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I. AHHOTAIUA
1. Heanb 1 321241 JUCHUIIMHBI (MJIA MO/TYJISAA)

Ilenbro OCBOEHUSI NUCIMILIMHBI SIBISIETCS: MOJyYeHHE CTyACHTaMu 0a30BBIX
3HaHUM B 00J1aCTH COIMAILHOTO B3aMMOJICCTBUS B YCIIOBHUSAX KOMAaHJIHOU pabOThI,
dhopMUpOBaHNE YHUBEPCAITHHBIX KOMIIECTEHITUMN.

3a1a4aMy OCBOCHUS JUCLUATLINHBI SIBJISTFOTCS:

o dopmHUpOBaHUE TEOPETUUYECKUX 3HAHUM B cQepe COIHATBLHOTO
B3aMMOJICHCTBUSI B YCJIOBHUSX KOMaHAHOW palOOThl, B T.4.. CYLUIHOCTH, LENEH U
MPUHIKAIOB COLUAIBHOTO B3aWMOJICUCTBUS B KOMaHAHOW paboTe; ompenesieHue
pOJIM B KOMaHJIE; OCOOEHHOCTH KOMMYHHUKAIIUA B YCIOBUAX KOMAHJHON pabOTHI;
KOMaH/HbI€ HOPMBI U TIpaBUiia U ap.;

o DOOpMUPOBAHUE  YHUBEPCAIbHBIX  KOMIIETEHLIMH,  OTpa’karolInux
CIIOCOOHOCTh OMPENENSATh KPYT 3a7a4 B paMKax IMOCTaBJICHHOMW II€JIM U BbIOMPATh
ONTUMAJIbHBIE CIIOCOOBI MX PEIIEHUs, a TAKKe CIOCOOHOCTh peaju30BaTh CBOIO
pOJIb B KOMAaHJAE U OCYLIECTBIIATH COLIMATBLHOE B3aUMOJECHCTBHE.

3. MecTo mucuMiiMHbl (M1 MoayJisi) B crpykrype OOIT

JlucumIiuiiHa OTHOCUTCS K 00sI3aTeNIbHOM 4YacTW y4eOHOro IUlaHa IIo
HanpaBieHuto 1noarotoBkn 38.03.02 MenemxmeHT, npopuis «YIpaBiIeHUE B
OpraHu3aLm»

B conep:karesnbHO-METOIMYECKOM IUJIaHE JaHHas JUCUUIUIMHA CBS3aHA C
micuuiumHaMy: - «OpraHu3allMOHHOE  NoBeneHHue», «CTpaTerud JIMYHOCTHO-
1po(hecCHOHANIBHOTO pa3BUTU», «Pa3paboTka ynpaBieHUECKUX pEeLIEHUI» U Jap.

OcBoenue qucuuiuMHbl «ColuanbHOe B3aUMOJICHCTBIE B KOMaHTHOM paboTe»
B KauyecTBE IPEALIECTBYIOUIEH HEOOXOAUMO Uil yuyeOHOM NpPaKTHKH, a TaKKe s
HAIMUCaHUA BBITYCKHOM KBaTM(PUKAITMOHHON pabOTHI.

3. O0beM TUCHUIUIMHBI (WM MOAYJIs1): 5 3a4eTHBIX eauHUIB], 180 akameMudecKkux
4acoB, B TOM YHCJIE:
1711 04HOU opMBbI 00yUCHMA:

KOHTaKTHasl aylIMTOpHas pabota: yiekuuu 34 4yaca, mpakTHyecKue 3aHsTus 34
yaca;

caMocTosITeNTbHAs paboTa: 85 4acoB, KOHTPOIb 27 4acoB.
IS OYHO-3204HOM (POPMBI 00YYeHUS:

KOHTAKTHasl ayMTOpHasi paborta: JeKuuu 32 4acoB, MpaKTUYeCKue 3aHATHs 32
Jaca,

camocTositenibHast padora: 116 yacoB, KOHTpOJIb 27 yac.

4. Ilnanupyemble pe3yJabTaTbl O00y4YeHHsI 1O AUCHUILVIMHE, COOTHECEHHBbIEC C
IJIAHUPYEMBbIMH Pe3yJIbTATAMHU 0CBOCHHUsI 00pa30BaTeIbHOI MPOrPpaMMbl

[Tnanupyemble pe3ysIbTaThl OCBOCHHS [Tnanupyemble pe3yabTaThl 00YYESHHS 110 TUCIATLIHHE
00pa3oBaTeIbHOM MPOrpaMMBbI
(bopmupyemMbIe KOMITETEHITHN)

YKa3bIBaeTcs KO 1 HAMMEHOBaHHE HpI/IBOIUITCH HWHAWKATOPBI JOCTHKCHHA KOMIICTCHIIMU B




KOMIICTCHIINI

COOTBCTCTBHHU C quGHBIM I1IJ1aHOM

VK- 2. CriocobeH onpeaensTh Kpyr 3a71a4 B
paMKax MOCTaBJICHHOM 1IENTU U BEIOUPATh
OINTUMAJIbHBIE CIIOCOOBI UX PEIICHHS,
MCXO/IA U3 JICHCTBYIOIIMX ITPABOBBIX HOPM,
MMEIOIIUXCS PECYPCOB M OTpaHUYCHUI

YK - 2.1 Onpenensier Kpyr 3a1a9 B paMKax MOCTaBICHHON
LIEITH, ONPEICTISIET CBSI3U MEKTy HUMU

VK- 2.2 [Ipennaraer ciocoObl penieH st TOCTaBJICHHbBIX
3a/1a4 ¥ 0XKU/IAEMbIE PE3yJIbTaThl; OLICHUBACT
MPEUIOKEHHBIE CIIOCOOBI C TOUKU 3PEHUS COOTBETCTBHS
LEJIN [IPOCSKTA

VK -2.3 Tlnanupyet peanusaiuio 3aa4 B 30He CBOEH
OTBETCTBEHHOCTH C y4€TOM UMEIOIIUXCS PECYPCOB U
OIPaHUYEHUM, IEHCTBYIOLIMX IIPAaBOBBIX HOPM

VK-2.4 Beimoiasier 3a1a4u B 30HE CBOEH
OTBETCTBEHHOCTH B COOTBETCTBHU C
3aIJIaHUPOBAHHBIMH PE3yJIbTaTaMU M TOUKAMH
KOHTPOJISI, IPY HEOOXOMMOCTH KOPPEKTUPYET
CIIOCOOBI PEIIeHus 3a/1a9

YK-3 Crioco0GeH oCyIIecTBIsTh
COLIMAIILHOE B3aNMOJIEHCTBHE U
peaTM30BBIBATh CBOIO POJIb B KOMaH e

VYK-3.1 Onpeaensier cBOIO poJib B COLMATBHOM
B3aUMOJICHCTBUY M KOMaHTHOW paboTe, UCXOs U3
CTpaTeruyl COTPYAHUIECTBA IS JOCTHYKEHHS
IIOCTABJICHHOM 1SN

VK-3.2 Ilpu peanu3zanyu CBOEi poiu B COLUATBHOM
B3aUMOJICHCTBUH U KOMaHHOM paboTe yUUTHIBAET
0COOCHHOCTH TIOBE/ICHUSI U MIHTEPECHI APYTUX
Y4aCTHUKOB

VYK — 3.3 AHanusupyeTr BO3MOKHBIE TIOCIIEACTBUS
JINYHBIX JICMCTBUH B COITMATLHOM B3aNMOACHCTBAH U
KOMaHIHOM paboTe, M CTPOUT MPOTYKTHBHOE
B3aMO/ICHCTBHE C YIYETOM 3TOT0

VYK — 3.4 Ocymectpisier o0MeH nHpopmaryei,
3HAHUSIMHU U OTIBITOM C YJICHAMH KOMAaH/IbI; OIICHUBACT
UJIeN APYTUX YICHOB KOMAH/IbI JUTs IOCTH KEHUS
ITOCTaBJICHHOM LIETIN

VYK-3.5 Cobmto1aeT HOpMbI ¥ YCTaHOBJICHHBIE [TPaBUJIa
KOMAaHJHOW pabOoThI; HECET JIMUHYIO OTBETCTBEHHOCTh
3a pe3ynbTar

5. @opMa MPOMeKYTOYHOM aTTeCTAMHU U CEMECTP MPOXO0KICHUS —
e ouHas (hopma 00y4EHUs - FIK3aMEH, 3 CEMECTP.
e OYHO-3204Has (hopma 00yUEeHHS — IK3AMEH, 3 CEMECTP

6. SI3pIK IpenogaBaHusi: PyCCKUN.

II. Conep:xxanue AWCHMILIMHBLI, CTPYKTYPHMPOBAHHOE MO TeMaM (pa3xejiam) C
YKA3aHMEM OTBEICHHOI0 HA HMX KOJMYECTBA aAKaAeMHUYEeCKMX 4YacOB M BHJIOB

YUeOHBbIX 3aHATUH
1./1i1s1 ouHoM popMBI 00yUeHUST




VYueOHas Bcero KonTakTHas pabora (dac.) Camocrost
nmporpaMma — (uac.) TeJbHas
HANMEHOBAHHE Jlexuun [IpakTueckue Kontpouns pabora, B
paszienaoB U TeEM 3aHATHA CaMOCTOU’ITe TOM YHCJIE
JIbHON Konrpons
paboThI (B (uac.)
TOM YHCIIE
KypcoBas
pabota)
BCEro | B T.4. BCEro | B T.4.
MPAKTUY MPAKTUY
ecKast ecKast
[IOJATOTO IMOATOTO
BKa BKa
Tema 1. 32 6 6 20
OcobeHHOCTH
COLIMAIILHOTO
B3alMOJICHCTBHE
Tema 2. Komanma 18 4 4 10
KaK THII
COLIMaIbHOMU
TpyMIIbL B
OpraHH3aIlHH.
Tema 3. 34 6 6 22
ConuasibHble poiu
B KOMaHJIE.
Tema 4. 34 6 6 22
Ocobennoctu
OpraHu3aIu
KOMaHJIHOU
paboThI
Tema 5. 38 8 8 22
OcobeHHoctu
B3alMOJICHCTBUSA B
KOMaHJIE.
Tema 6. JIngepctBO 24 4 4 16
B KOMAaHJIE.
HUTOIo 180 34 0 34 0 0 112(27)
2.J11s1 04HO-32049HO# (POpPMBbI 00yUCHHA
VYyebuas Bcero KonrakTtHas paborta (dac.) CamocTos




nporpamma — (ugac.) Jlexuun [IpaxkTrueckue KonTpons TeJbHAas
HaNMCHOBAHHE 3aHSATHS camocTosite | paboTta, B
pa3zeoB U TEM JIbHOM TOM YHUCJIE
pabotsl (B | KoHTposs
TOM YHCJIIE (uac.)
KypcoBast
pabora)
BCEro | B T.4. BCEro | B T.4.
PaKTHY PaKTHY
eckas eckast
MOJITOTO MOJITOTO
BKa BKa
Tema 1. 30 5 5 20
Ocobennoctu
COIMAIEHOTO
B3aUMOJICHICTBHE
Tema 2. Komanna 30 5 5 20
KaK TUI
COLMAIIbHOU
IPYIIIBI B
OpTaHU3aIH.
Tema 3. 30 5 5 20
ComnmanbHbIE POJIH
B KOMaHJIE.
Tema 4. 30 5 5 20
OcobenHoctu
OpraHu3aIu
KOMaHIHOM
paboThI
Tema 5. 30 6 6 18
OcobenHoctu
B3aMMO/ICHCTBUS B
KOMaH/I€.
Tema 6. JIunepcTBO 30 6 6 18
B KOMaHJIE.
UTOroO 180 32 0 32 0 0 116(27)
Conepmaﬂne pa3aejaoB U TEM 110 JUCHMUILJIMHE
Tema 1. Oco0eHHOCTH COLUAIBLHOIO0 B3aMMO/1€iiCTBUSA
CoumanpHoe  B3aUMOJCHMCTBUE: TMOHATHE W CYHIHOCTb.  Teopus

B3auMoaencTeuga . 3ummens.

@opMbI COLMATBHOIO B3aUMOJAEUCTBUSA. Poiib

COIMAJIBHOTO B3aWMOJCUCTBUS B (DOPMUPOBAHUHU «COIMATHLHOTO MPOCTPAHCTBA,




nosied ¥ kanutaynoB» (II. Bypape) U KOHCTpyMpOBaHMU COLMATBHON PEATIbHOCTH
(I1. beprep). Buasl connanbHOro B3auMozeicTBus. Teopusi colMaabHOTO 0OMeHa
Jx. Xomanca u I1. bnay.

[TonsiTue coumalbHBIX CBsi3el U oTHOWIEHUH. Kiaccudukanus coruanbHbIX
cszedl. Knaccudukanus  colManbHBIX  OTHONIEHHMH. ODKOHOMHMYECKHE U
KOMMYHUKATHUBHBIE TEOpPUM COIMANbHBIX cBsizedl u oTHomeHud (K.Mapke, H.
Jlyman). CouuanbHble CBS3M W OTHOUICHUS B DJIOXY HAyYHO-TEXHUYECKOU
PEBOJIIOLINH.

Tema 2. KomaHaa Kak THII COMAJIBHOM IPYIIILI B OPraHU3alMu
Komanpa: nmonsithe, CyniHOCTb, OCHOBHBIE IIPU3HAKH. Y CIIOBHS CO3JaHUSA
komana. Knaccugukanus komana B opranuzanuu. [IpenmyiiectBa u HeOCTaTKU
KOMaHJIHOH paboTbl. KoOMaH1HbIE HOPMBI U MTPaBUJIA.
[Ipouecc 1 Moaenu KoMaH1000pa30BaHMsl. DTalbl pa3BUTHSI KOMaH/IbI.

Tema 3. ConuaiibHble PoJiv B KOMaH/Ie
[Tonsatne komanmHou posm. Kriaccudukanuss KOMaHIHBIX — POJICH.
Komananeie ponu P.benbuHa m ocoOCHHOCTH MOjENEH MOBEACHUS YYaCTHUKOB.
Crnioco0sI pacnpenesieHus KOMaHIHBIX poJieid. PosieBble KOHMIUKTH B KOMaHAC U
yIIpaBJICHUE MOBEJCHUEM YYaCTHUKOB.

Tema 4. Oco0eHHOCTH OPraHU3aALUHY KOMAH/AHON Pad0ThI

Opranuzanusi padOThl KOMaH/bl. Y CIOBUS YCHEIIHOTO (PYHKIMOHUPOBAHUS
KoMaH/Abl. OCHOBHBIE COLIMAJBHBIE CTaTyChbl W POJIM B KOMaHjaax. Dopmbl
yrpasieHust 1 GOpMbl CTUMYJIUPOBAHUS WICHOB KOMaH/1bl. OCHOBHOE COJIEp>KaHUE
paboThl PYKOBOAWUTENS] KOMaHAbl. [lmaHupoBaHMe JEATENTBHOCTH KOMAHJBI.
Crparernueckuil aH pa3BUTHUS U JEATEIbHOCTA KOMaH/IbI.

Kpurepuun u moxazarenu 3¢GHEKTUBHOCTH KOMaHIHOW paboThl. PesepBs
MOBBIIIECHUS 3¢ HEeKTUBHOCTH. OcHoOBHbIE pHUCKH, NPENATCTBYIOLINE
2 PEKTUBHOMY PA3BUTHIO KOMaHIbI M CIOCOOBI WX MPEOo0aeHUsS. MOHUTOPHUHT
3 PEKTUBHOCTH KOMaHIBI.

IlousiTne «xOMaHAHBINM MOTEHIMAT». BuIBI KOMaHIZHOIO IOTEHIIMAJIA
(MOTeHIMan KOMaHIHOTO MHTEIJIEKTa, MOTEHIIMAal B3aUMOJICUCTBUS U MOTEHIIUAT
pa3ButTus). KoHcanTuHr Kak croco0 ompeneneHusl MOTEHIMala KOMaHIbl U
HampaBJICHUs €€ JajbHelero pa3uTus. Mojenbs pa3BUTHS KOMaHIHOTO
norteHuuasna A.@wmnnca n ®@. Cangana. KoyduHr Kak MHCTPYMEHT pPa3BUTHS
YJICHOB KOMAaH/IbI.

Tema 5. Oco0eHHOCTH B3aNMO/IeliCTBUA B KOMaH/1e
Oc00EeHHOCTH UHIMBUTYaTbHOTO PA3BUTHS YJICHOB KOMaH Ibl. ClaKEeHHOCTh
KOMaHJTHOTO B3auMojieicTBus. [Ipobiema nHTerpanyy HOBBIX WICHOB B KOMaHIY.
KoMmmyHukanmonHssie cety B komanjae. CTpaTeruu NoBeIeHUsI B KOMAH/IE.



MeEXJIMYHOCTHBIE  CBSI3HM 1 orHomeHHsT B KomaHjae. ComuanbHO-
IICUXOJOTMYECKUX KJIMMaT B KoMaHae. IloBcemHeBHOe B3aMMOJICHCTBHE B
komanae. ColmoMeTpruuecKoe UCCiIeJoBaHNe KaK Coco0 JUAarHOCTUKH TUIOTHOCTH
BHYTPUKOMAHIHBIX CBsizedd. DopmanbHble U HehOpMalbHbIE OTHOIICHUS.
DTUYECKHE PAMKH KOMAaHIHOTO B3aUMOICUCTBUSI.

Mexanu3Mbl  3(PQPEKTUBHOW KOOPJWHAIIMKM COBMECTHOM JEATEIbHOCTU
YJI€HOB KOMAaHbI I10 JOCTHKEHUIO OOIIEH I1EIIH.

BHyTpurpynmnoBsie ¥ BHYTPHUKOMAaHAHBIC KOH(IUKTHI: TOHSITHE, BHIHI,
MPUYHUHBI U UICTOYHUKH. MeTobI ypaBIeHUs] KOHPIUKTaMU B KOMaH]IE.

Tema 6. JIugepcTBo B KOMaHae
[TonsTHA «wmMAep» U «uaepcTBO». OCHOBHBIE TEOPUHU JIMJIEPCTBA (TEOPHUU
JUYHOCTHBIX KAauyecTB, ONXEBUOPHUCTCKUE TEOPUHU, CHUTYAI[MOHHBIE TEOPUH,
cucteMHble Teopuu). OCHOBHBIE XapaKTEPUCTHKH W THUIbI JHJEpa B KOMaHJE.
Ponu nmunepa B komanze.

III. O6pa3oBaTeibHbIE TEXHOJIOTUH

Y4eOHast mporpamMmma — Bun 3ansTus O0pazoBarelbHbIE TEXHOJIOTHH
HAaMMCHOBAHHE PA3JICIIOB U
TEM (8 cmpocom
COOMEemcmeauU ¢ pazoeiom
11 PI1]])

Tema 1. Ocobennoctu Jlexmust JlucTaHIMOHHBIE 00pa30BaTEIbHBIC
COLIMAJILHOTO TEXHOJIOTUH
B3aUMOJIEHCTBUE Jlexuus-Bu3yanusanus

[IpakTryeckoe 3aHsATHE Nudopmanronnsie (udpoBbIe)
Merto/ Keic-TeXHOIOT i
MeTo/1p1 TPYIIOBOTO PElIeHUs
TBOPUYECKHUX 3aja4

Tewma 2. Komannaa kak tun Jlexknus JuctanunonHbie 00pa3oBaTeNbHbIE
COLMAJIbHOW TPYTIIBI B TEXHOJOTHH
OpraHu3aLuu. Jlekuus-Busyanusanus

[IpakTrueckoe 3aHsTHE Nudopmanmonnsie (iudpoBbie)
TEXHOJIOTUU

Meroas! rpynIoBOro pemeHus
TBOPUYECKHUX 3a7a4

TexHONIorust KpUTUYECKOTO
MBIIICHUS

Tewma 3. Counanbubie poau B | Jlekmus JuctaHinoHHbIE 00pa3oBaTEIbHBIC
KOMaHie. TEXHOJIOTUHI
Jlekuus-Bu3yanusanus

[IpakTudeckoe 3aHaTHE Nudopmanronasie (upoBbIe)
TEXHOIOTHH

TexHONMOrUM Pa3BUTHUS
KPUTHYECKOTO MBIIIICHHS
MeTo/1pI TPYIIOBOTO PEIIeHUs
TBOPUYECKUX 33724
Ketic-rexHnomornu




Tema 4. Ocobennoctu Jlexuus JlucraHioHHbIe 00pa3oBaTeIbHbIC

OpraHMu3aly KOMaHIHOU TEXHOJIOTHH
paboThI Jlekuusi-Buzyanuzanus
[IpakTrueckoe 3aHsTHE TexHOI0TUsSI KPUTUUECKOTO
MBIIIJICHUS

MeTOI[ KOHTPOJIbHBIX BOIIPOCOB
I[I/ICKyCCI/IOHHBIC TCXHOJIOTHH

Tema 5. OcoberHOCTH Jlexknus JlucTaHMOHHBIE 00pa30BaTEIbHBIC
B3aMOIEHCTBUA B KOMAH/IE. TEXHOJIOTUU
Jleknus-Busyanu3anms

[IpakTrueckoe 3aHsATHE TexHonoruu NpooIEeMHOT0O
0o0y4eHus

[IpoekTHBIE TEXHOJIOTUU
Nudopmanuonnsie (iudpoBbIe)

TEXHOJIOTUH
Tema 6. JIuaepcTBo B Jlexuus JlucTaHIMOHHBIE 00pa30BaTEIbHBIC
KOMaHJe. TEXHOJIOTUH

Jlexuus-Bu3yanusaus

[IpakTrueckoe 3aHsTHE TexHOI0rUsI KPUTHUUECKOTO
MBIIIJICHUS

MeTo/1bl TPYIIIOBOTO PEIICHUS
TBOPUYECKHUX 3a/1a4

IV. Ounenounbie MaTepuaJbl il MPOBeAeHUs TeKYIIEl U MPOMEKYTOUYHOM
arTecTanuu
OneHOYHbIE MaTepUaibl IJis MPOBEICHUS TEKYIIIEH aTTeCTalluu

l. Konmponvnuvie sonpocol u 3a0anus 0ns npaxmuyeckux 3aHsAmu.

Tema 1 CounanbHoe B3auMo/ieiicTBue.

Konmponvuwie sonpocwi

1) B 4em cocTOUT CYITHOCTH COLUATLHOTO B3aMMOICHCTBHS?

2)  KakoBsl OCHOBHBIE MOJIOKEHHUS TEOpUU COLIMAIBHOTO
B3aumoierictus I'. 3ummens?

3) Kak, nmo wmuenuro II. bBypnabe, coumanbHOe B3aUMOJEHCTBUE
o0ecrieuynBaeT CTPYKTYPUPOBAHUE COLIMATILHOTO MTPOCTpaHCTBA?

4)  Kakosa, no maenwuto I1. beprepa, poib coruanbHOT0 B3aMOIEHCTBHS
B KOHCTPYUPOBAHHUH COLIMATBHON peaIbHOCTH?

5)  Kakue BHUIBI COIMAIBHOTO B3aUMOJCHCTBUS MPUHSATO BBIACIATH B
HAy4YHOU JIUTEpaType?

6)  OxapakTepu3yWTe OCHOBHBIE TOJOXKEHUS TEOPUU COLMAIBHOTO
obmena XomMaHnca u biay

7)  UTo mMOHMMAaETCs MOJ «COUUAIBHBIMHU CBSI3IMU» U «COIMAIBLHBIMU
OTHOIIECHUSIMU»?

8)  KakoBbl OCHOBHBIE KPUTEPUH KJIACCU(PUKAIIUN COITUATHHBIX CBS3CH?

9) Kakne BuIbI cOlMaILHBIX CBSI3€l BBl 3HAETE?

IIpakmuuecxue 3a0anus

3amanue 1.



[IpoBeauTe CpaBHUTENBHBIM AaHAIW3 COLMAJIBHBIX CBSI3€M W COLIMAJIBHBIX

OTHOILIICHUM.
3amanue 2

[Togymaiite o 000 KOMaHIEe — Ha CBOEM MecTe paboThl, KiIyoe,
CIIOPTUBHOM KOMaHJIe, MY3bIKaJbHOM TIpyIme, Hay4yHOM OOIIecTBe, —
NMo3BOJIMBIIEH BaM MOMy4yuTh — 3HAYMUTEIBHBIM OMBIT PabOThl, U MUCHMEHHO
OTBETHTE HA CIIETYIOLIUE BOMPOCHI.
1. KakoBbl BamM OTHOIIEHHE W YYBCTBa K 3T0il komanzae? Uto 3actamisier Bac
CUHMTaTh, 4TO BBI BOOOIIIE NMEETE 3TO OTHOIICHHUE U OTH YyBCTBA?
2. YKaxuTe 1o IIKaje OT OJTHOTO JI0 JIECSITH, HACKOIBKO ycepHo Bbl pabortanu B
ATOI KOMaHJI€ ¥ HACKOJIbKO aKTUBHO BBl yuacTBOBaiIM B €€ BUJAX JCSATEIbHOCTH.
Hackonbko mnoTHO Bbl B3auMOAEMCTBOBAIM C JAPYTMMHU YJI€HAMH KOMAaH]IbI?
[TosicHUTE NPUYKMHBI TAKOTO YPOBHS BAIIETO YYaCTUS M B3aUMOICHCTBUSL.
3. Kakum oOpa3zom »Ta xomanaa uH@popMupoBaia Bac o cBoux OXugaHUSIX B
OTHOIIEHUU TOKa3aTenel Barmelt paboThl 1 Kak OHa OTCJIEKUBAIA 3TH TTOKA3aTeNn
U OLICHUBAJIA, B Kakoi mepe Brl ynoBneTBopsinu ee oxunanus? [lomnyyanu nu Bel
0oJiee BBICOKOE BO3HArpakJieHue, korja padboranu Ha 0oJjiee BBICOKOM YPOBHE?
Uto mpoucxoauiio, Koraa pe3ynbTarsl Baiei paboThl ObLIIM HE CTOJIb BHICOKUMH,
KaKUMU OHU JOJDKHBI OBLIIN OBITEH?
4. B kakoit mepe komany 3a0oTmiio Baie 6iarononyure? B uem Bripaxkanach 3Ta
3a0ota? Cumuraete qu Bbl, 4TO cTeneHs ToM 3a00Thl ObLIa HocTtaTouHoi? [louemy
J1a WU TTIOYEMY HET?
5. BcmoMHMTE O CBOEM HENOCPEACTBEHHOM pykoBomutene. Kak Bel
OXapaKTEpU30BAJIA ObI MOJXOJI 3TOrO YEJIOBEKAa K MEHEIKMEHTY? Bnusi nu 3ToT
CTUJIb MEHEIP)KMEHTa Ha Bailie nmoBejieHre U OTHOIIICHHE K padboTe?
6. BcnomHute o apyrux wieHax koMannbl. Kak mx MoBeleHHME W OTHOIIEHUE K
pabote Bnusiau Ha Bare otHomenue k padbote u Ha Barmm nokazarenu?
7. YuuTbiBasi CBOM OTBEThl Ha MPEIBIAYIIAE CKAaXUTE, KaKUe HU3MEHEHUS BbI
BHecM Obl B MeTOABbI PaOOThl KOMaHJbI, MCIOJIb3yeMble JIs YNpaBICHUS €€
yieHaMu?

Tema 2. KomaHaa kak TUII COMAJIbHON IPYNIIbI B OPraHU3alNu
Konumponvuwie 6éonpocuwi:
1)  Kak noHumaeTtcst B yrpaBJIeHUECKOU JINTepaType TEPMUH «KOMaH1a»?
2)  KakoBbl OCHOBHBIE MPU3HAKU KOMaH/IbI?
3)  Kakue npeumyinecTBa U HEIOCTAaTKU PabOTHI B KOMaHE Bbl 3HAETE?
4)  Ilepeuucnure yClIOBUS CO3/IaHUSI KOMAHJI B OpraHU3aIUU.
5) HazoBuTe OCHOBHBIC ATAIbl CO3/IaHUSI KOMaH/IbI.
6) Kakue monenu komaH1000pa3oBaHus BbI 3HaETE?

Ilpaxmuueckue 3a0anusi
3amanue 1
IIpoBeauTe cpaBHUTENIBHBIN aHAIM3 PAa3HbIX BUJIOB KOMaH B OpraHU3alliH.



3ananue 2
Jenoeas ucpa ""@opmuposanue Konnekmuea Komanowt"
Onucanue 1e10B0O UTPHI M MOCTAHOBKA 3a1a4M
Hrpa npoBoUTCA € LETbI0 BOCIIUTAHUS Y CTYJIEHTOB HABBIKOB KYJIBTYpbI OOIIICHUS
B KOMAaHJIE, COBMECTHOTO OOCYXJI€HHS BO3HUKAIOIIUX MPOOJIEM U MPUHITHUSL
ONTUMAJIbHBIX  pemieHud. KoHeuHbI  pe3ynbTar Urpsl —  pa3paboTka
PEKOMEHJIAlMi 110 Pa3BUTHIO CAMOYIIPABJICHUS, YCUIICHUIO 3aMHTEPECOBAHHOCTH B
OBIIQJICHUM 3HAHUSMH, TMOBBIIICHUIO KAadyeCcTBa TOJATOTOBKM CIICLUAINCTOB B
00JacTy ynpaBiIeHHs IPOU3BOJICTBOM.
HUrpa [pmomkHa HOCHTH COCTA3ATENbHBIM  Xapakrep. Jlnga a3toro rpymmy
1eJIeco00pa3Ho pa3/ienuTh Ha KoMaHabl. KoMaHIpl paboTaloT mapamienbHO U 10
OKOHYaHHUH Ka)JO0TO 3Tara UrPbl BHIHOCAT CBOU MPEAJIOKEHUS M PEKOMEHIAINH
Ha BceoOmiee oOcyxaeHue. [Ipu 3TOM wieHbl OJAHOM W3 KOMAaH] BBICTYHAlOT B
KayecTBE JOKJIAUUKOB, IPYre — B KaU€CTBE ONIIOHEHTOB. 3aT€M OHU MEHSIOTCSA
pOJIIMH, 3TO TIO3BOJISIET COINOCTABUTH OOOCHOBAaHHOCTh U IPOAYMaHHOCTH
pPEKOMEHJIalMid, BHECEHHBIX pAa3JIMYHBIMH KOMaHIaMH, OIEHUTh KauyeCTBO HX
paboThl U B TO K€ BpeMsl OCYUIECTBUTb OOMEH 3HaHusMHU. [lo pesynbraram
JUCKYCCUU MTPUHUMAIOTCSI COTJIACOBAHHBIE OKOHYATEIbHbIEC PELLICHUSI.
Urpa cknaapiBaeTcsi U3 CIEAYIOIIMX 3TAaoB: BbIOOp HE(POpPMaNbHBIX JUACPOB U
YJICHOB COBETa KOMAaHJbl; ONpEeNICHuEe TPYAOBOIO BKJIaJa — KayecTBa ydeObl
KaKJIOro W3  4ICHOB  KOJUIGKTHMBA; BBIOOp  cmocoba  pacrhpeseieHue
CTUIEHANAIBHOrO (OHAA U pacyeT pa3Mepa CTUIECHIUU KaXXIOro Y4YaCTHHKA C
Y4E€TOM €ro TPYJOBOTO BKJIaJa — YCIEBAEMOCTH M IOCEIIAEMOCTH; pa3padoTKa
PEKOMEHIAIMN M0 PAa3BUTHUIO CAMOYIPABICHUS y4alllUX TMOBBIIICHUIO KadyecTBa
MOJATOTOBKHU CHELUATIMCTOB M0 YIPABJICHUIO MPOU3BOJICTBOM.
Xoa urpsl
Ha mepBom 3Tame mnpoBoautcs BbIOOp Opuragupa (KanmuTaHa) W YJICHOB COBETA
OyTeM COLMOMETPUYECKOro orpoca. Jljis 3TOro ydacTHUKaM WIpbl pa3JaroTcs
KapTOYKHU OMPOCa — YUCTHIE, JJUCTKU OyMard v mpejjaraetcsi BHECTH B KapTOUKY
(bamMuIuu Tpex-4eThIpex JIML, KOTOpbIe, IO UX MHEHHIO, HAaH0OJIee YCIEIIHO MOTYT
CHPaBUTbCA C poJibl0 Opuraaupa (kanurtasa). [Ipm 3TOM MOXXHO HCHOIB30BATh
IPUHLIUII TPEANOYTUTENBHOCTH U OaJUIbHYIO OLICHKY — KaHJUAATypy, BHECEHHYIO
B CIIMCOK IOJI IEPBBIM HOMEPOM, OIICHUBATh B YEThIpe Oajuia, BTOPYIO — B TPU U
T.J.
Bb16op uieHOB coBeTa (ABYX YEJIOBEK) MOXXHO NMPOM3BECTH TAKKE C MOMOIIBIO
COLIMOMETPUYECKOTO OMpOCca, TUOO0 - OTKPHITHIM TOJIOCOBAHUEM. DTOT 3TaIl UMEET
BAXHOE BOCIUTATEIHHOE 3HAUCHHUE: TMOBBIMIAETCS aBTOPUTET He(HOPMaIbHBIX
JMIEPOB, YCUIIMBAETCS UX MOJIOKUTEIHHOE BIUSHUE HA TICUXOJIOTHUSCKUNA KIMMaT
B y4eOHOM rpymre.
OO0cy:kneHue mepBoro 3tana
Bropoii 3Tan Mrpbl. 31eCh KaXIOMY YYaCTHUKY 1O UMO2aM OOCMUSHYMbIX UM
pe3yibmamos 8 yuebe BBICTABIAECTCS KOJUIEKTHBOM ollieHKa (riacHo). Ilpu stom
JUISL pacdyeTa OLEHKH MOXHO MPHUHATh B KauecTBe 0a30BOM BEIMYUHBI CPEAHUN
0ayu1 yCrmeBaeMOCTH CTYyJEHTa 3a MPEAbLAYIIYI0 SK3aMEHAI[MOHHYIO CECCHIO.
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(HampammBaetcs ananorust ¢ IpOU3BOACTBEHHBIMU OpHUTagaMu, TA€ KaKIOMY
paboyeMy NpuCBaMBaeTCsl KBAIM(PUKALMOHHBIN pa3psj, a MOBPEMEHHas oIliaTa
TpyZAa MPOU3BOJUTCS IO COOTBETCTBYIOIIEH TapU(PHOM CTaBKE.)

B xauectBe 6mopozco kpumepus OUEHKA MOYXHO HIPHUHATb HOCEUAeMOCmb —
KOJIMYECTBO 3aHATUH (HEH), KOTOpBIE MMOCETUII CIyLIaTelb B MCTEKIIEM MECSALIE.
[TepeMHOXMB 3TH JBa MOKa3aTellsd, MOJYyYUM OLIEHKY TPYJOBOI'O BKJIAJa Ka)J10r0
YJieHa KOJUIEKTUBA, PACCUUTAEM CBOETO pojia 6a308bli Ko duyuenm mpyoo8oco
yuacmus.

Jlis Gomnee MONHON U BCECTOPOHHEW OLIEHKH TPYJOBOTO BKJIaJa KaXKJOTO WICHA
Opuraapl CIEQYyeT YCTaHOBUTb CHUCTEMY OONOJHUMENbHbIX HOBLIUAIOWUX U
noHUMCarwux  Kodgguyuenmos, Kak ITO Jenaerca B Opuragax B
IIPOM3BOJICTBEHHBIX YCIOBHIX. B KauecTBe noswviuarowux koaghguyuenmos Moryt
OBITh IPUHSATHI, HAIPUMEP TAKWE, KaK y4acTHUE B HAYYHOM CTYyJIEHYECKOM paborTe,
OKa3aHUE IMOMOILIM OTCTAIOUIMM CTYJEHTaM, y4acThe B OOLIECTBEHHOM padore,
XYJA0KECTBEHHOM CAaMOJEATEIbHOCTH, CIIOPTUBHBIX Meponpuiatusx u jap. K
HOHUMCAIOWUM KOIDDuyuenmam MOKHO OTHECTH, HAIPUMED, NMPOITYCKU 3aHATUN
0€3 yBaXXUTEJIbHBIX MPUYMH, HECBOEBPEMEHHOE BBIIIOJIHEHUE JIOMAILIHUX 33JaHull,
KYPCOBBIX IIPOEKTOB, HEYBAKUTEIBHOE OTHOILIEHNE K ToBapuiaM u zp. [Ipu stom
Opuraapl JOJDKHBI HE TOJIBKO OINpPEACIUTh [EpPEYeHb MOBBIMIAIOIIMX U
HNOHIKAIOUX KOA3((ULMEHTOB, HO U YCTAHOBUTH MX BECOMOCTD 10 OTHOILIEHHUIO K
0a30BOM BEJIMUUHE — TPYJIOBOMY BKJIAY.

O0cy:kaeHue BTOPOro 3ramna

[IpenyioxkeHrsT W PEKOMEHJALMM, BbBIPAOOTaHHBIE KOMaHIOM B  XOJe
OCYLIECTBJIEHUSI BTOPOrO 3Tama WIrpbl, BBIHOCATCA Ha oOIIee OOCyXIeHUE H
npuBOAiATCS K oOuemy 3HameHaremto. llocie »Toro kaxaas W3 KOMaHJ
MPOU3BOJAUT HEOOXOAMMBIE PACUEThl M YCTAHABIMBAET IMEPCOHAIBHBIE OLIEHKU
KQKJIOMY CTYJICHTY.

Ha Tperbem 3Tanme koMaHaaM NpeaCTOUT cihopmuposanms CMUneHOUaIbHbll GOHO
oniamul, BbIOpaTb METOJ €ro paclpelesieHuss U Ha €ro OCHOBE MPOM3BECTH
pacueTsl MEPCOHAIBHOM CTUIEHINH, KOTOPYIO CJ€l0Bajo Obl BBIJIAYUBATH
KOKJIOMY CTYIEHTY C Y4YETOM IIOKa3aTeNell YCIIEBaEMOCTH, IMOCEIAEMOCTH |
JIOTIOJTHUTENIBHBIX (ITOBBIMIAIOIIUX W MOHIKaOMUX) kKodddunuerTor. Ilepen tem
KaK [pOW3BOJAUTh WHIUBUAYaJbHBIE pacyeTbl, ILerecoo0pa3HO MPOBECTU
00CyXJIeHHE U BBIOPATh €IMHBIN JJ11 00enX OpHUraj METO]l pacupeeaeHusI.
HaunOosnpiine BO3MOXKHOCTM Il TBOpPYECTBA NPEACTABISET 3aBEepIIAIOIINN
yeTBepThIil 3Tan urpel. Ha 3ToM sTane ee yyacTHUKaM NpeCTOUT OOCYIUTh ITyTH
MOBBIIIEHNUS KayecTBa MOJATOTOBKHM CHELHAINUCTOB MO YIPABICHUIO MEPCOHAIIOM,
poJIb  CaMOYMpaBIIEHWM B  PEIICHUH OTUX  3a/ay, MPEUIOKEHUs 10
COBEPILIEHCTBOBAHUIO YUeOHOTO Mpoliecca, Mo 0osiee CIpaBeaIMBOMY Ha3HAUYECHUIO
Y PACMPEEICHUI0 CTUIIEHANMN U JIp.

Tema 3. ConpajibHble poJiv B KOMaH/1e
Konmponvnvie sonpocur:
)  Yrto nmoHumaeTcs moA KOMaHIHBIMU POJISIMU?
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2) Kakue noxoapl K BbIICICHUIO KOMaHIHBIX POJICH BbI 3HaeTe?

3) B d4em 3akmioyaroTcsi OCOOCHHOCTM TIOBEACHHUS  YYacCTHHUKA,
peanu3yroniero pa3Hble poiaun?

4)  Yro Takoe poseBoi kKoHPHKT? KakoBbl €ro mpuuuHbI?
Ilpakmuueckue 3a0anus:

3amanue 1

[IpoBenuTe CpaBHUTENBHBIM aHAIU3 MOAXOAOB K BBIACICHUIO KOMaHIHBIX

pOJIEN B OpraHU3aluu.
3ananue 2

O3HAaKOMBTECH C OJHOW M3 TUIOJOTHMWA pojieil B KOMaHJe. A Kakas IUIAa
noomnia 01 Bam? OGocHyiiTe OTBET.

[Ipy npoBeAeHHMH CHUTYallMOHHOTO aHaliM3a CJIOXHBIX MpoOJieM OYEHb
abdextuBen  porneBoit  meton  «lllectp  Ilmam». Mertog — mo3BoJsieT
MOCJIEIOBATEIBHO PACCMOTPETh OTACIBHO KaXKIbI M3 IIECTH aCIEKTOB Jt00O0H
CJIOHOUM TPOOJIEMBbI C TMOCIEAYIOMUM OO0O0OIIEHUEM PEe3yJIbTAaTOB MO KaXIOMY
HarpasjieHuIo. Takol MoXo/] JaeT BO3MOKHOCTh BpEMEHHO a0CTparupoBaThCs OT
B3aMMOCBSI3€M BCEX AacCMEKTOB, JUIsI TOTO YTOOBI MCCIEAOBATh KaXKIBIM M3 HUX
OoJiee rTy00KO M OCHOBATEIIBHO.

WccnenoBarenb  ONpEAENIEHHOTO  acrekTa MNpo0JeMbl  CUMBOJIMYECKH
«HAJIeBACT IUISAIY» CBOETO 1IBETA, CBUETEIHCTBYIOIIYIO O TOM, YTO OH (B JIaHHBII
MOMEHT) CIEIUATUCT UMEHHO 10 3TOMY KOHKPETHOMY acCIeKTy MpOOIEMBbI.

DYHKIUNA U UCCIIEOBATENBCKUE 3a0aun Kaxaou LInsmer

bemas Ilmama. OcCHOBHOE Ka4eCTBO JTOTO WieHAa KOMAaHIbl —
OecnpuctpacTHOoCcTh. Ero 3amaua — peructpupoBaTh (PakTbl, HE OLEHUBAS HX.
Ecau ucnonusronmii 3Ty posib JeiaeT COOOIIEHHE Il KOMaHJbl, TO OH YETKO
nepeuncnser  (pakTel, UUPPBI, COOBITHS, ONpeAeNssi MuX HOMepa |
nocieaoBaTenbHOCTh. [locie ero mokimana KomaHaa J0JKHA OTBETUTh HA BOIPOC:
«YTo MBI UM€EM Ha JTaHHbIM MOMEHT?» Bo BpeMs kapkoil JTUCKYCCHUU OH MOYKET
OXJIAUTh TbUI CHOPUIMKOB, CKa3aB: «Ecnu s Bac mpaBUIBLHO MOHSI, Mbl UMEEM
cienytonue (akTbl: BO-TIEPBBIX, JaHHAS CUTYallUsl BBI3BIBAET CHIIBHBIE HYMOIIMO-
HaJbHBIC TIEPSIKUBAHUS; BO-BTOPHIX...» B KOHTEKCTE TPyNMOBOTO OOCYKIEHUS
npo6nemsl benas [lnsma BeimomHseT cienytonue GyHKIIUN:

- o0o3HavaeT npodseMy /sl KOMaH/IbI;

- OpraHu3yeT ee 00CyXKICHUE;

- KOOPJIMHUPYET OOCYKJICHUE, MPOSCHSS MO3UIUI0 Kaxaoro («Eciu s Teds
MPaBUIIBLHO MOHSIL...»);

- TIpU HEOOXOJIUMOCTH «IEPEBOAUTY? IMOIMOHAIBHBIE CYXIACHUS Ha SI3BIK
(bakToB;

- YETKO MOJIBOJIUT UTOTH OOCYKJICHUS M TIPOTOBApUBAET O0IIee PeIIeHuE.

OO6wraHO poth bemnoit Il 6epeT Ha ceOs Huaep KOMaH/IbI.

Uepnas Illnsina. OCHOBHOE KayecTBO — KPUTHUYECKUM HacTpoil. UepHas
[Insma orleHMBaeT PUCKU U BBISABISET ciiadble MecTa B paboTe KoMaHabl. YepHas
Illnsama mgokiagbiBaeT KOMaHJE O HETaTUBHBIX (akrax, mudpax, COOBITHAX,
pHUCKax, HETaTHUBHBIX MEPCHEKTHUBAX, MpocueTax B paboTe KoMaHnbl. Briciymian
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€ro JOKJIaJ, KOMaHJa MOHMMAET «4YTO Yy Hac IJI0XOro». B mpouecce rpynmnoBoro
oOCyXJIeHHUsI, KOoTJa KOMaHaa coOpalia «IoJje Uaei» AJid pelIeHHs ONpeaesIeHHON
npo6iemsl, Yepnas 11lnsma akTuBHO y4acTBYeT B OolleHKe ujiei. BaxkHO mOHUMAT,
yTo 3anaya YepHoil nAnsl HE TPOCTO KPUTUKOBATh WIIA «IIPU3EMJISATH) UYJICHOB
CBOEH KOMAaHJIbl, a TPaMOTHO U apryMEHTHUPOBAHHO YKa3blBaThb COPATHHKAaM Ha
oO1ue ciadble MecTa.

Kenras [nsna. OcHOBHOE KayeCTBO — CHOCOOHOCTh aKTUBHU3UPOBATH
MOJIOKUTENIBHOE MbIIUICHUE. Ero 3ajmada — HAanOMUHATH 4Yj€HaM KOMAHIbI O
CUJIBHBIX CTOPOHAX, HAXOJUTh «ILIKOCH» B JIFOOOM cuTyanuu u npooseme. Jlokmasn
Kenroir Illnsamel OTpakaeT MOJOKUTEIBHBIE CTOPOHBI CHUTYyallMd, MO3BOJISIET
KOMAaH/JI€ TO-HOBOMY B3IJIIHYTh HAa WMEIOIIMECS PECYPChl, MOMOTAET BBIABUTH
JOTIOTHUTENbHBIC BO3MOXKHOCTH. Ommpasice Ha coobOmenus Kenrtoir IInsmsr,
KOMaHJa OTBedaeT Ha Bompoc «Yro y Hac xopomero?». B xome rpynmnoBoi
nuckyccun JKenras Illmana 3aHMMaeT MHPOTBOPYECKYIO MMO3UIUIO, MPHU3bIBAs
KOJUIET IOCMOTPETh Ha MmpobiieMy ¢ apyroit ctoponsl. XKenras nsma ucnons3yer
Takue peueBble 000poThl: «IlocMoTpHTE, B 3TOM pelieHuH (COOBITUM, CUTYAIIUN)
€CTh MHOECTBO "TUTIOCOB"», «OT 3TOr0 HaM OyJieT Takas Mojib3a...» u T. 1. BaxHo
MOMHUTH, 4TO poiib JKenrtoit Insmel BoBce HE MpeaAnojaraet mnposiBieHue 0e3-
IPAHUYHOTO ONTHUMH3MA: KaXKJI0€ 3asBJICHHE O BBITOJIE WIH «IUIFOCE» IOJIKHO
MOAKPEIUISATHCS Cepbe3HbIMU apryMeHTamu. ['nmaBHas 3amada JKenroit Hnsaner —
BUJIETh MOJIOKUTEIBHYIO MEPCIIEKTUBY JIFOO0TO CIIEHAPUS PEIICHUS TPOOJIEMBI.

Kpacnas [lnsma. OcHOBHOE KayeCTBO — MPOSIBJIEHUE SMOLMOHAIBHOCTH,
HEMOCPEACTBEHHOCTH M PACKPENOIIEHHOCTH. B 3TOM poJid 4iieH KOMaHAbl MOXET
ceOe MO3BOJINTh HE ONMUPATHCS HA (haKThl, OBITH TOJOCIOBHBIM U CYOBEKTHUBHBIM.
JonycTuMO TMO3BOJIUTH C€€0€ pacCykJaTh MO-KUTEHCKH, TOBOPUTH O CBOMX
YyBCTBaxX: OMNACEHUAX, OXHUIAHUSIX, OTHOLICHUM K Tpoucxoasuemy. KpacHas
[IInsma Bceraa HEMOCPEACTBEHEH U SMOLMOHAIIBHO YecTeH. Ero riiaBHas 3ajmada B
IIpOLIECCE TPYNIOBOM TUCKYCCUU — CIIyIIATh CBOW BHYTPEHHUH I'0JI0C, UHTYULUIO
W JOKJIaJIbIBaTh KOMaHJE O CBOMX OINyIIeHHSX. PedeBbie 000poThl KpacHoit
[nsmbr MOTYT OBITH TAaKUMU: «Sl Bac ciyliaro, ¥ MHE MTOYEMY-TO HECIOKOIHO, a
HE CJIMIIKOM JId MBL..», «MHE KaXercs,, 4TO 3TO HaM IIPUHECET OJIHY T'OJIOBHYIO
007b...», «OH, y MEHs 1a)ke Ceplle 3allioch OT MPEBKYIICHUS...», «BoT 3T0 MHE
Hpasutcs!y, «lIpomry cimoBa — y MeHs yxe "Haboneno"!», «borock, 4TO 3TO...».
Ponws Kpacnoit Illnsansl 1aeT BO3MOXKHOCTh KOMaHJIe YBUAETh COOBITHE, SIBICHUE,
npoOJjieMy B SPKUX SMOIMOHAJIBHBIX Kpackax. TeM caMbIM CO3Jal0TCs YCJIOBUS
JUISL «OTBITPBIBAHUS AMOIMNA, KOTOPBIE O0JIbIIE HE OyIyT MelaTh padoTe.

3enenas [llnsma. OCHOBHOE KayeCcTBO — MPOSIBIEHUE HECTAHIAPTHOTO
TBOPUYECKOTO MBINUIEHUS], OPUECHTUPOBAHHOTO Ha ycnex. Ero rinaBHas 3agava —
MCKaTh PEIICHUs] TPOOJIeMbl, KaK TPaIUIlMOHHbBIE, TAK U MHHOBALIMOHHbIC. JlaHHAas
pOJIb OYeHb OTBETCTBEHHAs, U €€ JIOJDKEH B3sITh Ha CeOsl YeIOBEK, 00JIaqaromui
MOTEHIIMAJIOM TE€HEpPAaTOpa HOBBIX HACH. B KOHTEKCTE T'pyNIIOBOM JUCKYCCUU
3enenas Illnsina npennaraeT HOBbIE, HECTAHJAPTHBIE MOAXOJbI K PEIICHUIO
npobnembl. [lpudyem ero 3amada HE OTrpaHMYMBACTCS OJHUM BapUAHTOM —
TpeOyeTCs MPEMIOKUTH KOMaHE HECKOJIBKO PEIICHUH.
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Cunsis Ilnsma. OcHOBHOE KayeCcTBO — MposiBlieHHE (uiIocohcKoro
OTHOUIIEHUS! K cuTyauuu. OH pa3MbIIUIAET: «A 3ayeM HaMm 3Ta npobiema jaaHa?
UeMy Hac JOJDKEH HAy4WTh ONBIT €€ pelieHus? braromaps pemeHuro 3Tou
npoOiemMbl BBIMAET JIM KOMaHJa, ¢upma, KIMEHT Ha HOBBIM YPOBEHb CBOETO
JUYHOTO, COLMAJBbHOIO WM JTyXOBHOTO pa3BUTHA?» B KOHTEKCTE TIpymnIoBoin
JIMCKYCCUHU OH YacTO HAalIOMUHAET COPATHUKAM, YTO peliaeMas mpoosema sBIseTcs
MpOsIBJIICHHEM OoJiee 001X MEeXaHU3MOB U npobiem. [1o okoHuaHuu 00CYKIeHUs
OH 33J]a€T KOMaHJEe BOIpoC: «A yeMy Hac 3Ta cuTyauus Hayunna?» Cunas Hlnsna
BHHUMATEJIHO CJIEIUT 32 COOJIOJIEHNEM LEHHOCTEN KOMaHAbl U MOYKET BBICTYIATh
C MHUI[MATUBOM BHECCHUS N3MEHEHUW U JIOTIOJIHEHUHN B €€ ITPOrpamMMy.

Tema 5. Oco0eHHOCTH OpraHu3alui KOMAaHIHON padoThI

Koumponvnule sonpocul

1)  Kakue BapuaHTbl OpraHu3alii padoThl KOMaHAbl CYLIECTBYIOT?

2)  Kax xomaHzbl BapbUpYIOTCA IO CTPYKTYPE U YUCIEHHOCTH?

3)  Ilepeuucnure OCHOBHBIE CTaTYyCHO-POJIEBBIE MMO3UILIUN B KOMaH/IE.

4)  KaxoBo 0CHOBHOE cojepxaHue paboThl PyKOBOAUTENS KOMaH IbI?

5)  Kakue TpeOoBaHUS NPEAbSBIAIOTCS K IUIAHUPOBAHNUIO KOMaHTHOU
paboTh1?

6) Kakue wnambonee TuUNUUHBIE (QYHKIIMOHAIBHBIE POJIM OOBIYHO
BbIPA0ATHIBAIOTCS Y WICHOB KOMAH/I B X0J1€ UX NpOo(heCCUOHATBHOU NeATETbHOCTH?

7)  llepeuucnute OCHOBHBIE KPUTEPUU M MOKazaTeiau 3(PPEeKTUBHOCTU
pabOThl KOMaH/IbI.

8)  HazoBure pe3epBbl NOBBIIEHUS 3(PPEKTUBHOCTU PAOOTHI KOMAaH/IbI.

IIpakmuueckue 3a0anus

3amanne 1

Hean: JlaTh XapakTepucTUKy BbICOKOI(PGHEKTUBHBIX KOMaHA. PaccMOTpeTsh
CTaluM PA3BUTHS KOMAaH]bl, MPEmsATCTBUS 3(PPEKTUBHOTO COBMECTHOTO TpyJa
YJICHOB KOMAaH/IbI, ITyTH UX IPEOIOTICHHUS.
WMHcTpyKuus 1UIsl 3a110JTHEHUS
1. CnenaiiTe 1OCTaTOYHO KOIWI BOIIPOCHUKA U JINCTOB ISl OTBETOB IS KAXKI0TO
YJICHa KOMaH/Ibl.
2. IIpopaboTaiiTe yTBep>KAEHHS BOIIPOCHUKA B MOPSIKE HOMEPOB U ITOCTABBHTE
"rajgouKky" B COOTBETCTBYIOIEM JAHHOMY YTBEPKIAEHHUIO NOJIE 711 OTBETA B TOM
ciydae, eciii Bbl gymaere, 4To 3TO yTBEpKICHHE 110 OTHOLIEHUIO K Bameit
KOMAaH/I€ BITOJTHE COOTBETCTBYET AEHUCTBUTENBHOCTH. Ecnu Bel cunTaere, 4to
YTBEPKJICHUE HE BIIOJIHE COOTBETCTBYET UCTUHE, TO OCTABBTE MOJIE AJI OTBETA
MYCTHIM.
3. He TpaTbTe MHOTO BpeMEHH, 001yMbIBasI KAXKJI0€ YTBEPKACHUE; JOCTATOYHO
HECKOJIBKMX CEKYHJ.
4. [TomHUTE, YTO PE3yIbTATHl OYAYT UMETh CMBICII, TOJBKO €Cliu Bbl HCKpEeHHHU.
Bonpocnuk Byokoka
1. Hama xoMaHa MCIIBITBIBAET HEJOCTATOK B JIMJAEPCTBE
2. Kaxercs, 4TO pelieHus SBJISIOTCS NPUHYIUTEIbHBIMH 110 OTHOLIEHUIO K HAM
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3. JIrtopedt He NOOUIPSAIOT BBICKA3bIBATHCSI OTKPOBEHHO

4. B TpyaHOI cUTyalluu KaXKblii OepeTcs 32 CBOM MHTEPECHI

5. O6uieHune Hy)aaeTcs B yIy4dllleHUN

6. PemieHust mpuHUMAarOTCA Ha HEAAEKBATHOM YPOBHE HEPAPXUU

7. HexoTopble MEHEIKEephl HE UCKPEHHHU CaMHU ¢ OO0

8. MBI peiKo OIBEPraéM COMHEHUIO OCHOBHOE COJIEPYKAHUE WIIU MOJIb3Y HAIIUX
COBEIIaHUH

9. Co3naHbl HEAOCTATOYHBIE BOBMOKHOCTH JIJIs1 PA3BUTHS

10. MBI 9acTo ccopuMcst C APYTUMU MOAPA3AETICHUAMHA

11. YneHnsl KOMaHABI HE OOIIAIOTCS APYT C IPYTOM B IOCTATOYHON Mepe
12. SlcHO, 9yTO OpraHu3anys OKUAAET OT HAIEH KOMAaHbI

13. IIpuHATBIA OPSAIOK PEAKO MTOABEPracTCs COMHEHUIO

14. B neiCTBUTENBLHOCTH HUKOMY HE SICHO, Ky/1a Mbl ABUKEMCS

15. JIronu HE TOBOPAT, YTO OHU B IEUCTBUTEIILHOCTH AYMAKOT

16. JIronu UMEIOT NO3ULKMIO "MOA XaTa ¢ Kparo"

17. B xomaH1e KOHQJIUKT HOCUT IECTPYKTUBHBIN XapaKkTep

18. PemieHust OCHOBBIBAOTCS Ha HEAJEKBAaTHON HH(OpMauu

19. HekoTOpbIM MEHEKEPaM HE JOBEPSIIOT

20. MbI HEe yurMCsl HAa CBOMX OIIMOKaX

21. MeHemxepbl HE IOMOTat0T CBOMM IO{YMHEHHBIM YUYUTHCS

22. OTHOLIEHHUS C APYTUMU I'PYIIIAMU SABIIAOTCA 'MIPOXIIaIHBIMA"

23. MpbI He 001yMBIBa€M XOPOILIO HAIIE MMOJO0KEHNE BHYTPH OpraHU3aluu
24. Hama komaHaa "mOJIMTHYECKU' BOCIIPUMMYNBA

25. Mbl yacTo 0OHapyXKMBaeM, YTO HaM HEJOCTAET HYKHOW KBaIu(UKaIUU
26. Ml BCce OYEHBb 3aHSATHI, HO, KAXKETCS, BE3/IC HE YCIIEBAEM

277. CnopHbI€ BONPOCHI NPSYYTCS MO KOBEP

28. [Tomormo Obl, ecu ObI JIFOAN UMENTH OOJIbIIIE JKEeJIaHUsI IPU3HABATH CBOU
OLIMOKHU

29. meroT MecTo HeZloBepUe U BPakaeOHOCTh

30. JIronu He TOMYCKAIOTCA K PEIICHUSIM

31. MaJ1o 10SIJIbHOCTH KOMaHIe

32. MHeHHs U3BHE HE MTPUBETCTBYIOTCS

33. CnenoBaiio Ob1 UMETH OOJIBIITYIO POTAIHIO PadOT

34. Ms1 penxo padbotaeM 3(p¢heKTUBHO BMECTE C APYTUMU KOMaHIaMU

35. Ham He yananoch 00ecneyuTh COTPYIHUYECTBO C IPYTUMHA KOMAaHIaMH UJTU
No/ipa3ieICHUsIMU

36. CrnocoOHOCTh paboTaTh B KOMaH/IE SIBJIIETCA KpUTEpUEM 0TOOpa npu
MOCTYIJIEHUU B 3Ty OpraHU3aI1Io

37. HukTo He HaJa)KMBaeT HEOOXOAUMBIX CBA3€H C IPYTUMH TPYIIIaMU
38. MbI He TpaTuM TpeOyeMOoro BpeMEHH Ha IUIAHUPOBaHHUE Oy TyIero
39. JlenukaTHBIX BOMPOCOB U30EraroT

40. beiBaeT, YTO KOMY-TO "BCaJUIM HOX B COIUHY"

41. B aelicTBUTENHFHOCTH MBI HE paboTaeM BMECTe

42. Henoaxopsuye J0d IPUHUMAIOT PEIICHUS
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43. MeHemxepsbl SIBISIFOTCS cIa0bIMU M HE TOTOBBI OOPOTHCS U TPeOOBAThH
BHUMAaHUS K CBOEU TOUKE 3pEHUS

44. 51 ne momyyaro 10CTaTOYHON 0OpaTHOM CBSI3U

45. Pa3BUBAIOTCSI HE COOTBETCTBYIOIIME BUIbI YMEHUI

46. ITomo1pb He NPUZIET U3 APYTUX YACTEN OpraHU3alUn

47. CyuiecTByeT CHIIbHOE HEMTOHMMaHUE MKy Halleil kKoMaHAo0u npo¢coro3amu,
KOTOPBIE OKa3bIBAIOT JABJICHUE HA HAC

48. B aT0it opranu3aiyy BO3HArpak1aeTcs CIaKEeHHOCTh paOOTHI B KOMaH/IE
49. MsI He yaensieM 10CTaTOYHO BHUMAaHHs B3aMMOOTHOLIEHUSIM

50. MBI HE UMEEM SICHOTO MPEJICTABICHUS O TOM, YTO OT HAC 0KUJAIOT

51. YecTHOCTB HE ABIIAETCA XapAKTEPHOM YEPTOM HAllIEd KOMaH/bI

52. 41 He 4yBCTBYIO OAAEPIKKU CO CTOPOHBI MOUX KOJUIET

53. KBamuduxkarus 1 nuapopmanus pacipeiesieHbl HeJOCTaTOYHO XOPOIIIO

54. ImeroTcst CUITbHBIE JIMYHOCTH, KOTOPBIE YT CBOUM COOCTBEHHBIM ITyTEM
55. UyBCTBO COOCTBEHHOT'O JOCTOMHCTBA HE 0J00psETCs

56. Ham cnenyet yaensaTh 00bllie BpEMEHH 00CYKIEHUIO METOJI0OB padOTHI
57. MeHemxepbl HE IPUHUMAIOT BCEPHE3 JIMUHOE PA3BUTHE

58. JIlpyrue 4yacTy OpraHu3aluy HaC HE TOHUMAIOT

59. Ham He ynaeTcst TOHECTH Hallle COOOIIEHNE K BHEITHEMY MUDY

60. JIrou B KOMaH/Ie UMEIOT XOPOUIUE CBSI3U C IPYTUMH YJIEHAMH OpraHu3aluu
61. HacTo MBI JOCTUTaeM PEIICHUI CIUIIKOM OBICTPO

62. O0pa3 neicTBUM, PU KOTOPOM LICHUTCS TUYHOCTh, UMEET MaJio OOILETO C TEM,
YTO JOCTUTHYTO

63. CIIMILIKOM MHOTO CEKPETOB

64. KongnuktoB nu3derarot

65. PazHormacus pasnararor

66. IIpuBep>KEHHOCTD K PEIICHUSM HU3KA

67. Hamm MeHemKephl 1MoararT, 4To 0oJjiee CTPOTUi HAA30p YIIydIIaeT
pE3yIAbTaThI

68. CauIIKoM MHOTO 3allpeTOB B HaIlleW KOMaHAE

69. OueBUAHO, YTO B APYTOM NOAPA3ACICHUN UMEIOTCS JTyUIlI€ BO3MOKHOCTH
70. MBI TpaTUM MHOT'O HEPTUU Ha 3allUTy HAIIUX TPAHUI]

71. UnteHpl KOMaHAbI HE IOHUMAIOT, YETO OT HUX OKHIAIOT

72. KynbTypa opraHu3aluy MOOLIPsSieT CIAKEHHYIO padoTy B KOMaH/e

73. MBI HE yaensieM T0CTaTOYHO BHUMAHUS HOBBIM UAESAM

74. IIpropUTETHI HE SICHBI

75. JIrony HE BOBJIEKAIOTCS B IOCTATOYHON MEPE B MIPUHATHE PEILICHUI

76. CaumiKoM MHOTO B3aUMHBIX OOBUHEHHUI U YIIPEKOB

7’7. He Bcera BBICIYIIMBAIOT

78. MBI HE UCTIOJIB3yEeM B TIOJIHOM 00BEME HAaBBIKHA, KOTOPBIMHU 00J1a71aeM

79. MeHemKepsl 0J1ararT, YTO JIFOIU [0 CBOEMY CYILIECTBY JIEHUBBI

80. MBI TpaTM MHOTO BPEMEHH Ha TO, YTOOBI JIeNIaTh, U HE YEIsIEM JTO0CTATOYHO
BPEMEHU TOMY, YTOOBI TyMaTh

81. He moomuipsieTcsi CTpeMJIEeHUE TUYHOCTH K POCTY
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82. MBI He cTapaeMcs OHATh TOUKY 3pEHUS APYTHMX KOMAH]T
83. Ham He ynaeTcst BbICITYIIATh HAIMX KJIMEHTOB
84. KomaHza paboTaeT B COOTBETCTBUU C LIEJIIMU OpTaHU3AIIU

Pe3yabTarhl A B C D |E F G |H |I J K |L

O0TBETOB
1 2 3 4 5 6 7 8 9 10 |11 |12
13 14 15 16 |17 |18 |19 [20 |21 |22 |23 |24
25 |26 27 28 |29 |30 |31 [32 |33 |34 |35 |36
37 |38 39 40 |41 |42 |43 |44 |45 |46 |47 |48
49 |50 51 52 |53 |54 |55 [56 |57 [58 |59 |60
61 |62 63 64 |65 |66 |67 [68 |69 [70 |71 |72
73 |74 75 76 |77 |78 |79 |80 |81 [82 |83 |&4

Hoxcuer ouxoB Korna Bel npocMmoTtpute Bee 84 yTBEPKICHUS:
[TogcunraiiTe 4YUCIO CHENAHHBIX BaMu OTMETOK B KaXIOM BEPTUKAIBLHOM
ctoJiOne. Tenepb HAMUIIUTE 3/1€Ch CUET JIJISl KaXKI0ro CTOJIONA.

1. Oro Bam pesynbrat ams
OIIpEJICTICHNUS .

A COanaHcUpOBaHHBIC POJTU

SIcHbie CTPEMJICHUA U COTJIACOBAHHBIC LCIIN

OTKpBITOCTH U KOH(POHTALIUS

[Moanepxka u goBepue

CoTpyAHUYECTBO U KOH(PIUKT

PazymHbIe ponieaypbl

[Toaxoxsimiee pyKoBOJICTBO

Perynsipusiii 0030p

NunuBuyanbHOE pa3BUTHE

Pa3ymHbIe BHyTPUTPYIIIIOBBIE OTHOLICHHUS

Xoportee obiieHne

AT Q| EH IO W

Opl"aHI/ISaLII/IOHHaH noaacpIKKa

HNuTepnperanust pe3yJibTaTOB

bonbmioi cuet 3a myHkThI "A-K" 1 Manblii - 3a myHKT L yka3pIiBaroT Ha Te€ 00y1acTu,
rne Bbl Mokere BHecTH HaunOosee CyIIeCTBEHHBIM BKJIAJ B TOBBIIICHUE
3 PeKTHBHOCTH PaOOTHI KOMAH/IBI.

2. B BomnpocHuke Bynkoka gaeTcsl MOJE3HBIM M MPAKTUYHBIM MOAXOJ K OLIEHKE
CWIBHBIX U CJA0bIX CTOPOH KOMaHIbl. McXons M3 CBOMX OTBETOB, OMPEICIHUTE
CUJIbHBIC U c1a0ble CTOPOHBI CBOEH KOMaH/IbI (Tabi1.3.2).

Tabnuua - CusibHbIE U cllabble CTOPOHBI KOMaH/IbI

CuiibHbIE ctopoHsl CraOble CTOPOHBI
KOMAaH/1bI KOMAaH/1bl

1. 1.

2. 2.

U T. 1. T.J.
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OTBeThI MO/ OTHUM W3 YETHIPEX 3ar0JIOBKOB, XapaKTepU3yIOMuX 3PGEeKTHBHOCTD
KoMaH bl (Tad:. 3.3).
Ta6muna 3.3 — 9P ¢PeKTUBHOCTH KOMAH/IbI

NuauBuayaabHo Pemenue 3anaun  Komanjanoe BHemnue

€ YJIEHCTBO B3aHMOJeiicTBHE YCJOBUSA

1. 1. I. 1.

2.1 T.1. 2.1 T.1. 2.1 T.1. 2.4 T.1.
3aganue 3

Tema 5. Oco0eHHOCTH B3auUMOAeliCTBHSA B KOMaH/Ie

Koumponvuvie 6onpocwi:

1)  Onuimmre OCHOBHBIE MPOLIECCHI KUZHEAEATETbHOCTH B KOMAH/E.

2) B ueM cocTOST OCOOEHHOCTH WHAMBUIAYATBHOTO Pa3BUTHUS UJICHOB
KOMaH/1bl1?

3)  Uewm ompenensieTcs ClIaK€HHOCTh KOMaHHOTO B3aUMOJIEHCTBUA?

4)  OxapaktepusyiTe NpoOJIEMbl, BO3HUKAIONINE B KOMaHJIE B CBSI3U C
M3MEHEHHEM KIIMMATa COLIMAIIBHOTO B3aUMOJECHCTBHS.

5)  Kakue BBI30BBI CO37a€T HEOOXOAMMOCTb HWHTErPAllUd B KOMAaHIy
HOBBIX YJICHOB?

6)  Ha3zoBuTe OCHOBHBIE MPUYMHBI BHYyTPUKOMAH/IHBIX KOH(IUKTOB?

7)  Kakwue meTosl ynpaBieHUs] KOHQIMKTaMHU B KOMaH/1€ Bbl 3HAET?

llpakxmuueckue 3a0anus

3amanne 1

enosas uepa: Ha kaxou cmaouu Haxooumcs sma komanoa?
VY4acTHUKK WTPHI JIOJDKHBI HaAMUCaTh JPYr APYry IOYTOBOE COOOIIEHHE, IO
KOTOPOMY MOKHO OBLIO TOHSITh, HA KaKOM CTaJMKM HaXOJUTCS KOMaHJia MPOEKTa.
[IpuMepsb! BBITIOIHEHUS 3a4aHUS TPECTABIICHBI HUXKE.
ITouToBoe coodmenue Ne 1: Ha kakoil cTaauu HAX0AUTCA 3Ta KoMaHaa?
Komy: Meneooicepy npoexma
Tema: Ungpopmayus o xooe npoexma
JloOpeIii neHb!
Komannma pabGortaeT xopomro. YYacTHUKM Wrpbl y4YacTBYIOT B BeOMHapax,
npoOJieMbl periaeM, perieHus: MPUHUMAIOTCSI CBOEBPEMEHHO.
EcTh, KOHEYHO, WIEHBI KOMAaHIbI, KOTOpPhIE C YEM-TO HE COIJIaCHbI, HO
NIEPCOHANIbHBIX OOBUHEHUI HE HAOJIIOIAETCS.
C yBa:xxenuem, CBertJiana.
ITouToBoe cooOmenune Ne 2: Ha kakoil ctaaiuy HAXOAUTCH 3Ta KOMaHaa?
Komy: Meneooicepy npoexma
Tema: Unpopmayus o xooe npoexma
J1oOpwIii neHb!
Kaxnpiii B KOMaH1e HalWJET OTTOBOPKY, YTOOBI HE OBITh Ha BeOMHapax. A Te, KTO
U3peaKa TOSBISETCS HA BCTpPEYaX TPYMIbI, MOXOXKE, JUIIb JJIs TOTO, YTOOBI
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3a/1laBaTh BOMPOCHI MO TeMaM, KOTOpbIE OBbUTH OOCYXIEHBI B MPOIIJIOM MECSIIE,
BCTyNaTh B AMOILIMOHAJIbHBIE pa300PKHU, CPIBATH MOBECTKY JTHSI.
C yBa:xxenuem, ®enop.
IToutoBoe coodmenue Ne 3: Ha kakoil cTaauud HAXOAUTCA 3Ta KoMaHaa?
Komy: Meneoacepy npoexma
Tema: Ungpopmayus o xooe npoexma
JoOpbIii neHb!
Ha cobpanusx komaHsl TBOpUecKas atmocdepa. Jlroau emie He cpaboTaInch, €CTh
ouOKH, OBIBAIOT MEPCOHANbHBIE pa300pku. EcTh MoHMMaHME, YTO MbI — KOMaH 1,
HO KaXJblil M3 HAC JI0 KOHIA €Ie HE MOHSJI CBOIO POJib B IpoekTe. Berpeuun
MPOXOJAT II1aIKO, HOPMbI KOMaHIHOM pabOThI COOIOIAI0TCS.
C yBa:xxenuem, Tumyp.
ITouToBoe coodmenue Ne 4: Ha kakoil cTaauu HAXOAUTCA 3Ta KoMaHaa?
Komy: Meneocepy npoexma
Tema: Ungpopmayus o xooe npoexma
JoOpeIii neHb!
HakoHeln-ro Mbl NPUCTYNHIM K COBMECTHOM pabore. OIHM YJIEHBI KOMAaHJbI
3aMeyYaroT JOCTHXKEHHUs JIpyrux. Koraa mpoxoasT OYHbIE BCTPEYH, 3aMETHO, YTO
JIOIM TPUCITYLIMBAIOTCS K TOMY, O YE€M TOBOPUT BBICTYMAOLIUN, IBITAIOTCS
NOHATH ero. [IpusaTHO, YTO MOSIBUIIACH TPAAMIIMS €KEHEACIbHBIX He(DOpPMaTbHBIX
MOCHUJIETIOK B KOMaH/IE ITPOCKTA.
C yBaxkeHuneMm, AJleKcei.
IHourtoBoe coodmenue Ne 5: Ha kakoil cTaaiMu HAaXOAUTCH 3Ta KOMaHAA?
Komy: Meneooicepy npoexma
Tema: Ungpopmayus o xooe npoexma
JoOpslii feHb!
Haira komaH1a roTOBa K paccTaBaHUIO, a JUYHO 5 - HET. ECTh 4yBCTBO COXaleHUs
O TOM, YTO Hallla COBMECTHas paboTa 3aKaHUYMBAETCH. ..
3a 6 HefeNnb MPOEKTA 5 Chesia TOPTUKOB OOJIBIIE, YEM 32 BECHh MPOIILIBII TOJ.
C yBakennem, AHHA.
3aganue 2

Onpenenure TMOTEHIUMATBHBIA KOH(JIMKT BHYTPH Balleil KOMaH/IBI.

[Ipensioxxute METOBI €ro MPOGUIAKTUKHN U pa3peIICHUS.
3amanne 3

Ilenwv Oenoeoit uzper: naTh BO3MOXKHOCTh HAOMIOAATh B TPYMIE MPOLIECCHI,
MPOUCXOJAIINE TPU OOCYXKIECHUU U TNPUHSATUU KOJUJICKTUBHOTO PEIICHUS,
OTpeIeSICHUs POJIU B KOMaH/E.
Bpewms nposenenusa 30 MUHYT.

Ilopsaooxk nposedenusn
1. Tlpennoxxute y4aCTHUKAM WUTPHI BBIOpaTh cebe mpodeccuro: Bpad, WHXKEHED,
YYUTEIb, XYJ0KHUK, U T.71. OMHOTO CTyI€HTa MOMPOCUTE OBITH HAOIIOJATEIIEM.
2. BceM yyacTHHKaM WIpbl MOpPENNAraeTcs NpPEeACTaBUTh, YTO OHHM OKAa3aJuCh
YIeHAMH OJHOTO JKWIaka Ha Bo3aymHoM Imape. lllap waumHaer magath u
OCTaéTCsi COBCEM HEMHOrO JI0 TOrO MOMEHTa, Korja oH ymaiaér B mope. UToObl
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ATOTO HE MPOU30ILIO0, KTO-TO JOJKEH BBIIPBITHYTh M3 KOp3uHBIL. [lapanitoroB u

CIIacaTeJIbHBIX KUJIETOB HA .... MEHBIIIE, YEM YJICHOB DKUIIAXKa.

3. Komanga nomxHa OpUHATH PELIEHUE O TOM, KTO MPBITHET U3 KOP3UHBI, UCXOS

U3 TOTO, KTO U3 HUX OyZEeT MEHEe MOJIe3€eH, €CIIM BO3IYIIHBIN IIap MPU3EMIIUTCA Ha

HEOOUTAaEeMbI OCTPOB.

4. Tlocne 3aBeplIeHHs] AUCKYCCUU MPOUCXOIUT OIEHKA pabOThl TPYIIILI: SKCIEPT

JIOKJIa/IbIBAET CBOM HAOJIONEHUS O XOJE€ IUCKYCCHUHU: MCIOJIb30BAHHE BECKHX

JIOBOJIOB, apTyMEHTOB B 3aIUTy «CBOEH Mpodeccrun», yMEHUE BBICIYIIATh APYT

Jpyra, «aBTOpUTApPHbIE MAaHEPHD» U T.1.

5. Jamee cuTyauusi TOBTOPSAETCSA: IMIAP BHOBb CHUXKAETCS, KTO-TO JIOJKEH

BBINIPBITHYTh. M Tak NOBTOpsIeTCS, MOKa Ha BO3AYIIHOM IIape OCTaHeTCs 2

YeJoBeKa.

AHaJIN3 UTPBL.

Kommenmapuu k wucpe JlaHHOE YIpPaXHEHHE «IPOUTPHIBAET CUTYALHIO», C

KOTOPOH CTaJIKUBAETCA MEHEIKEP JIF0OOT0 YPOBHS BO BpeMsI COKpAIICHUS IITaTa.
Tect «OneHKa MOTEHIUAJIA KOMAHIbD)

NucTpykuus

[Toxxanyiicta, OTBEThTE Ha MPHUBEIACHHBIE HUXKE BOIPOCHL. [l 3TOrO 00BEmUTE

KPY>KKOM WJIM TIOMETHTE JIPYTUM 00pa3oM BapHaHT OTBETA, KOTOPHIA BbI CUUTAETE

MOAXOISAIINAM.

BapuaHTbI OTBETOB:

1 — MOMHOCTBIO XapaKTEPHO ISl MOEH KOMAaH/IbL;

0,5 — nHOTJa XapaKTEPHO ISl MO KOMAH/IbI,

0 — MOTHOCTBIO HEXAPAKTEPHO JIJIsi MOEH KOMaH/IbI.

3amanne 4
Hama xomaHzga cama MOXKET pa3peliarb BHYTPEHHUE M BHEIIHHUE olosli
KOH(JIUKTBI ’
Harmu ponu ruGko MEHSIIOTCS TOJT HOBBIE 1IETTH U 33]1a4H 0]0,5|1
UneHbl Hamedl KOMaHIbl MCKPEHHE CTpeMsTCs K ObIcTpoMy H olosli
3¢ (PEeKTUBHOMY pELIEHUIO paboUrX BOIPOCOB ’
Y4acTHUKM KOMaH/IbI CIBIIAT U IOHUMAKOT APYT ApyTa 0]0,5|1
VYV nHac HanaxeHa 3((eKTHBHAS KOMMYHHKALUS C JIPYrUMU pabO4YUMH 0losl1
rpynnamMu ’
Mpbl modyyaeM KOMaHJHOE BO3HarpaxkjacHue 3a Haiy 3(P(EKTHUBHYIO olosli
paboty ’
UneHnbl Hamed KOMaHABl UEHAT, XOTAT TMOJy4YaTh M JAIOT JApPYyT olosl1
JIPYTy KOHCTPYKTUBHYIO OOpaTHYIO CBSI3b ’
UiieHbl KOMaHIbl MPUXOASAT JPYr JPYyry Ha BBIPYYKY B CIIOKHBIX olosli
CUTYyalUsIX ’
Y Hamed KoOMaHIbl CYHIECTBYET CHCTEMa Hajiexamero kKoHtpodss 3a(0/(0,5](1
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COOCTBEHHBIMU HeﬁCTBHHMH

10

Hamu POJIH, B3aUMOOTHOIICHUA U CTPYKTYpa KOMaHIbI a0COJIFOTHO SICHBI
JJIA BCCX

Hroro

Ku1104 k KpaTKOMY TeCTy OlleHKH MOTEHI[HAJIA KOMAH/IbI
Onucanue
Kparkuii TecT onpenieieHusl YpOBHS Pa3BUTHUSL KOJUIEKTUBA M €ro MOTEHIMajla B
JTATbHEHIIIEM Pa3BUTHUH TIO3BOJISIET OMIEPATUBHO BBISBUTH BO3MOKHEIE MTPOOJIEMBI B
KOJUICKTUBE U TIOHATH, HACKOJIPKO KOMaH/Ia CJIaXKeHHO padoTaeT, UMEIOT JIU BCE €€
MPEACTABUTENIN €IMHOE MHEHUE 10 TTIOBOJAY COBMECTHOM PabOTHI.
Oopaboomka pe3yromamos
[TocuuTaiite 00IIyI0 CyMMY OQJIJTIOB B TaOJIMIIE OTBETOB.
HuTepnperanus
Ot 0 go 3 6amnoB — PazoOmienHas rpymnmna. 3T0 CKOTUICHUE WHIUBUJIOB, KOTOPHIE
elle He TOTOBBI pabOTaTh BMECTE, KaXK/IbIi WEeH MOJ00HOM rpynmbl paboTaeT Ha
CBOM, WHIWBHAYaJbHbIC UEAU. YJEHbl TpyHnbl 3aBUCAT OT HHCTPYKIUH U
NOAJIEPKKK  (popManbHOTrO (HA3HAUEHHOTO) Jujaepa. [pymma, Kak MpaBUIIo,
oOpeMeHeHa pa3HOTO pPojJia KOH(PIMKTaMH, KOTOpPhIE HEOOXOAMMO pa3pelIuTh
npexe, 4YeM rpymmna nepener K noctpoeHuto 6osee 3pPEeKTUBHBIX OTHOLICHUM.
Ot 4 no 6 6amwioB — CrutaunBaromasics rpynna. CKIaapBalOTCs MEXIMYHOCTHbBIC
OTHOIIICHUS, (POPMUPYETCS JOSILHOCTh COTPYAHUKOB TPYIIe U MOHUMAHHUE APYT
npyra. Ho octaetcst mosHast 3aBUCUMOCTb OT ()OPMAJIBHOTO PYKOBOAUTEIS, XOTS U
BBISABJISIIOTCSl BHYTPUTPYNIIOBBIE JIWJEPhl. BHYTpUrpynmoBbie pojii OCO3HAIOTCA,
HO pacnpenensioTcs Mo GopManbHBIM TMpU3HaKaMm. ['pynma emie He HeceT
OTBETCTBEHHOCTbH 3a MOPYUYCHHBIE 3a]JaHUS.
Or 7 mo 10 OamnoB — Komanna. UneHsl rpynmbl XOpomio pabOTaloT BMECTE,
MOCTOSIHHO COBEPIIIEHCTBYIOT CBOM paldoure B3aUMOOTHOIEHUsA. Pa3BuBaercs
B3aMMO3aBHCHUMOCTb B XOPOIIIEM CMBICIIE 3TOTO CjoBa. ['pyrina HaunHaeT OpaTh Ha
ceOs1 OTBETCTBEHHOCTh 3a TMOPYYEHHbIE jena. UJeHbl TPYNIbl B COCTOSHHUH
CaMOCTOSITEJIbHO ~ OpPraHM30BaTbCS O] PEIICHHE IOCTABJICHHON  3aJayM.
CoBOKynmHOCTh paboOThl B KOMaHjae AaeT »(h@ekT BhIlie, 4yeM padoTa KaxKI0To
OTZICJIHOTO COTPpYyAHUKA. PyKkoBOauTEH KOMaHABI SABJISETCA U €€ JuaepoM. Ponu B
rpyIine ru0Ku ¥ epepacipeeisioTCs MOl TOCTABJICHHbBIC LIEJIU U 3aa4H.
Tema 6. JIugepcTBO B KOMaH/1€

Koumponvnuvie sonpocul:

1) Kak B HayuHOW JMTEpaType OMNPEICSIOTCS MOHATUS <JIUIEP» U
«JIAJIEPCTBO»?

2) OxapakTepu3yiTe OCHOBHBIE TEOPHUH JIUJIEPCTBA

3)  Onuiurte OCHOBHBIE XapaKTEPUCTUKU U KAUeCTBA JTUJEpa B KOMAaH/E

4)  Yto moapa3zymeBaeT BhIpaKeHUE «OpeMs JTuaepcTBay?

5)  Kakoa poiib nuaepa B KomaHzie?

6) OxapakTepu3yiTe OCHOBHbIE MOJIEJIA JTUJEPCTBA
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7)  Kak oTimuarorcs 1Mo CBOEMY CTAaTyCy W BBITIOJHSIEMBIM (DYHKITUSIM
dbopmasibHbIe U HeOpPMAIbHBIE JIUAEPHI?

IIpakmuueckue 3a0anus

3ananue |

Keiic-cmaou: «Ouenka KOMMYHUKAMUBHBIX cnocodnocmeii
meneoxcepa». Paboma é komanoe
ObocHosaHue memul cumyayuu
JIr000i1 pyKOBOIUTEH 3HAYUTEIBHYIO 9aCTh CBOETO pabouero BpeMEH! TPATUT Ha
nenoBoe obmenue. [loaToMmy BakHBIM MPO(ECCHOHATEHBIM Ka4eCTBOM SBIISIETCS
YMEHHUE MOJJECPKUBATh OTHOILICHUE C JIIOJbMU HE3aBUCHUMO OT JIMYHBIX
npucTpacTuid. PykoBoauTenb NOMKEH KOHTPOJIUPOBATH CBOE MOBEACHUE, UTOOBI
HETaTUBHOE BOCIPUATHE KOro-IMOO HE BIMSJIO OTPULATEIIBHO Ha €ro
B3aMMOOTHOIICHUSI C MOJAYUHEHHBIMU B IIE€JIOM, a MOJOXKHUTEIBHOE — SIBIISLIOCH
JOTIOJIHUTEIbHBIM CTUMYJIOM IOBBIIICHHS] aKTHBHOCTH BCETO KOJUIEKTHBA.
[Ipennaraemasi cutyanus, ¢ OJIHOH CTOPOHBI, CIHOCOOCTBYEM pPa3BUTHIO
KOMMYHUKATHUBHBIX CIIOCOOHOCTEW 4YeNIOBEKa, a C JIPYyroil — IO3BOJISET OLEHUTH
MX BO3MOYKHOCTU HA CETOJHSIIHUN JIEHb.
Lenu uzyuenus cumyayuu
1. OBnaseHre HaBBIKAMHM KOJUIEKTUBHON pabOThI, TPECHUHT JEJIOBOTO OOIICHHS,
BEJICHUS JUCKYCCHI U IPUHATUS PELICHUMN.
2. BbIsIBIIEHUE PA3IMYHBIX TOYEK 3PEHUSI HA TOCTABJICHHYIO
npo0eMy U IyTH €€ pa3pelieHusl.
3. IIpoBepka ypoBHSI KOMMYHHKATUBHBIX CIIOCOOHOCTEHN CITyIIaTeNe.
4. TpeHUpOBKa HaBbIKa AHAJIUTHUYECKOTO MBIIUICHHS, CBSI3aHHOTO C CHUCTEMHBIM
MOAXOJI0OM K PEUICHUIO YIIPABICHYECKUX MTPOOIIEM.
Xapaxmepucmuxka npobiemHot cumyayuu
Poccuto yacto Ha3bIBAIOT CHIPHEBBIM MPUAATKOM 3amnaga. ITo 0OyCIOBIECHO TEM,
4YTO MBI OOJIBIIE MPOAAEM ChIphE, a HE TOTOBBIM mMpoaykT. Hampumep, mpomaem
Anonun nec, a BeIroHEE (B ABA-TPU pasza) MPOJaBaTh JOCKH, ONMUIKHA, COOpaHHBIC
B TIAKET, a elIe JIy4Ille — IUTOBBIC IoMa, MeOEeIIb U T. II.
To ke camoe Mbl JelaeM € 30J0TOM — pacIjlauyMBaeMcsl 3a Hallu JOJITH
30i0TbiMU ciauTkamu! [louemy st ciutku He mepepabatwiBatorca? [louemy He
MIPOJIAOTCS FOBEJIMPHBIE U3AeUsI? Y HAC HEJIOCTATOYHO MOIIHOCTEH ISl TITyOOKOM
nepepaboTku He(PTH, MOITOMY MBI B OCHOBHOM IIPOJIaéM €€ B CBHIPOM BHJIE,
3aKymaeM 3a TpaHulled CMa3ouHbIe Macjia U IJIaTUM 3a ATO BaltoTy. Pa3Be Ha
BAJIIOTY, TOJYYEHHYIO OT NPOJaXu He(PTH, HENb3s ObUIO TMOCTPOUTH IECATKU
3aBOJIOB 1O ee nepepadboTke?
N3-3a OTCYTCTBHSI CEPBUCHOTO OOCTY>KUBAHUS HEKOTOPHIE BUJIBI MOCTABIISIEMBIX 32
pyOex u3zienuit, Mbl BEIHYKJICHBI IIPOJaBaTh HAMHOTO JICIIEBIIE.
AHaJIoTu4YHasi KapTMHA B OTHOUIEHWHU HEKOTOPHIX MApOK OTEYECTBEHHBIX YaCOB.
[IpekpacHble IO Ka4e€CTBY YaCOBBIE MEXAHHM3MbI, HO C HU3KHM YPOBHEM Ju3ailHa
3aKymaroT (UPMBI MHOTHX CTpaH, MEHSIOT B HHX Koprmyc u Iudepbnar u
MepenpoaloT yKe 1Mo 60Jiee BEICOKOMU IICHE.
Tlopsiook pazpabomku cumyayuu
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BHUMAaTENIbHO M3YYUTh W3JIOKEHHBIE TOYKH 3pEHHUS U CHOpPMYIHUpPOBATH YETHIPE
oTBeTa Ha Borpoc: «Iloyemy 3T0 nenaercs (nenanock)?». Pabora B komangax:

a) KaXJbIH yYaCTHUK OIICHMBACT CHUTYallMI0 W CaMOCTOATEIIBHO OTBEYaeT Ha
Boripoc: «Iloyemy?» OTBeTHl clieyeT 3amUChiBaTh Ha OTAEIbHOM JmcTe. OHU
JTIOJDKHBI COOTBETCTBOBATH JUCKPETHOM (hopme (0THO-/ABA CIIOBA);

0) pyKOBOJUTEb KOMaHbl COOMPAET JUCThI C OTBETAMU U HAUMHAET O0CYKICHHUE;
B) B pe3yJibTaTe 00CYKACHUS OTOMPAIOT TPU-YETHIPE OTBETA.

PykoBoguTenn KoMaHI JOKIAABIBAlOT 00 mTorax pabothl. [laeT omeHKy paboThI
KaX0T0 wieHa koman bl 1o [Ikane oreHok (tabdm. 3.4). B oOcyxnennn n0KIaa0B
Y IPUHAITHHU PEIICHNUH yJ4aCTBYIOT BCE CIYIIATEIIH.

Tabnuna Illkana oneHKr yyacTHHKA KOMaHIHOW paboThI

1. YMmenue yoexmath 987654321 Heymenune yoexnats

2. CriocoOHOCTH K 987654321 Hecnoco6HocTh K
COTPYJHUYECTBY COTPYIHHYECTBY

3. CaMOKOHTpPOIIb 987654321 HecnepxannocTts

4. YMeHue BIaJeTh PEUbIo 987654321 Heymenune Bnaners peusto
5. CrnoBapHblii 3anac 987654321 Henocrarounslii 3anac ciioB
6. YMenue ciymarb 987654321 Heymenue ciymarts
cobeceTHIKa cobeceHIKa

7. CnocobHOCTh K TBOpUeckomy 987654321 OTcyTCTBUE TBOPUYECKOTO
MBILUICHHIO MBIIUICHHS

8. YMeHue apryMeHTUpOBaTh 987654321 Heymenue aprymenTupoBaTh
CBOHU BBIBOJIBI CBOU BBIBOJIBI

9. OTUYHOCTH MOBEJAEHUS 987654321 Hestuunocts noBenenust

Obpazeuy KOHmMpOJLHO20 Mecma
1) HazoBute Teopuro JIWIEepCTBa, B OCHOBE KOTOPOW JICKHUT HUIAESA, YTO JHAEP
POXIAeTCss C BPOXKICHHBIMH HEOOBSICHUMBIMHU, a IS MPOCTBIX JIOJEH U
HETMOCTHYKUMBIMU, HABBIKAMHU M YMEHUSMH. . .
a) Teopust BIUsTHUS
b) Teopust TMUHOCTHBIX KaYECTB
c) Teopust BeIMKOro uenoBeKa
d) [loBenenueckas Teopus
2) HazoBuTe TJIaBHOE pa3Iuyue MEXKIy AaBTOPUTAPHBIM, JAEMOKPATUUYECKUM U
HEWUTPaJIbHBIM CTUJISIMM PYKOBOJICTBA IO THnoJiornu Kypra JleBuHa.
a) Metozpl ynpaBiieHus
b) Crioco0 KOHTpOJIs
c) XapakTep MpUHATHUS PEIICHUS
d) Ctunps moBeeHus Tuiepa
3)[lepeunciute COCTaBISAIOMINE IMOIMOHATBHOTO MHTEIUIEKTAa B chepe TPYIa0BOM
YKWU3HU B COOTBETCTBUU C TEOPHUEN IMOIIMOHATBHOTO JIUACPCTBA.
a ) Camoco3HaHuE, CAMOKOHTPOJIb, MOTUBALIMS, IMIIATHS, COLIUATIbHbIE HABBIKU
b) Camoco3HaHue, xapu3Ma, MOTUBAIIUSI, YyBCTBEHHOCTh, COIIMATbHbBIEC HABBIKU
c) Ilcuxomornueckass JOBKOCTh M TBOPUYECTBO, CAMOKOHTPOJIb, IIO3HAHUE,
COIMaIbHbIEC HABBIKU
d) DOmoruoHanbHas YCTOWYMBOCTh, MOTHBAIMS, OMIATHs, CaMOCO3HAaHUE,
COIMaIbHbIE HABBIKU
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4) BzaumozaBucuMas Tpymnma JIFOAEH, KOTOPbIE COBMECTHO OTBEYAIOT TEpen
OpraHu3alyen 3a KOHKPETHBIE PEYIbTATHI - 3TO

a) PaGouas rpymra

b) OO01ecTBO

c) Komannma

d) Kosektus

5) [lepeunicnure Tanbl )KU3HEHHOTO IUKJIA KOMAH/IbI.

a) opmMupoBaHKEe, LITOPM, HOPMUPOBAHUE, paboTa, pachOpMUPOBAHHE

b) ®opmupoBanue, MTOPM, HOPMUPOBAHHUE, padOTa

c¢) CranoBnenue, paboTa, KOHTPOJb, pachopMUpOBaAHUE

d) CranoBnenue, pabota, KOHTPOJIb, yHAA0K, pachhOpMUPOBAHUC

6) Pa3BuBaTh TOTECHIMAJ WICHOB KOMAaHIBI, MOAJNCPKUBATh HWHUIMATUBY B
npenenax, HEOOXOMUMBIX MATEPUHCKONW KOMIIAHWH; IPOBOJUTH TIOJUTUKY
OTKPBITOCTH — 3aJ1a4¥ PYKOBOJUTEIISI HA TAIIE ... )KU3HEHHOTO [IMKJIa KOMaH/IbI.

a) HopmupoBanue

b) Kontponb

c¢) PachopmupoBanue

d) Pabora

7) B cootBercTBUM C Kiaccudukanuent poieit Mepeaura benbuna, TuHaMUYHBIHN
YEJIOBEK, CTUMYJIUPYIOIIMM JPYyrux W HE Tepstoumi camooOiajiaHus B
HaIpsH>KEHHOW 00CTaHOBKE — 3TO

a) BooxHoBuTe s KOMaHIBI

b) MotuBarop

c¢) I'enepatop unei

d) Ucnoauutens

8) Ilo mHEHUMIO Amu3eca, MEHEIXKMEHT JO/DKCH HCIOJIHATh YEThIPE OCHOBHBIX
poJu:

a) BaoxunoBuTenb, KOHTPOJIEP, CIECITUAIKCT, TEHEPATOP

b) IlpouwsBoauTens pe3yabTaToOB, AJIMHHHCTPATOpP, MpPEANPUHUMATETh U
WUHTErpaTop

c) I'eneparop, uccienoBaTeb, UCIIOTHUTENb, KOHTPOJIEP

d) AHaTUTUK, MOTUBATOpP, IMUHUCTPATODP, UHTETPATOP

9) Kakoii moaxoa K paspenieHuo KOH(PIMKTOB HEOOXOAUMO HCIIOIh30BaTh B TEX
Cily4asix, Korja HeoOXO0uMbl He3aMeTUTEIbHbIE 1CHCTBUS?

a) CroBOop4HMBOCTb

b) CotpynHuuecTBo

c) YKIoHEeHue

d) Komnpomucc

10) IToBeneHue wieHa KOMaHABI, KOTOPOE MEIIAET €My WM € BBITIOJHATH CBOIO
paboty, MO0 MeIIaeT APYruM YjieHaM KOMaH/IbI BHITIOTHATE UX paboTy

a) Cl10XKHOCTh KBaJIU(pUKAIIAN

b) TpyaHOCTh OpraHu3anum

c¢) [IpobGaeMa ncrnosHeHUS

d) Het BepHoro orBera
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11) IlepeuncnuTe KOHKPETHBIE TUTTBI TIPOOJIEM JIMYHOTO XapaKTepa.

a) [IpoGnema BrIOOpa 11€JIM, CAMOBOCIIPUSTHS, aIallTalluu

b) IIpobGnema amanramnuu, AeNpeccusi, TOKCUKOMaHUS

c¢) [IpoGaeMa camoonTyIeHus:, CAMOBOCTIPUSITHS, TUYHOU UICHTUIHOCTH

d) IIpo6nema HHIYKIMH, UICHTUIHOCTH, aIallTalluu

12) HazoBuTe OCHOBHBIC IIAT'M pa3pelieHuss KOH(PIUKTA.

a) OrmnpeneneHye HWCTOYHMKA KOH(JIMKTA, BBIOOpP CTpaTerud, OpraHU3aIusl
KOMMYHUKAIAH

b) BrisiBnenue 1eneil KOHMIUKTYIONNX, OMPEIACICHHE METOIUKH pPa3peIICHHs,
KOHTPOJIb UCITOJTHEHUS

c¢) Coop nHbOpMaIHH, IPUHATHAE PEIICHHS, KOMMYHHKAITMOHHOE 00CCIICUCHHE

d) Het BepHoro orBera

13) YsieH komaHAbl ¢ HU3KMM YPOBHEM YBEPEHHOCTH B ce0e, moJiararomuics Ha
CYXKJICHUE JAPYTHX - ...

a) «Xopoumi napeHb»

b) ArpeccuBHBII

c) IlaccuBHBIi

d) [loaBeprapuiuiicss HACUINIO

14) Ynen komMaH bl, KOTOPHIN CIIOCOOEH CIIyIIaTh APYTUX U CTPEMUTCS MPOSICHUTH
CIIOPHBIE  BOIIPOCHI,  OMNpPEACNIUTH  OOlMe  B3MJISABL, MPOAHAIU3UPOBATH
KOH(JIMKTYIOIIHNE [IEHHOCTH - ...

a) UnTerparop

b) IIpeanpuauMaTeIh

¢) AAMUHHUCTPATOP

d) Ucnoauutens

15) OnuH 13 MEXaHU3MOB MHTETPAIMU FPYIIIOBOM AeATEIbHOCTH, KOT/1a UHAUBU
WJIM 9acTh COIMATBHOM TPYMIBI OOBEAUHSIET, HATPABIISAET JESHCTBUS BCEH TPYIIIHI,
KOTOpasi 0)XKUAAeT, HPUHUMAET U MOJAEP>KUBAET €r0 IEUCTBUS — 3TO ...

a) MeHe T KMEeHT

b) Bnactp

c) [TapTHepcTBO

d)JIunepctBo

OHeHO‘leIe MaTepHAJIbI IJIs IPOBEACHUSA HDOMC)KVTO‘IHOﬁ arrecrammm
Tunosblie KOHTPOJIbHBIC 3a/IaHUHA

[Tnannpyemble pe3yabTaThl [Tnanupyemble pe3yabTaThl 00yYSHHS MO AUCIUIUINHE
OCBOCHHUS 00pa30BaTEIHHOM
nporpammsl (popMupyembie

KOMIIETEHIIIH)
VK- 2. Criocoben VK — 2.1 OnpenensieT KpyT 33124 B paMKaX ITOCTABJIEHHOMU TIEJIH,
OIpeACIITh KPYT 3a4a4 B onpeaAciACT CBA3U MEXKAY HUMH

paMKax IIOCTaBIICHHOM IICITHN
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Y BBIOMPATh ONITHMAITLHBIC
CMOCOOBI X PEIICHUS,
HCXOJ U3 ICUCTBYIOIINX
MIPaBOBBIX HOPM,
HMEIOLUXCS PECYPCOB U
OTrpaHUYEHUI

VK- 2.2 Ilpennaraet criocoObl pelieH st TOCTaBICHHBIX 3a1a4 U
OXKHJTaeMBbIC PE3YIIbTAThI; OICHUBACT IMPETOKEHHBIC CIIOCOOBI ¢
TOYKH 3PEHUSI COOTBETCTBHS 1IEITH TIPOSKTA

VYK -2.3 [Inanupyer peanusanuio 3aja4d B 30HE CBOCH
OTBETCTBEHHOCTH C YYE€TOM UMEIOIIMXCS PECYPCOB U OTPaHUUCHUIH,
JEUCTBYIOIIUX MPABOBBIX HOPM

VYK-2.4 BeinonssieT 3a1a41 B 30HE CBOEW OTBETCTBEHHOCTH B
COOTBETCTBHH C 3aIUIAHUPOBAHHBIMU PE3YJbTaTAMU U TOUKAMU
KOHTPOJIS1, IPY HEOOXOMMOCTH KOPPEKTUPYET CIIOCOOBI peIIeHHS
3aja4

VK-3 Cnocoben
OCYIIECTBIISTh COMAIEHOE
B3aHUMOJICHCTBHUE 1
peaJI30BbIBaTh CBOIO POJIb B
KOMaHjie

VYK-3.1 Onpenensiet CBOIO poJib B COLIMAIBHOM B3aUMOJICHCTBUU U
KOMaHHOW paboTe, UCXO/s U3 CTPaTeru COTPYIHUYECTBA IS
JIOCTVKEHMSI IOCTABJIEHHOW LEJIN

VK-3.2 Ilpu peanu3zanmu CBOEi poiu B COLMATIBHOM
B3aUMOJICHCTBUH U KOMaHIHOM paboTe yUUThIBAET 0COOEHHOCTH
TIOBEJICHHSI U UHTEPECHI IPYTUX YYACTHUKOB

VYK — 3.3 AnanuzupyeTr BO3MOXKHBIE TIOCIIEACTBUS JIMYHBIX JICHCTBUN
B COLIMAJIBHOM B3aUMOJICHCTBUH ¥ KOMaHHOW paboTe, M CTPOUT
MIPOTYKTUBHOE B3aUMOJICHCTBHE C YUETOM 3TOTO

YK — 3.4 Ocymiectiser 00MeH HH(opMalueid, 3SHAHUSIMH U OIIBITOM
C WIEHAMH KOMAaH/IbI; OLIEHUBAET UJCH APYIHX YICHOB KOMAHIbI ISt
JIOCTYDKEHUS TTOCTABICHHOM 1IN

VYK-3.5 ColiroaeT HOPMBI M YCTAaHOBJICHHBIE MPAaBHJIa KOMaHTHOM
paboThI; HECET JIMYHYIO OTBETCTBEHHOCTH 32 PE3YJIbTaT

Bua npoMexxyTO4YHOM aTTecTaluu - CUTyallMOHHBIE 3a/laHMUs.
Cnioco6 mpoBeieHUs CIOCOOBI MPOBEACHUS: MUCHhbMEHHBIH.

Bomnpocsr:
1. CounanbHOE B3aMMOJIEVCTBUAE — ITOHATHE U CYLIHOCTb.
2. Teopus BzaumoaenictBus . 3ummend.
3. @OpMBI C ¥ BUbI COLIMATBHOTO B3aUMO/ICCTBUSI.
4. Teopus conmansHoro oomena J[>x. Xomanca u I1. brnay.
S. CounanbHble CBSI3M W OTHOIIEHUS KaK MPOAYKTHl  COLIMAIBHOTO
B3aUMOJCHUCTBU.
6. Buabl conmaabHBIX CBSI3EH.
7. Buzibl conpanbHbIX OTHOIICHUM.
8. Komanpa: nonstue, CyliHOCTb, OCHOBHBIE XapaKTEPUCTUKHU.
9. Teopus komanHo# padotsl P. ladra.

10. CucremooOpasyroIiue TPUHIUIBI KOMaHIHOW paOOThI.

11. IlpeumymiecTBa U HEIOCTATKU KOMAHIHON paOOTHI.

12.  «Mnaeonorudeckuii» U «KJIacCUUYECKU MOAX0] K KOMaHI000pa30BaHUIO.
13.  Crparerun opMUpOBaHUS KOMaH/.

14.  IlpuHuunsl nogdopa COTPYAHUKOB B KOMaHy.

15. Pacnpenenenue posieil B KOMaH/E.

16. IlenenamnpaBiaeHHOE CO3/IaHUE KOMaH/IbI.

17.  Opranusamnus paboTel KOMaH/IBI.
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18.  VYcnoBus ycneurHoro (pyHKIHOHUPOBAHUS KOMAH/IbI.

19.  JIudTbl BHyTpUKOMAHAHON MOOUIILHOCTH.

20. OcCHOBHBIE COLIMAIBHBIE CTATYCHI U POJIA B KOMaH/IaX.

21. ®opwmbl ynpaBiaeHus 1 GOPMbI CTUMYJIUPOBAHUS YWICHOB KOMAaH/IbI.
22.  OcHOBHOE cojiepKaHue paboThl PyKOBOJUTEISI KOMAH/IbI.

23. IInaHupOBaHHE AESATEIBHOCTU KOMAH/BI.

24.  Kpurepun 3¢p(HEeKTHUBHOCTH KOMaH/IbI.

25.  Kpwurepunu kinaccudukanuu KOMaH] U UX BHUJIBIL.

26. Dtambl pa3BUTHS] KOMaH/IBI.

27.  OCHOBHBIE MPOLECCHI KUZHEACATETLHOCTA KOMaH/IbI.

28.  Oco0eHHOCTH UHIUBUAYAIBHOTO PA3BUTHUS YWICHOB KOMAH/IBI.

29. BbI30BHI, CBSI3aHHBIC C W3MEHEHUEM KJIMaTa COIIHAJIBHOTO
B3aUMOJICHUCTBUA.

30. IIpoGseMa MHTErpaluyi HOBBIX YJICHOB B KOMaH/Y.

31. TloHATHS «JIUAEP» U «ITUAEPCTBOY.

32.  OcCHOBHBIE TEOPUU JUAEPCTBA

33.  OcHOBHBIE XapaKTEpPUCTUKU U KAUECTBA JTUJEpa B KOMAaHJE.

34.  OCHOBHBIC THUIIbI JTUACPOB.

35.  OcHOBHbIE MOJIENN JTUAEPCTBA.

36. Crunu nuaepcTsa.

37. Poum nupepa B KOMaHJIE.

38.  ®opmasibHbIE U HEGHOPMAIIbHBIE JIHIEPHl KOMAaH/IbI.

39. ConuaabHO-TICUXOJOTHYECKUX KIMMAT B KOMaHJIE.

40. CoumomMeTpruYecKOe UCCIEI0BAHNUE.

41. BHyTpHKOMaHIHBIE HOPMBI.

42. KoutpakTtHOe U 1udPy3HOE B3aUMOACICTBHE.

43. ®opmanbHbie U HehopMaTbHBIE OTHOIICHUS.

44. DTUYecKue paMKH KOMaHJIHOTO B3aUMO/ICHCTBUSI.

45. CoTpyaHUYECTBO U KOHKYPEHIUS MEXIY WICHAMU KOMaH/bI.

46. ConumapHOCTh M KOH(QJIMKTHI B KOMaHaX.

47. IlporpeccuBHBIN U PErPECCUBHBIN MOAXO/bI K BHYTPUKOMAHIHOMY
KOH(DIIUKTY.

48. VcTOYHMKHM BHYTPUKOMAHJIHBIX KOH(JIUKTOB.

49.  CTuau u METObl YPETYJIUPOBAHUSI BHYTPUKOMAHIHBIX KOH(JIMKTOB.
50. OcHoBHble noka3arenu 3PGHeKTUBHOCTH KOMaHIHON pabOTHI.

51.  OcHOBHbIE PUCKH, IPENATCTBYIOIINE Y3PHEKTUBHOMY PA3BUTHIO KOMAaH/IbI.
52. TloHATHEe «MOHUTOPHUHT 3(PPEKTUBHOCTH KOMAHIBD U €0 (POPMBI.
53.  MoHUTOPUHT JTUYHOHN YPPEKTUBHOCTH JTUIEPA KOMAH/IbI.

54.  MounuTtopuHr 3p(HEeKTUBHOCTH KOMaH/Ibl B IIEJIOM.

55.  MeponpusTus Mo NOBBIIICHUIO 3G (HEKTUBHOCTH KOMAH/IBI.

56. KomaHaHbIi MOTEHINAT: OHITUE, CYIIIHOCTh U1 OCHOBHBIE XapaKTEPUCTUKH.
57. Bwuabl KOMaHJIHOTO NTOTEHIIMANA.

58.  Pa3Burue komauabel (MonensTakMena).

59. KoHCaJITHHT Kak CIoco0 onpeiesIeHus OTeHITMaaa KOMaHIbl.
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60. Koy4uHr Kak HHCTpYMEHT pa3BUTHUSI KOMaH/IbI.

Tumnosoe 3aJaHuC

N3yuyuTe cCUTyaluio ¥ OTBETHTE HA BOIIPOCHI:

1.  BpisiBUTE Kpyr BONPOCOB, HEOOXOAUMBIX ISl PEUIEHUS U MPEIIOKUTE
aIIbTEPHATHBHBIE BAPUAHTHI.

2. Omnpenenurte CBOK poJib B KOMaH/E U OMUIINTE OCOOEHHOCTH COLMAIBHOTO
B3aMMOJECHCTBYSI IPU PELICHUH ITOCTABJICHHBIX 33]1a4.

3.  Kakue koMaHAHbIE HOPMBI M IIpaBWIa HEOOXOAMMO COOJIIO/AaTh, YTOOBI
JOOUTHCS TIOCTABICHHOM 1IEJIN.

Cumyayus 1. Bel — nuzaep B CBOEM KOMaH[€ Ha MPOTSHKEHUU MHOTHUX JIET.
Ho nosBnsercs Moy100M NEPCIEKTUBHBIA COTPYIHUK, KOTOPBIN pa3padaTbiBacT
MHTEpPECHBIE NMPOEKThl. EMy TpeOyeTcs Balia nmomoluls U nojanepxka. Bel BuguTe,
YTO 3TOT YEJIOBEK SIBHO CTPEMUTCS 3aHATH Ballle MECTO.

Cumyayus 2. Bel — HauaneHuk CMY. K BaM Ha npueM npuuien Opuraaup
Opuraasl Ne3 c xamobamMu Ha HEOJAHOKPATHBIE CPBIBBI JAMCHMIUIAHBL. [IprumHa
KpOeTcsi B TOM, YTO HEPOPMAIBbHBIM JHUAEPOM SBISETCA  aOCOJIFOTHO
HEUCIUIUIMHUPOBAHHBIA PAOOTHHUK, KOTOPBI «BHOCUT CMYTY B YMbD) OCTaJIbHBIX
YIEHOB Opuraapl, U T€ TO HE SBJISAIOTCS Ha padboTy BOOOIIE, TO CaMOBOJIBHO
YXOJST, TO B pabouee BpeMs pacliuBalOT CIUPTHHIE HATIUTKH.

Kpurepun u mkana OLeHUBaHUS

WNHnukaTopsl Kpurepuii onenuBanus [Ixana
OLICHUBAHHUS
YK-2.1 VYcenemno onpeaenser Kpyr 3a7a4 B paMKax 4
Omnpenenser kpyr IIOCTABJICHHOW LIETIN U CBA3b MEXKIY HUMU
3a]1a4 B paMKax [IpenMy1iecTBEHHO MPAaBWIIBHO ONpPENEIAET KPYT 3a/1ad B 3
NIOCTaBJICHHOM 1€/, | paMKaX MOCTaBJIEHHOMW 1IeJTH, HO MHOT/1a HE OCO3HAEeT
OIIPEETSAET CBA3U CBSI3M MEXAY HUMHU
MCXKIy HUIMHA Crapaercs onpenesnTh Kpyr 3aad, HO Yallle BCEro He 2
OCO3HAET CBS3M MEXKIY HUMHU
He criocoben omnpenenuTs Kpyr 3a7ad B paMKax 0
ITOCTaBJIECHHOM 1IENH
VK- 2.2 [Ipennaraer | YcnemmHo npeaiaraeT cCocoObl pelieHns NOCTaBIEHHBIX 4
CIIOCOOBI pelIeHHs 3a/1a4, IPABUJIBHO OLIEHUBAET UX C TOYKH 3PECHUS
MIOCTABJIEHHBIX 33/1a4 | COOTBETCTBHS LIETIH NPOEKTA
Y 0KHJIaEMBbIE B 0CHOBHOM MpaBMIIBHO IpeJyIaraeT Croco0bl pelIeHus 3
PE3YJIbTATHL; ITOCTABJIEHHBIX 3a/1a4, HO HE BCETJa aJIeKBATHO
OLICHUBAET OLICHUBAET UX C TOYKU 3PEHUSI COOTBETCTBHUS LIEIIN
IIPEUIOKEHHBIE MIPOEKTA
CIOCOOBI C TOUKH CrapaeTcs MpeUI0KUTh CIIOCOOBI peIIeHus 2
3peHMsI COOTBETCTBHSL | IOCTABIICHHBIX 3371a4, HO UCIIBITHIBAET TPYIHOCTH IPH
LIEJIN TIPOEKTa MIOIBITKE OLICHUTh UX C TOUKHU 3PEHUSI COOTBETCTBUS LIEIU
MIPOEKTA
He criocoben npeasios)kuTh criocoObl pereHus 0
ITOCTABJIEHHBIX 3a/1a4 U HE CBA3BIBAET UX C LEISIMHU
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IIPOEKTa

VYK -2.3 [Inanupyer | YcneuHo miiaHUPYET pelieHue 3a1a4 B 30HE CBOCH 4
peann3ayio 331a4 B | OTBETCTBEHHOCTH € YYETOM UMEIOLIUXCS PECYPCOB U
30HE CBOCH OTpaHUYCHUHN JEHCTBYIONIMX ITPABOBBIX HOPM.
OTBETCTBEHHOCTH C [Ipenmy1iecTBEHHO IPABUJIBHO BBICTPAUBAET ILIAHBI 110 3
YYETOM MMEIONIMXCS | pelIeHHIO 3a7au B 30HE CBOEH OTBETCTBEHHOCTH, HO
pecypcoB u MOJKET HE YUECTb Psii UMEIOIUXCS] OTPAaHUYEHUH €O
OrpaHUYEHU, CTOPOHBI UMEIOLIUXCS PECYPCOB UIIN JEHCTBYIOLIUX
JEUCTBYIOILIMX MPABOBBIX HOPM
IIPaBOBbIX HOPM Crapaercs CIUIaHMpOBaTh PELICHUE 3a/1a4 B 30HE CBOCH 2
OTBETCTBEHHOCTH, HO UMEET cJiaboe MpeicTaBiIeHue 00
OTpaHUYEHUSX, HAJIaraeMbIX pecypcHoOr 6a30i u
JEHACTBYIOIMMH [TPABOBBIMU HOPMAaMH
He criocoOeH crimanupoBaTh peleHue 3a/1a4y B 30He 0
CBOCH OTBETCTBEHHOCTH, HE UMEET MPeCTaBIeHUs 00
MMEIOIINXCS OTPAaHUYCHHUSAX
VK-2.4 Bemonsger | YcnemHo pemaer 3a/1adyd B 30HE CBOEH OTBETCTBEHHOCTH 3
3aJ]a4M B 30HE CBOEH | B COOTBETCTBHH C 3aIlJIAaHUPOBAHHBIMU PE3yJIbTaTaMH U
OTBETCTBEHHOCTH B TOYKAMH KOHTPOJIS, IPU HEOOXOAUMOCTH MPABUIHHO
COOTBETCTBHH C KOPPEKTUPYET COCOObI pelIeHMsl 3a/1a4.
3alUIaHUPOBAHHBIMU | B OCHOBHOM IPaBUJIBHO pelIaeT 3a/1a4i B 30HE CBOEH 2
pe3ynbTatamMu U OTBETCTBEHHOCTH B COOTBETCTBUU C 3aIUIAHUPOBAHHBIMU
TOYKAMU KOHTPOJIs, | pe3yibTaTaMU U TOYKaMU KOHTPOJISI, HO MOXKET
IIpU HEOOXOUMOCTH | JIOMYCKAaTh OIIMOKHU MPH HEOOXOIMMOCTH
KOPPEKTUPYET CKOPPEKTUPOBATH CIOCOOBI pelIeHHs 3a/1a4.
CIIOCOOBI pelICHUS Crapaercs pelaTh 3a7jauu B 30HE CBOEH 1
3azaq OTBCTCTBCHHOCTH B COOTBETCTBHH C 3aIlJJAHMPOBAHHBIMU
pe3yJibTaTaMu ¥ TOYKaMH KOHTPOJIS, HO UCTIBITHIBAET
Cepbe3HbIE TPYIHOCTH MPU HEOOXOJUMOCTH
CKOPPEKTUPOBATH CIOCOOBI pelIeHMs 3a/1a4
He cniocobeH pemiaTth 3a7a4u B 30HE CBOEH 0
OTBETCTBEHHOCTH U HE B COCTOSIHUM KOPPEKTUPOBATh
CrocoObl pelIeHus 3a7ay Npyu BO3SHUKHOBEHUH HOBBIX
YCJIOBHI.
YK-3.1 [IpaBHIIbHO ONIpEAENSAET CBOIO POJIb B KOMAaH/E, YCIEUTHO 5
Onpenenser cBOIO BBICTpanBasl CTPATErHI0 B3aUMOAECHCTBUS JIIs
POJIb B COLMATIBHOM | IOCTHKEHHUS [TOCTABJICHHOW LIENH
B3aUMO/ICHCTBUH U [IpermyI1eCTBEHHO a/IEKBATHO ONPEAEIISET CBOIO POJIb B 4-3
KOMaHJIHOH paboTe, | KOMaH[e, NCXO/sl B OCHOBHOM H3 CTPAaTeTrHH
UCXOJS U3 CTPATETHU | COTPYAHMYECTBA JIJISl TOCTHXKEHHUS TOCTABJICHHOM LIENH
COTPYAHUYECTBA ISl | [IpITaeTCs ONpEnenuTh CBOKO POJIb B KOMAH/IE, 2-1
AOCTUAKCHUA 3aTPYAHACTCS BBICTPOUTD CTPATETHIO COTPYAHMYCCTBA AJIA
TIOCTABJICHHOM €M | JTOCTUKEHUS TIOCTABIICHHOM LIEIIH.
He criocoben orpenenuTh CBOIO POJib B KOMaH/E, HE 0
BBICTPAUBAET CTPATETUIO COTPYAHUYECTBA JIJIS
JIOCTUKEHMSI IOCTaBJICHHOM L€
VK-3.2 [Ipn B nosnHom 00beMe yuuThIBaeT 0COOEHHOCTH MOBEIEHUS U 5

peanu3alyu cBoei
POJIK B COLMATIBHOM
B3aMMO/ICIICTBUU U

HMHTEPECHI IPYTUX YYACTHUKOB IIPU peaju3aluu CBOECH
PO B COMAIBHOM B3aUMOJEHCTBUU U KOMaHIHOMN
pabote
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KOMaHJTHOU paboTe CriocobeH 10CTaTOYHO a/IeKBATHO YUYUTHIBATh 4-3
YYUTBHIBAET 0COOCHHOCTH MOBEJCHUS U UHTEPECHI IPYTUX
0COOEHHOCTH YYaCTHUKOB IIPU peain3allii CBOEH POJIU B COLMAIBHOM
MOBE/ICHUS U B3aMMOJICHICTBUU M KOMaHHOU paboTe
MHTEPECHI APYTUX Crapaetcs, HO HE BCET/la ClIOCOOCH yYUTHIBATh 2-1
YYaCTHHKOB 0COOCHHOCTH MOBEJCHUS U UHTEPECHI IPYTUX
YYaCTHUKOB IIPU peaIM3alliy CBOEH poJid B COLIMATIBLHOM
B3aUMOJICHICTBUY W KOMaHIHON paboTe
He ciocobeH yunThiBaTh 0COOEHHOCTH TIOBEICHUS U 0
WHTEPECHI IPYTUX YYACTHUKOB IPU peaan3alii cBoei
PO B COUUAIBHOM B3aUMOJECHCTBUU U KOMaHHOMN
pabore
VK-3.3 Anammzupyer | [IpaBunbHO aHanu3upyeT BO3MOXKHBIE ITOCIEACTBUS 5
BO3MOJKHbBIE JUYHBIX JEHCTBUI B COIMAIbHOM B3aUMOJICUCTBUU U
HOCJIE/ICTBHS JINYHBIX | KOMaHAHOM padoTe, yCIenHO BEICTPauBaeT
NEUCTBUHN B MPOJAYKTUBHOE B3aUMOJICHUCTBUE C IPYTUMH
COLIMATIbHOM y4aCTHUKAMU
B3aUMO/ICHCTBUH U B ocHOBHOM IpaBUIILHO aHATU3UPYET BO3MOXKHBIE 4-3
KOMAaH/IHOH paboTe, U | TOCIIEACTBYSI JIMYHBIX JICHCTBUI B COIHAIBHOM
CTPOUT B3aMMO/JICHICTBUHM ¥ KOMaHIHON paboTe, BEICTPAaUBACT
MIPOTYKTHBHOE MIPEUMYIIIECTBEHHO POAYKTUBHOE B3aUMOJIEHCTBUE C
B3aUMOJICHCTBUE C JPYTUMH Y4aCTHUKaMU
Y4YETOM 3TOr0 Crapaercs aHaIM3UPOBATh BO3MOXKHBIE ITOCIIE/ICTBUS 2-1
JUYHBIX JEHCTBUI B COIMAIIbHOM B3aUMOJICUCTBUU U
KOMaHJTHOW paboTe, SNMH30JUIECKH BBICTPAUBACT
MIPOIYKTUBHOE B3aMMOJCHCTBHE C APYTUMU
Y4aCTHUKAMU
He cniocoben mpoananu3npoBaTh BO3MOKHBIE 0
MOCTEACTBUS JIMYHBIX JEHCTBUN B COLIMATIBHOM
B3aMMO/ICHCTBUY 1 KOMaHHOU paboTe, He criocoOeH
BBICTPOUTH MPOAYKTHBHOTO B3aMMOJICUCTBHS C IPyTUMHU
YYaCTHUKaMU
VYK-3.4 CucreMaTH4ecKy yCHEIHO OCYILECTBIIsIET 0OMEH 5
OcyecTisier nH(popMaluel, 3SHAHUSIMHU U OTIBITOM C YJIEHAMU
o0MeH KOMaH/Ibl; TPaBUJILHO OLIEHUBAET UJICU PYTUX UJICHOB
uH(pOopMaImeH, KOMAaH/JIbI U1 JOCTH>KEHHS IOCTABJICHHOW LETN
3HAHUSIMU U OIIBITOM | B OCHOBHOM YCHENIHO OCYILIECTBISET 0OMEH 4-3
C WIEHaMH KOMaH/Ibl; | nH(GOpMAIMEH 1 3HAHUSMU C YWICHAMH KOMaH/IbI; JaIe
OLIEHMBAET UJIEU BCEr0 MPAaBUIBHO OLIEHUBAET UJIEU APYTHX YICHOB
JPYTHUX YJICHOB KOMAaH/JIBI JJI TOCTH>KCHHS TTOCTABJIICHHON 1N
KOMaH/IbI 1151 Crapaetcs ocylecTBIATh 00MeH nHpopMmanuei ¢ 2-1
HAOCTHIKCHUS YICHAMH KOMaH/IbI; IOMyCKAET OMMOKH B OLICHKE UICH
TIOCTABJIEHHOM LIENM | APYrUX WIEHOB KOMAH/IbI ISt JOCTHKEHUS
ITOCTaBJIECHHOM 1ENH
He oOMenuBaeTcs nHpopmalei ¢ ApyruMu 4wieHaMu 0
KOMaH/Ibl; UTHOPUPYET UJEU APYTUX WICHOB KOMAaH/IbI IO
MOBOAY JOCTH)KEHUSI OCTABJIEHHON eI
VK-3.5 Cobmomaer | HeykoCHUTENBHO COOJIIOIa€T HOPMBI U TIpaBUiIa 5
HOPMBI KOMaHJIHOW paboThI; C TOTOBHOCTBIO OepeT Ha ceds
YCTaHOBJICHHBIE OTBETCTBEHHOCTb 32 Pe3yJIbTaT
npaBKiia KOMaHIHOK | B 0oCHOBHOM cOOII0/1a€T HOPMBI U YCTAaHOBJIEHHBIE 4-3
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paboThI; HECET MpaBUjIa KOMaHIHOM pabOThl; B OCHOBHOM T'OTOB HECTH
JUYHYIO JMYHYIO OTBETCTBEHHOCTb 3a PE3yJIbTaT
OTBETCTBEHHOCTH 32 | CTapaercs co0Jt01aTh OCHOBHBIE HOPMBI M ITPaBUiIa 2-1
pe3yiabTar KOMaHJIHOW pabOThl; SMHU30JUUECKHU MPOSIBIISET
TOTOBHOCTb HECTH OTBETCTBEHHOCTD 32 PE3YyJIbTaT
He cobnronaer HOpM U YCTaHOBJIEHHBIX ITPABUJI 0
KOMaHJIHOW paboThI; N30eraeT OTBETCTBEHHOCTH 32
pe3yabTar

V. YueOHO-MeTou4ecKoe U MHPOPMALIMOHHOE 00ecTieYeHue TUCHUILTUHBI

a) OcHOBHas1 IUTEpATYpA:

1. Kopnuenko, B. 1. KomannoobpazoBanue : yueonuk / B. Y. Kopauenko.
— Mocksa : [Opaiit, 2023. — 291 c. — (Bsicmiee oOpazoBanue). — TekcT :
anekTponHbid. — URL: https://urait.ru/bcode/520204 (nata obpamienust: 11.12.2023).

0) JlononHuTeNNbHAS IUTEPATYypa:

1. Hanrouutii, FO. b. KomannoobpazoBanue : yued. mocooue / 1O. b.
Hanroumit. - 4-e u3n. - Mockaa : [lamkoB u K°, 2023. - 258 c. - TeKCT : 37IEKTPOHHBII. -
URL: https://znanium.com/catalog/product/2082714 (nata oopamenus: 11.12.2023).

2. Hanarouutii, FO. b. KomannoobpazoBaHue: 3aiaHusl, TECThI, UTPHI : y4€O.-
meton. mocooue / FO. b. Hagroumii. - 2-¢ m3a.- Mocksa : Jlamkos u K, 2021. - 86 ¢. -
Tekcer : anextponHbiit. - URL: https://znanium.com/catalog/product/1232157 (nata
oOpamtenus: 11.12.2023).

3. TpeHuHT KOMaH1000pa30BaHMs U TPYIIIOBOM paOOTHI | Y4eOHUK / TIO]T
pen. E. B. KamueBoii. - Mockga : [Ipomereid, 2021. - 216 c. - TekcT : 2I€KTPOHHBIIL. -
URL: https://znanium.com/catalog/product/2124895 (nata oOpamenus: 11.12.2023).

4. [ueiinep, JI. b. [cuxonorus kapeepsl : yueOHUK u ipakTukym / J1. b.
[ueiinep, 3. C. Axbuena, O. I1. [aputiennesa. — 2-e w3, ucmp. u aom. — Mocksa :
FOpaiit, 2023. — 187 ¢. — (Bsiciiee oOpazoBaHue). — TEKCT : AIEKTPOHHBINA. —
URL: https://urait.ru/bcode/515756 (nara oobpamienust: 11.12.2023).

2) IIporpammMHOe obecrieueHre

Google Chrome 6ecrmatHoe [10
SAnpexc bpaysep 6ecrutatHoe 10
Kaspersky Endpoint Security 10 akT Ha nepenauy npas [1K545 or 16.12.2022
MHoro¢pyHKIIMOHaIbHBIN 6ecrmatHoe [10
peaaktop ONLYOFFICE
OC Linux Ubuntu 6ecrmatHoe [10
CeneHnus 00 000pyIOBaHHBIX y4eOHBIX

kaOunerax https://tversu.ru/sveden/objects/cabinets/study rooms.html

CoBpeMeHHbIe TTPO)EeCCHOHATIbHBIE 0a3bl  JAHHBIX HM  HH(POPMAIMOHHBIC

CIIPaBOYHBIC CUCTEMBI (LJocmyn ¢ komnwvromepos cemu T6lY)
1. 9BC Jlans https://e.lanbook.com/
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https://tversu.ru/sveden/objects/cabinets/study_rooms.html
https://e.lanbook.com/

OBC Znanium.com https://znanium.com/
OBbC Yuauepcuretckas 6ubmuoreka online https://biblioclub.ru
9BC FOPAMUT https://urait.ru/
OBC IPR SMART https://www.iprbookshop.ru/
Hayunast snextponnas o6ubnuorexka eLIBRARY.RU (mommucka Ha
KypHaubl): https://elibrary.ru/projects/subscription/rus_titles open.asp
7. Penosurapuit TBI'Y http://eprints.tversu.ru

AN

[lepeyenr  pecypcoB  MH(POPMAIIMOHHO-TEICKOMMYHUKAIIMOHHOW  CETH
«aTepHETY, HEOOXOMMBIX JIISI OCBOCHHUSI JUCIUTLIHHBI

1. baza nanabix «O030p OaHKOBCKOTO CEKTOpa» - HH(OPMAIMOHHO-
aHanutuyeckue wmartepuansl llenTpanbHoro Oanka Poccuiickoii ®enepanuu -
https://www.cbr.ru

2. baza  maHHBIX  «OTKpBITBIE  JaHHBIE» -  WHOOPMAIMOHHO-
aHAIMTUYECKUI paznen oduiuaibHoro caita MwunucrepctBa ¢uHaHcoB PD -
https://minfin.gov.ru/ru/opendata/

3. baza CTaTUCTHUYECKUX JAHHBIX Poccrara -
https://rosstat.gov.ru/statistic

4. baza mannbix HII «MexnyHnapoanoe HMccinegoBaTenbckoe ATEHTCTBO
«EBpazwuiickuit MonuTop» - http://eurasiamonitor.org/issliedovaniia

5. baza nannbix ®enepanbHol HamoroBou ciayxkObl «CTaTUCTHKA U
aHaNMTHKa» - https:// www.nalog.ru/rn39/related activities/statistics_and_analytics/

6. CnpaBounas cucrema [nmaBOyx — CBoOoasblii nocTyn on-line:
http://www.lgl.ru

7. Enuneiit mopran OropxkeTHOM cucteMbl Poccuiickoit ®denepanun -
https://budget.gov.ru/

8. baza JTaHHBIX «bromxer» Munduna Poccun -
https://minfin.gov.ru/ru/perfomance/budget/

9. baza CTAaTUCTUYECKUX JaHHBIX Mundpuna Poccun -
https://minfin.gov.ru/ru/statistics/

10. MVIJIbBTUCTAT — MHOTOQYHKITMOHAJIbHBIA CTaTUCTUYECKUNA MOPTAT
http://www.multistat.ru/?menu_id=1

11. ®enepanbHblii 00pa3oBaTeNbHBIA MOpPTaNT «IKOHOMHKA COIHMOIOTHS
MenemxMeHT» - http://ecsocman.hse.ru

12. baza nanuwix «duHaHCcOBasi MaTemMaTuka — buOIuoTeKa ympaBieHUs»
- KoprioparuBHslii MeHe1KMEHT - https://www.cfin.ru/finanalysis/math/

13.  Enunbiil peaepanbHblil peectp cBeaenuit o 0ankporctse (EPPCH) -
https://bankrot.fedresurs.ru/

14. WudopmarmonHass cuctemMa Jjisi METOIWYECKOM MOIJEpk KU, cOopa
JYUYIIUX TPAKTUK PETYJIUPOBAHUSA, TUCTAHIIMOHHOTO OOYYEHUS CHEIUAINCTOB B
00JIaCTH OIICHKHU PETYIUPYIONIETo BO3ACHCTBUS HA (eiepaTbHOM U PETHOHATHLHOM
yposHe (UC MITO) - orv.gov.ru

15. baza JOKYMEHTOB MuH3KOHOMpPa3BUTHSA PO -
https://www.economy.gov.ru/material/dokumenty/
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https://www.iprbookshop.ru/
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http://eprints.tversu.ru/
https://www.cbr.ru/
https://minfin.gov.ru/ru/opendata/
https://rosstat.gov.ru/statistic
http://eurasiamonitor.org/issliedovaniia
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http://www.1gl.ru/
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https://www.economy.gov.ru/material/dokumenty/

VI. MeToanyeckue MaTepuaJibl VI 00y4aI0IIMXCS M0 OCBOCHHIO TMCIUILINHbBI
Opranusys cBoio paboTy 1O OCBOCHUIO NUCIMILIUHBI, 00yYaromuecs JOJIKHBI:

— HCIOJb30BaTh PEKOMEHAYEMbBI PEXUM U XapakTep ydeOHOW paboThl MO
WU3YYEHHUIO NUCHMUIUIMHBI, 0 NPAKTUYECKOMY MPUMEHEHUIO HM3YYEHHOTO
MaTepuana, MO0 BBIINOJHEHUIO 3aJaHUl B  XOJ€  TEKYyLIero u
NPOMEXKYTOYHOTO  KOHTPOJsSI, 1O HCHOJb30BAHUI0  HMH(OPMAIIMOHHBIX
TEXHOJIOTHH U Jp.;

— O3HAKOMHUTHCA C METOJAMYECCKUMH YKAa3aHUAMH 110 JUCIUIUIMHE, MEPEYHEM
y4e0HO-METOJUUECKUX M3JaHUM, PEKOMEHIYEeMbIX JJisI MOATOTOBKM K
3aHSATUSIM U BBINOJHEHUSI CaMOCTOSITEJIbHOM paboThl, a TakKke ¢
METOJIMYECKUMH MaTepuajaMi Ha OyMa)XHBIX W/WJIM SJIEKTPOHHBIX HOCHUTEIAX,
BBIMTYIIIEHHBIX Kadeapoi.

CamocTtosiTenbHass paboTa CTYAEHTOB, MNPEIyCMOTPEHHAsl Y4YEOHBIM IIJIAHOM
JIOJDKHA COOTBETCTBOBATh 0OoJiee TIIyOOKOMY YCBOCHHMIO H3Yy4aeMoro Kypca,
bopMUPOBATH HABBIKU UCCIIEOBATENHCKON PaOOTHl 1 OPUEHTHUPOBAThH CTYJACHTOB
Ha YMEHHUE IPUMEHATH TEOPETUUECKUE 3HAHUS Ha IIPAKTUKE.

Metoauueckue ykazaHus i1 00y4aromuxcsi 0 OCBOSHUIO JUCIUIIINHBI:

1. Paboma ¢ ucmoynuxkamu, yKazanHulMu 6 pazoeie 0CHOBHOU U OONOJIHUMENbHOLL
aumepamypsl. B Xxone u3ydeHHUS UCUUIUIMHBI OO0ydYaromumcsi HeoOXO0JIUMO
WCIIOJB30BaTh:  MAaTE€pUAlIbl, MPEACTABICHHBIE MPENOJAaBaTEIEM B XOJE
ayIUTOPHBIX 3aHSITUW;, 3aKOHOJATEIbHBIE W HOPMATHUBHO-IIPABOBBIE  AKTHI,
PEryIUPYIOLIUE AESITEIbHOCTh 3KOHOMUYECKHX areHTOB B HcclieqyemMon cdepe;
VMCTOYHHMKH, YKA3aHHBIC B Pa3/ielic OCHOBHOW W JIOTOJIHUTEIBLHOW JINTEPATypPhl U
Ap.

2. CamocmosmenvHoe usydenue mem OucyuniuHvl. B Xolle CaMOCTOSITEIBHOIO
U3y4YeHUs] MaTepuaia o0ydarmnmecs MOTyT o(pOpMIIATh KOHCTIEKTHI TI0 H3yd4aeMOou
TEME, KOTOpbIe TMOBBIIAKT KAa4eCTBO OCBOCHMS Marepuana, a TakkKe
IIOATOTOBUTHCS K MPOBEACHUIO NMPOMEXKYTOUHOU arTecTtanuu. st HarsiAHOCTH U
yno0CTBa 3allOMHHAHUS MaTepHaia PEeKOMEHJyeTCsl aKTMBHO MCIOJIb30BaTh MPU
KOHCIIEKTUPOBAHUU PUCYHKH, CXEMbI U TaOIHUIIBI.

3. Iloocomosexka k 3amwamusm. B Xolle TMOATOTOBKM K 3aHATHSAM O0Oydaroniuecs
JOJDKHBI CIEN0BATh METOJMYECKMM PEKOMEHIALMSAM MPENOAABATENS, YUUTHIBAS
YTO YacTh BOMPOCOB BBIHOCUTCS Ha OOCyXJeHue Ha 3aHsATusX. OmHOU wu3
OCHOBHBIX (DOPM TEKYIIEro KOHTPOJISI MOATOTOBKH OOYYalOIIUXCA K 3aHATHSIM
ABJISICTCS. YCTHBIA OTBET, JIOKJIaJ, MPE3CHTAlUs, KOHTPOJIbLHOE TECTUPOBAHMUE,
BBITOJIHEHUE CUTYAllMOHHBIX 3aJaHUM U JAp.

4. Iloocomoska « npomedxcymounou ammecmayuu. IIpu TIOATOTOBKE K
MPOMEXKYTOUHON aTTecTalliu OOydYaroluecss JTOJDKHBI OMUPaThCsl Ha y4eOHbIN
MaTepua, MOJYUYCHHBIN B XOA€E 3aHATHM, a TAKKE HA IMPOLECC CAMOCTOSATEIILHOTO
W3y4YEeHUs JHUCUUIUIMHBL. B XoIe NpoMeXyTOUHOM aTTecTaluyd OLEHUBAECTCS
CTeneHb CPOPMUPOBAHHOCTU KOMIIETEHINH, YKa3aHHBIX B pabodeil mporpamMme 1o
nucruiuinHe. [Ipu 9TOM y4HTBIBAIOTCS pe3yabTaThl CAMOCTOSTEILHON pabOThI U
pPEe3yIbTAThl TEKYIIETO KOHTPOJIS.
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Tpeobosanus K peiimunz-KOHMPOIO
PEeUTUHTOBBIM KOHTPOJIb 3HAHWUK OCYIIECTBISIETCA B COOTBETCTBUM C
Tonooicenuem o petimunzosoii cucmeme ooyuenus 8 Tel'VY om 29 urons 2022 2.

Pacnpenenenne 6awioB mo BujaM pabOThl B paMKaxX PEUTUHTOBOM CHUCTEMBI B

CCMCCTPC, OKAHYMUBAIOIICMCS 9K3aMCHOM:

Bun otuetHocTH bannsl
PaboTa B cemecTpe, B TOM YHCIIE: 60
TEKYLIUH KOHTPOJIb 40
MOJYJIBHBIM KOHTPOJIb 20
DK3aMeH 40
Hroro: 100

VII. MaTepuajibHO-TeXHUYECKOe o0ecreueHmne
MarepuanbHo-TexHUYECKass 0a3za HeoOXoauMass W TpUMEHsAeMas Jis
OCYLIECTBJIEHUSI 00pa30BaTEIBHOrO IMpollecca U MPOrpaMMHOE OOECHEeUYEeHHE IO

JUCHHUIIIIMHE BKIIIOYACT:

— CIICOUAJIbHBIC IIOMCILICHUA

(aynuropun),

YKOMINJICKTOBAHHBIC

CHEUAIN3UPOBAHHON MEOENbl0 M TEXHUYECKUMHU CpPEICTBAMH  OOy4YeHUS,
CILy’KalllUMH JJIs1 IPEICTAaBICHUs Y4eOHOM nH(OpMAaIUKU B ayIUTOPHH;

- MyJbTUMEANMHOE 000pyI0BaHUE (HOYTOYK, SKpaH U MPOEKTOP);

- [IK st pa®oOThl CTyIEHTOB B KOMIIBIOTEPHOM KJIACCE C BBIXOJIOM B

HNuTtepHer.

VYyeOnas aynutopust Ne 322, 334, 326, 342, 233 Cromnpl, CTYJIbS, JIOCKa,

170100, TBepckas obOmacth, TI. TBepp, Tmep. | cTallMOHAPHBIM MYJIbTUMEIUNHBIN

Crynenueckui, a. 12 npoekrop, 11K.

VYuebnas aynuropus Ne 301, 308, 319 Cronbl, crynbsi, nocka, IIK,

170021, Tsepckas oOmnacte, I. TBepb, yia. 2-s | CTallMOHAPHBIH U [IEPEHOCHOU

I'puboenonsa, 1. 22 MYJIbTUMEANNHBIN TPOEKTOP,

VYyebnas aynutopus Ne 305, 315, 317, 318, Cromnpl, CTYJIbS, JIOCKa,

170021, Tsepckas o0mnactb, T. TBepp, yin. 2-1 | IEpEHOCHOM HOYTOYK, CTallMOHAPHBIN

['puboenona, 1. 22 WM  TEPEHOCHOM  MYJIbTUMEIUWHBINA
MIPOEKTOD,

VYuebnas aynuropust Ne 323, 333 CroJbl, CTYJIbS, JIOCKa,

170100, Tsepckas obmacth, T. TBepb, Tep. | MIEPEHOCHON HOYTOYK

Crynenyeckuid, 1. 12

Kadenpa skoHOMUKH TpeANpHUATHS U MEHEIKMEHTa
335

170100, Tsepckas
Crynenueckuid, 1. 12

obGmacte, 1. TBeps, mep.

Crounbl, CTynbsl, CTallMOHAPHBIN
KOMIIBIOTEP, IPUHTED.

Kadenpa skoHOMUKH TpeANpHUATHS U MEHEIKMEHTa
311

170021, Tsepckas o0nactp, T.
I'puboenonsa, 1. 22

TBepp, yn. 2-1

Crounbl, CTynbsl, CTallMOHAPHBIN
KOMIIBIOTEP, IPUHTED.

Kabunet Tpr0TOpOB 332

Cromnbl, CTyJbs, CTallMOHAPHBIN
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170100, Tsepckas
Crynenueckuid, 1. 12

0o0macTh, T.

TBeps,

nep.

KOMIIBIOTED, IPUHTED.

VIII. Cenenusi 06 00HOBJIeHMM pado4eil NPOrpaMMbl AUCHMIITIAHBI

No OOHOBNEHHBIN pa3aen padoueit | OnucaHre BHECEHHBIX PexBU3UTHI TOKyMEHTA,
.11 IIPOrPaMMbI IPAKTUKH M3MEHEHUN YTBEPIUBIIETO
M3MEHECHHS
1. Tutynsubii  smct u  4-13 | Jlats yTBepxkaeHus, | [Iporokon 3aceaHus
pa3aesbl 0OHOBJIEHHE Kadeapsl SKOHOMHUKH
JUTEpPaTyphl, TOTOBOPHI | MPEANPUATHS u
C MIPEANIPUATUSAMH U Jp. | MeHekmenta Nel ot
29.08.2023 1.
2. 4-13 pa3znesnbl Jatsl yTBepkaeHus, | IIporokon 3aCelaHus
OOHOBJICHHE Kadeapbl SKOHOMUKH
JUTEPATyphl, JOTOBOPHI | MPEIIPUATHS u
C IPEINpUATUSMHU U Ap. | MEHeKMEeHTa Ne9 ot
22.04.2024 r.
3. 1-2 pa3nenbl Jatsl yrBepxaeHus, | [Iporokon 3aceaHusI
0OHOBJIEHHE Kadeaps SKOHOMHUKH
JUTEPaTyphl, JOTOBOPHI | MPEAIPUITUS u
C IPEANIPHUATUSAMH U Jp. | MeHekMeHTa Ne9 ot
28.04.2025 1.
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