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|. AuHOTAIUS
1. Hean 1 321241 JUCHUILIMHBI (MJIH MOTYJIS1)

[lenp OCBOEHHS AMCLUMIUIMHBI «YIpaBICHHE NEPCOHAJIOM OpraHU3aALUN»
3aKJTI0YACTCS B TOJYYCHUH OOyYaronmMMucs 0a30BBIX 3HAHWUW B 00J1acTH
YVIpaBJICHUSI TEPCOHAJIOM OpraHU3allid B YCIOBHUSX PHIHOYHBIX OTHOIIEHUH,
HapabOTKa TMPAKTUYECKUX HABBIKOB  PEIICHUS BHYTPHOPTaHU3AIIMOHHBIX,
MEXJTMIHOCTHBIX, MEKTPYTIOBBIX IPOOJIEM B YICOHBIX CUTYAIIHSIX.

[71aBHBIM ~ pe3ynbTaTOM  M3Y4YEHUs  Kypca  SBJISIETCA  IOJYYCHHE
TEOPETUYECKUX 3HAHUKW B o00JacTh paboThl € Pa3IUYHBIMH KaTErOpUsIMU
IepcoHajga B YCIOBHUSX COBPEMEHHOM OpraHM3aldd, a TaKKe IMPAKTUYECKUX
HABBIKOB YNPAaBJIEHUS OCHOBHBIMH O0JIACTSMU KaJIPOBOM JESATEIHHOCTU, CO3TAHMUS
BHYTPUOPTaHU3AIMOHHOM  aTMocepbl  KOHCTPYKTHBHOTO  COTPYJIHUYECTBA,
oOecrieynBaroNIel  MOBbIIEHHE A(OPEKTUBHOCTH  MPOU3ZBOJICTBA, Pa3BUTHE
TBOPYECKOW WMHHUIIMATUBBI, YCUJICHUS] KOHKYPEHTHBIX MPEUMYIIECTB OpraHU3alluu
(npennpusATUs) W TOBBIIIEHUS YpPOBHA O€30MACHOCTH €€ XO3SIMCTBEHHOM
NEeSATEIbHOCTH.

3agauaMu OCBOCHUS JUCIATUTMHBI (MOTYJIs1) SIBJISTFOTCS:

— (opmupoBanue y 0Oy4arolmMXCsi TPEACTABICHUNA O WEIIX M METOoJax
yIpaBJIE€HUs IEPCOHATIOM OpraHU3alnH,

— (opmupoBanne 'y oOydammmxcs MPEACTaBICHUH 00  OCHOBHBIX
HaIpaBJICHUSIX YIMPaBIECHYECKON JesTenbHOCTH B cdepe yrpaBieHUs
MIEPCOHAJIOM,

— QopmupoBaHue y oOydarolmuxcs MPeACTaBICHUM O MOTHUBAIMU TPYIOBOMN
NEATEeIbHOCTH, HABBIKOB CTUMYJHPOBAHUS M Pa3BUTHS TBOPYECKOMU
MHUIIMATUBBI PAOOTHUKOB,

— (opmupoBanue y 00yUaromuxcsi yMEHUH aHATU3UPOBATh U KOPPEKTUPOBATh
KaJIPOBYIO MOJIUTUKY OPTraHW3allMd B COOTBETCTBUU CO CTPATETUEN pa3BUTUS
OpEeANpUSITHUS,

— (opmupoBanue y oOydarOmMxcsd 3HAHUW M HaBBIKOB (POpMUpOBaHUS
CTPYKTYPHBIX NOJIpa3/IeJICHUI 10 YIPABICHUIO IEPCOHATIOM MPEIITPUSITHS,

— (opmupoBaHHEe HABBIKOB TMPEOJOJICHUS KOH(IMKTHBIX CUTyalluidl W
CONPOTHUBJIEHUS MIEPCOHANIa HOBOBBEACHUSM.

2. MecTo IMCIUILINHBI (WM MoayJisi) B cTpykType OOII

JucrunmHa otHocuTcs K broky 1 yd4eOHOTrO miiaHa Mo CHEeNMaibHOCTH TI0
cneruanbHocTH  38.05.01  DOkoHOMHUYeckass  0€30MAaCHOCTh  CIEIHATU3AINS
«YrpaBjaeHue dKOHOMHYECKOH O€30IMacCHOCTBIO XO3SMCTBYIOMINX CYOBEKTOBY». K
yacTu (OPMHUPYEMOI yH4aCTHUKAMHU 00pa30BaTEIbHBIX OTHOIICHUH.

B conepxxarenbHO-METOAMYECKOM IUIAHE JaHHAs AUCIHUIUIMHA CBSI3aHA C
muctviimHaMu:  « TpyaoBoe mpaBo», «Pa3paboTka ympaBiieHUECKUX PEIICHUIN
«OcHOBBI Oe3omacHocTH Tpyaa», «Teopus opranuzaruny», «Teopus U mpakTUKa
ynpasnenus», «Koudnukronorus», «OpraHu3alldoHHOE  TOBEACHUE» U
«CTpaTernyeckrii MEHEDKMEHT» M T03BOJIsIeT 0Oojiee TIIyOOKO IEepPEeOCMBICIUTh



SHaHMSA W  pa3BUTb HABBIKM, IIOJYYCHHBLIC IIpXM OCBOCHHMHM  AHUCHUIIINH
HpO(l)eCCI/IOHaJ'IBHOFO OHKJA, a TaKXKC OJIA pAaa 3JICKTUBHBIX JUCIUILINH.

3. O0beM AUCHUIIMHBI (WM MOIYJIA):

Jlist ouHoi popmbl 00yUeHH:

4 3aueTHbIe eaquHAIB], 144 akageMIYecKUX yaca, B TOM YHcJIe

KOHTAKTHasi pabora: 56 wdacoB, nekmum 28 wdac., TpakTudeckue 28 dac.,
caMocTosiTe/IbHAasI padoTa: 61 yac., KOHTPOJIb: 27 Yac.

st 3a04H0i1 popmbl 00yUeHUsT:

4 3ayeTHBIC eMMHMIGI, 144 akageMUJecKrX Jaca

KOHTAKTHas padoTa: JieKiuy 8 yac, MpakTHUECKUE 3aHATHs 6 Jac.

camocrosiTe/ibHas padora: 121 yac., KOHTpoIIb: 9 yac.

4. Ilnanupyemble pe3yJbTaTbl O0Oy4eHMSI MO IMCUHUILIMHE (WIM MOIYJII0),
COOTHECEHHBIX C IUIAHMPYEMbIMH Pe3yJIbTATAMH OCBOEHHMSI 00pa30BaTeIbLHOU
NMPOrpPaMMbI

[InaHnpyemsle pe3yabTaTbl OCBOCHUS [Inanupyemble pe3ynpTaThl 00yUeHNUS 110 AUCLUIUINHE
00pa3oBaTeIbHOMN MTPOrpaMMBbl
(hopmupyembie KOMIIETESHITHH )

Vkazvieaemcs k00 u Haumenosanue IIpusoosimes unoukamopsl O0CMUNCeHUs
KOMNemeHyuu KOMNemeHyuu 8 COOmsemcmsuu ¢ y4eOHbiM Ni1aHOM

[TK.1 Criocoben ocy1ecTBIATh
PYKOBOJICTBO CaMOCTOSITEIIHHBIM K 13
CTPYKTYPHBIM IOJIpa3/IeTICHUEM,
KOMaHJIaMH, TPOEKTaMH,
opraHu3zanuen B cepe
HYKOHOMHYECKOM OE€30MaCHOCTH

VYmpasmusieT pecypcaMmu caMOCTOATEILHOTO
CTPYKTYpHOTO mojpa3enenus (puimana) u
OpraHu3aIuu

5. @opma NPOMEKYTOYHOI aTTeCTAlMU — K3aMEH.

6. SI3bIk MpenogaBaHus: PYCCKUIA.



Il. Copep:xanue TMCHMILIMHBI (WIM MOIYJs), CTPYKTYPMPOBAHHOE IO TeMaM
(paznesiam) ¢ ykazaHueM OTBEJCHHOI0 HA HUX KOJIMYECTBA aKaJleMHUYeCKUX YaCOB
Y BU/JIOB Y4€OHbIX 3aHATHH

1. /lois1 cTyieHTOB 04HOM (OpPMBI 00y4eHUs

Y4eOHast mporpamMmma — Bcero KonrakTHas pabora (dac.) CamocrosiTenbHas
HaWMEHOBAaHHE Pa3JIeJIOB U (uac.) Jlexumm [IpakTnueckue pabota (4ac.)
TeM (;maboparopHbie)
paboThl

1. [Ipeamer, 3agauu,
COJIep>KaHUE U OCHOBHBIC
IOHATHUS Kypca 5 2 3
«YTpaBieHHE MEPCOHATIOM
OpraHu3aIm.

2. DBononus
TEOPETUUECKHX MOAXO0I0B K 10 2 4 4
YIPABIEHHIO TIEPCOHATIOM

3. Kagposas ciyx0a
COBPEMEHHOM OpraHu3aluu

4. KaapoBas moJIMTUKA
OpraHu3aIu

5 KagpoBoe mianupoBanue

6. [IpuBneyenne u oTOOp
NepCOHAIA B OPraHU3AIMIO

7. PaccranoBka u
ajanTanus rnepcoHasa

8. Opranuszanus Tpyna
NepCOHAIA OpraHU3aluu
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9. MoruBauus u
CTHMYJIMPOBAHHUE 12 4 4 4
nepcoHasna

10. Onenka nepconana 10 4 2 4
OpraHu3aIuu

11. VnpaBnenue
MTOBEJICHUEM NIEPCOHATIA B 8 2 2 A
CHUCTEME COLIUAIbHO-

TPYAOBBIX OTHOLLICHHI

12. KopniopaTtuBHas 6 2 4
KyJbTYypa OpraHu3aluu

13. Kapbepa u ynpasieHue 8 2 ) 4
pa3BUTHEM IepCcoHAIa

14. BricBoOOXIEHE 5 2 3
TIepPCOHAJIA OPTaHHU3AIIH

15. TpynoBsie ciopsl 1
KOH(JIUKTBI:

npoQUIaKTHKA U 6 2 4
pazpelieHue




16. TexydecTh KapoB B
OpraHu3aluH

UTOI'O

117

28 28

61

KoHTpoJib

27

2. Jlist CTyIeHTOB 32049HOM (p)OpPMBI 00yUEeHUsI

YueOHas mporpamma —
HauMEHOBAHME Pa3eIoB U
TeM

Bcero
(dac.)

KonrakTHas pabora (4ac.)

Jlexnnu [IpakTrueckue
(J1aboparopHbIe)
paboThI

CamocrosTenpHas
pabota (4ac.)

1. [Ipeamer, 3agauu,
COJIep>KaHuEe U OCHOBHBIC
MOHATHUS Kypca
«YTpaBieHHE MEPCOHATIOM
OpraHu3aIum.

2. DBOJOLUI
TEOPETUYECKHUX MOJIXO0/IOB K
YIPABICHUIO IEPCOHAIIOM

3. Kagposas ciyx0a
COBPEMEHHOM OpraHu3aluu

4. KaapoBas oJIMTUKA
OpraHu3aIu

5 KanpoBoe niianupoBanue

6. [IpuBneyenne u oTOOp
HepCOHAIa B OPraHU3AIHIO
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7. PaccranoBka u
aJanTanus nepcoHaa

8. Opranuszanus Tpyna
NEpCOHAIA OPraHU3alUN

© | © | 0 |©|l o |

oo | oo

9. MoruBauus u
CTUMYJTUPOBaHUE
nepcoHasna

10. Onenka nepcoHaia
OpTraHu3aIuu

11. VnpaBnenue
MIOBEICHUEM IIEPCOHAJIA B
CUCTEME COLUAIbHO-
TPYIOBBIX OTHOILIECHHUN

8,5

0.5

12. KopniopaTtuBHas
KyJbTYypa OpraHu3aluu

8,9

0.5

13. Kapbepa u ynpasieHue
pa3BUTHEM IepCcCoHAIa

14. BricB0oOOXKIIEHIE
NepCcoHaJla OpraHu3aluu

8,5

0,5

15. TpynoBsie ciopsl 1
KOH(JIMKTBL:
npoUIaKTHKA U
paspelieHue




16. TekyuecTb KazpoB B
OpraHu3alun 8,5 0,5 8

UTOI'O 135 8 6 121

KoHTpoib 9

Y4eOHas nporpaMMa JUCHMILIMHbI
Conep:xanue pa3/iesioB M TeM 10 JUCIUTLINHE.

1. IIpeamer, 3a1a4n, coAep:KaHNe U OCHOBHbIE MOHATHS Kypca
«YrnpaspJjieHHe NePCOHAIOM OPraHU3aALUN».

Tpyn. Couwmanehbie ¢GysHkmuu Tpyaa. CBsS3p Tpyda ¢ JIpyrdMHA  BUIAMU
YeJIOBEYECKOM JEATEIBHOCTH. TPy 0BbIe OTHOIICHUA. PBIHOK Tpy/a, 3aHATOCTh U
0e3paboTuIa.

TpynoBas nesaTeabHOCTh U OCOOEHHOCTH yIpaBiieHUs €10. [IoHATHS «TpyHOBbIE
pPECYPCB», «UYEIOBEUECKHUE PECYPCh», «KaApbl» U «mepcoHam». (OCHOBHBIC
XapaKTepUCTUKHA IIepcoHana. TpyAoBOW MOTEHUHAI JUYHOCTH M TPYIOBOU
NOTEHIIMA] OpraHu3aluu. 3aJadyd H COoJepKaHHWe Kypca «YIpaBleHHE
nepcoHamom». MecTo JTUCHUIUIMHBI «YTpaBJI€HHE  TNEPCOHAIOM» B psay
YIPaBJICHUYECKUX HayK.

2.  JBOJIOLMSA TEOPETHYECKUX MOJXO0A0B K YNPABJIEHUIO 1ePCOHAJIOM.
CraHoBNIEHUE TEOPUU YIpaBlIeHUs MepcoHaioM B KoHIe XIX — Hauane XX Beka.
Knaccuueckas mkona ynpasienust nepconaiom. Brimag M. Bebepa, @. Teitnopa,
I'. Dmepcona, I'. ®opma, @. u JI. ['munbperos, A. daiionst B pa3BUTHE TEOPUU
ynpaBieHus: mepcoHanoM. (OCHOBHBIE HANpaBIEHUS W XapaKTEPUCTUKU

KJIACCUYECKOMN LIKOJIBI (HanpaBiieHue Hay4YHOT'O yIIpaBJICHUS,
«aIMUHHUCTPATUBHOE» HAIPAaBIECHUE, «OIOPOKPATHUECKOE) HAIIPABIICHNUE)
PasButre Teopuu ympaBICHHS TEPCOHATIOM B1920-e — 1930-¢ rompI

®opmupoBanue «Illkonbl yenoBeueckux oTHowmeHui». Bxiag I'. MroHcTepbOepra,
M. @omnera, 3. Mniio, ®. PotiucbOeprepa u Y. bapHapaa B pa3BuUTHE Teopuu
ynpasieHus: nepcoHanoM. OcHoBHbIE XapakTepucTuku «llIkosbl yenoBeueckux
OTHOLIEHUI».
Pa3Butne teopuum yrpabiieHus nepcoHaioMm B 1950-e ronel. buxeBuopuctckoe
HalpaBJICHUE B TEOpPUU yIpaBieHus nepcoHanoMm. Bxmag A. Macnoy, /.
Makrperopa, ®@. T'epmoepra, P. Jlaitkepta, K. Apmkupuca B pa3BUTHE TEOpUU
YIPABJICHHS IEPCOHATIOM.
PazButne teopum ynpasienus nepcoHasiom B 1970-e — 1990-e rr. Bxmag M.
Apwmctponra, E. Jloynepa, [Ix. Ildeddepa, M. Xbrozenuma, C. Byna. B
CTaHOBJICHHE «IIIKOJIbI YIIPABIICHUS YEJIOBEUECKUMU PECYPCaAMM).
Bxman T.-B. Ilyneua um I'.-C. bekkepa B pa3BUTHE TEOPUU YEIOBEUECKOIO
Kanurana.

3. Kaaposas ciay:k0a coBpeMeHHOMH opraHu3anumn
[TonsiTue «KxagpoBOM Cy>KObl Oopranuzanuuy. [1aBHas 3amaya KagpoBOU CIYKObI
opranu3zaiyy. OYHKIMOHAT KaJpPOBOM CIY>KOBl COBPEMEHHOW OpraHu3aluu.
VYropaBieHue TpPYAOBBIMH OTHOLICHUSIMU. J{OKyMEHTAalMOHHOE OQOpMIICHHE
TPYAOBBIX  OTHOLICHUHU. KanpoBoe obecrieueHne KaapoBOW  CIIykOBI.
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JlokyMeHTaluoHHOe  obOecrieueHue  KajapoBod  ciayxObl.  HopmaTtusHO-
METOAMYeckoe U  HH(OpPMALMOHHOE  OOecledeHHe  KaJpOBOW  CIYXKOBI.
OpraHu3aliMoHHas CTPYKTypa KaIpOBOW CITy>KObI COBPEMEHHOW OpraHHU3alUu.
MecTo KaapoBOi CIiIy>)KObl B CTPYKType OpraHu3auuu. THIIBI CTPYKTYp KaJpOBOM
CITy>KOBbI, UX TOCTOMHCTBA M HEJJOCTATKH.
4. Kaaposasi NOJMTHKA OPraHU3alMsA

[loHATHE, MPUHLKINBI, CTPYKTYpa KaJApOBOW NOJMUTUKKA opranu3auuu. [Ilupoxoe,
y3KO€ M ONEpaTUBHOE IMOHUMAaHHE KaJpOoBOM MOJIUTUKH. Pa3zpaboTka kaapoBoi
NOJINTUKK. MeCTO M poJib KaJApOBOM TOJUTUKU B CTPYKTYpE IOJUTUKU
opranu3anyuyd. COOTHOLIEHHWE KaJpOBOM CTpaTerMM M KaJpOBOM IOJUTUKU
opranu3zauuu. Llens, cogepxanue U QyHKUMH KaapoBOW MOJUTUKUA. OCHOBaHUS
JUTSl TUTIOJIOTU3ALMK KaJPOBOM NOJIUTUKH. THUITONOTUU KaIpOBOW MTOJIUTHKHY.

5. Kaaposoe niianupoBanue
[loHATHE M CYIIHOCTH KaJpPOBOIO IUIAHMPOBaHUA. KaapoBelii KOHTPOJUIMHT M
KaapoBoe ranupoBanue. CTpyKTypa KaapoBOro ImlaHupoBaHus. Llenn kagpoBoro
IaHupoBanusi. OCHOBHOE ITPABUIIO KaJIPOBOTO INIAHUPOBAHUS.
Buasl  kampoBoro niaHupoBaHus. DakTopbl  KaIpOBOTO  IUJIAHUPOBAHUS.
Mapketunr mnepcoHana. HopmupoBanue Tpyla © pacyeT HOTPEOHOCTH B
nepconaie. OnepaTuBHbBIN IJIaH PabOTHI C IEPCOHATIOM.

6. IlpuBJieyeHne U 0TOOP NMEPCOHAIA B OPraHU3ALUI0

[lonsiTue «Habopa» TMepcoHana B OpraHu3aluioo. OTamnbl  Habopa:
IpUBJICYCHUE TEPCOHANA B OpraHM3aliio; OTOOp MepcoHajla, HaeM IepcoHala.
TexHonornn mnpuBieyeHUs: nepcoHana. PopMHUpOBaHME KaJApPOBOIO pe3epBa B
LIMPOKOM CMBICJIE CIIOBA.

Hcrounrku Haiima nepcoHasia. OCOOCHHOCTH HMCNOJIb30BAHMS BHYTPEHHUX
YU BHEIIHUX MCTOYHUKOB IIPUBJICUCHHS YEJIOBEYECKUX pECypcoB. MeToasl U
npoleaypbl 0T0Opa KaHIUMAAaTOB Ha JOJKHOCTh. Haem mepcoHana. 3akirodyeHue
TPYJIOBOTO Jo0roBopa. Pabora mo coBMmecturenbctBy. Herunuuneie ¢(opmbl
3aHSTOCTH.

/. PaccTaHOoBKA U alanTalMs EPCOHAA

BuyTpuopranuzannoHHble TpyJoBbie nepeMeleHus. [lousatus «mogdoop» u
«paccTaHOBKa» TmepcoHana. [IpuHIMOBI paccTaHOBKHM IepcoHana. McxonHble
JaHHbIE 1711 0TOOpa M PACCTAaHOBKH KaJIpOB.

[Ipodopuenrtanus nepconana. AnanTaius nepcoHana. 3agadyu afanTaluu.
Tunel aganTanuu. OTanbl ajanTaldd. YCIOBHS YCHEIIHOCTH —aJalTalHH.
VYrpaneHue npoueccom aJIanTamuH.

8. Opranusanus TpyJaa nepcoHasa OpraHu3alum
CymHocTh U 3afa4yd opranuzanuu Tpyaa. Hayunas opranumzanus tpyaa (HOT).
OKOHOMMYECKasl,  Icuxodusnoioruueckas,  conumanpHas  3agaun  HOT.
ConmepxaHMe W NPUHLMIBI HAy4YHOM opraHu3auuu Tpyaa. Pasnenenue Tpyna u
koonepanus. CTpyKTypupOBaHHE IPOU3BOJACTBEHHBIX MpolieccoB. Crienuanu3arus
u MHoronpo¢puiabHocTe. HopmupoBanue Ttpyna. PanuoHanbHas opraHusarus

pabouero mecta. [Ipo6iembl O€30MacHOCTH.
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9. MoTuBanusi M CTUMYJIMPOBaHUE NMePcoHAIA

[ToHsATHS «MOTHUB», «MOTHBAIUA», «CTUMYI» H «(CTHMYJIUPOBAHHEY.
MoTtuBaiusi mnoBeAeHUS B Tpoliecce TPyAoBoM gesrenbHOCcTH. CTpyKTypa
TPyAOBOr0 MOTHBA. Buabl MOTUBOB K Tpyay. OCHOBHBIE TEOPUU MOTHBALIUM.
ConepkaTeabHbIe U TPOLIECCyaIbHbIE TEOPHUHU.

CymHocTh H 1edb cTuMyiupoBaHus. llociencTBusi CcTUMYJIHPOBAHMUS.
CucteMbl CTUMYJHPOBAHUSI TPYAOBOWU JACATEILHOCTH mNepcoHasa. DYyHKIUU U
dbopmbl cTUMyNUpOBaHUs. MarepuaibHOE M HEMaTepUalbHOE CTUMYJIHUPOBAHUE.
Bunpl ctumynoB. MatepuallbHOE JCHEKHOE W HEACHE)KHOE CTUMYJIMPOBAHUE.
3apaboTHas 1ata u ee Buibl. [IpemupoBanue. HemarepuanabHbie CTUMYIIBI U UX
3HAYEHHE B COBPEMEHHOM OpraHu3aIuu.

10. OueHka nepcoHajia opraHu3amumn

[TpodheccronanpHas 3¢HEKTUBHOCTh pabOTHUKOB. OCHOBHBIC IOAXOJbBI K
OLICHKE MPOU3BOAUTENBbHOCTU TpyAa. [lonsaTue «3dpdexTuBHOCTH Tpyaa». OOmas
XapaKTepUCTUKAa METOJI0OB OIIEHKH PaOOTHUKOB M MX JEATEIbHOCTH. ATTECTalus
pabotHukoB. IIpaBuna mnpoBeneHUs] aTTeCTallUM. Tambl aTTECTAIlUU, aHAJW3
pEe3yJbTAaTOB aTTECTAIMM, UCTIOJb30BAHUE PE3YIbTATOB aTTECTALMU JIJISl PUHSTHUS
KAaJIPOBBIX PEIICHUM.

11. YnpasiieHue noBeeHueM MePCOHAJIA B CHCTeMe COLUAIBLHO-TPYAOBbIX
OTHOLLIECHUH

ConepxaHne COUMANBHO-TPYIOBBIX OTHOWIEHWH W MECTO YIIPABICHUS
IIEPCOHAJIOM B HUX pPErynupoBaHud. KOJUIEKTUBHBIA JOrOBOp Kak OCHOBA
PErYJIMPOBAHUS COLMAIBHO-TPYAOBBIX OTHOLICHWA HAa NPEANPUATHU. OTHKA
JICJIOBBIX OTHOLIEHUWH M mpodeccuoHanpHas 3TuKa. OOmmMe 3aKOHOMEPHOCTH
MEXJIMYHOCTHBIX OTHOIIEHWH B MaJlbIX W OoyibIMX Tpynmnax. BizaummoneicTBue
dbopMalibHBIX U HEe(POpPMaJbHBIX TPYII M WX BIUSHHUE HA COLMAIBHO-TPYAOBbBIE
otHouieHusl. IlpaBuiia BHYTpEHHEro pacmopsaka opraHuzauuu. JlomKHOCTHAs
uHcTpykus. Jucuumnmaa. Cankuuu. CyoopArHAIUS U COLMANIbHAS TUCTAHLINS .

12. KopnioparuBHasi KyJ1bTypa OpraHu3auum

[TonsiTne «kopnopaTUBHAs KyJIbTypa». Pa3BuTre KOpNnOpaTUBHON KyJIbTYpHI
KaK MHCTPYMEHTa yIpaBiieHUs nepcoHaioM. BHemnuil o6nuk cotpyanuka. pecc-
KOJl U KOPIIOPATUBHBIM CTUJIb KOMIAHUHU. Pojb KOMMYHHMKAlMi B yHpaBIICHUU
nepcoHasioM. OCHOBBI PUTOPUKH U KyJbTypa [I€JIOBOrO OOIIEHHA. OTHKa
TenedonHoro obmenus. [IpaBuna kputuku. Opranu3aloHHas KyJIbTypa.

13. Kapbepa u ynpasJieHue pa3BuTHeM MEepPCOHAJIA

ITonsiTE, BUABI U MOJAENIA Kapbepbl B OPraHU3aluyd. MOTUBBI KapbEPHOIO
pocta. Otanbl Kapeepsl. [InaHupoBaHye Kapbepsbl.

[lonsiTne «pas3BUTHE MEpcOHaNa». 3aTpaTbl Ha TMEPCOHAI U  UX
sbdextuBHOCTh. [loArOTOBKA, NOBBINIEHWE KBaTU(UKALMK, TEPENOArOTOBKA.
CoBpeMeHHbIE METObl 00y4YeHUs], nepeoOydeHusi, MOArOTOBKH, NEPENOArOTOBKH
U MOBbIIECHUS KBaTM(puKanuu nepcoHana. «Kaapossiii pe3epB» B y3KOM CMBICIL.
Pabota ¢ kaapoBbiM pe3epBoM. [lnmanupoBaHue u TOPSAOK 3a4YUCICHUS B
KaJIpOBbIN PE3€EPB.

14. BbicB0OOXK/IeHIE MIEPCOHAIA OPTaAHU3AIUN
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[TonsiTve BBICBOOOXKIEHNUS IEPCOHANA OpraHu3aluu. Bubsl BEICBOOOXKIEHUS
nepcoHaa. YBOJIBHEHHE PAa0OTHHUKA W3 OpraHu3anud. TpynoBoil komekc PD o6
YBOJIbHEHUU paboTHHWKAa u3 opraHuzauud. OCOOEHHOCTH YBOJBHEHHS IO
uHuIMatuBe padoronarens. (OCOOEHHOCTH  YBOJBHEHHMS 1O HWHUIUATHBE
paboTHuka. OCOOEHHOCTU YBOJIbHEHUS B CIIEJICTBUE BhIXOJa Ha neHcuo.Cucrema
MEPOIPUATHN 11O BEICBOOOKICHHUIO IEPCOHAIA.

15.TpynoBbie ciopbl M KOHGJIMKTHI: NPOPUIAKTHKA U pa3pelieHue

[ToHsiTHE «COLMAIBHO-TICUXOJIOTUYECKAs! HAIPSHKEHHOCTBY, «KOHQIUKT,
«KOH(JIMKTHAs CUTyalMs», «TpylnoBble crnopbl». CTpykTypa KOH(IUKTA.
@OyHKIMK, TUNBI, YPOBHU KOHQPIMKTOB. Monenun KOHQUIMKTOB. JlMHamuKa
KOH(QIUKTOB. TpyAoBble cHopbl M KOHQMKTBL: TOPSAIAOK  pa3pelieHusl.
[TpodunakTuka KOH(MIUKTOB B OpraHU3aLINN.

16. TexkyuecTb KagpoB

JIBxenne mnepcoHana. llonatne «rekydecTh KaapoB». Tekyudectb u
MOOWJIBHOCTh. CyYIIHOCTh, OCHOBHBIE MPUYHMHBI, BHUJABl TEKYy4E€CTH KaJIpOB Ha
npeanpusatun. [locmencTBus TeKydecTn KaapoB. AHaIM3 TEKYy4EeCTH KaJIpoB.
Pacuer nHznekca TeKkydecTu KagpoB. MeToabl COKpaleHNs] TEKYYECTH KaapOB.

I11. O6pa3oBare/ibHbIE TEXHOJIOTHH

YueOHas mporpamma — Bun 3anstus OOpa3oBarebHble TEXHOJIOTUU
HaVMEHOBAHME Pa3/IeIIOB U
TEM (6 cmpozom
coomeemcmauu ¢ pazoenom
Il PII]])

Tema 1. IIpeamer, 3agaun, Jlekuus JuctaHtinoHHbIE 00pa30oBaTEIbHBIC

COJIEp’)KaHUE U OCHOBHBIE TEXHOJIOTUHU

MOHATHS Kypca «YTIpaBIIeHHE Jlekuusi-Bu3yanu3anus

MIEPCOHAIIOM. [Ipaktuueckoe 3ansatue | MHpopmanmonnsle (1udpoBbie)
Meron Kelc-TeXHOIOTUI
MeTopl rpynnoBOro pemeHus
TBOPYECKHUX 3334

Tema 2. OBomonus Jlexuus JucraHionHble 00pa3oBaTelbHbIe

TEOPETUYECKUX MOAXO0JIOB K TEXHOJOTUHU

YIPaBIEHUIO IEPCOHAIOM Jlexuus-Bu3yanusanus

[IpakTHueckoe 3aHsATHE Mertoasl rpyIIIoBOrO PeIIeHHs

TBOPUYECKHUX 3a7a4
Nupopmanronnsie (1UPpoBbIe)
TEXHOJIOTUHU
TexHonorust KPUTUYECKOTO
MBIILUICHHUS

Tewma 3. Kanpoas ciyx0a Jlexuust JluctaHnOHHBIE 00pa30BaTEIHHBIC

COBPEMEHHOW OpraHu3aluu TEXHOJIOTUHU
Jlekuus-Bu3yanuszanus




IIpakTrueckoe 3aHsATHE

WNudopmanronnsie (IIUPpoBbHIE)
TEXHOJIOTUU

MeTobl rpyHImoBOro pereHus
TBOPYECKHUX 3a/1a4

TexHOIOrust KpUTUIECKOTO
MBILIEHUS

Tewma 4. . KagpoBas nonutuka
OpraHu3aLuH

Jlexuus

JucranionHble 00pa3oBaTeIbHbIC
TEXHOJIOTUU
Jlexuus-Buszyanuzanms

HpaKTI/I‘IeCKOG 3aHATHUC

Nudopmanuonnsie (iudpoBbIe)
TEXHOJIOTUHI

TexHOJIOTHH Pa3BUTHS
KPUTHIECKOTO MBIIIICHHUS
MeToibl TpyIIIOBOTO PEIICHHS
TBOPYECKHUX 33124

Tema S.
Kanposoe mranupoBanue

Jlexuus

JlucTaHIMOHHBIE 00pa30BaTEIbHBIC
TEXHOJIOTUHU
Jleknusa-Busyanusanus

[IpakTueckoe 3ansATHE

WNupopmanronnsie (LUPpoBLIC)
TEXHOJIOTUU

TexHomoruu pa3BuUTUA
KPUTUYECKOT'O MBIIIICHHS
MeTo/1pl rpynIoBOro peleHus
TBOPYECKUX 3a/1a4
Keiic-rexHonoruu

Tema 6. [IpuBneuenue u
oTOOp MmepcoHaa B
OpraHU3aLHIo

Jlexuus

I[I/ICTaHI_II/IOHHLIC O6p830BaTeJIBHLIC
TCXHOJIOT'HNH
HCKHI/IH'BI/I3yaJII/I3aI_II/ISI

[IpakTrueckoe 3aHsATHE

Texmomorus KPUTHYCCKOI'O
MBIIJICHHA

MGTOIL KOHTPOJIbHBIX BOIIPOCOB
I[I/ICKYCCI/IOHHLIe TCXHOJIOTHMH

Tema 7. PacctanoBka u
aJjanTaius rnepcoHana

Jlexuus

JlucraHioHHbIe 00pa3oBaTeIbHbIe
TEXHOJIOTHH
Jlexums-Bu3yanuzanms

[IpakTrueckoe 3aHsATHE

TexHonoruu NpooIeMHOTO
0o0y4eHus

IIpoexTHbIE TEXHONIOTUN
WNudopmanronnsie (IUPpoBbHIE)
TEXHOJIOTUHU

Tema 8. Opranusanus Tpyaa
NepCOHaja OpPraHu3aluu

Jlexknus

JucrannnonHbie 00pa3oBaTeNbHbIC
TEXHOJIOTUH
Jlex1us-Bu3yanu3ams

[IpakTHueckoe 3aHsATHE

TexHOIOTrusI KpUTHIECKOTO
MBIIIICHUS

Mertoasl rpylIIoBOrO PeMICHUs
TBOPYECKHUX 3a/]1a4, MO3TOBOH IITYPM

Tema 9. MoTuBanus u
CTUMYJIMPOBAaHUE MIEpCOHAIIA

Jlexnus

JlucTaHIMOHHBIE 00pa30BaTEIbHBIC
TCXHOJIOTNN
Jlekuusi-Bu3yanusanus
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IIpakTrueckoe 3aHsATHE

Ketic-texuomorusg
TeXHOJIOTHsI KPUTUYECKOTO
MBILLICHUS

Tema 10. Onenka nepconana
OpraHu3aluu

Jlexknus

I[I/ICTaHHI/IOHHBIC O6p330BaTeJ'IBHBIC
TCXHOJIOIT'NH
HCKHI/Iﬂ'BI/I?)yaJ'II/ISaHI/IH

HpaKTI/IlIGCKOG 3aHATUC

TexHonmoruu npoodIEMHOTO
o0yueHus

Merto rpynmnoBoro peueHus
TBOPYECKHUX 3334

Tema 11. Yopasnenue
IIOBEJICHUEM IIepCOHaa B
CHCTEME COLIMAIBbHO-
TPYAOBBIX OTHOLIEHUI

Jlexuus

JucranionHble 00pa3oBaTeIbHbIC
TEXHOJIOTUHU
Jlexuus-Buszyanuzanms

HpaKTI/I‘leCKOG 3aHATUC

Keitic-texnonorus
TexHOIOTUsI KPUTUIECKOTO
MBILLUIEHUS

Tema 12. KoprioparupHas
KyJIbTypa OpraHu3alnuu

Jlexuus

JlucranioHHble 00pa3oBaTeIbHbIC
TEXHOJIOTUHU
Jlexuus-Buszyanuzanms

HpaKTI/I‘leCKOG 3aHATUC

Nudopmanronnsie (iudpoBbIe)
TEXHOJIOTUHU

MeToJ TpynmnoBoro pereHus
TBOPUYECKUX 33724
TectupoBanue

Tema 13.
Kapsepa u ynpasienne
pa3BUTHEM IIEPCOHAIIA

Jlexuus

I[I/ICTaHI_II/IOHHLIC O6p330BaTCJIBHLIC
TCXHOJIOT'HNH
HCKHI/IH'BI/I3yaJII/I3aI_II/ISI

[IpakTrueckoe 3aHsATHE

TexHOonOrust KPUTUYECKOTO
MBILUIEHUS

Merto rpynmnoBoro peneHus
TBOPUYECKHUX 3a/1a4
JIMCKYCCHOHHBIE TEXHOJIOTUH

Tema 14. BricBoOOXaeHHE
MepCcoHaa OpraHu3aIuu

Jlexuus

I[I/ICTaHI_II/IOHHLIC O6p330BaTCJIBHLIC
TCXHOJIOTHNH
HCKHI/IH'BI/I3yaJII/I3aI_II/ISI

[IpakTrueckoe 3aHsATHE

Nudopmanronnsie (1UPpoBbIe)
TEXHOJIOTUU

TexHonoruu mpooIeMHOTO
o0y4eHus

Tewma 15. TpynoBsie criopsl 1
KOH(QIIUKTBI: MPOpUIaKTHKA
U pasperieHue

Jlexuusa

JluctaHIMOHHBIE 00pa30BaTEIHHBIC
TEXHOJIOTHUU
Jlekuusi-Bu3yanu3anus

HpaKTI/I‘{CCKOC 3aHATUC

Texunomorus KPpUTHYCECKOI'O
MBIIIJICHUSA

Meton TpyHaImoBOro peuiCHus
TBOPYECCKUX 3aa4
I[I/ICKYCCI/IOHHLIe TCXHOJIOTHMH

Tema 16. TexyuecTb KaJapoB B
OpraHusanuu

Jlexnus

JlucTaHIMOHHBIE 00pa30BaTEIbHBIC
TCXHOJIOTNN
Jlekuus-Bu3yanuszanus

11




[Ipaktuyeckoe 3anstue | Mapopmanuonnsie (nudpoBbie)
TEXHOJIOTUU

TexHonoruu NpooIeMHOTo
00yueHus

Bce BuaBl 3aHATHI MOTYT OCYHIIECTBJIATHCS B OYHOM (opMare B ayJIUTOPHSIX,
7abopaTopusax W APYTHUX TMOMEIIECHUSAX, B PEKUME AJIEKTPOHHOTO OOydYeHUSs, a
TaK)Xe ¢ TPUMEHEHUEM JUCTAHITMOHHBIX 00Pa30BaTEIBHBIX TEXHOJIOTHH.

[Tog »HEKTPOHHBIM OOY4YEHHEM IIOHHMMAETCSl OpraHu3anus o00pa3oBaTElbHON
NEATETLHOCTH C TIPUMEHEHHEM WH(GOpMAIH, ColepKalieics B 0a3ax JaHHBIX, U
obecrieunBaOMIMX €¢ 00pabOTKy HMH(POPMAITMOHHBIX TEXHOJOTUM, TEXHHYECKUX
CpeacTB, WHGOPMAIMOHHO-TEICKOMMYHHKAIIMOHHBIX CETEH, HaNpaBJICHHBIX Ha
OpraHM3alldi0 U TIOBBIIICHHWE KayecTBa B3aWMOJICHCTBUS OOydYalOIUXC |
MpenoaaBaTeliei.

[lon  AUCTAaHIMOHHBIMM  TIOHMMAKOTCS  00pa3oBaTelIbHBIC  TEXHOJOTHH,
peanusyembie B OCHOBHOM C MIPUMEHEHUEM uH(pOpMaITMOHHO-
TEJICKOMMYHUKAIITMOHHBIX CETe MpH  ONOCPEJOBAaHHOM (HAa PACCTOSHUM)
B3aUMOJICHCTBUN 00yJaIOIINXCS 1 MPEero1aBaTelici.

B pexume 31eKTpOHHOrO OOyYeHHUsSI W B Cilydyae NMPUMEHEHUS JUCTAHIIMOHHBIX
0o0pa3oBaTEIbHBIX TEXHOJOTUM OO0ydarouuMcs MPEAOCTaBISIETCS JOCTYyN K
AJIEKTPOHHON HH(pOPMalIMOHHO-00pa3oBaTenbHol cpene TBI'Y He3aBucuMO OT
MeCTa UX HaXOXKICHUS.

IV. IV. OueHouynble MaTepuaJbl JJI1 NPOBeAeHUS TeKylIleld 1

NMPOMeKYTOUYHOI aTTecTaluu

OrneHoYHbIE MaTEPHUAIIBI IJIs1 TPOBEICHUSI TEKYIIICH aTTecTalluu
Ils1aHbI NPAKTHYECKUX 3AHATHI

Tema 1. IBoJronusI TEOPETHYECKUX MOJAXO0I0B K YIIPABJICHHIO MIEPCOHATIOM

KonTpoJsbHBIe BONPOCHI

1. OxapakTepu3yiTe OCHOBHBIE MOJ0XKEHUS, CHOPMYITUPOBAHHbBIE

MPEICTABUTENSIMHU KJIACCUYECKOM IIKOJIbI YIIPaBICHUS! IEPCOHATIOM.

2. OxapakTepu3yiTe OCHOBHBIE MOJOKEHUS, CPOPMYIUPOBAHHBIE

MPEACTABUTENSIMU IIKOJIbI YEJIOBEUECKUX OTHOIICHHM.

3. OxapakTepu3yiiTe OCHOBHBIE MOJIOKEHUS, CPOPMYIIUPOBAHHBIE

MpeAICTaBUTENISIMU OUXEBUOPUCTCKOM IIKOJIA.

4. OxapakTepu3yiTe OCHOBHBIE TIOJIOKEHHUSI, CPOPMYITUPOBAHHBIC

MPEACTABUTEISIMU LIKOJIbI YIIPABIEHUS YEJIOBEYECKUMH PECYPCAMH.

5. OxapakTepu3yiiTe OCHOBHBIE TIOJIOKEHUS, CPOPMYITUPOBAHHBIC

IPEACTABUTEISIMU LIKOJIbI YEJOBEYECKOTO KaIlUTasa.

6. 3amoTHUTE CIACAYIONIYIO TaOJIHITY:

Ha3BaHue HIKOJIBI IIpeacraBuresn OcCHOBHBIE TE3UChI

1.

2.
3.
4
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5.

IIpakTnueckue 3agaHus

3ananue 1

[ToxroroBsTe KOMaHaHBIE POwer Point mpe3eHTanuy o BKJIaJIe B pa3BUTHE TCOPUHU
VIPABICHUS TMEPCOHAIIOM CIEAYIOMUX YYEHBIX W MPAKTUKOB YIIPABICHUS:
M.BebGep, ®.Teitnop, [.®opa, P. Mepron, 3. Mboiio, A. Macnoy, ®. I'epubepr,
M.Apmctponr, ['.-C.bekkep. IIpezentanus nomkHa conepxarb He MeHee 10 u He
Oonee 15 cmaiinoB, 3arparuBasi cieayromue acnektsl Tembl:  1.Kpartkue
ouorpadguueckue naHueie 2. CyTh B3IVISIZIOB JIaHHBIX aBTOPOB Ha MPOOJIEMBI
yIpasiieHusl mnepcoHanoM 3. HoBH3HY HX MOAXOIa K BOMNPOCAM YNPaBJICHUS
nepconaiom 4. Hemocrarkm mnoaxoma 5. IlpakThueckyro 3HAYMMOCTh HX
npeioxkenuil. B mpe3eHTanmonHoi KOMaH 1€ TOJKHO ObITh 2-3 yenoBeKa.

Tema 2. KagpoBasi ci1y:x0a COBpeMeHHO OpraHu3anu
KoHTpoJibHbIE BONIPOCHI:

1. CymecTByeT 1M NpUHIUIHAIbHAS pa3HUIA MEXIY «OTIEJIOM KaJIpoBy,
«CITy>KO0M MO YIIPABIICHUIO MIEPCOHATIOM» H «ICTIapTaMEHTOM YEJIOBEYECKIX
pecypcoB»? OTBeT 000CHYITE M3BeCTHRIMU Bam npumMepamu.

2. ChopmynupyiiTe TIaBHYHO 3ajada KaJpoBOM ciayxObl opranuzauuu. Bo
BCEX JIM OPTaHU3ALMAX CTaBUTCS JaHHAas 3aj1a4a’?

3. Kakum o0pazoM B ¢yHKIHOHATE KaIpOBOW CIIy>KObI MOXKHO Ha MPAKTHKE
pa3aenuTh YIpaBi€HUE TPYAOBBIMH OTHOIICHHUSMU U JOKYMEHTAllMOHHOE
oopmileHHE TPyIOBbIX OTHOIIEHUMN?

4. OnumuTe ONTUMAIBHOE JOKYMEHTAIMOHHOE, HOPMAaTUBHO-METOANYECKOE U
UH(OpPMAIMOHHOE 00ecTieueHne KaJpOBOil CITyKOBbI.

5. OnummTe OCHOBHBIE THUIIBI OPTaHU3AIMOHHBIX CTPYKTYP KaJpPOBOW CITYKOBI
COBPEMEHHBIX OpTaHU3allii, yKa3aB Ha UX JOCTOMHCTBA U HEOCTATKU

6. OxapakTepu3ylTe OpraHU3alMOHHYI0 CTPYKTYPY KaJapoBo# ciryx0b1 TBI'Y.

Uto mnpencraBisieT coOoOil KaapoBoe oOecredeHue KaJpOoBOW CIIykKObI

COBPEMEHHOW KOMMEPYECKOM OpraHU3alnn?

~

IIpakTH4eckue 3a1aHus
3ananue 1.
Keiic «Konguaukrhsiii HR-qupexTop»

Anekceit KynrypoB  «EBpomenemkment», AnHa HecmeeBa, PykoBomurenb KaapoBOro
noprtaina JobCenter.ru //www.directorinfo.ru «Iupextop-urpo» Ne 282003

['eHepanbHBIN TUPEKTOP M3BECTHOTO PEKJIaMHOro areHTcTBa (mrat 80 4enoBek),
CUUTABIINN, YTO OCHOBHBIM PECYPCOM KOMITAHUM — KaJpaMU — HAJI0 TPaMOTHO
YIpaBIATh, NpuHsI B mtat HR-gupexkropa. HoBbIM crienuanuct umel He TOJBKO
NPECTIKHOE 00pa3oBaHUE, HO M NPWIMYHBIA ONBIT pabOThl B  COJIUAHBIX
koMmnaHusax. Beonsa HR-aupekropa B 10KkHOCTH ['eHepanbHbIil TUPEKTOP 3asiBUI:
YPOBHE «BCE€ JOJKHO Pad0TaTh, MEHSI HUYETO HE JOJKHO KacaThCs», MPEJOCTaBUB
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€My TEM CaMbIM IOJIHYIO cBOOOLY AeicTBUi. OJHAKO OUYE€Hb CKOPO MEXAy HUM U
HOBBIM HR-1upexkTopoM pasropeincs KOHQIHKT.

BykBaibHO mosITOpa Mecsla CIyCTs T'€HEpajbHbII TUPEKTOP, COMHEBAACH B TOM,
YTO TEpPCOHaJ OTpabaThIBaeT CBOIO 3apIuiaTy, Hadal XECTKO KOHTPOJIMPOBATH
MOMEHT MpPHUX0Jla COTPYJHUKOB Ha paboTy u mTpadoBarh omo3naBmmx. «Hamm
KIIMEHTHI MPUCTyTHaloT K padote ¢ 9:30, cinemoBaTrensHO, U BCE HAIM COTPYIHUKH
JIOJDKHBI OBITH K ’TOMY BPEMEHH Ha CBOEM pabodeM MecTe», — OOBSICHIII OH CBOE
peuieHue.

JloBox ObUI NOHATHBIM, W Mepa BIOJHE omnpaBaaHa. Ho Tonbko, eciu Obl
COTPYJHUKOB OBUIO JIOCTATOYHO /JIsi BBINOJIHEHHUS BCEX 3aKa30B U OHU HE
3aJIep)KUBAJINCh 110 IPUYMHE HEXBATKM PYK Ha padbore Ha 2-3 4. MmeHHO 3TOT
nosox npusoaun HR-aupekTop, npepiaras BBECTH MOBPEMEHHYIO OIUIATY TpyJa
WIN CKOJIB3sIUi rpaduk. ['eHepanbHbIi JUPEKTOp HAcTOsI Ha cBoeM. He Oynyun
COrJacHbIM C TpHHATBIM pemeHueM, HR-aupekTop He cMor poHectH [0
COTPYIHHUKOB €ro IO3UTUBHBIA CMBICI. J{OBOJBHO OBICTPO OCO3HAB CBOO
0€CroJe3HOCTh M HEBO3MOXKHOCTh UYTO-TO W3MEHUTh, HR-maupekTop mnokuHymn
KOMITaHHIO, YBeAs C co0oil 4-x Beaymux coTpyAHUKOB. Kommanus mnonecna
CYILIECTBEHHbIE YOBITKH U MOTEPSIIA YaCTh PhIHKA.

3aoaua: npeaIoKUTE U3MEHEHUS B JJUHUAX MOBEACHUS | eHepallbHOrO JUPEKTOpa
u HR-aupekTopa, mo3Boistomme H30€XaTh HEraTUBHOIO CLEHApPUS Pa3BUTHUS
COOBITUH.

Tema 3 KanpoBoe miianupoBanue

KoHTpoJibHBIE BONIPOCHI:

1) JlaiiTe onpesencHre U MOSCHUTE CYIIHOCTh KaJPOBOTO IJIAHUPOBAHUS

2) Kak CcOOTHOCATCS TOHATHSA «KaIpOBOE IUIAHMPOBAHUE» U «KAJAPOBBIM
KOHTPOJUIMHI» ?

3) [lepeunciure W OXapaKTePU3yWTE CTPYKTYpPHBIC 3JIEMEHTHI KaJpPOBOTO
MJIAaHUPOBAHHUS

4) Kakwe 1eau 0ObIYHO CTaBUT PYKOBOJICTBO KOMITAHHH B MIPOIIECCE KAIPOBOTO
IIJJAHUPOBAHUS?

5) ChopmynupyiiTe OCHOBHOE MPABHIIO KaJpOBOro IjiaHupoBaHus. [TosicHure,
YTO OHO O3HAYaerT.

6) Kakum 00pa3oM HOpPMHPOBaHHE TpyJa OIpPEAC/IIeT HampaBIeHHOCTh
KaapoBoro mianupoBanus? [loscHuTe Ha mpUMeEpax.

7) Kakue BHIbI KaJpOBOTO IJIAHUPOBAHUS BBIACIIAIOTCSA B MPOPECCHOHATBLHON
auTeparype?

8) KakoBo 3HaueHHE MapKeTHHIAa IEpCOHAaia B KaJpPOBOM IUIaHHMPOBAHUHU
opraHu3anuu?

9) Uro Takoe «ONepaTUBHBIN TUIaH PaOOTHI C MEPCOHATIOM?
IIpakTnyeckune 3a1aHus

3ananue 1. Keiic CKOJIbKO JHEN B HEJEJIO PABOTATD?
N.®ACEEB, MexnyHapoIHbIN IISHTP AUCTAHIIMOHHOTO 00yueHus - JIMHK

[llectr MecsmneB Hazan Caernana UYucTsakoBa cTaja JAUPEKTOPOM
areHTCTBA CTPAXOBON KOMITAHUHU B OJHOM U3 IMOJIMOCKOBHBIX TOpo10B. CTpaxoBasi
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komranust «Hanexna» 3aHMMaliach CTpaxOBaHMEM AaBTOMOOWJIEH, YaCTHBIX
JIOMOBJIAJICHUA M HENAaBHO Hayaja pa3BHUBaTh HAKONMUTEIBHOE CTPaxOBaHUE
xu3Hu. CBernaHa wuMena BbIciee oOOpa3oBaHHE, OKOHUMIA (PaKyJIbTeT
paguounsMmeputenbHo TexHuku. Henasno et ucnonnmiicst 31 rog. Co cTpaxoBbIM
JIEJIOM OHa IIO3HAKOMWIACh, KOIJA YydacTBoBaJia B pazpabotke ACY mis
roCyJapCTBEHHOM CTpaxoBOW opraHu3anuu. OIWH U3 3aMECTHUTENIEH TUPEKTOpa
3TOW opraHu3zauuu W npuriacui ee B «Hazxexay» derblpe rona Hazal, Korga
OpraHM30Bajl 3Ty YacTHYI KommaHuto. CHadalla OHa 3aHMMAajach BHEIPEHUEM
KOMIIBIOTEPHBIX MNpPOrpaMM, MOTOM, OKOHYHMB KYypChbl CTPaxoOBOrO J€lia, cTraja
COTPYOHUKOM OTJEJIa pa3BUTHUS PETHOHANBHOW ceTu. llocine momyropa net
paboThI B OTJIETIE €11 MPEIOKUIN BO3IIIABUTh OJJUH U3 PETMOHATBHBIX O(UCOB.

CoTpynHuku areHTCTB paboranu mo 40-yacoBod paboueid Hexele.
HenaBHOo B 1leHTpalibHOM KOHTOpe Hadal paboTaTh HOBBIM 3aMECTUTEINb
TE€HEPAIBHOTO  AUpeKTopa 1o nepcoHanry. OH MpoBen  HCCIEI0BaHUE
pacxooBaHusl pabOYEro BPEMEHHM M YCTAHOBWJI, YTO B OTJEJIbHBIX areHTCTBaxX
HEIMPOU3BOAMTEINIbHBIE 3aTPaThl pabOYero BpeMeHH cocTaBisitoT 25-30% 3a cuer
OTTYJIOB, OTJIy4€K IO JIUYHBIM JIeJIaM B Te€UeHUH pabouero aHs u T.1. Kpome Toro,
OH BBIIBUHYJI UJICI0 HENPEPBHIBHOW pabOTHI areHTCTB B T€UEHHE paboveil Hee .
Bce 310 OH mpemiaram OCymieCTBUTh € IMOMOIIBIO Tepexona Ha 10-yacoBoit
pabouyuil JeHb, C TEM 4YTOObl y COTPYJAHHKOB YBEIUYHJIOCH KOJUYECTBO
BBIXOJIHBIX JHEW JUIs peIIeHUs JUYHBIX Npo0siieM, a HENpOU3BOJIUTEILHBIC
3aTpaThl paboyero BpeMeHU Obuld cokpauleHbl. [Ipy 3TOM MpenocTaBisIOCH
paBO, CaMUM areHTCTBaM YyCTaHABJIHMBATh Tpauk pabOThl COTPYIHUKOB TIPH
YCIIOBUH, YTO areHTCTBa OyAyT OTKPHITHI 10 20 yac. Beuepa exeIHEBHO, He OyayT
3aKpBITHI Ha TepepbiBbl ¢ 12 10 16 YacoB, Tak Kak B 3TO BpeMsl OOBIYHO
oOe/leHHbIE TMepephiBbl Y PAOOTHUKOB JPYrux mpennpustuii. Bce 310 ObLIO
YacThI0 HOBOM MporpamMMbl pOpMUpOBaHUsl 00pa3a GpupMbl, OPHEHTUPOBAHHON Ha
KJIMeHTOB. @upma BbIABUTANa JO3YHI - «Bbl Bcerma Haiinere Hac B Bamie
CBOOOJIHOE BpeMsi!».

CaetyiaHa pemmiia 00CyIUTh 3TO MPEIOKEHUE CO CBOUM 3aMECTUTEIIEM.
['eopruii moanmepkan 3Ty uuew. «M BooOmie, - cka3al OH - TO-MOEMY, ThI
CJIMILIKOM JHOepaIbHO OTHOCHIIbCA K HUM. Hafo ObITh skecTue. Maiio Jin y Koro
kakue mnpobnemsl». Korma ke CBernaHa 3axoTella IOCOBETOBAThCS  C
KOJUIEKTUBOM 10 ATOMY Borpocy, ['eopruii ckazan: «Tet uto, C yma comnia? TeGe
e TUTATST 3a TO, YTOOBI 3aCTaBJIATh JIFOACH paboTaTh, HE TaK JIK?

Csetnana 3aaymanack. J[eiCTBUTENBHO, HE KaXKOMY U3 COTPYIHUKOB 3Ta
cxemMa MOXET MOoHpaBUThbCS. C Jpyrod CTOPOHBI, HACKOJIBKO €d CaMOW 3TOro
xouerca? U Tak moCcTOSSHHO MpUXOAUTCA mepepadbarpiBath. Penko korma yaaercs
YXOJUTh C pabOThl BOBpeMs. 3HAYUT €l mpujercs padotarh eme Oombine. C
JPYro CTOPOHBI, MOYEMY LIEHTP JOJDKEH JTUKTOBATh, KaKk paboTaTh areHTCTBam?
He mocTaTo4HO M yCTaHOBUTH HOPMATHUBBI IPOU3BOAUTEILHOCTH ?

Bo3MoxkHBbIE BONIPOCHI K KOHKPETHON CUTYallM U
1. Kakoro ctuis ynpapieHus CKIOHBI IPUAEPKUBATHCS NEUCTBYIOIIME JTUIA?

2. loaxonut ju 3Ta cUTyauus AJis IPUHATHS TPYIIIIOBOTO pelieHus?
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3. Kakue YHOPABJICHYCCKHUEC HaBBIKW CJICAYCT IIOJIYYHTHh CseTnane M Kak

OLIEHUTH 3PPEKTUBHOCTH PAOOTHI U 00YyUEHUS KaXKAOTO COTPYTHUKA?

4. Tlepeunciure NpEeMMyLIECTBA U HENOCTATKH YETHIPEXIHEBHOW paboueit

Henenun?
5. Kakue pexomenanuu naiau Obl Bel CBeTnane?

Tema 4. I[IpuBjievyenne u 0TOOP MEPCOHATA B OPraHU3AIHIO
KoHTpoJibHBbIE BONPOCHI:

1. CopmynupyiiTe noHsitue «Habopa nepcoHaia B opranuzanuio». [loscHure

CYITHOCTDb «KaApOBOTI'0 PC3CpBa» B HIMPOKOM CMBICIJIC.

2. Ilosicaure pasHuny MCXKAY KaTCropusiaMH «IIPHUBJICUYCHHUC IICPCOHATIA»,

((OT60p IICpCoHaJIa», «HACM IICPCOHAJIA» (B Y3KOM CMBICJIG).
OX&pﬂKTGpH’SYﬁTG OCHOBHBIC MCTOYHHKM HaliMa IIcpcoHala.

B> W

JOJIDKHOCTD.

OxapakTepu3yiTe OCHOBHBIE METOJIbI M MPOLEAYypbl 0TOOpPA KaHIUIaTOB Ha

5. OnuiuMTe NOCAEAOBATENbHOCTh NPOLEAYP HPH 3aKIIOYEHUE TPYAOBOTO

JIOTOBOpA.

6. B uem 0coGeHHOCTH pabOTHI IO COBMECTUTENLCTBY? [l0osICHUTE ¢ TTOMOIIIBIO

PUMEPOB.
7. YTo mpUHATO CUUTATh KHETUITUYHBIMU (DOPMaMH 3aHITOCTH?
IIpakTn4eckue 3a1aHus
3ananue 1 Tect mo Tteme «IlpuBJiedeHue, 0TOOpP M HAEM MEPCOHAIAY.
1. TlpuHIUN NapaJIeIbHOCTH 03HAYAET:
A) npucnoco6IeHHOCTh CUCTEMBI YIIPABICHUS MEPCOHANIA K U3MEHSIOLUMCS
1eIsIM O0BEKTa YIIPABJICHHS U YCIOBUSIM €ro paboThI
b) BeInoHEHNE 0IMHAKOBOTO 00BbeMa pabOT B paBHbIE MPOMEKYTKH BPEMEHU
B) ynopsiioueHHOCTh U LIeIeHaNpaBIEHHOCTh HE00X0AUMON HH(OPMAIIUU IO
BBIPA0OTKE ONPENEIEHHOTO PEIICHUS
') onHOBpEMEHHOE BBITIOJHEHUE OTAEIbHBIX YIPAaBICHUYECKUX PELICHUH,
MOBBIIICHUE ONIEPATUBHOCTH YIIPABJICHUS TIEPCOHATIOM
J1) cBOeBpeMEHHOE MPUHATUE PEILICHUI 110 aHAIU3Y U COBEPIIEHCTBOBAHUIO
CUCTEMBI YIIPaBJICHUS NIEPCOHATIOM, IPEAYIPEKAAIOIINX UITU ONEPATUBHO
YCTPAHSIIOUIUX OTKJIOHEHUS
2. Coneprxkanue NPUMHIUANA IPOrPECCHBHOCTH 3aKJIK0YAETCS B CJIeAYIOLIEM:
A)ripu GOpMHUPOBAHUHU CUCTEMBI YIIPABICHUS TIEPCOHATIOM CIIEyEeT YIUTHIBATh
MEPCIEKTUBBI PA3BUTHUS OPTaHU3ALNT
b)dem npoiie cucrema ynpaBiaeHHs IEPCOHATIOM, TEM JIydllle OHa paboTaeT
B)cooTBeTcTBHE CHCTEMBI YIIPABJICHUS IEPCOHATIOM MEPEAOBBIM 3apyOESKHBIM U
OTEUYECTBEHHBIM aHAJIOraM
[")cBOEBpEMEHHOE MTPUHATUE PEILICHUH TTO0 AaHAJIU3Y U COBEPILIEHCTBOBAHUIO
CUCTEMBI YIIpaBJIeHUS IEPCOHATIOM, MPEAYNPERKAAIOITUX OTKIOHEHUS
J1) BBINOIHEHUE OJJMHAKOBOIO 00beMa paboT B paBHbIE TPOMEKYTKH BPEMEHU
3.Haem Ha paéoty — 3710:
A) MeponpusiTUs, HallpaBJICHHbIE HA BJIAJICHUE CUTYallMe Ha PhIHKE TpyJa
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b)panmonanbHoe pacnpeneneHie pabOTHUKOB OPraHU3alliy M0 CTPYKTYPHBIM
noJipa3esieHusIM, ydacTkam, pabodruM MecTaM

B) psin neticTBuii, HampaBIEHHBIX Ha IPUBJICYCHUE KaHAUAATOB, 00J1aJalOIIIX
KaueCTBaMH, HEOOXOAUMBIMH JJIs1 JOCTUKEHUS LIEJIEH, OCTAaBJIEHHBIX
opraHu3aIuen

') nenenanpaBiieHHBIN TPOLIECC YCTAHOBJIEHHSI COOTBETCTBUS KaU€CTBEHHBIX
XapaKTEPUCTHUK NEPCOHAIA TPEOOBAHUI JOKHOCTH UM pabOYero MecTta

4. OcHOBHOI1 3a1a4eil MPU HaliMe HA pa0oTy NMePCoOHANA ABJISETCH:

A) yOBIETBOpEHHE CIIpOoca Ha paOOTHUKOB B KaY€CTBEHHOM U KOJIMYECTBEHHOM
OTHOILLIEHUH

b)pacnpenenenrue BHOBb HAHATHIX pAOOTHUKOB MO pabOYUM MeCTaM B
COOTBETCTBHH C UX YPOBHEM KBATU(PHUKALIUU

B) o3HakomiieHne niepcoHan ¢ 0COOEHHOCTAMHU OPraHU3aMOHHOTO MEXaHU3Ma
yOpaBJICHUS

') npuBiiedeHrEe KaKk MOKHO OOJIBIIIETO YUCIa MPETEHAECHTOB HA BAKAHTHOE MECTO
J1) mOBBILIIEHUE CTENEHH MPUBI3aHHOCTH pabOTHUKA K OpraHU3aluu

5. Bo3MOKHBI cieylole HCTOYHUKH HaiiMa pa0oTHHKA:

A) BHeNITHUM

b) npomexyTouHbIf

B)cMmernranHbIi

[")BHYTpeHHUM

/1) BpeMeHHbI!

6. K HegocTaTkaM BpeMEHHOT0 HaiiMa (C TOYKH 3peHUs HAHUMAKIIeil
OPraHU3alMN) OTHOCUTCS TO, YTO:

A)opranuzanuu He TPUXOIUTCS BHIIUIAYUBATH UM IPEMUHN

b) opranuzanuu He MpUXoaUTCs 00eCTIeunBaTh KOMIICHCAIIUSIMU U 3200 TUTHCS O
MOCJIETYIOUIEM IPOJIBUKEHUH IO CITyK0e

B) BpeMeHHOro pabOTHHUKA MOYKHO KaK MPUHATh, TAK U YBOJIUTH B JII0O00E BpEMs B
3aBUCUMOCTH OT TpeOOBaHUI BBITIOJIHAEMOW UM PabOTHI

') BpeMeHHbII paOOTHUK OOBIYHO HE 3HAET CeLM(PUKHA padOThl OpraHU3aluu
J1) mpokue BO3MOXHOCTH BbIOOpa

7. B npoBeennu 0T00pa KAHANAATOB HA 3aMellleHNEe BAKAHTHOM {0JI)KHOCTH
NPUHUMAIOT y4acTue:

A)HENoCpeICTBEHHBIN PYKOBOJAUTEIb

b) mpodeccuonanbHbIii ICUX0JI0T

B) noMoiHuk pyKoBOAUTENS

[') MIOMOUIHUK IOPUCKOHCYJIBTA

) MeHeKep 0 NEPCOHAITY

8. OcHoBHasI H1eJIb NEPBUYHOI0 0TOOPA COCTOUT B:

A) U3MEHEHMH CcTaTyca 4YeJioBeKa B OpraHu3aluu

b) oTcenBanuu KaHIMIATOB, HE 00JIaIAIOIIUX MUHUMAJIBLHBIM HA00OPOM
XapaKTEPUCTUK, HEOOXOUMBIX ISl 3aHATHS BAKAHTHOM JIOJKHOCTH

B) ycTanoBnenuu TpeOOBaHMM K KaHIUaTaM Ha BAKAHTHYIO JTOJKHOCTh
[")panmonanbHOM pacnpeieIeHud pa0OTHUKOB OPTraHU3AIMU 110 CTPYKTYPHBIM

noapasacIICHUAM, ydaCTKaM, pa60‘H/IM MCCTaM
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J1) noBeneHUn A0 COTPYAHUKOB COOOIIEHUS O MpUEMe

9. HauboJiee pacipocTpaHeHHBIMHU B HACTOsIIIIee BPeMsl METOAaMM
NMEePBUYHOT0 0TOOPA MEPCOHAJIA ABJSIOTCSH:

A) cobecemoBanue

b) ananus pe3tome

B) tectupoBanue

[') aHayIM3 aHKETHBIX JAHHBIX

J) rpadonorudeckast SKcrepTr3a

10. OTKpBITHIE BONIPOCHI HA CO0ECeNOBAHMHU NPEANOIATAIOT

A) otBetsl "Jla" nnu "Het", 100 cooOlieHne KOHKPETHBIX CBEICHUM

b) pa3BepHyThIe copepKaTeIbHbIE OTBETHI, HE OTPAHUYEHHBIC HUKAKUMH paMKaMu
B) mojackasky, kKakoi THI OTBETA 0KHUIACTCS

[")uzbexxanne HeTOMOHUMAHUS WJIM HEBEPHOTO TOHUMAaHUS

J1) AeMOHCTpaIuIo TOr0, YTO KaHAUIaTa BHUMATEJIHHO CIYIIAIOT

11. MeToabl nepBUYHOI0 0TOOPA HA3BIBAKOT:

A) COIMONIOTHYECKUMU

b) HopMaTUBHBIMU

B) ankeTHBIMU

I") 6ecKOHTaKTHBIMU

J1) aBToOMOrpaduueckumMmu

12. K ky1accu4ecKoMy NaKeTy 3asiBUTEJIbHBIX JOKYMEHTOB OTHOCATCH
cJeyIIe JOKYMEHTbI:

A) aBToOHOTrpadus

b) TpynoBoii norosop

B) nu4HbBIN TUCTOK MO y4eTy KaapoB

I') pesrome

J1) MeTUITMHCKOE 3aKIIFOUYCHHE

13. AHAJIM3 AaHKETHBIX JAHHBIX M03BOJISIET BHISIBUTH CJACAYIOLLYIO
uHopMaLMIO 0 KAHAUAATE:

A) cooTBeTCcTBUE 00pa30BaHUS 3aIBUTENSI MUHUMAIbHBIM KBaTU(UKAIIMOHHBIM
TpeOOBAHUSIM

b) naHHbIe 0 MOCITY>KHOM CIIUCKE KaHAUaAaTa

B) Hanmuue orpaHM4YeHu HHOTO POJia Ha BHITIOJIHEHUE JOJKHOCTHBIX
00s13aHHOCTEH

[') rOTOBHOCTB K MPUHSTHUIO IOMIOTHUTEIBHBIX HATPY30K

J1) KpyT Jiuil, KOTOPhIE MOTYT PEKOMEHI0BaTh pabOTHHKA, IOMOYh B HABEJCHUHU
CIIPABOK M TIOJYYCHUU JOTIOTHUTEIHHOU HH(pOpMaIun

14. Haun6oJ1ee NPUTrogAHBIM JOKYMEHTOM JIJIsl JOCTATOYHO OBLICTPOro 0030pa
Npo¢ecCHOHATBHOI0 M JIMYHOCTHOTO PAa3BUTHS U CTAHOBJICHUSI KAHAMIATAa
SIBJISIETCSI:

A) 3axnroyeHue rpadoIoruueckom SKCIepTU3bl

b) pestome

B) MenuumHcKoe 3aKioyeHue

') oGpa3oBatebHbIE CBUIETEILCTBA

J1) OT3BIBBI M PEKOMEHIAINU
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15. AHaam3 o0pa3oBaTeIbHBIX CBH/IETEILCTB MO3BOJISIET C1eJIaTh HEKOTOpPbIe
3aKJ/ao4eHns o kanauaare. K TakoBbIM OTHOCATCS:

A) oOImUTETHFHOCTD KaHAW/IATA

b) BeIsIcCHEHHE 00J1aCTH UHTEPECOB KAaHANIATOB

B) counokynbTypHBIl ypOBEHB

') neHb, HeOCTaTOYHAS CUJIA BOJIU

J1) OTCyTCTBUE UHTEPECOB

16. HayaJbHBIM 3TanoM MPoLEecca HAMMA MEePCOHAJIA SABJISETCH:

A) omnpeneneHrue UICTOYHUKOB U MTyTeH MOKPBITUSI TOTPEOHOCTH B MEPCOHAE
b)nipoBenenue cobecesoBaHus C KaHAUAATOM

B) ananu3 coneprxanus u TpedboBaHusl pabOTHI

') ycranoBiienne TpeOOBaHMM K KaHIUIATy Ha JOJKHOCTD

J1) mpoBesieHUE TECTUPOBAHUS

17. Inst 00HApPYKEHUS TOr0 CIOco0a MoBeAeHNsl, KOTOPbIH ABJIAETCA
Hau0oJIee BaKHBIM J1JI51 BBINIOJIHEHUs TPOdecCHOHAIBHBIX 00sI3aHHOCTEI,
HEeOOXOMMBIX HA JAHHOM BAKAHTHOM MecTe HauboJiee yCIelHO NPUMEHSTh:
A) cobecenoBaHus

b) pabouue 3amanus

B) tectnl

I') rpadonornueckas skcnepTusa

J1) aHanmu3 MOKyMEHTOB

18. OCHOBHBIMHM NPUYUHAMHU HEJOCTOBEPHOCTH TECTOB MOIYT ObITh:

A) OTCYTCTBUE NOJKHOW MOATOTOBKY KaHIuU1aTa

b) He3HaHue npeAnoYTeHUN KaHauaaTa

B) usmenenue ycnoBuit TECTUPOBAHUS

') GonpbIoi 00BEM TECTa

J1) n”3MEeHEeHUs B CaMOM HUCIIBITYEMOM

19. IIpoekHOHHBIE TECTHI MPEIHAZHAYCHBI /Il OJTYUYCHUA:

A) o61iero npeAcTaBiIeHUs O TUYHOCTH

b) npencrapnenus 00 UHTEpecax U MOTUBAX MOBEACHUS

B) cnocoOHOCTH 1eHcTBOBATh B AKCTPEMAIBHBIX CUTYaLIHUSIX

I') undopmanum o ceMeMHbIX OTHOIICHUSIX,

J1) uapopmanuu 0 GpU3NYECKOM Pa3BUTHH

20. Copep:xaHueM 3Tana MNJIAHMPOBAHNUS UHTEPBbIO ABJISIETCH:

A) Bompockl 00 YpOBHE 3HAHWI KaHAHUIATa O MPEIIPUSITHH IS BHISICHCHUS
"MHTEHCUBHOCTH €r0 MHTEPECOB",

b) ycraHoBiieHHE KOHTaKTa

B) ananu3 crienudukanuu paboTsl

') u3ydenue 3asiBICHUS U pE3IOME KaH/IUJ1aTa U OTMEUYAaHHE MMYHKTOB, KOTOPBIE
SIBJISIIOTCSI COMHUTEIBHBIMU UJTH TTOKA3bIBAIOT CUJIBHBIE U CJ1a0ble CTOPOHBI
KaHauaaTa

J1) BhISICHEHHE JIMYHOTO, CEMEMHOTO U COLMaIbHOrO (poHIa KaHau1aTa (BOIPOCH O
MPOUCXOXKJICHUHU U 3aHITUSIX B CBOOOJHOE BpeMs )

21. K 0CHOBHBIM OIIIMOKAM MHTEPBbIO OTHOCATCSH CJeAyIONIHE:

A)HOHBITK& HHTCPBbIOCPA YCTAHOBUTDb KOHTAKT C KAHIUAATOM
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b) mocnentHocTs Cy)AeHUS O KaHAUIaTe

B) odenp BeICOKAsi pa3rOBOpHASI aKTUBHOCTH CO CTOPOHBI MHTEPBBIOEPA

') neTanpHOE BBISICHEHHE CIIEU(DUKY TTPONIION AeATEILHOCTH KaHAUIaTa
NEATETLHOCTH

J1) HeOOXOUMOCTH B HaiiMe

22. Ilpu npoBeaeHun Gecebl 0 HAKMY cjleAyeT PyKOBOJICTBOBAThCS
CJIeAyIOIUMHU PEKOMEHIANUSIMU:

A) He 00s13aTeIBbHO MOJIyYaTh BCIO HY)KHYIO HH(OPMAIIUIO B TIOJHOM 00bEME,
BBIBOJIBI O 3asSBUTEJIM MOYKHO C/I€TIaTh 110 TIEPBOMY BIICUATIICHUIO

b) oka3biBaTh aBICHHUE HA 3asBUTEIIS

B) noMHUTE 0 TpeOOBaHUSX, TPEIBABIAEMBIX XapaKTEPOM paOOTHI

') 6eceny caemyeT BeCTH BOKPYT BOIIPOCOB, KOTOPHIE SIBIISIIOTCS BaXKHBIMU
KpUTEpHUsIMU 0TOOpa

J1) BHUMATEIBHO CIYIIATh, YTO U KaK TOBOPUT 3asSBHUTEIb

Tema 5. PaccTanoBka u ajanrauus rnepcoHasia
KoHTpobHBbIE BONIPOCHI:

1.0xapaxrepusyiite CYIIHOCTb BHYTPUOPTraHU3aUOHHBIX TPYAOBBIX
MIEPEMEIICHUM.
2. JlaiiTe onpeniesiecHUE pacCTaHOBKA MEpCOHAA.
3. llepeuucnure W KpaTKO OXapakTepusyite npUHUUNB 3P (PEKTUBHON
pacCTaHOBKH MEPCOHAIA.
4. KakoBa rnaBHas 1eib MNPO(OPUEHTAIIMOHHOW paboThl B OpraHuzanuu?
[lepeunciure OCHOBHBIE 3314l TPO(YOpPUEHTAIUY.
5. OxapakTepusyiTe CYIIHOCTb ajanTaiuu nepcoHana. Kakue BuIbl aganTanuu
OOBIYHO BBIICTIAIOT JUTEpAType?
6. OxapakTepu3yiTe coaepkaHue, eIy U YCIOBUS YCTICIIHON aganTaliuu
7. OxapakTepu3yiTe OCHOBHBIC METOJbI QJANTAIlMK U COIMAJIM3AIMN TIEPCOHAA.
KPUTEPUH YCIICIIHOCTH aJIalTaluu.
7. Ilepeunciure kpuTepuu MpodhecCuoOHATBHON aTanTUPOBAHHOCTH.

IMpakTuyeckue 3agaHus

Tect. «Counanuszanus, npooprueHTANNSA U TPYA0Bas aJanTanus
MepCcoHaIa

1. MeToa olleHKM NEePCOHAJIA, PEANOJIaralouiuil NpoBeaeHne decena ¢
PadOTHMKOM B pe:kumMe ''BONPOC-0TBET' HA3BIBACTCS:
A) aHKEeTHBIN ompoc
b) kpuTnieckuit HHITUACHT
B) untepBsio
') pamxupoBaHue
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J) mkamupoBaHue

2. MeTtoa, mo3BOJISIIONIHI BHISBUTH HAUBBICIHIHE PEHTHHTH PA3THYHBIX
COTPYHHUKOB 10 TOMY WJIH HHOMY I0OKAa3aTeJII0 OLleHKH, Yepe3
nocJjie0BaTe/ibHOEe CPABHEHHE COTPYIHUKOB JAPYT € IPYrOM HA3bIBACTCHA
MeT00M

A) onapHOTo CpaBHEHUS

b) npuHyIMUTENHEHOTO pacnpeaeieHus

B) anbTepHaTUBHBIX XapaKTEPUCTUK

') ynopsiioueHust paHros

J1) yripaBieHus 10 LEesM

3. CounanbHasi CTPYKTYPA KOJLUIEKTHBA He BKJIKYAeT cJIeyIolue
MOKa3aTeJu:

A)Bo3pact

b) o6pazoBanue

B) comuanbHOE monoKeHNE

') ypoBeHb Ku3HU

J1) 3anMaemMasi poJib B KOJJICKTUBE

4. PosieBasi CTPYKTYPA KOJLJIEKTHBA ONpeessieT COCTAB U CTPYKTYPY
CJIeAYIOIIUX POJIed:

A) TBOpYECKHUX poJeit

b) KOMMyHUKaIMOHHBIX POJIEH

B) moBeaeHueckux poiei

') rmaBHBIX poseit

/1) BTOpOCTENEHHBIX poeit

5. B rpynny TBOpYecKkuX poJieii He BXOIAT CJIeAyIoNIue poJim:

A) opranmuszarop

b) nunep

B) reneparop uaei

I') sxcniept

) xpuTHK

6. IlpodeccnonaibHAsi OPHMEHTALUS NPEACTABJsIET c000il cUCTeMy Mep I1o:
A) nmpodundpopmanyu

b) npodxoncynpranuu

B) npodordopy

I') mpodamanramnmu

J1) Bce BapraHThl OTBETOB BEPHBI

7. K ocHoBHBIM popMam npoGopHeHTANMOHHON Pad0Thl He OTHOCATCSH:
A) mpoeccroHanbHOE MPOCBEIIEHUE

b) mpodeccronanvhas aganrtaius

B) nmpodeccuonansras nunpopmanus

') mpodeccuonanibHas KOHCYIbTALUS

M) npodeccronanbHbIil 0TOOP

8. OnHoi u3 BaskHemux 327124 NpoGOpUEHTAUM SABJISIETCH:

A) conelicTBre OBICTPBIM CTPYKTYPHBIM CIIBUTaM B 3aHSATOCTH

b) cozpeiicTBrE NONMOJIHUTENILHOMY OCBOEHHUIO MPOGECCHOHAIBHBIX BO3MOKHOCTEN
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B) BitoueHne pabOTHHKA B CUCTEMY B3aMMOOTHOILIEHUN KOJUIEKTUBA C €ro
TpaJUIHSIMU

') BKIrOYeHNE pabOTHUKA B CHCTEMY OPraHU3aIMOHHOTO MEXaHW3Ma yIIPABJICHHUS
9. Oka3aHue NOMOIIU 3aMHTEPECOBAHHBIM JIIOASM B BbIOOpe npodeccun u
MecTa padoThl MyTeM U3YYEeHUs JUYHOCTH 00PATHBIIET0CH YeJI0BEKA € LeJIbI0
BbISIBJIEHUSI COCTOSIHNSI €r0 310POBbS, HANIPABJIEHHOCTH U CTPYKTYPbI
CIOCOOHOCTEl, MHTEPECOB U APYrux (p)aKTOPOB HA3BLIBAETCS:

A) nnpodheccOHAIBHBIN 0TOOP

b) npodeccuonanpHas napopmarus

B) nmpodeccuonanbHuast KOHCYIbTaIUs

I') npodeccruonanpHas aganTamus

J1) npodeccroHanbHOE MPOCBEIICHHUE

10. IIpo¢opueHTanus nMeeT HeJbIO:

A) popMupoBaHUE Y MOJIOACKH JIMYHOCTHBIX OPUCHTAIIUN U UHTEPECOB C YUYETOM
MOTPEOHOCTEN pa3BUTHS TPOU3BOJICTBA

b) ynpaBneHue 3aHATOCTHIO

B) npuBeneHue B COOTBETCTBUE TUYHOCTHBIX OPUEHTAIIMN C BO3MOKHOCTSIMU
Pa3BUTHUS OpraHu3aIuu

') u3MeHeHne 3HaKOMCTBA COTPYAHUKA C JIESITEILHOCTBIO U OpraHu3alue u
M3MEHEHHE COOCTBEHHOTO MOBE/ICHUS B COOTBETCTBUU C TPEOOBAHUSIMH CPEJIbI
11. IlpucnocodaeHre MOJIOABIX COTPYAHNKOB, HE UMEIOIIMX ONbITA
npo¢ecCHOHAJILHOMN AeATeJbHOCTH, HA3bIBACTCH:

A) BTOpUYHas afanTaius

b)nicuxodusnonornyeckas aganTtanus

B) enunnynas aganranus

[ nepBuyHas aganramus

J1) oTKpbITas aganTanus

12 Ilcuxodusuoiorudeckasi aIanTanus XapaKTepu3yer:

A) npucnoco6eHue paboTHUKA K OTHOCUTEIIBHO HOBOMY COIIMYMY, HOpMam
MOBEJICHUS; HAaJIAXKUBAHUE KOHTAKTOB

b) npuoOperenue mim 1opaboTKy TPYAOBBIX ciocoOHOCTEN (TIpodheccuoHaIbHBIX
3HaHUM, HABBIKOB), U3yUEHUE TEXHOJIOTHYECKOI0 Mpoliecca

B) npucnoco6ienrie kK HOBbIM (PU3NYECKUM U IICUXOJIOTMYECKH Harpy3Kam,
YCJIOBHSIM TpyAa

') ycBOeHME poH WM OPTaHU3AIMOHHOTO CTaTyca pabouero Mecra u
Mo/ipa3/ieJieHus B 001el OpraHu3aOHHON CTPYKTYpe, TOHUMaHUe MEXaHu3Ma
yIpaBJICHUS

J1) oOcyxaeHrne HOBEHIMX pa3pabOTOK U ONPEACIICHUE TPUOPUTETHBIX
HaIpaBJICHUI pa3BUTHUS TIEPCOHANA, UCXO U3 1IeJIeH U 3a7a4 MHHOBAIIUU

13. K pakTopam, BIusiloniumM Ha Npo¢ecCHOHAIBHYIO a1aNTALMI0, OTHOCHT:
A) mpaBuia TpyA0BOTO pacnopsaka

b) crenenb roToBHOCTH pabovero MecTa K TpyAOBOMY IIpOLieCcCy

B) xapakTep u copepxaHue TpyJa B JaHHOU Mpodeccuu

[")HOpMBI B3aUMOOTHOIIEHUH B KOJJIEKTHBE

J1) ypoBeHb OpraHu3alliy 1 yClIOBUS Tpy/ia
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14. Opranu3aliuOHHO — aMUHUCTPATHBHAS AJANTAIUA M03BOJIsIeT
pPadOTHHUKY:

A) 03HAKOMHUTHCS C IKOHOMUYECKUM MEXaHU3MOM yIIPaBJIEHUS OpraHu3aiueit
b) 03HaKOMHTHCS C OCOOCHHOCTSMH OPTaHU3AITMOHHOTO MEXaHW3Ma YIIpaBICHUS,
MECTOM CBOETO MOAPA3ACICHUS B OPraHU3AI[MOHHOMN CTPYKTYype

B) BKITIIOUHUTHCS B CUCTEMY B3aMMOOTHOIIICHUM KOJJIEKTUBA C €r0 TPaJAUIUSIMH,
HOPMaMHU KWU3HU, IIEHHOCTHBIMU OPUEHTALIUSIMHU

[') 03HaKOMHUTBCSI C HOBBIMU TPEOOBAHUSIMU TPYAOBOM, IPOU3BOJICTBEHHON U
TEXHOJIOTUYECKON JUCITUTUTHHBI

15. Ilepexo HOBHYKA K CTA0OWJIbHOM padoTe NPOMCXOAUT HA dTane
A)neiicTBEHHOM ajarnTaiuu

b) dbyukumonupoBanus

B) opuenrtanun

Tema 6 . Opranuzanusi TpyAa NepcoHAIA OPraHU3aLMU
KounTpoJsibHbIEe OnIpochI:

1) PackpoiiTe CyIIHOCTb W 3aJ]a41 OpTraHU3aI[uH TPYIa.
2) Tllosicaute moHsATHE «HayuHas opranm3zanus tpynaa (HOT)», packpoiite
coaepkanue U ocHoBHbIE npuHIUIBI HOT.
3) Oxapakrepusyire PKOHOMHUYECKYIO,  MCUXO(PU3HOJOTUYECKYIO  H
cormanbHyto 3agaun HOT.
4) TlosicHATE HA MPUMEPAX MEXaHU3M (PYHKIIMOHUPOBAHHSX pa3/ICICHUs TPyAa U

KOOTIepaIuu.
5) TlosicHuTe cmbIcn pa30MBKU MPOU3BOJCTBEHHBIX IPOILIECCOB HA OTICIILHBIC
orepanuu

6) TIlosicHuTe, KakuM O00pa3oM CBsI3aHBI MEXAYy COOOH creluanu3anus u
MHOTOMPOQHIBHOCTH?

7) TlosicHuTe, 4TO MpeEACTaBIsIeT COOOW HOpMHUpOoBaHue Tpyaa. Kakue HOpMbI Be
3HaeTe?
8) KakoBbI OCHOBHBIC MPUHIIUIIBI PAIIMOHAIEHOM OpraHu3alys pabouero mecra?
9) TIlepeuncianre OCHOBHBIC MEpBI, MPEANPUHUMACMBIC PaOOTONATEIIAMU B
LEJISX MOBBIIIEHUS] 0€30IaCHOCTH TPY/Ia.
IIpakTHyeckue 3a1aHus.
3apanme 1. Keiic «ITPOBJIEMBI, C KOTOPBIMH CTAJIKUBAIOTCHA
MEHE/I’KEPBI, PABOTAIOIIUE 3A PYBEXOM

Bp1 — rpynma MeHeKepoB, KOTOPBIM ITOPYUYEH MEHEIKMEHT B MOPTY «X» B
Snonun. Peanmn3anus mpoekTa pacCuMTaHa Ha JBA roja, a YICHbl BallUX CEMEU
MPUCOCIUHATCS K BaM 4epe3 MECSI] Tociie Ballero NpuobITHs B SMOHUIO.

Br1 coOpanuck i1 «MO3roBOro MTYypMay, 4TOOBI 0OCYAUTh BO3MOKHOCTH U
po0IeMbl, C KOTOPHIMU CTOJIKHETECh BO BPEMSI CBOETO MpeObIBaHMs B SINOHUH, U
JUIsL TOTO, 4TOOBI pa3paboTaTh MJIaH, KOTOPHIA MO3BOJUT BaM M YJIEHaM BaIlIMX
ceMel YCHEeIIHO NpPUCIIOCOOUTHCS K KU3HU B 3TOM cTpaHe. s Hayana BbI
ONpEJEIUTE TPU OCHOBHBIE MPOOJEMBbI, CBSA3aHHBIE C SIMOHCKUM MPOECKTOM:

MMOHMMAaHHUE SIITOHCKOM KyJbTYPbI, YCTAaHOBJICHHC XOpPOIIHMX MCKINIYHOCTHBIX
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OTHOUIEHUH € MEHeKepaMu, COTPYJHUKAMH U TpakIaHaMHU 3TOW CTpaHBbI,
OTBICKAHHE  CIOCOO0B, TO3BOJIAIONIMX  YJj€HAM  Bamied CEeMbU  JIydIle
MPUCTIOCOOUTHCS K KU3HH B SITTOHUN.

JUist KakIoW |3 TpexX YKa3aHHBIX MPOOJeM TEPEUHUCIUTe KOHKPETHBIC
BO3MOXKHOCTH W TPYTHOCTH, KOTOPBIMH, IO BalleMy MHEHHUIO, BaM MPHUIACTCS
YIPABJISITH, YTOOBI YCIICIITHO MPUCTIOCOOUTHCS K )KU3HU B SNOHHH.

Kaxue u3 HuX BbI cuntaere HanOosee TpyaabiMu? Kakue cample jierkue?

[lepeuriciure NeHCTBUSI, KOTOPBIE Bbl MOXKETE MPEANPUHATH, YTOOBI CAENAThH
Balll iepee3] B SInoHuto U npedbiBaHue TaM 00Jiee JIETKUM:

(a) 1o IpUOBITHS B ATy CTpaHy;

(6) mocne mpuOBITHS;

(c) mo u mocJe npuoBITHS TyJa YJICHOB Balllel CEMbH.

Kax BBl mymaeTe, Kakyro MOMOIIb U MOJJICPKKY MOXKET OKa3aTh BaM Ballla
OopraHu3alys Bo BpeMsi Baiieil paboTel B SAnoHun?

[Toce moAroTOBKY BbI IOJKHBI ONKUCATh TIaH ACHCTBUM, BRIpaOOTAaHHBINA BaMH.
Taxum 00pa3om, BbI CO3MaETE MPOTOTHIT IJIaHA, KOTOPHIM OPTaHU3aIluHd MOTYT
BOCITOJIB30BAThLCS, YTOOBI ITEPEE3/T UX COTPYTHUKOB B JIPYTYIO CTPAaHY OBLI 11O
BO3MOYKHOCTH JIETKAM U TTPOTyKTUBHBIM.

Tema 7. MoTuBanusi ¥ CTUMYJIMPOBAHNE TIEPCOHAJIA
KoHTpobHBbIE BONIPOCHI:
1. Ilpoanamuzupyite couepkaHUE MOHATHA «MOTHBY», «KMOTHUBALIUSDY, KCTUMYJID)
U «CTUMYJUPOBaHUE». B ueM paznnuus Mexay HUMU?
2. Onumwure CTpYKTypy TPYJAOBOTO MOTHBA.
3. OxapakrepusyiTe pa3jIn4HbIe BUJIbI MOTUBOB K TPYY.
4. OxapakTepu3yuTe OCHOBHBIE TEOPHUM MOTHUBALUU (CONEp)KAaTeNbHbIE U
IPOIIECCYaIbHBIC TCOPHH).
5. JlaliTe XapaKTepUCTUKY MCUXOAHATUTUYECKUM TEOPUSIM MOTHUBALIMM TPYJa.
6. KakoBa cymHOCTh CTHUMYJIHpOBaHUS TpyaoBou naearenbHocTh? Kakosa
OCHOBHAs LIEJIb CTUMYJINPOBAHUS ?
7.  OnumwMre OCHOBHBIE  MOCIEACTBUS  CTUMYJHUPYIOIIETO  BO3JIEHCTBUS
MEHEI)KMEHTA Ha NIEPCOHA.
8.  OxapakrepuszyWTe CHUCTEMbl CTUMYJIMPOBAHUS TPYAOBOM JI€ATEILHOCTH
IepcoHasa.
9. JlaiiTe pa3BEepHYTYIO XapaKTEPUCTHUKY BHJIaM CTHUMYJIUPOBAHUS TPYIOBOU
JESITETbHOCTH.
10. TlosicauTe CyTh 3apabOTHOM IJIATHI, YKa3aB €€ BUbI, U TPEMUPOBAHMSI.
11. OxapakTepusyiTe HeMaTepUalbHbIE CTUMYJIbI TPYIOBOU JIEATEIIBHOCTH.
IIpakTH4eckune 3agaHus
3apanne 1. Keiic CO3JJAHUE HEMATEPUAJIBHOM CUCTEMBbBI
MOTHUBAIIUU COTPYJHUKOB

Bac mpurnacunu Ha JOJDKHOCTh JMPEKTOPA MO NEPCOHAILY B KPYIHYIO
€BPONEHCKYI0 KOMIIAHUIO C YHCICHHOCTBIO mepcoHana Oosiee 1000 yemoBek ¢
pa3BUTON DHIIMAIBHOM CETHIO.

OcHOBHOE HarpaBJICHUC ACATCIIbHOCTU KOMIIAHUH — YCIIYTH.
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TekyuecTb nepcoHana Ha ypoBHe 5—6% B ro/I.

VYupasnenne  (CTpyKTypa  KOMIIAHMHM) TIOCTPO€HA MO  IPUHIUILY
BEPTUKAJIBHBIX CBS3€M C YETKO BBIJICICHHBIMU HAIMPABJICHUSMU JEATEIbHOCTH.
[ImrocoM sIBiII€TCS MOJHAS HAJOroBas MPO3PAaYHOCTh KOMIIAHHHM, T.€., KaK cerlyac
INPUHATO TOBOPUTH, «B KOMHIaHUM ‘‘Oenple” 3apriaTey. CpeaHuil ypOBEHb
3apabotHo# miaThl coctaisieT 1000 gommapos CIIIA nocie HaToroo0I0KEHNUS.

B mnpencraBneHHOM cuUTyalli KOMIAHMUS TEPEKHUBACT MEpUOI OypHOTO
pocTa, T.€. B KOMIAHUIO MPUHUMAETCS €XKEMeCA4HO 0Kojo 10—-15 yenoBek Ha
caMbl€ pa3HbIE MTO3ULINH.

Ha nanHpli MOMEHT B KOMIITAHMM HET YETKOM CUCTEMbI HEMOHETapHOMN
MOTHBALUH.

Bonpocsl
1. Tlpennoxkute TPUHIUNBI  (QOPMUPOBAHUS  HEMOHETAPHOW  CHUCTEMBI
MOTHUBAIUU JJIsl COTPYJHUKOB KOMITAHUH.
2. Tlpeanoxxure CTPYKTypy IMakeTa HEMOHETapHOW MOTHBAIIHH.
3. Kaxkue maru Bel OyieTe mpeAnpruHUMAaTh, KAaKue pecypchl BaM MOHAA00STCS
JUISL peann3ali HaMEYEHHOU TPOTPaMMBbI?
Kakue mirocel 1 MUHYCHI 17151 IEPCOHAIa KOMIIAHUU Bbl BUAUTE B MPEJIOKEHHON
BAMU IIpOorpaMme?
3aganue 2. Tect «MoTuBanus U CTUMYJIMPOBAHUE COTPYAHUKOB)
1.MoTuBauust — 310
A)COBOKYITHOCTh BHYTPEHHHUX U BHEIIHUX JBHXKYILUX CUJI, KOTOPbIE
noOy>KJal0T YeJIOBeKa K AESITEIbHOCTU
b) nobyxaeHne paboTHUKA TPYIUTHCA C TIOJIHOM OT/avyeit
B) dbopmupoBanue onpeneneHHON MOTUBAITMOHHON CTPYKTYPhI Y€JIOBEKa B
WHTEpecax NpeAnpUsITUs
2. BobIMHCTBO pa0OTHUKOB B COBpeMeHHOM Poccru oTHOCHTCH K THITY
pPa0OTHUKOB
A) OpUEHTHPOBAHHBIX TPEUMYILIECTBEHHO Ha COJIEPKATEIBHOCTD U
0OI1IECTBEHHYI0 3HAYUMOCTh TPYyAa
b) npenmy1iecTBEHHO OpUEHTUPOBAHHBIX HA OIIATY TPYAA U JPYyTUe
HETPYJOBBIE LIEHHOCTHU
B) y KOTOpBIX 3HAYMMOCTh Pa3HBIX LIEHHOCTEN cOamaHCupoBaHa
3. MoruBanus no reopuu ®@. Teiliopa npeanoJiaraina___
A)npeMuu 3a NepeBbINOTHEHUE KBOTHI (HOPMBI)
b) BeITIIaTY TEM, KTO TEPEBBINTOIHSIT KBOTY, OOJBIIIEH OIJIATHI 32 KaXIbINA
ITPOU3BEICHHBIN MTPEIMET
B)ru6Gkyto caenpHyI0 orjiaTy Tpyaa
4. JKOHOMHUYECKUI MeTOJ MOTUBAIIMYU NPEANOJIAraer
A)BbIIaTy (PUKCUPOBAHHOM 3apabOTHOM MJIaThl pAOOTHUKAM
b)BeImutaty 3apmiatel, cocTosIei u3 pukcupoBaHHOM (0a30BOI) CTaBKU U
MIEPEMEHHON YaCTH, 3aBUCSIIEHN OT 10X0/1a MPEAIPUATHS
B) perysipHyto BbITIIATy NpeMHUi
5. IlpemupoBaHue T0J5KHO OCYLIECTBJISATHCS 32 (OTMETHTE JIBA
KpuTepus)
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A)kadecTBo
b) camxkenue noteps paboyero BpeMeHu
B)kxonndecTBO (MEpEBBINOJHEHHUE TIaHA)
6. Cucrema Bo3Harpa:xaenus ''mo npuHuuny xkagperepus'
npeamnoJiaraer
A) GecruratHbie 00€/IBI BCEM COTPYIHUKAM (DHUPMBI
b) BbI0Op caMuM COTPYJHHKOM IaKeTa JbIOT, KOTOPBI ero HauboJee
yCTpauBaeT
B) xode B Hauane pabouero aHs 3a cueT GUPMBI
7. JleJierupoOBaHUIO MOAJICKHUT:
A) pyTuHHas paboTa
b) ycranoBienue uenei, NnpuHATHE PEIICHH 1O BEIPAOOTKE MOJIUTUKU
MPEANPUATHS, KOHTPOJIb PE3YJIHTATOB
B) cnermanu3upoBanHas AeAT€IbHOCTD
') pyKOBOJICTBO COTPYAHUKAMU, UX MOTUBAIUS
J1) 4acTHbIE BOIPOCHI
8."Pabora mo mpuopureram' o3HavyaeT MCNOJIb30BaAHUE CJIETYIOIIUX
NPUHITAIIOB:
A)HENpEepbIBHOCTH
b) nnanupoBanus pabouero BpeMeHH
B) mpunmuna Ilapero
I') mpunIMna DiizeHxayspa
) MeTona yCIOXKHSAIOMIMXCS 3aIaHUI

Tema 8. Onenka nepconaJia OpraHu3anu
KoHTpoJsbHBIE BONIPOCHI:

=

pabOTHUKOB?
2. OxapakTepusyure OCHOBHBIE Hay4HbIE ITOJIXO b1 K
IIPOU3BOJIUTEIIBHOCTH TPYyAA.

KakoBbl  OCHOBHBIE  KpuTepuu TpodeccHOHaIbHON  3(]PexkTUuBHOCTH

OLICHKC

3. PackpoiiTe cymHoOCTh U cojiepkaHue MOHITHS «3)(PEKTUBHOCTD TPYAa».
4. Jlaiite oOUIyI0 XapaKTEepUCTUKY METOJOB OIIEHKM paOOTHUKOB M HX

NEeSATeTLHOCTH.
5. Uro mpencrasinsier coboi aTrecTarus pabOTHUKOB?
6. KaxoBbI OCHOBHBIC MPaBUIIa TPOBEACHHS ATTECTAIMH ITEpCOHaa?

7. OnumwuTe 3Tanbl aTTECTAMU U aJTOPUTM aHAIN3a PE3YJIbTaTOB aTTECTAIUU.
8. Kakue kampoBble pelIeHHs] MPUHUMAIOTCS PYKOBOJCTBOM OpraHU3allid Ha

OCHOBAHHHU PE3YJILTATOB aTTeCTaHI/II/I?

IIpakTH4eckue 3agaHus
Tect «OneHKa mepcoHa a OpraHu3anumy
1. /lesjoBasi omeHKa — 3TO:
A) aHanmu3 3aTpart, CBSI3aHHBIX C HAWMOM MEepPCOHaJIa

b) nenenanpapieHHbIN IPOLIECC UCCIEAOBAHMS TPYA0BOM MOTHBAIIMU NIEPCOHANA
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B) uenenanpasieHHbIN MTPOLIECC YCTAHOBIEHHS COOTBETCTBUS KAUECTBEHHBIX
XapaKTEPHUCTHK TIEPCOHANIA TPEOOBAHUSAM JOJDKHOCTH HIIA pabodero mMecrta

') cpaBHEHME PaOOTHUKOB M MOKA3aTENIEH UX JACITEIBHOCTH MEXIY COOOM

J1) ycranoBienue GyHKIIMOHAILHON POJIM paOOTHHKA

2. IIpouecc 1e/10Boii OLIEHKH MEPCOHAJIA He MPeAINoJaraeT BbINOJHEeHHe
CJIeYIOIINX 00513aTeJIbHBIX MEPONIPUATHIH:

A) pa3paboTka METOIUKH JETOBOM OIICHKU U MPUBS3KA K KOHKPETHBIM YCIOBHSIM
OpraHu3aluu

b) dopmupoBanue orieHOYHON KOMUCCHUU C TTPUBJICUEHUEM HETIOCPEACTBEHHOTO
PYKOBOJMTEIISL UCTIBITYEMOT'O COTPYAHUKA

B) onpenenenue mecta 1 BpeMEHH MPOBEJCHUS ACIOBOM OLICHKU

') mpeaBapuTebHOE UCCIIEIOBAHUE COITUATBHO-TICUXOJIOTMYECKOTO COCTOSHUS
KOJUIEKTUBA

J1) npopaboTKa BOMPOCOB JOKYMEHTAIIMOHHOTO U MH(POPMAITMOHHOTO
obecrieueHus mmpoliecca OIeHKH

3. [IpeaBapuTeILHBIM 3TANIOM NPOBEAEHHS 1€JI0BOI OIEHKHU SIBJISAETCS:

A) 060011eH1e nHGOPMAIIUU, TOTYYSHHOU Ha MPEbIAYyIIEeM dTare

b) cbop npenBaputenbHON HH(PpOpMAIIUK IO HHAUBUAYATBHOM, HEOOOOIIIECHHOM
OIICHKE COTPYJAHHUKA CO CTOPOHBI CYOHEKTOB OLICHKHU

B) npoBenenue olieHOUHOM Oece/bl ¥ MOIBECHUE €€ PE3yIbTaTOB

') bopmupoBanue pyKOBOAUTENIEM SKCIIEPTHOTO 3aKIIOYSHHS 0 pe3ybTaTam
JIETIOBOM OLICHKH U €T0 MPEACTaBICHUE B 3KCIIEPTHYIO KOMUCCHUIO

J1) moaroToBka pyKOBOAMTENS K OIIEHOYHOU Oecesie ¢ MOJACUHEHHBIMU
COTpYJHUKAMU

4.1leHTpaJbHBIM BONIPOCOM /1€JIOBOI OLIEHKH SIBJISIETCS:

A) HanKcaHue XapaKTePUCTHK HA OLIEHUBAEMBbIX

b) nox6op skcnepToB

B) ycraHoBiieHue nokasaTeneil 1eJI0BOM OIEHKHU

') nmpoBeieHue 1€I0BOM OIEHKHU

J1) moiBeeHNEe UTOTOB JICJIOBOM OIEHKHU

5. K moka3arejisiM 1€J10BOii OLIEHKH OTHOCHAT:

A) pe3yJabTaTUBHOCTh TPY/ia

b) pusnueckue nanupie pabOTHUKA

B) mpodeccrnonanbHoe moBeaeHNE

[') nuuHOCTHBIE KauecTBa

J1) IpOoU3BOJCTBEHHBIE OTHOLIECHUS

6. B onleHke pe3yjibTATUBHOCTH TPY/AA CJIeyeT Pa3indyaTh TAK Ha3bIBaeMble:
A) aKTUBHbIE [TIOKa3aTeNn

b) 'xecTkue nokazarenu

B) naccuBHbIe TOKa3aTenu

') y3kue nmokazarenu

J1) MsiTKue mokazatenu

7. Ilox yc10BUSIMH JOCTHKEHHS Pe3yJIbTATOB TPYAa NOHUMAKTCS INIABHBIM
00pa3oM CIIOCOOHOCTH WJIH KeJIAHHE K BHINOJTHEHHUIO 00MX (PyHKIMUI

YHpaBJ€HUA 110 OTHOIICHHIO K:
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A) npyrum o0beKTaM BO3JICUCTBUS

b) camomy cebe

B) npyrum o0bekTaM BO3ACHCTBUS U caMOMy cebe

') onipeiesieHHBIM YiieHaM KOJUIEKTUBA

J1) pyKOBOJIUTEIO

8. SIBHOI pyHKIIMEl 1€JI0BOI OLIEHKH SIBJISIETCSI:

A)npuaanuie OONbIIEro BeECa MPUHATHIM PaHEE KaAPOBBIM PEIICHUSIM
b)yriny6nenre 3HaKOMCTBa C TOJJYUHEHHBIMH, UX BO3MOXKHOCTSIMH U
CIIOCOOHOCTSIMU;

B)sMornmonanbHas pa3psjika HeI0BOJIbCTBA ACSATEIBHOCTBIO O JYMHEHHBIX
[Mnpuganue KOJUIEKTUBY JOMOIHUTEIBHOTO CTUMYJIA JIJIsl YIIyUIlIeHUsS paOO0ThI
J1) ycranoBieHue ¢akTa MPUroJHOCTH TOTO WM MHOTO YEJIOBEKA K OIpEIeIEHHON
COLMAJIBHOMN POJIH

9. HeBep0OaibHBIH TeCT — 3TO TECT HA

A) MoOHUMaHUE B3aUMOCBSI3EH pa3IMYHBIX TPEAMETOB

b) nonumanue TekcTa, peun

B)oO1uuit MHTEIEKT MpU CChIIIKE Ha OOIIME YMCTBEHHBIE U MBICIIUTEIbHBIC
CIIOCOOHOCTH KaH/IUJIaTa,

I') cnenuduyueckuii UHTEIIEKT

10 . MeToa ouleHKH MepcoHaJIa, MPeANnoJaraloluii cpaBHeHHe COTPYIHUKOB
MeKAYy CO00H JINIIb MO0 OTAeJbHBIM MOKA3aTeJIsIM HA3bIBACTCH:
A)paHKUpOBaHUE

b)kpuTnyeckuiit MHUKUIEHT

B) mkanupoBanue

') ynopsimodenue panros

1) napHbie CpaBHEHUS

11. IleHTp OLlEHKH 3TO:

A) 311aHUE B LIGHTPE TOPOJa, B KOTOPOM MPOXOJUT OLIEHKA NEPCOHAaa

b) cnenmanbHO OCHallleHHAsi KOMHATa B KaJpOBOM CITyk0e

B)nporiecc yctaHOBIEHUS CTaHAAPTU3UPOBAHHOM OLIEHKU IPO(EeCCHOHAaTBbHOTO
MOBEACHUS TIepcoHaa

') anaM3 KaApOBBIX TaHHBIX

J1) aHanu3 B3aMMOOTHOIIEHUH B KOJJICKTHBE

12. MeToa olleHKH MepCcoHAJIa, MPeANoJaraiui co3janne KPpUTHYECKOH
CUTyallMu M HAOJII0OleHNe 32 MTOBeJeHNEM YeJl0BeKa B mpolecce ee
pa3penieHnsi, Ha3bIBACTCSH:

A) KpUTUYECKUN UHITUIEHT

b) untepBrio

B) ynopsigouenuie panros

[")mapHbie cpaBHEHUS

J1) camoorieHka

13. MeTox O1leHKH NMepcoHasa, MPeAnoJaraluuii npocTaBjieHue OleHOK 1o
IIKaJIe ¢ 0a/JIbHBIMU OLIEHKAMHU HA3bIBACTCH:

A) aHKEeTHBIN ompoc

b) untepBrio
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B)panwxupoBanue

') mkanupoBaHue

M) ynopsiioueHue paHroB

E) napHsie cpaBHEeHUS

14. MeToa olleHKH NepcoHAJIA "'paHKMpoBaHue'' Mpeanosaraer:

A) Gecenmy ¢ paOOTHHKOM B peKUME '"BOIIPOC-OTBET"

b) ankeTHbIN onpoc pabOTHUKOB pa3HBIX KaTeropuit

B) cpaBHeHue o1leHMBaEMbIX pAaOOTHUKOB MEX1y COOOM APYTUMH METOJaMU U
pacroioKeHUE M0 BHIOPAHHOMY KPUTEPUIO B TIOPAJIKE YObIBAaHUS WIIM BO3PACTAHUS
[")mpocTaBieHue OLEHOK IO MIKajie ¢ OaIbHBIMU OILICHKAMU

JI)COTpyIHUKHU CPaBHUBAIOTCSI MEXK]Ty COOOM JIMIIL IO OTACIBHBIM MTOKa3aTeNsIM
E) coTpynnuk cpaBHMBAETCS C IPYyTUM, pabOTAIOIIMM B Mape

15. MeToa onleHKH MepcoHAJIa, MPeANoJIAraloIuil NMCbMeHHbIH 0TYET HJIH
YCTHOE BBICTYILIEHHE ¢ AHAJIM30M BbINIOJIHEHHS TUIAHA PA0OTHI U JIUYHBIX
00513aTEJIbCTB, HA3BIBAETCH:

A) aHKETHBIN ompoc

b) untepBrio

b) mkanupoBanue

B) mapHble cpaBHEHUSs

') camoorieHka

16. BepOaibHbIii TeCT — 3TO TECT HA

A) MOHMMaHUE B3aUMOCBS3EM pa3IMUYHBIX TPEAMETOB

b) nonnmanue TekcTa, peun

B) o061muit HHTENIEKT MPU CCHIIKE Ha OOIHME YMCTBEHHBIC M MBICIIUTEIIBHBIC
CITOCOOHOCTH KaHIU/IaTa,

I') cneruduyeckuii UHTEIIIEKT

Tema 9. YnpasiieHue nmoBeAeHHUEM MEPCOHAJIA B CHCTEMe COLUAIbHO-
TPYAOBBIX OTHOLLICHU I
KoHTpoJibHBIE BONIPOCHI:

1. Packpoiite cogepkaHue cOUaibHO-TPYIOBbIX OTHOIIeHHH. Kakyto posb B ux
peryaupoBaHUM UTPAeT YIPaBJIEHUS IEPCOHATIOM OpPTaHU3aUU ?
2. Kakum 00pa3oM KOJUIEKTUBHBIM JOTOBOP OOECIEUUBAET PEryJIHpPOBAHUE
COLIMAJIBHO-TPYAOBBIX OTHOLIEHUI HA MPEAIPUITHH?
3. YKaxuTe OCHOBHBIE MPUHIIUIBI TPO()ECCHOHATEHON 3TUKHU
4. OxapakTepusyiTe oOlLIMe 3aKOHOMEPHOCTH MEXKIUYHOCTHBIX OTHOILICHHH B
MaJbIX U OOJIBIIUX TPYIINaX.
5. KaxoBo Bo3zelicTBue (popMaIbHBIX U HEPOPMAIBHBIX TPYII HAa COLUAIBHO-
TPYAOBBIE OTHOIIEHUS?
6. Kakum o0pazom mnpaBuwia BHYTPEHHErO paclopsaka OpraHu3aluud |
JOJDKHOCTHAs! MHCTPYKIMSL PETYJIMPYIOT COLMAIBHO-TPYAOBbIE OTHOILIECHUSA?
7. Packpoiite nonstue «aucuumuinHay. Kakum obpazom TpyaoBas ITUCLUILIMHA

CHOCOOCTBYET TOCTHKEHUIO LeJIel OpraHu3aiu?
8. Uro Takoe «cyOopaunanus»? Kakum oOpa3om colMaibHas IUCTaHLMS

CIIOCOOCTBYET COOMIOAEHUIO CyOOpANHALIMM COTPYIHUKAMU?
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IIpakTnyeckune 3a1aHus
3amanue 1. Tect «YnpaBiieHue nopeeHueM MepcoOHAIA»

1. IlepcoHaJ npeANpUATHS KAK 00beKT-CYObEKT yIIPaBJIeHNs 03HAYAET,
YTO MepCcoHAT

A) ynpaBisieT npearnpusaTuemM

b) ydactByer B pemieHru npooiieM, KacaroluXxcs UX HENOCPEACTBEHHON

paboThI

B) y4acTByeT B IPUHATUU PEIICHUM U PEATU3YET 3TU PEIICHUS

2. "¥YnpasJiienue 0e3 npukazaHuii' o3Havyaer

A) yOexxneHue nepcoHasia ¢ moMOIIbI0 aBTOPUTETA PYKOBOAUTENS

b) cBoOoay nepconana mocTynarhb 1o CBOEMY YCMOTPEHUIO

B) yBiedenue nepconana uaeen iauuepa

3. I'J1aBHas HeJib YIIPABJICHUS IEPCOHATIOM PUPMBI —

A) noiydeHre MakCUMaJIbHOM OT/auu OT IepcoHaia

b) npenocTtaBieHue nepcoHary HauboJIbIeH cBOOOIbI ASHCTBUM

B) makcumanbHOE CONMKEHUE MHTEPECOB PAOOTHUKA U (PUPMBI

4. IPpPpekTUBHOCTH ynIpaBJieHUs1 (PUPMOii 3AaBUCUT OT yIIPABJICHUS

nepconajgom Ha ___ %.

A) 20

b) 80

B) 50

5. MerogamMu npsiMOro AeMCTBUS ABJISIOTCH _ METOJbI YIPaBJICHUS

MEePCOHAJIOM.

A) OpraHu3alOHHO-PACIOPSAAUTEIbHBIE

b) skoHOMHUYECKHE

B) conmanbHO-TICUXOIOTUYECKHE

6. MeTtoa ynpasJjieHus: nepconajiom B. . boBbikuHa npeamnoJiaraer_

A) TOCTHXKEHHE TOXKICCTBA UHTEPECOB MPEANPUHUMATENS U BCEX paOOTHUKOB

pEaTPUSATHUS

b) Bo3MoxkHOCTB yBOJNIbHEHUS PaboTHHMKA B 110001 MOMeHT PaboTonarenem

B) perynspHoe npemupoBanre pabOTHUKOB

7. IlapTHIUNIATUBHO-KOONEPATUBHBINA CTHJIb YIIPABJICHUSA

npeamnoJiaraer

A) peBpaiienne paboTHHUKA B CYOBEKT-00BEKT YIPaBICHUS

b) ynpasnenue paboTHUKaMU JIeIaMU TIPEATPUSTUS

B) ydactue paboTHrKa B TpUOBLISIX

8. I[Ipu4nHbI Nepexoga K HOBOMY CTIJIK YIPABJICHHUS MEPCOHAIOM —

A) mosiBJIeHME HOBOTO paOOTHHUKA M HOBBIX ()OpPM OpraHU3aIuH Tpyaa

b) npuxona Ha npeanpusiTie HOBOTO PYKOBOIUTEIS

B) ycnoxuenue ynpapieHus Npou3BOIACTBOM

9. KagpoBoe o0ecrneyeHrne CUCTEMbI YIIPaBJIeHHUS MEPCOHAIOM — 3TO

A)HEe00X0AMMBINA KOJTUYECTBEHHBIN COCTaB paOOTHUKOB CITY>KObI YIIpaBIEHUS

MIEPCOHAJIOM OpraHu3aluu
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b) He0OX0IMMBIN KOJTMYECTBEHHBIN U KAYECTBEHHBIN COCTaB paOOTHUKOB
KaJIPOBOH CITy>KOBI OpraHu3aliH

B) apdexTuBHOCTE pabOTHI CITyKOBI yIIpaBISHHS IIEPCOHAIIOM OPTaHH3aIHH
10. Cratyc 00JbIIMHCTBA PYKOBOAUTEIEH KATPOBBIX CIAYHKO —

A) BTOpBIE JIIIa B OpraHu3aliy (BUIE-TTPE3UICHTHl KOMIIAHUIN )

b) pykoBOIMTENN OTAENOB M0 YIPABIECHUIO IEPCOHATIOM

B)Mmenemxepsl HU31IEro 3BEHA YIIPABICHUS

11. Hau6oJiee pacnpocTpaHeHHbI MeTO/l pacyeTa YUCJIeHHOCTH
Pa0OTHHUKOB KaJAPOBOM CIAYKObI —

A) MeTo MHOTO()aKTOPHOT'O KOPPENISAIIMOHHOTO aHaIN3a

b) skcniepTHBIN MeToA

B) Metox pacuera no TpyJa10eMKOCTH pabOT

12. /lokymeHTBI, 00pa0O0TaHHbIC HA KOMIIbIOTEPE, HUMEIOT IOPUAHYCCKYI0
CIUTY.

A) HeT

b) He Bcerma

B) ma

13. OcHoOBHBIE 321241 IPABOBOI0 00eCIeYeHUsI CUCTEeMbI YIIPABJICHUS
MEePCOHAJIOM —

A) paBOBOE PETYJIMPOBAHUE TPYIOBBIX OTHOILICHUM

b) 3amura nHTEpECOB COOCTBEHHUKOB

B) 3amura nnTepecoB pabOTHUKOB

14. IlpuHIUNBI yIPaBJICHUS IEPCOHATIOM — ITO____

A) Hay4YHO 00OCHOBAHHBIE MPEANUCAHUS, KaK CIIEIYeT MOCTYNaTh
PYKOBOJUTEIIO OPTaHU3ALNHT

b) ocHOBHBIE TTpaBUiIa, KOTOPBIE TOJKHBI COOTIOAATHCS MEHEDKEpaMHU TIPU
MPUHATHY PEIICHUIN B OMIPEACIICHHBIX YCIOBUSIX U HA COOTBETCTBYIOIINX
YPOBHSIX

B) npakTuka ynpapiieHUs JTyUYIIUX MEHEIKEPOB

15. Beicuiee 3B€HO yIIPaBJICHUSA I0JKHO YIeJISITh OCHOBHOC¢ BHUMAaHHME
A) onepaTUBHOMY PYKOBO/JICTBY

b) pemienuio cTpaTernuecKux BOIMPOCOB yIPABICHUS

B) ¢dunancoBbiM Bompocam

16. DBoonMA PYHKIMIA CpPeIHEr0 3B€HA YNPABJICHUS BHIPAKAETCA B
A) YMEHBIIICHUU BHUMaHUS K PyKOBOJICTBY MEPCOHAIOM

b) yBenuuenun posiv aHaTUTHYECKUX U POTHOCTUYECKUX (PYHKITUH

B) ycnoxuenuu GyHKIIUA KOHTPOJIS

17. OcHoBHoOII pyHKUMEH MacTepa ABJISETCH

A) co3aHue ¥ NOAJIEpAKAHUE ONTUMAIBHOTO COIMATBHO-TICUXOJIOTUYECKOTO
KJIUMaTa B paboyeM KOJUICKTHUBE

b) apdexTuBHas opranuzaius Tpyaa

B) obecnieduenue BblTyCka KaueCTBEHHOM MPOAYKIIMH

18. lesierupoBaHue MOJHOMOYUNA — ITO

A) "yeTkoe pacripesiesieHue MpaB U 00s3aHHOCTEN B KOJIJIEKTHUBE
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b) nanenenue paboTHHUKA MPABOM CAMOCTOSITENIBHO JEHCTBOBATh U TPUHUMATh

peleHus: B paMKax onpeesieHHON chephl AesITeIbHOCTH

B) npenocrapiienre paOOTHUKY ONpPEIEICHHBIX MOJHOMOYUHN C COXpPaHEHUEM

OTBETCTBEHHOCTH 32 pa0OTy BBIIECTOSAIIETO PYKOBOJIUTENS

19. Heo0Xx0auMoOCTh /1eJIETHPOBAHUS NOJHOMOYHUII 00yCJIOBJIEHA

A) HEOOXOIMMOCTBIO BRICBOOOKICHUS TBOPUYSCKOr0O MOTSHITAIa paOOTHHKA

b) usmenenuem ycioBuii Tpyaa

B) poctoMm kBanudukanuu cOTpyIHUKOB

20. IIpyHOMI eIMHOHAYAJIMSA COTJIACYETCS ¢ MPUHLIUIIOM JeJIeTHPOBAHUS

IOJTHOMOYHIA.

A) na

b) unorna

B) et
Tema 10. KopnopaTuBHasi KyJIbTypa OpraHu3anu
KoHnTpoabHbIe BONIPOCHI:

1. Yto Takoe «koprnopaTUBHas KyJbTypa»? Kakue NpUHIMIBI XapaKTePU3yIOT

KOPIIOPaTUBHYIO KyJbTYPY IIPEYCIEBAIOIINX KOMITAHUN?

2. Kakue KOMIOHEHTHI MPHUHSTO BBIIEIATH B KOPIIOPATUBHOU KyJIbTYype?
Kakue KOMIIOHEHTBI OTHOCSTCS K OCHOBHBIM?

3. OnuiuTe TpeOOBAaHUS K BHEIIHEMY OOJIMKY JI€JI0BOIO YEJIOBEKA.
[IpuBenute 3 apryMeHTa 3a U 3 apryMeHTa MPOTUB KECTKOTO «JIPECC-KOIa.
B kakux KOMIaHUAX OH, 10 BameMy MHEHHUIO, HEOOXOAMM, a B KAKHX —
V3JIMILIEH?

4. OxapakTepu3yilTe OCHOBHbIE IPUHLIUIBI pUTOPUKUA. OOCyIUTE UX B CBOEH
KOMaHJIe M pa3palboTaiiTe 5 KIOUEBbIX MPAaBUII IPOBEACHUS NPE3EHTAIUH.

5. KakoBbI OCHOBHBIE ATallbI M MPABUJIA TIPOBEICHUS JIeJI0BOM Oeceapi? B uem
0COOEHHOCTH MPOBECHUS AeNI0BOM Oecenbl o Tenedony. Kakum obpazom
W3MEHWIN TIpaBuiia poBenenus oecen Hobie TexHomoruu (SKYPE,
ZOOM, MS TEAMS u T.1)?

6. Uro takoe kputHka? Kak mpaBuiIbHO BHICKA3bIBATh KPUTUUECKUE 3AMEYAHUS
Ha padoTe? MOKHO JIu KpUTUKOBATh CBOETO HavyasibHuka? [louemy?

7. BBIBAIOT JI1 B KOPIOPATUBHOU KyJIbType cyOKynbTypbl? [IpuBeauTe
IPUMEPHI

8. KakoBbI XapakTEepUCTHKN KOPIIOPATUBHOM KyIbTYphl? Kakue THIIbI
KOPIOPATUBHBIX KYJIbTYD BBIAEISAIOT B HAYYHOU JIUTEpaType?
OxapakTepusynre ux.

9. Kakue MeToibl NoAepKaHus KOPIMOPATUBHON KyJIbTYphI BbIACIISAS B
HAY4YHOU JUTEepaType ?

I[IpakTnyeckune 3a1aHusA
3aganue 1. Keiic OBILIECTBO PABHBIX
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CoopHuK poccuiickux keiicoB. Tekctol. — M3natenbcTBo «CToKronbMckas [kona Dxonomuku B CaHKT-
ITetepOypre», 2000.

Cepreti MIBaHOB HE coBepIlaeT MHOTO OomuOO0K, Ho... "IIpuBer, Anekcanp, -
3nopoBaercs ¢ yrpa Cepreii IBaHoB, 3ariisiipiBasi B KaOMHET Alekcanjapa, - Y 1eds
ecTb MUHYTa? S TOJNBLKO YTO MOMEHsUI 00CTaHOBKY B cBoeM kaOuHerte. [loiiaem,
NOCMOTpHULIb. Y MEHs €CTh KO€-KaKHe HOBbIE KJIacCHbIE uien!"

Anekcanapy Bcerga Obutn mHTEpecHbl HOBble niaen Cepres MBanoBa. OH
BCEI/la PaclieHUBAJI €ro KaK OTIMYHOTO MpodeccuoHana B CBoeM jele. AJeKcaHp
3amen ¢ CepreeM B €ro KaOMHET U 3aMep OT yIUBIICHHS.

JIelCTBUTENBHO BCE 10 HEY3HABAEMOCTH M3MeHmnoch! Mcues pabouuii cron
Cepres ("mom opex", cron Mapku b, npenHasHayeHHBIA Uil PYKOBOAMUTENEH
CPEIHET0 3BE€Ha), BMECTE C HUM HE CTaJO TeJIe(OHHOIO CTOIUKA.

@dakTHYECKH, KOMHATa cTaja MOYTH IYCTOH, 3a MCKIIOYEHHEM OOJbILOTO
Kpyrjioro O€noro crojla, KOTOPbIM OOBIMHO MOXHO YBHJETh B Kade. Bokpyr
CTOSUI LIECTh BPAILAIOIIMXCS CTYJIBEB.

"[IpaBma, kpacuBo?! Hackonbko s 3HAK, s MEPBbIA U3 HAYAJIBHUKOB Ha
HAIIeM 3aBOJie, KTO Bce 3TO npuayman. Camoe IJ1iaBHOE 371eCh - 3TO (popma: HET HU
NEPBBIX PsIIOB, HU 3agHuX. CIOBOM, HHUKakKUX IpoOieM co craTtycoM. Mbl Bce
31€Ch MOXKEM CUAETh U 3(PEKTUBHO 00IIaThCs, 00CyX)aas padouyue npoosemsr".
TakoBbl Ob1TM KOMMeHTapuu Ceprest IBaHoBa 00 M3MEHEHUH OOCTaHOBKU B CBOEM
KaOuHeTe.

Mpg1? O6matbes? DddextuBro? Uto xe, kaxercs, Cepreil HeJaBHO XOUII
Ha CEMHUHaphl MO BONPOCAM COBEPIICHCTBOBAHUS CTHJISI YIPAaBJIEHUS, KOTOpHIE
yCTpauBaja OJIHa M3 aMEpPUKAHCKUX BEAYUIMX TPEHHUHTOBBIX KommnaHui. Tema
cemuHapa oOo3Hayanach Kak 'participative management". Ceprero Bcerna
HPABUJIOCh CUNTATh ce0sl HACTOSIILIUM JAEMOKpPATOM IO AyXYy, Oojiee TOro, OH He pa3
MOBTOPSJI, 4YTO JEMOKPATUYHBIA CTUJb PYKOBOJCTBA CIOCOOCTBYET OoJee
s dexTuBHOM padoTe.

Ceprero Tak HpaBWJICS HOBBIM CTWJIb CBOErO0 KaOWHETa, 4TO OH HE MOT
YAEPKATBCA OT JNalbHEWIINX KOoMMeHTapueB: "Buaumsb nm, Caia, - mpomomxal
Cepreii, npucaxuBasch 3a YCTAHOBJICHHBIN UM CaMUM OOJIBIIION KPYIJIBIK CTOJI, -
OCHOBHOM OIIMOKOW B HbIHE CYIIECTBYIOIIEM CTHJIE PYKOBOJICTBA SIBJISIETCS TO, YTO
BCE OCHOBHOE OOIIEHWE MPOUCXOJMUT B OJIHY CTOPOHY - CBEpXy BHM3. MbI,
PYKOBOJAMTENM, OTIAEM pACHOpPSIKEHUS TMOAYMHEHHBIM, HO TPU OSTOM MbI
COBEPILIEHHO WTHOpHpPYyEM TNoTeHuHan oOpaTHoi cBsizu. Ho To, uto y Hac,
pykoBoauTenel, Oojee BBICOKMII CTaTyC M YpPOBEHb OTBETCTBEHHOCTH,
COBEPILIEHHO HE 3HAUUT (AJIEKCAaHApP OTMETHIJ Mpo cedsi cioBO '"coBeplieHHO"),
YTO Mbl JIydllle CBOMX HOAYMHEHHBIX. [l03TOMY, HACKOJIBKO s TOHHMMAIO,
HE00X0[MMa JIByCTOPOHHSSI KOMMYHHKAIUS: CBEPXY BHHU3 U CHU3Y BBEpX'.

"M nns storo HyxeH crton u3 kade?" - cmpocun Cara, peanbHO
03aJladyeHHbIH HOBOM o0OcTaHOBKOM KaOumHeTa Anekcanapa. "Jla!, - oTBermn
Cepreil. - Mbl, pyKOBOAMTENIN, HE MOXEM Ha BCE 3HATh OTBET, M s HE 3HAIO,
[I04eMy 10 3TOTO CEMHMHApa s HE NMOHMMAaJ TakoM IpocTtod mctuHbl. Hy, nasam,
HaIlpuMep, BO3bMEM, HY... TeX pabo4MX, KOTOpble padOTAIOT HA Te€X CTaHKax. S
YBEPEH, MOTY MOKJISCTHCS, YTO KX bl U3 HUX HaBEPHsSIKA 3HAET MApOUKY BEIEH,
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KOTOpbIE MHE U B TOJIOBY Obl HE MpuILUId. [l03TOMY 51 ¥ pelus nepecTpouTb CBOM
KaOWHET, 4TOOBI MPEBPATUTh €T0 B MECTO, 00ECIIEUYNBAIOIIECE MOJHYI0 OOpPaTHYIO
cBa3p'". "Jla, JMEMCTBUTENIHLHO, 3TO YTO-TO HOBOEC," - CAUHCTBECHHOE, YTO MOT
IIPOU3HECTU AJIEKCAHJIP.

Heckonbko nHEl crycTs, npoxoas Mmumo kabunera Cepresi, Ajnexcanap Obul
yauBiieH emie Oonbine. Bce HOBOBBeaeHUs, mpemyioxkeHHbie CepreeM, UCYE3NH.
Wcues 00bIIoi OeNbIil CTOJI, UCUe3NH KpyTSAIIHecs kKpeciaa. BMecTo Bcero 3Toro B
KaOuHeTe crosija npexHss medens. Ha crapom mecre crosin cton "moa opex",
MOSIBUJICSL BCe TOT ke TenedoHHbIi cronuk. Ctapsie cTynbs. Bes npouas meberns.
Bce crano Tak, kak u 6pu10. Caiia OblT YIUBIIEH, YBUJIEB, YTO TIPEKHUNA paboUmii
cton Cepres, ero medesnb U TeJIePOHHBIN CTOJIMK OIMATH CTOSUIM HA CBOUX MECTaX.

Bynyuu o4yeHb yAMBICHHBIM M HE 3aCTaB B KaOMHETE XO3siMHA, AJIEKCAHIP
ornpaBuiicss Kk cekperapto Cepres MBanoBa. OH Bce k€ XOTeNl y3HaTh, YTO
CIIy4WJIOCh, M ToueMy MeOesib Oblia BO3BpallleHa 00paTHo. "UTO CIyuusoch C
KkpyriisiM ctoniom Cepres?" - cnpocust Anekcanap y cekperaps. "Tbl umeenms B
BUIy TOT CTOJ, 32 KOTOPBIM MBI JOJKHBI OBLTH CHIETh W BHICKA3bIBATh IICHHBIC
uaen?"- cpocuiia cekperapb. "Bee, 4To s 3Haro, - NpoJIoKana OHa, - Tak 3TO TO,
YTO yepe3 JBa JAHS mociie Toro, kak Cepreil mocTtaBmwil 3TOT CTOJ, 3/€Ch MPOXOIUIT
caM TeHepaibHbIM aupekTop. OH 3arfisHys B 3TOT KaOMHET W JOJTr0 CTOSJI TaM.
3aTeM OH mojoliesn kKo MHe. Thl ke 3Haelllb, KaKk OH KpAacHEET, KOTJla CUJILHO
cepautca. Tak BOT, B 3TOT pa3 OH TaK PACCBUpEINEN, YTO CTald abCOIIOTHO
onenupiM. M KOTIa OH TOBOPHMJI CO MHOW, MHE Ka3ajloCh, YTO OH BOOOIIE HE
OTKpBIBAJI CBOETO pTa. S eaBa cipllana ero, I0TOMY YTO OH TOBOPUJI OUYE€Hb-OYEHb
tuxo. OH ckazan: "YOparb s10. Hemennenno. IloctaButh oOpatHO Mebenb
MBaHoBa B ero kabMHET. A €ro caMoro MPUILIATE KO MHE".

Bonpocs! ajs1 00Cy:KIeHHUA:

1. Kak BBl oxapakrepusyere KyJapTypy B 3TOM KommaHuu? Kakne neHHOCTH
SABJISIIOTCS IPEBATMPYOLIUMHA?
2. [Touemy He yaaincs sxkcnepumeHT Cepreu BaHoBa ¢ 00ctaHoBKoI? B kakoii

crenieHu Cepreil UCMOIb30Bal HYKHbIE HHCTPYMEHTBI JJI1 TOTO, YTOOBI YIIYUIIUTh
oOlLIEeHue M YydYacTHe COTPYJHUKOB 3aBOJa B PEHICHUH MPOU3BOJCTBEHHBIX
npoOiem?

3. Uro OBl BBl TOpeKOMeHIoBanmu craenath Ceprero, 4ToObl W3MEHHUTH €Tro
OTHOILICHHSI C IOTYUHEHHBIMU?

Bo3MoxkHa U Takasi CUTyalMsi, YTO MEHEKEP MOXKET U3MEHUTh KYyJIbTYpPHbIC
LEHHOCTH, €CJIM OCTajlbHble PAOOTHUKM OpraHU3allMd U OCOOEHHO BBICIIEE
PYKOBOJICTBO, HE COIIIAIIAOTCS Ha 3TO?

Tema 11. Kapbepa u ynpasjieHue pa3BUTHEM NEPCOHAJIA

KoHTposbHbIE BONIPOCHI:

1. Packpoiite cynIHOCTb MOHATUS «Kapbepa». OXapaKTepu3yuTe BUAbI U MOAEIU
KapbepBl.

2. Ilpoananuzupyiite Hanbosee 4acTO BCTPEUAIOIIHUECS MOTHBBI KapbepHOTO
pocrTa.
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3. OxapakrepusyiiTe OCHOBHbIE 3Tambl Kapbepbl. Kakum o00pazom BO3MOKHO
IJIAHUPOBATH Kapbepy?
4. PackpoiTe CyIIHOCTb OHATHE «Pa3BUTHE IIEPCOHAIIAY.
5. UYto moapasymeBaroT moj 3aTparamMu Ha nepcoHan? [lo xkakum KpuTepusm
CyasT 00 ux 3pHEeKTUBHOCTH?
6. Packpoiite CYyLHOCTb MOHATUN «TIOATOTOBKAY, «tpodeccus,
«KBaTH(PHUKAIUID «TOBBIIICHUE KBATU(DUKAIINI, KIIEPETIOATOTOBKAY.
7. OxapakTtepuszyiiTe = COBpPEMEHHbIE METOAbl OOyueHus, InepeoOydeHus,
HOJIFOTOBKH, IEPENOATOTOBKY 1 OBBIIIEHHSI KBATU(PUKALIUH ITIEPCOHAIA.
8. [IlosicHute cCymHOCTh Yy3KOro 3HaueHus mnoHATusA «KaapoBelil pe3epB»
OxapakTepu3yiTe OCHOBHBIE IPUHIIMIIBI pa0OTHI C KaJAPOBBIM PE3EPBOM.
IIpakTnyeckue 3a1aHusA
3ananue 1. Keiic «Tpedyro noBbimeHusn»
(«Keticpl ¢ 0TBeTaMM MO yIIpaBJICHUIO TiepcoHaIom» — Peno3uropuit Camapckoro
HallMOHAIBHOTO MCCIIE0OBATENbCKOTO YHUBEpCUTETa UMEHH akagaemuka C.I1.
Koponépa)

HCHOHB3YﬁTC JJIA OICHKH COLUAJIBHO-IMYHOCTHBIX KOMHGTCHHI/Iﬁ MNPECTCHACHTOB
Ha JOJDKHOCTD CIICOHUAJINCTA, BEAYIICTO CIICHUAJINCTA U HR-MGHCII)KGpa. C
IIOMOIIBIO HCT'O BbI OIIPCACIINTC!

MOJIeJIh TIOBEJICHUS YeI0BEKa, HAllEJICHHOCTh Ha KapbepHBIN POCT,
TOTOBHOCTh IPUHUMATH OTBETCTBEHHOCTD;

YMEHUE BBINIOJHATD CIOKHYIO padoTy, eclid TpeOYIOT 00CTOATENbCTBRA;

UCTIOTHUTENbHOCTb, YIPABISIEMOCTh, CAMOKPUTUYHOCTb.

Curyauus

Brl Heckombko sieT pabotaere B prpMe B oT/AeNIe 00yUEHUS TIEpCOHAa.
O0s13aHHOCTH 0JTHOOOPA3HBI, @ BBl HE OTBEYAETE 3a PE3yJIbTAT, TAK KAK COBMECTHO
C IPYTUMH CTICIIMAIMCTAMU BBHITIOJIHSIETE pa0dO0Ty MO MOPYUYEHUIO MEHEKEPA
oTaena:

noJjlyyaeTe 3aKka3 Ha 00yueHHe, BHOCUTE ero B 0a3y MIaHUPOBaHUS,

MOATOTaBJIMBAETE CIIUCOK COTPYIHUKOB Ha 0OOy4YeHHUE, TTOBHIIIICHUE
KBaJIU(DHUKAIIMH 110 3asBKaM YIIPaBIIIONIUX T10Ipa3acIICHUI;

BHOCHTE JIAaHHBIC U MEPE/IacTe 3aIBKY PYKOBOAUTEINIO.

Br1 monum 10 cTaauu, Korja cTajio CKydHO. Bl HE XOTUTE yBOJIBHATHCS, TaK KakK
€CTh BO3MOKHOCTh OTHPAIINBATHCS, a B KOJUICKTUBE XOPOIIHI TICUXOJIOTMYECKUM
KIumat. B rociegHee BpeMsi 4yBCTBYETE, UTO HEYOBIECTBOPEHHOCTh
YCUJIMBAETCS, BBl XOTUTE BBIMOIHITH CIIOKHYIO pabOTy, KOTOpas HEe 3aBUCUT OT
npyrux. Bel yBepeHbl, YTO MEHEKEP MOT Obl IPEJIJIOKUTH MECTO TOBbIIIE. B
OTBET Ha MPOCKOY O MOBBIIIEHUHU OH CKa3aJjl, YTO OTBETUT YEpPe3 Mapy JAHEH.

UYepes 1Ba JHA pyKOBOAUTEIb NPEIJIONKII CICAYOIINE YCIOBHUS:
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1o pe3yabTaTaM paboThl OH HE BUAUT OCHOBAHUH TSI TIOBBITIICHHUS, HO
npeaiaracT B TEUCHUE CICAYIOIMUX MECSIIEB BBIOTHATH (YHKIIUHA BEIYIIIETO
CIICLIMAJINCTA;

pacropsiKeHre O MOBBIIICHUU CAENAI0T, €CIU CIIPABUTECH C PaOOTOM;

oIuIaTa He U3MEHHTCS, HO €CJTH pad0oTa BBITIOJIHSICTCS KAYECTBEHHO B B CPOK,
BbI TTOJTYYUTE MIPEMHUIO.

Bonpocel u 3a1anus

. OueHuTe NpesioKeHNe MEHEIKepa M0 KaKJAOMY MyHKTY.
. Kakue ycinoBus xotenu Obl U3BMEHUTH?
. [Ipennoxxnure CBOM BapuaHT PELICHUS.

Tema 12. TpynoBbie criOpbl 1 KOHPIUKTHI: NTPOPUIAKTHKA U Pa3pelieHne
KoHTposbHBIE BONIPOCHI:

1.Packpoiite CYIIHOCTb HOHATUI «COLHAIIBHO-TICUXOJIOTUYECKAs
HaIPSHKEHHOCTDY, KKOHPIUKTY», «KOH(DIMKTHAS CUTYalUsD), KTPYIAOBbIE CIOPBI».

2. OnummTe CTpPyKTypa KOH(IIMKTa, Ja Pa3BEPHYTYIO XapaKTEPUCTUKY
KOKJIOMY CTPYKTYPHOMY 3JIEMEHTY.

3. OmummTe GYHKIMH, TUATIBI, YPOBHU KOH(MIUKTOB.

4. OxapakTepu3yuTe OCHOBHBIE MOJIENI KOH(IUKTOB.

5. OnummuTe TMHAMUKY KOH(QIUKTOB.

6. Onumure BO3MOXHBIM TOPSAJOK pA3pPELIEHUs TPYIAOBBIX CIOPOB H
KOH(DJIMKTOB B OpraHU3aIUH.

7. OxapakTtepuszyite MEpONpusiTUs Mo TpoduiiakTKe KOH(MIUKTOB B
OpraHU3alnH.

[IpakTrueckue 3a1aHusl.
3amanue 1. Keiic YIIPABJIEHUE « COKPAIIEHUEM» B ®UPME

ODDEKT»
N. MAKAPOBA HuctutyT Monoaexxu

Br1 pykoBouTE OTIEI0M MapKeTHUHTa KoMMepUecKo pupmbl «IhdexrTy,
KOTOpasi 3aHUMAaETCsl TPOU3BOJICTBOM M pealin3aliieid pa3sHOOOpa3HOM MPOIYKIIUH
Kokrajantepeu. B pupme Het mpodcoroza.

BBuny HemaBHero cokpamieHus (¢GoHga 3apaboTHoOM 1uiaThl  Bam
HEO0OXOIMMO YBOJHUTH OJTHOTO U3 PaOOTHUKOB oT/ea. Bce pabOTHUKM 3aHUMAIOT
OJIMHAKOBYIO JIOJDKHOCTh «MapKeTosior» W mojiydaroT MpUMEpPHO OJWHAKOBYIO
3apa0OTHYIO IJIATY.

KBanudukanroHHple XapaKTEPUCTUKH Ha KaXIOTO M3 KaHIUJIATOB Ha
COKpallleHue TmpeacTaBieHbl B Tabnuie. OOocHylite Bamm panpHeimme
JEHCTBUS MO pa3pellieHUI0 JaHHOM yNpaBlIE€HUYECKOW CHUTYyalllH; MOMpoOyiHTe
chopMyIUpOBaTh TPOOIEMY; TPEMIOKHUTE BapUaHTBI €€ pPEIICHHS U
pa3paboTaiiTe IJIaH 110 OCYIIECTBICHUIO BRIOPAHHOTO BapyaHTa ACHCTBHS.

KangunaTet Ha cokparenue

KpanudpukannoHusie MupoHosa Konecuukos OunuMoHOB Konocosa
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Bepa Banepuit [eopruit Enena
XapaKTepUCTHKH BnagumuposHa ®enopoBuy Huxonaesuu MuxalinosHa
Bospact 34 27 45 51

O0pa3zoBaHue BBICILIEE CpelHee Criell. BBICILIEE Beiciiee

IKOHOMMUYECKOE y4HUTCS Ha BEUEPHEM TEXHUYECKOE 9KOHOMUYECKOE
OTZIENEeHUN
HKOHOMUYECKOTIO By3a
Crasx padoTnl B 6 et 2 rojga 4 roma 12 net
Cemeiinoe Pa3zBenena, Xonoct, Ha XKenar, umeer 3amyxeM,

MOJI0KEHHU e HMeeT ABYX WK IUBEHUH 18 netHero B3pOCIBIE I€TH

JICTEeH-IKOJIbHUKOB

MaTb-TICHCUOHEPKA

CbIHA-CTYACHTA

OTHomIeHHe K OTBeTCTBEHHBIH Xopomuuii Xopomuuii Cpenuuit
padote COTPY/IHHK, HO paboTHHK, PabOTHUK, paboTHHK,
paboraet VHY OUaTHBEH, oOs3aTeneH, HEZ0CTaTOYHO
MeJUIEHHO HpeANpHAMYKB aKKypaTeH MHUIXATUBHA
OTHo1IEeHUs B Kopnneru Bcerna roros [IpuHuunuanes, [Tonb3yercs

KOJIJIEKTHBE OTHOCATCS K HEl [OMOYb, PUATEH HHTPOBEPT, HE ABTOPHUTETOM B
XOpO1IO0, 00IKUTENbHA, B O0ILIEHUH OYEHb JIAJHT C KOJIICKTHBE,
HO MOJIBEPIKEHA KOJLIEraMH OOIHTENbHA,
nepemnagam BCer/ia roToBa
HACTPOCHHS OMOYb
IlepcnieKTUBBI Xotena Obl Xoren 651 Xoren Obl Xorena ObI
Kapbepbl COXPaHHTh THOJTYYHUTh JTyYLIyO TOJTYYHUTh COXPaHHTh
TPEKHIO0 JIOJDKHOCTB TI0CIIE Ty Iy IO HPEIKHIOIO
JIOIDKHOCTh OKOHYAHHS By3a JOIDKHOCTh JOJDKHOCTh
3ananue 2

Tect KonuukTsl 4 TeKy4YecTh KaapoB

1. YpoBeHb TeKy4eCTH KaJpOB YYUTbIBAET
A) yBOJIMBIIIUXCS IO COOCTBEHHOMY >KEJIaHUIO0 PAOOTHUKOB
b) paboTHUKOB, YBOJICHHBIX 110 MHUIIMATUBE aIMUHUACTPAIIUU
B) Bcex paOOTHUKOB, yBOJIMBIIUXCS U YBOJIEHHBIX C MIPEATPUSTHS
2. Teky4ecTb KaJJpOB — 3TO pe3yJIbTaT yxoiaa
A)pabOTHUKOB C IPEATPUSTHS
b) omanx pabOTHUKOB U MPUXOJA APYTUX B OPTaHU3AIINIO
B) paGoTHUKOB U3 OAHOTO MOAPA3EICHUS B IPyTOe
3.B MOOMJIBHOM KOJUIEKTHBE MeHbIIIEe NPeanochbuIoK 3 GeKTUBHOIO
TPyAa, IOTOMY YTO B HEM
A) OTCYTCTBYIOT OOIIIME HOPMBI MOBEACHUS
b) MeHbliIe KBaTUPUITUPOBAHHBIX PAOOTHUKOB
B) Huxke ypoBeHb BOBJIEYEHHOCTH PAOOTHUKOB B 3a7]a4l KOMIIAHUU
4. Haio cTpeMHUTBHCS K MOJTHOMY OTCYTCTBHIO TEKY4eCTH Ka/IPOB.
A)na
b) et
B) unorna
S. OCHOBHBIMM NPUYMHAMHU YX0/1a ¢ npeanpusaTus B Poccuu
ABJIAIOTCHA __ (YKaKUTe ABe NPUYHHBI)
A)HEey0BIETBOPEHHOCTh YCIOBHIMU TpyAa
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b) o6e3nuueHHoCTh paboTHUKA Ha hupMe
B) Hu3kas omarta Tpyaa
') HecTabmIbHOCTH paboyero Mecra
6. AOceHTH3M —3TO0___
A)HEyJIOBIETBOPEHHOCTh PabOTOM
b) orcyTcTBHE Ha paboyeM MecTe 0e3 YBaKUTEIbHOM MPUYUHBI
B) HenoOpokayecTBEHHBIN TPy
7. Ilesb ""BBIXOIHOTO HHTEPBLIO" (MHTEPBLIOMPOBAHUE PAOOTHUKOB,
pelIUBIINX NOKWUHYTH NpeANpusiTue) —
A) BBISICHEHHUE TOT0, KyJ1a OHU YXOJST
b) onpenenenue npuyuHbI UX yXoaa
B) BbIsicHeHHE, HA KaKUX YCIOBHUSIX OHU OCTAHYTCS Ha MPEANPUATUN
8. B coBpeMeHHBbIX YCJIOBUSAX HEOOXOAUMO
A)NOBBIIICHUE KBATU(PUKAIIMU OTACIbHBIX PAOOTHUKOB MIPEAPUATHS
b)HenpepriBHOE 00yUeHHUE TIEpcOHaIa
B) HenpepriBHOE TIpodheccrnoHanbHOe 00yUeHNUE U Pa3BUTHE TTEpCOHAIIA
9. [loTpedHOCTH OPraHU3alMU B MPO(eCCHOHATBLHOM Pa3BUTHH
nepcoHasa B 0OJILIINHCTBE CJIy4aeB onpenenasier
A) PyKOBOJUTETH OPTaHU3AINN
b) kagpoBas ciyx0a
B)camu coTpyaHuku
10. bouee 3¢ pexTuBHBIM B XXI Beke siBjisieTcsi _ npogeccHoHATIbHOE
o0yueHue U pa3BUTHE.
A) TpaaulIMOHHOE
b) untrerpupoBaHHoe
B) Toueunoe
11. YBoJIbHEHUE — ITO:
A) TIpeKpalieHue TpyI0BOTO JOTOBOPA MEXKIY aIMUHUCTPAITUEH U COTPYTHUKOM
b) noBenenuie 10 COTpyIHUKOB COOOIIEHHS 00 YBOJILHEHUU
B) Buj nestenbHOCTH, CBA3aHHBIN C COKpAIIEHUEM TIEPCOHAIA BCIICACTBUE
3aKPBITHS TTPEATPUSTHS
') mpekparieHue coryiameHus MeKIy MoApa3AcICHUSIMU Ha BEJCHUE COBMECTHOM
JEATCTLHOCTH
12. YBoJIbHEeHUE WU OTCTPAHEHHUE OT PadOThl HA VINTEIbHBIH CPOK 0JTHOTO
Wi 00JIbIIEro KOJu4ecTBa pA0OTHMKOB M0 NPUYNHAM IKOHOMUYECKOTO0,
CTPYKTYPHOI'0 MJTH TEXHOJIOTHYECKOT0 XapaKTepa ¢ Hejblo JH00 YMEHbIIUTH
KOJIMY€ECTBO 3aHATHIX, 100 U3MEHUTH UX COCTAB — ITO:
A) BBICBOOOXICHUE TIEpCOHATA
b) yBonbHeHue nepcoHala
B) cokpartiienue uncia 3aHATHIX
') ycioBHOE BBICBOOOXKAEHUE MEpcoHaIa
13. Ilpu3bIB padOTHMKA HA BOEHHYIO CJIY:K0Y OTHOCUTCSI K BUAY YBOJIbHEHHUS,
KOTOPbI UMeeT HA3BaHUe:
A) cornaiieHue CTOpoH

b) yBosibHEHME 110 MHUIIMATHUBE PAOOTHHKA
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B) yBosibHEHME 110 MHUIIMATUBE paboToAaTENs

') BBIXO/ HaA IEHCHUIO

J1) oOcTosATENbCTBA, HE 3aBUCAILIUE OT BOJIU CTOPOH

14. Jxonomus padoyeii CUJIbLI B pe3yJibTaTe COBEPIIEHCTBOBAHNSI CHCTEMbI
ylpaBJieHHsl, COBMellleHUs1 mpogeccuii, pocTa NPou3BOAUTEILHOCTH TPYAA,
COKpallleHUsl ToTephb padoyero BpeMeH:u — 3TO:

A) BBICBOOOXKICHHUE TIEpCOHATA

b) yBonbHEHME TTepcoHaa

B) cokparienue uncia 3aHATHIX

') ycioBHOE BBICBOOOXKICHUE MIEpCcOHaa

15. 3asBjieHue padoTHHKA 00 yX0/€ OTHOCUTCS K BUY YBOJIbHEHUSI, KOTOPbIii
uMeeT Ha3BaHMe:

A) cornamieHue CTOpOH

b) yBonbHEHME IO MHUITUATHUBE paOOTHUKA

B) yBoJIBHEHHE 10 MHUITHATHBE PaOOTOAATEIS

') BBIXO/ HA IEHCHUIO

J1) oOcToATENbCTBA, HE 3aBUCAIIIUE OT BOJIU CTOPOH

16. HeomHOKpaTHOE HEHCIOJHEHHE PAOOTHUKOM 0e3 YBAKHTEIbHBIX IPUYHH
TPYAOBBIX 00513aHHOCTEM, €CJIM OH UMeeT TUCIUIIJIMHAPHOE B3bICKAHH e
OTHOCHUTCSI K BUAY YBOJIbHEHUS, KOTOPbIii HMeeT HA3BaHHe:

A) cornarieHue CTOpoH

b) yBoJIbHEHME 110 UHUITMATHBE PAOOTHUKA

B) yBosibHEHHE 110 MHUITMATUBE paboTOAATENS

') BBIXOZ HA TIEHCHIO

J1) oOcTosITeNnbCTBA, HE 3aBUCAIIUE OT BOJIU CTOPOH

2. O]_[eHO‘-IH])Ie mMaTepuaJabl AJA NMPOBECIACHUS HDOMe)KVTOqHOﬁ arrecranmm
Tunosblie KOHTPOJIbHBIC 3a/IaHUA IJIA IK3aMEHa

[Tnanupyemble pe3ysIbTaThl OCBOCHUS [Tnanmpyemble pe3ybTaThl 00yUSHHS 110 AUCIATIIAHE
00pa3oBaTeNIbHOM MPOrPaAMMBI
(bopmupyembie KOMITETEHITHH )

Yxazvieaemcs koo u naumenosarue Hpueodﬂmc;z I/lHdl/lKCln’IOpbl 00CmMuUdICeHs.
KomnemeHyuu KomnemeHnyuu 6 coomeemcmeuu Cy’{e5HblM NJaAHOM

[TK.1 Cnocoben ocy1ecTBIsITh
PYKOBOJICTBO CaMOCTOSTEIbHBIM K 1.3
CTPYKTYPHBIM IOJIpa3/ICICHUEM,
KOMaHJIaMH, TIPOCKTaMH,
opraHu3anuei B cepe
IKOHOMHUYECKOH O€30I1acCHOCTH.

VYrpaBiisieT pecypcaMu caMOCTOSITEILHOTO
CTPYKTYpHOTO moapa3aencaus (prmana) u
OpraHu3alui.
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1)

a)
0)

B)
r)

2)
a)
0)
B)
r)

3)

By mpoMexyTOUHOHN aTTeCTallMi - TEOPETUYECKHE BOIIPOCHI, TECTOBBIE,
CUTYaIlMOHHBIE 331aHUA (KEHChI), pedepaTsl.
Crioco0bI TpOBEICHUS: TUCHbMEHHBIHN, YCTHBIM.

TectoBble 3a1anus
Bapuant 1
KopnopaTuBHasi KyJibTypa OCHOBAaHA Ha:
0COOCHHOCTSIX TIPOU3BOJICTBA,
pasaensieMbIX OOJBITMHCTBOM YWICHOB OPTraHU3aluy YOCKICHUSIX U
[EHHOCTSIX;

MPUHSATHIX B 00111eCTBE (POpMax MoOBE/ICHNUS;
paBuiIax, OMPEASIIEMbIX TOJBKO PYKOBOJACTBOM OpPTaHHU3AIUH.

MeTOI[aMI/I YHpaBJCHUA IICPCOHATIOM BbICTYNIAIOT...
OpraHu3aliMOHHO-PACIIOPAAUTCIIBHBIC, ICMOKPATHYCCKUC, HI/I6€paJ'IBHBIe;
AIMHUHUCTPATHUBHO-KOMAHIHBIC, JCMOKPATHUYCCKUC,
OpraHu3alMOHHO-PACIIOPAAUTCIIBHBIC, SKOHOMHWYCCKUC, COLIMAJIbHO-

IICUXOJIOIN4YCCKHUC,
BCC BLIIIC IICPCUYHUCIICHHOC.

Bam coTpyaHuK oT/IH4aeTcHa 00J1b110H padoTOCIOCOOHOCTHIO,
AKTHBHOCTBHIO, MOKET padoTaTrh «3anmoem». O0bIYHO, BCJIeA 32 OAbEMOM
AKTHBHOCTHU HACTYIAeT NMEePUO] Aenpeccun, ynaaka cui. OcodbeHHo, Koraa ero
YCWJINSI He MOJAKPEIUVISIOTCS yenexom. Bo B3anMoOTHoOIIEHHSIX ¢ KOJJIeraMu
MOKeT OBbITh BCIbLJILYHNB, IPAMOJIMHEEH, OJTHAKO YMeeT BJIMSATH HA
okpy:kawomux. Cxkopee Bcero, Bel Oynere nopyuars emy padoTbi:

paboTHI C SIPKO BBIPAXKEHHOW MUKJIMYHOCTBIO;

CTIOKOWHBIC, MOHOTOHHBIC PAOOTHI;

BCETJla aKTUBHBIC, TPEOYIOITHE MTOCTOSSHHON PabOThI C JIIOJIbMU;
0JIHOOOpa3HbIe, HE TPEOYIOIINE YaCTOW MEPECTPOUKH C OJTHUX 3aJaHUMN Ha

JpyTHE.

IIpouecc Bo3aeiicTBUS HA YeJIOBEKA B LEJsIX MOOYXK/ICHUS €ro K
onpeeJIeHHbIM JIeHCTBUSAM IyTeM NMPOOYKACHUS B HEM OIpe/ieJIeHHbIX
MOTHBOB HA3bIBAETCH...

MOTHUBHPOBAHUEM;

MOOIPEHUEM;

MaHUIYJIUPOBAHUEM;
CTUMYJIUPOBAHUEM.

IIpoueccyanbHble TEOPMH MOTHBAIUM OCHOBBIBAIOTCS HA:
MPEICTAaBICHUH, YTO YEJIOBEK MO MPUPOJIE CBOECH JICHUB;

uepapxuu nNoTpedHOCTEH;
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B) KOHLEMIIUY 3HAYUMOCTH JJIsI YEIOBEKa MPOLiecca U BBIMIOJIHEHUS paOOThI;
r) KOHIICTIIIUNA «TUTUEHUYECKHUX (DaKTOPOBY.

6) COIlep)KaTeJILHBIe TCOPHHA MOTHUBAIIUU OCHOBBLIBAKOTCHA HA:

a) KOHIICTIUU MTOTPEOHOCTEN pabOTHHUKA;

0) OIIEHKE COOTHOIICHMS YCUIIUH U TI0JTy4aeMOT o pe3yibTaTa;
B) aHaJIM3€ NpoLEecca BBIIIOJIHEHNS pa0dOThI;

r) MPEICTABICHUH O CIIPABEIJIMBOCTH BO3HATPAXKICHHUS.

7)  HcTOYHMKH MOKPBITHS MOTPEOHOCTH B NMEPCOHAIe:

a) HE3aKOHHAsi KOMMEpUeCKas ACSITeIbHOCTD;

0) «CBOW JIIOJU U 3apyOeKHBIC MAPTHEPHL;

B) Oup KU TpyJa, yueOHbIC 3aBEACHUS, COTPYIHUKH OpraHU3allnu;

r) 00s13aTeIbHOE TOCYIapCTBEHHOE PACIIPEICTICHIE MOJIOABIX CIICIUATICTOB.

8)  CocraBasiionige CTpaTerny ynpaBJjeHHs EPCOHATIOM:

a) 0TOOp, OIICHKA, CTUMYJIMPOBAHUE, PA3BUTHE IIEPCOHAIA;
0) WJIEH, MBICJIH, TPABUIIA, IPOLEAYPHI;

B) MUCCHSI, 1I€JIU, 3a/1a4H;

r) reHepasbHas CTPATErus YIIPABICHUS OpraHU3aluen.

9) PanuonanbHbIN pexxuM Tpyaa:

a) Hay4YHO 00OCHOBAHHOE YEpEJIOBAHKE TPY/Ia U OTNIBIXA;

0) YKECTKUM PaCTOPSIIOK JTHS;

B) rubkuit rpaduk padoThI;

r) MUHUMAaJIbHAS 3aTPy>KEHHOCTh pabOTHHKA B pabodee BpeMs.

10) Kakue MeToabl 00yueHusi HA paGoyeM MecTe HauboJee 3PPeKTHUBHBI B
npouecce npogecCHOHAJIBLHOI0 Pa3BUTHSA NEPCOHAA?

a) poTarusi, UCTOIb30BaHHE NHCTPYKINUN, KOMUPOBAaHNE, HACTABHUYECTBO, JIC-
JIETUPOBAHUE TOJITHOMOYH;

0) poTartus, poJieBble UTPbl, yUeOHBIE CUTYAIUH;

B) KOITUPOBAHUE, JIEJIOBBIE UTPHI, MOJCIUPOBAHNE, POTAIIHS;

r) JICIIOBBIE U POJIEBBIE UTPHI.

11) Craauu opraHu3aiuOHHOI0 NPOEKTHPOBAHUS CHCTEMbI YIIPaBJIeHHS
MEePCOHAJIOM:
NMPOEKTHAs MOAT0TOBKA, OPTAHNU3ALMOHHBIN 001N IPOEKT, OPraHU3aAUNOH-
HbII1 pa0o4uii MPOEKT;

a) MUCCHSI, 1IEJIH, 3a]]a4H, TIPOCKT;

0)  mIpoeKTHas MOJArOTOBKA, MPOEKTUPOBAHUE, BHEAPEHUE;

B)  BCE BbIIIE MEPEUUCICHHOE.

12) MeTtoabl NOCTPOEHHUSI CHCTEMbI YIIPABJICHHUSI TIEPCOHAJIOM:

a) CHUCTEMHBIM aHAJIN3, METOJ] CPABHEHUM, IEKOMIIO3UIIMH U T. [I.;
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0) MTOMCKOB M PEIICHUH;
B) «pa3aeiai U BIIACTBYI»;
r) HUYETO U3 BHIIIE TIEPEUUCICHHOTO.

13) Ilpodeccuorpamma...

a) pPacKpBIBACT KaK cojiepKaHue npodeccuu, Tak U TpeOOBaHMsI, KOTOPHIE OHA
MPEABSBIIET K YEITOBEKY;

0) 3TO «IOPTPET» UIACATBHOTO COTPYIHUKA,

B) TOE, YTO U JOJDKHOCTHAS MHCTPYKIIHS,

T) BCE BBIIIIC TICPECYNCIICHHOE.

14)  CyTb 1ejierupoBaHusI COCTOUT:

a) nepeaaye OTBETCTBEHHOCTH Ha 00Jiee HU3KUM YPOBEHb YIIPABICHUS;

0) nepeaye BJACTHBIX MOJTHOMOYHMI BHU3 U IPUHSATUU UX MEHEIKEPOM
HUBIIETO 3BEHA;

B) B YCTAHOBJICHUH MPUOPUTETOB;

r) B JIOBEPUHU K CBOUM MOJYMHEHHBIM.

15) Ha6op nepconaJa - 3To...

a) COBOKYITHOCTb METOJIOB Pa0OTHI C MEPCOHATIOM;

0) CO3/[aHKE pe3epBa MPETEHCHTOB JIJIsl 3aHATHSI BAKAHTHBIX JTOJDKHOCTEH;
B) 0TOOp U3 HEKOTOPOTO YKCIIa TPETEHICHTOB;

r) OTIpeJIeICHHE UCTOYHUKOB MTOKPBITHSI TOTPEOHOCTH B TIEPCOHATIE.

16) KommnereHmus nmepcoHasa:

a) 3HAHHUS, HABBIKH, CITOCOOHOCTH K OOIIEHUIO;
0) YPOBEHBb OOIINX 3HAHUIA;

B) CIIOCOOHOCTH K paboTe;

r) YPOBEHBb MHTEIJIEKTA.

17) TlnaHupoBaHHUe YeJIOBEYECKHX PECYPCOB - 3TO...

a) MIPOIIECC OMPEICIICHHS TOTPEOHOCTU OPTAaHU3AIMH B YEJIOBEYECKUX
pecypcax u pa3pabOTKH METO/IOB €€ MOKPBITHS,

0) Mpoliecc BIOOpA METOI0B IJIAHUPOBAHMUS;

B) COBOKYMHOCTH 0aTaHCOBBIX, HOPMATUBHBIX U MAaTEMAaTUKO-CTATUCTUYECKHIX
METO/IOB IIJIAHUPOBAHMS TIEPCOHAIA;

r) COBOKYMHOCTbH PA3IMYHBIX TUTAHOB.

18)  Mo/KHOCTHASI HHCTPYKIIUS S

a) NepeveHb BBIMOIHAEMBIX 3a/1a4, ONUCAHUE paboynX TpeOOBAaHUM K UCIIOJIHE-
HUI0, [TPaBa, OTBETCTBEHHOCTh Pa0OTHUKA;

0) nepedeHb PyHKIUM pabOTHHKA;

B) omnucaHue pabovero Mecra u TpeOoBaHUM K paOOTHHUKY,

r) TOJILKO OITMCaHUE pabovero Mecra.
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19) CoBpeMeHHbIe KOHIENIMYU YIIPABJIEHHUS MEPCOHATIOM 0A3UPYIOTCS ...

a) B OCHOBHOM Ha NPHHITUIIAX U METOAaX aJIMHHUCTPATUBHOTO YIIPABIICHMS;
0) TOJILKO Ha BO3paCTarOIIEeH pPOJIH JUYHOCTH paOOTHHKA,
B) C OJIHOM CTOPOHBI, HA MIPUHIIMIIAX ¥ METOIaX aIMHHHCTPATHBHOIO

yIpaBleHUs, a ¢ APYroil CTOPOHBI, HA KOHLIETIIIUU BCECTOPOHHETO PA3BUTHS
JUYHOCTH;

r) B OOJIbIIIEH Mepe Ha HEOOXOIMMOCTH AUPEKTUBHOTO YIIPABICHUS
HIEPCOHAJIOM.

20) IIepconam — 3T0...

a) JUYHBIN (IITaTHBIM) COCTAB OpraHU3aIuu, 00bEIUHEHHBIN 10 MPodheccHo-
HaJIbHBIM WX APYTUM MPU3HAKAM, BBITIOJHSIONINI MPOU3BOJICTBEHHbBIE WK
yIpaBJieHUYECKUE PYHKIUY;

0) TPYAOCIIOCOOHAS YacTh HACEICHUS CTPaHBI;

B) 4acTh pa0OOTHUKOB OpraHu3aiuu (IOpuaIndeck opOPMIICHHBIX ), BBITIOJIHSIO-
asi ynpaBJi€eHUYeCKUe orepaluu;

r) 4acTh paOOTHUKOB OpraHu3aiuu (Iopuaudecku opOPMIICHHBIX ), BBITIOJIHSIIO-

mas TOJIBKO IIPOMU3BOJCTBCHHEIC OIICpAIlHH.

21) IIpeacraBbTe MoCJIeI0BaTeJIbHOCTh ITANOB MPoIECCOB
npodeccHoHATBLHOTO0 00y4eHHUs:

a) dbopmupoBaHue Or0KETa 0O0yUCHNUS,

0) coJiepKaHKE MPOrpamMM 1 BEIOOP METOJIOB OOyUCHUS;

B) NOTPeOHOCTh B pa3BUTUU NIEPCOHATIA;

r) npodeccruoHanbHOe O0YUEHHE;

) oTpeIeNICHHE MeNIe 00yIeHUSI.

22) CounaabHas 3¢(PeKTHBHOCTH MPOEKTOB COBEPIIEHCTBOBAHUS CHCTEMBI
yIpaBJIeHHd IIEPCOHAJIA Onpee/siercs A ...

a) obOecrieueHre HaIeXKAIIETO YPOBHS KU3HU paOOTHUKOB,
0) CO3/IaHUsI OJIArOMPUSATHOTO MCUXOJIOTHUYECKOTO KIINMaTa;
8) CHIKEHHE YPOBHS yIiepoa, HAHOCUMOTO 3JI0POBBIO paOOTHHUKOB.
2) YIIYUIIEHUs] MaTEPUATBLHOTO 0J1ar0COCTOSHUS TePCOHAala.

23) OkasbiBaeT HauOoJIblliee CTUMYJHPOBAHHME HA TMEPCOHAJT CJeayrluas
rpynmna MeToJao0B:

a) SKOHOMHYECKHUE;

6) OpraHU3aIlMOHHO-PACTIOPSIUTEIIHHBIC,
B) COIMAJTBHO-TICUXOJIOTHICCKHUEC;

r) HJICOJIOTHICCKUE.

24) CymHOCTh MaTepUAIbHON OTBETCTBEHHOCTH 3aKJ/JII04YaeTcs B TOM, 4TO...
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a) 3TO (popMa BO3JIEHCTBUS HA HApYIIUTENEH TPYAOBOU TUCHUIUIMHBI YEpE3
JTUCHUIUIMHAPHBIC B3bICKAHUS: 3aMEUaHUsl, BRITOBOPHKI U T.]I.

6) 3TO 00S3aHHOCTh Pa0OTHHUKA BO3MECTUTH MPUINHEHHBIN UM yIIEpO.

B) 3TO HaKa3aHHE, IPEyCMOTPEHHOE 3aKOHOM 32 COBEPIIEHHOE
IPECTYIUICHHE.

r) 9TO YacTh PECYPCOB OPraHU3AIHH.

25) CymHOCTbh JMCHUIJIMHAPHOH OTBETCTBEHHOCTH 3aKJI0YaeTcsl B TOM, 4YTO

a) 3TO (hopMa BO3JCHCTBHS HA HAPYLIUTENEH TPYI0BOM TUCIUILIMHBI Yepes3
JUCUUIUIMHAPHBIE B3bICKAHUS: 3aMEUYaHUs, BBITOBOPHI U T.J.

6) 3TO 00513aHHOCTh PAOOTHUKA BO3MECTUTh NPUUMHEHHBIN UM yIIEpO.

B) 3TO HaKa3aHHE, IIPELYCMOTPEHHOE 3aKOHOM 3a COBEPLIEHHOE
IIPECTYILJICHUE.

r) 3TO YaCTh NOJHOMOYHNH.

26) CymHOCTh KOYYMHIa 3aKJII0YA€TCHA B TOM, YTO 3TO

a) COBPEMEHHBIN CIIOCO0 CIIJIOUEHUS KOJIJICKTHUBA Yepe3 CHeIHaTbHbIC
TPEHUHTH.
6) MPOIIECC, CIOCOOCTBYIONIUI peaau3aiuu oOy4eHus U pa3BUTHUS,

MOBBIMICHUS KOMIIETEHTHOCTH U COBEPIIIEHCTBOBAHHIO TTPO(ECCHOHATBLHBIX
HABBIKOB 00YYaroIIEerocs.

B) COBOKYMHOCTbH (POpMaNbHBIX U HEOPMATILHBIX MPABUII U 3aKOHOB, T10
KOTOPBIM CYIIIECTBYET U pa3BUBACTCS Pupma.
r) COBOKYMHOCTbH (pOpM 0OyHdeHHUS.

27) CymHoOcTh THMOWIIMHIA 3aKJIK0YAETCS B TOM, YTO 3TO...

a) MPOIIECC, CNOCOOCTBYIONIUN peaau3aiuu oOy4YeHus U pa3BUTHUSI,
MOBBIIIICHHSI KOMIIETEHTHOCTH M COBEPIIIEHCTBOBAHUS MPOGECCHOHATBHBIX
HABBIKOB 00YyYaroIIerocs;

6) COBpPEMEHHBIN CIIOCO0 CIIJIOUEHUS KOJIJICKTHUBA Yepe3 CHelHalbHbIe
TPEHUHTH;

B) COBOKYMHOCTH (POpMaTBbHBIX U HEHOPMATILHBIX MPABUII M 3aKOHOB, T10
KOTOPBIM CYIIIECTBYET U pa3BUBaeTCs GUpMa,

r) AJIIEMEHT CETEBOT0 MAPKETHHTIA.

28) KaapoBas noauTuka — 310:

a) CUCTEMA TCOPETUICCKUX B3TJISAOB, UEH, TpeOOBAaHUHN U MIPUHIIUIIOB,
6) bunocodust pupmsi;
B) KOMITJIEKC MEPOTIPUSITHIA 110 YIPABIICHUIO TIEPCOHATIOM;

-
~—

CHUCTCMA OLCHOYHBIX KPUTCPUCB 110 YIIPABJIICHUIO IICPCOHATIOM.

29) He siBasieTcst 6a30BbIM HANPABJIEHUEM KAIPOBOii MOJUTHKH.
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IUTAHUPOBAHKE TPYAOBBIX PECYPCOB;
oTpe/ieNieHNe MEXaHu3Ma OIUIaThl TPYAa;
¢dbopMupoBaHUEe PHIHKA TPYQ,;

HaOOp TepcoHaa;

npodopHeHTaIMsI, aAanTalys, o0yueHHe.

Ha3oBuTe 0CHOBHBIE CTPATEruM YNPABJICHHUS MEPCOHATIOM.
CTpaTerusi AMHAMUYHOIO POCTa;
CTpaTerusi CTaOMIN3alng;
CTpaTerusi JMKBUAAIUY;
CTpaTerusi UBMEHEHU Kypca.

Bapuant 2
1. TepeuncauTe meau yIpaBjaeHUs EPCOHATIOM
MIPOU3BOICTBEHHO-TEXHUYECKHUE;
KOMMEPYECKHUE;
YKOHOMHUYECKHUE;
COLIMAJIbHO-TICUXOJIOTHUECKHE.

2. Onpenenure HeJib KaJApOBOi MOJUTUKU Opranu3annu (pupmel).
a) CBOEBPEMEHHOE 00ecIlieueHrne OpraHu3allii MePCOHAIOM TpeOyeMoro KauecTBa
U B HEOOXOIMMON YMCIICHHOCTH;
0) omnpesiereHNe YUCICHHOCTH TIepCoHaa;
B) (DOPMHUPOBAHUE CUCTEMBI JJOHDKHOCTHOTO POCTA;
I') BbIpabOTKa TpeOyeMOoro MoBeICHUs MEPCOHAIA.

3. CTpaTterusi ynpaBJjieHUsl IEPCOHAJIOM — ITO ....
pa3pab0TaHHOE PYKOBOJCTBOM OpraHM3allMd NPHOPUTETHOE, KAuyE€CTBEHHO
OTPENICICHHOE HAMpaBJICHUE JCHUCTBUM, HEOOXOAUMBIX ISl  JTOCTHUXKCHUS
JIOJITOCPOYHBIX LEIEeH M0 CO3aHHI0 BBICOKONPO(ECCHOHATBEHOT0, OTBETCTBEHHOTO
M CIUIOYCHHOTO KOJUIEKTMBA W  YUYWTHIBAIONIMX CTPATETUUECKHUE 3a1a4d
OpraHu3alvu U €€ peCypCHbIE BO3MOXHOCTH;
COBEPIIIEHCTBOBAHMUE PAOOTHI anmapara yrnpaBJICHHUS,
Ha0Op IEJIEBBIX BO3/ICUCTBHUI HA CUCTEMY yIPABJICHUSI IEPCOHAIOM;
MOAJEPHKAHUE MICUXOJIOTUYECKOTO KJINMATa, OJaronpusTCTBYIOIIETO
b exTHBHOMY (HYHKIIMOHUPOBAHHUIO TPYIOBBIX KOJIJIEKTUBOB M TPEANPHUSATHS B
L[ETIOM.

Paziuuaror cienyrommue ¢gopmbl 00yueHHs :

Ha pabouYnX MeCcTax;

KajapoBas ¢hopma oOydeHus;

B yU€OHOM LIEHTPE MPEANPUITHS;

B CIICIIUATTU3UPOBAHHBIX YYEOHBIX IIEHTPAX BHE MPEATIPUSATHU.
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5. llpunmun ............ ¢opMUpPOBaHMS KAJAPOBOH TMOJUTHKH HA CTaJAUH
pa3padoTKm obecrnevynBaeT NMpeuMyllleCTBEHHbIE YCJI0BHUS Pa3BUTHS Hanbo1ee
3HAYUMBIX JICMECHTOB:

a) KOMILICKCHOCTH;

6) MEPCIEKTUBHOCTH;

B) aJanTUBHOCTH;

r) IPUOPUTETHOCTH.

6. HazoBute aaMuUHMCTPATHBHBbIE IeJU OleHKH 3(PPeKTUBHOCTH TPYIA0BOMH

NesITeJIbHOCTH:
NEPEeBOJ] Ha JPYTyIo padoTy;
TIOBBIIIICHUE B JIOJDKHOCTH;
M3MEHEHHE CTaTyca;
TIOHWKCHUE B JIOJKHOCTH;
YBOJIbHEHHUE C pa0OTHI.

®o0 oW

7. He siBJ1sieTcsl MeHeIKEepOM.
a) CIEIUAIICTBL,
0) PyKOBOJUTEIH;
B) pabouue;
I') TEXHUYECKUE UCTIOTHUTEIIN.

8. He siBJIsieTcs HANIPpaBJeHHEM OPTraHU3alMU YIPABJIEHYECKOIro TPyAa.
a) pasjesieHue U Koomepalus Tpyaa;
0) COBEpIIIEHCTBOBAHUE YCIOBUM Tpyja y paOOTHUKOB YIPABJICHUYECKOIO anmapara;
B) KOHIICHTpAIIUS;
I') Opranuszaunus u o0ciyKUBaHUE pabOYUX MECT.

©

He BxoauT B npodgeccOHAIBbHBIN COCTAB KaJAPOBOil CIIYKObI.
MEHEIDKED I10 TIEPCOHAILY;

CIIELIUAIUCTBI-TICUXOJIOTH;

VH)KEHEPBI;

) CIEIMaNMCTHI 110 TECTaM;

A) CIeNHAUCTHI 110 BHEIITHUM CBSI3SIM.

O @ O o
~— — ~—

10.Ha3oBuTe (PpyHKIHM, BBITIOJIHIEMble MEHEIKEPOM IO MEPCOHATY B pPaMKax
KaJPOBBIX CJIYKO.

a) JINHEWHbIE,

0) KOOpJIWHAIIMOHHBIC,

B) (YHKIIMOHATHHBIC;

I) KaJpOBbI€ (CEPBUCHBIC).

11.1lpeacraBbTe O0eceYMBAKIIME MOJACHCTEMbl CHCTEMbI  YNpPaBJIeHHUS
MEePCOHAJIOM.
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a) KaJapoBas;

0) uapOpMaITMOHHAS;
B) IPOU3BOJCTBEHHAS;
r) ¢guHaHCOBas;

1) TIpaBOBasl.

12.0npeneanre cyuHOCTH NOHATUS «PyKkoBogUTE M.

a) 9TO MEHEIKEphl, BO3MVIABISIIONIME MPEANPUATHS UM OpraHu3aiuu (Uid HX
CTPYKTYpHBIE TOJApA3/IeJICHUs1), MPUHUMAIOIINE YIPABICHUECKUE pEUICHUs WU
OTBEYAIOIINE 32 UX BHITIOJIHEHHUE.

0) 5T0 paOOTHUKU, OOCIYKMBAIOIIKE TMPOIECC YIMPABICHUSA, WMEIONIINE BBICIIEE
creliMabHOEe 00pa30BaHueE.

B) 9TO COTPY/JHHKH afmapara yrnpaBlieHus, o0Jagaronme crnenualibHbIMA 3HAHUSIMH,
UMEIOINEe, Kak MpaBHIIO, 00Opa30BaHHE HE HWXKE CPEIHEro, y4acTBYIOIIWE B
pa3paboTKe BapHaHTOB YIIPaBICHUYECKUX PELIICHUMN.

I') 3TO JOJKHOCTHBIE JIMIIA, HAJIEJIEHHBIE COOTBETCTBYIOIIUMU MOJHOMOYHUSMH.

13.000poT KagpoB 3T0:

a) OTHOIIECHUE YBOJICHHBIX 32 OTYCTHBINA MTEPHO]T K CPEIHECTTUCOUHOMN
YUCJICHHOCTH;

0) TEKY4EeCTh KaJIpOB;

B) YUCJICHHOCTh PAOOTHUKOB, MMPUHATHIX HAa pabOTy U 3a4YKMCIICHHBIX B
CITUCOYHBIN COCTaB, UM YMCIEHHOCTh YBOJIEHHBIX 32 paCCMaTPUBAEMBbIH TIEPHUO]T

r) COBOKYMHOCTb MPUHSATHIX HA PaOOTYy U BHIOBIBIIMX PAOOTHUKOB,

paccMaTpuBaeMasi B COOTHOLIEHHH CO CPEIHECTTHCOYHON YMCIEHHOCTBIO
pabOTHHKOB 3a OTIPEICIICHHBIN TIEPHO/I.

14.Ha3oBuTe MeTOAbI IPOTHO3UPOBAHNSA NOTPEOHOCTH B MIEPCOHAJIE
a) SKCTPOMOJIALIMS

0) SKCIEpPTHBIE OIICHKU

B) KOMITbIOTEPHBIE MOJCIIH

r) OajaHChl

1) aHajiu3 TCHACHIUH.

15.Mepa kBanupukanuu padoTHUKA ONpeIessieTcs.

a) ONIBITOM;

0) 3HAHUSMU;

B) npo(heccuoHaNTbHON KOMIIETEHTHOCTHIO;
r) CTa)keM padoTBhI.

16.PacTopraerci MHAMBUAYAJbHBIH TPYA0BOH JA0roBop (KOHTPAKT) MO
HHUIMATHBE a/IMMHUCTPALUH NIPU
a) COKpaleHHUE IITaTa epCoHANa;
0) mporyJbl 6€3 YBOKUTEIHbHON MPUYUHBIL;
B) JIMKBUAAIMS PEANPUATHUS;
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I') CO3JlaHUE MPEITPUATHS;
1) HECOOTBETCTBUE PAOOTHHKA 3aHUMAEMOU TOTKHOCTH.

17.Haem nepconasia opopmiisiercsi B cooTBeTcTBUU ¢ TpynoBsim kogexkcom PdD,
KOTOPBIA  mpeaycMaTpuBaeT  CJelylollue PasHOBHAHOCTH  TPYAOBOIO
A0roBopa (KOHTPAaKTAa):

a) TPYAOBOHM JOrOBOp (KOHTPAKT) Ha HEOIpPEIEJICHHBIH CPOK, M0 KOTOPOMY OOBIYHO
IPUHUMAIOT Ha paboTy B TOCYJapCTBEHHBIX U MYHHULIMIIAIbHBIX IPEANPUATHIX;

0) B0o300HOBIsEMBIN 1OTOBOp, IMPENyCMAaTPUBAIOIINN AaBTOMATHUECKOE MPOJJICHUE
KOHTPAKTa;

B) CpouHbIl TpynOBOM JOToBOp (KOHTPAKT) Ha OINpPEAEIEHHBIH CPOK, 3TOT BHJI
CTaHOBUTCS Bce O0Jiee pacpOCTPAaHEHHBIM B YCIOBUSX CKJIAAbIBAIOIIEIOCS PHIHKA;

r) TpyznoBoii 10roBop (KOHTPAKT) Ha BPEMs BBIIIOJHEHUS OIPEIEICHHON paboThI.

18.1lpaBuyia BHYTPEHHEr0 TPYAOBOI0 PACHOPAIKA BKJIKYAIT CcJeAyIolIue
pa3aeJibl:
a) 0OIIMe MOJI0KCHUS;
0) MOPSAAOK NpUEMa U YBOJIbHEHUS! pA0OTHUKOB;
B) IpaBa U 00513aHHOCTH paboToaaTens U pabOTHUKOB;
r) BpeMs NEPEKYpPOB;
J1) BpeMs OTITYCKOB.

19.0npeneante CymHoOCTh NPo(ecCHOHATBHOM aJanTalu.

a) 3aKJIIOYAeTCSl B AKTUBHOM OCBOEHWMU Tpodeccuu, €€ TOHKOCTEH,
cnenudukmy,

0) HEOOXOMMBIX HABBIKOB, IIPHUEMOB;

B) CIIOCOOOB MPHHSTHS PEIISHUH /I Hadajla B CTAHIAPTHBIX CUTYyaITUsX;

T) ATO aJanTanus K KOJUIGKTUBY M €r0 HOpMaM, K PYKOBOJICTBY W KOJIIeTaM, K
YKOHOMHYECKUM PEalTvsiM;

) B aJamTalliy K YCIOBHAM Tpya, PEXKUMY padOTHI U OT/IbIXA;

e) B aJ[anTalliy K TPaHUIIaM Pa3yMHON MHUITUATUBEI.

20.«AyTniieicMeHT» 37O ....

a) COBOKYITHOCTh METOJIOB, C IOMOIIBIO KOTOPBIX KaJpOBBIE CIY>KOBI OKa3bIBAIOT
3aMHTEPECOBAHHBIM JIUIAM M3 YKCJIa YBOJBHIEMBIX TOMOIL B TPYIO0YCTPOMCTBE
3a cueT (GUPMBI B ONTHUMAIbHBIC CPOKM W TIpH HambOojee OIaronmpusiTHBIX
YCIIOBHSIX.

0) IIpormecc, cnocoOCTByIOMUI peanu3anud OOyYeHHUS W Pa3BUTHSI, TOBBIIICHUS
KOMIIETGHTHOCTH U COBEPIICHCTBOBAHHIO  MPO(ECCUOHATBHBIX  HABBIKOB
o0yyJaroIerocs.

B) [Ipomecc, cnocoOcTByromuit peanu3anud OOy4YeHHUS W Pa3BUTHSI, IMOBBIIICHUS
KOMIIETEHTHOCTH ¥ COBEPIICHCTBOBAHMIO  NPO(ECCHOHATBHBIX  HABHIKOB
oOyyJaro1erocs.

r) [IposiBieHre MHUIMATHUBEI, MOBJIEKIIECH HapyIIEHHE TEXHOJIOTHUH MPOU3BOJICTBA.
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21.Ha3oBuTE BHABI aTTECTAIMH:
a) uToroBag;
6) mocienoBaTeabHA,
B) IPOMEKYTOYHAs;
r) crnenuagbHasl.

22 . 1lepeunciaurte 00beKThHI OLEHKH MPH aTTECTAIMU NMEPCOHAJIA:

a) pasMYHbIE CTOPOHBI IEITEIbHOCTH;

6) crenuduka AESATEIHHOCTH;

B) pe3yJbTar TPyIa;

) OTHOIICHHE K CBOUM OOS3aHHOCTSIM;

A1) 4epThl TUYHOCTHU, CBSI3AHHBIEC C BHIMOJTHEHUEM pa00UMX MM CITY>KEOHBIX (PYHKITUH.
e) MOTeHIMaJIbHbIE CIIOCOOHOCTH K COOTBETCTBYIOIIEH padoTe.

23.ATTecTanms 310

a) MeToJl onpejaesieHUs KBaJu(pUKalluy U YPOBHS 3HAaHUN paOOTHHKA;
6) aHanu3 mokasatesen AesTeIbHOCTH PAOOTHUKH;

B) JAMarHOCTHUKA KOMIIETEHTHOCTH.

24.Ha30BUTEe OCHOBHbIE METO/IbI 00yUeHUs1 HA padoyeM MecTe:
a) UHCTPYKTaX;

6) poranus;

B) JICKIIHH;

) YYEHHYECTBO M HACTABHUYCCTRBO.

25.I1peacraBbTe METOABI H3MEPEHHUSI CJI0KHOCTH TPY/Ja M KAYeCTBO PaOOTHHKA:
a) XapaKTepUCTHKa TPyJa WK paOOTHHKA,;

6) xapakTepHCTHKa, UCXOJAIIAst U3 HICATbHBIX KPUTEPHCB;

B) mpodeccuorpamma;

) CpaBHEHHE C peaTbHBIMU KPUTCPHUSIMHU.

26.Ha3oBuTe MepPONPUATHS N0 PA3BUTHIO YeJI0BEYECKHUX PeCyPCOB:
a) mojJepkKKa ClOCOOHBIX K 00yYeHUI0 PaOOTHUKOB;

6) pacnpocTpaHeHUEe 3HAHUM U MEPEI0BOTO OIbITA;

B) TUMOWJIIMHT;

r) oOydeHure MOJIOIBIX KBATU(UIIUPOBAHHBIX COTPYIHUKOB.

27.He ucnoyib3yeTcsi B MOJIeJIM MAPTHEPCTBA NP IVIAHUPOBAHUM KAPbepbl:
a) amanTaius COTPYIHHKA;

6) paboTa B JOJKHOCTH;

B) OpHUEHTaIlus;

r) arrecrarus.

28.Kapbepa 310
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a) COBOKYITHOCTH JOJDKHOCTEH, KOTOPHIE 3aHMMal W 3aHUMAeT B JAHHBIA MOMEHT
pabOTHUK W/WJIH MOKET 3aHUMATh;

6) BBIOOp CyOBEKTA,

B) aIMUHUCTPATHBHAS JOJKHOCTD.

29. MoTuBbl Tpyaa GOpMHUPYIOTCS MPH CIAEAYIONIAX YCTOBHAX

a) YenmoBek caM CO3/1aeT 3TU yCIOBUS;

6) Jlns mostyueHust 3TuX O61ar HE0OXOAMMBI JIMYHBIE YCUITHS PaOOTHHKA;

B) TpynoBast A€ TETHHOCTD MO3BOJISET YEIIOBEKY MOYIUTh 3TH OJjara.

30. IIpoueccyanbHasi Teopusi cBsi3aHa ¢ (GOPMHUPOBAHMEM IOBeIEHUSI
PadoOTHUKA B 3aBUCMMOCTH OT CTUMYJIOB.

a) paBeHCTBA (CIPaBEIJIUBOCTH);

6) 0KHIaHHA,

B) MOCTaHOBKA IIeJIeH;

r) YCUJICHUS.

Tematuka pedeparon

1. VYnpaBneHue nepcoHaaoM B CUCTEME MEHEKMEHTA OpraHu3aluu

2. UenoBeveckuil KarmuTaia v ero (GOpMHPOBAHUE

3. dopmupoBaHHe MepcoHaja U OMPEeNIEHNUE eT0 YNCICHHOCTH

4. AHanu3 IBWKEHUSA U OIIEHKA COCTOSIHHS TIepcoHaa

5. CpaBHUTENBHBIN aHANW3 TMOAXOJOB K YIPABJICHHUIO YEJIOBECYECKUMU
pecypcamu

6. Crpaternueckue peuieHus B 00JIaCTU  yOPABJICHHS UYEJTOBEYECKUMU
pecypcamu

7. Peamuzanust (QYHKIIMM TUTAHUPOBAHUS B YIPABICHUH YETOBEYECKUMU
pecypcamu

8. Pousb KaApOBBIX CITY’K0 B CHCTEME YIPABJICHUS OpTaHU3aIueH

9. KampoBblif MApKETHHT U €TO 33J1a41

10.KanpoBblif KOHCAITUHT KaK JIEMEHT Pa3BUTHUS KaIPOBBIX CITYKO

11.TTogxoapl K TMpoLEcCY JEJIErMpOBaHUs MMOJTHOMOYHMM: POCCUHCKHE W
3apyOexKHbIE MOJCIH

12.MHoromMepHbie MOZEIN PYKOBOJICTBA U UX OCOOEHHOCTH

13.CpaBHHTENBHBIN aHATU3 OJHOMEPHBIX CTUJIEH PYKOBOJCTBA M OIICHKA WX
3 PEeKTHBHOCTH

14 MoTuBaIus ¥ CTUMYJMPOBAHUE TPYJa HA POCCUHUCKUX TPEITPUITUIX

15.0cobeHHOCTH  TIPUMEHEHHUS  MOPAJIbHO  IICUXOJOTHYECKHX  METOOB
CTUMYJIUPOBAHUS TPyIa

16.JlenoBas Gecena kak opma ycTHOrO oOMeHa nHGOpMaIHEH

17.11enu 1 0COOEHHOCTHU TTPOBECHUS COOpaHUM U COBEILIAHUIA

18.0Oco0eHHoCTH yIIpaBieHUs] BHYTPUOPraHU3allMOHHBIMUA KOH(MIUKTaMU

19.Crpaterus v TakTUKa JEIOBBIX IEPETOBOPOB
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20.0nenka 3¢hdeKTUBHOCTH  (YHKIIMOHUPOBAHUS  KAJAPOBBIX CIYyXKO0 U
TEHJICHITUN UX PA3BUTHUS HA POCCUUCKUX MPEATPUITHIX

21.KaapoBeblit ayIuT ¥ €r0 OCHOBHBIE OOBEKTHI

22.CpaBHUTENbHAS XapaKTEPUCTHKA METOJOB OIICHKHU TMepCoHaa

23.KapoBbie HHTEPBBIO U OpTaHU3AIUS UX POBEICHHUS

24 VICTOYHWKY ¥ aHAJIU3 TIEPBUYHON HH(POPMAITUU O TIEPCOHAIE

25.JIo0KyMeHTaIlMOHHOE 0OecTieueHre KaJpoBoi pabOThI

26.MIcTOYHMKY ¥ METO/Ibl IPUBJICUCHHUS [TEPCOHAIIA

27 .TIpuHIUIIEI ¥ METOBI OTOOpA MepCcoHasIa

28.CyIHOCTb ¥ BUBI aflanTalluy IepcoHata

29.Ponb u 3HaueHue aTTecTalluy MepcoHasia B OpraHu3alyy KaJpoBo padoThl

30.0npiT CIIA B 001aCTH CO3/1aHMS OIEHOYHBIX IICHTPOB M OCOOCHHOCTH MX
co3nanus B Poccun

31.[ToBeIiieHNE KBaMM(UKAITUU Kak popMa 00ydeHUS TIepcoHaa

32.Koyuunr Kak (hopma pa3BUBAIOIIETO O0yICHUS

33.[IpaBoBoE perymmpoBaHUEe TPYAOBBIX OTHOIIICHUI

34.YnupaBieHue TEKyUeCThI0 IMEpCcOoHala Ha COBPEMEHHBIX MPEANPHUSATHIX:
a”HaJIU3 U 0000IIIEHNE OIbITA

35.YnpaBrnenue N3MEHEHUSIMH TTOJI0XKEHHS] paOOTHUKA B OpraHU3aIIH

36.KoMmo3umsi u CTpyKTypu3alus Kak HalpaBiICHUS OPTraHW3allMOHHOTO
MPOCKTUPOBAHUS

37.lentpanuzanuss W  JEUEHTpaIU3AIUs  YIOPABICHUYECKUX  IPOIIECCOB:
CPaBHUTEIIbHBIN aHAJIN3 TPAKTUKU POCCUUCKUX MPEATPUATHN

38.10)DKHOCTh  KaK  TEPBUYHBIA  AJEMEHT B  CTPYKTYpEe YINpaBleHUS
OopraHu3aIuen

39.0co06eHHOCTH U 33/1a4d aTTECTAIlUU padOYrX MECT

40.Y crmoBus Tpyla U UX MpaBoBoe obecrieueHue B PO

41.Pabouee BpeMs U aHAJIU3 €r0 UCIOJIb30BaHUS

42. TloHsiTHE ¥ PKOHOMHUYECKAs CYITHOCTh 3apab0THOMN TUIATHI

43. ®opMBI U CUCTEMBI 3apab0THOM TUIATHI: POCCUKCKAsI TPAKTHUKA

44 3apyOexHbIil onbIT GOPMUPOBAHUS 3apaOOTHOM TLIATHI

45.Y4eT ncuxoJoru4eckuXx OCOOEHHOCTEM JMYHOCTU B IMPOLIECCE YNPaBICHUS
NIEPCOHATIOM

46.Bubl TpyIOBBIX KOJUIEKTUBOB U OCOOEHHOCTH YIIPABICHUS UMHU

47.JINYHOCTHBIC U JIETIOBbIE KaUe€CTBA PYKOBOAUTEINS

48. TpynoBas TUCIUIIIIMHA ¥ MaTepUaibHasi OTBETCTBEHHOCTh PAOOTHUKOB

49.VmpaBieHue OpraHU3allMOHHON KyJIbTypOH: OCOOCHHOCTH POCCHICKOTO
MEHTaJUTETa

50. AHanmu3 TPaKTUKA TPUMEHEHHS Pa3jIMYHBIX METOJOB PYKOBOJCTBA
yIpaBIeHUEM TIEPCOHATIOM.

IlepeyeHb BONPOCOB K IK3aMeHY
1.Tlepconan kak oObeKT ymnpasieHus. Karteropuu «udenoBedeckue pecypch»,
«IEePCOHA U «KAAPbI».
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2.1loHsiTHE  «TPYHOBBIE PECYPCHI», «IKOHOMHUYECKHM AKTUBHOE HACEJICHUE,
«3aHITOCTHY.

3. ConnanbHO-TPYIOBbIE OTHOLICHUS U UX THUIIBI.

4. KanpoBas cimy>x0a 1 ee QyHKITUH.

5. Cucrema yrnpasJieHUs] IEPCOHATIOM.

6. KagpoBas monutuka opraHu3aiim.

7.KanpoBoe miaHupoBaHue, €ro cojaepxanne u Buael. OnpezaeneHue
NOTPEeOHOCTH B MEPCOHAJIE.

8. [lonsiTue Habopa mepcoHana B OpraHU3AlMIO. DTambl HaOopa: MPHUBJICUCHUE
NepCcCoHala B OpraHu3aIlMIo.

9.0t160p mepconana. Mertonbl W Tpouexypbl O0TOOpa KaHAMAATOB Ha
JOJIKHOCTb.

10. Haem nepconana. Mcrounuku HaliMa repcoHalia.

11. 3akmroueHue TpyJ0BOTO JOTOBOPA.

12. TlpaBa u 00s13aHHOCTH PabOTOMATENS U HAEMHOTO pabOTHHUKA.

13. PaboTa 1m0 COBMECTHTEIBCTBY.

14. Hetunuunsie (OpMbI 3aHITOCTH.

15. BHyTpHuOpranu3anoHHbIE TPYIOBbIE IEPEMELICHUSI.

16. [IpuHIMIIBI pacCTaHOBKY MEPCOHANA.

17. IlpocdeccuonanbHas ~ OpHEHTALMS: CyIIHOCTb,  LIEJIM,  OCHOBHBIE
HaIpaBJICHUS, METO/IbI.

18. Anantanms nepcoHana. Y cJIOBHs YCIICITHOCTH aIanTaIliu.

19. YnpasneHue npoiieccoM ajganTaiuu.

20. MoTuBarus oBeJCHUS B IPOLIECCE TPYIOBOM €SI TEIIbHOCTH.

21. CuctemMbl CTUMYJHUPOBAHUS TPYJOBOM JEATETLHOCTH W MOTHBAIUU
nepcoHaia.

22. TpynoBoii moTeHnuan paboTHHKA W opraHu3anuu. [lokazaTenu TpyaoBOTO
NOTEHIINaIa

23. JlenoBas Kapbepa MepcoHaia OpraHu3aIyH.

24. CnyxebHo-ipodeccroHaIbHOE POABIKEHNE TIEpCOHANIa OPTaHU3AIIHH.

25. Pabota ¢ kaapoBbiM pe3epBoM. llnanupoBaHue U MOPSIOK 3a4MCICHUS B
KaJpOBBIN PE3EPB.

26. O01as xapakTepUCTHKa METOJIOB OIIEHKH PAaOOTHUKOB U UX JACATEILHOCTH.
27. Attecrarusi pabOTHUKOB.

28. Drambl aTTeCTaIluy, UCIIOJIH30BAHUE PE3YJIBTATOB ATTECTAIMH JIJISI IPUHSATHUS
KaJpPOBBIX PEIICHUN.

29. 3atpatel Ha mepcoHan W uX dPdekTuBHOCTh. COBPEMEHHBIE METOIbI
oOyueHusi, mnepeoOydeHHs, MOATOTOBKH, MEPENOATrOTOBKM M TMOBBIIICHUS
KBATM(UKAIMH TTIEPCOHAA.

30. ConepkaHue COIMATBLHO-TPYJOBBIX OTHOIICHUN W MECTO YyHIpaBJICHUs
MIEPCOHAJIOM B UX PErYJIUPOBAHHH.

31. TpynoBsie criopbl U KOH(MIUKTHI: TOPSAJIOK pa3peIIeHHUs.

32. Pa3BuTHE KOPHOPATUBHOM KyJNbTYphl KAaK WHCTPYMEHTa YMpaBIICHUSA
MIEPCOHAJIOM.
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33. [lonsitue BBICBOOOKICHHSI nepcoHania OpraHu3aIuHg. Bunpt
BBICBOOOKICHUSI.

34. YBonpHEeHHE pabOTHUKA U3 OpraHU3aIH. AYTIIEHCMEHT.

35. Ananu3 Tekydectu kaapoB. [IpodunakTiuka TeKyuecT: KaapoB.

36. Cuctema MEpOTpUSATHII IO BEICBOOOKICHHIO TIEPCOHATIA.

KpI/ITepI/II/I H IIIKaJIa OICHUBaHUA

MNunukaTopsl Kpurepuii onieHrBaHUs [IIxana oneHUBaHUS

O6nanaeT B MOJHON Mepe TeOPETUIECKUMU 40
3HAHMSMH U [TPAKTHYECKUMH HaBBIKAMHM JIJISI
YCIEUIHOTO YIPaBJIECHUS pecypcaMu
CaMOCTOATEILHOTO CTPYKTYPHOTO
MOApa3IeIICHUs

[TpenMymecTBEHHO OBIAET TEOPETHUECKUMHU 20
IIK 1.3 3HaHMUAMH U C¢(HOPMUPOBAT OCHOBHBIC

Vn pasisem pecypcamuy | "PAKTHIECKHE HABLIKH JULi YIIPABICHMs
pecypcaMu caMOCTOSITEIIBHOTO CTPYKTYPHOTO
camocmosmenlbHo20o

MOApa3IeIICHHUS.
CMPYKmMYpHO20 Oo6nasaeT onpe/ereHHBIMUA TEOPETHUECKIMU 10
no ap az0enenus 3HAHUSIMH ¥ TIPAKTHYECKUMH HAaBBIKAMH, OJTHAKO
UCHBITHIBAET 3aTPYAHEHUS IPU UX
( qb Uﬂuaﬂa) u CHCTEMATH3AlMK M HE BCETa OOHAPYKUBAET
op2anu3ayul. CBSI3b MKy TEOPUEH U PAKTUKOM IIPU IOIBITKE

YIIpaBJIeHUsI PECYpCaMu CaMOCTOSITEIILHOTO
CTPYKTYPHOTO TIOJIPa3IeTICHIS.

He oGmamaeT mocTtaToYHBIM 00BEMOM 0
TEOPETHYECKUX 3HAHUH U MPAKTHUECKHUX
HABBIKOB JIJIsI YIIPABJICHUSI PECypCcamMu
CaMOCTOSITEILHOTO CTPYKTYPHOTO
MOJIpa3/IelIcHHUSI.

V. IlepevyeHb OCHOBHOM M JIOTIOJITHUTEILHON YU4eOHOI JIUTepPaTypbl, HE00X0AUMOI
JJI51 OCBOCHMSI TMCHMIIIMHBI (MJIM MO/YJIs1)

a) OcHOBHas IUTEparypa:

1. Anncumos, A. FO. YmpaBneHue nepcoHaaoM OpraHu3aIuy : yaeOHUK
utst By30B / A. 0. Aaucumos, O. A. [Taraesa, E. 1. 'pabckas. — Mocksa :
NznarensctBO FOpaiit, 2024. — 278 c. — (Bricmiee obpazoBanne). — ISBN 978-
5-534-14305-8. — Tekcrt : anextponHbii // OOpa3oBarenbHas wiargopma FOpaiit
[caiiT]. — URL: https://urait.ru/bcode/544142 (marta ob6pamenus: 11.04.2024).

2. [Tyraues, B. [1. Ynpapnenue nepcoHasioM opraHU3aINH : Y4€OHUK U
npakTukyMm Uit By3oB / B. I1. Ilyraues. — 3-e u3z., nepepad. u gon. — Mockaa :
N3natensctBo FOpaiit, 2024. — 523 c. — (Briciiee obpazoanue). — ISBN 978-
5-534-16597-5. — Tekcr : anexTpoHHbIl // OOpa3oBarenbHas wiargopma FOpaiit
[caiiT]. — URL: https://urait.ru/bcode/540540 (nata oOpamienus: 11.04.2024).

3. ITyraues, B. II. Ynpasienue nepcoHaoM OpraHU3aUN:
MPaKTUYECKUN KypcC : yueOHOoe nmocolOue Juisi cpeJHEro mpodeccuoHanIbHOTO
ob6pazoBanus / B. I1. ITyraueB. — 2-e uza., ucnp. u jomn. — Mockaa :
NznarensctBO FOpaiit, 2024. — 284 c. — (IIpodeccnonanpHoe 00pa3oBaHue). —
ISBN 978-5-534-19035-9. — TexkcT : anexTpoHHbIN // OOpazoBaTenbHas
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matdopma FOpaiit [caiiT]. — URL: https://urait.ru/bcode/555807 (nata
obpamenwus: 11.04.2024).

0) JlononHuTeNnpHas IUTEpaTypa:

1. Anncumos, A. 10. YnpasneHue nepcoHaIoM OpraHU3aluu | YYEOHHUK
mis By3oB/ A. 0. Auucumos, O. A.IlstaeBa, E.II. I'pabckas. — Mocksa :
FOpaiit, 2021. — 278 c. — (Bricmiee oOpazoBanne). — TEKCT : IIEKTPOHHBIA. —
URL: https://urait.ru/bcode/477303 (nara obpamenus: 23.12.2021).

2. [opaenko, O. A. VYmpapjieHue MEPCOHAIOM : YYeOHUK i BY30B /
O. A. Topnenko, /. B. Epoxun, T.II. MoxaeBa. — 2-e u3a., UCOp. U JOI. —
Mocksa : [Opaiir, 2021. — 249c.— (Bsiciiee oOpa3oBanue). —Tekcr
anektpoHHbii. — URL: https://urait.ru/bcode/471216 (mara oOparmieHus:
23.12.2021).

3. MacnoBa, B. M. VYnpaBieHue nepcoHanoM : y4eOHUK M MPAKTHKYM
st By3oB/ B. M. MacnoBa. — 4-e¢ u3zn., nepepad. u pon. — Mocksa : FOpaiir,
2021. — 431 c. — (Bwicmee oOpazoBanue). —Tekct : amekTpoHHbii. — URL:
https://urait.ru/bcode/468476 (nara oopamenus: 23.12.2021).

4, [Tyraues, B. II. YnpaBneHue nepcoHaqoM OpraHu3alvy : YYEOHUK U
npakTukyMm ans By3oB/ B. Il [lyraueB. — 2-e u3a., uchp. u gomn. — Mocksa :
FOpaiit, 2021. — 402 c. — (Bricmiee o6pa3oBanne). — TeKCT : dAEKTPOHHBIA. —
URL.: https://urait.ru/bcode/473945 (nara obpamenus: 23.12.2021).

S. Jeiineka A. B. Yopasienue nepcoHaaoM OpraHu3anuu: Y YeOHuK s
OakanaBpoB. [DnexkTpoHHbIA pecypc]. — M. : JlamkoB u K, 2014. — 288 c. —
Pexxum nocryma: http://e.lanbook.com/book/50253

6. Nanosa-IlIsen JI. H. VYmpaBinenne mnepcoHamoMm [DIEKTPOHHBIN
pecypc]: yuebnoe mocobue.— M.: EBpazuiickuii OTKpbITHIM UHCTUTYT, 2009.—
312 c.— Pexum pocryma: http://www.iprbookshop.ru/10884.html.— 3BC
«IPRbooks»

1. Mymianze P. I'. YnpaBnenue nepcoHaioM [DIEKTpOHHBIN pecypc]:
yaeonnk.—  M.: Ilameorun, 2014.— 410 c— Pexum pgoctyma:
http://www.iprbookshop.ru/48706.html.— DBC «IPRbooks»

8. VYpapieHue nepcoHagom [DJIEKTPOHHBIN pecypc]: yueOHoe mocodue/

[1.9. llnenmep [u ap.].— M.: IOHUTU-HAHA, 2012.— 319 c.— Pexum
nocryna: http://www.iprbookshop.ru/8597.html.— DbC «IPRbooks»

Q. VYmpasnenue yenoBeueckumu pecypcamu./ moxa pea. KO.M. 3abpoauna
n H.A. HocoBa. M., 1996.

10. Asgee B.B. YVmopamiaenue nepconamomM. OnrtuMmu3zamnus KOMaHJIHOM
paboTel: PewmxupunroBas TexHosorus: YdeO.mocodme. — M.: DuHaHCH H
cratuctuka, 2006. — 960 c.

11. Amepun A.H. Vnpasnenue nepconanom. KaapoBas u coruaibHas
MOJMTUKA B opriHu3anuu. M., 2005.

12.  Apcense [O.JI., Illeno6aes C.M., HaBwimoBa T.FO. VYmnpanenwue
nepcoHajgoMm. TexHonoruu: Yued.mocodue s CTyIeHToB By30B. — M.: KOHUTU-
JJAHA, 2005. - 192 c.
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13. Becnun B.P. Ynpasnenue nepconanioMm. Teopust u nmpakTuka: yued. —
M.: TK Ben6wu, IIpocnekt, 2007. — 688 c.

14. Boarun A.Il, Matupko B.M. u ap. VYnopaBieHue nepcoHaaoM B
yCHOBUAX PHIHOYHOM 3KOHOMUKH (OnbiT @PI'). M.:Jleno, 1992.

15. T'enkun B.M. DxoHOMHKA W couuojorus Tpyaa. YueO.mjis BY30B. -
M.: U3narensctBo HOPMA, 2007.

16. I'paues M.B. Cynepkaapbel: ymOpaBieHHE  TEPCOHAJIOM U
MEXayHapoiHble Kopnopauuu. M.: Jleno, 1993.

17. TI'pomona O.H. Kondnukronorus. M.: F'AY, 1993.

18. TI'paxem X.T., bennerr P. YmopaBieHue 4enoBeUeCKUMU pPECYpPCaMMU:
VYue6.mocobue as By3oB. — M.: KOHUTU-JIAHA, 2003. — 598 c.

19. T'yaun B.H., HMsanoBckas JI.LB. Meroauueckue  OCHOBBI
HOPMHPOBAHUS U PETIaMEHTUPOBAHUS MHXKEHEPHO-YIIPABIECHUYECKOTO Tpyaa. M.:
MY, 1985.

20. [paxkep Ilurep @. Yopasienue, HalleIeHHOE Ha pe3ynbTaThl: Ilep. ¢
aHTI1.- M.: TexHomornueckas mkoJjia ousneca, 1994,

21. EropmmH, A.Il. MoTuBanus # CTUMYJIUPOBAHHE TPYIOBOKH
nesitenbHoCcTH: yueo.mocoodue / A. I1. Eropmmn. — M.: UHOPA-M, 2013. - 378 c.

22. Uanmesuu JIx. M., Jlo6anoB A.A. UYemnoBeueckne pecypchbl
YIIPaBJICHUsI: OCHOBBI yIIpaBJIeHHs nepcoHaioM. M.: [leno, 1993.

23. Kapramoga JI.B. Ynpasienue uenoBeueckuMu pecypcamu: YUeOHUK.
— M.: UHOPA-M, 2009. — 235 c.

24. KubanoB A.S., JypakoBa W.b. VYmnpasienue mnepcoHaaom
OpraHu3aluu: OTOOp W OIICHKa MpH Haiime, aTTecTarus: YdyeOHoe mocolue Jyis
CTYJICHTOB BY30B. — 2-¢ U3]1., iepepad. u gom. — M.: Dk3amen, 2005. — 416 c.

25. KubGanos, A. SI. MoTtuBanysi W  CTUMYJIHpPOBAHHUE  TPYIAOBOMH
nesitenbHOCTH: yuel. / A. 5. Kubanos — M.: UH®PA-M, 2015. — 524 c.

26. Kwubanos, A. fl. YnpaBieHue nepcoHaIOM OpPTaHU3AlNN: aKTyaJlbHbIE
TEXHOJIOTUU HaiiMa, aJlanTaliy U aTTecTaluu ; yue0.1moco0. i CTYJIEHTOB BY30B,
oOyvaronuxcs 1o cnen. «MeHEeIKMEHT OpraHu3alun» ¢ «YIpaBJieHHE
nepconanom» / A. f. Kubanos, U. b. lypakosa; ['oc. yH-T ynpasnenus. — M.
KuoPyc, 2009. — 359 c.

27. Kubanos, A. 5. YnpapieHue NepcoHaIOM OpraHU3ALMM: CTPATErus,
MapKeTUHT, WHTepHaIMoHanu3amnus: y4ded.mocodue / A. S. Kubano. — M.:
NH®PA-M, 2013. -301 c.

28. Koyn JIx. YnpaBineHue nepcoHalioM B COBPEMEHHBIX OpTaHU3AIMSIX.
— M.: Bepumnna, 2004. — 352 c.

29. Macnora, B. M. Ynpasienne nepcoHanoM : y4e0.d MPaKTUKYM st
akameMmuyeckoro OakamaBpuata / B. M. MacnoBa; ®unynuBepcuter. — M.:
FOpaiit, 2014. — 492 c.

30. Meckon M.X., Ansbeptr M., Xemnoypu @. OCHOBBI MEHEKMEHTA:
ITep ¢ anriu. - M.: «/leno», 1992.

31. MoprynoB E.b. YmpaBrneHue mnepcoHaJioM: HCCIEIOBaHUE, OLICHKA,
oOyuenue. — 2-e usn., nepeadb. u gon. — M.: OOO «KypHan «YmnpapieHue

nepcoHanom»», 2005. — 550 c.
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32. Mopposun C.K. Ynpapienue nepcoHagoM: COBpeMEHHasi poccHiickas
npakTuka. — 2-¢ usf. — CII6.: TTurep, 2005. — 304 c.

33. Opero FO.I'., Kapramogra JI.B. Ympasnenue mepcoHaigom, OIeHKa
s dexkTuBHOCTH. YueOHOe mocobue ais By30B. — M.: Dk3amen, 2004. — 256 c.

34. OcHOBBI ynpaBiieHus nepcoHanom: Yueb. mis By3oB / [log pea. b.M.
I'eaxuna.- M.: Beicm. mik., 2006.

35. Iutepc T., Yorepman P. B mouckax s¢dexktuBHOrO ynpapieHus. M.:
ITporpecc, 1986.

36. Pesnuk, C. 1. Ilepconanbubliii MenemxmeHT: yueb. / C. /1. Pe3nuk. —
M.: UTHOPA-M, 2014. — 558 c.

37. Cunk [.C. Yopasnenue npousBoautenasHocTbio. M.: IIporpecc, 1989.

38. CwmupnoB b.M. KangpoBbie HOBOBBEIECHHUS B CHCTEME YIPaBICHUS
nepconaiom. M.: ’'AY, 1996.

39. CnuBak B.A. Pa3BuBaromiee ynpasnenne nepconanom. — CII6.: Hera,
2004. — 440 c.

40. TarapuukoB A.A. VYmpasinenue kaiapamu B Kopropanusx CIHIA,
Snonun, I'epmanun. M.: 1992.

41. TexHonoruu KagpoOBOIO MEHEKMEHTAa:  YUYeOHO-IPAKTUUYECKOE
nocodbue / mox pen. 1.B. Muirypooii. — M.: MapT, 2004. — 368 c.

42. YmupasieHue nepcoHanom opranuzanuu. [Ipaktukym: Yueb.mocodue /
oA pen. a.3.H., npod. A. 4. Kubanosa. — 2-e uzj., nepepad. u gomn. — M.: UHOPA-
M, 2008. — 365 c.

43. VYmnpapiieHHE TIEPCOHAJIOM OpraHu3aiuu: YueOHuk / mon pen. A.S.
KubanoBa. — 3-e uzn., non. u nepepad. — M.: UHOPA-M, 2006. — 638 c.

44, VYmupapieHue mnepcoHanoM: YueOHUK s By3oB / mox pen. T.HO.
bazaposa, b.JI. Epemuna. — 2-e uzj., nepepad. u gon. — M.: FOHUTH, 2006. — 560
C.

45. VYmpasieHue uenoBeueckuMu pecypcamu./ nmoja pen. H.A. T'openosa u
A.N. Tyukosa. CII6., 1997.

46. Xyuek M. Crtpareruss ympaBieHHs TPYAOBBIM TOTEHIIUAIOM
npeanpustuid. M.: PAY, 1993.

47. YwuctsakoB M.B. OCHOBBI yIpaBlICHHS YEJIOBEYECKUMH PECYypCaMU:
yueb.nmocobue. Tepb: Trep. roc. yu-t, 2015. 352 c.

48. Iamupo C.A. OCHOBBI yHpaBJICHHs] TEPCOHAIOM B COBPEMEHHBIX
OpraHu3alusIX: YHUKAIBHBIN TOIX0J, obecrmeunBaronyii 3QGekTuBHyI0 padboTy
kommnanuu. — M.: I'poccMenua, 2005. — 208 c.

49. IlexmmnusaC. Kaketoskazat™ po-russki? (coBpeMeHHBIE METOJIBI
yIpaBlieHUusl TiepcoHaioM B coBpeMeHHoil Poccum). — M.: OOO <« Kypnan
«Yupasnenue nepcoHamom»», 3A0 «busnec-mkona «uten-Cunrez»», 2003. —
232 c.

50. DkonHomuka u couuosiorus Tpyaa. Teopuss M mnpakTuka: yueo.ams
OakanaBpoB / moa pea. B. M. Macnosoii. — M.: FOpaiit, 2014. — 539 c.

51. Sxoxkka JIu. Kapeepa menemxkepa. Ilep. ¢ anri., M.: [Iporpecc, 1991.
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2) [IporpammMHoOe obecricueHne

a) JIuIeH3noHHOE MPOrpaMMHOE 0OeCTICUeHIE
Crynendeckuii nep., 1. 12, kopnyc «by», aynuropus 338

Coucoxk I10: YcnoBus npenocTaBieHus
Adobe Reader XI (11.0.13) - Russian OecIIaTHO
Google Chrome OecIuIaTHO

Kaspersky Endpoint Security 10 mus | Akt Ha nepenauy npas [1K545 or 16.12.2022
Windows

OpenOffice 4.1.1 OecIuIaTHO
Qt5.6.0 OeCIUIaTHO
WinDjView 2.0.2 OecIuIaTHO
MHoropyHKIHOHATBHBIH OecrutaTHO
penakrop ONLYOFFICE 6ecnnarnoe 110

OC Linux Ubuntu 6ecriaraoe 110 OecruiaTHo

Crynendeckuii nep., 1. 12, kopnyc «by», aynuropus 245

Cnucoxk I10: YcnoBus peaocTaBIeHUs

1C:IIpennpusitue 8 (8.3.7.1873) Akt npuema-niepenaun NeTr034562 or
15.12.2009

Adobe Reader X1 (11.0.13) — Russian OecCIuIaTHO

Dropbox OecruiaTHo

Google Chrome OecCIuIaTHO

Kaspersky Endpoint Security 10 mst Windows Akt Ha mepemauy mpaB I[IK545 or
16.12.2022

WinDjView 2.0.2 OecIuraTHO

CIIC TAPAHT aspo qoroop Ne5/2018 ot 31.01.2018

MHuorodyHKIINOHATBHBIH penakrop | GecruiaTHO

ONLYOFFICE 6ecmarnoe [10

OC Linux Ubuntu 6ecnnarHoe 110 OecIiaTHO

6) CB0OOIHO pacIpocTpaHsIeMOoe MPOrpaMMHOE 0OecrieueHIe
- Adobe Reader XI
- Debut Video Capture
-7-Zip
-iTALC
- Google Chrome
- ¥ 7Ip.

3) CoBpeMeHHbIE MPOPECCHOHAIBHBIC 0a3bl JaHHBIX U HH(POPMAIIMOHHBIC CIIPABOYHEIE
CHCTEMBI
(docmyn ¢ komnviomepos cemu Tel'y)
1. ObC Jlans https://e.lanbook.com/
3BbC Znanium.com https://znanium.com/
OBC Yuusepcurerckas oubdanoreka online https://biblioclub.ru
9BC FOPAUT https://urait.ru/
SBC IPR SMART https://www.iprbookshop.ru/
Hayunast snextponHas 6mbmmoreka eLIBRARY.RU (moammcka Ha
)I(ypHaJILI) https://elibrary.ru/projects/subscription/rus_titles_open.asp
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7. Penosurapuii TBI'Y http://eprints.tversu.ru

V1. Ilepeuenb pecypcoB HWH(POPMAIUMOHHO-TEIEKOMMYHUKAIIMOHHON CeTH
«HTEpHET», HE0OXOUMBbIX IJI1 OCBOCHHS JUCHMILIMHbBI (WM MOTYJIS)

1. baza manHbIX «0O030p OAHKOBCKOTO CEKTOpa» - WH(pOpMAImOHHO-
aHanuTHueckue marepuainbl LleHTpampHOro Oanka Poccuiickoit denmepanuu -
https://www.cbr.ru

2. baza  pmaHHbIX  «OTKpBITBIE  JaHHBIE» -  HH(POpPMAIMOHHO-
aHAJUTUYECKUN pazjaen oduiuaibHOro caiita MunuctepcTBa ¢uHaHcoB PD -
https://minfin.gov.ru/ru/opendata/

3. baza CTAaTHCTUYCCKHUX JTAaHHBIX Poccrara -
https://rosstat.gov.ru/statistic

4, baza nannbix HII «Mexnynaponnoe HMccnenoBarenbckoe ATeHTCTBO
«EBpazwmiickuii MonuTOopy - http://eurasiamonitor.org/issliedovaniia

5. baza pannbix ®enepanbHOi HaIOroBoM CiykObl «CTaTUCTUKA U
AHAJINTHKA) -
https://www.nalog.ru/rn39/related activities/statistics_and_analytics/

6. CnpaBounass cucrema [maBOyx — CBoOomnbrii moctyn on-line:
http://www.1gl.ru

1. Enuneiit mopran OromkeTHOM cucteMbl Poccuiickoit ®enepanuu -
https://budget.qov.ru/

8. baza TAHHBIX «bromxer» MuHnduna Poccun -
https://minfin.gov.ru/ru/perfomance/budget/

9. baza CTaTUCTUYECKUX JTAHHBIX Munduna Poccun -

https://minfin.gov.ru/ru/statistics/

10. MVYIJIbTUCTAT — MHOTOpYHKIIMOHATBHBINA CTATUCTUYECKUN MOPTaT
http://www.multistat.ru/?menu_id=1

11. ®epepanbHblii 00pa3oBaTeNbHbIN MOpTan «IKOHOMUKA COLMONOrHs
Menemxment» - http://ecsocman.hse.ru

12. baza nannbix «®DUHAHCOBAsE MaTeMaThka — bubnroTeka ynpapieHUs
- KopriopatusHsiii MenemxMenT - https://www.cfin.ru/finanalysis/math/

13. Enunsiii penepanbubiii peectp cBeaenuit o 6ankporcrse (EOPCBH) -
https://bankrot.fedresurs.ru/

14. MHWudopmarmonHas cucteMa Jisi METOIUYECKON TOMJIEPKKHU, cOopa
JYUYIIUX TPAKTUK PETYJIUPOBAHUSA, NTUCTAHIIMOHHOTO OOYUYEHHUS CHEIMAINCTOB B
00J1acTH OLICHKHU PETYJIUPYIOLIET0 BO3ACHCTBHS Ha (eiepaibHOM U PETHOHATIEHOM
yposue (MC MITIO) - orv.gov.ru

15. bBaza JIOKYMEHTOB MUH3KOHOMPa3BUTHS P® -
https://www.economy.gov.ru/material/dokumenty/

V1. MeToanuyeckne MaTepraJibl VI 00y4AIOIIMXCS 110 OCBOEHHIO TUCIUTLINHBI
Opranusys cBOI paboTy MO OCBOSHHIO JUCIUILIINHBI, 00YUYaroUIuecs JOMKHBI:
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— UCIOJI30BaTh PEKOMEHYEMBIN PEXXUM U XapakTep yueOHo#l paboThl 1Mo
M3YYEHUIO TUCIUTIINHBI, 10 TPAKTUYECKOMY MPUMEHEHUIO U3YYEHHOT O
MaTepuana, o BHIMOJHEHHIO 3aJJaHUN B X0J€ TEKYIIEro u
MPOMEXYTOYHOTO KOHTPOJISI, IO UCITOIB30BAHUI0 HH()OPMAITMOHHBIX
TEXHOJIOTUH U JIp.;
— O3HAKOMUTHCS ¢ METOJUUYECKUMU YKa3aHUSIMU 10 JTUCIUIUINHE, IEPEUYHEM
y4e0HO-METOUUECKUX U3AaHUI, PEKOMEHIYEMBbIX JIJISl TOJATOTOBKHU K
3aHSATHUSAM U BBINIOJHEHUSI CAMOCTOSITEIbHONU pabOThI, a TAKkKE C
METOJIMYECKUMH MaTepUalaMu Ha OYMa)KHBIX W/WJIHM 3JIEKTPOHHBIX HOCUTEIAX,
BBINTYIIEHHBIX Kadeapoil.
CamocTosTenbHas padoTa CTyA€HTOB, IPEAYyCMOTPEHHAs YYEOHBIM IIJIaHOM
JIOJKHA COOTBETCTBOBATH 00JIee ITyOOKOMY YCBOCHHUIO M3Yy4aeMoro Kypcea,
GbopMHUPOBATH HABBIKK UCCIIEA0BATEIBCKON PAOOTHI 1 OPUECHTUPOBATH CTY/ICHTOB
Ha YMEHHE IPUMEHSITh TEOPETUUECKUE 3HAHUS Ha MPAKTUKE.

MeToanyeckre yKka3zaHus 1Jisi 00y4Jaromuxcs Mo OCBOCHUIO TUCHUIIINHBL:
1. Paboma c ucmoynukamu, yKasauubiMu 6 pazoene 0CHOGHOU U OONOIHUMENbHOLL
aumepamypul. B Xo1e n3ydeHus TUCHUIIMHBI 00y4YaromumMcst He00X0uMO
WCIIOJIB30BaTh: MaTepUAJIbl, IPEACTaBICHHBIE MTPENOaaBaTeIeM B X0
ayIUTOPHBIX 3aHATHI; 3aKOHOIATEJIbHBIE 1 HOPMATUBHO-TIPABOBHIE aKThI,
PEryJIMPYIOIIUE NEITeIbHOCTh IKOHOMUYECKUX ar€HTOB B UCCIIEAyEeMOit cdepe;
VMCTOYHUKH, YKa3aHHbBIE B PA3/€JI€ OCHOBHOU U JOMOJIHUTEIBLHON TUTEPATYPhI U
Ap.
2. CamocmosmenvHoe uzyuerue mem oucyuniunsl. B xomae caMmocTosTeIbHOro
M3Y4YEHUSI MaTepraia 00ydaronecss MOTyT opOpMIISITH KOHCIIEKTHI TIO U3y4aeMOoi
TE€M€, KOTOPBIE OBBIIIAIOT KAYECTBO OCBOEHUS MaTepHalIa, a TAKKeE
MOATOTOBUTHCS K MPOBEJICHHUIO TPOMEKYTOUYHOM aTTecTalvu. J{Jis HarasgHOCTH U
ya00CTBa 3alIOMUHAHUS MaTepHraia peKOMEHYETCsl aKTUBHO UCIIOIb30BaTh IPU
KOHCTIEKTUPOBAHUM PUCYHKH, CXEMbI U TAOJIUIIBI.
3. Ilooecomoska k 3anamusm. B XoJie TOATOTOBKH K 3aHATHUSM 00yYaroIiuecs
JIOJKHBI CIIEJIOBATh METOJIMUECKUM PEKOMEHIAIUSIM MPEToaBaTelisl, yYuThIBas
YTO 4acTh BOMPOCOB BBIHOCUTCS HA 0OCYKJeHHUE Ha 3aHATUsIX. OHOM U3
OCHOBHBIX (POPM TEKYIIETO KOHTPOJISI MOATOTOBKH 00YUYAIOMIMXCS K 3aHATUSIM
SIBJISIETCS YCTHBIN OTBET, JOKJIa, MPE3eHTalNsl, KOHTPOJIBbHOE TECTUPOBAHUE,
BBITIOJTHEHUE CUTYalIMOHHBIX 33JIaHUI U JIp.
4. Iloocomoska k npomedxcymounou ammecmayuu. IIpu moAroTOBKE K
MIPOMEKYTOUHOM aTTeCTAMK 00yUYaoImUecs JOJDKHBI ONMUPAThCS HA yUeOHBIH
Martepuall, MOJYYEHHbIN B XO/I€ 3aHATHI, a TAKXKE Ha MPOIECC CAaMOCTOATEIIBHOTO
W3YUYCHHUS NUCIUIUIMHEL. B X0/1€ MpOMEeKyTOUHOM aTTecTaluy OIlEHUBAETCS
CTeTnieHb C(HOPMHUPOBAHHOCTH KOMIIETEHITNH, YKAa3aHHBIX B pabodeii mporpaMmme 1o
nucuuruinHe. [Ipu 3TOM yYUTHIBAIOTCS pe3ysIbTaThl CAMOCTOSITEILHON PabOThI U
pEe3yNbTaThl TEKYIIETO KOHTPOJIS.

B cootBetcTBUU ¢ «Il0on0KEHHEM O peUTHHTOBOM cucTeMe 00yueHus B TBI'Y»,
YTBEPXKACHHBIM H.0. pekTopa oT 30.04.2020 r., 1o IUCUUILIUHE,

BaKaHQHBaIOIHCﬁCH 9K3aMCHOM, HTOT'OBaA OLCHKA CKJIAaAbIBACTCA U3 CYMMBI
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0aJlIoB, MOTYYEHHBIX 332 CeMECTp (MaKCUMaIbHOE KOJIUYECTBO OaioB — 60), u
0aJuTI0B, IOJYYEHHBIX Ha SK3aMeHe (MaKCHMaIbHOE KOIH4IecTBO OayutoB — 40).
Pacnipenenenne MakcuMaabHBIX OAJUTOB TIO BUIaM paOOTHI B paMKax PEHUTHUHTOBOM

CUCTEMBI:
Bug otuetHocTn bamner

Pabora B cemectpe 60

N3 Hux:

- UHAUBUyaIbHBIC 3aJJaHUS 20

- Mpe3eHTaIN 6

- MOJIyJIbHBIE PaOOTHI 24

- MPOeKTHasl paboTa B MUKPOTPYIMax 10

DK3ameH 40

Hroro: 100

B yHuBepcuteTe AeCTBYeET CcleAyolas Kajla epecueTa peHTUHTOBBIX 0aJlIoB:
Ot 40 10 69 6a1T0B — «yAOBIETBOPUTEIILHO;

Ot 70 1o 84 6aIIOB — «XOPOIIIOY;
Ot 85 1o 100 6aI0B — «OTIIMYHOY.

VIl. MaTepuajabHo-TeXHU4YECKOe o0ecriedeHne
MarepuanbHO-TeXHHUUECKasi 6a3a HeoOXoauMasi U MpuMeHseMasi s
OCYIIECTBIIEHUS 00Pa30BaTEIBLHOTO MIPOLiecca U MPOrpaMMHOE 00eCIeYeHre 10

JUCHHUIIIIMHE BKIIFOYACT:
CIICHUaJIbHBIC

ITOMCILICHU

(aymuTopuu),  YKOMILJIEKTOBAHHBIE

CHEUAIN3UPOBAHHON MeEOENbl0 M TEXHUYECKUMHU CpEICTBaMU OOyYEHMS,
CILyaIlMMH JJIs1 TPeICTaBICHUs y4eOHOM nH(OpMaIiK B ay IUTOPHH;

MYJIBTUMEIUMHOE 000pyI0BaHue (HOYTOYK, DKpaH U IMIPOCKTOP);
[IK mnst paGoOTBI CTYIEHTOB B KOMITBIOTEPHOM KJIACCE€ C BBIXOJOM B

NuTepHer.

Vuebnas ayautopus Ne 228, 229, 233/2, 241, 322, | Kommiekt y4eOHOW MeOenu (CTOJBI,

326, 334, 342 CTYJIbS, JTOCKa), KOMIIBIOTED,

170100, Tsepckas obnacth, T. TBepb, Hep. | MyJIbTUMEIUINHBIN IIPOEKTOP c

Crynenueckuid, a. 12 MOTOJIOYHBIM KPEIUIEHUEM M 3KPAHOM,
MEPEHOCHONW HOYTOYK

VYuyeOnas aynutopus Ne 239, 240 Kommiekr yuebGHOW wmebenu (cTod,

170100, Tsepckas ob6mactb, T. TBepb, Hep. | CTYJbA, JOCKA)

Crynenueckuid, a. 12

Kacdenpa ynpasnenue nepconanom 232 Crousl, CTYJIbs, CTallMOHApHbIE

170100, Tsepckas oOmactb, T. TBepb, TEp. | KOMIBIOTEPHI, TPUHTED.

Crynenyeckuid, 1. 12

Kommbrorepnsie kimaccer 245, 338 Kommiektr yuebnoit wmebemn (cTod,

170100, Tsepckas o6nacte, T. TBepb, Tep. | CTyNbs), KOMIBIOTEPbl, MOHOOJIOKH,

Crynenueckuid, .12 NepeHOCHBIC HOYTOYKH, MDY

VIIl. Crenenusi 06 00HOBJIeHHH padoyeii MPOrpaMMbl TUCITUILTHHBI

Nerr.m. OOGHOBIEHHBIN pa3fen

paboueit mporpamMmsl

PexBu3uTth!
JTIOKYMEHTA,

Onucauue
BHECEHHBIX
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