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I. AuHoTranusa
1. lesan 1 3272494 AUCHUILINHBI
[lempt0 OCBOGHHMSI AWUCIMITIMHBI SIBJSICTCS: O3HAKOMJICHHE OOYYaOIIUXCSA C
KOHIIENTYaJIbHBIMU OCHOBaMU «OpraHU3allMOHHOIO MOBEACHUS» KaK COBPEMEHHOM
HayKkH, popMHUpOBaHUE Yy O0YyHAIOIIUXCS YHUBEPCATHLHON KOMITETCHITUY.
3amauaMu OCBOSHUSI TUCIUTUTUHBI SIBIISIFOTCS:
1. OcBoeHNE 3HAHUN OPraHU3aLMOHHOTO MOBEJACHHUS:
- MIOHSITUE U CYIIHOCTh OPTraHU3aI[MOHHOTO MTOBEICHHUS;
- 0COOCHHOCTH COIMAIIBHOTO B3aUMOJCHCTBUS B IPYyIINax U KOMaHAax;
- IIOHSITUE U BUJIbI COLIUATBHBIX POJIEN U TPYIIIOBBIX HOPM;
- 0COOCHHOCTH TIOBEACHUS JIMYHOCTH B YCIOBUSAX KOMaHIHOW pabOTHI;
- KOMMYHUKAIIMU B TPyNIeE U ap.;
2. ®opmupoBaHHE CIOCOOHOCTH TPUMEHSATH 3HAHUA OPTraHU3AIMOHHON
MOBEJACHUSI TPU pEIIeHHH NpodecCHOHATBHBIX 3adad B cdepe yIpaBIICHUS
NEPCOHAJIOM B OpraHU3alUU.

2. Mecto mucuunimHbl B cTpykrype OOII

JIucuMIIMHA OTHOCUTCS K 00513aTEIbHOM YacTH y4eOHOro TUIaHa M0 HapaBICHUIO
noarotoBku  38.03.02 MenemxkMeHT Tpoduib «YTOpaBieHUE B OpraHU3alluny,
«Mapketunr», «Jloructuka u yImpaBlieHHE LEMsIMA TOCTaBOK».B  Teopetuko-
METOHOJIOTUYECKOM UM NPAKTHYECKOM HAIPaBJIEHHWM OHAa TECHO CBfA3aHa CO
CIeNyIOIMMUA  JUCHHUIUIMHAMK ~ y4eOHOTO IUlaHa ¢ SBIAETCS IS HUX
MPEAIIECTBYOIIEH npu dbopmupoBaHUU KOMIIETEHIIUH: CounanbHoe
B3aMMOJICHiCTBHE B KOMaHAHOW pabote; I[Ipom3BojaCcTBEHHAass WpakTUKa U JIp.
[IpeqmecTByOmUMU JUIsl JAHHOM JTUCLUMIUIMHBI SIBISIOTCSA: Teopus opraHuzaiuu,
CrpaTteruu TMYHOCTHO-TIPO(HECCHOHATTLHOTO Pa3BUTHA.

3. O0beM aMCHMINIMHBI: 4 3a4eTHBIX equHMIbl, 144 akageMHYeCKHUX YacoB, B
TOM 4HCJIe:

st ouHoit popmbI 00yUeHHS:

KOHTAKTHASl ayIMTOPHAs padora: jnekuuu 36 4acoB, MPaKTUYECKUE 3aHsATHSA 36
YacoB,

caMocTosiTe/IbHAs padoTa: 45 yaca, B TOM 4MClie KOHTPOJIb 27 Yac.

i1t ouHO-3204HOM (POPMBI 00yUCHMA:

KOHTAKTHAsA ayauTopHasi padora: nekuyn 10 gacos, nmpaktuueckue 3ansatus 10
4acoB,

caMocTosiTe/IbHAs padora: 97 yaca, B TOM 4MCIie KOHTPOJIb 27 Yac.

4. Ilnanupyemble pe3yjbTaTbl 00yYyeHHs] MO JUCHMILJIMHE, COOTHECEHHbIE €
IVIAHUPYEMBbIMHU Pe3yJIbTATAMHU 0CBOEHHS1 00Pa30BaTe/IbHOI MPOrpaMMbl



[Tnanupyemble pe3ybTaTbl OCBOCHUS
00pa3oBaTeIbHOM MPOrPaMMBI
(popmHpyemMBbIe KOMITETSHITHN)

[Tnanupyemble pe3ybTaThl O0YYEHHUS 10 TUCIIUILIMHE

Ykaszvieaemes ko0 u naumenosarue
KomnemeHuyuu

Tlpusoosimces unouxkamopvl 00CmudICeHUs.
KOMNemeHYyuu 8 COOMBEemcmsuU ¢ y4eOHbIM NIaHOM

YK-3 - CnocobeH ocCylIecTBIsATh
COIIMAJIbHOE B3aUMOJICHCTBUE U
peaIM30BaTh CBOIO POJIb B KOMAH/IE

VK-3.1. Omnpexpensier CcBOO  pojb B
COILIMAJIbHOM B3aMMOJICMCTBUU U KOMaHJIHOM
pabore, HUCXOOs u3 CTpaTeruu
COTPYJIHUYECTBA JIs JIOCTHXKCHHUS
MMOCTaBJICHHOM 11€JIN

VK-3.2. Ilpu peanmuzanuu CBOE€H pojau B
COIIMAJIBHOM B3aMMOJICMCTBUM M KOMAaHIHOM
paboTe y4YUTHIBAET OCOOCHHOCTH TOBEICHUS
1 MHTEPECHI APYTUX YIACTHUKOB

YK-3.3. AHanmu3upyet BO3MOKHBIE
MOCJICACTBUSI JIMYHBIX IIEUCTBUU B
COLIMAJIbHOM B3aMMOJCMCTBUU U KOMaHJHOM
pabore, u CTPOUT MPOAYKTUBHOE
B3aMMOJECUCTBUE C YUETOM 3TOTO

YK-3.4. Ocy1iecTBisieT obmeH
nHpopmarel, 3HAHUSAMHU W OIBITOM C
YJIeHaMH KOMAaH/Ibl; OIICHUBAET HMJICH JAPYTHUX
YICHOB  KOMaHJIBl IS JIOCTHIKCHHS
MOCTABJIICHHOW 1IEJH

YK-3.5. Cobmoaer HOPMBI U
YCTaHOBJICHHBIE npaBuiia KOMaH/HOMN
paboThI; HECET JMYHYI0 OTBETCTBEHHOCTH 32
pe3yJabTarT

5. ®opma NPpOMEKYTOYHOM ATTECTALUM M CEMECTP MPOXO0KICHUS:
ITo ounoii popme 00ydeHHUsI: dK3aMEH, 2 CEMECTP
I1o ouHo-3204HOM (popMe 00yUeHHsI: FK3aMEH, 2 CEMECTP

6. SI3bIk npenogaBaHus PyCCKUiL.

II. Conep:xanne TUCHMIVIMHBI, CTPYKTYPUPOBAHHOE MO TeMaM (pa3iesiam) ¢
YKa3aHHEM OTBEAEHHOI0 HAa HHUX KOJMYECTBA AKAJAEMUYECKHX 4YACOB M BH/IOB

YU4eOHbIX 3aHATHI
Jlst ouHoii opMbl 00yUeHHUSA

VYyebOuas Bcero

KonrakTHas paborta (dac.) Camocros
TeIbHAs




porpamma — (uac.) Jlexuun [IpakTrueckue Konrpons | pabora, B
HAaUMEHOBaHUE 3aHATUA CaMOCTOSITE | TOM YHUCIIE
pa3aeinoB U TeM JIBHOMN Kontpous

paboTsl (B (dac.)
TOM YHUCIIE
KypcoBas
pabota)
BCEro | B T.4U. BCEro | B T.4.
paKTUY paKkTUg
eckas eckas
MOJrOTO HOJIFOTO
BKa BKa
Tema 1. 16 2 2 - 12
OpranuzanmoHHOE
MIOBE/ICHHE KakK
HayKa
Tewma 2. Yenosek B 28 8 8 - 12
OpraHu3aluu
yIpaBiieHue
WHAUBUIYaIbHBIM
MIOBE/ICHUEM
Tema 3. JIugepctBo 24 6 6 - 12
Y PyKOBOJICTBO B
OpraHu3aIIH
Tewma 4. 28 8 8 - 12
ConuanbHele
rpynnbsl 1
yIpaBJeHue
IPyHIOBBIM
IIOBEICHUEM
Tema 5. 20 4 4 - 12
KommyHnukanuu n
COTPYJIHUYECTBO B
OpraHM3alMH
Tema 6. 28 8 8 12
Kondnukrer B
OpraHu3aluu
NTOI'O 144 36 0 36 0 0 72 (27)
JJ1s1 ouHO-3204HOM PopMBI 00YUeHUsI
VYyebnas Bcero KonrakTHas paborta (dac.) Camocros
TeNbHas
paborta, B
TOM YHCIIe

KonTpoJib




IporpaMma — (uac.) Jlexuumn [IpakTnueckue KonTposnb (uac.)
HalMEHOBaHNE 3aHATHS CaMocCTosITe
pAa3aesoB U TEM JIbHOU
paboTsl (B
TOM YHCJIe
KypcoBas

pabota)

BCEro | B T.4. BCEro | BT.4.
PAKTHY paKkTUg
eckas eckas
MOJrOTO HOJIFOTO
BKa BKa
Tema 1. 28 2 2 - 24
OpranuzanmoHHOE
MIOBE/ICHHE KakK
HayKa

Tewma 2. Yenosek B 32 4 4 - 24
OpraHU3aluH
yIpaBiieHue
VH/IMBUYaIbHBIM
MIOBE/ICHUEM
Tema 3. JInnepctBo 28 2 2 - 24
U PYKOBOJICTBO B
OpraHM3alMH
Tema 4. 32 0 0 - 24
ConuanbHele
IpyMNIbl U
yIpaBlieHUE
IpyNIIOBBIM
IIOBEICHUEM
Tema 5. 28 2 2 - 24
KommyHnukanuu n
COTPY/AHUYECTBO B
OpraHM3alMH
Tema 6. 32 0 0 24
Kondnukrer B
OpraHu3alu
NTOI'O 144 10 0 10 0 0 134(27)

Coneprxanne pas3aesioB ¥ TeM 110 JUCHUILUINHE
Tema 1. Oprann3zanuoHHOe MOBeIeHNE KAaK HAYKa

OpraHn3anMoHHOE TOBEACHHE KaK HayKa. MeXAUCIUIUIMHAPHBIN MOAX0J K
u3ydeHuto npeamera. OObEKT M MpeIMeT OpraHu3alMoOHHOrO mnoBeneHus. [lonstue
OpraHu3alliM, €€ OCHOBHBIE YEPThI, IPU3HAKHU U CBOMCTBA. DJIEMEHTBI OpraHU3alluN:
pykoBoauTeNnu (OpraHu3atopbl) U padoTHUKU. Knaccudukaiuss opraHM3allIOHHOTO
noBeAeHUsl. MeTobl HCCIEIOBAaHUSl OPTaHU3ALMOHHOIO MOBEAEHUS: OIPOCHI, cOOp
uH(popmaimu, HabJI0IEHNS, SKCIIEPUMEHTBHI.



HUctopust  craHOBJIEHMST  OpraHM3allMOHHOrO  mnoseAeHuss B Poccum.
OmMmnupryeckast 6a3a UCCIeI0BaHu OPraHU3aIMOHHOTO moBeneHus B 19 - Havane 20
BB. ColmanpHBIA  SKCIEPUMEHT KaK OCHOBHOM  METOJ  MCCIEIOBAHUA
opranuzanoHHoro mnoseaeHuss B 1930-1950 rr. PaGoTel U uccrneqoBaHUs MIKOJIBI
YEeJI0BEYECKUX OTHOILIEHUM B 00J1aCTH OPraHU3alMOHHOTO MoBeieHus. KoMIiekcHbIe
UCCIIEIOBAHUS U Pa3paOOTKU MOJEIHM OpTraHU3allMOHHOTO TOBEJEHUS paOOTHUKOB B
70-80 rr. 20 Bexa. CoBpeMEHHbBIEC UCCIEA0BAHUS OPTaHU3ALIMOHHOTO MMOBEAECHUS.

Tema 2. Yesi0BeK B OPraHU3aluM U yIpaBJeHNe HHANBUAYAJIbHBIM
NnoBeleHuEeM

[ToHaTHs «MHAMBUI», «IAYHOCTB», «UHIAUBUIAYAIBHOCTBY, «CYOBEKTY,
«YHUBEPCYM», «paOOTHUK» M MX COOTHOlIeHue. [TloHsTHE «moBeneHne paboTHUKAY.
Tunel paOOTHUKOB B OpraHU3AIINH.

dakTopsl, BIUSIONME HA TIOBEICHHE PAaOOTHUKA B OPraHU3allUU: BOCIIPUSTHE,
[IEHHOCTHbBIE OPUEHTAIINU U YCTAHOBKH, CHOCOOHOCTH, KOMIIETEHTHOCTh, MOTUBAIIUS,
JOJDKHOCTHASI MHCTPYKIMS, OpPraHu3allMOHHAas KyJabTypa U J1p. Bocnpusitue:
MOHSATUE, 3aKOHBI U P(DEeKThl. ATpUOYIMS U YNpPaBJICHUE BIEYATICHUSAMU. Teopuu
MOBEJCHUS  YEJIOBEKA B  OpraHu3alldd: TEOpHUsl  THUIIOB, TEOpHUS  YEPT,
MCUXOAMHAMUYECKUE M TICUXOQHAJTUTHYECKUE TEOpPUHU, OUXEBHOPHU3M, TyMaHU3M,
TEOPUHU COIMAIIBHOTO HAy4Y€HUs, CUTYyallMOHU3M, HWHTEpaKIMOHU3M. lleHHocrtu:
NMOHSATHE U  Kjiaccuukamus. YCTAHOBKHU: TIOHATHE, COCTaB M  (YHKIIUH.
KomnerenTHOCTh M KOMIETEHUMHU. JKU3HEHHBIM LMK KOMIIETEHIIMH IEepcoHaa.
BapuanTtel moBeneHuss paOOTHUKOB B OpraHu3allMsAX: paMOYHOE, BHEPaMOYHOE,
MOrpaHUYHOE, MPOTUBOBECHOE.

MotuBamus: moHsATHE W coaepkanue. I[loTpeOHOCTh, MOTHMB W HMHTEpEC.
MoTHuBalIMOHHBIN TIpoliecc. MOTHUBAIMOHHBIM MeXaHU3M B opraHu3aiud. OCHOBHbBIE
TEOpUH MOTHUBALIMK: COAEPKATEIbHbIE M NpoLEecCcyalbHble. MoTuBanusa u
CTUMYJIUPOBaHUE PAOOTHUKOB. MOTHBAIIMOHHBIE TUITH PA0OTHUKOB.

Mopenu OpraHu3aliOHHOTO TOBECHUS PAOOTHUKOB «COTPYIHUYECTBO -
KOH(ppoHTaus». OCHOBHOE yIpPaBIEHUYECKOE OTHOLIEHUE. YTPaBICHYECKU 3aKOH.
Tunbl OTHOIIEHUN PYKOBOAUTEINSI K pAOOTHUKAM: MHCTPYMEHTAIBLHOE U IIEHHOCTHOE.
[TonsipHbIE MOJIEIM OCHOBHOTO YIIPABJICHYECKOTO OTHOIIEHHS.

Crepeotunsl  paboTarolIero  4ejoBeKa: HOKOHOMUYECKUM,  ATUYECKH,
(GYHKIIMOHANIBHBIN, MCUXOJOTHUYEeCKU. CEerMeHThl OpPraHU3alMOHHOTO IOBEICHUS:
PUTOPUCTUYECKUM, aBTOHOMHBIN, MOOMJIM3AIIMOHHBIN, MPECCUHTOBBINA, UX OCHOBHBIC
xapakTepucTuku. CTpaTerud TMOBEJACHUS PYKOBOJUTEIEH B 3aBUCUMOCTH OT
CTEPEOTHUIIOB BOCIIPUATHUSI PAOOTHUKOB.

Tema 3. JlugepcTBO M PYKOBOACTBO B OPraHU3aIluN
OcHOBBI  pykoBojacTBa B  opranusamuu. CymHOCTh U cnenuduka
yIopaBi€HYeCcKoro  Tpyaa.  KoOMIOETEHIMH  COBPEMEHHOrO0  PYKOBOIUTEINS:
yHHBEpcajbHble, oOmuienpodeccuonaibiblie U mnpodeccuoHanbubie. COBpEeMEHHBIE
GYHKIMY, TPUHIUOBI ©U  METOABl  yOpaBieHUSA. YIPaBJICHUECKHUE MO3ULIUU



PYKOBOJUTENS: TPeANPUHUMATENb-BIIaJIeNEll U aAMUHUCTpATOp. Ponu pykoBoauTens
B opranuzamuu  (T.b. IlIpamuenko, P.A. ®@arxyrnunoB, [ .MunTIOEpr).
VYrhpaBiieHUecKMe ~ OTHOIIEHUST B opraHuzauuu. IlepcoHanu3oBaHHas U
dbopmann3oBaHHask 30HBI YIIPABICHYECKUX OTHOIICHUM.

BnacTh: nmoHsiTue, OCHOBBI, BUJIbI BJIACTH.

[TonsaTHE ¥ OCHOBBI IUAEPCTBA B OpraHu3anuu. OCHOBHBIE TEOPUU JIUJIEPCTBA:
TEOPUHU JIMYHOCTHBIX KadyeCTB, MOBEACHYECKHE TEOPUHU JIUJIEPCTBA, CUTYallMOHHBIN
MOAXOJ, Teopus xapuaMaTudeckux kadecTB. ColualnbHBIE POJM PYKOBOIAUTENS
(I'.Munnoepr).

CoBpemenHble Teopuu JujaepctBa. Cocrapistomue 3G PeKTUBHOTO JTUACPCTBA.

Tema 4. ConaibHble TPYNNbl B OPraHU3alMU U yIIpaBJIeHHe

rpynnoBbIM NMOBeIeHUEM

ConmanpHble TPYNIIBI B OpraHU3alliK: TOHATHE, IPU3HAKHA M KiIacCH(UKaIms.
Jlunamuka Tpynn B opraHu3aiii. BHemHWe W BHYTpeHHHUE (DAKTOpPHI TPYHIIOBOTO
noBefeHUsI.  DakTOpel  BHYTPUTPYIIIIOBOTO  TOBEACHMS:  MPOQECCHOHATBHAS
CpabOTaHHOCTh W MOPATBHO-TICUXOJIOTHYECKAs] CIUIOYEHHOCTh. MOJET THIIOB
TPYIIIOBOTO TMOBEACHUS: KOJUICKTUBU3M M HHIUBHTYaTH3M.

Tunel conmmManbHBIX TPYNN B OpPraHU3alldd: TPYJAOBOW KOJUICKTHB, pabodas
rpymnma, komanaa. Ilpomecc komanmoodpazoBanus. [IpHHIKMIBI U YCIOBHS CO3TaHUS
koMmana. Krnaccudukamums komana. ComnuanbHble poiu B komanjae (P.benOun).
DneMeHThl 3)PEKTUBHOCTH KOMaH/IbI U PE3EPBBI €€ MOBBIMICHUS. [Icuxomornueckue
XapaKTEPUCTHKH COIMAIBHONH TPYMIBL:  COIUATBHO-TICUXOJIOTHUYCCKUN  KJIMMaT,
HPaBCTBEHHBIN KJIUMAT, IICUXOJIOTHYECKast aTMocdepa.

Oco0eHHOCTH TTOBEICHHS JINYHOCTH B COIIMATBHOM TPyIITIe U KOMaH/E.

Tema 5. KoMMyHUKAUM M COTPYAHHUYECTBO B OPraHU3allMu

KommyHMKamum B OpraHU3alMu: CYIIHOCTb, (PYHKIMH M KiIaccuuxarius.
MeXIMYHOCTHBIE KOMMYHHKAIIMU: OCOOCHHOCTH M (PAKTOphI, (HOPMHUPYIOIINE HX.
[Ipoiecc KOMMYyHHUKAaIMil: OCHOBHbIE CTagud U D3JIeMEHThL.BepOaibHble WU
HeBepOaJbHbIE  CcpelacTBa  OOmIeHUs.  XapaKTEepUCTHUKUM  OOpaTHOM  CBS3M.
KoMMyHUKalMOHHbIE Oapbephl: MOHATHE U BUJIBIL.

KoMMyHUKaIIMOHHbIE CETH: TMOHSTUE, BHJbI, YCJIOBHS IOCTPOCHUA U
pacnpocTtpaHeHns. KoMMyHUKaTUBHOE NMOBEACHUE PYKOBOAUTEINS B OPraHU3aLIHH.

CoTpyIHUYECTBO: TIOHSATHE MW OCHOBHbIE TMOKazaTenu. pdeKkTuBHOE
CcOTpyaHHUYecTBO. lIcMxoyornyeckre yCTAaHOBKM HHAWBUIYAJIbHOTO CO3HAHUS:
pUropucTUyecKkasi, KOHBEHLHUAIMCTCKas, (yHKUMOHAJIbHAs, IparMaTuyeckas,
ANbTPYUCTUYECKAs], HOBATOPCKasl.

Tema 6. KongunkTsl B oOpranusanmnu
[TonsiTue KOH(IUKTAa W €ro OCHOBHBIE xapakTepucTuku. Knaccubukanus
KOHGIMKTOB B opraHu3auuu. [IpuuuHbI, UCTOYHHKH, (DYHKIMU WU TIOCIEICTBUSA
KOH()JIMKTOB B YCJIOBHUSX KOMaHJAHOU PabOTHI.



Crpykrypa u JguHamMuKa KOHQIMKTA. OJEMEHThl KOH(DIMKTa W CTaauu
pa3BUTHSL.

OcoOenHocTu ympaBieHus KOHQIMKTaMH B KOMaHae. MeToabl yIpaBlICHUS
KoH(paukTamu. [leperoBopsel kKak crnocod pazpenieHus KOMaHIHbIX KOH(IUKTOB.

Crtunu noBeeHUs B KOH(OIUKTHON cuTyanuu. [IoHATHE «CTHIIB» U €ro BUJIbIL:
YKJIOHEHHE, KOH(QPOHTALMs, COTPYAHUYECTBO, KOMIPOMHUCC, MPUCIOCOOIEHUE.
OCHOBHBIE XapaKTEPUCTHUKKM M HpeumyliecTtBa cTwied. CoTpyJHUYECTBO NpH
PEO0I0JICHUH KOH(IIUKTOB.

III. O6pa3oBaTebHbIE TEXHOJIOTHH

VYuebHas mporpamma — Bup 3anstus OO0pa3oBareNbHbIC TEXHOJIOTUI
HAaMMEHOBAHME Pa3eiioB U
TeM (6 cmpocom
coomeemcmauu ¢ pazoeiom
11 PITJ])
Tema 1. OpranuzaiioHHOE Jlexuust JuctanunoHHble 00pa3oBaTEIbHBIC
MOBE/ICHUE KakK HayKa TEXHOJIOTHH
Jlexuusi-Bu3yanuzanus
[IpakTuueckoe 3anaTue [TpoekTHas TEXHOIOTHS
HNudopmanmonnsie (udpoBsie)
TEXHOJIOTHH
MeTto1bl TpyNIIIOBOTO PEIIECHUS
TBOPUYECKUX 3a7a4
TexHonoruu pa3BuTHs
KPUTHYECKOT'O MBIIUICHHUS
Tema 2. Yenosek B Jlexums JucranunonHble 00pa3oBaTebHbIE
OpraHM3allHiy yIpaBIeHUE TEXHOJIOTHH
WHUBUTy AIbHBIM Jlexusi-Bu3yanu3anus
MOBE/ICHUEM [IpakTuueckoe 3aHaTue [IpoekTHast TEXHOIOTUS
HNudopmanmonnsie (g poBbIe)
TEXHOJIOTHH
MeTo1bl TpyIIIIOBOTO PEIIECHUS
TBOPUYECKUX 33734
TexHonornu pa3BuTHUs
KPUTHYECKOT'O MBIIUICHHUS
Tema 3. JIugepcTBo 1 Jlexknus JlucTaHIMOHHBIE 00Pa30BaATEIHHBIC
PYKOBOJCTBO B OpraHU3alu1 TEXHOJIOTUH
Jlekuus-pu3yanusanus
[IpakTnueckoe 3anartue | IIpoexkTHas TexHOIOTUs
HNudpopmanronnsie (1uppoBbIe)
TEXHOJIOTUH
MeTo/1bl TPYyIIIIOBOTO PEIIEHUs
TBOPUYECKHUX 3a4a4
TexHonornu pa3BuUTHs
KPUTUYECKOTO MbIILICHUS
Tema 4. Conmanibabie Tpynibl | JIlekimst JlucTaHIMOHHBIE 00pa30BaTEIHHBIC
U yIPaBIICHUE TPYIIOBBIM TEXHOJIOTUH
MOBEICHUEM Jlexuusi-Bu3yanu3anus




[IpakTrueckoe 3aHsTHE IIpoekTHas TeXHOIOTHS
Nudopmanmonnsie (udposeie)
TEXHOJIOTHH

TexHonoruu pa3BuTUs
KPUTHYECKOTO MBIIIICHHS
MeTo/1p1 TpyIIOBOTO pPEeleHUs
TBOPYECKUX 33124

Tema 5. KommyHukanuu u Jlexuus JlucTaHIIMOHHBIE 00pa30BaTEIbHBIC
COTPYJIHHYECTBO B TEXHOJIOTHU
OpraHu3alu Jlexkums-Bu3yanuzanus

[IpakTrueckoe 3aHsTHE [IpoekTHass TEXHOIOTHS
HNudopmannonnsie (1udpoBsie)
TEXHOJIOTHH

TexHonornuu pa3BuUTUs
KPUTHIECKOTO MBIIIICHHS
MeTob1 TPYIIOBOTO PEIeHUs
TBOPYECKHX 33134

Tema 6. KoHQIUKTHI B Jlexuust JucranunoHHble 00pa3oBaTeNbHbIC
OpraHH3aINH TEXHOJIOTHH
Jlexiusi-BU3yaIu3aIus
[IpakTrueckoe 3aHsTHE [IpoekTHas TEXHOIOTHS
WNndopmannonnsie (iudpoBbIe)
TEXHOJIOTHH

TexHoNOrNK pa3BUTHS
KPUTHYECKOTO MBIIIICHHS
MeTo/1bI TPYIITIOBOTO PEIICHUS
TBOPYECKHX 33134

Bce Bubl 3aHATHI MOTYT OCYIIECTBISITHCA B OUHOM (opMarte B ayJIUTOPUSIX,
7ab0paToOpUAX U APYTUX MOMEIICHUSIX, B PEKUME IJIEKTPOHHOTO O0yUYEHHUS, a TaKXKe
C IPUMEHEHUEM JIUCTAHIIMOHHBIX 00Pa30BaTEIHHBIX TEXHOJIOTHH.

[Tox »neKTpOHHBIM OOYYEHHEM IMOHUMAETCS OpraHu3anus 00pa3oBaTEeIbLHON
NESTEHPHOCTH C TMPUMEHEHHEM WH(OpMaIuu, coaepkameics B 0a3ax JaHHBIX, H
obecrieynBalOIIMX €€ 00padoTKy HMHGPOPMAIMOHHBIX TEXHOJIOTUM, TEXHUYECKUX
cpenctB, WHGOPMAIMOHHO-TEIICKOMMYHHUKAITMOHHBIX CETeH, HaIpaBJICHHBIX Ha
OpraHW3allMI0 W TIOBBIINICHUE KauyecTBa B3aWUMOJCHCTBUS OOyYAIOIIMXCA M

IpenogaBaTelei.
[Ton  AWCTAaHIIMOHHBIMU  TOHUMAKOTCA  OOpa30BaTENIbHBIC  TEXHOJIOTHH,
pean3yembie B OCHOBHOM c MIPUMEHEHHEM uH(pOpMaIIMOHHO-

TEJIEKOMMYHUKAIIMOHHBIX  CETe TMpU  OMOCPEJOBAaHHOM (Ha  PACCTOSHUM)
B3aMMO/ICHCTBUHU 00YyYaIOIIMXCS M MPETo/iaBaTecil.

B pexxume 37eKTpOHHOTO 00YYEHUS M B CIy4yae MPUMEHEHHS TUCTAHIIMOHHBIX
00pa3oBaTeNbHBIX TEXHOJOTHH OOydYaloImMMCs TPEIOCTaBIsSETCS JOCTYIn K
JIEKTPOHHOM MH(pOPMAIIMOHHO-00pa3oBaTensHO cpene TBI'Y He3aBucumMo oT Mecta
VX HAXOXJCHHUS.



IV. Ouenouynnie

MAaTepHAaJIbI

NPOMEKYTOYHOM aTTeCTALMHU
OueHo4vHbIE MaTEPHUAIIBI 1JIs1 TPOBEACHMS TEKYIIEH aTTecTalluu
1. Kommponvuvie sonpocel u 3a0anus 015 NPAKMUYECKUx 3aHAmul.
Tema 1. Opranu3zanuoHHOE NOBEICHHE KAK HAYKAa
Ipaxmuueckue 3a0anus:

IS npoBeeHMsl TeKylien "

3amanune 1

OHpCJICJ'II/ITC MCCTO OPraHHU3allMOHHOI'O IMOBCACHUA B CUCTCMC HAYK H 3aIllOJIHUTC

TabIHIy:

Hayka

OOBEKT HAYKH

[IpeaMeTr Hayku

OO0wast nCUXoJI0rus

Coruumosnorus

ConunanbHas NCUXOJIOTUA

Kynberyponorus

VYrpaBieHue nepcoHaiom

[Icuxonorus yrpasiieHHs

Teopus opranuzanuu

N3yuute  curyanuro,

ONpPEIEIUTE

3amanue 2

BIHUAHUC

OpraHu3alliMOHHbIX u

BHEOPTraHMU3AIIMOHHBIX  (PAKTOPOB HA  TOBEJIEHHWE COTPYJHHUKOB,  BBISIBHUTE
0COOCHHOCTH CHCTEMBI YIIPABJICHHS B JAHHBIX KOMIIAHUIX M 3aII0JIHUTE TAOJIUIIY:
JInpga AnHa
Ocobennoc 1. 1.
™
CHCTEMBI 2. 2.
yIpaBJIeHU
s 3. 3.
OopraHu3arl
neu 4. 4,
(opranuszar
MOHHBIC 5. 5.
bakTopsI)
Bueop- 1. 1.
ra”Hu3anu-
OHHBIE 2. 2.
bakTopsl
3. 3.
4, 4,




Cumyayus. Jluna CMHpPHOBa NPUCTATBHO CMOTpeNia Ha CBOM Ko(e U MUPOKOK.
[locne TpyaHoro pabodero JHS OHa TMbITalachk pacciaaOuTbes B Kade, 4YacTo
IIOCEIIAEMOM JIEJIOBBIMM JIFOJbMH. [IOMHAB B3MIAA, OHA 3aMETWIA CBOKO JIABHIOIO
NOAPYTY IO YHUBEPCHUTETY, BXOZsiyro B Kade. Ilpomuto yxe aBa rojga, Kak oHa
MOCJIEIHUM pa3 BUENach ¢ JInmou.

— AmnHa! — BockiuukHyna Jlupa, meITasch NpHUBIEYb €€ BHUMAaHHE. —
[Ipucaxusaiica. I He Buaena Te0s UEIYI0 BEYHOCTh. Sl HE 3Haja, 4TO Thl OCTalach B
rOpoJe.

— S mpoxonuna BBomHOE OOyueHHE B CTPaxOBOW KOMIIAHWH, TAe pabortaro 18
MecsI1IeB, — OTBEeTWIa AHHA. — A Kak y Te0s gena?

— I paboTato B pek1iaMHOM areHTcTBe. S Tam yxke noutu roq, — ckasana Jlnna.

— HHTtepecHo, 4To 3TO 3a opranuszanysa? — crpocwina AHHa. — f ciblana, 4ro
3TO I0CTATOYHO JKECTKasi KOHTOPA.

— 51 He 3Hat0, OTKyJa y TeOs Takas uHdopManus, — otBeTuna Jluna, — HO Thl
npasa. [lmaTiar neicTBUTENBHO XOPOIIO, HO €KEAHEBHO BBDKMMAIOT M3 HAC KaXKIbIH
BBIIUTAYEHHBIN HaM pyOub. JItoau, ¢ KOTOpbIMHU 51 paboTaro, O4EHb XOPOIINE, HO CUIIBHO
KOHKYPUPYIOT ApPyr ¢ JApyroMm. Sl aymaro, 4TO Halla KOMIIAHUS IPOBOJHUT HEKYIO
HENUCAHYI MNOJIUTHKY. HOBBIX JIFOJIEH MBITAOTCA CTOJIKHYTH APYyr € JPyrom, a
«rmo0OeuTenpy Moiay4yaeT mnpojaBrkeHue. OcTajdbHble B KOMIIAHMHU JIOITO HE
3aaepxuBatoTcs. OHU MIYT YTO-HUOY/b HA CTOPOHE, WM UX MPOCST MOAbICKAaTh cebe
4T0-HUOY b ApyTroe. S HaetoCh, Thl TOHUMAEIIlb, YTO S UIMEIO U BUJLY.

— VY Hac B CTpaxoBOHl KOMIIAHMU TOXKE€ HAET CBOs Oopbba. Y MeHA
OTHOCHUTEJIBHO HU3Kas 3apabOTHAsI MJ1aTa, HO MHE KaXKETCs, YTO MEHS CKOPO MOBBICST.
Kak 651 310 X0Tenock! Koryma s Havana paOotaTh, MHE CKa3ajld, YTO MOBBICAT yepe3 9
MECSIIEB YUEHUYECTBA, HO OHM NpPEeBpaTWINCh CHadana B 12, 3arem B 15. B wmrore
npouuio yxe 18 Mecsues. J[Boe, 3aHMMaBIIMX JOJDKHOCT, KAK My MEHS, YXKe
yBonnIuCh. [103TOMY Hac, BOMX OCTABIIMXCS, CKOPO MOBBICAT. [lonuTHKa KOMITaHUH
3aKJII0YaeTCsl B OYEHb MEIJIEHHOM IIPOJIBMXKEHMH JIFoiel. MOKHO OBbLIO ObI, KOHEUHO,
00paTuThCs K OQULMATIBHBIM KaJpPOBbIM JOKYMeHTaM. S yxe nojodpaiia MHOTO TaKuX
MaTepUaJIOB, HO KAaK-TO COMHEBAIOCh, CTOMT JII MHE Ha HHMX CChUIAThCA. Y MEHs
npekpacHas HauanpHuna. Korna s pasyBepuiiack BO BCEM, OHA OTBENA MEHSI B CTOPOHY U
CKa3asa, 4To y MEHs Bce uaeT xopowo. OHa nokasania IyIaHbl KOMIIAHUH 110 ITPOIBUIKEHHIO
COTPYIHMKOB M CKa3aja, 4TOo OHa OyJeT HacTOMYMBO pPEKOMEHJOBaTh MeEHsS Ha
OTKPBIBAIOILIMECS BAKAHCUU. MHE KaX€ETCsl, YTO 51 IPOCTO HETEPIIETUBASL.

— Moli HayalPHUK MPOCTO IypaK, HO OH XUTPbIA aypak. OH OKpYXWi ceOs
JFOIbMU, JENAOUMMU TaK, YTO OH BBINIIAUT Xopouio. OHM JenaroT CBOK padoTy, a OH
NOJTy4YaeT Bce pe3yJibTarhl. S OolblieMy Hayuuiach OT KOJUIET, 4eM oT Hero. He nonnmaro,
KaK TaKue JIFOJ1, KaK OH, BBDKUBAIOT B HAIIE KOMIIAHUU. TbI, HABEpHOE, CelYac TyMaellib,
YTO €ro MOJYUHEHHbIE HAZCIOTCS Ha CBOE MpOJBIKEHUE. OH, JOIKHO OBITh, JTy4IIAN
apTUCT, YEM 5 O HEM Jymaia.



— Tebe HpaBUTCS TO, UTO THI JIENIACIIH? — CIIpOCHia AHHA.

— Jla, 310 OoueHb uHTEepecHas pabora, — oTBeTwia JInma. — OHa ClIoXKHEE TOTO,
YeMy HaC yYUJIN B YHUBEPCUTETE.

O06e HekoTopoe Bpemst cujieny Thxo. Hakonen AHHa ckazana:

— B matHuIy B Teatpe OymyT MOKa3bIBaTh HOBYIO TIhECy. Y MEHS €CTh JIMITHUN
ouser. Xouelib MOUTH CO MHOM?

— $1 Ob1 momnwa, AHHA, — ckazana Jluma, — HO s B3s1a IOMOM MHOTO paOOThI
MoskeT ObITh, MBI CXOJIUM Ky 1a-HHUOY/Th BMECTE B CJICTYIOITHIA pa3?

— Jla, KoHe4YHO, — OTBeTUJIa AHHA, — IMOCJIE TOT0, KaK HAC TOBBICST.

Onu 06€ 3acMesTCh, 1 AHHA TOTSHYJIACh 32 CBOMM MaJIbTO.

Tema 2. Yest0BeK B OpraHu3alMu M ynpasJjeHHe HHAMBUAYAJIbHBIM

NMoBe/IeHueM

Konumponvuwvie 6onpocwi:

l. Uto nmoHMMaeTcs o1 MoBeJIcHuEM pabOTHUKA B OpraHU3aIun ?

2. Kakue ocHoBHbIE (haKTOpPBI OKa3bIBAIOT BIUSHUE Ha BBIOOP MOJENH
WHJMBHUAYaJIbHOTO MOBEACHUSA?

3. KaxkoBo COOTHOILICHUE MOHSITUH «UHOABUI, «JIMYHOCTDBY,
CMHIUBUAYATBHOCTBY, «CYOBEKT», KYHUBEPCYM», «PaOOTHUK» U UX COOTHOIICHHUE?

4. [Tepeunciure OCHOBHBIC TUITBI pAOOTHUKOB B OpTraHU3AIIHH.

5. Kakune  BapuanTel  moBeneHUss  pa0OTHHKOB  BCTpEYAlOTCS B
opranuzanusx?

6. YTo noHMMAaeTCa No1 MOTUBAIUEH?

7. OnuiuTe OCHOBHBbIE MOTUBAIIMOHHBIE TUIIBI PAOOTHUKOB.

8. B dem 3akmiodaercs OTIMYKME MOJAEIU OPraHU3alMOHHOTO TOBEICHUSA
PabOTHUKOB «COTPYAHUYECTBO - KOH(QPOHTAIIHS.

9. Kakue crepeorunsl  paboTaromiero  4YejloBeKa  BCTpEYarlOTCs B
OpraHu3anuun?

IIpakmuueckoe 3a0anue:
3ananue 1
[ToaroroBka 31€KTPOHHBIX MPE3EHTALNN HA TEMBI:

1. OcHOBHBIE TEOpPUU TOBEJCHUSI JIUYHOCTU (TICUXOAMHAMUYECKUE U
MICUXOAHATUTUYECKHUE, COLMOINHAMUYECKHUE, WHTEPAKIIMOHUCTCKHUE,
T'YMAHUCTHYECKHE).

2. JleBuaHTHOE TOBeNEHHUE paOOTHUKA B OpraHU3alud: OPUYUHBI U
HaIpaBJIeHUs TPOPUIAKTUKHU.

3. TuIBI IMYHOCTEN, YYACTBYIOLIMX B MHHOBALMOHHOM IIPOLIECCE.

4. [leHHOCTM W YCTaHOBKM Kak (aKTOphI, BIHUSIONIME Ha IOBEJACHUE
JUYHOCTH.

5. Y 10BIETBOPEHHOCTh TPYAOM: IIOHATHUE U OCHOBHBIE ITOKA3aTEN.

3amanue 2



PaccraBbTe Mo cTpokam B TabnuIle XapaKTEPUCTUKH MOTUBOB M CTUMYJIOB:

aIMUHUCTPATUBHBIN 001t o0y XaeHHE
BHEIITHUM 00BEKTHBHBIN NIPUHYXKJICHUE
BHYTPEHHUI ONOCPEIOBAHHBIN MIPOU3BOIHBIN
IICUXOJIOTUYECKUI IIEPBUYHBIN YaCTHBIN
VH]IUBUTy aJIbHBIN CyOBbEKTHUBHBIM COLUATbHBIN
HETIOCPEICTBEHHBIN

Ta6auna - XapakTepuCTUKH MOTHBOB M CTUMYJIOB

Kpurepuu MoTuBBbI CtuMyJisl

[Ipupo1a BO3BHUKHOBEHUS

[Topsimok cTaHOBIICHUS

OcHoBa (hopmMHUpoBaHUs

CtpyKTypa NOCTPOCHUS

Meton npuMeHeHus

dopMa AEHUCTBUS

CylHOCTh OEUCTBUS

HNuctpymenrapui

3aganue 3
[lepeuncnure W paHXKUpPYyUTE MO cTeneHU AercTBeHHOCTH 10 CTUMYNOB K
TPyIy, 3amoyiHuB Tabnuiy. [lpuBeauTe MOTHBBI, Ha KOTOPBIC HAMPABICHBI JTH

CTUMYJIBI.
Ta6auna — CooTBETCTBHE MOTHBOB 1 CTUMYJIOB

Ne n/mi_| Panr MotuB Ctumyn
1 bnarococrosinue Jlenbru
2
3
4
5

3ananue 4



N3o00pasure rTpaduyueckn MoJeaM MPOTHUBOpEUHs 0a30BBIX YCTAaHOBOK
pabOTHHUKA: «X0UY», «KMOTY», «HAJI0», KCTPEMIIFOCH.

«BoT g u4yBCTByHO mNpuUOIMKEHUE
oTmycka... JlomKHO, HAaKOHEU-TO, CIYYUTCS
3TO 4yJO, U S OTIPABIIOCH OTIbIXaTh, I'PETh
CBOM KOCTOYKHM, JICUUTh pacllaTaBIINeCs
HEPBbI, MPUBOJAUTHL CBOM MBICIH B TOJIHBIN
HOPAJIOK. ..», — MeuTasila MapuHa Ha paboyem
MECTE U HE 3aMeTHJIa, KaK B KAOMHET BOIIIEN
pykoBoautens ['eopruii Jayapnosud. Ha ee
CTOJIE TIOSIBUJIACh OTPOMHAs KuIla Oymar.

— Bbl 3Haere, 4TOo € 3TUM J€NaTh, —
HEBO3MYTUMO IMPOU3HEC OH, YAAISSCh U3
KaOuHera.

[TocmoTpeB Ha Oymaru, Mapuna c
TOCKOW TIpeJCTaBWJIa, YTO KIET €€ B
Oykamiiee BpeMsl.

WNnbs ¢ aeTcTBa ObLI HHUITMATUBHON |
TBOpYecko  juyHOCThIO. OH  Bcerjga
HaxXOJWJICS B IIEHTPE BHUMAHUS, CTapajcs
nenaTh Bce Jydine BceX. s 3Toro oH
MOCeIall pa3InuHbIe KPYKKHU U 3aHUMAJICS C
peneTutopaMu. MIibst 3aKOHUMI IIKOTY U BY3
C OTJIMYHEM, YCTPOWJICS Ha TMPECTUKHYIO
paboty. Kak o0branO Winbst cunmen y cebst B
KabuHeTe. 3a3BOHWII BHYTPEHHUH TenedoH:
«Unps OneroBudy, 3aliguTe KO MHE», —
IIPOU3HEC CYPOBBIM TOJIOC.

— Bamm HOBaTOpCcKHME Waen ceilyac HU
K YeMy, — PpeYb IMIja O MPOIICIIIEM
coOpanuu. —  [laBaiitTe = orpaHu4yumcs
YCTAHOBJIGHHBIM  Kpyrom  pa6otr.  Bmi
XOpOIIUH CIEHANTNCT, HO OoJbiero ot Bac
He TpeOyeTcs.

MakcuMm enie Cco IMIKOJbI JIPYKUI C
Wnbeir. Wb pabotan B OJHOM U3 CaMBIX
MPECTIKHBIX ayAUTOPCKUX (OpM Topoaa u
nmoMor MakcuMy  yCTPOUTBCS B 3Ty
opranu3zanuio. MakcuM ObUT CIOCOOHBIM,
BCErJla XOPOIIO YYWJICS, HO HE ObUI TaKuM
MOOWIBHBIM Kak Wb, modTOMy emy
JOCTAaBaJICSl «BTOpOM TIuian». B rioyOune
aym MakcuMy OY€Hb XOTEJIOCh MOXOAUTh




Ha Wibro u ObITh B TeHTpe BHUMaHwus. Ha
pabore Makcum He npeajaral HHAYEro
HOBOIrO, HO B TIIOJJHOM o00BeMe WU
CBOEBPEMEHHO BBINOJIHAN Bce 3amaHus. OH
3HQJI, YTO JUPEKTOp HE B BOCTOPre OT
HOBATOpPCKUX uuen HWMnpum u  mosTtomy
YyBCTBOBAJI ce051 KOM(DOPTHO.

Beponnka Bcerma U BO  BCEM
npeycrneBasia. 3a pabo4uii JeHb OHA MOTJa
BBIIIOJIHUTh CTOJIBKO, CKOJIBKO €€ IoJpyra
Anena 3a nBa ass. Ilpu sToM Bce ObLIO
BBIIIOJIHEHO  MPABWJIBHO W aKKypaTHO,
no3ToMy BepoHHMKYy TIOCTOSHHO CTaBWJIN

Anene B pUMeEp. Anena —
TUCIUILTUHUPOBAHHA, CIIOKOIHa,
KOMMYHUKaO€bHA. OHa cTapanach

noapaxaTb BepoHWKe BO BCEM, HO 4YeM
ObICTpee jeliajia 3aJjaHue, TeM Xyxe ObLT ee
pe3ynbTaT. B KoHIE pabouero AHS B OTAEIN
KaJpoB 3amen HadaibHuK FOpuii [letpoBuy.
B kaOunere 3a KOMIIBIOTEPOM cHJENa OJIHA
AueHa.

— Anena CepreeBHa, Bam HEeoOxo1uMo
pabotath Oosiee omepaTUBHO. Y OTHena
KaJpoB MHOTO paboThl, W ecau Bbel He
CIPaBIISIETECh CO CBOUMH 3aJaHUSMU, MHE
npuaeTcs moaymaTh o Bamem mepeBoae B
JIPYTOW OTJIEIL.

AJleHa TIOHMMaJla, 4YTO €U TPO3UT
TTOHM)KCHKE, HO HE 3HaJa, YTO MPETITPHHSITH.

Hwukonan - TPy KeTOOHBIN,
OOLIUTENbHBIA YENIOBEK. Y HEro MHOTO
Ipy3ed M Xopowmux 3HakombiX. C gerctea
Huxomaii mro0uyl  HaXOOUTBCS B IEHTPE
BHUMaHuA. OH yBJIeKalcd CIOPTOM U
HOCBSITHII €My OOJIBIIYIO YaCTh CBOEH KHU3HU.
Ilocne mxonel Hwukonam mnoctynwin Ha
crioptuBHBIN (pakynbreT. [lo ero okoHuyaHUU
YCTPOWJICSI ~ TPEHEPOM B NPECTHKHBIN
¢uTHec-ky0 Henmaneko ot noma. Ha pabory
XOJIMT KaK Ha IPAa3JHUK.

AHzpeli — aKTUBEH, OOIIMTEJICH,
SMOIIMOHAJICH, YYBCTBUTEJICH, YMEET JICTKO M




HETMPUHYXJIEHHO YCTaHaBJIMBATh u
NOJAJCP)KUBATh KOHTAKThl C JIIOJbMH. B
KOMITaHUU OH pabdoTaeT HEeJlaBHO, HO BCE YXkKe
yCHEJNIH 3aMETUTh B HEM «CIIOCOOHOCTH
YJIOBUTH HACTPOCHUE». AHAPEN MOT HAUTHU
MOAXO K JII0O0MY. - JlBaauath
BTOPOIO 4YHUCJA COCTOUTCS pEruoHalbHas
BBICTaBKa WIBEUHBIX W3JEIUN, AJEKCaHAp
DOnyapAaoBU4  OTHPAaBUT  TyJa  HAUIEro
npeAcTaBuTelns, — ckazana Jlena, Bxoas B
KaOWHET.

— Kto noener? — yroununa Buka.

— AnekcaHnp OpayaplioBHY CKa3al,
YTO 3TO HEBAXHO. AHApPEW, Thl HE XOYEIIb
noexaTth? Hamm wmsnenust OyayT B LEHTpe
BHUMaHMsI, — 00paTUiIach OHA K AHJIPEIO.

— Y MeHs MHOTO paboThbl, K TOMY ke
Buktop 3abonen, W MeHS MONPOCHIU
MOAMEHUTh €ro, — HE OTPbIBAsICh OT
KOMIIbIOTEPA, OTBETUII AHJIPEN.

Banmepuit  PomanoBHu  oTiMyancs
BBICOKOU paboTOCIIOCOOHOCTHIO U
BHYTPEHHEH CTaOMIBHOCTHIO. B TO ke Bpems
OH C TpPyAOM aJanTUPOBAJICS K HOBBIM
YCIIOBHSIM: HE CKJIOHEH U3MEHSATD
MPUBBIYHBIN pacHOpPsIOK JHS, 0OCTAaHOBKY U
okpyxeHue. OpraHuzanuiro, B KOTOPOU OH
paboTai, 3TO yCTpauBalio, TaKk KaK MHOTO JIET
HAYEr0 B HEW HOBOTO HE MPOUCXOIUIIO.

Jupexrop KOMITAaHUU — YEeJI0BEK
IIEHCUOHHOT'O BO3pacra, CHOKOWMHBIM,
YPaBHOBEILICHHBIN, HE JKEJIArOIIUN

HCTIBITEIBATh Ha ce0¢ HUKAKKE HMHHOBAIIUH.

3ananue 4

N3yuuTe cuTyanuu u 3amoJHUTE TabIuUILy.

Cumyayus 1 «[IETPy». Bbl — pyKOBOAUTENb BEAYILETO OT/ENa B OpraHU3alllH.
[Tocne Bammx MHOTOYHCIEHHBIX HPOCHO TUPEKIHs IO TMEPCOHATy NpHUHSAJIA Ha
pabory B Bamy wuHopManumonHyio ciay:x0y HOBOro mporpammucta. Pesrome
MOJIOAOTO BBIMYCKHUKAa Bpicmedl mkonbl uHpopmaruku Ilerpa B TOYHOCTH
COOTBETCTBYET TpeOoBaHusiM. K coxaneHuto, OH MpUObUT TOIBKO 1 OKTAOps (B TO
BpeMsi, KOr/la OFPOMHOE KOJMYECTBO padoT kJeT 3aBepiueHus). [lepBblil mecsi ero



paboTsl npoien 6e3 npobrem. Bee cunrtanu, 4To OH cTapaercs aJanTUPOBATHCA U
OBICTPO TTPUOOPECTH 3HAHUSA, YTOOBI 3P PEKTUBHO PabOTATE.

[lerpy ObuM AaHbl mepBble MOpy4YeHUs, Bpl mojaraid, 4yTo B cCepeauHE
nekaldpsl MpUIuIo BpeMsi IOCMOTPETh, YTO OH crenan. B Mae ero pabota HEMHOIO
OpOJBHUHYJAaCh, OH MHOrO OOIIAJCA C KOJJIEraMH, CJelial MHOTIOYUCIICHHbIE
HAaOpPOCKH, HO HUYEro HEe MpEeANpPUHUMAI ISl TOro, YTOObI 3aKOHUUTH Ty PaloOTYy,
KOTOpyro Bbl emy nopyuunu. Bam kaxercs, uro Ilerp «TOHET B CTakaHe BOJBI»: €r0
UJer HEIUIOXH, HO aOCOJIIOTHO HEepealibHbl MO cpokaMm. Bbl y3Hanmu oT Apyrux
IPOrpaMMHUCTOB O TOM, YTO €ro MEpBbI€ OMNbBITHI ObUIM HEYJAYHBIMH M YTO €ro
NEPBBIC MPOTPAMMBI COJIEPKAT OOJIBIIIOE KOJIMYECTBO IPYyOBIX OLINOOK.

Cumyayua 2 «POBEPT». PobGept moctynuin k Bam Ha paboTy Tpu mecsia
Ha3ad. Jupekuus 1o mepcoHaly HampaBwia €ro B Baiie mopapaszaeneHue, Tak Kak
CUMTaNa, YTO OH — KOMIIETEHTHbIN OMP)KEBUK M CMOXKET BOCIOJIHUTH HEKOTOPbIE
HejlocTaTku B pabote Bamero monpasnmenenusi. Kpome Ttoro, Bel namdnHO 3TOTO
JKEJIaM, TaK KaK HEe MOIJIM B OJIMHOYKY 3aHMMAaTbCs CTOJb BaKHBIM acleKToM Baruei
cinyx0bl. B Teuenme mepBbIx Hemenb paboTel PoOGepra Bel mpucmaTpuBamuce K
HEMY, OLIECHWIH €r0 3HaHUS U BO3MOKHOCTH, OHM TMOKa3aJuch BaMm Osectamumu. OH
HE TOJBKO XOPOILO CHPAaBISLICA CO CBOEH pabOTOM, HO Ja)Ke BBIMOJHSJI HAMHOIO
0O0JIBIIIE TOTO, YTO MOXHO OBUIO OKMJIaTh OT HOBMYKA B OTAee. OH BBINOJHSI BCIO
COBOKYITHOCTb CBOUX HOBBIX OOS3aHHOCTEH, MPUYEM €ro pe3yJibTaThl HAMHOI'O
MPEBBILIANIN CPETHUE.

Opnako Bwl otnmaere cebe otuer B ToMm, uto PoOepT emie Hukorjga He
CTAJIKUBAJICS. C OOJIBIIUMU TPYJHOCTSIMH M HENPUSATHOCTSMH, OH 3aHUMAETCS
PYTMHHBIMH U JieTKUMH mnpoOiemamu. bonee Toro, PobGepr pabotaer moctatodHo
U30JIMPOBAHHO (HE MOTOMY, YTO OH HE JIIOOUT OOIIAThCS C KOJUIeraMH, IPOCTO 3TO
TpebyeT crneuuduka ero padorsl). K Tomy ke oH paboTaeT BO BCEX CMBICIAX BO
BCIIOMOTaTeabHOW obOsact. OJHAKO OIBIT, KOTOPHI OH TmpuoOpen B Bamem
NOJPA3CTICHNH, BBICOKO OLICHEH PYKOBOJACTBOM. K cyacThlo, OH CTPEMHUTCS 3aHATHCS
pa3BUTHEM OWPIKEBOM JACATEIILHOCTH, ¥ 3TO Bac o4eHs yCcroKkanBaer.

Cumyayus 3 «/{APbA BHHOI'PA/[OBA». [na >ddexTuBHON paboThl 000
OpraHu3alMi OYEHb BXHO MMETh Xopoluero Oyxrainrepa. Bor mouemy Bwl mposiBunu
OonbIIyI0 3a00Ty O ToBbIIEHWM KBanudukauuu Jlapeu Bunorpamosoit, 35 ner,
HEe3aMY>KHEH, UMEIOIICH OOJIBIION OMBIT OyXralTepckoi paboThl U XOPOIIO 3HAKOIIEH
Bame mpennpusitue. Bbl  ObuIM  OpUATHO  yAMBIEHBI, YBHUJAEB, Kak OHa
YCOBEPILIEHCTBOBAJIA CBOK [JEATENBHOCTh KaK B TEXHUYECKOM IUIAHE, TaK U B
OTHOIIICHUSIX C IPYTUMHU CIy»)0amu. B To BpeMs kak BbI ellie TOJIbKO ymManu HaJl TEM,
KaK yJIy4IIUTh MPOILENypy 0OpaOOTKH U3JEPKEK, OHA YK€ BbIpaboTayia CHCTEMY, C
MIOMOIIBI0  KOTOPOM 3Ta 3amada Oblia ycremHo pemieHa. Kpome Toro, xorma Ber
BBI3BIBACTE €€ 0OCYAUTh KaKyl0-HUOYAh MpoOIeMy, OHa YK€ UMEET OYCHb SICHBIC UJICH,
3aKOHUEHHbIE U apryMEHTHpOBaHHbIC. TakuM 00pa3oM, Ballld BCTPEUH CIIy>KaT CKOpee
patuduKauy ee NpeaaoKeHU, HeXKEIH COBMECTHBIM pa3ayMbsiM HaJ MPOOIeMOH.

Kaxk xaxnaplii MEHEKEp B 3TOW CUTyallnH, Bel oknaere, 4To HaCTYNUT ACHb U
ATOT «IPEKPACHBI MeXaHW3M» AOMyCcTHT npomax (Bel gaxe rae-to xorenu Obl



sroro). K Bamemy pazouapoBanuto Bce cueta opopMIISIFOTCA U IPOXOJISAT BO BpeMs, a
CITy>kOBbl TIOJIb30BaTeNEel OOJNbIIE HE KATYIOTCS, TaK Kak OyXraiarepusi XOpOIIO
pabotaer. lapbs ocraercs Bamem noapasneneHun, 1 HET HUKAKUX MPUYUH YTO-THO0
MEHSITb.

Cutryaumsi 1 | Cutyauus 2 Cutyanus 3

Benymue  mMOTHMBBI  TPYIOBOM
JESTENbHOCTH

Crepeotun paboTaroriero
YeJIOBEKa

Crparerust pyKOBOJIUTEIA

Cerment OII

Ctumyinbl

Tema 3. JIugepcTBO M PYKOBOACTBO B OPraHU3aIlUN
Konmponvuvle sonpocswi:
YTO0 MOHMMAETCS 0T PYKOBOJCTBOM B OpraHU3aLu?
B uewm 3akmiogaercs CymHOCTb U crieruduKa ynpaBieHIeCKoro Tpyaa?
[Iepeuncinure OCHOBHBIE KOMIIETEHIIMM COBPEMEHHOIO PYKOBOIUTEIIS.
Onumunre yrnpapiieHYECKUE MTO3UIUN PYKOBOIUTENS.
Kakwne connanbHple poiau pyKOBOAMTEINS B OPTaHU3ALIUN BBl 3HaeTe?
YUTo moHMMAaETCs MO/ BJACTHIO B OPTaHU3aLNN ?
Kaxkune cymecTByroT BUIbI BIacTu?
Uto Takoe IMaepcTBo?
Kakne ocHOBHBIE TEOpUHU TUAEPCTBA BbI 3HAETE?
0. Ha3oBuTe COBpEMEHHbBIE TEOPUU JUAEPCTBA.

I SR

Ilpakmuueckue 3a0anus:
3ananue |
[IpoBenuTe CpaBHUTENbHBIM aHAIW3 METOJAOB BJIUSHHUS W 3aMOJHUTE
AQHAJIMTUYECKYIO TaOIuILy:

Merton IIpenmer IIpeumymecrBa | Henocratku
BIIASIHUS

1. ITpsiMbIe METOBI

BiusHue Ha OCHOBE
00s3aHHOCTH

Bnusiaue uepes
KOMIIETCHIIAIO




Bausinue xapu3Mmbl

Bnusiaue uepes
IIPEACTABIICHHE
3aBHCUMOCTH

Bnusaue uepes
yOeKICHHE

Bnusiaue uepes
MIPUHYKJICHUE

2. KocBeHHBIE METOBI

ManunynupoBaHue
YEJI0BEKOM U €ro
OKpY>KEHUEM

3MeHenne BHENIHEN 110
OTHOIIEHHUIO K YEJIOBEKY
cpeJibl B OpraHu3aIuu

DOTanbl BBITIOJHEHUS 3aJaHUS:
1. Onpenenure BUJI BIACTH.

3amanue 2

2. UnauBuayanbHO MpOaHATIM3UPYUTE MOHKHOCTH C TOYKHM 3pEHHUS 00bema
BJIACTU, KOTOPYIO OHU MOT'YT UMETh B OPTaHU3allNH, PAHKUPYUTE UX.
3. OOcyauTe TOJY4YEHHbIE pPE3yibTaThl B MUKporpynmnax (3 uenoBeka),
BbIpa0OTaTE KOJJIErHaJIbHOE PEILICHHUE.
4. O6cynuTte B akaJIeMUYECKON IPYIINE PEIICHHUS.
Tabauna - PamkupoBaHue TOKHOCTEH 110 00beMY BIIACTH

JIOJKHOCTB Bun | UapuBuny | OreHka OreHka
BJIACTH | ajbHas MUKPOTpPY | TPYIIIbI
OLICHKA TIITBI
1. I'enepanbHbIi JTIUPEKTOP

HEOOBITION (PrpPMBI

2. Crapmas MeJicecTpa B
MYHULIUTIATBHON OOJIBHULIE

3. Coemuanuct otAena KaapoB
KpYITHOM KOMIaHUU

4. Oneparop B U3BECTHOM (upme

5. HavanbHuk cinyxObl yrpaBiaeHuUs
IIEPCOHAIOM




6. Cexkpertapb reHEepaJIbHOTO
JTUPEKTOpPa KOMIIAaHUT

7. byxrantep B MyHHUIMIIAIBHOU
OOJILHHULIE

8. IIpodeccop B By3e

9. MHWccraemoBarenb B W3BECTHOU
JabopaTopuun

10. PeruoHanbHBII MEHEIXKEP IO
poAaKaM TOProBOM (hHPMBI

3amanue 3
HenoBas wurpa «WpeanbHbii Menemxkep». Lleap — oneHuTs KayecTsa,
NPUCYIIME HJACAUTBHOMY MEHEKEPY, COOCTBEHHBIE KadyecTBa, BbIpadOTaTh
TPYINOBYI0 W KOJUISKTHBHYIO OILICHKY W ONPEACIIUTh OTKIOHCHHE COOCTBEHHBIX
noKaszaTejiel OT ATAIOHHBIX. 3armojJHuTe Ta0. 1, UCIMOaB3ysl JTaHHBIE Ta0I. 2.



Ta6auna 1 - brank urparomero

Ne i/t OnennBaeMbIe (PaKTOPHI Camoorn Ouenka
€HKa Nupnusu | Muxpor | ['pynmo
JTyaJlbHA | pynmbl | Bas
s

1 Kpurndeckoe OTHOIICHHE K JEHCTBUTEIHLHOCTH

2 CriocoOHOCTB BO3TJIaBUTh ITPOBEICHNE pedopM

3 YMeHue 10CTHYb pe3yIbTaTOB C HAMMEHBIITUMH 3aTpaTaMu

4 VYuer geoBedeckoro (akropa

5 TBepaOCTh U PEHIMTEIBHOCTD

6 CnocoOHOCTB K BOCIIPHUATHIO KPUTHUKH

7 IIpodeccronanmmsm u paboTOCIOCOOHOCTD

8 JKenanue u yMeHUE YUUThCS

9 HereprnmmocTh K OI0pOKpaTHH

10 IIpodeccronanbpHas naMsITh

11 CnocoOGHOCT, K pa3paboTKe CaMOCTOSITEIbHBIX —adbTEPHATUBHBIX

pelIeHu

12 3HaHHE OTPACICBOM IKOHOMUKHU

13 3HaHWE TEOPUH YIPABJICHUS U HAYYHON OpraHu3allii Tpyaa

14 3HaHME TPYJAOBOTO U XO35IMCTBEHHOTO IpaBa

15 3HaHHE TEXHUKHU U TEXHOJIOTHH ITPOM3BOJICTBEHHBIX IMPOIIECCOB

16 MHbOPMHPOBAHHOCTH O COOBITHSX 32 PYOSIKOM

17 YMeHue opraHm30BaTh KOJUIETHAIBHOE MPUHATHE PEILICHUS

18 YMeHue co BKyCOM 0JIeBaThCs

19 O6pa3oBaHue
20 OmnpIT paboTH HA PYKOBOASIIUX JTOJIKHOCTSIX
21 Bo3zpact
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[ToaroToBKa B pe3€pBE HA BHIABUKCHUE

S ommbok

Ta6auma 2 — Kputepun olieHUBaHUS

OnenuBaembii (hakTop

Kauecrtna, Oo6pazoBanue | OmeiT  pabotsl | Bospacrt, ner [Tonroroska B pesepse Ha
IEHK | 3HAHUS, YMEHUS Ha  PYKOBOJS- BBIJIBHXKCHUE
a men
JIOJDKHOCTH

YpoBeHb  BecbMa | Beicuiee Cepiie 15 nmer | 42— 48 Ha  ¢akynpTeTax  opraHuszaTopoB

BBICOKHI SKOHOMHYECKO MIPOMBIIJICHHOTO TIPOU3BOJICTBA
e

YpoBeHb BeicOKHM | Briciiee 10 — 15 ner 40 - 55 Ha dakynbTeTax ITOBBILLICHUS
TEXHUYECKOE KBTM(UKAIMH MPU BY3aX

YpoBens cpennuii | Briciee 5-10 ner 36 — 50 B MHCTUTYTax MTOBBIIIECHUS
T'YMaHUTapHOE KBaJau(DHUKAIMK M X Quimanax

YpoBeHb HU3KUI Cpennee 1 -5 ner 41 -45 HenocpenctBeHHO Ha IPOM3BOJCTBE
CIIeIIMaIbHOE 0e3 oTphIBa OT pabOTHI




3ananue 4

Pazbepure mnpenoKeHHbIE CHUTyalldd B MHKPOTPYIIAX M OTBEThTE Ha
BOIIPOCHI:

Cumyayusa 1 «A. Monunckuiin.AO «Konaurepckuii KOMOMHAaT» B XO€
NpUBATU3AIIMA ObUT BBICTABJIEH HAa AQYKIIMOH M KOHTPOJIbHBIN MMaKeT akiui ObUI
KYIUIEH UHBECTUIIMOHHBIM (hoHI0M. HOBBIM BiajienbliaM NpearnpusTHe MOHPABUIIOCh.
OpHako mo3xke  Hayamuch  npoosembl.  «Crapas» — agMUHHUCTpauus,  HE
MOCOBETOBABIIIKCH C (POHAOM, IIPOJaJia Ha ACHEKHOM ayKIIMOHE MaKeT aKklUi CBOEMY
napTHepy — MecTHoOMYy mpeanpusituto «IIM», HamepeBasCh MOTOM 3TOT MAKET Y
Hero nepekynuth. K coxkalieHuto, JeHer K ToMy BpeMeHU yke He Obuto, u «I11M»
npojal 3TH AaKIUHW 3amagHod (upme, NpOSBISABIICH OONBIIOW HHTEpPEC K
komMOuHaTy. IIpou3BOACTBO HA TOT MOMEHT OBUIO YOBITOYHBIM, MPOIIBETAIIO
BOPOBCTBO Ha BCEX YpPOBHAX U TbAHCTBO. [loaromy pabotHuku PDoHma B Xxoje
MOKYIKH aKIUU B TOPOJI€ MOJYYWJIM KOHTPOJIbHBIA MAKET, KOTOPBIA IMO3BOJISII
pemmTh npodsieMy ¢ pykoBoacTBOM. Bcekope doHn Ha3HA4UMI CBOETO YelloBeKa Ha
IOCT  3aMECTUTENII  TEeHEepalbHOro  JAWpeKTopa  —24-1eTHeroMoIuHCKOro,
paboTaBIIIETO /10 3TOTO B OJHOM U3 3aMaIHBIX OAHKOB.

DuHAHCOBO-XO3sICTBeHHAs JesATenbHOCTh AQO sBisia co00il TOCTaTOYHO
3HAKOMYIO KapTHHY: JeOUTOpPCKAs 3aJ0/KEHHOCTb, KPEIUT B MECTHOM OaHKeE s
BBITJIATHI 3aPMJIATHI, 3aJJ0JXKEHHOCTh MOCTABIIMKAM. B MOCTOAHHO MEHSAIOUIUXCS
[IEHAaX Ha CBhIpbE AJMUHUCTpAIUsi HE OPUEHTUPOBaIach, HO CTPAHHBIM 00pa3oOM
npeAnounTas IIaTUTh B 1,5 pasza OoJibllle PHIHOYHOM II€HBI, OOBACHSS STOT
«MOIIHBIA MApPKETUHTOBBIA TpUEeM» HEOOXOJAMMOCTBHIO TIOJJIEP)KUBATh CBSI3U C
MOCTOSIHHBIMH TOCTABIIMKaMU. XPOHUYECKU HE XBaTaJl0 OOOPOTHBIX CPENCTB, ObLI
HEMOPSI0K B OyXTrajlTepCcKOW JOKyMEHTAIMH, a aJMUHUCTpAIUsl pachblisiia CBOU
CHJIBI, yupexaas MHorouucieHusle AQO, AOKa3biBas, 4YTO MMEHHO TaKON CTWIIb
PabOTHI IBISETCS €MHCTBEHHO BEPHBIM.

MonuHCKMIT Hayaja CBOKO JEATEIIbHOCTh Ha KOMOHWHATE C ayJIUTOPCKOM
IIPOBEPKH, PE3YJbTATBl KOTOPOM HE TOJBKO NPOSICHUIN IIOJOKEHUE e, HO
BIIOCJIEJCTBUM TIOMOTJIA YCHEIIHOMY PEIICHUI0 KaJpoBOM MpoOsiembl. bbuin
BBISIBJICHBI MHOTOYHCIICHHBIE 370ynoTpebnenus. [lociemoBaaun OpPTrBHIBOJBI.
VYnpasneHueckuil nepcoHan 0wl cokpanieH Ha 10%. B nepBsiil kBapTan 3apruiata
HE MOJHUMAJIaCh, UTO BBI3BIBAJIO HEAOBOJBLCTBO paboTHUKOB. Ho Gnaromaps stomy
ObLT TIoramieH OaHKOBCKUM KpeauT. HoBoe pyKOBOJICTBO HAIIO HEOpPAWMHAPHBIC
BBIXOJIBl. Y J1aJlOCh, HaNpUMEpP, 3aMETHO CHHU3UTh C€0ECTOUMOCTh MPOAYKIIUU 3a
CYET TOrO, YTO ChIPbE IMOKYyMNajach B KOJWYECTBE, 3aBEAOMO IMPEBBIMIAIOINIEM
NOTPEOHOCTH MPOU3BOJICTBA, HO CO 3HAYMTENIbHOM CKHUJIKOW, a HW3JIUIIKH €ro
peanu3oBbIBAINCH, B o0OJlacTh emie U ¢ npubbUiblo. Bcekope mosiBUnachk
BO3MOKHOCTh PEKJIAMUPOBATH CBOIO MPOAYKIHIO HE TOJIBKO B NI€YaTH, HO IaK€ Ha
TeneBuaeHUU. HekoTopeiii 3¢dekT pexkinamMHas KaMIaHus Jaja, HO SIBHO
HEJI0CTAaTOYHBIN: Y PYKOBOJICTBA KOMOMHATA HE XBATUJIO TO JM HACTOWMYHUBOCTH, TO
JIU IGHET Ha MPOJIOJKUTENBHYIO PEKJIAMHYI0 KaMIIAHUIO.

I'maBHOE M3MEHEHUME, KaKk cuuTaeT MOJIMHCKUHM, MPOU30UUIO B IICUXOJIOTHHU
monen. IIpuBBIKHYB K BUJY HENBIOLIETO PYKOBOIAWTENSA, KOTOPBIA HE MEYETCH,
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yupexaas npyrue AO, U HE BOpyeT, OOHOBJIECHHBINH KOJUIEKTHB TOXKE Pa3yMHO
orpaHuymi cBou moTpedbHocTH. Tem Oosiee 4YTO 3apruiata yBEJIUYUBAETCH,
BBHITUTAYMBACTCS PETYIISIPHO, paOOTHUKOB KOMOMHATa Ha pabOTy U ¢ pabOThI BO3SIT
Ha aBTOOYyCE.

Bomnpocsl k curyaruu

1. Kakue yepThl TMYHOCTH MOJIMHCKOTO MOMOTJIM €My HalaauTh paboTy Ha
IpeANpUATAN?

2. Kak MOXHO OXapakTepu30BaTh KOJUICKTHB MPEANPUATHS 0 U TOCIE
puUxoja HOBOTO pykoBoautensi? HazoBure kputepuu 3(PpPEeKTHBHOTO TPYAOBOTO
KOJIJICKTHBA.

3. Kaxo#t ctuibp pykoBojacTBa NpuUMeHMS MOJIMHCKUI T1Ocie CBOEro
npuxozaa Ha npennpusitue? Kakoil CTUIb pyKOBOJICTBA, MO BallleMy MHEHHIO, ObLI
Obl HanboJIee IPUEMIIEMbIM?

4. Kakue crnenuanbHble 3HAHUS MOTYT MOMOYbh MOJUHCKOMY PYKOBOJIUTH
oonee r3ppekTuBHO?

Cumyayus 2. CeTb Mara3uHoB CymiecTByeT B MockBe yxe Oosee Tpex JieT.
ACCOPTUMEHT COCTaBJISIET MPOIYKIUS U3BECTHOM (UpMbL. 3a 3TO Bpems
BJaJeINIa CETH AOOMIACh TOCTATOYHO YCTOMYMBOIO TOJOXEHHS HA PBHIHKE H
pelmia yBeJINIUTh KOJTMYECTBO TOPTOBBIX TOUEK. BBII0O 3ammanupoBaHO OTKpPHITHE
elle JByX Mara3wHOB, BO3HHUKJA MOTPEOHOCTH B mepcoHane. OTOOp Mpoxoaui B
JBa 3Tamna, oTceB cocTaBWiI OKO0JIO 90%. OmgHako, HECMOTPSI HA TaKOW CTPOTUU
KOHTPOJIb, BCETJa CYIIECTBYET BO3MOXKHOCTH TOSIBIICHUS B KOJIJIEKTUBE (PUPMBI
YelloBeKa CIIy9alHOTO MO0 HE MOIXOJAIIEro. 3ajavya MO BBISBICHHIO TaKHUX
JHOJIEH JIOKUTCS Ha TUICYW YIPABIISIIONIET0 MarasMHOM: OH JIOJKEH OINpEAeIvTh,
yIOBIETBOPSIET JIM JaHHBIA pPaOOTHUK TMPOU3BOJCTBEHHBIM U KOPIOPATUBHBIM
TpeboBanusM. [Ipomeime oT00p KaHIUAATHI pacpeAesUICh HEMOCPEICTBEHHO
10 Mara3uHam.

ExeHenenbHO HAMPaBISIUCH TPYNIBI HOBUYKOB I10 JIBa YEJIOBEKA, KOTOPHIE
mocjae  MOJMydyeHuss HeoOxonuMoill  uHGOpMaluu  HAaYMHAIM  [OCTETEHHO
BKJIFOUATHCSI B MIPOLIECC OOCIYKHBaHUs KIMEHTOB. B cocTtaBe rpyIibl mocTymnuia
Ceemiiana. C camoro Hayaia oHa Bbi3Basia y Cepress HEKOTOPBIE YHCTO
UHTYUTUBHBIE coMHeHusA. Cepreil paboTas yHmpaBiISIOIMIMM OKOJO JABYX JET, IO
ATOrO MPOIIEN TPAAULIMOHHBIA MyTh OT MPOJAABIA, MOITOMY €My ObLIa XOPOIIO
u3BeCcTHA crenuduka padoThl CBOMX TMOAYMHEHHBIX W OH MOT OIPEACTUTH,
NOJIXOIUT JHM JaHHBIA 4enoBeK (upme wim HeT. Tem He MeHee, HECMOTpsS Ha
NIepBOE BIIEYATIICHHUE, OH PEIIUI IPUCMOTPETHCS K COTPYAHHIIC U Y3HATH MHEHHE
koutektuBa. Cepreil He co3maBayl OapbepoB MPU OOMICHUH C MOJYMHEHHBIMU
UBCSAYECKH MOOMIPSIT HHUIIUATUBY.

CaeTiaHa Hayasa JAEsITeNIbHOCTh MPOIaBIIOM-KOHCYIbTaHTOM. OHa mokasana
cebs crmocoOHOM K OOydYeHMIO, aJIeKBaTHO BOCIPUHUMANIA HEOOXOJAUMYIO
uHpOpMaIMIo, BBINONHATA Npuka3bl. Ho monoxenue Bckope usmeHusoch. [lo
MPOIIECTBUU HECKOJBKUX JHEW BBISICHWIOCH, YTO OHA CTpajaja WU3JIUITHEH
00MAYMBOCTHIO, OTCYTCTBHEM UyBCTBA IOMOpa, HO cama IIyTHUja TaK, YTO €€ IIyTKH
ObutH OOJbIIIE TOX0XHU Ha yrpeku. K ToMy ke ee BHEIIHMIA BU OCTaBIISUI JKETIaTh
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Jy4IIero: OHAa HE OTJIMYalach ONPSATHOCTHIO M akKypaTHocThlo. [Ipu pabote c
KJIIMEHTaMU OHa BBITJISJENa TaK, CIOBHO JKJaja, yTo ee yaapsar. Ho mpu stom
BCAYECKH CTapajiaCh UM YCIY>KWTb, BUAUMO, paad TOTO, 4YTOOBI H30EXKATh
BO3MOXHBIX YyHpeKoB. OJIHAKO €€ >KAJIOCTIUBBIA BHJ BBI3bIBAl Y HEKOTOPHIX
KIIMEHTOB OTHIOJAh HE »JKEJaHWue ee TMojaepkaTb, a COBCEM HaoObOpoT —
NIOM3/IEBAThCA M NOWIYTUTHh Hajd Hed. Camoe TiIaBHOE COCTOSUIO B TOM, YTO OHA
ATOTO JlaXk€ He MoHuMaa. Ee mosiBjieHue B TOProBOM 3ajie OTHIO/Ab HE TTOMOTAJI0
GbopMUPOBAHUIO y TIOKyIAaTeNed MpaBUILHOIO MHEHUS O gupme. OTHOIIEHUS C
KOJUIEKTUBOM y CBETJIaHBI TOXKE HE CJIIOKUIIUCH, XOTSI BCE COTPYIHUKHU ObLIN C HEM
n00poXkenaTebHbl M TEPNUMBI K €€ CcTpaHHOCTAM. KoJlleKTuB cocTosii B
OCHOBHOM U3 MOJIOJAEKH, OTJIHYAJICA DSHTY3HMa3MOM, CIUIOYEHHOCTBIO U
coBmecTuMOCThO. [locnennee ObLIIO OCOOEHHO Ba)XXKHO, HEKOTOPBIE COTPYIHUKH
Jake ObUTH YBOJIEHBI BO BPEMS ITPOXOK/ICHUS UCTIBITATEILHOTO CPOKA 1O MPUINHE
HECOBMECTUMOCTHU C KOJUIEKTUBOM. CBeTJiaHa HHKOI/IA HE MPUHHMAla y4acTUs B
JPYKECKUX BEUEPUHKAX, XOTS 00bEKTUBHBIX MPUYMH JIJIs OTKa3a y Hee He Obu10. K
TOMY € €CIIM C KIIMCHTaMH OHa OblIa BEXJHMBA, TO C KOJUIETaMU — HA00OpOT.
OnHako, HeECMOTpS Ha BCE MEPEUMCICHHbIE cTpaHHOCTH, Cepreil mMmoka He
MPUHUMAJT PEUICHUSI, XOTS MPOIUIO MOYTH TpU Henenu. EMy ka3anock, 4TO CTOUT C
HEll HEMHOro mopaboTaTh W BCE BCTAaHET Ha CBOM MecTa. KoyekTuBy OBLIO
obuaHo. Bee s aanu oT ynpasiasitonero peieHus, a OH MeJIJTUI.

Bomnpocs! k cutyanun

1. MoxHO 1M Ha3BaThb KOJUIEKTUB JAHHOTO MarasuHa 3(QQEeKTHUBHBIM U
CYILIECTBYET JIM, Ha Balll B3MJISiM, Y KOJUIEKTHBA JIETIOBOE Kpesio?

2. Kakoit ctwip pykoBoicTBa mpeoOnamaeT B jaesrenbHoctn Cepres?
Mo>kHO 11 Ha3BaTh €ro 3PPEeKTUBHBIM?

3. Kak, mo-BameMy, [OKEH MOCTYNUTh YIPABISIIOIMI B CIIOKUBLICHCS
curyaru? [louemy oH He yunuThIBaeT TpeboBaHus KoyuiekTuBa? He BcTymaer u ero
MOBEJICHUE B POTUBOPEYUE C IPUCYIIIMM EMY CTUJIEM YIPABJICHUS?

Cumyayusi 3 «B.CABULIKUV».B. CaBuukuii — TIPE3HIEHT OTPOMHOM
Kopriopamnmu «Pa3Butue», 00bEAUHSIONICH CTPOUTEITHHYIO KOMITAaHUIO, MBE (abpuku
10 MPOM3BOJICTBY TOBAPOB HAPOIAHOTO MOTPEOICHNS, TUIIEBLIXIIPOTYKTOB, JIBa OTEIIS
C pecTopaHaM¥, Mara3uHbl U NPeAnpuiTHs cepbl YCIyr, a TakkKe OCH30KOJOHOK.
OH HaYMHAJI B KAYECTBE MEJIKOTO MPEIPUHUMATEINS. Y HETO ObUIO BBICOKOJI0XOTHOE
HEOOJBIIOE MPEANPUsATHE, TPUObUIL OT KOTOPOTO BKJIAAbIBAl B PHUCKOBOE
npous3BoAcTBO. OOnazas TeHUAIBHBIM JICJIOBBIM YyTheM, HE HMMEsl CHEIUaTbHOTO
o0pa3zoBaHusl, OH MIPAKTUYECKH 0€301IMO0YHO yrajbiBaia T¢ 00JacTH, 32 KOTOPBIMU
Oynymee. Ero OusHec pa3BuBalCsi O4YeHb OBICTPO, OH HKCKajl HOBBIE pEIICHUS,
TEXHOJIOTHH, PBIHKU cObITa W chepsl BiIOKeHH. B pesynpraTe cram BO TJiaBe
OOJIBITION KOpIIOpaIiy, 00IaJar0IeH TOCTATOYHON MOIIBIO M BO3MOXKHOCTSIMU ISt
nanbHeiero pasButui. B HacTosiiee BpeMsi OH pa3palaThiBaeT CTPATETHIO,
ompezenseT chepbl BIOKEHHS KamuTaia 1 JIp.

¥ CaBuIIKOTrO €cTh XOpoIlas KOMaHAa €IUHOMBIIIJIEHHUKOB, MPOIIEIIIas ¢
HUM BeChb €ro mnyTh: HecTepoB — BHUIIE-IPE3UJEHT C BBICIIMM SKOHOMUYECKUM
oOpazoBanmnem, O3epoBa — TJIABHBI FOPUCT-KOHCYJIBT KOPIOPAIMU, BXOMAIIAS B
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COBET IUPEKTOPOB, KapuMOBCKMIT —HAYaJIbHUK CITY>KOBI YIIPaBIEHUS IEPCOHATIOM
yieH coBera AupekTopoB. Y CaBUUKOro ectb ChlH AHApe. DTO OYeHb
MEPCTICKTUBHBIA MOJIOJION 4YeNoBeK 28 JeT, KOTOPhId paboTaeT ¢ OTIIOM, UMEET
BBICIIICE SKOHOMHYECKOEe oOpa3oBaHHWE M Pa3HOOOpa3HBIA oOmbIT paboThl. Ero
OOJIbIIIE BCEr0 MHTEPECYET TOCTUHUYHOE U PECTOPAHHOE XO035UCTBO, OH YIPABIISET
JBYMsI OTEJISIMU C pecTopaHaMu U OeH30KO0J0HKaMu. K ocTanbHBIM NpeanpusiTUiIM
OH HE MPOABIIIET 0COO0r0 MHTEpECa.

B nocnennee Bpemsi CaBUllKUiA 4yBCTBYET ce0s HE OYEHBb XOPOIO U peliaeT
cIaTh Jejia B TeueHue JBYX JieT. OQHAaKO OH HE 3HaeT, KOro OCTaBUTh HAa CBOEM
MeCTe, IMOTOMY 4YTO BBISICHWJIOCh, YTO HHMKTO, KpOME HEro, He 3HaeT BCEX
ocoOeHHOCTeH Ou3Heca u He obOjiagaeT TakuM yyTheM. Ero Ousnec oOImMpeH, U Yy
KQKJIOTO OTJEIBHO B3SITOTO MPEINPHUSTUS HUMEIOTCS CBOM MpoOiembl. [naBHas
npo0iemMa COCTOMT B TOM, Kak YIpPaBJIATh BCeM ceThio npeanpusatuid. CaBUIIKUN
XOUeT OCTaBUTh Mocje ceds (QyHKIMOHMpYIOUTylo Kopmoparuio. [loatomy oH
MPUTIIACHII TPYIITY SKCIEPTOB MPOBECTU UCCIEAOBAHNE HA MTPEAMET BO3MOXKHOCTHU
peopraHu3aii CTPYKTYpbl BIAcTH B Koproparuu. CaBUIIKUIA CTOUT Tepes
BEIOOPDOM U3 JBYX albTEPHATUB: BO-TIEPBBIX, MOXXHO «pa3[eiuThy BJIACTh W
OTBETCTBEHHOCTh MEXJY OTICIBHBIMH TMPEANPHUATHUIMUA, a BO-BTOPBIX, MOXKHO
CO3/1aTh CTPOTYI0 HEPAPXMYECKYI0 CHUCTEMY BJIACTHM B LIEHTpalbHOM oduce, B
KOTOPOM T€ MpoOJieMbl, KOTOPHIMU OH 3aHUMAJICS, OYyAYyT peIaThCs TPYIIOn
JONIEH.

[IpoBoas THIATENBHBIM aAHAINW3, SKCIEPTHl BBIICHWIM cieayromee. Bo-
NEPBBIX, B KOPIOPAIIMA HE MUMEETCS TaKUX JItOJIeH, KOTOPbIE CMOIIM Obl YCIIEIIHO
3aMeHuTh CaBUIIKOTO (IOYTH HA BCEX MPEANPUATHSIX HMEIOTCS JIFOAU, KOTOpPbIE
CMOTJIM OBl YOPABISATH KaXIbIM KOHKPETHBIM MpeAanpusituem). Bo-BTOphiX, B
HEHTPATBLHON aIMUHUCTPAIIMK HE UMEETCS] HU HaJaKEHHOW CHCTEMbI YIIPaBJICHUS,
HU YETKOW CTPYKTYphl BIIACTH, MaJl0 BHHMAHMS VYAETSETCS HaJaKUBAaHUIO U
MOJIZICPKAHUIO O0paTHOM CBSI3U. B-TpeThux, Ha MPEeNnpHUsITUAX padoTa C JIOJIbMHU
BEJICTCS HECHCTEMATHYHO, HE C(OpMUpOBaH pe3epB KaApOB, KOTOPHI MOMXKHO
WCTIOJIh30BaTh B MOJOOHBIX CHUTYAIUSAX. JKCIEPTHI MPEIJIOKUIA CO3AaTh CTPOTYIO
UEPAPXUICCKYIO0 CHUCTEMY BJACTH B IIEHTPAIbHOM oduice (TIpe3ugeHT, HECKOIbKO
BUIIC-TIPE3UJICHTOB, KOTOPhIE B paMKax BCEil KOPHOpAIMU PYKOBOIST CIETYIOIIUMHU
OTJIeNIaMH: CITy>k0a YIpaBJ€HUs TEPCOHATIOM, OT/ENI PHIHOYHBIX MCCIICIOBAaHUM,
MapKEeTHHTa, OTJEN MO CBSI3SIM C OOIIECTBEHHOCTHIO);IPOBECTH UCCIIEIOBaHUE HA
OPEANPUITUSIX TI0 BOMPOCY MOKCKA MPOrPECCUBHBIX MEHEIKEPOB, CIIOCOOHBIX MOCIIE
THIATEILHON TMOJITOTOBKU 3aHSITh KIIFOUEBbIC TIO3UIIMKM HA CBOEM MPEIANPUITHU U B
HEHTPAJIbHOM OQuce, HayaTh MOJATOTOBKY YHMOMSHYTHIX MEHEIKEPOB; MPOBECTU
pEeOpraHu3aiuio CiaykObl yINpaBieHUsl MEpPCOHAIOM; B MOMOIb KapumoBcKoMy
ClIeyeT HaHITh KBATM(UITUPOBAHHBIX TTOMOIIIHUKOB.

Bormpocsl k curyanuu

1. OxapakTepusyiTe nMpoOIeMy, BOSHUKIIIYIO B KOPIIOPAIUH.

2. Yto BBI MOXKeTe cka3aTh 0 CaBUIIKOM Kak O pyKOBoaUTEIE?

3. Kakx Bbl mpenmnoxunu Obl moCTynmuTh CaBUIIKOMY B CJIOKUBIICHUCS
CUTYaIlNH, KaKoe peIieHNe Bbl ObI MPUHSIN Ha €T0 MecTe («OTaanm» Obl BJIacTh Ha
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caMU TPEANpUsATHsA, MPOBEIU Obl PEOPraHU3alUI0 YIPABICHUS B IEHTPAILHOM
oduce WK MONBITATACH Ob CKOMOMHUPOBATH AIEMEHTHI 000MX BApUAHTOB)?

4. Yto BBl MOXKETE CKa3aTh O KPU3HCE BJIACTH, KOTOPBIM BO3HHUK B JIaHHBIN
MOMEHT B KOPIOpAINH, KaKhe OMMOKH ObLIN TOMYIIEHBI PYKOBOACTBOM?

Cumyayus 4 «banxy. ImeeTcss koMMepUYecKuii OaHK — OJUH M3 MHOTHX
MEJKHUX KOMMEpUEeCKUX OaHKOB, CO3/IaHHbIX B MOCKBe 3a mocieaHue rogsl. bank
HayaJl CBOM ONepali HEMHOrMM OoJiee MoyiyTopa JieT Hazal. Bech mrar OaHka
coctosn u3 15 denoBek, He cunTas 6 yenoBeK oxpaHbl. baHk cHUMan moMenleHue
U3 MSITH KOMHAT: OINEpPalMOHHBIM 3aj, OyXrajatepusi, ceKkperapuar, KaOWHEeT
YOPABJISIIONIETO M Kacca. Ymnpasistouui O6anka — M.MBanos, 45 ner, panee
paboTan B HAyYHO-UCCIIEIOBATEIBCKOM LIEHTPE M CTal YNPaBJISIOMUM OJjarogaps
CBOMM TJIyOOKMM 3HAHHSM B OAaHKOBCKOM Jiejie U OOLIMPHBIM CBA3sM. VIBaHOB
OCTOPOXKEH C YUYpPEOUTEISIMHA, HO HE CHEPKAH C MOAYUHEHHBIMU. [ JIaBHBIN
oyxrantep Oanka — E.CmupnoBa, 40 mner, paboraBmiags 10 eT TrjiaBHbIM
OyxrantepoM. B pesynabTaTte TmpOBEpKH, TMPOBEACHHOW [ 'oCymapcTBEHHOM
HAJIOTOBOM MHCIIEKIIMEH, OBUIN BBISIBIICHBI HAPYIIIEHUS B BEICHUH OYXTaJITEPCKOTO
y4eTa U OTYETHOCTHU (XOTS OH BEJICA B COOTBETCTBHH C YYETHOM MOJUTUKON OaHKa,
YTBEPKIICHHOH €ro pyKoBoIcTBOM). Ha GaHK ObLT HaJTOXKEH KPYITHBIHN mTpad.

3a HECKOJIbKO MecsleB 0 NpoBepkn CMUPHOBA NbITANACh MPEAYNPEAUTH
YIOPABIISIIOLIET0 00 UMEIOIUXCs HapyleHusax. [Ipu aTom npousonien HenpUsITHbINA
pasroBop, B XOJE€ KOTOPOrO JIHUPEKTOP OTMETHJI HEBO3MOXKHOCTb H3MEHEHHUS
YUYETHOM TMOJUTHKUA TNpEeAnpusiTHs ©0€3 COIVIAaCOBaHMS C  PYKOBOJICTBOM
O0anka.CMHpHOBa TBITAJIaCh HE OJIMH pa3 CHOBa HayaTh 3TOT pasroBop. Ilocie
HajoXeHus Ha OaHk mTpada MBaHOB B MPHUCYTCTBUM KOJUIEKTHBA B Tpy0oil u
ockopOuTenbHO  (dopme  00BuHMWI ~ CMHPHOBY B  HEKOMIIETEHTHOCTH,
HEBHUMATENILHOCTU H HemnpodeccuoHam3me. CMHUpHOBA coula HEBO3MOXKHBIM
POAOJKAaTh PadoTy B TMOMOOHBIX YCIOBHSX W Tojana 3asBieHue o0 yxone o
COOCTBEHHOMY KelaHuio. Tak Kak OoHa Oblla XOpPOIIMM CHEIHUAINCTOM, Ja U
3aMeHYy ¥ MPHIIIOCH ObI UCKATh JIOJT0, YIIPABIISIONINN BHIHYKACH ObLIT M3BUHUTHCS.
JUis TOro 4ToOBl IPUHECTH CBOM M3BUHEHHUs, VIBaHOB cuen HEyJOOHBIM BBI3bIBATH
TJIaBHOTO OyXxranTepa K cebe B KaOMHET M caM NIpUIIed B OyXTaiaTepuio, IJe Kpome
CMUpPHOBOM HaxoIWJIMCh ele ABoe OyxrantepoB. CMUpHOBa MpUHAJA U3BUHEHUS
YIPABIISAIOIIET0, U KOH(MIUKT ObLT YIaKEH.

Bomnpocel k curyarnuu:

1. HocraTtouHo 71 TpOoheCCUOHATBHBIX HABBIKOB, YTOOBI HA3HAYUTH YEJIOBEKA
PYKOBOJIUTENIEM?

2. KakoBa poip  pyKOBOAWTEIS B  CO3/aHUU  OJArONpPHUSITHOTO
MICUXOJIOTMYECKOr0 KJIIMMAaTa B KOJUIEKTUBE?

3. KoppekrHo nu noBen cebs MBanoB, xorga ockopOusiimi CMUPHOBY M KOTJa
BITOCJIE/ICTBUY IPUHOCWII U3BUHEHUS?

4. Kakue noCIeICTBUS MOXET IMOBJEYb JIaK€ EAUHCTBEHHBIA Ciy4ai
rpyOoOro WM MPOCTO HETAKTHYHOTO TOBEICHUS B MPUCYTCTBUHU TOTYMHEHHBIX U
KaK 3TO OTPa3UTCs HAa aBTOPUTETE HAYAJIbHUKA?

3ananue 5
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Pazbepure WHAMBUIYaTbHO TPEIJIOKEHHBIE CHUTyallud W OTBEThTE Ha
BOIIPOCHI:

Cumyayus 1. Bel — mHadansauk CMY. K BaM Ha mpuem npurien Opuraaup
Opuragasl Ne3 ¢ xano0amMu Ha HEOJHOKPATHBIE CPBIBBI AUCHUILIMHBL. [IpuumHa
KpoeTcs B TOM, 4YTO He(QOpMaIbHBIM JHUACPOM ABIAETCA aOCONIOTHO
HEJMCUUIUIMHUPOBAHHBIN PAOOTHUK, KOTOPHIA «BHOCUT CMYTY B YMBbI» OCTAJIbHBIX
YIEHOB Opuraabl, U T€ TO HE SBIAIOTCS Ha padoTy BOOOIE, TO CaMOBOJBHO
yXOJIAT, TO B pabodee BpeMs paclHUBaIOT CHOUPTHBIE HANMUTKU. BBl ToBOpUTE
Opuraaupy:

Cumyayusi 2. Bbl — pYKOBOJOMTEIb TOProBOW KOMMaHuM. byxranrep
M0JIb3YETCSl aBTOPUTETOM B KOJUIEKTUBE, ABJISISICH HehOpMalIbHBIM JTuAepoM. Bamu
COTPYJHHMKHU MPEANOYUTAIOT BbICKa3bIBaTh CBOM HJIEM CHadalla eMy, a 3aTeM Bawm.
Bawm 310 He HpaBUTCS U, BBI3BIBas TJIaBHOTO Oyxranrepa, Bel roBopure:

Cumyayus 3. CMonenupyuTe CUTyaIuio, P KOTOPOM 4YeloBeK 00Jianaer
YeM-TO OJIHHUM: JINOO BJIACTHIO, JIMOO aBTOPUTETOM.

Cumyayus 4. Bel nopy4aeTe BBINOJHEHHE 3aJaHUs CBOEMY MOJAYMHEHHOMY,
3Hasl, YTO TOJBKO OH MOXET XOpPOUIO €ro BhINOIHUTH. HO BIpyT BBl y3HAETE, 4TO
TOT NEPENOpYyUYnsl 3aJlaHue JIPYyromy JIMILY, B pe3yJbTaTe€ YEro OHO K CPOKY He
BBITIOJTHSIETCS. BhI BbI3bIBaeTe 000uX K ce0e B KAOMHET U TOBOPUTE:

Cumyayua 5. Bbl oTHaere pacnopsiKEHHE, KAcarolleecs pelIeHUs
npoOsieMbl. Bamn mogYMHEHHBI HE BBIMOJHIET €ro, HO PEIIaeT BO3HUKIIYIO
npoOiemMy Mmo-cBoeMy. Bbl moHHMMaeTe, 4yTO €ro pelleHue ydine Bamero. Bbl
TOBOPUTE:

3amanue 6

N300pa3uth rpaduyeckd MOJEIH  YNPABICHYECKUX OTHOIICHUNA B
OpraHu3alMK C YYETOM BEIyIIeH OpUEHTAIIMN PYKOBOIUTEIIS:

1.PykoBoauTens yacTHON (GUPMBI — >KeHIIUHA. He mpuciymmBaeTcs HU K
ybeMy MHEHMIO. He cuuTaercs ¢ moabMu. YBEpEeHa, 4TO TOJILKO OHA OJIHA IpaBa.
He noBepsier pabotHukam. Jlrobut, 4toObl ONHY M Ty K€ HH(pOpMalLUIO0 el
NOPEIOCTaBIsIN pa3Hble paOOTHUKH. JKECTKHil KOHTpPOJIb: BCIO paboOTy Jeraer
napauiesIbHO C HaMH, 4TOObl Hac mpoBepsATh. Hukorna He uaer «HaBcTpeuy». Jlaxe
Npa3JHUKH cUUTAET pabounmu JHsMH. He mojiep kuBaeT Halllero skeflaHust OTMETUTD UX
Ha paboTe. DTOT PyKOBOAMUTEIb Y HAC YXKE€ roJl. 3a 3TO BpPEMs YBOJIWIOCH OOJIbILIE
MOJIOBUHBI PA0OTHUKOB. OCTalbHBIC JKIYT JIETHUX OTITYCKOB, YTOOBI MTOTOMYXE Ha
paboTy HE BEPHYThCS, XOTsS paboTa BCEM HPABUTCH.

2. PykoBogurenb rocydpexaeHus — MyxurHa. OH U3 OKpY>KEHUsl, MPUBBIKILIETO
JIECTBOBaTh CTapbIMUM MeToaMH. OTHOCHTCS K PaOOTHHKAM Kak K MPUIATOYHOMY
MexaHn3My. HuKakmx MHHOBAIMM, HUKAKUX HOBBIX METO/IOB paloThI. JleMOKpaTHiecKuit
CTWIb PYKOBOJCTBA MPOSIBISIETCS M3PEKA, YBAKUTEIBHOE OTHOIIEHHE K HaM — TOXE
PEIKOCTh, Ja ¥ BOCHPUHMMAEM Mbl 3TO HACTOPOXKEHHO: «3HAYMT, €My YTO-TO OT Hac
HYKHO!». ABTOPUTApPHBII CTUITH BEIPAXKEH KpaiHe c1a00: y HAYaIbHUKA HET MEXaHU3MOB,
C TTOMOIIIBIO0 KOTOPBIX MOKHO ObLIIO ObI OKa3bIBATH JABJICHHE HA PAOOTHHKOB. BooOiiie oH
HHU TO, HU CE.
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3.01HUM W3 OTIETIOB KOMMEPUECKOro OaHKa PYKOBOAWT OTCTABHOM BOCHHBIN,
KaH/IUIaT TEXHUUECKUX HAYK, UMEIOIIUI JIBA BBICHIMX TEXHUUYECKHX 0Opa3oBaHus (OH
3aKOHYMJI 3TH BY3bI ¢ oTamuueM). Celidac oT/en pa3BamBaeTcs. ATMocdepa B OT/ele
OYCHb TSDKENAsl, HANOMUHAIONIAs] B3aMMOOTHOIICHUSI COJIIAT M O(QUIEPOB B apMHU,
0COOEHHO B CTPOIO: LIar BIIPABO, LIAr BJIEBO — CTPOM HapylleH. Maseiiiiee oTCTyIieHre
OT BBIIOJHEHUS 3a[JaHUsl CUWATAETCSl MPOCTYIKOM, 33 KOTOPBIM CJEAyET HAKa3aHHE.
PykoBogutens yOexieH, 4To uiaen pabOTHUKOB — 3TO €r0 JIOCTOSIHUE, MI03TOMY TaKue
UJIEW YaCTO BBIJAIOTCS UM 32 €T'0 COOCTBEHHBIE.

4. 5l pabotato B yactHOM (hupme. Mol HaUaIbHUK — MEHEDKEp OTAeNa MPoIax,
23 ropa, Beicuiee PU3MKo-MareMaTHyeckoe oOpa3oBanue. PaboraTh ¢ HUIM HHTEPECHO.
On Bugur nepcnektuBy. C yBaKeHMEM OTHOCHTCS K pabOTHMKaM, HO He
UACATM3UPYET WX, BHUJIUT HENOCTaTKUM. BHUMAarelneH K MHEHUIO NOJYUHEHHBIX,
XOpOUIO pearupyeT Ha HOBOE, HO MPUHUMAET TOJIBKO MOCIIE U3YUYECHHUSI BCEX BapUAHTOB.
MeHemkep MOXKET XOpOIIO OPraHW30BBIBATH HAIIMX COTPYAHUKOB HA BBIIOJIHEHHUE
3a7a4. JTU MPOLEAYPhl OIOPOKPATUYHBI, HO 0€3 HUX MPOCTO HENb3s padoTaTh: HE
OyzeT opsi/ika v CTaOMITBHOCTH.

3. PykoBoqurenns  rOCyJapCTBEHHOW — OpraHu3alid  —  JKCHIIUHA.
KamudrmpoBaHHbIN CIIEIUANNCT, XOPOLIHid paboTHUK. CHayvasia OCTOSIHHO CBEpsIa
Hally padoTy C MHCTPYKLMSMH: YTO MOJOXKEHO, a 4To HeT. [locTosHHO momaisiia
3alpeTaMu: He pa3roBapuBaTh B pabOUeM MOMEIIEHNUH, He cMedThesl. B o0riemM, HUKakux
smormid. Korja xotenu monuth 4aro B paboueili koMHaTe, roBopuiia: «Bbl ele Ha 3To
yaenuTre He 3apadotamm!». Cama paboTtaia, He OAHMUMAs TOJIOBbI, U HAC 3aCTaBiIsUIa Tak
xe paborarb. Korma oHa ocBownachk ¢ paboOTOi, TO cTajla MOCTENEHHO OTITYCKaTh
«BooK. Kak-To He3aMeTHO MpeBpaTuiiach B «IIpeKpacHoro Jieodens». Crana npuaTHOM B
oOmeHnu. Beera cripocut o 310poBbe, 0 TPYTHOCTSAX, O IMYHBIX TipoOiemax. [locTosiHHO
COBEIIIACTCSI B CIIOKHBIX CUTYAIIUSIX, TOBOPUT HaM, YTO BCE MbI OUY€Hb XOPOIIIO paboTaeMm.
OpranuzoBajia TOJHYIO B3aUMO3aMEHAEMOCTh B paborte. [lopydeHus maeT B O4ueHb
koppektHoM Buze: «lloxkanylicra, cpenaure..»;, «Eciu Bam He TpyaHo..». Ho
HOBOBBEICHUI TI00aMBACTCS, TIPESIITIOYNTASI HE TIEPEUUTh BBICIIEMY Ha4aTbCcTBY: «C HUMU
JIydILIe JIMIITHWI pa3 He CTAIKUBATHCA!».

6. 51 paGotaro B rocy1apCTBEHHOM YUpexKACHUU cekperapeM. [1o oTHOIeHHIO K
CBOMM MOJYMHEHHBIM MOW HAYaJIbHUK OYEHb YBRXUTEJICH, TEPIUM K HEAOCTaTKaM U
Jake K MX OmMOKaMm. XOTS OH MMEET TEXHUYECKOe 00pa3oBaHHE, HO COBCEM HE
TexXHOKpat. CTUIIb pyKOBOJICTBA — JEMOKpAaTHUEeCKUd. MOXET 0T/AaBaTh NpUKa3bl, HO
B O4eHb MsATKOM ¢opme. [loaromy ¢ HuM paboTaTh OUYEHb JIETKO: OH TMOHWMAFOIIHIA
PYKOBOAMTEINb, BCErAa UIET HABCTPEUYy, €CIM, KOHEYHO, 3TUM HE 3JI0YNOTPEOISTh.
M3numHss ero J0BEpUYUBOCTh MOXKET PACXOJIAKHUBATb.

3aganue 7

B wmukporpynmax wusyuuTe ympaBieHUECKHE CHUTyaluu (3agaHue 4) u

paccMOTpUTE JTUAEPCTBO, UCIONIB3YS KIIACCUYECKHE U COBPEMEHHBIE TEOPHH.

Tema 4. CounajibHble TPYNNbI B OPraHU3alUM U yIpaBJieHUe
rPpyNnoBbIM NOBeJIeHHEM
Konmponvnuvie onpocur:
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1. Urto Takoe couuanbHas Trpynmna B opranuzanuu? Ilepeunciure
OCHOBHBIE TPU3HAKHU.

2. Kakue cragum npoxoauT rpynmna B CBOEM pa3BUTHU?

3. [lepeuncnure BHEMIHWE U BHYTPEHHHE (AKTOPbl TPYHIIOBOTO
IIOBEJICHHUSI.

4. Kaxkue (hakTopbl BHyTpUTPYIIIOBOTO TIOBEJACHUS BbI 3HAETE?

5. OnumuTre MOJIENN TUIIOB TPYIIIOBOTO ITOBEICHMUS.

6. Kaxue tunsl conuanbHbIX rpynn (yHKIHMOHUPYIOT B OpraHu3alun?

7. Uto Takoe komaHaa? KakoBbI €€ OTIMYUTENbHBIE TPU3HAKU?

8. OnuumTe Npouecc KOMaHI1000pa30BaHus.

9. HazoBuTte 0CHOBHBIE IPUHLIUIBI U YCIOBUS CO3AaHUS KOMaH/.

10. Ha3oBuTe OCHOBHBIE BUJIbI KOMAH/.

11. Kakue couuanbHble POJIM PACIPEICTSAIOTCS MEXKIYy YYaCTHHUKAMHU B
KOMaHze?

12.  HazoBute »meMeHTHl 3(PGEKTUBHOCTH KOMAaHIBI M PE3EPBHI €€
MOBBIIICHUS.

13.  Onuimure OCHOBHBIE TICUXOJIOTUYECKHE XAPAKTEPUCTUKU COLUATbHON
TPYIIIIbL.

14. KakoBa cnenuuka MoBeIeHUS JUYHOCTH B COLUMAIBHOW Tpynmne H
KOMaHzae?

Ilpaxmuueckoe 3a0anue:
3amanue 1
Knaccudummpyiite HOpMBI TIOBEACHUS TIO CIEAYIOIMIMM BHIAM M 3allOJIHUTE
TaOJIUILY:
- HOpMBI JIesrenbHocTH (J1);
- HOpMBI, perfiameHTupytoiue Gopmy oaexs (O);
- HOPMBI, PErJIAMEHTHPYIOIIKE pacnpeaesieHue pecypcos (P).

['pyrninoBbie HOPMBI Bug

1. KauecTBO — I1aBHBIM IPUHIIMIT PA0OTHI B HAIIICH OpraHU3aIuu!

2. Bce COTpYIHUKH JOJKHBI XOAUTh B YHH(POPME C CHUMBOJIMKOMN
(bUPMBL.

3. Bce 3amanus JODKHBI BBIMOJHATBCS COTPYJAHUKaMH B pabodee
BpeMs. Hukakux cBepXypouHbIX!

4. Bo3HarpaxeHe 4WICHOB IPYIIIbI OCYIIECTBRISIETCS MPOMOPLIMOHATIBHO MX
TPYJOBOMY BKJIQJTy B PE3YJILTAThl paOOTHI IPYIIIHL

5. B Hameit opranuszanyy My>K4MHbI JOJDKHBI XOIUTh B TEMHBIX KOCTIOMAX,
OeNbIX pyOalikax ¥ HeeCTPhIX TAJICTyKaX.

6. Bee cotpyIHUKY HE MOKUIAI0T CBOMX PabOvMX MECT JI0 TeX Top, MoKa UX
HE OTIYCTUT HEMOCPEJICTBEHHBIN PYKOBOAUTETb.

7.UneHsbl TPyMIbl HA MPU KaKUX OOCTOSITENIBCTBAX HE JIOJDKHBI COOOIIATH
PYKOBOJIUTENIO 00 OMO3/IABIIIHX.

8. BosHarpaxieHue 4JICHOB TPYMIIbl OCYILECTBIIETCS MO pe3yJbTaram
pabOTHI TPYMIIHI B LIEJIOM U PACTIPEACISIETCS] TI0 MPHUHIUITY «KKIOMY —
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TIOPOBHY.

9. Hukakux ykpalieHui epcoHasl Hallle OpraHu3alii HOCUTh HE JIOJDKEH.

10. Ynensl rpynmbel HE JOJDKHBI OTKPBITO KPUTHKOBATh TOYKY 3PEHHUS
KOJUIETY B IIPUCYTCTBUU PYKOBOJMTEIIS.

11. Bce wuneHbl TIpymrbl HECYT KOJUIEKTMBHYIO OTBETCTBEHHOCTH 32
PE3yJIBTaThl AETENIBHOCTH [PYIIIBL.

12. Kaxaplii wieH rpyribl KMeeT JIOCTYN K HeoOXoauMou jisi paOoThI
HHOpMAITIHL.

13. B Hamreii opraHuMzaipi >KEHIIMHAM 3allpeliacTcsi HOCUTH OpPFOKH,
MUHHU-IOOKH, JEKOJIBTE.

3aganue 2
[IpoBenure aHamuM3 poJM U TOBEACHUS PYKOBOJMUTENSI TPYyNNbl Ha
pPa3JIMUHBIX 3Tanax €€ Pa3BUTHs, OINPEICNIUTE, JUIsl KAaKOro 3Tana Pa3BUTHS TPYTIbI
OHU XapaKTEPHBI U 3aNIOJTHUTE TAOJUILY:
Tabmuia — DTansl opMUPOBAHHUS TPYIITHEI K MOJICIIH IMOBEACHNUS PYKOBOAUTEIS

Irarnsl Bapuant IloBenenue
MIOBEICHMSI
1. A) OO6ecrieunBaeT KOOPAMHALIMIO  JIEATEIHHOCTH
®opmupo CHELMATU3UPOBAHHBIX YICHOB IPYIIIIHL.
BAHUE b) OrcramBaer cBOoM TO3UMLMHA U  YTBEPKAAET
aBTOPUTET.
2. B) [Ilpunumaer yuactue B BbIPAaOOTKE MpaBUII
bypnenue B3aUMO/JICHCTBHS B TPYIIIIE.
[') Opranuzyer paboTy rpynmbl, OOECHEUMBAET €€
3. pecypcamu.
Hopmupo 1) Tloowpsier (Haka3bIBaeT) WIEHOB TIPYyMHMbl IO
BaHUE pe3ysbTaTtaM TpyAOBOM IEATEIBHOCTH.
E) OrcrauBaer TOYKy 3p€HHs TPYMNIbl [pU
4, B3aUMO/JICHCTBUU C APYTUMH IPYHIIAMHU.
Brrmonae K) TlogBoauT WTOTM [EATEIBHOCTH TPYyNNbl MO
HUe padoT BBITIOJTHEHHIO LIEJIEBOTO 3aj1aHus, BHOCHT
NPEIUIOKEHUST O HELIeNIECOOOPa3HOCTH JTAJIbHEHILIETO ee
5. CYILLIECCTBOBAHUS.
Pacdopm 3) Opranusyer IpynnoBble AUCKYCCUU JUISl PELLICHUS
HpOBaHUEC CJIOXXHBIX I'PYIIIIOBBIX HpO6J'ICM.
W) YcTpanser BHyTpUTPYIIOBbIE KOH(DIUKTHL.

3aganue 3
OnpenenuTh xapakTep BIMsHHA (AKTOPOB HA TPYIIOBYIO CIUIOYEHHOCTh
(TIOBBIITIAST WJTH TIOHMIKAET €€) 1 3aI0JTHUTE TaOJHILy:
Ta6imia — @akTopbl IPYNIOBOM CIUIOYCHHOCTH

®dakrop [ToBbImaer [Tonmwxkaer

YHuc0 YIEHOB IPYIIILI

['pyrma co3mana 2-3 HeJleli Hazajl
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PykoBozcTBO MpraeT 6osbIIoe 3HaYeHHe padoTe
JTAHHOW TPYTIIbI

PyKOBOZICTBO cuMTacT, 4TO KaXIplii B  IPyIIE
JOJDKEH HECTH NEPCOHATBHYIO OTBETCTBEHHOCTH
3a OO PE3YIILTAT

Ilepen rpymmoit MoCTaBliEHA HECTAHAAPTHAS
3a/1a4a

VYYacTHUKM TpYyImbl HHUKOIJIA paHbIlE HE
paboTa BMECTe

Kaxnplii paOOTHHK B TPYIIE UMEET BBICOKYIO
KBATM(DUKALIAIO

O100p y4YacTHHKOB B TpYIINly MPOBOAUTCS B
HECKOJIBKO 3TAIlOB

Lenu, mocrapieHHbIE Tiepes] TPYIIOHN, BbI3BATN
MHTEPEC Y BCEX €€ WICHOB

3ananue 4

Pazbepure wWHAMBUIYaTbHO TPEIJIOKEHHBIE CHUTYalluM W OTBETHTE Ha
BOIIPOCHI:

Cumyayuss 1. Bl — mupektop kade. Bbl mpouuTany KHHTY XajloO u
NPEAJIOKEHUN U BBISICHUIIU CIEAYIONIEE:

- IOCETUTENEN YCTpauBaeT aCCOPTUMEHT;

- MOCETUTENH I0BOJIbHBI KAUECTBOM MPUTOTOBJICHHOW MUIIIH;

- UM HPaBUTCS KAY€CTBO OOCITY>KUBAHUS U BEXKJIMBOCTh NIEPCOHANA;

- TEM HE MEHEE TTOCETUTEIU HE XOTeJIM Obl IPUUTHU B Kade eIle pa3 B CBA3U C
TeM, 4YTO TIEPCOHAN IUIOXO OTHOCUTCSA JApPYyr K Jpyry, pabOTHUKU Tpyodo
pasroBapuBalOT MEXaAy co0oil. Y moceTuTenei co3gaeTcsl BIEYaTIeHUE, 4YTO
nepcoHan kade He JIFoOUT paboTy U OpraHu3aluio.

Kakue nefictBust Bbl TOMDKHBI TPEANPUHATD JIs1 CIUIOYEHHS KOJUIEKTUBA U
CTaHOBJICHMSI OJIArOTIPUATHOMN TICUXOJIOTHYECKON aTMochepnI?

Cumyayuss 3. Ha cO0poYyHOM KOHBeepe OCBOOOIMBIIEECS MECTO 3aHsja
Mosiofasi padotHuria. OHa mpuiaraeéT MHOTO CHJI, YTOOBI YCIETh 3a PUTMOM
paboThl €€ HOBBIX MOJIPYT, HO MOKa HE MOXKET TPYIUTHCS TaK, KaK OCTAJIbHBIC
YICHB! OpUTABI, 3a/ICpKUBas Tepeaady aetaneil. PaGoTHHIBI cTamy HEPBHUYATH,
B Opurajic Ha4aJIMCh CCOpPbl. UTO JOJKEH NMPEANPUHITH MacTep?

Cumyayuss 4. B Bameit komanae mnosBuics HehOpMalIbHBIN JUIED,
HECOTJIACHBIM C MPOBOJMMON BaMHU TOJUTUKOW M BallMMU JAeUCTBUsAMHU. M3-3a
ATOTO KOJIJIEKTUB Hauall pacrajaThbCsl Ha JBE rpynnupoBKu. UToObI MpeoTBPaTUTh
HETaTUBHBIC TOCIEICTBUS TakoWl cuTyanuu, Bel mpuriamaere HedOpMaaIbHOIO
auzepa Ha BcTpedy. Bel roBopure:

Cumyayua 5. Y Bac gpyxHasg KOMaHJia B OpraHu3aiuu, Ho Bl mpuHuMaere
JIByX paOOTHHUKOB, KOTOPHIE HEOOXOIUMBI (pUPME HA JIAHHOM JTare pa3BUTUSA U
KOTOpPBIE OKAa3bIBAIOTCA HENPUMHUPUMBIMU JAPYT K JAPYrY, HAuWHAA <«JIETUTh
BiacThy». KonekTuB pacnagaeTcs Ha riaa3ax. Bl BeI3piBacTe 000MX U TOBOPUTE:
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Cumyayus 6. PaGounii — akTuBHBIN 0OmIeCTBEHHUK. OOIIECTBEHHBIE JieTa
4acToO OTBJIEKAIOT €ro OT paboThl. ToBapumy 1o Opurage OTKPOBEHHO BBIPAKAIOT
HEZI0BOJBCTBO. VIM MPUXOUTCS YaCcTO BHITIOIHATH O0NBIION 00beM pabOThI, a pu
pacnpezielieHny IPeMUN ACTUTh €€ Ha PaBHbBIC YaCTH.

Kak Bbl onenuBaere curyauuro? Kakue wmepbl wiM JedcTBUS Bel
MPEIOIAracTe OCYIECTBUTH?

3ajmanue 5
Onpeaenurte, Kakyro COIUAIBHYIO POJIb HTPACT JUYHOCTD B TPYMIIC:
XapaKTepUCTUKHU MTOBEACHUS JTUIHOCTH ConmanapHas PoJib

A) Ymeer ciymarh, KOMMYHUKAaO€NI€H, PEIIUTEIbHBIN,
JIOTUYHBIN, CTAOWJIBHBIH W CIIOKOWHBIM, HYXIAeTCS B
MOTUBUPOBAHHOW I'PYIINE

b) OOmurenbHBIA, HSHEPIHYHBIA, IPUBICKATEIbHBIN,
HYXJIAIONTUNCS B CBOOOHBIX JICUCTBUAX, IKCTPABEPT

B) JIMHAMWYHBIM, PELINTENbHBIN, HaNOPHUCTHIMN,
AKCTPaBEPT, HYXKJAACTCS B KOMIIETEHTHOM I'pyIIne

I') AnanuTU4YHbIN, UHTEJUIEKTYaJIbHBIN, 3PYIMPOBAHHBIM,
BOJIEBOM, pEATUCTUYHBIN

) VYmeH, kpeatuBeH, ¢ OoraTbiM BOOOpaXEHHEM U
HECTaHJAPTHHIM MBIILJICHUEM

E) OTBeTCTBEHHBIN, ICAAHTHYHBIN, 00s13aTCIbHEIN

3amadue 6
[IpoBenuTe cpaBHUTEIHHBIN aHAIW3 THIIOB KOMAaH M 3aIOJHUTE TaOIHUITy.
Tabauia — cpaBHUTENIbHAS XapPAKTEPUCTHKA TUIIOB KOMAaH,I

XapaKTepUCTUKU Kpocc- NuTakTHAsA
byHKIIMOHATBHAS KOMaH/1a
KOMaH/1a

Ienmn hyHKIIMOHUPOBAHHMS

Tum 3aganus

[IpomomKUTETbHOCTD
CYILIECTBOBAHMS

Beinonasiembie hYHKIIUH

Tumn MeXITMYHOCTHBRIX OTHOIIECHUU

PYKOBOI[I/ITCJIL KOMaH bl

[Tpumepsl

3amanue 7
N3 crnmcka orOepuTe YepThl, XapaKTepHBIC I HACTOSIICH YIpaBICHYCCKON
KOMaH/IbI, 00OCHYHTE CBOM BBIOOD, OTMETHB «BEPHO / HEBEPHOY, M 3aII0JIHHUTE TAOJIHITY:
Tabmmia — YepTs! yIpaBiIeHISCKOM KOMAH TbI

Yeptsl Bepno/
HEBEPHO

B rpymme Kakapli CTpeMHTCS K JIMACPCTBY, TaK KaK  SIBISICTCS
podecCHOHATIOM

B KOMaHAC ITPU3HACTCA ICBU3. «OI[I/H{ 3a BCCX U BCC 34 OAHOIO»
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Bce unenbl KOMaH/Ibl — CIMHOMBINUICHHMKN

B xoMaH]1e BayKHBI BEpTHUKATIBHBIE CBS3U 1 (DOpMAaIbHBIC ITPAaBHIIA

BrIcokoe oBepre B YBOKSHHE YWICHOB KOMAHBI PYT K JAPYTY

CocraB KOMaHIpl ONTHMAJIEH C TOYKM 3pPEHHSl paclpelelieHUs POJieH:
T€HEPaTOPhl — KPUTHKH — OPraHU3aTOPbI — UCTIOTHUTENN

B xomaH 1e rocioficTByeT KyJIbT OYKBBI, @ HE MBICITH

B KkomaHzme TONmHAs® ~B3aMMO3aMEHSEMOCTh 3a CUCT  IIMPOKOIO
npodeccroHaI3Ma

B xomanHme mnpeoOmagaroT MOTHBAIUMSA K JIOCTIDKEHUIO 1M H
TOTOBHOCTh K PUCKY

B xoMaH/1e IapuT KYJIBT BIIACTH

YieHbI KOMaH]TbI TOTOBbI K KOMIIPOMMCCY

LensT 32 TOCTOMHCTBA, TEPIMMBI K HEIOCTATKaM, CJIa00CTSIM, IPUHUMAIOT
VHTUBHTYaJIbHOCTh

3ananue 8
Onpenemmre NpeUMYIIECTBA W HEAOCTaTKA padOThl B Tpymre Jyisi paObOTHHUKA U
TPYMIIBI B LIETIOM
3ananue 9
[Ipoanamsupyiite TPENTOKEHHBIE HUKE YTBEPXKICHUS U YKAXKUTE, KAKUE W3
HUX BEPHBIL:

YTBepKICHHE

dopmalibHas TpyIia, CO3/1aHHAs ISl IOCTYHKEHUSI CBOSH OCHOBHOM 11EJTH, TIOUYTH
BCErJa IpecieayeT U Apyrue e

Jns kaxaoW rpynmbl HA0Op posield U HOpM yHUKajieH. Poimu v HOpMBI Ba)HBI JIJIst
OILYILIECHUS IPUHAJIC)KHOCTH K IPYNIIE U IPETAHHOCTH €U

PoneBoii cocTaB rpynmbl JOHKEH OTPAXKATh CHSIU(MUKY 3aJIaHUS M PEeIIaeMbIX 3a/1a4

D@ hexkTUBHOCTL padOTHI TPYMIBI HE 3aBUCUT OT OajlaHCa POJIeH, MPEANUCaHHbIX BCEM
YYaCTHUKAM TPYIIIbI

B paboueit rpymnme Bcerjia CHIDKACTCS YPOBEHh MOTHBAIMU  KBATM(DUIIMPOBAHHBIX
COTPYAHUKOB

OCHOBHBIM TIPEMMYIIIECTBOM pabOThl B TPYIIE BBICTYNACT TPYIIOBOE EIMHOMBICIIHIE
YYaCTHUKOB

CunpHasi IPEeAaHHOCTD TPYIINE €€ YJICHOB CIOCOOCTBYET BBHICOKOW WHAMBHUIYATBLHON
ITPOU3BOAUTEILHOCTH TPY/Ia

YroObl cTarh HeOpMaTbHBIM JIMJIEPOM TPYIIIBL, YEJOBEK JODKEH IOMOYb €M B
JOCTIKEHNM 3HAYUMBIX LIEJICH

Kaxxp1ii uiieH rpynibl JOJKEH BBIIONHATH B HEl TOJIBKO OTHY He(hOPMATLHYIO POJTb, YTOOI
M30eKaTh BHYTPHIMIHOCTHBIX KOH(DJIMKTOB

Ecim y rpyrimbl HeCKObKO LT, TO JIMIEPCTBO MOMKET MEPEXOUTh OT OTHOrO K JIpyroMy B
3aBUCHUMOCTH OT MPUOPUTETHOCTH PEIIaeMbIX 3a/1a4

Uem Oombllie pasMep TPYIIbL, TeM MEHBIE BO3MOXKHOCTEH TSI B3aMMOJICHCTBUS UICHOB
IPYMIIBL APYT € APYTOM

Ecnu B cormalibHy10 Tpynny BCTYIMTb JIETKO, TPYIIIOBAsk CIUIOYEHHOCTh BO3PACTAET

Uem OoITbIIe pa3HUIIA B BO3PACTE YUACTHUKOB, TEM HIDKE TPYINIOBAs CITIOYCHHOCTD
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rpyrIHOBaﬂ MPOU3BOJUTCIBbHOCTE HC 3aBMCHT OT IIPCAAHHOCTH I'pyHIIC €€ YJICHOB

CrpemsieHue 4JI€HOB TpPyHNbl ObITh «KOMAHIHBIMH WIPOKAMU» MOKET MPUBECTH K
TPYIIIOBOMY €IMHOMBICITUIO

D¢ HEKTUBHOCTh IPYHIIOBOM Pa0OThI 3aBUCUT OT CINIOYECHHOCTH TPYIIIHI

OhbheKTUBHOCT,  PabOTHl TPYIIBI — BakHas cocTaBisiomas 3(QGEKTUBHOCTH  paOOThI
OpraHM3alFH B IIEJIOM
["pymimoBast mossipr3alyst MOYKET MPUBECTH K KOH(IMKTaM B COLUATILHOM TPyTIIe

3ananue 10

[IpoBenute CcpaBHHUTENbHBIN aHanMW3 pabodeil Tpynmbl, KOMaHIbl W
TPYIOBOTO KOJUICKTHBA U 3aIIOJTHUTE TaOIHILY:
Tabmua — CpaBHUTEIbHAS XapAKTEPUCTHKA TUIIOB TPYTII B OPraHU3alAN

XapakTepucTruka Pabouas Komanna Tpynosou
rpymnmna KOJUIEKTHB

1. Ilenb hyHKIIMOHUPOBAHUS

2. CyOBeKT 11elienoiaranus

3. CocTaB u CTPYKTypa

4. Bug oTBETCTBEHHOCTH

5. ConpasibHbIE POJIH

6. YcnoBus co3nanus

3amanune 11
OTBeThTE HA BOIPOCHI B MUKPOIPYIIax:

1. Moxer M oJlHa W Ta e Tpylmna B OAHO U TOXKE BPEMS OTHOCHUTHCS K
Pa3HBIM THIIAM T'PYIIN?

2. Moryr nu QopMupoBaTh TPYIITy JBa 4YeEJIIOBEKa, KOTOphIE HE
MOAJICPKUBAIOT MEXKTY COOOM JIMUYHBIX KOHTAKTOB, HO OOMEHHMBAIOTCS TUChbMaMu?

3. HazoBute naTh rpynm, B KOTOpbIX BaM 1oBenoch ydacTBOBaTh, M
KOTOpBIE MPOIILIN B CBOEM PAa3BUTHH OIPE/ICICHHBIC ITAIIbI.

Tema 5. KoMmMyHUKAIIUM ¥ COTPYTHNYECTBO B OPraHU3alMU
Konmponvuwie sonpocwi:
UYT0o noHMMaeTcs ol KOMMYHHUKAUSMU B OpraHu3auu?
[Tepeuncnure GyHKIMHN U KITacCCUPUKAIINIO KOMMYHUKAIIHH.
HazoBuTe 0cOOEHHOCTH MEXITMYHOCTHBIX KOMMYHHKAITHI.
Packpoure conepkanue 3TanoB KOMMYHUKAIIMOHHOT'O IIPOLIECCa.
Kakyto ponp urpaer oOpaTHasi cBA3b?
OnummTe 0cO0EHHOCTH KOMMYHHUKAIIMOHHBIX CETEH.
[Iepeuncnure OCHOBHBIE MTOKA3aTENN COTPYIHUYECTBA B TPYIIIIE.
8. HazoBure CymHOCTh NCUXOJIOTMYECKUX YCTAHOBOK MHIAUBHIYaJIbHOIO
CO3HAHUS B YCJIOBHSIX KOMaHIHOU PabOTHI.

NownkLWbh =

Ilpakmuueckue 3a0anus:
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3ananue 1
Ompenenure, 0 KakoM Bujae HHGoOpMaMK UAET pedb: HucxomsameMm (H),
BocxopsmieM (B), ropuzortansHoM (1), nuaronansaoMm (/1). 3anonnurte Tabauiy:

KomMyHukanus

1. OpunmansHas uHopmanus o OIOKETE OpraHU3alUd U €ro CTPYKTYPHBIX
HOJIpa3ACICHUSIX

. [IpenoxxeHus: 00 yaydllIeHUH ACSITEIbHOCTH CTPYKTYPHBIX MOAPA3AEICHUN

. I/IH(I)OpMaHI/IH O IPCACTOAINMNX MSMCHCHHUAX B COCTABC AKITMOHCPOB

. I[Ipenyoxxenust B pa3pabaTbiBacMblil B OpraHu3aluy Ou3Hec-TIaH

. OOpareHue 3a KOHCYJIbTAIIUCH 10 PEIICHUIO KOHKPETHOM IMPOOJIEMBI

. HpI/IKa3 O KaJJPpOBBIX HA3HAYCHHUAX B OpraHM3allun

. JIOJ5KHOCTHBIE MHCTPYKIIUH

R (I[N DN | (W

. [IpeasioskeHusi B IpOEKT 00 oriaTe TpyJa B OpraHu3aluu

9. [IpoekT 00 omiaTe TpyJa B OpraHU3aIU

10. Madopmarus o BEIBOAE KOMITAHUEH HOBBIX TOBAPOB Ha PHIHOK

11. Uuadopmarust o Xo/i¢ BRIIOJIHEHUS TPOU3BOACTBEHHOIO 3aJaHUS

12. Undopmarust o Xxoe peKOHCTPYKIIUN KOMITAHUU

13. IInceMeHHBIC KaT00BI MOJYMHCHHEBIX HA IJI0XHE YCIIOBUS TpyAa

14. Undopmanus o BBEACHMU HOBOTO IOJOXKEHHS 00 orare Tpyla u
MIPEMHUPOBAHUH B OpraHu3aIuu

15. IlpennoxeHuss B KOJUICKTUBHBIM JOTOBOP MEXAY aJMUHUCTpAIlUCHd U
TPYAOBBIM KOJJICKTUBOM OpraHU3alluu

16. Odwunuanpuas wHGOpMAIMs O NPUYMHAX YBOJBHEHUS paOOTHHKA W3
OpraHu3aINH

17. Ilpuka3 o cO3JaHUM HOBBIX CTPYKTYPHBIX NOAPA3ACICHUN B KOMIIAHUH

18. MHeHHe IOJUMHEHHBIX 0 HEMOCPEACTBEHHOM PYKOBOJIUTEIEC

3amanue 2
[Tpoananu3upyiiTe BUABI MOMEX MPHU OOIICHUH M ONPEACTUTE, MPOSIBICHUEM
Kakoro Oapbepa siBisieTcs Kaxkaas u3 Hux: KyibrypHoro (K), muuroctHoro (JI),
cemantudeckoro (C). s3pikoBoro (f), opranuzammonnoro (O), BpemenHoro (B),
dbuszudeckoro (P) u 3anoHUTE TAOIHITY:

ITomexa

1. PaznnmuHoe moHMMaHue OJHUX M TCX JKC KXCCTOB JIIOAbMHU M3 PA3HBIX CTPpaH

2. «Dunprpanus» HUHOOPMALUU MPEICTABUTEISIMU AHAIMTHYECKOTO OTHAeNa
OpraHHU3alHu

3. IlpodeccroHanbHBIM >KaproH, HCHOJIb3yeMbIi B paboueld Tpymnmne B
OpraHu3aluu

4. Hamuume OONBIIOrO 4YHCIA YPOBHEH B OpPraHU3AIlMOHHON CTPYKType
YIIPABJICHUS

5. Yactoe ymnotpeOiieHHE B PeUd BBIPAKCHUN «TaK CKa3aTh», «CKaXEM Tak» U
np.

6. OTCYyTCTBHE Yy PYKOBOJUTENS BPEMEHU Ha TO, YTOOBI BBICIYIIATh Ka)J0TO
MOAYMHEHHOTO
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7. PaccTostnue Mex 1y oOmarnmmMucs nHauBuaaMu 6osee 50 MeTpoB

8. [Icuxomornyeckass HECOBMECTUMOCTE OOIAOIINXCS NHIUBUIOB

9. OTCcyTCTBHE pEIIaMEHTOB JEATENbHOCTH PAaOOTHUKOB W MOJApa3JelIeHUN
anmnapara yrnpaBJeHus

10. PaznmnaHoe MOHMMaHNUE COOSCeJHUKAMU OJJHUX U TE€X JKE€ CJIOB M BRIPAKCHUI

11. HeyMeHue u HexenaHue Caymarh COOeCeTHUKA

12. PaznuyHo€ BOCHIPUSITUE TUCTAHIIMM MEXK]y TIPEJICTABUTEIISIMUA PAa3HbIX CTpaH

3ananue 3
[Ipoananu3upyite LENU pa3auyHbIX KOMMYHUKALUM U OINPEIEIIUTE, KaKue
U3 HUX CTaBAT mepes; codoit Bocxosnue (B), aucxomsmue (H), ropuzonTanpabie
(I') u nuaronanpHbIe (/) KOMMYHUKAIMHU U 3alI0JTHUATE TaOJIHITY:

[leap KOMMYHUKAITUNA

1. TlocTaHOBKa pYKOBOJIUTENIEM 3a]1a4 UCTIOJTHUTEISIM

2. KoopauHaiust pyKoBOAUTENEM OpraHu3aliuy paboT moapasaesieHui anmapara
YIPABJICHHUSI

3. IlonydeHue pyKOBOAMTEIIEM TMOJpa3JCIICHUS JOCTOBEPHOU HH(POPMAIUU O
pe3ybTaTax padoThI

4. MuTerpanms ycwIni IOApa3JeICHUN ammapara yIpaBlICHHs Ul PEIICHUS
KOMIIICKCHEIX ITPO0JIeM

5. Ob6ecnieuenne 0OpaTHOM CBSA3HM O MOJTYYCHHBIX 3aIaHUSIX UCTIOJTHUTEISIMHU

6. ObGecnieueHue 0OpaTHOM CBSI3M JJIsl OIIEHKH PE3YJIbTAaTOB PadOThI

7. Db deKTUBHOE UCIIOIH30BAHUE BCEX BUJIOB PECYPCOB B OPTaHU3AIMHI

8. Pa3penienne MeXrpynmnoBbIX KOH(GIUKTOB B OpraHU3alluH

9. 3ydyeHne MHEHHS TPYJIOBOT'0 KOJJICKTUBA 10 MHTEPECYIONICH podaemMe

10. OOmeH wuHpoOpManMell MeEXIy CTPYKTYpPHBIMU TOJpa3JeieHUsIMU B
OpraHu3aLKH

11. O0ecnieuenre oprasu3amnuei COUMAILHON NOAASPKKH IIEpCOHAaNa

12. MHCTpYKTHpOBaHUE PYKOBOAUTEIEM PAOOTHUKOB T10 BHITTOJTHEHHUIO 3aIaHHUSI

13. Pa3penienue BHYTPUTPYIIIIOBBIX KOH(JIMKTOB

14. IToBbIllIeHHE OTIEPATUBHOCTH PEIICHUS ITPOOJIESMBI

3ananue 4
Onpenenure, KaKue CpeICcTBa HEBEpPOATLHOTO OOIIEHUS OTHOCITCS K
kuHecuyeckuMm  (K), mpocomuueckum (Ilc), »skcrpamunrBuctuyeckum (9),
takecndeckuM (T) u npokcemuueckuM (I1k) u 3amonHUTE TAOIMITY:

CpencTBo HeBepOaIbHOrO OOIICHUS ['pynna

. Pykonoxarue

. B3nox

. [Tay3a

. [lokanuiuBanue

. Cmex

. Barmsan

. Ilo3a

R NA NN [V~

. Temn peuun
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9. Ilnauy

10. XKectol

3aganue 5
Ompenenure COOTBETCTBHE MEXAY BHAOM JUCTAHIIUW, THUIIOM
OOIIEeHNsT M PACCTOSHHEM MEXIy CyOBheKTamMH OOIIEHWs, WCTONb3Yys JTaHHbBIC
TaOJINIIBI.

Bujg nucrannuu Tum o0menus Paccrosuue

1. Ily6nuunas 1. OdunmanpHOE 00IICHHE 1.350 cm

2. IlepconanbHas | 2. BeIcTyIuieHHe nepes ayauTopuei 2.50-120 cm

3. Uatumuas 3. OO01tene OJIM3KUX JIFOJEN 3.15-50 c™m

4. ConmanpHas 4. OO0I11IeHHE CO 3HAKOMBIMH JIFOALMU 4.120 - 350 cm
3amanue 6

Ykaxute, kakue yTrBepxkaeHus BepHbl (B), a xakue ner (H), u 3amonHure
TabIHIy:

YTBepxkacHHE

1. KOMMYHHKEII_II/H/I — Ba)KHEMIIIAsl COCTaBHAS YaCTh JACATCIIbHOCTH MCHEJKCPA

2. Ycnex KOMMYHHKAllMM 3aBUCHT OT TOTO, HACKOJIBKO BHUMATENBHO COOECETHUKH
CIIyIIArOT APYT Apyra

3. Haymmame oOpaTHOM CBSI3M JIeIaeT MpoIece KOMMYHHUKAITMHU JIBYCTOPOHHHM

4, KOMMYHI/IKaHI/II/I, OCYIICCTBIKIEMBIC C ITIOMOIIBIO TEXHUYCCKUX CPCIACTB U
HH(l)OpMaI_II/IOHHBIX TCXHOJIOI"I/II\/’I, HanOoJIee 3HAYNMBI U U3YUYCHI OPraHU3allMOHHOI'O
ITOBCACHIA

5. Be16op HocuTesst HHGOpPMAITMK HE 3aBUCHT OT XapakKTepaylpaBIeHISCKUX MMPobiIeM

6. Jlnst yTouHeHus: MHEHUSI coOeceHuKa HEOOXOMMO 3a/1aBaTh €My KaK MOXKHO
OOJIBITIE BOIPOCOB

7. Hanuume oOpaTHOM CBSI3M — BaYKHOE YCIOBHE KOMMYHHKAIIMN B OpraHU3aIlif

8. MeXIMYHOCTHBIE KOMMYHHKAIIMA BO MHOTOM 3aBUCST OT COLMOKYJIETYPHOM CPE/IbL, B
KOTOPOW OHM OCYIIIECTBIITFOTCS

9. B dopmaibHOI rpymme He MOI'YT BOZHUKHYTh He(hopMalIbHbIE KOMMYHHUKAIIN

10. B mpomecce oOmeHMsT HeBEpOAIbHBIE CHUTHAIBI COOECEIHHUKOB  JIOJDKHBI
CIOCOOCTBOBATh YCHJICHHIO PEUH.

11. Ecnu momIrHEHHBIE 3aBUCAT OT PYKOBOJICTBA, TO BOCXOISIIINI MOTOK HH(MOPMAITAN
MOYKET OKa3aThCsl OJIOKUPOBAHHBIM.

12. YToObl COKpaTUTh BpeMs KOMMYHHKAIMH, CIEAyeT NepeOUTh coOeceHuKa 1
IPSIMO CKa3aTh EMY O IC(UIIMTE CBOETO BPEMEHH

13. Ecnu PYKOBOJUTCIIA 3aXJICCTLIBAIOT SMOLMHU, TO OH MOXKCT HCIIPABUJIBHO
ITOHATDH CO6€CCIIHI/IK8,

14. Cniyxu — 910 HeBepOaJIbHbIe KOMMYHHUKAITMHU B MPOIECCe OOIICHUS

3ananue 7
N3yunte B MUKpOrpynmnax CUTYaluio U OTBETHTE HA BOIIPOCHI:
1. Kakoe oTHOIIEHHE PYKOBOAUTENS (PUPMBI K CBOMM paOOTHUKaM?
2. Kak BbI oxapakrepusyere nosenenne Kammpuna?
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3. Uro BBl mnopekomeHayere Kamupuny u VBaHOBY OTHOCHUTEIBHO
KoMMyHuKanuu? Kakue KOMMYHUKAIIMOHHBIE CETH OKaXyTcs HauOolee
3¢ HeKTUBHBIMU?

4. OnuumTe KOMMYHUKAIIMOHHBIE MPOLIECCHl B OPTaHU3ALNH.

Cumyayus. «2nektpo» — ¢dupma, HacuutbBaromas 150 paOOTHHKOB,
CHEUUAIN3UPYIOIIAsCs Ha BBIIYCKE 3JIEKTPOOBITOBBIX NpubopoB. dupma
IPOLIBETAET, BBITYCKAas MPOAYKIIMIO BBICOKOTO KauecTBa. Pemarommm Qakropom
yCclexa BBICTYNAeT CUCTEeMa COBbITa MPOAYKIHUH: «IIEKTpo» cObIBaeT 4 BHIA
OPOAYKIIMU HCKIIOUUTENIbHO 4YacTHBIM JinnaM. OTBETCTBEHHBIM 3a COBIT —
Kamupun — Op1BIMi 3amecturensb riaBel pupmel MBanosa. Ciyx0a cObITa 4€TKO
OpraHu30BaHa, PaOOTHUKHU BBICOKOKBAIU(PUIIMPOBAHHBIE crenuaiucTsl. Ciayx0a
paboTaeT TOJBKO HAa KOMHCCHOHHBIX Hayanax W mnoiydaer 50% poxoma ot
NPOJAHHOW MpOoAyKIUHU. Jlods BO3BpAIllEHHOrO TOBapa 3a MOCIECIHUM TOJ
cocraBwia 2,5%. Ilpudyem TOBapbl HE PEMOHTHPYIOTCA, a OOMEHHBAIOTCS Ha
HOBBIC. B mocnegHee BpeMsi B KOMIIAaHUU XOAST CiIyxu, uTo MIBaHOB cobOupaercs
poJaTh MpEANpHUITHE aMepuKaHckou ¢upme. KammpuH ycisiman 3To OT CBOMX
pabOTHUKOB, KOTOPHIE 3asIBUJIM, YTO €CIU CIyX MOATBEPAUTCS, OHU OYyyT UCKAThH
IPYTyI0 padoTy.

Kommepueckuit qupexrop coobmmn Kammpuny, uyto BaHOB HaxoauTcs B
[Tapmxe. Yepe3 Hemento AUPEKTOpP MOSBWICS Ha pabOTE€ M HampaBUI BCEM
OTKPBITOE HMH(POPMALIMOHHOE MHCbMO, B KOTOPOM OIPOBEPraeTcsi HaMepeHue
npojaBatb Gupmy. Hao60poT, OH TOTOBUT MPOEKT MO JadbHEHIIEMY paCIIUPEHUIO
HOMEHKJIATYPhI BBIITYCKa€MOM MPOTyKIIUH.

B Tedenue crenyromero mecdmna XOAWIM CaMble HEBEPOSTHBIE CIYXU:
ciy»x0a cObITa OyeT paciylieHa; BeayTcs TallHbIe IEPETOBOPHI C ATMOHIIAMHU U TIP.
Kammpun, oOecrokoeHHBIM ciayxamu, oOpamaeTcss B CepeluHe Mecsla K
TUpeKTopy. VIBaHOB HE MPOSBISET CAEPKAHHOCTH, TOBOPUT, YTO MOJUTUKA COBITA
— 3TO €ro JeJ0, U €EMY BIPEb HE NIPUJIET B F'OJIOBY COBETOBATHCS C KEM-TO.

B xonme wMecsna ObUT0O Ha3HAYEHO MPOBEACHHE MPOU3BOACTBEHHOIO
coOpaHusi, BO BpemMsi KOTOporo VBaHOB 3asBIISIET, YTO HE NOHHMAET, MOYEMY
BO3HHUKAIOT TAKUE CIYXH, YTO BCE OCTAETCS MO-TIPEKHEMY U PACCKA3bIBAET O CBOEM
HOBOM IIPOEKTE MO JMBEPCH(PUKALMHM MPOU3BOJCTBA. IIpU mpou3BoJaCTBE HOBOMU
OPOAYKUMU OYyIyT HMCHOJB30BAThCS SIMOHCKHWE TEXHOJOTUH U KOMILUIEKTYIOIIHE.
KoMHCCHOHHBIN TPOLIEHT OT Mpojaxku OyaeT cocTaBisTh 25%, a ToBap Oyner
MOCTYIATh K ONTOBUKAM, a HE B TOPTOBYIO CETb.

Boictymuienne lViBaHoBa He BBI3BAJIO HU COIJIACHsA, HU BO3PAXKEHHUS CO
CTOPOHBI IIEpCOHANa U PYKOBOJUTEIIEH MOIPa3ICIICHHIA.

3aganue 8

Pazbepure wWHAMBUIYaTbHO TNPEIJIOKEHHBIE CHUTyallud W OTBEThTE Ha
BOIIPOCHI:

Cumyayus 1. Bamn noAYMHEHHBIN OJHOBPEMEHHO SIBIISIETCS ApyroM Bameit
CEMBbU U IEHHBIM PaOOTHUKOM (DUPMBI, HO Ha paboTe JOoMycKaeT (GpamMUIbIPHOE
OoTHollleHHEe ¢ Bamu, cHukasg Tem caMbiM Bamn aBTOpUTET Kak PyKOBOJUTEIIS.
CpouHO HYkHO 00BsCHUTHCS. Bbl roBopuTe:
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Cumyayus 2. BOT yXe HECKOJBKO MecsleB Bbl sABisieTech HaYaJIbHUKOM
oraena. OAMH M3 COTPYJAHMKOB TOBOPUT BaM: «Sl, KOHEYHO, HE XO4y Bac
KpUTUKOBAaTh, HO Baml npeamecTBEHHHK yMeNl HaWTH NOAX0X K CBOUM
COTpyAHHMKaM». Brl roBopure:

Cumyayus 3.Bam cekperapp roBoputT: «Buepa Bsl nompocwin meHs
HarmeyaTaTrb 3TOT JIOKJaJ Iocjie padouyero JHS, MOCKOJIbKY OH Obul Bam cpouHo
HyKX€H. B CBA3M ¢ 3TMM MHE NPUIUIOCH OTKAa3aTbCA OT HA3HAYCHHOW BcTpeuu. U
Teneps Bbl pazroBapuBaeTe cO MHOM HEYBa)KUTEJIbHBIM TOHOM H3-3a TOTO, YTO
JOITyCTHIJIAa HECKOJIBKO OIeYaTok?». Bbl roBopuTe:

Cumyayus 4. OGenennbiii iepepsiB. PaboTHuIa Bouia kK Bam B kabuHeT u
HOTIpOCHJIa pPa3pellieHus] MO3BOHUTH MO TenedoHy. Benercs Oecema au4HOrO
xapakrepa. Bam 10KHBI TO3BOHUTS IO CITy>KEOHBIM JienaM, Bl xkaere 3BOHKA, HO
tenedon 3auaT. Kak 661 Bol noctynunu?

Cumyayus 5. Bac HemaBHO BbIOpaTd PpPYKOBOJUTEIEM TPYIOBOTO
KOJIJIEKTHBA, B KOTOPOM BBI HECKOJIBKO JIET paboTaau psIOBBIM COTPYAHUKOM. Bl
BbI3BAJIM K ce0e B KaOMHET MOJYMHEHHOTO Ui BBIACHEHHUS NMPUYMH €r0 4acThIX
Omo3JaHuil Ha paboTy, HO CcaMU HEOXXHJIAHHO OMO3Jadu Ha 15 MUHYT.
[TogunHenHbli nmpumen BoBpems M xaan Bac. Kak Bel Hauhere Oecemy mnpu
BCTpeue?

Cumyayus 6. Ilom4YMHEHHBII UTHOPUPYET BCE BAlllM YKA3aHWUS U COBETHI,
Jenasi mo-cBoeMmy, He oOpaliasi Ha 3aMeyaHusi, HE MCHpPABISIl TOTO, Ha 4YTO BbI
ykaszbpiBaere. Kak Bbl mocrynure?

Cumyayus 7. Y Bac ceroiHs Be4EpOM BaXKHas BCTpeda, O KOTOpoil Bl
YCIOBHJIMCh JABHO, OAHAKO Bam HawansHuK npocur Bac 3anxepxkarscs u3-3a
BHE3AIHO ITOCTYNMUBLIETO 3aKa3a, BAKHOTO JJI1 OpraHu3anuu. Bel rosopure:

Cumyayus 8. Bbl — cekperapp pykoBoautens (upMmbl. PykoBonutensb
pelus, 4YTo Ternepb Bbl JOKHBI 3aX0AUTh K HEMY B KaOMHET KaXKIbli pa3, Korjaa
KTO-HUOYIb IPUXOJUT K HEMY Ha MPHEM, U OOBABIATH GaMUINIO, UM, OTYECTBO U
JOJHKHOCTH MoceTuTens. BaM 3To HanoMuHaeT padoTy ABoperkoro u Brl roBopute
HaYaJIbHUKY:

Cumyayuss 9. Bbpl npoBOJIUTE MPOU3BOACTBEHHOE coBelanue. OauH u3
IPUCYTCTBYIOIIMUX PE3KO BbICKa3aJics NPOTUB Baiero npeaiokeHus, MOTUBUPYS
CBOIO TOUYKY 3peHusi 3a00TON 0 TpyJl0BOM KoyuiekTuBe. B nmyme Bol He yBaxaere
3TOro 4YeloBeka, OH Iuioxoi padoTHuk. Kak Bel Oynere pearmpoBaTth Ha 3TO
BBICTYIUUIEHUE B CBOEM 3aKJIIOUYNUTEIILHOM CIIOBE?

Tema 6. KoHQIUKTBI B Opranuzanuu
Koumponvnule sonpocul:

1. Uto mnonumaercs moa KoHGIUKTOM? ONUIIATE €ro OCHOBHBIC
XapaKTEPUCTHUKH.

2. ITepeuncinure BUABI 1 KOHGIUKTOB B OpPraHU3aIIHH.

3. HazoBute oCHOBHBIC TPUYHMHBI, HCTOYHUKH, (DYHKIIMHA U TIOCTEIACTBUS
KOH()JIUKTOB B YCIOBHUSIX KOMaHIHON PabOTHI.

4. OnuImmTe OCHOBHBIE DJIEMEHTHI KOH(DIUKTA.
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5. Packpoiite conepxanue cTaanii pa3BUTHS KOHMIUKTA.

6. B uyem 3akmiouarorcsi 0COOCHHOCTH yIpaBieHUS KOHGIMKTAMU B
KOMaHe?

7. HazoBuTe 0CHOBHBIE METO/TBI YIIpaBICHUS KOHMDIUKTAMH.

8. Kaxkue ctunm noBesneHus peanu3yorcs B KOHQPIMKTHON cUTyauun?

IIpakmuueckue 3a0anus:
3aganue 1

N3yunute ympaBlI€HUECKYH) CHUTyalldl0 M  OMNpeAeiuTe MO3UTUBHO-
(GyHKIIMOHATBHBIC U HETaTUBHBIC MTOCIIEACTBUSI KOH(MDIUKTA.

Cumyayus. B otiene MapKeTUHTra BCOBIXHYJIA CCOpa, IEpEpPOCIIasi B OCTPhII
AMOIMOHANIbHBIN KOHGIHUKT. OJIUH U3 COTPYAHUKOB HA3BaJl JIPYroro CrHelraiucTa
C UWHXEHEPHO-DKOHOMHYECKUM 00pa3oBaHHMEM U OOJBIIMM CTaXeM paldoThl
«xantypukom». [Ipu 3ToM OH MMen B BUAY, YTO CIEHUATUCT ObUI HE JOBOJICH
CBOUM BBICOKMM OKJIQJIOM U TIOCTOSIHHO 03a004YeH mpupaboTkamu Ha ctopone. K
TOMY € 4acTO MepeKIagblBal CBOU 00A3aHHOCTU Ha KoJuier. COTpyAHUKH OT/elia
OKazaliu TMOJACPKKY BO3MYTUTEN. B wHTOre pyKOBOJACTBO OpraHu3aluu
BBIHYKJI€HO OBbLJIO MEPEBECTHU CIICHHAINCTA Ha APYTYIO JOJKHOCTb.

3ananue 2

N3yuuB cuTyanuio, OMNpeaeIuTe CTPYKTypY U JUHAMHUKY KOH(IIMKTA,
UCIIOJIb3Ysl TAOJIUILY, U IPEAJIOKUTE PEKOMEH IALIMU 10 €r0 Pa3pelICHUIO.

Cumyayus. B otnene no pazpaboTke KOMIBIOTEPHBIX MPOrPaMM KOMIaHUU
«Jloruka» pab6orator 30 coTpyaHuUkOB. KOIEKTHB CIUIOYEHHBIH M JIPY>KHBIM.
Havansnuk otnena B.JI. MBanuyk mnposiBui cebsi yMeNnbIM PYKOBOJUTEIEM H
MOJIb3YETCsl 3aCTy’KEHHBIM YBa)KEHHUEM Yy OOJIBIIMHCTBA COTPYJIHUKOB. B Hauane
rojia NpaBJieHUe KOMITAaHUY MPUHUMAET peltieHre o niepeBosie MBaHuyka Ha ipyryto, 6ornee
BBICOKYIO JIOJDKHOCTB B «Jlormke». B xomekTuBe ot/ena ecth HehopMaIbHbIN e —
N.N.IlerpoBuy, KOTOPOro MHOTHE COTPYTHUKH, BKITIOUAs OBIBIIIETO PYKOBOMTES OT/IEINA,
npoyar Ha JODKHOCTh HOBOIO HadaibHHKA. Kpome Toro, B OT/ENe eCcTh €Ille HECKOJIBKO
BBICOKOKBATM(DMITPOBAHHBIX CICIMATMCTOB, Y€l OMBIT U MPO(GECCHOHATIA3M TIO3BOJISTFOT
NpPETEeH0BaTh Ha pykoBozsiiee Mecto. OHAKO MpaBlieHME KOMIIAHMM IPUHUMAET
COBEpIICHHO HEOKUJIAHHOE JUIS KOJUIEKTHBA OTZENA PEIICHUE: HOBBIM PYKOBOIUTEIIEM
HA3HAYAETCS YEJIOBEK «CO CTOPOHBDY, KOTOPBIM HUKOT/IA PaHbIIIE HE pad0Tal B KOMITAHUH.

Bhavasie cotpymHyKy ot/iesia ObUTM KpaiiHe y/IMBIICHBL, TOCKOIBKY HUKTO HE OXKUAI
TAKOTO TOBOPOTA COOBITHM, W Ha 3TOM JODKHOCTH Y)K€ BUJIEIM OHOTO «H3 CBOUX).
[locreneHHo ynMBIEHME CMEHSETCS Ha BO3MYIIEHHWE, NPUYEM OCOOECHHO CHJIBHO
BO3MYLIAIOTCS T€, KTO MPEIIOIOKUTEIIBHO MOI 3aHATh 3TO MecTo. HOBBbI HavyalbHUK
ortnena WE.CuHMIIBIH — CHOEIMaInCT BBICOKOTO KJIacca, HO TaK Kak, B JAHHOW
OpraHM3allid OH paHee He PaboTal, HEKOTOPHIMH TOHKOCTSMU B CrieluQuke paboThl
oTJIeIa OH MpocTo He Brajeer. C ero MOsBICHUEM B KOJUICKTHUBE HA3peBaeT KOH(IMKT.
MHorvue COTpyTHUKH HEIOBOJIBHBI €I'0 HA3HAUEHUEM, HEKOTOPBIE COBCEM HE XOTST BUICTb
«BapsIra» CBOMM PYKOBOAUTEIIEM.

Ha omsoM u3 coertianmii B otesne Mexy CuHUAIBIHBEIM U [ leTpoBryeM BO3HUK CIIOp
0 KauecTBE BBINOJHAEMOM paboThl. IleTpoBrd HacTanBan Ha TOM, YTOOBI IPUCITYILIUTUCH K €10
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MHEHHIO, TTOCKOJIbKY OH JIABHO pabOTaeT B OT/IENE U CUUTAET ceOsl BIOJHE KOMIIETEHTHBIM B
nanHoM Borpoce. Ha 310 CHHMIBIH OTBETWI, YTO BOIPOC, 3aTparvBAFOLIMNA MHOTMX
COTPYIHHKOB, HE MOXKET PEIIaThCs OIHUM YEJIOBEKOM, JAKE €CIM OH OYEHb ONBITHBIA
crierianvct. [locre Takoro coBeranwst [lerpoBud cuen cedst OCKOpOIeHHBIM 1 OOpaTHIICs K
PYKOBOJICTBY KOMITAHUH C TPOCKOOM O MEpEeBOJIE €ro B pyroi otaen. Bemen 3a HuM erie
CEMb YEJIOBEK MHUIIYT MOJOOHBIE 3asBJICHHS PYKOBOJCTBY. B KomekTHBe pasropaercs
OTKpBITbIA  KOH(UKT. JlampHelas HopMmanbHas pa0oTa OTAeNa  CTAHOBUTCS
HEBO3MOYKHOM.

3ananue 3
Ornpenenute CTpaTEruio MOBEACHUS YYaCTHUKOB B KOH(IIMKTE:
Cumyayus. YactHoe mnpeanpustue mnpoiseracT. CoOCTBEHHUKH — 2

YeJoBeKa, paboTarolue B 3TOM OpraHu3alliy, MOJydaroT OOJIbIINE TUBUICH/IBI HA
BJIOKCHHBIN KamuTaji. [JaBHBIN OyXraiarep MMeEeT TOJBKO 3apIuiaTy U MPEMHUIO.
On 3aBaneH pabOTOH, 3aKOHOJIATEIHCTBO MPOTUBOPEYMBO U HesicHO. Ho rimaBOyx
yAauHO HAXOJIWUT JIA3€MKM B 3aKOHOJATENBHBIX aKTaX U JI0OMBaeTcs
JOTIOTHUTEBHOW NpUOBUIM 32 CYET YKIOHEHWS OT HajoroB. IlpereHsmii y
HAJIOrOBOr0 oOpraHa K HeMmMy HeT. [7naBOyxa pasapaxaer, 4YTro 3a €ro
po(heCCHOHATTN3M U JIOBKOCTh PYKOBOJUTENb €My HE JIOTUIAYMBACT, a €T0 JOXObI
HAMHOTO MEHBIIIE TOXOA0B yupenuteneid. OH He pa3 MbITajCcA MOTOBOPUTH HA 3Ty
TEMYy C LEJbI0 YBEJIMYEHHUS pa3Mepa ero 3apaboTHOHM IuiaTbl, HO COOCTBEHHUKHU
CUUTAIOT, YTO YCJIOBHS TPYAOBOTO JOTOBOPA BBHIMOJHSAIOTCS M HE JKEJIAIOT HUYETO
MEHsITh. Bckope y HHX MOryT BO3HUKHYTh HpPOOJEMBI, CBS3aHHBIE C
OyXTraJTepCcKOl OTYETHOCTHIO, T.K. TJaBOyX OyJIeT MeHee H3BOPOTIUB IMpHU
OCYLIECTBJICHUU CBOMX (PYyHKIMI, MO0 TOKUHET opranuzanuio. Pa3BuTtue
KOH(DIIMKTA 110 JII0OOMY BapUaHTy NMPHUBEIET K MOTEPE YaCTU MPUOBLIH.

2. Obpasybi KOHMPONLHBIX MECMO8.

1.Opranusanus — 370:

A) oObeauHEHUE JIOJCH, NEATEIbHOCTh KOTOPBIX CO3HATEIHLHO KOOPAWHUPYETCS
JUTST TOCTHIKEHUS OOIIEN 1IN

b) popma oOberrHEHNE TIOIEH U TPYIITT

B) uHCTpYMEHT KOOpIMHALIMY TPYIOBBIX BKJIAJIOB JIFOACH JIJIst JOCTHUKEHUS 001Ieit
LENH

2. JlesTenbHOCTH MO peaau3alliy BJIACTH, OCYILIECTBISIEMON B OpraHU3allu, - 3TO

3. Llenp ympaBaeHYECKOro TpyAa 3aKJII0YAEeTCs B CIACAYIOIIEM:

A) KoOpAMHAIUS COBMECTHOMU JIEATEIHOCTH

b) coznanme ycnoBuii 111 JOCTHXKEHHS OpraHU3AlIMOHHON 1IeTH

B) co3nanne MmexaHM3MOB yIIpaBICHUS

4. MWudopmamnus, pabOTHUKH W  TPYyHOBas  JCSATEILHOCTh  SIBJISTFOTCS
YIPaBICHYECKOTO TPy /Ia.

5. Onpenenure COOTBETCTBUE:

1. IlnanupoBanue 1. Bung nedarenbHOCTH 1O  YHOPSIIOYEHHUIO COBMECTHOM
JICITEJIbHOCTH JIIOAECH JUIsl JOCTUKEHHUS LETU

2. Opranuzanus 2. KomnuuecTBeHHass M KayeCTBEHHas OLIEHKAa pPE3yJIbTaTOB
paboThI
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3. Konrpous 3. JlesITenbHOCTh MO aKTHBHU3AIMH PaObOThl COTPYIHUKOB MyTEM

HCIIOJIb30BaHUA ONIPCACICHHBIX PhIYaroB

4. MotuBanus 4. Pa3paboTka mocnenoBaTeIbHOCTH JCUCTBUM, MO3BOJISIOIINX

JOCTHUTHYTDH KEJIACMOT'O COCTOAHMA 00BEeKTa

5. CtumymupoBanue 5. [IpenBuaeHre moIydeHHS] KOHKPETHBIX PE3YJIbTaTOB

6. [Iporno3upoBanue 6. [Iporecc moOyxaeHus paOOTHUKOB K TPYAOBOM ICSITEIHPHOCTH

6. CnocoOHOCTh OIHOrO 4YEJIOBEKAa BIMATh HA IOBEACHUE JPYIOro — 93TO

7. IcTOYHUKaMU BJIACTA B OPTaHU3ALUU SIBIISIIOTCS:

A) 3akoH

b) opranuzanuonHas cTpykrypa

B) nunepctBo

8. YmpamieHueckasi IO3UIUST PYKOBOJIUTENSI — COOCTBEHHUKA UMEET CIEAYIOIINe
YEPTHI:

A) TUYHOE yJacTHue B Jiejie ¥ OPUEHTAIIUsI Ha BHEIITHUE CBSI3U

b) nonHas OTBETCTBEHHOCTH

B) onienka pecypcoB B COOTBETCTBUH C BO3MOXHOCTSIMU

9. OnpenenanuTe COOTBETCTBUE:

1. MeXTuYHOCTHBIC POJTH 1. JIugep

2. PacnipocTpanuTennb

3. [IpennpuHuMaTeb

2. UndopmarmonHblie poiu 4. CBsasyollee 3BeH0

5. CUMBOJIMYECKHUH TJ1aBa

6. Pactipennenurens pecypcoB

3. Ponu 1o NpHHATHIO PEICHHH 7. IlpencraBuTeiib BO BHEIIHEHN cpelie

10. B mepconanu3oBaHHOM 30HE MPE0OIaaAI0T OPUCHTAITUN PYKOBOIUTEIIS:

A) 1eMOKpaTUYeCK1Ee U THHOBALIMOHHBIE

b) TexHokpaTuyeckue u aBTOKPATUIECKUE

B) rymanucTuueckue m ”HHOBATOPCKHUE

11. Ynen rpymisbl, 32 KOTOPbIM OHA MPU3HAET NIPAaBO NPUHUMATh OTBETCTBEHHbIE

pelieHus B 3HAYMUMBIX JUTS HEe CUTYaIUAX — 9TO
12. Onpenenute COOTBETCTBUE TEOPUI JIMESPCTBA U COACPIKAHMS

['pynma Teopuii Coneprxanne [Tpumepsl
I. 1. Yenoreka, obnagaroiiero yepramu Juaepa, | 1. Teopus P.
CuryanmoHHble | MOKHO HayuduTh dddekTuBHOMY noBeAeHuto | Jlaiikepra, P.
TEOpUU bneiika u .

MoyTtoHa
2. Teopust | 2.  Jlupepsl  00JafarOT  OMNPEIECICHHBIM | 2. «lTyTb-11€71B-
JMYHOCTHBIX Habopom JMYHOCTHBIX 4epT U | TUAEPCTBO»
4epT XapaKTEepPUCTHK, IIO3BOJISIOIINE M
BBIJICJIMTHCS U3 TPYIIIIbI

3. 3. B kaxnoil ympaBieHueckod cutyanmu | 3.  Teopus — A.
[loBeneHueckne | MOXKET ObITh MPUMEHEH OJIUH CTUIIb, KOTOpbIN | Paiiond, O. Tuga u
TEOpUH aBJsieTcst 3 (PEKTUBHBIM M. Crporauina
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13. Pacnonoxure mo MHOPSIAKY ATallbl MPOLECCa JAEJIErupoBaHUsl MOJIHOMOYMI

paboTHUKAM:

1 0€30TOBOPOUYHYIO BEPY B €€ BOSMOKHOCTH — 3TO

A) oIleHKa CTETICHU JICJIOBOM aKTUBHOCTH PAOOTHUKOB

b) onpenenenne 0TBETCTBEHHOCTH T€X PaOOTHUKOB, KTO OYJIET peuiaTh mpooIeMbl
B) Be100Op Ipo6IEM, KOTOpPBIE HEOOXOANMO PEIIUTD

I') onpenenenue creneny Ha3peBaHus MPooOIEM

14. Hagenenvue TUYHOCTU CBOMCTBAaMU, BBI3bIBAIOLIUMU MPEKIOHEHUE MEepe] Hel

15. JIngHOCTh, TAPMOHUYHO COYETArOas B ceOe JIMIEePCKUE U YIPABICHUCCKHE

KadeCTBa — 3TO

UTPAIOIINI 3HAYUMYIO POJIb ISl JOCTUKEHHS LEIN — 3TO

16. CyGopaMHaIMOHHbIE OPraHU3YIOIIUE CUITbI IPOSBIISIOTCS:

A) B HEpOpPMATBHBIX CITY>KEOHBIX KOHTAKTaxX

b) B opunmanbHbIX CiTy>KEOHBIX KOHTAKTax

B) B HEOUITMATBHBIX CITYy)KEOHBIX KOHTAKTaX

17. K ocHOBHBIM (PYHKIIHMAM KOMMYHUKALIUK B OPTraHU3aLUU OTHOCSATCS:

A) uadopmatruBHas, KOHTPOIHHAS

b) sxcnipeccuBHasi, mporuo3Has

B) MoTuBanmonHas, miaHoBast

18. Yenosek, ob0nanaromii aBTOPUTETOM M HAMOOJBIIMM BIIMSHUEM B TpPyIIE,

19. CBOCO6paSHOG COCANMHCHUC YYACTHHKOB KOMMYHUKAIITMOHHOI'O ITpomecca C

ITOMOLIBIO MH(OPMAIIMOHHBIX ITIOTOKOB — 3TO

20. Onpenenure COOTBETCTBHE:

1.  OpranumzauvoHHsie  MeTonbl | 1. JlenerupoBaHue
OBEJIEHUSA 2. [ToOyxenue
3. YOexaeHue u MpuHyXJICHHE
4. ITnaHupoBaHue
2. PerHHTI/IBHBIe MCTOIBI | 5. MHCTPYKTUPOBAHUE
NOBCICHHU 6. ITonyxenue
7. KOHTpOoJIMpOBaHUE M CAHKIIMOHUPOBAHUE

BI/IJI HpOMe)I(yTOqHOﬁ arTeCTalyun - CUTYallMOHHBIC 3a1aHU.
Croco0 IMPOBCIACHUA CITOCOOBI IMPOBCACHUA: MMMCbMCHHBIN.

TuroBble 3aaHU:

N3yunre cuTyanuro U OTBETHTE HA BOIIPOCHI:

1. Co3naHa 1M KOMaHa B OpraHu3aiuu’?

2. Kakne comnumanpHble poM peanu3yrOTCs B YCIOBUAX KOMAaHIHOM

pabote? K KakuM NOCIEACTBUSAM B YCJIOBHUSX COLMAIBHOIO B3aUMOJECHCTBHUS
MO>KET MMPUBECTU PeATU3aLUs COLIMAIBHBIX POJICH?

3. OnuumTe 0cOOEHHOCTH MOBEIEHUSI Y4ACTHUKOB U MOTHBBI.
4.  Kakue HOpMBI W TMpaBHJa HAXOAST CBOE MPOSIBICHHE B YCIOBHSIX

COBMECTHOHU JeATEIbHOCTH?
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5. Kakum o00paszom HeoOXOAMMO BBICTpaWBaTh KOMMYHHUKAIIUU B
rpymre?

Cumyayusi I. PyKoBOAMTENb OpraHU3allyd KOHTPOJMpPYET Bce Bamm
JNEUCTBUSA WM JEUCTBUS COTPYAHMKOB Bamero ormena cBepx wmepsl. llopyuus
OTJEJIy 3aJJaHHE, OH MOCTOSIHHO MHTEPECYETCS €T0 BBIIIOJIHEHUEM, TOPOIIUT BaC, U
Bbl uyBCcTBYyeTE, YTO HE BBIAEPKUBAETE TAKOrO K Bam OTHOIIEHMS.

Cumyayus 2.Bbl npuHuMaeTe pabOTHUKOB I10 JIMYHBIM BonpocaM. Ha mpuem
4acToO CTajl MPUXOJUTh COTPYIHUK, KOTOPBIA MOJAPOOHO U MOAOJTY U3JIaraeT CBOe
HEJOBOJBCTBO OOCITYXKMBaHMEM B CTOJIOBOM. C KaxIbIM ero mnpuxoaoMm Bbi
yOek1aeTeCh, 4TO YeJIOBEK MOBTOPSETCS U 3aJICPKUBACT IPYTUX MOCETUTETIEH.

Cumyayus 3. K Bam Ha npuem mpuiien padouuii ¢ mpocbO0Ol OTIYCTHTh
ero Ha JaeHb. Bbl nHTepecyerech 0 menu. OKa3bIBa€TCSA, OH XOUET MCIOJIb30BaTh
3TOT JIE€Hb I MOMCKa Jpyroro mecra pabotel. Ero yxon numut Bam ydacrox
KBAJIM(UIIMPOBAHHOTO CIIELIUATIHUCTA.

Cumyayus 4. Bpl — nuzaep B CBOEH KOMaHJAE Ha NPOTSKEHUH MHOTHX JIET.
Ho mosiBnsieTcss MOOM0N MEePCIEKTUBHBIA COTPYIHUK, KOTOPHIN pa3pabarpiBaeT
MHTEPECHBIE MPOEKThl. EMy TpeOyercs Ballla moMollb U nojajaepkka. Bel Bunure,
YTO 3TOT YEJIOBEK SBHO CTPEMUTCS 3aHATH Ballle MECTO.

Cumyayus 5. Bpl — 3aMeCTUTENb HAYaJIbHHMKA OTHENA, BCE COTPYAHUKH
KOTOPOTO — JKEHUIMHBL. B cuiy cBoero xapakTep WM O KaKUM-TO JPYTUM
npudrHaM Bbl He HpaBUTECh HUKOMY B 3TOM OTAelie. PykoBoAUTeNb MpejiaraeM
3aHATh OTACJIbHBIA KaOWMHET, HO A3TO 3aTpyAHUT Bamry pabory, Tak kak Bam
HeoOxoauMa MH(pOpMalIUs, MOCTYMAOIIas OT OTAEIbHBIX COTPYIHUKOB OT/AEIA.

Cumyayus 6. llomuuneHHbI oOpaniaercst K Bam, HeZjJaBHO BCTynUBIIEMY B
JOJKHOCTh PYKOBOJUTEINS OTAena: «5 yke qaBHO padoTaro B 3TOM JOHKHOCTU U
HE TIOMHIO CJIyd4asi, YTOObl MEHS 3aCTaBJISUIM TepesesiaTh MOM oTueT. Bbl mepBbIi,
KTO 3TOro Tpedyer. Bo3mMoxkHO, B OTUeTe €CTh KaKHMEe-TO HETOYHOCTH, HUKTO OT
HUX He 3acTpaxoBaH. Ho nepeznensiBath Bce?».

Kpurepuu u nkana olieHUBaHUS

Nunukartopsl Kpurepnii onieHnBanus [ITkaya oneHuBaHus

Yerko ompeaensier CBOIO poOjb B 8
COIIMAJIBHOM B3aUMOJCHCTBUU U
KOMaHJHOM paboTe, HCXOAs U3
CTpaTeTuu COTPYAHUYECTBA ISt
JOCTUKEHUS MOCTABICHHOMN LEIN

YK-3.1. Onpenenser
CBOIO POJIb B
COLIMAJIBHOM

B3aUMOJEUCTBUU U
KOMaHHOM paborTe,
MCXOJISl U3 CTPATETUH
COTPYJTHUYECTBA ISt

CoMHeBaeTcsi MOpH  OINpPeETICHUN 5-6
CBOEM pOJM B  COLHMAIBHOM
B3aMOJEMCTBUA ¥ KOMAaHIHOU
paborte

JOCTHIKCHU A

. 3aTpyaHIETCA IIPU OMNPEACIICHUN 3-4
IMOCTAaBJIEHHOU LIEJIN pya p pea

CBOEM pDOJIM B  COUMAIBHOM
B3aUMOJEUCTBUM M KOMAaHJIHOU
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pabote

He ompegensier cBoo poiib B 0
COLMAIBHOM B3aUMOJCUCTBUU U
KOMaHIHOU paboTe
NneHtudguuupyer ¥ Yy4YUTHIBAET 8
0COOEHHOCTH [IOBEICHHUS u
WHTEpPEChl JPYTUX YyYaCTHUKOB
Ipy pealu3alid CBOEH poyu B
COIIMAJIBHOM B3aUMOJCHCTBUU U
KOMaHJIHOU pabote
UnenTudunupyer u y4YUTHIBACT 5-6
YK-3.2. Ilpu HEKOTOPBIC 0COOCHHOCTH
peanuzaiu cBoen MOBEJICHUSI U HHTEPECHl JPYIUX
pOJIH B COITUATTLHOM YYaCTHUKOBIIPU peanuzanuu
B3aUMOJICHCTBUU U CBOCH poiaM B  COUUAIBHOM
KOMaHJHOU padoTe B3aMMOJIEMCTBUA W KOMAaHIHOU
YUHUTHIBAET pabore
O0COOCHHOCTH Nnentudunupyer, HO HE 3-4
MOBEJICHUS] 1 UHTEPECHI | YUYUTHIBACT 0COOEHHOCTH
JIPYTUX YYaCTHUKOB MOBEJICHUSI U HWHTEPECHl JPYTIHX
YYaCTHUKOB TIpU  pean3alliu
CBOEM pOJM B  COLUHMAJIBHOM
B3aMOJIEICTBU W KOMAaHIHOU
pabote
He  yuuteiBaeT  ocoOeHHOCTH 0
MOBEJICHUSI U HHTEPECHl JPYTrUX
YYaCTHUKOB
[IpaBunbHO aHAIIU3UPYET 8
BO3MOYHBIE MOCTEACTBUS JTUUHBIX
JEeUCTBUN B COIIMAJILHOM
B3aUMOJENCTBUM M KOMAaHIHOU
VYK-3.3. Ananusupyer
paboTe, U CTPOUT MPOIYKTUBHOE
BO3MOJKHBIC .
B3aUMOJICHCTBHUE C YUETOM 3TOTO
MOCJICICTBUS JIUYHBIX
. . AHanuzupyer BO3MOYKHBIE 5-6
NENCTBUH B . .
MOCJEACTBUS JIMYHBIX JIEUCTBUN B
COLIMAIBHOM o
. COIIMAJIbHOM B3aUMOJICUCTBUU U
B3aUMOJECHCTBUU U .
. KOMaHJHOU paboTe, HO IOMyCKaeT
KOMaHJIHOU paboTe, u
OIMOKKW TMPU  BBICTPAUBAHUU
CTPOUT NPOTYKTUBHOE .
. MPOJAYKTUBHOTO B3aMMOJICHCTBUS
B3aUMOJICHCTBHE C
C YY€TOM 3TOT0
Y4E€TOM 3TOrO
AHanuzupyer BO3MOYKHBIEC 3-4

MOCJICACTBUS JUYHBIX JICHICTBUU B
COLIMAJILHOM B3aMMOJEHUCTBUH H
KOMaHJHOW paboTe, HO HE CTPOUT
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MIPOJYKTHBHOT'O B3aMMOICHCTBUS

He anammsupyer BO3MOXHBIE
MMOCJICICTBUS JIMYHBIX JCHUCTBUU B
COIIMAJIbHOM B3aUMOJCUCTBUU U
KOMaHJHON pa0boTe, U HE CTPOUT
MIPOJYKTUBHOTO B3aMMOICHICTBHUSI

YK-3.4. OcymectBasier
oOMeH nH(opmanue,
3HAHUSMU U OTBITOM C
YJieHaMU KOMaH/Ibl;
OLICHUBAET UECH
JIPYTUX YJICHOB
KOMAaH/bI JJI5
JTOCTUKEHUS
MMOCTaBJIEHHOH 1ICJIN

OcymiecTBisieT 3¢ pexTuBHBIN
obmeH wuHbOpMaIUEH, 3HAHUSIMHU
U OIBITOM C WICHAMH KOMAaHJbI;
OIICHUBAET WJEU JPYTUX UJICHOB
KOMaHIbl I8 JIOCTHOKCHHS
IMOCTaBJICHHOMU LICJIN

OcymiecTBiseT oOMeH
uHdopmarei, 3HAaHUSAMH U
OTBITOM C WICHAMH KOMAaHJIbI;
IBITACTCS OIICHWBATh  WJICH
OPYTUX UICHOB KOMAaHABI IS
JOCTHIKCHHUS TIOCTABJICHHOM 1NN

5-6

[IpennpuHMaet MIOTIBITKH
obmeHa mHpopMalmel ¢ yaeHaMu
KOMaH/Ibl; HO HE OIICHUBAET UJIEU
JIPYTUX UICHOB KOMAaHABI st
JIOCTHKEHHUS TIOCTABIECHHOM 1IeJn

3-4

He OCYILIECTBIISIET oOMeH
uHpopManeli, 3HaAHUAMU U
OTIBITOM C WICHAMH KOMAaHJbI, HE
OIICHUBAET HWJEH IPYTUX UJICHOB
KOMaHIbl U JIOCTHDKCHHS
IOCTaBJIECHHOMU IIEJIN

YK-3.5. Cobmtonaer
HOPMBI U
YCTaHOBJICHHBIE
MpaBuiia KOMaHIHOU
paboThI; HECET JINYHYIO
OTBETCTBEHHOCTb 32
pe3yabTaT

CoOyrolaeT  BCE  HOPMBI |
yYCTaHOBJICHHBIC npaBuiIa
KOMaHJHOW pabOThl B IIOJHOM
Mepe

Coburoraet OONBIIMHCTBO HOPM U
YCTaHOBJICHHBIX paBuI
KOMaHJIHOU paboThI

5-6

Co0ito1aeT HEKOTOPbIE HOPMBI U
YCTaHOBJICHHbIE npaBuia
KOMaHJHOM paOOThI

3-4

He cOO0HaeT
YCTaHOBJICHHBIC
KOMAaHJIHOW paOOThI

HOPMBEI )41
IIpaBHJIa
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V. YueOHO-MeTOoU4YecKOe U MHPOPMALIMOHHOE o0ecTieYeHue JUCHUTLTUHBI

a) OcHOBHas UTEparypa:

L. Mgxpterusiy, I'. A. OpranuzaiiioHHOE OBEACHHUE | YYEOHHUK U MTPAKTUKYM
/ T. A. Mkprterusie, C. FO. CaBunoBa, O. M. McaeBa. — 2-¢ uzn., iepepad. u JI0Mm. —
MockBa : [Opaiit, 2023. — 299 c¢. — (Bsiciiee oOpazoBanue). — Tekcer :
anektponHbid. — URL: https://urait.ru/bcode/533669 (nata oOpamienust: 11.12.2023).

0) JlononHuTebHAS TUTEPATYPA:

1. Opraau3aioHHOe TIOBEACHUE : YUeOHUK M TpakTukyMm / mox pexd. I'. P.
Jlarpynmuna, O. H. I'pomoBoii, A. B. Paituenko. — Mockga : FOpaiit, 2023. — 291 c.
—  (Beicuiee  oOpazoBanme). —  Texcr @  snekrponnsid. —  URL:
https://urait.ru/bcode/531024 (mata obpamerns: 11.12.2023).

2. OpranuzalioHHOE TOBEICHUE | YUeOHUK U MpakTukyM / nof pena. C. A.
bapkoBa. — Mocksa : FOpaiir, 2023. — 453 c. — (Beicuiee oOpa3oBanue. — Tekcr :
anektponHbid. — URL: https://urait.ru/bcode/511105 (mata obpamenus: 11.12.2023).

2) IIporpamMMHOE 0OeCIIeUCHHE

Google Chrome oecrutataoe 110
SAnnexc bpaysep 6ecmatHoe [10
Kaspersky Endpoint Security 10 akT Ha nepegady npas [1K545 ot 16.12.2022
MHorodyHKITMOHATHHBIN oecrutataoe [10
peaakrop ONLYOFFICE
OC Linux Ubuntu oecruataoe 110
Csenenns 00 000pyI0OBaHHBIX y4eOHBIX

xabuHerax https://tversu.ru/sveden/objects/cabinets/study rooms.html

CoBpeMeHnHble TIpodeCCUOHATIBHBIE 0a3bl JAHHBIX U MH()OpMAIMOHHBIC
CHpaBOYHBIC CUCTEMBI (Jocmyn ¢ komnwvromepos cemu 18l°Y)
OBC Jlans https://e.lanbook.com/
OBC Znanium.com https://znanium.com/
OBbC YHuepcurerckas 6ubnuoreka online https://biblioclub.ru
OBC IOPAUT https://urait.ru/
OBC IPR SMART https://www.iprbookshop.ru/
Hayunas snextponHas Oubmmorexka eLIBRARY.RU (moamucka Ha
>1<ypHaJ11>1) https://elibrary.ru/projects/subscription/rus_titles open.asp

7. Penosutapuit TBI'Y http://eprints.tversu.ru

I i

Ilepeuenb  pecypcoB  HH(POPMAIMOHHO-TEIIEKOMMYHUKAITMOHHOW  CETH
«VHTEepHeT», HEOOXOAUMBIX JIJISl OCBOSHUS TUCIIUILIIMHBI

l. baza nannHbix «0O030p OaHKOBCKOTO CEKTOpa» - HH(OPMAIMOHHO-
aHajguTHueckue wMarepuainbl llenTpansHoro Oanka Poccuiickoit denepanuu -
https://www.cbr.ru
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https://tversu.ru/sveden/objects/cabinets/study_rooms.html
https://e.lanbook.com/
https://znanium.com/
https://biblioclub.ru
https://urait.ru/
https://www.iprbookshop.ru/
https://elibrary.ru/projects/subscription/rus_titles_open.asp
http://eprints.tversu.ru
https://www.cbr.ru

2. baza  gaHHBIX  «OTKpBITBIE  JaHHBIE» -  WHOOPMAIMOHHO-
aHATUTHYECKUN pasfen oduiuaibHOrO caiita MunuctepctBa (uHancoB PO -
https://minfin.gov.ru/ru/opendata/

3. baza CTaTUCTUYECKUX JTAHHBIX Poccrara -
https://rosstat.gov.ru/statistic

4. baza pannbix HII «Mexnynaponnoe MccienoBarenbckoe ATEHTCTBO
«EBpa3uiickuii MonuTop» - http://eurasiamonitor.org/issliedovaniia

5. baza nannbix ®enepasibHONM HaNOroBou ciyk0bl «CraTucTuka U
aHanuTHKay - https://www.nalog.ru/rn39/related_activities/statistics_and_analytics/

6. CnpaBounasi cuctema [nmaBoyx — CBoOomHbli poctymn on-line:
http:/www.1gl.ru

7. Enuneiit mopran OromkeTHOM cucteMbl Poccuiickoit denepanuu -
https://budget.gov.ru/

8. baza JaHHBIX «bromxer» Munduna Poccun -
https://minfin.gov.ru/ru/perfomance/budget/

0. baza CTaTUCTUYECKUX JAHHBIX Munduna Poccun -

https://minfin.gov.ru/ru/statistics/

10. MVIJIBTUCTAT — MHOro)yHKIIMOHAJIBHBIA CTaTUCTUYECKUA MOpTal
http://www.multistat.ru/?menu_id=1

11. ®enepanbHbiii 00pa3zoBaTeNbHbIA MOpTal «IKOHOMHUKA COIMOJIOTHUS
MenemxmeHT - http://ecsocman.hse.ru

12. baza nanneix «duHaHcoBass MaremaTuka — bubianoTeka ynpaBiaeHUsD
- KopniopatusHsliii MeHeKMEHT - https://www.cfin.ru/finanalysis/math/

13.  Enunsni dbenepanbublil peectp cBeaeHuit o 6ankporctee (EDOPCE) -
https://bankrot.fedresurs.ru/

14. HWudopmanuoHHas cuctema sl METOJAMYECKOW MOACpPKKHU, cOopa
JYUYIIUX TPAKTUK PETYJIMPOBAHUA, NUCTAHIIMOHHOTO OOY4YEHHUS CIEIUATIMCTOB B
00J1aCTH OIICHKU PETyJIUPYIONIETO BO3IEHCTBUS Ha (eIlepaIbHOM U PETHOHAIBHOM
yposHe (MUC MITHO) - orv.gov.ru

15. baza JOKYMEHTOB MWUHIKOHOMPA3BUTUS P® -
https://www.economy.gov.ru/material/dokumenty/

VI. Meroanueckne Marepuaiabl st O0y4alOIIMXCH II0 OCBOCHHIO
AUCHHUILIMHBI

Opranusyss cBOIO pabOTy IO OCBOCHHIO JHUCLUUIUIMHBI, OO0yyaroluecs
JOJIKHBL:

— UCIOJIb30BaTh PEKOMEHYEMbIN PEXXUM U XapakTep yueOHOW pabOThl MO
U3YYEHHUIO JUCLMIUIMHBI, II0 NPAaKTUYECKOMY MPUMEHEHUIO W3YYEHHOTO
Marepuana, IO  BBIIIOJHEHUI  3aJaHUM B XOJ€  TEKyIero Hu
OPOMEXKYTOYHOTO  KOHTPOJSA, IO HCIOJb30BaHUI  HH()OPMAIIMOHHBIX
TEXHOJIOTUH U Jp.;
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http://www.1gl.ru
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https://www.economy.gov.ru/material/dokumenty/

— O3HAaKOMHUTBCA C METOJMYECKMMH YKa3aHUSIMHU [0 JUCUUILIMHE,
nepeyHeM y4eOHO-METOUYECKUX U3IaHUN, PEKOMEHAYEMBbIX JJIsi TTOJATOTOBKH
K 3aHATUSIM © BBIIOJHEHUS CaMOCTOATENbHOW paboThl, a TakKXke C
METOJMYECKUMH MaTepuajaMu Ha OyMaKHBIX H/UJU DJIEKTPOHHBIX HOCHUTEISX,
BBIITYIICHHBIX Kadeapoi.

CamocTosiTenpHass padoTa CTYAEHTOB, NPEAYCMOTpEHHas Y4eOHBIM
IJIAHOM JIOJDKHA COOTBETCTBOBATh 0ojiee TIyOOKOMY YCBOCHUIO HU3y4aeMOTro
Kypca, GOpMUpOBaTh HABBIKM MCCIEIOBATEIHCKONW pabOThl U OPUEHTUPOBATH
CTYJICHTOB Ha YMEHHE IPUMEHATh TCOPETUUECKUE 3HAHUS HAa NTPAKTHUKE.

MeTtoandeckue yKa3zaHus JJIsi 00y4aroIIuXcs 0 OCBOCHUIO TUCIIUTUINHBI:

1. Paboma c¢ ucmouHuxamu, YKA3aHHLIMU 8 paszoeile OCHOGHOU U
O0ONoOIHUMENbHOU aumepamypsl. B Xo1e W3ydeHHs] JUCHUIUIMHBI 00yYaroIuMCs
HEOOXOJMMO HWCIIOJIb30BaTh: MaTepHaJIbl, IMPEJCTABICHHBIC IpEeIrojaBaTeiieM B
XOJI€ AyJIUTOPHBIX 3aHATHI; 3aKOHOAATENbHBIE M HOPMATUBHO-IIPABOBBIE AKTHI,
pPEryIUPYIOIMNE ACATEIBHOCTh IKOHOMHYECKUX areHTOB B HCCIEIyeMOH cdepe;
VCTOYHHMKH, YKa3aHHbIC B pa3/ielie OCHOBHOW W JIONOJHUTEIBHOU JIUTEPATYPHI U
Ap.

2. CamocmosimenvHoe  u3zyyeHue mem  oucyuniuumel. B Xxome
CaMOCTOSITENIbHOTO M3y4YeHUs MaTepuana oOydarommuecs MOryT oQOopMIsSTh
KOHCIIEKTBI TI0 HW3y4aeMOW TEME, KOTOpbIE TMOBBIMIAIOT KA4E€CTBO OCBOCHUSA
Marepuaia, a TAaKKe MOJIrOTOBUTHCA K MPOBEACHUIO MTPOMEKYTOUYHOU aTTECTALINH.
JIs HarJISAHOCTH M yA00CTBa 3allOMUHAHUS MaTepraia peKOMEHIyeTCsS aKTUBHO
WCII0JIb30BaTh MIPU KOHCIIEKTUPOBAHUM PUCYHKH, CXEMbI U TaOJIUIIBI.

3. [lloocomosxa «k 3auamusam. B XoIe IOATOTOBKA K 3aHATHIM
oOyuarommecs JTOJKHBI CJI€ZI0BAThH METOJIMYECKMM  PEKOMEHIAIIUSIM
npernojaBaresis, YYUThIBas YTO YacTh BOMPOCOB BBLIHOCUTCS Ha OOCYXKJICHHE Ha
3aHsaTUSX. OfHOM W3 OCHOBHBIX (OPM TEKYIIEro KOHTPOJSI TMOATOTOBKHU
00yJarmuxcs K 3aHATUSIM SBJISETCS YCTHBIA OTBET, JOKIAJ, Mpe3eHTAIus,
KOHTPOJIBHOE TECTUPOBAHUE, BHINIOJIHEHUE CUTYAlMOHHBIX 3aJIaHUM U JIP.

4. Iloocomoska Kk npomedxcymounou ammecmayuu. IIpu MNOArOTOBKE K
IPOMEKYTOUYHON aTTecTali OOydYaroIIMecs] JTOJDKHBI OMHUPATHCS Ha YUCOHBIN
MaTepurall, IOJIYYEHHBIM B XOJI€ 3aHATHM, a TAKKE HA IPOLECC CAMOCTOSTEIBHOIO
M3y4YEeHUs JUCUUIUIMHBL. B Xome NpoMexyTOYHOM aTTecTallid OLEHUBAETCA
CTEeTNeHb C(POPMUPOBAHHOCTH KOMIIETEHIIUM, YKa3aHHBIX B paboyel nmporpamme mo
qucuuiuinee. I[Ipu 3TOM y4UTBHIBAIOTCS PE3YJbTaThl CAMOCTOSTEILHON PaOOThI U
pe3yabTaThl TEKYLIETO KOHTPOJIA.

Tpebosanusa Kk pelimunz-KOHmMpoJi0
PelTUHrOBBI KOHTPOJIb 3HAHUKW OCYIIECTBISAECTCA B COOTBETCTBUU C
Tonoocenuem o perimunzogoti cucmeme ooyuenusi 8 Tel'V om 29 urona 2022 2.

Pacnipenenenne GamioB mo BuaaMm pabOThl B paMKaxX PEHTHHTOBOW CHUCTEMBI B
CEMECTpE, OKAHYMBAIOLIEMCS K3aMEHOM:

Bug otueTHOCTH bamer

Pabota B cemecTpe, B TOM YuCIIC: 60
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TEKyIIUHA KOHTPOJIb 40
MOJ1YJIbHBIA KOHTPOJIb 20
DK3amMeH 40
Htoro: 100

VII. MatepuajibHO-TeXHHYECKOe o0ecreyeHmne
MarepuaibHO-TeXHHUECKass 0Oaza HeoOXoaumass W MpUMEHsemas IS
OCYILIECTBIIEHUSI 00pa30BaTEIbHOIO IPOLECCA U MPOrpaMMHOE OOECIEYEHHUE IO

IUCIMIUINHE BKJIIOYAET:

CIICIUaJIbHBIC ITOMCIICHUA

(aymuTopun),
CHCIMATTM3UPOBAHHON MEOENbI0 W TEXHHUYECKUMHU

YKOMILICKTOBAHHbIE
CpeACTBaMH  OOydYEHMUS,

CITy’KaIlliMU JIJTs1 IPEICTaBICHNUS yaeOHOM HH(OPMAIIUY B Ay TN TOPHUH;
MYJIBTUMEIUMHOE 000pyI0BaHue (HOYTOYK, IKpaH U MPOEKTOP);
[IK nnst paGoThl CTYACHTOB B KOMIIBIOTEPHOM KJIacCe€ C BBIXOJIOM B

HMHTepHeT.

VYueOnas aynutopust Ne 322, 334, 326, 342, 233 CTOJIBI, CTYJIbS, JIOCKa,

170100, Tsepckas oOmactb, T. TBepsb, TIep. | CTAIlMOHAPHBIN MYJIbTUMEAUHHBIN

Crynenueckui, 1. 12 npoektop, I1K.

VYyeOnas aynutopust Ne 301, 308, 319 Cronbl, ctynbd, paocka, [IK,

170021, Tsepckas obnacts, T. TBepb, ya. 2-s | CTallMOHAPHBIN W MIePEHOCHOM

I'puboenosa, 1. 22 MYJIbTUMEAUMHBIN IPOCKTOD,

VYueOnas aymutopust Ne 305, 315, 317, 318, CroJIBI, CTYJIbS, JIOCKa,

170021, Tsepckas o6nacte, I. TBepb, ya. 2- | HIEpEHOCHOW HOYTOYK, CTal[MOHApHBIN

I'puboenona, 1. 22 WIM TEPEHOCHONM  MYJbTUMEAUMHBIN
MIPOEKTOP,

VYuebnas aynuropust Ne 323, 333 CroJbl, CTYJIbS, JIOCKa,

170100, Tsepckas obmacte, T. TBepp, Tep. | MIEPEHOCHON HOYTOYK

Crynenyeckuid, 1. 12

Kadenpa sxkoHOMUKH TpeAnpHUsATHS U MEHEIKMEHTa
335

170100, Tsepckas
CryneHdeckuid, 1. 12

obmacte, 1. TBeps, mep.

Crousbl, CTynbs, CTallMOHApHBIN
KOMIIBIOTEP, IPUHTEDP.

Kadenpa sxoHOMUKH TpeAnpHUsATHS U MEHEIKMEHTa
311

Crousbl, CTynbs, CTallMOHAPHBIN
KOMIIBIOTED, IPUHTEDP.

170021, Tsepckas obnacte, r. TBepp, yn. 2-s

I'puboenosa, 1. 22

Kabuner TproTopoB 332 Crousbl, CTynbs, CTallMOHAPHBIN
170100, Tsepckas oOmactb, T. TBepb, TmEp. | KOMIBIOTEDP, IPUHTED.

Crynenueckui, 1. 12

VIII. Ceenenust 00 00HOBJICHMHU pado4eil NporpaMMbl AUCHUILIMHBI

Ne

| OOHOBIIEHHBIN pa3jea padouei | Onucadue BHECEHHBIX | PeKkBH3HTHI JOKYMEHTA,
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ILI1. MpOrpaMMbl MPAKTUKU M3MEHEHUN YTBEPAUBIIETO
U3MEHEHUs
Turynsuslii et u  4-13 | atsl yTBepxkaeHus, | [Iporokon 3acelaHus
paszzesnbl 0OHOBJIEHUE Kadenpsl 9KOHOMHKH
JUTEPATYPhI, JIOTOBOPHI | IPEANPUATHUS u
C MIPEANPUATHSIMU U JIp. | MeHekMeHTa Nel ot
29.08.2023 1.
4-13 pazneinbl Jatbl yTBepxkaeHus, | [Iporokon 3aceJlaHus
0OHOBIIEHHE Kageaps SKOHOMMKH
JUTEpPaATyphl, OTOBOPHI | MPEANPUATHUS u

C IPEANPUATHAMU U JIP.

MeHeKkMeHTa  Ne9 ot
22.04.2024 r.

2 paznuen

Jatel YTBEPKICHUA,
0OHOBJICHHE
JUTEPATyphl, JTOTOBOPHI

C IPEANPUATUSIMU U JIP.

[IpoTokon 3acelaHus
Kadeapbl SKOHOMMKH
PEeANPUITHS 51
MeHekMeHTa Ne9 ot
28.04.2025 r.
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