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1. HEJIU U 3AJJAYUN JUCHHUTIJINHBI
esn ocBOCHUA TUCHUTIIMHBI (MOYJIfA):

Lenbt0 OCBOEHMSI TUCHUIUIMHEI ABISIETCA: (POPMUPOBAHHUE Yy 00yUAIOMIUXCSI TEOPETUUECKUX
3HAaHUI U IPAKTUYECKUX HABBIKOB B 00JaCTH CTPATErHueCcKoro aHajin3a OusHeca Juist pa3padoTKu
paLMOHATIBHBIX YIPABIEHYECKUX PEIICHHUH, TO3BOJSIOMINX PelIaTh U 00OCHOBHIBATh
npodhecCHOHANBHBIC 3a/Ia4H.

3agaum :

3amauaMu OCBOCHUS AUCIUILTUHBI SIBJISIOTCS:

- IOJTyYeHHe U yriayOnenue 3HaHui 00 001el cTpyKType pa3paboTKu CTpaTeruu
OpraHu3aINHg;

- U3yYEHHUE METOJIOB CTPATETHYECKOT0 aHAIM3a U Pa3BUTHE HABBIKOB UX MPAKTHYECKOTO
NpUMEHEHHUs JJ1s pa3pabOTKH CTPAaTETuu pa3BUTHs OM3HECA B COBPEMEHHOM MPaKTHKe
JeATEIbHOCTH OpraHU3allnii;

- (hopMupoBaHKE HABBIKOB Pa3pabOTKH CTPATETMYECKHUX albTEPHATUB U MPUHIIMIIOB X
OLIEHKU C UCIOJIB30BAHUEM HHCTPYMEHTAPUS CTPATETUIECKOTO aHAIN3A;

- (hopMupoBaHKE HABBIKOB BBIPAOOTKH PAlMOHAIBHBIX YIIPABICHYECKUX PEIICHHUH MO
ONITUMAJILHOMY paclpe/ie]IeHUI0 PeCypCOB OPTaHN3alUH TS JOCTHKEHUS €1 JTOJITOCPOYHBIX
1[eJIel B KOHKYPEHTHOM BHELIHEN cpejie

- NCTIOJIH30BAHMUE TTOYYEHHBIX TEOPETHYECKIX 3HAHHUI B OOJIACTH CTPATETUIECKOTO
aHaJM3a MpHU OCYIIECTBICHNUHU Oyayei mpodeccuoHaNbHOM A TeTbHOCTH.

2. MECTO JUCHMIIJIMHBI B CTPYKTYPE OOII
Hukn (pazmen) OIT:  B1.0
TpeOGoBanus K nNpeABapUTEJIbHOI NOATOTOBKE 00y4alOLIerocs:

HuctumuinHa «CTpaTerndeckuii aHaau3 B OU3HeCe» OTHOCUTCS K 00s13aTeIbHON YacTH
brnoka 1 «/lucuunnuaeny yueOHOTro 1miaHa no HanpasieHuto noarotoBku 38.03.05 «busnec-
uHpopMaTuKa» npopuib «bru3HeC-aHATUTHKAY.

B noruueckoM u coznepkaTeIbHO-METOANYECKOM KOHTEKCTE TUCHUIUIMHA « CTpaTernuecKuil
aHauu3 B OM3HEcCe» B3aMMOCBS3aHa CO CIEAYIOUMMU AUCHUINIMHAMU Y4eOHOro MJIaHa U
onupaercsi Ha CHOPMHUPOBAHHBIE IO HUM KOMIIETEHIUH:

CoBpeMeHHbIE KOMMYHHUKAIIUN B SKOHOMHUKE M YIIPABICHUU

CucTeMHBIi aHATU3 B 9)KOHOMHKE

WudopmManmoHHbIE TEXHOJIOTHH U CUCTEMBI B DKOHOMHKE

MeHeKMEeHT

Jucuuniannabl (MOAYJIHM) U NPAKTHKH, ISl KOTOPBIX OCBOCHHE IAHHOM IMCHUIIHHbI
(MoayJsis) He00X0AMMO KaK NpeauecTBYHoLIee:

bu3Hec-aHanu3 B MApKETUHIOBOM JESTEILHOCTH

busnec-nanupoBanue

AHaIWUTHKA MHBECTUIIMOHHBIX IPOIIECCOB

TexHonoruueckas (IpOEKTHO-TEXHOJIOIMYeCKast) MPaKTHKa

AHanuTnyeckas MpakTHKa

[IpenuriomHast mpakTHKa

u BbinosiHeHus1 BKP.

3. OFBEM JIUCHHUIIJIMHBI

O0uas Tpy10eMKOCTh 33ET
YacoB 1o yueOHOMY IIaHY 108
B TOM 4HcCJIe:

camocTosiTelIbHas paboTa | 57




4. INTAHUPYEMBIE PE3YJIBTATBI OBYUYEHMUS 110 JUCHUIIVIMHE,
COOTHECEHHBIE C INTAHUPYEMBIMMH PE3YJIIbTATAMHU OCBOEHUA
OBPA3OBATEJIbHOM ITPOT'PAMMBbBI

OIIK-1.1: OcymectBisier cOop, 00pabOTKy, aHATU3 U TPEJCTABICHNE HHPOPMAITUH JITIS
MOACIINPOBAHUA U COBECPIICHCTBOBAHUA 6I/I3HCC-HpOHCCCOB u I/IH(1)OpMaI_[I/IOHHO-TeXHOJ’IOFI/I‘-ICCKOf/'I
UHPPACTPYKTYPBI IPEATPUATHUS

VYK-1.4: [Ipu 06paboTke nHPOpMAIUK OTIINYAET (GaKThl OT MHEHUH, HHTEPIIPETAIIHHA,
OLIEHOK, (hOpMUpPYET COOCTBEHHbIE MHEHHS U CYKIIEHHS, apTyMEHTHPYET CBOU BBIBOJBI H TOUKY
3peHHS

VYK-1.5: PaccmaTpuBaet u npeajgaraeT BO3MOKHBIE BAPUAHTHI PEILIEHUS TOCTAaBJIEHHON
3aJa4uu, OI€HHUBAA UX JOCTOMHCTBA U HEAOCTATKU

VYK-2.1: Onpenensietr KpyT 3a/1a4 B paMKax MOCTaBICHHOM 11€J11, ONPEIEISIET CBA3H MEXTY

HUMH
5. BUJAbI KOHTPOJISA
Bunsl kKoHTpONII B ceMecTpax:
3a4CThI | 5
6. A3BIK IIPEIIOJJABAHUA
SI3BIK IpenogaBaHusi: pyCCKUM.
7. CTPYKTYPA U COAEP KAHUE JUCIIAIIJIMHBI (MOAYJISA)
Bun
Ne HanMeHoBaHMe pa3/ie/ioB U TeM Cem. | Hacos | Ilpumeuanue
3aHATHA

Paszpnen 1. Teopus u npaktuka
CTpaTErMyecKoro aHaju3a

1.1 |Tema 1. Crparernueckuii anaims B cucteMe |Jlek 5 6
YIpaBJIECHUS NPEANPUITUEM

1.2 |Tema 1. Crpareruueckuii ananus B cucteme |IIp 5 12
YIPaBJICHUS NPEANPUITUEM

1.3 |Tema 1. Crpaternueckuii ananus B cucteme |Cp 5 14
YIPaBIEHUS NPEANPUITUEM

1.4 |Tema 2. UHcTpyMeHTapuii cTparernueckoro |[Jlex 5 4
aHaJIn3a

1.5 |Tewma 2. UncTpymenTapuii ctparernueckoro |Ilp 5 8
aHaJIu3a

1.6 |Tema 2. UncTpymenTapuii ctpaternueckoro |Cp 5 14
aHaJIn3a

1.7 |Tema 3. OtieHKa cTpaTernuecKux Jlex 5 4
JIbTEPHATHUB U BHIOOD CTPaTEruu

1.8 |Tema 3. OueHka cTpaTerH4ecKux IIp 5 8
aJIbTEPHATHUB U BHIOOD CTPATETUu

1.9 |Tema 3. OneHka cTpaTernyecKux Cp 5 15
JIbTEpPHATHB U BBIOOP CTpaTeruu

1.10 [Tema 4. OneHka HHHOBAIIMOHHOI'O Jlex 5 3
NOTEHIMAaJIa OpraHU3alui KaK HHCTPYMEHT
CTPATErMueCKOro aHajin3a




1.11 [Tema 4. OieHKa HHHOBALIMOHHOTO IIp 5 6
NOTEHIMAaJIa OPraHU3aluU KaK MHCTPYMEHT
CTPaTErM4eCKOro aHaJIn3a

1.12 | Tema 4. OueHKa MHHOBAIIMOHHOTO Cp 5 14
MOTEHIIMala OpraHu3alui KaKk UHCTPYMEHT
CTPATErMYECKOro aHaIn3a

Cnucok 00pa3oBaTeJbHBIX TEXHOJIOTHI

1 |IIpoexTHast TeXHOJIOTUS

2 | UrpoBble TEXHOJIOTUU

3 JlnckyccuoHHbIe TeXHONOTHH ((hOpyM, CUMITO3UYM, 1e0aThl, akBapUyMHas IUCKYCCus,
MIaHeJIbHAsI TUCKYCCHSI, KPYTIIbINA CTOJ, pacHUIMTUpPOBAaHHAS U T.J1.)

Nudopmannonnsie (1UPpoBbIE) TEXHOIOTUN

Merton case-study

Jlexuwmst mpo6siemHasi, ¢ npumenenrem JJOT

Jlexuus TpagunuoHHas, ¢ npumeHenueM 10T

Pemenue cutyanmoHHBIX 3a1a4

O |0 [ Q| |0 |

AHaIUTAYECKOE 3aJaHNUE

8. OHEHOYHbIE MATEPHAJIbBI IJI51 IIPOBEJTEHWA TEKYIIEA "
MNPOMEXYTOYHOU ATTECTALLUN

8.1. OneHo4yHble MaTepHAJIbl JJIsl POBENCHHUA TeKYIeH aTTeCTAlluN

B cBsi3u ¢ TeM, 4TO OllEHOYHBIE MaTEPHUAIIBl JOJKHBI 00ECIIeUnBATh BOZMOKHOCTh
00BEKTUBHOI OLIEHKU YPOBHS CHOPMUPOBAHHOCTH KOMIIETEHIINI, B paMKax TeKylIeil aTTecTaluu
BKJIFOUEHBI: KOHTPOJIbHBIE BOMPOCHI, TEMATHKA IEKTPOHHBIX MPE3CHTAIUI, TeMaTHUKa
AQHAIUTUYECKUX U MTUCbMEHHBIX 33IaHUM, TUTIOBLIE case-study, THIIOBbBIE TECThI, CUTyallHOHHBIE
3aa4u U Jp.

KoHTpoiibHBIE BOIIPOCHL:

1. HazoBuTe 11e1111 ¥ 331241 CTPATETMYECKOTO aHAIN3a B OM3HECE U
IPOWITIOCTPUPYHUTE UX TIPUMEPAMH.

2. JlaiiTe nosiCHEHUsI COIepKaHMSI IPOLIECCOB T€HEpaLU aIbTEpPHATUB
CTPATETUIECKOTO BBIOODA.

3. B uem cocTout ocHoBa 6a30BbIX cTpaTeruil pa3sutus rno M. [loprepy?

4. OnumuTe OCHOBHBIE TUIIBI 3TAJTOHHBIX cTpaTeruil. HazoBute cutyaiuu, B KOTOPBIX
IPUMEHSIOTCSI 3TAJIOHHBIE CTPATETHH.

5. HazoBuTe ocHOBHBIE 11eIM pa3pabOTKU CIIEHAPUEB U OMUIINTE CHIEHUPUKY
pa3pabOTKH CIIEHAPHUEB.

6. Onumure npoueaypst PEST-, SWOT-, SNW-ananusa.

7. Packpoiite noHsATHE U 0COOEHHOCTH MPUMEHEHHS OTPACIIEBOTO aHAIHN3a.

8. B ueM 3akiroyaeTcs aHaau3 KOHKYPEHTHOTO IPEUMYIIECTBA B MEXKIYHAPOIHOM
KOHTEKCTE.

9. Kakum 00pa3oM ocyliecTBISETCS EPEBO CTPATETUU Ha TAKTUYECKUN YPOBEHD NPU
MTOMOIIINA CUCTEMBI COATAaHCUPOBAHHBIX IMOKa3aTesei?

10. HazoBuTe 0coO€HHOCTH OM3HEC-TIPOIIECCOB.

[IIkana oLeHKH OTBETOB HAa KOHTPOJIbHBIE BOIIPOCHI:

* J[aH MOJIHBINA, pa3BEPHYTHIN OTBET HA MMOCTABJIEHHBIN BOIIPOC, OTBET YETKO




CTPYKTYPHUPOBAH, U3JI0KEH C MCIIOJIb30BAHHEM COBPEMEHHON TEPMUHOJIOTHU U MPAKTHKH
PUMEHEHHUS B OpraHW3aIliy, MPEJICTAaBICHO I'PaMOTHOE 00OCHOBaHHUE — 5 OaJIOB.

» OTBeT Ha MOCTaBJICHHBIN BOMPOC B LIEJIOM CTPYKTYPHUPOBAH, U3JI0KEH U 000CHOBAH
C MCIOJIb30BAaHUEM COBPEMEHHON TEPMHUHOJIOTUN U MPAKTUKK MPUMCHEHHSI B OPraHU3alliH, 110
HEKOTOPBIM ITYHKTaM OTBETa UMEIOTCSI HeZI0UeThl — 4 Oaia.

» OTBET Ha MOCTABJICHHBIN BOIIPOC MPEACTABICH YaCTUYHO, C ONIOPOI Ha HEKOTOPHIE
TEPMUHBI U TEOPETHUYECKUE MOJIOKEHHSI ¥ TIPAKTUKY MPUMEHEHHSI B OPTaHU3alluH, OT/ICIIbHBIC
aCTEeKThl 00OCHOBAHBI YaCTHYHO WJIM UMCIOTCS OMTUOKH B CTPYKTYPE WM JIOTUKE U3JIOKECHUS — 3
Oaiia.

* OTBeT Ha MOCTABJICHHBIN BOMPOC COAEPIKUT OIMIUOKU B CTPYKTYpE U JIOTHUKE
U3TI0KEHUS MaTepuaia, TEPMUHOJIOTHS U TPAKTHKA MPUMEHEHUS B OpPraHU3aIiH U3JI0KEeHA
¢dbparmMeHTapHO, OT/AETbHBIC ACTIEKTHI HE 000CHOBAHKI — 2 (aia.

* OTBET HE COOTBETCTBYET YCIOBHSIM 33/IaHUS, HE CBSI3aH C PaCKPhIBAEMON TEMOM,
OTBET HEe 000CHOBaH, MpUBEIEHHBIC ()aKThIl HE COOTBETCTBYIOT 0OOCHOBBIBAEMOMY BBIBOY WIIH
UMEIOTCS CYIIECTBEHHBIE OIUOKU — () OaoB.

Temartnka >JIEKTPOHHBIX TPE3EHTALMIN:

1. Ananu3 o0111ero BHELTHETO OKPYKEeHUS (MaKPOOKPY>KEHUS) OpraHu3aluu: 3aJa4ui U
MOPSZIOK MPOBEICHUS.

2. AHanm3 cpenibl OJMKaNIIero OKpyKeHUs (MUKPOOKPYKEHHS) OpTaHU3aIlid: 3a/1a9d
U TIOPSA0K MTPOBEICHUSI.

3. llenn u ocHOBHBIE ATaMbl MOpTdheapHoro aHanu3a. 13. Matpuna boctoHckoi
KOHCybTanmoHHOU rpymmbl. Marpuinia McKincey-General Elektric. MaTtpuma ¢upmer Arthur
D.Littel (ADL/LC).

4. Moaenb PIMS 1 ee npuMeHEeHNE B CTPATETUYECKOM aHaJIU3eE.

5. [Ipumenenne mopTdenpbHBIX MOACICH sl aHAJIW3a M BRIOOpA CTpaTEruu
OpraHH3aIiH.

6. Oco0eHHOCTH CTPATErHueCcKOro aHajln3a CTaJAui SBOJIIOIIMH PhIHKA TOBAPOB
(maTpura Xodepa).

7. OCHOBHBIE BUbI PUCKA IISATH CHJI KOHKYpeHInHu o M. IToptepy».

8. CoBpeMeHHbIE METO/IbI aHAJIM3a MAaKpOCpe bl OU3HECa.

9. IlpoyKTOBBIN aHATU3 NMpEeANpUsITUS Ha 0ocHOBe npoBeaeHuss ABC-ananusa.

10. IIpoayKTOBBINM aHAIU3 NPEANPUATHS Ha OCHOBE MpoBeacHus XY Z-aHanusza.

11. beHUMapKHUHT Kak COBPEMEHHBII METO/1 aHaIM3a KOHKYPEHTOCIIOCOOHOCTH
OpraHH3aIiH.

12. Metoab! u3ydeHus: HOTpeOUTENs U €ro MOKYMaTeIbCKUX MPEANOYTEHUN B CUCTEME
CTPaTEeruuecKoro aHajiusza.

13. IIpumenenue VRIO-ananusa.

14. Ilenu 1 METOABI CTPATETMYECKOTO YIIPABJICHUS PUCKAMHU.

* 00yUaroLUUMUCS MOTYT OBITh TPETIOKEHBI APYTHE TEMBI JOKIAJ0B MO COTTTACOBAHUIO C
Mperno/iaBaTesieM

[IIkana oueHKU Mpe3eHTaLHIA:

 Tema packpbITa OJHOCTBIO, C OTIOPOM Ha COOTBETCTBYIOIINE MTOHATHUS U
TEOPETHUECKHUE TIOJIOKECHHUS, MPE3EHTAITUS TTOJIHOCTHIO COOTBETCTBYET TPeOOBaHUAM — 5 0aJlIoOB.

* Tema packpbiTa B OCHOBHOM, C OTIOPOM Ha COOTBETCTBYIOIINE TTOHATHUS U
TEOPETHUECKHUE TIOJIOKECHHUS, TIPE3EHTAIMSI B OCHOBHOM COOTBETCTBYET TPEOOBAHMSIM, HMEIOTCS
HE3HAUYNUTEIbLHbIE HET0YETRI — 4 Oasia.

* Tema packpbITa 9aCTUYHO, C OMTOPOH HA HEKOTOPHIE COOTBETCTBYIOIIHE MMOHATHS U
TEOPETHUECKHUE TIOJIOKECHHUS, IIPE3EHTAIUSI COOTBETCTBYET TPEOOBAHUSAM YACTUIHO, UMEIOTCSI
HEIOYETH — 3 Oayuia.

* TepMuHONIOTHYECKUH ammapaT HEMOCPEICTBEHHO €1ab0 CBS3aH C pacCKPbhIBAEMOM
TEMOM, UMEIOTCS OIIMOKHU B CTPYKTYpE WIIN JIOTHKE U3JI0KEHHs MaTepralia, IMEIOTCSl HEIOCTATKH B
COCTaBJICHUH M O(POPMIICHUH TPE3eHTAIIMN — 2 OaJa.

* JlonymieHs! pakTU4YecKre U JOTMYeCKHe OMUOKY, CBUACTEIbCTBYIOIINE O
HEMOHUMaHUU TEMBI, COJIEp)KaHNE OTBETA HE CBSI3aHO C PACKPHIBAEMON TEMOM, UMEIOTCS



3HAaYUTCIIBHBIC HCAOCTATKHN B COCTABJICHHUHU U O(bOpMJ'IeHI/II/I MNpE3CHTaAlluU — 0 6amnos.

Tumnosele KeNCh

Keiic 1

B npencraBnenHoi TabnuIe mpuBeIeHB OCHOBHBIE TEOPHH CTPATETHUECKOTO aHAIN3A.

3ananus:

1. BeimosHuTe Hay4YHBIH 0030p TEOpHil OI0KETHPOBAHNUS, CTPATETHYECKOTO TUTAHUPOBAHHS
(mporpamMmmMupoBaHus), 1OJTOCPOYHOTO SKCTPANOISAMOHHOTO TJIAHUPOBAHNUS, CTPATErHYECKOT0
MEHEKMEHTA, 3aITOJTHUB Ta0IUILy.

2. [IpuBeauTe mpakTHUECKHUE IPUMEPHI IPUMEHEHMSI TAHHBIX TEOPUM B JEATEIILHOCTH
rOCyJapCTB WUJIU KOPIIOPAIUid.

Teopus
Bxnag reopun —

OCHOBHBIE ITPEJCTAaBUTEIH, UJIEH, ITOJIOKEHUS

broxernpoBanue

Crparernueckoe IiaHupoBaHue (IPOrpaMMUPOBAHUE)

JloJIrocpo4HOE SKCTPANOJILIMOHHOE IUIAHUPOBAHKE

Crparernyeckuii MEHEKMEHT

IIIxana OIleHKHU BBIMIOJIHEHUS Kefica 1:

* OTBET NMOJHOCTHIO COOTBETCTBYET YCIOBUSM 3a/IaHUSI U OOOCHOBAH (Ha3BaHBI
OCHOBHBIE MPEJICTABUTEIH TEOPUH, IPABUIBHO MPUBEACHBI NX TEOPETHUECKHUE MOJIOKECHUS,
MPUBEICHBI KOPPEKTHBIE MPAKTHYECKHE IPUMEPHI) — 5 OaIIOB.

* OTBET B IIEJIOM COOTBETCTBYET YCIOBHUAM 3aJaHHUSI, IT0 HEKOTOPHIM ITyHKTaM OTBETa
UMEIOTCSl HEI0UEThI (Ha3BaHbl OCHOBHBIC MTPEICTABUTEIH TEOPUi, B OCHOBHOM MPABUIILHO / C
HEOOIBIIUMHU HEJI0YETAMU MIPUBEICHBI UX TEOPETUUYECKUE TIOJIOKEHUS, B IIETIOM MIPUBEIACHBI
KOPPEKTHBIE MMPAKTUYECKHE TPUMEPHI) — 4 Oaa.

* OTBET YaCTUYHO COOTBETCTBYET YCIOBHUSAM 3aJ]aHUS, 10 HEKOTOPHIM ITYHKTaM OTBETa
UMEIOTCS OITUOKHU B CTPYKTYPE WIIN JIOTHKE M3JI0KECHHSI, B IPUBEACHHBIX MTPAKTUYCCKUX TPUMEpPaX
— 3 Ganna.

» OTBeT Ha MOCTABJICHHBIN BOIPOC COACPIKHUT 3HAUYUTEILHBIC OIIHOKH B CTPYKTYpPE U
JIOTHKE U3JI0KEHUSI MaTepraia, TCOPETHUECKHUE MTOJIOKESHUS U TIPAKTHUECKUE TPUMEPBI N3JI0KEHBI
¢dbparMeHTapHO, OT/ICTHHBIC ACTIEKTHI He 000CHOBAHKI — 2 OaJa.

* OTBET HE COOTBETCTBYET YCJIOBHM 3aJIaHHsI, HE CBS3aH C PaCKPHIBAEMOI TEMOM, He
000CHOBaH, IPUBEIEHHBIC TPUMEPHI HE COOTBETCTBYIOT YCIIOBUSM 33JIaHUS WIIA UMEIOTCS
CyIlIeCTBEHHBIEC OMIMOKHU — () OaLIIOB.

Keiic 2

AHanu3 makpocpens! komnannu MTC

PaccmoTpuM ocoOeHHOCTH BIUMsIHUA (PaKTOPOB BHEIIHENH MaKpOCpE/Ibl Ha I€ATEIbHOCTh
xomnanuu MTC.

[Tomutuyeckue pakropsl. CTPOUTEIHCTBO HOBBIX JI0OPOT, aBTOTPACC, Pa3BsI30K MMO3BOJISET
ycraHaBnuBaTh 0a3oBble cTanu MTC Ha KiTt04eBbIX (eepalbHbIX Tpaccax.

Komnanus MTC umeer nuiieH3uu Ha oka3zaHHue yCIayr (PUKCUPOBAHHOMW CBSI3U BO BCEX
cyobekrax enepanuu. Kommnanus uMeeT cBOi y3HaBaeMbli JIOTOTHUII, YTO 3HAUYUTENILHO MOBBIIIACT
ee KOHKYpeHTOcocoOHOCTh. Ha cOBpeMeHHOM 3Tarie pa3BUTHUS PHIHOK COTOBOM CBSA3HM HAXOAUTCS
B OJIarONpHUSTHOM COCTOSTHHH.

OKkoHOMHUYECKHe GakTopbl. YBenuueHue miatesxecriocoonoctd MTC nosiusisio Ha
HorameHue 3aJJ0PKeHHOCTH HHBECTOPaM, MOBBIIICHHE KO3(pUIIMeHTa NCTIONb30BaHUS
IIPOM3BOJICTBEHHBIX MOIIHOCTEHN U yPOBHS IPOAAaBacMbIX yCIyr KineHTaM. Komnanuu ynanock
OTKpHITH O0siee 300 KOMIUIEKCHBIX IIEHTPOB 00ciTykuBanus u 6osee 27 000 1unepckux To4ek
HOJKJIFOUEHUS KIIMEHTOB K CeTH. Pe3yspTaThl OIPOCOB CBUAETEIBCTBYIOT O TOM, YTO B BOCIIPUSATUHI
NOKYTIaTesIe! LIeHbl Ha IPOAYKTHI IIMTAHUS U TOBAPhl IOBCEAHEBHOIO CIIPOCA BBIPOCIIH.
Habmiogaercs yBenuueHue Kypca J10ju1apa U OTCyTCTBUE CTAOUITH3AIHH.

Coumanbuble pakropsl. HabnronaeTcst TeHACHIMS IPUBICYEHUS MOJIOABIX CIIEIIUAINCTOB,
BJIQ/ICIOIINX HOBBIMU TEXHOJIOTUAMU. OTMEUAETCsI HEJOCTaTOUYHO BBICOKUI YPOBEHb OIUIATHI U
BBICOKAsl IPOU3BOJUTENILHOCTD TPY/1a HA PBIHKE COTOBOM CBA3U. BBICOKMI ypOBEHb



OpPraHU3alMOHHOM KYJIBTYPBl POCCUHCKHUX OPTaHU3ALMNA HA COBPEMEHHOM JTalle HaXOIUTCS Ha
ctaguu popmupoBanus. CpenHuil ypoBeHb TpyA0BOM qucuuiuinHel. HaGnronaeTcs TeHAeHIMs
pocCTa XKeJlaHUs TpaX</iaH MOJIy4nTh BbIcIIee oOpazoBaHue. HenoctaTouHo OnaronpusTHele
SKOHOMHUECKHUE YCJIOBUSI, TO3BOJISIOIINE TPaskjaHaM o0ecleurBaTh BEICOKUI YPOBEHb
COLMAJIBHOTO NOTPEOICHUS.

TexHonoruueckue Gpaxkropsl. BHeapeHre HHHOBAIIMOHHBIX TEXHOJIOTUI POU3BOCTBA U
UCnosb30BaHue 3((HeKTUBHON TeXHUKHU. VIHBECTULIMOHHBIE BJIOXKEHUSI B OOHOBJICHNE
IPEIOCTABIIAEMBIX YCIIYT, MOBBILIEHUE KaUeCTBa CBSI3U U MOJICPHU3ALIUIO 000PYAOBaHUS.

3agaHus:

1. IIpoaHanu3upyiTe NONUTHYECKNE, IKOHOMUUECKHE, COLIMATIBHBIE, TEXHOJIOTHUECKNE
¢axTopsl BHeLIHeH cpeapl kommnanuun MTC.

2. Ucnonb3ys TexHonoruto STEP-ananu3a, npoBenuTe npoaHalu3upyiTe GakTopsl
BHeIHel Makpocpensl komnanuu MTC no hopme, pecTaBIeHHOM B TaOIUIE HUXKE.

3. Cnenaiite BBIBOJIBI 110 pe3yjIbTaTaM aHAIM3a.

IIIxana oIeHKH BBITTOJIHEHUS Keiica 2:

* OTBET MOJHOCTBHIO COOTBETCTBYET YCIOBHUSM 3aIaHUS 1 000OCHOBaH
(mpoananu3upoBaHbl Bce GaKTOPbl MAKPOCPEIbL, TPABHIIBHO UCIIONb30BaH UHCTpyMeHTapuil STEP
-aHaM3a, cjieJlaH 000CHOBAHHBIN BBIBOJI C OMOPOM HA COOTBETCTBYIOIIHE MOHATHS U
TEOPETHUECKHUE TIOJIOKEHHS) — 5 0aJlIoB.

* OTBET B OCHOBHOM COOTBETCTBYET YCJIOBUAM 3a7aHUsI 1 000CHOBAH
(mpoaHanu3upoOBaHbI BCe (haKTOPhI MAKPOCPEIBI, B IIEJIOM MPABHIHHO UCIIOIH30BaH
uHcrpymentapuii STEP-ananuza, cienan B 11e710M 000CHOBAaHHBIN BBIBOJ] C HE3HAYUTEIIHHBIMU
HEJI0UYeTaMHU C OTIOPOI Ha COOTBETCTBYIOIINE MMOHATHS U TEOPETHUECKHUE TIOJIOKEeHHS ) — 4 Oasa.

* OTBET YaCTHYHO COOTBETCTBYET YCIOBHM 3aJIlaHUsI U 00OCHOBaH
(IpoaHaTu3upPOBaHbI HEKOTOPHIE (haKTOPBI Makpocpesl, nHcTpyMeHTapuii STEP-ananmmza
HCIOJIL30BAH C HEJOYETaAMH, OTAEJIbHEIC aCIIEKTHI He 000CHOBAHbBI / 00OCHOBAHBI C OLIIMOKAMH,
BBIBOJI CJI€JIaH C OTIOPOM Ha HEKOTOPBIE COOTBETCTBYIONINE MOHATHUS U TEOPETUUECKHUE TTOJI0KECHHUS )
— 3 Oaia.

» OTBET HEMOCPEICTBEHHO €1a00 CBS3aH C YCIOBUSAMHM 3aJaHUs, UMEIOTCS
3HAYMTEIIbHBIE OMUOKK B CTPYKTYPE HJIM JIOTUKE M3JI0KEHUS MaTepuaia, HHcTpymeHnTapuit STEP-
aHaJM3a UCIIOIh30BaH C CYIIECTBEHHBIMH OITMOKaMK — 2 Oajuia.

* JlonymeHs! pakTHYECKUE U JIOTHYECKUE OIMNOKH, CBHICTEILCTBYIOIINE O
HEMTOHUMAHUHU TEMBI, COJIEP’KaHNE OTBETA HE CBSI3aHO C YCIOBUAMHU 3a1anus — () 6amioB.

TumoBsle 3aaHus K TUCBMEHHON paboTe

3anmanue: Oxapakrepusyite Mmeton SWOT-ananm3a, 006J1acTh €ro MPUMEHCHHSI,
peuMyliecTBa U HeAOCTaTKu. [IponmiumiocTpupyiite mpuMepaMu GOpPMYITHPOBKY CHIIBHBIX U
CJIa0BIX CTOPOH, BOBMOKHOCTEH M yrpo3 Ha MPUMEpe YCIOBHON OpraHU3aIlny.

[IIkana OIEHKH MTUCHMEHHOTO 3aJ[aHUS:

* OTBET MOJHOCTHIO COOTBETCTBYET YCIOBHUAM 3a/IaHUs 1 000CHOBAH (TIPaBUIIBHO
oxapaxtepusoBaH MeTos1 SWOT-ananuza, 0061acTh €ro NpUMEHEHUs, TPEUMYIIECTBA U
HEJ0CTaTKH, PUBEJCHBI KOPPEKTHBIE TPUMEPHI POPMYIUPOBOK) — 5 GaIOB.

* OTBET B OCHOBHOM COOTBETCTBYET YCIIOBHUSM 3a/IaHUS, 110 HEKOTOPHIM ITyHKTaM
OTBETA UMEIOTCS HEJAOYETHI (B LIEJIOM MPaBMWIIbHO oxapakTtepu3oBaH metoq SWOT-ananuza,
00J1acTh €r0 MPUMEHEHHS, TIPEUMYIIECTBA i HEAOCTATKH, TIPUBEICHBI B IIEJIOM KOPPEKTHBIE
npuMepsl GOpPMYITHPOBOK, UMEIOTCS HEJOUETHI B U3JI0KEHUN) — 4 Oasa.

* OTBET YaCTUYHO COOTBETCTBYET YCIOBHSM 3aJIaHHsI, OTJEIIbHBIC aCTIEKThI HE
0o6ocHOBaHbI / 000cHOBaHHI ¢ omubkamu (Meton SWOT-ananu3a 061acTh €ro NpUMEHEHHUS],
peuMyniecTBa M HEJOCTATKH 0XapaKTePH30BaHbl YACTUYHO, IPUBEICHBI YACTUYHO KOPPEKTHBIC
npuMepsl (HOPMYITUPOBOK, UMEIOTCS OITMOKH B U3JIOKEHUH — 3 Oasa.

* OTBET HEMOCPEACTBEHHO CJIa00 CBA3aH C YCIOBUSAMU 3aJaHUSI, UMEIOTCS
3HAYUTEIBHBIC OIUOKU B CTPYKTYpE, JOTUKE U3I0KeHus Marepuaia (meronq SWOT-ananmza,
00JacTh ero MpUMEHEHUs, IPEUMYIIECTBA U HEJIOCTATKH OXapaKTepHU30BaH CO 3HAYUTEIbHBIMU
omuOKamMu, MPUBEICHBI HEKOPPEKTHBIE MPUMEPHI (POPMYITHUPOBOK) — 2 Oaa.

* Jlonymiens! pakTudeckue, JoOrH4eckre OMmMuOKH, CBUACTEIHCTBYIOIINE O



HETIOHMMAaHUH TeMBI, COJICPYKaHUE OTBETA HE CBSI3aHO C YCIOBHAMHU 3aaanus — 0 6amioB — 0
OaJLIOoB.

Tunosble CUTYallUOHHBIE 33/1a4U

JlaHHBIC, TTOTy4eHHBIE (GUPMOIA B pe3yJIbTaTe MPOBEICHHOTO aHAJIN3a PHIHKA, TOKA3aJId, YTO
Ha pBIHKE KOHKYPHPYIOT 10 dupm, moms kKaxaon GupMel B 001ieM 00beMe phIHKa MPEICTaBIICHA B
Tabi. 1.

Tabmuma 1 — Hons pupm B 00EMe 00beMe phIHKA

®upma
12345678910

Jlonst peiHKa GupMmsbl, %
1814109998887

3ananus: 1) mpoBeauTe KpUTEPHAIBbHBIM aHATN3 CUTYallud U ONPESIIUTE UHIEKC
KOHLIEHTPALUU 7151 KPYIHBIX (PUPM U 0OXapaKTepU3yWTe CTENeHb KOHIEHTPALUu; 2) IPOBEIUTE
KpUTEepUaIbHBIN aHAJIN3 CUTYAllUU U ONIpeAenuTe uHaeKe JIMHIa s KpYNHbIX OpraHu3aluil u
OXapaKTepU3yHTe CTENEeHb KOHIEHTPAlUK; 3) Ha OCHOBaHHUH MOJIYYEHHbIX JaHHBIX, OIPEEIINTE,
BO3MO>KHO JIM TIOJTYUUTh pa3pelieHre rocyAapCTBEHHBIX OPTaHOB Ha CIUSHUE MEPBOil, BTOPOI 1
TpeThel pupm? Paspenenre Ha 00beTMHEHNUE BBIAETCS, €CIIM UHIEKC JIMHIa He TTPEeBBIIIACT
200%.

[lIkasa OlICHKH CUTYaI[MOHHBIX 33/au:

* OTBET MOJHOCTHIO COOTBETCTBYET YCIIOBHUSM 3aJlaHusI 1 000CHOBaH — 5 0aJIJIOB.

* OTBET B OCHOBHOM COOTBETCTBYET YCJIOBHUSM 3a/IaHUs, 10 HEKOTOPHIM ITyHKTaM
OTBETA UMEIOTCS HENOYETRI — 4 Oaia.

* OTBET YaCTUYHO COOTBETCTBYET YCIIOBHUSIM 3aJIaHUsI, OTJIC/IbHBIC aCTIEKThI HE
000CHOBaHEI / 000CHOBAHEKI C OIIMOKaMH — 3 Oasia.

* OTBET HEMOCPEICTBEHHO €1a00 CBSA3aH C YCIOBUSAMHU 3aJaHUs, UMEIOTCS
3HAYMTEIIbHBIC OIMOKH B CTPYKTYPE, JIOTHKE U3JI0KCHUS MaTepralia, apu(METHUCCKUX pacyeTax —
2 Oaia.

* JlomymieHs! pakTUYEeCKUE, TOTHIECKIE, apu(PMETHUECKHUE OINOKH,
CBUJICTEJIbCTBYIOIIUE O HETOHUMAHUK TEMbI, COJICPIKaHUE OTBETA HE CBS3aHO C YCIOBUIMHU
3aganus — 0 0aIos.

[TpuMep TUIOBBIX TECTOB

1. Ilponiecc KOMITJIEKCHOTO aHaJIM3a BHYTPEHHUX PECYPCOB M BO3ZMOKHOCTEH MpenpusTus,
HalpaBJIEHHBIN Ha OLICHKY TEKYILErO COCTOSHUS OHU3HEca, €ro CUIIbHBIX U CJIA0bIX CTOPOH,
BBISIBIIEHHE CTPATETHYECKUX MPOOIJIEM M BO3MOKHOCTEH — 3TO:

a) SWOT-ananus;

6) STEP-ananus;

B) YIpPaBJIEHUYECKUI aHAIIN3;

r) VRIO-ananus.

2. Yro nogpasymesaer STEP-ananus:

a) aHAJIU3 NOJUTUYECKUX, SKOHOMUUECKUX, COLUAIBHBIX U TEXHOJOTHUECKUX aCIIEKTOB
BHEIIIHEH cpejibl, CHOCOOHBIX BO3/IEMCTBOBATh Ha JIEATENLHOCTh (PUPMBI;

0) TpyIIIMPOBKY BceX (PaKTOPOB BHYTPEHHEH Cpelibl M U3YUEHUE KaKION U3 HUX B
KOHTEKCTE BIIMSHUS HA Pa3BUTHE (PUPMBL;

B) M3y4YeHHE HauboJee CHIIbHBIX KOHKYPEHTOB (DUPMBI;

T') BBIBJICHHE BO3MOXKHOCTEH U YIpo3 e TeNbHOCTH (PUPMBI.

3. Yto Takoe pyHKIMOHATIBHBIN OCHUMAPKHUHI?

a) mpoliecc U3y4eHHs TOBapOB, YCIYT, IPOLIECCOB pabOTHl GUPM, KOTOPBIE SBISAIOTCS
OpSMBIMUA KOHKYPEHTaMU;

0) mpotiecc U3y4eHHUsI TOBAPOB, YCIIYT, IPOLECCOB pabOThl (pUpM, KOTOPbIE HE SBIAIOTCS
NpSMbIMUA KOHKYPEHTaMU;

B) MPOBEJICHUE HE3aBUCHMOM SKCIIEPTHON OLIEHKU paObOThl (PUPMBI;

I') MApKETUHTOBOE MCCIIEIOBAaHUE PHIHKA.

4. K ynciy XapaKTepUCTUK OTPaciIeBON MPUBJIEKATEILHOCTH IPU MPOBEICHUH



CTPATEru4ecKoro aHajlinu3a OTHOCHUTCS:

a) HECTaOMIIbHOCTh KOHKYPEHLIUH B OTPaciIy;

0) HeCTaOMIILHOCTH CTIPOCa;

B) MOTEHLUAIBHBINA pa3Mep PbIHKA;

T') MOJTUTHYECKUE (HaKTOPBI.

5. AccopTuMeHTHBIH Ha0Op, MpeiaraeMblil B paMKax CTpaTeruy JIUIEpCTBa 110 U3/1epiKKaM:

a) yJIOBJIETBOPEHHE OCOOBIX HYK]l CETMEHTA;

0) KauecTBEHHbII 0a30BbIN NPOJYKT;

B) FrapMOHHMYHAasi HOMEHKJIATypa;

r) rIIyOMHA TOBAapHOT'O aCCOPTUMEHTA.

6. Kakas ommOka Hanbosee yacTo BCTpeyaeTcs py peann3aluy HOBOM CTpaTeruu:

a) OTCYTCTBYIOT HEOOXOAUMBIE PECYPCHI;

0) He0OXOIMMO MHOT'O BPEMEHH U1 IPUCIIOCOOIEHUS K HOBBIM YCIIOBHSIM PBIHKA;

B) HOBAs CTpaTerus aBTOMAaTUUECKU HaJlaraeTcsi Ha CTapylo yNPaBJIEHYECKYIO CTPYKTYpY.

7. Kak Ha3bIBaeTCs CTpaTerus B OTHOLICHUN (PUHAHCOB 10 OT/AEIbHOMY BUAY J1€ATEIbHOCTH
KOMITaHUU:

a) KOpIopaTHBHAS;

0) pyHKUIMOHATbHAS;

B) OIEpaIlMOHHAS;

I') UHTETPUPOBaHHAS.

8. MeTo/ aHanM3a «IoJIst CUID» T03BOJISIET BBISIBUTH:

a) CWJIBI MTOJIZICPKUBAIOLIIE U3MEHEHHUS,

0) CuJIbl, MPOTUBOICHCTBYIOLINE N3MEHEHHSM;

B) CHJIbI KOHKYPEHIINY;

I') CHJIbHBIE CTOPOHBI OpraHU3aIHH.

9. llenb cUTyallMOHHOTO aHAJIK3A:

a) OUCK ONTUMAJILHOTO PELICHUS 3aKYIIKU ChIPbS;

0) BBIpa0OTKA CTPATETUYECKIX ANbTCPHATHB;

B) OLIEHKA OIIEPAaTUBHOMN CUTYyallUM Pa3HbIX OpraHU3alHii;

T') OLIEHKA CTPATETHYECKOW CUTYAIMH JJIs1 KOHKPETHON OpraHu3aiuy B KOHKPETHOM
OKPYKEHUH.

10. Crparerust Hofer-Schendel, opuenTupoBanHas Ha nmoaaepkanmie
KOHKYPEHTOCIIOCOOHOCTH Ha OBICTPO PaCTYIIMX PBIHKAX — 3TO:

a) cTpaTerusi pocra;

0) crparerus npuOBLIH;

B) CTpaTerus yBeJIWYCHUS JI0JIM Ha PHIHKE;

I') CTpaTerusi pacCKpyTKU;

1) CTpATEeTUs] COKPAIICHHUS aKTUBOB.

[IIkana OLIEHKH TECTOB:

* 85% npaBUIIBHBIX OTBETOB — 5 0aJIJIOB.

* 75 % npaBWIBHBIX OTBETOB — 4 Oasia.

* 65 % npaBWIBHBIX OTBETOB — 3 Oasuia.

* 55 % npaBWIBHBIX OTBETOB — 2 Oasuia.

* MeHee 50 % mpaBUWIBHBIX OTBETOB — () GaIoB.

8.2. OneHo4yHblie MaTepHAaJIbl JJIs1 IPOBEACHHUS IPOMEKYTOYHON aTTeCTAllUH

OneHouyHble MaTepUaibl AJis IPOBEACHHS MPOMEKYTOUYHON aTTeCTallUu:

1. [Inmanupyemslii oOpa3oBaTenbHbIl pe3ynbTaT Mo YK-1 — CrocoGeH ocymecTBIsTh
MOMCK, KPUTUYECKHUI aHaTN3 U CHHTE3 UH(OpMAIK, TPUMEHATh CUCTEMHBIN TOIXO IS
pellleHns TOCTaBIEHHBIX 3aay;

YK-1.4 — ITpu o6paboTke nHGOpMALIMK OTINYAET (PAKTHI OT MHEHUN, HHTEPIPETALIHH,
OLIEHOK, (hOpMHUPYET COOCTBEHHBIE MHEHUS U CY>KJICHUS, ApTYMEHTUPYET CBOU BBIBOJIBI U TOUKY
3peHus;

YK-1.5— PaccMmatpuBaet u mpejjiaraeT BO3MOXKHBIE BAPUAHTHI PELICHHS TOCTaBICHHON



3a/1a4yM, OIICHUBAs UX JOCTOMHCTBA U HEJOCTATKHU.

2. Ilnanupyemsiii 00pazoBaTenbHBIA pe3yabTaT o YK-2 — CriocoOeH onpenensaTs Kpyr
3a/1a4 B paMKax MOCTaBJICHHOH IIeJIM U BRIOUPATh ONTUMAIBHBIE CIIOCOOBI UX PEIleHUs, HCXOMS U3
NEHCTBYIOIIMX MPABOBBIX HOPM, UMEIOIIUXCSI PECYPCOB M OTPAaHUYCHU:

VK-2.1 — Onpeaenser Kpyr 3a7a4 B paMKax IMOCTABJICHHOM LEJIH, ONIPEAEIISAET CBSI3U MEXKIY
HUMU.

3. [Tnanupyemsiit o6pazoBarenbHbiid pe3ynsTaT no OIIK-1 — Cnocoben npoBoaUTh
MOJIeJIMPOBAHUE, aHATN3 U COBEPIIIEHCTBOBAHUE OM3HEC-TIPOIIECCOB U MH(OPMALIMOHHO-
TEXHOJIOTHYECKON HHPPACTPYKTYPHI IPEANPUITUS B UHTEPECAX TOCTHKEHHUS €r0 CTPATErHYeCKUX
1eNel ¢ UCTI0JIb30BaHUEM COBPEMEHHBIX METOIOB U MPOTPAMMHOTO HHCTPYMEHTAPHUS:

OIIK-1.1 — OcymiectBasier c6op, 00pabOTKy, aHATU3 U MpeJICTaBlIeHe HHPOpMALUY AT
MOJICJIMPOBAHMSI U COBEPILIEHCTBOBAHUS OM3HEC-TIPOLIECCOB M MH(POPMAIIMOHHO-TEXHOJIOTHYECKOM
UHOPACTPYKTYPBI IPEITPHUITHSL.

HpHMep THUIIOBOI'O KOMIUICKCHOI'O 3aJaHUsA JJId ITPOBCACHUA HpOMe)KYTOHHOfI arrecrannuu

CTpyKTypa KOMIUIEKCHOTO 3aJIaHUS:

3amganue 1 — TeOpEeTUKO-TIPAKTHIECKOE: 000CHOBAHNE OTBETA HA TIOCTABJICHHBIE BOITPOCHI C
IMPUBCACHUCM MMPAKTUYCCKHUX ITPUMEPOB.

3amanue 2 — Kelc.

IIpumepHbIe BOIIPOCHI TEOPETUKO-IIPAKTUYECKOM HAIIPaBIEHHOCTH:

1. Oxapakrepu3yiiTe CyIIHOCTb U COZIEP>KAHNUE OHATHS «COBPEMEHHBIN
cTpaTeruueckuii anaiamus». KakoBbsl OCHOBHBIE c(hepbl €ro MpUMEHEHUs?

2. Ha3zoBuTe u 0xapakTepu3yiiTe OCHOBHBIE HANIPABJICHUSI U3YUEHHS CTPATETNYECKOTO
aHayM3a Ou3Heca.

3. HazoBuTe nenu, 3a1a4u, TUIIOJIOTHSI U IPUHIIUIIBI CTPATETHYECKOTO aHAIMN3a,
IPUBENI COOTBETCTBYIOIINE TPAKTUUECKHUE IPUMEPHI.

4. OnuunTe OCHOBHBIE 3Tallbl pa3BUTHS CTpaTeruueckoro aHanusa. [Ipuserure
IPUMEPBI OTEUECTBEHHOI'O OIbITA CTPATErMUECKOI0 YIIPaBICHUS U aHAJIN3A.

5. SWOT-ananu3: CynurHocTh, 3a7a41, METOANKa TpuMeHeHus1. CUIIbHBIE U cl1abbie
CTOPOHBI METOAA.

6. IIpomuttocTpupyiiTe MpUMeEpaMH poJib aHAJIM3a B (POPMYITMPOBAHUH CTPATETHU U
CUCTEME KOHTPOJIS €€ pealln3alli.

7. OxapakTepu3yiTe 3Tanbl 1 MHCTPYMEHTapHUi CTPATErHu4eCKOro aHaInu3a
KOHKYPEHTOB.

8. Packpoiite aHann3 KOHKYPEHTHBIX CHJI, IEHCTBYIONHMX HA (pupMy. ONMUIINTE MOJEITH
«1sITy cui KoHKypeHuun» M. [loprepa.

9. OxapakTepu3yite pa3BUTHE MOJEIH IISTH CUJ KOHKYPEHIIUN» U CETh LIEHHOCTH
bpannenOypra u Hetinbadda.

10. JlaiiTe XapakTepUCTUKY OCHOBHBIM METO/IaM CTPATErMUeCKOro aHaJIn3a
norpedurenei.

11. OnumuTe METOBI aHAIM3a BHEIITHEH CPE/Ibl U JANTe UM XapaKTePUCTHUKY.

12. OxapakTepu3yiTe METO/Ibl aHAJIN3a BHYTPEHHEN CPEJIbI.

13. JlaiiTe XapakTepUCTUKY METOJaM MOPTQEILHOTO aHAIN3a.

14. JlaiiTe XapakTepUCTUKY TUIaM (PaKTOPHOTO aHAIN3a U OMUILUTE €ro MPOLETyphI.

15. Knaccudukanus 6uzHec-nporieccoB. CTpyKTypa HEMOYKH CO3JaHusI IIEHHOCTH M.
IToprepa

16. OxapakTepusyiite HHGOPMAITMOHHYIO 0a3y ISl IPOBEICHUS CTPATETMIECKOTO
aHanu3a. Jlaiite xapakTepUCTUKY BHEIIHUX U BHYTPEHHUX UCTOYHUKOB HH(GOpPMAIUH.

17. IlpoBeaure 0630p METOAOB cOOpa HHPOPMAIMH, UCIIOJIB3YEMBIX IIPU MTPOBEIECHUN
CTPaTEru4eCcKoro aHaJIn3a.

18. HazoBuTe knaccuduKaiMoHHbIe TPU3HAKHU cTpaTteruii. OxapakTepusymnre
CYLIECTBYIOIINE MOAXO0 b K OOIIUM (haKTOpaM yCIEUIHbIX CTpaTEeruil.

TunoBble KENCHI
Keiic 1



000 «XXX» padotaet B ropoze N ¢ HacereHueM Oojee S00 ThIC. YETOBEK M 3aHUMACTCS
peanu3anyel CHOPTUBHOM 01K bl MOMYJISIPHBIX OpeHaoB. KonmnuecTBo upm, peanusyromumx
aHAJIOTUYHYIO TIPOIYKIIMIO B TOpojie — 6osiee 15. Unciio moTpeduTeneit CHOpTUBHOMN 0J1€KIbI
COCTaBJIACT 7 ThIC. Ye., U3 HUX 75% saBisttoTcsa nocTossHHBIMU KiareHTaMu OO0 «XXX».
[ToTeHumanpHas eMKOCTh PhIHKA CIIOPTUBHOM 01X bl — 385 MitH py0. [locTOSTHHBIN KIMEHT B O]
NpUOOpETaeT CIOPTUBHYIO OJICKAY Ha CyMMY 35 ThIC. pYO0., a «CIy4yalHBIi» KIHUEHT, UMEIOIHMA
HEKOTOPBIE MPETEH3HUH K MPOIYKIIUN KOMIIAHUU, IPUOOpETAeT ee Ha cyMMy 15 ThIc. pyo.

3agaHus.

2.1. K kakoMy Ty pbIHKa OTHOCUTCS PHIHOK CIIOPTUBHOM 011€3 /bl B ropoae N? Ha
OCHOBaHUU KaKUX KpUTEepUEB caenaH nanuseiii Beisoa? (YK-1.4).

2.2. Ucnons3ys meron GAP-ananusa, onpenenure crparerndeckue paspsisbl OO0
«XXX» (OIIK-1.1).

2.3. Kakue uenn moxet noctaButh cede OO0 «XXX» Ha OCHOBE MOTY4YEHHBIX
pesyabraroB? (YK-2.1).

2.4. PaccuuTaiiTe BO3MOXHOCTH YBETUYCHHUSI 00bEMOB MPOAAKU CLIOPTUBHON OJICXKIbI HA
OCHOBE MOJYUYEHHBIX PE3YyJbTAaTOB JJIs YCTPAaHEHUS BbISIBIICHHBIX pa3pbIBOB. [Ipennoxure
BO3MOJKHBIE allbTEPHATUBHEIE YIIPABICHYECKUE PEIICHHUS 10 YBETUYCHUIO 00bEMOB POAAK U
npubsun pupmsel (YK-1.5).

2.5. lIpencraBbTe COUATBEHO-I)KOHOMHUYECKOE 000CHOBaHKE pa3pabOTaHHBIX
pPEKOMEHIaIi, YIUTHIBas BO3MOXKHBIE SKOHOMHUYECKHE, (PMHAHCOBBIE U JIp. orpannydeHus (YK-

L.5).

[Ikana oueHkH cTeneH! cPOpMUPOBAHHOCTH KOMIETEHIINM 00y4aromuxcs Ha
MIPOMEKYTOUYHOM aTTecTauu (1o ouHou popme oOydeHMs)

3amanue 1

OIIK-1.1. OcymectBasieT coop, 00pabOTKyY, aHATU3 U TIPEACTaBICHUE HH(POPMAITNH JIJIs
MOJIEJIMPOBAHUS M COBEPILIEHCTBOBAHUS OM3HEC-TIPOLIECCOB U MH(DOPMAIIMOHHO-TEXHOIOTMYECKOMN
UHGPACTPYKTYPBI IPEITPHUITHSL.

* B [IPE/ICTABJICHHOM OTBETE B IIOJIHOM 00bEME MPOJIEMOHCTPUPOBAHA CIIOCOOHOCTD
OCYUIECTBIISATH COOpP, 00pabOTKy, aHaJIN3 U MpeACTaBlIeHuEe HHPOPMAIUH JIJIsI MOJECIIMPOBAHUS U
COBEPUICHCTBOBAHUS OM3HEC-TPOIIECCOB U MHPOPMAIIMOHHO-TEXHOJIOTHYECKOU HHPPACTPYKTYPHI
MOPEINPUITUS — BIaJIeHUE KOMIIETEHIIUEH B MIOJHOM 00bEME — 3aYTEHO;

* B [IPE/ICTABIIEHHOM OTBETE CIIOCOOHOCTH OCYIIECTBIATH COOP, 00pabOTKy, aHaIN3 U
npeJcTaBieHne HHGOPMaLUU AJIE MOJICTTUPOBAHUS U COBEPILICHCTBOBAHMS OM3HEC-TIPOIIECCOB U
UH(POPMAIMOHHO-TEXHOJIOTUYECKON HHPPACTPYKTYpbI IPEANPUATHUS, HE TPOJIEMOHCTPUPOBAHA —
KOMIIETEHIINEH HEe OBIIAJIeNl — HE 3aYTEHO.

3ananue 2.1

VK-1.4 — [Ipu 06paboTke nHPOpManny OTIHYaeT GakThl OT MHEHUH, HHTEPIIPETAIIHA,
OLIEHOK, (hOpMUpPYET COOCTBEHHBIE MHEHHS U CYKIIEHHS, apTyMEHTHPYET CBOU BBIBOJBI H TOUKY
3peHus;

* B [IPE/ICTABJIEHHOM OTBETE B [1OJIHOM 00bEME MTPOJIEMOHCTPUPOBAHA CIIOCOOHOCTD
OTIIMYATh NIpHU 00paboTke nH(popmManuu (GaKkTbl OT MHEHHUM, HHTEPIIPETALUiA, OLIEHOK, (POPMUPOBATH
cOOCTBEHHBIE MHEHUS U CYXKJ/IEHUS, apTYMEHTUPOBATh CBOM BBIBOJbI U TOUKY 3PEHUS — BJIJICHHUE
KOMIIETEHIIMEN B TOIHOM 00BEME — 3aUTEHO;

* B [IPE/ICTABJIEHHOM OTBETE CIIOCOOHOCTh OTINYATH IPHU 00paboTKe MHpOpMaLUU
(bakThl OT MHEHUI, UHTEPIIPETALIUN, OLIEHOK, (POPMUPOBATH COOCTBEHHBIE MHEHUS U CYXKICHUS,
apryMEeHTHPOBATh CBOM BBIBOJIbI M TOUKY 3PEHHUSI, HE MPOAEMOHCTPUPOBAHA — KOMIIETEHIIUEH HE
OBJIaJIe] — HE 3a4TEHO.

3ananue 2.2

OIIK-1.1 — OcymiectBisier c6op, 00pabOTKy, aHATU3 U MPe/ICTaBlIeHHEe HHPOPMALIUN TS
MOJICIMPOBAHMS U COBEPILICHCTBOBAHMS OM3HEC-TIPOIIECCOB M MH(POPMAIIMOHHO-TEXHOJIOTUYECKOM
UHPPACTPYKTYPHI IPEATIPUATHSI.

* B IIPEJICTaBJICHHOM OTBETE B MIOJHOM 00beMe NMPOJEMOHCTPUPOBAHA CLIOCOOHOCTh
OCYILECTBIISATH cOOp, 00pabOTKy, aHAJHM3 U MIPEACTaBICHNE HHPOPMALIUH JIUTsI MOJICTTMPOBAHUS



COBEPIICHCTBOBAHUS OM3HEC-TPOIIECCOB U MHPOPMAITMOHHO-TEXHOJIOTHYECKONH HHPPACTPYKTYPHI
OPEINPUITHS — BIaJIeHUE KOMIIETEHIIUEH B MIOJTHOM 00bEME — 3aYTEHO;

* B [IPE/ICTABIIEHHOM OTBETE CIIOCOOHOCTH OCYIIECTBIATH COOP, 00pabOTKy, aHaIN3 U
npecTaBieHre HH(GOPMaLUKU I MOJICTUPOBAHUS M COBEPILICHCTBOBAHMS OM3HEC-TIPOIIECCOB U
UH(GOPMAIIMOHHO-TEXHOJIOTUYECKON HHPPACTPYKTYphI IPEANPUATHUS, HE IPOJEMOHCTPUPOBAHA —
KOMIIETEHIINEH HEe OBIIAJIeNl — HE 3aYTEHO.

3ananue 2.3

VYK-2.1. Onpenenser Kpyr 3a7a4d B paMKaX [MOCTaBJIEHHOM LIEIH, ONPEEIISIET CBA3H MEXKIY
HHUMHN

* B [IPE/ICTABJIEHHOM OTBETE B ITOJIHOM 00bEME MTPOJIEMOHCTPUPOBAHA CIIOCOOHOCTD
OIpPCACIIATh KPYT 3aJla4 B paMKax MMOCTaBJICHHOMN LCJIN U CBA3U MCXKIY HUMU — BJIAJCHHUC
KOMIIETEHIIMEN B IIOJTHOM 00BEME — 3aUTEHO;

* B [IPE/ICTABJIEHHOM OTBETE CIIOCOOHOCTh OMpPEEIATh KPYT 3aj]a4 B paMKax
MMOCTaBJICHHOM LEJIN U CBA3U MCXKIY HUMHU, HC ITIPOACMOHCTPHUPOBAHA — KOMHCTCHHI/Ieﬁ HE OBJIAJICJI
— HE 3a4TEeHO.

3amanue 2.4,

3ananue 2.5 YK-1.5 — PaccMarpuBaet 1 npeiaraeT BO3MOYKHbIE BApUAHThI PELLICHUS
NIOCTaBJICHHOM 3aJ1au¥, OLICHUBAs UX JIOCTOMHCTBA U HEJJOCTATKH

* B [IPE/JICTaBJICHHOM OTBETE B IIOJHOM 00beMe NMPOJEMOHCTPUPOBAHA CLIOCOOHOCTh
paccMaTpuBaTh U PEJIarath BO3MOXKHbBIE BAPHAHTHI PELICHNS TOCTAaBICHHON 3a71auu, OLICHUBAs
UX JOCTOMHCTBA U HEJJOCTATKH — BJIQJICHUE KOMIIETCHIIUEH B ITOJTHOM 00BbEME — 3aYTEHO;

* B IIPEJICTABJICHHOM OTBETE CIIOCOOHOCTh paCCMaTPUBATH M MpeJIaraTb BO3MOXKHBIE
BapHaHThI PELICHMsI IOCTaBICHHOM 3a1auy, OLIEHUBAsl X JOCTOMHCTBA U HEJOCTAaTKH, HE
IPOJEMOHCTPUpPOBaHA — KOMIIETEHIIMEN HE OBJIAJE — HE 3a4YTEHO.

[IIkana olleHNBaHUS COOTHECEHA C PEUTUHTOBBIMU OajslaMH.

B cootBercTBuM ¢ «IlonoxxeHuem o peHTUHToBOM cucteme o0ydyenus B TBI Y,
MaKCHUMaJlbHasi CyMMa 0aJuIoB 10 Y4eOHON AUCIUILTNHE, 3aKaHYMBAIOIIEICS 3a4€TOM, 10 UTOTaM
cemectpa cocraBisieT 100 6amnoB. O0yuaronemycs, Habpasiemy 40 6ayUTOB U BBIIIE IO UTOTaM
paboThI B ceMecTpe BBICTABISETCS OIIEHKA «3auTeHoy. OOyuatommiics, Habpasmwmii 10 39 6anos
BKJIIOUUTEJIBHO, CJIAeT 3a4eT.

dopma npoBeIeHNs TPOMEKYTOUHOM aTTeCTal[MK: YCTHAs WM TUCbMEHHAsL.

8.3. TpeOoBaHMsI K pEMTHHI-KOHTPOJIIO

PelTHHIOBBIN KOHTPOJIb 3HAHUM OCYILECTBIIAETCS B COOTBETCTBUM C [lonoxenunem o
pelTHHroBoM cucteme o0yuenus B TBI'Y.

Pacnpenenenue 6amioB no BugaM paboThl B paMKaX PEUTHHTOBON CHCTEMBI:

Pa6ora B cemectpe (100 6ayioB), B TOM YHCIIE:

- TeKyIIUI KOHTPOJIb - 60 6aoB

- MOJYJIbHBII KOHTPOJb - 40 Gassios

3auer - o Qakxry

Hroro: 100 6amios

9. YYEBHO-METOJUYECKOE U UTH®OOPMALIMOHHOE OBECIIEYEHUE
JUCLMILIMHBI (MOLYJIS)

Pexomenayemas imreparypa

OcHoBHAaA

HIndpp Jlutreparypa




JI.1.1 |Ka3zakoBa, CoBpeMeHHbII cTpaTernyeckuii ananus, Mocksa: IOpaiit, 2024, ISBN: 978-5-
534-17949-1,
URL.: https://urait.ru/bcode/536176
JI.1.2 | OtBapyxuna, Becuun, CoBpeMeHHbIN cTparernueckuil ananus, Mocksa: FOpaiit, 2024,
ISBN: 978-5-534-14975-3,
URL: https://urait.ru/bcode/536122
JlonmosiHUTEIbHAA
HIugp Jlureparypa
JI.2.1 |MaeBckas, CtpaTernyeckuii aHaau3 U OI0/KETUPOBAHHUE JICHEKHBIX TTOTOKOB
KoMmMepueckux opranuzanuid, Mocksa: OOO "Hayuno-uznarensckuii nentp MHOPA-M",
2023, ISBN: 978-5-16-009615-5,
URL.: https://znanium.com/catalog/document?id=419291
J1.2.2 | Cypart, Canranosa, CoknakoBa, Epmunnna, XXanuodexosa, Jlebenea, Ctpaternueckuit
aHaIIM3 EATENbHOCTH Opranu3annu, Mocksa: M3aarenbcKko-ToproBasi KOpropamnus
"MamkoB u K", 2022, ISBN: 978-5-394-04923-1,
URL.: https://znanium.com/catalog/document?id=421747
J1.2.3 | ®ponos, Cepsiiie, CTparernyeckuii MeHeKMEHT. DOpMHUPOBAHUE CTPATETHH U
MpoeKTUpOBaHKe Ou3Hec-mporeccoB, Mockaa: FOpaiit, 2024, ISBN: 978-5-534-09015-4,
URL.: https://urait.ru/bcode/538640
J1.2.4 |Bboponenkosa, Yenynsuuc, CtpaTernueckuit yuet u ananus, Mocksa: OOO "HayuHo-

m3narensckuit neHtp MHOPA-M", 2023, ISBN: 978-5-16-017313-9,
URL: https://znanium.com/catalog/document?id=419467

Ilepeyenb pecypcoB HH(pOPMALMOHHO-TEJIEKOMMYHUKAMOHHOM ceTH '"UHTepHeT"

€|

OdunuanbHBI HHTEPHET-TIOpTAT MpaBoBoi nHGopmanuu :  http://pravo.gov.ru/

92

CBonnsbie katanoru GoHaoB poccuiickux oudarnorek APBUKOH, MAPC :
https://mars.arbicon.ru/index.php, http://corbis.tverlib.ru/catalog/

33

®enepanbHbI 00pazoBaTenbHbIN NOpTal «9KoHOMHUKA Counonorus MeHe I KMEHT»:
http://ecsocman.hse.ru

IlepeyeHb MPOrpaMMHOro o0ecevYeHus!

1 Kaspersky Endpoint Security 10 s Windows
2 | Adobe Acrobat Reader

3 Google Chrome

4 OpenOftice

5 Mozilla Firefox

6 |Audit XP

7 | Project Expert 7 Tutorial

8 Audit Expert 7 Tutorial

9 Prime Expert 7 Tutorial
10 | AnyLogic PLE
11 [iTALC
12 [MuorodynkunonanbHsiii penakrop ONLYOFFICE
13 [OC Linux Ubuntu

CoBpeMeHHbIe TPodecCHOHAILHBIE 0a3bI TaHHBIX H HHPOPMALMOHHbIE CIIPABOYHbIE
CHUCTEMBI
1 CIIC "TAPAHT"




2 CIIC "KoncynprantlInroc"

3 3BC «ZNANIUM.COM»

4 9BC «FOPAUT»

5 OBC «YHuBepcurerckas OnOINOTEKA OHIIANHY
6 3BC IPRbooks

7 OBC «Jlanb»

8 3BC BOOK.ru

9 ObC Tel'Y

10 |Hayunas snexrponnas 6ubnuorexka eLIBRARY.RU (moanucka Ha xKypHabI)
11 Penosurapuii Tel'Y

12 |BJ Scopus

13 BJ1 Web of Science

14 | Pecypcel u3narenscrBa Springer Nature

15 |Polpred.com (0630p CMU)

16 HIIC «3akoHomarenbcTBO Poccumy

10. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCHUIIJIMHBI (MOOYJIS)

Ayaur-si OoOopynoBanue

7-318 KOMIUIEKT Y4eOHOU MeOeH, MepeHOCHON HOYTOYK, TOCKa

7-105 KOMIUIEKT Y4eOHOU MeOeIr, KOMIIBIOTEPHI, TOCKa

11. METOJUYECKHUE MATEPHUAJIBI VIS OBYYAIOLUXCSI IO OCBOEHUIO
JUCHUIINHBI

Metoanyeckre MaTepralibl MO3BOJSAIOT 00yYaroeMyCsl ONTUMAaIbHBIM 00pa3oM
CIUIAHMPOBATh U OPTraHU30BATh MPOLIECC OCBOCHUS Y4eOHOI0 MaTepHrasa U BKIOYALOT:

— PEKOMEHAIMU 10 TOATOTOBKE K Y4EOHBIM 3aHATHIM;

— PEKOMEHJALNH 10 PEICHNIO CUTYallMOHHBIX 3a/a4;

— TpeOOBaHUs IO OJATOTOBKE AJIEKTPOHHBIX MPE3CHTAIIHIH;

— PEKOMEH/AIMU 110 CAMOCTOSITENIbHON padoTe;

— BOIIPOCHI JIJIs1 CAMOIIOATOTOBKH K IPOMEKYTOYHOM aTTECTALMU U JIp.

MeTtoauueckre peKOMEeHIally MO MOATOTOBKE K YUeOHBIM 3aHITHSIM

MeTtoauueckre peKoOMEeHAalNU AJIs MOJATOTOBKU K MPAKTUUYECKUM 3aHATHIM

Lenbio MpakTUYECKUX 3aHATHI SIBIISETCS 3aKpeIyieHHe 3HAaHUM ITyTeM BOBJICUEHHUS
00y4aromuXxcs B pelIeHHs Pa3IndyHOro poja yueOHO-MPaKTHUECKHUX 3a/a4, BEBIpAOOTKH HAaBBIKOB
MOJIb30BaHUs KOMITBIOTEPHOM TEXHUKOM M CIIPaBOYHOM JuTepaTypoid. B cBsi3u ¢ 3TM nipu
MOJIFOTOBKE K MPAKTUYECKUM 3aHATHIM 00ydaroyecs: oopariaoTcs K HHPOopMaIiH 1o
COOTBETCTBYIOIIUM JIEKIUSAM, YdeOHUKAM U APYTUM UCTOYHUKAM, KOTOPbIE YKa3aHbl B JaHHOU
paboueii mporpamme.

Bunbl npakTuyeckux 3aHITHNA MO TUCIUTLINHE:

— oOyuJarolue TeCThl ¢ 00s13aTeNIbHOI MPOIIeTypOoil caMOIIPOBEPKHU HIIU TPOBEPKHU B
ayJIMTOPHBIX YCIOBHSIX MPABUIBHOCTH UX BBIIIOJIHEHUS;

— pelleHue KeicoB;




— PCHICHHUEC CUTYAallMOHHBIX 3aJia4 U Ap.

Meroanueckue peKOMEHAAINHI MPU MOATOTOBKE K PEIICHUIO KEHCOB

Mertoa KeicOoB O3BOJISIOT 00YYAIOMMMCS YCOBEPIIICHCTBOBATh AHAIMTHUECKUE U
OIICHOYHBIC HABBIKH, HAYYUTHLCS pad0TaTh B KOMaH/Ie, HAXOAUTh HanOoJIee paIMOHATILHOE PEIICHUE
MIOCTaBJIEHHOW MIPOOJIEMBI.

[Tpuctynas K BBIMOJTHCHHUIO KEHCOBBIX 3aJIaHUH, CIIEAYET, MPEXKIE BCETO, MPopadoTaTh
TEOPETHUECKUI MaTepHall, pa300paThCs B MOHATHITHOM ariapare COOTBETCTBYIOIICH TEMBI
(B3aMMOCBSI3aHHBIX TEM), U3yUYaeMbIX SKOHOMHUECKUX U YIIPABICHUYECKUX MPOIECCaX, HI0AHCAX
JUTSL TIOTHOTO TTIOHUMAaHUS TTPOOJIEMBI.

[Ipu pemrennn 3aganuii HEOOX0IMMO 0003HAYNUTH OCHOBHOM (KJIFOYEBOI) BOIIPOC,
COJICpIKAIIHMIICS B 3aJIaHUH, TIBITASICh OTMPEICITUTh, K KAKOMY aCIeKTy U3y4yaeMOW TEMbI OH
OTHOCHTCH.

Jlanee crneayet COmOCTaBUTh MOYYCHHBIE TEOPETHUECKUE TIPEICTABICHUS C YCIOBUSIMU
3a/IaHMs TI0 TIPUHITUITY «COBIIAIaeT — HE COBIMaiaeT». HalineHHble «HeCOBNAACHU» U Oy AyT
MPEACTABISITH MPOOJIEMBI, Pa3peIIeHHe KOTOPBIX MTO3BOJIUT BHIMOIHUTE 3a1anue. Jlanee
HEO0OXOAMMO BBICTPOUTH COOCTBEHHOE 000CHOBAHHOE PEIICHUE, OTTUPASICh UMEIOIINE 3HAHMUS,
MaTepHuabl U Apyrue HHPOpMaIMOHHbIE UCTOUYHUKH. [Ipu paboTe ¢ 3a1aHneM HaJl0 TTOCTapaThCs
HaWTH KaK MOYKHO OOJIbIIIE aIbTEPHATUBHBIX BAPUAHTOB PEIICHUS JIJIS1 UCCIIETYyEMOM CUTYaIHH,
YUUTBIBAs CYUIECTBYIOIIME OTPAHUYCHHS U BOZMOXKHbIE TIOCIEICTBUS (PUCKH) KaXKIOT0 U3
BapHAaHTOB PELLICHUS.

MGTOI[I/I‘ICCKI/IG peKOMCHI[aI_II/II/I 110 peL[IeHI/IIO CI/ITyaLII/IOHHBIX 3a1a4

[Tpu pernieHny MPaKTHYECKUX 33724 CIIeyeT COOMI0IaTh ONpeIeIEHHbBIC MPAaBUIA; PEXKIIC
ycMm HpI/ICTYHI/ITB K BBITIOJIHCHHUIO 3aa4H, pa36epMTeCL B TeOpeTI/I‘-IeCKI/IX ACIICKTaxX JaHHOT' O
BOIIPOCA, B MOHATUWHOM armapaTe COOTBETCTBYIONIEH TeMbl (B3aMMOCBSI3aHHBIX TeM). 3a7auu 1o
CTpaTernuecKoMy aHaIu3y 0a3UPYIOTCS Ha 3HAHUW KaTerOpHM, MPUYUHHO-CIICICTBCHHBIX,
(l)yHKI_[I/IOHaJILHbIX CB$I3€I\/JI. BOJIBH_II/IHCTBO 3KOHOMHUYCCKUX HpOI_[eCCOB BLIpa)KaCTCSI C IIOMOIIIBIO
GyHKIMH 1 rpadUuecKky, TOATOMY MHOTHE 33/1a4d TPEOYIOT HATJISTHOTO MIPE/ICTABIICHS B BUJIC
rpadukoB, MaTeMaTHIeCKUX (GOPMYII, ypaBHEHUH, KOTOPBIE TAI0TCS B TEOPUU Borpoca. [loaromy
pelIeHne HEKOTOPBIX 3a1a4 TpeOyeT TakKe 3HAHUS ITUX BBIPAKECHUN IKOHOMUYIECKUX
3aBUCHUMOCTEH.

MatemaTrueckuii anmapar sSBIsSeTCsl HEOOXOIUMBIM, OJTHAKO, HE CTOUT 3a0bIBATh, UTO B
3a/1auax CleIyeT OTPa3UTh U SKOHOMUYECKUM CMBICI TOJTYUYEHHBIX PE3yJIbTaTOB.

HGCMOTpH Ha TO, YTO 3aJaHHuA U 3aJa4u BCEraa UMCIOT OAUH YE€TKO OHpCl[GJICHHLIﬁ OTBCT,
HGO6XOIII/IMO IIOHUMAaTh, 4YTO 3TOT OTBET CHpaBCIIJH/IB TOJIBKO B paMKax OI[HOI>'I n3 paCCManI/IBaeMI)IX
TCOpeTI/ILIGCKI/IX MO[[GJ'IGﬁ, nu MOFYT CYIIICCTBOBaTL aJ'II)TepHaTI/IBHBIe KOHICIIIIUH. Bonee TOro, B
3aBUCHUMOCTH OT KOHerTHI)IX I[OHYIIICHI/II\/’I, YTOHHGHHﬁ, BHOCHUMBIX B yCJ'IOBI/Iil TECTOB, 3a4a4 U
3a/laHusl, BBIBOJIbI U PELICHUS] MOTYT ObITh MHOIOBapUaHTHBIMU. U eciiu oOyuaronuiicst cymeet
000CHOBATh CBOIO TOUKY 3PEHHUS, TO U TAKOM OTBET ClIEAYyeT CUUTATh MpaBUIbHBIM. [ToaTomMy
pGIHCHI/IC MOXET 6I>ITB HC BCEraa OJHO3HAYHBIM.

Metoandeckre peKOMEHIAIUH 110 OPraHU3aLUU CAMOCTOSTEILHON paboThl 00yJaromuXcs

JInist KaueCTBEHHOM OpraHu3alyy CaMOCTOSTENIbHON paboThl 00yYaromuXcs NpenoiaBaTeib
JIOJKEH:

- OBJIAJICTh TEXHOJIOTHEH AMArHOCTUKH YMEHUN M HaBBIKOB CAMOCTOSTEIbHOW PabOThI
o0yyaroImuxcs B HEJAX COOII0AeHUS TPEEMCTBEHHOCTH B X COBEPIIICHCTBOBAHUHY;

- IPOAYMaTh MPOIECC MOITAMHOTO YCIOKHEHHS 3aJaHUH JJIs1 CAMOCTOSITENIbHON pabOThI
00y4armuxcs;

- 00ecneuuTh CaMOCTOSTENbHYIO pab0oTy 00yUaromuxcs yueOHO-MEeTOIUIeCKUMHU
MaTepHajaMH, OTBEYAIOIUMH COBPEMEHHBIM TPEOOBAHUAM YIIPABICHHS YKa3aHHBIM BHJIOM
NeSITeIbHOCTH;

- pa3paboTaTh CUCTEMY KOHTPOJIbHO-U3MEPUTEIIbHBIX MaTEPUAIIOB, IPU3BAHHBIX BHISIBUTD
YPOBEHb 3HAHMIA.



®dopMbI OpraHU3aluy BHEAYAUTOPHON CAMOCTOSTEIFHON pabOThl 00YYArOIINXCS

BHeaynutopHas camocTosiTesibHasi paboTa 00yJaromumxcst MOKET OBITh CBsI3aHA KaK C
yrIIyOJieHHEeM TOHUMaHHS BOTIPOCOB, U3YYCHHBIX Ha YYCOHBIX 3aHATHUAX, TAK U U3YYCHUEM TEM, HE
OCBEIICHHBIX B XOJIE ayIUTOPHBIX 3aHSATHI.

1-i1 ypoBeHb crokHOCTH (I oOy4aromuxcs 1 kypea):

- COCTaBJICHUE TMPOCTOTO U Pa3BEPHYTOIO TUIaHA BBHICTYILUICHUS;

- COCTaBJICHUE CIIOBAPsl TEPMHUHOB, MTOHATUH U OTIPE/ICIICHUN;

- BBIJICJICHUE TJIaBHBIX TIOJI0KECHUHN (TE€3UCOB) U COCIMHCHHUE UX JIOTUYCCKUMU CBSI3SIMU;

- MOCTAHOBKA BOIIPOCOB K TEKCTY;

- OTBETHI HA BOIIPOCHI K TEKCTY U Jp.

2-if ypOBeHb CIOKHOCTH (7151 o0ydaromuxcs 2 Kypea):

- COCTaBJICHHE KOHCIIEKTa B BUJIE TaOJIUIIbl, PUCYHKA,;

- peleHue 3ajay, aHaau3 MPoOJIEMHBIX CUTYAIMH, peleHne KeicoB;

- BBITMIOJIHEHUE 3JIEKTPOHHBIX MPE3EHTALUHN U Jp.

B pamkax ayauropHoi (popMBbl OpraHU3alMK CaMOCTOSATENIbHAS paboTa 00yUYaIOIINXCs
COBpPEMEHHBIE NIeIarOrMYeCcKhe MOIX0Abl OPUEHTHPYIOT MPEIoIaBaTelNsl Ha COKpAIEHUE YAEIbHOTO
Beca (PpOHTANIBHBIX 3a/1aHUI 1 KOMOMHUPOBAHKE KOJUIEKTUBHBIX, MAPHBIX, TPYNHOBBIX (3-5 uen.) u
UH/IMBUAYAIBHBIX (JOPM OPraHM3aLUH CTYICHTOB JJIS BHIIIOJHEHUSI CAMOCTOSTENIbHBIX 3a/IaHHH.

[Tpu muIaHUPOBaHUM CAMOCTOSTENILHON PabOThl 00yUarOMKXCS HEOOX0AUMO YUUTHIBAThH
TPYA03aTpaThl Ha BHITIOJIHEHUE OTEIbHBIX 33JaHUH U n30exaHue pU3nuecKux neperpys3ok
00ydaronuxcs.

MeTtoauueckre peKoMEeHAaluU AJIs MOATOTOBKU K IPOMEXYTOUHOM aTTecTaluu

[Ipu moAroToBKe K MPOMEKYTOYHON aTTECTAllUd HEOOXOJUMO U3YUUTh PEKOMEHIYEMYIO
JUTEpaTypy, aKTyaIn3UpOBaTh HHPOPMAIIHIO, TOTYYEHHYIO0 00y4arOIUMUCS BO BpEeMs TPOBEICHUS
3aHATUN. J|ONOTHUTENBHO 11e7IeCO00pa3HO U3YyUNTh HAyYHbIE CTaThH, HAy4yHbIe PaOOTHI MO
npobiieMaTuke, KOTopasi OTpaskeHa B paboueit mporpamme JIUCHUTUIHHBIL.

Bomnpocs! 115t camonoaroToBku (K 3a4eTy):

1. CymHocCTh, IpeAMET, NN U 33J]a4l CTPATErHueCKOro aHaJIn3a.

2. MeTo10JI0rH4eCKUe OCHOBBI CTPATErMUECKOI0 aHAJIN3A.

3. ConepxaHue U B3aMMOCBSA3b OCHOBHBIX IMOHATUH CTPATETMYECKOT0 aHATIN3A.
[IpuHIMIBI ¥ 3Tanbl CTPATETMYECKOTI0 aHAJIN3A.

4. CymHoCTh OHATHS «cTparerus». Pekomennanuu mo BeI0opy 3¢ hexTuBHON
CTpaTeruu.

5. OcHoBHBIE 3TaIbI poliecca pa3pabOTKU CTPATETUH.

6. Ctpaternueckoe BUJEHUE U MUCCHUSI OpraHU3alUH.

7. Ctparernueckue nenu opranunzauuu. SMART-kpurepuu.

8. [Toprdenbras crpaterus. [Iytn oOpa3oBaHus U THITBI TOPTQENEH.

9. JlenoBas u QpyHKIIMOHAIBEHAS cTpaTerud. TUIBI (yHKIIMOHAIBHBIX CTPATETHH.

10. ba3oBeie (3TaTOHHBIE) CTPATETUU POCTA OPTaHU3AIMN: OCHOBHBIE THUIIBI H X
MHHOBAIIMOHHAs COCTABJISIONIASL.

11. CTparerust MHTEHCUBHOTO POCTA U UX OCHOBHBIE BU/IBI.

12. Ctparerun UHTErpainoHHOro pocta. CyIHOCTh BEPTUKAIBHON U TOPU30HTAIBHOMN
MHTETpalyu, UX JTOCTOMHCTBA U HEJJOCTATKU.

13. Ctpareruut 1uBepCU(PUKAUOHHOIO POCTa U UX OCHOBHBIE BUJIBI.

14. CtpaTeruu COKpameHust © UX OCHOBHBIE BH/IBI.

15. Matpuma 1. Aacodada.

16. Marpuna Tomrncona-CTpukiieHaa.

17. KoHKYypeHTOCIIOCOOHOCTh M KOHKYPEHTHBIE TPEUMYIIECTBA OpraHU3aluH.

18. KoHKypeHTHBIE CTpaTeruu: OCHOBHBIE BUIBI U OCOOEHHOCTH.

19. Crparerndeckuii anaian3 Makpocpeabl opranusanun. Texuuka PESTplus-ananu3a:
MOJIUTUYECKUM, SKOHOMUYECKUH, COLIUAIbHBIN, TEXHOJOTUYECKUI (PaKTOPBI U UX KOMIIOHEHTHI.

20. OCHOBHBIE COCTABJISIIOIINE aHATU3a MUKPOCPEbI opranu3anun. akTopsl
coctapsstoment «O0muii ananu3 orpaciny. CriennaabHbIe 1 YHUBEPCAIbHBIC TEXHUKH,



NpUMEHsSEeMbIE 71 aHallu3a cocTaBisitonet « OOIIMii aHaIU3 OTPaCIn.

21. @akTOpBI COCTABIAIOIICH « AHATN3 KOHEUHBIX MMOTpeduTenein». TexHukw,
pUMEHsEeMBbIE JIJIS aHalTu3a JaHHON COCTaBJISIONICH.

22. dakTopsl COCTABISAIONIEH «AHANW3 KOHKYPEHTHON cuTyanumn». TeXHUKH,
NpUMEHsSEeMBbIE JIJIs aHalu3a JaHHOU cocTaBstonieil. [T konkypenTHsix cui (o M. IToprepy).

23. CocraBnfmolye aHalli3a BHyTpeHHEH cpeipl opranu3anuu. GakTopbl
cocrapnstoleit «O01iee onrcanue 6usHecay. TeXHUKU, IPUMEHsEeMbIE JIJIs aHaTu3a
cocrapnsitoleit «O01ee onrcanue OU3HECay.

24. llenouka co31aHus MOTPEOUTENHCKOM LIEeHHOCTH opranu3aiuu (mo M. [Toprepy).

25. PeBU3Us TUMTMYHBIX JUIsI OPraHU3alliy POIECCOB: YIpaBleHUue (PUHAHCAMH.
TexHukH, MPUMEHSIEMbIE IJIS aHATTN3A.

26. PeBU3Ms THIIMYHBIX [T OPraHU3aLlMH IIPOLIECCOB: MPOU3BOJCTBO. TeXHUKH,
NpUMEHSEeMBIE NI aHAU3a.

27. PeBU3Ms THIIMYHBIX JUIS OPraHU3aUH ITPOLECCOB: MAPKETUHT U MPOAaKU. TEeXHUKH,
MPUMEHSIEMBbIE IS X aHAJIH3A.

28. PeBU3Ms TUIIMYHBIX IS OPraHU3AIMH [TPOLIECCOB: YIIPABICHHE EPCOHATIOM.
TexHuKH, TPUMEHSIEMbIE JIs aHATTN3A.

29. PeBu3Hs THIIMYHBIX JUI OPraHU3aIUH MTPOLECCOB: MHPOPMALIMOHHBIE TEXHOJIOTHH.
TexHuKH, TPUMEHSIEMbIE IJIs1 aHATTN3A.

30. PeBr3us TUIMMYHBIX U1 OPTaHU3AIMH [IPOIIECCOB: MHHOBAIIMOHHAS AEATEIbHOCTb.
TexHuKH, TPUMEHSIEMbIE IJIs1 aHATTN3A.

31. dakropsl cocraBiustonieil «OLeHka TeKylen cTpareru». TeXHUKU, IpUMEHsIeMbIe
JUISL aHAJIN3a TaHHON COCTABIISIOICH.

32. Crparernueckuit SWOT-ananus: cymHocTs u coaepkanue. CocTapisionme
«CHUITBHBIX U CITA0BIX CTOPOHY.

33. Crparernueckuit SWOT-ananu3: cymHocTs U coaepxanue. CocTapisiomue
«B03MOXHOCTH U yrpO3bl BHEIIHEN CPEABDY.

34. Metoauka Beimoaaenus SWOT-ananu3a.

35. SNW-aHain3 U METOJIMKA €ro BbIIOJTHEHMSL.

36. OCHOBHBIE TOHATHUS JUISI TPOBEACHUS OPT(ETHHOTO aHaIH3a.

37. Metox noptdensHoro aHanu3a. OcoOeHHOCTH KOPIIOPATUBHON CTPATETHH
JTUBEPCUPHUIIMPOBAHHON KOMITAHUH.

38. Mogenu noptdenpHoro ananmsa: marpuma bKI'.

39. Moaenu nopTdenpHOro aHam3a: Matpuia «Jxenepan InexTpux»/«Mak-Kuucuy.

40. Mopenu noptdenbHoro ananusa: matpuiia ADL-LC.

41. Meton «GAP - ananuzay.

42. O6mas cxema CUTYallMOHHOTO aHalln3a. AHAIN3 CTPATEIrMYECKON TIO3UITUH U
CETMEHTOB PBIHKA.

43. O0mas cxema CUTYallMOHHOTO aHaln3a. MaTpuiia ananu3a KOHKypeHToB. [Ipoduis
KOHKYPEHTHOW MO3HIIMY OpraHu3aui. MeTo]1 IepedHst KpUTEPUEB.

44, Obmas cxeMa CUTYallMOHHOTO aHaym3a. [103UITMOHHBIN aHATu3.

45. Meroauka CIieHapHOTO TUIAHUPOBAHUS.

46. Meton BeIOOpa 0a30BBIX CTpATEruil OpraHu3auy (METO CTPATETHIECKOTO Ky0a).

Metoanyeckre peKOMEHIaIUH 110 MOAT0TOBKE 3JIEKTPOHHBIX MPE3eHTALUI

[ToaroToBKa 3JIEKTPOHHBIX MPE3EHTALMI COCTOUT U3 CIAEAYIOIINUX 3TAlOB!

1. IlnanupoBaHue Npe3eHTALUU: ONIpeIeIEHUEe OCHOBHBIX COJIEPKAaTEIbHBIX ACIIEKTOB
JIOKJIa/1a: OTIpeJIeNIeHue LIeJei; onpeielIeHne OCHOBHOM MeH Npe3eHTalun; oa00p
JIOTIOJTHUTEIBHON MH(OPMAIMK; CO3/1aHUE CTPYKTYPhI IPE3EHTAIMK; IPOBEPKA JIOTUKH MO1a4n
MaTepHana; MoAroToBKa 3aKII0UeHHS.

2. Pa3zpa0oTka mpe3eHTallu — MOoAr0TOBKA CIaliJ0B MPE3CHTALMH, BKIIOYast
BEPTUKAJIBHYIO M TOPU30HTAIBHYIO JIOTHKY, COJEpKaHUE U COOTHOIIEHUE TEKCTOBOM U
rpadudeckoil nH(popMaIMK B COOTBETCTBUH C TPEOOBAHHUSIMHU.

TpeboBanus K MyTbTUMEAUINHON MPE3CHTAIIIH
TpeboBanus K CTPYKTYype



* KonmuecTBo ci1aiiioB aJIeKBaTHO KOJMUYECTBY MPEACTaBICHHON HHPOpMAIIHY;

* HAJTMYUE TUTYJIBHOTO CIalia;

* HAJIMYHE ClIaii/ia C UCTIOJIb30BAHHBIMH NCTOYHHKAMHU.

TpeboBanus K coepKaHUIO

* OTpaskeHHE B IIPE3EHTALMY OCHOBHBIX TAIlOB UCCIIEI0BaHUS (poOIeMBbl, LIeNy,
THITOTE3BI, X0/1a Pa0OTHI, BEIBOJIOB);

* COJIepKaHHe IIEHHOM, OJTHOM, TTOHSATHONW HH(OPMALIUH IO TEME;

* OTCYTCTBHE IPaMMaTHYECKUX OMIMOOK M OTIEYaTOK.

TpeboBaHus K TEKCTY

* TekcT Ha cnaiine npeacTaBisieT cOO0 OMOPHBIN KOHCHEKT (KIIF0UYEBbIE CII0BA,
MapKUPOBAaHHBIN MJIM HYMEPOBAHHBIM CIIMCOK), 0€3 MOIHBIX NPEATOKEHHIA;

* BbIJIeJIeHHE Hanbosiee BaXXHOM nH(popMaluy ¢ MOMOIIBIO LIBETa, pasmepa, 3¢ (HeKToB
aHMMAalUH.

TpeboBanus k mpudry

* Vcnonp3oBanue mpudra ass 3arol0BKOB HE MeHee Kerst 24, 1y uHGopMaIuy — He
MeHee kerig 18;

* UCTOJIb30BAHUE CTPOUYHBIX OYKB.

TpeboBaHus K cpeicTBaM HaIJIAAHOCTH

* Vicnionp30BaHue CpeICTB HAMIIATHOCTH UH(pOpMaIMK (TalJIUIbl, CXeMBI, IpaduKku U
T.1.);

* UCTOJIb30BAHNE WILTIOCTPALIUI XOPOIIET0 KauecTBa, C YeTKUM U300pakeHUEM;

* UCTOJIH30BAHNE MIUTIOCTPALIMH, TOMOTAIOLINX HaHOOJIee MOTHO PACKPBITh TEMY, HE
OTBJICKAs OT CO/ACPIKAHUSL.

TpeboBanus k 0opMIICHUIO

» CooTBeTCTBHE CTHIIS O(hOPMIICHUS pe3eHTalnH (rpaduueckoro, 3ByKOBOTO,
AQHMMALMOHHOTO0) TEME U CO/ICPIKAaHUIO BHICTYIUICHUS;

* Vicnionp30BaHue €TUHOTO CTUIISE 0(OPMIICHHS [T BCEX CIIaliIOB PE3CHTAINH;

* OTPaBAAHHOE UCTOIb30BaHUE 3(H(HEKTOB.



