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|. AHHoTanus

1. Heanb 1 32124 TUCHUIIMHBI

[enplo OCBOGHUSI JUCUUIUIMHBI SIBISIETCS: O3HAKOMJICHHE OOyYaloluXcsi ¢
KOHLIETITYaJIbHBIMU OCHOBaMHU «AyJuTa MEpCcOHaNa W KaJpOBOrO0 KOHCAJITHHTA»
KaK COBPEMEHHOMU HayKH, dbopmupoBaHue y oOy4Jaronmxcs
obmenpohecCHOHAIBHBIX KOMICTSHITHH.

3amauaMu OCBOCHUS TUCIIUTLIMHEI SBJISIFOTCS:

1. OcBoeHME 3HaHMI ay/IuTa MePCOHAIa U KaJAPOBOr0 KOHCAJITUHTA!

- MIOHSITUE, TUIIBI, IPUHIIUIIBI U 3TAMbl ayUTa MepcoHaia;

- AyJIUT KaJpOBOr0 MOTEHI[MAa OpraHu3aluu;

- AyJIUT KaJPOBBIX MPOILIECCOB U MPOLIEAYP YIPABICHUS IEPCOHATIOM;

- OCHOBBI KaJIpOBOT'0 KOHCAJITUHTA U JIp.

2. ®opmupoBaHHE CIIOCOOHOCTH MPUMEHSATH 3HAHUS KAJApPOBOTO ayauTa U
KOHCAJTUHTA TPU PEHICHUU MPOPECCHOHANBHBIX 3a7ad B cdepe yrpaBiIeHUs
MIEPCOHAJIOM.

2. Mecto tuciumuinHbl B cTpykrype OOII

JlucruIuiMHa OTHOCUTCS K 00s3aTelbHOM dYacTH y4eOHOro IUlaHa IO
HanpasieHuto  moaroroBku  38.03.03  VmpaBienue mepcoHaioM  TpoduIIb
«YTpaBjieHue TPYAOBBIMH M COLMAIBHBIMU TIpOIlECCAaMU B OpraHuzanuu». B
TEOPETUKO-METOIOJIOTUYECKOM Y MPAKTUUECKOM HAMpaBICHUU OHA TECHO CBSA3aHA
CO CJICAYIOIIMMHU TUCHUIUIMHAMU Y4eOHOTO IJlaHa, KOTOpbIE SBIISIOTCS ISl Hee
NPEANIECTBYIOMUMH  TpU  (OPMUPOBAHUM  KOMIIETEHIMU:  YTIpaBJEHUE
nepcoHajgoM opranuzanuu, OCHOBBI YNPABJICHUS MEPCOHANIOM, a Takxke YueOHas
npaktuka. JlucuuiuimHa siBisieTcs npeamectByrome [logrotoBke k mpornemype
3amuThl U 3amura BKP.

3. O0beM aucIMIVIMHLBL: 5 3aueTHbIX equnauil, 180 akageMuuecKuX 4YacoB, B
TOM YHCJIe:

Ju1st ouHoM hopmMbI 00yUCHMS:

KOHTAKTHAs ayAuTopHas padora: nekimu 30 yacos, nmpakTrdeckue 3ausTus 30
4acoB

camocrositeibHas padora: 110 gacos, B TOM umciie KOHTPOJIb 27 4ac.

KOHTPOJIbL CAMOCTOSITe/IbHOM padoTsI 10 yac.

st 04HO-3204HOM (POPMBI 00yUEHUSI:

KOHTAKTHASI ayJAUTOPHasi padoTa: JieKIun 26 YacoB, MPAKTHYECKUE 3aHSATUS
26 yacos,

camocrositeibHas padora: 118 yacos, B TOM umcie KOHTPOJIb 27 yac.

KOHTPOJIb CAMOCTOSAITeIbHOI padoThI 10 yac.



4. Tlnanupyemble pe3y/bTaTbl 00y4eHHs MO JUCHUILINHE, COOTHECEHHBIE C
IVIAHUPYEMBbIMHU Pe3yJIbTaTaAMH 0CBOEHHS1 00pa30BaTEILHOI MPOrPaMMbI

[Tnanupyemblie pe3ynbTraTbl OCBOCHUS
00pa3oBaTebHOM MPOrpaMMBI
(bopmupyembIe KOMITETECHITHN)

[Inanupyemble pe3yapTaThl 00yUEHNUS 110 AUCLUILUIMHE

Ykaszvieaemes ko0 u naumenosanue
KomnemeHyuu

Tpusoosimces uHoukamopvl 00CmudICeHUs.
KOMNemeHyuu 8 COOmsemcmsuu ¢ y4eOHbIM NiaHOM

OIIK-4 — CnocobeH NpPUMEHSTH
COBpEMEHHBIE  TEXHOJOTHH U
METO/TBI OTIepaTHBHOTO
yIOpaBICHUS TEPCOHANIOM, BECTH
JTOKYMEHTAITMOHHOE
COMNPOBOXKJICHUE U YUET

OIIK-4.1. WUpentuduuupyer U HCHOIB3YyET
COBPEMEHHBIE  TEXHOJOTMM U  METObI
YIPABJICHUS] IEPCOHATIOM

OIIK-4.2. Benmer  onepaTUBHBIN
nepcoHasa opraHu3auu

y4der

OIIK-5 — CoocobOeH HucCIoap30BaTh

COBpPEMEHHbIE  MH(POPMALIMOHHBIE
TEXHOJIOTUM WU  IPOTrpaMMHBIE
CpEeACTBa pu peLIeHnN

poeCCUOHANIBHBIX 3a1a4

OIIK-5.1. AranuzupyeT npodecCuoHaIbHYIO
3a7a4y B cdepe ympaBieHUs MEPCOHAIIOM,
BBLIEIAS €€ 0a30BbIE€ COCTABIISIOIINE

5. ®opMa NPOMeKYTOUYHOM aTTeCTAIMU U ceMeCcTP MPOXOKIeHHs
I1o ounoii popme 00yueHusi: sk3amMeH, 8 ceMecTp
ITo ouHo-3204HOM popme 00yUeHus : SK3aMeH, /] cemectp

6. SI3bIK MpenoxaBaHus PYCCKHIL.




Il. Conep:xkanue TUCHMILUINHBI, CTPYKTYPUPOBAHHOE 0 TeMaM (pa3jiesiam) ¢
YKa3aHHeM OTBEJIEHHOI0 HA HMX KOJMYECTBA AKaJeMUYECKHX YACOB U BH/IOB

Y4eOHBbIX 3aHATHH

st ounoi

OpPMBI 00y4YeHust

YyeOHas
mporpaMma —
HAaNMCHOBAHHC
pas3JIeiioB U TEM

Bcero
(dac.)

KonrakTHas pabora (dac.)

Jlexknuu

[IpakTuueckue
3aHATHUS

KonTpons
CaMOCTOSITE
JIBHOMN
pabotsI (B
TOM YHCJIE
KypcoBasi
pabora)

Camocros
TeJbHAs
pabora, B
TOM YHCJIe
Kontpouns
(dac.)

BCETO

B T.4.
IMpaKT4
€CKasa
moaroTo
BKa

BCETO B T.4.
IMpaKTU4
€CKasda
IoaAroTo

BKa

Tema 1. Ayaut
MepcoHalia Kak
9JIEMEHT CUCTEMBI
yIpaBJcHUs
MIePCOHAIOM

19

15

Tema 2. Ayaut
KaJIpoOBOTO
MOTEeHIHAaNa
OpraHu3aIu

42

30

Tema 3. Ayaut
KaJIpOBBIX
MPOLIECCOB U
npoueayp
YIPABJICHUS

46

30

Tewma 4. Kanpossriit
KOHCAQJITHUHT KaK
OM3HEeC-TIPoIIeCC

22

10

Tema 5.
Opranu3zanuoHHo-
yIPaBJICHUECKHE
0COOCHHOCTH
KOHCAJITUHTOBOM
JEeITESILHOCTU

23

15

Tema 6.
OpranuzanyoHHbIE
OCHOBBI
OTHOILEHUN MEXITY
KJINEHTOM U
KOHCYJIbTAHTOM

18

10

KonTpons
CaMOCTOATENIbHON
paboThI

10




| UTOI'O

| 180 |

30

30 |

10

110

Ju1s1 04HO-3204HOM GOpMBI 00y4eHUsI

YyeOHas
mporpaMma —
HAaNMCHOBAHHC
pas3JeiioB U TeM

Bcero

KonrakTHas pabora (dac.)

(dac.)

Jlexknuu

[IpakTrueckue
3aHATHUS

KonTponb
CaMOCTOSITE
JIbHOMN
pabotsI (B
TOM YHCJIe
KypcoBasi
pabora)

Camocros
TEJIbHAS
pabora, B
TOM YHCJIC
Kontpous
(dac.)

BCCTO

B T.4.
IMpaKT4
€CKasa
moaroTo
BKa

BCECTO B T.4.
IMpaKT4
€CKasda
IoaroTo

BKa

Tema 1. Ayaut
MepcoHalia Kak
9JIEMEHT CUCTEMBI
yIpaBJcHUs
MIePCOHAIOM

19

15

Tema 2. Ayaut
KaJIpOBOTO
IIOTCHIIMAIA
OpraHu3aluu

46

34

Tema 3. Ayaur
KaJIpOBBIX
IIPOLIECCOB U
Hponenyp
yIpaBJIeHUs

50

34

Tewma 4. Kanpossrit
KOHCAQJITHHT KaK
Ou3Hec-mpoIece

18

10

Tema 5.
Opranu3anroHHO-
yIIpaBJIeHYECKHE
0COOEHHOCTH
KOHCAJITHHTOBOM
JIeSITEILHOCTH

23

15

Tema 6.
OpranuzanyoHHbIE
OCHOBBI
OTHOILEHUN MEXITY
KJINEHTOM U
KOHCYJIbTAHTOM

15

10

KonTpons
CaMOCTOATEIbHON
paboThI

10

NTOI'O

180

26

26

118




Copneprxanue pas3esioB M TeM 110 JUCHUILUIMHE
Tema 1. AyauT nmepcoHasna Kak 3JeMEHT CUCTeMbI YIIPaBJIeHUSA
MEePCOHAIOM

ITonsaTre 1 nenu ayaura nepcoHana opraHu3anuu. Pois aynura B cucreMme
yopaBieHus nepcoHamoM. OOBEKT ayauTa M HalpaBlICHHsS ayJIUTOPCKUX
IIPOBEPOK.

MonuTopuHr nepconana. [IpyHIUIIBI 1 METOABI ayAuTa MEpCcoHaNa. JTambl
ayJIUTOPCKOM NpoBepku. TUIbl ayuTa.

Tema 2. AyauT KaapoBOro nNOTEeHUMAJIA OPraHNu3alNH

[TonsiTue KaIpoBOrOo TMOTEHIMANa OpraHu3aluyd. AHaIU3 CIUCOYHOIO
coctraBa paOOTHUKOB IO BO3pPACTHOMY, KBaJU(UKAIIMOHHOMY U JAPYTUM
MIpU3HaKaM, €CTECTBEHHOM YOBIJIM M €T0 COOTBETCTBHE OPTaHU3AIUH.

OreHKa YKOMIUIEKTOBAaHHOCTH KaJIpOBOTO COCTAaBa B IICJIOM H TI0 YPOBHSIM
YIPaBJICHHS, BKIIOYAs OIEHKY 00ECIIeYEHHOCTH MEPCOHAIOM IMPOU3BOICTBEHHOTO
nporiecca. OTeHKa COOTBETCTBUSI 00pa3oBaTeIbHOTO H  MPOdEeCcCHOHATBHO-
KBATM(UKAIMOHHOTO YPOBHS ITEPCOHANIa TPEOOBAHUSM MPOU3BOICTBA.

AHanmu3 TaHHBIX 00 UCIIOIB30BAaHUH PAO0YETO BPEMEHH.

OmeHka TEKydYeCcTH KaJapoB, HW3y4YEHWE TPUYWH, JWUHAMUKA U GOpM
JBIDKEHUS paboveil cuibl. AHAIIM3 TepeMENICHUN BHYTPU OpraHu3aliiu. AHaiu3
COCTOSIHUS TPY/IOBOM JTUCIUIUIMHBI.

AHanu3 paOOTHHKOB, 3aHATHIX pa3HbIMU (popmamu Tpyna (pusuyeckuil u
YMCTBEHHBIN).

WccnenoBanne CONMANBbHBIX aCMEKTOB TPYAOBON JEATEIBHOCTH (KAa4eCTBO
TPYJIOBOM >KH3HU, YJOBJIECTBOPEHHOCTh TPYJIOM, MOTHUBAIUMA U 1p.). AHamu3
JAHHBIX 00 YPOBHE CAHUTAPHO-TUTHEHUICCKUX YCIOBUH Tpyaa.

JlmarHocTWKa  yMIpaBIICHYECKOTO TIOTCHIIMAJA OpTaHMW3aIlid, OIlCHKA
CIIOCOOHOCTH MEepCOHaIa K 00yUYEHHIO.

Tema 3. AyauT KapoBbIX IPOLECCOB U NPOLEAYP YIPABJICHHUS
OcHOBHBIE (PYHKIIMU YNPABIICHUS IEPCOHATIOM U COJAEPKAHUE ayIUTA.
Onenka KaApoBOW TMOJUTHKM OPraHM3alliM M €€  COOTBETCTBHUE

OpPraHU3allMOHHBIM LIEJISIM U CTPATETHUH.

Onenka moTpeOHOCTH B NEPCOHANE C YUETOM IleJiel U MEPCIIEKTUB Pa3BUTHS
opraHu3alydyd. AHaau3 MTAaTHOTO PpAaCHUCAHMS M HM3MEHEHHH KaJpOBOIO
IIOTEHIMAJIA.

AHanu3 ypoBHS 3aHIATOCTH IepcoHalia, cTabmibHOCTU. M3yueHue 3aHsaToCcT!
COLIMAJIBHO YSI3BUMBIX TPyHN paOOTHUKOB.

OueHka KCMONIb3yeMbIX METOJOB HaliMa MEPCOHANIA, UCTOYHUKOB U IyTEN
NOKPBITUS TOTpeOHOCTEe B mnepcoHane. OlleHKa CTOMMOCTH U Pe3yJIbTaTUBHOCTH
HaliMa. AHanu3 3QpGEeKTUBHOCTH OIIEHOYHBIX Ipoueayp. OneHka B3auMoaecTBUs
OpTraHU3alMU C BHELIHEN CPEIOW MO BOMPOCAM TPYHAOYCTPOMCTBA.



AHanu3 Hcnonb3yeMbIX (OpM UM METOJOB JEIOBOM OLEHKU MepCoHala,
NEPUOIMYHOCTH IPOBEICHUS, IPUHUMAEMBIX 10 €€ pe3yJIbTaTaM YIPaBICHYECKUX
pEeLIEHUN.

AHanM3 HUCHOJB3YEeMBIX METOJOB MNPOQOPUEHTAIMA ¢ aJaNTaluu
paOOTHHUKOB, OlLleHKa 3(QQPEKTUBHOCTH NpOIeaAyp. BbIsBIeHHE M JHAarHOCTUKA
npobJieM aJanTaluy nepcoHana.

Ananmu3 ueneit 1 Gpopm 0OydeHHs, UX COOTBETCTBHUE LENISIM OpraHU3aIlUu.
N3yuyenne oOpaszoBarenbHbIX mporpamm. OIlleHKa CTOMMOCTH OOydYeHus H
nepcoHana, npomeamero ooyyenue. Onenka 3¢ppexTuBHOCTH 00yUYeHHUSI.

AHanu3 Y TOPOEKTUPOBAHUE  YIPABICHUYECKON  JESATEIbHOCTH B
opranu3anuy. OLieHKa yNpaBiIeHUYECKOI0 MOTEHIINANIA, ONIPEAEICHUE TOTPEOHOCTH
B KaJpoBOM pe3epBe. O1ieHKa METOA0B paboThl ¢ KaJpPOBBIM PE3EPBOM.

AHanu3 cucTeMsl MPOJBHKEHMS NEpPCOHANa B OPraHM3allii, aHAJIA3 CXEM
3aMelleHusl J0JDKHOCTeld. OIlleHKa pe3yJNbTaTUBHOCTH METOJIOB IIAHUPOBAHUS
Kapbephl.

AHanu3 ycnoBuil TpyJa, TEXHUKHA O€30MaCHOCTU UM OXPaHbl TpyJa. AHAIIU3
COCTOSIHUS HOPMUpPOBaHMS TpyAa B opraHuzanuu. OueHka 3(Q()EeKTUBHOCTH
pabounx MecT, pacrpesenaeHue padbor.

AHanu3 UcnoJib3yeMbIX (DOPM U CHUCTEM CTUMYJIMPOBAHUS MEPCOHANA, CBA3b
C MOTMBalMEl. AHaIW3 YPOBHS M CTPYKTYphl omjiatel Tpyaa. OueHka GopM u
CUCTEM OIUIAThI TPYy1a LEISAM OpraHU3aLMH.

JInarHocTUKa COLMAIBHO-TICUXOJOTUYECKOIO KJIMMaTa, OLIEHKAa YPOBHS
HaIIpSDKEHHOCTH B KOJUIEKTHBE, CONPOTUBJIEHUE IepeMeHaM. JluarHoctuka
OpraHU3allMOHHON KyJbTypbl. OLleHKa YPOBHS COOTBETCTBUS LIEISIM U CIIEUU(DUKH
OpraHU3alnH.

Tema 4. KaapoBblil KOHCAJITHHI KaKk OU3HeC mpouece

[lonaTne mpouecca KagpOBOTO KOHCAJNTHUHIA. OJKCIEPTHOE, MPOEKTHOE U
IIPOIIECCHOE KOHCYJIbTHUPOBAaHME. Mozenu mnporecca KOHCYJbTHUpOBaHUA. CBA3b
KaJpOBOr0 KOHCAJITUHIA U ayIUTa NEPCOHAIIA.

OcobOenHoctu KOHCYJIbTALIMOHHBIX YCIYT. Knaccuduxanus 17|
XapaKTEPUCTHKA  KOHCYJbTAaUMOHHBIX  ycayr. CyObeKTBl U OOBEKTHI
YIIPABJIEHYECKOT0 KOHCYJIbTUPOBaHUA. BUABI KOHCYJBTALIMOHHBIX OpPTaHU3ALUU.
MupoBoil ONBIT COBPEMEHHOTO KOHCYJIbTUPOBaHUA. Crerudpuka KOHCAITHHIOBBIX
ycayr B Poccuu. DTwka KOHCYJIBTAIMOHHBIX OTHOIICHUH. J[OKyMEHTallMOHHOE
o0ecrnieyeHre KOHCYIbTAIlHOHHBIX TIPOIIECCOB.

MeTonpl TMarHOCTUKA U 00pabOTKN HHGOPMAIIHH.

Buapl KOHCYINbTallMOHHBIX OpraHM3alMd MW OpraHu3alus BHEIIHETO
KOHCYJIPTaHTA,  OpraHu3alus  BHYTPEHHErO0  KOHCYJbTaHTa,  accouuanus
KOHCYJIbTAaHTOB. PoJIb KOHCYJIbTaHTa B JIOOOMPOBAHWN MHTEPECOB KOPIIOPATUBHBIX
oprannzauuid. Kogekc  moBeneHMsT ~— KOHCYJbTaHTa.  B3auMOOTHOLIEHUS
«KOHCYJIBTAHT — KJIMEeHT». OnpeesneHne OKuJaHui U posieu, mpodeccuoHaabHbIMN
BHYTPEHHUW M BHELIHUW KOHCAITUHI. METONOJIOrUsl BO3IEUCTBUN HAa «CUCTEMY
KJINeHTa». VI3MEHEeHHsI B OpraHu3aliy M YIPABICHHUE MPOLECCOM M3MEHEHUH CO
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CTOPOHBI KOHCYyJIbTaHTa. Poib pyKOBOOWTENS B TMOAACPKKE HN3MEHEHUM.
HopmatuBHass ©0a3a ympaBICHUYECKOTO KOHCYJIbTUpPOBaHUS. MapKeTUHT U
Opra’u3anys NpoJIak KOHCYJbTAIUOHHBIX YCIYT.
Tema 5. Oprann3zanuoHHO-yNPaBJIeHYECKHE 0COOCHHOCTH
KOHCAJITUHTOBOM 1eSITeJIbHOCTHU

Bueminee, BHYTpEHHEE u «CMENIaHHOE KOHCYJIbTUPOBAHUE.
CpaBHUTENbHAS XapaKTEPUCTHUKA 3apyOEKHBIX M POCCHUUCKHX KOHCYJIHTAaHTOB.
KoncantunroBele QupMbl M OJMHOYHBIE KOHCYJIbTaHThl. DopMHUpOBaHUE
MIPOEKTHBIX TPYIIIL.

VYrpaBineHue KOHCAITUHTOBOM — ciyxk0oi. CoaepkaHue JTOKHOCTHBIX
o0si3aHHOCTEM W KBaJIU(UKAIIMOHHBIX TPeOOBaHMI K KOHCYJbTaHTaM. JIWuHbIE
KauecTBa, oO0Opa3oBaHWE, TMPAKTHUYECKUH OMNBIT YCHEIIHbIX KOHCYJIBTAHTOB.
Kpurepuun mnpodeccuonanusma. KomrereHIIMH KOHCYJbTaHTA. JTHYECKUE
TpeOOBaHUSI M OTBETCTBEHHOCTh KOHCYJIbTaHTOB. I[IpodeccroHalibHbIE KOJEKCHI
KOHCYJIbTAHTOB. ACCOLIMAIMM YNPABICHUYECKUX KOHCYJIbTAaHTOB. OTEYECTBEHHBIN
U 3apyOEKHBIA OMBIT JESITEIHLHOCTH aCCOLMAIMN KOHCYJIbTaHTOB. OrnpeseneHue
pa3mepa M mopsJika BIIJIAThl BO3HATPaXJACHUS KOHCYJbTAHTa B KOHCAJITUHTOBOM
npoekte. [laymaneHas ormiara ycayr. Cmetrsl B pacuere ycinyr. CMmeniaHHbIe
(GhOopMBI OIJIATHI YCIIYT KOHCYJIbTAHTA.

Tema 6. Opranu3anuoHHbIe OCHOBbI OTHOIIIEHUIT MeKAY KJIMEHTOM U

KOHCYJIbTAHTOM
CtpykTypa U coliepkaHHME TEXHUYECKOTOo M (MHAHCOBOTO MPEIJIOKECHUMH,
OIICHKAa  MPEUIOKEHWH,  I[eHa  KOHCYJbTAIMOHHOW  YCIYTH,  METOJBI
neHooOpazoBanus u  (QoOpMbI  OIJIATBI  TpyAa  KOHCyJdbTaHTOB. Ilomck
KOHCYJIbTalIMOHHOM bupmbI (KOHCYJIbTAHTA). Kpurepun BBIOOpA
KOHCYJIbTAIITHOHHOM OpraHU3aIlNH. Havanpnas cTaaus nporecca

KOHCYJbTHpOBaHUA. IlyTM M MeTonbl JOOCTHXKEHHsSI COIJIachs B OTHOLICHUU
«MpaBUJI UTPBD» ISl KIMEHTOB M TEPBbIE BCTPEUM C 3aKa3uuKoM. JlocTmxeHue
COIJIacus MO BOMPOCY NAIBHEUIIINX JIEUCTBUIM MEXK1y KOHCYJIBTAHTOM U KJIIMEHTOM.

@opMBI COTJNAIIEHUM, CTPYKTypa M COAEP)KAHUE KOHTPAKTa, MOJIEIHU
KOHCYJIbTUPOBAHHUSA, 3KCHEPTHOE KOHCYJIbTUPOBAHHE, KOHCYJbTUPOBAHUE IIO
IPOEKTY,  KOHCYJbTUPOBaHME 1O  mpoueccy. Poccuiickags  mpakTHKa
YIPABJIEHYECKOTO KOHCYJIbTHPOBAHUS. OcoOenHoctu nporecca
KOHCYJbTHUpoBaHus.  [lpeaBapuTenbHbIi  1uWAarHo3  OpoOjieMbl  3aKa3yuka,
TpyaHOCTH. Bo3MokHBIE CIOCOOBI U METOABI UX MPEOA0JICHUs (KCIIOJIb30BAHUE
METO/Ia CpaBHEHUs, cOOp U aHAIN3 HHPOPMAIIUK O XapaKTepe MPoOIeM KIIHECHTA).
busnec — miaH kommaHuu. OLEHKAa KOHKYPEHTHOIO MOJIOKEHHSI OPraHH3alyu.
CocraBneHue IUIaHa BBINOJHEHUS 3aJaHMs M 3aKJIIOYEHHE KOHTpPakTa Ha
KOHCYJIbTUPOBaHUE KIIMEHTA.

Mopaenb nporecca KOHCYJIbTUPOBAHUS, MPUMEp pachpenesieHuss padoT Mo
TanaMm Impoekta U cpokam. llowck wuaed st BbIpaOOTKM ajIbTEPHATHUBHBIX
pemienuii. OrneHka anbTepHATHB. Pa3pa0oTka KOHKPETHBIX MPEAJIOKEHUN T0
OCYUIECTBJICHUIO BBIOPAHHBIX HW3MEHEHHM U IUIAaHMpOBaHUWE paboOT Mo uX

8



KOHKPETHOW peaiu3aiuu. TexXHUYecKoe 3aJaHhe KOHCYJbTAIIMOHHON Qupme.
CoBpeMEHHBIC UH(POPMAITMOHHBIE TEXHOJIOTHH B YIPaBICHICCKOM
KOHCYJbTUpOBaHUHU. OpraHu3anusi HHTEPHET-KOHCYJIBTUPOBAaHUA. MeToauka
IPOBEJCHUS JIMarHOCTHYCCKOTO KOHCYJIbTHPOBAaHHS. METOIUKa IPOBEICHUS
00y4JaroIiero KOHCYJIbTUPOBAHUS.

I11. O6pa3oBaTe/ibHbIE TEXHOJIOTUH

YueOHas mporpamma — Bun 3ansTus OO0pazoBareNbHbIE TEXHOJIOTHH
HAaMMEHOBAHUE PA3/IEIOB U
TEM (8 cmpocom
COOMEEMCmMauUU ¢ pazoeiom
Il PII]])
Tema 1. Ayaut nepconana Jlekuus JlucrannnoHHbIe 00pa3oBaTeIbHBIC
KakK 3JIEMEHT CUCTEMBI TEXHOJIOTHH
YIIPaBJICHUS [IEPCOHATIOM Jlekuus-Bu3yanu3anus
[IpakTHueckoe 3aHsTHE [IpoekTHast TEXHOJIOTHS
Nupopmanronnsie (LUPpoBbIC)
TEXHOJIOTHH
MeTo/1bl TPYIIIOBOrO PEMICHUS
TBOPYECKHUX 3324
Tema 2. AyauT KaapoBoro Jlekuus JlucrannnoHHbIe 00pa3oBaTeIbHBIC
MOTEHIMala OpraHu3aluu TEXHOJIOTHH
Jlexuus-Busyanuzanms
[IpakTHueckoe 3aHsiTUE [IpoekTHast TEXHOJIOTHS
Nupopmanronnsie (LUPpoBLIE)
TEXHOJIOTUU
Tema 3. AyauT kagpoBbIX Jlexknus JuctanunonHbie 00pa3oBaTeNbHbIC
MPOLECCOB U MPOLEAYP TEXHOJIOTHH
yIPaBJICHUS Jlekuus-Bu3yanusanus
[IpakTrueckoe 3aHsTHE [IpoekTHast TEXHOIOTHS
Nudopmanronnsie (1upoBsie)
TEXHOJIOTHH
Tema 4. Kanpossrit Jlexknus JuctanunonHbie 00pa3oBaTeNbHbIE
KOHCAJITUHT KakK Ou3Hec- TEXHOJIOTHUH
rpouece Jlekuus-Bu3yanusanus
[IpakTrueckoe 3aHsTHE [IpoekTHast TEXHOIOTHS
Nudopmanronusie (1upoBsIe)
TEXHOJIOTHUH
TexHonoruu pa3BUTHUS
KPUTHYECKOTO MBIIIUICHUS
MeTo/1bl TpYIIIOBOrO PEMIEHUS
TBOPYECKHUX 3a/1a4
Tema 5. OprannzanoHHO- Jlexknus JuctannnonHbie 00pa3oBaTeNbHbIC
YIIPaBJICHYECKHE TEXHOJIOTHH
0COOCHHOCTH Jlekuus-Bu3yanuszanus




KOHCAJITUHTOBOU IIpakTrueckoe 3aHsATHE IIpoexTHast TEXHOJIOTUs
NEeATETLHOCTH Nudopmanuonnsie (mudpoBbIe)
TEXHOJIOT MU

TexHonOrNK pa3BUTUA
KPUTHYECKOI'O MBIIIICHHUS
MeTopl rpynnoBOro pemeHus
TBOPUYECKHUX 3a4a4

Tema 6. OpranuzanoHHbIE Jlexknus JluctaHMOHHBIE 00pa30BaTEIbHBIC
OCHOBBI OTHOILIEHUM MEXKTY TEXHOJIOTUU
KJIMEHTOM U KOHCYJIbTaHTOM Jleknms-Busyanuzanus

[IpakTrueckoe 3aHsTHE [IpoekTHast TEXHOIOTHS
Nudopmanmonnsie (iudpoBbIe)
TEXHOJIOTUHU

TexHonoruu pa3BuTus
KPUTHYECKOTO MBIIIICHHUS
MeTo/1p1 TpyNIOBOTO PelIeHUs
TBOPYECKHUX 33124

Bce Buapl 3aHATH MOTYT OCYHIECTBISITBCS B OYHOM (opmare B
ayJIUTOPUSIX, JTAOOPATOPUAX U JIPYTUX TOMEIICHUSIX, B PEKUME DJIEKTPOHHOTO
oOy4eHHs, a Takke C TPUMEHEHHUEM JUCTAHIMOHHBIX 0Opa30BaTEIIbHbBIX
TEXHOJIOTHUH.

[Ton sneKTpOHHBIM O0OyYEeHUEM TOHMMAETCSI OpraHu3alusi 00pa3oBaTeIbHON
JIEATEIIBHOCTH C TIPUMEHEHUEM HH(pOpMaInH, cojJepKalleiics B 0a3ax NaHHbBIX, U
obOecreunBaMXx ee¢ 00paboTKy HH(POPMAIMOHHBIX TEXHOJIOTHM, TEXHUYECKHUX
CpeAcTB, HHGOPMAIMOHHO-TEIEKOMMYHHUKAIIMOHHBIX CETEH, HAMpaBJICHHBIX Ha
OpraHM3allMI0 U TIOBBIINICHUWE KayecTBa B3aMMOJICUCTBUSL OOydYalolmUXcid U

IIpEnoAaBaTelei.
[lon AWCTaHUMOHHBIMM TOHMMAIOTCSI OOpa3oBaTENbHbIE TEXHOJIOTHH,
peanusyemslie B OCHOBHOM C IPUMEHEHUEM UH(pOPMaLMOHHO-

TEJIEKOMMYHUKAIIMOHHBIX CETe MpH ONOCPEJOBAHHOM (HAa PACCTOSHHM)
B3aMMOJICUCTBUM O00YUaIOIINUXCS U TIPEroaBaTeseil.

B pexume 2nekTpoHHOTO O0Oy4YeHUSsT ©W B ClOydae M[PUMEHEHUS
JUCTAHITMOHHBIX 00pa30BaTENbHBIX TEXHOJIOTHI O0YYarOIIMMCS TTPEIOCTABIISETCS
JOCTYI K DJEKTpOHHOM uWH(MOpPMAIMOHHO-00pa3oBarenbHO cpeae TBIY
HE3aBUCHUMO OT MECTA UX HAXOXKJICHHUS.

IV. Ounenounsle Marepuajbl Ui NpPOBeJeHHs  TeKylled ©
NMPOMEKYTOYHOM aTTeCTAlNH

OueHoYHbIEe MaTepHUalbl AJis MPOBEICHUS TEKYIIEH aTTecTalluu

1. KonmponvHuvie sonpocwl u 3a0anus 01 npakmuueckux 3aHamuil.

Tema 1. AyauT nepcoHaja Kak 3JIeMeHT CUCTEMbI YIIPaBJIeHUsI IEPCOHATIOM
Konmponvuvie sonpocwi:
1. Yto nmoHuMaeTcs 1o ayIMTOM MepcoHaaa OpraHu3alun?
2. KaxkoBa 11es1b 1 00BEKT ayiuta nepconaia?
3. [lepeuncnauTe HaNpaBJICHUS ayAUTOPCKUX MPOBEPOK.
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4. Kakue npuHIHUIIBI 1 METOABI Ay UTa IIEPCOHANIA IPUMEHSIOTCSA B X0/1€
ayJIMTOPCKUX MPOBEPOK?

S. OnuumTe 3Tarnsl ay IMTOPCKON MPOBEPKHU.

6. Kakue tunel ayaura Bel 3HaeT?

Tema 2. AyauT KaApoBOro MNOTEHUMAJIA OPraHU3aALMHU
Koumponvnuie 6onpocwi:

1.  Yro noHumaercs moJ KaJpOBbIM MOTEHIMAIOM OpraHU3alnun?

2. [To kakuM HampaBJIEHUSM MPOBOAMTCA AHAIU3 CIUCOYHOIO COCTaBa
pabOTHUKOB?

3. Kak ocymecTBusiercs ayauT YKOMIIEKTOBAHHOCTH —KaJpOBOTO
COCTaBa B IIEJIOM U 110 YPOBHSIM YIIPABJICHUSA ?

4, Kakum 00pa3oM NOpoBOAMTCS aHaIU3 JAHHBIX OO0 HCIOJIb30BAaHUU
pabouero BpeMeHu?

5. Kakmne mokazaTend pacCUMTHIBAIOTCS B XOJI€ OIEHKHM TEKy4eCTU
KaJIpoB?

6. Urto moHMMaeTcs TOJA HCCIEAOBAHHWEM COIMAIBHBIX ACIEKTOB
TPYJIOBOH ACSITENTHHOCTU?

7. Kak mpoBoaWTCS JAMArHOCTHKA YMPaBICHUECKOTO IOTEHIHAIa
opraHu3aIuu?

IIpakmuueckue 3a0anus:
3aganue |

[To mMarepuanaM KOHKpPETHOTO MpeAnpusTs (1o BeIOOPY 00y4aromerocs)
IIPOBECTH ayJUT KaJIpOBOrO MOTEHIIMAJA 10 CIEAYIOIUM HalpaBICHUSIM:

- YKOMIUIEKTOBAaHHOCTh KaJ[pOBOTO COCTaBa B IE€JIOM M TIO YPOBHSIM
yIpaBIeHUS,

- aHaJu3 JaHHBIX 00 MCIOJIB30BaHUU PAOOYEro BPEMEHHU;

- OIICHKa TeKYYECTH KaJIpOB;

- UCCJIeIOBAaHUE COITMANIBHBIX ACIIEKTOB TPYIOBOU IEATEIHHOCTH,

- IMarHOCTHKA YIIPABJICHYECKOTO MOTEHIMAIa OPTaHU3aIlHH.

Tema 3. AyauT KaapoBbIX POLECCOB U MPOLEAYP YIPABJICHUS
Koumponvnwvie eonpocur:

1. OnummuTe OCHOBHBIE (YHKIIUN YIIPABJICHUS TIEPCOHATIOM.

2. Kakum oOpa3oM olleHHBAETCSl KaapoBasi MOJUTHKA OPTaHU3AINH U €€
COOTBETCTBHE OPTAaHU3AIMOHHBIM IIEJISIM U CTPATETUH ?

3. Kakue mokaszaTenu pacCUUTHIBAIOTCS TMPH OICHKE MOTPEOHOCTH B
MIEPCOHAJIC C YYETOM IIeJIeH U IEPCTICKTUB Pa3BUTHS OPTaHU3aINN ?

4, OnummTe OCHOBHBIC HAINpaBJICHUS aHaJdn3a YPOBHS 3aHATOCTH
nepcoHasia, CTabMIbHOCTH.

5. Kak paccumThiBaeTcs OIIGHKAa WCIIOJNB3yEMBbIX METOIOB HaliMa

NepPCOHaJa, ICTOYHUKOB U MyTEeH MOKPHITUS MOTPEOHOCTEN B mepcoHane?
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6.  IlepeuncinuTe OCHOBHBIC HANpPABICHUS aHAJIU3a UCHOJIb3YyEMBIX (hopM
¥ METOJIOB JICJIOBOI OIIEHKU MIEPCOHAIA.

7. Kak npoBOIuTCSl aHAINU3 UCTIOIB3YEMBIX METOJ0B MPOGOPUEHTAIINH U
ajianTanuy pabOTHUKOB, OlleHKA 3 (PeKTUBHOCTH TpoLieayp?

8. OnumuTe HaAmpaBlICHUs aHaiuu3a Leine u ¢GopM o0OydeHHs, UX
COOTBETCTBHE LIEJISIM OpraHu3aluu?

9. Kakum o0oO0Opa3oM OCYyHIECTBISIETCS  OIEHKAa  YIPaBJICHYECKOTO
NOTEHLMaNa, ONpeiesIeHUE MOTPEOHOCTH B KaJJpOBOM pe3epBe?

10. OmnuummTe HampaBleHUsS aHaJIW3a YCIOBUM  TpyJda, TEXHUKH
0€3011aCHOCTH U OXPaHbI TPY/a.

11. Kak nmnpoBoauTCs aHalIM3 HUCHOJB3YEeMBIX (OpPM M CHUCTEM
CTUMYJIMPOBAHUS IIEPCOHANIA, CBSI3b C MOTUBALIUEN ?

12. HaszoBuTe  OCHOBHBIE = METOABl  JUAarHOCTUKA  COLMAJIBHO-
MICUXOJIOTHYECKOTO KIIMaTa.

IIpaxmuueckue 3a0anusi:
3amanne 1

[lo MarepuanaM KOHKPETHOTO NpeAnpusTs (1o BbIOOPY 00y4aromerocs)
MIPOBECTHU ayJUT OCHOBHBIX (DYHKIIMI yIPaBICHUS MIEPCOHATIOM

- OILIGHKa KaJpOBOW TMOJWTUKH OpPTaHW3allMd W €€ COOTBETCTBHUE
OpTraHU3AIMOHHBIM LIEJSIM B CTPATeTHH,

- OILIGHKa MOTPEeOHOCTHM B IMEPCOHAJE C YYETOM LeJied M NEepCIEKTHUB
pa3BUTHA OpraHU3aLUY,;

- aHAJIM3 YPOBHSI 3aHATOCTH IEPCOHANIA, CTAOMIIBHOCTH;

- OLICHKA MCIOJIb3YEMBIX METOJIOB HailMa MepcoHaja, HICTOYHUKOB U MyTeHl
MOKPBITUS IOTPEOHOCTEN B TIEPCOHATIE;

- aHAJIM3 UCIIOIb3yEeMbIX (POPM U METOJIOB /I€TIOBOM OLIEHKH MEepPCOHAa,

- aHauM3 WCIHOJB3YEeMBIX METOJOB TPOQOpUEHTAIIMN |  aJanTaliu
pabOTHUKOB, OlleHKa 3 (PEKTUBHOCTH TIPOLIEAYD;

- aHanu3 1ener u popM 00yUdeHus1, UX COOTBETCTBUE LIEISIM OpraHU3aluu;

- OILIGHKAa YTMPaBJICHUECKOTO TMOTEHIMANA, OMpeesieHue MOTPeOHOCTH B
KaJpOBOM pe3epBe;

- aHaJIM3 YCJIOBHM TpyAa, TEXHUKH O€30MaCHOCTH U OXPaHbI TPYAQ,;

- aHaNIM3 HCIOJNB3YyeMbIX (OpPM U CHCTEM CTHUMYJIMPOBAHHUS IEpPCOHANa,
CBSI3b C MOTHBAIIUEH,

- TUarHOCTHKA COLMAIbHO-TICUXOJIOTHYECKOT0 KJINMATa.

Tema 4. KaapoBblii KOHCAJITHHT KaK OU3HEC mpoiecc
Koumponvnuvie eonpocur:
Uto noHUMaeTCs MoJ KaAPOBBIM KOHCAITUHIOM?
Kakue Buipl KOHCYIbTUpOBaHUs Bel 3HaeTe?
OnuIirTe OCHOBHBIE MOJIETH MPOIECCa KOHCYJIbTUPOBAHMUS.
OnuimTe 0COOEHHOCTH U BUJIbI KOHCYJIbTAlIMOHHBIX YCIIYT.
Kakue meTonbl AMarHocTuku u 00padoTku nHdopmanvu Bel 3HaeTe?
Hpakmuqecme 3a0aHus:

agbrwnE
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3amanue 1
N3yunTe ynpaBIeHYECKYIO CUTYallIO0 U OTBETHTE HA BOIPOCHI.

Cumyayus. PeanpHas cUTyaluus C NEPEMEIIAEMOCTBIO PYKOBOIUTENEH Ha
HallUX MPEANpHUATHSAX BEChbMa Jajeka OT HAealbHOM. M 3TO He MO3BOJIAET B
MOJIHOM ME€pE MCIOJIb30BaTh M HapalluBaTh NOTEHIHMAI KaJApOB yIpPaBJICHUS, a,
CJIEIOBATENIbHO, W TMOBBIMIATh 32 CYET 3TOro 3(PGEKTUBHOCTH JEATEIHHOCTH
POMBIIUICHHBIX MPEAIPHITHIA.

B Hacrosiee BpeMsi MHOTHE TIPOMBIIIJIEHHBIE MPEINPUATHS HE TOJIBKO HE
HapaluBaloT, HO U MOCTOSHHO TEPSIOT (MOpoil 0e3BO3BpPATHO) yNpPaBICHYECKHE
Kazipel. [103TOMy rOBOpHUTH O HEIOCTATKAX JJIUTEIHLHOTO MpPeObIBaHUS YelIOBEKa
Ha pPYKOBOJIAIIEW JOJKHOCTU OKa3bIBAETCS HEMOJHBIM M, 4YTO Ha3bIBACTCS.
«HEAKTyaJIbHBIM).

He Tax naBHo B Poccum Obul aHanu3 JJIMTENBHOCTH NpeObIBaHUS B
JOJDKHOCTH PYKOBOJUTENEM CpEeIHUX U HEKOTOPbIX BBICIIMX 3BEHbEB 0€3
BEPTUKAJIILHOTO ¥ FOPU30HTAIBHOTO nepemenienus. [Ipu 3ToM ycTaHOBIIEHO, UTO,
HaIlpUMEP, CPEIHSS MPOJOHKUTEIBHOCTh padOThl B JOHKHOCTU PYKOBOJIUTENEH
LIEXOB COCTaBJISIET 7,5 rojaa, T.e. B 2 pa3a Bbllle Neproaa Hauboiee 3pPEeKTUBHOM
NesATeNbHOCTH. BHyTpeHHee paclpeielieHne MO CTaxy IOKa3bIBaeT elle Oojee
HEONAronpusTHYI0 CHUTyaluuto. Tak, YHCIEHHOCTbh PYKOBOJUTEIEH LEXOB CO
ctaxkeMm 10 4 jet cocraBiseT auib 50%, ceime 10 net — 18%, cBoime 15 met —
12%. J[IBa pyxoBoauTens paboTaaud HadyaJbHUKaMH Iiexa 0e3 Kakoro-iauoo
nepemenieHus cpbimie 25 ser. C OgHOW CTOPOHBI, PYKOBOAMTENH CO CTaXXEM
HaOMpaeT BeCh HEOOXOUMBII OMBIT pabOThl, OH 00JIaJaeT TITyOOKUMH 3HAHUSAMHU
[IEHHOCTEH OPraHu3alMOHHON KYJIbTYPhl U 0COOEHHOCTEH nepcoHana

C npyroi cTOpOHBI, pACCUNUTHIBATH HA CEPbE3HBIE IEPEMEHBI B ITOKA3aTEIAX
JESITEIbBHOCTH TPOU3BOJICTBEHHBIX OOBEKTOB, TI/lI€ PYKOBOAUTENU pabOTaroT
cbiie 10 ser, Henb3d. PykoBoauTenb KO BCeMy MPHUBBIK U CBOM (DYHKIMH OH
UCIIOJIHSIET HAa OpAWHAPHOM YpOBHE, "MO3MUIMI0 CTOPOHHEro Habmozarens" OH
yTpaTWi, a MOBTOPSIOIIMNCA B TEYEHUE [JIMTENIBHOIO TMEpHOJa OMNBIT YacTo
CILYHUT IUIOXYIO CIyXk0y M PYKOBOAMTENIO, U MPOU3BOJACTBY. AHAJIOTMYHbBIC
TEHJECHUMU HaOJIONAIOTCS U B JEATEIBHOCTH PYKOBOJIUTENEH (PYHKIMOHAIBHBIX
3BE€HBEB MPOMBIIUICHHBIX MNPEANPUATUN, CPEAHU CTax padOThl KOTOPBIX, MO
JIAaHHBIM HAIIIMX HUCCIIeNOoBaHMi, cocTasiseT 6onee 10 ner.

3aMeTHO CHMKeHUE 3PPEKTUBHOCTH TPY/la BO BPEMEHH U Y PYKOBOAUTENEH
BBICILIETO 3BEHA YMPABICHUS MNPEANpPUATHEM, XOTsS 3/eCh Nepuoja Haumbosee
3¢ (GEeKTUBHON NIEATENBHOCTH 3HAUUTEIbHO OOJIbLINI, YeM Yy PYKOBOAMTENEH
cpennero 3BeHa. llocimemnee o00ycnmoBieHO 0Oojee  CIHOXKHBIM — OOBEKTOM
yIpaBleHUs, a, CIeA0BATEIbHO, U OOJBIINM BpEMEHEM, HEOOXOAUMBIM JIJIsl TOTO,
YTOOBI CHa4ajia MOJHOCTHIO MO3HATH OOBEKT, a 3aTE€M MOTEPITh UHTEPEC K HEMY .

Tak, ObIBIIMI TeHEpaIbHBINA AUpPEeKTOp oObeauHeHus "Anatut" ['onoBaHOB
I''A. numer: "... HoBoMmy aupektopy TpeOyeTrcss HE MEHee TpeX JIeT, YTOObI
MOYYyBCTBOBaTh ce0s yBepeHHO B cBoeM Kkpecie. [lo Moum JMYHBIM
HaAOJIOICHUSM, €0 JAESTENBHOCTh OYAET NPOrpecCUpoBaTh €lle MATh — HIECTh JIET,
JIOCTUrass MaKCUMYMa, BBIIIE KOTOPOTO JaHHBIM YEJIOBEK MOJHATHCS OOBIYHO HE
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MOXET B CHJIy CBOMX YHCTO ueJoBedeckuxX KauyecTB". J[aHHbIE HcCea0BaHHM
MOKa3aju, 4TO TeHepalys HOBBIX UJCH B YNPABICHUU Yy PYKOBOJIUTENEH BBICIINX
3BEHBEB 3aMETHO CHWKAETCS Ha pyOexe 6-8 neT, B 3aBUCHUMOCTH OT CJIOKHOCTH
MIPOU3BOJICTBA M BEIMUMHBI TIPEINIPUATHH, a Tajiee UAET MPOIecC MOAU(UKAITIH.

B nporecce nccneqoBaHnil yUeHbIE CTOJIKHYJIUCH C IOBOJBHO MHTEPECHBIM
SABJICHUEM Ha OJTHOM M3 npeanpuatuil. CyTh €ero B TOM, UTO MIPU CMEHE JUPEKTOpa
3aBoJia TMPOM3OIIE]T E€IUHOBPEMEHHBIM CKAa4YOK B POCTE MPOU3BOAUTEIHLHOCTH
TpyJla BO BCEX II€Xax B NEpPBBIA roji pabOThl HOBOTO AUPEKTOpa. 3aTeM STOT
CKayoOK Tpomaj B Haudale TpeTbero rojaa. Bumumo 3mech cpabortan "ctumyn
HACTOPOXKEHHOCTHU", W PYKOBOJUTEIU II€XOB CO3HATEIHHO WJIM HEOCO3HAHHO
NOBBICHIIA 3(PPEKTUBHOCTh CBOCH AESATENBHOCTU. DTO TAKXKE MOIYEPKUBAET, YTO
PYKOBOJMTEISAIM BCETJa HY>KHbI CTHUMYJIbI M 3aMEHa HadaJlbHUKa MOXET CTaTh
OJIHUM U3 HHUX. AHKETHas OIIEHKa WHTepeca K pabore mokasana, 4yto u3 312
OMPOIIECHHBIX PYKOBOJIUTEIICH 1IEXOB BCET/a C JKeJlaHueM UAyT Ha padoty 48,4%,
ux OoJplIas 4yacTh - padoTalmMe B JOJDKHOCTH MEHEE 5 JIeT; He BCerjaa C
xenaHueMm pabdotaeT 58% ONMpPONIEHHBIX, U3 HUX JIMLA CO CTaXKEM MEHee S5 JeT
cocTaBIsOT 36,6%. Onpoc HavYaTbHUKOB OTAEIOB M (DYHKIIMOHAIBHBIX CIIYXO0, a
TaKkK€ MacTepoB Jajl MPUMEPHO TaKue Ke pe3yJbTarbl. M3BeCcTHO, 4YTO B
HacTosiee BpeMsi B Poccun motepsi paboThl sIBIsIETCS ApaMoi il 4eJIOBEeKa H,
Ka3aj0ch Obl, 3TOT (akTOp AOKEH MOAHATH HMHTEpec K pabote. CpaBHEHHE
pe3yJIbTaTOB HACTOSIIIETO MCCIEIOBAHMS C ONMPOCOM, TPOBEACHHBIM Ha OJHOM W3
KpynHeummx mnpennpusituii  aBromodmiectpoenus OAO '"TA3" B 1998r.
MOKa3aJl0, YTO CUTyalusi B 3TOM CMBICJIE Majo M3MEHWJach. Torga B BBICHIUX
3BEHBSX YIIPABJICHHS BCET/a C *KEJIaHUEeM A Ha padoty 68,2% pykoBoauTenei,
He Bceraa — 31%, 0,8% He manu oTBeTa Ha TOCTABJICHHBIA BOIIPOC.

B cpennem 3BeHe o3Tu JnaHHble paBHsiuch 50,7%; 38,0% u 7%
COOTBETCTBEHHO. A 4,3% yKaszanu, 4TO JIMIIb UHOT/A OHU C KEJIIAHUEM HIYT Ha
paboty. B Hu3IIeM 3BeHE yIpaBiieHUs] cUTyalus emie Oosiee cioxkHas. Becerma c
KeTaHUueM 1M Ha paboTy auib 44,4% omnpoleHHbIX MacTtepoB. MIHTepecHbIe,
OCHOBaHHbIE Ha OMNpocax JaHHbIE [0 TOBOJYy 3aWHTEPECOBAHHOCTH
PYKOBOJUTENEH B TPYyJI€ M PACKPBITUS HMHU CBOMX CIHOCOOHOCTEH MPUBOIST
HEMEIIKUE ydeHble. Pe3ynbTaThl MX OMPOCOB TMpeacTaBiieHbl B Tadmuie. OHU
MOKA3bIBAIOT, 4TO OnTUMAaJIbHAS MPOJAOJIKUTEITLHOCTD npeObIBaHUs
PYKOBOJUTENEH B JTAHHOW HOJKHOCTH, U 3TO OTMEYAIOCh PECIIOHJICHTAMH, KaK
MPaBUJIO, CIOCOOCTBYET MOBBIMICHHIO Y(DPEKTUBHOCTH WX TPY/JA.

[IpoaomKUTENBHOCTD [TosmHOCTBIO pacKpbLIN Ocranucs ObI ere
paboTHI B TAaHHOM cBoOH criocooHocTH, % nmopaboratb, %
JIOJDKHOCTH, JIET
Jlo 1 44 56
1-2 50 50
2-3 65 35
3-4 82 18
4-5 83 17
o-7 91 9
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Cssirte 7 93 7

PykoBoguTeneit HeoOX0IUMO 3HAKOMHUTH C TIEPCTIICKTUBON HX CIY>KEOHOTO
npoaBuwxkeHus. lIpaktnuecku storo He aemaercs. Kak camum pykoBOguTENM
MPEACTABIAIOT CBOE Oyyllee, MOKa3bIBAIOT CIEAYIONIUME JaHHbIE AHKETHOTO
onpoca. M3 480 HayaabHUKOB II€XOB MPOMBIIUICHHBIX HOpeanpusatui 63,6%
CUMTAIOT, YTO OCTAaHyTCA Ha 3TOW JOJKHOCTH; 6,3% — pacCUMTBHIBAIOT Ha
HEOJHOKpaTHOE moBbilIeHUEe; 7,9% — coOuparoTcsi OCTaBUTh JIOJKHOCTh
HayaJpHUKA 11€Xa, €CJIU K A3TOMY NPEACTABUTCS XOpOoIlas BO3MOXHOCTb; 8,8%
HAYAJIbHUKOB 11€Xa HE 3alyMbIBAJIMCh HAJ 3TUM BOmpocoM. M3 289 HavyaibHUKOB
otaenoB 38,8% He KAyT moBbILIEHUSA;, 15,2% mnpenmnosararoT MOIYYHUTh
OJIHOKpAaTHOE TIOBbIILIEHUE, TONbkO 4,1% — HeogHOkpaTtHOe U 6,5% —
MHOTOKpPaTHOE TMOBBIIIEHUE MO Cciayk0e. OueBUAHO, YTO MOAOOHASI CHUTyaIus
OTPUIIATEILHO CKa3bIBA€TCSl Ha KadyecTBE TpyJa paOOTHUKOB, TaK KaK OHHU
OKa3bIBAIOTCS HEJJOCTATOYHO MOTHBUPOBAHHBIMU.

Takum o00pa3om, iuTenbHas paboTa pyKOBOAUTENS 0€3 KapbepHBIX
U3MEHEHUN MOKET TMPUBECTH K CHIDKCHHIO 3(G(EKTUBHOCTH paboThl. s
noBbIIeHUS A((OEKTUBHOCTH TpU BBIPAOOTKE CIIEHApUS Kapbephl CIEAyeT
OLICHUTh KapbEpHbIE MPUTA3aHUSA PYKOBOIMTENSI U BO3MOKHOCTH MPEAINPUSATHS,
MEPUOANYECKH AHATU3UPOBATh U KOPPEKTUPOBAThH CLIEHAPUI KAPhEPHI.

Bormpocs! 11t 06CyKaeHust:

1. Kak mMoryT ObITh HCIIOB30BAHBI MEXAHU3MBI TIJIAHUPOBAHUS KaphEephl
Ui U30€KaHWs HEratuBHBIX S(PQPEKTOB OT [AETUTENBHOTO MpeObIBaHUS B
OJDKHOCTH?

2. Kakum oOpa3om portamusi pPyKOBOAMUTENEH CIOCOOHA PEIIUTh
npo0JieMy CMEHSIEMOCTU KaJpOB?
3. B kakux cnydasx mnpeObIBaHME 4YeJOBEKa B OJHON JOJKHOCTH

JUTUTEIIbHOE BpeMs HE OKa3bIBAaeT CYIIECTBEHHOTO OTPHUIIATEIHHOTO BIUSHUS Ha
MOTHBAIIUIO K paboTe

4, Kakue meponpusTisi MOTyT ObITh MPEANPUHATHI «HA pabodeM MecTe»
JUISL  IOTIOJIHUTETbHOWM MOTHBAIIMM PYKOBOJUTENS, 3aHUMAIOIIETO 3TOT TMOCT
JOCTaTOYHO N10Jr0? MoOryT i1 OHU OBITH Y(PPEKTUBHEE €T0 3aMEHBI?

3agaHue 2
N3yunTe cUTyaruio U OTBETHTE HA BOMPOCHI
Cumyayus. 1o pe3ynabTataMm paHee MPOBEJAECHHBIX UCCIEIOBAHUM, TPEHUHT
MOMNaJaeT B YKCI0 HauOosee 3HAYMMBIX ISl CIYXKAIlMX MEPONPUITUH, KOTOphIE
OHM XOTST MOJIy4UTh OT CBOUX paboropareneil. B yacTHOCTH, OHU CTpeMSTCS K
COOCTBEHHOMY POCTY W TPOJIOJDKCHHUIO, a TaKKe HIILYT OPTaHU3allMH, KOTOPhIC
NpefoCTaBAT WM CpeAcTBa I jJajibHedmero  npodecCHOHAIBHOTO
COBEPIIICHCTBOBAHMUSI.
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IIpodeccrnonanbl 1 TEXHUUECKHUE CITy>KAIlUE BBICIIECH KAaTETOPUH, a TaKXKe
COTpyaHUKH Miuaame 30-TH JeT B CIHUCKE MPEAIOYTEHUM Ha IIEPBOM MECTE
YKa3bIBalOT BO3MOXKHOCTh pa3BUTHs. COIJIaCHO BIIOJHE TOHATHOW JIOTHKE,
o0pa3oBaTeNbHbIE — B YACTHOCTH, TPEHUHT'OBBIC - IPOTPAMMBI TOJIKHBI TTOBBIIIATH
s dexTuBHOCTH paboThl KoManuu. Ho naBaiite He OyieM CIIEITUTh U 00paTUMCS
K pe3yJIbTaTaM HOBBIX MCCIENOBAaHNN, MPOBEICHHBIX « Watson Wyatt», BceMupHO
U3BECTHOM KOHCANTHHIOBOW (hUPMOH, pacroararonieiicsa B Bamuurrone.

B uccnenoBannu O6bl1a oOHapyX eHa CBSI3b MEKY POBEIECHUEM TPEHUHTOB
U IIOHW)KCHUEM DPBIHOYHOW CTOMMOCTH akuumi. Kommanuu, mnpoBozsiue
TPEHUHIH, ObUIM OLEHeHbl Ha 5,6% HUXKe, 4YeM KOMIIAHMH, HUX He
ocyuiecTisomue. boiee Toro, KOMIaHWy, B KOTOPBIX TPEHUHIH NPOBOJATCS B
MOMEHT 3KOHOMHYECKOIO CHaJa, MMEeT PhIHOYHYIO LieHy Ha 3,4% Huxke, 4yeMm
KOMIIaHUH, KOTOpPbIE HE MPOBOAWUIM OOyY€HHE B TEUEHHE 3TOTO BPEMEHH. DTH
BBIBO/IbI OBUIN Cli€JIaHbl HA OCHOBAHWM JAHHBIX, OJYYEHHBIX IIPHU OMPEACICHUU
Nunexca yenoseueckoro kanutaina (HCI) Watson Wyatt B Xoae JIOHTUTIOAHOTO
HCCIICIOBAHUSI B3aMMOCBSI3€d MEXKIYy OCOOCHHOCTSIMU JACSTEILHOCTU CIY>KObI
YIIPABICHHsI IIEPCOHAJIOM M PBIHOYHOW CTOMMOCTBIO akumil. lccnemoBanue
npoBoauioch Ha 0aze 750 KpymHBIX TOproBbix komnaHui. Kakum o0pazom
KOMITaHHUSI MOXET MOTEPSITh JEHbIM HA MPOBEJACHHHM TPEHUHIOB, €CIH OHH,
0€3yCIIOBHO, IIEHHBI J1s €€ COTpYAHUKOB? OQHON U3 IPUYKH, OJ1aroaaps KOTOpou
TPEHUHI MOKET MOBJIMATh HA CHUYKEHUE PBIHOYHOM CTOMMOCTH aKIUA KOMIIAHHH,
SBJIIETCSA TOT MPOCTOM (aKT, YTO KAYECTBO TPEHUHIOB 3a4acTylO SIBIISETCS
CJIMILIKOM HU3KHM.

Pemenne o mnpoBeaeHHWHM TpPEHUWHTa MPUHUMAETCd OYEHb OBICTPO,
IPUTJIALIAETCS BHEIUHUM CIEHHUAIUCT, U COTPYAHUKOB CTaBSIT B HU3BECTHOCTH O
TOM, YTO UM HEOOXOAMMO MPUCYTCTBOBATH B TAKOE-TO BPEMsI B TAKOM- TO MECTE, U
BCE€ MMOTOMY, YTO BCE COTJIACHBI C TEM, YTO TPEHUHT — 3TO MOJIE3HOE MEPOIIPUSITHUE.
3aTeM MpPOBOJIUTCA MNOBEPXHOCTHOE OOCJIEIOBaHKME (YTO-TO BpOJE KPaTKOIo
ONMPOCHUKA, KOTOPBIA pa3iaercs Ha BBIXOZE), MO3TOMY OTCYTCTBYET CKOJIBKO-
HUOYAb JOCTOBEpHAas MH(OpPMALIKS O TOM, KaKO€ BO3/ICHCTBHUE OKa3all TPEHUHT.

UccnenoBanus «Watson Wyatt» mokaszanu, yto Oonbllas 4acTb npodiem
BO3HMKAeT W3- 32  CJIMIIKOM  OOJBIIONO  BHUMAaHHUA,  OKa3bIBAEMOIO
«pa3BUBAIOIIMMY TPEHUHIAM, HAMPABIECHHBIM Ha MOJATOTOBKY JItOJIeH K Oyayien
paGote. Pa3BuBarouii TpPEeHUHr TMOMYJSAPEH CPEAM COTPYIHUKOB, KOTOpPbHIE
3aMHTEPECOBaHbl B TOM, YTOOBI JIydllle «IIpoAaTh» ceds BrnocuencTsuu. Ho cpasy
nocjie TPEeHUHra CIy4aroTCsl JIBa COOBITHS, KaKJ0€ U3 KOTOPHIX HE OKAa3bIBAET
MO3UTUBHOIO BO3/IEUCTBUS HA CTOMMOCTD aKIIM KOMITAHHH.

Bo-niepBbIX, ciyxaiiue, MNpOILEAIINe pPa3BUBAIOLIIMN TPEHUHT, OOBIUHO
OKMJAIOT TOBBIIIEHUS OKJIaJa, COOTBETCTBYIOIIETO TEM HOBBIM YMEHHSIM,
KOTOpble OHM mpuodpenu. WM sTa mnpubaBka CBOAUT HAa HET YBEIUYCHHE
MPOJYKTUBHOCTH, KOTOPOTO AOCTUIJIA KOMITAHHUS.

Bo- BTOpBIX, mpejuiaras cOTpyIHMKaM pa3BUBAIOIINE TPEHUHTW Oe3 ydera
OKUJIAEMbIX UMH BO3MOXHOCTEW NPOJABHKEHUS MO KapbepHOM JECTHULE, BbI
YBEIMYMBAETE TEKYy4YeCTh KaJpoB. B OOJBIIMHCTBE cly4yaeB, KOMIIAHUH,
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MPOBOJISALIME WHTEHCUBHBIE PAa3BUBAIONIME TPEHUHTHM HE MOTYT MPEAJIOKUTh
CBOMM CIIYXKallUM NO3ULHUH, aJ€KBaTHbIE HOBOMY MPO(ECCHOHATBHOMY YPOBHIO,
KOTOPbIA OHHU MNPHOOpETatoT. A BOT MX KOHKYPEHTBI, K COYKaJCHHUIO, MOTYT.
OTtkpblTHS, cAenaHHble uccienoBarensimMu « Watson Wyatty, Hu B KoeM cllydae He
o3HayaroT, yTo HR-cnenuanucTsl DOMKHBI TYT K€ OTKa3aThCs OT IPOBEICHHUSA
TPEHUHIOB. JlOBOJBHO 4YacTO TPEHUHIH ONMUPAOTCS HA TaKUE METOJbl, Kak
JIEKLIMH, BJOXHOBIIAIOIIME pPEYM W BHJICO3ANKCH, TPYIIIOBYIO JIUCKYCCHIO U
YIPAKHEHUS-CUMYJISITOPBI.  DTH METOAbl MOTYT IOJIy4aTh BBICOKYIO OIICHKY
YYaCTHUKOB TPEHUHTA, HO OKA3bIBAIOT JIU OHU PEaIbHOE BIIUSHHUE Ha MOBEIACHUE
CIIyaliuX — 3TO CHOPHBIN Borpoc. HakoHel, 4ToObl CKOHCTPYUPOBATh TPEHUHT,
KOTOPBI YBETUYUT MPUOBUIM KOMIIAHUM, BMECTO TOTO, YTOOBI yMEHBIIATh WX,
HR-cnenuanuct nomken usmepsaTh ero 3¢(pexTuBHOCTh. Bbl AOMKHBI y3HATH Y
YYaCTHUKOB TPEHUHTA, MOMOTJIA JIU JaHHAs MMporpaMMa JIy4llle BBITOIHITH CBOU
npodecCUOHANIbHBIE 00SI3aHHOCTH, M €CJIH /14, TO KaK UMEHHO.

Kpome Toro, Ba’xHO y3HaTh y pyKOBOJIUTENEH, HACKOIBKO Ballla Iporpamma
oMorja peajln3oBaTh O0OIlIeopraHn3anuonHble mend. OmHO W3 TpeOOBaHMIA
Pa3BUBAIOIIETO TPEHUHIA MCXOJIUT U3 PACHPOCTPAHEHHOW MPAKTUKUA HAHUMAaTh
J0JIeH, OCHOBBIBAACh HA YEPTaxX MX XapakTepa M JIMYHOCTHBIX XapaKTEPUCTUKAX,
HEXEJIM Ha HaBbIKAX M KOMIIETEHTHOCTH. DTa CTPATETUsl MOXKET OKa3aTh NaryoHoe
BIUSIHAE Ha NPUOBUIBHOCTH (PUPMBL. Pe3ynabTaThl HcCIeAOBaHUS MOKAa3bIBAIOT
HAJIMYME CYIIECTBEHHOW CBA3M MEXKIY HAHATBIMU COTPYJHUKAMH, KOTOPBIE
MOTYT, TaK CKa3aTh, «3aCTaBUTh 3€MJII0 BpaIIaThCsS», U TOBBIIICHUEM PHIHOYHOM
CTOMMOCTHU akiuil. HaHsaThle COTpyAHUKH, KOTOPBIE TYT %€ MOTYT MPUCTYIUTH K
BBITIOJIHEHUIO CBOWX (YHKIMM, SBISIOTCS (DAKTOPOM, OMPESISIONIUM POCT
PBIHOYHOM CTOMMOCTH aKIMK MpUOIU3UTENbHO Ha 1% — BHE 3aBUCHMOCTH OT
TOT0, WAET JIM pedb O PYKOBOJAAILIEH ITOJKHOCTH WJIM BPEMEHHOM/PSAOBOM
corpynHuke. OQHAKO 3Ta BO3MOXKHOCTh HE pEANIM3yeTcsl, €CIIM OpraHu3anus
OPUEHTUPYETCSI Ha HAEM «CIYXKallMX C MMOTEHUUAJIOM», U TaKhUM 00pa3oM,
CTpaJlaeT OT NMOTEepU MPOAYKTUBHOCTH — HAUYMHAs OT mIe(da, KOTOPbIA BBIHYXACH
YAENATh 3TOMY YEJIOBEKY OOJIbIIE BPEMEHH, M 3aKaHUMBAs KOJJIETaMU, Ybs paboTa
3aBUCUT OT CBOEBPEMEHHOI'O BBIMOJIHEHUS HOBEHBKUM CBOEH paboThl. OOyueHue
TaKOr0 4YeJOBEKa HaBbIKaM, HEOOXOJAMMBIM JUIsl  BBINOJHEHUS PaOOTHI,
POU3BOJSIIEECS] B TEUYEHHE JHS, MPUBOJUT K YCYTyOJIGHMIO CHUTyallud H
MOSIBJICHUIO (DMHAHCOBBIX MPOOIIEM.

B uneane, koMmaHus NOKHA HAaHMMAaTh Ha PpabOTy dYeNOBEKAa, KOTOPBIU
BBITIOJTHSIUT Ty JK€ CaMyI0 paOOTy B aHAJIOTHYHON OTPACIH, B CXOKUX YCIIOBUAX U B
KOMITAaHUHM CO CXOXEH KOPIMOpPAaTUBHOW KynbTypoil. UeM B OoJiblliell CTENEeHH
KOMITaHUSI HICXOAUT U3 TaKOW MPEANOCHUIKH, TEM MEHEE BEPOSITHO, UTO CITY KA
Oynet paboTtaTh MmI0X0. XOTS 3a/7a4a pa3bICKaTh MOJAXO/ISIINETO YeI0BEeKa KaKeTCs
CIIOXHOWM W HeONmaroJapHoW, 3aTpaTbl, BBI3BaHHbIE IPUEMOM Ha padboTy
HEMOAXO/SIIET0 YeJIOBEKa, OKAa3bIBAIOTCS HEMPUEMIIEMO BHICOKUMU.

[Tonoxenue nen1 TakoOBO, YTO MOXKHO TMOJIYYUTh 3HAYMUTEIIbHYIO
(MHaHCOBYIO BBITOAY OT MpHUeMa Ha paboTy JoJiel, KOTOpbIe (HACKOJIBKO ATO
BO3MOYKHO) YK€ TOTOBBI BBIIIOJIHATH CBOIO PabOTy — BHE 3aBUCUMOCTH OT TOTO,
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HAaYMHAIOT OHM C CaMOM BEpXYIIKA WM IMOMNAJalT Ha NEPBYK CTyneHb. K
KOHEYHO, MOXKHO TIUIATUTh 3a pacIIMpeHHEe U YIIIyOJIeHHE HABBIKOB TaKUX
CIlyallMX, MOTOMY YTO 3TO MO3BOJIMT UM HAWIyYIIHUM OOpa3oM BBINOJHATH
TEKYIyIo paboTy.

Ecnu Bce 310 KaxkeTrcsi BaM HEOOOCHOBAHHBIM C TOYKH 3PEHHSI SKOHOMUH,
MIOCKOJIBKY JaXe B MEpUOJ HSKOHOMHYECKOTO CIaja pPBIHOK TpyJda pacTer,
MMOCUYUTANUTE, YTO 3HAYUT MOTEPATH 5,6 %0 CTOMMOCTH aKIUi WM JOOABUTHh K HEH
OJIVH MPOLEHT, U IOCMOTPUTE, CTOUT JIK 3TO BIIOKEHUS BPEMEHU U JICHET.

Bormpocs! miist 06CyKaeHust:

I. Hackombko KOpPpeKTHBIM Bbl cunMTaeTe TmpsMOE COOTHECEHHE
nearenbHocTH HR-MeHeKepoB 1 pocTa CTOMMOCTH aKIIUH KOMITAaHUU ?

2. Kakue eme npuyuHbl MOTYT OOBSCHATH HEyJaud B MPOBEJICHUU
TPEHUHTOB?

3. Hackombpko mnoMoriim Bam JMYHO TpEHUHIHM, B KOTOpPBIX BhI
y4acTBOBAJIN?

4. PaccMOTpUTE CUTyallul0 ¢ HA0OpOM «TOTOBBIX» CHEIUATUCTOB M HUX
BHYTPU(UPMEHHOM  MOATOTOBKOW B  JOJATOCPOYHOM M KPaTKOCPOUYHOM
nepcrekTrBax. Kakue MOKHO c/iesiaTh BBIBOABI ITPU TAKOM CPAaBHEHHUU?

3amanue 3
N3yunrte cUTyaluio U OTBETHTE HA BOIIPOCHL.

Cumyayusi. Muccusi CyIIECTBYET HE TOJBKO y KOMIIAHWH, HO H Y
pa3nuuHbIX WX noapazaeneHuid. 29 wmas 1953 roma Tensunr Hoprei,
npeAcTaBuTeNb MmieMeHn mepna w3 Henmana m Oamynn Xwmapu u3 Hooit
3enaHAuM CTajdu MEPBBIMU JIIOJAbMU, MOKOPUBIIMMHU DBepecT. C TeX mop MHOTHUE
NpOIUIA MO HX CJEeAaM, HO KaXKIbld pa3 MOKOPEHHE BEPIIMHBI OKa3bIBAJIOCh
CEpPhE3HBIM BBI30BOM, MPEMSATCTBHEM, KOTOPOE MO MHOTMM MPUYMHAM Ka3ajocCh
HernpeoaoJuMbiM. I ogHuM u3 Hanbosee 3HauuMbIX (haKTOPOB ycCIlexa oKaszaiach
BO3MOXXHOCTh “‘IPUCTETHYThCS® K TE€M, KTO OBLI TOTOB U CIIOCOOEH MOKOPHUTH
BEPIIUHY.

Jlns bob6a Yurmena, rnasel kommnanuu “Franklin Covey” B Conat Jlelik
CutH, KOTOPBIN caMm SIBISIETCS aJIbIIMHUCTOM, 3Ta MeTadopa Jerjia B OCHOBAHUE
€ro BUJICHUSI KOMITAHUH, PaBHO KaK U B OCHOBY KOHIIEIMIIUU CITYKObI yIIpaBICHUS
nepconamoM. OtTkyna Obl BBl HHM 4Yeprajd CBOE€ BJIOXHOBEHHUE IS €€
dbopmynupoBku, crenuaiiucTsl mo HR cxoxstcs B ToM, 4TO OHa MOJDKHA OBITH
TECHO CBSI3aHA C MUCCUEW KOMIIAaHWU B 1I€JIOM, HAITMCAHA B COABTOPCTBE C BalllUM
MEPCOHAJIOM U PYKOBOJAUTEISIMA KOPIIOPAIMU, U TOJIBKO IOCJE 3TOr0 BHEAPEHA B
CITy )0y yIpaBJICHUS TIEPCOHATIOM.

Korma Yutmen ctan renepansabiM aupektopom “Franklin Covey” B siHBape
2000 roma, mocie MIECTUMECSYHOTO MPEObIBAHUS HAa ATOM IIOCTY B KaueCTBE
HCIIBITATEJILHOTO CPOKAa, OH Hauyajl MpOLECC PeopraHu3alliy, KOTOPBIM MpPUBEN K
CYIIECTBEHHBIM U3MEHEHUSIM B JICSITEILHOCTH KOMIIaHUH. B xoie peopranuzanuu
OH CTUMYJIMPOBAJ MEHEKEPOB K TOMY, UTOObI OHM BHMMATEIbLHO HAOJIIOAANN U
“oTOMpanu mjis JajgpHelIe paboThl B KOMIIAHUM TEX JIIOJAEH, KOTOphie ObLIM
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TOTOBBI “‘3alIENIUTHCS 3a BEPIIMHY , — BcnoMuHana [Ism VYo, 3amecTuTens
nupekTopa mo mepcoHanry. Korma Yomm npuctynuna K GOpMyIUPOBKE MUCCHUHU
CIIy>kObI yTIpaBJeHHsI TIEPCOHAIOM, OHA CIEUMAIbHO YMTaja KHUTY O IJIEMEHH
nieprna — THOETLAX, KOTOpbIE 3a00TATCS O CHAPSIKEHWH U BBICTYNAIOT B POJIH
TUJOB JUIS JIFOAEH, OCYIIECTBISIOIIMX BOCXOKICHUE HA TMMAIANCKUE BEPILINHBI.
“BOJIBIIMHCTBO WICHOB IIJIEMEHH IIIepIia, — 3aMETUJIa OHA, — HE 03a00UYEHBI TEM,
JOCTUTHYT JU OHHM BepIIMHBI. OHHM HPOCTO BBIIOJHSAIOT CBOIO pabOTy M XOTAT
BEPHYTHCS IOMO .

Yem Oonpme VYomm y3HaBasa o Hopree, HaumbOojee ycHenrHoM
npeicTaBUTeNie TUIEMEHHM Iueprna, TeM OoJbllle KOJMYEeCTBO Napaijiesie oHa
MIPOBOJIMIIA MEXTY HUM U POJIBIO COTPYIHUKOB CITY>KObI YIIPaBICHUS IEPCOHATIOM.
U Te, u npyrve BHINOIHSAIOT (PYHKIIMIO COMPOBOXKICHUS, TTOCKOJIbKY HE SIBIISIOTCS
TeMHU, KTO UHaHCUPYeT nocTkenue Bepiuubl. “Ho Hopre#t, — nucana Yoo,
— o0ya1an TakMMHU KadyecTBamMH, 0€3 KOTOPBIX XUIUIapu AaKe HE CMOT Obl TyMaTh
O TOM, YTOOBI JOCTUYb BEpIIMHBI . XOTs “OOJIBIIMHCTBO OpraHU3alui 00J1agaeT
YETKO MPOMUCAHHON MUCCHEH, JIMIIL HEKOTOPBIE U3 HUX CB3bIBalOT Muccuio HR
C MOHUMAaHUEM MHUCCUH OPTraHU3aLMH B LIEJIOM ~, — MUIIET OHA.

O¢ddexruBnas muccus HR, TecHO nepemnyieTeHHas: ¢ MUCCHEN OpraHU3aluy,
MO3BOJUT CHYKO€ yOpaBJIEHHS MEPCOHAIIOM TMEpPEeUTH OT HCTOPUYECKU
CJIOKUBIIEHCS aMUHUCTPATUBHON poJIM K 00Jee MPOJBUHYTOM, CTPATErMUECKOM
posii B opranuzaiuu. “Ilopa3suTenbHO, CKOIBKO CIIY»KO YNpaBlIeHUS MEPCOHATIOM
HAUYMHAKOT C COCTABJICHUS KOHIICIILIHH, JAKE HE YIOCYKUBASACh O3HAKOMUTBLCS C
TE€M, YTO IJ1acsT OCHOBHBIE MOJIOKEHUS X KoMIaHnuu , — numieT Jlunga @opa,
npesunent “Ford Group”, xoucantuurosoii gupmsl B Heio-Mopke. CoTpyaHuku
CIIyOBbI YIIpaBJICHUS MMEPCOHATIOM JIOJDKHBI UMETh YETKOE IMPEICTABICHUE O TeX
OKUJIAaHUSAX, KOTOpBhIE BO3jaraeT Ha HUX KoMmaHus. “S cuuraro, 4to CiyxbOa
YOpPaBJICHHUS] TEPCOHAIOM  JOIMYCKAeT CEepbEe3HyK OMMOKYy, Korga IMpH
(GOpMYITUPOBKE MUCCHUU 3aMBIKAETCS TOJBKO Ha ce0€ M HauyMHAEeT BbIpaOaThIBATh
OCHOBHbIE TIONIOkeHUA KoHuenuuu HR”, — roBopur Ammucon Campoy,
YIPABISIIONIMN JUPEKTOP IO PA3BUTUIO IIEpCOHANa B JNAJJIACCKOW KOMITAHUM
“People Solution Inc.” Muccuss HR-cny0b1 10/IKHA BBIMISAETh KaK COCTaBHAs
YacTh OPTaHU3ALMOHHOTO 3aMbICIIa U OCYILECTBIISATh CBOM BKJIAJ B €r0 Pa3BUTHE.
Hukorga Henw3s 3a0biBaTh, yTo HR CyliecTByeT B KOHKPETHOM KOHTEKCTE —
BHYTpH OoJiee IUPOKON OpraHU3aIllMOHHOW KYyJIbTYpbl, a OpraHU3aIMOHHAS
KYJIbTypa OTTOPracT BCE TO, YTO HE COOTBETCTBYET EM.

PykoBoas rpyImoi MEHEIKEPOB IO MEPCOHANY, LIMTUPOBAHHAS B HAYAJIE
CTaTbM YOJII TMONPOCWIA CBOUX COTPYJHHMKOB Ppa3JIMYUTh BbLIAIOMINXCS
MPEICTaBUTENICH TUIEMEHH IIepria OT OOBIYHBIX, OMMMPASACHh HA TIEPEUCHb KAYECTB,
KoTtopble yka3an Hopreit B cBoux tesucax. [locie 3Toro oHa mnpemioxuia um
BBIOpAaTh T€ KauecTBa, KOTOpPbIE IO WX MHEHHUI0, Haubosiee Ba)KHbI JUIs
COTPYIHHUKOB CIY>KOBI YNpaBJEHUsI MEPCOHAIOM. 3aTEM OHM TEpeBeId JaHHbIC
KauecTBa B CJOraHbl U TeM CaMbIM C(HOPMYIMPOBAIM OCHOBHBIEC MOJIOKECHUS
MHUCCHU CBOEH CITY>KOBI.
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Crpacte: “MBI CTPAaCTHO XOTHM JOCTUIHYTH BEPIIMHBI. MBI HE INPOCTO
paboTaeM ¢ BOCbMU J0 MATH. MBI XOTUM MOJYYUTh PE3YIbTaT .

CnocobHocte pabotath B KoMaHzae: “HyxHo BbICTpauBaTh cHCTEMY
OTHOUIEHUI BHYTPU OpTraHU3ALMH .

CootBercTBue: “Mbl cTpeMuUMCs ObITh TOJBH)KHBIMH, pEarupoBaTh Ha
W3MEHEHUS] U OCTaBaThCs HA BEPIIMHE — MBI 3HAEM, YErO XOTAT OT HAC JIIOJHU,
KOTOpbI€ (DMHAHCUPYIOT BOCXOXK/IEHUE HA BEPIINHY .

3HaHuEe TEeppUTOpPUH: “MBI TOCTOSHHO MOMNOJHSAEM 3HaHUS O TOH 00JacTH,
10 MIOBOZY KOTOPOW MBI IIPUHUMAEM PEIICHUS U ¢ KOTOPOX MBI B3aUMOJEHCTBYEM.
MBI fepKUM pyKy Ha IyJibce” .

Cyl1iecTByeT HECKOJIBKO CIoco00B, Osarojapsi KOTOPBIM BBl MOYXKETE
BOBJIEUB JIIOZEH B mporecc popmupoBanusi Muccuu. Hanpumep, MoxxHO coOpathb
dokyc-rpynmy, NOpPEANpPUHATh  CHEUUAIBHOE  HUCCIEIOBAaHUE,  HCIOJb3Ys
ANEKTPOHHYIO MOYTY WJIM OpPraHu3ysl BUPTyaJbHbIE BCTPEUH, — TAKHUM 00pa3zoM,
MO>KHO BOBJI€Yb CTOJIBKO JIFOJIEH, CKOJIBKO HEoOXoaumo. Benb Hemb3s ke B3SITh
JIBYX YEJIOBEK, YCAIUTh UX U 3aCTaBUTh COUUHATH OCHOBHBIE MOJIOKEHUSI MUCCHUH,
a 3areM pacnpocTpanuTh ux Ha 300 yenoBek, BXOIAUIMX B CIYyKOy yHpaBIICHHUS
nepconanom. Ilocneanue npocTo He MPOHUKHYTCS UMHU.

Muccus — 3TO MapKETUHIOBOE M KOMMYHHKAIMOHHOE CPEACTBO,
pacCUMTaHHOE Ha OCOOYI0 ayJIuTOpPUI0 — MEHEIHKEPOB IO IEpCOHAITY.
HeoOxoaumo BbIpa3uTh LIEGHHOCTH B TEPMUHAX, YJOOHBIX NI UX MOHUMAaHUS, a
TaK)ke oOpaTUTh BHUMaHHE Ha TO, KAK MHUCCHS MOXKET Mmomoub uM. IIpu s3tom
JKeJaTeabHO, YTOObl MHCCUsl ObUIa TMOHSTHA BCEM — BBICIIEMY PYKOBOJCTBY,
MEHEDKEPAaM, MPOCTBIM CIIyXKalllMM, a TakKe KIFOYEBOW BHEUIHEH ayJIUTOPHH
(MOTEHIIUATIBHBIX CITY>KaIlluX, aKITMOHEPOB, WICHOB 00I1eCTBA U T.1.).

Takum 00pa3oM, MHccHS — 3TO MPEXJAE BCEro CPeACTBO MOOMIM3AIUU
BHYTPEHHEW DHEpPruM NepcoHana. Bce neucTBhs, KOTOpBIE MPEINPUHAMAET
cnenpairct o HR, momkHBI OBITH corjlacoBaHnl ¢ Muccueil. HezaBucumo ot
TOTO, COCTOUT JIM CIIy’0a yIpaBJeHUsI MEPCOHAIOM W3 OJHOTO YeJIOBEKAa WM W3
THICSY COTPYAHUKOB, KaXIbli COTPYAHHUK JOJDKEH MUTh B COOTBETCTBUU C
MHCCHUEN — B KQXKIOM CJIOBE, KaKJIOM JEHCTBUHU.

Bomnpock! ajist o0cyxaeHus:

1. Kakue enie anamoruu (Kpome aJbIMHUCTCKON) MOTYT OBITh MOAOOPaHbI,
IIPU aHAJIU3€ 0OCOOCHHOCTEH PaboThI CITyKObI yIpaBlIeHUS ITEPCOHAIOM ?

2. Chopmymupyiite muccuro HR-ciry»x0n1 B m3BecTHOM Bam opranuzarun?

3. B kakoil creneHu KoMmeTeHUUU cOTpyIHUKOB HR-cioyxObl cBsA3aHbI C
ocobeHHoCTsIMH TiepcoHana? HyxHo n 00s13aTeNbHO OTpaxaTh 3TH OCOOCHHOCTH
B Muccun? [IpuBenure npumepsl

Tema 5. Oprann3zainuoHHO-yNpaBjieHYeCKHE 0COOEHHOCTH KOHCAJITHHI OBOM

AeSTeJIbHOCTH
Konmponvnuvie eonpocut:
1. Onummre OCHOBBI yIIPaBJIEHUS KOHCAJITUHTOBOM CITY>KOO0i1.
2. Kakue tpeOoBaHus NPEAbIBISIOTCS K KOHCYJIBTAHTAM?
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3. Kakum oOpazoMm omnpenensieTcs pa3Mep U TOPAIOK  BbIILJIATHI
BO3HArPaXK/ICHHUS] KOHCYJIbTAHTA B KOHCAJITUHIOBOM IIPOEKTE.
IIpakmuueckue 3a0anus:
3aganue 1
Ucnone3ys npodeccuoHaibHble CTaHAAPThI, COCTABHTE CIIUCOK TPEOOBAHUM
K KOHCYJIbTAHTY MO KaJpOBBIM BOIIPOCAM.

Tema 6. Opranu3auMoHHbIe OCHOBbI OTHOLLIEHUI MEK1Yy KJINEHTOM U

KOHCYJIbTAHTOM
KoumponwHule 6onpocul:
1. KakoBa cTpykTypa M coaep:KaHHE TEXHHYECKOTO M (PUHAHCOBOTO
TIPEIOKESHUNA?
2. Kakum 00pa3oM DOpOUCXOAUT OLEHKAa NPEIJIOKEHHM, LeHa
KOHCYJIBTAI[MOHHOM YCIIyTH?
3. OnummTe KpUTEpUN BbIOOPA KOHCYJIBTALIMOHHON OpraHU3aluu.
4, Kakue ¢popmbl cornamenuii cymecTByor?
S. OnummTe CTPyKTYypy U COIepKAHUE KOHTPAKTA.
6. OnummTe MoJeIb MPoLecca KOHCYJIbTHPOBAHUS.
IIpakmuueckoe 3a0anue:
3amanue 1

PaBpa60TaﬁTe KOHTPAKT II0 IIPOBCACHUIO KOHCAJIITHHIOBBIX YCIYI' B
opraHmu3anuu.

Obpa3zybt KOHMPOTLHBIX MECMO8.

TecToBbBIE 3a1aHUA
1. KaapoBblil KOHCAJITHHT — 3TO:
a. BUJ ACSATEILHOCTH CBSI3aHHBIM C PEIICHUEM 3aJ1a4, CTOSIINX Iepe;T
MEHEPKepaMH BBICIIIETO 3BE€HA B 00JIACTH yIPABJICHUS YEIOBEUCCKIUMHU PECypcaMu
C IIEJIbI0 YBEJIIMYCHHS TPUOBLILHOCTH OU3HECA.
0. HET MPaBUJILHOTO OTBETA.
B. IPaBUJILHBI 00a OTBETA.
I. BUJ] KOHCAJITUHTOBBIX YCITyT, HaIPaBJICHHBIN Ha YJI0BJIETBOPEHHUE (DYHKIIHH,
OTHOCAITUXCS K chepe KaTpOBBIX CITYXKO.

2. YnpagiieHde KaJPpaMi KaK BH/I KOHCAJTHHIOBBIX YCJIYT MO
kjaaccupukanuu EBponeiickoro cnpaBoYHnKa KOHCYJIbTAHTOB — 3TO:

a. moaA00p COTPYIHUKOB, KOHTPOIIb YPOBHS MOJATOTOBKU KapOBOTO COCTaBa,
CHCTEMa OTLIAThI TPY/a, MOBBIMICHUE KBATHU(PUKAIIMU U 00yUYEHHE KaIpOB.

0. pa3paboTKa U IJIaHUpOBaHUE OOIIEH CTpaTeruu pa3BUTHUS, TPOTHO3UPOBAHMUE;
opranu3zanus QprimanoB, OTAEICHUI U HOBBIX PUPM, U3MeHeHHE (HOPMBI
COOCTBEHHOCTH H T.].

B. BOIIPOCHI ()OPMHUPOBAHUS U PETUCTPAIIMN KOMITAHUMA, OpTaHU3aIus padoThI
oduca, 00pabOTKa JaHHBIX, T.€. ONTUMHU3AIIMS YIIPABICHUS OpPTraHU3AIUECH.

I. BBIOOP TEXHOJIOTUH MPOU3BOICTBEHHOTO MPOIlecca, CTUMYIHMPOBAHHUE
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IMPOU3BOAUTCIBHOCTH TPYJad, OLICHKA U KOHTPOJIb Ka4€CTBa NPOAYKIHUN U T.AO.

3. JIu3uHr nepconaja — 31o:

a. HampaBJIEHWE BPEMEHHO CBOOOHOTO MepcoHaia Ha paboTy Ha pa3HbIe
TPEATNPUITHS.

0. BBIBOJ psisia (DYHKIIHM, OTHOCSIIMXCS K KaJpPOBOMY MEHEIKMEHTY, Ha BHEIITHETO
napTHepa.

B. TIepe/iava OpraHu3aIieil ONpeIeICHHBIX OM3HEC-TIPOIIECCOB WIIH
MIPOM3BOICTBEHHBIX (PYHKIIHMIA HAa OOCTYKUBAaHUE IPYTOi KOMIIAaHUH,
CTHCTIIHATU3UPYIOIIEHCS B COOTBETCTBYIOIIEH 00IaCTH.

T. BEIBEJICHHE MIEPCOHAIA 3a MITAT, IPH KOTOPOM KaJIpOBOE areHTCTBO (MM HHAS
CTPYKTypa) o(hOpMIISIET COTPYIHIUKOB KOMITAHUU B CBOM IITAT, IPH TOM
COTPYIHHK OCTAETCS Ha CBOEM pabOueM MECTE U BBITIOJIHAET MPEKHUE
00SI3aHHOCTH.

4. ATMUHUCTPHPOBaHUE KAK BUJ KOHCAJTHHIOBBIX YCJIYT MO
kjaaccupuxanuu EBpomneiickoro cnpaBo4YHUKa KOHCYJIbTAHTOB — 3TO:

a. pa3paboTKa U IUIAHUPOBAHUE OOIIEH CTPATETUN Pa3BUTHSL, IPOTHO3UPOBAHUE;
opraHu3zauys (puInanoB, OTAEICHUN U HOBBIX (UPM, U3MEHEHUE (HOPMBI
COOCTBEHHOCTH U T.1.

0. Bonpochk! ((OPMUPOBAHMSI U PETUCTPALIMK KOMIIAHUH, opraHu3anus paboThl
ouca, o0paboTKa TaHHBIX, T.€. ONTUMHU3ALINS YIPABIECHUS OPTaHU3aLUEH.

B. BBIOOp TEXHOJIOTMH MTPOU3BOJCTBEHHOTO MIPOLIECCa, CTUMYJIUPOBAHUE
IIPOU3BOJIMTENILHOCTH TPYAQ, OLEHKA U KOHTPOJIb KaueCTBa MPOAYKIIUU U T.1.
I. 0100p COTPYJHUKOB, KOHTPOJIb YPOBHSI MOATOTOBKH KaJIpOBOI'O COCTaBa,
CHCTEMa OIIaThl TPY/a, MOBBIILIEHUE KBATU(PUKALUU U 00yUeHHE KaJIpOB.

5. B coBpemeHHO#i OpraHu3anuu 1Jisl TOro, YTo0bI H3MeHEeHHAasi HH(popManus
OBICTPO PaCHPOCTPAHAIACH 10 CUCTEME, 00ecredYnBasi ONEPATUBHOCTD
KOMMYHMKALIUH, HCIIOJIb3YIOTCH:

a. KOMITBIOTEPBI

0. MMUCbMEHHBIEC YBEOMIICHHUS], PUKA3BI

B. HepopMaJIbHBIC KaHAJIbI OOIICHUS

6. 151 ocyuiecTBIeHHS NMPOIecca KOMMYHUKALMY HEOOXOTUMBI U
J0CTATOYHBI CJIeyIOLHe OCHOBHBbIE 3J1eMEeHThI:

a. OTIPaBUTEIb HH(POPMAIIMH, COOOITICHNE, TIOMEXH, CPEACTBO IIEpPEaaUH
uH(bOopMaIuu, MoayJdaTeab HHHOPMAITHH

0. oTpaBUTENbh HHPOPMAIIUU, COOOIICHUE, KaHA, TTOTyYaTe) b HHPOpMaIuu
B. OTIIpaBUTEIIb UHGOPMAIMHU, COOOIIIEHHE, HOCUTENIh MHGOPMAIUU, KaHall,
noJiy4arelsib UHpopMauu

I. OTOPABUTENb UHPOPMALIUU, COOOLIEHUE, MOTyYaTeab HHHOPMALIIH
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7. YTo TaKkoe «IKCIepTHasl CHCTEMAa)»

a. KOMIIBIOTEpHAsS ITporpamma, BoOpaBimiasi B ce0s1 3HAHHsI SKCIIEPTOB B TAHHOM
o0acTu

0. KOMIIBIOTEPHAs CHCTEMa, COPTUPYIOIIAs TaHHBIC JIJIT MCHEIKEPOB

B. KOMITBIOTEPHASI CHCTEMa, OOBEIUHSIONIAS B €AMHYIO CETh SKCIIEPTOB B TON WJIH
WHOM 00JIaCTH 3HAHUU

. «IKCIEePTHBIE CHCTEMbD) CTAJIU Pe3yJIbTATOM PA3BUTHSA:
. ABTOMATU3UPOBAHHBIX CUCTEM YIIPaBICHUS

. cucTeM MH(OPMAITMOHHOTO 00eCTICUeHHUSI

. aBTOMATHU3UPOBAHHBIX UHPOPMALIMOHHBIX CUCTEM

® O\ 00

9. 3¢ peKTUBHBIM MOKHO CUHUTATH KOMMYHMKATHBHBII Npolecc, B KOTOPOM:
a. moJiy4yaTesb HH()OpMalK HOHSUT U pa3AesivI UCXOAHYIO UJICI0 HIIH COOOIIEHHUE,
YTO MOATBEPAMIIOCH €r0 peaKIuei, T.e. HAIMYHUEM 00OpaTHOM CBS3H

0. moay4atesib MOHSUT U pa3AesIiI UCXOAHYIO HH(OpMAITIIO

B. OTIIPABUTEIIb U MOTyYaTe) b HH(HOPMALIUK MOHSUTH U Pa3AeIIA UCXOIHYIO
MH(pOpMAIINIO UK COOOIIEHHE, UTO TOATBEPKAAIOCH pEeaKIuen MoayJdarTens,
HaJIM4YUEM OOpATHOM CBSA3U

10. K yejiyram kapoBoro KOHCAJATHHIA HE UMEIOT OTHOIIEHUS

a. BEJICHUE KaJIpOBOI0O JIEJIONPOU3BOJICTBA

0. COBMECTHBIN IIPOEKT KOyYa U KJIMEHTA MO JOCTIKEHHUIO KaphepHOU 11eTH, a
TaKK€ MOBBIIICHHE MOTUBAIMH (KOYYeM) KIHEHTA, BBIPAKAIOIIEHCS B TTOIICPKKE
Y COMPOBOKJICHUH KJIIMEHTA JI0 MOJYyYEHUS UM HEOOXOUMOTO pe3yJibTaTa
B.BOCCTAHOBJIEHHUE KaJIPOBOT'0 JAEJIONPOU3BOACTBA

I. KaJIpOBOE JICJIONPOU3BOJICTBO C HYJIS

11. K npyHUOMnIaM KagpoBOro KOHCAJTHHIA He OTHOCHATCH:

a. MPUHLUI HAYYHOCTHU

0. mMpUHIMT TPOPECCUOHATIEHON KOMIIETEHTHOCTH

B. IPUHIUI IPUOPUTETHOCTH NHTEPECOB KIMEHTA

IIPUHIMI HE3aBUCUMOCTH MBILUICHHS U HE3aBUCHUMOCTHU NTOBEACHUS

OH@HO‘IHBIG MaTCpUuaJIbl JJIs1 IIPOBCACHHA HDOMC)I(VTO‘IHOﬁ aTTCCTalln

Tumnossie KOHTPOJIBHBIC 3alaHUs JJI1 DK3aMCHA

[Tnanupyemble pe3ybTaThl OCBOCHHS [Tnanupyemble pe3yabTaThl 00YUEHHS 10 TUCIUTIIHE
00pa3oBaTeIbHOM MPOrpaMMBI
(bopmupyemble KOMITETEHITHN)

Yxazvieaemcs koo u naumenosarue Hpueodﬂmc;z I/lHdl/lKCln’IOpbl 00CmMuUdICeHs.
KomnemeHyuu KomnemeHnyuu 6 coomeemcmeuu Cy’{e5HblM NJ1aHOM

OIIK-4 — Cnocoben npumensats | OIIK-4.1. MpentuduuupyeT U HUCHOIb3YyET
COBPEMEHHBIC  TEXHOJIOTMM U | COBPEMEHHbIC  TEXHOJOTMH M METOJBI
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METOObI OIICPATUBHOTO | YIIPABJICHUA IICPCOHAIIOM

ynpasieHus nepcoHanoM, Bectd | OIIK-4.2. Beper  omepaTuBHBIA — y4er
JOKYMEHTAIMOHHOE MEpCOHAJIa OpPTraHU3ALNH
CONPOBOXKJICHHUE U YUET

OIIK-5 — Cmocoben ucnons3zoBath | OIIK-5.1. Ananusupyer npodecCHOHATBHYIO
COBPEMCHHBIC  MH(POPMAIMOHHBIC | 3a7a4y B cdepe ynpaBiICHHUS MEPCOHATIOM,
TEXHOJIOTUM W MPOrPaMMHBIC | BBIICTSS € 0a30BbIe COCTABIISIOIINE
Cpe/CTBa pu peIICHUH
npoeCCHOHATBHBIX 33124

BI/II[ HpOMe}KYTO‘{HOﬁ aTTCCTallu - CUTYAlIlMOHHBIC 3a/1aHUAI.
Cnoco0 IMPOBCACHUA CITOCOOBI IMPOBCACHUA: IMMCbMECHHBIM.

Tunosble 3a1aHus:
3aganue |

M3yuuTe CUTyalMIo ¥ OTBETHTE HA BOIIPOCHI:

1. Kakue  TexHolOrMM ¥ METOAbl  YIpPaBJICHUS  MEPCOHAIOM
IIPUMEHSIIOTCS] B OpTaHnu3alun?

2. [Ipennoxure nporpaMmMy HEMOHETAPHON MOTHUBALIMM MIEPCOHAIIA.

3. PaccunraiiTe mIaHOBYIO YHCIEHHOCTH MEpCOHANa Ha Omkaiime 2-3
roja

Cumyayus. Bac mpuriacuiv Ha JAOJDKHOCTb JUPEKTOpPA MO IMEpCOHAIy B
KPYIIHYIO €BPONEHCKYK0 KOMIIAHHIO C YHCIECHHOCTHIO nepcoHana 1000 gemoBek ¢
pa3BuUTON (puinaabHON ceThio. OCHOBHOE HAIpPAaBJIEHUE AESTEIbHOCTH KOMITAHUU
— YCIYTH.

VYmopaBiaenue  (CTpyKTypa  KOMMAHHHM) TOCTPOCHA MO  TPHUHIUITY
BEPTUKAJIBHBIX CBSI3€M C YETKO BBIJICIICHHBIMH HAIMPABJICHUSMU JEATEIbHOCTH.
[InmrocoM sIBiII€TCS MOJHAS HAJOroBas MPO3payHOCTh KOMIIAHUH, T.€., KaK celyac
MPUHATO TOBOPUTH, «B KOMMIaHUM ‘‘Oenmpie” 3apruiatel». CpeaHuil ypoBeHb
3apaboTtHoM maTel coctariseT 1000 nomnapos CILIA nocie HanorooOa0XeHusl.

B npencraBieHHON cHUTyallud KOMIAaHUS MEPEKUBAET IMEpUOA OypHOTro
pocTa, T.€. B KOMIIAHHMIO MPUHUMAETCA €xXeMecsiyHO okojio 10—15 denoBek Ha
caMbl€ pa3HbI€ MO3ULNU. TeKydecTh epcoHaia Ha ypoBHE 5—6% B roj.

Ha nanupli MOMEHT B KOMITAHMM HET YETKOM CHUCTEMbl HEMOHETApHOMU
MOTHUBALIUH.

3ananue 2
W3yunTe cuTyaluio U OTBEThTE Ha BOMPOCHI:
1. Kakue TeXHOJNOTMM M  METOAbl  YINpaBJICHUS  IEPCOHAJIOM
OPUMEHSIOTCS] B OpraHu3auu?
2.  llpennoxure NopsaaoK pa3peuieHHs KOJUIEKTUBHOTO TPYJOBOIO CIOpa.
3. Paccuuraiite 3apaboTHYIO IJI1aTy.

Cumyayus. Ha HeOOIBIIOM NPEANPUITHA PAOOTHUKAM B TEUEHUE 3 MECSIICB
HE BBHIIUIAYMBANach 3apa0OTHas TIaTa B TMOJHOM oObeMe. He Beigepxkan
MOI00HOTO TTOJIOKEHUS, PAOOTHUKH Ha TEPPUTOPHUH 3aBOJa B OJWH M3 pabOUMX
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JHEH CHOHTAaHHO OPraHW30BaJd MHUTHHI M MOTpeOOBald OT aJIMUHUCTPALUU
JUKBUIAIMH 33I0JDKEHHOCTH T0 oruiate Tpyzaa. [IpencraButenu aiMHUHHCTpAIIAN
OOBSICHUIIN 3aTPyAHHUTEIbHOE (DMHAHCOBOE TIOJIOKEHUE OPTraHU3alluy U OTKA3aJIH B
BBITJIATE OCTaBIIEWCs 3apab0THOW IIaThl. MUTHHTYIOmMUE OBUTM KpalHe
HEYJOBJIETBOPEHbI OTBETOM M 00BsiBWIIM 3a0actoBKy. Ilpenmpusrue BcTao.
AnMuHHCTpaIuss o0paTWiach B IPaBOOXPAHUTEIBHBIC OPraHbl C 3asBICHUEM
MPU3HATH 3a0aCTOBKY HE3aKOHHOM.

B 5T0 BpeMsi HayanbHUK lieXxa HaxoJgwics B OTHycke. PaboTHHMK 1iexa
roToBOM mponaykuuu ¢ mecsiyHbiM okiagoM 40000 py6. BpeMEHHO HCHOJHSET
00s13aHHOCTH HayaJ bHUKA I1eXa (IMITATHBIX 3aMECTUTENICH HET) Ha MEPUOJ CPOKOM
Ha 15 paboumx pnHel. JloibKHOCTHOWM oOKJajn HavaidbHuka Iiexa - /0000 pyo®.
KommuecTtBo pabounx aneii B mecsiie- 20. Paccuntars ormiaty paboTHUKY .

KpI/ITepI/II/I M IIKaJIa OOCHHMBaHMA

WNHukaTopsl Kpurepnii oieHMBaHus [[Ixana oneHUBaHUs
OIIK-4.1. Nnentuduuupyer M HCIOIb3yeT 13
WUnentudunupyer U | COBPEMECHHBIE  TEXHOJIOTUU U
UCTIONB3YET METO/TbI YIIPABICHUS IEPCOHATIOM
COBPEMEHHBIEC Nnentudunupyet O0IbIIMHCTBO 8-10
TEXHOJIOIMM M METOJBI | COBPEMEHHBIX TEXHOJIOTUN U
yIpaBiIeHUsS METOJIOB YIIpaBJICHUS
EPCOHAIOM EPCOHAIOM

HcnbIThIBAaET 3aTpyIHEHUE C 3-5

uaeHTUPUKaIMEeNd COBPEMEHHBIX
TEXHOJIOTUH 1 METOIOB
YIIPaBJIEHUS IEPCOHATIOM

He wupgentuduumpyer wu  He 0
UCTIONIB3YET COBPEMCHHBIC
TEXHOJIOTUH u METO/IbI
yIPaBJICHUS TIEPCOHATIOM

Bener ONEePATUBHBIN y4eT 13
NepCcoHalia OpraHu3aluu

Benet onepatuBHbIil yuer 8-10
NIepCOHaJIa OpraHU3allnH,
JIOTTyCKasl HECYIIeCTBCHHBIE
OIHUOKHU

OIIK-4.2. Bener
OIlepaTUBHBIN yyer
nepcoHaia

OpraHu3aluu ”
p 1 Bener onepatuBHbIi yueT 3-5

MepcoHasia OpraHu3aIuH,
JIOTYCKasi CYIIECTBEHHBIC OMUOKH

He Bemer omnepaTuBHBIM yyer 0
MepPCOHAJIA OPTraHU3aluU

OIIK-5.1. AHanuzupyer 14
AHanuzupyer npo(ecCHOHATBHYIO  33Ja4y B
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po(hecCHOHATIBHY IO chepe ympaBieHHUs MEPCOHATIOM,

3amady B cepe BBIJICTISAS ee 0a3oBbIC

yIpaBJICHUS COCTABJISIOIINEC

IEPCOHAIOM, BBIICIA | AHAIM3UPYET 8-10
ee 0a3oBbIC npodeCCHOHANBHYI0 — 3a/a4y B
COCTABJISFOIINE cepe ympaBiCHHS MEPCOHATIOM,

3aTpyaAHAsACh C  BBIIACIICHHCM €€
0a30BBIX COCTAaBJIAIOMINX

WcnpIThIBaeT  3aTPYJIHEHHS  C 5-3
aHAIIN30M npoheCCUOHATLHOM

3aJ1a4u

He aHAN3UPYET 0

npodeCCUOHANIBHYIO  3aJjayy B
cdepe yrnpaBiaeHHs IEPCOHATIOM

B cootBerctBum ¢ «llomokeHueM O pEUTHMHTOBOM CHCTeMe OOy4YeHHUs B
TBI'Y», yrBepxkneHHbM u.0. pektopa ot 30.04.2020 r., oTBeT 00yuaroimierocs: Ha
pK3aMEHe orleHuBaeTcs cyMMoi 10 40 6autoB. MiToroBas oreHka CKIaabIBaeTCs U3
CyMMBbI OQJIJTOB, TTOJTYYEHHBIX 32 CEMECTP, U 0aJIJIOB, MOJyYSCHHBIX Ha dK3aMeHe.

B yHuBepcuTeTre ACHCTBYET Cieaylolias IIKaja Iepecuera peHTHHIOBBIX
0aJIJIOB:

Ot 40 110 69 6a10B — «yAOBJIETBOPUTEIIHLHOY;

Ot 70 o 84 6amioB — «XOpPOIIOY;

Ot 85 1o 100 6aymIoB — «OTJIIMYHO.

V. Y4eOHo-MeTOan4YecKkoe U UH(POPMAMOHHOE o0ecniedeHne JUCHUILIMHbI

a) OcHOBHas1 TUTEpATYpA:

1. Annpynuk, A. II. KagpoBas 0€30MacHOCTh : HWHHOBAIIMOHHBIE
TEXHOJIOTUM YTPABJICHUS MEPCOHATIOM : ydyeOHoe mocooue / A. Il. AHapyHUK,
M. H. Pynenko, A. E. Cyrno6oB. — 4-e u3a. — Mocksa : Jlamkos u K°, 2024. — 508
c. : Tabn., cxeM. — (YueOHble W3NaHuA [JIs By30B). — Pexxum noctyma: 1o
noxmucke. — URL: https://biblioclub.ru/index.php?page=book&id=709776 (nara
obopamenwus: 11.04.2024). — bubmorp. B ka. — ISBN 978-5-394-05699-4. — Tekcr
. DJICKTPOHHBIN.

2. Xpyukuii, B. E. Ornenka nepconana. COamaHcHupoBaHHAs CUCTEMa
nokasarenei : yuyeObHoe mocobue st By3oB/ B. E. Xpyukuii, P. A. Tonmaues,
P. B. Xpyukuii. — 3-¢ usn., ucnp. u jgomn. — Mocksa : U3garensctBo HOpaiit,
2024, — 203 c.— (Bwicmiee oOpazoBanme). — ISBN 978-5-534-16777-1. —
Tekcr : anexkTponHbIit / O6pa3oBarensHas miatopma FOpait [caiit]. — URL:
https://urait.ru/bcode/538333 (mara oopamenus: 11.04.2024).

3. Yynanosa, O. JI. Kagposbiii koHcanTuHr : yueOHuk / O. JI. Uynanoga.
— MockBa : UHOPA-M, 2023. — 358 c¢. — (Breicmiee o0pa3oBaHue:
Maructparypa). — DOI 10.12737/textbook_5971e2¢8792fc2.42060563. - ISBN
978-5-16-012953-2. - Texcr : AJIEKTPOHHBIN. - URL:
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https://biblioclub.ru/index.php?page=book&id=709776

https://znanium.com/catalog/product/1906705 (mata oOpamienus: 11.04.2024). —
PexxuMm ntoctymna: mo noamnucke.

0) [lomonauTeNBHAS JIUTEpATypa:

1. Mepemer, A. 1. Ayaurt : yueOnuk / A.[l. llepemer, B.I1. Cyiin. — 7-
e u3m., mepepad. u gom. — MockBa : UH®PA-M, 2019. — 375 c¢. + Jlom.
MaTepuaibl [DNeKTpoHHBIN pecypc; Pexum moctyna http://new.znanium.com]. —
(Beictiee oOpazoBanme: bakamaspmar). — www.dX.doi.org/10.12737/25135. -
ISBN  978-5-16-012528-2. -  Teker :  onekrponsnsii. -  URL:
https://znanium.com/catalog/product/1005852 (matra oOpamienus: 04.02.2021). —
PexxuM noctyma: 1o moJmnucke.

2. HpecBsinnukoB B. A. YnpaBieHueckoe KOHCYJIbTUPOBAHUE : yUEOHUK.
- M. : lamkoB u Ko, 2014. - 212 c. - (YueOuble n3aanus ajs maructpon). - ISBN
978-5-394-02052-0 ; [ DNEeKTpOHHBIM pecypcl]. -
URL.: http://biblioclub.ru/index.php?page=book&id=135375

3. Kanposas monuTuka u KaJIpoOBbIM ayIUT OpraHu3anui [ DIEKTPOHHBIN
pecypc]: yuebHoe mocobue.— CtaBponoiib: CTaBpONOILCKUN TOCYIapCTBEHHBIN
arpapHblii  YHHBEPCHTET, 2014.— 168 c—  Pexum  pocryna:
http://www.iprbookshop.ru/47307.html.— DBC «IPRbooks»

4, [Tamupo C. A. OCHOBBI yIpaBJIE€HYECKOTO KOHCYJBTHPOBAHUS :
yaeOHoe mocobue. - M. ; bepmun : Jlupexkr-Menua, 2016. - 377 c. - ISBN 978-5-
4475-4809-4; [D1eKTpOHHBIHI pecypc]. -
URL.: http://biblioclub.ru/index.php?page=book&id=436114

S. [lecrakona, E.B. KagpoBblii KOHCAITUHT U ayuT : yueOHOE TTocoOue
/ E.B. lllectakoBa ; OpeHOyprckuii rocy1apCTBEHHbBIN yHUBEPCUTET. — OpeHOypr :
OpenOyprckuit rocynapcTBeHHbiil yauBepeurtet, 2013. — 199 c. : Tabm. — Pexum
JIOCTYIIA: o MOJITTUCKE. — URL:
https://biblioclub.ru/index.php?page=book&id=270267 (mata oOpaIeHus:
04.02.2021). — bubnuorp. B kKH. — TEKCT : AIEKTPOHHBIH.

6. Kypraesa, 7K. IO. KagpoBas mnonutmka W KaApOBBIA ayIWT
opranuzauuu : yuyeoHo-meroauueckoe nocodbue / XK. FO. Kypraesa. — Kazaus :
KazaHcknii HalMOHANBHBIN UCCIENOBATEIBLCKUN TEXHOJIOTHYECKUM YHUBEPCUTET,
2017. — 96 c¢. — ISBN 978-5-7882-2161-8. — Tekct : D3JCKTpOHHBIA //
OnekTpoHHo-Oubamoreunass cucrema I[PR BOOKS : [caiit]. — URL:
http://www.iprbookshop.ru/79298.html (nara o6parenus: 04.02.2021). — Pexum
nocryma: 1t apropusup. Ilone3oBarenein

2) IIporpammHoOe obecrieueHne
a) JIureH3noHHOe MPOrpaMMHOE 00ECTICUeHIE
Crynenueckmii nep., a. 12, kopnyc «by», aynuropust 338

Cnucoxk I10: YcnoBus nperocTaBiIeHUs
Adobe Reader X1 (11.0.13) - Russian OecriaTHO
Google Chrome OecriaTHO
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Kaspersky Endpoint Security 10 s | Akt Ha mepemady npaB I1K545 ot

Windows 16.12.2022
OpenOffice 4.1.1 OecIiaTHO
Qt5.6.0 OecIIaTHO
WinDjView 2.0.2 OecriaTHO
MHuorogyHKIHOHATbHBIN OecraTHO

penaktop ONLYOFFICE 6ecrimatroe 10

OC Linux Ubuntu 6ecrutataoe I10 OecIuIaTHO

Crynenueckuii nep., a. 12, kopnyc «b», aynuropus 245

Crucok I1O: VYcnoBus npeiocTaBieHus

1C:IIpeampustue 8 (8.3.7.1873) Akt mnpuema-tiepenaun NoTr034562 ot
15.12.2009

Adobe Reader XI (11.0.13) - Russian OecIuaTHO

Dropbox OecruiaTHO

Google Chrome OecruaTHO

Kaspersky Endpoint Security 10 g | Akt Ha mnepemady mpaB I[IK545 ot

Windows 16.12.2022

WinDjView 2.0.2 OecruIaTHO

CIICT'APAHT aspo noroBop Ne5/2018 ot 31.01.2018

MHoropyHKIMOHATBEHBII OecruiaTHO

penakrop ONLYOFFICE 6ecrimataoe 10

OC Linux Ubuntu 6ecrumataoe I1O OecIuIaTHO

6) CB0OOTHO pacIpocTpaHsIeMOoe ITPOrpaMMHOE 0OeCTICUeHHE
- Adobe Reader XI

- Debut Video Capture

- 7-Zip

-iTALC

- Google Chrome

- | 1Ip.

3) CoBpemennble MpoheCCHOHATIBHBIE 0a3bl JaHHBIX M HH(POPMALMOHHEIE

CIIPaBOYHBLIC CUCTCMbI

oW E

(Hocmyn c komnwvromepos cemu Tel’Y)

OBC Jlans https://e.lanbook.com/

OBC Znanium.com https://znanium.com/

OBC YHuBepcurerckas oubanoreka online https://biblioclub.ru
DBC IOPAMT https://urait.ru/

OBC IPR SMART https://www.iprbookshop.ru/
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6. Hayunas onextponnas Oubnuoteka eLIBRARY.RU (moamucka Ha
xypHaisl): https://elibrary.ru/projects/subscription/rus_titles_open.asp
7. Pemosurapwmii TBI'Y http://eprints.tversu.ru

4) TlepeueHbp pecypcoB HWH(DOPMAIMOHHO-TEJICKOMMYHUKAIIMOHHOM — CETH
«aTepHETY, HEOOXOMMBIX [T OCBOCHHUSI JUCIUTLIHHBI

1. baza manHbIX «0O030p 0AHKOBCKOTO CEKTOpa» - WH(OPMAIMOHHO-
aHanuTHyeckue wmarepuansl lLlenTpanpHoro Oanka Poccuiickoit ®enepanum -
https://www.cbr.ru

2. baza  pmaHHBIX  «OTKpBITBIE  JaHHBIE» -  HH(OPMAIMOHHO-
aHAJUTUYECKU pazjaen oduiuaibHOro caiita MunuctepcTBa ¢uHaHCOB PD -
https://minfin.gov.ru/ru/opendata/

3. baza CTaTUCTHUYECKUX JAHHBIX Poccrara -
https://rosstat.gov.ru/statistic

4, baza pannbix HII «Mexnynaponnoe VMccnenoBarenbckoe ATEHTCTBO
«EBpazwmiickuii MonuTopy - http://eurasiamonitor.org/issliedovaniia

5. baza pannbix ®enepanbHoi HaIOroBoW CiykObl «CTaTUCTHKAa U
aHanuTHKa» - https://www.nalog.ru/rn39/related_activities/statistics_and_analytics/

6. CnpaBounass cuctema [maBOyx — CBoOomnbiii moctyn on-line:
http://www.1gl.ru

1. Enuneiit mopran OromkeTHOM cucteMbl Poccuiickoit ®enepanuu -
https://budget.gov.ru/

8. baza JTaHHBIX «bromxer» MuHnduna Poccun -
https://minfin.gov.ru/ru/perfomance/budget/

9. baza CTaTUCTUYECKUX TAHHBIX MusnduHa Poccun -
https://minfin.gov.ru/ru/statistics/

10. MVYIJIbTUCTAT — mHOTOpYHKIIMOHATBHBINA CTATUCTHYECKUN MOPTaT
http://www.multistat.ru/?menu_id=1

11. ®epepanbHblii 00pa3oBaTeNbHbIN MOpTaN «IKOHOMUKA COUMONOrUs
MenemxmenT» - http://ecsocman.hse.ru

12. baza manabix «®uHAHCOBAasI MaTeMaTHKa — bUONMMOTEKa ynpaBICHUS
- Kopriopatusnslit MenemxMenT - https://www.cfin.ru/finanalysis/math/

13. Enwmnsii denepanpHbiii peecTp cBeaennii o 6ankporctee (EDPCEH) -
https://bankrot.fedresurs.ru/

14. HWudopmarmonHasi cucteMa Jisi METOJIUYECKOW MOMJIEPKKH, cOopa
JYUYIIUX TPAKTUK PETYJIMPOBAHUSA, NUCTAHIIMOHHOTO OOYYEHHS CIEIUAINCTOB B
00JIaCTH OIICHKHU PETYIUPYIOMIETo BO3ACHCTBUS Ha (eiepaTbHOM U PETHOHATHLHOM
yposue (MC MITIO) - orv.gov.ru

15. bBaza JIOKYMEHTOB MUH3KOHOMPA3BUTHS P® -
https://www.economy.gov.ru/material/dokumenty/

VI. Meroanueckne ™Marepuajibl [Ijsi O0O0y4arOIIMXCS IO OCBOCHHIO
JAUCHMIIMHbBI
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Opranusyst cBol paldOTy MO OCBOEHUIO JTUCHHUIUIMHBI, OO0ydarouiuecs
JTOJKHBI:

— WCIIOJIb30BaTh PEKOMEHIYEMbIH PEKUM U XapaKkTep y4eOHOH pabOThI 1O
M3YYEHUIO AUCHMIUIMHBI, O NPAKTUYECKOMY MPUMEHEHUIO HM3yUYEHHOTO
MaTtepuana, MO BBINOJHEHUIO 3aJaHUl B  XOJ€  TEKYyIero u
NPOMEXYTOYHOTO  KOHTPOJSI, IO HWCIOJb30BAaHUI0 HWHMOPMAITMOHHBIX
TEXHOJIOTHH U Jp.;

— O03HAaKOMHUTBHCS C METOJAMYECKMMHU YKa3aHUSAMH 0 JUCIUIUIMHE,
nepeyHeM y4eOHO-METOJIMUECKUX U3IaHUN, PEKOMEHAYEMBIX ISl MOJATOTOBKH
K 3aHATUSIM U BBINOJHEHUS CaMOCTOSITEIbHOW pabOThl, a Takxke ¢
METOJIMYECKUMH MaTepuajaMi Ha OyMa)XHbIX W/WIM DJIEKTPOHHBIX HOCUTEISX,
BBINTYIIEHHBIX Kadeapoi.

CamoctosiTenbHas paboTa CTYJIEHTOB, MPEIyCMOTPEHHAas Y4eOHBIM
IJAHOM JIOJDKHA COOTBETCTBOBATh Oojiee TiIyOOKOMY YCBOCHUIO H3y4aeMOTro
Kypca, GpopMUpOBaTh HABBIKM HCCJIEI0BATEIbCKOM PabOThI U OPUEHTUPOBATH
CTY/JICHTOB Ha YMEHHE MIPUMEHSTh TEOPETUUECKUE 3HAHUS HA TTPAKTHKE.

MeToanyeckre yKka3zaHus 1Jisi 00ydarommuxcs Mo OCBOCHUIO TUCHUIIINHBL:

1. Paboma c¢ ucmoyHukamu, YKA3aHHbIMU 8 pazoeie OCHOBHOU U
OononnHumenvbHou aumepamypsl. B Xone u3ydeHHs] AUCHUILIMHBI 00yYaronuMcs
HEOOXOJIMMO HCIOJIb30BaTh: MaTepHalibl, IMPEJCTABICHHBIC MpEnojaBareiieM B
XOJI¢ ayJUTOPHBIX 3aHATUN; 3aKOHOJATEIbHbIE M HOPMATHUBHO-TIPABOBBIC AKTHI,
peryIupyolme AesTeIbHOCTh IKOHOMHYECKUX areHTOB B HccleayeMon cdepe;
WMCTOYHUKH, YKa3aHHbIE B pa3[eie OCHOBHOM M JOMOJHUTEIBbHOW JUTEpATyphl U
Ap.

2. CamocmosmenvHoe  usyuenue mem  Oucyuniunvl. B xoxe
CaMOCTOATENILHOTO M3Y4YeHHUs MaTepualia oOydaromuecss MOTyT OQOpMIISTh
KOHCHEKThl MO0 M3y4aeMOM TeMe, KOTOphIE€ TMOBBIIIAIOT KAa4€CTBO OCBOCHUS
MaTtepuala, a TaKKe MOJArOTOBUTHCS K MPOBEICHUIO TPOMEXKYTOYHOM aTTeCTaluu.
JInst HarnsAHOCTH M yA00CTBa 3allOMUHAHUS MaTepuaia peKOMEHyeTCs aKTUBHO
WCIIOJIb30BaTh MPU KOHCTIEKTUPOBAHUM PUCYHKH, CXEMbI U TaOJIUIIBI.

3. [lloocomosxa « 3amamusm. B Xome TOATOTOBKH K 3aHATHIM
oOydaromuecss  JOJDKHBI  CJI€IOBaTb  METOAMYECKUM  PEKOMEHJIalMsIM
npenojaBatesis, YUYUThIBas YTO YacTh BOMPOCOB BBIHOCUTCS Ha OOCYXKJICHHE Ha
3aHsaTHsAX. OJHOW H3 OCHOBHBIX (OpPM TEKYIIETO KOHTPOJIA TOJTOTOBKHU
OOyYarmMXCcsi K 3aHATHUAM SIBJISICTCS YCTHBIM OTBET, NOKJIAJ, Mpe3eHTAIus,
KOHTPOJIbHOE TECTUPOBAHUE, BHINOJHEHUE CUTYAIIMOHHBIX 3aJaHUM U Ap.

4.Iloocomoska Kk Kypcosoii pabome. KypcoBas paboTa BBHIMOTHSIETCS B
COOTBETCTBHE C «METOIUYECKUMU PEKOMEHAAIMSMH IO MOATOTOBKE KypCOBOM
paboTH.

[IpuMepHbIe TeMBI KypCOBBIX pa0oT:

1. CoBeplIeHCTBOBAaHUE CUCTEMBI ayUTa U IepCcoHaIa OpraHu3alim.
2 Oco0OeHHOCTH ay/iiTa KaJpOBOro MOTEHIHMAIa OpraHUu3alluu.

3. AYyJIUT UCTIONB30BaHUS pab0vYero BpeMEeHU B OpraHU3allui.

4 AHaJIN3 U OIIeHKa TEKY4YECTH KaJpOB B OpraHU3aIUU.
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5. Ay)lI/IT CONHAJIbHBIX ACIICKTOB TPYJIOBOﬁ ACATCIIBHOCTHU B

OpraHU3alHN.

6. AHaJIM3 ¥ OLIEHKA KaJpOBOM NOJMTUKHA OPTaHU3ALNH.

7. OueHka NOTpeOHOCTH B MEPCOHANIE C YYETOM LEJIeH M MEepPCHEKTHB
pPa3BUTHS OPTaHU3ALUY.

8. AyauT ypOBHS 3aHATOCTH NIEPCOHAIIA U CTAOMIIBHOCTH.

9. AHaJIN3 ¥ OLIEHKA UCIIOJI3YEMBIX METO0B HaliMa IEPCOHAJIA.

10. Amnamu3 wucnomsp3yeMblx (GOpM UM METOAOB JEJIOBOW  OLICHKH
IIEpCOHAIA.

11. Axanu3 uUCHOJB3yEMBIX METOAOB MNPO(GOPUEHTALMKM U aJanTaliu
pabOTHHUKOB.

12. Awnanus neneit u popm o0OydeHHs MepcoHaia B OpraHU3alluH.

13. Ananum3 W TPOCKTUPOBAHME YMPABICHYCCKOW JIEITCIHPHOCTH B
OpraHu3allyu.

14. Awnanu3s cucTeMBbI IPOJBHXKEHUS MTEpCOHAIa B OpraHU3alliH.

15. AmHanu3 ycioBUi TpyJa, TEXHUKH O€30MAaCHOCTH M OXpaHbl TpyAa B
OpraHu3allyu.

16. AHamu3 COCTOSIHUSI HOpPMHUPOBAHUS TPY/Ja B OpTraHU3AIIHAH.

17. Anamu3 wucnoiap3yeMbIX (GOpM M CHCTEMBl MOTHUBAIMM U
CTUMYJIMPOBAHUS MEPCOHAJIA.

18.  marHoctuka COILIMAJIBHO-TICUXOJIOTUYECKOTO KJIMMaTa B
OpraHu3alluu.

19. OcoGeHHOCTH KaJIpOBOI'0 KOHCAJITHHTA B OpTraHU3aIlNH.

20. CoBepIiieHCTBOBAaHUE YMPABICHUS] ~ KOHCAJITUHTOBOW  CIIykOOW B
OpraHU3alHu.

21. OrtedecTBEHHBIH M 3apyOCKHBIM ONBIT ACATEIBHOCTH AacCOIMAIUN
KOHCYJIbTAHTOB I10 TIEPCOHAITY.

5. lloozomoska k npomescymounoti ammecmayuu. IIpy TOATOTOBKE K
MPOMEKYTOUHOM aTTecTalluu OOyYarolIuecss JTOJDKHBI OMUPAThCsl Ha y4eOHbBIN
MaTepual, MOJYUYCHHBIN B XOJA€ 3aHATHM, a TAK)KE HA MPOIECC CAMOCTOSATEIIHLHOTO
M3YUCHUS JIUCHUIUIMHBIL. B Xo7e NpoMeXyTOYHOUM aTTecTalud OIICHUBAETCS
CTeNeHb C(HOPMUPOBAHHOCTU KOMIIETEHIIMM, YKa3aHHBIX B paboueil mporpaMme 1o
aucuuruinHe. [Ipu ATOM y4YUTBHIBAIOTCS pe3yJbTaThl CAMOCTOSITEILHONW PadOThI U
pe3yJbTaThl TEKYIIETO KOHTPOJIS.

B cootBerctBun ¢ «lIlonmokxeHnemM o peHTHHTOBOM cucteMe OOydeHHS B
TeI'Y», yTtBepxkaeHHbIM uH.0. pekropa oT 30.04.2020 r., 1mo JUCHUUILIUHE,
3aKaHYMBAIOIIEHCA SK3aMEHOM, HWTOTOBas OLEHKAa CKJIAaJbIBa€TCd W3 CYMMBI
0asuToB, MOJIyYEHHBIX 3a ceMecTp (MakCHMMalbHOe KoyimdecTBO OamtoB — 60), u
0aJI0B, MOJYUYEHHBIX Ha SK3aMeHe (MaKCHMaIbHOE KOJIMuecTBO OaioB — 40).

Pacnipenenenrie MakcUMallbHBIX OasIoOB MO BUAaM pPabOThl B paMKax
PEUTUHTOBOW CUCTEMBI:

Bujg oruetHocTn bamnsl

PaboTa B cemecTpe 60
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N3 Hux:
- MHJIUBUTyATbHBIC 3 TaHUS 30
- MOJyJIbHbIE pa0OThI 20
- MPOEKTHAasi paboTa B MUKpOrpymmnax 10
OK3aMeH 40
Hroro: 100

B yHuBepcuTere neHCTBYET cClenyrolias IMKajga IepecdyeTa PEeHTHHTOBBIX
0aJIJIOB:

Ot 40 110 69 6a/10B — «yAOBJIETBOPUTEIIHBHOY;

Ot 70 o 84 6a0B — «XOPOILIOY;

Ot 85 1o 100 6aymIoB — «OTIHYHOY.

7. 5.Iloocomoska Kypcosotl pabomul

VIl. MarepnainbHO-TEXHHYECKOe o0ecreyeHue
MarepuanbHO-TeXHUUECKass 0Oa3a HeoOXoAauMmass W MpUMEHsemas Uil
OCYIIECTBIIEHUSI 00pa30BaTENbHOIO MPOIECCa U MPOTrpaMMHOE OOECIeUeHHUe 0
JUCLUIIIMHE BKIIFOYAET:

—  cHOeuuajgbHble  TMOMEIIeHHs  (ayAUTOpUH),  YKOMILJICKTOBaHHbIE
CHELMATTU3UPOBAHHON MeOENbl0 U TEXHUYECKUMU CpeACTBaMH OOydYeHus,
CILyKaIMMH J1JIs1 TPEICTABICHUs Y4eOHON MH(OpMAIUKU B Ay IUTOPHH;

- MyJIbTUMEINIHOE 000py10BaHUE (HOYTOYK, 3KpAaH U MIPOEKTOP);

- [1IK s pa®oTsl CTYAEHTOB B KOMIBIOTEPHOM KJacce € BBIXOJIOM B

HNHTepHeT.

VYyeOnas aynutopus Ne 228, 229, 233/2, 241, 342 Kowmmnekr yuebHoit wmebenu (CTOIBI,
170100, Tsepckas obmactb, T. TBepb, TEp. | CTYJIbS, JTIOCKa), KOMITBIOTED,
Crynenueckuid, 1. 12 MYJIbTAMEIUNHBIN MIPOEKTOP C

MMOTOJIOYHBIM KPCIUICHUEM W 3KpPaHOM,
epeHOCHON HOYTOYK

VYyeOnas aynutopus Ne 239, 240 Kommexkt yueOHOM Mmebenu (cTod,
170100, TBepckas o6nacte, T. TBepp, THep. | CTyJbs, T10CKA)
Crynenueckui, a. 12

Kagenpa ynpasnenue nepconanom 232 Crousl, CTYJIbS, CTallMOHapHbIE
170100, Tsepckas obOmsacth, TI. TBepp, TmE€p. | KOMIBIOTEPHI, IPUHTEP.
Crynenueckuid, a. 12

Kommbrorepnsie kimaccer 245, 338 Kommiekt yuebHoit wMebenmm (cTouI,
170100, TBepckas o6nactb, T. TBepb, Tep. | CTylbsi), KOMIIBIOTEPbI, MOHOOJIOKH,
CryneHdeckui, a.12 nepeHoCHbIe HOYTOYKH, MDY

VIIIl. CBenenusi 00 00HOBJIeHUM padoyeii MPOrpaMMbl IMCHMILTAHBI

Ner.i. | OOHOBNIEHHBIHN pa3zaen padboueit | OmnucaHne BHECEHHBIX PexBU3HUTHI TOKYMEHTA,
MPOrpamMMbl TUCHUTTAHBI M3MEHEHUN YTBEPAUBIIETO
W3MEHEHUS

32




33



