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|. AuHoTanusa

1. Heapb 1 3axa4M AUCHMIIMHBI

[lesmpt0 OCBOEHMSI JUCUMIUIMHBI SIBISIETCS: O3HAKOMJICHHE OOYyYaroluXxcsl ¢
KOHLIENITyaJIbHBIMH OCHOBaMH «Teopun opraHu3anun» Kak COBPEMEHHOW HayKH,
dbopmupoBaHne y  OOydalmmMXCs  KIIOYEBOW  oOmenpodeccunoHaIbHON
KOMITETEHLINH.

3agayaMy OCBOCHUSI AVCLMITIMHEI SBIISFOTCS:

1. OcBoeHue 3HaHWI OPraHU3aMOHHON TEOPHH:

- IIOHATHE U CYIIHOCTh OpraHU3alnu;

- YepTBI, CBOMCTBA U XAPAKTEPUCTUKU OPraHU3aLNN;

- OpraHu3anys B Pa3IndHbIX MOIX0aX U IIKOJIAaX YIPaBICHUS;

- 3aBHCHMOCTH, 3aKOHOMEPHOCTH, 3aKOHbl M IPHUHLHUIIBI BO3HUKHOBEHUS,
pPa3BUTHS U PYHKIMOHUPOBAHUS OPTAHU3ALMOHHBIX CUCTEM;

- OCHOBHBIE METO/Ibl ¥ IPUHIUIIBI OPTAaHU3ALUOHHOTO MPOEKTUPOBAHUS;

- 0COOCHHOCTH PA3JIMYHbIX OPTaHU3AUOHHBIX CTPYKTYp YIPaBICHUS U Ap.;

2. ®opmupoBaHHE CHOCOOHOCTH MPUMEHATHh 3HAHUS OPraHU3allMOHHON
TEOpUH TpU pElIeHnH NpodecCHOHANbHBIX 3a7ad B cdepe yNpaBlIeHUs
MIEPCOHAJIOM.

2. Mecto tuciurmuinHbl B cTpykrype OOII

JlucuuruimHa OTHOCUTCS K 0Osi3aTeNbHOM 4YacTH  y4yeOHOro IUIaHa  II0
HanpaBienuto  noaroroBku  38.03.03  YmpaBnenue mepcoHasioM  MPOGUIIb
«YmpaBieHue TpPYAOBBIMM M COLUMAIbHBIMU TIPOLECCAMH B OpraHusauum». B
TEOPETUKO-METOI0JIOTUYECKOM U TPAKTUUECKOM HAalpaBJIECHUU OHA TECHO CBSI3aHA
CO CIENYIIMMHU JUCHUIUIMHAMU Y4eOHOro TIulaHa U SBJSIETCS JJIl  HUX
MpeANIeCTBYIOMEeH npu GOPMUPOBAHUU KOMIIETCHIIMN: DKOHOMUKA OpTraHU3allvii,
Teopuss u mpakTthka yrnpapieHusi, OCHOBBI ympaBieHUs TepcoHaioM, OCHOBBI
Hay4YHOU opraHu3aluy Tpyaa u OepexJIMBOro MPOU3BOICTBA, Y UeOHAas MPaKTUKA U

Ap.

3. O0beM AUCHUILINHBI: 4 3aueTHble equHuLbl, 144 akageMHUUecKHX 4aca, B
TOM 4HCJIe:

st ouHoM popmMbI 00yUECHHS:

KOHTAKTHAsl ayMTOpHAasi padora: nekiuu 34 yaca, nmpakTuueckue 3ansatus 34
yaca

camocrosite;ibHas padora: 49 yacoB, B TOM YKciie KOHTPOJIb 27 yac.

st 04HO-3204HOM (POPMBI 00yUEHUSI:

KOHTAKTHAs ayIMTOpPHasi padora: jekuuu 12 yacoB, MpakTUYecKue 3aHSTHUs
12 gacos,

camocrositesibHas padora: 100 yac, B ToM umciie KOHTPOJIb 27 4ac.



4. Ilnanupyemble pe3yJibTAThl 00y4eHHs M0 JUCHHUILUINHE, COOTHeCEHHbIE ¢
IJIAHUPYEMBbIMU Pe3yJibTaTaAMU OCBOEHHsI 00pa30BaTeIbHOIl IPOrPaMMbl

[Tnanupyemble pe3ysbTaThl OCBOCHHS
00pa3oBaTeIbHON POrpaMMBl
(bopmupyembie KOMIIETSHITHH )

[Inannpyemble pe3yabTaTbl 00yYeHUs M0 AUCIUIUINHE

Vkazvieaemes k00 u naumenosarue

Tpusoosmces unouxkamopvl 00CmMudI*CeHUs.

Komnemernyuu KomnemeHnyuu 6 coomeemcmeuu Cy'-l€6HblM NniaHom
OIIK-1.2 WUnentudunupyer U
WHTEPOPETUPYET 3HAHUS SKOHOMHYECKOM,
OpraHU3alHOHHON, YIIPaBIEHYECKOM,
OIIK-1 — CnocoOeH NpPHUMEHSATH | COUMOJIOTUYECKOM M IICUXOJIOTMYECKOHN
3HaHMSA  (Ha  TPOMEKYTOYHOM | TEOPUM I DPCIICHHMsS  IOCTaBJICHHOHN
YPOBHE) HKOHOMHYECKOH, | MPOhECCHOHAIBHON 3aJ1auu
OpraHU3alMOHHON, OIlK-14 PaccmarpuBaeT ©  mpenjaraer
yIpaBJIECHYECKOM, albTEPHATHUBHbBIC BAPUAHTHI peueHus
COLIMOJIOTUYECKOU u | mpoeccroHanbHOM 3a/1a4 ¢ Y4eTOM 3HAHUU
IICUXOJIOTUYECKOMN TEOPUH, | IKOHOMHUUYECKOM, OpTraHU3alMOHHOM,
POCCHICKOTO 3aKOHOJIATENbCTBA B | YIIPABICHUYECKOU, COLIMOJIOTUYECKON U
4acTH padOThl C MEPCOHAJIOM IPH | ICUXOJIOTHYECKOM  TEOpH, POCCHICKOrO
pelieHun npo(ecCHOHANBHBIX | 3AKOHOJIATEIBCTBA B  4YacTH  pabOTBl €
3aaa4 IIEPCOHAIIOM

OIIK-1.5 OueHnBaeT BapuaHThl pELICHUS
npo(eCCHOHANBHBIX 3aad C TOYKU 3pPEHUS
Pa3JIMYHBIX NOCJIEICTBUN

5. ®opMa NpPoMeKyTOUYHOM aTTeCTAIMU U ceMeCTP MPOXO0KIeHUS
ITo ouHoii popme 00yueHusi: 3K3ameH, 1 cemecTp
I1o ouno-3a0uHoii popme 00yuenusi: >x3ameH, 1 cemectp

6. SI3bIK MpenoIaBaHus PYCCKUil.




Il. Copep:kanue TUCHMILUINHBI, CTPYKTYPHMPOBAaHHOE 110 TeMaM (pa3iesiam) ¢
YKa3aHHEM OTBEJCHHOI0 HA HHMX KOJHMYEeCTBA AKaJeMUYECKHX YaCOB U BH/IOB

YUeOHBbIX 3aHATHH

st ouHO¥ (popMBI 00yUeHHsI
VYyeOnas Bcero KonrakTHas pabora (dac.) Camocros
porpaMma — (uac.) Jlexuun [IpakTnueckue KonTpons TeJbHAs
HaMMCHOBAHHE 3aHSATHUS camocrosiTe | padota, B
pa3zeoB U TEM JIbHOM TOM YHUCJIE
pabotsl (B | Konrpois
TOM YHCJIIE (dac.)
KypcoBast
pabora)
BCEro | B T.4. BCEr0 | B T.4.
MIPAKTUY MPAKTUYT
eckast eckast
MOJITOTO MOJITOTO
BKa BKa
Tema 1. Teopus 16 4 4 - 8
OpraHu3aIK KaKk
HayKa
Tema 2. OcHOBHBIE 24 6 6 - 12
MOJIXO/IbI B TCOPUU
OpraHu3aIu
Tema 3. ®opmbl 1 24 6 6 - 12
BUJIbl OpTaHU3alU1
Tewma 4. 3akoHbI 1 34 8 8 - 18
MIPUHITUITBI
(G YHKITMOHUPOBAHU
sl OpraHn3alnuu
Tema 5. 46 10 10 - 26
Opranu3zalnoHHOe
IPOEKTHPOBAHNE
NTOI'O 144 34 34 - 76
Jl1s1 04HO-3204HOM (hopMBI 00yUeHHUsI
VYyebnas Bcero KonrakTHas pabora (dac.) Camocros
nporpamMma — (uac.) Jlexumn [IpakTuueckue KonTponb TebHAS
HaNMEHOBAaHHE 3aHATHS camocTosite | pabota, B
pas3zesnoB U TeM JTBHOU TOM YHCJIe
pabotel (B | Konrpois
TOM YHUCIIe (dac.)
KypcoBast
pabora)
BCEr0 | B T.4. BCEro | B T.4.
MPaKTHY MPaKTHY
eckast eckast
MOJITOTO MOJITOTO
BKa BKa




Tema 1. Teopus 14 2 2 - 10

OpraHH3aIiy KaK
HayKa

Tema 2. OcHOBHBIE 24 2 2 - 25
ITOJIXOJIbI B TCOPUH
OpraHu3aIu

Tema 3. ®opmbl 1 24 2 2 - 25
BUJIbl OPraHU3alUi

Tema 4. 3aKOHBI U 24 2 2 - 25
MIPUHITUIIBI

(G YHKITMOHUPOBAHH
sl OpraHu3aIuu

Tema 5. 38 4 4 - 35
OpranuzalnoHHOe
POEKTUPOBAHUE

NTOI'O 144 12 12 - 120

Copep:xanue pas3iesioB ¥ TeM 110 JUCLHHUILIMHE
Tema 1. Teopust opranu3anmu Kak HayKa

Teopus opraHuzanuu Kak Hayka W ydeOHas aucuuiuinHa. OOBEKT u
MPEAMET TEOPUU OpraHU3ALUU. MecTto B cCHUCTEME HAay4yHbIX 3HAHUW W
yopaBieHYeCcKuX HayK. (COBpPEMEHHBIC HAIlpaBJICHHWS  Pa3BUTHS  TEOPUHU
OpraHU3alHN.

[lonstue «opranuzanus». OpraHuszanus Kak Ipouecc U Kak ¢opma
(cTpyKTypa), B3aUMOCBSI3b JaHHbBIX MOHATHI. OCHOBHBIE YEPTHl U XapaKTEPUCTUKU
opraHusanuu. /[BONCTBEHHOCTH IIPUPOIbI OpraHU3aLUH.

OpueHTHpbl OpraHu3alu: BHJECHHE, MHCcHs, Uenu. Mepapxus nenen
OpraHu3alLyH.

OpraHu3allMOHHbIE  OTHOLICHMS: MOHSATHE, KJIacCU(pUKALUs,  OTarbl
dbopmMupoBaHUs.

Tema 2. OcHOBHBIC TOAX0AbI B TEOPUH OPTraHU3ALMHU

Mogenp MEXaHUCTUYECKOTO MOCTpOEHWs opranu3auuu. OpraHuszanus B
HAy4YHOM IIKOJIE YIPABJICHMS, B a[IMUHUCTPATUBHOW IIKOJIE U OIOPOKPATUYECKOU
mkoJsie. OpraHuzauusi B TpyAax NPEACTABUTENIEN HEOKJIACCHUUYECKOW IIIKOJIbI
ynpasieHus. lloHsTre opraHu3aluym B IIKOJE YEJIOBEUYECKHUX OTHOIICHUH W
noBeZeHYecKuX HayK. CollMalibHas OpraHu3anus: MOHATHE U OCOOCHHOCTH.

[IpoueccHbIl MOX0A B TEOPUM OpTraHU3alK. bU3HEC-TIPOLECCHI: TOHATHE U
Kiaccudukaius. DIeMeHThl OU3HEC-TIPOIECCOB.

CucteMHBII TMOAXOJ B TEOPUM OPraHU3ALMM: CYIIHOCTb, OCHOBHBIE
IIOJIOKEHUsT W IpUHLMINBL. [loHATHE cucTeMbl. XapakKTEepUCTUKM W IPU3HAKU
OopraHu3alnyy Kak chcteMbl. OpraHu3anys Kak OTKpbITas M 3aKpbITas CUCTEMA.
BHewnsAs 1 BHYTpeHHss cpefa opranu3anuu. CioKHas U IpocTasi CHCTEMA.

CuTyallMOHHBIN NOAXO0/ B TEOpUH OpraHu3anuu. [lapaMerpsl cutyanuu.

[Toaxox opraHM3allMOHHOTO PAa3BUTHS B TEOPUM OpraHU3aLUU.



Tema 3. @opMbl U BBl OPraHU3ANM I
Opranuzanus Kak ropuauyeckoe Jnmno. KomMepueckue 1 HEKOMMEpPUYECKUE
opranuzanuu. OKB3JI. ®dopmbl cobGcTtBeHHOCTH oOpranuzainuii. OcoOeHHOCTH
OpraHu3aluOHHO-TIPaBOBHIX (opM B PD.
Enunuunbie u rpymnmossie popMbl opranuzaiuii B PO u 3a pyoexom.

Tema 4. 3akoHbl 1 NPUHUIMIIBI PYHKIIHOHUPOBAHHUS OPraHU3ALMHU

[lonsTe w KiaccudukaMs 3aBUCUMOCTEH. YCIOBHS IepepacTaHus
3aBUCHMOCTEN B 3aKOH. lIoHsATHE 3aKOHA M 3aKOHOMEPHOCTH. Poib 3aKOHOB B
TEOPUU OPTaHU3ALNH.

Knaccudpukanus 3akoHOB  (PYHKIMOHHUPOBAHUS OpTaHM3alUd. 3aKOH
COOTBETCTBHUSI Pa3zHOOOpa3us YIPaBISIONICH CHCTEMbI YMHPaBIsiEMOMY OOBEKTY,
3aKOH TMPUOPHUTETA LEJIOr0 HaJ YacThlo, 3aKOH y4yeTa CHUCTEMBbI MOTPEOHOCTEH,
3aKOH  CHHEPIMM, 3aKOH  CAaMOCOXPAaHEHHMs, 3aKOH  pa3BUTHUHA,  3aKOH
IIPONIOPLIMOHAIBHOCTA U KOMIIO3ULIMH; 3aKOH €JUHCTBA AHAJIM3a U CUHTE3a, 3aKOH
muddepeHIMaul U yHUBEpcaIu3auy (pyHKINN, 3aKOH WH(OOPMHPOBAHHOCTU U
YIOOPSIOYEHHOCTH,  3aKOH  HAuWMEHBIIMX, 3aKOH  OHTOIEHEe3a,  3aKOH
HEIIPEPBIBHOCTH, PUTMUYHOCTH B JBHKEHHH OCHOBHBIX IIPOHU3BOJICTBEHHBIX
(OHJI0B; 3aKOH COCTA3ATEIbHOCTU KaJpoB yrpaBieHus. Crnenupuiyeckue 3aKOoHbI
COLIMAJIbHOM OpraHU3aLHH.

[IpuHuunel (QyHKUIMOHUPOBAHUS OpPraHU3allMU: TMOHSATUE W CYLIHOCTD.
Knaccudukanusa npuHOMNOB (QYHKUMOHUPOBAaHUS opraHu3auuid. [IpuHOummb
CTaTUYECKOW M TMHAMUYECKOW OPraHU3aIUu.

Tema 5. Oprann3anmoHHoOe NPOEKTUPOBAHUE

[TonsiTHE  «OpPraHU3alMOHHOE MPOCKTHUPOBAHUE», OCHOBHBIC  JTaIbl.
@akTOpbI, BIUAIOLIME HA IPOLIECC OPTaHU3ALHUOHHOTO IMPOCKTUPOBAHUS.

Metonpl  OpPraHM3allMOHHOTO  NPOEKTUPOBAHUS, MPEUMyLIECTBA U
HEJIOCTATKH.

[TonsiTHE OpraHM3alMOHHOM CTPYKTYpPBI YIIPABJIEHHS, COCTaB. lIpuMHIUIIBI
IIOCTPOCHHUS OPTraHU3allMOHHOM CTPYKTYPBI YIIPaBJIEHHUs. THUIIBI OpraHu3alMOHHBIX
CTPYKTYp YHpPaBJICHUS: HEpApXUUECKUM U opraHuueckuil. I[Ipemmymiecra u
HEJIOCTATKM  pPA3JIMYHBIX  BUJAOB  CTPYKTYp  YHOpPABICHUSA:  JIMHEHHOW,
(GYHKIIMOHATBHOM, JUHEWHO-(PYHKIMOHAIBLHOW, INTAOHOW, JAWBU3MOHAILHOM,
MatpuuHod u np. llonxonbl k oueHke 3((PEKTUBHOCTH OpraHU3ALMOHHOU
CTPYKTYphl yHOpaBJICHUSA. AHAIU3 OPraHU3alMOHHON CTPYKTYphl YHpPaBICHUS
MPEINPUITAEM: STAIbl, IEJIU U METOIbI.

I11. O0pa3oBare/ibHbIE TEXHOJIOTUH

VYueOHast mporpamma — Bun 3anstus OOpa3oBaTtelibHbIC TEXHOJIOTUU
HaMMEHOBaHHE Pa3fesioB U
TEM (8 cmpocom
coomeemcmeuu ¢ paz0enom
Il PI1]T])




Tema 1. Teopust opranuzanuu
KaK HayKa

Jlexknus

JlucTaHIMOHHBIE 00pa30BaTEIHHBIC
TEXHOJIOTUU
Jlexnms-Busyanu3anms

HpaKTI/IlIGCKOC 3aHATUC

[IpoekTHast TEXHOIOTHS
Nudopmanmonnsie (iudpoBbIe)
TEXHOJIOTUHI

MeTo/1p1 TpyHIOBOTO peleHus
TBOPUYECKUX 337124

Tema 2. OCHOBHBIE TOAXOIEI
B TEOPHUH OpPraHU3alUU

Jlexknus

JlucTaHMOHHBIE 00pa30BaTEIbHBIC
TEXHOJIOTUU
Jlexnms-Busyanu3amms

HpaKTI/IlIGCKOC 3aHATUC

[IpoekTHast TEXHOIOTHS
Nudopmanuonnsie (iudpoBbIe)
TEXHOJIOTUHI

Tema 3. @opMbl U BUJIBI
OpraHu3aluin

Jlexuus

JlucTaHIMOHHBIE 00pa30BaTEIbHBIC
TEXHOJIOTUH
Jlexuus-Busyanusanms

[IpakTrueckoe 3aHsATHE

[IpoekTHast TEXHOIOTHS
Nudopmanronnsie (iudpoBbIe)
TEXHOJIOTUHU

Tema 4. 3akoHBI M IPUHLIUIIBI
(GyHKIMOHUPOBAHUS
OpraHHu3aLuu

Jlexuus

JlucTaHIMOHHBIE 00pa30BaTEIbHBIC
TEXHOJIOTUH
Jlexuus-Busyanusanus

HpaKTI/I‘leCKOG 3aHATUC

ITpoexTHas TeXHONOrUsA
WNupopmanronnsie (LUPpoBbIC)
TEXHOJIOTUHU

TexHosornu pa3BuUTUA
KPUTHYECKOTIO MBIIIICHHUS
MeTo/1bl TPYIIIOBOTO PEIICHUS
TBOPUYECKHUX 3a7a4

Tewma 5. OpranuzanoHHOE
MIPOEKTUPOBAHHE

Jlexuus

JucranunoHHble 00pa3oBaTebHbIE
TEXHOJIOTUU
Jlexuusa-Bu3yanuzanus

HpaKTI/I‘ICCKOC 3aHATUC

ITpoekTHas TeXHONOTUs
Nupopmanronnsie (1UPpoBbIC)
TEXHOJIOTUU

TexHomornu pa3BUTHA
KPUTHYECKOTIO MBIIIICHHUS
MeTo/1bI TPYIIIOBOTO PEIICHUS
TBOPUYECKHUX 3a7a4

Bce Buabl 3aHATHA MOTYT OCYIIECTBISTHCS B OYHOM (opmare B
ayJIMTOpUSIX, JTAOOPATOPUAX U JIPYTUX TMOMEIICHUSIX, B PEKUME DJIEKTPOHHOTO

oOyueHwusl,
TEXHOJIOTUH.

a TakKXkC ¢ IMPHUMCHCHHUCM JUCTAHIMOHHBIX O6paBOBaTeJ]BHBIX

[Tox »eKTpOHHBIM 00YYEHUEM MMOHUMACTCSI OPTaHU3AIMs 00Pa30BATEIHLHOM
NeSATEeTLHOCTH C PUMEHEHUEM WH(MOpMAaIu, coaepxkaieics B 6a3ax JaHHBIX, U
oOecrieuynBaIMX €€ 00pabOTKy MH(POPMAIMOHHBIX TEXHOJOTUM, TEXHUYECKUX
cpenctB, MHGOPMAIMOHHO-TEICKOMMYHHUKAIIMOHHBIX CETEH, HaNpaBJICHHBIX Ha
OpraHW3allii0 W TIOBBIIICHHE KauyecTBa B3aWMMOJEHCTBHS OOyJaromumxcs u

IIPEIIOIaBaTEIIeH.




[Tog muCTAaHIIMOHHBIMH TOHUMAIOTCS 00pa30BaTENbHBIE TEXHOJIOTHH,
peanusyembie B OCHOBHOM C MIPUMEHEHUEM uH(}OpMaIMOHHO-
TEJICKOMMYHUKAIIMOHHBIX ~CEeTe TIpU  OMOCPEJOBAaHHOM (HAa PACCTOSHUM)
B3aMMOJICUCTBUM 00YUaIOIIUXCS U TIpernojaBareseil.

B pexume 2lIeKTpOHHOTO O0Oy4YeHUssT UM B clOydyae M[PUMEHEHHUS
JMCTAaHIIMOHHBIX 00pPa30BATENbHBIX TEXHOJIOTHN O00yYaromIMMCs TTPEIOCTaBISAETCS
JOCTYIl K DJJEKTPOHHOW HH(pOpMalMOHHO-OO0pa3oBarenbHoil cpene TBIY
HE3aBUCHUMO OT MECTa UX HAXOXKJICHHUS.

IV. OneHounble  MaTtepuajbl sl NPOBeJeHU  TeKylled u
MPOMEKYTOUYHOM aTTeCTAUN

OueHovHble MaTEpHAIIbI 1JIs TPOBEACHUS TEKYIIIEH aTTecTalluu

1. KonmponvHuvie sonpocul u 3a0anus 01 npakmuueckux 3aHAmuil.

Tema 1. Teopust opranu3anmu Kak HayKa
3amanue 1
Onpenenure MECTO TEOPUU OpraHu3allid B CHCTEME HAyK M 3aIllOJHUTE

Ta0IuUILy:

Hayka OOBEKT HAyKu [Ipenmer Hayku

TGOpI/I}I OpraHu3annunu

Cormonorus

DKoOHOMUYECKasI TCOPU

HcTopust ynpaBiI€eHYE€CKON MBICIIH

YpasieHne nepcoHaaoM

[IpaBoBeneHuE

Teopus ynpasneHus

DKOHOMMKA OpraHU3aluu

CrpaTternyeckuii MEHEPKMEHT

3amanue 2

[IpuBenuTe OCHOBHBIC OIPEACIICHUS OpPTaHU3ANMH C TOYKH 3PCHHUS

MEHEKMEHTA C YKa3aHWEM aBTOpa M HCTOYHUKA WH(pOpMaIiy.
3ananue 3

CocTaBUTh cxeMy «YTPaBIICHYECKOE 3HAUCHHUE OPTaHU3AIUN», HUCIIOIb3YS
TEKCT:

«Opranm3anms Kak CpeJICTBO JIOCTIDKEHUS LeJiell U KOOPJIWHATOP YCHIIUN
WHIMBUYYMOB HCIIOJIK3yeT B KAueCTBE HMHCTPYMEHTOB BBIZICTICHUE ITO/PA3/ICICHUIMA
(memapTaMeHTH3AIMI0) W WX CIHEIUAIN3aliilo, MOTHBAIIMIO, BJIACTh, JIMICPCTBO,
kOHGuMKTBL. OpraHW3oBaTh — 3HAUUT CO3/1aTh HEKYI CTPYKTypy, KOTopas
BBICTYITa€T KaK CpPEICTBO JOCTKCHUS I1Ieed OpraHu3allid ¢ BIMSET Ha €e
abdextuBHOCTh.  CyIIECTBYeT MHOTO JJIEMEHTOB, KOTOpPbIE HEOOXOIUMO
CTPYKTYPHUPOBATh, YTOOBI OPTaHU3AIIMS MOTJIa BBITTOJIHATH CBOU TIJIAHBI M TEM CaMbIM
JOCTUTATh CBOCH Meau. J[pyrmM BaKHBIM 3JIEMCHTOM OPTaHU3allud  SBJISCTCS
OTIpeNieJICHHE, KTO MMEHHO JO/DKCH BBIMTONHATh KaXKJI0€ KOHKPETHOE 3aJIaHHE I10
peanu3anuu djaeMeHTa paboThl B 1eoM. Ha oCHOBE 3TOro opraHW3aIiio MOXKHO

OIIPENENINTh KaK B3aMMOJCHCTBHE €€ UIEHOB II0 IMOBOAY IpeoOpa3oBaHUs
8



MOJY4YEHHBIX PECypcoB B TpeOyemblil mpoayKT. Ilpu Takom moaxone MeHEeIKMEHT
MOYKHO OIIPENIENINUTh KaK CPEICTBO MOOMIM3alMM U oOecreyeHus OajaHca B Ipo-
necce npeoOpa3oBaHUsl ChIPbsl U PECypcoB B NpoAyKT. Pa3pa®oTka u mpuHsaTHE
YIIPABJICHYECKUX PELICHUH — 3TO LEHTPAJIBHOE 3BEHO CHUCTEMBI MEHEKMEHTA, U
€CJIM IPHUHATH OIPEICICHUE OpraHu3allid Kak CTPYKTYPHUPOBAaHHOM TIPYIIIBI
YYaCTHUKOB, COBMECTHO YIPABIIOIIMX CBOMMH pPECYpCaMH Uil JOCTHKEHUS
Lene, TO OpraHu3auus - 3TO OCHOBHOW €IMHMIEW, TIIe IPUHUMAKTCA
PKOHOMHYECKHE pemieHus. OCyllecTBUTh YNpPaBICHYECKUH BBIOOpD — 3HAYUT
00paboTaTh ceprio HHGOPMAIIMOHHBIX COOOIIECHHUH C LIETBI0 MPUHITH PEUICHHE O
JEHCTBUH, KOTOPOE CaMO CTaHET CUTHAJOM, WH(oOpMammen g APYrux €IHHHUIL
npunaTusa pemenuid. [loatomy ogHa U3 QyHKINNA SKOHOMHYECKONW OpraHU3alud —
00paboTKa ¥ MPOU3BOACTBO HHPOPMALIUN.

Tema 2. OcHOBHBIEC MOAXO0AbI B TEOPUH OPTAaHU3ALMHA

Konmponvuwie 6onpocoi:

1. [IpuBenuTe  oOmpeAeNeHUue  OpraHu3alMd C  TOYKH  3PEHUA
MPEACTABUTENICH IIKOJbl HAYYHOI'O YIPABICHUS, aJMUHUCTPATUBHOW IIKOJBI U
OIOPOKPATUYECKOW IIKOJIbI, IIKOJIbI YEJTOBEYECKUX OTHOIICHHM, MOBEIEHYECKHUX
HayK, HEOKJIAaCCUYECKOW IIKOJIBI.

2. UeM counmanbHas OpraHu3alus OTJIMYAETCS OT XO3SMCTBEHHOM
opra"nuzanuu’?

3. Kakue (pyHKIMH BBINONHIET COLUATIbHAS OpraHu3alus?

4, [lepeuncnure OCHOBHBIE XapaKTEPUCTUKN OPTraHU3alIUH.

S. Kakue Tunsl opranuzanmii Kak CONUAITBHO-I’KOHOMUYECKON CUCTEMBI
BEI 3HaeTe? Ha3zoBuTe 0COOEHHOCTH Ka)KI0TO THUIIA.

6. [IpuBenuTe onpeneneHns: OpraHu3alyy ¢ TOYKH 3pEHHS TPOLIECCHOTO,
CUCTEMHOT'0, CHUTYallMOHHOI'O MOAXOJO0B, a TaKK€ MOAXOJa OPTraHU3alMOHHOTO
pa3BUTHA.

7. Uto moHumaeTcs o OM3HEC-MPOIIECCOM B OPTaHU3aIuN?

8. Ha3zoBute npusHaky OpraHu3allMOHHON CUCTEMBI.

Q. OnummmTe GpakTopsl BHEITHENW U BHYTPEHHEH Cpejibl OpraHu3aIluH.

10. Kakue napamerpbl YYUTBIBAIOTCS TNpPHU TNPUHSATHH YIPABICHYECKUX
PELIEHUI C TOUYKHU 3pEHUs] CUTYallMOHHOIO roaxoaa?

11.  Yro BbI NOHUMAETE MO/ OPraHU3ALMOHHBIM Pa3BUTHEM?

12.  OnwumuTe OCHOBHBIE OPUEHTHPHI OpPTaHU3AINH.

IIpakmuueckoe 3a0anue:
3ananue 1

CocraBbTe aHAIUTUYECKYIO TAOMUIy «OTKPBITBIE U 3aKPBITHIE CUCTEMBI»,
VCIIOJIb3YSl KPUTEPUU: TPAHULBI CUCTEMBI; B3aUMOJEUCTBUE C BHEIIHEH CPENIOW;
1eiab QYHKIMOHUPOBAHUS CUCTEMbI; BpEMs CYIIIECTBOBAHUS U T. II.

3amanue 2

OnpenenuTh BXOJ, BBIXOJ, PECypcbl M BIlajenblla OU3HEC-TIPOIECCOB,

OTPa3uB B3aUMOJCHCTBUE DJIEMEHTOB.



1. ABTOMOOWIb 711 TPAHCIIOPTUPOBAHKUS TOBapa JIs OTAeNa cObITa, OyXraiaTepuu,
OTJIeJ1a JJOTUCTUKHU U PYKOBOAUTENSI OpraHU3aliu
2. HanumaeMblil B oOpraHu3anuio pabOTHUK-CHENUAINCT IO JKOHOMHUKE U
(¢uHaHCaM AJi OTAeNa KaJpoB, HauyaJdbHHUKA IJJAHOBO-()MHAHCOBOI'O YIIPABIICHUS,
IUTAHOBO-(DMIHAHCOBOT'O YIIPABJICHUS
3. HWudopmanuss o0 pbIHKE [UIsI MApKETUHIOBOTO OTHENA, PYKOBOIUTEINS
OpraHu3aliy, HayaJbHUKA IPOU3BOJACTBEHHOIO OT/ENA
4. TIpon3BOACTBEHHBI OTYET sl MPOU3BOJACTBEHHOI'O OTJENA, PYKOBOIAUTEIS
OpraHu3alliy, Ha4aJIbHUKA IPOU3BOJICTBEHHOTO OTAEINA

3amanue 3

[IpoBecTn CpaBHUTENBHBIM aHATU3 POJIM U MecTa pabOTHHKA B
MEXaHUCTUYECKON MOJIENN OpraHU3aluy U OpraHru3alii KaKk COLUAIbHON CUCTEME
Y COCTAaBUTh aHAITMTHYECKYIO TaOIUILY.

3aganue 4

Hcnone3ys odunmanpHyo UHQOpMAIMIO, pa3MELICHHYIO Ha caiite Jro00i
OpraHU3alli{, ONUIINTE KOMIIAHUIO IO CIEAYIOIIEH cXeMe:

1. IlonHoe pupMEHHOE HAMMEHOBAHUE OPraHU3AIUH.

2. MecTo peructpauumu.

3. JIOKYMEHTBI, perjlaMEHTUPYIOUINE JAESITENbHOCTh OpraHu3alld  Ha
®enepaibHOM ypOBHE, YPOBHE cyObekTa P®, MyHHUIIMTIaNbHOM YpPOBHE,
JIOKaIbHOM (OPTraHU3alMIOHHOM) YPOBHE.

Llenb 1 BUABI JEATEIBHOCTH (110 Y CTaBy).

Muccust opraHu3anyy 1 uepapxus Lesen.

[locnenctBust (QPYyHKIMOHUPOBAHMUS OpraHu3alMy JJisi BHEIIHEH U
BHYTPEHHEW CpEJIbI.

7. Bnusnue ¢pakTOpOB BHEIIHEHN CpeIbl HA OPraHU3AIIMIO.

>

o vl

Tema 3. @opmbl U BUABI OPraHU3ALMI
Koumponvuwie 6onpocwi:

1. KakoBO COOTHOIIEHHE NOHATHN «IPEAIPUATHEY, «CIOPUINYECKOE
JULO», KKOMIaHUs», «(PUpMay, «OpraHu3aus»?

2. YUto mnoHMMaeTcs NOJX KOMMEPYECKMMH W HEKOMMEPYECKHMH
opraHuzauusmMu’?

3. Hazosure OCHOBHBIE OpPraHU3allHOHHO-TIPABOBBIE bopmbl
npeanpusTui B PO.

4, HazoBuTte ocHOBHBIE POpPMBI COOCTBEHHOCTH B PO.

S. IIpuBenure nmpuMepsl TOCYIAPCTBEHHBIX MPEANPUATUNA U KOPIIOPALIAN
B PO.

6. Yro nmoHuMaeTcs mojJ MyHHIMNaIbHbIM Tpennpustuem? [lpuBenure
IPUMEDBI.

1. Kakue Boigensior ¢opmbl opranusanuii? [lpuBenure mnpuMepbl
eIMHUYHBIX (popM opraHuzanuii B PO.

8. B ueM ocoGeHHOCTh TpynmoBbIX popM opranuzanuii? [Ipusenure

MPUMEPHI OTEUECTBEHHBIX M 3apPYOCKHBIX O0BEAMHEHUH.
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IIpakmuueckue 3a0anus:
3aganue 1
[IpoBenure CpaBHUTENBHBIA  aHAIW3  KOPHNOpPAMA W YHUTApPHBIX
NpEeANpUATAA, UcHoub3ys  ['paxpgaHckui  kouekc PP, wu  3anosHuTe
aHATMTUYECKYIO TaOuILy.
3anganue 2
[IpoBenuTe CpaBHUTENBHBIN aHAIW3 TPYNHOBBIX (QOPM OpraHu3aluy,
UCITIOJIb3YsI KPUTEPHUH: LE€JIb O0OBEAUHEHUS; PO ACATEIBHOCTH YYACTHUKOB; CPOK
OOBbEIUHEHUS; E€AMHCTBO TEXHOJIOTUYECKOTO TMPOIIECCa; CaMOCTOSTENbHOCTD
YYaCTHUKOB. 3aIl0JIHUTE aHATTUTHYECKYIO TaOIuUILy.
3ananue 3
Hcnons3dys uHQOpMaLMio, pa3MENIEHHYI0 Ha O(UIMaIbHOM caiiTe
OpraHu3alyy, oNpeAeauTe GOpMbl B3aUMOJACHCTBUS C JPYTUMH OpraHU3alUsIMU.

Tema 4. 3akoHbI U NPUHUIMIILI PYHKIIMOHNPOBAHUS OPTraHU3ALMU
Konmponvuvie sonpocwi:

1. KakoBo COOTHOILICHHE MOHATHI «3aBUCUMOCTD, «3aKOHY,
«3aKOHOMEPHOCTH)?

2. Kakue BUJIbI 3aKOHOB HAXO/IST MPOSBICHUE B OPTaHU3AIUSX ?

3. HazoBuTe mpakTudeckoe MpUMEHEHHE 3aKOHA COOTBETCTBHUS Pa3HOOOpa3us
YIPaBISIONIEH CUCTEMBI PA3HOOOPA3UIO YIIPABIISIEMOTO 0OBEKTA.

4. B 4deMm 3akil04aeTCsl CMBICI 3aKOHA MPUOPUTETA IIEJIOr0 HaJ 4YacThlo M
3aKOHA y4eTa CUCTEMbI TOTPEOHOCTEH?

5. HazoBute npakTtuyeckoe NpuMEHEHNEe 3aKOHAa CUHEPTUY B OpraHU3alliu.

6. B ueM 3akmrouaeTcst AeiCTBHE 3aKOHA CAaMOCOXPaHCHHUS?

7. OnuImmTe CTaauu KU3HEHHOTO IUKIa opranu3aiuu 1o JI. I'pelinepy.

8. KakoBbl OCHOBHBIE pEIICHHS JODKEH TNPUHUMATh PYKOBOIUTEINb
OpraHu3alliy Ha KaKJIOM 3TaIle >KU3HEHHOTo 1ukIIa no M. Anuzecy?

9. HazoBute  mpakTHyeckoe  MPUMEHEHHE  3aKOHa  HEMPEPHIBHOCTH,
PUTMUYHOCTHU B JIBU>KEHUU TTPOU3BOACTBEHHBIX (DOHIOB.

10. Ha3zoBuTe nNpakTUYECKOE IPUMEHEHUE 3aKOHA COCTA3aTEIbHOCTU
KaJIpOB YIIPABJICHUS.

11. B dem 3akmouaeTrcd AeHcTBHE 3aKOHAa HAWMMEHBIINX M 3aKOHa
OHTOreHe3a?

12, Kax MIPOSIBIISETCS Ha MTPAKTUKE NEHUCTBUE 3aKOHa
MPOMOPIMOHAIBHOCTH M KOMIIO3ULIUN?

13. Kax MIPOSIBIISETCS Ha MTPAKTUKE NEHUCTBUE 3aKOHa
MH()OPMUPOBAHHOCTU U YHOPSATOUYEHHOCTH?

14, Ha3oBuTe npakTHyeckoe NMPUMEHEHWE 3aKOHA €IUHCTBA aHalIM3a U
CUHTE3A.

15. Kakue ocHOBHBIE ympaBlieHYeCKHEe (DYHKIIMU PpeaTu3yloTcs B

opranuzanuu? PackpoiiTe ux couepkaHue.
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16. [lepeuncnure cneunduyueckre 3aKOHBI COLHUATBHON OpraHU3alUy.
KakoBo ux mpakTuueckoe NpuMEHEeHHE B IEATEIbHOCTH PYKOBOAUTES?

17. Yrto IIOHUMAETCI o/ MIPUHIIATIAMHT (GYyHKIIMOHUPOBAHUS
OopraHnu3anuin?
18. Kakue nmoaxoapl kitaccudukayy MPUHIIMIIOB BBl 3HaCTE?

llpaxmuueckoe 3a0anue:
3aganue 1
Onpenenure, KakoW CTaJauM >KU3HEHHOro nwukiaa opranmzanuu (OKI[O)
COOTBETCTBYET KakKaas U3 3a7a4 (3a7a4i MOTYT TOBTOPSTHCS).

Cranusa Bapuant 3amaun
3aJ1auu

Coznanue 1. Coznmanue ycinoBuUM [IJIsi 3KOHOMHUYECKOIO
OpraHu3aInuu pocra.
(mpennpuHuMa 2. JlocTtyn kK HEOOXOIUMBIM peCypCam.
TEJIBCTBO) 3. OOGecrnieyeHue BBICOKOTO KayeCTBa TOBApOB U
Poct YCIYT.
(pa3BuTHE, 4. OBnaJieHHe MEXaHU3MOM KOHKYPEHIIUH.
KOJLJICKTHB- 5.  ObecneueHre  CBOEH  CTpATErHYECKOM
HOCTB) JI€ECIIOCOOHOCTH.
3penocThb 6. CoxpaHeHME U YIPOYEHHUE YCTOMYMBOIO
(bopmanu3a- MOJIOKEHHS Ha PBIHKE.
1H1) 7. ®OKYCHUpOBAaHME BHUMAHUS HA ONTUMHU3ALUU

U3JIEPIKEK.

8. CyxeHHe HOMEHKJIATypbl BBITYCKAEMOMU
Coang MPOAYKIINH.

9. VYBenuueHue 00BEMOB MPOAAX HMEIOUIUMCS

KITMCHTaM.

3anganue 2

Onpenenuth, Kakhe 3aKOHbl ACHCTBYIOT B MPEIJIOKEHHBIX CUTyalHUsX.
OTBeT apryMeHTUPOBATb.

Cumyayus 1. Opranuzanus QyHKIIMOHHPYET JTOBOJBHO JJIUTEIILHOE BPEMS.
bonpmias vacte 000pynoBaHUsI B OpraHU3allMd MOpPAJIbHO ycrapena. Bosnukia
HE0OXOIMMOCTh TTOKYNTKKM HOBOW TeXHUKH. [loTeHInan neicTByomero nepcoxnana
¥ HOBOro 00OpYJIOBaHUS B CyMME€ JaeT MEHbIIMHA 3 EKT, yeM 3arIaHupOBaHO.
JInst moCTHKEHUS! TOJIOKHUTENBHOIO pe3yibTaTa HEOOXOJIMM HaBbIK pabOThl C
HOBBIM 000pyaoBaHueM. Ho u3-3a 0TCYTCTBHSI COOTBETCTBYIOILIEH MOJATOTOBKH 3TO
NpaKTUYECKU  HEeBO3MOXkHO. [losBunach mOTpeOHOCT, B MPUBJICUEHUU
KBATM(PUIIUPOBAHHOTO nepcoHana. He Bcerna HOBBIM paOOTHHK BIMCHIBAETCS B
MUKpPOKJIMMAT  KOJJIEKTHMBAa. B KOJUIGKTMBE  CIOXWIHCh  HEIJIOXHE
B3auMOOTHOIIeHUs. HO ¢ MpHUX0lI0M HOBBIX COTPYIHHMKOB M BHEJAPEHHWEM HOBOM
TEXHUKU MPOU3BOJMUTEIIBHOCTh TpyJa CTalla YMEHbBIIAThCA, B3aUMOJICHCTBUE
BHYTPH KOJUIGKTHBA CBEICHO K MHUHMMYMY. He Kaxapiii paOOTHUK MOXKET
peanu30BaTh CBOU CHJIBI B IIOJIHOM MEpE.
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OcHoBa JesTeNbHOCTH PYKOBOAMTENS — OM3HEC-TIaH, B paMKaX KOTOPOTO
pa3paboTaH IJIaH PECypCHOTO oOecTeueHus, ¢ KOTOPHIM TepCOHANl HE COTJIACEH.
PykoBomuTeNnb cYUTaeT HEOOXOTUMBIM MPOBECTH OPTaHU3AIMOHHBIC W3MCHCHHS,
HO CTaJIKMBACTCSI C COMPOTUBICHHEM CO CTOPOHBI MOJYMHEHHBIX. PykoBoaHTEIH
HE MMEET YETKOW M JOCTOBEpHOW MH(OpMammu 0 BHYTPCHHEW W BHEIIHEW Cpele,
YTO TPUBOAUT K OONBIIOMY YHCITy HEOOOCHOBAaHHO MPHHMMAEMBIX pelieHui. B
pe3ylibTaTe HEYNMOPsI0UYEeHHOTO U OeccucTeMHOro cOopa MHPOPMAITUU O PHIHKE U
YBEIMYCHUH YHCIIa KOHKYPEHTOB OpPraHW3allds HECET YOBITKH, JIETKO MpPUHUMAs
JIO’)KHYI0 HH(POPMAIIAIO KaK UCTUHHYIO. UTOOBI MOKPHITH YOBITOK, KOMITAHUS OepeT
CPOYHBIN KPEIUT MO OOJIbIINE MPOILEHTHI, OCTABIISAA B KAYECTBE 3aJI0ra TOTOBYIO
OpoAyKIHio. BcernencTtBue HEpalMOHAIBHOTO — HMCMOJIB30BAaHUS  UMEIOIIMXCS
pPECYpPCOB MpEANpUATHE HE TMOJydaeT 3alUIaHUPOBAHHYIO TMpPUOBLIL W HE
paciiaunBaeTcsl KpeauTopamMu B cpok. OpraHu3anus MOCTOSIHHO HaKarlIiBaeT
CBOM pECYpChbl, HO MPOBOAUT 3TO OECCUCTEMHO, IIOATOMY CHUXKAETCA €€
MaHEBPEHHOCTb.

Cumyayus 2. Ecnm opraHuzaiusi pabotaeT CTaOMIbHO, TO PYKOBOJUTEIH
JMILb HAaOMIOAAeT 3a MPOTEKAaHHUEM OM3HEC-NPOILIECCOB. Y HEro BCEraa MMEeTcs
HEMPUKOCHOBEHHBIN 3amac pecypcoB, O KOTOPOM HE JIOTaJbIBAIOTCA MMOJYMHEHHbIC.
PykoBoauTenb caMOCTOSITENIbHO aHanu3upyeT uHpopmanuio. Tak, mans mombopa
NepPCOHANIa PYKOBOJUTENb COCTABIISIET JIOChE Ha KaXJA0ro pabOTHUKA, HO MHOTHE
KaHAUAAThl ¢ HEOXOTOU MPEJOCTAaBISIOT TOCTOBEpHYIO UHpOpMAIKIO 0 cebe. DTo
9acTO TIPHUBOJUT K HEMOHWUMAHUIO JIEWCTBUH PYKOBOIUTENISI CO CTOPOHBI
IO TYNHCHHBIX.

Yacto pyKOBOIUTENH MPOITYCKAaeT BaKHbIE JAHHBIE O HOBOM PBIHKE COBITA,
BCJIEICTBUE YEro €ro 3aHMMaloT KOHKYpeHTHl. [losBistorcs mpoOiaembl
KOHKYPEHTOCTIOCOOHOCTH OpraHu3anud. J[7as moncka HOBBIX PBHIHOYHBIX HUII
PYKOBOJIUTENb THITAETCS HM3MEHUTH PACCTAHOBKY PECYPCOB B KOMIIAHUH,
pacrnoyiarasi iX HaWIydIlIMM, C €r0 TOYKHU 3peHus, 00pa3oM. C 1ebl0 MOBBIIIECHUS
MPOU3BOJUTEIILHOCTH TpyJa B OpraHu3allMi PYKOBOJIWUTENIh 3aKylaeT HOBOE
MHOCTpaHHOEe 00opynoBaHue. PaOOTHUKM NIPU 3TOM HE UMEIOT COOTBETCTBYIOIINUX
HABBIKOB PabOTHI Ha 3TOM 00OpyAoBaHUU. {15 pemieHus mpobdieM PyKOBOIUTEINb
yBEIMYMBAET pabouee BpeMs, YTO TPHUBOJAUT K BO3HUKHOBEHHUIO KOH(IUKTOB.
[ToBbIIaeTcst TEKy4eCTh KaApoOB, MHOTHE W3 COTPYIHUKOB TMEPEXOJAT K
KOHKypeHTaM. BO3HHMKarOT HeompaBIaHHBIE PE3yJIbTAThl, OeCCUCTEMHAs TOHKA 3a
uH(popmanuen.

[Ipoananmu3upoBaB  KOHBIOHKTYPY pbIHKA ¥  CBOM  KOHKYPEHTHBIC
PEUMYIIECTBA, PYKOBOJAUTENb COCTABIISICT OM3HEC-TINIaH, B KOTOPOM HE OTPaXKEHBI
JIEHCTBUS 10 CO3/IaHUIO 3aMacoB ChIphs. llepcoHan HauWHAET aKTUBU3UPOBATHCA.
OcraBmimecss B OpraHu3andd paOOTHUKHA, HE TIIOHMMAas CTPATETUYECKHX M
TaKTHYECKUX IIeJICH PYKOBOIAUTEIS, TBITAIOTCS MPEIIOKUTh CBOM COMHUTEIHHBIC
BapUaHTHI, CO3/IaBaTh 3aMachl «HA YEPHBIA ACHBY. OpraHu3aius He BbIICPKUBACT
KOHKYPEHTHOU OOpBHOBI.

Cumyayus 3. B opraHuzanuu  pabOTHUKH CTpeMaTcsi K
CaMOCOBEpIIIEHCTBOBAHUIO, TaK Kak JOpPOKaT CBOMM pPabOYMM  MECTOM.
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Oprann3oBaHa CHCTEMa TOBBIIICHUA KBadHpUKauu pabOoTHUKOB. OCHOBHOE
BHUMAaHHE YJNIENSETCS MEepCOHANTy, €ro JHMYHOCTHBIM U MPOQPECCHOHATBHBIM
KadecTBaM. Ecium pyKOBOJOWTENb 3aKyllaeT HOBOE BBICOKOIIPOU3BOJIUTEIBHOE
000pyZ0BaHUE, COTPYTHUKH B 00S3aTEIBHOM MOPSIIKE MPOXOAT IepeoOydeHHeE.

B kosmiexTuBe OyaronpusTHBIE B3aUMOOTHOILIECHUS MEXAY PYKOBOIUTEIEM
U ero mogymHeHHbIMH. MHunumatuBa paboTHHKOB mnooipsiercs. MMeercs OaHk
WHULIMATUBHBIX MpeioxkeHuid. CoBMECTHO ¢ paOOTHUKaMH PYKOBOJIUTEIh
pa3pabaTeiBaeT OM3HEC-TIJIaH M HOBBIE MPOEKTHI pa3BuUTHUs opraHuzanuu. Bee 0e3
UCKJTIOYCHHSI 3a00TATCS O POIBETaHUH On3Heca. B m1aHoBOM MOpsiIKE CO3/1al0TCs
HOBBIE pecypchbl. PAOOTHUKM B paMKax CBOMX MOJHOMOYHI M OTBETCTBEHHOCTH C
MMOHMMAaHUEM OTHOCATCS K JICUCTBUSIM PYKOBOAMUTENSA O TapMOHU3ALUAU
JEATEIIbHOCTH OpraHu3aluu.

PaGoTHUKYN aHAMM3UPYIOT HHDOPMALIMIO U OTMETAIOT HEHY)KHBIE, C UX TOUYKHU
3peHUs], CBEIECHUS, CO00Ias PyKOBOAUTEIO O BO3HUKAIOUIEH HEOJIaromnony4Hon
WM TpoOJeMHON cuTyanuu. Ha OCHOBaHMHM H3THX JIaHHBIX PYKOBOJUTENb
MBITAETCA  YCOBEPIICHCTBOBATh  JIEATEIBHOCTh OPraHU3AlNHU, PACIPEICIUB
HAaWJIy4IIUM 00pa3oM wuMeroluecs pecypchl. [Ipudem pabOTHHKH aJeKBATHO
BOCIIPUHUMAIOT 3T M3MEHEHUS, CO37aBas HOBBIE PECYPChl U YKPEIUISisl CTapble
cBs3u. biaromapss 3TOMy MepcoHan CHOCOOCTBYIOT BBIXOJY OpraHU3AlMM U3
Kpusuca. Bee 3amiaHupoBaHHbIE JEUCTBUSL YCIICIIHO PEANM3YIOTCS HA MPAKTHKE.
Komnanusa ykperuiser cBou MO3UIMU Ha pbiHKe. Kak mpaBuiio, pocT nmpuObLIN
OCYUIECTBIISIETCS 33 CUET CHHXKEHHSI C€0€CTOMMOCTH MPOU3BOIMMOM NPOAYKIUH.

3amanue 3

[Ipoananu3upyite CUTyallMi0 B MUKPOTPYIINax U OTBETHTE HA BOITPOCHI:

1. Yto BbI MOXKETE CKa3aTh O IIporpaMMe MepBOOUYEPEAHBIX MEPOIIPUITHUH T10
BBIBOJTy KOMOMHaTa u3 kpusnca? Kakue acrnekTsl B Heil He yYTEHbI?

2. KakoBbI, Ha Balll B3IJIs1/I, OCHOBHBIC TIPUUMHBI CPhIBA STUX MEPOITPUSITHIA?
Kak Ha 5T0 moBiMsI OTKAa3 OT IIPUBIICUYEHUS CHELUAIMCTOB KOHCAITUHIOBOM
bupmb1?

3. Kak Obl Bbl OpraHM30Bajy YIpPABJICHHUE NPOBEICHHWEM H3MEHEHUN Ha
KoMOuHare?

[TAO «XneGonpoayKT» SBISETCS OJHUM W3 KPYMHEUIINX KOMOWHATOB IO
MIPOM3BOJICTBY MYKH U KOMOMKOPMOB B MoCKOBCKOM oOmactu. Jlojis phIHKa
MockoBckoii obmactu 1o Mmyke y kombnHata — 21%, a mo kombukopmam — 10%. B
Hayasie 2010-x rr. Ha KoMOMHAaTe, KaKk U Ha OOJILIIMHCTBE POCCUMCKUX MPEITPUSITHIMA,
HayaJics pPE3KUil craj O0O0bEMOB peaiM3allid W COOTBETCTBEHHO IPOU3BOJICTBA.
[IpouzBoacTBO MyKkH ynano 6osee yeM Ha 40%, a KOMOMKOPMOB — MOYTH B 3 pasa.
bbutr, KOHEUHO, M1 OOBEKTUBHBIE SKOHOMHYECKHUE MPUYUHBI: 3HAYUTEIILHOE Ma/ICHUE
00beMOB MOTpedneHus Myku B Poccum, OTCyTCTBHE OOOpPOTHBIX CpPEACTB U Jp.
KomrutekcHast TuarHoCcTHKa, MPOBEACHHAS KOHCAITUHTOBON (DUPMOIA, TTOKa3asa, 4To
Ha TIPEANPUSATHN OTCYTCTBOBAIM KaKHUe-TUOO DIIEMEHTHl COBPEMEHHBIX CHCTEM
ympaBienus. Ho, 4dYro eme Xyxke, OTCYTCTBOBIA  KBATU(HUITUPOBAHHAS
yhnpaBlieHYecKash KOMaHJa, KOTopass Morja Obl ympaBisaTh W3MEHEHHSIMH. Bce
3aMBIKAJIOCh Ha TeHEPAIIbHOM AupekTope. [Ipy 3ToM B aHOHUMHBIX COLIMOJIOTUYECKUX
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UCCIICZIOBAHUAX COTPYAHHUKH BO BceX Oegax KOMOHMHATa BHHWIM TE€HEPaIbHOTO
JTUPEKTOpa, KOTOPBI HE XOTed OTJaBaTh CBOK BiacTb. OH, B CBOIO O4YEpE.b,
yTBEpKZlajl, YTO TOTOB JENErupoBaTh MHOTHE (DYHKIMM YIPABICHUS, TOJBKO BOT
HUKTO HE MOJKET pelIaTh BOMPOCH KBATHU(PHUIIMPOBAHHO.

B xonme nmuarHoctuku Obuta  pa3paboTaHa Tporpamma, BKIIOUYAIOIIAs
NepBOOYEPEIHBIE MEPOIIPHUSITHS MO BHIBO/TY KOMITAHUU U3 KPU3HCA:

- CO3/IaHME CHCTEMBbI YIIPABIICHUS IEPCOHAIOM;

- o0yueHue nepcoHana 3pPEeKTUBHBIM METOAaM PaOOThI B YCIOBUSIX PHIHKA,

- popmMupoBaHre KOMaH/I MO TJIABHBIM HANPaBICHUAM JIESTETbHOCTH;

- CO3/JTaHME KOMAaH/Ibl €JMHOMBIIIIEHHUKOB;

- aKTUBU3AIMA COBITA U MAPKETUHT A,

- OpHUCHTalUsl Ha KIHWEHTa, co3laHue dS()(EKTUBHBIX TEXHOIOTUH 00-
CITY>KUBaHHS,

- M3MEHEHHE CTPYKTYpbl OpraHM3allMM, YETKOE pacHpeiesieHue 3aaad U
(GYHKIMI C y4ETOM JIENIETUPOBAHMUS;

- hopmupoBanue 3PpPeKTUBHON (HUHAHCOBOM MOTUTUKH.

[Tocne 3Toro KOMOMHAT PELIIT CaMOCTOSITENbHO, 0€3 y4acTHsl KOHCYJIbTAHTOB
peamm3oBarth mporpammy pedopmupoBaHus. OnHAKO OCYHIECTBUTh HAaMEUEHHbIE
U3MEHEHUsI HE yJanoch. bbuln MOOMIM30BaHBI PE3EpBbI JIMILL B YacTU SKOHOMMHU
3apIuiaThl, AJIEKTPOIHEPTUM U TPOBEJIEHBI HEKOTOPbIE M3MEHEHHs B COLMAIbHOU
chepe. IIpu 3TOM He OBLUIM pelIeHbl OCHOBHBIE MPOOJIEMBbI yrpaBieHus. Kak
CNIEJICTBUE, TPOMOJDKWICS CIaja TPOU3BOACTBA, HECMOTPS Ha TO, YTO B IEJIOM
PBIHOYHASI CUTYaIHS YITy4IlIAIach.

3amanue 4

N3yyuB  uHpopmaluio, pasMElIeHHYI0 Ha  O(HUIMaJIbHOM  caiiTe
OpraHM3aliM, ONPEACTUTE CTAaUI0 >KU3HEHHOTO IMKiIa KommaHud. OTBeT
apryMEHTHUPYUTE.

Tema 5. Oprann3zanuoHHOE MPOEKTUPOBAHNE
Konmponvuuie sonpocwi:

1. UT0 noHMMAaETCs MoJ OPraHU3alMOHHBIM ITpoekTUpoBaHueM? Kakosa
€ro 1enb?

2. PackpoiiTe conepkaHue 3TanoB OPraHu3aMOHHOIO MPOEKTUPOBAHUS.

3. B 4eMm CyImHOCTh OPraHU3alMOHHON CTPYKTYPBI YIIPABIEHUA?

4, [lepeuncivTe OCHOBHBIE AIEMEHTBI CTPYKTYPBI YIIPaBICHUS.

S. Kakue wmeTonpl MNPUMEHSAIOTCS B MPOLECCE OPraHU3alUOHHOrO
MPOEKTUPOBAHUS? B ueM 3akiitouaroTcsi X MPEUMYILecTBa U OrpaHUYEHUA?

6. B yem 3aKTI0YAOTCS 0COOEHHOCTH UepapXuvdecKux
OpraHU3alMOHHBIX CTPYKTYP yNpaBlieHUs?

1. Kakue dakrtopsl BIUSIOT Ha BBIOOP HMEPAPXUUECKUX CTPYKTYP
yIpaBJI€HUs OpraHu3anuen?

8. B 4em 3akimodaeTrcs pasnuyue MEXAy JIMHEWHBIMM, JIMHEWHO-

(GYHKIIMOHAJIBHBIMA M JIMHEWHO-IITA0OHBIMU OPTraHU3aLMOHHBIMU CTPYKTYpamu
YIpPABJICHUS?
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9. B yewm 3akio4aroTcsi 0COOEHHOCTH OPTraHMYECKUX OPTaHMU3allMOHHBIX
CTPYKTYp YIIpaBJICHUSA?

10. Yem mpoekTHas
OTJIMYAETCSI OT MATPUIHON?

11. Kakue ¢akTopbsl BIUAIOT Ha BBHIOOP HEPAPXUYECKUX CTPYKTYP
yIpaBIeHUS OpTraHnu3auein?

OpraHu3annoHHasA YIIPABJICHUA

CTPYKTypa

12.  HaszoBute HOBbIE (POPMBI OPTaHU3ALUOHHBIX CTPYKTYP YIIPABJICHUS.
13. Kakue ¢dakTopsl BIMSIOT HA  TPOIECC  OPTraHU3ALKUOHHOTO
POEKTUPOBAHHUS?
IIpaxmuueckue 3a0anus:
3aganue 1

Onpenenure NpPEeUMYyIIECTBA M HEAOCTATKU PA3JIMYHBIX METOAOB U
MOAX0JI0B OPTaHU3aIIMOHHOTO TIPOCKTUPOBAHUSI.

3aganue 2
Pa3paboraTth  cXeMy  OpPraHM3allMOHHOW  CTPYKTYpBl  YyIIPaBIICHHUS
MPEANPUATHS 110 33JaHHBIM ITapaMeTpaM:
Bapuan Bun [Tapamerp
T opranusauuoH | Komnuec | PaGora Tun Opranus | YucneHu
HOM TBO Ha PbIHKE | MPOU3BO | AIIMOHHO- OCTh
CTPYKTYPBI | OKa3bIBae JICTBa | paBoBasi | pabOTHU
yIpaBJICHUS MBIX dbopma KOB
yCIIyT
1 Jluneiinas 1 Onun Ennanun 000 150
PBIHOK BIN
2 Jluneiinas 1 Onun Ennanun 000 25
PBIHOK BIN
3 | ®yHKIIMOHAIb 1 OnuH MaccoBBI ITAO 350
Has PBIHOK 51
4 | OyHKIMOHAIID 1 Pasupie | Enuanyn 000 45
Hasi PBIHKH 19171
5 JInHenHo- 1 Omna | MaccoBel ITAO 220
(GyHKLIHOHAb PBIHOK 17§
Has
6| JluneitHo- Heckonb | Pazubie | Cepuitnbl | [TAO 500
(GYHKIIMOHATB | KO YCIIYT | PBIHKU i
Has
7| Marpuunas | Heckonb | Pasubie | Cepuitnbl | ITAO 270
KO YCIYI | PBIHKH 151
8 | duBm3nonans | Heckons | Pasubie | Maccosel | TTAO 250
Hasi KO YCJIYI' | DPBIHKHU 151

Otamnbl rpynmnoBoid pabOThl MO CO3JAHUI0 OPTraHU3ALMOHHON CTPYKTYpbI
yYIpaBJIEHUS NPEANPUATHS:
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1. ®opmupoBanue GyHKIUOHATHLHOM CTPYKTYpPHl YIPABICHUS C YYETOM
TOPU30HTANBHOTO pa3AciicHUusl Tpyda. BeinelieHne CTpyKTYpPHBIX NMOAPA3ACICHUM,
BBIMIOJIHAIONIMX ~ OCHOBHbIE  (DYHKIIMM  HA  TOPEANpUATAHU,  HApPUMED,
MPOU3BOJICTBEHHAs, KaJpoBas, (QUHAHCOBas, MapKETUHTOBas CIyx0a u T.II.
Omnpenenenue CTPYKTYPbI CIY>KObI JIJIs1 KPYIHBIX TPEITPUSTUH.

2. OyHKIHUOHAIBHBIM aHANIU3 JACSATENbHOCTU MojpasjaeiieHuil. OmnpeneneHue
OCHOBHBIX 3371a4 U (DYHKIIM, BHIOJHIEMBIX CTPYKTYPHBIMU MOAPA3/ACICHUSIMU.

3. [TocTpoeHne OpraHU3AMOHHON CTPYKTYPHI YMNPABICHUS NPEANPUITHSI H
ONPEEIICHNE YUCIECHHOCTU NEPCOHAIA MCXOAs U3 HOPMATHBOB, OTPAKECHHBIX B
tabmmme 1 u 2.

4. Odopmienue paboTHI.

Tabmuma 1 - HopmaTuBbI 4nCIIEHHOCTH KaTETOpUil IepcoHaa

Kareropus nepconana baza pacuera Hopmarus,
%
Jluneitaple  pykoBoauTenw W | OT 0OIIEH YHMCICHHOCTH 10-13
(GyHKIIMOHATBHBIC CIICIIUATIMCTH | paOOTHHUKOB
Bcnomorarenbhbie paboune Or qucia OCHOBHBIX 16 - 25
pabounx
Tabnuua 2 — Hopma ynpasisieMoCcTH
YpoBeHb MEHEKMEHTA KonnuecTBO MO TYMHEHHBIX,
Yel.
Bricimii 5-7
Cpennuii 8-10
Huzmmii 11-30
2. Obpa3zyvl KOHMPOTILHLIX MECMO8.

1. Opranu3zarnus — 3710:
A. 00beIMHEHUE Pa3HbIX M0 CBOMCTBAM M XapaKTEPUCTHKAM SJIEMEHTOB B €IUHOE
1enoe
b. mpuBenenue yero-nmbdo uin Koro-mudbo B CTPOMHYIO CUCTEMY
B. dopma B3anmoielicTBHS COUATBHBIX TPYIII
['. mpolecc KOOPAWHAIIMOHHOW JEATEIBLHOCTH JIOJIeH, OOBEAMHEHHBIX IS
peIIEHUs] OAHOU 3a]1a4u1
2. B mikose noBeICHYECKUX HAyK OpraHu3alnsi pacCMaTPUBAETCS KaK:
A. couManbHbIA OPTaHU3M, BHYTPU KOTOPOTO OCYILECTBIISIETCS
OpraHU3alMOHHOE MOBEICHHUE.
b. mpouecc, nenp KOTOPOro 3aKI0YaeTCs B UCMOJIb30BAHUNA  YCWIIMHM JIFOJAEU IS
peleHust o01en 3aaauu
B. xoopauHanus Mexay UHAUBUAIAMH U CPEJICTBAMU MEXKy HUMU
I'. mpouiecc ynopsiioueHusi Koro-imudo B CUCTEMY
3. K uepram opranuzanuu OTHOCSTCS:
A. nepapxu4eckoe CTpOeHHUE
b. aKTUBHOCTH pEerIaMEeHTHUPYEMOTO 3JIEMEHTA
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B. Hanu4me pasnuyHbIX UHANBUIYATBHBIX 1IETIeH
I'. maccCHBHOCTD PETJIAMEHTHPYEMOTO 3JIEMEHTA
4. K opranu3anuu kak 00beKTy MEHEKMEHTA TIPEIbSBIITIOTCS TPEOOBAHMS
A. Hanu4uMe 2-X JT0JeH, CAUTAIOIINX Ce0S YaCThIO COIMAIBHOM TPYIIIIBI
b. Hajgu4Ke y9acTHUKOB, KaXKIbIH M3 KOTOPBIX IIPECIICTyeT COOCTBEHHYIO 1IEIh
B. Hajgu4re oHOM 1eTH, KOTOPYIO BCE IPUHUMAIOT 32 OOIIIYIO
I'. HamM4re COBMECTHOM AEATEILHOCTH IS JOCTHXKEHUS OOIIEH 1eIH
5. Ompenenure COOTBETCTBHE:

1. Bunenue | 1. OpueHTHp, KOTOPBIH MBI HE PACCUUTHIBAEM JOCTHYH B 0003pUMOM
NepUoie, HO JOMyCKaeM MPUOIIKEHUE K HEMY

2. llens 2. DKOHOMHYECKHI HJIeall OpraHn3aliu

3. Muccusa | 3. KoOHKpeTHbI, KOJIMYECTBEHHO H3MEPSEMbI OpPUEHTUp, OMHCAHHE
cepun pabouux (QyHKIMA, ompeaensomee QGopMy U BpeMs
BBITTOJIHEHUS 3aJIaHUS

4, I/IIICEUI 4, KOHerTHOG COCTOAHUC OTACJIBHBLIX XAPAKTCPHUCTUK OPraHU3alNH,
AJOCTHOKCHHUC KOTOPBIX ABJICTCA A HCC JKCJIIATCIBHBIM M HA
JOCTHXKCHHC KOTOPBIX HAIIpaBJICHA €€ ACATCIbHOCTD

5.3amawa | 5. Koxcratanusa ¢dumocopuu W mOpeaHA3HAUYCHUs, CMBICIa
CYITICCTBOBAHHMSI OpPTaHU3aIlAN

6. Kilaccuueckasi MIKOJIa pacCMaTpyBAaEeT OpPraHU3alUI0 C TOYKU 3pPEHHS
NOJIX0/A:
A. ICUXOJIOTHYECKOT O
b. pyHKIIMOHANBEHOTO
B. conmanbHOro
I'. moBeneH4eCKOro
7. IlpunnunamMu HaydHOro ympaBjieHusi opranuzanuert A.Daiions
SBJISIFOTCSL:
A. GyHKIMOHAIBHOE yIPaBICHUE IPYNION
b. oT60p 1 00yueHue KaJpoB Ha OCHOBE JTUYHOCTHBIX Ka4ECTB
B. equnas cucrema riaHupOBaHUS
I'. paznenenue Tpyna U OTBETCTBEHHOCTH
8. K xapakrepuctukam OropokpaTuueckoil opranuzauuu M.BeOepa
OTHOCATCH:
A. yeTkas ciykeOHasi uepapxus
b. paOOTHUKH BBITIOJHSAIOT 00S13aHHOCTH, MPEANHUCAHHBIE TOKHOCTBIO
B. 00s3aHHOCTH Ka)XJI0TO HEPAPXUUECKOTO YPOBHS HEUETKO 0003HAYECHBI
I'. cnyxaiue BBIOMpPAIOTCS MCXOJS U3 JIMYHOCTHBIX KayecTB, a HE M3 YPOBHI
KBaJIu(DUKAITHH
9. K nprHIHNaM KOIbI YEIOBEYECKUX OTHOIIEHUN OTHOCATCS:
A. BceMepHOE pa3BUTHE OpraHU3alMel clIoCOOHOCTEN YeloBeKa
b. ucnonb3zoBaHrne MEXaHU3MOB CAMOOPTaHU3ALINU
B. orpannuenue npoueccoB rpynnoBoil TMHAMUKU
I'. aBToMaTu3anus Tpyaa
10. Pacnonoxxute mo MOpSAKY IIard AJsi OCyIIeCTBICHUS 3()(PEKTUBHOIO
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YIPABJICHHS] COIVIACHO CUTYALIMIOHHOMY MOJIXOY:
A. IpoBeJIeHHE U3MEHEHUN ISl TOACTPAUBAHHUS TI0JI KOHKPETHYIO CUTYAIIUIO
b. BEIOOp COOTBETCTBYIOIIETO MOIX0/1a K YIIPABICHHUIO
B. ananu3 cutyaruu aiis onpenencHus: TpeOOBaHUM K OpraHU3aIluu
I['. co3nanue noTeHuMana B OpraHu3auu

11. Marepuanbublii WaM  UHPOPMALMUOHHBI  OOBEKT, MOCTOSHHO
UCIIOJIb3YEeMbI I BBIMOJHEHUs OW3HEC-TIpoliecca, HO HE SBISIOIIMICS €ro
BXOJIOM —

12. OCHOBHBIMM Y€pTaMU OPraHU3aLIMOHHOTO PA3BUTHS SBJISIFOTCA:
A. TeopeTHYEeCKOe pa3pelIeHHe OPraHu3allMOHHbBIX IEPEMEH
b. cioxHasg opraHu3alMoOHHAasi CTPYKTypa
B
I

. IPAKTUYECKOE Pa3pPEUICHHE OPTaHU3AIMOHHBIX [IEPEMEH
. CTIOHTAaHHBIA OPTraHU3ALMOHHBIN MTPOLIECC
13. Onpenenrte COOTBETCTBUE IIKOJ M TPEACTABUTEIICH

1. [lIkona Hay4YHOTO YIPaBICHUS 1. ®@. Teinop

. JLr. XuKC

. ®@. I'epubepr

2. AnMuHUCTpaTHBHAS IIKOJIA YIPABICHUS . A. Macnoy

. M. ®omner

3. Bropokparnueckas mKoJia . JI. YpBuK

. . Maxk-I'perop

. I'". Omepcon

4. [lIxona 4yeno0BEUYECKUX OTHOLICHUHN 0. I1. Cnoyn

2
3
4
5
6.T. Dopn
7
8
9
1
1

1. D. Miio

12. 1. T'aaT

5. llIkosa moBeAEHYECKUX HAYK 13. JI. Mak-Knenann

14. A. ®ationn

15. P. JlaiikepT

6. Heokmmaccuueckast mkoJa 16. JI>x. Pobuncon

17. P. Mappuc

18. M. Bebep

14. CornacHo Teopuu ['macuep B opraHu3aiiuy COCyIIECTBYIOT MOJACUCTEMBI:
. UCTIOJTHUTEIIbHAS U CcyieOHast
. aMeJUTALMOHHAS Y UCTIOTHUTEIbHAS
. cyneOHas U 3aKOHOJIaTeIbHas
. 3aKOHOJATEIbHAs U UCTIOJHUTEIbHAS

15. VYcroiumBas, uelieHaNpaBIeHHAs COBOKYIHOCTh B3aMMOCBSI3aHHBIX
BUJIOB JICSTEILHOCTH, KOTOpasi MpeoOpa3yeT BXObl B BBIXOJIbI, MIPEJCTABIISIONINE
[IEHHOCTD T MOTpeouTENS -

— W

16. OCHOBHBIMU IPU3HAKAMH CUCTEMBI SIBJITFOTCS
A. eqUHCTBO e
b. MHOKECTBO 3JIEMEHTOB M 4aCTEM, HE OKA3bIBAIOIIMX BIMSHUE APYT Ha Apyra
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B. 060c00JIeHHOCTB ¥ TIOJTHASE CAMOCTOSITEIBHOCTD AJIEMEHTOB
I'. mepapXuyHOCTh U CTPYKTYpa

17. CnocoGHOCTh U3MEHSTH e (PYHKIIMOHUPOBAHUS MIPU OTKa3e U (WJIN)
TIOBPEXKICHUN AJIEMEHTOB CUCTEMBI -

18. Onpenennre COOTBETCTBUE

1. OcHognble | 1. VYnpasnenue | 1. [TonroroBka | 1. BHemnHue wu
OM3HEC-TIPOLIECCHl | IEATEIbHOCTHIO KaJIpoB, BHYTPEHHHE
OpraHu3aLMH (dhrHaHCOBO- KJIUCHTBI
Oyxrajurepckoe
o0ecrnieueHue
2. [Ipoueccsi | 2. Cospnanue | 2. IlpousBoactso, | 2. BuyTtpennue
yIpaBJICHUS yCIIOBUI JUTsL | COBIT U CHaOXEHUE | KITUEHTBI
opraHu3anuen IIPOU3BOJICTBA
IPOIYKIINU
3. 3. Co3nanue | 3. [Tpunstue | 3. ITepconann,
BcnomorarenbHble | OCHOBHBIX YOPaBIECHYECKUX | OCTABIIUKH,
OM3HEC-IPOLECChl | MPOAYKTOB, peleHui CyonoIpsATYUKI
no0OaBlieHHE
LIEHHOCTH TUISt
OTpeOuTENS

19. K uepram opranuzanum Kak OTKPBITOM CUCTEMBI OTHOCSITCS:
A. Hanu4Me 3JEMEHTOB CUCTEMBI, B3aUMOJICUCTBYIOIINX C BHEIIHEN Cpeloi
b. oTCyTCTBHE CTPYKTYpbl CUCTEMBI
B. 11€JI0CTHOCTH CUCTEMBI
I'. OTCyTCTBHE TECHOM CBS3M MEXAY BHYTPEHHUMU 3JIEMEHTAMMU
20. Onpenennure COOTBETCTBUE

1. Accommanusa 1. AkuuoHepHoe OOIIECTBO, BIAJCIONICE KOHTPOJbHBIM
MAaKETOM aKIUWA IOPUIUYECKH CaMOCTOSITEIbHBIX OaHKOB H
HEOAHKOBCKUX KOMITAaHUM

2. @I 2. OObenuHeHHWE  OpraHM3alldii  pa3HbIX  OTpaciieu
IPOMBITIUICHHOCTH, CBS3aHHBIX €IWHBIM TEXHOJIOTHYECCKUM
IPOIECCOM

3. KomOunar 3. JlonroBpeME€HHOE JOTrOBOpHOE OOBeIUHEHHE psaa

KOMITAHUU JUIsi (POPMUPOBAHUSL TIOJIHOM TEXHOJIOTUYECKOM
TSI IIPOU3BOCTBO-COBIT

4. Koncopriuym | 4. O6benMHEHNE OpraHu3aIlfii OJTHOTO pojia ACSITEIILHOCTH

5. CuHaukar 5. JloaroBpeMEeHHOE JOroBOpHOE OObEOUHEHHE psiaa
KOMIIaHUMH, JIEUCTBYIOIIIEE KakK OCHOBHOE€ IS
TEXHOJIOTUYECKON U SKOHOMUYECKON UHTETPALIUU

6. Kaprens 6. JlonroBpeMeHHOE JOroBOpHOE OObEOUHEHHE psiaa
OJHOPOJHBIX KOMITAHUMN

7. KonuepH 7. KpaTkoBpeMeHHOE JOTOBOpHOE OOBCAMHEHUE  PSJI

OpraHu3 aI_II/Iﬁ ) BBIINTOJIHATOIIMUX Q)YHKHI/II/I, CBs3aHHBIC C
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co3aHnueM MHGPaCTPYKTypbl OU3HECY

8. Kopnep 8. JlonroBpeMeHHOE JOrOBOpHOE OOBEAMHEHHE  psizia
KOMIIAHUWA  JUIsI  BBIMOJHEHUS  (YHKUIUN, CBA3aHHBIX C
co3aHueM MHGPaCTPYKTypbl OU3HECY

9. XonauHr 9. OObenvHEHHE KOMIIAHWUK HA JIOTOBOPHOM OCHOBE IS

OCYIIECTBJICHUS BCEH LIEMTOYKH KOMMEPYECKOUN AEATEIbHOCTH

21. Onpenenurte COOTBETCTBUE (haKTOpa TPYIIIe

Brewnss cpena npsitMoro Bo3aeicTBus | 1. DJkoHOMHUKA

. ITocTaBmmku
. Coumym

Bremnss cpcaa KOCBCHHOTI'O

BO3JIEUCTBUS

. [lonurtrka

. [ToTpebuTenn
. MaBecTopsl

. HTII

. KonkypeHnTsl
. AKIIMOHEPBI

O 0 1 O\ D K~ W

22. Onpenenure COOTBETCTBUE OPraHU3allMOHHO-TIPABOBBIX (JOpM

KommMmepueckas
OpraHu3anus

1. ITpon3BOICTBEHHBIN KOOTIEPATUB

. Acconmanusa

. Coro3

. X03giicTBEHHBIE 00IIIeCTBa

. O011ecTBEHHBIC OpPraHU3alUH

. [ToTpebuTensckuii KoorepaTys

. XO35IMCTBEHHBIC TOBAPHUIIIECTBA

. DoHp

. ['ocynapcTBeHHbIE 1 MYHUIIMTIAIBHBIC YHUTAPHBIC
NpEANPUITUS

O 00 NN Dn =~ W

23. 3aKOH — 3TO:

A. 3aBUCUMOCTB, KOTOpas 3a)KCHpOBaHA B HOPMATUBHBIX aKTaX

b. oGmenpunsTas HopMa Jijisi BCexX

B. cBs3b Mex Iy epeMeHHbIMH "'BX0Aa" M "BhIXOJIa" B CUCTEME

I'. 3aBUCUMOCTD, KOTOpAs MOJIy4rsia MpU3HAHUE U TOAACPKKY Y UHIUBUJIOB
24. OnpeneiuTe COOTBETCTBUE

1. 3akoH cuHEeprun

1. Kaxnas marepuanbHasi CUCTEMA CTPEMUTCS AOCTHYb
HAnOOJIBITIETO CYMMapHOTO MOTEHIIMala pu
MIPOXOKJICHUN BCEX ATAIOB )KU3HEHHOT'O IIUKJIA CUCTEMBI

2. 3akoH | 2. CyMMa CBOMCTB OpPraHM30BaHHOIO IIEJIONO HE paBHA

CaMOCOXpaHEHHS

apu(pMETUYECKOH CyMM€ CBOMCTB KaXXJIOTO M3 €ro
3JIEMEHTOB B OT/AEJIILHOCTH

3. 3aKOH pa3BUTHS

3. Kaxnmass marepuasibHasi CUCTEMA CTapaeTCs COXPAaHUTH
ce0sl ¥ UCHOJIB3YET JJIsl 3TOTO BECh CBOM MOTEHIIUA

25. B Teopun opraHu3aiuy 3aKOHBI BBHITIOJHSIOT CJIeyIoNue QyHKIIUN:
A. crIOCOOCTBYIOT TIEpPEXOy OT MPOo(HEeCCHOHATHLHOTO TOX0/1a K AMITUPUIECKOMY
b. mo3BOJISIIOT aHATTM3UPOBATH OMBIT
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B. 00pasyroT TeopeTndeckuii GyHIaMEHT
I'. oOpa3yroT npakTuyeckuil PyHIaMEHT
26. 3aKOH pa3BUTHS ONUPAETCS HA CICAYIOLINE TPUHLIUIIBL:
A. IpUHIUT 3JJaCTUYHOCTH
b. npuHLIMI HENPEPBIBHOCTH
B. npuHLMI npepbIBHOCTH
I'. mpuHLIKIT AUCKPETHOCTH
27. Onpenenure COOTBETCTBUE MPUHIIMIIA TPYIIE

[TpuHIUTIBL 1. [IpuHIIMI IpUOpUTETA IEPCOHATIA
JAHAMHAYECKOro coctosgHud | 2. [Ipunuun npuopurera nenm
OpraHu3alun 3. IlpuHuMn npuopuTeTa CTPYKTYp HaJl QYHKIMSIMU
[Tpunuuner  cratnueckoro | 4. Ilpunuun npuopurera GyHKIUMM HaJl CTPYKTYpOH
COCTOSIHHSI OPTaHHU3a1UU 5. IlpuHuun npuopurera CyobeKTa yrnpaBiIeHUs HaJ
00BEKTOM
6. [Ipunuun npuoputeta 0OBEKTa yNPABICHUS HAJ
CyObEKTOM

28. PacmosokuTe 1O TOPSIKY CTAIUH KH3HEHHOTO ITUKJIa OpTraHU3aIlAH:
A. BHEJIpEeHUE
b. cnan
B. HEUYBCTBUTEIBHOCTD
I'. nukBuOanus
. poct
E. HacelieHue
K. 3penocTh
3. Kpax
29. CoeauneHnue OOHOBJIEHHOTO Habopa dYacTed B €AMHOE IIeNoe,
COrJIacOBaHMUE MX ACATENBHOCTH ISl Oosee 3PPeKTUBHOrO PYyHKIMOHUPOBAHUS —
3TO

30. Kommiekc paboT MO CO3AaHUI0 OpraHu3alMH, (HOPMUPOBAHHIO
CTPYKTYPbl VIPABJICHHUS M OOECHEUYEHHUIO €€ MAESTENbHOCTH HEOOXOANMBIMU
pecypcamu — 3TO

31. Onpenennure COOTBETCTBUE BUAOB U THUIIOB OPTraHU3ALMOHHBIX CTPYKTYP
ynpasienns (OCY)

Opranuyeckuil T 1. JInneiinas OCY

2. llltabnas OCY

3. CereBasz OCY

4. ®ynkunonansHas OCY
5. Marpuunas OCY

6

7

. JIuneiino-pynkunonanbuas OCY

. AuBusunonanpHas OCY

Mepapxuuecknit v 8. IIpo6nemHo-11eneBass OCY

32. K MeTo1am oprann3aimOHHOr0 MPOEKTUPOBAHUS OTHOCATCS:
A. MeTo aHAJIOTUN
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b. MCTOJ MATEMATHYCCKOT'0O MOACIIMPOBAHUA

B. MeTOJ CTaTUCTUYECKUX PACUETOB
I'. skcriepTHBIA METOT

OHGHO‘IHBIC MaTCpuaJibl 1JIsI IIPOBCACHHA HDOM@)I(VTO‘-IHOﬁ aTTCCTAallN

Tumnossie KOHTPOJIBHBIC 3aiaHUA IJIA 9K3aMCHA

[Tnanupyemble pe3ysbTaThl OCBOCHHS
00pa3oBaTeIbHON POrpaMMBl
(bopmupyembie KOMIIETSHITHH )

[Inannpyemble pe3yabTaTbl 00y4eHUs M0 AUCIUIUINHE

Ykaszvieaemes koo u naumenosanue

Tpusoosimes unouxkamopvl 00CMudICeHUs.

KomnemeHyuu KomnemeHnyuu 6 coomeemcmeuu Cy'{€6HblM naaHom
OIIK-1.2 Nnentudpuuupyer U
WHTEPIPETUPYET 3HAHUS SKOHOMHYECKOM,
OpraHU3alHOHHON, YIIPaBIEHYECKOM,
OIIK-1 — CnocobeH NPUMEHSTH | COUMOJIOTMYECKOM M IICUXOJIOTMYECKON
3HAHUSI (HFa ~ TIPOMEXYTOYHOM | TCOPUM  JUI  pEUICHUS  IIOCTABJICHHOU
YPOBHE) SKOHOMHYECKOH, | mpodeccnoHaapHOM 3a/1aun
OpPraHU3aIMOHHOM, OIlK-14 PaccmarpuBaeT ©  mIpejiaract
VIIPABJICHYECKOM, aJIbTEPHATUBHBIC BapUAHTHI pelieHust
COIIMOJIOTHYECKOMN 1 | mpodheCCHOHAIBHOM 3a/1aui ¢ y4eTOM 3HaHHUI
IICUXOJOTHYECKON TEOpUH, | SIKOHOMUYECKOM, OpPraHU3aIMOHHOM,
POCCUHCKOTO 3aKOHOJATEIbCTBA B | YIIPABICHUYECKOM, COIMOJIOTMYECKOU 5
4acTH pabOThl C MEPCOHAJIOM TPH | ICUXOJIOTHYECKOM  TEOpHi, POCCHUICKOTO
pelieHun npo¢eCCUOHANIbHBIX | 3aKOHOJATEILCTBA B 4YacTH  paboOThl  C
3ajJau MIEPCOHAIIOM

OIIK-1.5 OueHuBaeT BapuaHTbl pELICHUS
npo(ecCUOHANBHBIX 337a4 C TOYKH 3pEHUs
pa3INYHBIX OCIEACTBUI

By npomMexxyTO4HOM aTTECTalluu - CUTYaIllMOHHBIC 3a/IaHMUS.
Crioco6 mpoBeieHus1 CiocoObI MPOBEACHUS: TUCHMEHHBIN.

Tumnossle 3agaHus.

1. IlpoananusupyiiTe HIEUCTBYIOLLYIO CTPYKTYypy yIpasiaeHus (puc.l),
ONpeleNuTe LEeNH, CTOSIIME Tepe] opraHu3anueil, B TOM u4ucie B cdepe
ynpasieHus: nepcoHanoM. Omnpenenure HEOOXOAUMOCTbh OPraHU3ALMOHHOTO
MPOEKTUPOBAHUS U MPEIJIOAKUTE COOTBETCTBYIOLIUNA METO/.

«OpFaHI/I?)aHI/IH 3aHUMAcCTCA

CIENYIOUMMU  BHJIaMU  paboOT:  pachuil

JIEPEBOMATEPUAIIOB, PEMOHT JKWIBIX W HEXWIBIX MoMemeHuil. I[lnanupyercs
OCYUIECTBIISATH IEPEBO3KH IPY30B U MACCAKUPOB.»
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CoOpaHre
AKIIIIOHEPOB
\ J
r ™\
HupekTop 3aBe YoMt
IPOHSEOACTEOM
\ J
_‘_'_,_,_,—'-"'_ "‘-\-..\_\_\_‘_\_\_
r ™
byxranrepiid ITinopama MTII Ipomzeoncteo
\, J
r ™) [ 3
By=ranrep-secnerTop _ Pabowmi mo aorozopy
1o KaTpay Padone / [TnoTHHE
L A
r ™) i ] |
Eyxramrep- Panam Bogarenn , 3
ZHCTIETIED § ) . | d Cropox
Patoame 7 H ~
T Patoume
[ C‘IE; o ) CTPOHNTEIBHOH
P OpHramE
- T d \. w
Baxtep
Pucynok 1 — OpranusauvonHas crpykrypa ynopasienus OAO

«KyHbsiarpoxumMcepBuc»

2. OmpenenuTe yCIOBHS W METOJ OPTaHU3AIMOHHOTO IPOCKTUPOBAHUS
(cm.puc.2).

«O00 «Panap» — xommnanus, co3nanHas B 2013 roay u mpeacrasisronas
co0Ol CEpBUCHO-AWIEPCKUNA IIEHTP MO NpPOJake, PEMOHTY U OOCTYKHMBaHUIO
CHEIUaIbHOTO OOOPYJOBaHUSL [JISi CHUJIOBBIX CTPYKTYp. OTO 000pYyIOBaHHUS
dboToBumeODUKCAIIUN, AIKOTECTOPBI, BECOTAOPUTHBIA KOHTPOJb, CHCTEMBI
o6e3zonmacHoct u T.a. [lomumo Teepu um Tmepckoit obmactu «Pamap» wumeer
YCTENIHBINA OMBIT paboThl B APyrux pernoHax: PecmyOmmka Komu, ActpaxaHckas,
Opnosckas, Tromenckas, Tynbckas, SApocnasckas, Wpkyrckas, IIckoBckas,
Jlunenkasi, JlemmHrpaackas ®W  psaag Apyrux  oOmacteir.  ['eHepanbHOU
ctparernueckoi nenbto OO0 «Pamap» SBISIETCS COXpaHEHHUE U YBEIMYCHHS
ypOBHS NpUObLIH. 151 TOCTHXKEHUS JaHHOM 11eJIn HeoOX0AuMO pa3OUTh ee Ha JBe
JpyTUe  LEIW:  Pa3BUTHUE  OCHOBHBIX  HAIMpaBJICHUW  JESITEIBHOCTH U
COBEPILICHCTBOBAHUE CUCTEMBbI YNPABICHUS MEPCOHATIOM. B CBOIO ouepenb 3Tu
e aenstes Ha noguend. [lepBas uens nmojapaszymeBaer moja coboi pacivpeHue
aCCOpPTHUMEHTa MPOJaBaeMON W OOCIYKUBAEMOUN MPOIYKIHMH, YBEIUUYECHHE 10U
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phIHKa M BBIXOJ HAa HOBBIE pErHOHAJbHBIE pPBIHKK cObITa. BTopas wenpb
HOJpa3yMeBaeT IMojA COOOH COBEPIIEHCTBOBAHUE OPTaHU3AIMOHHOW CTPYKTYPHI
yIpaBJICHUSI OpPraHMU3alUU W Pa3pabOTKy CHCTEMbl MOTHBAIMU COTPYIHUKOB.
YucaeHHOCTh NiepcoHaia — 9 4enoBex.

Bonbiioe KoaMuecTBO OO0S3aHHOCTEH JIGKHUT Ha TEHEPaJbHOM TUPEKTOpE.
[loMrUMO KOHTPOJS 3a JAEATENBHOCTBIO COTPYAHUKOB, OH OCYIIECTBISICT Pl
Opyrux (GYHKIMNA: TOMCK KOHTPAaKTOB, COCTAaBJIEHHE 3asgBOK Ha YYacTue B
ayKIIMOHAX, OCYIIECTBICHHE KOMMYHUKAIIMM C 3aKa3uukaMd U OpraHamu
TOCYy/IapCTBEHHOW BJIACTHU, TMOJATOTOBKA TOKYMEHTALUH, PEUICHHE MPOOIEMHBIX
BOIPOCOB 10 KOHTPAKTaM U T.I.

OnepanoOHHBIA TUPEKTOP OTBEYAaeT 3a COCTaBICHHE KOMMEPUYECKUX
OPEJIOKEHUM, KOHTPOJIUPYET  OpPTraHU3alMOHHBIM  MPOLECC, 3aHUMAaETCs
KaJIpOBBIMH BOIIpOCaMU U CHaOkeHHueM oduca.

TexHuyeckuil ~ OUPEKTOp  3aHMMaETCsl  KOOpAMHAIMEW  Opurajsl
cnenuanuctoB. OH JaeT WM 3a/aHusi, OTHPABIIET HAa BbIE3Jbl. 3aHUMAETCS
COCTaBJICHUEM JJOKYMEHTALlMU U MOATOTOBKOW TEXHUYECKUX 3aKIHOUCHUM.

CrenuanucTbl 3aHUMAIOTCS HEMOCPEJCTBEHHO IPOBEIEHUEM MOHTAXa,
JEMOHTaXa, TEXHUYECKOTO OOCIy)KMBAaHMs, PEMOHTa CTOsIIEro Ha OanaHce
KOMIIAaHUH 000PYIOBaHUS.)»

TeHepanbHBIT
HPEKTOP
| | |
'S ™) ' A 4 3
OrnepanioHHBIA TexHHU4e ckuit
Byxranrtep
JIHPEKTOP JHPEKTOpP
\ 7 \ v \ 7
| | | |
' ' & N r ™
Cremanuct Crenianuct Crienianuct CrenyatacT Bonurens
\, o \ o \ o

Pucynok 2 — OpranuzanuonHas ctpykrypa ynpasieauss OOO «Panap»

3. M3yuuB cutyanuio (cm.3amanve 2), pacrnpenenute (QyHKIuu,
MOJIHOMOYHSI U OTBETCTBEHHOCTh MEXK]Iy OCHOBHBIMH 3JIEMEHTAMU OPraHU3ALUU C
Y4ETOM LIeJIEN OpraHU3alH.

4, PazpaboTtaiiTe OpraHu3alMOHHYIO CTPYKTYpy H  pacmpeneiuTe
OCHOBHBIC (DYHKIIMOHAJIbHBIE OOS3aHHOCTH MEXJYy YyYaCTHUKAMHU, HCXONS W3
3a/IaHHBIX [TAPAMETPOB:

OO0 «ITetpoB 1 KOMIAHUS
UucneHHOCTH nepcoHana - 93 yenoBeka
Bup nestenbHOCTH — pO3HUYHAS] TOPTOBIIS
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PaboTa Ha HECKOJBKUX PHIHKAX Pa3HOPOIHOM MPOTYKIIUU

KpI/ITepI/II/I M IIKaJila OOCHHMBaHUA

Nupukatopsl Kputepuii oneHuBanus [IIxama oneHUBaHMUs
B nonnomMm o0beme, TOUHO 10
UICHTUDUIIUPYET U IPABUITLHO
UHTEPIPETUPYET 3HAHUS
OpPraHM3allMOHHON TEOPUH IS
PELICHUS MTOCTABJICHHOU
OIlK-1.2 npodeccoHaNBpHOM 3a7a4n
Nnentudunupyet u B nonxnom o6beme 6-7
MHTEPIPETUPYET UJISHTUPUITUPYET, HO C
3HAHUS HEOOJILITUMHU HETOUHOCTSIMU
HKOHOMHUYECKOI, MHTEPIIPETUPYET 3HAHUS
OpraHU3alMOHHOM, OpraHU3alMOHHON TEOPHUU IJIS
yIpaBJIE€HYECKO, peUIeHUs OCTABIEHHOMN
COLIMOJIOTHYECKOHN U npodheCCHOHAIBHOM 3aauu
IICUXOJIOTUYECKOU Nnentuduuupyer, HO HE 3-4
TEOpUH ISl pEeIICHUS UHTEPIPETUPYET 3HAHUS
MOCTaBJICHHOU OpraHU3aIMOHHON TEOPUH IS
npodecCUOHATbHON pelIeHus MOCTaBICHHOMN
3aaud npodheCCUOHAIBHOM 3a7jauu
He unentudunupyer u He 0
UHTEPIPETUPYET 3HAHUS
OpraHU3allMOHHON TEOPHUH IJIS
pEIIEHUS TTOCTAaBJICHHOU
npoheCCHOHAIBHOM 3aau
PaccmarpuBaet u 15
OIIK-1.4 PaccmarpuBaer P
apryMEHTUPOBAHHO MpejJiaraet
U TIpejiaraet
2-3 anbTepHATUBHBIX BapHaHTa
albTEpPHATUBHbBIC .
penieHus npodeccuoHaabHOM
BAPUAHTHI PEUICHUS .
. 3a/1a4d ¢ YYETOM 3HAHUI
npodecCUOHATbLHON N
OpraHU3allMOHHON TEOPUHN
3a/1a4uu ¢ Y4YETOM
SHAM PaccmarpuBaer u npenaraet 6e3 10
. aprymeHTaIuu 2-3 BepHbIX
HKOHOMUYECKOM,
. aJbTepHATUBHBIX BapHaHTa
OpraHU3aIlMOHHOM, .
N penieHns npodeccuoHanbHOM
yIpaBJI€HYECKOM, .
9 3a/1a4d C YYETOM 3HAHUI
COI[MOJIOTUYECKOU U .
N OpraHU3aIlMOHHON TEOPUH
MICUXOJIOTUYECKOM
PaccmatpuBaer u npenaraer 5

TEOpUH, POCCUHCKOTO
3aKOHO/ATENbCTBA B
4acTH pabOTHI C
EePCOHAIOM

TOJBKO | BapuaHT penmeHus
npodeCCUOHAILHON 3aa4H C
Y4ETOM 3HAaHUH
OpPraHu3allMOHHON TEOPUU

26




He paccmatpuBaet u He 0
npeaiaraeT allbTepHATUBHBIE
BapUAHTHI PEIICHUS
podecCHOHAILHOM 3a]1a4uu

[IpaBWIBLHO OLICHUBAET BCE 15
BapHaHTHI PEIICHHSI
npohecCHOHANBHBIX 3a7a4 C
TOYKH 3PEHUS PA3TUIHBIX
MOCJICACTBUM

[IpaBuiIbHO OlLIEHUBAET 10
HEKOTOPBIC BAPHAHTHI PEIICHHS
npodecCHOHATBHBIX 3a/1a4 C

OIIK-1.5 OneunuBaer
BAPUAHTHI PEIICHUS

npodeccuoHaTbHBIX
TOYKH 3PEHUS PA3THUHBIX
3aJ1a4 ¢ TOYKH 3PCHUS N
TIOCIICACTBHM
pa3IMYHbIX
. [TeITaeTcst OlICHUBATH BapUAHTHI 5
TIOCIICACTBHM

peteHus mpodecCuOHAIBHBIX
3a7a4 C TOYKH 3PEHUS PA3INYHbBIX
HOCJIEACTBUI

He criocoOeH orieHuBaThH 0
BapUAHTHI PEIICHUS
po(eCCHOHANIBHBIX 3a/1a4

B coorBerctBumn ¢ «llomokeHueM O pPEUTHHTOBOM CHUCTEME OOyYCHHUS B
TBI'V», yrBepknennbM u.0. pektopa ot 30.04.2020 r., oTBeT 00yuaromierocs: Ha
nK3aMEHe orleHuBaeTcs cymMmmoi 10 40 6autoB. MToroBas orneHka CKIaapIBaeTCs U3
CYMMBI OQJIJTOB, TTOJTYYEHHBIX 32 CEMECTP, U 0aJIJIOB, MOJYYCHHBIX Ha dK3aMeHe.

B yHuBepcutTere neHCTByeT cleayloias IKajga MepecdyeTa pPeUTHHTOBBIX
OaJIJIOB:

Ot 40 110 69 6am10B — «yIOBJIETBOPUTEIIHLHOY;

Ot 70 o 84 6amioB — «XOpPOIIOY;

Ot 85 1o 100 6amIoB — «OTJIIMYHOY.

V. Y4eOHo-MeTOoan4YecKoe U HH(POPMAMOHHOE o0ecniedeHne JUCHUILIMHbI

a) OcHOBHasl IUTEpATYpa:

1. Kysuemnos, FO. B. Teopust opranuzanuu : y4eOHUK ¥ MPAKTUKYM JIJIs
By30B / 1O. B. Ky3ueuos, E. B. MenskoBa. — 3-e¢ u3a., nepepab. u 1om. —
Mockga : M3narensctBo IOpaiit, 2024. — 351 ¢. — (Bwicmee oOpazoBaHue). —
ISBN 978-5-534-02949-9. — Tekcr : nanektpoHHbli // OOpasoBaTenbHas
wiathpopma IOpaiit [caiit]. — URL: https://urait.ru/bcode/535655 (nmara
obOpamenus: 11.04.2024).

2. Mappac, A. H. Teopust opranuszaiuu : yaeOHOe ocooue Jjisi By30B /
A. H. Mapnac, O. A. TI'yaseBa. — 2-¢ u3A., ucnp. u jgomn. — MockBa
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NznarensctBO FOpaiit, 2024. — 139 c. — (Bsicmiee o6pazoanue). — ISBN 978-
5-534-06344-8. — Texcr : anexktponHbit // OOpa3zoBarenbHas mwiatdopma FOpait
[caiiT]. — URL.: https://urait.ru/bcode/537823 (nara oOpaimenus: 11.04.2024).

3. Teopus opranuzanuu : y4eOHHK M TPaKTUKyM sl By3oB / I'. P.
Jlardynnun [u np.] ; nox penakiueit I'. P. Jlargpynnuna, O. H. I'pomosoii, A. B.
Paituenko. — 2-e¢ u3n. — Mocksa : MUznarensctBo FOpaiit, 2024. — 148 ¢. —
(Briciiee o6pazoBanue). — ISBN 978-5-534-16514-2. — TekcT : 37IeKTPOHHBIH //
Oo6pazoBartenbHas maTdopma Opaiit [caiiT]. — URL:
https://urait.ru/bcode/531213 (mara obpamenus: 11.04.2024).

0) JlononHuTensHas IMTepaTypa:

1. bapannukoB A. ®@. Teopusi opraHuzanuu [DIEKTPOHHBIN pecypc] :
yueOnuk / A. @. bapannukoB. — M. : KOnutu-Ilana, 2015. — 700 c. — Pexum
noctyna: //biblioclub.ru/index.php?page=book&id=114553.

2. [Tonnecusix B. WM. Teopusi opranuzanuu [DJIEKTPOHHBIA pecypc] :
yue0. mocobue / B.U. [Mognecusix, H. B. Ky3nenos ; nox pea. B. U. [TognecHsix. —
5-¢ u3a., uctp. u gon. — M. : HULl UHOPA-M, 2014. — 334 c. — (Beiciiee

oOpa3oBaHue: bakanaBpwuar). — Pexum JOCTyTma:
http://znanium.com/catalog.php?bookinfo=465449.
3. ScekoB E. ®@. Teopust opranuzanuu [IeKTpOHHBIN pecypc] : y4eo.

nocooue / E. @. fcbkoB. — M. : FOnutu-/ana, 2015. — 271 c. — Pexxum nocryna:
//biblioclub.ru/index.php?page=book&id=436866.

4, CwmupnoB D. A. Teopust opranuzanuu [ DIeKTPOHHBIN pecypc] : yueo.
nocobue / 3. A. CmupHoB ; ['oc. yH-T ynpaBienus. — M. : HUL] MTHOPA-M, 2016.
— 248 c¢. — Pexxum nmoctyna: http://znanium.com/catalog.php?bookinfo=548741.

S. Teopust OuzHec-opranu3anuu [ IaeKTpoHHbIN pecypc] : moHorp. / C.
H. Kykymkun [u ap.]. — M. : UTHOPA-M, 2017. — 238 c. — (HayuHast MpICTIB). —
Pesxum noctyna: http://znanium.com/catalog.php?bookinfo=753724.

6. Teopust opranuzanuu. OpraHu3anusi MPOU3BOJACTBA [DJIEKTPOHHBIN
pecypc] : mHTErpUpoBaHHOE yuebd. mocobue / A. II. ArapkoB [u ap.] ; moa oOmI.
pen. A. Il. Arapkosa. — M. : JlamkoB u K°, 2017. — 271 c¢. — (Y4eOHBIC M30aHUS

TUTST OakajaBpoB). — Pexum JOCTYyTIA:
/biblioclub.ru/index.php?page=book&id=454150.
1. ScekoB E. ®@. Teopust opranuzanuu [D1IeKTpOHHBIN pecypc] : yueo.

nocodbue / E. @. ScvkoB. — M. : FOuutu-llana, 2015. — 271 c. — Pexxum nocryna:
//biblioclub.ru/index.php?page=book&id=436866.

8. Arapkos, A. II. Teopust oprannszanun. Opranu3zanns OpOU3BOACTBA :
UHTErpupoBaHHoe ydeOHoe mnocobue / A. Il. Arapkos, P. C. T'ono, A. M.
[NomukoB [u Ap.] ; moxa obur. pen. npod. A. II. ArapkoBa. — 3-e u3l., cTep. —
Mockga : U3narenbcko-ToproBas kopnopanusa «Jlamkos u K°», 2020. — 270 c. -
ISBN  978-5-394-03870-9. -  Texer :  omekrponssmi. -  URL:
https://znanium.com/catalog/product/1093023 (mara obpamenus: 17.11.2020). —
Pexxum nocryma: mo noamnucke.
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http://biblioclub.ru/index.php?page=book&id=114553
http://znanium.com/catalog.php?bookinfo=465449
http://znanium.com/catalog.php?bookinfo=548741
http://znanium.com/catalog.php?bookinfo=753724
http://biblioclub.ru/index.php?page=book&id=454150
http://biblioclub.ru/index.php?page=book&id=436866
https://znanium.com/catalog/product/1093023

9.

Munbuep, b. 3. Teopus opranuzauuu : yueonuk / b. 3. Munbaep. —

8-e u3n., nepepad. u qon. — Mockpa : UHOPA-M, 2019. — 848 ¢. — (Briciiee
obOpazoBanue: bakanaBpuar). - ISBN 978-5-16-004700-3. - TekcT : 3JE€KTPOHHBIH.

URL:

https://znanium.com/catalog/product/1013783

(mara oOpareHus:

17.11.2020). — Pexxum 1ocTyIma: 1o MOIIMUCKE.

2) IIporpammMHOe oOecrieueHne

a) JIniieH3noHHOE POrpaMMHOE 00ECTICUEHHE
Cryaenueckuii nep., A. 12, kopmyc «b», aynuropus 338

Cnucok I10: VYcnoBus npenocTaBiaeHUs
Adobe Reader XI (11.0.13) - Russian OecrmaTHO
Google Chrome OecrmaTHO

Kaspersky Endpoint

Security 10 s

Akt Ha nepenady npas [IK545 or

Windows 16.12.2022
OpenOffice 4.1.1 OecrmaTHO
Qt5.6.0 OecriaTHO
WinDjView 2.0.2 OecrmaTHO
MHoroyHKIIMOHAbHBII OecIiaTHO
penaktop ONLYOFFICE 6ecrutatnoe 110

OC Linux Ubuntu 6ecrmataoe [10 OecrutatHoO

Crynenueckuii nep., a. 12, kopnyc «b», ayauropus 245

Coucok [10:

YcnmoBus Ipe1oCTaBICHUS

1C:Ilpennpusitue § (8.3.7.1873)

Akt npuema-niepegaun NoTr034562 ot
15.12.2009

Adobe Reader XI (11.0.13) - Russian OecruiaTHO
Dropbox OecriaTHO
Google Chrome OecruiaTHO

Kaspersky Endpoint Security 10 ms
Windows

Akt Ha mnepemauy mnpaB I[IK545 ot
16.12.2022

penakrop ONLYOFFICE Gecrinataoe [10

WinDjView 2.0.2 OecruiaTHO
CIIC 'APAHT aspo noroBop Ne5/2018 ot 31.01.2018
MHoropyHKIMOHATBEHBII OecruiaTHO

OC Linux Ubuntu 6ecrutataoe T1O

OecIuIaTHO

0) CB00OOIHO pactpoCcTpaHIeMOe IPOrPpaMMHOE 00ECTICUCHHE
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https://znanium.com/catalog/product/1013783

- Adobe Reader XI

- Debut Video Capture
- 7-Zip

-iTALC

- Google Chrome

- ¥ ap.

3) CoBpemeHHbIC TIpO)eCCHOHATBHBIE 0a3bl JAHHBIX W WH(POPMAIMOHHEIC
CITPABOYHBIC CUCTEMBI
(ocmyn c komnwvromepos cemu T6l’Y)
1. OBC Jlans https://e.lanbook.com/
3bC Znanium.com https://znanium.com/
ObC Yuusepcuretckas 6ndmaroreka online https://biblioclub.ru
9BC IOPAMT https://urait.ru/
9BC IPR SMART https://www.iprbookshop.ru/
Hayunas oanexktponnas Oubnmoreka eLIBRARY.RU (moamucka Ha
)KypHaJIBI) https://elibrary.ru/projects/subscription/rus_titles open.asp
7.  Penosutapuit TBI'Y http://eprints.tversu.ru

SoghkwdrE

4) TlepeueHbp pecypcoB HH(POPMALHMOHHO-TEJIEKOMMYHHUKAIIMOHHON — CETH
«HTEpHET», HEOOXOAUMBIX /1711 OCBOCHUS TUCIIUILIIMHBI

1. baza nanHbix «O030p OaHKOBCKOTO CEKTOpa» - WH(POpMAIMOHHO-
aHanutuyeckue wmartepuainsl llenTpanbHoro Oanka Poccuiickoir ®enepanuu -
https://www.cbr.ru

2. baza  ganHbiX  «OTKpBITBIE  JaHHBIC» -  WH(POpPMAIIMOHHO-
aHAJTUTUYECKUN pazjaen oduuuanbHOro caiita MunuctepctBa ¢uHaHcoB PD -
https://minfin.gov.ru/ru/opendata/

3. baza CTaTUCTUUYCCKUX JTaHHBIX Poccrara -
https://rosstat.gov.ru/statistic

4, baza nannbix HIT «MexnyHnapoanoe HMcciaegoBaTenbckoe ATEHTCTBO
«EBpaswuiickuit MonuTopy - http://eurasiamonitor.org/issliedovaniia

5. baza pannbix ®enepanbHOi HaIOroBoM CiyKObl «CTaTHCTHKA |
aHanuTHKa» - https://www.nalog.ru/rn39/related activities/statistics _and_analytics/

6. CnpaBounass cuctema [nmaBOyx — CBoOomnbiii moctyn on-line:
http://www.1gl.ru

1. Enuneiit mopran OromxeTHOM cucteMbl Poccuiickoit ®enepanuu -
https://budget.gov.ru/

8. baza JTaHHBIX «bromxer» Munduna Poccun -
https://minfin.gov.ru/ru/perfomance/budget/

9. baza CTaTUCTHUYECKUX JAHHBIX Munduna Poccun -
https://minfin.gov.ru/ru/statistics/

10. MYVYIJIbTUCTAT — MHOro(pyHKIHOHAIbHBINA CTATUCTUYECKUN MOPTal
http://www.multistat.ru/?menu_id=1

30


https://e.lanbook.com/
https://znanium.com/
https://biblioclub.ru/
https://urait.ru/
https://www.iprbookshop.ru/
https://elibrary.ru/projects/subscription/rus_titles_open.asp
http://eprints.tversu.ru/
https://www.cbr.ru/
https://minfin.gov.ru/ru/opendata/
https://rosstat.gov.ru/statistic
http://eurasiamonitor.org/issliedovaniia
https://www.nalog.ru/rn39/related_activities/statistics_and_analytics/
http://www.1gl.ru/
https://budget.gov.ru/
https://minfin.gov.ru/ru/perfomance/budget/
https://minfin.gov.ru/ru/statistics/
http://www.multistat.ru/?menu_id=1

11. ®enepanpHblii 00pazoBaTeNbHBIN MOpTan «dkoHOMHUKAa COLMOJIOTHSA
MenemrmenTy - http://ecsocman.hse.ru

12. baza nannbix «®dunancoBas MareMatuka — bubnuoreka ynpapieHuUsD»
- KopniopaTtuBHbiii MeHeKMEHT - hitps://www.cfin.ru/finanalysis/math/

13. Enunsléi penepanbubiii peectp cBenenuii o 6ankporcrse (EOPCB) -
https://bankrot.fedresurs.ru/

14. WudopmanuoHHas cucTeMa JJIsi METOAMYECKON MOJIACPKKH, cOopa
JY4IIUX TPAKTUK PETYJIUPOBAHUSA, NUCTAHIIMOHHOTO OOYYEHUS CICIHAINCTOB B
00JIaCTH OIICHKH PETYIMPYIOMIETO BO3ACHCTBUS Ha (eepalbHOM U PETHOHATLHOM
yposHe (UC MITIO) - orv.gov.ru

15. baza JOKYMEHTOB MUH3KOHOMpPA3BUTHS P® -
https://www.economy.gov.ru/material/dokumenty/

VI. Meroauueckue MaTepuajbl [Jisi 00y4YalOIIMXCA 1O OCBOEHHIO
JUCHUTUTHHBI

Opranusys cBOIO paldOTy MO OCBOCHHUIO JUCHUIUIMHBI, OO0ydarolniuecs
JOJKHBI:

— HCIIOJIb30BaTh PEKOMEHIYEMbIN PEKUM U XapakTep yueOHOM pabOThI 1O
WU3YYEHHUIO JUCHUIUIMHBI, N0 NPAKTUYECKOMY MPUMEHEHUIO HM3YYEHHOTO
MaTepuana, MO0  BBIINOJHEHUIO 3aJaHUl B  XOJ€  TEKYyLIero u
NPOMEXKYTOYHOTO  KOHTPOJISI, MO  MCIOJb30BAHUID  HUHOOPMALMOHHBIX
TEXHOJIOTUH U Jp.;

— O3HAKOMHUTBHCS C METOAUYECKUMHU YKa3aHUSMHU 10 JUCIUILIMHE,
nepeuHeM y4eOHO-METOJIMYECKUX H3IaHUM, PEKOMEHIYEMbIX ISl MOJATOTOBKHU
K 3aHSATUSIM U BBIMIOJHEHHUS CaMOCTOSITEIbHOM paboThl, a Takxke ¢
METOJAMYECKUMHU MaTepuajaMu Ha OYMaKHbIX W/WJIM DJICKTPOHHBIX HOCHUTEISX,
BBIMTYIIIEHHBIX Kadeapoi.

CamocTosiTenbHasgs paboTa CTYIEHTOB, TMPEIYCMOTPEHHAsl Y4EOHBIM
MJJAHOM JIOJDKHA COOTBETCTBOBATH 0o0Jiee TIIYOOKOMY YCBOCHUIO HM3y4aeMOTo
Kypca, GOpMUPOBATH HABBIKU HMCCIEIOBATEIHCKOM PabOThl M OPUEHTUPOBATH
CTYJI€HTOB Ha YMEHHUE IPUMEHSITh TEOPETUUECKNE 3HAHUS HA TTPAKTHKE.

Metonuueckre yka3aHus 1Jis O0yYarOIMIUXCs 0 OCBOCHHIO TUCITUTIIIUHBI:

1. Paboma c¢ ucmounukamu, YKA3aHHbIMU 6 pazoeie OCHOBHOU U
OononHumenbHou aumepamypsl. B Xone u3ydeHus] AUCHUILIAHBI O00yYaronuMcs
HEOOXOJMMO HCMOJb30BaTh: MaTepHallbl, MPEICTABICHHbIE MPENoJaBaTeieM B
X0JI€ ayJIUTOPHBIX 3aHATHUM; 3aKOHOJATENIbHbIE U HOPMATHBHO-TIPABOBBIC AKTHI,
peryaupyromue AesTeIbHOCTh IKOHOMHYECKUX areHTOB B HCCienyeMoil cdepe;
WCTOYHUKH, YKa3aHHbIC B pa3jiejie OCHOBHON W JIOMOJHUTEIBLHON JUTEpaTyphl U
Ap.

2. CamocmosmenvHoe  usyuyeHue mem  Oucyuniuvel. B xone
CaMOCTOATENILHOTO M3YYEeHHUS MaTepualia oOydaromuecs MOTYT OQOopMIIsTh
KOHCHEKTBHl MO M3y4aeMOM TeMe, KOTOpbIE€ MOBBIIIAIOT KAade€CTBO OCBOCHUS
Marepuala, a TAKXKe MOJITOTOBUTHCS K MPOBEICHUIO TPOMEXKYTOUHOM aTTeCTaluu.
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JIst HarnmsqHOCTH M yA0OCTBA 3alIOMUHAHUS MaTepHraia PEKOMEHIyeTCSl aKTUBHO
UCIIOJIb30BATh MIPU KOHCTIEKTUPOBAHUU PUCYHKH, CXEMbI U TaOJIHIIBI.

3. [lloocomosxa «k 3anamusm. B XoIe TIIOATOTOBKA K 3aHITHIM
oOyuaronecs JOJIKHBI CJe10BaTh METOOUYECKUM  PEKOMEHAAIUSAM
MpernojiaBaresis, YUUThIBasl YTO YaCTh BOMPOCOB BBIHOCHTCS Ha OOCYXJIEHUE Ha
3aHATHSAX. OAHOW M3 OCHOBHBIX (OpPM TEKYIIEr0 KOHTPOJIA TOJTOTOBKHU
oOyYarmmxcsi K 3aHATUSAM SIBJISETCS YCTHBIM OTBET, JOKIAJ, Mpe3eHTaIus,
KOHTPOJIbHOE TECTUPOBAHUE, BHIINOJHEHUE CUTYAIIMOHHBIX 3alaHUM U JAp.

4. Iloocomoska k npomedxcymounou ammecmayuu. IIpu MOATOTOBKE K
MIPOMEKYTOUHON aTTecTali O0yJaloIuecsl JTOJDKHBI ONMHUPAThCS Ha y4eOHBIN
MaTepual, NOJYUYCHHBIN B XOA€E 3aHATHIM, a TAK)KE HA IMPOLECC CAMOCTOATEIILHOTO
M3YUYEHUs] UCHUIUIMHBL. B Xo7e NpoMexyTOYHOM arTecTaluu OLICHUBACTCS
CTeNeHb C(OOPMUPOBAHHOCTU KOMIIETEHIIMM, YKa3aHHBIX B paboyell nmporpamme mno
qucuuruinHe. [Ipu 9TOM y4HTBIBaIOTCS pe3ysibTaThl CAMOCTOSTEILHON pabOThI U
pe3yNbTaThl TEKYIIETO KOHTPOJIS.

B cootBerctBun c «llonmoxkeHreM O pEUTHHTOBOM cHCTeME OOYy4EeHHS B
TBI'Y», ytBepxkaeHHbIM u.0. pekropa ot 30.04.2020 r., 1mo JIUCUUILIHUHE,
3aKaHYMBAIOLICHCS HK3aMEHOM, HMTOrOBas OILICHKA CKJIAJbIBA€TCA W3 CYMMBbI
0aJUToB, MOJIyUYEHHBIX 3a ceMecTp (MakCHMMalibHOE KoyimdecTBO OamtoB — 60), u
0aJuI0B, OJYYSHHBIX Ha SK3aMeHe (MaKCHMaIbHOE KOIruecTBO OamioB — 40).

Pacnipenenenre MakcMMallbHbIX OayioB MO BUAAM pPabOThl B paMKax
PEUTHUHTOBON CHUCTEMBI:

Bupg otuetHocTH bannel

Pabora B cemectpe 60
N3 Hux:

- UHJIWMBUyalbHbIC 3aJJaHUS 20

- IpEe3eHTaLNKI 6

- MOJTyJIbHBIE paOOThI 24

- MPOEKTHAas paboTa B MUKPOTPYIITIax 10
DK3aMeH 40
Hroro: 100

B yHuBepcureTe neicTBYeT CieAyromias MIKajia TepecueTa PeHTUHTOBBIX
OaIJIOB:

Ot 40 10 69 6a0B — «YAOBJIETBOPUTEIHHOY;

Ot 70 1o 84 6aI0B — «XOPOIIIOY;

Ot 85 10 100 6anIoB — «OTIUIHOY.

VIl. MaTtepuajibHO-TeXHH4YECKOE 0OOecreYeHne
MarepuanbHO-TeXHHYECKass 0a3a HeoOXomuMas W TIpUMEHseMas IS
OCYIIIECTBICHUS 00pa30BaTEIBHOTO TpOIlecca W MPOTPAMMHOE OOECTeueHHUE 0
JUCHUIIIIMHE BKIIFOYACT:

32




CliICouaJIbHBIC

IIOMCIICHUA
CHCHI/IaJII/IBI(IpOBaHHOﬁ MEOCTBI0 M TEXHHYCCKUMU

(aynutopun),

YKOMIIJICKTOBAHHBIC
CpecacCTBaMu O6y‘I€HI/ISI,

CITy KalllUMU JJIs1 IPEeICTaBJICHUs ydeOHOU nH(OopMaIuu B ayIUTOPUH;

NutepHer.

MYJIBTUMEIUMHOE 000pyI0BaHuEe (HOYTOYK, SKpaH U IMPOECKTOD);
[IK st pa®oOThI CTYIEHTOB B KOMITBIOTEPHOM KJIaCCE€ C BBIXOJIOM B

Yyueonas ayautopust Ne 228, 229, 233/2, 241, 342

KommiekT yueOHOW wmebenu (CTOIbI,

170100, Tsepckas obOmacth, T. TBepb, TEp. | CTYJbA, JTOCKa), KOMITBIOTED,

Crynenueckuid, 1. 12 MYJIbTUMEAUHHBIN MPOEKTOP c
MOTOJIOYHBIM KPEIUICHHEM U 3KPAHOM,
MEePEHOCHON HOYTOYK

Yyeonas ayautopust Ne 239, 240 Kommiekr yueOHol Mebenu (cToJI,

170100, Tsepckas obmacth, T. TBepb, Tep. | CTYIbA, JOCKA)

Crynenueckud, 1. 12

Kadenpa ynpasnenue nepconamom 232 Crodbl, CTYJIbA, CTallMOHAPHBIC

170100, Tsepckas oOmactb, T. TBepb, Iep. | KOMIBIOTEPHI, IPUHTED.

Crynenyeckuid, 1. 12

Komnerotepnsie knaccol 245, 338 Kowmmnekt ydebHoii wmebenu (cTod,

170100, Tsepckas obOmactb, T. TBepb, Tep. | CTyNIbs), KOMIBIOTEPHl, MOHOOJIOKH,

Crynenueckuid, 1.12

nepeHoCHble HOyTOykH, MDY

VIll. Cenenusi 06 00HOBJIEHHHU Padoyeii MporpaMMbl THCHUTLIAHBI

Ner.i. | OOHOBIIEHHBIN pa3aen padouelt | OnucaHue BHECEHHBIX PexBu3UTHI TOKyMEHTA,
MPOTrpaMMBbl TACHUTLTAHBI HA3MEHEHU YTBEPAUBIIETO
W3MEHEHHUS
1.
2.
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