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I. AuHOTaNUA
1. Heapb 1 3a1a4M TUCHMIIMHBI
[lempt0 OCBOGHHMSI AUCHMIUIMHBI SIBISIETCS: O3HAKOMJICHHWE OOYYaloIUXCs C
KOHILIENTYAJIbHBIMU OCHOBaMH «OpraHW3allMOHHOTO MOBEACHUS» KaK COBPEMEHHOMN
HayKH, GOpMHUPOBAaHUE Y OOYUAIOMIMXCS YHUBEPCATBLHOM KOMIIETEHITUY.
3aauaMu OCBOCHUS TUCIIUTLIMHEI SIBJISIFOTCS:
I. OcBoeHME 3HaHUI OPraHU3alMOHHOTO MTOBEICHUS
- MIOHSITUE U CYIIIHOCTh OPTraHU3aIMOHHOIO [TOBEICHUS;
- 0COOCHHOCTH COIMAIBHOTO B3aUMOJICHCTBUS B TPYIIAaX M KOMaHAAX;
- TIOHSITUE U BUJIBI COI[UATILHBIX POJIEH U TPYIIIOBBIX HOPM;
- 0COOCHHOCTH TIOBEACHUS JIMYHOCTH B YCIOBUAX KOMaHIHOW paOOTHI;
- KOMMYHHKAIIUU B TPyNIE U JIp.;
2. @®opMupoBaHHE CIOCOOHOCTHM TMPUMEHATh 3HAHUS OpPraHU3alMOHHOM
MOBEJCHUS TMpHU peIIeHHH NpodecCUOHANBHBIX 3amad B cdepe yrnpaBleHUs
MEPCOHAJIOM B OpTraHU3alllH.

2. Mecro mucuumiiuebl B crpykrype OOII

JluciyIumHa OTHOCUTCS K 00513aTENBbHOM YacTH y4eOHOro IJIaHa [0 HallpaBJICHUIO
noarotoBku  38.03.02 Menemxment npopwib  «Mapketuar». B teopeTtuko-
METONOJOTUYECKOM M IIPAaKTUYECKOM HAIPABJICHHM OHA TECHO CBs3aHAa CO
CIENYyIOUMMU  JUCUMIUIMHAMUA  Y4e0HOro IlaHa W SBISETCA I HHX
IpeAIIeCTBYIOIEH pu (dbopmHpoBaHUU KOMIIETEHIIVN : ConnanbHoe
B3aMMOJICUCTBUE B KOMaHAHOW pabGote; IIpomM3BOACTBEHHAs NpakTUKa W .
[IpenmecTByrOIMMH Il JAHHOW JMCLHUILIMHBL SBISOTCS: Teopus opraHuzanuy,
Crpareruu IMYHOCTHO-ITPO(PECCUOHATIBHOTO Pa3BUTHSL.

3. O0beM AUCHMILIMHBI: 4 3a4eTHBIX €auHMIBI, 180 akageMHUYecKHX 4YacoB, B
TOM 4HCJIE:

st ouHoM opMbI 00yUECHHS:

KOHTAKTHASl ayIMTOPHAs paldora: nexkuuu 36 4acoB, MPAKTHYECKUE 3aHATHUS 36
YacoB,

camocrosiTesibHast padora: 108 yacos, B TOM 4unciie KOHTPOJIb 27 Yac.



4. Ilnanupyembie pe3yJbTaTbl 00y4YeHHMs 1O JUCHUILUIAHE, COOTHECEHHbIE C
IVIAHMPYEMBIMH Pe3yJIbTATAMH 0CBOCHHS1 00pa30BaTE/IbHOM MPOrPAMMBbI
ITnanupyemble pe3yabTaTbl OCBOCHHS [Tnanupyemble pe3yabTaThl 00YUEHHs 110 JUCLUILIMHE
00pa3oBaTebHOMN MTPOrpaMMBbl
(hopmupyeMble KOMIIETEHIIUH)

Vkazvieaemcs ko0 u Haumenosanue TIpusoosimest unouxkamopvl 00CmMudICeHUs.
KOMNemeHyuu KOMNemeHyuu 8 COOMeemcmsuu ¢ y4eOHbIM NiIaHOM

YK-3 - Cnocoben ocymectBmsath | YK-3.1.  Omnpenmenser cBol  poiab B
COLIMAJIbHOE  B3aMMOJICMCTBUE W | COLIMAIBHOM B3aWMOJCHCTBUM U KOMaHJIHOM
peann3oBaTh CBOIO POJIb B KOMaHIE | paboTe, HUCXOMs u3 CTpaTeruu
COTPYJIHUYECTBA TUTS JTIOCTHKEHUSI
MOCTaBJICHHOM LIeTN

VK-3.2. Ilpu peanuzanuu CBOEH poOIU B
COIIMAIBHOM B3aMMOJCHCTBUA M KOMaHJIHOMU
paboTe yYHTBHIBAET OCOOCHHOCTH ITOBEICHUS
Y UHTEPECHI APYTUX YYaCTHUKOB

YK-3.3. AHanusupyeT BO3MOKHbBIE
MOCJIEACTBUS JIMYHBIX JIENCTBUN B
COIIMAJIBHOM B3aMMOJECHUCTBHUH M KOMAaHIHOHU
pabore, U CTPOUT IPOJYKTUBHOE
B3aUMOJICICTBUE C YYETOM ATOTO

YVK-3.4. OcylecTBiseT obmeH
uHpopManelt, 3HAHUSIMH H OIBITOM C
YJIeHaMHd KOMAaH/Ibl; OIICHUBAET MJICH APYTUX
YJICHOB  KOMaHABl  JUISI  JIOCTHIKCHHS
MMOCTaBJICHHOM 1ICJIN

YK-3.5. Cobmonaer HOPMBI U
YCTaHOBJICHHbIE npaBuiia KOMaHTHOM
paboThI; HECET JIMUHYIO OTBETCTBEHHOCTH 3a
pe3yJbTar

5. ®opMa POMEKYTOYHOM ATTECTALMHU U CeMeCTP MPOXO0KIACHUS:
ITo ouHoii popme 00ydeHHUsI: dK3aMEH, 2 CEMECTP

6. SI3bIK IpenogaBaHus PYCCKUil.



I1. Conep:kanne TMCHUILIMHBI, CTPYKTYPHMPOBAHHOE 1O TeMaMm (pasjiesiaMm) C
YKazaHue€M OTBCJACHHOI0O Ha HHX KOJIMYECTBA AKAJACMHUYCCKHX YacoB U BHUI0B
YUeOHBbIX 3aHATHH

st ouHOM (popMBbI 00yUCHMSA
VYyeOnas Bcero KonrakTHas pabora (dac.) Camocros
porpaMma — (uac.) Jlexuun [IpakTnueckue KonTpons TeJbHAs
HaNMEHOBaHUE 3aHSATHUS camocrosite | paboTa, B
pa3eoB U TEM JIbHOM TOM YHUCJIE
pabotel (B | Konrpois
TOM YHCJIIE (dac.)
KypcoBast
pabota)

BCEro | B T.4. BCEr0 | B T.4.
MPAKTUY MPAKTUY
eckas eckas
IIOJITOTO IIOJITOTO
BKa BKa
Tema 1. 12 2 2 - 8
OpraHu3anuoHHOE
IIOBEJICHUE KakK
HayKa

Tema 2. UenoBek B 36 8 8 - 20
OpraHu3aIuuu
yIpaBJieHUE
WHIUBUAYAIbHBIM
IIOBEJICHUEM
Tema 3. JIugepcTBO 32 6 6 - 20
1 PYKOBOJICTBO B
OpraHu3alNH
Tema 4. 36 8 8 - 20
ConmainpHbIe
TPYIIB 1
yIpaBJeHHE
TPYIIIOBBIM
IMOBEJICHUEM
Tema 5. 28 4 4 - 20
KommyHnukanuu n
COTPYJHUYECTBO B
OpraHu3alNu
Tema 6. 36 8 8 20
KongnukTe! B
OpraHu3aluu
UTOI'O 180 36 0 36 0 0 108 (27)




Conep:xanue pa3iesioB ¥ TeM M0 JUCHHILINHE
Tema 1. Oprann3anmoHHoe NMOBeJeHNE KaK HAyKa

Opranu3zaiuoHHOE TIOBEJCHHE KaK HaykKa. MexAUCIUIUIMHAPHBIN MOAXOH K
u3ydeHuto npeaMera. OOBEKT U MpeIMeT OpraHu3alMoOHHOrO noBeneHus. [lonsarue
OpraHu3allly, €€ OCHOBHBIE YEPThI, IPU3HAKH U CBOKWCTBA. DJIEMEHTHI OpraHU3aluu:
pykoBoauTenu (opranuzaropbl) u paboTHuku. Knaccuduxamus opraHu3anroHHOTO
noBeJieHusl. MeTo/bl MCCIIeIOBAHMST OPTraHU3alMOHHOIO MOBEACHUS: OMpPOCHI, cOOp
uHpopmaIuu, HabJIIOICHUS, SKCTICPUMECHTHI.

Uctopus  craHoBieHUsT  OpraHu3allMOHHOrO  ToBeneHuss B Poccum.
OMnupuryeckas 0a3a UCCIIeJOBaHUI OpPraHU3alMOHHOIO MoBeaeHus B 19 - Hauasne 20
BB. ColManbHBII  SKCIEPUMEHT KaK OCHOBHOM  METOJ  HUCCIEIOBaHUS
opranuzainonHoro moseneHus B 1930-1950 rr. PaGoTel W uCCaeAOBaHUS IIKOJIBI
YeJIOBEUECKUX OTHOILICHUN B 00JIACTH OpraHU3AIMOHHOTO MoBeaeHus1. KomiiekcHbie
UCCJIeIOBaHUS M Pa3pabOTKU MOJIETN OPraHU3alMOHHOTO MOBEAEHUSI PAaOOTHUKOB B
70-80 rr. 20 Bexa. CoBpeMEHHBIE UCCIEAOBAHUS OPraHU3AI[MOHHOTO ITOBEICHMUSI.

Tema 2. UesioBeKk B OPraHu3aluy M yrpaBJjeHne MHIAUBUAYAJIbHbBIM
MOBeJACHUEM

[TonaTuss «MHAUBUI», «IUYHOCTH», «UHIAUBUAYAIBHOCTBY, «CYOBEKT»,
«YHHUBEPCYMY», «pabOTHUK» U UX cooTHouleHue. [loHsaTre «moBeneHue pabOTHUKAY.
Turnbl paOOTHUKOB B OpraHU3AINH.

dakTOophl, BIUSIONINE HA MOBEACHNE PAOOTHUKA B OpraHU3AIMU: BOCIIPUATHE,
[IEHHOCTHBIE OPUEHTAIINHN U YCTAHOBKHU, CLIOCOOHOCTH, KOMIIETEHTHOCTh, MOTUBALIUSI,
JIOJDKHOCTHASI MHCTPYKIMSA, OpPraHu3allMOHHAs KyJabTypa # Jp. Bocnpustue:
MOHATHE, 3aKOHBI U A (PeKThl. ATpHOYIUS U yNpaBlieHUE BIEUATICHUSIMU. Teopuu
MOBEJCHUA  YEJIOBEKA B  OpPraHM3alldd: TEOpHUS  THUIIOB, TEOpPUS  YEPT,
MICUXOAMHAMHUYCCKHUE M TICUXOQHAJUTHYECKUE TEOPUHU, OWXEBHOPH3M, T'yMaHU3M,
TEOPUU COLMAIBHOIO HAy4YE€HHS, CUTYyallMOHU3M, HWHTEpPAKIMOHW3M. lleHHoCTH:
MOHATHE ©  Kiaccudukamus. YCTAaHOBKH: TIIOHATHE, COCTaB M  (YHKIUU.
KoMnereHTHOCT, M KOMIIETEHIIMU. JKU3HEHHBIM LMK KOMIICTEHIIMHA MEpCOHAaa.
BapuanTel moBeneHus paOOTHHKOB B OpraHU3aIUsAX: pPaMOYHOE, BHEPAMOYHOE,
MMOrPaHUYHOE, MPOTUBOBECHOE.

MortuBarnusi: noHsiTue W coaepxkanue. I[loTpeOHOCTh, MOTHB W HHTEpEC.
MoTtuBaMOHHBIN TIpoliecc. MOTUBAIMOHHBIA MEXaHW3M B opraHu3anuu. OCHOBHbBIE
TEOpUH MOTHBALIMM: COAEPKATEIbHbIE M MpoleccyalbHble. MoTuBamus u
CTUMYJIMPOBaHUE PAOOTHUKOB. MOTHUBAIIMOHHBIE TUITBI PA0OTHUKOB.

Mogenu oOpraHu3allMOHHOTO TOBEJACHUS PAOOTHUKOB «COTPYIHUYECTBO -
KoH(ppoHTarus». OCHOBHOE YIPaBICHYECKOE OTHOIIECHWE. YTPABICHYECKUA 3aKOH.
Tunel OTHOIIIEHUHN PYKOBOJMUTENS K pAOOTHUKAM: HHCTPYMEHTAIHHOE U IIEHHOCTHOE.
[TonsspHBIE MOAENTN OCHOBHOT'O YIIPABIEHYECKOTO OTHOLIEHHS.

Crepeotunsl  paboTaroOMIEro  YelOBEKa:  AKOHOMHMYCCKHM,  ATHYSCKHUH,
GyHKIMOHATBHBINA, TIcuXojgorndeckuil. CerMeHThl OPraHU3aIllMOHHOTO TOBEACHMUS:
PUTOPUCTUYECKUH, aBTOHOMHBINA, MOOMIIM3AITMOHHBIN, TPECCUHTOBBIN, NX OCHOBHBIC



XapaKTCPUCTUKU. CTpaTeFI/II/I IMOBCACHUA pYKOBOI[I/ITeJIeﬁ B 3aBHCUMOCTH OT
CTCPCOTHUIIOB BOCIIPHUATHUA pa6OTHI/IKOB.

Tema 3. JInepcTBO M PYKOBOJACTBO B OPraHU3alMu

OcHOBbl  pykoBojcTBa B  opranuzammu. CymHOCTh U cnenuduka
yopaBi€HUYeCcKoro  Tpyaa.  KoMmeTeHIMH  COBPEMEHHOTO  PYKOBOJMTEIS:
yHUBEpCalbHbIC, obOmenpodeccnoHanbHbie U Tpodeccronansabie. CoBpeMEHHBIC
GYyHKIUKA, TPUHIOWAIBI W METOJAbl  yNpaBICHUsA. YTPABICHUCCKHE TMO3WUINN
PYKOBOJUTENS: MpeANPUHUMATETb-BIAICTC U aAMUHUCTpaTOp. Poiau pykoBoauTens
B opranmzaiuu  (T.b. IlIpamuenko, P.A. ®arxyrnunoB, [.Muntuodepr).
VYrhpaBieHueckue ~ OTHOIIGHWST B opraHuzanuu. llepcoHanuzoBaHHass U
dbopman3oBaHHas 30HbI YIIPABICHUECKUX OTHOILICHUH.

Brnacth: nmoHsiTve, OCHOBBI, BU/IbI BIACTH.

[ToHaTHE ¥ OCHOBBI IUAEPCTBA B OpraHu3anui. OCHOBHBIE TEOPUU JIUJEPCTBA:
TEOPUU JINYHOCTHBIX KA4eCTB, MOBEACHUYECKHE TEOPUHU JIMJEPCTBA, CUTYyallMOHHBIN
MOAXOJ, TEOpHUsl Xapu3MaTH4YeCKHX KadecTB. COLHANBHBIE POJIM PYKOBOIAUTENIS
(I'.Musnn6epr).

CoBpeMenHble Teopuu JujepcTBa. Cocrapistomue 3QPEeKTUBHOTO TUACPCTBA.

Tema 4. CounanbHbie rPpynnbl B OPraHN3alMU U yIIPaBJIeHNe

rPYNNoOBbLIM MOBeIeHUEM

CoumanibHble TPYNIBI B OpraHU3alUK: MOHITUE, IPU3HAKUA U KiIacCUUKaIIMS.
JvHamuka rpynmn B opraHu3anuy. BHemmHue W BHyTpeHHUE (PAKTOPhI T'PYIIIOBOTO
noBeseHus.  DakTopbl  BHYTPUTPYIIIOBOIO  IMOBEACHUS:  IpodeccroHaIbHas
CpabOTaHHOCTh W MOPAJIBHO-TICUXOJIOTUYECKAsT CIJIOYEHHOCTh. Mojenu THIIOB
IPYIIIOBOTO MOBEAEHUS: KOJUIEKTUBU3M U UHIUBUIYATH3M.

Tunel conManbHBIX TPYNN B OPraHHU3aIlMU: TPYAOBOM KOJIJICKTHUB, pabodas
rpynna, komauzaa. [Ipornecc komanmooOpazoBanus. [I[pUHIIUIIBI U YCTIOBUSL CO3/IaHUS
koMmaHa. Knaccudukamus komann. Coruanshbie ponu B komannae (P.benbun).
OnemeHThl 3)PEKTUBHOCTH KOMaHbI U pe3epBhI €€ MoBblieHus. [Icuxonornyeckue
XapaKTePUCTUKU COLMAIbHOM TPYINbL: COLHAIBHO-IICUXOJOTHYECKUN  KIUMAT,
HPABCTBEHHBIN KJIUMAT, IICUXOJOTHYECKas arMocdepa.

Oco06eHHOCTH TTOBEICHUS JIMYHOCTU B COLIMAIBHOM TpyMIe U KOMaHJIE.

Tema 5. KoMMyHHKalMU M COTPYAHUYECTBO B OPraHHU3aALUH

KommyHuKkamm B OpraHu3aiuu: CYIIHOCTb, (PYHKIMH W Kiaccu(uKaius.
MeXITUYHOCTHBIE KOMMYHHMKAIIMU: OCOOCHHOCTH U (PaKTOphI, (POPMHUPYIOIIUE HX.
[Ipomlecc KOMMyHUKANMii: OCHOBHBIE CTaAuMM W dJeMeHThl.BepOanbHble U
HeBepOaNbHBIE  CpeAcTBa  OOMmIEHUs.  XapaKTEPUCTUKU  OOpaTHOW  CBSI3H.
KoMmyHuKarmonabie 6apbephl: MOHIATHE U BUJIBIL.

KomMMyHUKallMOHHBIE CETH: TOHSTUE, BHUIbI, YCJIOBUSA IOCTPOCHUS U
pacrnipoctpaHeHusa. KoMMyHUKaTUBHOE MTOBEICHUE PYKOBOJAUTEISI B OpTaHU3aLIUH.



CoTpyqHHUYECTBO: TIOHSTHE M OCHOBHbIE TOKazarenu. ¢deKkTuBHOE
coTpynHuuYecTBO. [lcMxollorMYecKre YCTAHOBKM HWHIUBUIYAIBHOTO CO3HAHUS:
PUTOPUCTUYECKAsl, KOHBEHIMAIUCTCKas, (QPYHKIUMOHAIbHAS, IparMaTH4ecKas,
ANbTPYUCTUYECKAsl, HOBATOPCKasl.

Tema 6. KoHQuIMKTBI B Opranusanmuu

[lonsiTne KOHGMMKTAa W €ro OCHOBHbIE xapakTepucTuku. Kmaccupuxarms
KOH(QJIUKTOB B OpraHu3auud. [IpuduHbIl, UCTOYHUKH, (DYHKIMH U TOCIEACTBHS
KOH(JIMKTOB B YCJIOBUAX KOMAaHIHOW pabOTHI.

Ctpykrypa u JuHamMuKa KOHQIHMKTA. OJIEMEHThl KOH(MIMKTA U CTaIuu
pa3BUTHSL.

OcoOeHHOCTH yIpaBiieHHs KOH(QUIMKTaMM B KOMaHzae. MeTonbl yIpaBieHUs
KoH(KkTamu. [leperoBopsl kak criocod pa3pelieHuss KOMaHIHbIX KOH(IMKTOB.

Crunu noBeneHUsIB KOHPIUKTHON cuTyauuu. [loHsTHE «CTHIIB» M €ro BUABIL:
YKJIOHEHUE, KOHQPOHTAIMsS, COTPYJHUYECTBO, KOMIPOMHCC, IPUCHOCOOJIEHUE.
OCHOBHBIE XapaKTEpPUCTUKUM W MpenmylnectBa crTwied. COTpyIHMYECTBO IpHU
PEOA0JICHUH KOH(MDIUKTOB.

III. O0pa3oBaTe/ibHBbIE TEXHOJIOTUH

Y4eOHast mporpamMmma — Bup 3ansaTus OO0pazoBaresbHbIC TEXHOJIOTUI
HaVMEHOBAHME Pa3/IeJIOB U
TEM (8 cmpocom
coomeemcmau ¢ pazoeiom
11 PI1]])
Tewma 1. OpranuzannoHHOe Jlexuus JuctannnonHbie 00pa3oBaTeNbHbIC
MOBEJICHUE KaK HayKa TEXHOJIOTHH
Jlexuus-Buzyanuzanus
[IpakTrueckoe 3aHsTHE [IpoekTHast TEXHOIOTHS
HNudopmanronnsie (1upoBbIe)
TEXHOJIOTHH
Mertoabl rpynnoBOro peieHus
TBOPYECKHUX 3a/1a4
TexHoMOTUM pa3BUTHUSA
KPUTUYECKOTO MBITUICHHS
Tema 2. Yenosek B Jlexknus JuctannnonHbie 00pa3oBaTeNbHbIC
OpraHu3alMUYU YIIPABICHUE TEXHOJIOTHH
VHIMBU1yaJIbHBIM Jlexuus-Buzyanuzanus
MOBEICHUEM [IpakTHueckoe 3aHsTHE [IpoekTHast TEXHOJIOTHS
WNudopmanronnsie (IIUPpoBbHIE)
TEXHOJIOTHH
Mertoabl rpynnoBOTo peleHus
TBOPYECKHUX 3a/1a4
TexHomOrUM pa3BUTHUS
KPUTUYECKOTO MBITTUICHHS




Tewma 3. JIugepcTBo 1 Jlexuus JucraHioHHbIe 00pa3oBaTeIbHbIC
PYKOBOJCTBO B OpraHM3aluu TEXHOJIOTUH
Jlekuus-Busyanusanus

[Ipaktuueckoe 3anartue | [IpoekTHas TeXHONIOTHsS
Nudopmannonusie (udpoBbIe)
TEXHOJIOTUHU

MeTobl rpynImoBOro pemeHus
TBOPUYECKHUX 3a7au

TexHosoruu pa3BuTUA
KPUTHYECKOT'O MBIIUICHHUS

Tewma 4. Counanbuble rpynnst | Jlexkuus JucrannunonHbie 00pa3oBaTebHbIC
U YIIPABIIEHUE TPYIIIOBBIM TEXHOJIOTHH
MOBEJICHUEM Jlekuus-Busyanusanus

[IpakTuyeckoe 3ansatue | IIpoekTHas TEXHOIOTUs
WNudopmannonnsie (IUppoBbIe)
TEXHOJIOTUU

TexHosornu pa3BuTUA
KPUTUYECKOT'O MBIIIICHHS
MeTobl rpyNIoBOro pemeHHs
TBOPYECKHUX 3a/1a4

Tema 5. KommyHukauuu u Jleknus JlucrannnoHHbIe 00pa30oBaTeIbHBIC
COTPYAHHYECTBO B TEXHOJIOTHH
OpraHu3alu Jlekuus-Bu3yanusanus

[IpakTrueckoe 3ansTHE IIpoexTHast TEXHOJIOTH
Nudopmannonnsie (iudpoBbIe)
TEXHOJIOTUT
TexHoJIorHH pa3BUTHS
KPUTHYECKOTO MBIIICHHSI
MeTobl rpynInoBOro pemeHus
TBOPYECKHX 3a/1a4
Tema 6. KondauxTs! B Jlexuust JucraHioHHbIE 00pa3oBaTeIbHbIE
OpTaHu3aIH TEXHOJIOTUHT
Jlexuusi-BU3yanu3anus
[IpakTrueckoe 3aHsATHE IIpoekTHast TEXHOJIOTHS
HNudopmanronnsie (1uQpoBsIe)
TEXHOJIOTUHT
TexHoIOTHH pa3BUTHS
KPUTHYECKOTO MBITIICHHSI
MeTobl rpynInoBOro pemeHus
TBOPYECKHX 3a/1a4

Bce BUzbI 3aHATHIE MOTYT OCYIIECTBIISITECS B OYHOM (dopMaTe B ayJUTOPUSIX,
Ja00paTOPHUAX U JIPYTUX MOMEIIEHUSX, B PEKUME DJIEKTPOHHOTO O0YyUEeHUS, a TaKkKe
C IPUMEHEHHEM AUCTAHIIMOHHBIX 00Pa30BaTEIbHBIX TEXHOJIOTHM.

[Tox »neKTpOHHBIM OOyYEHHEM IMOHUMAETCS OpraHu3anus o0pa3oBaTEIbHOU
JEATeIIbBHOCTH ¢ IPUMEHEHHEM HHOOpMalMM, cojicplkamieics B 0a3ax JaHHBIX, U
oOecrieuynBaIMX €€ 00paboTKy HWH(POPMAIMOHHBIX TEXHOJIOTHM, TEXHHYECKHX

CpCaCTB, I/IH(I)OpMaI_[I/IOHHO—TGHGKOMMYHI/IKaHI/IOHHI)IX ceTeﬁ, HaIlpaBJICHHBIX Ha




OpraHM3allil0 MW IIOBBIIICHHUC KAa4YCCTBa BSaHMOI[CﬁCTBHH 06y11a}011114xc>1 )41

HpCHO,Z[aBaTCJIeﬁ.
HOI[ JUCTaHIIMOHHBIMHA IIOHUMAroTCA O6p&30BaTeJH>HBIe TCXHOJIOT'HH,
PCAIN3YCMBIC B OCHOBHOM C IMPUMCHCHHUCM HH(i)OpMaHI/IOHHO-

TEJICKOMMYHUKAIIMOHHBIX ~ CETe MpU  OMOCpPEJOBAaHHOM (HAa  PACCTOSIHUM)
B3aMMOJICHCTBUH 00YYAIOIINUXCS U MPENOJaBaTENeH.

B pexxume 3neKTpoHHOTO 00y4eHHS U B CIIy4ae MPUMEHEHUs TUCTAaHIIMOHHBIX
00pa30BaTEeNbHBIX TEXHOJOTUH OOYy4YaIoOIUMCSl TMPEJOCTaBIsETCS  JIOCTYN K
ANEKTPOHHOM MHPOpMAIIMOHHO-00pa3oBaTenbHOM cpeae TBI'Y HezaBucHMO OT MecTa
UX HaXOXICHHUS.

IV. Ouenoynsie  marepuaabl I INPOBEACHUS  TeEKyLIeH U
MPOMEKYTOYHOM aTTeCTALMHU
OneHoYHbIE MaTepUabl IS POBEICHUS TEKYIIEH aTTeCTAIIUU
1.  Kommponvuvie gonpocsl u 3a0anus 0715 npaKmu4yeckux 3auamui.
Tema 1. OpranuzaluOHHOE NOBEJACHHE KaK HAYKa
IIpaxmuueckue 3a0anus:

3anmanue 1
OnpenenuTe MECTO OPraHU3aAIMOHHOIO MOBEACHUS B CUCTEME HAyK W 3arOJHUTE
TaOJIUILY:

Hayka OOBEKT HAyKU [Ipenmer Hayku

OO0masg ncuxoJiorus

Cormonorus

CornmanapHas IICUXO0JI0THS

Kynberypomorus

YnpasieHue nepcoHaIoM

[Icuxosorus yrpasiaeHUs

Teopus opranuzanuu

3aganue 2
M3yuyute  cuTyanuio, ONpEACIWTE  BIUSHUE  OPraHU3AIMOHHBIX U
BHEOPraHM3AIMOHHBIX  (PAKTOpOB HA  TMOBEJAEHUE  COTPYJHUKOB,  BBISIBUTE
OCOOCHHOCTH CHCTEMBI YIIPABJICHUS B JAHHBIX KOMITAHUSX M 3alIOJTHUTE TaOIUILy:

JIuna AHHa
OcobenHoc 1. 1.
™
CHUCTEMBI 2. 2.
yIpaBJICHH
s 3. 3.
opraHu3aig




nen 4. 4.

(opranu3arg
VIOHHBIE 3. 3.
bakTophbI)
Bneop- 1. 1.
TraHU3aIlH-
OHHBIEC 2. 2.
bakTopsI
3 3
4 4.
5 5

Cumyayus. Jluga CMUpHOBA MPUCTAILHO CMOTpEa Ha CBOM KO(E M MUPOAKOK.
[locne TpymHOro pabouero OHS OHA MbITajdachk pacciaabuTbcs B Kade, yacTo moce-
I1aEMOM JIEJIOBBIMHU JIFOABMU. 110HAB B3IIIsA]T, OHA 3aMETHIIA CBOIO JABHIOKO MOAPYTY IO
YHUBEpPCHUTETY, BXOJsllyto B Kage. [Iponuio yxe nBa rojga, Kak oHa MOCIEIHUNA pa3
BUjienacy ¢ Jlngon.

— AmnHa! — BockiuukHysna Jlnpga, meITasch NpHUBICYb €€ BHUMAaHHE. —
[TpucaxuBaiics. S He Buziena TeOs LETYI0 BEYHOCTh. Sl HE 3HaNA, YTO Thl OCTAJIaCh B
ropoze.

— $1 npoxonuna BBOJHOE OOy4YE€HHE B CTPaxOBOM KOMIIaHWH, rae padotaro 18
MecsIlIeB, — OTBETWIIa AHHA. — A Kak y TeOs nemna?

— Sl paboTaro B peKJIaMHOM areHTCcTBe. S TaM yxe mouTH roj, — ckazaia Jluna.

— HHTepecHo, 4To 310 3a opranuszanms? — crnpocuina AHHa. — f ciblmana, 9ro
3TO JIOCTATOYHO KECTKAsi KOHTOPA.

— 51 He 3Hato0, OTKyJa y Teds Takas uHpopMaiwsi, — oreeTria Jluna, — HO Tl
npaBa. [InaTiaT HEWCTBUTENIBHO XOPOIIO, HO €XKEIHEBHO BBDKHMAKOT M3 HAC KaXKIbIA
BBIIJTAYEHHBINA HaM pyOuib. JItoau, ¢ KOTOpbIMU 51 paboTar0, O4EHb XOPOIINE, HO CHIIBHO
KOHKYPUPYIOT Apyr ¢ Apyrom. f Qymaro, 4TO Halla KOMIIAHUS IPOBOAMT HEKYIO
HENUCAHYI MNOJIUTHKY. HOBBIX JIFOJEH MBITAOTCA CTOJIKHYTH APYr € JPyrom, a
«o0enuTenby MOoay4yaeT NpojBukeHHe. OcCTalbHble B KOMIAHUM JOJITO HE
3azepxuBatoTca. OHU UITYT YTO-HUOY/b HAa CTOPOHE, WM MX MPOCAT MOJBICKAaTh ceOe
4YTO-HUOYIb Apyroe. S Haeroch, Thl HOHUMAEILIb, YTO 51 UIMEIO U BUJLY.

— VY Hac B CTpaxoBOM KOMIIAaHMM TOXE HAET CBOsA Oopnba. Y MeHs
OTHOCHUTEJIbHO HU3Kas 3apaboTHas MjaTa, HO MHE KaXKETCsl, YTO MEHS CKOPO MOBBICST.
Kak Ob1 310 X0Tenocs! Korna s Hauana paboTarh, MHE CKa3aid, YTO TMOBBICAT 4epe3 9
MECSIIEB YUEHUYECTBA, HO OHU MPEBpaTWIIMCh CHadana B 12, 3arem B 15. B urore npo-
o yxe 18 mecsues. [[Boe, 3aHMMaBIIMX JOJDKHOCTb, KAK MY MEHS, YK€ YBOJIMIHUCH.
[TosToMy Hac, ABOMX OCTaBIIUXCS, CKOPO MOBBICAT. [loMMTHKa KOMIAHKUKM 3aKITHOYAeTCs
B OYECHb MEIJICHHOM IPOJIBHKCHHUH JItOIcH. MOXKHO ObUTO OBI, KOHEYHO, OOPaTUTHCS K
o(uIMaNbHBIM KaJPOBBIM JOKYMEHTaM. Sl yxke mojoOpaia MHOTO TaKMX MaTepualioB,



HO KaK-TO COMHEBAIOCh, CTOMT JII MHE Ha HHX CChUIAThCS. Y MEHS MpeKpacHas
HavainpHMIA. Koraa st pa3yBepuiach BO BCeM, OHA OTBEJIA MEHSI B CTOPOHY M CKa3ajia, 4To y
MeEHS BCe UIeT Xopoino. OHa rokaszajia TUIaHbl KOMITAHUH TI0 TTPOABMKEHUIO COTPYIHUKOB
W CKa3ajla, 4T0 OoHa OyJeT HAaCTOMYMBO PEKOMEH/JIOBaTb MEHS Ha OTKPHIBAIOIIMECS
BaKaHCHU. MHE Ka)KeTCsl, 4TO sl IPOCTO HETEPIICTINBAsL.

— Moil HaualnbHUK NPOCTO JYpaK, HO OH XUTphIA aypak. OH OKpyxxui cels
JIFOTEMHU, JICTAIONTMMHA TaK, YTO OH BRINJIIUT Xoporo. OHM JeTaroT CBOI paboTy, a OH
MOJTyYaeT BCe pe3ybTaThl. S OoJbllieMy HaydriIach OT KOJUIET, YeM oT Hero. He monumaro,
KaK TaKue JIFOJU, KaK OH, BBDKUBAIOT B HAILIEW KOMIIAHUHU. TbI, HABEPHOE, CeNYac TyMaecllb,
YTO €ro TOMYMHCHHBIE HAJICIOTCS Ha CBOE MpojBrkeHre. OH, MODKHO OBITh, JTyYIIIHA
apTUCT, YEM 51 O HEM JyMaJia.

— Tebe HpaBUTCS TO, UTO ThI JIENIACIh? — CIPOCHIa AHHA.

— Jla, 310 0ueHb MHTEpecHas padoTa, — oTBeTwa JImma. — OHa clioXkHee Toro,
YeMy HaC YUUJIM B YHUBEPCUTETE.

O06e HekoTOpoe Bpems cuienu Tuxo. Hakonerr AHHa ckasaa:

— B naTHMITy B TeaTtpe OyayT MOKa3bIBaTh HOBYIO MbeCy. Y MEHS €CTh JIMIITHHUI
omyteT. XoueIb IOWTH CO MHO?

— 41 Op1 monwta, AuHa, — ckaszana Jluma, — HO s B3s1a JJOMOM MHOTO PalOThI
MoxeT ObITh, MBI CXOJTUM Ky/1a-HUOY/Tb BMECTE B CIIECAYIOIIUI pa3?

— Jla, KOHeUHO, — OTBETHIIa AHHA, — MOCJIE TOr0, KaK HAC MOBBICSAT.

Onu 00€ 3acMesTCh, 1 AHHA IOTSIHYJIACh 32 CBOMM AJIBTO.

Tema 2. YesioBeK B OpraHu3anuy 1 yrnpapjieHHe HHAUBUAYAJIbHBIM

MOBeJCHUEM

Konumponvuvie eonpocwi:

1. Yro noHMMaeTcs o1 MOBEJEHUEM pabOTHUKA B OpraHu3aluu?

2. Kakue ocHOBHbIE (PaKkTOphl OKa3bIBAIOT BJIUSHHE Ha BBIOOP MOJACIH
WHJIMBU1yaJIbHOTO TTIOBEICHUS?

3. KakoBo COOTHOILICHHE MTOHATHM «UHJIABUY, «JIMYHOCTHY,
«UHJIUBUIYATBHOCTBY, «CYOBEKT», KYHUBEPCYM», KPAOOTHHUK» U UX COOTHOIICHHE?

4. [lepeuncnure OCHOBHBIC THUITBI PAOOTHHUKOB B OpTraHU3AIIHH.

3. Kakue  Bapuantbl  mOoBeZieHHST  paOOTHHUKOB  BCTPEYAIOTCS B
OpraHu3anusix?

6. Uto noHUMaeTcs MoJ MOTUBAIIUEH ?

7. OnummmTe OCHOBHBIE MOTUBAITMOHHBIE TUITBI PAOOTHUKOB.

8. B dem 3akimodaercs OTIMUKME MOJEIW OPTaHU3ALMOHHOIO IOBEICHUSA
PabOTHUKOB «COTPYIHUYECTBO - KOHPPOHTALUSY.

9. Kakue crepeorunsl  paboTaromiero  4YejoBeKa  BCTpEYaroTCs B
opra"nuzanuu’?

Ipaxmuueckoe 3a0anue:
3amanue 1



HO,Z[I‘OTOBK& QJICKTPOHHBIX HpCBCHTaHI/Iﬁ Ha TEMBI:

1. OCHOBHBIC TEOPUU TIOBEJCHUS JUYHOCTH (TICUXOJUHAMUYECKHE M
TICUXOaHAJIMTHYECKHE, COITMOAUMHAMHYECKHUE, MHTEPAKIIMOHUCTCKHUE,
I'YMaHUCTUYECKUE).

2. JleBuanTHOE TmOBeACHHWE pPAOOTHMKA B OpPraHM3allUd: TPUYUHBI U
HaIpaBJICHUS TPOQUIAKTHKH.

3. THIIbI TMYHOCTEN, YYAaCTBYIOIIMX B MHHOBALIMOHHOM IIPOLIECCE.

4, [leHHOCTH W YCTAaHOBKHM Kak (DaKTOpBI, BIMSIONIME HA TIOBEICHUC
JIMYHOCTH.

5. Y IOBIIETBOPEHHOCTH TPYIOM: ITIOHATUE U OCHOBHBIE TTOKA3ATENH.

3amanue 2

PaccTtaBpTe mo ctpokaMm B TabJMIle XapaKTEPUCTUKH MOTHUBOB U CTUMYJIOB:
aIMUHUCTPATUBHBIN oommi OOy XK/ICHHE
BHECIIHUM 0O0BEKTHBHBIN MIPUHYKJICHUE
BHYTPEHHUU ONIOCPENOBAHHBIN IIPOU3BOJHBIN
MICUXO0JOTHYCCKUM IIEPBUYHBIN YaCTHBIN
VHIUBUYyaJIbHBIN CyObEKTHBHBIM COLIMAJILHBIN
HETIOCPEICTBECHHBIN

Tabnuua - XapakTepruCTUKM MOTUBOB U CTUMYJIOB
Kpurepun MoTuBbI CtumyJibl
[Ipupona BOZHUKHOBEHHUS

HOpHIIOK CTaHOBJICHHA

OcHoBa GhopMHUpOBaHUS

CtpykTypa NOCTpOEHUS

Meton npumMeHeHUd

dopma AEHUCTBUS

CyIIHOCTh AEHCTBUSA

HNHcTpyMeHTapuii

3amanune 3
[Tepeuncaure W paHXUPYUTE MO CTENEHU IECUCTBEHHOCTH 10 CTUMYJIOB K
Tpyay, 3amoyHuB Tabnuily. [lpuBeauTe MOTHBBI, Ha KOTOPBIC HAMPABICHBI ATH
CTUMYJIBI.
Tabnua — CoOTBETCTBHE MOTUBOB M CTUMYJIOB
| Ne /i | Panr | Motus | CTumyn |




bnarococrosinue Jlenbru

N | —

3amanue 4
N3ob6pa3ute rpaduyecku MOACIM MPOTUBOpEUUs 0a30BBIX YCTAaHOBOK
pabOTHHUKA: «XOUY», KMOTY», «HAJI0», KCTPEMITIOCHY.

«BoT A 4yBCTByHO MNpUOIMKEHUE
OTHyCKa... JlOMKHO, HaKOHEU-TO, CIIYYUTCS
3TO 4YyJAO, U Sl OTHPABIIOCH OTIBIXAaTh, I'PETh
CBOM KOCTOYKH, JIEUYUTh pacuiaTaBUIMECs
HEPBbI, MPUBOAUTHL CBOM MBICIM B MOJIHBIN
MOPSJIOK. ..», — MeuTasla MapuHa Ha paboyem
MECTe U HE 3aMETUJIa, KaK B KaOMHET BOIIEI
pykoBoautenb ['eopruii Dayapnosud. Ha ee
CTOJIE TIOSIBUJIACh OTPOMHAsI Kuma Oymar.

— Bbl 3HaeTe, 4TO C¢ 3TUM J€naTh, —
HEBO3MYTHMO IIPOM3HEC OH, YJAISAACh W3
kaOuHeTa.

ITocmoTpeB Ha Oymaru, MapunHa c
TOCKOM TIPEACTaBUJIA, YTO JKIET €€ B
OJKaiiiee Bpemsl.

Unesa ¢ nercTBa ObUT MHUIIMATUBHOU U
TBOpuUeCkod  JU4HOCThIO. OH  Bcerma
HaXOJWJICS B IIEHTPE BHUMAaHMUS, CTaApaJICs
JeyaTth Bce Jydie Bcex. s 3Ttoro oH
MOCeIIAT PA3IMYHBIC KPYKKH M 3aHUMAJICS C
penetutopaMu. Nibsi 3aKOHYMIT IIKOJIY U BY3
C OTJIMYHEM, YCTPOWJICS Ha IPECTUKHYIO
paboty. Kak o0pruno Winbs cuaen y cebs B
kaOuHeTe. 3a3BOHMJI BHYTPEHHHUH TenedoH:
«Mnes  OmeroBud, 3alauTe KO MHE», —
IIPOU3HEC CYPOBBIN I'0JIOC.

— Bamm HOBaTOpcKue uIeu cerndyac HU
K 4YeMy, — pedb lUla O MOpOLICANIEM
coOpanuu. —  JlaBaiite  orpaHuyumcs
YCTAaHOBJICHHBIM  Kpyrom  paboT.  Bsl
XOPOITUH CIIeIHAINCT, HO OoJbiero ot Bac




He TpedyeTcsl.

Makcum enie co IIKOJbI APYKWI C
Unweii. Unps paboTanm B OJHOH M3 CaMbIX
MPECTIKHBIX ayAUTOPCKUX (GOpM Topoaa u
noMor MakcumMy  yCTpPOUTBCS B 3Ty
opraHu3anuio. MakcuM ObUT CITOCOOHBIM,
BCErJla XOpOIIO YYWJICS, HO HE ObUI TaKuM
MOOWJIBHBIM Kak Wb, mosToMy eMmy
JIOCTaBajCsl «BTOpOM TutaH». B rmyOune
aymy MakcuMmy OY€Hb XOTEJOCh IMOXOAUTh
Ha Wnplo U OBITH B lLIEHTpe BHMMaHusA. Ha
pabore MakcuM He Tpemiaral  HHUYETro
HOBOT'O, HO B TIIOJJHOM O00ObeMe H
CBOECBPEMEHHO BBINOJHSUT Bce 3amanusi. OH
3HAJI, YTO JHMPEKTOP HE B BOCTOPre OT
HOBaTtopckux wuaern HWmnen wu  mostomy
YyBCTBOBaJI c€0si KOM(DOPTHO.

Beponnka Bcerma W BO  BCEM
npeycneBana. 3a pabouuili JeHb OHAa MoOrja
BBINIOJIHUTh CTOJIBKO, CKOJIBKO €€ MoJpyra
Anena 3a nBa gusa. [lpu sTom Bce ObLIO
BBIIIOJIHEHO  IPaBWJIBHO W  aKKyparTHO,
03TOMY BEpoHHKY ITOCTOSIHHO CTaBHJIU

AneHe B IIpUMeED. AneHa —
JUCLHUILUIMHUPOBAHHA, CIIOKOWHA,
KOMMYHHUKa0O€eIbHa. Ona cTapajiach

nojpaxkatb BepoHuke BO BCeM, HO YeM
ObIcTpee Aenana 3aJaHue, TeM XyxKe ObUl ee
pe3ynpTaT. B KoHIEe pabodero AHS B OTAEN
KaapoB 3amen HadyanbHUK [Opuit IletpoBuu.
B kabuHeTe 3a KOMIIBIOTEpOM cHjENa OJHA
AneHa.

— Anena CepreeBHa, Bam HeoOxoaumo
paborath Ooyiee omepatuBHO. Y oOTAena
KaJpoB MHOro paboTel, W eciu Bbl He
CHpAaBISETECh CO CBOMMH 33JaHUSMH, MHE
npujercs nmoaymarb o Bamem mepeBozie B
JIPYTOW OTHEIL.

AlleHa TIOHHMMajna, 4YTO €W TpPO3UT
NOHIKEHUE, HO HE 3HaJIa, YTO MPEANPUHSTH.

Huxonait — JIPYXKETIOOHBIH,
OOIMTENbHBIA YeOBEK. Y HEro MHOTO
JIpy3eil u xopommux 3HakoMbix. C AeTcTBa




Huxomaii m00uil  HaXoauTbCsl B IIEHTpE
BHUMaHug. OH yBJIEKaJNCd CHOPTOM U
MOCBSITUJI €My OOJIBIIIYIO YACTh CBOEH KU3HHU.
[Tocne mkoner Hwukona mnoctynuia Ha
cnoptuBHBIN (hakynbTeT. [Io ero okoHYaHUN
YCTPOWJICA ~ TPEHEPOM B  MPECTUNKHBIN
¢utHec-ki1yd Hemaneko oT noma. Ha paboty
XOIUT KaK Ha Mpa3JIHUK.

AHIpeli — aKTHBEH, OOIIMTEJIEH,
SMOILIMOHAJIEH, YYBCTBUTEICH, YMEET JICTKO M
HEIPUHYKICHHO yCTaHaBJIUBATh U

MOJJCPKMBATh KOHTAKThl C JIIOAbMHU. B
KOMITIAaHUW OH pa0oTaeT HeJIaBHO, HO BCE YKE
yCIeau 3aMETUTh B HEM «CIOCOOHOCTH
YJIOBUTh HACTPOCHHUE». AHApPEH MOI HANTH
MOAXO/T K JIFOOOMY. - JBanuaTh
BTOPOTO 4YHCJA COCTOUTCS pEeruoHajibHas
BBICTABKAa IIBEMHBIX W3JEINUN, AJEKCaHap
DOnyapOoBUY  OTIpPaBUT  TyAa  HAIIETo
npeACcTaBUTeNs, — ckazaia JleHa, BXoas B
KaOHWHET.

— Kro nmoener? — yroununa Buxka.

— Anekcanjp DnayapaoBUY CKazal,
YTO 3TO HEBAXXHO. AHJpEH, Thl HE XOUEIIh
noexats? Hamm wsnenus OyayT B IIEHTpe
BHMMaHUs, — 00paTuiiach oHa K AHJIpEIO.

— Y MeHs MHOTO paboThl, K TOMY e
Bukrtop 3abomnen, ©W MEHS TONPOCHIIN
MOAMEHUTh €ro, — HE OTPHIBAsICh OT
KOMIIBIOTEPA, OTBETHII AHJIPEN.

Banepuii  PomanoBuu  oTimyaics
BBICOKOM paboTOCTIOCOOHOCTHIO u
BHYTPEHHEN cTaOMIBHOCTHIO. B TO ke Bpems
OH C TPYAOM aJanTUPOBAICA K HOBBIM
YCIIOBHSIM: HE CKJIOHEH U3MEHSATh
IPUBBIYHBINA PACTIOPSIIOK AHS, OOCTAHOBKY U
okpyxeHue. OpraHuzanuro, B KOTOPOW OH
paboTaJi, 3TO ycTpauBajo, Tak Kak MHOTO JIET
HUYEr0 B HEWM HOBOTO HE MPOUCXOIHIIO.

Jupexrop KOMITaHUU — YEJIOBEK
IIEHCUOHHOT'O BO3pacra, CIIOKOWMHBIM,
YPaBHOBEIICHHBIN, HE JKENArOIUN

HCIIBITHIBATh HA ce0e HUKaKHue HWHHOBAIIUHU.




3ananue 4

N3yuyuTe cuTyanuu U 3anoJHUTE TabIuUILy.

Cumyayusa 1 «IIETP». Bbl — pyKOBOAWUTEIb BEAYIIEro OTAcHa B
opranuzanuu. [locine Bammx MHOTOYHMCIEHHBIX MPOCHO JUPEKIUS MO MEPCOHATY
npuHsUIa Ha paboTy B Bamy nHpopMannoHHyO ciy:k0y HOBOTO IMPOrpaMMUCTA.
Pestome momnonoro BeimyckHuka Beicuieit mkonsl nHbpopMmaTuku [leTpa B TouHOCTH
COOTBETCTBYET TpeboBanmsM. K cokaneHuto, oH mpuObUT TOIBKO 1 OKTSAOps (B TO
BpeMs, KOT/Ia OFPOMHOE KOJHMYECTBO palboT »*kIeT 3aBepiieHus). [lepBoiii mecsil
ero pabotrel mpomen Oe3 mpoOsem. Bce cumTamu, dYro OH cTapaeTcs
aJanTUPOBaThCA U OBICTPO MpuoOpecTH 3HAHUA, YTOOBI A3 (HEKTHBHO paboOTaTh.

[lerpy Obliu maHbl TepBble MOpydeHHs, Bbl mosaraiud, 4To B cepeauHe
nekadpsi MpUIIO BpeMsi TOCMOTPETh, YTO OH clenan. B Mae ero paboTa HEMHOTO
IpOABUHYJACh, OH MHOr0O OOLIaJci C KOJUIETaMH, CJieJlaj]l MHOIOYUCIIECHHBIE
HAaOpOCKHU, HO HUYETO HE MPEANPUHUMAI JJISl TOTO, YTOOBI 3aKOHYUTH Ty paloTy,
KoTopyto Brl emy nopyumnu. Bam kaxercs, uto [leTp «TOHET B cTakaHe BOJABD): €T0
UJEeU HEIUIOXU, HO abCOJIOTHO HepeajbHbl MO CpoKaM. Bbl y3Hanmu oT Apyrux
IPOrPaMMHUCTOB O TOM, YTO €r0 IMEpBbIE ONbITHl ObUIM HEYJAYHBIMU M UYTO €ro
NEpPBbIE MPOTPAMMBI COJIEpPKaT O0JIBIIOE KOJTUYECTBO IPyOBIX OIUOOK.

Cumyayus 2 «POBEPT». Pobept noctynui k Bam Ha paboty Tpu Mecsua
Hazan. Jupekuus mo mepcoHany HampaBwia ero B Baie moapasneneHue, Tak Kak
CUMTaJa, YTO OH — KOMIIETEHTHBIA OMP’KEBUK M CMOKET BOCIHOJHHUTH HEKOTOPHIE
HejocTaTku B pabore Bamero mnoapasnenenus. Kpome toro, Bel naudHO 3TOTO
YKEJaJau, TaK KaK He MOIJIM B OJIMHOYKY 3aHUMAaThCs CTOJb BaXKHBIM aclieKToM Barueit
ciyxObl. B Teuenue mepBbIx Henenb pabotel PobGepra Bbl mpucMarpuBainch K
HEMY, OLEHWIH €T0 3HaHUS U BO3MOKHOCTH, OHHU MOKa3aJuCh BaM Onectsammmu. OH
HE TOJBKO XOPOIIO CHPABIISJICS CO CBOEH pabOTOM, HO Jla)e BBIMOJIHSJI HAMHOIO
00JIbIlIe TOTO, YTO MOKHO OBLIO 0KHMJIaTh OT HOBUYKA B oTAesie. OH BBINOJIHSI BCIO
COBOKYITHOCTb CBOMX HOBBIX OOS3aHHOCTEH, MPUYEM €ro pe3yJibTaTbl HAMHOTO
IIPEBBIIIAIN CPETHUE.

Opnako Bwl otmaere cebe oryer B TOoM, 4uto PoOepT emie HuKorga He
CTAJIKUBAJICS € OOJNIBIUMMHU TPYAHOCTSIMH U HENPUSATHOCTSAMH, OH 3aHHUMAETCs
PYTMHHBIMU U JIerKMMH mpoOiemamu. bonee Toro, Pobepr pabotaer nocTaTtoyHO
W30JIMPOBAHHO (HE MOTOMY, YTO OH HE JIOOUT OOMIATHCS C KOJUIETaMH, IIPOCTO ITO
TpeOyer cneuuduka ero pabotel). K ToMy ke OoH paboTaeT BO BCEX CMBICIAX BO
BCIIOMOTarenbHOM oOnactu. OAHAKO OIBIT, KOTOPbIi OH mpuoOpen B Bamewm
NOJPA3/IeTICHUH, BBICOKO OIIEHEH pyKOBOACTBOM. K cyacThio, OH CTpeMHTCSl 3aHSThCS
pa3BUTHEM OUPKEBOM JAESITEILHOCTH, U 3TO0 Bac oueHb ycrokanBaerT.

Cumyayus 3 «/JAPbA BUHOI' PA/[OBA». JIns a3pdextrBHOM paboThI 000
OpraHu3allii OYeHbh BAKHO MMETh Xopoiero Oyxraiarepa. Bor modemy Bwl mposiBumm
OompIIyto 3a00Ty O ToBbIieHWH KBanudukamuu Japeu Bunorpamosoii, 35 ner,
HEe3aMYXXHeH, UMEIoIIel OOJbIION ONBIT OyXTraaTepckoil paboThl M XOPOIIO 3HAOLIEH
Bamie mnpemnpusitue. Bbl  ObUTM  NpUSATHO  yAMBIEHBI, YBHJIEB, KaK OHa



YCOBEPILECHCTBOBAJIA CBOIO JEATEIIBHOCTh KaK B TEXHMYECKOM IUIAHE, TaK U B
OTHOLIEHHUSAX C APYyruMHu ciayxk0amu. B To Bpems kak Bbl elje Tosibko nymanu Haza TeMm,
KaK YJIy4IIUTh Ipoueaypy oOpaOOTKU U3JEpKEK, OHA YK€ BbIpaboTaa CUCTEMY, C
IIOMOIIIBI0 KOTOpPOM 3Ta 3ajada Obuia ycremHo pemieHa. Kpome Toro, xorga Bel
BBI3BIBACTE €€ 00CYIUTh KaKyr0-HUOY/Ib IPOOJIEMY, OHA YK€ UMEET OUYEHb SICHBIE UIICH,
3aKOHYCHHBIE U apryMEHTHPOBaHHbIE. TakuM 00pa3oM, BAlll BCTPEUM CITy>KaT CKOpee
patuduKaluuee NpeanokeHHi, He)KeJIM COBMECTHBIM Pa3IyMbsM HaJ POOIEeMOH.

Kaxk xaxnaplii MEHEIKEp B 3TOW CUTyallnH, Bl 0:kuiaere, 4To HaCTyIUT ACHb U
ATOT «IPEKPACHBIM MeXaHU3M» NOMycTHT mpomax (Bl maxke rme-to xotenu Obl
sroro). K Bamemy pazouapoBanuto Bce cueta opopMIISIOTCS U IPOXOJAT BO BpeMs, a
CiIy>)kObl  OJB30BaTENCl OONbIIE HE JKATYIOTCSA, TaK Kak Oyxraiarepusi XOpOILIO
pabortaer. lapps octaercs Bamem noapasaeneHuu, 1 HEeT HUKAKUX IPUYUH YTO-THO0

MCHATB.

Curyanust 1 | Curyanusa 2 | Curyanus 3

Benymue  MOTHUBBI  TPyZOBOM
NEITEIILHOCTHU

Crepeotun paboTaroiero
YeJI0BEKa

Crparerust pykOBOIUTEIIA

Cerment OI1

Crumynbl

Tema 3. JIugepcTBO M PYKOBOACTBO B OPraHU3alMu

ROHI’I’ZpO]Zbele 60npocosl.’

Yto Takoe nuaepcTBO?

O XN R WD =

Ipaxmuueckue 3a0anusi:

YT0 MOHUMAETCS MO, PyKOBOJICTBOM B OpPraHU3alNN?

B ueM 3akmiroyaeTcsi CynHOCTh U cielupuKa ynpaBiIeHYeCKoro Tpyaa?
[lepeuncnure OCHOBHBIE KOMIIETEHIMA COBPEMEHHOTO PYKOBOIUTES.
Onuirre yrnpapjieHUYECKUE MTO3UIIMU PYKOBOAUTEIS.

Kakue counasibHble poJi pyKOBOJUTEISI B OpTaHU3ALIMU Bbl 3HaeTe?
Uto noHMMAaeTCA MOJ| BIACThIO B OPraHU3aLNH?

Kakue cymiecTByrOT BU/IbI BIACTU?

Kakue 0CHOBHBIE TEOPHUH JTUAECPCTBA BBl 3HAECTE?
0. Ha3oBuTe COBpEMEHHbBIE TEOPUU JTUAEPCTBA.

3anmanune 1

HpOBe)II/ITe CpaBHI/ITCJ'IBHBII\/'I aHaJIu3 MCTOJOB BJIMAHHUA MW  3aIllOJIHUTC

aHAJTUTUYECKYIO TaOJIHILY:



Meton [Ipeamer [Ipeumyiecrna Henocratku
BJIASTHUSA

1. ITpsimbie MmeTOBI

Bausuue Ha ocHOBE
003aHHOCTH

Bnusinue yepes
KOMIETEHLIHUIO

Bnusnaue XAdpHU3MBbI

Bnusuue yepes
MIPEICTABIICHHE
3aBUCUMOCTH

Bnusinue yepes
yOex1eHue

Bnusinue yepes
MIPUHYKICHUE

2. KocBeHHBIE METOBI

ManunynupoBaHue
4eJIOBEKOM " €ro
OKPYXEHUEM

N3MmeHeHne BHEIIHEH IO
OTHOUIIEHHUID K 4YEJIOBEKY
Cpebl B OpraHu3alvn

3aganue 2

DTaribl BBITIOTHEHUS 3a/1aHUS:

1. Onpenenure BUJI BIACTH.

2. UnnuBuayanbHO MPOAHAIM3UPYHTE JODKHOCTH C TOYKHM 3pEHUS] 00bema
BJIACTH, KOTOPYIO OHM MOTYT UMETh B OPTaHU3AIUH, PAHKUPYWUTE UX.

3. OOcynure TOJNy4YeHHBIE pE3yJbTaThl B MHKporpymmnax (3 uernoBeka),
BbIpaOOTaNTE KOJUIETHATBHOE PEIICHHE.

4. O6cynuTte B akaIeMUYECKON IPYIINE PEIICHMUS.

Tabnuna - PanxupoBaHue TOJHKHOCTEH 0 00BEMY BIACTH

J1OJDKHOCTB Bun | UaguBuny | OueHka OneHka
BJIACTH | aJIbHas MUKPOTPY | TPYIIIbI
OlICHKA TIIIBI
1. ['enepanbHbIi TTUPEKTOP

HEOOJBIION PUPMBI

2. Crapias MeJicecTpa B
MYHULIUTATHHON OOJLHULIC




3. Coenuanudct otaena KaapoB
KPYITHOM KOMIaHUU

4. OnepaTop B U3BECTHOMU (hupme

5. HauanpHuk ciayxObl yrpaBieHHS
IIEPCOHAIOM

6. Cexkperapb TE€HEPAIBHOTO
JTUPEKTOPa KOMITAHUU

7. DbyxranTtep B MyHHIIMIAIBHON
OonbHMILIE

8. IIpodeccop B By3e

9. HccnenoBarenb B HM3BECTHOU
nabopaTopuu

10. PeruoHanbHBI MEHEIKEP IO
IpOJIaYkaM TOProBor (PUpMBbI

3amanne 3
HenoBas wurpa «MneanbHblii MeHemxkep». Llenb — OIEHUTH KayecTBa,
NPUCYIIUE HJACAUIBHOMY MEHEIKEpPY, COOCTBEHHBIE KadecTBa, BbIPaOOTAThH
TPYNNOBYI0 W KOJUIEKTUBHYIO OLIEHKY W ONPEACIUTh OTKJIOHEHHUE COOCTBEHHBIX
MoKas3aresiel OT ATAJOHHBIX. 3anojHuTe Ta0j. 1, UCIIOIB3ys TaHHbIC Ta0I. 2.




Ta6numna 1 - birank urparoiero

Ne i/ OrnenrBaeMbie (PaKTOPHI Camoorg OneHka
€HKa Nnunueu | Muxpor | ['pynmo
JyajibHa | pynmnbl | Bas
s
1 Kputnueckoe oTHOIIEHNE K TEMCTBUTEIBHOCTH
2 CriocoOHOCTH BO3IIIaBUTH MTPOBEJCHNE pedhopM
3 YMeHue 10CTHYb pe3yJIbTaTOB C HAMMEHBIIINMU 3aTPATaMU
4 YyeT uenoBeueckoro Qakropa
S TBEpIOCTh M PEIIUTEIIBHOCTD
6 CnocoOHOCTh K BOCTIPUSITUIO KPUTHKHU
7 ITpodeccronannsmM u paboToCIOCOOHOCTh
8 JKemanne u yMeHUE yuUuThCS
9 HerepnumMocTs K 610poKpaTuu
10 ITpodheccronapbHast TaMsITh
11 CnocoOHOCTh K pa3pabOTKe CaMOCTOSTEIBHBIX aJIbTEPHATHBHBIX
pelIeHn I
12 3HaHUE OTPACIEBON DKOHOMUKHU
13 3HaHUE TEOPUH YNPABJIEHUS U HAYYHON OpraHUu3alliy TPyaa
14 3HaHUE TPYIOBOTO U XO35IMCTBEHHOTO ITPaBa
15 3HaHUE TEXHUKHU U TEXHOJIOTUU TPOU3BOJICTBEHHBIX MPOIECCOB
16 NudopmMupoBaHHOCTH 0 COOBITHSIX 32 pyOEKOM
17 YMeHne Oprann30BaTh KOJUIETHAIBHOE IPUHSITUE PEIICHUS
18 YMeHue co BKyCOM 0JI€BaThCs
19 O6pazoBanue
20 OnbIT pabOTHI HA PYKOBOASIIUX JTOKHOCTIX
21 Bospact




22

HOI[I‘OTOBK& B PC3CPBC HA BBIJIBH’KCHHC

Y OIMO0K

Tabsmua 2 — Kpurepuu olleHHBaHus

OnenuBaembii (hakTop

Kauectna, Oo6pazoBanue | OmweiT  pabotel | Bo3pact, ner | [loaroroBka B pe3epse Ha
LEHK | 3HaHUS, YMEHUS Ha  pYKOBOJIS- BBIJIBUYKCHHE
a men
JOJKHOCTH

YpoBeHb  BecpMa | Briciiee Cepie 15 mer | 42— 48 Ha  ¢akynpreTax  opranuszaTopoB

BBICOKHI SKOHOMHYECKO IPOMBIIIIEHHOT'O ITPOU3BOCTBA
e

YpoBeHb BeiCOKHMM | Bricuiee 10— 15 ner 40 — 55 Ha dakynabTeTax IIOBBILICHUS
TEXHUYECKOE KBIM(PHUKALIUU TTPH By3aX

YpoBeHs cpennuii | Briciiee 5-10 ner 36— 50 B WHCTUTYTax MTOBBIIICHUS
T'YMaHUTapHOE KBIM(PHUKAIUU U WX Quiiranax

YpoBeHb HUZKUI Cpennee 1 -5 ner 41 —-45 HenocpencrBeHHO Ha MPOU3BOJACTBE
CHeLHaAIbLHOE 0e3 OTphIBa OT pabOTHI




3ananue 4

Pa3bepure mnpenioKEHHbIE CHUTyalldd B MMKPOTPYIIIaX M OTBEThTE HA
BOIIPOCHI:

Cumyayusa 1 «A. Monunckuiin. AO «Kongurepckuii KoMOWHAT» B XOJE
NpUBaTH3alMi ObUT BBICTABJICH HA AyKIIMOH W KOHTPOJIbHBIA TMaKeT aKiui ObLI
KYIUIEH HHBECTUIIMOHHBIM (hoHZI0M. HOBBIM BIajiesibliaM MpeanpusiTHe MOHPABIIIOCh.
OnHako  mo3zxke  Havainuch  npobnembl.  «Crapasy — aAMUHUCTpalus,  He
MTOCOBETOBABIIMCH C (DOHIIOM, TIpO/Iajia Ha JICHEKHOM ayKIIMOHE TIAKET aKIUi CBOEMY
MapTHEpy — MecTHOMY mpeanpusatuio «IIM», HamepeBasch MOTOM 3TOT MAKET Y
Hero nepekynuth. K coxaneHuro, IeHer K TOMy BpeMEHH yxe He Obuio, u «[1M»
opoAal d3TH AaKUWW 3amagHod ¢upMe, MpOSBISABLICH OOJBIIOW HHTEpEC K
komMOuHaty. [Ipon3BOACTBO HA TOT MOMEHT OBUIO YOBITOYHBIM, IPOIBETAIIO
BOPOBCTBO Ha BCEX YPOBHSX MU MbAHCTBO. [loaTomy paGothHukum DoHpa B Xone
MOKYIIKA aKMU B TOPOJE MOJYYWUJIM KOHTPOJIbHBIA IMAKET, KOTOPBIM IO3BOJISLI
pemmTh npodieMy ¢ pykoBoacTBOM. Bekope ®oH1 Ha3HAUMII CBOETO YelloBeKa Ha
MOCT  3aMECTUTENISI  TEHEpPalIbHOrO  AWpeKTopa  —24-1eTHeroMOJMHCKOro,
paboTaBIIEro JI0 ATOTO B OJTHOM U3 3ala/IHBIX 0aHKOB.

duHAHCOBO-X03sIICTBEeHHAsT JiesaTeabHOCTh AO sBisiia cOO00M JOCTATOYHO
3HAKOMYIO KapTHHY: 1€OUTOPCKas 33JJ0JKEHHOCTh, KPEJIUT B MECTHOM OaHKeE IS
BBIIUIATHI 3aPIJIATHI, 3aJI0JDKEHHOCTh IIOCTAaBIIMKAM. B MOCTOSIHHO MEHSIOIIMXCS
[IEHAaX Ha ChIPbE€ AIMUHHUCTpAIUsi HE OPUEHTUPOBAJIACh, HO CTPAHHBIM O0pa3zOM
npeanounTas IiaaTuTh B 1,5 pasza Oofbliie PHIHOYHOW II€HBI, OOBSACHSIS ATOT
«MOIIHBIA MAPKETUHTOBBIM MpUeM» HEOOXOJUMOCTBHIO MOJIACPKUBATH CBSI3U C
MOCTOSIHHBIMHM TIOCTABIIMKAMU. XPOHUUYECKH HE XBaTaJ0 OOOPOTHBIX CPEJCTB, ObLI
HETMOPSJIOK B OYXTaJITEPCKOM JIOKYMEHTallUM, a aJMUHUCTpAIUS pachblissia
CBOMCHIIBI, yupexnaas MHOrouumcieHHble AQ, HOKa3bpIBas, 4TO MMEHHO TaKOMH
CTUJIb PAOOTHI SIBJISICTCSICTUHCTBEHHO BEPHBIM.

MoauHCKUI Hadajd CBOKO JEATEIIBHOCTh Ha KOMOWHATE C ayJUTOPCKOM
IIPOBEPKHU, PE3YJbTAaTbl KOTOPOM HE TOJIBKO NPOSICHWIN IOJOXKEHUE JeJl, HO
BIIOCJICICTBUM TOMOIJIM YCIEHNIHOMY PEIICHUI0 KaJpoBOW mpobiembl. bbuuin
BBISIBJICHBI MHOTOYHUCJIEHHBIE 370ynoTpeOnenus. I[locnenoBamu OprBHIBOJBI.
VYmpasnenueckuid nepconan 0w cokpaiieH Ha 10%. B mepBbiii kBapTan 3apruiata
HE MOJIHUMAJIaCh, YTO BBI3BIBAJIO HEJOBOJILCTBO paboTHUKOB. Ho Giaromaps stomy
ObLT moramieH OaHKOBCKUM KpeauT. HoBoe pyKOBOJCTBO HAILIO HEOPAWHAPHBIC
BBIXOJIbl. Y 1aJIOCh, HAITPUMEP, 3aMETHO CHU3UTH C€0ECTOMMOCTh MPOJYKIIUH 3a
CUET TOrO, YTO CHIPbE€ TOKYMajlach B KOJMYECTBE, 3aBEAOMO IMPEBBIIIAIOIIEM
MOTPEOHOCTH TTPOU3BOJCTBA, HO CO 3HAUUTEIBLHON CKUAKOM, a U3JIUIIKU €ro pe-
aJIM30BBIBAIMCH B 00JIACTH €1lle U ¢ TpUObLIbI0. BCckope mosiBuiiach BO3MOKHOCTD
pEeKJIaMUpPOBATh CBOIO TMPOAYKLIMIO HE TOJBKO B I€YaTH, HO JaXe Ha
TeneBuaeHUU. HekoTopeiii 3ddekT peknaMHas KamIaHus Jajia, HO SIBHO
HEJIOCTaTOYHBIN: Y PYKOBOJACTBA KOMOWHATAa HE XBAaTUJIO TO JIM HACTOMYMUBOCTH,
TO JIM AEHET HA NPOAOJDKUTEIIBHYIO PEKIIAMHYI0 KaMIIAHUIO.

['maBHO€ wW3MeHeHHMEe, Kak cyuTaeT MOJMHCKUN, TPOU3ONLIO B
IICUXOJIOTUH JIIoAeN. IIpUBBIKHYB K BHy HENBIOIIETO PYKOBOAUTEIS, KOTOPBIN
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HEe MeueTcs, yupexaas apyrue AO, U He BOpYeT, OOHOBJICHHBIN KOJIEKTHB TOXKE
pa3yMHO orpaHuuymi cBou norpebHoctH. Tem Oomee dYro 3apruiara
YBEJIMYUBAETCS, BBIIJIAYMBAETCS PETYISIPHO, paOOTHUKOB KOMOMHATa Ha padboTy
1 ¢ pabOTHI BO3ST Ha aBTOOYCE.

Bonpocsl k cutyanun

1. Kakue uepTsl TMYHOCTH MOJIMHCKOTO ITOMOTJIM €MY HaJIaJUTh pabOTy Ha
MpeaNpUsITAN?

2. Kak MOXHO OXapakTepu30BaTh KOJUIEKTUB MPENUPHUATUS JO U MOCIE
npuxozia HOBOTO pykoBoautens? Hazosure xpurepuu 3¢p(HEKTUBHOTO TPYIOBOTO
KOJUIEKTHBA.

3. Kakol cTuiap pyKOBOACTBAa IPUMEHWUI MOJIHMHCKUM II0CJIE CBOETO
npuxojia Ha npennpusTre? Kakoi cTuib pyKOBOJCTBA, 110 BalllEMy MHEHHIO, ObLI
Obl HanOoJIee TPHUEMIIEMBIM?

4. Kakue crenuanbHble 3HaHUS MOTYT IOMOYb MOJIMHCKOMY PyKOBOIUTH
6osiee 3(pheKTUBHO?

Cumyayus 2. CeTb MarasuHoB CyIIeCTBYeT B MockBe yxke 0oJiee Tpex JieT.
ACCOPTUMEHT COCTaBJISIET MPOJIYKLUS HU3BECTHOH (upMbl. 3a 3TO Bpems
BJaJENUIa CETH J00ujIach JOCTATOYHO YCTOMUYMBOIO IMOJIOKEHUS Ha PBIHKE U
pelmmia  yBEJIWYUTh KOJIMYECTBO TOPIOBBIX TO4YEK. bbIIO 3amiaHupoBaHO
OTKpBITHE €lIe JIByX Mara3uHOB, BO3HHMKJIA MOTpeOHOCTh B mepcoHane. OToop
IIPOXOAMJ B JIBA 3TaIa, OTCEB COCTAaBUI OKOJIO 90%. OnHako, HECMOTPsI HA TaKOU
CTPOTHIl KOHTPOJIb, BCETJa CYIIECTBYET BO3MOXHOCTb MOSBIICHHUS B KOJIJIEKTHBE
(GupMBI YenoBeKa CIy4ailHOro JUOO0 HE MOJAXOJALIEro. 3ajada MO BBISBICHUIO
TaKUX JIIOACH JIOKHUTCS Ha IUIEYM YINPABISIOMIET0 MarasuHOM: OH JIOJDKEH
ONpEAENINTh, YJIOBJIETBOPSAET JIM JAaHHBIM pPaOOTHHK MPOU3BOACTBEHHBIM U
KOpIIOpaTUBHBIM TpeOoBaHusM. [Ipomenme or6op KaHIUAATHl pacHpeaesINCh
HEIOCPEICTBEHHO 10 Mara3uHam.

ExXeHenenpHO HaNpaBIBUINCh TIPYyNIbl HOBUYKOB IO JIBAa YEJIOBEKA,
KOTOpBIE IOCJE MOJIy4eHHUs] He0OX0auMOo MH(OopMaluyu HauMHAIU MOCTEHNEHHO
BKJIIOUATHCS B MPOIECC 00CTyKUBaHUs KIMEHTOB. B cocTtaBe rpynmbl HOoCTynuia
Csernana. C camoro Havana oHa BbI3BaJia y Cepress HEKOTOpPHIE YHUCTO
UHTYUTHBHbIE cOMHeHUs. Cepreil paboTan ympaBisIOUIMM OKOJIO ABYX JIET, JI0
3TOr0 MPOLIEN TPAJAULHUOHHBIA MyTh OT MPOAABIA, TO3TOMY €My Oblja XOpOILO
U3BECTHA crneuuduka padoOThl CBOMX MNOJYMHEHHBIX M OH MOT ONPENEIIUTD,
MOAXOAMUT JM JAHHBIM YenoBek gupme wiau HeT. TemM He MeHee, HECMOTps Ha
NepBOE BIEYATIEHUE, OH PEIIMI IPUCMOTPETHCA K COTPYIHMIIE U Y3HATH MHEHHE
kosuiektuBa. Cepreil He co3gaBail OapbepoB MpU OOIIEHUU C MOJAYUHEHHBIMH
MBCSIYECKHU MOOILIPST UHUIIUATUBY.

CBeTnana Hauyana JAESATENBHOCTh MPOJABIIOM-KOHCYJIbTaHTOM. OHa
nokaszajga cebs CcrmocoOHOM K 0O0y4yeHHIo, aJeKBaTHO  BOCIpHHUMAJa
HEOOXOIMMYI0 HMH(pOpMalMIo, BBHIMOJHSUIA Tpuka3bl. Ho mosioxkeHue BcKope
M3MEHWIOCh. 110 mpolecTBUM HECKOJIBKUX THEW BBIACHUIIOCH, YTO OHA CTpajaia
U3JIMIIHEW 0OUTYMBOCTBHIO, OTCYTCTBHEM UYBCTBAa IOMOpPA, HO cama IIyTHiIa TakK,
YTO €€ IIYTKU ObUIM OOJbIIe MOXO0XH Ha ynpeku. K ToMy ke ee BHEIIHUNA BUJ
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OCTaBJISUT JKEJAaTh JYYIIEro: OHAa HE OTIMYANIach OMPATHOCTBIO M aKKyPaTHOCTBIO.
ITpu paboTe ¢ KIMEHTaMM OHa BBITVIAJIENA TAK, CIIOBHO Jaja, 4Tto ee yaapsar. Ho
OpU ITOM BCSYECKH CTapajlack UM YCIYXHUTb, BUIUMO, Pajl TOr0, YTOOBI
n30exarb BO3MOXKHBIX yNpekoB. OJHAKO €€ JKaJOCTIMBBIA BUJ BbI3bIBAT Y
HEKOTOPBIX KJIMEHTOB OTHIOJIb HE JKEJIaHUE €€ MOJIEPKaTh, a COBCEM HAa000pOT —
NOMU3/IEBAaThCsl U MOWIYTUTHh HaJ Heil. Camoe IJIaBHOE COCTOSJIO B TOM, YTO OHA
3TOrO Jake He MoHuMaia. Ee mosBieHne B TOProBOM 3ajie OTHIOJb HE [TOMOIaJlo
(GbopMUPOBAHUIO Yy TOKYyMaTeNleld MPaBHIBHOTO MHEHHUS O (upme. OTHOIICHUS C
KOJUIEKTUBOM y CBETJIAaHBI TOXKE HE CIOXWINCH, XOTA BCE COTPYIHUKH OBLIU C
Hell 1o0posKenaTeNbHbl U TEPIUMBI K €€ CTpaHHOCTAM. KOJJIEKTHB COCTOSI B
OCHOBHOM M3 MOJOJEKH, OTIMYAICS SHTY3Ma3MOM, CIUIOYEHHOCTBIO H
coBMecTUMOCThIO. [locnenHee ObLIO OCOOEHHO Ba)XHO, HEKOTOPBIE COTPYIHUKH
Jake OBLTM YBOJEHBI BO BpeMs MPOXOXKACHHS HCHBITATEIHHOTO CpOKa IO
IPUYUHE HECOBMECTUMOCTH C KOJUIEKTUBOM. CBETJIaHa HUKOTJa HE NMpPUHUMAJIA
y4acTusl B IpPYKECKUX BEUEPHUHKAX, XOTS OOBEKTUBHBIX MPUUMH ISl OTKa3a y Hee
He Obuto. K TOMy ke ecnu ¢ KIMEeHTaMu OHa Oblja BEXJIMBA, TO C KOJUIETaMH —
Hao0opoT. OJTHaKO, HECMOTPS HA BCE MEepeUHCIeHHble cTpaHHOCTH, Cepreil moka
HE NPUHUMAaJ PELIECHHUs, XOTs IPOUUIO MOYTH Tpu Hedenu. Emy kaszanoce, 4To
CTOUT C HEl HEMHOro nopadoTaTh U BCE BCTAaHET Ha CBOM MecTa. KosuiekTuBy
ObU10 00MAHO. Bee skanu oT ynpasIisiioLIero peneHus, a OH MeInI.

Bomnpocsl k cutyanuu

1. MoxHO 5M Ha3BaTh KOJUIEKTUB JaHHOTO Mara3uHa 3(Q()EKTUBHBIM U
CYLIECTBYET JIM, Ha Balll B3IJISA, Y KOJUIEKTHUBA JIEJIOBOE KPEo?

2. Kakoii ctunp pykoBojcTBa mpeodOnanaer B AesrenbHocTH Cepresi?
Mo>kHO 71 Ha3BaTh €ro 3PPEeKTUBHBIM?

3. Kak, mo-BamemMy, JODKEH ITOCTYIIUTh YIIPABISIOUMM B CIIOKUBLICHCS
curyanun? [louemy oH He yuuThIBaeT TpeOoBaHus KojulekTuBa? He BcTymaer i ero
MIOBE/IEHUE B MMPOTHBOPEUHE C MPUCYILIUM €MY CTUJIEM YTIPaBIICHUs?

Cumyayuss 3 «B.CABULIKUV».B. CaBuukuii — TpPEe3HIEHT OTPOMHOM
Kopropanuu «Pa3Butue», 00beAUHSIONIEH CTPOUTENHLHYI0 KOMITaHUIO, 1Be (padpuku
0 MTPOU3BOACTBY TOBAPOB HAPOIHOTO MOTPEOIECHHS, TUILEBBIXIPOIYKTOB, J1BA OTEJIS
C pecTopaHaMy, Mara3uHbl U NpeAnpusiTus chepsl YCIyr, a Takke OCH30KOJIOHOK.
OH HauMHaJI B KAYE€CTBE MEJIKOTO IPeANPUHUMATENS. Y HEro ObLJIO BBICOKOAOXOIHOE
HEOOJBIIIOE MPEANpPUSITHE, NPHOBUTL OT KOTOPOTO BKIAABIBAT B PHUCKOBOE
npon3BoAcTBO. O0nasas TeHUaIbHBIM JIETIOBBIM UyTheM, HE UMES CIEeNUaIbHOTO
oOpa3oBaHusl, OH MPAKTUYECKHU OE30IIMO0YHO yTabIBal T€ 00JIaCTH, 38 KOTOPBIMU
oynymee. Ero OusHec pa3BuBajicsi O4YeHb OBICTPO, OH HMCKajl HOBBIE DEIICHMUS,
TEXHOJIOTMH, PBIHKK cObITa W cdepsl BiokeHW. B pesynpTaTe cranm BO TJiaBe
OOJIBITION KOpIIOpaIK, 00IaJar0IIeH 10CTaTOYHON MOIIBI0O M BOBMOXKHOCTSIMU JIJIs
JanbHenero pa3suTHs. B Hacrosiee Bpemsi OH pa3pabaThiBaeT CTPATErHIo,
orpeenseT cepsl BIOKEHHSI KaruTaia 1 Jp.

VY CaBHLIKOrO €cTh XOopollasi KOMaH/a €IMHOMBIIUICHHUKOB, TPOIIEAmas ¢
HUM BeCh ero myTh: HecTepoB — BHIle-NIPE3UJEHT C BBICIIUM 3KOHOMHUYECKHM
obpazoBanuem, O3epoBa — IIaBHBIA IOPUCT-KOHCYJBT KOPIOPALMM, BXOJAIIAs B
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COBET JAMUPEKTOpoB, KapuMmoBCKHMII —HAYadbHUK CIYXOBl  yIpaBICHUS
MIEPCOHAJIIOM YJIEH COBeTa AUPEKTOPOB. Y CaBUIKOIO €CTh CbIH AHApPEN. IJTO
OYEHb TMEPCHEKTUBHBIN MOJIOI0N YenoBek 28 JeT, KOTOpbI paboTaeT ¢ OTLOM,
UMEEeT BBICIIEE HPKOHOMHUYECKOE 00pa3oBaHUE U Pa3HOOOpa3HBIA OMBIT PAOOTHI.
Ero Oonblie Bcero HMHTEPECYeT TOCTUHUYHOE M PECTOPAHHOE XO3AUCTBO, OH
YOpPaBISET IBYMS OTEJSIMH C pecTopaHaMu M OeH3okojioHKamu. K ocTanbHbIM
NPEeANPUITUSM OH HE TPOSIBIISIET 0COOOr0 MHTEpeEca.

B nocnennee Bpemsi CaBUIIKUI 4yBCTBYET ceOs HE OYCHBb XOPOIIIO U periaeT
caarh Jejia B Te4eHHe ABYX JeT. OQHAKO OH HE 3HAET, KOIO OCTaBUTh HAa CBOEM
MeCTe, MOTOMY YTO BBISICHWIOCHh, YTO HHUKTO, KpOME HEro, HE 3HAaeT BCEX
ocoOeHHOCTel On3Heca U He 00JajaeT TakuM uyTheM. Ero 6u3Hec obmupeH, u 'y
KQKJOTO OTAEJIBHO B3SATOrO MPEANPHUATUS UMEIOTCS CBOM IMpoOJsieMbl. | naBHas
npobiieMa COCTOMT B TOM, KaK YIPaBIATh BCEil ceThio mpeanpusatuil. CaBUIKU
XO4YEeT OCTaBUTh Iocie cels (PYyHKIMOHMPYIOUIYI0 Kopmopauuto. ITostomy oH
IIPUIJIaCUJl  TPYIIy O3KCIEPTOB IIPOBECTH MCCIEIOBAHME HA MpPEaAMET
BO3MOXXHOCTH PEOPTraHU3aldd CTPYKTYpbl BIAaCTH B Kopropauuu. CaBHIKHN
CTOUT IEepe]l BHIOOPOM U3 JIBYX aJbTEPHATHB: BO-IEPBBIX, MOXKHO «Pa3JEIUTH»
BJIACTb U OTBETCTBEHHOCTb MEXAY OTAECIbHBIMU IMPEANPUITUAMH, & BO-BTOPBIX,
MOXHO CO3/1aThb CTPOTYH0 HEpPAPXUYECKYK0 CHCTEMY BIIACTH B LEHTPAJIbHOM
oduce, B KOTOpoM T€ HpoOJEeMbl, KOTOPBIMU OH 3aHUMAJCS, OyAyT pelatbcs
TPYyIION JIOAEH.

[IpoBoasi TIIATENBHBIN aHAINW3, SKCIEPTHl BBIICHWIM clenyromee. Bo-
NIEPBBIX, B KOPIIOPALIMM HE MMEETCS TaKUX JIIOAEH, KOTOPhIE CMOIIM Obl YCIEUIHO
3aMeHUTh CaBHLIKOrO (IOYTM HAa BCEX MNPENNPUATHSIX HMEIOTCS JIFOAW, KOTOPBIE
CMOTJM OBl YNPAaBIATh KaXJAbIM KOHKPETHBIM MpeAnpustreMm). Bo-BTOphIX, B
LHEHTPAJIbHON aJIMUHUCTPALIMK HE UMEETCSl HU HaJa)KCHHOW CUCTEMBI YIpPaBJICHMUS,
HU YETKOM CTPYKTYphl BIJIACTH, Maji0 BHUMAaHHUS YACISIETCS HAJNAKUBAHUIO U
HOJ/IEp’)KaHUI0 0OpaTHOM cBsA3U. B-TpeThux, Ha mpeanpusTusx padora C JOAbMU
BE/IETCS HECHUCTEMAaTU4YHO, HEe C(HOPMHUPOBAH DPE3EPB KaJIpoB, KOTOPBIA MOKHO
UCIOJIb30BaTh B MOJOOHBIX CUTYaLMsIX. DKCIEPThl NPEAJIOKMIN CO3aTh CTPOTYIO
UEPAPXUUYECKYI0 CUCTEMY BJIACTU B LIEHTPAILHOM oduce (Mpe3ueHT, HECKOIbKO
BHUIIE-IIPE3HUJIEHTOB, KOTOPBIE B PAMKAaxX BCEW KOPIOPALMH PYKOBOSAT CIEIYIOIIMMA
OTAENIaMu: Ciyx0a ymnpaBleHHsI MEpPCOHAJIOM, OTAEN PHIHOYHBIX HCCIIEOBAHUH,
MapKETUHTa, OTAEI MO CBSI3AM C OOIIECTBEHHOCTHIO);[IPOBECTH MCCIIEIOBAaHUE HA
MPEANPUATHUSAX 110 BOIPOCY MOUCKA MMPOrPECCUBHBIX MEHEKEPOB, CIOCOOHBIX MOCIIE
TIIATEIbHON MOJATOTOBKHU 3aHATH KJIFOYEBbIE MO3MIMHU HA CBOEM NPEANPUSITHU U B
LHEHTPAJIbHOM OQuce, HayaTh MNOJATOTOBKY YIMOMSIHYTBIX MEHEKEPOB; IMPOBECTH
pEOpraHu3auio CIyObl yIpaBleHUs MEPCOHAJIOM; B ToMollb KapuMoBckomMy
CJIeZlyeT HAHATh KBATM(UIUPOBAHHBIX IOMOIIIHUKOB.

Bomnpocs! k cutyanuu

1. OxapakTepusyiTe npooIeMy, BOSHUKIIIYIO B KOPIIOPAITHH.

2. YUrto Bl MOXKeTe ckazaTh 0 CaBUIIKOM KakK O pyKOBOJAUTENE?

3. Kak Bbl mpemnoxunu Obl mocTynuTh CaBHIKOMY B CIOXHUBIIEHCS
CUTyalluu, KaKoe pPerieHrue Bbl Obl MPHUHSIN HA ero MecTe («OTaaau» Obl BIACTh
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HAa CaMU TPEINpPUATHS, POBEIU Obl pEOPTaHU3AINIO YIPABICHUS B LIECHTPAIBHOM
oduce UM MOMBITATUCH Obl CKOMOMHHUPOBATH AJIEMEHTHI 000MX BApUAHTOB)?

4. Yto BBl MOXETE CKa3aTh O KPU3HCE BJIACTH, KOTOPHIA BO3HUK B JIaHHBIN
MOMEHT B KOPIIOpallMH, KaKue OIMOKU ObUTH JOMYIIEHbI PYKOBOJACTBOM?

Cumyayus 4 «banxy. IMmeeTcss KoMMepUYeckuii 0aHK — OJIUH U3 MHOTHUX
MEJIKUX KOMMEpUECKUX OaHKOB, CO3JJaHHbIX B MOCKBe 3a mociieinue rojbl. bank
HayaJl CBOM OIlepallii HEeMHOTMM OoJiee moJiyTopa JieT Hazad. Bech mrar OaHka
cocTos1 U3 15 yenoBek, He cuuTas 6 4eToBEK OXpaHbl. BaHK CHHUMaJ MOMEIIEHHUE
U3 TSITH KOMHAT: OINEpalMOHHBIN 3ai, Oyxraitepus, ceKkpeTrapuar, KaOWHET
YIPaBJISIOMIEr0 M Kacca. Ynpasistomuid O0anka — M.MBanoB, 45 ner, panee
paboTan B Hay4YHO-HUCCIIEIOBATEIHLCKOM IIEHTPE M CTall YIPaBJSIOMIMM OJaroaaps
CBOMM TITyOOKMM 3HAaHUSM B OAHKOBCKOM JieJie M OOIIMPHBIM CBA3sM. VBaHOB
OCTOPOXKEH C YUYPEIHUTEIAMU, HO HECAEpP)KaH C NOAYMHEHHBbIMU. [ JaBHBIN
Oyxranrep O6anka — E.CmupnoBa, 40 ner, pabGoraBmas 10 jeT rjiaBHbBIM
OyxrantepoM. B pesynbrare mnpoBepkH, NpoBeACHHOM ['ocynapcTBeHHOM
HAJOTOBOM  HWHCHEKIMEW, ObUIM  BBIABICHH  HApyIIEHUS B  BEJCHUHU
OyXTaJTEepPCKOTO y4eTa U OTYETHOCTHU (XOTSI OH BEJICA B COOTBETCTBUU C YUETHOMN
NOJIMTUKONW OaHKa, yTBEPXKIECHHON ero pykoBojacTBoM). Ha O6aHk Obln HasoXkeH
KpYIHBIN mTpad.

3a HECKOJIBKO MecCsLeB A0 NMpoBepkn CMHpPHOBA MNbITAIACH NPEAYNPEIUTH
yopasisomero o0 uMemmuxcs HapyweHusx. Ilpy  3toM  mpowmsomien
HEMPUATHBIA pPa3roBOp, B XOJI€ KOTOPOrO AUPEKTOP OTMETUII HEBO3MOXKHOCTH
MU3MEHEHHUS YYETHON MOJIUTUKU MPEANPUITHS 0€3 COrJIaCOBaHUS ¢ PyKOBOJCTBOM
O0anka.CMUpHOBA MbITAJIach HE OJAWH pa3 CHOBa HayaTh 3TOT pa3roBop. llocne
HaJOXeHUs1 Ha OaHK wmTpada MBaHOB B MPUCYTCTBUM KOJUIEKTHMBA B IpyOol U
ockopOutenbHoil  popme  00BuHMI ~CMUPHOBY B  HEKOMIETEHTHOCTH,
HEBHUMATEIBHOCTH U HenpodeccuoHamu3me. CMUpHOBA cowja HEBO3MOXKHBIM
MPOAOJDKATh PadoTy B TMOJOOHBIX YCIOBHSX W TOJaia 3asBiIEHHE 00 yxoze IO
COOCTBEHHOMY JKenaHuio. Tak Kak OHa Obljla XOpPOIIMM CHEIHAJIUCTOM, Ja U
3aMeHy i MPUIILIOCh Obl KCKATh JOJTO, YITPABIISIONUINA BHIHYXKIEH ObLT U3BUHUTHCS.
J51s Toro yToOBl MPUHECTH CBOM M3BHHEHHUS, VIBaHOB cuen HEeyJOOHBIM BbI3bIBATh
TJIaBHOTO OyXxrantepa K cebe B KaOWHET M caM MpHILeT B OyXTraJTepulo, I1e Kpome
CMHpHOBOM HaxOAWIMCH elle J1Boe OyxranrepoB. CMUpHOBA MpPHUHSAJIA W3BHUHEHUS
YIOPABJIAIONIETO, U KOH(MIUKT ObLIT YJIaXKEH.

Bomnpocs! k curyanuu:

1. HocraTtouHo 71 TpodheCCUOHATBHBIX HABBIKOB, YTOOBI HA3HAYUTH YEJIOBEKA
pyKOBOAMUTENIEM?

2. KakoBa poyib pyKOBOAMTENS B CO3JaHUU OJIATONPUATHOIO TICHUXOJO-
TMYECKOro KJIMMaTa B KOJUIEKTHUBE?

3. KoppekrHo nmu noBen cebst MBanoB, koraa ockopOsisiii CMUPHOBY M KOT/Ia
BITOCJIE/ICTBUY IPUHOCUII U3BUHEHUS?

4. Kakue noCIeACTBUS MOXET IIOBJIE€Yb JaXe EAUHCTBEHHBIA CiIydaii
rpy0Oro MM MPOCTO HETAaKTUYHOTO MOBEJIEHHUS B MPUCYTCTBUU MOAUYUHEHHBIX U
KaK 3TO OTPa3UTCsl HA ABTOPUTETE HAYAIbHUKA?
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3ananue 5

Pa3bepure WHAMBUIYaTbHO MPEJIOKEHHBIE CHUTyalldd W OTBEThTE Ha
BOIPOCHI:

Cumyayus 1. Bel — Hauaneuuk CMY. K BaM Ha npueM npuiien Opuraaup
Opuraasl Ne3 ¢ jxamob6amMu Ha HEOJHOKPATHBIE CPBIBBI NUCUUILIUMHBL [IpuunnHa
KpOeTcsi B TOM, 4YTO HEPOPMAIbHBIM JIMJIEPOM SIBISIETCS  aOCOJIOTHO
HEJUCIUIUTMHUPOBAHHBINA PAOOTHUK, KOTOPBIN «BHOCUT CMYTY B YMbD» OCTaJIbHBIX
YJIEHOB Opuraapl, ¥ T€ TO HE SABIAIOTCS Ha pabdoOTy BOOOIIE, TO CaMOBOJBHO
yXOJIAT, TO B pabouee BpeMs pacClUBAIOT COUPTHBIE HAMUTKU. Bl roBOpHUTE
Opuraaupy:

Cumyayusi 2. Bpl — pPYKOBOJIWTEIb TOProBOM KoOMIaHuu. byxrairep
MOJIb3YETCS] aBTOPUTETOM B KOJUIEKTUBE, SBISSACH He(hOpMaIbHBIM JTuAepoM. Bamm
COTPYIHHMKH NPEINOYUTAIOT BBICKA3bIBATh CBOU MJEU CHAdajla €My, a 3areM Bawm.
Bam 310 He HpaBUTCH U, BbI3bIBAsI IJIABHOTO Oyxranrepa, Bel roBopure:

Cumyayus 3. CMonenupyuTe CUTYyaIUIo, TP KOTOPOM uUeloBeK 00JiagaeT
YeM-TO OJIHUM: JINOO BJIACTHIO, TNOO aBTOPUTETOM.

Cumyayus 4. Bl nopy4yaeTe BBIIIOJIHEHHUE 3a/IaHUsI CBOEMY MMOJYMHECHHOMY,
3Hasl, 4YTO TOJBKO OH MOXET XOpPOUIO €r0 BBIMOJHUTH. HO BIAPYTr BBl y3HAETE, 4TO
TOT MEPENOPYYUIT 3aJaHUE APYrOMy JIMILY, B PE3YyJbTAaT€ YEro OHO K CPOKY HeE
BbITIONIHSIETCSI. BBl BhI3bIBaeTE 000UX K ceOe B KaOUHET U TOBOPUTE:

Cumyayusa 5. Bbl oTHaere pacnopsikK€HHE, KAacarolleecs PpelIeHUs
npoOsieMbl. Bain MmoOAYMHEHHBI HE BBIMOJHSET €ro, HO pellaeT BO3HUKIIYIO
npo0iemMy Mo-cBoeMy. Bbl MOHHMMaeTe, YTO €ro pelieHue aydiie Bamero. Bbl
TOBOPUTE:

3amanue 6

N3o0pa3ute rpaduuecku MOACIM  yOPaBICHYECKUX OTHOIICHUM B
OpraHU3ally C YYETOM BEAYIIEH OPUEHTALIMU PYKOBOAUTEIS:

1.PykoBonuTens yacTHOM GupMBI — KeHIMMHA. He mpuciymmBaercs HU K
ypeMy MHEHHI0. He cunTaeTcs ¢ a10apMH. YBEpPEHA, UTO TOJIBKO OHA OJHA MpaBa.
He nosepsier paGotHukam. JItoOuT, 4ToOBl OAHY M Ty Xe HHGOOpMAIUIO e
MPENOCTABISIIN  pa3Hble paOOTHUKU. JKECTKUH KOHTPOJb: BCIO PabOTy Jernaer
napajuieflbHO C HaMH, YTOObI HAcC TMpoBepsTh. Hukorma He uaer «HaBcTpedy». Jaxe
MPa3THUKK CUMTaeT pabounmu JHsMu. He moiep:kuBaeT Halliero >keflaHusi OTMETUTD UX
Ha paboTe. DTOT PyKOBOAUTEIb Y HAC YX€ rojl. 3a 3TO BpeMs YBOJWIOCH OOJbIlEe
MOJIOBUHBI PAO0OTHUKOB. OCTalbHBIE KIIYT JIETHUX OTITYCKOB, YTOOBI MTOTOMYKE Ha
paboTy HE BEPHYThCS, XOTs pabOTa BCEM HPABUTCSI.

2. PykoBomuTenb rocydpekacHus — Myx4unHa. OH U3 OKPYKEHUS], MPUBBIKILIETO
JIEHCTBOBATh CTapbiIMU MeToJaMHu. OTHOCHTCA K pa0OTHHKAM Kak K MPUAATOYHOMY
MexaHm3My. Hukakux MHHOBAIMM, HUKAKMX HOBBIX METOOB palOoThl. JleMoKpaThiecKuit
CTWIb PYKOBOZCTBA MPOSIBIISIETCS] M3PENIKA, YBAKUTEILHOE OTHOIIEHHE K HAM — TOXE
PEIKOCTh, Ja W BOCIIPUHMMAEM Mbl 3TO HACTOPOXKEHHO: «3HAYMT, €My YTO-TO OT Hac
HY)KHO!». ABTOPUTApPHBIN CTUITH BEIPAKEH KpaliHe C1a00: y HaYaTbHUKA HET MEXaHU3MOB,
C TIOMOIIIBIO KOTOPBIX MOYKHO OBIIIO OBl OKa3bIBATh JaBJICHNE Ha PaOOTHUKOB. BooOiiie oH
HU TO, HU CE.
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3.01HUM U3 OTAENOB KOMMEPUECKOro OaHKa PYKOBOIMUT OTCTABHOM BOEHHBIM,
KaH/IWJaT TEXHUYECKUX HAyK, UMEIOIIMI J1BA BBICIIMX TEXHUYECKUX 00pa3oBaHMs (OH
3aKOHYMJI 3TU BY3bl ¢ oTimuneM). Celvac otaen pazBamBaercs. AtMocdepa B otrene
OYEHb TsDKEJNAsl, HAIOMHUHAIONIAs B3aUMOOTHOIIEHHS COJIIAT W O(UIEPOB B apMHHU,
0COOEHHO B CTPOIO: II1ar BIPaBO, IIar BIEBO — CTPOM HapyIlieH. Maieliiee OTCTyIIIeHHe
OT BBINOJIHEHMS 33/IaHUS CUMTAETCS IIPOCTYITKOM, 3a KOTOPBIM CIIEAyET HaKa3aHue. PykoBo-
JTENh YOXKIIEH, YTO U PAaOOTHUKOB — 3TO €0 JOCTOSIHUE, MTOITOMY TaKue HICU
YacTo BBIJIAIOTCS UM 3a €0 COOCTBEHHBIE.

4. 4 pabotato B yacTHOU (hrpme. Mol HauaTbHUK — MEHEDKEp OTIeNa MPOJaK,
23 ropa, BeIcIee (PU3NKO-MaTEeMaTHUECKOe 0Opa3oBanue. PaboTaTth ¢ HUM HHTEPECHO.
On Buaur nepcnektuBy. C  yBaKEHHEM OTHOCUTCA K paOOTHHKaMm, HO HeE
UJCATM3UPYET WX, BHUIUT HEAOCTaTKU. BHUMAaTeneH K MHEHHUIO TOJYMHEHHBIX,
XOPOIIIO pearupyeT Ha HOBOE, HO MPUHUMAET TOJILKO MOCIIE U3yUYEHHUsI BCEX BapUAHTOB.
MeHemkep MOMXKET XOpOIIO OPraHW30BBIBATH HAIIMX COTPYIHUKOB HA BBITOJHEHHUE
3a7a4. DTU MPOLEAYPbl OIOPOKPATUYHBI, HO 0€3 HUX MPOCTO HENb3s paboTaTh: HE
OyzeT nopsijika UICTaOMITLHOCTH.

3. PykoBogurellb  TOCYHAPCTBEHHOM  OpraHu3alid  —  JKCHIIMHA.
KeamiuimpoBaHHbIN crielMaiucT, Xxoporuii padotHuk. CHavasa MoCTOsIHHO CBepsiia
Halry padoTy ¢ MHCTPYKIMSMH: YTO MOJIOKEHO, a 4Tto HeT. [locTtosiHHO monaBisiia
3arpeTaMu: He pa3roBapuBaTh B paboveM MOMEIIEHUH, He cMesIThesl. B o0riieM, HUKakux
sMmormi. Korna xotermm monuth 4aro B paboueii koMHare, roBopuiia: «Bbl erie Ha 310
yaenuTre He 3apadotam!». Cama paboTana, He OAHMUMAs TOJIOBbI, U HAC 3aCTaBIisUIa TaKk
xe paborat. Korga oHa ocBomiack ¢ paboOTOi, TO cTajla MOCTENEHHO OTITYCKaTh
«BOAOKI». Kak-T0 He3aMeTHO MpeBpaTuiiach B «IIpeKpacHoro Jiedesn». Crana npusTHON B
obOenuu. Beera cripocuT o 370poBbe, O TPYJHOCTSIX, O JIMYHBIX poOieMax. [ToctostHHo
COBEIIIACTCS B CIIOXKHBIX CUTYAIIMSIX, TOBOPUT HaM, YTO BCE MbI OYEHb XOPOIIO paboTaeM.
OpranuzoBajia MOJHYIO B3aUMO3aMEHAEeMOCTh B pabote. [lopydeHus maer B o4yeHb
KoppektHOM Buze: «lloxanyricra, caenaire...»; «Eciu BaM He TpyaHo...». HO HOBOBBe-
JICHUH 100AMBACTCS, TIPETIOUNTAsT HE TIEPEUNTh BBICIIIEMY HAYaIbCTBY: «C HUMH JTydIlie
JIMIIHUH pa3 HE CTAITKUBATHCS | ».

6. 51 paboTaro B rOCyAapCTBEHHOM YUpexaeHnu cekperapem. [1o oTHoIeHuto K
CBOMM MOTYMHEHHBIM MOW HAYaJIbHUK OYE€Hb YBA)KUTEIJICH, TEPIHUM K HEAOCTATKaM U
ke K MX OmmMOKam. XOTS OH MMEeT TEeXHHMUYECKOe O0Opa3oBaHHMe, HO COBCEM HE
TeXHOKpaT. CTUIIb pyKOBOJICTBA — IEMOKPATUUECKUA. MOXKET OTIaBaTh MPUKA3bI, HO
B o4eHb Msrkoil opme. [loatomy ¢ HumM paboTaTh OUEHb JIETKO: OH TMOHWMAIOIIHIA
PYKOBOJIUTEIb, BCErJa UACT HABCTPEUY, €CJIM, KOHEYHO, 3TUM HE 3JI0YNOTpPEOJISATS.
W3numiHsist ero J0BEPUMBOCTh MOKET PACXOJIaKUBATh.

3anmanue 7

B Mukporpynmnax wu3yduTe YIpaBJICHUYECKHE CUTyaluu (3agaHue 4) u

paccCMOTPUTE JUAEPCTBO, UCIOJIb3YS KIIACCUYECKUE U COBPEMEHHBIE TEOPUH.

Tema 4. CounajibHble TPyNIbI B OPraHU3alMu U yIpaBJeHHe
rpynmnoBbIM NOBEACHHEM
KoumponvHuvie 6onpocui:
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1. Yro Takoe couuanpHasg rpynna B opranusauuu’? Ilepeunciure
OCHOBHBIE TPU3HAKHU.

2. Kakue ctaguu mpoXoauT rpyIia B CBOEM Pa3BUTHH?

3. [lepeunicniure BHEUIHUE U BHYTPEHHHE (DAKTOPHI TPYIIIOBOTO
MOBEACHMUS.

4. Kakue ¢hakTopsl BHyTPUTPYIIIOBOTO MOBEICHUS BbI 3HAETE?

5. OnummTe MOJIETN TUIIOB TPYIIOBOTO MOBEICHUS.

6. Kakwue TuIbl coranbHbIX TPy QyHKIHOHUPYIOT B OpraHU3auu?

7. Yro Takoe koMaHa? KakoBbl €€ OTJIMYUTENbHBIE TPU3HAKU?

8. OnummTe npouecc KOMaHA000pa30BaHUs.

9. HazoBuTe OCHOBHBIE TPUHIIMIIBI U YCIOBUS CO3IaHUSI KOMaHI.

10. Ha3zoBute OCHOBHBIE BUIBI KOMAaH]I.

11. Kakne conuanbHble POJNM PACTIPENEIAIOTCS MEXKJIYy YYaCTHUKAMHU B
KoMmauje?

12. HazoBute »31eMeHTH 3((PEKTUBHOCTH KOMaHIBI U PE3EpPBHl €€
TTOBBIIICHMS.

13.  Onumure OCHOBHBIC TICUXOJOTHYECKHE XapaKTEPUCTUKUA COLMATbHOM
TPYMIIBL.

14. KaxkoBa crenuduka MOBEJACHUS JUYHOCTH B COIMAJIBHOW TPyIIEe U
KoMmauje?

lIpaxmuueckoe 3a0anue:
3amanue 1
Knaccudumupyiite HOpMBI TTOBEJICHUS 110 CIICAYIONAM BHJIaM W 3aITOJIHUATE
TaOJIHILY:
- HOpMBI AestenbHocTH ([);
- HOpMBI, perjameHTupytomie popmy oaexk sl (O);
- HOPMBI, perflaMeHTUPYIOINE pacnpenenenue pecypcosn (P).

['pynmoBsie HOPMBI Bun

1. KauecTBO — ri1aBHBIN pUHIMIT paOOTHI B HAIIIEH OpraHu3aIyn!

2. Bce coTpymHUKM [TOJDKHBI XOIWUTh B YHHU(OpPME C CHUMBOJMKON
(bupMmBI.

3. Bce 3aganust JOKHBI BBIMOJIHATHCS COTPYIHUKAMU B pabouee Bpe-
Ms1. HuKaknx cBepxXypouHbIX !

4. BozHarpaXIeHUe WICHOB IPYMIThl OCYIIECTRIISIETCS TPOMOPLMOHATIBEHO X
TPY/ZIOBOMY BKJIAJTy B PE€3YJIbTAThl PAOOTHI TPYIIIHIL.

5. B Hatei opranvzaiyy My>KUrHbI JIOJDKHBI XO/IUTh B TEMHBIX KOCTIOMAX,
OernpIX pyOartkax 1 HEMeCTPhIX TAJICTyKaXx.

6. Bce cotpyHUKY HE MOKU/Ial0T CBOMX PabOvMX MECT JI0 TeX Top, IMOKa UX
HE OTITYCTUT HEMOCPEACTBEHHBIN PYKOBOIUTEb.

7.UneHsl rpyIbl HU TPU KaKUX OOCTOSITENILCTBAX HE JIOJDKHBI COOOIIATH
PYKOBOJIUTENIO 00 OMO3/ABILIHX.

8. BozHarpaxieHue WiEHOB IPYIIBl OCYIIECTBISIETCS IO PE3yJbTaTam
paboThI TPYMITHI B IIEIOM M PACOPENENSeTCs M0 MPUHLMITY «KKIOMY —
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TIOPOBHY).

9. Hukakux ykpanieHuii epcoHall Halllel OpraHnu3aliii HOCUTh HE JIOJDKEH.

10. YUneHsl Tpymiibl HE JOJDKHBI OTKPBITO KPUTHUKOBATH TOYKY 3PEHUS
KOJUIETY B IIPUCYTCTBUU PYKOBOJIUTEIIS.

11. Bce uneHsl Ipynmbl HECYT KOJUIEKTMBHYIO OTBETCTBEHHOCTH 34 peE-
3yJIBTaThI JEATEIbHOCTU TPYIIIBL

12. Kaxnmplii WieH TPpymImbl UMEET JOCTYN K HEOOXOMMMOHN it PaboThI
nH(DOpMAITHH.

13. B Hameii opraHuzaimy >KEHIIMHAM 3allpelriaeTcsi HOCUTh OpPIOKH,
MHUHHU-FOOKH, JIEKOJIBTE.

3aganue 2
[IpoBenute aHamyM3 poJM W TIOBEJICHHUS PYKOBOJWUTENS TPYIIBI Ha
Pa3JIMUHBIX dTANax €€ Pa3BUTHUS, ONPEACIIUTE, NI KAKOTO ATara pa3BUTUS TPYIIIIbI
OHU XapaKTEPHBI U 3aM0JIHUTE TaOJIHILY:

Tabmuma — Ortanbl (QOpPMHPOBAHMS TPYIIIBI W MOJEIU TOBEICHUS
PYKOBOIUTEIS
OTarnsbl Bapuant [ToBenenue
MTOBEJICHUS
l. A) OOGecrieunBaeT KOOPAMHALMIO JIEATEIBHOCTH
dopmupo CHELMAIM3UPOBAHHBIX YICHOB IPYIIIIBL.
BaHHE b) OrcrauBaer cBOM TMO3UIMU M  YTBEPKAAET
aBTOPUTET.
2. B) Ilpunumaer yuacThe B BbIPAaOOTKE MpPaBUI
bypienne B3aMMOZCUCTBHUS B IPYIIIIE.
[') Opranuzyer paboTy TIpynmbl, OOECHEUMBAET €e
3. pecypcamu.
Hopmupo JI) Tloompsier (Haka3bIBAaeT) UJIEHOB TIPYMIbBI [0
BaHUE pe3yJbTaTaM TPYJIOBOM JEATEIILHOCTH.
E) OrcranBaer TOYKy 3pe€HUs TpYyNIbl MpHU
4, B3aMMOJECUCTBHN C IPYTUMHU IPYTIITAMH.
Brimonne K) IlogBoauT WTOrM JEATENBHOCTH TPYHIbl IO
Hue pabor BBITIOJHEHUIO LIEJIEBOTO 3a71aHus, BHOCUT
NPEIOKEHUST O HELIeIECOOOPa3HOCTH TAJIbHENIIIETO ee
5. CYILIECTBOBaHHSI.
Pacdopm 3) OpranusyeT rpymnmnoBble JUCKYCCUH ISl PELICHUS
MpOBaHHUE CJIO’KHBIX TPYTIIOBBIX TPOOJIEM.
W) YcTpansier BHyTpUTpynIoBble KOH(PIMKTHI.

3aganue 3
OnpenenuTh Xapakrep BIMSHUS (DAKTOPOB HA TPYIIIOBYIO CITIOUYEHHOCTh
(TIOBBIITIACT VJTH TIOHVDKAET ©€) U 3aT0JTHUTE TAOJIHITY:
Tabmiia — @akTopsl rPyIMOBOH CITIOYEHHOCTH

dakTop IToBbnmiaer ITonmxaer

Yu1cno YiIeHOB IPYIIbI
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['pynmna co3nana 2-3 Henen Ha3az
PykoBozicTBO npuiaeT 0osiblioe 3HaYeHre paboTe
JTAHHOW TPYIIIIbI
PyKOBOACTBO CUMTAET, YTO KaXABI B IPYIIIE
JIOJDKEH HECTH NEPCOHAIBHYIO OTBETCTBEHHOCTD
3a O0IIMiA pe3ybTaT
Ilepen TpymroM IOCTaBIICHA HECTaHIApTHASA
3a/1a4a
VYyacTHUKMA TpyImbl HUKOTZIA paHbIIe He
paboTam BMeCTe
Kaxplii pabOTHUK B TPYIIE MMEET BBICOKYIO
KBATM(UKAITTIO
O100p yYacTHMKOB B TIpYINly HPOBOIUTCA B
HECKOJIBKO 3TAIoB
Llenmm, mocTaBieHHBIE TIEPE TPYNIOW, BBI3BAIN
MHTEPEC Y BCEX €€ YWIICHOB
3aganue 4

Pazbepure wWHAMBUIYaTbHO TPEIJIOKEHHBIE CHUTyalldd W OTBEThTE Ha

BOIIPOCHI:

Cumyayuss 1. Bbl — aupektop Kade. Bbl mpouuTanum KHHUTY >Xalod u
MPEIVIOKEHUIN U BBISICHUIIU CIEAYIOIIEE:

- IOCETUTENEN YCTPANBAET ACCOPTUMEHT;

- IOCETUTEIM J0BOJIbHBI KAUECTBOM MPUTOTOBJICHHOMW MUIIIH;

- UM HPaBUTCS Ka4€CTBO OOCITY>KUBAHUS U BEXJIMBOCTh NIEPCOHAA;

- TEM HE MEHEE MTOCETUTEU HE XOTeJM Obl MPUNUTHU B Kade erle pa3 B CBS3U C
T€M, 4YTO TMEpPCOHA] IUIOXO OTHOCUTCSA JApPYyr K Jpyry, pabOTHUKU TpyOo
pa3roBapuBalOT MEXIy c000il. Y moceTuTened co3gaeTcs BIIEUATIICHHUE, YTO
nepcoHai kade He THOUT padboTy U OpraHu3aluio.

Kakue neiictBus Bbl 10JKHBI NPEANPUHATH IS CIUIOYEHUS KOJIJICKTHBA U
CTAHOBJICHUSI OJIArOTPHUATHOMN TICUXO0JIOTHICCKOM aTMOoc(hephI?

Cumyayuss 3. Ha cOOpoUyHOM KOHBeepe OCBOOOIMBIIEECS MECTO 3aHsja
Mosiofasi padotHuna. OHa mMpujaraeéT MHOTO CHJ, YTOOBI YCIIETb 3a PUTMOM
paboThl €e HOBBIX TOJIPYT, HO MOKAa HE MOXXET TPYAUTHCS TaK, KaK OCTAJIbHbBIC
YJIeHbl OpUrajpl, 3a/Iep KUBas nepeaady aeraneid. PaOoTHUIIBI CTany HEPBHUYATD,
B Opuraje Ha4aJIuch ccopbl. UTO TOKEH MPEANPUHSTH MacTep?

Cumyayuss 4. B Bamell komannae mnosiBuiics HedOpMaabHBIN JHJED,
HECOTJIACHBIM C NMPOBOAWMOM BaMH IOJIMTUKOM W BallUMHU JeUCTBUSMHU. M3-3a
ATOTO KOJIJIEKTUB Hauyajl pacnajgaThCs Ha ABE TPYNMUPOBKU. UTOOBI IPEOTBPATUTD
HETaTUBHBIC TMOCIEICTBUS TakoW cuTyainuu, Bel mpuriamaere HedopMaabHOTO
aujepa Ha BcTpeuy. Bel roBopuTe:

Cumyayus 5. Y Bac npyxHasi KOMaHJla B OpraHu3aiuu, Ho Bl mpuHumaere
JByX paOOTHHUKOB, KOTOpPhIE HEOOXOIUMBI (pUPME Ha JTAaHHOM JTare pa3BUTUA U
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KOTOpbI€ OKAa3bIBAIOTCS HENPUMHUPUMBIMHU JIpYT K JAPYry, HAuWHAs «JIEIUTh
BiacTh». KoJiekTuB pacnagaercst Ha ria3ax. Bbl BeI3bIiBaeTe 000MX U TOBOPUTE:

Cumyayus 6. Pabounii — akTuBHBINA 0OIIecTBeHHUK. OOIIECTBEHHbIE JIela
4acTO OTBJICKAIOT €ro OT paboThl. ToBapuy 1no Opurajae OTKPOBEHHO BBIPAXKAIOT
HEJIOBOJILCTBO. VIM MPUXOIUTCS YACTO BBIMOIHATH 00JIbIION 00beM paboThl, a IPH
pacrpeiesieHuy MPEMUU JICNIUTh €€ Ha PaBHBIC YaCTH.

Kakx Bbl onenuBaere cutyanuio? Kakue wmepsl wiam  jaeictBus Bel
MPEINO0JIaraeTe OCyIeCTBUTH?

3amanue 5
Onpenenure, KaKyr0 CONMAIBHYIO POJIb UTPAET JUYHOCTH B TPYIITIE:
XapaKTeprUCTUKH MMOBEICHUS TUIHOCTH ConmanpHas poJib

A) Ymeer ciymaTh, KOMMYHHKAO€NIEH, PEHIMTEIbHBIN,
JIOTUYHBINA, CTAOWJBHBIA W CIIOKOWHBIM, HYXIAeTCS B
MOTHUBUPOBAHHOW TPYIINE

b) OOumrenbHbI, SHEPTUYHBINA, MPHUBJICKATCIHHBIN,
HY>KJTAIOIIUNCS B CBOOOHBIX JEHCTBHAX, SKCTPaBEPT

B) JIMHAMUYHBIM, PELIUTENBHBIN, HATOPUCTHIMN,
DKCTPABEPT, HY)KIAETCA B KOMIIETEHTHOM TPYIIIE

[') AHanuTHYHBIN, UHTEJUIEKTYAJIbHBIN, 3PYIUPOBAHHBIM,
BOJICBOM, pEaTMCTUYHbBIN

J) VYwmeHn, kpeaTuBeH, ¢ OoratbiM BOOOpaKCHHEM H
HECTaH/IAPTHBIM MBIITIICHUEM

E) OTBeTcTBEeHHBIN, IEJAHTUYHBIN, 00s13aTeIbHBIN

3amadue 6
[IpoBenuTe cpaBHUTENBHBIN aHATU3 TUIIOB KOMaH]T U 3alOJHUTE TaOJuILy.
Tabnuia — cpaBHUTEIbHAS XapaKTEPUCTUKA TUTIOB KOMaH/

XapakTepUCTUKHU Kpocc- NuTakTHad
(dyHKUMOHATBHAS KOMaHaa
KOMaHzaa

Ienu GyHKIIMOHUPOBAHMS

Tun 3amanus

[Tpo10IKUTEIBHOCTD
CYIIECTBOBAHUS

BelinonHsiemblie pyHKIIMM

Tun MeXJITMYHOCTHBRIX OTHOIIEHUH

PYKOBOI[I/ITeJIB KOMaHbI

[Tpumepsl

3aganue 7
N3 crnmcka otOepute YepThl, XapakKTepHBIC Ui HACTOSIICH YIPaBICHUYECKON
KOMAaH/IbI, 0OOCHYITE CBOM BEIOOp, OTMETHB «BEPHO / HEBEPHOY, U 3AITOJIHUTE TAOJIHITY:
Tabma — YepThl yIpaBIeHIECKOM KOMAHIbI

Yeptsr Bepno/
HEBEPHO

B rpymme Kaxmpli CIpeMUTCs K JIMACPCTBY, TaK KaK SBISIETCS
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npodeccroHaIom

B xomanzie npusHaetcs neBu3: «ONUH 3a BCEX U BCE 32 OJTHOTOY

Bce wieHb! KoMaHIbI — €IMHOMBIIUIEHHUKH

B xomaH/1e BayKHBI BepTHKATIBHBIE CBSI3U 1 (DOpMAJIGHBIC TIPABIJIA

BBICOKOE TOBEPHE M YBLKECHUE WICHOB KOMAHJIBI IPYT K JPYTY

CocraB KOMaH/BI ONTHMAJICH C TOYKM 3PEHUS pachpeniesicHus] poJiei:
TeHEPATOPhI — KPUTHKH — OPTraHU3aTOPbI — UCTIOHUTEIN

B KOMAaH/JIC T'OCIIOZICTBYCT KYJIbT 6YKBI>I, a4 HC MbICJIN

B komaHne rmonHas B3aMMO3AMEHSEMOCTh 33 CUET  IIHMPOKOro
npodheCCHOHAT3MA

B komaHne mnpeoOsagaroT MOTUBAIUS K JOCTMKEHUIO WEMA U
TOTOBHOCTB K PHUCKY

B koMaH/Ie IApUT KYJIBT BIIACTH

UreHbl KOMaHbI TOTOBBI K KOMIIPOMFCCY

L[GH?IT 3a JOCTOMHCTBA, TCPIIMMBI K HCIOCTATKAM, CJ'Ia6OCT5[M, IIPUHHUMAIOT
HHIWBUIYAJIbHOCTb

3ananue 8
OrpenieniTe TPEUMYITIECTBA U HEJIOCTATKA PabOThl B TpyImie yisl paOOTHUKA U
IPYIIIBI B LIETIOM
3amanune 9
[Ipoanamsupyiite NPEIOKEHHBIE HUKE YTBEPXKICHHUS W YKAXKHUTE, KaKUE U3
HUX BEPHBI:

YTBepKIeHNE

dopMaibHas TpyIia, CO3IaHHast 4JIsl JOCTMXKEHHUSI CBOSH OCHOBHOM 1IEJTH, TIOYTH
BCErJIa MpecieyeT U Apyrue el

JIis Kakaoi rpynmnbl HabOp posieid U HOpM YHUKajeH. Poinu M HOpMBI BaXKHBI JJIst
OLLYILICHUS ITPUHAJICKHOCTH K IPyNNE U MIPEJAHHOCTH €U

PoJieBoil cocTaB rpynnbl AOHKEH OTpaKaTh CIeUU(DUKY 3aJaHusl U PeIIaeMbIX 3a/1a4

D¢ beKTUBHOCTh pabOTHI TPYMIBI HE 3aBUCUT OT OajaHca poJied, MPEINMCaHHBIX BCEM
y4aCTHUKAM TPYMIIbI

B pabGoueil r1pymme Bcerja CHWKACTCS YPOBEHb MOTHBALMKA  KBATM(DUIIMPOBAHHBIX
COTPYJJHUKOB

OCHOBHBIM TIPEUMYITICCTBOM pPabOTBI B TPYIMIE BBICTYIIAET TPYIIIOBOE EIMHOMBICITHE
YYaCTHUKOB

CunbHasi IPEIAaHHOCTh TPYIINE €€ YJICHOB CIOCOOCTBYET BHICOKOW WHAMBHUIYaTbHOM
ITPOU3BOAUTENBHOCTH TPYJIa

YroObl cTath HEPOpPMAIBHBIM JIMACPOM TPYMIbI, YEJOBEK JOKEH IOMOYb €l B
JOCTHYKEHUY 3HAYMMBIX LIEJIEH

Kaxnp1ii wieH rpymibl JOKEH BBIIONHATL B HEH TOJBKO OIHY He(hOPMAaTbHYIO POJib, YTOOBI
n30eKaTh BHYTPUINIHOCTHBIX KOH(DIIUKTOB

Eciu y rpyrmbl HECKOJIBKO LIENEH, TO JIMACPCTBO MOXKET NIEPEXOAUTH OT OHOTO K JIPyroMy B
3aBUCHMOCTH OT IPUOPUTETHOCTH PEIIaEMBbIX 33124

Uem Oombllie pasMep TPYIIbL, TEM MEHBIE BOSMOXKHOCTEH I B3aUMOJICHCTBHS UJICHOB
I'PYHIIBI APYT € APYTOM
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Ecnu B colmanbHyI0 IpyIiny BCTYIUTb JIETKO, FPYIIOBAsi CIJIOYEHHOCTh BO3PACTAET

Yem Oonplire Ppa3Hra B BO3PACTE YHaCTHUKOB, TEM HIDKC I'PYIINIOBAsA CINIOYCHHOCTD

prrIHOBaH IMPONU3BOAUTCIBHOCTD HC 3aBUCHUT OT ITPCAAHHOCTHU I'PYIIIIC €C YWICHOB

CrpemiieHuE YIEHOB TpYMIbI OBITh «KOMAaHIHBIMH HMIPOKAMW» MOKET INPUBECTH K
TPYNIIOBOMY €IMHOMBICIIVIO

Db PEeKTUBHOCTH TPYMITOBOM pabOTHI 3aBUCHUT OT CINIOYEHHOCTH TPYIIITHI

ObdeKTHBHOCT, pabOThl TPYIITBI — BOKHAST COCTABIEONIAT A(MGHEKTUBHOCTH  PAOOTHI
OpraHF3alVH B I1EJIOM
["pyrmoBast moysipy3aIist MOYKET IPUBECTH K KOH(ITMKTAM B COITMATBHOM TPYTIIe

3amanue 10

[IpoBeauTe CcpaBHUTENbHBIM aHanW3 pabodeil Trpynmbl, KOMaHIbl U
TPYAOBOTO KOJUIEKTHUBA U 3allOJIHUTE TaOIHILy:
Tabnuna — CpaBHUTENbHAS XapaKTEPUCTHKA TUIIOB TPYIII B OpraHU3aIlluu

XapakTepucTuka Pabouas Komanna Tpynosou
rpyImmna KOJIJIEKTUB

1. Henp GpyHKIMOHUPOBAHUS

2. CyObeKT 1esnernojaaranus

3. CocTaB U CTpyKTypa

4, BI/III OTBCTCTBCHHOCTH

5. CounanbHbIE POJIH

6. YcioBusa co3ganus

3amanne 11
OTBEThTE HA BOMPOCHI B MUKPOTPYIIIAX:

1. MoxeT 11 oJlHa M Ta € TIPyNmna B OJHO U TOXKE BPEMS OTHOCUTHCA K
pa3HbIM THIIAM TpyII?

2. Moryr nu QopMupoBaTh TPYIIy JBa 4YeEJIIOBEKa, KOTOphIE HE
MOICP)KUBAIOT MEXTY COOOM JIMUHBIX KOHTAKTOB, HO OOMEHHUBAIOTCS TUChbMaMu?

3. HazoBure naTh rpynm, B KOTOpbIXx Bam goBeloch y4acTBOBaTh, M
KOTOPBIE MPOIIN B CBOEM PAa3BUTUH OIPE/CTICHHBIE ATAIlbI.

Tema S. KomMyHUKaUM M COTPYAHUYECTBO B OPraHU3aLMHU
Konmponvuuie sonpocwi:
Uto noHnMaeTcs MoJ KOMMYHHUKAIMSIMUA B OpraHu3aiuu’?
[lepeuncnure GyHKIMH U KITACCU(PUKAIIMIO KOMMYHUKAIIHH.
HazoBute 0cCOOEHHOCTH MEKITUYHOCTHBIX KOMMYHUKAIUH.
PackpoiiTe conep:xaHue 3TanoB KOMMYHHUKAIIMOHHOTO MPOIIecca.
Kakyto ponb urpaet oOpaTHast CBsI3b?
OnuimrTe 0COOEHHOCTH KOMMYHHUKAIIMOHHBIX CETEH.
[lepeuncnuTe OCHOBHBIE MTOKA3aTEIN COTPYITHUUECTBA B TPYIIIIE.
8. HazoBuTe CyIHOCTh ICUXOJIOTHYECKUX YCTAaHOBOK MHIMBUIYaTLHOTO
CO3HAHMS B YCJIIOBUSAX KOMAaHJAHOU paOOTHI.

Nk wWwh =
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IIpakmuueckue 3a0anus:
3amanue 1
Onpenenure, 0 KakoM BuJe HHPopMauuu UAET peub: HUcxomsauieMm (H),
BocxojseM (B), ropuzontanbaom (I'), nnaronansaoM (J1). 3anonHure Tabiuiy:

KomMyHukanms

1. OdunuansHass uHGOpMAIMS O OIO/PKETE OpraHU3alMU M €r0 CTPYKTYPHBIX
HOJIPa3ACIICHUSIX

. [Ipenyoxenus 00 ynydiieHnu ASSITEIbHOCTH CTPYKTYPHBIX MOApa3AeIeHHUMI

. I/IH(bOpMaHHH O MPCACTOAIMUX U3MCHCHUAX B COCTABC aKITMOHCPOB

. [Ipensioxenus: B pazpabaTbiBaeMblii B OpraHu3alvy Ou3HecC-1IIaH

. OGpainieHne 3a KOHCYJIbTallMEN MO PENICHUI0 KOHKPETHON TPOOIeMbl

. HpI/IKaB 0 KaAPOBLIX HA3HAYCHUAX B OpraHU3allnn

. JIOJ5KHOCTHBIE MHCTPYKIIMU

RIS N | (W[

. [IpeaioxeHuns: B MpOeKT 00 omiatre TpyJa B OpraHU3aliH

9. IlpoekT 00 omuiaTe TpyJa B OpraHu3aiiu

10. I/IH(l)OpMaI_II/IH O BBIBOJIC KOMITAaHMEN HOBBIX TOBAPOB HAa PBIHOK

1. I/IH(l)OpMaI_II/IH 0 XOAC BBIIMOJHCHUS ITPOU3BOACTBCHHOI'O 3a/IaHU A

12. Uudopmarius o XxoJ1e peKOHCTPYKIIMH KOMIIaHUU

13. ITucbMeHHbIe %Kaa00bl MOJYMHEHHBIX Ha TUIOXUE YCJIOBUS TPY/la

14. Wudopmauuss 0 BBEIECHWUM HOBOrO IMOJOXKEHUA OO0 oruiare Tpyda H
IIPEMHUPOBAHUM B OPTaHU3ALIAH

15. IlpennoxeHuss B KOJUICKTHMBHBIM JOTOBOP MEXKAY aIMUHUCTpALIMENd U
TPYJIOBBIM KOJUIEKTUBOM OpPraHu3alliu

16. OdunumanbHas uHGOpMaNUsS O TMPUYMHAX YBOJBHEHHS paOOTHUKA U3
OpraHu3aluu

17. IIpuka3 0 CO34aHMH HOBBIX CTPYKTYPHBIX OJPA3ACICHUN B KOMIIAHUU

18. MHeHHne NOAYMHEHHBIX O HETIOCPEICTBEHHOM PYKOBOJIMTENE

3amanue 2
[Tpoananmu3upyiTe BHIBI TOMEX TPHU OOIICHUH U ONPEICTUTE, TPOSBICHUEM
Kakoro Oapbepa sBIsIeTCS Kaxpaas u3 Hux: KynabTypHoro (K), muunoctHoro (JI),
cemantudeckoro (C). s3pikoBoro (S), opranuzarmonnoro (O), Bpemennoro (B),
busnueckoro (D) u 3aMoIHUTE TAOIHILY:

Ilomexa

1. Pa3znuuHoe MMOHUMAaHUE OJHUX M TCX JKC JKCCTOB JIFOJAbMH M3 PA3HbIX CTPAH

2. «Dunprpanus» UHPOPMAUMK NPEICTABUTENSIMA AHAIMTHUYECKOTO OTHAENa
OpraHu3aluu

3. IIpodeccroHanbHbIil KaproH, HCHOJIb3YEMbIH B pabouell Tpynmne B
OpraHu3aluu

4. Hanuuwme OONBIIOTO 4YHCIAa YPOBHEM B OPraHU3alMOHHON CTPYKTYype
YIIPaBJICHUSA

5. Yactoe ymnotpeOsieHHE B PeUd BBIPAKEHUN «TaK CKa3aTh», «CKAXKEM Tak» U
mp.
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6. OTCyTCTBHME Yy PYKOBOJIUTENS BPEMEHU HA TO, YTOOBI BHICIYIIATh KaXKIOTO
MOTYMHEHHOTO

7. PaccTostHre MeX Ty oOIIaronmMucs HHAuBUIaMu 0osee 50 MeTpoB

8. Ilcuxojorudyeckass HSCCOBMECTUMOCTh O6IHaI-OHlI/IXC$I NHINBUIOB

9. OtcyTcTBHE pEIrNIaMEHTOB JAESATEIBHOCTH PAOOTHUKOB W MOJpa3JeieHUM
annapara yupaBJICHHsI

10. Pa3nmyHoe moHMMaHue cOOECeTHUKAaMU OJTHUX U T€X XK€ CJIOB U BBIPAKECHHI

11. Heymenue 1 HexxeaHue CIyniaTh co0eceJHuKa

12. Pa3nuuHoe BOCIIPUATUC TUCTAHIINN MCKAY IPCACTABUTCILIMUA PA3HBIX CTPAH

3aganue 3
[Ipoananu3upyiTe 1eIr pa3IMYHbIX KOMMYHUKAIIMK U ONpeAeNuTe, KaKue
W3 HUX CTaBAT nepes coboit Bocxosne (B), aucxompsmume (H), ropu3onTabHBIE
(I') m nuaronanprbie (/1) KOMMYyHUKAIMK W 3aTI0JTHATE TAOJIHITY:

[{essb KOMMyHUKaMn

1. ITocTaHOBKA pyKOBOJAUTEIIEM 3a/1a4 UCITOJTHUTEIISIM

2. KoopauHarust pyKoBOJIUTENIEM OpraHu3aiiy padoT moapa3iejieHul ammapara
YIPaBJICHUS

3. IlonydeHue pyKOBOAMTENEM TMOJApA3ACICHUS JOCTOBEPHOM HMHGPOPMAIUU O
pe3yJbTarax padoThl

4. MuTerpanms ycwWIni IMOJpa3IEICHAN ammapara yopaBlICHHs U1 PELICHUs
KOMILUIEKCHBIX Mpo0iemM

5. O6ecnieyeHne oOpaTHOM CBSI3M O MOJYYEHHBIX 33JaHUSIX UCTIOTHUTEISIMU

6. OGecnieyeHne oOpaTHOM CBSI3U ISl OUEHKH Pe3yJIbTaTOB pabOThI

7. D heKTUBHOE HCTIOIB30BAHNE BCEX BUJIOB PECYPCOB B OpraHU3AINH

8. Paszpelienne MeXrpynmnoBbIX KOH(IMKTOB B OpraHU3aIluu

9. N3yuenne MHEHUS TPYIOBOTO KOJUIEKTHBA IO MHTEPECYIOIIEH mpodiieme

10. ObOmen wuHpoOpMauuen MeXAy CTPYKTYPHBIMH TOApPA3ACICHUSIMU B
OpraHu3aluu

11. OGecneuenne opranuzaiuen ConyuaibHON MOAICPKKU NTepcoHaia

12. UTHCTpYKTHpOBaHKE PYKOBOAUTENIEM PAOOTHUKOB 10 BHITIOJHEHUIO 3aJaHUS

13. Pa3pernienue BHyTPUTPYIITIOBBIX KOH(JIUKTOB

14. TloBbIlIeHHE ONEPATUBHOCTU PEMICHUSI POOIJIEMbI

3aganue 4
Onpenenute, Kakue CpeACTBa HEBEpPOATBHOTO OOIIEHHS OTHOCSTCA K
kuHecuyeckuM  (K), mpocomuueckum (Ilc), skcTpamunrBuctudyeckum (9),
takecnyeckuM (T) u npokcemuueckuM (I1k) u 3anoaHuTE TAOIHILY:

CpenicTBO HEBEpOAIHLHOTO OOIIICHUS ['pynma

1. Pykonoxarue

2. B3nox

3. [Tay3a

4. TlokamunBanue

5. Cmex

6. B3rmag
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7. I1o3a

8. Temn peun

9. Ilimau

10. XKectbl

3amanue 5
Omnpenenure COOTBETCTBUE MEXKIY BHJIOM JIUCTAHIIUH, THIIOM
OOIICHUS W PACCTOSIHUEM MEXKIy CYObEKTaMH OOIICHHS, HCIIONB3Yys JIaHHBIC
TaOINILIBL.

Bun nucranmun Tun oOmienus Paccrosuue

1. I[TyGnnunas 1. OdunmanpHOE OOIICHHE 1.350 cm

2. IlepconanbHas | 2. BeicTymieHne nepen ayaguTopuei 2.50-120 cm

3. atTumHas 3. O0enre OIU3KUX JIIOIEN 3.15-50 M

4. ConnanpHast 4. OO01ieHne co 3HaKOMBIMH JIFOIbMU 4.120-350 cm
3amanue 6

Ykaxute, kakue yrBepxkiaeHus BepHbl (B), a xakue ner (H), u 3amonnute
Ta0IuUILy:

YTBEpKICHHE

1. KoMMyHrKammy — BayKHEHINIAsE COCTaBHAS YAaCTh ACATEIIbHOCTH MEHEIDKEPA

2. Ycnex KOMMYHUKAIINKX 3aBUCUT OT TOI'O, HACKOJIbKO BHHMMATCIILHO CO6CCCIIHHKI/I
CIYIIAFOT /YT APyTa

3. Haymmuue 06paTHOf;1 CBA3H ACJIACT IIPOHCCC KOMMYHHKAIINK IBYCTOPOHHNM

4. KomMmyHHKaly, OCYIIECTBIIEMBIE C TIOMOIIBIO TEXHUYECKUX CPEACTB U
MH()OPMALIMOHHBIX TEXHOJIOTMIA, HAMOOJIEe 3HAYMMBI JJTsI M3yYEHHsI OPraHU3aLHOHHOIO
TIOBEJICHUS

5. Beibop Hocutesst nH(OopMaliuK He 3aBUCHUT OT XapaKTepaynpaBJIeHIECKUX MPodJieM

6. Jns yTouHeHUs MHEHUsI coOecelHuKa HEOOXOJMMO 3a/1aBaTh €My KaK MOYKHO
00JTBIIIE BOIIPOCOB

7. Hanmurie 0O6paTHO# CBsI3U — BaYKHOE YCJIOBHE KOMMYHHUKAIMIA B OPraHU3allum

8. MeKIIMYHOCTHBIE KOMMYHHKAIMM BO MHOI'OM 3aBHCST OT COLIMOKYJIBTYPHOU Cpefibl, B
KOTOPOM OHU OCYIIIECTBIISIFOTCS

9. B dhopmanbHO rpyrie He MOI'YT BOSHUKHYTh He(popMalTbHbIe KOMMYHHUKALA

10. B mporecce oOIIeHHs HEBEpOATbHBIE CUTHATBI  COOECEIHUKOB  JOJLKHBI
CIOCOOCTBOBATh YCHJICHUIO PEYH.

11. Ecnv mot4MHEHHBIE 3aBUCST OT PYKOBOJICTBA, TO BOCXOISIIIMI MOTOK HH(MOPMAITUN
MOYKET OKa3aThCsl OJIOKMPOBAHHBIM.

12. YtoObl COKpaTUTh BpeMsi KOMMYHUKAIUH, CIEyeT MepeOuTh COOEeCEeIHIKA U
IpsIMO CKa3aTh eMY O JAe(UIMTE CBOETO BPEMEHH

13. Ecniu pykoBOIMTENS 3aXJIECTHIBAIOT 3MOIMH, TO OH MOET HENPaBUIIHBHO
IMOHATH coOeceTHUKA

14. Cnyxu — 310 HeBepOaJIbHbIe KOMMYHUKAIIMK B MPOIecce OOLIEHUs

3anmanue 7
W3yunTe B MUKpOTpYMIaxX CUTyaIMIO0 U OTBETHTE HA BOMPOCHI:
1. Kakoe oTHOMIeHNE pyKOBOAUTENS (PUPMBI K CBOUM pabOTHUKAM?
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2. Kaxk BbI oxapakrepusyere noseaenue Kammpuna?
3. Yro BHl mnopexkomenayere Kammpuny u VBaHOBY OTHOCHUTENIBHO
KOMMyHHUKaluu? Kakue KOMMYyHMKAalMOHHBIE CETH OKaXyTcsi Hauboiee

apekTUBHBIMU?
4. OnuimuTe KOMMYHUKAIIMOHHBIE TIPOLIECCH] B OpraHU3allUu.
Cumyayus. «2nektpo» — (upma, HacuurtbiBaromas 150 paOOTHUKOB,

CHEIUAIM3UPYIONIAsICS Ha BBIIYCKE DJEKTPOOBITOBBIX MpuOOpoB. Dupma
MIPOIBETAET, BBIMyCKasl MPOAYKIMIO BBICOKOTO KadecTBa. Pemraromum (akTopom
ycrexa BBICTyHaeT cucTeMa cObITa MPOAYKUUHU: «IIEeKTpo» cObiBaeT 4 BHUIa
NPOAYKUWNA HCKIIOYUTEIbHO YacTHbIM JuUaM. OTBETCTBEHHBIA 3a COBIT —
Kammpun — ObIBIIMiA 3aMecTuTens riaaBel GupMbl BanoBa. Ciryx6a cObITa 4eTKO
OpraHM30BaHa, PaOOTHUKH BBICOKOKBAIH(HUIIMpPOBaHHBIE crienuanucTol. Ciyx0a
paboTaeT TOJBPKO Ha KOMHMCCHOHHBIX Hayamax M nomydaetr 50% poxoma oT
IPOJAHHOM NpOayKUMH. Jloysi BO3BpalIEHHOTO TOBapa 3a IOCIEAHUM TOJ
cocraBmia 2,5%. Ilpudem TOBapbl HE PEMOHTUPYIOTCS, a OOMEHHMBAIOTCS Ha
HOBbIE. B mocneaHee BpeMsi B KOMIIAHUU XOIAT CIyxu, 4To VIBaHOB coOupaercs
poJIaTh MPEANpUsITHE aMepuKaHckor ¢upme. Kammpun ycibiman 3To OT CBOUX
pPabOTHUKOB, KOTOPBIE 3asIBUJIM, YTO €CIU CIIyX MOATBEPAUTCS, OHU OYAyT HUCKATh
JIPYTYIO padoTy.

Kommepueckuii aupextop coobmun Kammpuny, yto lMiBaHOB HaxoauTcs B
[Tapmxke. Yepe3 Henmeno AUPEKTOpP MOSABWICS Ha pabOTe M HaANpaBUI BCEM
OTKpPBITOE HH()OPMALMOHHOE MHUCHMO, B KOTOPOM OIIPOBEPracTcss HaMEpeHHe
npojasarb pupmy. Hao00poT, OH TOTOBHUT MPOEKT MO JaTbHENIIEMY PACIIUPEHHUIO
HOMEHKJIATYpbI BBIITYCKAEMOU MPOTYKIIMH.

B Teuenue crenyromero mecsua XOAWIA CaMble HEBEPOSTHBIE CIYXU:
ciy»0a cObITa OyAeT pacmyllieHa; BeAyTcsl TallHbIE EPETrOBOPHI C AMOHIIAMH U TIP.
Kammmpus, o00ecnoKOeHHBIH ciyxamu, oOpaiaercsi B CepeauHe MecsAla K
nupekTopy. IBaHOB HE MPOSBISET CACPHKAHHOCTH, TOBOPUT, YTO TOJUTUKA COBITA
— 3TO €ro JeJ0, ¥ EMY BIPEb HE IPUJIET B FOJIOBY COBETOBATHCS C KEM-TO.

B kxoHme wMecsna ObUI0O HA3HAYEHO MPOBEACHHUE MPOU3BOJICTBEHHOTO
coOpaHus, BO BpeMsi KOToporo lBaHOB 3asiBis€T, 4TO HE MOHHUMAET, MOYEMY
BO3HMKAIOT TAKUE CIIyXH, YTO BCE OCTAETCS MO-IIPEKHEMY U PACCKA3BIBAET O CBOEM
HOBOM IIPOEKTE MO AuBepcuukanuu npousBojactsa. [Ipu nmpousBoacTBe HOBOIA
NPOAYKUIMU OYyIyT HMCHOJB30BAThCS SIMOHCKUME TEXHOJOTMU W KOMILIEKTYIOLIHUE.
KomuccuonHbIil NpoLeHT OT mpojaxku Oyner cocTaBisiaTh 25%, a ToBap Oyner
MOCTYIAaTh K ONTOBUKAaM, a HE B TOPTOBYIO CETb.

Brictynnenne MBaHOBa HE BBI3BAJIO HU COIVIACUS, HU BO3PAXKEHUS CO
CTOPOHBI IEPCOHANIA U PYKOBOJIUTENEH MOAPA3ACTICHUM.

3amanue 8

Pazbepure wHAMBUIYaTbHO TPEIJIOKEHHBIE CHUTyalldd W OTBEThTE HAa
BOIIPOCHI:

Cumyayus 1. Baml mog4MHEHHBIA OJHOBPEMEHHO SIBJISIETCS Apyrom Bareit
CEMBbU U I[EHHBIM PaOOTHUKOM (UPMBI, HO Ha paboTe MOMycKaeT (haMUIIbIPHOE
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OTHoUIeHWE ¢ Bamu, cHmxkas TeM cambiM Bam aBTOpUTET Kak PYKOBOJIUTEJNS.
CpouHO HY>KHO 00BsICHUTBCA. Bbl roBOpHTE:

Cumyayus 2. BOT yXe HECKOJIBKO MeEcALEB Bbl sABisieTech HayaaIbHUKOM
oraena. OOWH W3 COTPYIHHKOB TOBOPUT BaM: «SI, KOHEYHO, HE XO4y BacC
KpUTHKOBAaTh, HO Baml npeAlecTBEHHUK YMeNl HaWTH TMOAXOJ K CBOUM
COTpyAHUKaM». Bl roBopuUTe:

Cumyayuss 3.Bam cekperapp roBoputr: «Buepa Bbl mompocunn MeHs
HameyaraTh 3TOT JOKJIaJ mocie padodero AHs, MOCKOJIbKY OH Obul Bam cpouno
HYXE€H. B CBSI3M C 3TUM MHE MPHUIILIOCh OTKA3aThCA OT HAa3HAYEHHOW BCcTpeuu. U
Teneps Bbl pasroBapuBaeTe cO MHOM HEYBaXKUTEIbHBIM TOHOM HM3-3a TOTO, YTO A
JOMYyCTUJIa HECKOJIBKO OreyaTok?». Bel roBopure:

Cumyayus 4. O6eneHHbIN TIepepbiB. PaboTHra Bonia kK Bam B xabuHeTt u
nonpocuiia pa3pelieHusl MOo3BOHUTH MO TenedoHy. Benercs Oecema IUYHOTO
xapakrepa. Bam 10KHBI O3BOHUTH O CITY>KEOHBIM JienaM, Bbl %k 1ere 3BOHKa, HO
tenedon 3anHat. Kak 661 Bol noctynunu?

Cumyayus 5. Bac HemaBHO BbIOpaid PYKOBOAUTEIEM TPYJIOBOTO
KOJUIEKTHBA, B KOTOPOM BBl HECKOJIBKO JIET paboTaiu psI0oBbIM COTPYAHUKOM. Bbl
BBI3BAJIM K ce0¢ B KaOMHET MOJYUHEHHOrO JI BBIICHEHUS MPUYMH €ro YacThIX
OMo3JaHuii Ha paboTy, HO caMH HEOXUJAHHO oOmno3fajd Ha 15 MHHYT.
[ToguuHenHbIdt mpuinen BoBpemsi u sknan Bac. Kak Bel HauHeTe Oeceny mnpu
BCcTpeue?

Cumyayus 6. 1lomUMHEHHBI UTHOPHUPYET BCE BAlllM YKAa3aHWUS U COBETHI,
Jenasi mo-cBoemy, He oOpamjasi Ha 3aMeyaHus, HE UCIpPAaBJsisl TOrO, Ha YTO BbI
ykaspiBaere. Kak Bel mocrymnure?

Cumyayus 7. Y Bac ceromns Be4yepoM BakKHas BCTpeda, O KOTOpOu Bl
YCIIOBUJIUCh JaBHO, OAHAKO Bam HawyanbHMK mnpocuT Bac 3anepxatbes u3-3a
BHE3AIHO MMOCTYIHUBUIETO 3aKa3a, BaKHOTO JJIs OpraHu3anuu. Bel ropopure:

Cumyayuss 8. Bwvl — cekperapp pykoBoautens (upmbl. PykoBonurtenn
pel, 4To Ternepb Bbl JOMKHBI 3aX0IUTh K HEMY B KaOMHET KaXKIbIM pa3, Kormaa
KTO-HUOY/Ib IPUXOIUT K HEMY Ha MPUEM, U OOBABIATH (PaMUIIHIO, UMSI, OTUECTBO U
JOJDKHOCTB ToceTuTenss. Bam 3To HanomuHaeT padoTy ABopernKoro u Brl roBopure
Ha4yaJbHUKY:

Cumyayusa 9. Bbl NpoBOJUTE MPOU3BOJACTBEHHOE coBelanue. OauH u3
INPUCYTCTBYIOIIMX PE3KO BbICKa3ayicsl MPOTUB Balero npeajioxeHus, MOTUBHPYS
CBOIO TOUKY 3peHHus 3a00TOil 0 TpyJI0BOM KoJuiekTuBe. B nyiie Bol He yBakaeTe
ATOr0 4YelloBeKa, OH mioxod pabdotHuk. Kak Bwl Oyaere pearupoBaTh Ha 3TO
BBICTYIJICHHUE B CBOEM 3aKIIOYUTEIHHOM CIIOBE?

Tema 6. KonduimkTsl B Opranusanmuu
Konmponvnuie sonpocul:

1. Uro mnonmmaercs mnoj KoHGaukToM? ONHUIIMTE €ro OCHOBHBIC
XapaKTePUCTUKH.
2. [lepeuncnure BUbI 51 KOHGIUKTOB B OpTraHU3AINH.

39



3. HazoBuTe OCHOBHbBIE IPUYMHBI, UCTOYHUKHU, PYHKIIMH U MOCIEICTBUSA
KOH(JIMKTOB B YCJIIOBUSAX KOMAaHJIHOW pabOTHI.

4. OnummTe OCHOBHBIE 3JIEMEHTHI KOH(MIUKTA.

3. PackpoiiTe conepkanue cTaauii pa3BUTHS KOH(IUKTA.

6. B dyem 3akimiouarorcsi OCOOCHHOCTH YIpaBJiCHUS KOH(IMKTAMU B
KoMaHIie?

7. HazoBuTe 0CHOBHBIE METO/IbI YIIpaBICHUS KOHMDIUKTAMH.

8. Kakwue ctuinm nmoBefieHus peanus3yroTcs B KOHQIUKTHON CUTyanun?

IIpakmuueckue 3a0anus.
3ananue 1

N3yunte ymopaBlEHUYECKYI0 CHUTyalldl0 U  ONPEACIUTE IO3UTUBHO-
(GyHKIIMOHATBHBIC U HETATUBHBIC IMTOCIIEACTBHS KOH(DIUKTA.

Cumyayus. B otene MapKeTHHra BCIBIXHYJIA CCOpa, IIEPEPOCIIasi B OCTPhIi
AMOIMOHANIbHBIN KOHPIUKT. OJIMH U3 COTPYTHUKOB HA3BaJl JIPYroro Crenrainucta
C HMHXCHEPHO-DKOHOMHYECKUM OOpa3oBaHMEM U OOJIBIIUM CTaXXKeM pabOThI
«xantypmukom». [Ipu »ToM OH UMen B BUJY, YTO CHEIHAIUCT ObLI HE JIOBOJICH
CBOMM BBICOKUM OKJIAJIOM U MOCTOSHHO 03a00ueH npupadboTkamu Ha cropoHe. K
TOMY K€ 4acTO MepeKIIabiBal CBOM 00s13aHHOCTH Ha KoJuier. COTpyIHUKHU OT/Aela
OKa3alu TMOAJCPKKY BO3MYTHUTENO. B uWTOre pykOBOACTBO OpraHU3alMU
BBIHYKIECHO OBLJIO MEPEBECTHU CIICIMAIKNCTA Ha APYTYIO JOJIKHOCTb.

3amanue 2

N3yuuB cutTyanuioo, OmNpeaeauTe CTPYKTypy W JUHAMHUKY KOH(IJIMKTA,
UCIIOJIB3YA TaONUIly, U TIPEJIOKUTE PEKOMEHIAIMH T10 €r0 Pa3peIICHHUIO.

Cumyayus. B otnene no pa3padOTKe KOMIBIOTEPHBIX MIPOrpaMM KOMIAHUU
«Jloruka» pabortaror 30 coTpyaHukoB. KOJUJIEKTHUB CIJIOYEHHBIM U JIPY>KHBIM.
Havanpauk otnena B.JI. WBanuyk mposiBuin ceOsi ymMenbiM PYKOBOJIUTEIEM U
MOJIB3YETCS 3aCIy>KEHHBIM YBa)KEHHWEM Y OOJIBIIMHCTBA COTPYJIHUKOB. B Hauare
roJia MpaBJieHre KOMITAHUHY TPUHMUMAET pertieHre o riepeBosie MBaHuyka Ha pyryto, 6ornee
BBICOKYIO JIOJDKHOCTB B «JIormke». B kosekTuBe ot/iena ecth HehopMasbHbIN JIMIep —
N.N.TTetpoBuy, KOTOPOro MHOTHE COTPY/THUKH, BKITFOYAs OBIBIIIETO PYKOBOIUTEIS OTIEINA,
MpoYar Ha JOJDKHOCTh HOBOIO HadallbHUKA. Kpome Toro, B OTZENE €CTh €lle HECKOIBKO
BBICOKOKBATH(DMITMPOBAHHBIX CICIMATMCTOB, Y€l OMbIT U MPO(ECCHOHATIU3M TIO3BOJISTFOT
MPETEH/IOBaTh Ha pyKoBojsIiee MecTo. OIHAKO TMpaBIeHWE KOMIAHUM TPUHUMAET
COBEpILIEHHO HEOXXWIAHHOE JUISl KOJUICKTHUBA OTJIENa PEIICHHE: HOBBIM PYKOBOAUTENIEM
Ha3HAYACTCs YEJIOBEK «CO CTOPOHBD», KOTOPBIM HUKOTTIA paHbIIIE HE padoTasl B KOMITAHUH.

BHaavase cotpyHyky ot/iesnia ObUTH KpaiiHe y/IUBIIEHBL, TOCKOJIBKY HUKTO HE OXKUAI
TAKOrO TOBOPOTA COOBITHUM, M HA 3TOM JODKHOCTU Y)K€ BUCIM OJHOTO «U3 CBOMX).
[locteneHHo yMBIEHHWE CMEHSETCS Ha BO3MYILIEHHE, IPUYEM OCOOCHHO CHJIBHO
BO3MYILIAKOTCSL T€, KTO MPEAMOJIOKUTEIIBHO MOT 3aHATh 3T0 MecTO. HOBBIM HaYalbHHUK
orgesia MME.CHHMITBIH — CIICIMAIMCT BBICOKOTO KJIacca, HO TaK Kak, B JaHHOM
OpraHM3allii OH paHee He PaboTajl, HEKOTOPHIMH TOHKOCTSMU B Criemduke paboThI
OTJIeTIa OH MPOCTO He BiazeeT. C ero MosBICHHEM B KOJUICKTHUBE Ha3peBaeT KOH(MIIMKT.
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MHorue cCoTpyIHHK! HEIOBOJIBHBI €10 HA3HAYEHUEM, HEKOTOPBIE COBCEM HE XOTAT BUJIETH
«Bapsra» CBOMM PyKOBOUTEIIEM.

Ha omHom 13 coBeltanmii B otnene Mexkty CUHUIIBIHBIM U [leTpoBryeM BO3HUK CTiop
0 KauecTBe BINOJHsIeMO paboTh. [leTpoBry HacTamBas Ha TOM, YTOObI IPUCITYIIIATUCH K €10
MHEHHIO, TIOCKOJIBKY OH JIABHO PabOTaeT B OT/IENE M CUMTAET ce0sl BIOIHE KOMIIETEHTHBIM B
nmanHoM Bompoce. Ha 310 CHHMIIBIH OTBETHIJ, YTO BOIMPOC, 3aTpardBarOlMid MHOTUX
COTPYTHUKOB, HE MOXKET PEIaThCsl OJTHUM YETIOBEKOM, JAKE €CJIM OH OYEHb OMbITHBINA
criermamict.I locne Takoro coBeranus [lerpoBud cuen cedst OCKOpOIEHHBIM U 00PATHIICS K
PYKOBOJICTBY KOMITAHHH C TIPOCKOOM O TIEPEBOJIC €ro B pyroi otnaes. Bemen 3a HuM erre
CEMb YEJIOBEK MHUIIYT MOJOOHBIE 3asBJICHHS PYKOBOICTBY. B KoJleKkTHBE pasropaercs
OTKPBITHIN ~ KOH(QUUKT. JlambHelinas HOpMaibHasi padoTa OTAeNa  CTAaHOBHTCS
HEBO3MOYKHOM.

3ananue 3
OrnpenenuTe CTpaTEruio MOBEJACHUS YIACTHUKOB B KOH(IIMKTE:
Cumyayus. YactHoe mnpeanpustue mnporseTacT. CoOCTBEHHUKH — 2

4eJioBeKa, paboTaroiiye B 3TOH OpraHu3alliy, MOJy4YatoT OOJBIINE TUBUJICH B HA
BJIO’)KCHHBIN KamuTaj. [JaBHBINM OyXraiarep MMEET TOJBKO 3apIuiaTy U MPEMHIO.
On 3aBajieH pabOTOM, 3aKOHOJATEILCTBO MPOTUBOPEUUBO U HesicHO. Ho riaBOyx
yIauHO HAaxOJUT JIA3eMKW B 3aKOHOJATENBbHBIX aKTaX U JI0OMBaercs
JOTIOJTHUTEIBHOW NpUOBUIM 32 CYET YKIOHEHWs OT HajoroB. [lpereHsuit y
HAJIOTOBOTO OpraHa K HeMmy HeT. [maBOyxa pasgpakaeT, YTO 3a €ro
po(hecCHOHANU3M U JIOBKOCTh PYKOBOJAUTENH €My HE JOTUIAYMBACT, & €T0 JT0XOIbI
HAaMHOTO MEHBIIIE TIOXOJ0B yupeauTenaeii. OH He pa3 MBITajlCs MOTOBOPUTH HA ATy
TEMy C ILIETBI0 YBEIHUYEHHUS pa3Mepa ero 3apaOOTHOM IUIaThl, HO COOCTBEHHUKHU
CUHTAIOT, YTO YCJIOBHUS TPYAOBOTO JOTOBOPA BHITIOJHSIOTCS W HE JKCJIAI0T HUYETO
MEHATh. Bckope y HHX MOTYT BO3HHKHYTH MPOOJIEMBI, CBSI3aHHBIC C
OyXTanTepcKOil OTYETHOCTHIO, T.K. TJIaBOyX OyJeT MeHee W3BOPOTIUB TIPH
OCYIIECTBICHUM CBOMX (YHKIMI, 7TuO0 TOKUHET OpraHu3amnuio. Pasputue
KOH(DJIMKTA 10 JTF000MY BapuaHTy MPHUBENET K MOTEPE YaCTH MPUOBLIH.

2. Obpa3zyvl KOHMPOJILHBLIX MECMO8.

1.Opraunusanus — 370:

A) oObeqMHEHHE JIOJCH, IeATETBHOCTh KOTOPBIX CO3HATEILHO KOOPIMHUPYETCS
JUTSL TOCTYOKEHUS OOIIEeN )TN

b) dbopma oObenuHenue nroaei u rpynmn

B) nuHCTpYMEHT KOOpJIMHALIMU TPYAOBBIX BKIIAJOB JIIOJEH JUIsl JOCTHXKEHHS O0IIei
TesH

2. HCHTCHBHOCTB 1o peajin3anru BJIACTH, OCYIHCCTBHHGMOﬁ B OpraHusanuu, - 3TO

3. llens ympaBiIeHUECKOTro TPy/a 3aKJII0YAETCs B CIAEAYIOLIEM:

A) KOOpAUHALIMS COBMECTHOM JESATEIbHOCTH

b) coznanue ycinoBuit 1uist JOCTUKEHUS OPTaHU3ALIMOHHON LIETTU

B) co3nanne MmexaHM3MOB yIpaBlIeHUS

4. UWnadopmamus, pabOTHUKH W  TpyJdoBas  JEATEILHOCTh  SIBIISIOTCS
YIPABICHUYECKOTO TPY/Ia.
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5. OHpe,Z[eJ'II/ITC COOTBCTCTBUC:

1. IInanupoBanue 1. Bung neATenbHOCTH 1O  YHOPSJIOYEHUIO COBMECTHOM
JIEATENbHOCTH JIFOAEHN JJ1s1 JOCTUKEHHUS LETU

2. Opranuzanus 2. KomnnuecTBeHHass M KaueCTBEHHash OIIEHKA pe3yJbTaToOB
paboThI

3. Kontpons 3. JleATenbHOCTh 1O aKTUBHU3ALUU PabOThl COTPYJHUKOB ITyTEM
MCIIOJIb30BAHMS ONPEIEICHHBIX PIYaroB

4. MoTtuBanus 4. Pa3paboTka mocliieIoBaTeIbHOCTU JACHCTBUI, MO3BOJISIOMINX
JIOCTUTHYTD JKEJIA€MOT'0 COCTOSIHUS 00bEKTa

5. CtumynupoBanue  [S. [IpeaBuaeHune noiaydyeHusi KOHKPETHBIX PE3yJIbTaTOB

6. [IpornosupoBanue 6. [Iporecc noOyxaeHus pabOTHUKOB K TPYAOBOU JIEATEIBHOCTH

6. CnocobHOCTH OJHOTO 4YCJIOBCKAa BJIMATH Ha IIOBCACHUC IOPYroro — O9TO

7. IcTouHMKaMU BJIACTH B OpPraHU3ALUHU SIBIISIOTCS:

A) 3aKoH

b) opranuzanuoHnHas CTpykTypa

B) nunepctBo

8. YmpaBieHuecKasl MO3UIHs PYKOBOJIUTEIS — COOCTBEHHHKA MMEET CICAYIOIINE
YEPTHI:

A) nMUYHOE yJacTHe B JeJie U OPUEHTAIMs Ha BHEIITHUE CBA3HU

b) momHas 0TBETCTBEHHOCTH

B) orienka pecypcoB B COOTBETCTBUM C BO3MOKHOCTSIMH

9. OnpenenuTe COOTBETCTBUE:

1. MeXnu4HOCTHBIE POJIH . JInpep

. Pactipoctpanurens

. [IpennpuHUMaTens

. CUMBOIMYECKHUIl TJ1aBa

. Pacipeienurens pecypcos

1
2
3
2. Undopmanmonsslie ponu 4. Csi3yioliiee 3BeHO
5
6
7

3. Ponu 1o NpUHATHIO PELICHUH . [IpencraBurens BO BHEIIHEN Ccpelie

10. B nepconann30BaHHOM 30HE MPE0OIaTat0T OPUCHTAIINH PYKOBOIUTEIIS:

A) neMoKkpaTU4YeCcKue 1 MHHOBAIIMOHHBIE

b) TexHOKpaTH4YeCKue U aBTOKPATUUECKUE

B) rymanucTuyeckue u ”HHOBaTOPCKUE

11. Ynen rpynmel, 3a KOTOPbIM OHA MPU3HAET NPABO MPUHUMATh OTBETCTBEHHBIE
pelIeHUs B 3HaYUMBIX TUISI Hee CUTYaLUsAX — 3TO

12. Onpenennute COOTBETCTBUE TEOPUN JTUAEPCTBA U CONECPHKAHUS

['pynna Teopuii Copnepxanue [Tpumepsl
1. 1. YenoBeka, obagaromero yepraMmu auaepa, | 1. Teopus P.
CuTyallMOHHbIE | MOKHO Hay4yuTh 3QdeKkTuBHOMY noBeneHuto | Jlaiikepra, P.
TEOpUHU bierika u .
MoyTtoHa
2. Teopus | 2. Jlugepsl  006namar0T  OMpPEACICHHBIM | 2. «ITyTb-11€7TB-
JIMYHOCTHBIX HabopoM JIMYHOCTHBIX qyepT U | JINJIEPCTBO»
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4yepT XapaKTEePUCTHK, MO3BOJISIFOIIHE UM
BBIJICJIUTHCS] U3 TPYIIIIBI
3. 3. B KkaxmoW ympaBieHYECKOW CuUTyaluu | 3. Teopus  A.

IloBenenueckue MOKET OBITh MPUMEHEH OJIMH CTUJIb, KOTOphIH | Dations, O. Tuga u

TEOpUHU

aBJgeTcs 3O HEKTUBHBIM M. Crporausia

13. Pacnosioxure mo nOpsAKy ATalbl MPOLECCa NEIETUPOBAHUSA MOJIHOMOYMM

paboTHUKAM:

A) olieHKa CTETNIeHU JeJI0BOM aKTUBHOCTH PAaOOTHUKOB

b) onpenenenne 0TBETCTBEHHOCTH TE€X PAOOTHUKOB, KTO OYAET peuaTh NpoOIeMbl
B) BBI16Op MpobIsIeM, KOTOphIE HEOOXOUMO PEUTUTH

I') onpenienenue cTeneHn Ha3peBaHus nIpoodemM

14. Hanenenne TMYHOCTH CBOMCTBAMU, BBI3BIBAIOIIMMU IPEKJIOHEHHUE NIEPE] HEN

1 0€30TOBOPOYHYIO BEPY B €€ BOSMOKHOCTH — 3TO

15. JIlugHOCTh, TAPMOHUYHO cOYETarolIas B ce0e JIMAECPCKUE U YIPABICHYECKUE
KayecTBa — 3TO

16. CybopiMHalIMOHHBIE OPTAHU3YIOIIUE CUITBI IPOSIBIISIOTCS:

A) B HeopMabHBIX CIIY)KEOHBIX KOHTAKTaxX

b) B opurmanbHbIX ciykeOHBIX KOHTaKTaX

B) B HeopumanbHbIX Cl1y)KEOHBIX KOHTAKTax

17. K ocHOBHBIM yHKIMSAM KOMMYHUKALM{ B OpraHU3ally OTHOCSATCS:

A) uadopmaTruBHas, KOHTPOJIbHAS

b) skcnipeccuBHas, mporHo3Has

B) moTuBarmonnasi, maHoBas

18. Yenosek, oOIafaronyii aBTOPUTETOM M HAUOOJBIINM BJIUSHUEM B TPYIIIE,

I/II’paIOH_II/Iﬁ SHAYMMYIO POJIb AJIA JOCTHIKCHUA OCIIN — 3TO

19. CBoeobOpa3Hoe coeaMHEHHE yYaCTHUKOB KOMMYHHUKAIIMOHHOTO Ipolecca ¢

IIOMOIIIBIO

MH(OPMALIMOHHBIX ITIOTOKOB - 9TO

20. Onpenennre COOTBETCTBHUE:

1. OpraHu3zanioOHHbIE Meronbl | 1. JlenerupoBanue

IHOBCACHUA

2. [Tobyxnenue

3. YoexxaeHue v NpuHyKJIeHue

4. TlnanupoBaHue

2. PGFYJI}ITI/IBHLIG METOHBI | 5. I/IHCprKTI/IpOBaHI/Ie

IHOBCACHUA

6. [lonyxnenue

7. KOHTpOJIMPOBAaHUE U CAHKIIMOHUPOBAHHUE

By npomexxyToO4HOM aTTECTAIllUU - CUTYaIllMOHHBIC 3a/IaHMUS.
Crioco6 mpoBeieHus1 CIOCOOBI MPOBEACHUS: TUCHMEHHBIN.

TumnoBble 3a1aHUS:
N3yunte cutyaluuro U1 OTBETHTE HA BOMPOCHI:

l.
2.

Coznana a1 KoMaHAa B OpraHu3anuu’?
Kakue comuanbHble PO pPEAU3yIOTCS B YCIOBUSX KOMAaHIHOM

pabotei? K kKakuM MOCHEACTBUSAM B YCJIOBUSIX COIMAIIBHOTO B3aUMOJCHUCTBUS
MOKET MPUBECTH peaan3aliys COIMaIbHBIX pojei?
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3. OnumunTe 0COOEHHOCTH MOBEACHUS YIaCTHUKOB U MOTHUBBI.

4. Kakue HOpMBI M TpaBuiia HaXOJSAT CBOE MPOSIBIEHUE B YCIOBHUSAX
COBMECTHOM J1eATeIbHOCTH?

5. Kakum o00pazoM He0OXOAMMO BBICTpaMBaTh KOMMYHHUKAIlMU B
rpynne?

Cumyayus 1. PykoBoguTeNb OpraHU3allid KOHTPOJMPYET Bce Bamm
JNEUCTBUS M JEUCTBUS COTPYIHUKOB Bamero ormena cBepx wmepsl. [lopyuus
OTZEJly 3aJaHHE, OH MOCTOSHHO MHTEPECYETCs €r0 BBINOJHEHHEM, TOPOIUT Bac, U
BbI wyBCTBYETE, UTO HE BBIAEPKUBAETE TAKOTO K Bam OTHOIIEHHS.

Cumyayus 2.Bpl npuHUMaeTe pabOTHUKOB I10 JIMYHBIM BonipocaM. Ha nmpuem
4acTO CTaJ MPUXOJUTh COTPYIHHK, KOTOPBIA MOAPOOHO M MOAOJTY U3JIaraeT CBOe
HEJIOBOJICTBO OOCIYXKMBaHHEM B CTOJOBOM. C KaXIbIM €ro mnpuxoaoM Bel
yOexaaeTech, 4To YeI0BEK MOBTOPSAETCS U 3aJCPKUBACT IPYTUX MOCETUTEIEH.

Cumyayus 3. K Bam Ha mpuem npuiien pabouuii ¢ mpochO00i OTIYCTUTh
ero Ha JeHb. Bbl uHTEpecyerech 0 nenu. OKas3pIBaeTCs, OH XOYET MCIOJb30BaTh
3TOT JAEHb Ui MOMCKa JApyroro mecra pabotsl. Ero yxon mumut Bam ydacrox
KBAJIM()ULIMPOBAHHOTO CHEMATIUCTA.

Cumyayus 4. Bel — nuzaep B CBOEH KOMaHJ€ Ha IPOTSYKEHUN MHOTHX JIET.
Ho nosBnsercs Moy0f0M NEPCIEKTUBHBIA COTPYIHUK, KOTOPBIN pa3padaTbiBaeT
MHTEpECHBIEC MPOEKThl. EMy TpeOyeTrcs Balla moMolls U Nojajepkka. Bel Bunure,
YTO 3TOT YEJIOBEK SIBHO CTPEMUTCA 3aHATH BAlIE MECTO.

Cumyayuss 5. Bpl — 3aMeCTUTENb HAYAJIbHUKA OTHEJIA, BCE COTPYAHUKH
KOTOPOIO — JKEHIIMHBL. B CHIly CBOEro XapakTep WIH II0 KAaKUM-TO IPYTUM
npuyruHaM Bel HE HpaBHUTECh HUKOMY B 3TOM OTHele. PykoBoauTens mpeaiaraem
3aHATh OTACJIbHBIA KaOMHET, HO A3TO 3aTpyAHUT Bamry pabory, Tak kak Bam
HeoOxouMa UH(pOopMalysl, MOCTynaronast OT OTACIbHBIX COTPYIHUKOB OT/ENA.

Cumyayus 6. TlomuuHeHHBIN oOpaimiaercs Kk Bam, HegaBHO BCTYNHBIIEMY B
JOJDKHOCTh PYKOBOAUTENS oTAeNa: «5 yxke maBHO padoTaro B 3TOH JOKHOCTH U
HE TIOMHIO CJTyd4asi, YTOObl MEHS 3aCTaBJIsUIM TepejesiaTb MOM oTueT. Bbl mepBbIi,
KTO 3TOro TpedyeT. Bo3mMoOkHO, B OTUeTE €CTh KaKHe-TO HETOYHOCTH, HUKTO OT
HUX He 3acTpaxoBaH. Ho nepenensiBath Bce?».

Kputepun u mikana OLleHUBAHHS

Nuaukatopsl Kpurepuii onenuBanus [IIxana onennBaHus

YK-3.1. Onpenensier
CBOIO POJIb B
coIlaJIbHOM
B3aMMOJICHCTBUH U

YeTko ompenensier CBOK pPOib B 8
COIIMaJIbHOM B3auMOJCHUCTBUU U
KOMaHIHOW paboTe, HCXOIsd U3
CTpaTeruv COTPYIHUYECTBA IS

KOMaHHOM paboTe,
HCXOJISl U3 CTPATETUH
COTPYIHUYECTBA IS
JIOCTUKCHMUS
MOCTaBJICHHOM 1I€JIHN

JOCTHKCHU MOCTaBJICHHOMN oeiaun

ComHeBaeTcsi TIpU  OMpEJICICHUN
CBOEH pOJIM B  COLHUAIBHOM
B3aUMOJENCTBUM U KOMAaHIHOU
paboTte

5-6

44




3aTpyAHSIETCS TIPU OMNPENCIICHUU
CBOEM poJiM B  COUUAIBHOM
B3aUMOJENCTBUM U KOMAaHIHOU
paboTte

He omnpenenser cBowo poib B
COMMAJILHOM B3aUMOJEUCTBUA H
KOMaHJTHOM paboTe

YK-3.2. [Ipu
peann3annu CBOEH
POJIA B COLIMATIBHOM
B3aMMOJICCTBUH U
KOMaHJIHOU paboTe
YUYUTHIBACT
0COOEHHOCTH
MOBEICHUSI M1 UHTEPECHI
JIPYTUX YYaCTHUKOB

WneHtudummupyer W yYUTHIBACT
0COOEHHOCTH MIOBEACHUS u
UHTEPEChl JPYTHX YYaCTHHUKOB
IpH peaju3aliid CBOCH PO B
COLMAJIBHOM B3aUMOIEUCTBUA U
KOMaHIHOH paboTe

NneHtTudunupyeT HU YYUTHIBACT
HEKOTOPbIE 0COOECHHOCTH
MOBEACHUSI M MHTEPECHl APYTUX
YYaCTHUKOBIIPH peanuzanuu
CBOEM pOJM B  COUUAIBHOM
B3aMOJEUCTBUA W KOMAaHIHOU
paboTte

Unentudunupyer, HO HE
YUUTHIBAET 0COOEHHOCTH
MOBEJCHUSI U WHTEPECHl JIPYTUX
YYaCTHUKOB TIPH  peaju3aluu
CBOCH poiau B  COLHUAIBLHOM
B3aUMOJECUCTBUN W KOMaHJIHOU
pabote

3-4

He  yuuThiBaeT  0COOEHHOCTH
MOBEJICHUSI W WHTEPECHl JIPYTUX
YY9aCTHHKOB

VK-3.3. AHanuzupyer
BO3MOKHBIC
MMOCJIEACTBHUS JIUIHBIX
JICCTBUM B
COITMaJIbHOM
B3aUMOJICUCTBUU U
KOMaHJHOU paboTte, U
CTPOUT MPOTYKTUBHOE
B3aUMOJICHCTBHUE C
Y4€TOM 3TOTO

[IpaBunbHO AHAIU3UPYET
BO3MO>KHBI€ TTOCJICICTBUS JIMYHBIX
JIerucTBUN B COIIMaJIbHOM
B3aUMOJECUCTBUN YW KOMAaHIHOU
paboTe, ¥ CTPOUT TPOIYKTUBHOE
B3aMMO/JICMCTBHE C YYETOM 3TOTO

AHanuzupyer BO3MOYKHBIE
MOCJIEACTBUS JUYHBIX JICHCTBUU B
COIIMAJILHOM B3auMOJCHUCTBUU U
KOMaHJHOU paboTe, HO IOMyCKaeT
OmMMUOKKH TPU  BBICTPAUBAHUU
MPOAYKTUBHOTO B3aWMOJICHCTBUS
C Y4ETOM 3TOT0

5-6

AHanuzupyer BO3MOKHBIE
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MOCJIEACTBHUS JUYHBIX JICHCTBUU B
COIIMAJIbHOM B3aUMOJICUCTBUU U
KOMaHJIHOW paboTe, HO HEe CTPOUT
MPOAYKTUBHOTO B3aUMOJACHCTBUSA

He aHaym3upyer BO3MOXKHBIC
MOCIEACTBHUS JIMYHBIX JCUCTBUU B
COIIMAJIbHOM B3aMMOJICUCTBUH U
KOMaHJHON paboTe, U HE CTPOUT
MPOJTYKTUBHOTO B3aMMOJACHCTBHS

VK-3.4. OcymiecTBisier
oOMeH nH(popmarue,
3HAHHMSIMU U OIBITOM C
YJICHAMH KOMaH/IbI;
OIICHUBACT HJICH
JIPYTHX YWICHOB
KOMAaH/IBI JIS
JIOCTHKCHUS
MOCTABJICHHOW 1IEIU

OcymecTisier 3¢ peKTUBHBIN
obmeH wuHpopMmaImen, 3HaHUIMU
U OMNBITOM C WICHAMU KOMAaH/IBI,
OILICHWBAET HWJCH JAPYTUX UYJICHOB
KOMaHJbl  JUIA  JIOCTH)KCHUS
NOCTaBJICHHOU LIENH

Ocy1iecTBisieT oOMeH
uHpopmaielt, 3HAHUSIMU U
OTIHITOM C YICHAMH
KOMAH/IBI;IIBITACTCS ~ OIICHUBATh
UJEH JPYTUX YJICHOB KOMAaHJIbI
JUISL  TOCTHDKEHUST TIOCTABJIICHHOU
1enu

[Ipeanpunumaet MOTBITKH
oOMeHa uHpopmarueit ¢ yieHaMu
KOMaH/Ibl; HO HE OIICHUBAET UJEU
JIPYTUX YICHOB KOMAaHIBI st
JIOCTIDKEHUSI TIOCTABIICHHOM 11eNTH

3-4

He OCYILIECTBIISIET oOMeH
uHpopmaielt, 3HAHUSIMU U
OIBLITOM C YJ€HaMHM KOMAaHIbI, HE
OIICHWBAET HWJACH APYTHX YJICHOB
KOMaH/IbI JUIS JIOCTHIKEHUS
MOCTaBJICHHOM 1IN

VK-3.5. CoOmroaer
HOPMBI U
YCTaHOBJICHHbIC
MpaBUJIa KOMaHIHON
paboThI; HECET JINYHYIO
OTBETCTBECHHOCTH 34
pe3yJbTar

CoOmomaeT Bce  HOPMBI U
YCTaHOBJICHHBIC npaBuiIa
KOMaHJIHOM paboThl B TOJIHOM
Mmepe

Co0mroiaetT OOJIBITUHCTBO HOPM U
YCTaHOBJICHHBIX TIpaBUI
KOMaHJTHOI paboThI

5-6

CobunrogaeT HEKOTOpbIE HOPMBI U
YCTaHOBJICHHBIE npaBuia
KOMaHJTHOM paboThI

He coOmomaer HOpMBI U
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YCTaHOBJICHHbBIC MpaBuiia
KOMaHJHOM paOOoThI

V. YueOHO-MeTOAn4YeCKOe U MHPOPMALIMOHHOE o0ecTieYeHue TUCHUILTAHBI

a) OcHOBHas1 IUTEpATYpA:

1. MxkprerasH, ['. A. OpraHu3aiioHHOE MTOBEACHHE : YUCOHUK U TIPAKTUKYM
/ T. A. Mkpterusig, C. FO. CaBunosa, O. M. HcaeBa. — 2-e u3j., nepepal. u 101, —
Mocksa : [Opaiir, 2023. — 299 c. — (Beicmiee oOpazoBanue). — Tekcr :
anexTponHbid. — URL: https://urait.ru/bcode/533669 (nata obpamienus: 11.12.2023).

0) JlomomHuTeNnpHas IUTEpaTypa:

1. OpraHu3aiMoOHHOE TTOBEICHUE : YYCOHUK W MpakTukyMm / mox pen. . P.
Jlarpymmuna, O. H. I'pomosoii, A. B. Paituenko. — Mockaa : FOpaiit, 2023. — 291 c.
—  (Bbicriee  obOpazoBanme). —  Tekcr @ anektponneii. —  URL:
https://urait.ru/bcode/531024 (nara obparenus: 11.12.2023).

2. OpraHu3aloHHOE TOBE/ICHUE ;| YUeOHUK U TIpakTukyM / mox pen. C. A.
bapkoBa. — Mockaa : FOpaiit, 2023. — 453 c. — (Beicee oopa3oBanue. — TeKcr :
anekTponHbid. — URL: https://urait.ru/bcode/511105 (nata obpamienus: 11.12.2023).

2) IlporpammHoe obecrieueHne

Google Chrome oecratHoe [10
Sunexc bpayzep 6ecrutatnoe [10
Kaspersky Endpoint Security 10 akT Ha nepeaaqy npas [1K545 ot 16.12.2022
MHorogyHKIMOHANbHBII oecmarnoe [10
penakrop ONLYOFFICE
OC Linux Ubuntu oecratHoe [10
Cenenns 00 000pyI0OBaHHBIX y4€eOHBIX

kabuHeTax https://tversu.ru/sveden/objects/cabinets/study rooms.html

CoBpeMenHble TTPOeCCHOHATIbHBIE 0a3bl  JIAHHBIX HM  MH(POPMAIMOHHBIC
CIIPaBOYHBIE CUCTEMBI (/[ocmyn ¢ komnbromepos cemu 161Y)
OBC Jlans https://e.lanbook.com/
OBbC Znanium.com https://znanium.com/
ObC Yuuepcurerckas oudmmoreka online https://biblioclub.ru
9BC FOPAUT https://urait.ru/
OBC IPR SMART https://www.iprbookshop.ru/
Hayunas snextponnas oOubnmorexka eLIBRARY.RU (moamucka Ha
)KypHaJILI) https://elibrary.ru/projects/subscription/rus_titles open.asp

7. Penosutapuit TBI'Y http://eprints.tversu.ru

U A W

[Tepeuenn pecypcoB HHGOPMAITMOHHO-TEJICKOMMYHHUKAIIMOHHOM CEeTH
«MHTEpHET», HEOOXOAUMBIX JIJISI OCBOSHHS TUCITUILIMHBI
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1. baza nanabix «O030p OaHKOBCKOTO CEKTOpa» - HH(OPMAIMOHHO-
aHanuTUyeckue wmartepuansl llenTpanpHoro Oanka Poccuiickoii ®enepanuu -
https://www.cbr.ru

2. baza  pmaHHBIX  «OTKpBITBIE  JaHHBIE» -  HHOOPMAIMOHHO-
aHAJUTUYECKU pazjaen oduuualbHOro caiita MunHuctepcTtBa ¢uHaHCOB PD -
https://minfin.gov.ru/ru/opendata/

3. baza CTaTUCTHYECKUX JAHHBIX Poccrara -
https://rosstat.gov.ru/statistic

4. baza pannbix HII «Mexnynaponnoe HccnenoBarenbckoe AT€HTCTBO
«EBpa3uiickuiit MonuTop» - http://eurasiamonitor.org/issliedovaniia

5. baza naHHbIXx PenepanbHONM HATOrOBOM CIIyKObl «CTaTUCTHKAa M
aHanuTuKay - https://www.nalog.ru/rn39/related _activities/statistics_and_analytics/

6. CnpaBounas cucrema [maBOyx — CBoOomsbIii mocTym on-line:
http://www.1gl.ru

7. Enuneiit mopran OropxeTHON cucteMbl Poccuiickoit denepanum -
https://budget.gov.ru/

8. baza JTaHHBIX «bromxer» MuHnduHna Poccun -
https://minfin.gov.ru/ru/perfomance/budget/

9. baza CTaTUCTUYECKUX JAaHHBIX Munduna Poccun -
https://minfin.gov.ru/ru/statistics/

10. MVIJIBTUCTAT — MHOrOQYHKIIMOHAJIBHBINA CTaTUCTUYECKUA MOPTal
http://www.multistat.ru/?menu_id=1

11. ®enepanbHbIi 00pa3oBaTeNbHbIA MOpTan «IDKOHOMUKA COLMOIOTHUS
MenemxMeHT» - http://ecsocman.hse.ru

12.  baza nannsix «@uHaHCOBasi MaTeMaTuka — buOnuoTeka ynpaBieHUs»
- KoprioparuBHslii MeHe1KMEHT - https://www.cfin.ru/finanalysis/math/

13.  Enunsiii peaepanvublii peectp cBenenuit o 6ankporctse (EOPCH) -
https://bankrot.fedresurs.ru/

14. HWadopmammoHHas cuctema Ijsi METOJAMYECKOM MOJIepKKHU, cOopa
JYUYIIUX TPAKTUK PETyJIUPOBAHUS, JUCTAHIIMOHHOTO OOYUYEHHUS CIEIUMAIUCTOB B
00JIaCTH OIICHKU PETYIUPYIOIIETo BO3ACHCTBUA Ha (efepaibHOM U PETHOHATEHOM
ypoBHe (MC MITO) - orv.gov.ru

15. baza JIOKYMEHTOB MMUHIKOHOMpa3BUTHS PO -
https://www.economy.gov.ru/material/dokumenty/

VI. Meroauyeckue MaTepHAJbl [JIs1 O0yYalOIIMXCHA 10 OCBOEHMIO
JUCHHUILIHHBI

Opranusys cBOIO pabOTy MO OCBOCHUIO JUCIUIUIMHBI, OO0ydaroIiuecs
JTOJDKHBI:

— WCTIOJIb30BaTh PEKOMEHIYEMBIN PEKUM U XapakTep y4eOHOM pabOThI 1O
VW3YYCHUIO JUCHUILUIMHBI, 110 MPAKTUYECKOMY MNPUMEHEHUIO HU3YYEHHOTO
Marepualia, 1O  BBIIOJHEHHIO 3aJaHUid B  XOJIE€  TEKYUEero u
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OPOMEXYTOYHOTO  KOHTPOJS, MO HCIOJb30BAaHUIO HMH(OPMALMOHHBIX
TEXHOJIOTUM U JIp.;

— O3HAKOMHUTBCS C METOAMYECKHMHU YKa3aHUSIMU 10 JUCLUILINHE,
nepeyHeM y4eOHO-METOJIMUECKUX U3IaHUN, PEKOMEHAYEMBIX IS MOJATOTOBKH
K 3aHATUSIM U BBINOJHEHUS CaMOCTOSITEIbHOW paboThl, a TakxXe ¢
METOJIMYECKUMH MaTepuajaMi Ha OyMa)XXHbIX WU/WIM DJIEKTPOHHBIX HOCUTEISX,
BBINTYIIEHHBIX Kadeapoil.

CamocrosiTennbHasi paboTa CTYOEHTOB, MPEAYCMOTpeHHass Yy4eOHBIM
IUTAaHOM JOJDKHAa COOTBETCTBOBATH 0Oojiee TIIyOOKOMY YCBOCHHIO H3y4aeMoOro
Kypca, (OpMUPOBATH HABBIKH HMCCIEI0BATENBCKOM PadOThl M OpPUEHTUPOBATH
CTYJIEHTOB Ha YMEHUE IPUMEHATh TEOPETUUECKHUE 3HAHUS HA PAKTHUKE.

Meroandeckre yka3zaHus 1 00y4JaroImuXcs MO0 OCBOCHUIO TUCITUTIINHBL:

1. Paboma c¢ ucmoyHukamu, YKA3aHHbIMU 6 pazoeie OCHOBHOU U
OdononHumenvHou aumepamypsi. B xone M3ydeHUs: AUCIUIUIMHBI 00y4aromuMCs
HEOOXOJMMO HCIOJb30BaTh: MaTepHalbl, MPEACTABICHHBIC MPENOJAaBaTeIeM B
XO0JI€ AyJUTOPHBIX 3aHATUM; 3aKOHOJATEJbHBIE U HOPMATHUBHO-IIPABOBBIC AKTHI,
pErylupyoye AeATeIbHOCTh SKOHOMHUECKHX areHTOB B HCCIEAyeMOU cdepe;
VMCTOYHUKH, YKa3aHHbIE B pa3[eje OCHOBHON M JOIMOJHUTEIbHOW JUTEpATyphl U
Ap.

2. CamocmosmenvHoe  usyueHue mem  Oucyuniuwsl. B xoxe
CaMOCTOATENILHOTO HM3YYEeHHUs MaTephalia oOydaromuecss MOryT OQopMIIsTh
KOHCIIEKTBl 10 H3y4aeMOM TeMe, KOTOpbI€ MOBBIMIAIOT KAauye€CTBO OCBOCHHS
MaTepHuaa, a TakKe MOATOTOBUTHCS K MPOBEACHUIO TPOMEKYTOUYHOM aTTeCTalllu.
JInst HarnsgHOCTH U yA0OCTBA 3alIOMUHAHUSI MaTepuaia peKOMEHIYeTCs aKTUBHO
UCITI0JI30BATh IPU KOHCIIEKTUPOBAHUU PUCYHKH, CXEMBI M TaOIHIIBI.

3. [lloocomosxa « 3anmamusm. B Xome TIOATOTOBKA K 3aHITHIM
oOyuyarouuecs  JOJDKHBI  CIEAOBaTh  METOAMYECKMM  PEKOMEHJAIUSIM
MpernoiaBaTesis, YYUThIBasl YTO YaCTh BOMPOCOB BBIHOCHTCS Ha OOCYXKJEHUE Ha
3aHATUAX. OAHOM U3 OCHOBHBIX (HOPM TEKYLIEro KOHTPOJIS TMOATOTOBKHU
OOyYarmMXCcsi K 3aHATHSM SIBJISIETCS YCTHBIM OTBET, JOKIAJ, TMpe3eHTAIus,
KOHTPOJIbHOE TECTUPOBAHUE, BHIINIOJHEHUE CUTYAIIMOHHBIX 3aaHUM U Ap.

4. Iloocomoska k npomexcymounou ammecmayuu. Ilpu MOATOTOBKE K
MPOMEKYTOUHOM aTTecTalli O0y4aromuecs: JTOJDKHBI ONMHUPAThCs Ha y4eOHBIN
MaTepual, MOJYYCHHBIN B XOJAE 3aHATHIM, a TAK)KE Ha MPOLECC CAMOCTOSATEIIHLHOTO
U3Y4YeHUsl NUCLUMIUIMHBI. B Xole NpoMexyTOYHOM aTTecTaluu OLEHUBAETCS
CTeneHb CPOPMUPOBAHHOCTH KOMIETEHIMH, YKa3aHHBIX B paboyeil mporpamme 1o
qucuuiuinHe. [Ipu 3TOM ydHTBIBalOTCS pe3yibTaThl CAMOCTOSTEIbHON padOThI U
pe3yJbTaThl TEKYILETO KOHTPOJIA.

Tpeoosanus K peitmunz-KOHmMpOJio
PeUTUHIOBBIM KOHTPOJb 3HAHUM OCYLIECTBIIIETCS B COOTBETCTBUU C
Tonoocenuem o perimuneosoti cucmeme ooyuernus 8 Tel'Y om 29 utons 2022 2.

Pacnipenenenne 6amwmoB mo BujgaM pabOThI B paMKax PEUTUHTOBOW CHUCTEMBI B
CEMECTPE, OKAHYMBAIOIIEMCS K3aMEHOM:
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Bun otueTHOCTH banner
Pabora B cemecTpe, B TOM YHCIIE: 60
TEKYIIUHA KOHTPOJIb 40
MOJTYJIbHBI KOHTPOJIb 20
DK3aMeH 40
Uroro: 100

VII. MatepuajibHO-TeXHHYECKOe o0ecreyeHue
MarepuanbHO-TeXHUUECKass 0a3a HeoOXoaumass W MNpUMEHsemas s
OCYILLECTBJIEHUS] 00pa30BaTENbHOIO Mpoliecca M NPOrpaMMHOE OOeceyeHHe 0

JUCIHUIIIIMHE BKIIIOYACT:

- CIICOHUAaJIbHBIC ITIOMCIICHU A

(aymutopun),
CHEIUAIN3UPOBAHHON MeOeNnbl0 M TEXHUYECKUMU

YKOMILIEKTOBAHHBIC
cpelncTBaMu  00y4eHUs,

CIIy>KalllUMU JIJIsl IPECTABICHUs yueOHON NH(POPMaIU B Ay AUTOPHH;
- MyJIbTUMEIUIHOE 000py10BaHuE (HOYTOYK, 3KpaH U MIPOEKTOP);
- [IK st pa®oOThl CTyI€HTOB B KOMIIBIOTEPHOM KJIACCE C BBIXOJIOM B

NutepHer.

YueOnas aynutopust Ne 322,334, 326, 342, 233 Crounpl, CTYJIbA, JIOCKa,

170100, Tsepckas obnacte, T. TBepp, Tep. | CTAlMOHAPHEIHI MYJIbTUMEUIHBIN

Crynenueckuid, 1. 12 npoektop, I1K.

YueOnas aynutopust Ne 301, 308, 319 Cronbl, crynws, pocka, IIK,

170021, Tsepckass oOnacth, r. TBepb, ya. 2-s | CTallMUOHAPHBINA W MePEHOCHOM

I'puboenosa, 1. 22 MYJIbTUMEIUIHBIA IPOEKTOP,

VYuebnas aymutopus Ne 305, 315,317, 318, CroJbl, CTYJIbS, JIOCKa,

170021, Tsepckas oOmacts, I. TBepb, yia. 2-s | HEpEHOCHONH HOYTOYK, CTallMOHApHBIN

['puboenosa, 1. 22 WU TEPEHOCHOW  MYJIbTHUMEIUHUHBIN
POEKTOpP,

VYuebnas aynuropust Ne 323, 333 CroJbl, CTYJIbS, JIOCKa,

170100, Tsepckas obmnacth, T. TBepb, Tep. | MIEPEHOCHON HOYTOYK

Crynenyeckuid, 1. 12

Kadenpa skoHOMUKH TpeAnpHUATHS U MEHEIKMEHTa
335

170100, Tsepckas
Crynenyeckuid, 1. 12

obmacte, 1. TBeps, mep.

Croubl, CTynbsl, CTallMOHAPHBIN
KOMIIBIOTEP, IPUHTED.

Kadenpa skoHOMUKH TpeANpHUATHS U MEHEIKMEHTa
311

Crousbl, CTynbsl, CTallMOHAPHBIN
KOMIIBIOTEP, IPUHTED.

170021, Tsepckas oOmacts, I. TBepp, ym. 2-1

I'puboenona, 1. 22

Kabuner TroTOpoB 332 Crounbl, CTynbsl, CTallMOHAPHBIN
170100, Tsepckas ob6mnacth, TI. TBepp, TmEep. | KOMIbIOTED, IPUHTED.

Crynenueckud, 1. 12

VIII. CBenenust 00 00HOBJICHMHU pado4eil MporpaMMbl AUCHUILINHBI
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Ne OOHOBNEHHBIN pa3aen padoueit | OmnucaHre BHECEHHBIX PexBu3nuTHI TOKYMEHTA,
ILII. MIpOrpamMMbl PAKTUKH W3MEHEHUN YTBEPAUBIIETO
M3MEHEHUS
Tutynsubit  smct u  4-13 | lats yTBepxkaeHus, | [Iporokon 3aceaHus
pa3aesbl 0OHOBJIEHHE Kadeapsl SKOHOMHUKH
JUTEPATYyphl, JIOIOBOPHI | IPEANPUATHS u

C IPEANPUATHIMH U JIP.

meuemxkMenra  Nel ot
29.08.2023 r.

4-13 paznenbl

JaTsl YTBEPXKIAECHHUS,
0OHOBJIEHHE
JUTEPATyphl, OTOBOPHI

C IPEINPUITUIMHU U AP.

[IpoTokon 3acelaHus
Kadenpsl HKOHOMHUKH
NpEaIpUATUSL 51

MmeHekMeHTa  Ne9 ot
22.04.2024 r.

2-13 paznenbl

AxTtyanuzanus
uHpopMaun

[Tporokon 3aceIaHus
kadenpsl 9KOHOMHUKH
PEITPUATHS u
MeHeKkMeHTa  Ne9 ot
28.04.2025 1.
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