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1. HEJIM U 3AJIAYU JNCIHUTIJINHBI
esin 0cBOCHUSA TUCHUIIHHBI (MOYJIA):

(hopMHUPOBAHKE TCOPETUUCCKUX 3HAHUK O MATEMAaTHYCCKUX, CTATHCTHYCCKHUX U
KOJIMYECTBEHHBIX METOAAX Pa3pabOTKU, IPUHATHS U PeaTU3allii YIPABICHUECKUX PEIICHUNA 1
HpaKTI/I‘IeCKI/IX HAaBBIKOB HAXOIHWUTH OpI‘ aHI/I3aLII/IOHHO-praBHeH‘-IGCKI/Ie peH_IeHI/ISI U TOTOBHOCTH
HECTH 3a HUX OTBETCTBEHHOCTb.

3agauu :

M3y4YeHHE COBPEMEHHBIX METO/IOB Pa3pabOTKU U TIPUHATHS YIIPABICHUCCKUX PEIICHUH,
HCITOJIB3YEMBIX B MIPAKTHUECKOU JEATETbHOCTH OTEUYECTBEHHBIX M 3apyOEKHBIX OpraHU3aIlHil;
M3y4YeHUE TEXHOJOTHUH MPOIIECCOB Pa3pabOTKH U MPUHATUS d(PPEKTUBHBIX YIPABICHYECKUX
PEIICHUI; TTOJTyYCHHE MPAKTHYECKUX HABBIKOB M YMEHHH CaMOCTOSTEIBLHO pa3padaThiBaTh U
MIPUHUMATh YIIPABICHUECKHUE PEIICHUS U aJalTHPOBATh METOIbI PUHSATHSI YIIPABICHYCCKUX
pEIIeHUH, KCXO U3 0COOCHHOCTEH KOHKPETHOT'O 00BbEKTa YIPABICHUS YTO IMO3BOJIUT 00ECIICUUTD
KaueCTBEHHO MHOW ypOBEHb YCBOEHUS y4eOHOIr0o MaTrepuaa, a Takke OpraHu3aiud  y4eOHO—
MMO3HABATEIIBHON JIEATEILHOCTH U CaMOOOpa30BaHUSI.

2. MECTO JUCHHUIIVIMHBI B CTPYKTYPE OOIl
Huxn (paznen) OIl: B1.0O
TpeGoBanus K mMpeABaAPUTEIBLHON MOAT0TOBKE 00y4al0Ierocs:

Ucrtopus Poccun

OOyueHue ci1yKEHHUEM: TEXHOJIOTUU CO3/IaHUs COLIMATBLHOTO MPOEKTa

BBenenne B mpodeccuoHaNbHYIO IATEIbHOCTh

Teopus ynpasieHus

JAucuMmimHbl (MOAYJ/IM) M NPAKTHKH, 1JI1 KOTOPbIX 0CBOEHHE JAHHOW JUCIHUIIIMHBI
(MoayJis1) He00X0AMMO KaK NMpealecTBYIIee:

O3HakoMuTENbHAS IPAKTUKA

Hayuno-uccienoBarenbckas pabora

HccenenoBanue coOnMaIbHO-O)KOHOMUYECKHX U MOJUTHYECKUX IIPOLIECCOB

Teopus oprannzannn

HMHBECTUIIMOHHBIA MEHEKMEHT TEPPUTOPUH

Texnonorus GpopmupoBaHusi 00IIECTBEHHOTO MHEHHS

[IpoekTHOE ynpaBieHHe B NPOPEeCcCHOHATBHON NesATeTbHOCTH

KoHTpousb 1 Hag30p B TOCyAApCTBEHHOM M MYHULIMIIAJIBHOM YIIPABICHUH

[IpuHATHE N NCTIOJHEHUE TOCYAAPCTBEHHBIX PELICHUM

TeXHOI0rus OLEHKU PEryJIUPYIOLIETO BO3AEHCTBUS

[IporHo3upoBanue u NJIaHUPOBAHUE

3. OBPBEM JUCIHIUIIVIMHbI

OO0mas Tpy10eMKOCTh 43ET
YacoB 110 yueOHOMY TUIaHy 144
B TOM 4HcJIe:

caMOCTOsITeNIbHAs paboTa 83
9acoB Ha KOHTPOITb 27

4. IJIAHUPYEMBIE PE3YJBbTATbBI OBYYEHUS 110 JUCHUIIJINHE,
COOTHECEHHBIE C INTAHUPYEMBIMHU PE3YJIIbTATAMU OCBOEHUA
OBPA30BATEJIbHOI ITPOT'PAMMBI



OIIK-2.1: Onpenenser mpoOiieMHOE 1Moie U HH(HOPMAITMOHHBIE BO3MOKHOCTH TIO
JMAarHOCTUKE COLIMAIbHO-I)KOHOMUYECKON CUTYyalUuH

OIIK-2.2: ITpumeHsieT COBpeMEHHbIE METObl U MHCTPYMEHTBI aHATIN3a COLUATbHO-
YKOHOMUYECKOUN CUTYyAIMH JUIsi 0OOCHOBAHHMSI YIIPABICHYECKUX PEIICHUN

VK-1.5: PaccMarpuBaet U npejjiaraeT BO3MOKHbIE BApUAHTBI PEIICHUS TOCTaBICHHOU
3aJ]a4uM, OLICHUBAsI UX JIOCTOMHCTBA M HEJIOCTATKU

VYK-2.1: OnpeaensieT Kpyr 3aj1a4 B paMKax IOCTaBJICHHOM II€JIH, OMPEICIISICT CBA3U MEKTY
HUMHU

VK-2.3: Ilnanupyet peanu3anuio 3a1a4 B 30HE CBOCH OTBETCTBEHHOCTH C yYETOM
UMEIOLINXCS PECYPCOB U OTPAHUYEHUH, NEHCTBYIOIIUX MPABOBBIX HOPM

VK-2.4: BelmmoHeHAET 3aJ1a4l B 30HE CBOE OTBETCTBEHHOCTH B COOTBETCTBUU C
3aIIaHUPOBAHHBIMU PE3yJIbTaATAMH M TOYKAMHU KOHTPOJISA, TPU HEOOXOUMOCTH KOPPEKTUPYET
CIoCcOOBI peleHus 3a1a4

S. BUJAbl KOHTPOJIA

Bunsl KOHTpONIL B cemecTpax:

3K3aMEHbI | 3

6. A3BIK IIPEIIOJABAHUA

SI3BIK TpenogaBaHus: pyCCKUi.

7. CTPYKTYPA M COAEPKAHUE JUCHUILIMHBI (MOIYJIS)

Bun

Ne HanmeHoBaHMe pa3eioB U TeM
3aHATHUSA

Cem. | Hacos Ilpumeyanue

Paznen 1.

1.1 |Tewma 1. UcTopus Hayku 06 ynpasieHdeckux |IIp 3 2
pELICHUsX.

[Tonxonb! kK pa3paboTKe U IPUHATHIO
YIIPaBJICHYECKUX pelIeHn. TeopeTnueckue
OCHOBBI pa3pa0OTKH yIPaBIEHYECKOTO
pelnieHus

1.2 |Tema 1. Uctopus Hayku 06 ynpasinendeckux |Cp 3 10
pEeLIeHUsIX.

[Toaxob! K pa3paboOTKe U MPUHATHIO
yIpaBiieHuYecKuXx penieHuil. Teopetuueckue
OCHOBBI pa3paboTKH yIpaBICHUECKOTO
penieHus

1.3 |Tema 2. YcnoBus u ¢hakTOpbl IPUHSATUS Jlex 3 2
3(PEKTUBHBIX pEHICHUH.

Knaccudukanus ynpaBieHIeCKUX IpodieM
Y TUMOJIOTHUS YIIPABJICHYECKUX PEIICHUN.

1.4 |Tema 2. YcnoBus u ¢hakTOpbl IPUHATHUS Cp 3 10
3(PEKTUBHBIX pEHICHUH.

Knaccudukanus ynpaBieHIeCKUX IpodieM
Y TUMOJIOTHUS YIIPABJICHYECKUX PEIICHUN.




1.5

Tewma 3. JIuneliHoe NporpaMMHUpPOBAHHE.
TurnoBsle 33724 peLIacMbIE€ METOAOM
JIMHEWHOr 0 MpOorpaMMHUpOBaHusl. 3a/1aua
pacnpezeneHus: pecypcoB. 3ajayda o
HAa3HAYCHHUSX.

Jlex

1.6

Tema 3. JIuneliHOE MPOrpaMMHUPOBAHHUE.
TunoBble 3a1a4u penraemMble METOIOM
JUHEHHOTr0 MPOrpaMMHUpPOBaHus. 3a1aua
pacnpezesieHus: pecypcoB. 3ajayda o
Ha3HAUYCHMSIX.

1.7

Tema 3. JIuneliHOE MPOrpaMMHUPOBAHHUE.
Tunosble 3aa4u penraemMble METOIOM
JUHEHHOTr0 MPOrpaMMHUpPOBaHUs. 3a1aua
pacmpeziesieHus: pecypcoB. 3ajauda o
HA3HAYCHUSIX.

10

1.8

Tewma 4. [IpunsiTue pemieHuil B yCIOBUAX
OINPEIIEIICHHOCTH, HEOIIPEIEIEHHOCTH U
pucka. Ctparernyeckue urpbl. Teopus urp.

JIek

1.9

Tema 4. [IpuHsTHE pEICHUN B YCIOBUIX
ONPEIETICHHOCTH, HEOIIPEIEIEHHOCTH U
pucka. Ctparernyeckue urpsl. Teopus urp.

Ilp

1.10

Tewma 4. [IpunsiTue pemieHuil B yCIOBUAX
OINPEIIEIICHHOCTH, HEOIIPEIEIEHHOCTH U
pucka. Ctparernyeckue urpbl. Teopus urp.

Cp

10

Pasnen 2.

2.1

Tema 5. Aranu3 (hakTopoB, BIUSIONINX HA
TIPOIIECC TPUHSATHUS PEIICHHUSI.

2.2

Tema 5. Ananu3 (akTopoB, BAUSIOUINX Ha
POIECC NPUHSTHSI PEIICHHSL.

23

Tema 5. Ananu3 (akTopoB, BAUSIOUINX Ha
POIECC TPUHSATHSI PEIICHHSL.

24

Tema 6. Monenu npuHATHS PELLIEHUN.

Jlex

2.5

Tema 6. Monenu npuHATHS PELLIEHUN.

Ip

2.6

Tema 6. Monenu npuHATHS PELLIEHUN.

Cp

2.7

Tema 7. MeToapl NpOrHO3UpPOBaHUs U
CLICHAPHUU ONMCAHUSI PAa3BUTHS CUTYaALIUH.

Jlex

2.8

Tema 7. MeToasl IpOrHO3UPOBAHUS U
CIICHApUU ONHCAHUS PA3BUTHUS CUTYaIHH.

Ilp

2.9

Tema 7. MeToasl IpOrHO3UPOBAHUS U
CIICHApUU ONHCAHUS Pa3BUTHUS CUTYaIHH.

Cp

10

2.10

Tema 8. DpbeKkTUBHOCTH yIIpaBIEHYECKUX
peleHnii. YpaBieHHe Ka4eCTBOM
penieHui.

Jlek

2.11

Tema 8. DPhHEeKTUBHOCTD yIPaBICHYECKHX
pelleHuid. YpaBieHUe KaueCTBOM
peLICHU.

Ip

2.12

Tema 8. D heKTUBHOCTH YIIPaBICHYECKUX
peleHuii. YpaBiaeHue KaYeCTBOM
peLICHU.




2.13

Tema 9. ConmanbHO-IICUXOJIOTUYECKUE Jlex 3 1
acCIeKThl pa3paOdO0TKH, IPUHITHS U
peanu3aiyu yrpaBJIeHUECKUX

pELICHU.
2.14 |Tema 9. CouunanbHO-ICUXOJIOIHUECKNE IIp 3 2
aCIeKThI Pa3paOO0TKH, IPUHITHS U
peann3alnuy ynpaBieHYECKUX
pEelICHUI.
2.15 |Tema 9. CoumnanbHO-IICUXOJIOTUYECKUE Cp 3 5
ACMeKThl pa3pabOTKu, MPUHATHUS U
pean3alnuy ynpaBIeHIeCKUX
pelIeHUI.
Paznen 3.
3.1 |DOk3amen. [loaroToBka K 3K3aMeHY. Ox3ameH |3 27
Cnncok 00pa3oBaTe/IbHbIX TEXHOJIOTHH
1 |IIpoexTHasi TeXHOTIOTHUS
) JluckyccuoHHbIe TeXHOIOTHH ((hOpyM, CUMIIO3UYM, 1e0aThl, akBapuyMHasl IUCKYCCHs,
naHeJIbHAs TUCKYCCHSI, KPYTJIIbIN CTOJ, (hacuaIuTHpoBaHHAas U T.J.)
3 |HudopmarnmonHsie (U(PpPOBBIE) TEXHOIOTHH
4 | TexHONMOTHY PA3BUTHS KPUTUICCKOTO MBIIILICHUS
5 | AKTHBHOE CIIyIIaHue
6 MeTto1bl rpynoBOro peieHus TBopueckux 3anad (Meron Jlenspu, metoq 6—6, MeTon
pa3BHBalOIIEH KOONEepaluy, MO3rOBOM IITYpPM (METOJ T€HEepalluy WJeil), HETBOPKUHT U T.1.)
7 |Meton case-study
3 JlucranunoHHble 00pa3oBaTeIbHbIE TEXHOIOTHH

Jlexuus-Bu3yanuzanus

8. OLIEHOYHBIE MATEPHAJIBI 1J151 IPOBEJEHUS TEKYIIEN U
MPOMEXYTOYHOM ATTECTALIUU

8.1. OueHoyHble MaTepHAJIBI 1JIs1 IPOBEACHHUS TEKYLIEH aTTecCTallul

1. KoHTponbHbIE BONIPOCHI U 33JIaHUS JIJIS1 IPAKTUYECKUX 3aHATUM.
Tema 1. Ucropus Hayku 00 yrpaBiIeHYECKUX pemeHusx. [1oaxoasl k pa3paboTke u

MIPUHATHIO YIIPaBICHYECKUX pelieHnid. TeopeTnyeckre OCHOBBI pa3padOTKH yIPaBICHUECKOTO
penieHust

OTBeThTE Ha CIIEIYIOIINE BOIIPOCHL:

1.B yem otinnune YP ot Bcex Apyrux pemeHuii?

2.Kax cBsi3aHbl TOHATHS (DAaKTOPHI MPOU3BOACTBA, BHYTPEHHSIS U BHEIIHSSI Cpeia
KOMIIaHUU U IIpoliecc npuHiaTud Y P?

3.Kakue onpenenenns YP Brl MoxkeTe npennoxuTs?

4.Kaxkue kputepuu kinaccuukanuu Y P Brl Moxkere BpiienuTh?

5.I1pu cobmronennn kakux TpedoBanuii YP OyaeTr kauecTBeHHBIM?

6.0t yero 3aBucUT KauecTtBo YP?

7.B uem cBs3b Mexy YP u GyHKIMSIMU MEHEHKMEHTA?

8.KakoBa poJib JIMYHBIX KAUE€CTB PYKOBOAUTENS IPU NMPUHATUN Y P?
9.HazoBuTe Tpu caMbIX BaKHBIX Ha Bam B3riisq kauecTBa pyKOBOIUTES,




HEOOXOTUMBIX JJIsl NpUHATUS Y P
10. KakoBa pojb TPakTUYECKOTO OMbITa PYKOBOAUTEIS IPU TPUHATHU Y P?

3amanue

CootHecute GpopMbl pazpabOTKU U peanu3aliy yIpaBIeHYeCKUX peleHui
A) Yxka3, 3akon, [Ipuka3, Pacnopsokenue,

b) Yka3zanue, [Tonoxenue, [Iporokon, Mactpykuus, [IpaBuia

B) Cornamenus, Jlorosop, Kontpakr, Odepra, Akient

I') Akr, [lman, Mogenb

[Ipennucanue
Yoexnenue
PasbsicHenue
[Ipunyxnenue
HacraBnenne
Coobiienue
JlenoBast Oecena
JInuHb1i TpuMeEp
OO6yuenue
Coger

JlemoBas urpa
Cosenlanue
3acemanue
Ortuer

JlenoBoe CI0BO

Tema 2. Ycnous u hakropsl npusaThs 3¢ HekTuBHBIX pemrennid. Kinaccudukarms
YIPaBIEHYCCKUX TPOOJIEM U THITOJIOTHS YIIPABICHYCCKUX PEIICHUH.

1 Yro Takoe pemieHue B o01ieM Buje?

A. JIr000i1 pe3ynbTaT MBICTUTENBHOMN IESATENHHOCTH YEIOBEKa.

b. JleiicTBust pyKOBOJIUTENS B paMKaX CBOUX (DYHKIIMIA.

B. PacniopsikeHne pykoBOIUTENS, TOAIEP)KAHHOE KOJUIEKTUBOM.

2 Ectb 1 pa3nuuus B polecce pa3paboTKy pelieHus A OMOI0THUYeCKUX, TEXHUYECKUX U
COIIMAIBHBIX CUCTEM?

A. EcTb.

b. Het, TexHODOTHS ¥ MOAXOABI PyKOBOIUTEINSI TOMKHBI OBITH OJTHU U T€ KE.

B. EcTb, HO HecyIIeCTBEHHbIE, TaK KaK B 3TUX CHCTEMaxX MHOTO OOIIIEeT0, HallpuMep, Be3/e
TpeOyeTcst opraHu3aiius, MiaHupOBaHue U T.1.

3 U3noxute ocHOBHOE TpeOoBaHue K YP.

A. JIoI’KHO COOTBETCTBOBATH YCTaBHBIM JOKYMEHTaM OpraHU3alIMH.

b. UMeThb ueTKylo 11eJIeBYI0 HAIPABIEHHOCTb.

B. mets napameTpsl 1711 BHEIIHETO U BHYTPEHHETO0 KOHTPOJISL.

4 TlepeuncnuTe OCHOBHBIE dJIEMEHTHI 00001IIeHHOM cxeMbl Tiporiecca PYP.

A. lenb, cutyanus, mpobiema, pelrieHue.

b. 'moGanpHas 1ens, TEXHOKpaTUYecKas 11elib U COLMaTbHasl 1IeTb.

B. Pa3pabotka penienus, coriiacoBaHue pelIeHUs U yTBEPKICHHUE PEIICHUSI.

5 Kak ¢opmynupyercst «rinodaibHas 1eNb YIPaBICHUS)?

A. MakcuMasibHO€ yIOBJIETBOPEHHE OTPEOHOCTEH U MHTEPECOB YeNIOBEKa.

b. Ilony4yenne MakcuManbHOM MPUOBLIN OpraHu3aluei.

B. O6ecnieuenue cnaxeHHOMN JESITEIbHOCTH BCEX PYKOBOJIUTENEH.

6 UTo Takoe «KOHKpETHas1 CUTyauus»?

A. PeanbHO€ 1I0JI0KEHUE 1€]T OTHOCUTEIIBHO MPOBO3TIIAIICHHOM 1IEJIH.

b. HabGop peanbHBIX cuTyaruii B TpOU3BOACTBEHHON WM B YIIPaBICHUYECKOM cdepe
JIEATEIBbHOCTH, C KOTOPBIMHA OPTaHU3alUU IPUXOJUTCS CTAIKUBATHCS B IIPOLECCE ACSTEIBHOCTH.

B. HaGop Bo3mymiaromumx BO3A€MCTBUH, KOTOPHIE MEIIAIOT OPTaHU3aIIUN MTPOJIBUTATHCS K



HaMEUYEHHBIM IIEJISIM.

7 Uto Takoe «mpodieman?

A. PaccornacoBanue Mex1y 1I€JIbI0 U COOTBETCTBYIOIIECH €1 KOHKPETHOM CUTYaIUEH.

b. Hepemennele 3anaun.

B. HaGop npuuuH, Memaronmx JOCTHKEHHIO 1€ OpraHu3alui.

8 IMeroTcs i OTIINYHS TePMUHA KITOTPEOHOCTH» OT TEPMHHA «MHTEPECHI YSITOBEKa)?

A. la. ITorpeOHOCTH OTpaXKkarOT )KM3HEHHO BaXKHBIC JIJIS YeJIOBEKA KaTErOPHUH,

a MHTEPECHl — 3TO CYOBEKTUBHBIC JUISI YEJIIOBEKA KATETOPHUH.

b. Het. OT10 cuHoHnMel. Hanmpumep, moTpeOHOCTh B XOPOIIEH My3bIKE €CTh Y

KaXXJ0r0 YEJIOBEKA, YTO AHAJIOTMYHO UHTEPECY K XOPOLLIEH MY3bIKE.

B. [la. D10 3aBHCHUT OT KOHKPETHOI'O YEJIOBEKA, €r0 Pa3BUTHUSI, )KU3HEHHOTO OIIbITA.

9 KakoBbI 0COOCHHOCTH pa3pabOTKU PEIICHUI B TEXHHYECKUX CHCTEMaXx?

A. Habop penieHuii orpaHiyeH, U MOCIEACTBHS HX MPEIONPEICTICHBI.

b. Jlaxxe TUIIOBBIE PEIIECHUSI MHOTJA JAI0T HENPEACKA3YEMBIE PE3YIIbTATHI.

B. BeposiTHOCTB mpaBUIBbHOM pa3pabOTKU U pealli3aliy PeIIeHUH Malla u3-3a
€CTECTBEHHOW OTPAaHUYEHHOCTH MUPOMIOHUMAHUS U MBIILICHUS PYKOBOJAUTEICH.

10 KakoBbI 0COOCHHOCTH pa3pabOTKU PEIICHHUI B OMOJOTHYSCKUX CUCTEMaXx ?

A. [laxxe TUIIOBBIE PELICHUSI MHOTAA JAI0T HEMPEACKA3yEMbIE PE3YIIbTaTHI.

b. BepostHOCTB TTpaBUIIBLHOM pa3pabOTKU U peain3allii PEIICHU Malla n3-3a

€CTECTBEHHON OTPAaHUYCHHOCTH MUPOTIOHUMAHUS U MBIIIJICHUS PYKOBOAUTEIICH.

B. HaGop pemienuit orpaHudeH, v MOCISACTBUS UX MPEIONPEICICHBI.

11 KakoBsl ocooernnoctu PYP B connanbpHbeIX cucreMax?

A. Jlaxxe TUIIOBBIE PELICHHS] HHOTAA 1al0T HEMPEICKa3yeMble pPe3yIbTaThl.

b. BeposiTHOCTh MpaBUIbHOM pa3pabOTKU U pealn3aliy pelieHrnid Maia u3-3a
€CTECTBEHHOW OTPaHUYEHHOCTH MUPOIIOHUMAHUS U MBILLIECHUS PYKOBOAUTEIEH.

B. HabGop penienuii orpaniyeH, 1 MOCIEACTBUS UX MPEIONPEACTICHBL.

12 JlaiiTe 06001IEHHOE OTIpeieTICHIE YIIPABIEHYECKOTO PEIICHHUS.

A. Pemienue, npyHUMaeMo€e pyKOBOAUTENIEM B COLUUAIILHON CUCTEME.

b.Pemenue, npuHIMaeMoe pyKOBOAUTENEM B JH000M cepe ero JesTeNbHOCTH.

B. Pemienne, nppuHuMaeMoe pyKOBOJIUTEIEM U HAIIPABICHHOE HA YIIPABJICHHE

KaKUM-JTHOO MPOIIECCOM.

Tewma 3. JIuneitnoe nporpamMMupoBanue. TUTIOBBIC 3a7a41 PEIIaeMbIe METOIOM JIMHEHMHOTO
IpOrpaMMUpPOBaHU. 3a/ladya pacupeesieHus: pecypcoB. 3ajjauya 0 Ha3HaAuUEHUAX

Memnemxkep 1o neHHbpM 6ymaram HamepeH pazmeTuTsb 100 000 py0. kanuTana Takum
00pa3zoM, YTOOBI MAaKCUMH3HUPOBATh TOJOBBIC MPOIICHTHI ¢ 0X0aa. Ero BEIOOp orpaHnyeH
YETBIPEMSI BO3MOKHBIMU 00bekTaMu nHBecTumid: A,B, C,D. O0beKT A 103BOJISET NOIYIUTh 6%
ro0BBIX, 00beKT B -8% romoBsix, 00bekT C — 10%, a 00bekT D — 9% romoBeIx. [l Bcex
00BEKTOB MHBECTUPOBAHUS CTEIIEHb PUCKA U YCIIOBHS Pa3MEIICHHS KaluTajaa pa3iuaHbl. J{is
CHIDKEHHS PUCKA HE MEHEE ITOJIOBHHBI KalluTaia HEOOX0UMO pa3MECTUTh B B 00beKThI A 1 B. [l
oOecrieueHus TUKBUIHOCTH HE MeHee 25% KamuTalia Hy>KHO pa3MecTHTh B 00beKT D. C yueTom
BO3MOJKHBIX H3MEHEHHUH B COIUATbHO-3KOHOMHUYECKOU MOTUTHKE B 00beKT C ciieyeT BKIIaIbIBATh
He MeHee 30% WHBECTUIIHM.

3amanue: ChopmynupoBaTh 3a/1auy B GopMaTe JUHEHHOTO IPOrpaMMHUPOBaHUS.

Tewma 4. [IpunsTHE pemeHuil B yCIOBUAX ONPEIEICHHOCTH, HEONPEIEIEHHOCTH U PUCKa.
Crparernueckue urpsl. Teopus urp

Bunanenen konauTepckoil B Hauasne AHS IPUHUMAET PelleHre, CKOIbKO MUPOKHBIX CTOUT
MMETh B 3amace, 4To0bl yA0BIETBOPUTE ciipoc. 3akynounas nena — 0,70 py0., nena mpoxaxu -1,30
py0. Ocratok pacnpoaaetcs B konie qHs 1o 0,30 py©6. Llensr mansl 3a 1 mryky. B TaGmume
MIPEICTABICHBI JaHHBIC 110 00beMaM cripoca 3a npeamecTBytomue 50 THe.

Cropoc Ha TUPOKHBIE, IITYK B I€Hb 12345

Yacrora 51015155

OTtHocutenpHas yactoTa (Bepostnocts) 0,1 0,2 0,3 0,3 0,1



[IpuHATH penieHre B yCI0OBUSIX HEONPEAeIEHHOCTH UCTIONb3YS MpaBUjia: MaKCUMAKC,
MUHUMAKC, JIarjgac, MUHUMAaKCHOE MPaBUJIO BO3MOKHBIX MOTEPb.

[IpunsATH penienue B ycnoBusax pucka. [IpuHsaTh perenue ncnonb3ys kputepuit ['ypsuuya.
OnpenenuTb CTOMMOCTh COBEPIICHHON HHPOPMAIIHIH.

Tema 5. AHanu3 (akTopoB, BIUSIONINX HA MPOIECC TPUHSITHS PEIICHUS.

Kakwue BbI mpuMeTe pereHus Kak MeHEKep (GUPMBIL,C y4eToM (PaKTOpOB, BIUSIONIMX HA
IPOIIECC MPUHATHS PEIICHHUS, SCITH:

a) IPOAYKIUs Baleil GUPMBI HE TIOJIB3YETCs CIIPOCOM y MOTpeOuTeNeii Ha

0003HAYCHHOM PBIHKE;

0) LIEHBI HA TIPOIYKITNIO (PUPMBI PE3KO CHU3MIIHCH;

B) IMOCTABIIMK OTKA3aJICsI OT MOCTABOK OCHOBHOTO CBHIPBS ISl BaIllel TIPOIYK-

(Pemenust mpuHUMATH 1O KAXIOMY IIYHKTY. )

Tema 6. Moaenu npuHATHS pelICHUN

HarnsaasiM crioco6oM CTpYKTYpUPOBAHUS U TIPEICTABIICHUS POOJIEM MPUHATUS PEIICHUI
MIPU HEOTIPEICIICHHBIX OKUJIAHUSX SIBJIIETCSI OCHOBHASI MOJIEJIb TEOPUHU IPUHITHUS PEILICHUM.
Cy111ecTBEeHHBIMH 3JIEMEHTAMH 3TOM MOJIETH SIBJISIFOTCS] MaTpHIla PE3yJIbTaTOB U LieTeBast GyHKIUS.

OTBeThTE Ha CIIEIYIOIINE BOIIPOCHL:

1 Yro Takoe Mozenn?

2 Mo3eT 1 UCII0NIb30BaThCs MOAECTUPOBAHUE TIPU IPUHATUN YIIPABICHUECKUX
pereHuit?

3 Kaxue tunsl mojeneii Bbl 3Haete?

4 O603HAYbTE OCHOBHBIE ATAITBI IIPOIIECCa MTOCTPOCHUS MOJICITH

5 Kakue npo6sieMbl MOJIETUPOBAHUS BB MOYKETE HA3BaTh?

6 Kax B npaktuke pazpadotku YP MOryT NpuMeHSTbCSI MOAEIN TEOPUH Urp?
7 Kak B npakTuke pa3padoTku YP MOryT NpuUMeHSTbCSI MOAETHU YIIPaBICHUS
3amacamu?

8 Kak B npakTuke pazpaboTku YP MOryT NpUMEHSATbCS MOJEIH JIMHEHHOTO
MIPOrpaMMHUPOBAHUA?

9 B kakux cutyanusx HoCTpOEHHUE MOJIEIH HEBO3ZMOXKHO?

10 BeiaenuTe npeumyIecTBa 1 HEJOCTaTKU METOJI0OB MOJEIUPOBAHMSL.

Tema 7. MeToapl IpOrHO3UPOBaHU U CLIEHAPUU ONMCAHUS PA3BUTHUS CUTYALIUU.

UTO Takoe «KOHKpETHas CUTyanus»?

A.PeanbHoe nos10KeHUE 1€7T OTHOCUTENBHO POBO3TJIAIEHHON LIETH.

B.Ha6op peanpHBIX cuTyaluii B mpou3BOJACTBEHHON WU YIIPABICHYECKOM

cdepe IesTeNbHOCTH, C KOTOPHIM OPTaHU3AIUH MPUXOIUTCS CTATKUBATHCS B TIPOIECCE
JIEATEIIbHOCTH.

C.Habop npu4nH, KOTOpIE MEIIAIOT OPraHU3aLMsIM MPOABUTATHECS K HAMEUSHHBIM IIEIISIM.

D. «®otorpadus» paboyero AHS OpraHU3aIUH.

B rpynnax no tTpu-yeTsipe 4esnoBeKa pacCMOTPUTE CIIETYIOLIYH0 CUTYAIHIO.

Baie npeanpusatre CTOIKHYJIOCH C HEOJIAronpUsATHON yIpaBiIeHUECKON cUTyaliei.
CoOO0TBETCTBEHHO HAJI0 MPUHUMATh YIIPABICHUYECKOE permieHue. Mtak, Mpl Ha4any MOATOTOBKY K
pa3paboTKe YIpaBICHUECKOro pereHns. MOXKeT JI Ha 3TOM 3Tarne HeOlaronpusTHas
yhpaBiieH4YecKas CUTyalus pa3pemnTbes? Vmu HagaTelii mporece no pa3paboTKe U MPUHSATHIO
YIPaBIEHYECKOIO PELIEHUS CIELYET JOBECTH A0 KOHIA?

[IpoBenuTe 0OCYXIEHHE HA TEMY:

3aueM Ipy NPUHATHH YIPABIECHUYECKOIO PELIEHUS TEHEPUPYIOT aJIbTEPHATUBHbBIE BAPUAHTHI
pereHui?

Tema 8. MeToapl NpUHATHS YIIPABICHYECKUX PEIICHHIA.



1 [JaiiTe onpeneneHrne TepMUHAM «METO/I», KMETOJINKAY, KMETOIOJIOTHS.

2 OnuIMTe METOJIBI TMATrHOCTUKU ITPOOJIEM.

3 OnummTe MEeTOIbl TeHEpUPOBaHUS anbTepHATUB. CyIIHOCTh METO/I0OB AaKTHBH3AINH
MBIIIUTICHHUS.

4 CymHOCTbh METOJIOB CO€IMHEHHUSI AIbTEPHATHUB.

Ha npeanpusiTiy moAroTOBIEH pe3epB I 3aMEIICHUS OJTHOPOIHBIX TOJDKHOCTEH
PYKOBOJMTEINICH SKOHOMUYECKUX OT/IECI0B. PyKoBOAUTENN IPEANIPUATHS, KaApOBas CIykK0a
COCTaBHWJIM CITMCOK pe3epBa B ai(paBUTHOM IMOPSIIKE M IyTEM SKCIIEPTHOT'O OIIPOCa YCTAHOBHIIH
MPUOJIMKEHHO CTENIEHb COOTBETCTBHS KaXKIOTO KaHIUIaTa KaXKI0M U3 BO3MOKHBIX BaKaHCHUH.
Hampumep, ycTaHOBIEHO, YTO KaHAUAAT A JIJIS 3aMEIIEHUS TOJDKHOCTH 4 MOIXO0IUT IPUMEPHO B
JIBa pa3a JIydlie, 4eM JUIsl TOJDKHOCTH 2, IS 3aMeIleHust ToJbKHOCTH |1 kanauaar b — B 1Ba pasa
Xyxe, yeM kanauaaT B, u T.1. [IpugaBas Takum XxapakTepucTUKaM YUCIEHHYIO (hOopMYy, MOKHO
COCTaBUTh TAOJIMIY COOTBETCTBUS KaH/IUIATOB PA3IUYHBIM JIOJDKHOCTSIM.

Kak npou3BecTr mog00p KaHIUIaTOB Ha BCE JOHKHOCTH, YTOOBI CYMMapHast
OIICHKA MX KauecTBa 0Ka3aJlach HAMOOJIbIICH ?

[IpuMep TecTOBBIX 3a7aHUM

1 Kakuve u3 mepednciaeHHBIX IPHUEMOB COCTABIISIIOT 3BPUCTHUYECKYTO

TPYIIYy METOJIOB MIPUHSATHUS PEIICHHS?

A.AHaJIOTUH, UHBEPCHUH, MO3TOBOM aTaKH.

B.Mopdonorudyeckoro anaiau3sa, TpyIniapoBKH, MAaTEMATHIECKOTO MOACIIUPOBAHUS.
C.KoppensiimoHHOro aHalin3a, KOJJIEKTUBHOTO OJIOKHOTA, MPOTPaMMUPOBAHUS.
D.AHanorum, TCIIEpCHOHHOTO aHAJIM3a, TEOPHUH MAacCOBOT'O0 OOCITYKUBAHHS.

2 B 4eM COCTOHUT CMBICIT METO/1a IKCIIEPTHBIX OIICHOK MPHHUMAEMOTO PeIICHUS?

A.CrienuanucTbl B KOHKPETHOUM 00JIaCTH ONpenesstoT 3 GEeKTUBHOCTh BBIOPAHHOM
ATBTCPHATHBBIL.

B.I'pynma ntonieid orieHuBaeT BEIOpaHHOE PEIICHHE.

C.OnuH crienualucT JeNaeT 3aKIF0YeHne 0 Ka9eCTBE IPUHATOTO PEHICHUs.

D.YseHbl KOJICKTHBA IPOBOJIST OIICHKY MPUHATOTO PEIICHUSI.

3 HazoBute MeToJ; onTUMU3ALMK Y P, pa3HOBUIHOCTHIO KOTOPOTO SIBJISIETCS SKOHOMHYECKUM
aHaJns3.

A.MeToa MaTeMaTUYECKOTO MOJICTUPOBAHMUSL.

B.MeToa 3KCnIepTHBIX OILIEHOK.

C.Meroa MO3roBOro mrypmMma.

D.IInarexxnas marpuria.

4 HazoBute MeToJ1 onTUMHU3aLUU Y P, KOTOpBIN PUMEHSETCS B CHKAaTble CPOKHU U B YCIIOBUSAX
MUHUMYMa HH(}OpMaLHH.

A.Mertoa MaTeMaTH4eCKOTO MOJIETMPOBAHUS.

B.Meton 3KcnepTHBIX OLEHOK.

C.Meroa MO3roBOro mrypma.

D.Meron [ensdmu.

Tema 9. CounanbHO-TICUXOJIOTUYECKHUE aCTIEKThI Pa3padOTKU, MPUHATHS U peaTu3aliu
YIPaBIEHYECKUX PEILICHUM.

B rpynnax mo Tpu-ueThIpe 4ea0BeKa paCCMOTPUTE CIEAYIOLIYIO CUTYAIHIO.
[Tpenmonoxure, 4to y Bac ectb pupma. [Ipuaymaiite as Bamei GupMbl KOHKPETHYIO
HEeOJaroNpUsATHYIO YIPaBIeHUECKYIO cuTyaluto. [TonpoOyiiTe BHITOIHUTE BCE 3TAbl OJI0Ka
«Pa3paboTka ynpaBieHUeCKOro peuieHus». [Ilpuuem npu reHeprupoBaHUU allbTEPHATHBHBIX
BapHUaHTOB YNPAaBJIEHYECKUX PEIICHUH MOKETE UCIO0Ib30BATh JIFOOON U3BECTHBIM BaM METOI.
Pe3ynbraThl 00CyAUTE Ha IPAKTUYECKOM 3aHSITUH.

[IpuMeps! TECTOBBIX 3aaHUI:



[Ipumepsl TECTOBBIX 3aJaHUM:

JlenerupoBaHue npaB IPUHATHS PEILICHUN XapaKTEPHO MPU BBEICHUH:

1. DKCIUTUIIUTHBIX HOPM TTOBEICHHUSI.

2. UIMIIMIUTHBIX HOPM MTOBEJCHUSI.

3. OTHOBPEMEHHO KaK 3KCIUTMIIUTHBIX, TAK U UMIUTUIUTHBIX HOPM ITOBEICHHUSI.
4. Het BepHOro OTBETA.

DOKCIUTMIIUTHBIE HOPMBI ITOBEJICHUS BHIPAKAIOTCS B:

1. PerynupoBanuu nopsijika AeiMCTBUNA COTPYIHUKOB.

2. OdopmiieHnu NOAPOOHBIX UHCTPYKIUN U TIPEIIMUCAHUNA JCHCTBUI COTPYTHUKOB.
3. [IpemocTaBieHUH CaMOCTOSITENILHBIX TIPAB BEIOOpA BapuaHTa IeHCTBUI

4. Bepnsl 00a nepBbIX OTBETA

OO6pa31bl KOHTPOJIbHBIX TECTOB.

TectoBble 3a/1aHus IO TUCIUIUIMHE IPEACTaBIsIeT coO00i HA0Op BOMPOCOB € BEIOOPOUYHBIMU
orBeTaMu. M3 HECKOIBKUX BO3ZMOKHBIX OTBETOB BEPHBIM (IIPABUIIbHBIM) WM 00Jiee TOYHBIM
SBJISIETCS JIUIIb OJTUH.

1. B mporecce mpuHATHS peUISHUH 3a MOJATOTOBKY ajlbTePHATUB
OTBEYACT:

1.1. cyOBeKT (uio, NpuHUMAIOIIEE pElIecHuE);

1.2. skcnepr,

1.3. KOHCYJIbTAHT (AHATUTHK);

1.4. akTUBHas TpyIIA.

2. Hanbonee nmpuemMiieMbIi My Th pEeICHUS MPOOIEMBI C IIO3HUIIHA CHCTEMHOTO aHAJIH3A!
2.1. pa3paboTka HOBOIO BapHaHTa PEIICHUS ITPOOJICMBI,

2.2. oOparieHue K MpourioMy OnbITy (0OpalieHue K SKCrepTam,

OJI00p JIUTEPATYPHI, IyOJTUKAIINN );

2.3. oTKa3 OT peulieHust npooIeMbl (yCTpaHEHHE).

3. Haubonee xapaktepHasi 0COOCHHOCTh HOPMATUBHON TEOPUH MPUHSATHS PEIICHUINA:

3.1. MHOTOKpUTEpUATIbHBIE AIbTEPHATHBBI;

3.2. npumeHeHne nH(HOpPMaIK KaYeCTBEHHOT'O XapaKTepa, OCHOBAHHOM Ha OTBITE U
WHTYULIUU CIIEIHAIIUCTOB;

3.3. 060cHOBaHHE pPEIICHUH B CIIy4ae HECTPYKTYPUPOBAHHBIX MPOOIEM.

4. OcoOeHHOCTHIO 3a1a4 MHOTOKPUTEPUATILHOTO BEIOOpA SIBIISIETCS:

4.1. cyObeKTUBHOCTh NPUHUMAEMBIX PELICHUI U OrpaHUYE€HHBIE BOZMOXHOCTH
KPaTKOBPEMEHHOH MaMsITH YeJIOBEKa;

4.2. npuHIMNUAIbHAs HEBO3MOXKHOCTb BBIOPATh «HAUITYUIIIEE» PELICHHUE;

4.3. HanM4KMe KaueCTBEHHBIX L[EJI€M U KAYECTBEHHBIX KPUTEPHUEB.

5. Kakue Tumsl ynpaBlieHYeCKUX pelieHui Hanboee XapakTepHbl s C1a0o
CTPYKTYPUPOBAHHBIX MPoOIeM?

5.1. pallMOHaNbHBIE U YOBJIETBOPUTEIbHBIE PELICHUS;

5.2. onTUMalbHbIe penieHus, 3¢ EeKTUBHbBIE PEIICHHUS,

5.3. UHTYUTHUBHBIE PEUICHUS U PEIICHUS], OCHOBAHHBIE Ha CYXICHUSX.

6. Kakas 13 OlleHOUHBIX IIKaJ SBISETCS HanOoJiee CI0KHON IIPU SKCIIEPTHOM OLIEHUBAHUU?
6.1. panroBas mikana;

6.2. mKana MHTEPBAJIOB;

6.3. OayIbHAas IIKaja.

7. Haubonee xapakTepHble 0COOCHHOCTH JECKPUIITUBHOU TEOPHUH MPUHSITHS PEIICHUIN
MIPEACTABIISIIOT COOOM:



7.1. coueTaHue KOJUYECTBEHHBIX U KAU€CTBEHHBIX OLICHOK;

7.2. KauecTBEeHHBIC, HehOpMaTH30BaHHBIC METOIbI AHAIHU3A U
OLICHKH aJIbTEPHATHUB;

7.3. 1eTepMUHUPOBAHHBIE MOJIETU U IPOrPAMMHUPYEMBIE PEILICHHUS.

8. IHTYyuTHBHOE pEIIeHHE MPEACTABISAET COOOM:

8.1. olleHMBaHKe, COMOCTABIEHUE, OTOOP, UHIUBUIYATH3ALUIO U
UICHTU(PUKAINIO TaHHBIX;

8.2. mporpaMMUpPyeMOCTh (T. €. IIAaHUPYEMOCTh) PaCCyKACHHMA
Y YMO3aKJIFOUEHUI Ha OCHOBE aHAJIOTHIA;

8.3. crnocoOHOCTH 3HATH WK 3HaHUE, MPUOOPETEHHOE 0€3 MOMOIIY YMO3AKIIIOUEHUH HIIN
paccyxIeHUM.

9. [IpuBenuTe MPUMEPHI AHKETHBIX METOJIOB SKCIICPTHOI'O OI[CHUBAHHS.
9.1. meTon1 paHXUPOBAHMSI, METOJ] HOPMUPOBAHUS,

9.2. MeTOJ1 TapHBIX CPAaBHEHUH, METOJ] KOMHCCHUH,

9.3. METOJI «KpYyTJIOTO CTOJIa», METOJ BEPOSTHOCTHOTO OIICHUBAHUS.

10. ITpuHATHS pEIICHUH MPeaCTaBIsSET COOOM:

10.1. TBOpUeCcKHii akT BEIOOpA OJHOTO BapHaHTa U3 HECKOJIBKUX

JOTMYCTUMBIX Ha OCHOBE KOJMYECTBEHHBIX OIEHOK aIbTEPHATHB U 3BPUCTHUECKUX
CIOCOOHOCTEH YesIOBEeKa MPUHUMATh PEIICHNUS;

10.2. mponeaypy npeodpazoBanus HHGpOpMaIUK cOCTOSTHHS (00BEKTa yIIpaBIeHUs ) B
KOMITOHEHTHI YIIPABIISIONIETO BO3ACHCTBUS,

10.3. uHAMBUAYATBHBIN HIIA TPYIIIIOBON BEIOOP aJIbTE€PHATHUBBI.

11. Kputepuu olieHKH aibTEpHATUB 3TO:

11.1. xonuyecTBEeHHBIE KPUTEPUH, IO3BOJISIONINE OIICHUBATh PE3YJIbTAaThl IPUHIMAEMbIX
pELIEHNUI;

11.2. cioco6 BbIpaskeHUs PA3IUYUN MEXKTY albTepHATUBAMH C TOUKH 3PEHUS
MPEOYTEeHUN CyObeKTa,

11.3. coco6 onucanwus MOCIEACTBUM pe3yibTara (ICX0/1a), K KOTOPOMY MPUBOJUT
MIPUHSATOE PEUICHUE;

11.4. cnoco6 onucaHus anbTEPHATUBHBIX BAPHAHTOB PELICHHI.

12. lnst perieHu#, OCHOBAaHHBIX Ha JIOTHYECKOM MBIIUICHUH, XapaKTePHO:

12.1. oleHMBaHMe, CONOCTABIIEHUE, OTOOP, UHIAUBUAYATU3ALUI U UIEHTU(PUKALUS B
MPOLIECCE MBIIIJICHUS;

12.2. mporpaMMHpPyEMOCTh PACCYKACHUN U YMO3aKIIOUEHU HAa OCHOBE aHAJIOTHI;

12.3. 0CO3HaHHOCTb U MPOrPAMMHUPYEMOCTh YMO3AKIIOUCHHI.

13. Ha3znaueHue METOJI0B | MPOLIEAYP IKCIEPTHOTO OIEHUBAHUS B 3a7a4axX MPUHSATHS
PELIEHUI:

13.1. obocHOBaHUE pelIEHUH B Cllydae HECTPYKTYPHUPOBAHHBIX

pooem;

13.2. monmydeHnue HHGOPMAITMHN KAa4eCTBEHHOTO XapaKkTepa, OCHOBAaHHOW Ha OIBITE U
WHTYULIUU CIEIHAIIUCTOB;

13.3. kauecTBeHHOE OlleHUBaHUE (HaKTOPOB (0OOHEKTOB, OTACTHHBIX CBOWCTB AIbTEPHATHB H
T. 11.) ¥ IPUCBaWBaHNE HEKOJIIMYECTBEHHBIM OIIEHKAM YMCIIEHHBIX 3HAYCHH.

14. PannoHanbHOE pelieHne — ATO pelIeHrue, OCHOBAaHHOE Ha:
14.1. kayeCTBEHHBIX OIIEHKAX;

14.2. KOTUYECTBEHHBIX OLIEHKAX;

14.3. 1ea0CTHOM OIICHMBAaHHU,

14.4. MHOTOKpUTEPHAIILHOM OIICHUBAHUU.



15. [IpunsiTHE pelieHuit B yCIOBUSAX pUCKa OCHOBAHO Ha:
15.1. cyOBEKTUBHBIX OIICHKaX (KPUTEPUSIX);

15.2. CTaTUCTUYECKUX OLICHKAX;

15.3. KaueCTBEHHOM aHaJIM3€ CUTYyalllu,

15.4. cratucTUYECKU YCPEIHEHHBIX OIICHKAX.

8.2. OIIeHO‘lHLIe MaTepUuaJbl 1JI IIPOBCACHUA l'lpOMe)KyTO‘lH()ﬁ arrecranmuun

TunoBbie KOHTPOJILHBIE 3a/IaHUS AJIs HK3aMEHA

[Tnanupyemble pe3yiabTaThl OCBOEHHUS 00pa30BaTeIbHOM MPOrpaMMsl ((hopMHUpyeMbIe
KOMITCTCHIIHH )

YK-1 CniocobeH ocymiecTBIsATh TOUCK, KPUTUISCKUN aHATIU3 U CHHTE3 HH(POPMAIIHH,
MPUMEHSITh CUCTEMHBIN TOJIXO] IJIsl pELICHHs] TOCTABJICHHBIX 3324

VK-1.5 PaccmarpuBaet u nipejyiaracT BO3MOKHBIE BAPUAHTHI PEIICHUS MOCTABICHHOM
3aJ]a4M, OLICHUBAs UX JIOCTOMHCTBA M HEJIOCTATKU

Bua npomexyTo4dHOIM aTTecTallud - CUTYallMOHHBIC 3a/1aHUS, TECTUPOBAHUE

Crioco6 (croco0bl) MPOBEACHNUS: TUCHbMEHHBIN, YCTHBIH OIpPOC

TunoBble 3a1aHuA:

1 PaccmoTpuTe mocienoBaTebHO KA IbIi 3Tal mpoliecca MPUHITHS YIPaBIECHYECKOTO
pemienus. Kak Bbl cuntaere, kakue (pakTopbl BHYTPEHHEN U BHEIIHEH cpe/bl OyyT BIUSATH HA
KaKIBIA U3 DTAoB?

[IpencraBbTe pa3BepHYTHIA, 000OCHOBAHHBIN OTBET HA CJIEIYIOIINE BOMPOCHL:

W3 kakux 3TanoB COCTOUT CTaIvsl MOJATOTOBKU K pa3pabOTKe YIPaBICHYECKOTO PEIIeHUs?

Kakas undopmarus ucrnonb3yercs B KaueCTBE BXOAHON Ha dTare MoaydyeHus nHpopMaruu
0 CUTyaluu?

Urto 3HAaYUT HEJOCTATOYHOCTh MH(MOPMALIMU MPU aHAIIM3€ HEOIaronpusTHOU
YIIPaBJICHUYECKON CUTyallK?

Uto 3HaYUT U30BITOYHOCTH MH(POPMAIUH TIPU aHATIM3€ HEONArONPHUITHON YIIPaBICHYECKOM
cutyanuu?

2. PaccMoTpuTe OCHOBHBIE COCTABIISIONINE Mpoliecca KoHTpoutst. O0ocHyiiTe, yeM
OTJIIMYAIOTCS] KPUTEPUH KauyeCcTBa OT CTAHJAPTOB. A TaKKe ONpeesuTe MPHIUHBI HEOOXOIMMOCTH
KOHTPOJIS pealn3alliyl YIPaBICHYECKOTO pelieHus Ha peanpusTad. [Ipeamnonoxure, 94To y Bac
ecTb npeanpustie. Kakue MeTobl KOHTPOJIS peain3alii YIPaBIeHUYECKIX PEIICHNH BbI
MCIIOJIb30BaIM OBl Ha cBoeM mnpeanpustun? OOOCHYHTE CBOW OTBET.

3. PaccmotpuTe crnenyromlyto cutyanuio. Baiiie npeanpusiTie CTOIKHYI0CH C
HeONMaronpusITHON yIpaBieHYeCKO# cutyarueil. COOTBETCTBEHHO HAJI0 MPUHUMATH
yrnpaBlieH4YecKoe perieHue. Mtak, Mbl Hadalu MOJTOTOBKY K pa3pabdoTKe yIpaBIeHYECKOTO
pemieHus. MoOXeT 1 Ha 9TOM dTare HeOIaronpusTHas YIpaBIeHYECKask CUTYyallus Pa3peiuThes?
Wnu HayaThlit mpoliecc mo pa3paboTKe U MPUHATHIO YIIPABICHUYECKOTO PELISHUS ClIeAyeT J0BECTH
J10 KOoHLa?

3adeM Mpu NPUHATUN YIPABIEHYECKOT0 PEHICHUSI TEHEPUPYIOT albTEPHATUBHBIC
BapHaHTHI periennii? O00CHyITe CBOM OTBET

4.TecToBBIE 3aaHUA

Cornacusl 11 Bl ¢ yTBepxkneHneEM?

1 OOMmeH uHpOopMaIH B HEPAPXUUECKON CTPYKTYpE YIPaBICHHS IPOUCXOIUT TOIBKO
HO BEpTUKAIN

2 YrpaBiIeHUYECKHUH [IUKI HA KaXJI0M KOHKPETHOM MPEA-IPUSATUU 3aBUCUT OT
TEXHOJIOTMH MPOU3BOICTBEHHOTO Mpoliecca, NePUOANYHOCTH BOSHUKHOBEHHUS BHEITHUX U
BHYTPEHHUX MPOOJIeM, TPEOYIOIINX CBOETO PEIICHUS

3 Jlng monpasaesieHus: OpraHu3aiiy yupaBieHYeCKUN UK HAYMHAETCSI C MOMEHTA
MOJIyYEHUS 33]1aHUs

4 Nndopmariusi, TOCTyIaIMas OT HUKECTOSIIECH OpraHu3aIiii K BBIIIECTOSIICH,



JOJKHA OBITH OoJiee NeTaTH3UPOBAHHOM
5 [IpunHsATOE yIpaBIeHUYECKOE PEIICHHE MOKHO OTKOPPEKTHPOBATh Ha JIFOOOM 3Tare
YIPaBIEHYECKOTO ITUKIIA

[Tnanupyemble pe3yiabTaThl OCBOCHHUS 00pa30BaTeIbHOM MPOrpaMMsl ((hopMHUpyeMbIe
KOMITCTCHIIHH )

YK-2 CniocobeH onpenensars Kpyr 3aja4 B paMKax IMOCTAaBJICHHOH 11€IM M BIOUPaTh
ONTHUMAJIbHBIE CLIOCOOBI MX PELIECHUs, HCXO0/I U3 JCHCTBYIOIIUX MPABOBBIX HOPM, UMEIOLIUXCS
PECYPCOB U OrpaHUYEHUI

VK-2.1 Onpenenser Kpyr 3a7a4 B paMKax MOCTaBJICHHOM 1I€JIH, ONIPEIEISAET CBSA3U MEXKITY
HUMU

VYK-2.2 Ilpennaraer criocoOblI peleHus MOCTAaBICHHBIX 3a/1a4 U 0’KHJIaeMbI€ PE3yJIbTATHI;
OLICHUBAET MPEeJI0KEHHBIE CIIOCOOBI C TOUKH 3PEHUS COOTBETCTBUS LIEJIU TPOEKTa

VK-2.5 [IpencraBnsieT pe3yabTaThl MIPOEKTA, MPEAJaracT BO3MOXKHOCTH WX HUCIIOIb30BAHUS
W/WIA COBEPILICHCTBOBAHUS

Bun npoMexxyTOuHOM aTTecTallMi - CUTYallMOHHbIE 3aJaHHUS.

Crnioco6 (crmoco0bl) MpoBEICHUS: MUCbMEHHBIHN, TUCKYCCHH

TunoBble 3a1aHuA:

1. I3BecTHO, YTO HA PHIHKE KOMIIBIOTEPOB €KEMECSIUYHO MOXKET OBITh PEaTu30BaHO 110 5
ThIC. €IMHHUII 3TOW TeXHUKH. [leiicTByromue Gupmbl peanu3yroT Tobko 4 Teic. OHU IPeanoaaraloT
HApaCTUTh UX BBIMYCK 110 4,2 Thic. J0X0/ OT mpoAaku Kaxaoro kommneiorepa cocrasiser 100 y.e.
Bama ¢upma npou3BoIUT BUACONPUCTABKHU. [10 JAHHBIM MapKETUHTOBBIX UCCIICIOBAHUN MOXKHO
yBeIU4HUTh UX BbIycK Ha 400 equaui. Jloxon ot npoaaxku kaxaoun eauauilsl — 200 y.e. [epen
BaMU CTOUT JHJIEMMA, 9YTO BBITOJHEE CCNIAaTh: MEPEPOQINPOBATH TPOU3BOJCTBO HA BBIITYCK
KOMITbIOTEPOB, uTo o0oiaercs B 3 0000 y.¢., Wiu pacIIMPUTh BBITYCK BHAUOIPUCTABOK, YTO OyIeT
crouth 20 000 y.e.

Baia 3agaua cocTOUT B CeAyIOLIEM:

a. OnpenenuTh GaKTOPbI, KOTOPHIC BBl OyA€TE YUUTHIBATH IIPU MPUHS- THH PCIICHUS.

b. OnpenenuTs BeCh MepeyeHb BOZMOXKHBIX aTbTEPHATHB.

c. [IpoBectu pacueTbl JOXOJHOCTH.

Bb16paTh €IMHCTBEHHOE pelIeHNE

3ananue 3. Bama ¢gupma npousBogut 5 000 kommnbsrorepoB. i TOro 4TOOBI yCUIEHHO
MIPOTUBOJIEWCTBOBATh KOHKYPEHTAaM, BaM MPEJICTOUT PELIUTh 3a/1auy:

1. JInbo cHu3uTh 1ieny Ha npoaykimio Ha 10%. Toraa Bamr JOX0[ € MPOJIAXKH KaXI0TO
koMrbroTepa cokparurcs ¢ 300 y.e. no 200 y.e.

2. JInbo ycunuTh peKiIamMmy U YBEITUUHUTh CETh COBITOBBIX opranu3anuii. [Ipu sTom
pEeKJIaMHbIE 3aTPaThl Ha eAUHUILY TpoAykuuu Bo3pactyT ¢ 100 y.e. 1o 150 y.e., a cOpiTOBBIE —C 50
10 120 y.e.

Bawm npencrour:

a. OnpenenuTs GakTOpbl, KOTOPBIE OYIYT YUUTHIBATHCS MPU MPUHSATUU PEIICHHUS, U
NepeveHb AIbTEPHATHUB.

b. PaccuuraTth 10XOAHOCTB.

c. [IpuHATH €IMHCTBEHHOE PEIICHUE

3ananue 4. «[IpuHsiTHE penieHus o pa3Mepax U rpaHunax GupMen»

dupma CTOUT Tepe BBIOOPOM: HUITH COBIT COOCTBEHHOM MPOTYKITUH TIOPYIAETCS
CHeHaIM3UPOBAaHHOMY TOPTOBOMY MPEANPUATHIO HA OCHOBE 3aKIIFOUEHHS JI0JITOCPOYHOTO
KOHTPAKTa, UM €T0 OCYIIECTBIISIET COOCTBEHHOE COBITOBOE TOIpa3iesieHne GupMbl, KOTOPOE
HEe00XoAMMO co3/1aTh. UTO OHA MpeanounTaeT, Kakyro (opMy 3alIUThl TPAH3AKIINH BbIOEpET?

Bce HeoOxoauMble JaHHBIE TIPECTABICHbI B TAOIHIIE.

Nznenue O6wem mpousBoacTBa OnToBas 1ieHa Po3sanunas nena
A 10 000

12
b 20 000

15



TpaH3akIMOHHBIE U3/IEPKKH, CBSI3aHHBIE C 3aKITI0YEHHEM KOHTpakTa (Bce 4 Bua
TPaH3aKIMOHHBIX u3nepxkek), — 20000.

JlonoyHUTEbHBIE 3aTPAThl HA OPraHU3AIMI0 COBITA MPOYKIIUU KOHEUYHBIM [TOTPEOUTENIM
(IOMOJTHUTENBHBIE CPE/ICTBA IPOU3BOJICTBA, JOTIOIHUTEIbHAS paboyas cuiia, XpaHeHue,
TPaHCIIOPTUPOBKA, yIakoBka, pekiiama) — 150 000. JomoaHuTeIbHBIC 3aTPaThl HA YIIPaBICHUE
¢bupmMoii B CBS3H C YCIOKHEHUEM €€ BHYTPEHHEU CTPYKTYPHI (IOMOIHUTEIbHBIE OOIICIIEXOBBIC U
obme3aBoackue pacxoasl) — 12000 mpu ycioBHHM COBMEIICHHS pa0OT W UCIIOIb30BAHMS
PaOOTHHUKOB, MOJTYYAIOIINX MTOBPEMEHHYIO 3apriaTy. Ux moxkHo cHu3uTh Ha 2000 (BMEHEHHBIN
noxox 2000). MToro: nomnomHUTENBHBIC 3aTpaThl Ha yrpaBieHue coctapat 12000 —2000=10 000.

[Tnaaupyemblie pe3yabTaThl OCBOSHHUS 00pa30BaTeIbHOM MPOrpaMMEI ((hOpMHUpPYEMbIe
KOMIIETEHIIHH )

VYK-2 CriocoOeH onpeaenaTh Kpyr 3ajad B paMKax IIOCTaBJICHHOM 1EJIM M BIOUPaTh
ONTUMAJILHBIC CIIOCOOBI MX PEIICHUS, HCXOIS U3 JCHCTBYIOMIUX MPABOBBIX HOPM, UMEIOIITUXCS
PECYPCOB U OrpaHUYCHUI

VYK-2.3 [Imaaupyet peanu3aiiyro 3a/1a4 B 30HE CBOCH OTBETCTBEHHOCTH C YIETOM
MMEIOIINXCS PECYPCOB U OTPAHUUYCHUH, IEUCTBYIOIINX IMPABOBBIX HOPM

VK-2.4 BeimosHSET 3a/1a41 B 30HE CBOCH OTBETCTBEHHOCTH B COOTBETCTBHH C
3aIUTAHUPOBAHHBIMU PE3YJIbTATAMHU M TOYKAMH KOHTPOJISI, P HEOOXOAUMOCTH KOPPEKTUPYET
CIocoObI peleHus 3a1a4

Bua npomeXyTOYHOM aTTeCTallud - CUTYyallMOHHBIC 3a/IaHHMS.

Crnioco6 (crmocoObl) MpoBeICHUS: TUChbMEHHBIH.

Tunossie 3agaHMS:

3ananuel. Bl r1aBHBIA MEHEKEP HA KPYITHOH (hUpMe 10 MPOU3BOJICTBY BCEMHPHO
W3BECTHBIX cUTraper. Y (UPMbI HMEIOTCS MHOTOUHCIICHHBIE (pabpuku o Bcemy Mupy. OHa
JIOCTHTIIAa OOJIBIIIOr0 00BbeMa poiax. [losBuIach BO3MOXKHOCTh OTKPBITH elie pabpuKy B OJHOM U3
ctpan CHI', u oT Bac 3aBUCUT pellIeHUE — MOANKUCATh HOBbI KOHTPAKT Win HEeT. C OAHON CTOPOHBI,
CTPOUTENBCTBO TaHHOM (paOpuKu 00ecreuuT HOBBIMU Pa0OUYUMHU MECTAMHU STOT PETUOH, TEM
CaMBbIM PEIIUTCS aKTyallbHas JJIsi TOr0 PernoHa npoobiema 6e3padoTHIIbI; C IPYTOi — 3TO
npuHeceT O00JIbINOoN 10X0a Bamieil pupme. OTHAKO BbI, 3aHUMAsICh POU3BOJICTBOM H MPOJIaXKeH
KPYIHBIX MTAPTHI CUTAPET, 10 CUX MOpP He OBLIM YOSKICHBI B TOM, UTO KYPEHHE BBI3BIBACT PakK.
HenaBHO BaM B pyKH Ionai OT4eT 00 UCCIIEIOBAHUH, B KOTOPOM ObLTa YCTaHOBJICHA MPSMasi CBSA3b
MEXy KypEeHHEM M OHKOJIOTHUECKUMHU 3a00JIeBaHUSMHU.

[ToctranoBka 3anaun: Kakoe pemenue Bol mpuMmere? [loanuiiere v Bbl KOHTPAKT UM HET?
[Touemy? JlaiiTe 060CHOBaHHBIN OTBET.

3amanue 2. [lena 3akynku equnuiel npoaykiuu 0,70 y.e., nena npoxaxu 1,30 y.e., kaxaas
HEIpOJIaHHas 3a JICHb CIMHHIIA MPOAYKIIUHU pacrpoaaercs B KoHIe aas 3a 0,30 y.e.
PerpocniektuBHbIi ananu3 3a npouenmue 100 gHei nmokassiBaeT, yTo crpoc Ha 1mT. u 5 mr.
nponykiuu Oeu1 00bsiBieH 10 pa3, Ha 2 wT.- 20 pa3, Ha 3 u 4 mt.-30 pas.

1.Pa3paborarh anbTepHaTUBHbIE BAPHAHTHI IPUHATHUS PELICHUH B YCIOBUAX
HEOIpeIeIEHHOCTH U PUCKA B COOTBETCTBUU C TEOPUEW MPUHSITUS PEIICHUN

2. CocraBuTh TaOIUIy OKYa€MOCTH.

3. [IpuHATH perieHre o 3aKynKax B yCIOBUSX HEOMPEEIEHHOCTH COTJIAaCHO BEIOpaHHOMY
KPUTEPUIO: MUHUMAaKC, MAaKCUMAaKC, JIariac, 0XuaaeMble Oyaylinue noTepu.

4. OrnpenenuTs BEPOSTHOCTU HACTYIUICHUS BOBMOXKHBIX OyIYIIUX COCTOSIHUM MPUPO/IBI.

5. IlpuHATH pelnieHue B yCIOBUSIX pUCKa ¢ UCHoNb30BaHueM Kputepuss EMV (oxunaemoit
JIEHE)KHOM OKYIIaeMOCTH)

6. Paccuurats (EVPI) ctouMocTts coBepiieHHOM HH(pOpMaLUu.

3ananue 3. dupMa «Anbha» IPOU3BOAUT HEKOTOPYIO MPOIYKIUIO TPOMBIIIIEHHOCTH
CTPOUTENIbHBIX MaTEPUajIoB U OOBIYHO MPOJAET €€ ONTOBUKAM Ha BHYTPEHHEM pbIHKE 110 1eHe 20
JIEH. €]1. 32 €IMHUIY TPOIYKIUH (3/1€Ch U Jajnee UU(PhI U e~ HULI U3MEHEHUSI HOCST YCIOBHBIM
xapakTep). MomHocTh Gupmbl — 2000 equHUT] TPOIYKIIUK B MecsIl. B HacTosiee BpeMs ee
MecCsIUHbIN BbIMyCcK coctasiseT 1000 equuumil.



dupMme OBUTO IPEIIOKEHO 3aAKIIOUUTh KOHTPAKT Ha 3KcopT 500 e IMHULl TPOAYKIIMH
exeMecsuHo 110 1eHe 15 aeH. ex. O0s3arenbCTBa M0 TPAHCIOPTUPOBKE TOBapa MO JOTOBOPY JIEKAT
Ha MOKyIaTee.

N3 nep:xku Ha IPOU3BOJICTBO U COBIT B pacyeTe HA €AUHUILY MPOAYKIIUU TIPUBEICHBI B
TadsuLe.

Ypasnsomuid GupMoi He MOoXKean 3aKTI0YATh KOHTPAKT B CBSI3U C TEM, UTO
npeasiaraeMas 1eHa 15 feH. e/1. He MOKPhIBAeT U3AEPKKHU 18 1eH. ell. 3a eIMHUILY TPOTYKIIHHU.

No Cratbs pacxo10B CyMmMma u37epsKeK (JIeH.ex.)
1. CroumocTh MaTEepUaIoB 2

2. 3apaboTHas raTa 7
3. IlepemeHHbBIE HAKIIAIHBIE PACXOIbI 2

4. ITocTosTHHBIC HAKJIAHBIE PACXOIbI 5
HUTOTI'O (cebecronMocTs Tpou3BoACTBA) 16

5. IlepemeHHbIE U3EPIKKHU IO COBITY 2
BCEI'O (o01ue u3aepxkm) 18

Tpebyercs onpeaenuTs:

1. [TpaBwiIbHOE JTK PELICHUE MPUHSUIT YIPABISIONIUN M KaK U3MEHUIIACh ObI TPHOBLIH
(bupMBI, ecau ObI OH MPHUHSI IPESAIOKESHHIE 3apyOe)KHOTO TTapTHepa?

2. Kak n3amenmnace O puOBLTE (PUPMBI, €CITU OBI TIPEVIOKEHUE OBLIIO IPUHSTO, HO
IIPOM3BOJICTBEHHAS MOITHOCTE (UpMBI cocTaBuiaa 061 1000 eUHUI] TPOTYKITUU B MECSIT?

[TpumepHBIe TeCTOBbBIE 3aaHUs

1. Kakuie Tumbl ynpaBieHYeCKHX pelIeHU HanOoee XapakTepHbI 7S cl1abo
CTPYKTYpPUPOBAHHBIX MpoOeM?

1.1. pariioHaIbHBIC U YIOBIECTBOPUTEIbHBIC PEIICHHUS,

1.2. onTumanbHble penieHus, 3¢ (GeKTUBHbBIE PEIICHHUS,;

1.3. UHTYUTHBHBIE PEUICHUS U PEIICHUs, OCHOBAaHHBIC Ha CYXKICHUSX.

2. Haubonee npuemieMblil MyTh peleHHs MpoOIeMbl C MO3UIMNA CUCTEMHOIO aHAJIN3A!
2.1. pa3paboTka HOBOTO BapuaHTa pEIICHUs TPOOJIEMBI;

2.2. obpalieHue K NpoIioMy ONBITY (0OpallleHHe K dKcrepTam,

0100p IUTEPATyphl, MyOIUKAIH);

2.3. oTKa3 OT peuieHust NpooIeMbl (yCTpaHEHHE).

3. Haubonee xapaktepHasi 0COOEHHOCTh HOPMATUBHON TEOPUH MPUHATHS PEIICHUINA:

3.1. MHOTOKpUTEpUATbHBIE AIbTEPHATHBBI;

3.2. npumeHeHne nH(HOpPMaIK KaYeCTBEHHOT'O XapaKTepa, OCHOBAHHOI Ha OTBITE U
WHTYUIIUU CIEIHAITUCTOB;

3.3. 060CcHOBaHHE PENICHUN B CIIy4ae HECTPYKTYPUPOBAHHBIX MTPOOIEM.

4. Oco0eHHOCTHIO 3a1a4 MHOTOKPUTEPUATTEHOTO BEIOOPA SIBIISIETCS:

4.1. cyObeKTUBHOCTh MPUHUMAEMBIX PELICHUI U OrpaHUYEHHBIE BOBMOXHOCTH
KPaTKOBPEMEHHOMW IMAMSTH YEJIOBEKA;

4.2. mpuHIMTIHATBHAS HEBO3MOXKHOCTh BBIOPATh «HAWIYYIIIEE) PEIICHHUE;

4.3. HanM4KMe KaueCTBEHHBIX L[EJI€M U KAYECTBEHHBIX KPUTEPHUEB.

TumnoBsie 3a0aHus:

3ananuel.Bol MeHemkep no nepconany. B Bamy ¢pupmy npuriuia monoas cnocooHas
JKEHIIMHA, JKeJIarollasi CTaTh TOPTOBBIM areHTOM. Y POBEHb €€ KBAIU(UKAIMY 3HAUUTEIbHO BBIIIE,
YeM y IPeTEeHACHTOB-MYKUMH Ha 3Ty JOKHOCTh. Ho mpueM ee Ha paboTy HEn30€KHO BbI3OBET
OTPULIATENIBHYIO PEAKIIMIO CO CTOPOHBI PsI/Ia BAIIMX TOPTOBBIX ar€HTOB, CPEAN KOTOPBIX KEHITUH
HET, a TAKXKEe MOXET Pa3[[0caJoBaTh HEKOTOPHIX BaXKHBIX KIMEHTOB (PUPMBI.

BosbsMere 1 BBl 3Ty jkeHIIMHY Ha padoTy? [Touemy?



3aganue 2. Huxe nmpuBOAUTCS CIMCOK TUIMMYHBIX OPTaHU3aLMOHHBIX PEIICHUMN.
HeoOxoaumo onpenenuts, SBISIOTCS JIM OHH 3allpOrpaMMHUPOBAHHBIMU MIIA HET.

Cnucok peleHuit

1 Haem 3aBenyronum crieiuaincTa B UCCIIE0BATEIbCKYIO J1a00paTOPUIO KOMIIAHUH,
MPOU3BOISAIIYIO CIOXKHYIO TEXHUUECKYIO MTPOTYKIIHIO

2 JloBeneHre MacTepoM J10 pabo4ynx JHEBHOTO 3a/laHuUs

3 Omnpenenenuie PUHAHCOBBIM JUPEKTOPOM pa3Mepa JUBUACHIOB, KOTOPHIE TOJIKHBI
OBIThH BBIIJIAYEHBI aKIIMOHEPAM Ha JIEBATHIN 0]l OCIeI0BaTEIbHON YCIeNTHON (PMHAHCOBON
JESTEIIbHOCTH KOMITAHUU

4 PeuieHue HauadbHHUKA O AOMYIIEHUH O(PUIIMATEHOTO OTCYTCTBUS MTOJYMHEHHOTO Ha
paboueM MecTe B CBSI3U € TIOCEUICHHEM UM Bpaua

5 Be16op uieHaMu mpaBlieHUs MecTa JUIsl ouepeaHoro ¢unuana 6aHka, yxe
nmMeroero 50 oTAeneHui B KpyImHOM Topoje

6 [laua pykoBOAMTEJIEM COTJIACUS HA MPUHATHE BHITYCKHUKA IOPUANYECKOTO
dakynbpTeTa yHUBEpCUTETA HAa padOTy B anmapaT KPYIHON QpUpPMBI

7 OnpeneneHue roJUYHOTO 3aJaHus AJIsl aCCUCTEeHTa Ipodeccopa

8 Jlaua Ha4YaILHUKOM COTJIaCHUs Ha MPEAOCTaBICHHUE TOTYUNHEHHOMY BO3MOXXHOCTH
MOCETUTH yUeOHBIN CEeMHHAP B 00JIACTH €r0 CIelUaIn3aluu

9 Br16op aBTOpamu e4yaTHOTO U3JIAaHUS AJISl pa3MEIleHUs] PEKJIaMbl O HOBOM
BY30BCKOM Y4eOHHKE

10 Bri6op npaBieHrneM KOMITAHUHM MECTa JIJIsi CTPOUTENLCTBA pecTopana « BKycHO u
OBICTPO» B HEOOJBIIIOM, HO PACTYIIEM T'OPO/IE, HAXOIAMIEMCS MEKIY IBYMS OYCHB OOJIBITUMU
ropoaamu

8.3. TpeOGoBaHus K peliTHHI-KOHTPOJIIO

PerTHHr-KOHTPOIB OCYIIECTBISAETCS B COOTBETCTBUH € «Il0m0KEHMEM O PEUTUHIOBOM
cucteme o0ydeHus cTyaeHToB TBI'Y», yTBEpKIAECHHOTO yueHbIM coBeToM TBI'Y

MaxkcuManbHOE KOJTMUYECTBO OANIOB, KOTOPHIE MOKET MOYUYUTh CTYJICHT Ha 3aHATUSAX B
TE€YEHHE CEMECTpa MO JUCIUIUIMHAM, 3aKaHYMBAIOIIMCs dk3aMeHoM — 60 OamioB. Ha sk3amene
CTYJEHT MOXET Moxy4uTh 40 6aios.

OrneHka KayecTBa 3HAaHUH 00yJaromuxcsi GOPMUPYETCS C YUETOM TPYIAOEMKOCTH Kypca U
TpeOoBaHUI OCHOBHOW 00pa30BaTeNbHOM MPOrpaMMbI MOATOTOBKU. [Ipu onpeneneHnu oreHKH
YUYUTBIBAETCS YCIEBAEMOCTD CIYIIATENEH HA ay AUTOPHBIX 3aHATUSIX U KAYECTBO BBINIOJHEHUS BCEX
BUJIOB CAMOCTOSITEILHON PabOTHI (B TOM YKCIIE U UHTEPAKTUBHBIC (hOpMbI 00yueHus). [Tpu
IIPOBEICHUHU KOHTPOJISI BO3MOKHA JUCTAHLIMOHHAS MTOAAEPKKA [IPY BblJlaue JOMAIIHUX 3aaHUN,
pacchbUIKe METOAMYECKUX YKa3aHUHl U poBepke padoT.

banibl o peUTUHT-KOHTPOIIO0 HAYUCTISIOTCS CTYICHTY 3a CIEIyIOIINe BUIbI paboT:

[ OTBET Ha CEMUHAPCKOM 3aHATUU TI0 U3ydaemoi Teme 1-2 6amna;

(] BOIPOCHI Ha 3aHATHH, BOSHUKAIOIIUE B XOJIe CAMOCTOSTENILHOM paOboThI cTyneHTa 1
Oa;

[J oTBET Ha BOMPOC APYyroro cryaenta 1 6a;

[ KOHTpOJBbHAs paboTa Mo TeME 3aHATHS, MPOIOIKUTEILHOCTBIO 15 MHH. — 110 5
0aoB;

(] BHITIOJTHEHUE JIOMAIIIHUX 33/1aHui U pedepaTUBHBIX padboT 3-5 Oaa.

9. YYEBHO-METOJUYECKOE U HTH®OPMALIMOHHOE OBECIIEYEHUE
JTUCIHUATLITAHBI (MOLY.JIST)

Pexomenayemas Jimreparypa

OcHoBHAaA

HIndgp Jlutepartypa




JI.1.1 |Tomy6koB, MeToabl mpuHSTHS yIpaBleHUYeCKuX pemeHuii, Mocksa: FOpaiit, 2024, ISBN:
978-5-534-17927-9,
URL.: https://urait.ru/bcode/545111
JI.1.2 | TebGexun, Meroasl MpuHATUS yIpaBieHUecKux pereHuit, Mocksa: IOpaiit, 2024, ISBN:
978-5-534-03115-7,
URL: https://urait.ru/bcode/535824
JlonmosxHuTEIbHAS
HIndgp Jlureparypa
J1.2.1 | Tpodumosa, Tpodumon, MeTo bl IPUHATHS YIpaBlIeHISCKUX pemeHuit, Mocksa: FOpaiir,
2024, ISBN: 978-5-534-17145-7,
URL: https://urait.ru/bcode/535542
J1.2.2 |Ky3nenoBa, MeToibl npuHsTHs yripaBieHdeckux pemenuid, Mocksa: OOO "Hayuno-
m3natenbckuit nentp MHOPA-M", 2024, ISBN: 978-5-16-018911-6,
URL: https://znanium.com/catalog/document?id=430906
JI.2.3 |bangun K. B., Bopooses C. H., YTkun B. b., Ynpasnenueckue permenusi, Mocksa:
Hamxkos u K°, 2023, ISBN: 978-5-394-05340-5,
URL: https://biblioclub.ru/index.php?page=book&id=710923
JI.2.4 | CtpoeBa, JIaBpoBa, Pazpabotka ynpaBnenueckux pemenuii, Mocksa: OOO "Hayuno-
u3natensckuit nentp MHOPA-M", 2021, ISBN: 978-5-16-005222-9,
URL: https://znanium.com/catalog/document?1d=398296

Ilepeuenb pecypcoB HH(POPMALMOHHO-TEJIEKOMMYHUKALMOHHOM ceTH "UHTepHeT"

Ol

HNHpopmanimoHHO-TOUCKOBBIE CHUCTEMBI areHTCTB «bu3Hec-kapTa» https://biznes-karta.ru/,
3A0 «ACY-HUmnynscy http://asuimp.ru/, «Poccuiickuii reHepallbHbII perucTp
MIPOU3BOIUTENICH TOBAPOB U yCIIyT», «HezaBucruMble MpOU3BOAUTEIN TOBAPOB U yCIyT
Poccumy, «Peructp PAV-IIpeccey. :

92

ba3za craructuueckux nanueix «Pernonst Poccum» Poccrara -
http://www.gks.ru/wps/wem/connect/rosstat_main/rosstat/ru/statistics/
publications/catalog/doc 1138623506156 :

33

baza nannbix Research Papers in Economics (camast Gonbiiasi B MUpe KOJUIEKIIUS
AIIEKTPOHHBIX HAYYHBIX MyOIMKaIUi 0 PKOHOMHUKE BKIIIOUaeT Oudnuorpadudeckue
onucaHus myOIuKaIui, craTeil, KHUT U APYTuX HHOOPMALIMOHHBIX PECYPCOB) -
https://edirc.repec.org/data/derasru.html :

24

baza nannbix denepanbHON HATOTOBOM CITY)KObI «CTaTHCTUKA U AaHATIUTUKAY -
https://www.nalog.ru/rn39/related activities/statistics and analytics/ :

35

Enunbrit moptan 6romketHoN cuctemsl Poccuiickoit @enepanun - http://budget.gov.ru/ :

26

baza nannbix «bromker» Munduna Poccun -
https://www.minfin.ru/ru/perfomance/budget/ :

97

baza cratucTuuecknx JaHHBIX «®DuHAHCOBO-dKOHOMHUYECKHe nToka3zaTren PDy -
https://www.minfin.ru/ru/statistics/ :

98

ElIHHBIf/i APXUB OKOHOMHUYCCKUX U CONUOJIOTMYCCKHUX JAaHHBIX
http://sophist.hse.ru/data access.shtml:

99

baza nanupix Munskonompazsutus PO «udpopmarnmonnsie cucreMbl MUHUCTEPCTBA B
cetu MaTepHeT - http://economy.gov.ru/minec/about/systems/infosystems/ :

210

baza nannbix «bubanoreka ynpasnenus» - KoprnopaTuBHbII MEHEKMEHT -
https://www.cfin.ru/rubricator.shtml:

Ol1

denepanbHbIil 00pa3oBaTeNbHbIN TOPTaT « IKOHOMUKA COIMONIOTHsT MEHEHKMEHT) -
http://ecsocman.hse.ru :

212

ba3wl nanHbIX opunmanbHOl cTatuctuku OenepanbHO CIIyKObl TOCYAapCTBEHHOM

CTaTHCTHUKH - http://www.gks.ru/wps/wem/connect/rosstat main/rosstat/ru/statistics/ :
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10. MATEPHAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCHUIIJIMHBI (MOAYJIA)

AyauT- Oo6opynoBanue

b-340 KOMIUICKT Y4eOHOI Mebenu, MPUHTEP, KOMITBIOTEP, TEPEHOCHBIE HOYTOYKH, BHEIITHUN
YKECTKHMH THCK, duen-auck, kamepa, MBI

b-245 KOMIUICKT Y4eOHOM MeOeIu, KOMIIBIOTEPhI, KOMMYTaTOP




b-221 KOMIUIEKT y4eOHOI Mebenn, MepeHOCHOM HOYTOYK, TPOEKTOP, MHTEPAKTUBHAS TOCKA

b-228 KOMIUIEKT y4eOHOU MeOenu, epeHOCHOW HOYTOYK, IPOEKTOp, IKpaH

11. METOIWYECKHWUE MATEPHUAJIBI JJIS1 OBYYAIOIIMXCS IO OCBOEHMIO
JTACIATLITAHBI

Opranu3sys cBoro paboTy [0 OCBOSHHIO TUCLMITIMHBI, 00yUYaroIIuecs 10JIKHbI:

— UCII0JIb30BaTh PEKOMEH/1yEMbIil pEXKUM U XapakTep yueOHOM paboThl [0 N3YUYEHUIO
JUCLUILIAHBIL, IO MPAKTUYECKOMY IPUMEHEHHUIO U3YYEHHOTO MaTepuaa, 10 BBIIIOJHEHUIO 3aJaHuH
B X0/1€ TEKYLIEro U MPOMEXYTOYHOI'0 KOHTPOJIS, IO UCIIOIb30BaHUIO HH(POPMAITMOHHBIX
TEXHOJIOTHH U Ap.;

— 03HAKOMMTBCS C METOJMUECKUMH YKa3aHUSAMM 110 JUCLUIUIMHE, IEpeYHEeM yueOHO-
METOJUYECKUX U3IaHUH, PEKOMEHAYEMBIX ISl TIOATOTOBKHU K 3aHATHSAM U BBIIIOJTHECHHUS
CaMOCTOSITENIbHON PabOThI, @ TAKXKe ¢ METOANYECKMMH MaTepralaMi Ha OyMa)KHbIX W/WIIH
3JIEKTPOHHBIX HOCUTEJISIX, BBITYIIIEHHBIX Kadeapoi.

CamocrosrenbHas paboTa CTyI€HTOB, IPEyCMOTPEHHAsl y4eOHbIM IIJIAHOM JOJDKHA
COOTBETCTBOBATH OoJIee IITyOOKOMY YCBOCHHIO H3y4aeMOoro Kypca, (GOpMUpOBaTh HaBBIKH
UCCIIEI0BATEIbCKON PabOThl U OPUEHTUPOBATh CTYACHTOB Ha YMEHHUE TPUMEHATh TEOPETUUECKUE
3HAHUS Ha MPAKTHUKE.

Metoanyeckue ykazaHus Ui 00y4yaroIuxcs 0 OCBOSHHUIO TUCIMITINHBIL:

1. PaGoTta ¢ ucTOUYHMKAMHU, yKa3aHHBIMU B Pa3/ieie OCHOBHOM M JTOMOJHUTEIbHON
auTepartypsl. B xozie n3yueHus JUCUUIUIMHBL 00y4YaroIluMcsi HEOOXOMMO HCII0JIb30BaTh:
MaTepHuabl, IPECTABICHHBIC IPENIOJABATENIEM B X0 AyAUTOPHBIX 3aHATHI; 3aKOHOJATEIIbHBIEC U
HOPMAaTUBHO-IIPAaBOBBIE aKThI, PETYJIUPYIOIINE ACITEIbHOCTh dKOHOMUYECKUX arcHTOB B
uccienyemoil cepe; HCTOUYHUKH, yKa3aHHbIE B Pa3/ieie OCHOBHON U IOMOJIHUTEIbHON
JUTEPATypHl U IP.

2. CaMOCTOATENBHOE N3YYEHHE TEM NUCLHUIIIMHBL. B X016 caMOCTOATENBHOIO N3Y4YEHHUS
MaTepuaia o0yJaromuecss MOryT 0pOpMIIATh KOHCIIEKTHI IO U3y4aeMOl TeMe, KOTOPbIE MOBBIIIAIOT
Ka4eCTBO OCBOCHUS MaTepHalla, a TAKKe IMMOATOTOBUTHCA K MPOBEICHUIO IIPOMEKYTOYHOU
aTTectauuu. J{s HarjasAHOCTH U yA00CTBa 3alIOMUHAHUS MaTepuaia peKOMEHIyeTCsl aKTUBHO
MCIIOJIb30BaTh PU KOHCIIEKTUPOBAHUU PUCYHKH, CXEMBI U TaOIHUIIBI.

3. [loaroroBka K 3aHATHSIM. B X0/1e HOATOTOBKHU K 3aHATHUAM 00y4aromuecs JOMKHbI
CJIEI0BATh METOAUYECKUM PEKOMEHIALMAM IIPEIOAABATENS], YYUTHIBAs YTO 4aCTh BOIPOCOB
BBIHOCUTCS Ha 00CyXk/1eHrE Ha 3aHATHSAX. OJHON U3 OCHOBHBIX (DOPM TEKYILIETO KOHTPOJIS
MOJIFOTOBKU OOYYAIOIINXCSI K 3aHATHUSAM SIBJISIETCS] YCTHBIN OTBET, AOKJIA, IPEe3eHTALINS,
KOHTPOJIBHOE TECTUPOBAHUE, BBIIIOJHEHNE CUTYAIIMOHHBIX 3aJaHUH U JIp.

4. [loarotoBka K MpoMeKyTOYHOU aTTecTanuu. [Ipyu moAroTroBke K MpoMexXyTOUHON
aTTecTalry oOydarolluecs T0JKHBI ONUPAThCs HA Y4eOHbII MaTepHall, HOJy4YeHHBIH B X0/1e
3aHATHUH, a TAKXKE HA MPOLECC CAMOCTOATEIBHOIO U3yUEHUs TUCHUILINHEL B xozae
MIPOMEKYTOUHOM aTTecTalli OLEHUBAETCS CTeNeHb CHOPMUPOBAHHOCTH KOMITETEHITHH,
yKa3aHHbIX B pabouell mporpamme no AucuuiinHe. [Ipu 3TOM yYUTBIBAIOTCS PE3yJIbTAThI
CaMOCTOSITENIbHOM pabOThI U PE3yJIbTaThl TEKYIIETO KOHTPOJISL.

CopepxaHue pa3iesioB U TEM IO TUCHUIUINHE

Tema 1. Ucropus Hayku 00 yrpaBlIeHYECKUX peleHusx. [1oaxoasl k pa3paboTke u
MPUHITUIO YIIPaBIeHYeCKUX perieHuil. TeopeTndeckue OCHOBBI Pa3padOTKH YIIPABIEHYECKOTO
pereHust

Bo3HUKHOBEHHE HAYKH 00 YIIPABICHYECKUX PEIICHUSIX U €€ CBS3b C IPYTHMH HayKaMu 00
ynpapieHud. OCHOBHBIC HAYYHBIE MTOIXO/IbI, IPUMEHSIEMbIE TIPU Pa3pabOTKe YIPABICHYSCKUX
pPELIEHHUsI: CUCTEMHBIN, IPOLIECCYAIbHBIN, JIMYHOCTHO-IEATENBHOCTHBIN, KYJIbTYPOJIOTHYECKUH,
CUTYaITMOHHBIA MTOAXObI (001U 0030p).




Tewma 2. TeopeTndeckue OCHOBBI Pa3pabOTKH YIIPABICHYECKOTO PEIICHHUS.

Pemenne kak BoIOOp anbTepHATHBEL. PerieHus B OOBIICHHON KU3HH YEJIOBEKA.

[Icuxonorus mpuHATUS perneHus. MOTHBAIMS ycriexa U n30eranus HeyJaud MMPU MPUHSATHI
pemienus. Penenus, THnaHbIe 1UTst QYHKIMK yIPaBICHUS: TUIAHUPOBAHNE, OPTaHU3AIIHS
JEATENIbHOCTH, MOTUBALMs1, KOHTPOJIb. [[BHXKYIIIME CUIIBI TPOLIECCA TPUHSITHS PELICHUS.
IIporekanue npouecca. JInia,0TBETCTBEHHBIE 32 IPUHATUE penieHrs . KoMITpoMucCCBhl.
WNutyutuBHble penienus. Peiienus, ocHOBaHHBIE Ha CyxAeHUAX. CTPYKTypa yIpaBIeHYECKOTr0
pewenusi. @opMarsl yIIPaBICHUYECKOTO PEIICHHS B OTEYECTBEHHOM ITPAKTUKE.

CemuHap. TpeHHUHT IPUHSATHUS YIIPABICHUSCKUX PEIICHHUIA ¢ COOTIOACHIEM
3amanHorogopmara perenus. Kputuka npeiioKeHHbIX PEIICHUN.

Tema 3. JIuneliHoe nmporpaMmmupoBanue. TUIOBbBIE 3a/1a4l pelllaeMble METOAOM JIMHEHHOTO
IIporpaMMHUpOBaHus. 3a/1aya pacrpeeieHUs] peCypCoB.

Jleonnn ButanseBud KaHTOpOBUY -3KOHOMUCT, TUOHEP M OJMH U3 CO3/AaTeNIeH JIMHEHHOTO
porpaMMupoBaHus. TUIOBBIC yIIPABICHUYECCKUE 33/1a4 PEIIaeMbIe METOJIOM JIMHEHHOTO
IIPOrpaMMHUPOBAHUS: 3a/1aua pacpeeiICHUs PECYPCOB, 3aja4a O Ha3HAUYCHUSIX, TPAHCTIOPTHAS
3a/1aya, 3aja4a COCTaBJICHUS CMECEH, 3a/1aua O paHIle, 3a/1aya KOMMUBOsDKepa. [IporpammupoBanue
THIIOBBIX 33714 JUHEHHOTO TPOrpaMMHUPOBAHUSI.

Cemunap. Pemenue 3a1ad TMHEHHOTO IPOrPaMMHUPOBAHHS.

Tewma 4. [IpunsiTre perieHuil B yCIOBUAX ONPEIEICHHOCTH, HEONPEIEIEHHOCTH U pUCKa.
Crparernueckue urpsl. Teopus urp.

OcHOBHbBIE NOHATHS TEOPUU CTpaTErnyecKux urp. CMelIaHHble CTPaTEruu.
MaskopupoBaHnue crpareruii. PazpaboTka yrpaBieHYECKUX PEIICHUN B yCIOBHUIX
onpeneneHHOCTH. Teopus urp. [loHsiTue Urpel ¢ NPOTUBHUKOM U npupo1oil. [Ipunstue pemenuii B
YCJIOBHSIX MOJTHOM HeompeaeneHHocTu. [Ipunsatue pemenuii B ycnosusx pucka. Kpurepuun
CoaBunxa, Banbna, Jlarnaca. Kpurepuii I'ypBuiia — KOMIPOMUCCHBIH CITOCOO MPUHSATHUS PELLICHUS.
Br160p perienns ¢ ToMONIbIO IepeBa pelieHu (MO3UIMOHHbIE UTPbI). DYHKIUS MOJIE3HOCTH
Helimana — MoprenmrepHa. CTaTUCTUYECKUE UTPHI.

Cemunap. Pemienue 3a1au B cMelIaHHbIX cTpaTerusx. Penienue 3a1ad ¢ npuMeHEeHuEM
kputepueB Caupka, Banbna, Jlamiaca, ['ypBuna. MccnenoBanue yrnpaBieHYECKUX 3314 C
HCIIOJIb30BAHUEM JIEPEBA PELICHUS.

Tema 5. Ananu3 (akToOpoB, BAUSIONINX Ha MPOLECC TPUHITHS PELICHNUS.

JIMYHOCTHBIE OLIEHKU U PUOPUTETHI MEHEPKEPOB MPHU MPUHATUHU PELICHUMN.
[ToBeneHueckue orpaHuyYeHUs PU NPUHATUH pelieHnit. OpranuzalnroHHas KyJbTypa Kak (akTop
npuHTHS perieHns. OnpeeneHHOCTh NI HEONPEAeIeHHOCTh cuTyanuu. [Ipobiema npunarus
pelieHus B ycloBusx pucka. Kinaccudukanus puckoB Mpy NPUHATHH pEIeHUs, TpobiieMa OLIEHKH
pucka. Bpems u u3meHsitoniascs BHEIIHSAS cpela NpUHATUS peweHus. MHopmalonHble
OorpaHvueHus. JKoJoruueckre GakTopbl IPUHATUS PELICHUS.

Tema 6. Moaenu npuHATUS pelIeHUN

Moenu HOpMaTUBHOM TEOPHUH PEIIeHUN. 3aMKHYThIE U OTKPBITHIE MOJICIN MPUHATHUS
pemenuii. Moaens npupanieHuii. Kondaukraas moaens. [lomutrueckas moaens. Mojeinb
OpPraHU30BaHHOU aHAPXUU

Tema 7. MeToapl NPOTHO3UPOBAHMS U CLICHAPUN OIIUCAHUS Pa3BUTHS CUTYALIUH.

[Iporuo3upoBanue kak MeToa yrpasiaeHus. KonuuecTBeHHbIE METObI TPOTHO3UPOBAHUS.
AHanu3 BpeMEHHBIX PsA0B. AHalIN3 TeHJeHIMH pa3BuTus. [IpruMenenue o0mux 3aKOHOB pa3BUTHS
cucreM. Kay3anbHoe (IpUYUHHO-CIIEICTBEHHOE) MOIeIMpoBaHre. KauecTBeHHbIE METO IbI
MIPOTrHO3UPOBAHUS.

[IpmeHeHne SKCIEePTHHIX OIICHOK B MPOTHO3UPOBAHUU U pa3paboTKe yNpaBIeHUYECKUX
pemeruii. OCHOBHBIE MOHATHS 00 3kcniepTu3e. Meton «/Jlensdu». MeTon MO3roBoit aTakwu.
CueHapuu pa3BUTHA Kak ¢popMa MpOTrHO3a.

Cemunap. Pa3paboTka crieHapHOro IUIaHa Pa3BUTHUS OPTaHU3AlUU B CUTYallUW PUHSTHS



Pa3JIMYHBIX aJIbTEPHATUBHBIX PELICHUM.

Tema 8. DPheKTUBHOCTH yNPaBICHUYECKUX PEIICHUH. YTIpaBIeHNE KaueCTBOM.

O6mmee nmousatue 06 3pdexkruBHOCTH. DhDHEeKTUBHOE pemeHne. JlomycTuMoe pelieHue.
[TpaBunbHOE pemenue. OrpanndeHus 3PPeKTHBHOCTH. KOHTPOIIb 32 BBIMOJIHEHHEM PEIICHHUS.
[TpoGnemb1 0OpaTHOM CBSI3M U MHPOPMAITMOHHBIX OapbepoB. OOIIKE MpeaCTaBICHUS 00 OIEHKE
KadecTBa. MeXIyHapOIHbIC CUCTEMBI OIICHKH KauecTBa B yIpaBiieHHH. KauecTBO penieHus:
NPOIIECCyaTbHbIE U PE3YIBTUPYIONINE KPUTCPHH.

CemuHap. AHAJIN3 KOHKPETHOW CUTYAIMH 10 OLIEHKE Ka4eCTBa MPUHSITOTO PEIICHHS U €T0
MOTEHITUATBHOU d(PPEKTUBHOCTH.

Tema 9. ConnaabHO-TICUXOJIOTHYECKHUE ACTIEKThI Pa3pabOTKH, MPUHATHUS U PealIU3aIiH
YIIPABJICHUYECKUX PELIECHUM.

ConuaibHO-TICHXOJIOTUYECKUE (PaKTOPhI pa3paboTKU yIPABICHUSCKUX PEIICHHIA.

[Tcuxonorudeckue (ha3pl MPUHITHS U PEATU3ALMN YIIPABICHUECKUX PEIICHUA.
[TpuopuretrHocTs nei. [Icuxonoruyeckue neperpy3ku u camoycrnokoenue JIITP. Jlucno3uiimoHHbIN
CTaTycC Jula, IPUHUMAIOLIETO PEMIEHUS, U YPOBHU €r0 OCO3HAHMS. THUITBI MHTEIJIEKTOB. YUeT
(aKkTOpOB AEIIOBOTO MOBEACHUS PYKOBOAUTEINEH U TOAUYMHEHHBIX 1Tpu PYP.

CemuHap. OTpaboTKa OTJCIBHBIX METOJIOB B XOJI€ PEIICHUS YIIPABICHUSCKHX 3a7a9 U
aHaJIM3a KOHKPETHBIX CUTYAIUH C YY€TOM COIUATBHO-TICHXOJIOTHYECKUE (PaKTOPOB BIIHSIIOIIMX HA
nosenenue JIIIP.



