[loKyMeHT NoAnucaH NpoCToil 3NeKTPOHHOM NOANMUCHI0
NHbopmaums o Bnagenbue:
E?ﬂ?;ﬁ;?ﬁf;wgegzgggwepCTBO HayKH " BeIcIIero oopasosanus Poccuiickoit denepanun
Nara noancarms: 13.06.2024 1542 BOY BO «TBepckoi rocy1apCTBEHHBII YHUBEPCUTET»
YHUKanbHbI MPOrpaMMHbIA KIKOY:

69e375c64f7e975d4e8830e7b4fcc2ad1bf35f08

YT1Bepxkaao:
PyxkoBoguTens OOII

PabGouas nporpamMmma AUCIUIIIMHEI (C aHHOTAIUEH )
MonenurpoBaHue OM3HEC-TIPOLIECCOB
Hamnpasnenue noAroToBKu
38.03.02 MeHeKMEHT
[Ipoduns
VYmpaBiieHHe B OpraHA3alNAN

J1is cTyeHTOB 2 Kypca ouHOM (popmbl 00yUueHus

CocraButens. 1BetkoB 1.B., 1.1.H.

Tsepsb, 2023



|. AHHoTanMa
1. Heab 1 33724y JUCIHHILTHHbI

LlemsaMu 0CBOCHUS TUCIMILIMHBI «MoeIMpOBaHe OM3HEC-TIPOIICCCOBY SBIICT-
Csl HAYYHTh CTYJICHTOB OCHOBHBIM ITOHSTHSIM O ITOKa3aTeIIsIX MPOIIECCOB, 00padoTKe pe-
3yJILTaTOB M3MEPEHUS TPOIIECCOB M OMNPEACICHUN YHMCIIa U3MEPSICMBIX IapaMeTpOB,
TOHATHSM 00 aHaJIM3€ MPOIIECCOB, JIOTHUSCKOMY aHaJIM3Y, aHAJIN3Yy COOFOICHHUS METO-
JIOJIOTUU OIMCAHMsI U OIIMOOK TIPOIIECCOB, aHAIM3Y PEe3yJbTaTOB MOJICITUPOBAHUS H
JTAHHBIX MOHUTOPHHTA ITPOIIECCOB.

Hucimmmiaa «MopenupoBaHue OM3HEC-TIPOIIECCOB» JODKHA 00ECIICUUTh CII0-
COOHOCTB BUZIETh W BBIIEISATH TPOIIECCHI U3 JICSITENBHOCTH opranu3aun. OHa JoDKHA
obecrieunTh (HOPMHUPOBAHKE AHATUTHYECKOTO MBIIUICHHS, U HABBIKOB IPOIIECCHOTO
OM3HEC aHaIM3a.

3agauaMu OCBOEHUS TUCLIATLIMHBI SBJISIFOTCS:

- [103HAaKOMUTH CTYJIEHTOB C OCHOBHBIMHU MOHSTUSIMUA U TOJIOKEHUAMHU
MOJIETMPOBaHUS OU3HEC-TIPOLIECCOB;

- CdopmMupoBaTh HaBBIKA MOCTAHOBKH LENH U (OPMYIUPOBAHUS 3a/1ad,
CBSI3aHHBIX C peanu3anueil npopheccuoHaNbHbIX QYHKINN;

- [ToaroToBUTH CTyAEHTa K TPO(PECCHOHATBLHON OpraHu3aIllMOHHO-
YOPaBJIECHYECKOM, IJIAHOBO-3KOHOMHYECKON, MPOECKTHO-aHAJTUTUYECKOW U KOH-
KPETHO- MCCIIEA0BATENbCKON NEATEIBHOCTH B chepe yIpaBieHUs B COOTBETCTBUU
¢ pyH/IaMEHTAJIbHON U CHIEIIUATbHON MOATOTOBKOM;

- JlaTh 1IEIOCTHOE MPEJICTABIEHUE O MPOEKTHOM JIEATEIbHOCTH B IPO-
dbeccruoHaibHOM cdepe, MOCTPOCHUSI U UCIOJIb30BAHUS MOJENCH JIsl OMUCaHUs U
MPOTHO3MPOBAHUS PA3JIMYHBIX SIBJIEHUM, OCYIIECTBICHUS UX KaU€CTBEHHOTO U KO-
JMYECTBEHHOTO aHAJIN3a;

— BripaboraTte ymeHue paOoThl B KOJUICKTUBE, HABBIKM KOOIEPAIUU C
KOJIJIEraMu;

— CdopmupoBaTh HaBbIKM pabOTHI ¢ HH(POPMALIUEH U3 PA3TUUHBIX HUC-
TOYHUKOB Y MPOBOJIUTh AHAIN3 APXUTEKTYPhI MPENPUITHS.

2. Mecto mucuuminHbl B cTpykType OOII

Juctnummmaa «MopaenupoBaHue OHU3HEC-TIPOIECCOB» OTHOCUTCS K 00s13a-
TEJILHON YacTH y4eOHOro IjlaHa 1o HarpasiieHnio noarotoBku 38.03.02 MeHemk-
MEHT Mpo(duIIb «YTIpaBICHUE B OpTraHU3aIliN.

B norndeckoMm u coaepkKarelbHO-METOJNYECKOM KOHTEKCTE JUCHUIUIMHA
«MonenupoBaHue OU3HEC-TIPOIECCOB» B3aUMOCBsI3aHa C APYTUMHU YacTsIMU 00pa-
30BaTEeIbHON MPOTrpaMMbl, B YACTHOCTU C JUCIHUIUIMHAMU. DKOHOMHYECKAs TEO-
pus, Teopus opranuzanuu, OpraHu3allMOHHOE MOBEACHUE U JP.

OcBoenue AUCHUILIUHBI «MojaenupoBanre OW3HEC-TIPOIECCOBY SBIISIETCS
MPEIIECTBYIOMUM JIJIsi TIPOBEACHUSI BCEX THUIOB MPOU3BOJCTBEHHOM MPAKTHKH,
MPEAYCMOTPEHHBIX YUYECOHBIM IIJIAHOM, a TaKXKe JJIs1 U3ydeHus: TUucHUIUIH: Teopus



U TpaKTHKa yrpaBieHus, JJoKkyMeHTamoHHOEe 0OecTieueHne ynpaBieHus B 1Ud-
poBo¥ cpene, UHTeIIIeKTyalbHbIA aHAIIN3 TAHHBIX U JIp.

3. O0beM AMCHUILINHBI: 5 3aueTHRIX equuuipl, 180 akageMUUecKUX 4acoB, B

TOM YHCJIE 115l O4HOM (popMBbI 00yUeHM !
KOHTAKTHAs ayIMTOpHasi padora: jekiuu 34 4Jaca, MPAKTHUECKUE 3aHSATUS

34uaca;

camocTosiTeIbHAast padora: 85 yacoB, KOHTPOJIb 27 4acoB

4. Tlnanupyemble pe3yJibTAThl 00y4eHHs O JUCHUILINHE, COOTHeCEHHbIE ¢

IVIAHUPYEMBIMH peE3yjabTaTaM OCBOCHUN Oﬁpa3OBaTeJILHOﬁ MporpaMmmabl

[Tnanupyemsble pe3ysbTaTbl OCBOCHUS 00-
pa3oBaTenbHON porpaMmsl (hopmupye-
Mbl€ KOMIIETEHIINN)

[Inannpyemble pe3yabTaTbl 00yYeHUs M0 AUCIUIUINHE

OIIK-5 CnocoGeH uCMoNb30BaTh IPH
peuIeHny MpogecCUOHATBHBIX 3a/1a4 CO-
BpeMEHHbIE MH()OPMAITMOHHBIE TEXHOJO-
T'MU ¥ [IPOTPaMMHBIE CPEJCTBA, BKIIIOYAs
yIIpaBJIeHUE KPYIMHBIMH MAacCUBaMH JIaH-
HBIX ¥ UX UHTEIJICKTYaJbHBIH aHATH3 CTaBJICHHBIX 337121

HHH ITOCTABJICHHBIX 3aJa4

OIIK-5.2 Unentudunupyer U NpPUMEHSET COBpE-
MEHHBbIC MH()OPMAIIMOHHBIC TEXHOJIOTHH IPHU pelie-

OIIK-5.3 HpentudunupyeT U HUCHOIB3YET COBpe-
MEHHBIC TIPOTPaMMHBIC CPEICTBA MPU PEHICHUH I10-

5. ®opMa NPOMeKYTOUYHO ATTeCTAIIMU M CeMeCTP MPOXO0KIeHHUsI:
® 110 0YHOI (hopMe 00yUIEHHS — IK3AMEH, 3 CEMECTP.

6. SI3bIK MpenoIaBaHuUs . PyCCKHIA.

Il. Conep:xkanue TUCHMILINHBI, CTPYKTYPHUPOBAHHOE M0 TeMaM (pa3jiesiam) ¢
YKa3aHHeM OTBEJCHHOI0 HA HUX KOJMYECTBA AKaJeMHYECKMX 4YacOB M BHJI0OB

Y4eOHbIX 3aHATHI

Jst ouHOM (popMbI 00yUEHUs

VYuyebHas mporpamma
— HaUMEHOBaHHUE
pas3zesnoB U TeM

Bcero
(dac.)

KonrakTtHas paboTa (dac.

Jlexuun [IpakTnueckue
3aHATUA

Kontpouns
CaMoCTOsI-
TEIBHON
paboTsI (B
TOM YHCIIE
KypcoBas
pabora)

Camocro-
ATeNbHAs
pabora, B
TOM YHCJIE
KOHTPOJIb
(qac.)




BCC-
To

B T.4.
MPaKTH-
yeckas
MOJTro-
TOBKa

BCETO

B T.4.
MPaKTH-
yeckas
MOJTrO0-
TOBKa

Pazzen 1. Uro Takoe
OpraHu3aIus 1 KaKk
MOKHO €€ U3YUUTh

Tema 1.1 CoBpe-
MEHHasl CUCTEMa
B3IJIAI0B Ha YIIPaB-
JICHHE OpraHu3aIuen

30

18

Tema 1.2 ITpouecc-
HBIW TIOJIXOJT ¥ TIPO-
LIECCHOE yIpaBJIe-
HUE.

30

18

Pazgen 2. Ananus u
omnucaHue OusHec-
ITPOIIECCOB.

2.1 CucreMHBIH
aHaJIN3 IeSATEIbHO-
CTH OpraHU3alUH

30

18

2.2 CoBpeMeHHbIE
MOJIXO/AbI K MOJEIIH-
poBaHMIO OU3HEC-
IIPOLIECCOB.
Merononorus
(YHKIIMOHATILHOTO
MO/JICITUPOBAHUS
SADT.
MeTomoiorus MoJe-
JUpOBaHUs OU3HEC-
npoueccoB ARIS

30

18

Paznen 3. Ilpunnu-
IIbI 1 METOAbI aHAJIN-
3a U ONTHUMU3ALNU
OM3HEC-TIPOIIECCOB

3.1 Ilpunuune! u
METO/IbI aHAJTU3a U
ONITUMHM3AIINH OH3-
HEC-TIPOIIECCOB.

30

20

3.2 Cbanauncupo-
BaHHas CUCTEMA I10-
Ka3aTesen v KiroJe-
BbI€ MTOKa3aTesu ¢-
(heKTUBHOCTH
AHanus oKpyxeHus
CUCTEMBI.

AHanu3 BHyTpeHHEN
CUTYaIUH.
Pazpabotka ctparte-
TUH.

30

20




| UTOT'O

| 180 [ 34 | 0 | 34

0 | 0 | 112(27)

I11. O6pa3oBare/ibHbIE TEXHOJIOTHH
Jlnsa peanmmzanu OOIT 1 noBbIlIEHUsT Ka4ecTBa 00pa30BaHUs, MOTUBAIITMOHHOMN
COTaBIMIOIIEH OOydJarolmmxcs B 00pa3oBATENbHOM IIPOLECCE  HCIOJIB3YIOTCS
COBpPEMEHHBIE 00pa30BATEIbHBIE TEXHOJIOTHH.

VYuebHas mporpamma —
HaWMEHOBAHHE Pa3JIeNIOB U
TeM

Bun 3anartus

O0pazoBareNbHbIE TEXHOJIOTHH

Pa3nen 1. Uto Takoe opranu-
3aIysl ¥ KaK MOKHO €€ u3y-
YUTb

Jlexuusa
[TpakTHueckoe 3aHsATHE

Jlekuus ¢ 3arutaHupOBaAHHBIMU
omnoOKamMu

Pemienune npakTM4eCKUX CUTYyaLMi
JluctaHIMOHHBIE 00pa30BaTEIbHBIC
TEXHOJIOTHH

Tema 1.1 CoBpeMeHHas cu-
CTeMa B3IJISJI0B Ha ylpasJe-
HUE OpraHu3aIue

Jlexnmsa
IIpakTHueckoe 3aHsaTHE

Jlexuus TpaguioHHAas

3aHATHS C TPUMEHEHUEM 3aTPY/IHsI-
IOIIUX YCIOBUM

JlucrannnoHHbIe 00pa3oBaTEIbHBIC
TEXHOJIOTHH

Tema 1.2 IIpoueccHslii moa-
XOJ] ¥ IPOLIECCHOE YIIpaBJie-
HUE.

Pazgen 2. Ananus u ormmca-
HUE OM3HEC-TIPOLIECCOB.

Jlexuusa
[TpakTHueckoe 3aHsATHE

Jlexnus mpoOieMHast

Meroz case-study

JlucraHIMOHHbIE 00pa30BaTEIbHbIC
TEXHOJIOTHH

2.1 CucreMHBII aHAIIN3 JIEs-
TEIbHOCTH OpraHU3alNU

Jlexuusa
[IpakTHueckoe 3aHsiTHE

Jlexuus mpoGiemHast

Pelmenne nmpakTHYeCcKUX CUTyaLui
JucranunonHble 0Opa3oBaTebHbIE
TEXHOJIOTUH

Tewma 2.2 CoBpeMeHHbIE TTO/I-
XOIbl K MOJIETUPOBAHUIO
OM3HEC- IPOIIECCOB.
Mertononorus ¢GpyHKIHO-
HAJIBHOTO MOJICIIUPOBAHUS
SADT.

Mertoionorust MOAENIUpPOBa-
Hus OusHec-mpoueccoB ARIS

Jlexuusa
[IpakTHueckoe 3aHsTHE

Jlexuus mpoGiemHast

Pelmenne nmpakTHYeCKUX CUTyaui
JuctanunonHble 00pa3oBaTebHbIE
TEXHOJIOTUHU

Paznen 3. [lpunuumnst u me-
TOABI aHAIN3a U ONITUMH3a-
UK OU3HEC-TIPOIIECCOB

Tema 3.1 IlpuHuumnel u me-
TOJIBI aHAJTN3a M ONITHMH3a-
1K OU3HEC-TIPOIIECCOB.

Jlexnusa
[IpakTHueckoe 3aHsTHE

Jlexuus TpaguuuoHHas
TecTtupoBanue

JucraHionHble 00pa3oBaTeIbHbIe
TEXHOJIOTHH




Tema 3.2C6amancupoBannas | Jlekius Jlekuus TpaaunoOHHAs

cucTema nokasaresnei u kio- | [Ipaktudeckoe 3aHsaTne TectupoBanue

4eBble MokazaTtenu 3¢ dex- JucranionHble 00pa3oBaTeIbHbIC
TUBHOCTHU TEXHOJIOTUU

AHanu3 OKpyKEHUs CUCTe-
MBI.

AHanu3 BHyTpEHHEHU CUTya-
1.

Pazpabotka cTpareruii.

Bce Buapl 3aHATHI MOTYT OCYIIECTBIIATECA B OUHOM (opMaTe B ayAUTOPHU-
AX, JTa0OPATOPUAX U JPYTUX IMOMELIEHUSAX, B PEXKUME 3JIEKTPOHHOrO OOy4YeHHs, a
TaK)Ke C MPUMEHEHUEM TUCTAHIIMOHHBIX 00Pa30BaTENbHBIX TEXHOJIOTHH.

[Tox 3neKTpOHHBIM 00yYE€HHUEM MTOHUMAETCSI OpTraHu3alrs 00pa3oBaTeIbHON
JeSATEILHOCTH C MpUMEHEHUEM MHGOpMaIuu, coaepxkalieicss B 6a3ax JaHHBIX, U
o0ecneunBaIIuX ee 00padoTKy MH(GOPMALMOHHBIX TEXHOJOTHH, TEXHHUYECKUX
CpeacTB, MH(POPMALMOHHO-TEIIEKOMMYHUKAIIMOHHBIX CETEH, HAIpaBJICHHBIX Ha
OpraHM3alMI0 U MOBBILICHHE KAaueCTBA B3aUMOJICHCTBUS OOYYAIOIIMUXCS U IPETo-
JaBaTeIICH.

[Ton quCTaHIIMOHHBIMU TOHUMAIOTCSI 00pa30BaTENIbHbIE TEXHOJIOTUH, peat-
3yeMble B OCHOBHOM C NMPUMEHEHHUEM HUH(POPMAIMOHHO-TEIIEKOMMYHHUKAIIMOHHBIX
ceTel MpH OMOCPEIOBAHHOM (Ha PACCTOSIHUU) B3aUMOJICUCTBUU OOyYarolmUXcsa U
IIPENoAaBaTeIIe.

B pexxuMe 31eKTpOHHOTO OOy4YEHHUS M B CIy4ae MPUMEHEHHUS TUCTaHLIUOH-
HBbIX 00pa30BATENbHBIX TEXHOJOTHWHA O0yYaroluMCs MpPeAOoCTaBIseTCS JOCTYI K
ANIEKTPOHHON HH(OpPMaIIMOHHO-00pa3oBarenbHo cpene TBI'Y He3aBUCHUMO OT
MeCTa UX HaXOXKICHHUS.

V. OuneHouHble MaTepuaibl 1JIs1 MPOBeAeHNsI TeKyIeil U MPOMeKyTOY-
HOHM aTTecTaluu

Ouenounvie mamepuanvl 011 NPOEEOCHU
meKyuieil ammecmayuu
B cBs3u ¢ TeM, YTO OLEHOYHBbIE MaTepHalibl JOJKHBI O00ECeunBaTh BO3-
MO>XHOCTh OOBEKTMBHOW OLEHKH YPOBHA CPOPMUPOBAHHOCTH KOMIIETEHLUMU, B
paMKax TEeKyILIeH aTTeCTalluy BKJIIOYEHBI: KOHTPOJbHBIE BOIIPOCHI, TEMATUKA JJIEK-
TPOHHBIX MPE3EHTAINI, TEMAaTHKa JJIsI COCTABJIEHUSI KPOCCBOPJIOB, TUIIOBBIE CaSe-
study, TUIIOBBIE TECTHI | Jp.

Konmponwsnwvie sonpocwi:
1. CyurHoCTh ¥ MPaKTHYECKOE MPUMEHEHNUE MOICIIUPOBAHUS OM3HEC-TIPOIIECCOB.
2. Mogenu, ¢BA3U U OOBEKTEHIL.
3. UHCTpyMEHTBI MOIETMPOBAHUS OM3HEC-TIPOIIECCOB.
4. CymHOCTh METO/I0JIOTUH MOJICTUPOBAHUS OM3HEC-TIPOIIECCOB.
5. CymHocTtb meTononorun ARIS.
6. OcHoBbI MOosieTupoBanus 6usHeca B ARIS.



7. Wnentudukanms (BbACICHWE) W OCHOBHBIE XapaKTEPUCTUKH OW3HEC-
ITPOIIECCOB.

8. Knaccuduxanus O6usnec-nporieccoB. [IpaBuiia BblJeNeHUs] OCHOBHBIX OW3HEC-
IIPOIIECCOB.

9. Knaccuduxanus O6usnec-mpoiiecco. I[lpaBuna BhiieIeHUS BCIOMOTATEIbHBIX
OUM3HEeC-TIPOLIECCOB.

10. UnTepdeiicabie OTHOIIECHUS OU3HEC-TIPOIIECCOB.

11. IlpaBuna BeieaeHUsT OM3HEC-TIPOIIeCCOB. BiusHne oprann3arimoHHON (HOPMBI
YIPaBJICHHUS.

12. IlpaBuna BbiAeneHus OU3HEC-TIpOIECCOB. BnmsHue cucrtembl (UHAHCOBOTO
ydeTa 3arpar. BinsiHue 1OKyMEHTHPOBAHUS ITPOLIECCOB.

13. HaznaueHue BiagenplLeB mmpouecca.

14. Opranu3zaius MOJEIUPOBaHUs OU3HEC-TIPOIIECCOB.

15. OcHOBHBIE IPUHLIMIIBI MOJEIUPOBAHUS OM3HEC-TTPOLIECCOB.

16. TexHonoruueckas ceTb MoAeIupoBaHus OusHec-npoueccon. [1adnaoHb! pa3pa-
OOTKH MHCCUH U (JOPMUPOBAHUSI OM3HECOB.

17. TexHonoruueckasi ceTb MojJenupoBaHusi OuzHec-mpoueccos. [la6nonsl dop-
MHUPOBaHUsI OCHOBHBIX Ou3HEC-(QYHKLUMN, 30H OTBETCTBEHHOCTH U IIOTOKOBOI'O
IIPOLICCCHOIO OIIMCAHMS.

18. [ToHaTHE OpraHu3anuu.

19. OyHKIMOHAIBHO-OPUEHTHUPOBAHHAS M MPOLIECCHO-OPUEHTUPOBAHHAS OpPTaHHU-
3arusl.

20. Annmapat ynpaBJICHUS] OpTaHU3ALACH.

21. OpraHu3anMoHHasl CTPYKTypa MPEANPUITHS HA OCHOBE YIpaBJ€HUs OU3HEC-
IIPOLIECCAMH.

22. OCHOBBI IOKYMEHTHUPOBaHUS OM3HEC-TIPOLIECCOB.

23. JIsyxmiaroBasi mporeaypa J0OKyMEHTUPOBaHUsI OM3HEC-TIPOIIECCOB.

24. Pa3paboTka peraamMeHTOB OU3HEeC-TIpoliecca.

25. KoHTpOJIb UCTIOJTHEHUSI perjlaMeHTa BBIIIOJIHEHUSI OM3HEeC-Tpoliecca.

26. Heo0xoauMoOCTb, METOALI M IIOCJIEAOBATEIBLHOCThL OUATCHOCTUKHA OHW3HEC-
IIPOLIECCOB.

27. AHaIHM3 KIIFOYEBBIX KOJIMYECTBEHHBIX TMOKa3aTeNei On3Hec-mpolecca.

28. AHaM3 KIIFOYEBBIX KAYECTBEHHBIX MOKa3aTeiel Ou3Hec-Tporiecca.

29. CymHOCTh METOI0B UMUTALIMOHHOT'O MOJICIMPOBAaHUS OM3HEC-TIPOLIECCOB.

30. TpeGoBaHHs M OCOOEHHOCTHM HMMHUTAIMOHHOTO MOJEIUPOBAHUS OHU3HEC-
ITPOLIECCOB.

31. OcHOBHBIE 3TaNbl UMUTAIIMOHHOTO MOJIEIUPOBAHUs OU3HEC-TIPOIIECCOB.

32. OCHOBHBIE TUIBI UMUTAIIMOHHBIX MOJIeNIel OU3HEC-TIPOIECCOB.

33. Meroasl popManu3alui MOJECTUPOBAHUS MTPOLIECCOB B UMUTAIIMOHHBIX CUCTE-
Max: CUCTEMbI MacCOBOTO 0OCITyKUBaHUS, A3bIK MoaenupoBanusi GPSS.

34. Metoapl popMamu3aiui MOJICTUPOBAHUS MTPOIIECCOB B UMUTAIMOHHBIX CHUCTE-
Max: KycouHo-nunennsle arperarsl, cetu Ilerpu.

35. Umurammmonnoe moaenupoBanue B ARISSimulation.

36. CynHOCTb 1 ATamnbl COBEPIIICHCTBOBAHUS OM3HEC-TIPOIIECCOB.



37. CoBpeMEeHHBIE METO/bl AHATN3a U ONTUMHU3ALNHA OU3HEC-TIPOIIECCOB: YCTPaHE-
HUE HE3(PPEKTUBHBIX NPOLEAYpP, PACHPEACICHUE OTBETCTBEHHOCTH 3a BBINOJIHE-
Hue OM3Hec-IpoLecca U IeJIerupOBaHue OJTHOMOYMN [0 IPUHATHIO PELICHU.

38. CoBpeMeHHbBIE METO/IbI AaHAIM3a U ONTUMHU3ALMU OU3HEC-TIPOLIECCOB: CBA3BIBA-
HUE MapajuieNbHbIX padboT, PUKCHpOBaHKWE MH(OPMALMU Yy UCTOUYHUKA U BKIIIOYE-
HUE 00paboTKu nH(pOpPMaILIMK B peabHYyIO padoTy.

39. CoBpeMeHHbIE METOJAbl aHAINW3a M ONTUMHU3ALUU OU3HEC-TPOLECCOB: CYIII-
HOCTbh MeTOJZ1a PecypcHbIe 1 oneparimoOHHbIE IPAUBEPBI.

40. CoBpeMEHHbIE METOJABI aHalW3a U ONTUMHU3AIMU OWU3HEC-TIPOILIECCOB: Kade-
CTBEHHBIE MOKAa3aTeIu NPOLEcca U APalBEPhl U3AEPIKEK.

41. CoBpeMeHHbIE METObI aHAIHM3a U ONTUMHU3AIUU OU3HEC-TIPOIIECCOB: BPEMEH-
HOM aHaJu3.

42. CtouMOCTHOM aHaMu3 QYHKITHIA.

Lllkana oyenxu omeemog Ha KOHMPObHbIE 8ONPOCH .
o Tema packpbITa ¢ OIIOPOM Ha COOTBETCTBYIOLUE ITOHATHUS U TEOPETHU-
YEeCKHUE MOJIOKEHHS U IPAKTUKY IPUMEHEHUS B OpraHu3anuu — 2 daa.
o TepMUHOIOTMYECKMI anmapaTr HE BCEra CBSI3aH C PACKPBIBAEMOM Te-
MOM, MPAaKTHKa IPUMEHEHUS MajoyuciaeHHa — 1 0anmi.
o OTBeT CBUIETEILCTBYET O HEMOHMMAaHUU Bonpoca — () 6aos.

Temamuka IJIEKMPOHHbBIX npe3enmauuﬁ:

1. OcHOBHBIE 3Tallbl UMUTALMOHHOT'O MOJIEIMPOBAHUS OU3HEC-TIPOLIECCOB.

2. OcCHOBHBIE TUITBI UMUTALIMOHHBIX MOJIEJIEN OM3HEC-TIPOIIECCOB.

3. Metoasl popmanuzanuu MOAEIUPOBAHUS MPOIIECCOB B UMUTAIIMOHHBIX CHU-
CTEMax: CUCTEMbI MaCCOBOI'0 OOCITY>KUBaHUS, sI3bIK MojJieupoBanus GPSS.

4, Meroasl hopmanuzanuu MOAEIUPOBAHUS MTPOLIECCOB B UMUTAIIMOHHBIX CH-
creMmax: KycouHo-nuHelHble arperarsl, cetu [lerpu.

S. Nmurtannonnoe monenuposanre B ARISSimulation.

6. CylIHOCTb U ATalbl COBEPIIIEHCTBOBAHHUS OHU3HEC-TIPOIIECCOB.

7. CoBpeMeHHbIE METO/Ibl aHAIM3a U ONTUMHU3ALMKN OU3HEC-MPOLECCOB: YCTpa-

HeHHe Hed()PEKTUBHBIX TPOILEAYp, pachpeicieHue OTBETCTBEHHOCTH 3a
BBITIOJIHEHHE OM3HEC-TIpoIlecca U JICJIETUPOBAHKUE TMOJTHOMOYUN MO TPUHS-
THUIO PELICHUM.

Ilxana oyenxu npezenmayuii:

° Tema packppiTa C OMOPO Ha COOTBETCTBYIONTUE TIOHATHSI U TEOPETH-
YECKHE TOJI0KCHHUS, TIPE3CHTAIUS MMOJTHOCTBIO COOTBETCTBYET TpeOOBaHUAM — 2
oaJnia.

° TepMuHOIOTHUECKHUI amnmapaT HEMOCPEICTBEHHO ¢1a00 CBSI3aH C pac-
KpBIBAEMOM TEMOM, MMEIOTCS HEJOCTATKH B COCTABJICHUN U O(OPMIICHUHU IIPE3CH-
Tanuu — 1 Oas.



° JonymieHsl (pakTUYECKUE W JIOTHYECKHE OIMOKH, CBHUJIECTEIIbCTBYIO-
M€ O HETIOHUMAaHUW TEMBI, UMEIOTCS HEJOCTAaTKU B COCTABJICHUH U O(DOPMIICHUU
npe3eHTaiuu — 0 6asoB.

Tunoewie Keiicol
KEVIC — CUTYALIUS Nel

KoMnanus uier cnacenre B CO31aHUN CUCTEMBI PE3EPBUPOBAHUS OUJIETOB.

Komnanus GreyhoundLinesInc., pacnonoxxennas B amnace, mrar Texac,
J0JITOe BpeMs Oblia Beaylled KOMITaHWEW MO TPaHCKOHTHHEHTaJIbHBIM aBTOOYC-
HeIM TiepeBo3kaM B CIA. Oxnako 1075 KOMIAHUM B MACCAXKUPCKUX MEPEBO3KAX
Mexay mratamu 3a nepuon 1960 — konenr 90-x romos ymana ¢ 30% mo 6%, mo-
CKOJIBKY YBEJIMYUIIOCH YHUCIIO aBTOMOOWJIEH B JIMYHOM IOJb30BAHUU U YMEHBIIU-
JIUCH 1IeHbl Ha aBUAIIMOHHBIE MepeBO3kU. Huke nmpuBeneHa XpoHOJIOTHs COOBITUH,
OTpaXKkaroIlasi CI0KHOCTH, C KOTOPBIMH CTOJIKHYJIACh KOMITAHUSI.

Hroas 2018 roga

Opank HImenep (FrankSchmieder) cranoBUTCS T1aBHBIM HCHIOTHUTEIHHBIM
nupekTopoM komnanuu. llImenep umeer penyranuo yMHOTO, HO HEIIOCTOSIHHOTO B
CBOMX peEIICHUAX pykoBoautens. llpencraBurenu npodcoro3a MPHUBETCTBOBAIH
€ro, 0COOEHHO UM MOHPAaBUIIOCh, YTO OH MHOTA caM BOJIUT aBTOOYC.

I'maBubiM ¢unancucTom koMmmanuu ctan Maiikn Jloin (J.MichaelDoyle),
npexae padorasmuii B kommanuu PhillipsPetroleumCo.

Asryct 2018 rona

[IImenep Hayas COKpalaTh U3AEPKKH, MOJEPHU3UPOBATh aBTOOYCHBIN MapK
U MOBEJ neperoBopsl ¢ mpodceorozoM. [lonutuka IlImenepa u Joiina 3akmtoyanach
B cokparnieHun aBToOycHoro mapka ¢ 3700 mo 2400 MamuH ¥ B 3aMEHE PEruo-
HaJIbHBIX ynpasisonux. KpoMe Toro, OHM 3aMeHsJIM CIyXallluX Ha TepMUHajaXx,
paboTaBIIMX HEMOJHBIA pabouMii IeHb U MOJyYyaBIIUX 6 JOJUL. B Yac, HEBAXKHO SIB-
JSIFOTCSL OHU yOOPIIUIIaMH UM 3aHUMAIOTCSI O0CITYKMBaHUEM KIMEHTOB.

PaGoTHUKM C HETIONHOM 3aHATOCTHIO UMENH MaJIO IIAHCOB IMOJIYYUTh MOBbI-
mienne. B nmocnenyromue 3 roga TeKydecTb KaJpoB €KEroJHO CTajla COCTABIIATH
30%, nocturas Ha HEeKOTOpbIX TepMuHanax 100%.

Oxts16ps 2018 roma

busHec miiaH KOMMaHWW BKJIIOYAJ BHEJIPEHHE CHCTEMBI MPEIBAPUTEIHHOTO
pe3epBUPOBAHUS MECT, OCHOBAHHYIO Ha KOMITBIOTEPHBIX TEXHOJOTHUAX, KOTOPYIO
aHAIMTUKY (DUHAHCOBOI'O PhIHKA PACCMAaTPUBAJIN B KAUECTBE KIFOUEBOIO AJIEMEHTA
Ipyu TOAJEP)KaHUU KOHKYPEHTOCIIOCOOHOCTHM KommaHuu. [lmaH Bkioudan U cu-
CTEMHBIE MEPONpUATHS MO OoJee 3(P(HEKTUBHOMY HCIOJIB30BAHUIO aBTOOYCOB H
BOJIUTENEN.

[Taccaxupsl aBTOOYCOB OOBIYHO HE PE3ECPBUPOBAIM MECTA, a IPUOBIBAIIN HA
TEPMHHAJ, TOKYIaJIl OUJIET U CaAUIUCh B Orpkaimmii aBTo0yc. Bnpouem, Ha He-
OO0JBILIOM YHCIIE MapUIPyTOB MECTa Pe3epBUPOBAINCH Beeraa. TenedoH B OCHOB-
HOM HCIOJIB30BAJICS JUIsl UH()OPMHUPOBAHUS O paCIUCaHUM, HO HE JUJISl pe3epBUPO-
BaHMSI MECT, KaKk Ha aBUANMHUAX. Kilepku cOCTaBIsIN MapiipyT KIUEHTOB Bpyd-
HYIO, UCIIOJIb3Ysl TOJICTBIC CITPABOYHUKU. ABTOOYCHI KOMIIAHWHA WMEIH OCTAaHOBKH
B HecKOIbKUX Thicsiyax roposioB CILIA. ITpouecc Ob11 MeneHHsblin. Komnberotepu-



3aIysi BCEX MapIIPyTOB M OCTAHOBOK, B MPHUHITUIIE, MOTJIa HA TIOPSIIOK COKPATUTh
BpEMsI COCTaBJICHUSI MApIIPYTOB U MpoAaxy Ouietos. L{ens aBTOMaTU3MpOBaHHON
CUCTEMBI COCTOSJIa HE TOJILKO B YCKOPEHHUM MPOAAXKH OUJIETOB U TEM CaMbIM CO-
KpalIeHUU U3JEP>KEK, HO U B OJITHOBPEMEHHOM TOBBIIIICHUN KauecTBa 0OCITyKUBa-
HUS KJIIUEHTOB.

Kommanus nomkHa Obuia ynpaBisiTh HECKOJIBKUMH ThICSYaMU aBTOOYCOB U
WX BOAMUTENIIMH IO BCEU CTpaHe, KOHTPOJIUPYS UX MECTOHAXOXKJACHHE B HYKHOM
MecTe U B Hy>kHOe Bpemsi. Komnanust pacnpenensiyia aBTo0yChbl U UX BOAUTENEH 110
MapuIpyTaMm BpPYUYHYIO, UCIIOJIb3YSl, KaK MPaBUIIO, JTAHHBIC MECSIYHON JaBHOCTU. Y
KOMITaHUH BcerJa ObUT pe3epB aBTOOYCOB M BOJWTENEH MJI TOTO, YTOOBI BBIITY-
CTUTh UX Ha JIMHUU B IEPUObI MUKOBOT'O CIIPOCA, YTO MO3BOJISIIIO KOMITAHUM OCTa-
BaThCS BEyIIEH KOMIaHUEH 10 aBTOOYCHBIM MIEPEBO3KAM.

HoBas cucrtema, Ha3zBanHas Trips, mpeaHa3Hadaiach Kak JijIsl Pe3epBUPOBa-
HUS MECT Ha aBTOOycax, Tak W IS CIEKEHHUS 32 MEPEIBUKEHUSIMU aBTOOYCOB U
BOJMTEJICH, MTOCKOJIBKY 3TH BOMPOCHI TECHO CBsI3aHbI. TpauIlMOHHOE OTCYTCTBHE
CUCTEMBI PE3EPBUPOBAHUS MECT IPUBOJIWIIO K TOMY, UTO aBTOOYCHI 4acTO OTIIPaB-
JSUTUCH B MAPUIPYT MOMYIycThIMH. KpoMe Toro, 0:Kuaaiock, 4To cucTemMa mpeiBa-
pUTEIBHOTO 3aKa3a OWJIETOB 00ECIEeUUT KOMITAHUIO JTAHHBIMHU, MO3BOJISIOIIMMU
COCTaBJISITH Oosiee 3PHEeKTUBHOE paclMCaHue, U PEIIaTh BOMPOCHI CHIKEHUS 1ICH
JUTSL 3aIl0JIHeHUsI MecT B aBToOycax. [lnan co3manust cuctemsl Trips MOTy4Yus BbI-
COKYIO OIIEHKY y (PMHAHCHUCTOB, YTO IMO3BOJIJIO KOMITAHWU TPUBJICYHh 3aE€MHBIC
CPEIICTBA U BBIITYCTUTH JIOTIOJTHUTEILHBIC aKITHH.

Hauano Becust 2002 roxa

Han npoextom cuctemsl Trips Hauanu padotath 40 yenoBek ¢ OIOHKETOM 6
MJIH. JIOJUL.; OTBETCTBEHHOCTH 3a MPoekT Hec Tomac Tomricon (ThomasThompson)
BUIIC-TIPE3U/ICHT KOMITaHHUH.

Cucrema pe3epBUPOBAaHHS MECT B aBTOOycCax sIBIIsIIaCh 00JIEe CIIOXKHOM TI0
CPaBHEHUIO C aHAJIOTUYHBIMU CUCTEMaMU Ha aBHaMHUIX. [laccakupbl aBUaTMHMIMN
MOTYT MUMETh OJIHY-JIB€ CTOSIHKHM 32 BpeMs IOJIeTa, a MepesieT U3 OJHOTO KOHIA
CIIA B apyro#i BooOIie BO3MOXKEH 0€3 OCTaHOBOK, B TO BpPeMsl KaK MacCaXKUpbI
aBTOOYyCa JenatoT 0oJiee NeCSITH CTOSTHOK P TIEPECEUCHUU CTPaHbl. TeXHUUeCcKue
CHEIUATNCTHI aBTOOYCHON KOMITAHUU JTOJDKHBI YIIPABIISTh B IECATKH pa3 OOIbIINM
YHICJIOM OCTaHOBOK Ha MapuipyTax B JIEHb IO CPABHEHHUIO C YUCIIOM OCTAHOBOK Ha
aBUAJTMHUSX.

Cpennuil maccaxkup aBToOyca MeHee OoraT, 4eM aBUamaccaxup. YIpaBis-
IOIIUM TIPUIIUIOCH 33IyMaThCsl O TOM, KAKO€ YKCJIO UX MACCaXUPOB UMEET KPEIUT-
HbIE€ KapTOUKH, MO3BOJISIONINE MTOKYIAaTh OUJIETHI 3apaHee, U Jaxe O TOM, BCeM JIn
naccaxkupam jocryneH tenedon. Cneayer Takke OTMETUTh 3HAYUTEILHO OOJIbIINE
(UHAHCOBBIE BO3MOXHOCTH aBUAKOMIIAHUMW: CHCTEMa pPE3ePBUPOBAHUS MECT
AmericanAirlines pa3pabarbiBangach Tpu rojJila U CTOWJIA HECKOJIBKO COTEH MUJLIH-
OHOB JIOJIJIAPOB, a pa3zpabaTpiBasia €€ 0OUeHb 0OJIbIas KOMaH/a CIIITUATNUCTOB.

Hos6pb-nexadbpps 2002 roma

Ak komnanuu Trips mocturid reHsl 13,50 moi.



VYmpaBieHue KOMIAHWM aKTHUBHO Mpejjaraet Trips WHBECTOpaM, 3aeMIIu-
KaM U CIIelMAIMCTaM B 00JIaCTU IIEHHBIX Oymar, peKIaMUpysi HOBYIO CUCTEMY Kak
3aJ10T OyIyIIero ycrexa KOMIIaHUU.

MenemkMeHT TyOJanyHO 00eIIaeT 3amyCcTUTh cucTemMy JietoM 1993 rona.

Koncantunrosas ¢upma yxe pazpaborana cucteMy MOATOTOBKU IMOJIb30Ba-
TeJell CUCTEeMbl TaKUX, KaK KJIEPKH IO Mpojiaxke OUieToB, TpeOyrollel copoka va-
coB 00yueHus. Kiiepku JOJIKHBI OBLIIM UMETh JEJI0 CO MHOTMMU KOMIIBIOTEPHBIMU
OKHAMHU I TOTO, YTOOBI MPOJIOKUTH MapIIPyT MEXAY ABYMs TOukamu. baHk
JAHHBIX CHUCTEM OBLIT HETIOJHBIN, ¥ B PE3yNIbTaTe CIyXKAIIUe JODKHBI ObUIA BBITAC-
KHBATh CBOM TOJICThIC KHUTH M BO3BpAIIAThCs K (POPMUPOBAHUIO MapIIpyTa BPyU-
Hy10. B pesynbrare, Bpems Ha oopmieHue omnera yaBousioch. Kpome toro, cu-
CTEMa MEePUOJUYECKH BBIXOUIIA U3 CTPOSI.

ToMIICOH penni nepecTpouTh CUCTEMY U 3aIYCTUII €€ B CEBEPO-BOCTOYHBIX
peruonax BecHor 1993 roma. [locie 3TOro HUKaKMX HOBBIX PabOYMX CTAHIIMKA HE
n00aBisiochk 10 oceHu 1993 roja, korja 3aKOHYWICS CE30H HAauOOJIbIIEH 3arpy3-
KU JUHUE. DTO TO3BOJIMIIO KOMaH/AE pa3pabOTUYMKOB 3aHATHCS HCIPABICHUEM
OIIMOOK JI0 BBOJA CUCTEMBI 1O BCell cTpane. OJHaKo ¢ 3TUM He corjacuiics Jloi,
KOTOPBIN 00elaa HOBYIO CUCTeMYy (PMHAHCOBOMY COOOIIECTRY.

Kommanus 06bsiBuna npudsuib B 11 mutH. gosut. Baepssie ¢ 1989 rona.

Maii 1993 rona

Hauanock pa3BepThiBaHUE CUCTEMBI, B IEPBOHAYAIHLHON HEYAaUHOU BEPCHUH,
nockoybKy y Tomncona He Obulo BpemMeHM Ha aopabotky. Korga cucrema Oblna
pa3BepHyTa B 5 NMYHKTaX, KOMIBIOTEPHBIE TEPMUHAJIBI HAayajdu HEMPECKa3yeMO
MpeKpaiaTh padoTy.

Axiun Greyhound nogustvcs 1o ypoBHs 22,75 poyn. CneuuaiucTsl B 00-
JIACTH LIEHHBIX Oymar oJ00puIM HaMEPEeHHE MEHEKMEHTa MPOBECTU PEUHKUHU-
PUHT KOMIIAaHUHU M COKPATUTD U3JICPHKKU.

Nronb 1993 rona

Pa3BepThiBaHME CUCTEMBI ITPOIOTKACTC.

Joitn npoBen onuuoH no nokynke 15000 akuuit komnanuu no uese 9,81
JIOJLIL.

AKITMYM KOMIIAHUH JIepKaauch Boiie 20 T0JUI. B OKUIaHUH BBEICHUS Trips B
AKCILTYaTalHIo.

Jo¥n nposen onuoH 22642 akuuii no nene 9,81 qomi. u cpasy xe npojann
ux ¢ npuosLIBI0 179000 nos.

Nrons 1993 rona

HoBas OecrninatHas TeneoHHas cucTteMa Havayia oociyxuBath 220 Tepmu-
HaJIOB, TTOJICOCIMHEHHBIX K Trips 111 pe3epBUPOBaHUS OMIICTOB.

Cucrema 6bU1a He criocoOHa 00CTyKUBaTh BCe 3BOHKU, 1 MHOTHE MOTpeOu-
TEJIM TIOTIAIalIi Ha CUTHAJ «3aHATO». YTOOBI TO3BOHUTHCS, OHU OBLIN BBIHYKICHBI
MHOTOKpPAaTHO HaOupaTh HOMEp. 3aHATOCTh JUHUU OblIa CBSA3aHA C MEXAaHU3MOM
MOAKTIOYCHUS U MeasieHHoN peaknuent Trips. Kommbrotep B Jlammace unorna pea-
TUpOBaJl HA BHI30B 45 CEeK. W TpaTWj J0 5 MUH. Ha MOArOTOBKY Omiera. Cucrema
MHOTOKPATHO BBIXOJMJIA U3 CTPOSI M OUJIETHI MPUXOIUIIOCH BBHITTUCHIBATH BPYUHYIO.



Ha HeKkoTOphIX aBTOCTAHIMSAX MACCAKUPHI IOJKHBI OBLIN K1aTh B OUEPE.IH,
YTOOBI MOJYYUTh OWJIET, BBIITMCAHHBIN KOMIBIOTEpOM. B pe3ynbrare BO3ZHUKAIU
3aJIepKK1, MHOTHE MAaCCAKUPBI MPOITYCKAIA CBOU PEHCHI, APYyTHe TepsIu Oarax.

B toT nens, korna Obuia nojkioueHa TenedoHHas CUCTEMa, KOMITaHUS 00b-
sBWJIA 00 YBEIMYEHHUH JTOXOJOB HA aKIMIO U O BBEICHUHU HOBOM MPOTPaMMBbI CKHU-
JTIOK Ha OMyIeThl. AKIIMA KOMITAHWH MOAHSUINCE Ha 4,5%.

Asryct 2003 rona

Hoiin 4 aBrycta npogan 15000 akuuii o uene 21.75 mom.

JIBa mpyrux BuIe-npe3nuieHTa npogainu B cymme 21300 akaui.

Centsi6pn 2003 roma

N3-3a MOCTOSTHHO BO3HHUKAIOIIMX CIIOKHOCTEH ObLIa OCTaHOBJEHA paboTa
cucTeMbl Ha 3amajie MississippiRiver

23 ceHTs0ps KOMIaHus OOBSIBUJIA O CHIKEHUH JTOXOJOB OT KaXJIOTO peica
M O COKpallleHHH yucia peiicoB Ha 12%. B npecc-penuse He ynoMUHaNach CUCTE-
Mma Trips, a cokpallieHre 4nciia MapuIpyToB CBS3BIBAIOCH C COCTOSTHUEM SKOHOMHU-
KU CTPAHBL.

AKUMY KOMIIAHWH, TIOHU3UBIIKECS B aBrycte Ha 12%, ynanu 3a oWH JI€Hb
emie Ha 24% (1o ypoBHs 11,75 nomn.).

TomrcoH mpekpaTui 3aHUMATbCS CUCTEMOM, €ro 00sI3aHHOCTH MPUHSUT Ha
ce0st Apyroil BUIIE-TIPE3UICHT.

Maii 2004 rona

Komnanus npennoxuna owiet 3a 68 gomn. B mobdoe mecto CIIIA npu mo-
KyIIKE €ro 3a 3 1HA 10 Bble3na. [loTeps moTeHUHaNbHBIX NOTpeOUTeNel npuBena
Trips k ocraHoBke. CucTemMa B psijfie CIydyaeB HE OTCIEKHUBaIa MECTOIMOJIOKCHUS
aBTOOYCOB M BOJIUTEJICH, YTO MPUBOJUIIO K OOJBIINM KOJMYECTBAM HEJOBOJIBHBIX
MacCaKUPOB HA CTAHIUSAX.

Hroms 2004 roxa

Texymrast nestenbHOCTH aBTOOYCOB cocTaBuia 59% 1o cpaBHeHuto ¢ 81% Bo
BpEMEHA MHUKA.

OrnepaunoHHbIE AOXOAbI yNaK 3a noayroaue Ha 12,6%, compoBOXaanoch
YMEHBIIIEHUEM YKCIIA MAPUIPYTOB; B 3TOT K€ NMEPUOJ AEBITh KPYMHENUIINX PErHO-
HaJbHbIX NepeBo3YrKoB CIIIA yBenwumiii CBOW ONEPALMOHHBIE JOXOABI B CPEII-
HeM Ha 2.6%.

Asryct 2004 rona

menep u Jloin ObUIN yBOJIEHBI.

50-netnuit Tomac [lnackeT, mpexHUI AUPEKTOP KOMIIAHUU OBLT BPEMEHHO
Ha3HAYEH TJIaBHBIM SKOHOMUCTOM. [IackeT ObLT MPEe3UAEHTOM U TJIABHBIM 3KOHO-
MuUcTOM Kopriopauuu Ilanamepuka, a paHbllle — HCHOJHUTEIBHBIM JTUPEKTOPOM-
pacnpenenuTeneM naBectulinii B kommnanuu FoxRunCapital Associates.

[ena akuwmii ynana g0 6 q0JI.

Hos6ps 2004 rona

Kpenutopbl koMIaHuu NpEANPUHSIIA CYACOHYIO TOMBITKY MOJBECTH KOM-
naHuto 1moj aevicteue crarbu 11 denepanbHOro 3ak0HA 0 OAHKPOTCTBE.

AKIMY KOMITAaHUM ynaiau 10 ypoBHs 1,875 momn. KoMmanusi B ouepenHou,
YETBEPTHIN pa3, 00BSBHUIIA O KBAPTAIHHBIX YOBITKAX.



bbuto nocturnyTo cornaiienue, no koropomy 45% umyliiecTBa nepeaaBa-
Joch Kpeautopam. CornamieHue 1aBajio BO3MOKHOCTh KOMIIAHUU M30eXaTh OaHK-
poTcTBa 110 crarthe 11.

Kpar Jlenten Obl1 Ha3HAUYEH HOBBIM MOCTOSIHHBIM TJIABHBIM SKOHOMHUCTOM.

Ausaps 2005 roga

bb110 00BSABIEHO, YTO KOMUCCHS 10 IIEHHBIM OyMaram U Oup»am MpOBOJUT
WHCIIEKIIMIO KOMIIAHUU U JIESITEIIbBHOCTU MPEXKHUX AUPEKTOPOB, CIYXKAIIUX U pa-
OOTHUKOB IO TMOBOJY BO3MOXXHOTO HapyIIECHUS WMHU 3aKOHOB. BBIACHsIOCH, HE
ObUIO JTM HCIIOJIb30BAHUSA CIIY>)KEOHOTO MOJIOKEHHUS, aHATU3UPOBaaCh TOYHOCTD
BHYTPEHHUX MPOIEIyp y4e€Ta U TOYHOCTh MyOIMUYHBIX COOOIICHUM, CBSI3aHHBIX C
cucremoit Trips u cnabsimMu goxogamu kommnanuu B 2003 roxy.

K 25 sHBaps akuuy KOMIIAHUM yHaiau 10 ypoBHs 1,563 nosi.

KoMnanus He OCTaBISI€T MOMBITOK YIYUIIUTh PAOOTY CUCTEMBI.

Bomnpocs k keiic-curyanuu Ne 1

1. Ucnonp3yss MOJe/nb KOHKYPEHLIMH B OTPAacid U MoJenb (pOopMHpOBaHUS
CTOMMOCTH, MPOBEAUTE AHAIU3 CUTyallud B KOMIIAaHMH. Kakue Cuibl Ha pBIHKE
BIMsUIM Ha jaena kommnanuu? Kakoa Obiia ee crparerus? Kakue tunsl nHpopMma-
LIMOHHBIX CUCTEM IBITATIACH UCITOJIB30BATh KOMITAHUA?

3. Kakue ynpaBiieHYeCKue, OpraHu3aliOHHbIE U TEXHOJIOTUYECKUE (PaKTOPHI
MOBJIVSUIA HA HEYJlayy KOMITAHUU?

2. Kakue cTparerunueckue mpeumyIecTBa Moria Obl IPeI0CTaBUTh CUCTEMA,
ecsu Obl ObUTA MPABUIILHO CIPOEKTUPOBAHA U YCIICIIHO BHEAPEHA?

4. Ecan Obl Bel Obuld ynpaBisiOmIMM KOMIIAHUM, Kakhe perieHus Bol Obl
pexoMengoBanu? Ilpennoxunn Obl Bl BHEAPUTH HOBBIE MPUIIOKEHHS UH(pOpMa-
nMoHHBIX cucteM? Ecnu fa, To, KakuMu QyHKIMSIMU 00J1a1alId 3TH CUCTEMBI?

LlIkana oyenxu 8blnoaHeHUs Kelicoa.

° OTBeT MOJHOCTHIO COOTBETCTBYET YCIOBHUSAM 3a7aHUS U 00OCHOBAH —
2 Oauna.

° OTBeT B 11€JI0M COOTBETCTBYET YCIOBHUSIM 3aJIaHUSI, HO OTJEIBHBIC ac-
MEKTHI Ha 000CHOBAHEBI — 1 Oan.

° OTBeT YaCTHYHO COOTBETCTBYET YCIOBUSM 3aJIaHMS, OT/ICTbHBIC ac-

MEeKThI He 00OCHOBAHBI MM UMEIOTCS HEeCyIeCTBeHHbIE omuOku — 0 GasioB.

Temamuka 015 cocmagieHus Kpocceopoos
CyIHOCTb U MPaKTUYECKOE TPUMEHEHNE MOJICIIMPOBaHMs OU3HEC-TTPOLIECCOB.
Mopenu, c¢BsI3U U OOBEKTEL.
NHCcTpyMEeHTBI MOIETMPOBaHUS OM3HEC-TIPOLIECCOB.
CymHOCTh METOAOJIOTUH MOACIUPOBAHUS OM3HEC-TIPOLIECCOB.
CymHocth MeTonosiorun ARIS.
OcHoBbl MOJenpoBanus OuszHeca B ARIS.
Unentudukanus (BbIIEIEHUE) UM OCHOBHBIE XapaKTEPUCTHKUA OW3HeEcC-
MPOLIECCOB.

NoabkowdE



8. Kunaccudukauusa 6usznec-nponeccon. [IpaBuna BblfeneHnss OCHOBHBIX OM3HEC-
IPOIIECCOB.

9. Kiaccudukamnus 6uzHec-mporeccoB. [IpaBuia BbIIeICHUS BCIOMOTaTEIbHBIX
OW3HEC-TIPOIIECCOB.

Ilxana oyenxku kpocceopoos:

° KpoccBop/ MOTHOCTBIO COOTBETCTBYET YCIOBUSM 3aIaHus — 2 Oasuia.

° KpoccBop/ B 11€710M COOTBETCTBYET YCIOBUAM 3aJJaHUSI, HO UMEIOTCS
HETOYHOCTH U HE3HAYUTEILHBIE OMMOKN — 1 OaJIL.

° OTBeT B OOJIbIIICH YAaCTH UJTH TTOJTHOCTBIO HE COOTBETCTBYET YCIIOBHAM

3a1aHus1, UMEIOTCS CYIIeCTBEHHBIE OmMUOKH — 0 GasuioB.

Ouenounvie mamepuasnsl 0151 NPOEeOEHUS
NPOMENCYMOUHOU ammecmayuu:

1. Inanupyemoiii oopaszosamenvusiii pezyrvmam noOIIK-5 — Cnocoben
MCIIOJIB30BaTh MPU PELICHUM NPO(PECcCHOHATBHBIX 3a/lady COBpEMEHHbIE MH(OpMa-
IUOHHBIE TEXHOJIOTHHU U MPOrPAMMHBIE CPEACTBA, BKJIKOYASl YIIPABICHUE KPYITHBI-
MH MaCCHBAMM JAHHBIX U UX UHTEIUIEKTYAJIbHBIN aHAJIN3:

OIIK-5.2 UnentudunmpyeT u npuMeHseT COBpeMeHHbIe HH(DOpMAIMOHHbBIE
TE€XHOJIOTUH MPU PEUIEHUH MTOCTABJICHHBIX 33/1a4

OIIK-5.3 Wpentudunupyer U HCHOIL3YET COBPEMEHHBIC MPOrpaMMHbBIC
CPEACTBA MPU PEIIEHUH MTOCTABICHHBIX 33/1a4

Ipumep munosoeo KOMNIEKCHO20 3A0AHUS
0151 NPOBEOCHUSL NPOMENCYMOUHOU Ammecmayuu
CTpyKTypa KOMILJICKCHOTO 3aIaHHS
3aodanue 1 —TeopeTUKO-NIPAKTUICCKOE: 0OOCHOBAHME OTBETAa HA TMOCTABJICH-
HBIC BOIIPOCHI C IPUBEICHUEM MPAKTHYCCKUX MPUMEPOB.
3aoanue 2 — xelic.

[TpumepHBIe BOMTPOCH TEOPETUKO-TTPAKTUIECKON HATIPABICHHOCTH
1. CyurHoCTh ¥ MPaKTHYECKOE MPUMEHEHNE MOICIIUPOBAHUS OM3HEC-TIPOIIECCOB.
2. Mogenu, cBA3U U OOBEKTEHIL.
3. UHCTpyMEHTBI MOIETUPOBAHUST OM3HEC-TIPOIIECCOB.
4. CymHOCTh METOI0JIOTHU MOJICTUPOBAHUS OM3HEC-TIPOIIECCOB.
5. CymHocth Metogonorun ARIS.
6. OcHOBBI MOosieTupoBanus 6usHeca B ARIS.
7. Wnentudukauus (BblAETIEHHE) M OCHOBHBIE XapaKTEPUCTUKU OH3HEC-
MIPOIIECCOB.
8. Knaccudukanus 6usnec-npoueccoB. [IpaBuna BbleneHUs OCHOBHBIX OW3HEC-
MIPOIIECCOB.
9. Knaccuduxanus Ousnec-mporeccoB. [IpaBuiia BbiJieIeHUs] BCIIOMOTATEIbHBIX
OM3HEC-TIPOIIECCOB.
10. UnTepdeiicHbie OTHOIIEHUS OU3HEC-TIPOLIECCOB.



11. IlpaBuna BeimeneHus: OM3HEC-TIpoieccoB. BiusHue oprann3aiimoHHON (HOPMBI
yIpaBJICHHUS.

12. IlpaBuna BbiaeiaeHUsT OU3HEC-MPOIECCOB. BnusHue cuctembl (UHAHCOBOTO
ydeTa 3arpar. BinsHue 1OKyMEHTUPOBAaHUS MTPOIIECCOB.

13. Ha3zHaueHue BiazenplLeB npolecca.

14. Opranu3zaius MOJeIUpPOBaHUs OU3HEC-TIPOIIECCOB.

15. OcHOBHBIEC IPUHIIUITBI MOJIETUPOBAHMS OU3HEC-TIPOLIECCOB.

16. TexHosornueckasi CeTh MOJACIUPOBaHUs Ou3Hec-mporeccoB. [11admonbl pa3pa-
00TKH MUCCHH U (HOPMHUPOBaHUS OU3HECOB.

17. TexHonoru4eckass ceTh MOJAETUpoBaHus Ou3Hec-mpoieccoB. 11laGiaonbr dop-
MUPOBAHUSI OCHOBHBIX OW3HEC-(PYHKITUH, 30H OTBETCTBEHHOCTH M TIOTOKOBOTO
MPOIIECCHOTO OMUCAHMUS.

18. ITonsiTHE OpraHU3aLUy.

19. OyHKIMOHAIIBHO-OPUEHTUPOBAHHASL U MPOLIECCHO-OPUEHTHPOBAHHASI OpTraHHU-
3arusl.

20. Annapat yrnpaBJICHUS] OpTaHU3ALACH.

21. OpranuzainmoHHasl CTPYKTypa MPEANpPUSTHS HAa OCHOBE YIIpaBlieHUs OW3HeC-
MIPOIIECCAMH.

22. OCHOBBI IOKYMEHTHUPOBaHUS OM3HEC-TIPOLIECCOB.

23. JIByxmarosasi mpoleaypa J0OKyMEHTUPOBaHUsI OM3HEC-TIPOIIECCOB.

24. Pa3paboTka peraaMeHToB OM3HEC-TIpoLecca.

25. KoHTpoab UCMIOTHEHUS perjiaMeHTa BBIMOJHEHUsI OU3Hec-mpolecca.

26. HeoOxommMoCTb, METOABI M IIOCJICAOBATEIBHOCTh JUArHOCTUKH OuW3HEC-
IPOLIECCOB.

27. AHaJIN3 KIIFOYEBBIX KOJIMUYECTBEHHBIX MOKa3aTeseil Ou3Hec-mpolecca.

28. AHaIM3 KIIFOYEBBIX KAYECTBEHHBIX MOKa3aTesiei Ou3Hec-mpoliecca.

29. CymHOCTh METO/I0B MMUTAIIMOHHOT'O MOJICIMPOBAaHMS OM3HEC-TIPOIIECCOB.

30. TpeGoBaHus M OCOOECHHOCTM HMMHUTAIMOHHOTO MOJICIUPOBAHUS OU3HEC-
IIPOLIECCOB.

31. OcHOBHBIE ATaIlbl UMUTAIITMIOHHOTO MOCIIUPOBAHUSI OM3HEC-TIPOIIECCOB.

32. OCHOBHBIC THIIbI UMUTAIIMOHHBIX MOjIeJIel OM3HEC-TIPOIECCOB.

33. Meroasl popMamu3auyu MOICTUPOBAHUS MTPOIIECCOB B UMHUTAIIMOHHBIX CHUCTE-
Max: CUCTEMBI MaCCOBOT'O 00CITyKMBaHUs, 361K MoienupoBanus GPSS.

34. Metoapl (popManu3aluv MOJEITUPOBAHUS MIPOLIECCOB B UMUTAIITMOHHBIX CUCTE-
Max: KycouHo-nunennble arperarsl, cetu [lerpu.

35. UmurtanmonHoe moaenupoBanue B ARISSimulation.

36. CyIIHOCTb U ATalbl COBEPIICHCTBOBAHUS OU3HEC-TIPOIECCOB.

37. CoBpeMeHHbIE METO/Ibl aHAIN3a U ONTUMHU3AIMNA OM3HEC-TIPOILIECCOB: YCTpaHe-
HUE HEIP(DEKTUBHBIX MPOLEAYP, paclpeiesieHHe OTBETCTBEHHOCTH 3a BBITIOJIHE-
HUE OM3HEec-TIpoliecca U JeIeTHPOBAaHUE TIOTHOMOYHNHN IO MPUHATHIO PEIICHUN.

38. CoBpeMeHHBIC METOJIbI aHATN3a U ONTUMHU3AINN OU3HEC-TIPOIIECCOB: CBSI3bIBA-
HUE TapaJUIeIbHBIX PaboT, PUKCHpoBaHWE WH(POPMAIIMK Y UCTOYHUKA U BKITIOYE-
HUEe 00paboTKN HH(POPMAIINH B peabHYIO padoTy.

39. CoBpeMeHHbIE METO/Abl aHadu3a W ONTHMU3AIUU ON3HEC-TIPOIIECCOB: CYIII-
HOCTb MeTOoJa PecypcHble 1 onepalimoOHHbIE JPaUBEPHI.



40. CoBpeMEHHbIE METOJABI aHANW3a U ONTUMHU3ALMU OW3HEC-TIPOLIECCOB: Kadye-
CTBEHHBIE ITOKA3aTENIN NPOLECCa U JpalBePbl U3IEPIKEK.

41. CoBpeMeHHbIE METO/bl aHATU3a U ONTUMHU3AIMKN OU3HEC-TIPOLIECCOB: BPEMEH-
HOU aHaJIu3.

42. CToUMMOCTHOM aHanu3 QyHKIUH.

KEVIC — CUTYAITHUS Ne2

MoskeT i1 KoMITaHus Sears epecTpoutsb ceds1, BHeapsis UT?

25 saBaps 2003 roga SearsRoebuck, kpymueiimas dbupma po3HUIHONU TOP-
TOBJIM OOBSIBHIIA, YTO OHA MPEKPAILIAET BBITYCK CBOMX 3HAMEHUTBIX KaTaloroB, 3a-
kpbiBaeT 113 ynuBepmaros u cokpamaer 50000 padouux mect. YeThlpbMs Mecs-
[IaMH paHbllle KOMIaHUs yke 00bsaBUiIa 00 0TKa3e OT pabOTHI C IIEHHBIMU Oymara-
MU, OT HCIIOJIb30BaHMs KPEOUTHBIX KapT Discover, OT omepamuii ¢ HeIBHKUMO-
cThi0 M Tpojana 20% akiui cBoe cTpaxoBoi kommaHum Alstate. DTu aercTBUs
ObUIM NPEANPUHSATHI ISl TOTO, YTOOBI COKPATUTh YUCIIO JAEJIOBBIX ONEepalii U BOC-
CTAaHOBHUTH CBOE JINJEPCTBO B PO3ZHUYHOU TOPTOBIIE.

HNHTEepecHo, 4TO COBET OUPEKTOPOB PELIMI U30aBUTHCA OT MPUOBLIBHOIO
Ou3Heca U COXPAHUTh TE€ ONEPALUU, KOTOpPble HEAPPEKTUBHBI, HO 3aTO MPECTaB-
JSOT JOJITOCPOYHYIO OCHOBY KOoMIIaHHMH. Ceiluac BHUMaHUE CKOHLEHTPUPOBAHO
Ha BOCCTaHOBJIEHUE KOHKYPEHTOCIIOCOOHOCTH PO3ZHUYHOU TOPTOBIM. Sears MocTo-
SHHO Tepsjia MO3UIUU B POZHUYHON TOPrOBIJIE M B KOHLIE KOHIIOB YCTYIHIIA JIUJEP-
cTBO 1ByM KoHKypeHTam — Wal-MartStores u KmartCorporation. Kommnanust mej-
JIEHHO TepecTpauBaja Mara3uHbl, HEMPOAYMAaHO COKpallaia U3AEPKKH U IIOXO
YUHUTHIBAJIa COBPEMEHHBIE TEHICHIIMM B IpOJaxkax M 3akynkax. Kommanus He Mor-
Ja KOHKYpHpOBaTh ¢ Oojiee JENIEBBIMU MarasuHaMu M CIEHHAIU3UPOBAHHBIMU
PO3HUYHBIMU TOPTOBLAMHU.

Crpareruu, yCHemHo NMPUMEHSBUINECS KOHKYpPEHTaMU, HE cpadaTbIBalId y
Sears. Komnanus J.C.Penney cocpenorodnsiack Ha TOProBJE OJEKIOM, yCTaHaB-
JuBas cCoBpeMeHHbIe 1eHbl. [[eHoBbIe cTpaTeruu, ucnosib3dyembie Wal-Mart u apy-
MMM PO3HUYHBIMU TOPrOBLAMH, pa3pyliaiy Sears, IOCKOJIbKY H3IAEPKKU (PUPMbI
OB HAMBBICIIIMMH B OTPACIIH.

[Tponaxku xaTasoroB (pUpMbl MPaKTUYECKU MpeKpaTUiauch. Ilpu 3Tom KoMm-
naHus Obllla XOPOIIO KOMIbIOTEPU3HpPOBaHa — OHA TpaTWiIa Ha UH()OPMAIIMOHHBIE
TEXHOJIOTUU U CeTU OoJibllle, yeM Apyrue HekommnbroTepHbie pupmbl B CIIIA 3a
UcKIItoueHueM koprnopauuu bounr. [Touemy 3TO He MO3BOJIMIO KOMIAHUH MOJY-
YUTh NPEUMYILIECTBA B KOHKYPEHIIUH?

OpHoil U3 npobsieM KoMHaHUM ObUIM BBICOKHE OIEPALMOHHBIE U3JIEPKKU.
[Toutn 30% kaxaoro nojuiapa peaau3alyy 10 Ha MOKPHITUE HAKIIAIHBIX Pacxo-
noB (cpaBau — y Wal-Mart — 15%, a y Kmart — 21%). Komnanusa Hagesnacey co-
KpPaTUTh U3JIEPKKH, MOJAECPHU3UPYS CUCTEMbI pachpeneiaeHust U o0beauHsas QyHK-
UM cobiTa. BMecTo mectu ynpapisiiolmx 1o cObITy OHAa OCTaBUjIa B KaXJIOM Ma-
ra3uHe TOJIBKO JIBYX WJIM TpeX .Sears TaKXKe MOHMMalla, YTO KOMIIAHHUSI HE MOYKET
KOHKYPUPOBATh C TAKUMHU TOproBiiamMu kak Wal-Mart, cHukas 1IeHbl, U HaJlesu1ach
MOJIyYUTh MPEUMYILECTBA Ha YIYUIIEHUN OOCTYKHUBaHUSI.



B nauane 2004 roma kommaHus cTajia peaqu30BBIBAThH MIPOTrpamMMy yIpoIe-
HUSI CXEMbl TOpProeiu B yHuBepmarax (StoreSimplificationProgram) — 60-
MUJUTMOHHBIN MPOEKT, HAIIPABJICHHBIN Ha MOBbIIIEHUE Y (HEKTUBHOCTH, IPUBJICKA-
TEJIBLHOCTH M yJI0OCTBa yHHBEpPMAroB. B cOOTBETCTBUM C MPOEKTOM BCE TpaHCaK-
MU ObUTM TPUOJIMKEHBI K MeCTaM IMpoJaXK, ObLIM IEHTPATIU30BaHbl (DYHKIIMH
oHUCOB yHHBEpPCAMOB, OOCTY>KHBAHUS MOTpeOUTEICH U KpeauToBaHUE. DTa Mpo-
rpaMMa KOPEHHBIM 00pa30M U3MEHHWIIA B TPATUIUAX PO3ZHUYHON TOPTOBIH B KOM-
TIaHWU.

HoBbie TepMuHaabl B YHUBEpMAarax IMO3BOJIMIIN MEPCOHATY BBIMTYCKATh HO-
BbIE KPEIUTHBIC KAPTOUKH, IPOU3BOIUTH C MX TTOMOIIBIO PACUETHI, MPEIOCTABIATh
JBTOTHI BJaACTbIIaM KapTOYEK U TOTOBUTH HHGOPMAIHIO 00 UX cYeTaxX. DTH HHHO-
BallMM yJIYYIIAIN OOCITYyKUBAaHUE TOTPEOUTENCH W Malli SKOHOMHIO, CHYDKAs 3a-
TpaThl HA TOPTOBBIC OTICPAIIHH.

Hekortopble yHHBEpMaru CTajd HCIOJIb30BAaTh aBTOMATHYECKUE KACCOBBIC
anmaparbl, YTOO0bI MOTPEOUTENTU MOTIIU TIPU >KEJTAHUU PACIIaYuBaThCS HATUYHBIMU
neHbramMu. beimm yctaHoBieHbI Tele(OHBI, IO KOTOPHIM MOTPEOUTENN MOTJIM 3a-
JIaTh BOMPOCKHI 00 yciayrax, KpeauTax, MPOBEPUTh COCTOSTHUE CBOMX aBTOMOOMIICH
B aBTOIIEHTPaX WJIU BbI3BATh YIIPABJISIOLIETO.

[IponaBiiam ObLIO pa3peIIeHO MPEAOCTABIATh CKUJIKA U OCYIIECTBIISATH MPU-
€M BO3BpalllaéMbIX TOBAapOB, YTO IMO3BOJUJIO JIMKBUIUPOBATH HEOOXOJIUMOCThH B
JIBYX OTIEIBHBIX KaTeTOpHsaX mepcoHana. [lorpedutenn, KoTophie 3a0BLTH CBOH
KapTOYKH, MOTJIA TIOJIYYHTh HEMEJICHHBIA KPEIUT, Ha3BaB KacCCHPY CBOC UMS U
aJpec U MPEIOCTAaBUB TOKYMEHT, HACHTH(PUITUPYIOIIUNA €T0 THIHOCTD.

Parmmonanu3zanusi paboThl B MOJACOOHBIX M CKJIAJCKHX IMOMEIIECHUSIX Jala
HPKOHOMHUIO Ha TUIOMAasx B S0 MIIH. TOJUL. B TOJ, ITO3BOJIMIA COKPATHTH MTEPCOHAI
Ha 6900 pabounx MECT U JIUKBUIUPOBATH MH()OPMAIIMOHHBIE LIEHTPHI BO BCEX YHU-
BepMarax. OcBoOOIUBIIIMECS TIOMEIICHUS OB MEepeoOOpPYyIOBaHbI B 3aJIbl JJIS
TOProBiu. MI3MeHeHUs Takke JODKHBI ObUTH YBEIHMYUTh COOTHOIIEHHUE TOPTOBBIX
¥ HETOPTOBBIX IUIONIAJIeH, MPEIOCTABUB BO3MOKHOCTh MCIOJB30BaHUS OOJBIINX
TUIOIIAAEH [T TPOJAXK.

Kpome Toro, kommaHusi mbITajlach COKpPaTUTh W3Aepkku, nepeBens 6000
CBOMX TOCTABIIMKOB Ha 3JEKTPOHHYIO CHUCTEMY 3aka30B. CBSA3bIBasi KOMIIBLIOTEP-
HYIO CHCTEMY 3aKa30B C KaXKJIbIM IMMOCTaBIIUKOM, Sears IJIaHUpPOBajia B JaJbHEH-
IIIEM COKPATHTh 3aTpaThl Ha Oymary, ¥ yJydliuTh MMOTOKH TOBAapOB B CBOMX YHH-
BepMarax.

Jns pa3BUTHSL PO3HUYHOM TOPTOBJIM MPE3UACHT M TJIABHBIM 3KOHOMHCT
koMmrtannu DnBapy bpernan B centsaope 2003 roma B3s1 Ha paboty ApTypa Map-
tune3a u3 SaksFifthAvenue u aBa rona crmycTsi Ha3Bajd €ro CBOMM MPEEMHUKOM B
KaueCcTBE IMPE3UJICHTA W WCIIOJTHUTEIIBHOTO AUpPeKTOopa. MapTuHe3 pactopsauics
O00BEMHUTH TIOJITIOKUHBI OTACIBHBIX 0a3 TaHHBIX, YTOOBI BBISICHUTH, KTO PEATbHO
JienaeT MOKYNKU B kKoMrnanuu. OKa3ajaoch, YTO CAMbIMU aKTUBHBIMH TIOKYTIATEIsI-
MU SBJISIFOTCSL KEHITMHBI B Bo3pacTe 25-50 neT, mokymaronme Bce — OT 000K 70
JIOMAIIIHEN TEXHHUKH.

[Ipu Maptune3e kommaHus Sears mepecraja MbITaTbCs TOPTOBATh BCEM H
HaJayia KOHIIEHTPUPOBATHCS HA MIECTH OCHOBHBIX THUIAX TOBAPOB M YCIYT — MYXK-



CKOH, JKEHCKOW U JIETCKOU OJIeXk7e, MeOeH JjIsl IoMa, MOJEPHU3AIUUA JOMOB, 00-
CIIy’KUBaHUM aBTOMOOMJIEH, JOMalTHEH TEXHUKE U MOTPEOUTENIbCKON 3JIEKTPOHU-
ke. Komnanusi ynmpoctuiia OTYETHOCTh M aMUHUCTPATUBHBIC (QYHKIUU YIIPaBIIs-
IOIUX U KJIEPKOB, OCTaBUB UM OOJIbIIIE BPEMEHU HEMOCPEACTBEHHO JJI TOPTOBIIU.
Hauunas ¢ 2006 roga, B BO3HArpakJIeHUU CIY>KaIllEro CTall0 YYUTHIBATHCS Kaude-
CTBO 00CITY>KHBaHUS MTOTPEOUTENCH.

C nosBnenrem MapTuHe3a T0XOAbl BBIPOCIH IO CPABHEHUIO C KpailHEe Ts-
xenbiM 2003 1. Bormpoc cocTouT B TOM, CyMEET JId KOMITAHUS 3aKPEMUTh Ty TECH-
neHiuio. Ee onepanroHHbIe pacXo/Ibl BCE €Ie HaXOAITCs Ha BHICOKOM YPOBHE TI0
CpPaBHEHUIO C JIJepaMu oTpaciu. VccinenoBaHusl peIHKA MOKA3bIBAIOT, YTO Sears
MO-TIPEKHEMY TIPHUBJICKATENbHA IS MMOTPEOUTENeH, UIIYIUX Ta30HOKOCHIIKH, Ta-
CYHBIC KJIIOYH, CTUPAIBHBIC MAIIMHBI U APYTHE TSHKEIBIE» TOBaphl — HHCTPYMEH-
ThI U OBITOBAs TEXHWKA JAIOT OCHOBHYIO peanu3anuio. Ho koMmanus moka 4To 3a-
peKOMeHIoBaja ce0sl TONBKO KakK MpojaBell MOJHOM KEHCKOU ofexabl. CMOXeT
au Sears MpopBaThCs HAa 3TOT PHIHOK? MapTUHE3 MBITACTCS U3MEHHUTH, MEPECTPO-
UTh CaMy OPTaHM3AIMOHHYIO KYJIbTYpY KOMITAHMH. YTPaBISIOIIME U AUPEKTOPA
YBJIEKAJIUCh pacckazaMu O MPOIUIbIX o0eaax U 00pOCIN TPOMaHOM OIOPOKpATH-
eil, 1oOble 3BMEHEHHS B KOTOPOIl 3aHUMAalOT MHOTO BPEMEHH.

Bomnpocs! k kelic-cutyanuu Ne 2

1. K xakomy tuny crparerndeckoro BiusgHus T oTHOCUTCS TaHHAsT KOMITaHUS ?

2. Kakue U3 1sTH PHIHOYHBIX CHJI OKa3bIBAIOT HAMOOJbIIEE BIUSHUE HA JESTEIb-
HOCTb (PUPMBI?

Kakue ynpapiieHYecKkre, OpraHu3allMOHHbBIE U TEXHOJIOTMYECKUE (PaKTOpbl IIPUBE-
71 K HeA()(PEKTUBHOCTH KOMITAHUU?

3. Kakast KOHKypeHTHasi cTpaTerusi pa3BUTHUs WH(OPMAIIMOHHBIX TEXHOJOTUH SIB-
JsieTcst HanboJiee MOAXOAsIIEeH Al KOMIaHUH U ITouemMy?

4. Cuuraere nu Bpl, uTo mpuHSTast IporpamMmma MojiepHU3aluu paboThl YHUBEpMa-
TOB pemuT 3Tu mpobieMpl? Hackonbko ycnenHoi oHa okakeTcs ¢ Bamei Touku
3penus? [louemy?

5. Kakue ynpapieHYeCKHE, OpPTraHU3ALMOHHBIE U TEXHOJIOIMYECKUE HENOCTATKH
JIOJKHA YCTPAHUTh porpamma’?

6. Kakue prucku MOryT BOZHMKHYTh B p€3yJIbTaTe BHEAPEHHUS JAHHOW MPOrpaMMBI
MozaepHu3auu? Kakum o0pazom KoMIaHusi MOKET ce0s 00€30MacuTh?

7. Kakue cnokHOCTH BO B3aUMOJICUCTBUM MH(POPMALIMOHHBIX CUCTEM U OpPraHM3a-
U WUTIOCTPUPYET CUTYaIusl B KOMIaHu# Sears?

[TocTaBbTe ce0si HA MECTO YHPABJISIIOLIETO MO COBITY U HA30BUTE ILIard, KOTOPHIE
Bbl npeanpussuii Obl B CIEAYIOEM TOAY ISl peain3alud HOBOM CTPATEruu KOM-
NaHuu

[[lxana OIEHKU CTENEeHH CPOPMHUPOBAHHOCTH KOMIIETCHIIMI OOydJarouiuxcs Ha
MPOMEXKYTOUYHON aTTeCTAllMi B paMKaX PEHTUHIOBOM CUCTEMBI (10 0uHOU hopme
0byuenus)

Tun 3ananus WNHpukaTopel Konnuectso
PEUTHUHTOBBIX




OaJI0B

3amanue 1

OIIK-5.2 Unertudunupyer 1 MpUMEHSIET COBPEMEHHBIE
MH(OPMAIMOHHbBIE TEXHOJIOTHH MTPH PELICHUN TOCTaBIICH-
HBIX 3aj1a4

OIIK-5.3 NneHTudunupyer W HCIOIB3YET COBPEMCHHBIE
MIPOrpaMMHBIE CPEJCTBA NP PEIICHUH MMOCTABICHHBIX 33/1a-
qYK-1.3 OcymecTBisieT MoMCcK UHPOPMALUHU IS PELICHUS
MIOCTABJICHHOM 3a/1a4M 10 Pa3INnYHbIM THIIAM 3alIPOCOB

10

3aganue 2

OIIK-5.2 UnenTuUIMpyeT U IPUMEHSET COBPEMEHHBIE
MH(GOPMAaLMOHHbIE TEXHOJIOTUH TP PELLICHUH [TOCTaBIIEH-
HBIX 3a7a4

3aganue 3

OIIK-5.2 Unertudunupyer u MIpuMEHseT COBPEMEHHBIE
MH(OPMAIIMOHHBIC TEXHOJIOTUU TIPH PEIICHUU TTOCTABIICH-
HBIX 3aj1a4

3aganuecsd

OIIK-5.3 NneHTudunupyer W HCIOIB3YET COBPEMCHHBIE
MIPOrpaMMHBIE CPEICTBA MPH PEIICHUU MTOCTABICHHBIX 3a7a4

3aganue 5

OIIK-5.2 nenTtuduuupyeT u NpUMEHSIET COBPEMEHHbIE
MH()OPMAMOHHBIC TEXHOJIOTUU TIPH PEIICHUU TIOCTABIICH-
HBIX 3a]1a4.

OIIK-5.3 Unentudumupyer M HCHOIB3yeT COBPEMEHHBIC
MIPOrpaMMHBIE CPE/ICTBA MPH PEHICHUH MTOCTABICHHBIX 3a7a4

3ananue 6

OIIK-5 Crioco0eH HCIob30BaTh MPH PEIICHUH POdeccHo-
HAJIBHBIX 3aJ1a4 COBPEMEHHBbIC MH()OPMAIIMOHHBIE TEXHOJIO-
THH U POTPAMMHBIE CPEJICTBA, BKIIFOYAs YIIPABICHHUE KPYII-
HBIMH MAacCHUBaMH JJAHHBIX U MX HHTEIUICKTYAJIbHBIA aHAJIN3

3ananue 7

OIIK-5.2 U nenTuduuupyeT u NpuMEHSIET COBPEMEHHbIE
WH()OPMAIMOHHBIC TEXHOJIOTUH TIPH PEIICHUHN TTOCTABJICH-
HBIX 3a]1a4.

OIIK-5.3 UnentudumupyeT ¥ HCHOIB3yeT COBPEMEHHBIE
MPOrpaMMHBIE CPEACTBA NPHU PEIICHUH IOCTAaBIEHHBIX 3a-
Jau.

Hroro

40

[IIkana orieHUBaHUS COOTHECEHA ¢ PEHTUHIOBBIMU OajlIaMHu.

[[Ixana omeHKHM cTeneHU CPOPMUPOBAHHOCTH KOMIIETCHIIMM OOydJaronmuxcs Ha
MPOMEXKYTOUYHON aTTeCTalluU MO 5-TU OAIBHOW CHCTEME (10 ouHou gopme 00)-

yeHus)
Tun 3aganus OueHka «Heyno- Ornenka Oruenka Ornenka
BJIETBOPUTENILHOY» | yJIOBIETBOPHUTEIHHO «XOPOIIO» «OTIIMIHO»
3amanne 1 OtBeTt He cooTBeT- | OTBeT yacTMyHO co- | OTBeT B 11esioM | OTBET ITOJIHO-
3amanue 2 CTBYET YCIIOBUSIM OTBETCTBYET  yCIIO- | COOTBETCTBYET | CTHIO COOTBET-
3amanue 3 3aJIaHusl, OTIENb- BUSIM 3aJlaHUsl, OT- | YCIOBHUSIM 3a- | CTBYET YCJIOBH-
Bananue 4 HbIE aCIEKTHI HE JeJIbHBIC aCIEeKTHl HE | TaHUs, HO OT- | sSIM 3aJaHus U
Raianve 5 000CHOBaHBI UIIN 000CHOBaHEI WM | IeJIbHBIE  ac- | 000CHOBaH,
3aganve 6 HMMEIOTCS CyIIe- WMEIOTCS  HECyIe- | MeKThI HE | MPUBEICHBI
3ananue 7 CTBEHHBIE OIIMOKH, | CTBEHHBIE OIIMMOKH, | 0OOCHOBAHBI, MPaKTUYECKHE
HE TIPUBEICHBI HE TIPUBEACHBI TIPAK- | MPUBEICHBI MIPUMEPHI.
MPaKTUYECKUE TUYECKUE MPUMEPHI. | MPAKTHUECKUE
TIPUMEPBHI. MIPUMEPBHI.




CDopMa IMPOBCACHUA HpOM@)KYTO‘IHOfI aTTeCTalyu: YCTHAA UM ITIMCbMCHHAA.

V. Yue6Ho-MeToqu4YecKoe U HHGOPMAIIMOHHOE O0ecniedeHUe TUCHHILTUHBI
1) PexomeHayemas ureparypa
a) OcHOBHas1 TUTEpATypa

1. Housranoma, O. U. MojaenupoBanue OU3HEC-TIPOILIECCOB : YUEOHUK U IPaK-
tukym / O. W. JlonranoBa, E. B. Bunorpamora, A. M. JlobaHoBa ; mom pen.
O. U. [JonranoBoit. — 2-¢ u3., mepepad. u gom. — Mocksa : FOpaiit, 2023. —
322 c.— (Bwicmee oOpaszoBanme). — Tekcr : anektponnbii. — URL:
https://urait.ru/bcode/533957 (mata obpamenwus: 09.01.2024).

2. Unbun, B. B. MogenupoBanue OusHec-mporieccoB. [IpakTuueckuii OmMbIT
pazpabotuuka : mocodue / B. B. Mnpun. - 5-¢ uzn. - MockBa : AT€HTCTBO 3JICK-
TPOHHBIX U3ganui «MMHTepmMennatopy», 2021. - 252 c. - - TeKCT : 3IEKTPOHHBIN. -
URL:  https://znanium.com/catalog/product/1911042  (mara  oOparieHus:
09.01.2024).

3. KamennoBa, M. C. MoaenupoBanue OM3HEC-TIPOILIECCOB | YUYCOHUK U TpakK-
tukyM / M. C. KamennoBa, B. B. Kpoxun, . B. MamkoB. — Mockasa : FOpaiir,
2023. — 534 c. — (Bricmiee ob6pazoBanue). — Tekct : anektpoHHbIA. — URL:
https://urait.ru/bcode/531540 (nara oopamenus: 09.01.2024).

2) ITporpammMHOe obecrieueHne

Google Chrome oecrutataoe I10
Anpexc bpaysep 6ecrmatHoe [10
Kaspersky Endpoint Security 10 aKT Ha nepeaady npas [TK545 ot 16.12.2022
MHoro¢yHKIHOHATBHBIN 6ecrutatHoe 10
penaktop ONLYOFFICE
OC Linux Ubuntu 6ecrumatnoe 110
Crenenust 00 000pyI0BaHHBIX Y4EOHBIX KaOuHe-

tax https://tversu.ru/sveden/objects/cabinets/study rooms.html

CoBpemeHHbIe TIpodeccCHOHaTbHbIE 0a3bl TAaHHBIX M WH(POPMAIMOHHBIE CIIpa-
BOYHBIC CCTEMBI (/Jocmyn ¢ komnwvromepos cemu 18l°Y)
1. OBC Jlans https://e.lanbook.com/
2 OBC Znanium.com https://znanium.com/
3. OBC YuuBepcuteTckas oubaroreka online https://biblioclub.ru
4. SBC FOPAUT https://urait.ru/
5 OBC IPR SMART https://www.iprbookshop.ru/

6. Hayunast snextponnas O6ubmmorexka eLIBRARY.RU (mommucka Ha
xypHaibl): https://elibrary.ru/projects/subscription/rus_titles open.asp
7. Penosurapuii TeI'Y http://eprints.tversu.ru

[lepeuens pecypcoB MHPOPMAIMOHHO-TEIEKOMMYHUKAIIMOHHOW cetn «HTep-
HET», HEOOXOIMMBIX JJIs1 OCBOCHHUS TUCLIUTUIMHBI



https://tversu.ru/sveden/objects/cabinets/study_rooms.html
https://e.lanbook.com/
https://znanium.com/
https://biblioclub.ru/
https://urait.ru/
https://www.iprbookshop.ru/
https://elibrary.ru/projects/subscription/rus_titles_open.asp
http://eprints.tversu.ru/

1. baza manHbIX «0030p OAHKOBCKOTO CEKTOpa» - WH(OPMAIMOHHO-
aHanuTHyeckue wmartepuansl llenTpanpHoro Oanka Poccuiickoii ®enepanun -
https://www.cbr.ru

2. baza nmanHbix «OTKpBIThIE JaHHBIE» - UHPOPMALIMOHHO- aHAJIUTUYE-
CKMM pazaen odunuaibHOTO caiita MuHucrepctBa (¢uHaHCOB PO -
https://minfin.gov.ru/ru/opendata/

3. baza CTaTUCTHYECKUX JAHHBIX Poccrara -
https://rosstat.gov.ru/statistic

4, basza ganneix HIT «Mexaynaponnoe HMccnenoBarenbckoe AreHTCTBO
«EBpazwmiickuii MonuTOop» - http://eurasiamonitor.org/issliedovaniia

S. baza nannsix degepanbHON HAIOTOBOM CiyxkObl «CTaTUCTHKA U aHa-
nutukay - https://www.nalog.ru/rn39/related_activities/statistics_and_analytics/

6. CrnpaBounass cuctrema [maBOyx — CBoOomnbii moctyn on-line:
http://www.1gl.ru

1. Enuneiit mopran OromxeTHON cucteMbl Poccuiickoit ®denepanum -
https://budget.gov.ru/

8. baza JTaHHBIX «bromxer» MuHnduHna Poccun -
https://minfin.gov.ru/ru/perfomance/budget/

9. baza CTaTUCTUYCCKUX JTaHHBIX Munduna Poccun -
https://minfin.gov.ru/ru/statistics/

10. MVYIJIbTUCTAT — MHOTOpYHKIIMOHATBHBINA CTATHCTUYECKUN MOPTaT
http://www.multistat.ru/?menu_id=1

11. ®epepanbHblii 00pa3oBaTeNbHBIN MOpTaN «IKOHOMHKA COLMONOrUs
MenemxmenT» - http://ecsocman.hse.ru

12. baza nannpix «@UHAHCOBas MaTeMaTuka — bubnmnoTeka ynpaBieHus
- KopriopatusHslit MenemxMenT - https://www.cfin.ru/finanalysis/math/

13. Enunsii denepanbubiii peecTp cBenenuii o 6ankporcrse (EOPCB) -
https://bankrot.fedresurs.ru/

14. HWudopmarnmonHas cucrteMa Jisi METOJIUYECKOW TMOJICPKKHU, cOopa
JYYIIUX TPAKTUK PETyJIUPOBAHUA, NUCTAHIIMOHHOTO OOYYEHUsS CHEIHAINCTOB B
00JIaCTH OIICHKH PETYIUPYIOIIEro BO3ACHCTBUS HAa (eiepaTbHOM U PETHOHATBLHOM
ypoBue (UC MITJIO) - orv.gov.ru

15. baza JIOKYMEHTOB MUH3KOHOMPAa3BUTHS PD -
https://www.economy.gov.ru/material/dokumenty/

VI. Meroanyeckue mMatepuasibl I 00y4AOMIMXCA 110 OCBOEHUIO JNCIU-
IJIMHBI

Metoauyeckiue MaTepualibl MO3BOJISIOT 00YyYaromeMycsl ONTUMAJIBHBIM 00-
pa3oM CIUIaHUPOBATH M OPTaHU30BATh MPOIIECC OCBOCHMS yU4eOHOTO MaTepuaia u
BKJIFOYAIOT:!

— PEKOMEH/TAINH TI0 TIOITOTOBKE K yU€OHBIM 3aHATHSIM,

— TpeOOBaHUS 0 TOJTOTOBKE AJIEKTPOHHBIX MPE3CHTAIINN;

— PEKOMEHIALNY 110 COCTABJICHUIO KPOCCBOPOB;

— PEKOMEH/IAINH 110 CAMOCTOSITENIbHON padoTe;


https://www.cbr.ru/
https://minfin.gov.ru/ru/opendata/
https://rosstat.gov.ru/statistic
http://eurasiamonitor.org/issliedovaniia
https://www.nalog.ru/rn39/related_activities/statistics_and_analytics/
http://www.1gl.ru/
https://budget.gov.ru/
https://minfin.gov.ru/ru/perfomance/budget/
https://minfin.gov.ru/ru/statistics/
http://www.multistat.ru/?menu_id=1
http://ecsocman.hse.ru/
https://www.cfin.ru/finanalysis/math/
https://bankrot.fedresurs.ru/
https://www.economy.gov.ru/material/dokumenty/

— BOIIPOCHI AJId CAaMOIIOATOTOBKH K HpOMC)KYTO‘—IHOﬁ aTTecTaluu,
— PEKOMEHAAIIWHX 10 BBIIIOJHCHHUIO KYPCOBEBIX pa60T " ap.

Memoouueckue pekomenoayuu no N0020MOo8Ke K y4eOHbIM 3aHAMUAM
Memoouueckue pexomenoayuu 0is NOO2OMOBKU
K NpAKmMu4ecKum 3aHAmusim

[{enpr0 MpaKTUYECKUX 3aHATHN SIBISETCS 3aKPEIUICHUE 3HAHUW IyTEM BO-
BJICYCHUS OOYYAIOIIMXCS B PEIICHUS PA3IMYHOTO POJa yU4eOHO-MPAKTHIESCKUX 3a-
J1a4, BBIPAOOTKH HABBIKOB IOJIb30BAaHUSI KOMIBIOTEPHOM TEXHUKOW U CIIPABOYHOU
auTepaTypou. B cBA3M ¢ 3TUM OpH MOATOTOBKE K MPAKTUYECKUM 3aHATHUSIM 00Y-
Yaronuecs o0pamaroTcsi K “HQOpMaIuy 1Mo COOTBETCTBYIOIINM JICKITAAM, YICOHH-
KaM U APYTrUM UCTOYHUKAM, KOTOPbIC YKa3aHbl B JAaHHOW paboueil mporpamme.

Byl mpakTHUeCKUX 3aHATHI IO AUCHUIUINHE:

— 00yyarolue TeCThl ¢ 00s3aTeIbHON MPOIIEAYPOM CaMOPOBEPKU WIIH TIPO-
BEPKU B ayAUTOPHBIX YCIOBUSAX NPABUIBHOCTH UX BBITIOJIHEHUS;

— PEIIECHUE KEMCOB; COCTABICHUE KEWCOB MO OMPEAEIEHHOMY aJITOPUTMY;

— COCTaBJICHHE U PEILIEHHE KPOCCBOPOB H JIp.

Memoouueckue pekomernoayuu npu NOO2OMOBKe K peuleHUr0 Kelcos

Metoa KeicoB MO3BOJIAIOT 00yUYaIOIIUMCS YCOBEPIICHCTBOBATh aHAIUTHYE-
CKHE€ M OIIEHOYHbIE HABBIKH, HAYUUTHCS pabOTaTh B KOMaH/IE, HAXOIUTh HauboJsee
palMOHANIbHOE PEIICHUE TOCTABICHHON MPOOJIEMBI.

CrtpykTypa oT4eTa MO BBIMOJHEHUIO KEeIC-3aTaHUS:

1. TuTynpHBIN TUCT.

2.@opMyIMpOBKa KEUC-3aJaHNs.

3.0nucanue cutyanuu (kerca).

4.Ananu3 cuTyauuu, BbISIBIEHUE MPOOJIeM, JUArHOCTUKA MpoOJieM, onpese-
JICHUE TJIABHOW TIPOOJIEMBbI U BTOPOCTETICHHBIX.

5.0TBeTHI Ha MOCTaBJICHHBIE BOMPOCHI K KEeHC-3aJJaHUIO WJIM HalJCHHBIC pe-
HICHUS.

6. O60CHOBaHKE OTBETOB.

Memoouueckue pekomeHoayuu no cOCMAagieHuI0 u
DeuwLeHuIo Kpocceopooe

KpoccBopn — ynoOHast popMa akTHMBU3ALMKU MBIIUIEHHS CTYAEHTOB. B mpo-
1[ecce MOJIOTOBKU KPOCCBOP/AA CTYJICHTY HEOOXOAMMO TIIATEJILHO MpopadaThiBaTh
TEOPETUUYECKUIN U MPAKTUUYECKUN MaTepuasl, 00pamaTbCs HE TOJIBKO K JICKIUSIM U
y4eOHUKaM, HO M K JIOMIOJTHUTEIBLHON M CIpaBOYHOM juTeparype. B xome Takoi
npopaboOTKH U 0TOOpa MaTepuaia oOydaromuiicss 6ojiee TIyOOKO yCBaWBaeT YxkKe
MOJIYYEeHHBI MaTepuall U MpuoOpeTaeT JONMOJTHUTEIRHYIO HHPOpMaIINIO, KOTopas
MOCTETICHHO HaKaruMBaeTcsi, opMupys OoJiee BRICOKUI YpOBEHb 3HAHUHU. B TO ke
BpeMsi HecTaHaapTHas (opma 3alaHusi CTUMYJIUPYET HECTaHAAPTHBIN MOAXOd K
BBITIOJTHEHUIO JJAHHOTO 33JIaHMs, CIEJ0BATEIbHO, aKTUBU3UPYETCS HE TOJIBKO IO-
3HaBaTEJIbHAS JIESITEIILHOCTh, HO U TBOPYECKOE HAaYajo OyIyIIuX CIEHUaTuCTOB.

[lenecooOpa3Ho KpOCCBOP MCTHOIB30BaTh Kak (POPMY TEKYIIETO KOHTPOJIS.
[IpeumyiecTBa UCTIOIB30BAHMS KPOCCBOPAOB KaK (POPMBI KOHTPOJIS:



o MOBTOPEHUE M3YYEHHOTO MaTepualia ¢ BBIXOJOM Ha 0oJiee IIyOOKui
YPOBEHb MPOPAOOTKH;

o OCBOECHHUE CTyACHTaMU 0a30BBIX MOHATHI AUCITUILINHBI;

o paclIMpeHre aKTUBHOT'O CJIOBAPHOTO 3aI1aca;

o TBOpUYECKasi U UCCIeI0oBaTeIbCKas padboTa;

o npUOOpETEHNE MPAKTUUECKUX HABBIKOB MPABMWIIBHOTO U TOYHOTO
dbopMyIMpOBaHUs BOMPOCOB U 3aJaHUM;

o TBOPUYECKOE OTHOIIEHHUE K 33JaHHI0, CIIOCOOCTBYIOIIEE PA3BUTHIO

KpPEaTUBHOTO MBITIJICHUS CTYCHTOB, BHIPAOOTKE MK HECTAHIAPTHOTO PEIICHUSI.
Memoouueckue pekomeHOAyuU NO OP2AHU3AUUU
CAMOCMOAMENbHOU PAdGOmbl 00yUaOWUXCA

Jl7is KaueCTBEHHOM OpraHM3alliid CaMOCTOSATEIbHON paboThl 00y4arOIIUXCS
MPEToAaBaTeIto JOHKCH:

— OBJIAJIETh TEXHOJOTUEH TUAarHOCTHUKA YMEHHM U HABBIKOB CaMOCTOS-
TEJIHbHOW paboThl 00YYAIOIIUXCS B LESX COONIOACHUS MPEEMCTBEHHOCTH B UX CO-
BEPIICHCTBOBAHUY;

- IPOAYMaTh MPOIIECC MOATATHOTO YCIOKHEHUS 3alaHui 11 CaMOCTO-
ATEIHHON PabOTHI O0YUAIOIITNXCS;

- 00€eCIeYuTh CaMOCTOSITENIbHYI0O paloTy oOyd4aromuxcsi y4eOHO-
METOJMYECKUMHU MaTepuajlaMu, OTBEYAIOUIMMU COBPEMEHHBIM TpEeOOBaHUSIM
YIPaBJICHUS YKa3aHHBIM BUJIOM JIEATEIbHOCTH;

- pa3paboTarh CHCTEMY KOHTPOJIbHO-U3MEPHUTEIBHBIX MaTepHajoB,
MIPU3BAHHBIX BBISIBUTH YPOBECHD 3HAHUH.

Dopmbl opeanuzayu 6HeayOUmopHo
CAMOCMOAMENbHOU pabomvl 00YYAOWUXCS

BreaynuTopHasi caMmocTosiTeNbHas paboTa 00y4arolUXCsi MOKET OBITh CBSI-
3aHa KaK C YIUIyOJICHHEM IMOHWMAaHUS BOIPOCOB, U3yYEHHBIX HA YUYEOHBIX 3aHSTH-
X, TAK ¥ U3YYCHUEM T€M, HE OCBEIIIEHHBIX B X0JI€ ayAUTOPHBIX 3aHITHH.

1-11 yposenw croorcnocmu (0ns odoyuarowuxcs 1 Kkypca):

— COCTaBJICHHE MPOCTOTO U PA3BEPHYTOTO MJIaHA BBHICTYTICHUS,

- COCTaBJICHUE CIIOBAPS TEPMHUHOB, IIOHITUHI U ONPEIEIICHUM;

— BbIJICTICHHUE TJIaBHBIX TOJIOKEHUH (T€3MCOB) M COCTUHEHHE UX JIOTHYe-
CKUMH CBSI3SIMU;

— MOCTAaHOBKA BOIIPOCOB K TEKCTY;

— OTBETHI HA BOIPOCHI K TEKCTY | JIp.

2-11 yposeHb crodcHocmu (0151 obyuarowuxcs 2 Kypea u oanee).

— COCTaBJICHHE KOHCIIEKTa B BUJIE TAOJHIIbI, PUCYHKA,;

- perieHue 3a1a4, aHajau3 MPOOJIEMHBIX CUTYyaIlUi, pellieHUue KeHCOoB;

- BBITIOJIHEHUE AJICKTPOHHBIX MPE3CHTAINHN U JIp.

B pamkax ayauTopHO# (hOopMBI OpraHU3allid CaMOCTOATENbHAs padoTa 00y-
YAFOIIUXCSl COBPEMEHHBIE MEAArorn4ecKue MoaX0Abl OPUEHTHPYIOT MpernoiaBare-
Js1 Ha COKpAIlleHUE YACIbHOTO Beca (PPOHTANBHBIX 3aJaHW U KOMOMHHPOBAaHHE



KOJUIEKTUBHBIX, MapHBIX, TPYNINOBBIX (3-5 yen.) U MHAWBUAYaIbHBIX (OpPM opra-
HU3alUU CTYAEHTOB ISl BBIITOJHEHUS CAMOCTOATENbHBIX 3a1aHUM.

[Ipu miiaHUpOBaHUU CAMOCTOATEIHLHON pabOThl 00yUYaIOIIMXCA HEOOXOAUMO
YUUTBIBATh TPYI03aTPaThl Ha BBHIMOJHEHUE OTHAENBHBIX 3aJaHUM 1Jis M30ekaHue
bu3NUeCcKuX Meperpy30k 00y4yaromuxcs.

Memoouueckue pekomenoayuu 0,11 n0020MOEKU
K BDOMEXNCYMOYHOU ammecmayuu
[Ipy MOATOTOBKE K MPOMEKYTOUHOW aTTeCTallud HEOOXOANUMO U3YYUTh pe-
KOMEHAYEMYIO JIUTEPaTypy, aKTyalu3UpoBaTh HMH(OPMALMIO, MOIYYCHHYIO 00Yy-
YAIOMMMUCS BO BpeMsl TPOBEACHHS 3aHATUN. J[OMOJHUTETBHO IEIeco00pa3Ho
W3YYUTh HAyYHBIE CTaThHU, HAyYHbIE PAOOTHI MO MPoOIEeMaTHKE, KOTOpask OTpaKeHa
B paboueit mporpaMme TUCIUATUTAHBI.

Bonpocwt ona camonoozomoeku:
1. CymHOCTb U MpaKTUYECKOe MPUMEHEHNE MOJICTUPOBAHUS OU3HEC-TIPOIECCOB.
2. Mopenu, cBS3U U OOBEKTHI.
3. UHCTpyMEHTBI MOIETMPOBAHUST OM3HEC-TIPOLIECCOB.
4. CyniHoCTh METO0JIOTHH MOACITHPOBAHUS OM3HEC-TIPOIIECCOB.
5. CymHocth Metogonorun ARIS.
6. OcHoBbI MosieTUpoBanus 6uzHeca B ARIS.
7. Wnentudukanus (BbIACICHHUE) UM OCHOBHBIC XapaKTEPUCTUKU Ou3HEC-
IPOLIECCOB.
8. Knaccudukanus 6usHec-nporieccoB. IIpaBuiia BbIENeHUs] OCHOBHBIX OW3HEC-
IPOLIECCOB.
9. Knaccuduxanus Ousnec-nponeccon. [IpaBuia BbIeIEHUS] BCIIOMOTATEIbHBIX
OM3HEC-TIPOIIECCOB.
10. UnTepdeiicHble OTHOILIEHUS OU3HEC-TIPOIIECCOB.
11. IlpaBuna BeieneHUs: OM3HEC-TIpolieccoB. BrnusHue opranu3aiimoHHON HOpMbI
yIpaBJICHHUS.
12. TlpaBuna BwieIeHUST OM3HEC-TIPOIECCOB. BnusHue cuctembl (HUHAHCOBOTO
ydeTa 3arpar. BiusiHue JOKyMEeHTHPOBAHUS ITPOLIECCOB.
13. HaznaueHue BiajesblieB Mpoliecca.
14. Opranu3zaius MOJeIUpOBaHus OU3HEC-TIPOIIECCOB.
15. OcHOBHBIE IPUHUMUITBI MOJIETUPOBAHMS OU3HEC-TIPOLIECCOB.
16. TexHomoruueckas cetb MOJieTupoBaHus OuzHec-mporeccoB. [11admonbl pa3zpa-
OOTKH MHCCHH U (POPMUPOBAHUS OM3HECOB.
17. TexHoysorudyeckas ceTb MOJEIUPOBaHUs OuszHec-mporeccoB. [labmonsr dop-
MUPOBAHHUSI OCHOBHBIX OW3HEC-(QDYHKIMNA, 30H OTBETCTBEHHOCTU W IOTOKOBOIO
MPOIIECCHOTO OMUCAHMS.
18. TloHsiTe opraHu3aiumy.
19. OyHKIIMOHATEHO-OPUEHTUPOBAHHAS M MPOIECCHO-OPUEHTUPOBAHHASI OPTaHU-
3aIusl.
20. Annapat ynpaBJIeHUS] OpTaHU3ALUECH.



21. OpraHuzaiioHHas CTPYKTypa MNPEANpUsATHsS Ha OCHOBE yMpaBlieHUs Ou3Hec-
MIPOIIECCAMH.

22. OCHOBBI IOKYMEHTHUPOBaHUSI OM3HEC-TIPOLIECCOB.

23. JIByxuaroasi npoueaypa J0KyMEeHTUPOBaHUsI OM3HEC-TIPOIIECCOB.

24. Pa3paboTka peraaMeHToB OU3HEC-TIpoliecca.

25. KoHTpOJIb UCTIOJIHEHUSI PETJIaMEeHTA BBITIOJIHEHHS OU3HEC-TIpoliecca.

26. Heob6xomuMoCTh, METOABI W IMOCJIEIOBATEILHOCTh JTUATrHOCTUKH OU3HEC-
IIPOLIECCOB.

27. AHaJIM3 KIIFOYEBBIX KOJIMYECTBEHHBIX MOKa3aTeseil Onu3Hec-mpolecca.

28. AHaIM3 KIIFOYEBBIX KAYECTBEHHBIX MOKa3aTeliel Ou3Hec-mpoiiecca.

29. CymiHOCTh METOZIOB HIMUTAITMOHHOTO MOJICITMPOBAHUS OU3HEC-TIPOIIECCOB.

30. TpeGoBaHMS W OCOOCHHOCTHM WMHUTAIMOHHOTO MOJICIMUPOBAaHUS OWU3HEC-
IIPOLIECCOB.

31. OcHOBHBIE ATaIlbl UMUTAIITMIOHHOTO MOCIIUPOBAHUSI OM3HEC-TIPOIIECCOB.

32. OCHOBHBIC THIIbI UMUTAIIMOHHBIX MOJIeJIe OU3HEeC-TIPOIECCOB.

33. Meroabl popMamu3alui MOJIECTUPOBAHUS MTPOIIECCOB B UMUTAIIMOHHBIX CHUCTE-
Max: CUCTEMBI MaCCOBOT'0O 00CITy>KMBaHUs, 361K MojienupoBanus GPSS.

34. Metoabl (popMamu3alvui MOJIETUPOBAHUS MTPOIIECCOB B UMUTAIIMOHHBIX CHUCTE-
Max: KycouHo-nuHeliHble arperatsl, cetu llerpu.

35. Umutammonnoe moaenupoBanue B ARISSimulation.

36. CyIIHOCTb U ATalbl COBEPIICHCTBOBAHUS OU3HEC-TIPOIECCOB.

37. CoBpeMeHHbIE METO/Ibl aHAIN3a U ONTUMU3AIMK OM3HEC-TIPOILIECCOB: YCTpaHe-
HUe HEIP(DEKTUBHBIX MPOUEAYP, paclpeeiieHue OTBETCTBEHHOCTH 3a BBIMOJIHE-
HUE OM3HEecC-TIpoliecca U JeIernpoBaHUE TOJTHOMOYHNI M0 NPUHATHIO PELLICHUN.

38. CoBpeMEeHHBIE METOJIbI aHATU3a U ONTUMHU3ALMN OU3HEC-TIPOLIECCOB: CBSI3bIBA-
HUE NapajieNbHbIX padoT, PUKCHpOBaHKWE MH(POPMALIMK Y UCTOYHUKA U BKJIIOYE-
HUEe 00paboTKN MHGOPMAILINK B peabHYyI0 padoTy.

39. CoBpeMeHHBIC METO/ABI aHANIM3a M ONTHUMH3AIMHU OW3HEC-TPOIECCOB: CYIII-
HOCTb MeToa PecypcHble 1 onepaliuoOHHbIE JpaiBEPHI.

40. CoBpeMeHHbIE METOJbl aHaJM3a M ONTUMU3AIUMU OW3HEC-TIPOIIECCOB: Kade-
CTBEHHBIE MMOKA3aTENN MPOLECCa U IPaiBEPhI U3IECPIKEK.

41. CoBpeMeHHBIC METO/bI aHATU3a U ONTUMU3AIUU OM3HEC-TIPOIIECCOB: BPEMEH-
HOU aHaJIU3.

42. CTOMMOCTHOM aHanu3 QyHKIUH.

Memoouueckue pekomeHoayuu no nO020moeKe
INEeKMPOHHBIX RPE3eHMayuil

[ToaroTOBKA 3IEKTPOHHBIX MPE3CHTAIIMI COCTOUT U3 CIICAYIONMINX ITAMOB:

1. [T1anupoBaHKE MPE3CHTAIMK: ONPEACIICHHE OCHOBHBIX COJICP)KATEITb-
HBIX aCTIEKTOB JOKJIAJa: ONpeAesiCHHE IeJieH; onpeaesieHne OCHOBHOM HACH Tpe-
3CHTAIMH; TIOJJ00P JOTOTHUTEILHON WH(GOPMAINK; CO3JJaHUE CTPYKTYPHI MPE3CH-
Talliy; MPOBEPKA JIOTUKHU MOa4X MaTepHaia; MOArOTOBKA 3aKJIFOUCHHUS.

2. Pa3paboTka mnpe3eHTanMu — TMOJATOTOBKA CIIAWIOB MPE3CHTAINH,
BKJTIOYAsi BEPTUKAIBHYIO M TOPU3OHTAIBHYIO JIOTHKY, COJIEP>KaHUE U COOTHOIIICHUE
TEKCTOBOM U Tpaduueckoii uHGpOpMaIK B COOTBETCTBUU C TPEOOBAHUSIMHU.



TpeboBaHus K MyJIbTUMEIUUHON MTPE3CHTAIIUN

TpeboBanus e Konn4ecTBo caaiifioB aIeckBaTHO KOJIMYECTBY MPEACTABICHHOM HH(OP-
K CTPYKTYypE Mallu;
e HAIMYME TUTYJBHOIO CIanja;
® HaJIM4Me Claiija C UCTIOJIb30BAHHBIMU UCTOYHUKAMH.
TpeboBanus e OTpaxkeHHE B IPE3EHTAIIMH OCHOBHBIX ATAIOB KCClIeq0BaHus (TIpooJie-
K coJiepxKa- MBI, I[EJTH, THIIOTE3bI, X0/1a pa0O0ThI, BEIBOJIOB);
HHUIO ® CojcpKaHHE LIEHHOM, MOJIHOM, MOHATHONH MH(GOPMAITUH 110 TEME;
® OTCYTCTBHE I'PaMMaTHYECKHX OITUOOK U OIEYaTOK.
TpeboBanus e Tekcr Ha craiifie mpeACTaBIsET COOON OMOPHBIA KOHCTIEKT (KJIFOUEBEIC
K TEKCTY CJI0Ba, MAPKUPOBAHHBIN WM HYyMEPOBAHHBIN CITUCOK), 0€3 MOJTHBIX
MPEJI0KECHUM;
e BbIJC/ICHHE HanboJiee BaKHOUM MH(OPMAIIUY C TIOMOIIBIO IIBETA, Pa3Me-
pa, 3 PeKTOB aHNUMAIUH.
TpeboBanus e lcnonp3oBanue mpudra 1 3aroJIOBKOB HE MEHEe Keruis 24, i UH-
K mpudty dbopmaruu — He MEeHee Keris 18;
®  ICIIOJIb30BAHHE CTPOYHBIX OYKB.
TpeboBanus e lcnosp30BaHue CPEICTB HATISATHOCTH HH(POPMALUHK (TAOJIHIIBI, CXEMBI,
K CpeACcTBaM rpadvKy U T.1.);
HarsIIHOCTH ®  CIIOJIb30BaHME WIUTIOCTPALMII XOPOILIEro KauyecTBa, ¢ Y4eTKUM U300pa-
JKEHUEM;
®  HCIIOJIb30BAHKE MJUTIOCTPAITHIA, TOMOTAIONINX HAanOO0JIee MOJHO PACKPHITh
TEMY, HE OTBJIEKasi OT COAECPIKAHUS.
TpeboBanus e CootBercTBHUE CTUIS OpopMIIEHUS TTPe3eHTaluH (TpaduuecKoro, 3ByKo-
K oopmute- BOT'0, aHUMAIIMOHHOT0) TEME M COJEP>KAHHIO BBICTYILJICHNUS,
HUTO e lcnosb3oBanue eUHOTO CTHIIS O(DOPMIICHHS JIJIsL BCEX CIIAI0B MPE3CH-

Talny;
OTpaBJaHHOE UCTIONB30BaHUE YPPEKTOB.

Tpebosanusn K pelimunz-KOHMpPOI0

PelTUHTOBBIM KOHTPOJIb 3HAHWM OCYHIECTBIIIETCS B COOTBETCTBUHU C [lojo-
JHceHUeM 0 petimunzo8ou cucmeme ooyuenus 6 Tel'Y om 29 urons 2022 2.

Pacnipenenenne 6amioB mo BUAaM padOThl B paMKax PEHTUHTOBOM CUCTEMBI B Ce-
MECTPE, OKaHUYMBAIOIIEMCS DK3AMEHOM!

Bug otuetHocTn basnel
PaGoTa B cemecTpe, B TOM YHCIIE: 60
TEKYIIUI KOHTPOJIb 40
MOJYJIbHBIM KOHTPOJIb 20
DK3aMeH 40
Uroro: 100

VIl. MaTtepuajibHO-TeXHH4YECKOE OOecreYeHne
MarepuanpHO-TeXHHUECKasi 0a3a HeoOXoaumasi U mpUMeHsieMast JJis OCy-
IIECTBJICHUS 00pa30BaTEILHOTO MpOIecca U MporpaMMHOe oOecreueHne mo Jauc-
LUIUIMHE BKIIIOYAET (B COOTBETCTBUHU C MACHOPTOM ayAUTOPHH ):




- CIICIHAaJIbHBIC IIOMCIICHUA

(aynuropun),
CHCIMATU3UPOBAHHON MEOENbI0 W TEXHHYECKUMH

YKOMIUIEKTOBAHHBIE
CpelncTBaMu  00y4eHwus,

CITy>KaIllMMU JJISl TIpe/ICTaBIeHus yueOHOW MH(POPMALIUU B ayAUTOPUH;
- MYyJIbTUMEANIHOE 000pyI0BaHNE (HOYTOYK, SKpaH U MPOEKTOP);
— [MIK myis paGoThl CTYAEHTOB B KOMIBIOTEPHOM KJacce C BBIXOJIOM B

HNuTtepHer.

Yueobnas aymuropust Ne 322, 334, 326, 342, 233
170100, TBepckas obnacts, r. TBeps, nep. CryacH-
qecKui, a. 12

Croubl, CTynbs, JOCKA, CTALMO-
HapHbI MYJIbTUMEAUNHBIN IIPOEKTOD,
I1K.

VYuebnas aymutopus Ne 301, 308, 319
170021, TBepckas obmactp, T. TBeps, yiu. 2-1 ['pubdo-
enosa, 1. 22

Cronsl, cTynbs, nocka, [1K, cra-
UOHAPHBIA WJIM TEPEHOCHOH MYJIbTHU-
MEJIMIUHBINA TPOEKTOD,

Yuebnas aymuropus Ne 305, 315, 317, 318,
170021, TBepckas obmacte, r. TBeps, yi. 2-1 ['pubo-
enoBa, 1. 22

Croubl, CTymbs, JOCKA, IEPEHOC-
HOM HOYTOYK, CTAallMOHapHbIA WU Iie-
PEHOCHOM MYJIbTUMEIUNHBINA IPOEKTOP,

VYuebnas aymutopus Ne 323, 333
170100, TBepckas obnacts, r. TBeps, nep. CryaeH-
YeCcKuH, A. 12

Ctonbl, CTYJbS, 10CKA, IEPEHOC-
HOM HOYTOYK

Kadenpa skoHOMHKHU TpeAnpuATHsS U MEHEIKMEHTa
335

170100, TBepckas obnacts, r. TBeps, nep. CryaeH-
YeCcKuH, a. 12

Cronbl, CTyNbs, CTalMOHAPHBIN
KOMITBIOTED, IPUHTED.

Kadenpa skOHOMUKH TIPEANPHUATHS U MEHEIKMECHTA
311

170021, Teepckas obmnacte, r. TBeps, yi. 2-1 ['pudo-
enosa, 1. 22

Cronbl, CTyNbs, CTalMOHAPHBIN
KOMITBIOTED, IPUHTED.

VIll. Cenenusi 06 00HOBJIeHMHU padoyeii MporpaMMbl THCHUTLIAHBI

No OO6HoOBIEHHBIN pa3nen padoueit | OnucaHue BHECEHHBIX PexBU3UTHI TOKyMEHTA,
ILII. IIPOrpaMMBbI TACLUIIIMHbI WU3MEHEHUN YTBEPAUBLIETO U3MEHE-
HUs
1. Turynbenblit qucT u 4-13 pazne- | Jarsl yrBepkaenus, o6- | [Iporokon 3aceaHus
JIBI HOBJIGHUE JIUTEPATypHl, | Kapeapsl SKOHOMHUKH
JIOTOBOPBl C MpPENNpHs- | IPEANpUATUS U Me-
TUSIMU U 1. HekmeHnTa  Nel oT
29.08.2023 r.
2. 4-13 paznenst Hatel yTBepxkaenus, 00- | [Iporokon 3aceaHus
HOBJIEHHE JIMTEpaTyphl, | Kadeapsl YKOHOMHUKH
JIOTOBOPBI C MpENNpHs- | IpeANpUuiaTus U Me-
TUSMH U JIp. HepkMeHTa  Ne9 ot
22.04.2024 1.




