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I. AnHHoTranusa

1. Hean 1 3axa4M AUCHHUILIMHBI

Llenbto OCBOEHUS TUCUMILIMHBI (MOYJIS)ABIAETCS: (POPMUPOBAHUE Y CTY/ACH-
TOB CHUCTEMBbl 3HaHWI, YMEHUN M HABBIKOB, OOECIIEUMBAIOLIUX MPUHATUE HMHU
00OCHOBaHHBIX, 3(PPEKTUBHBIX YIIPABICHUECKUX PEIICHUH.

3a:auaMy OCBOSHHUS JUCLMILIMHBI (MO/LYJIS)SIBIISIFOTCSL:

- HW3y4Y€HHUE METOAOB 00eCHEeUYeHHs KayecTBa PUHUMAEMOIO YIpPaBIEHUYECKO-
ro PELICHUs B YCJIOBHUSX HEONPEIEICHHOCTH BHEUIHEH W BHYTPEHHEW cpe-
IIbl, C Y4eTOM (PaKTOPOB HEOMPECICHHOCTH CUTYaI[Ul U PUCKA BKJIaIbIBac-
MBIX MHBECTHIIUIA;

- n3y4yeHue (PaKTOpoB (3IKOHOMHUYECKHX 3aKOHOB, HAYYHBIX MOAXOJOB H 1p.),
BIMSIONINX HA 3(()EKTUBHOCTH YNPABICHUYECKOTO PEIICHUsI KaK OCHOBHOTO
YCIIOBHS IOCTHKEHHS €r0 KOHKYPEHTOCIIOCOOHOCTH;

- HU3YYEHHUE TEXHOJOTUHU DPa3pabOTKH, MPUHATHUS, pPEeaTu3alud U MOTHUBAIUU
KAaueCTBEHHOI'O YIIPABJICHYECKOIO PEIICHUS;

- H3y4YEHHE METOJOB aHaJIM3a, MPOTHO3UPOBAHUS, ONTUMHU3ALMN U SKOHOMHU-
4eCKOro 0OOCHOBaHUS YIPABJIEHYECKOTO PELIECHUS B paMKaX CUCTEMBbI Me-
HEDKMEHTA;

- H3Yy4YEHUE NPAKTUYECKUX HABBIKOB B IPUMEHEHUH METOJUYECKHX BOIPOCOB
pa3paboOTKU yNpaBJICHYECKOIO PEIICHUs MPU MOMOIIM MPOUTPHIBAHUS KOH-
KPETHBIX CUTYallMil U pelleHns MPaKTUYECKUX 3a7a4 ¢ IPUMEHEHHEM U 0e3
NPUMEHEHUSI KOMITbIOTEPHOUTEXHUKU;

- 3aKperuvieHHe MOJYYEHHBIX 3HAHUN C LEJbI0 UX MPUMEHEHHUS Ha MPAKTHKE
1OCJIE OKOHYAHUS y4eOBl.

2. MecTo nucuMIuinHbl B cTpykTrype OOIT

Hucrunnaa «Pa3paboTka yrpaBaeHYECKUX PEIICHUI» OTHOCUTCS K 00s13a-
TEJILHON YacTH y4eOHOro IjIaHa 1o HarpasiieHuio noarotoBku 38.03.02 MeHemk-
MeHT nipoduiib «MapKeTHHT».

B normyeckoMm M colepxkareabHO-METOJUYECKOM KOHTEKCTE JUCHUILIAHA
«Pa3paboTka ymnpaBlieHUECKHX PEHICHUI» B3aUMOCBS3aHa C IPYTUMHU YacTIMH 00-
pa3zoBaTeIbHOM IPOrpaMMBbl, B YACTHOCTHU C JUCHMILUIMHAMU: Teopusi opranu3alivi,
OpranuzaiimoHHoe noBejieHre, Teopust U MpakTUKa yIpaBieHUs U JIp.

OcBoeHnue nucuurimHbl «Pa3paboTka ynpaBIeHUYECKUX PELIIEHUN» SBIISETCS
MPEANIECTBYIONIUM [IJIs TPOBEJACHUSI BCEX THUIOB MPOWU3BOACTBEHHOM MPaKTHKU,
MPEAYCMOTPEHHBIX YUEOHBIM IJIAHOM, a TaKXKe JJISl U3YUYEHUs! JUCHUIUIUH: Y TIpaB-
JICHHWE Ka4eCTBOM, YTIpaBJIICHUE PUCKaMH, Y IPABJICHUE U3MEHEHUSIMU U JIp.

3. O0beM aMCHMIIMHBI: 6 3aUeTHBIX eIuHUI], 216 akageMHYEeCKHUX 4YacoB, B
TOM 4YMcJIe 118 04HOU (popMBbI 00yUeHHUs:

KOHTAKTHAs ayAWTOpPHasi padora: jekuuy 28 4acoB, MPAKTUYECKUE 3aHATHS
284acos,

camMocTosiTesibHast padora: 133yaca, KOHTPOJIb 27 4acoB.



4. Ilnanupyemble pe3yJbTaTbl 00y4eHHs M0 JUCHUILUINHE, COOTHECEHHBIE C
IJIAHUPYEMBbIMU Pe3yJIbTaTaAMU OCBOEHHsI 00pa30BaTeIbHOIl MPOrpaMMbl

[Tnanupyemble pe3ysbTaTbl OCBOSHUS 00-
pazoBaTenbHOI porpammsl (popmupye-
MbI€ KOMITETEHIINN)

[Inanupyemble pe3yabTaTbl 00yUEHUS 110 AUCLUILUIMHE

YK-2 — CnocobeH ompeneisiTh Kpyr 3a-
Ja4 B paMKax IOCTaBJICHHOH 1M U BbI-
OupaTh ONTHUMAILHBIE CHOCOOBI WX pe-
IICHUS, UCXOMS U3 JIECHCTBYIOMIUX MPaBO-
BBIX HOPM, HMEIONIMXCS PECYpCOB U
OTpaHUYCHUHN

YK-2.1 - Onpenenser Kpyr 3a7ad B paMKax MOCTaB-
JICHHOM 11eJIH, ONPEJIEISET CBA3ZU MEXITY HUMU

YK-2.2 - Ilpemmaraer cnocoObl pEmICHHs] IMOCTaB-
JICHHBIX 33/1a4 U OXHUJAEMbI€ Pe3yJbTaThl; OIICHUBA-
€T NpPEeUIOKEHHbIE CIOCOObI C TOUKH 3PEHHS COOT-
BETCTBHUS 1IEJIM POEKTA

YK-2.5 - I[IpeacraBiseT pe3yibTaThl NPOEKTa, Mpe-
JaraeT BO3MOKHOCTH HMX WCIOJb30BaHUS W/WIH CO-
BEPIIICHCTBOBAHUS

OIIK-3- Cnocoben  pa3pabaThiBaTh
000CHOBaHHBIC OpraHHU3aIMOHHO-
YIIPaBJICHYCCKUE PEUICHUS C YYETOM HUX
COLIMAJIbHOW 3HAYUMOCTH, COJICHCTBOBATH
WX peau3alyi B YCIOBUSX CIOXHOU M
JTUHAMHYHOW CpE/Ibl M OICHUBATh HX TI0-
CIICICTBUS

OIIK-3.1 - Omnpenenser nepeyeHb aabTEPHATUBHBIX
BapUaHTOB OpPraHU3allMOHHO-YIPABICHYECKHX pe-
LIEHHUI

OIIK-3.2 - OueHuBaeT NpeUIoKEHHbIE BAPUAHTHI C
Y4ETOM OpPraHM3allMOHHBIX M COLMAIBHBIX IOCIEA-
CTBHI

OIIK-3.3 - OcymiecTBiasieT ynpaBlIeHUYECKHI BEIOOD C
YUYETOM BBISIBJICHHBIX TIOCJICICTBUN

OIIK-3.4 - Pa3pa0aTbIBaeT IjiaH peain3alud Mepo-
MIPUATUN B YCIIOBUSX CIIOKHOU U JUHAMUYHOU Cpe/bl

OIIK-4 - CnocoOeH BBIABIISTL U OLIEHHU-
BaTh HOBBIC PBIHOYHBIE BO3MOXHOCTH,
paspabaTreiBaTh OM3HEC-TUIAHBI CO3JIaHUS
YW Ppa3BUTHSA HOBBIX HAMpaBICHUMN mes-
TEJIbHOCTH M OpTaHU3aLUN

OIIK-4.3 - Pa3zpabarsiBaeT OM3HEC-TIIIAaH CO3JaHUS U
Pa3BUTHUSI HOBBIX HaNpPaBIEHUN JIEATEIbHOCTH

OIIK-4.4 - Pa3zpabatreiBaeT OM3HEC-TIIIAaH CO3JaHUS U
Pa3BUTHS HOBOM OpraHU3aIuu

5. @opma MPOMeKYTOYHOM ATTECTALMHU U CEMECTP MPOXOKICHUSI:
® 110 0YHOI (hopMme 00yUeHHs — dK3aMEH, KypcoBasi pabota, 4 cemectp.

6. SI3bIK IpenogaBaHus PYCCKUil.




I1. Conep:xanue IMCUMIIMHBI, CTPYKTYPHPOBAaHHOE N0 TeMaM (pa3aesiaMm) ¢
YKa3aHHEM OTBEJCHHOI0 HAa HHMX KOJHMYECTBA AKaJeMHUYECKHX YaCOB U BHIOB

YUeOHBbIX 3aHATHH

J1ist ouHOM hopmbl 00yUeHUS

VYueOHas mporpamma
— HAMMCHOBaHHE
pa3aerioB U TeM

Bceero
(dac.)

KonTakTHas pabora (uac.

Jlexuun

[IpakTrueckue
3aHATHSA

Kontpous
CaMoCTOsI-
TEJIbHOMN
paboThI (B
TOM YHUCIIC
KypcoBast
pabota)

Camocro-
ATEIIbHAS
pabora, B
TOM YHCJIC
KOHTPOJTb
(dac.)

BCC-
Io

B T.4.
MPAKTH-
yeckast
MOJITO-
TOBKa

BCETO

B T.4.
MIPAKTH-
yecKkast
MOJITO-
TOBKa

Tema 1. Llens u 3a-
Jlauy Kypca, ux B3a-
HMOCBS3b U CIIOCOOBI
HX OIEHKHU

34

26

Tema 2. Posp 3ko0-
HOMUYECKHX  3aKO-
HOB ¥ HAy4HBIX IO/I-
XOJIOB B TIOBBIIICHUH
kayectBa u dPdek-
TUBHOCTHU yIpaB-
JICHYECKUX  pere-
HUH, BO3MOXKHOCTHU
WX  UCIOJB30BaHUS
W/UIM  COBEpIICH-
CTBOBaHMS

34

26

Tema 3. TexHonorus
pa3paboTKH, peau-
3a1lid 1 000CHOBA-
HUSI OpraHU3aI[MOH-
HO-YIPaBJIECHYECKUX
pelIeHu

34

26

Tema 4. MeToabl
COLMAJILHO-
9KOHOMHYECKOT'O
aHaJM3a yIpaBJICH-
YECKUX PEIICHUH U
WX OIICHKA C y4ETOM
OpraHU3alMOHHBIX U
COLIMAJILHBIX 110-
CIIEJICTBUM

36

28




Tema 5. Metobl 39
MIPOTHO3UPOBAHUS
YIPABICHYECKUX
pELICHHH B YCIOBU-
SIX CIJIOKHOU U H-
HaMHUYHOH CPEeJIbI

27

Tema 6. MeToanl 39
9KOHOMHYECKOTO
000CHOBaAHUS
YIPaBIECHYCCKUX
pelIeHu

27

UTOI'O 216

28 0 28

160(27)

III. O0pa3oBaTe/ibHBbIE TEXHOJIOTUH
Jlnsa peanmzanu OOIT 1 noBeIlIeHUsT Ka4ecTBa 00pa30BaHUs, MOTUBAIIMOHHOMN
COTaBJISIONIEH OOy4aromuxcss B 00pa30oBaTEIbHOM  IPOIECCE  MCIOJB3YIOTCS
COBpEMEHHBIE 00pa30BaTEIbHBIC TEXHOJIOTHH.

VY4eOHast mporpamma —
HaWMEHOBAHHE Pa3IeNOB U
TeM

Bun 3anartus

O0pazoBaresibHbIE TEXHOJIOTUI

Tema 1. enp u 3anaum xyp-
ca, UX B3aMOCBS3b U CIIOCO-
OBI UX OLIEHKU

Jlexnmsa
IIpakTHueckoe 3aHsaTHE

Jlexuus TpaguioHHas

3aHATHS C TPUMEHEHUEM 3aTPYIHsI-
IOIIUX YCIOBUM

JlucrannnoHHbIe 00pa30BaTEIbHBIC
TEXHOJIOTHH

Tema 2. Poib 3xoHOMUUE-
CKHX 3aKOHOB U HAyYHBIX
MIO/IX0JIOB B MIOBBIIIEHUH Ka-
gyecTBa 1 3((HEeKTUBHOCTU
YIPABICHUYECKUX PELICHUN,
BO3MO>KHOCTH MX UCIOJIB30-
BaHMS U/WJIH COBEPIIEHCTBO-
BaHUs

Jlexuusa
[TpakTHueckoe 3aHsATHE

Jlexnus mpoOiieMHast

Meron case-study

JlucrannmoHHbIe 00pa3oBaTebHBIC
TEXHOJIOTHH

Tema 3. TexHomnorus paspa-
0O0TKH, peanu3aiuu U 000c-
HOBaHHUSI OpraHU3alMOHHO-
YIPaBICHYECKUX PELICHUM

Jlekusa
IIpakTHueckoe 3aHsATHE

Jlexuust mpobeMHast

Pemenne nmpakTHueckux cuTyaruin
JucranunonHble 0Opa3oBaTebHbIE
TEXHOJIOTUH

Tema 4. Metoasl colfMaibHO-
SKOHOMHMYECKOIr'0 aHajn3a
YIPABIECHYECKUX PELIEHUN U
HX OIIEHKA C y4€TOM OpraHu-
3aIMOHHBIX M COITHUATbHBIX
MMOCJIEICTBUI

Jlekusa
IIpakTHueckoe 3aHsATHE

Jlexuus mpobieMHas

Metoapl rpynmnoBOro peleHus
MPAKTUYECKUX 3aJaHUN
JlucTaHIMOHHBIE 00pa30BaTEIHHBIC
TEXHOJIOTUHU

Tema 5. Meroasl IpOrHoO3Hu-
POBaHUS YIIPABIECHYECKUX
pEelIeHUH B YCIOBUAX CIOXK-
HOW U JIUHAMUYHOM CPEBI

Jlexus
[IpakTuueckoe 3aHsTHE

Jlekuus TpaguMoHHAas
CocraBneHue u pellieHne CuTyaiu-
OHHBIX 3a71a4

JuctannnonHbie 00pa3oBaTeNbHbIC
TEXHOJIOTHH




Tema 6. MeToap! 3xoHOMUYe- | Jlekius Jlekuus TpaaunoOHHAs

CKOT'0 00OCHOBaHMUSI YIIpaB- [IpakTrueckoe 3aHsTHE TectupoBanue

JICHYECKUX PEUICHUN JucrannunonHbie 00pa3oBaTelbHbIC
TEXHOJIOTHH

Bce Buzbl 3aHATHH MOTYT OCYIIECTBJISATHCS B OYHOM dopmaTe B ayqUTOPHU-
X, Ja00OpaTOpPHUSAX U APYTUX MOMEIICHUSAX, B PEKUME JICKTPOHHOTO OOydYeHUs, a
TaKke C IPUMEHEHHEM JUCTAHIIMOHHBIX 00pa30BaTEIbHbBIX TEXHOJIOTUM.

ITon sneKTpOHHBIM O0yYeHHEM TTOHMMAETCs OpraHu3alius 00pa3oBaTeIbHON
NEATETLHOCTH C TIPUMEHEHHEM WH(OpMAIH, coaepkaIieics B 0a3ax JaHHBIX, U
oOecrieuynBaIMX €¢ 00pabOTKy MH(POPMAIMOHHBIX TEXHOJIOTHHA, TEXHUYCCKUX
cpenctB, WHGOPMAIMOHHO-TEICKOMMYHHKAIIMOHHBIX CETEH, HANpaBJICHHBIX Ha
OpraHU3allMI0 Y MOBBIINICHUE KaueCTBAa B3aMMOJCHCTBUS OOYyYarOIMMUXCS U MPEIo-
JTaBaTEIICH.

[Ton qucTaHIIMOHHBIMU TOHUMAIOTCSI 00pa30BaTEIbHBIE TEXHOJIOT U, PEau-
3yeMbl€ B OCHOBHOM C NMPUMEHEHHEM MH(GOPMAIIMOHHO-TEICKOMMYHUKAIIMOHHBIX
CeTell Mpu OmocpeoBaHHOM (Ha PACCTOSHHUM) B3aUMOJICHCTBUU OOYUYAIOIIUXCS U
MpenoaaBaTeliei.

B pexxumMe sneKTpoHHOTO0 O0yuYeHHUs M B Cy4yae MPUMEHEHHUS THUCTAHIIUMOH-
HBIX 00pa30BaTENbHBIX TEXHOJOTUNA O00YyYaromuMCs MPEeaOoCTaBIseTCA JOCTYI K
AIIEKTPOHHON HH(OpPMaIIMOHHO-00pa3oBarenbHOM cpene TBI'Y He3aBHCMMO OT
MeCTa UX HAXOXKICHUS.

IV. OueHnovnble MaTepuaJbl AJIs POBEICHUs TEKYIel U MPOMeKYTOY-
HOM aTTeCTALIUM

Ouenounvie mamepuainsl 0151 NPOEEOCHUA
meKywien ammecmayuu
B cBs3u ¢ TeMm, 4TO OIICHOYHBIE MaTEpHaJIbl JOJKHBI 00ECIeYnuBaTh BO3-
MOXHOCTb OOBEKTUBHOW OIEHKH YPOBHSA C(POPMHUPOBAHHOCTH KOMIIETEHIIUU, B
paMKax TEKYILIEW aTTeCTAllUU BKJIIOUEHBI: KOHTPOJIBHBIE BOIIPOCHI, TEMATHUKA JJICK-
TPOHHBIX IPE3EHTAMNA, TEMATHUKA JUJI1 COCTABJICHUSI KPOCCBOPJOB, TUIIOBBIE Ccase-
study, TUTIOBBIE TE€CTHI U JIp.

Konmponwsnwvie séonpocwi:

B yeM CymHOCTb CTpYKTypHU3aLuu NpoOaeMbl?

[To kakuMm mojcHcTeMaM W KOMIIOHEHTaM CHUCTEMbl MEHEIKMEHTAa MPUHU-

MAIOTCs yIIPABICHUECKHUE PEIICHUS?

3. HazoBute ycnoBusi obOecrnieueHUs] BBICOKOTO KadecTBa M 3(PPEKTHUBHOCTU
yIPaBICHYECKOTO PEIICHUSI.

4. B yeM ocoOeHHOCTH yueTa (hakTopa BpeMeHU U (aKkTopa HHQISIUN TPH
pa3paboTKe perieHus?

5. B yem otnnuus paktopa macmtaba U ypoBHSI OCBOGHHOCTH OOBEKTa B Ce-
PUIHOM MPOU3BOJICTBE?

N —



6. [louemy npu pa3paboTKe YMPaBICHYECKOTO PEIICHHS] HEOOXOAUMO YUUTHI-
BaTh YCJIOBUSI MPUMEHEHUS AaHATIU3UPYEMOTO 00BEKTA?

7. KakoB MexaHu3M JIeHCTBHS 3aKOHA MaciTada?

8. KakoB MexaHMW3M JIEUCTBUS 3aKOHA KOHKYPEHLIMH?

9. VYcnoBus 3¢ (eKTUBHOTO ACUCTBUS 3aKOHA KOHKYPEHIIUU.

10.B yeM oTiM4Ms CUCTEMHOTO MOJIX0/1a OT KOMIUIEKCHOTO?

11.KakoBbI 371€MEHTBI BOCHPOU3BOJICTBEHHOTO 1MOX0/1a? B 4emM TpyJIHOCTh €ro
pUMEHEHUS?

12.CymHoCTh ¥ 00J1aCTh MPUMEHEHUSI MAPKETUHIOBOTO MOIX0/1A.

13.B yem oTinuus QPyHKIIMOHATIBHOTO MOAX0/1a OT MPEIMETHOTO?

14.13 kakux STaroB COCTOUT MpoLecC pa3pabOTKU YIPaBICHUYECKOTO pellle-
HUs?

15.Kakumu npuHIMIIAME OTIPENENSETCs PallMOHAIBHOCTD Ipoiiecca pa3paboT-
KU U pealii3alii peuieHus?

16.CymiHOCTh TPUHIIKIIA IPOIIOPIIUMOHATBHOCTH.

17.CymHOCTh IpUHLIKIIA NapAIUIETbHOCTH.

18.CymHOCTh MPUHIIUIIA PSIMOTOYHOCTH.

19.CymHoCTh IpUHIKIIA HENPEPHIBHOCTH.

20.CyniHOCTh MPUHLINANIA PUTMUYHOCTH.

21.TpeboBanusi k MHDOPMALIMOHHOMY OOECIEUEHHIO IpoIlecca pa3pabOTKU
pELIECHUN.

22.0OCHOBHBIE METOABI SJKOHOMHKO-MAaTEMATHYECKOTO MOJICIIMPOBAHUS.

23.Kakue TpeboBaHUS IPEIBIBISAIOTCS K KPUTEPUIO ONITUMHU3AIIH?

24.B dopme Kakux JOKYMEHTOB O(hOPMIISIOTCS YIIPABICHYECKUE PEIICHUS ?

25.Ponb cTaHAApTU3ALMH B TOBBIIIEHUN Ka4€CTBA IOKYMEHTOB.

26.CtpyKTypa CUCTEMbBI KOHTPOJISI PEATU3ALINY YIIPABICHUYECKOTO PEIICHUS.

27.Ponb MOTHBAIMU B MOBBIIIEHUU 3(PGEKTUBHOCTH YIPABJICHUECKOTO pEIlie-
HUSL.

28.BrinosHEeHnEM KaKUX YCJIOBHUM 00€CIeYnBaeTCsS COMOCTAaBUMOCTh adbTepHa-
TUBHBIX BApUAHTOB YIPABICHYECKOTO PEIICHMUS ?

29.B yeM CynIHOCTb NMPUHININA KOJTUYECTBEHHON ONPEAEIEHHOCTH aHaIu3a?

30.CymHOCTh METOAA DNMMUHAPOBAHMS.

31.006nacTh NpUMEHEHHs] MHAEKCHOTO METOa aHaIu3a.

32.B uem 0COOEHHOCTH METOA LIEMHBIX HOICTAHOBOK?

33.CymHocTh U 00J1acTh MpUMEHEHUs (PaKTOPHOTO aHAJIU3A.

34.CymuocTs u o61acTh npuMmeneHuss @CA.

35. CymHOCTh (PYHKIMOHAIBHOTO IMOJX0JIa W €ro OTIMYMS OT MPEAMETHOTO
MoAXO0/a.

36. B yuem ocobennoctu SWOT-ananuza?

37.B yem ocobeHHOCTH aHanM3a (PMHAHCOBOTO COCTOSHUS (PUPMBI C TIO3UITUH
KOHKYPEHTOCTIOCOOHOCTH?

38.1lenb 1 3a1aun MPOTHO3UPOBAHUS.

39.B uem nmpeuMyIiecTBa U HEIOCTATKH HOPMATUBHOTO METO/1a IPOTHO3UPOBA-
HHUS ?

40.0065acTh NPUMEHEHHUS SKCIEPUMEHTAILHOTO METO/1a MPOTHO3UPOBAHUS.



41.0OcHOBHBIE YCIIOBUS NPUMEHEHUS MMAPAMETPUUYECKOTO METOJA MPOTHO3HUPO-
BaHMUS.

42.B yeM OTJINYHA SKCHEPTHBIX METOAOB MPOTHO3UPOBAHUS OT METOMIOB JKC-
TpanoJsiuu?

43.PackpoiiTe CyIIHOCTh METO/Ia PaHKUPOBaHUS (HAKTOPOB AKCIEPTHOMN Tpym-
IIOM.

44.PackpoiiTe CYIIHOCTh MPUHIUMIIOB OpraHu3aiuu paboT MO MPOrHO3UPOBaA-
HUIO YTIPABJICHYECKOTO PEIICHUS

45.B gyem pazuuiia moHsATH "skoHOMUA", "IKOHOMUYECKUU dhPexT”, "rhdek-
TUBHOCTR"? [Ipumepshi.

46.CymHocTh (pakTOpa BpEMEHHU.

47.Kak yuuThIBatoTCsl (paKTOphl HEOMPEEICHHOCTH U pUCKa?

48.YeM OTIMYAIOTCS MOIXOJbI K AKOHOMHYECKOMY OOOCHOBAaHUIO MEPOIPHSI-
THUM IO MOBBIIIICHHIO KayecTBa "Bxoaa", "mpouecca",

49 ."BpIxoma" cucTeMbl?

50.Kaxk onpenensiercs: coranbHbIi 23 HEexT?

51.B yem ocobenHocTu "MeToIuuecKrX peKOMEeHIAIM 10 OlleHKe d(PPeKTrB-
HOCTU MHBECTUIIMOHHBIX NPOEKTOB"?

Ulxana oyenxku omeemos Ha KOHMPOAbHbIE BONPOCHL:
o TeMa packpbiTa ¢ OMOPOIl HA COOTBETCTBYIOIIUE MOHATHUS U TEOPETHU-
YECKHE MOJIOKEHUS ¥ IPAKTUKY MPUMEHEHHUS B OpraHu3aiuu — 2 oaa.
o TepMuHOIOrHUECKUI anmapaTr HE BCEra CBsI3aH C PACKpPbIBAEMOM Te-
MOM, MpaKTHKa TPUMEHEHUSI MajouuciaeHHa — 1 6ani.

o OTBeT CBUJIETEILCTBYET O HEMMOHUMaHUHU Bompoca — () Gaios.

Temamuka 31eKmMpOHHBIX NPE3EHMAYUWIL:

[Tpumenenne SWOT-ananu3a npu pa3paboTke U npuHsITHu Y P.

Ponb 1 pyHKIIMU peleHnii B poliecce yrpaBaeHusl.

Tunonorus v KnaccuPpuKaLMs ynpaBIeHUECKUX pEUICHUM.

CuryanmoHHble M TOBEACHUECKHE (PAKTOPHI, BIMUSIONIME Ha pa3pabOTKy

YIPaBJIECHYECKUX PEIICHUM.

5. BnustHue Tpamuuuii U cienn@UKY NpeAnpUsaTHs Ha pa3paboOTKy ymnpaBlieH-
YECKOI'0 PELICHHUS.

6. AHaM3 U COBEPIICHCTBOBAHUE COOTHOIIECHHS HayKH M UCKYCCTBA IIPHU pas3-
paboTKe yNpaBiIEHUECKUX PELICHUH.

7. IlporpamMHbI€ CpencTBa Uil aBTOMATU3ALHUU JJIEMEHTOB TBOPUYECKOW €S-
TEJILHOCTH.

8. Opranu3zanus U 3QPEeKTUBHOCTH UCIIOJIb30BAHUS SKCIIEPTHBIX OIICHOK.

9. CoBpeMeHHbIE METOAUKU pacyeTa 3P(HEKTUBHOCTH YNPABICHYECKHUX pelle-
HUM.

10.0cobeHHOCTH pa3paOOTKKU yIPaBIECHUYECKUX PEIICHUN B MaJIbIX MPEIpHsi-
THUSX.

11.YnpaBsnenue no pe3ynbraTaM — OJAWH U3 UHCTPYMEHTOB peali3aluy LEJIeh
YIPaBJIEHYECKOTO PELICHUS.

D=



12.MeTtoauka MOCTPOSHHUS CIICHAPWEB MPHU Pa3pabOTKe YIPaBICHYECKOTO pe-
HICHUS.

13.IIpuHUMITBI TOCTPOCHUS MOJIENIEH TIPH pa3pabOoTKe YIpaBICHUYECKOTO pellie-
HUSL.

14.Pa3paboTka 1 nmogaepxKa CTpaTernueCKuX PeIeHH.

15.1TIpoBepka peann3yemMocTy pa3padbaTbiBa€MbIX YIIPABICHYECKUX PELICHUH.

16.011eHKa BO3MOXKHOW OTBETCTBEHHOCTHU MPU pa3pabOTKe YINPaBIECHYECKOTO
pELICHHUS.

17.bu3Hec — miaHupoBaHue MPU pa3pabOTKE YIPABICHUECKOTO PEIICHUS.

18.IIlpumeHeHre TEOpUM IMONE3HOCTH NPU NMPUHATHM YHPABIECHYECKUX peEIlle-
HU.

19.0cob6enHoCTH pa3pabOTKH M OIIEHKH MHBECTUITMOHHBIX PEIICHUM.

20.OkcnepTHbIE METOIbI POTHO3UPOBAHUS.

21.B3aumoneiicTBue METOJOB U MOAENEH Npu pa3pabOTKe YNpaBICHUECKUX
pELICHUN.

22.HeomnpeneneHHoCTh U PUCK B YIIPABICHYECKUX PEIICHUSIX.

23.BnusiHue npodeccuoHann3ma nepcoHaia Ha HEOIpeIeIeHHOCTH IPU pa3pa-
ootke YP.

24. Tunel omIMOOK B yNPaBICHUECKOH JESATEIbHOCTH, YBEIMUNBAIOIINE HEOpe-
JIeJICHHOCTHU TIpH pa3padoTke YP.

25.BiysHUE BHEIIHEN Cpeibl HA PEATN3ALMIO aJIbTEPHATUBHBIX PEIICHUM.

26.0praau3anMOHHBIE METOIBI YMEHBILICHHS HEOTIPEAECIICHHOCTEM.

27.Meton (pyHKIIMOHAILHO-CTOUMOCTHOTO aHalvM3a NpH pa3paboTKe ympaB-
JIEHYECKUX PEILICHHM.

28.XapaKkTepucTHKa YNPABICHUYECKUX PUCKOB IpH pa3pabOTKe yIpaBieHYe-
CKHMX PELICHUN.

29.9Bpuctudeckrue MeToabl pazpadbotku YP.

30.Pa3paboTka ynpaBieHUECKUX PEIICHUI B YCIOBUSX aHUKU.

31.Mepsl 10 CHUKEHUIO BO3MOYKHOTO PHCKA YIPABIEHYECKUX PEIICHUN.

32.CTtpaxoBaHuE PUCKOB IIPH pa3pabOTKe YNPaBIECHYECKOTO PEIICHHUS.

33.CranmapThl KayecTBa pu pazpadorke YP.

34.3apyOexHbIe MPEACTABICHUS O pa3pab0TKe YIPaBICHYECKUX PEIICHUM.

35.Ucnons3oBanue 0a3 JaHHBIX T pa3paboTku Y P Ha mpennpustuu.

36.7Ku3HEHHBIN TUKII YIIPABIEHYECKOTO PEIICHUS.

37.KoHuenuus cTpaTeru4ecKuX penIeHUN.

38.Ilpumenenue "teopuu urp" mpu pazpaboTKe yIpaBIeHUECKOTO PEIICHUS.

39.0c006eHHOCTH NPUHATHS PEIIEHUI B IKCTPEMATbHBIX CUTYaLIHSIX.

40.1Icuxonornyeckue NPUHUMUITBGI OPraHU3ALMU UCTIOJIHEHUS pEIICHUH.

41.KauecTBEHHAs M KOJIMYECTBEHHAS OLIEHKA YIIPABICHUYECKUX PELICHUI.

42.PUCK U €ro pa3HOBUHOCTH.

43.1IpuHsaTHE peMIEHUI IPHU PA3IMYHBIX TUIIAX MEHEIKMEHTA.

44.TpebGoBaHus K pEIICHUIO, KAY€CTBO U COJIEPIKAHKE PEIICHUS.

45.0co0eHHOCTH pa3paOdOTKU PEIICHU B KOPIIOPATUBHBIX W WHIUBHUIYATUCT-
CKHX OpraHU3alusX.

46.Poinb nH(pOpMAIIUY U €€ TOCTATOYHOCTh IPH pa3padoTKe U npuHiaTHn Y P.



47.KoHLeNuuu 1 TUIBI IOBEACHUS JUAepa Mpu pa3paboTke W NpuHATUU YP B

rpynme.

48.Knaccudukaius MaTeMaTUYECKUX METO/IOB pa3pabO0TKH U nmpuHATUS Y P.
49.1lpuMeHeHNE «TEOPUH BEPOSITHOCTHY MPHU pa3zpaboTke u npuHsATtuu YP.

Lxana oyenxu npesenmayuii.
o Tema packpbITa ¢ OIOPOM HA COOTBETCTBYIOLIME MOHITUA U TEOPETU-

YECKHUE TIOJOKECHHMSI, TIPE3CHTAIUS TTOJTHOCTBIO COOTBETCTBYET TpeOOBaHMSIM — 2
Oasuia.

L TGpMI/IHOJ'IOI‘I/ILIGCKI/Iﬁ arIapaTt HCImoCpCACTBCHHO c1a0o0 CBsI3aH C pac-

KpPhIBAEMOH TEMOM, UMEIOTCS HEJIOCTATKH B COCTABJICHHHM U OOPMIICHUU TIPE3CH-
tanuu — 1 Oasu.

o JlomyiieHbl (pakTUYECKHEe W JIOTUYECKHE OIIMOKH, CBUIETEIIbCTBYIO-

M€ 0 HEMOHUMAaHUU TEMBbI, UIMEIOTCS HEJOCTAaTKU B COCTABICHUU W O(POPMIICHUN
npe3entauuu — 0 6aios.

Tunoewie Keiicol
Keiic 1
TpeOyeTcs onpenenuTb TeMI NPUPOCTa 00beMa MPoaaK GUpMbI B
2020 r. v HanpaBJIEHUS PACIIUPEHUS PBIHKA MO CIEAYIOIINUM IaHHBIM:
* 00bem npogax ToBapa A Ha peiHke 1 B 2019r. cocrasisn 450 ThIC. y.€.;
* TO e Ha peiHKe 2 — 130 ThIC. y.€.;
* 00bem npogax ToBapa b Ha peiake 1 B 2019 r. Coctamnsin 1240 ThIC. y.€.5
* TO € Ha peiHKE 3 — 3150 ThIC. y.€.;
* Ha OCHOBE CETMEHTAIIMU PhIHKA YCTAHOBJIEHO, YTO TEMII MPUPOCTAa 00BEMA

nponax Toapa A Ha peiHKe 1 Ha 2020r. coctaBur 5,0%;

2,5%;

* TO k€ Ha pbrIHKe 2 — 12,0%;
* TEMII MpUpocTa 0Obema npoaax Torapa b Ha peiake 1 Ha 2020 r. cocTaBUT

* TO € Ha peiHKE 3 — 4,5%.

[TockonbKy 0OBEMBI PHIHKOB IO TOBApaM pa3HbIE, ISl ONpPeeICHUs

TEMIIa IPUPOocTa 00beMa Mpoaaxx ToBapoB Gpupmsl B 2020 r. mpuMeHsieM
IPUEM aHaIN3a — MPHUEM CPEIHEB3BEIIEHHON BennunHbl. [IpoBecTn ananus

CUTYaIlUH U pa3padboTaTh MpaBuibHbIC Y P

Keiic 2
TpeOyeTcs onpenenuTh BIusHUE Ha 00BeM npoaax (V) TpyaoBeIX(pakTopoB

o cieayrolieit hopmyie:

JCHB.

V=4AtB,

rae U — cpeaHecnrcouyHoe YUCao padodmx;

JI — cpeaHee 4ucio JIHeH, OTpabOTaHHBIX OJHUM PaOOUYUM 3aJICHb;

t — cpellHee YMCIIO YacoB, OTPA0OTaHHBIX OJTHUM pabOvMM 32 JICHb;

B — cpennss BeipaboTka MPOIYKIIMU HAa OJAWH OTPaOOTaHHBIA UYETOBEKO-



CrnenoBaTenbHO, 00BEM MPOJIAXK PABEH MPOU3BEACHHUIO YEThIPEX (PAKTOPOB.
WcxonHble 1aHHbIE TPUBEIEHBI B TAOTUIIE
Hcxoonvle oannvle 011 onpedeieHus auanus mpyoossvix (pakmopos na o0ovem

npooasyc
dakTopbl U QyHKIIHS [Lman dakr
1. O6bem nponax (V), TeiC.pyO 2803,8 3155,2
2. Cpennecrimcoyroe yucio pabounx (H) 900 1000
3. CpenHee 4ncIiio 9acoB, OTpaboTaHHBIX pa- | 301 290
6ounm B rof (/1)
4. CpeaHee 4ucio 4acoB, OTpabOTaHHBIX 0/1- | 6,9 6,8
HUM pabo4uM B JieHb (1)
5. Cpennsis BeipabOTKa MpOAyKIMK HA oTpa- | 1,5 1,6
O0oTaHHBIN yenoBeko-yac (B)

Keiic 3

[Ipeanpusitie N B mocienHee BpeMsi UCHBITHIBAET TPYIHOCTH CO COBITOM
npoaykiuu. CTHpaabHbIC MAIIWHBI, BBITYCKAEMbIC TPEINPHUATHEM, MO TEXHHUYE-
CKUM XapaKTePUCTHKAM U JHANa30Hy MPOTPaMMHUPYEMBIX OMEpaIiil yCTymaroT 3a-
pyOESKHBIM MaIllMHaM TOTO JK€ Kjacca, MOCTYMAIoNIMM Ha TOT k€ phIHOK. HoBas
MOJieJIb, TIPENJIOKEHHAsT OTAENIOM TJIABHOTO KOHCTPYKTOpa, 0ojiee KOHKYPEHTO-
cnocobHa. OHAKO Ui OCBOCHHS €€ MacCOBOTO MPOM3BOJCTBA TPEOYETCs PEeKOH-
CTPYKIIUS, MOJIEPHU3AINS WU TipuoOpeTeHne HoBoro obopynoanus. Cymma He-
O00XOJIMMBIX KaIllMTAJOBJIOKEHUN W TpeasiaraeMble yCIIOBUS KpeauTa (COOCTBEH-
HBIX (PMHAHCOBBIX PECYPCOB y MPEANPUSITHS HET) 00YCIOBIMBAIOT CPOK OKyIae-
MOCTHU 4epe3 TPH rojia Mpu YCIOBHUH 3allyCKa HOBOW MOJIEIH B MPOU3BOJCTBO ye-
pe3 roj.

Ha comemanuu y qupexropa 3aBojia ObUTIO BBICKA3aHO MHEHHUE, YTO 3a TOT
CPOK 3aBOj ycrieeT 00aHKpOTUThCs. [Ipy HBIHEIIHEM TeMIle COKpaIeHUs TPOIaK
HE XBaTHUT JICHET HE TOJILKO HA pacyeThl M0 KPEAUTY, HO M Ha BBIILIATY 3apabOTHOM
wiatel. B KauecTBe ambTepHATUBHI MpeIarajioch BKIAABIBATh CPEACTBA B yIyd-
[ICHUE BHEITHETO BUJA W3JENUN, PaCIIMPEHHE PEKJIaMbl U OCBOCHHE HOBBIX I'€O-
rpaduUecKuX peIHOYHBIX HUMI. B TO e BpeMs oOpamianoch BHUMaHUE Ha HATHYUE
pe3epBoB. [Ipeanaranock 3a cueT OpraHU3alMOHHBIX MEPONPUATHIA, HE TPeOyro-
IMX KalUTaJIbHBIX 3aTpPaT, MOBBICUTH MPOU3BOJAUTEILHOCTh, CHU3UTH CEOECTOU-
MOCTh 3TN U TaKUM 00pa3oM MOJYyYHUTh BO3MOXHOCTh YCTAaHOBHTH KOHKY-
PEHTHBIC IIEHBI. A B Clly4ae poCTa MPOJIaXx 32 CUET CHMKEHUS II€H YBEIUYUTh 00b-
€M BhIMycka npoayKiuu. OOCy)aanuch U Ipyrue BapuaHThlI.

3aoanue. He yrnyOnssch B mOApOOHBINA aHATU3 U PACUYEThl, TOCKOJIBKY J10-
MOJIHUTENFHON MH(OpPMAIMU U TaHHBIX ISl TOTO HET, BBHIIIOJIHUTE TIEPBBIN IIIar
TEXHOJIOTUM TIPUHSTHUS PEIICHUS: ONpEeNeIuTe mpobdieMy, chopMyIupyinTe 1ens,
MOCTaBbTE 3a7a4y WM HECKOJBKO 3a1ad, MPOPAHKHUPYHTE HUX IO OYEPEITHOCTH
pemenus. Onpenenure, Kakyro HHPOPMAIMIO HEOOXOAMMO eIie coOpaTh ISl pe-



meHud 3aaadd. Onpegenure TpeOOBaHUS K JAHHOMY PELICHUIO U TPOPAHKUPYUTE
WX B MOpSJKE yObIBaHUS CTENEHU BaKHOCTU. [Ipomymaiite, kKakol KOJIMYECTBEH-
HBIN KpuTepuil OyJeT UCTIOJIBb30BAThCS JIJIsl ONpeIeIeHUS JOCTHKEHUS TTOCTABIICH-
HOM 1IEIH.

Ilxkana OUEHKU 6blNOJIHEHUA Keucos:

° OTBeT MOJIHOCTHIO COOTBETCTBYET YCIOBUSAM 3aJIaHUsI © 0OOCHOBAH —
2 Oanna.

° OTBeT B 11€JI0M COOTBETCTBYET YCIIOBHSAM 3a/aHusI, HO OTJICJIbHBIC ac-
IIEKTHI Ha 000CHOBAHBI — 1 OaJII.

° OTBET YaCTUYHO COOTBETCTBYET YCIOBHUSM 3aJIaHMS, OT/ICTbHBIC ac-

MIEKTHI HE 00OCHOBAHBI UJIH MMEIOTCS HCCYHICCTBCHHBIC omunoku — 0 6ayIoB.

Temamuxka 013 cocmaesienHus Kpocceopoos

l. CymHocTh U Ki1accupukanys ynpaBieHU€CKUX pelIeHUH.

2. CymHOCTh U KJIacCHU(PUKALMS METOJIOB aHaIu3a YIpPaBICHUYECKUX pe-
HICHUI

3. CymHocTh U Kiaccu(ukanus METOI0B MPOTHO3UPOBAHUS YIIPaBJICH-
YECKHUX PEIICHUN

4. CymHOCTh U KJacCU(pUKALUA METOJOB 3KOHOMHUYECKOTO OOOCHOBA-
HUS YIPABJICHYECKUX PEIICHUN

5. TexHonoruu pazpaboTKu U peain3aliy yIpaBICHYECKUX PEIICHU.

Ilxana oyenxu kpocceopoos:

° KpoccBop1 TOTHOCTEIO COOTBETCTBYET YCIOBHUSAM 3a1aHus — 2 Oajuia.

° KpoccBop B 11€710M COOTBETCTBYET YCIOBHUSM 3a/IaHHS, HO UMEIOTCS
HETOYHOCTH U HE3HAUYUTEIbHBIE OIIMOKH — 1 OamI.

° OTtBeT B OOJIbIIICH YaCTH UITK TTOJTHOCTBIO HE COOTBETCTBYET YCIIOBHAM

3QJTaHUs, UMCIOTCS CYIIECTBEHHBIC OMMOKN — () GasuIoB.

Ilpumep munogvix mecmos
Tect 1
Tema 1. CynHOCTB 1 POJIb pEIEHNUN B IPOLIECCE YIPABICHUSI.
1. Haubonee ynauHoe onpeneneHue ynpaBIeHYECKOro PEMICHHS - 3TO:
a) MHCTPYMEHT yNPaBJICHUYECKOU IEATEIbHOCTH;
b) MNPOAYKT ynpaBiIeHYECKON NEATEIbHOCTH;
C) BbIOpaHHBIN (YTBEPKICHHBIN) BApUAHT YIIPABICHYECKUX JACUCTBUI
d) ¢dopma BozaciicTBHS CyOBbeKTa HA OOBEKT;
€) yIOpaBlICHYECKUU JOKYMEHT.

2. HOpuandeckoe CBOWCTBO YIPABICHUYECKOTO PEUIEHUS — 3TO:
a) LEJICHANPABICHHOCTD;
b) mNpaBOMEPHOCTEH;



IUIAHOBOCTE;
KOJUIETHAJIBHOCTb.

OpI‘aHI/IBaHI/IOHHI)IG CBOMCTBA YIIPAaBJIICHYCCKUX pemeHm”I - 9TO:
II1aHOBOCTD,

IHOCJICAOBATCIIbHOCTD,

HCJICHAIIPABJICHHOCTD,

IMpaBOMCPHOCTD.

TexHOoIornyeckoe CBOMCTBO YNPABICHYECKUX PEMIEHUHN - ITO:
KOMIUIEKCHOCTB;

CTaMMHOCTB;

LIEJICHANIPABJICHHOCTD;

aKTYaJIbHOCTb.

CucTemMHOE CBOMCTBO YIIPAaBJIICHYCCKOI'O pCHICHUA - 3TO:
KOJIICTHAJIBHOCTD,

IINTaHOBOCTBD,

KOMIIJIICKCHOCTD,

AKTYaJIbHOCTD.

[IpobGnemMHOe «CBOMCTBO yNPaBIEHYECKOTO PEHIEHUS» - 3TO:
CPOYHOCTB;

IJIaHOBOCTb;

aKTyaJbHOCTb;

II0CJIEA0BATEIBHOCTD PA3pa0OTKH.

IOpuanueckoe CTUMYIMPYIOIIEE CBOMCTBO YIPABICHUYECKOTO PEIIEHUS - ITO:
CTaIMMHOCTB;

MIPABOMEPHOCTD;

MOTHUBAIMUOHHOCTD;

KOJIJIETUAIbHOCTb.

[TpaBuiibHas (JIorMuecKas ) MOCIEN0BATENBHOCTh PEAN3ALMH JIEMEHTOB

YHPABJICHYCCKOTO IMPOHIECCa - 3TO:

a)
b)

d)

YIPaBJIECHYECKUE ACHUCTBHS;
yIpaBJIeHYECKas CUTyallus;
YIPABJIICHYECKOE PEIICHMUE;
yIpaBJIeHUYECKUE (PYHKIUU.

bazoBas ympaiieHuecKasi KaTeropus - 3TO:
yrpaBiieHYecKasi QyHKITUS;

npoOeMHasi CUTyaIlus;

YIPABJICHUYECKOE PEIICHHUE;
YIIPaBJICHYECKUE JECUCTBUS;



€) yIpaBlieHYECKas Leb.

10. VYcraHoBUTE COOTBETCTBHUE 3JIEMEHTOB IPOIIECCa MPUHATHS PELICHUS U €T0
aCIIEKTOB; AJIEMEHTHI:

a) aHaiu3, mpeoOpa3oBaHUE CBEJICHUHN (JJAaHHBIX) O CUTYyAIlUH;
b) Joruveckue MpICIUTEIbHBIC ONEpaliy;

C) BBIOOP METO/IOB pa3pabOTKHU PEIICHUS;

d) HOpMaTHBHO-TIPABOBOE OOCCIICUCHHE PEIICHUS;

ACTIEKTHI:

1) ropunuueckuii;

2) wuH(pOpPMAIMOHHBIH;

3) TMCHXOJIOTHYECKHI;

4) oprasu3alOHHBIN.

11.  OTiInyuTenbHBIC MO COACPKAHUIO XapaKTEPUCTUKH YIIPABICHISCKUX Pellle-
HUI B OPTaHU3alUAX ¥ B YACTHOW KHU3HU - ITO:

a) Ienu;

b) npobiemsr;

C) pazielieHHue TPY.a;

d) mpodeccuonanuszm;

€) aKTyaJIbHOCTb.

12.  OOume XxapakTepuCTUKH YIIPaBICHYECKUX PEUICHUI B OpraHU3alMsIX U
YACTHOM KHU3HHU - 3TO:

a) aKTyaJbHOCTb;

b) BiMsSHUE HA UHTEpECHI CYyOBEKTa pa3padOTKU;

C) BJIMSHUE HA UHTEPECHl KOJUIEKTUBA PAOOTHUKOB;

d) pasnmenenue Tpyna.

13. VYmnpaBineHuecKoe pelIeHne — 3TO KOHEUHbIN MTPOIYKT YIIPABICHUECKOM Aesi-
TEIBLHOCTU?

14. VYnpaBineHuYecKO€ pelIeHHe — 3TO IPOMEKYTOUHBIN NPOIYKT yIIpaBICHYE-
CKOU JIEATEeIIbHOCTH?

15. VYmnpaneHueckoe pelIeHre — 3TO KOHIIEHTPUPOBAHHOE BBIPAKEHUE MpolLiecca
16. VYmnpaBineHUYeCKOE pelIEHUE — 3TO HHCTPYMEHT ... CyOBbEKTa Ha OOBEKT

17. JIBe Hanbosee OIU3KHE MO COAEPKAHUIO YITPABICHUECKUE KaTErOPUM — 3TO:
a) 1enu;

b) dpymkmmm;

C) IeUCTBUS,

d) mpoGaemsr;

€) peuieHus.

18. VYmpaBneHueckoe perieHnue — 3TO BIOOp aJbTEPHATHBHI. ... ...



Tema 2. Knaccudukanus ynpaBieH4eCKUX peIIeHUH.
Knaccudukanus perenunit — 37o:

a) PpaHXXUPOBAHUE PEIICHHUII;

b) olleHKa KadyecTBa pPEIICHUM;

C) TPYNIUPOBKA PEUICHUN M0 KaKUM-JIHO0O0 MpU3HAKAM;

d) cTpyKkTypu3amus perieHu.

2. Knaccudukarus pemmeHnii UMeeT 3HAaYCHHE IS

a) OILICHKM KayecTBa PEIICHHIA;

b) ompeneneHus cocTaBa UCTIOTHUTEIICH PEIICHHUI;

C) aHajgM3a COoACPKaHUS PEIICHUM;

d) BeIIBICHUS OOHUX (CXOMHBIX) U OTIIMIUTEIHHBIX CBOMCTB.
3. TI'pynma pemienuii, BblieieHHAs IO BPEMEHHOMY MPU3HAKY - 3TO:
a) CTpaTeTUYECKUE U TAKTUUYECKHUE;

b) uWHAMBUIYaTbHBIE U KOJUICTHAIBHBIC;

C) JOJTOCPOYHBIE U KPATKOCPOUHBIE;

d) rioGanapHbIE U JTOKAIbHBIE.

4. TI'pynna pemieHu#, BbleIeHHAs 110 THGOPM MPU3HAKY - ITO:
a) JOKYMEHTHPOBaHHBIC M HETOKYMEHTHPOBAHHBIC;

b) I0ArOCpPOUHBIE U KPATKOCPOUYHBIE;

C) JETEPMHHHUPOBAHHBIC M BEPOSTHOCTHHIC;

d) oaHOKpUTEpHATBHBIE U MHOTOKPUTEPHAIIbHBIE.

5. TI'pynma pemienuii, BelejeHHas IO coco0y uX PUKCALUHU - ITO:
a) ¢dopmann3oBaHHBIC U He(POpPMATH30BAHHEIE,

b) KOppeKTHUpyeMbIE U HEKOPPEKTUPYEMBIE;

C) JOKYMEHTHPOBAaHHBIC H HEIOKYMEHTUPOBAHHbIE;

d) cTpareruvyeckue U TAaKTUYECKUE.

6. [I'pynmna peuieHuid, BbIJIETIEHHAS MO XapaKTepy NPOTHO3UPYEMbIX MOCIEACTBUN
- 3TO:

a) TpaIWIMOHHBIC HETUITMYHEIC;

b) KOppeKTHpyeMbIe U HEKOPPEKTUPYEMBIE;

C) WHAWBUIYaJbHBIC M KOJJICTHAIIBHBIC;

d) rnobanbHBIC U TOKATbHEIE.

7. T'pynma pemieHuii, BbiieneH mno chepe BO3AEHCTBUS 3TO:

a) CTpaTeTUYECKUE U TAKTUUECKHE;

b) TI06ANBHBI U JIOKATBHEIE;

c) dopmann3oBaHHBIC U He(POpPMATH30BAHHEIE,

d) omHOKpHUTEpUATEHBIE 1 MHOTOKPUTEPUATILHEIE.



['pynma pemieHuit, BeIAeNeHHAs IO (pOpMe MPUHATHS UX — ITO:
JOJITOCPOYHBIE U KPATKOCPOYHBIE;

CTPAaTErM4YECKUE U TAKTUYECKUE;

WHVBUAYAIbHBIC U KOJIJICTHAJIbHBIC,

r1100aabHbIE U JIOKAIbHBIE.

['pynna peiieHui, BbIICNIEH MO 3HAYMMOCTH LI - 3TO:
JETEPMUHUPOBAHHBIE Y BEPOSITHOCTHBIE;
CTpPaTErM4eCKUe U TAKTUYECKHUE;

¢dopmanuzoBaHHbIC U HE(HOPMATH30BAHHBIC,
TPaJUIIMOHHBIC U HETUITNYHBIE.

['pynna peuieHunid, BbIICIIEHHAS 110 CTENEHU MOBTOPSEMOCTH MPOOJIEMBI -

ACTCPMUHHUPOBAHHBIC 1 BCPOATHOCTHBIC,
rJ100aJbHBIC U JIOKAJIBHBIC,
TPAAUITUOHHBIC 1 HCTUIINYHBIC,
AOJIIrOCPpOYHBIC U KPATKOCPOYHBIC.

['pynmna pemeHui, BbIICI MO COAEPKaHUIO MPOOJIEMBI - 3TO:
TPaJAWIIMOHHBIC U HETUITNYHEIC;
HSKOHOMUYECKHE U HAYYHO-TEXHUYECKUE;
dbopmanuzoBaHHbIE U HE(OPMATU30BaAHHBIE;
JIETEPMUHUPOBAHHBIE Y BEPOSITHOCTHBIE.

BeposaTHOCTHBIE pellieHUs — 3TO PEIICHUS, TPUHSATHIE B YCIOBUSX:
KOHKYPEHIINY;
pHUCKa;
crajia Mpou3BOJICTBA;
HEONPEAEIECHHOCTH.

JleTepMUHUPOBAHHBIC PEIICHUS — 3TO PEIICHUS, TPUHSTHIE B YCIOBUSIX:
pHUCKa;
CTaOMIN3aIK TIPOU3BOJICTBA;
OTIPE/ICJICHHOCTH;
KOHKYPEHITUH.

['pynna peeHuid, BblieIEHHAs 110 METOJIaM UX pa3pabOTKH - 3TO:
r7100aJIbHBIC U JIOKAJIBHEIC,
dbopmanzoBaHHbIe U He(DOPMATH30BAHHBIC,
WHIUBUTyaJIbHBIE U KOJUIETHATHHBIC;
OJTHOKPUTEPHAIILHBIE 1 MHOTOKPUTEPHAIILHBIE.



15. VYcranoBuTe COOTBETCTBHE KJIACCU(UKAIIMOHHBIX MPU3HAKOB U KJIacCH(PHUKa-
UOHHBIX TPYMI PEIICHU; MTPU3HAKU:

a) BpPEMECHHOM;

b) conepxanue mpoodieMm;

C) xapakrtep MH(popMaIuu;

d) 3HAYMMOCTH 1IEJH;

TPYIIIBL:

1) nAeTepMUHHUPOBAHHBIE U BEPOSITHOCTHBIC;

2) CTpaTeruyecKHhe U TAaKTUYECKUE;

3) SKOHOMHYECKHE U COL[UAIbHBIE;

4) cpeaHecpOYHbIE U KPATKOCPOUHBIE.

16. Kiaccudukanus permeHnii — 5T0 HHCTPYMEHT YIIPaBIECHUS UX peaTu3aiueii?
17. JloArocpoYHbI€ U CTPATETUUECKUE PEMICHUS — ITO UICHTUYHBIC TIOHSITHS?
18. ®opma npuHATHS PELICHUN BIUSIET HA UX KAYECTBO?

19. VYkaxwuTe COOTBETCTBUE KJIACCU(DHUKAITMOHHBIX TPU3HAKOB U KJIaCCU(PUKALIN-
OHHBIX TPYIIN PEIICHUS, IPUIHAKHU:

a) crnocod gukcanuu;

b) MeToa pa3paboTKu;

c) popMa mpUHSATHUS;

d) cdhepa neicTBus.

TPYIIIIBL:

1) JnokanabHBIE U TJIOO0ATBHBIE;

2) (¢dopManuzoBaHHbBIE U He(POPMAIU30BAHHBIE;

3) IOKyMEHTHPOBAHHBIC U HEJOKYMECHTHPOBAHHBIC;
4) WHAWBUIYAIbHBIE U KOJUICKTHBHBIC

20. IIpusnak pazaeneHus penieH’i Ha OJJHOYPOBHEBBIE 1 MHOTOYPOBHEBBIC -
3TO:

a) crocob gukcanuu;

b) xapakTep npoo6yieMbl;

C) KOJIMYECTBO KPUTEPUEB;

d) rmyOuHa BO3ICHCTBUS.

Tewma 3. [lonsiTue u akTOphl KauecTBa YIPABICHYECKUX PELIICHUH.
1. T'me popmupyeTcst KauecTBO pereHus?

a) Ha CTaJuM peau3aluu;

b) Ha craauu pa3paboTKu;

C) Ha BCEX CTaAUsX;

d) Ha craguu yTBEpKICHUS.

2. T'ne dopmupyetcs 3¢ HEKTUBHOCTD pelIeHUs?
a) Ha CTaJluM YTBEPKJCHHUS;

b) Ha craaum peanu3aluu,

C) Ha CTaJuH pa3pabOTKH;



Ha BCECX CTaAUAX.

dakTopbl HAYYHON 0OOCHOBAaHHOCTH PEIICHHUS - 3TO:

KOJIMYCCTBO YYAaCTHHUKOB p33pa60TKI/I PCUICHUSA,
IIOJIHOTA aHaJIn3a HpO6J’I€MHOﬁ CUTyalluu,
OTBCTCTBCHHOCTDB I/ICHOJIHHTGJIefI;

FJ'IY6I/IHa dHaJIn3a CUTyalluH,

MCTOAbI aHaJIN3a.

®akTOpbl CBOCBPEMEHHOCTH PEIICHHS - 3TO:
MOTHUBALHS Pa3padOTUNKOB PEIICHUS;
dhopma pa3pabOTKH PEIICHHS;

METOJIbI pa3pabOTKH PEIICHHS;

KOHTPOJIb BBITIOJIHCHUS PEIICHUS.

@akTOpbI pEAIbBHOCTH PELICHHUS - 3TO:
HaJgn4re (PMHAHCOBBIX PECYPCOB;
CJIO’)KHOCTb CUTYallHH;

HaJINYue MAaTEpUAIIbHBIX PECYPCOB;
MOTHUBAIIUS UCIIOTHEHUS.

[Tpu3HaKu HEMPOTUBOPEUUBOCTH PEIICHHS - 3TO:
KOJIMYECTBO YYACTHUKOB Pa3pabOTKH PEIICHMS;
COOTBETCTBHE IIEJISIM OPTaHU3AITUH;
00€CTIe4YeHHOCTh PECYpPCaAMU;

COOTBETCTBHE paHEe MPUHATHIM PEIICHUSIM.

®dakTopbl HEMPOTUBOPEUUBOCTH PEIICHUS - ITO:
OpHEHTaIUs Pa3padO0TKH Ha IIeJI OpraHU3aIlNH;
dbopma pa3pabOTKH peIIeHNUS;

y4eT COep)KaHUs paHee MPUHATHIX PEIICHUM;
METO/IbI Pa3pabOTKU PEIICHHUS.

®dakTophl AAANTUBHOCTH PEIICHUS - 3TO:
WHTEPBAJIBHBIA XapaKTep MapaMeTPOB PEIICHUS;
OTBETCTBEHHOCTh MCTIOJTHUTEIICH PEIICHUS;
PETYIUPYEMOCTD UCTIOJTHCHHSI PEIIICHUS;

COCTaB pa3pabOTYMKOB pPEIICHUS;
M3MEHYHMBOCTD IIEJICH OpraHU3aIlHH.

[Ipu3Haky afanTHBHOCTHU PEIIEHHUS - 3TO:
HMHTEpBabHas (hopMa ImapaMeTpoB pEIICHNUS;
KOHTPOJIb UCIIOJIHEHUS PELICHUS;
KOPPEKTUPYEMOCTh PEIICHUS;

JIMHAMUWKA BHEIIHEW CPEBI.



10. IlpusHaku HaydHONH OOOCHOBAHHOCTH PEILIEHUH - 3TO:

a) HaJIW4ue MOJEJIEH, pacueToB B 0O0OCHOBAHHUH PEIICHUI;

b) OTBETCTBEHHOCTH 32 UCIIOJIHEHHUE PEIICHUI;

C) CpOKHU pa3pabOTKH PEIICHHMIA;

d) Mertoabl pa3paboOTKH pEIICHUI;

€) CpPOKH BBIMOJIHEHUS PEIICHUS.

11. Ilpu3Haku peasbHOCTH PEIICHUS - 3TO:

a) TpPEeBbIIICHUE PECYPCOB OPTaHU3AIMHA PECYPCOEMKOCTH PEIICHHS;
b) wuHTepBanbHAS hOpMa MAPAMETPOB PEIICHUS;

C) MHOTOBAapUAHTHOCTH PEIICHUS;

d) mnpeBbIIEHNE TIIAHOBBIX CPOKOB peann3aui (haKTHIECKUX.
12. IIpu3Haku CBOEBPEMEHHOCTH PEIICHUS - 3TO:

a) pecypcoo0ecreueHHOCTh PEIICHHUS;

b) TPEBEHTUBHOCTH pa3pabOTKU;

C) MHOTOBAapUAHTHOCTH PELICHUS;

d) mnpeBbllieHNE KUZHEHHOTO IIUKJIAa TPOOJIEMHOM CUTYyallUuU Mepruoia pa3padboT-
KU U YTBEPXKIICHUSI PEIICHUSI.

13.  VYcranoBute coOTBETCTBUE (PAKTOPOB M MMAPAMETPOB KAYECTBA PEIICHHUIA;
(haKTOpHI:

a) 00eCNeYeHHOCTh peaanu3aluu PeCypcamu;

b) kBamudukamus pa3padOTIUKOB;

c) ¢opma pa3pabOTKU peIICHUS,

d) MoTuBaIUs UCTIOTHEHUSI PEIICHHUS;

€) OpHUEeHTalMs Ha IIEeJU OpraHu3alluu;

napameTpbl KauecTBa:

1) HayyHasi 000CHOBAaHHOCT®;

2) peaabHOCTH;

3) CBOEBPEMEHHOCT;

4) HenpoOTUBOPEUYUBOCTb.

14. ®akTOphl ONTUMAIBHOCTH PELIEHUH - 3TO:

a) MHOTOBAapUAHTHOCTb;

b) KOJIMYECTBO yYaCTHUKOB pa3pabOTKU;

C) METOJbI pa3paboTKu;

d) KOHTpOJIb BHITIOJHEHUSI.

15. Ilpu3Haky ONTUMAIBHOCTU PEUIEHUN - 3TO:

a) TPOJOJDKUTEIHHOCTH Pa3padOTKH PEIICHUS;

b) 3amaHHBIE CPOKH peaTn3allnu;

C) COOTBETCTBHE IIEJISIM OpPTraHU3aIlNH;

d) cpoxk yTBepKIeHuUs.



16. ®akTophl ¥ MPU3HAKU KAUY€CTBA PEIICHUSI — 3TO UJICHTUYHbIC TOHATHS?
- Ha;

— Her.

17. PecypcoeMKOCTbh — 3TO KaU€CTBEHHBIN MTapaMeTp peIICHUs?

- Ha;

— Her.

18. Metoapl pa3paboTKu — 3TO (haKTOPHI KaueCcTBA PEIICHUS ?

- Ha;

— Her.

19. Bwuabl HENPOTUBOPEUUBOCTH YIIPABICHUYECKOTO PEIICHUS - ITO:
a) 1enenas;
b) BpeMeHHas;
C) pecypcHas;
d) mpocTpaHcTBEHHAAI.
20. JIBa HauOosiee OIM3KHE MO COMEPKAHUIO TTapaMeTpa KauecTBa PEIIeHUs -
3TO:
a) aJarTUBHOCTB;
b) SKOHOMHUYHOCTb;
C) HEMPOTUBOPEUUBOCTH;
d) pecypcoemMKoCTb;
€) CBOEBPEMEHHOCTb.
Llxana oyenxku mecmos:
e 75% mpaBWIbHBIX OTBETOB — 2 OaJia.
e 5% npaBWIBHBIX OTBETOB — 1 OalI.
e 64% u MeHee paBWIbHBIX OTBETOB — () OaJJIOB.

Ouenounvie mamepuainsl 0151 NPOEEOCHUA
NPOMEINCYMOUHOU Aammecmayuu:

1. Inanupyemolii obpazosamenvuviili pesyromam noyYK-2— CrnocobeH
OTIPEJIEIIATH KPYT 3a/1ad B paMKaxX MOCTABJICHHOM II€JIM U BHIOUPATh ONTUMAJIbHBIC
CIOCOOBI MX PEIICHUS, UCXOMS U3 JCUCTBYIOIIMX MPABOBBIX HOPM, MUMEIOIIUXCS
PECYpPCOB U OTPAHUYCHUH

YK-2.1 - Omnpegensier Kpyr 3a7a4 B paMKax IOCTABIECHHOMW €U, ONpeie-
JISI€T CBSI3U MEXKIY HUMU

YK-2.2 - Ilpemyiaraer cnocoObl pelieHrsi MOCTAaBJICHHBIX 3a7a4 U 0XHuJae-
MbI€ pe3yJIbTaThl; OLICHUBAET MPEIJIOKEHHBIE CTIOCOOBI C TOYKH 3PEHHSI COOTBET-
CTBUSI 1IEJIM TIPOEKTA

YK-2.5 - [IpencraisgeT pe3yJbTaThl NPOEKTA, MPEAJIAracT BO3MOKHOCTH UX
WCIIOJIb30BaHUs U/WJIA COBEPIIICHCTBOBAHUSI

IInanupyemoiii oopazosamenvhuiil pezyrvmam moOITK-3
2. Cnocoben  pa3pabarpiBaTh ~ OOOCHOBAHHBIE  OpraHHU3AIlMOHHO-
YIPABJICHUYECKUE PEIICHUS C yYETOM UX COLMATBHON 3HAYMMOCTHU, COJIEHCTBOBATh



UX peaM3allii B YCIOBHSIX CIOXHOW U JUHAMHUYHOW CpPENbl U OIIEHUBATh UX MO-
CJIEJICTBUS

OIIK-3.1 - OnpeaensieT NepevyeHb ANbTEPHATUBHBIX BAPUAHTOB OpraHHU3a-
IUOHHO-YIIPABJICHUYECKUX PEIICHUM

OIIK-3.2 - OueHuBaeT NpeAJIOKEHHbIE BAPUAHTHI C YYETOM OPraHU3alnOH-
HBIX U COIMAIbHBIX MOCIEACTBUN

OIIK-3.3 - OcymiecTBiseT ynpaBiIeHUYECKUI BHIOOP C YUETOM BBISIBICHHBIX
IIOCJIEACTBUAN

OIIK-3.4 - Pa3palaTeiBaeT IUIaH pealu3aldyd MEPONPHUATHA B YCIOBHSIX
CJ0>KHOM Y TUHAMUYHOU CPEJIbI.

3. Ilnanupyemsiii oopazosamenvuvii pezyrvmam no OIIK-4 - CnocoOen
BBISIBIIATH M OIICHUBATh HOBBIC PHIHOYHBIE BO3MOXKHOCTH, pa3padaThiBaTh OM3HEC-
IJIaHbI CO3JaHUS U PA3BUTHS HOBBIX HAINPABIICHUI JAESTEIbHOCTU U OpraHU3aLUM

OIIK-4.3 - PaspabarbiBaeT Ou3HEcC-IJIaH CO37aHUSI U Pa3BUTUS HOBBIX
HaIlpaBJICHUI IS TEIbHOCTU

OIIK-4.4 - Pa3pabateiBaeT OM3HEC-TIJIaH CO3aHUS U Pa3BUTHUS HOBOW opra-
HU3alUU

IIpumep munosoeo KOMnIEKCHO20 3a0aHUSA
07151 NPOBEOEHUsI NPOMENCYMOUHOU ammecmayuu
CTpyKTypa KOMIUJIEKCHOTO 33/IaHUSA:
3aoanue 1 —T€OPETUKO-TIPAKTHUECKOE: 0OOCHOBAaHUE OTBETA HA MOCTABJICH-
HBIE€ BONPOCHI C MPUBEICHUEM NPAKTUYECKUX TPUMEPOB.
3aoanue 2 — Keiic.

[IpuMepHbIE BONPOCHI TEOPETUKO-IPAKTUYECKON HATPaBIEHHOCTH

l. MecTo 1 poJib pelIeHus B IPOLECCE YIPABICHHUS.

2. [Ipupona v CyniHOCTh yIPaBiI€HYECKOTO PEIEHUS.

3. Paznuuuns mexmy 4acTHBIM BHIOOPOM M yMPaBJICHYECKUM (OpraHu3a-
IIUOHHBIM ) PEIIICHUEM.

4. Knaccuduxkanuys ynpaBieHU€CKIX PEIICHHH.

5. CrpykTypa U cozepx’aHue nporuecca NPUHATUS PELLICHH

6. KauecTBo penieHus:, ero CoCTapisOMINE U BIAUSIONIME Ha HETO (haKTo-
PBI.

7. CoBpeMeHHbIE METObI pa3pabOTKU U ONTUMM3ALUU PEIIeHUM, 00JIa-
CTHU U yCJIOBUS UX MIPUMEHEHUSI.

8. MeTonbl MOJEIMPOBAaHUS B MPOLIECCE MPUHATHUSL PEILICHUH, OCHOBHBIE
BUJIBI MOJIEJIEH.

9. MeTonbl 3KCHEPTHBIX OLEHOK, UX BO3MOXKHOCTH B MPOLECCE MPUHS-

THS PELICHUM.

10. Conepxanue u ocooeHHOCTH MeToa Jlenbhu.

11. IIporHo3upoBaHu€ pa3BUTHUSI CUTyallud C MOMOIIBIO METOJAA pa3pa-
OOTKH CIICHApHEB.



12.  KonuuecTBeHHbIE U KaUECTBEHHbIE IKCIEPTHBIE OLIeHKH. CIIOCOObI UX
IIOJIy4CHMUS.

13. IlpuHATHE penIeHUH B YCIOBUSAX PUCKA.

14.  Metoas! yrpaBiaeHUs PUCKAMH.

15. IlpussTtHe pemeHuil B YCIOBHUAX HEONPEIEIEHHOCTH, CHOCOOBI €€
YMEHBUICHUS.

16. Opranuzanys U KOHTPOJIb MCIOJIHEHHs pelleHuil. Monens peannsa-
MU OPUHSITOTO PEUICHUS.

17. BO3MOXHOCTP U METOJbI OLEHKH IPPEKTUBHOCTH YNPABICHUESCKUX
pEeLIEHUN.

18. CoBpemeHHbIE HH(POPMALMOHHBIE TEXHOJOTUH, HCIOIb3YEMBIE B
npoluecce pa3padOTKH peleHUH.

TunoBbie KEHCHI
Keiic 1

Marnoe npeanpustue "P" 3aHMMaeTCS pO3ZHUYHON TOPTOBIIEH MPOAYKTAMHU
nutanus. "P" apeHIyeT nomMenieHne BHyTPH JKHAJIOTO KBapTaia, IIe pacroiaaracTcs
IIPOJIOBOJIbCTBEHHBINM Mara3uH. /lena Ha npeAnpUusITHH UIYT HE OYEHBb XOPOLIO.
[TagaeT BeIpyuka, pactyT 3aTpaThl. He xBaTaeT npogaBuoB. CoTpyaHukH, padora-
IOLME HA IPEANPUATUHN, CTAPAIOTCS YBUIBHYTh OT paOOThI, INI0XO0 00CITYKHBAIOT
[IOCETUTENIeH Mara3uHa, NOCTOSIHHO OTJIy4aroTcs ¢ pabodero mecra. Benencreue
3TOr0 TOBAP HA MOJIKAX Mara3uHa 3aJIeKUBAECTCS U IOPTUTCS. PykoBoauTenp
IPEANPUATHSA MTBITAETCS HANTH BBIXOJ U3 CO3AABLIETOCS NOJIOKEHUS U IPUHUMAET
pernieHre 00 OTKPBITUH HOBOM TOProBOW TOUYKH.

3aoanue. OOBsCHUTE, €CTh JIU OIIMOKU B perieHuu pykoBoautens. Eciau
OIMOKKA €CTh, TO B Y€M OHHU 3akitouarorca. Kakoe pemrenue ObuU1o ObI JKellaTemb-
HbIM JJI TOBBIMIEHUS 3(P(EKTUBHOCTH paboThl mpeanpusatus. KakoBa moimkHa
OBITh TEXHOJIOTUS MPUHATHUS PELICHUs B JaHHOUW cutyanuu. Kakyro nHpopMaiuio
HE KCI0JIb30BaJl PYKOBOJUTE NIPU MPUHATUN PELIEHUS] 00 OTKPBITUU HOBOM TOP-
roBoil Touku. Kakue kputepun J0JKEH MCIOJIb30BaTh PYKOBOAUTENb P MIPUHS-
TUU JAHHOTO PEUIEHUS.

3aoanue 2
[IpuHrMas ynpaBJeHUYECKOE PENICHUE, PYKOBOIUTED BBITTOJIHIII Psil JCWCTBUN B
CJIEAYIONIEH MOCIIeI0BATENbHOCTH:

1. OGpaTuyn BHUMaHUE Ha TO, YTO Ha MPEANPUATUM CKIIAJIBIBACTCS HEXema-
TEJIbHASI CUTYaIUsl.

2. Onpeaenui KpUTEPHUH OLIEHKU PE3YIbTATOB YIIPABICHUECKOTO PEIICHUS.

3. [Ipoananu3upoBal UMEIOIIYIOCS HHPOPMAIIHIO.

4. PazpaboTai albTepHATUBHBIC BAPUAHTHI PEIICHUS.

5. BeiOpan pemienue.

6. Oprann30Baj BbIIOJHEHUE PELICHUS.

3aoanue. Onpenenutb Kakue OUIMOKM B TEXHOJOTHUU MPUHATHUS PEIICHUS
JIOTYCTHJI PYKOBOJIUTEITb.



3adanue 3

[To mpuBeaEHHOMY CHUCKY OpraHU3allMOHHBIX PEIIeHU HEOOXO0IUMO OIpe-
JEJUTh, SBJISIIOTCS JIM OHU MIPOTPAMMUPOBAHHBIMU WJIU HET.

1. Haem 3aBeayromum MCCiIeI0BaTEIbCKON Ja00paTOpUn KOMIIAaHUH, TIPOU3-
BOJIAILEH CIIOKHYIO0 TEXHUYECKYIO IIPOIYKIIUIO, CIICLIMAIHNCTA.

2. JloBesieHue MacTepoM J0 pabouuX THEBHOTO 3aJaHUSI.

3. Onpenenenre GUHAHCOBBIM JIUPEKTOPOM pa3Mepa TUBHJICHIOB, KOTOPbIE
JOJDKHBI OBITH BBITIJIAYEHBI AKIIMOHEpAM Ha JCBATHIA TOJ TOCIEI0BATEIHHON
yCHENTHON (DMHAHCOBOM ACSATEIHPHOCTA KOMITAHHH.

4. Pemienre Ha4yaqbHUKA O JONYIIEHUH O(QULIHUAIBHOTO OTCYTCTBHS MOIYH-
HEHHOT'O Ha pabo4yeM MECTE B CBSI3H C ITOCEIICHUEM UM Bpaya.

5. Boibop wiienHaMu mpaBiieHUs MecTa JIJIsl ouepeHoro (unnana 6aHka, yxe
nMerouero 50 oTAeneHui B KpyImHOM TOpO/IE.

6. Cornacue pyKOBOAMTEIS Ha MPUHSATHE BBIMTYCKHUKA IOPUAMYECKOro (ha-
KyJbT€Ta YHUBEpCUTETA HA PaOOTY B anmapart KpymHO pupMsl.

7. OnpeneneHne roqUYHOTO 3aJaHus ISl aCCUCTEHTa mpodeccopa.

8. Cornacrue HayaJlbHUKA Ha MPEIOCTABICHUE TOAYMHEHHOMY BO3MOKHOCTH
MOCETUTh YUCOHBIN CEMUHAP B 00JIACTH €0 CHeIUaIn3alliu.

9. BriObop aBTOpamMu MEYaTHOTO W3JIAHUS JJIsi pa3MEIICHHs] PEKIaMbl O HO-
BOM BY30BCKOM y4€OHUKE.

10. Beibop mpaBieHHEM KOMIIAHUM MECTa JUIsl CTPOMTEIbCTBA pecTopaHa
"BkycHO u ObICTpO" B HEOOJBIIOM, HO PACTYILEM TOpPOJE, HAXOIAIIEMCS MEXIY
JIBYMsSI OY€Hb OOJIBIIIMMU TOPOJaMHU.

[TonyuenHsie pe3ynbTaThl OOCYXIAIOTCS B B ayJUTOPHUH, IMOKAa OOJbIIas
YacTh YYACTHUKOB JINCKYCCUH HE COTJIACATCA C OJTHUM U3 PEILICHU.

3aoanue 4

Bri6pats rpadudeckyto hopmy WIUTFOCTpAIMM MapaMeTpoOB MPECTaBIICH-
HBIX TTpo0sem. M300pa3uth ee Ha pUCYHKE.

1. [IpoGnema BHeIpeHUsI HOBIIECTB B opraHu3anuu. B pesynbraTe aHanusza B
OpraHU3alliy BBISBJICHBI CIEIYIONIUE JAHHBIE TIO TOIEPKKE HOBIIECTB CPEIU CO-
TPYIHUKOB:

[J mHHOBATOPHI - 2,5%);

[J cTOpOHHUKHK HOBOBBeAeHUM — 13,5%;

] koneOJronyecs Mo OTHOIIICHUIO K HOBOBBEIEHHUSIM — 16%;

[ mertpanuctsl — 18%;

[] CKENTUYECKN HaCTPOEHHBIE K HOBOBBEICHUIM — 34%;

[J KOHCEPBATHUBHO OTHOCSIIIINECS] K HOBOBBEICHHSIM — 16%.

2. IIpobnema Baiiero TpyJa0yCTpOMCTBA MOCTE TOMYICHHS TUILIOMA O BBIC-
1meM o0pa30BaHuUMN.

3. [IpoGnema cObITa TPOIYKIIMU OFOIKETHBIM MpeanpusTueM. Bxiaa B BO3-
HUKHOBEHHE JTAHHOU MPOOJIEMbI B MPOIICHTHOM COOTHOIIIEHUH BHOCAT CIICTYIOIIHE

ACTOYHUKU:
] mocTaBIuku — 8%;



[J rocynapcTBeHHOE peryaupoBanue — 4%;
[l ¢punancuposanue — 22%;

[J nomutrueckas curyauus — 13%;

] rexnojorust — 12%;

[ morpebutenu — 17%;

[ paGotHuKH — 5%

[J mapkeTuHr — 6%

[} koukypeHuus — 13%.
3aoanue 5

[loka3aTe CTPYKTYpHU3aIMIO NPUYUH IOSBICHHUS MEPEUUCICHHBIX MPOOJIEM.
N300pa3uth NpUUMHHO - CIEICTBEHHYIO TUarpaMMy. Boienuts ypoBHU PUYHH.

1. PaGoTHUKM NpeAnpusTUs HE YAENAIOT JOCTATOYHOTO BHUMAHUS YPOBHIO
BBINIOJIHEHMsI cBOeH paboThl. OHU Jenaiy KpyIHbIe OLIUOKU:

[ myTanu, HarpuMmep, YNAaKOBKY M HAKJIEWKH ISl pa3HbIX 0o0pa3loB Mpo-
TYKIIUH;

[} 10OaBIISUIA B UCXOHYIO MPOAYKIIMIO HE T€ 100aBKH;

[] mI0Xo nepeMemrBalId COCTaB IPOLYKINH;

[} HEyMBIIIJICHHO MOPTHJIN TOTOBYIO MPOAYKIIMIO CPEICTBAMH IS YUCTKU
paboYnx MeCT U T.II.

2. [TpoGnema maoxoro MocenieHus 3aHsATUN CTyJICHTaMU B T€UCHHE yueOHO-
ro ceMecTpa.

3aoanue 6

Bama ¢upma exemecsuyno npousBoaut 5000 kommnsrotepos. Jljis Toro, 4ro-
OBl CEPHE3HO MPOTUBOCTOSITH KOHKYPEHTAM, BaC MPEJCTOUT CAENaTh BHIOOD:

1. cau3uTh HeHy Ha npoaykuuio Ha 10%. Torma npuObuib Bamieit GpupMel OT
MPOAANKHU KaXI0ro KoMibroTepa cokparutcs ¢ 300 y.e. no 200 y.e.;

2. yCWINTh peKJIaMy M YBEITUYHUTh CETh COBITOBBIX opranusaiuii. [Ipu stom
pEKJIaMHbIE 3aTpaThl HA €ANHUILY NpoayKuuu Bo3pactyT ¢ 100 y.e. mo 150 y.e., a
conrToBbie ¢ 50 10 120 y.e.

3amaya:

[J onpenenuth (PaKTOphl, KOTOPbIE OYAyT YUYUTHIBATHCS MPU MPUHITHH pe-
IICHUS, U MIEPEUYCHb BO3MOXKHBIX AJIbTEPHATUB PEIICHUS,

] paccunTarh TOXOIHOCTH;

] NpUHSATH €TUHCTBEHHOE PEIIICHUE.

3aoanue 7

HedrenepepabaTriBaromas ¢pupmMa pemiaeT BONpPoc 0 OypeHHUU CKBa)KUHBI.
N3BecTHO, uTO ecnu pupma Oyaer OypuTh, TO ¢ BeposiTHOCTHIO 0,6 HedTH HaligeHOo
He Oynert; ¢ BeposT-HOcThIO 0,1 3anacel mectopoxaenus coctasiat 50 000 T.; ¢ Be-
positHocThIO 0,15 — 100 000 T.; ¢ BepositHOCThIO 0,1 — 500 000 T.; ¢ BEpOSATHOCTHIO
0,05 — 1 000 000T. Eciiu HedTh HE OyneT HaiigeHa, To ¢upma motepser 50 000
JI0J1.; €CJIM MOITHOCTh MecTopokaeHus: cocTaBUTS0 000 T., TO MOTEpU CHUBATCS 10



20 000 mom.; momHOCTh MecTopoxkaeHus B 100 000 1. mpunecet npudbuts 30 000
noi.; 500 000 — 430 000 goma.; 1 000 000 T. — 930 000 mo.

[TocTpouTh nepeBo perieHni, pacCuuTaTh 0KUIAEMOE 3HAUCHHUE BBIMTPHIIIA
U BbIOpATh PEIIeHNE, UCXO/IS U3 MOJE3HOCTH KaXI0T0 U3 UCXO/I0B.

[IIkana oleHKH CTeneHn CHOPMUPOBAHHOCTH KOMIIETCHIIMHA OOYYarOmUXCcs Ha
POMEKYTOYHOM aTTECTAllMA B paMKaX PEHTHHIOBOM CHUCTEMBI(10 OuHOU ¢hopme
00yueHus)

Tun 3aganus Nuaukatopel KonnuectBo
PEUTHUHIOBBIX
OaiIoB

3ananue 1 YK-2.1 - Omnpenenser Kpyr 3ajad B paMKax IMo-
CTaBJICHHOW LI€TH, ONpPENENseT CBA3M MEXIY HHU-
MU

YK-2.2 - [Ipeanaraer cnocoObl pelieHus: MocTaB-
JICHHBIX 33]1a4 U OKHUJAEMbIE PE3YJbTAThl; OLICHU-
BAET NPEMJIOKEHHBIE CHOCOOBI C TOYKU 3pEHUs
COOTBETCTBHUS 1I€JI MTPOEKTA

YK-2.5 - IlpencraBisieT pe3ynbTaTbl IPOEKTA,
MpeJIaraéT BO3MOXKHOCTHM HX HCIIOJIb30BAHUS
W/WJIY COBEPIIEHCTBOBAHHUS

3amanue 2 OIIK-3.1 - OnpexnensieT nepeyeHb AIbTEPHATUB-
HBIX BAPUAHTOB OpraHU3alMOHHO-
YIPaBIECHYECKUX PELICHUM

OIIK-3.2 - OueHuBaeT NpeasioKEHHBIE BApUAHTHI
C YYETOM OpraHU3allMOHHBIX M COLUAJIBHBIX I10-
CIIEICTBUU

3ananue 3 OIIK-3.2 - OueHnBaeT NpeyIoKEHHBIE BAPUAHTHI
C YY4ETOM OPraHM3alMOHHBIX U COLUAIBHBIX II0O-
CIIEICTBUU

OIIK-3.3 - OcyuecTBisieT ynpaBJI€HYECKUN BbI-
O0p C YYETOM BBISBJICHHBIX MOCIEACTBUI
OIIK-4.3 - Pa3pabarpiBacT OH3HEC-TUIaH CO3/]1a-
HUSl ¥ Pa3BUTHs HOBBIX HAlpaBJICHUM JI€ATEIbHO-
CTH

3ananue 4 YK-2.1 - Ompenenser Kpyr 3aga4 B pamKax I0-
CTaBJICHHOW LIE€JIA, ONPENEIIIeT CBS3U MEXAY HU-
MU

YK-2.2 - [Ipeaynaraer cnocoObl pelieHus: mocTaB-
JICHHBIX 3aJ71a4 U 0KHUJaeMbIe PE3yJIbTaThl; OLICHU-
BaeT NPEIJIOKEHHbIE CIOCOOBbl C TOYKU 3pPEHUs
COOTBETCTBHUS 1I€JIU MTPOEKTA

YK-2.5 - IlpencraBisieT pe3ynbTaTbl IPOEKTA,
npejyiaraéT BO3MOXXHOCTH HMX HUCIIOJIb30BaHUS
W/WJTU COBEPIIIEHCTBOBAHUS




3aganue 5

YK-2.1 - OnpenenseT Kpyr 3ajiad B paMKax IO-
CTaBJICHHOW LI€TH, ONpPENENsieT CBA3M MEXy HHU-
MU

YK-2.2 - [Ipeammaraer cnocoObl pelieHus: mocTaB-
JICHHBIX 33]1a4 U O’KUJAEMbIe PE3yJIbTaThl; OIICHU-
BaeT TNPEIJIOKEHHbIE CMOCOOBl C TOYKU 3pPEHUs
COOTBETCTBHUS 1I€JIA MTPOEKTA

YK-2.5 - Ilpencrasisier pe3ynbTaTbl IIPOEKTA,
MpeJIaraéT BO3MOYKHOCTH HX HCIIOJIb30BaHUA
W/WJTW COBEPIIIEHCTBOBAHUS

3amanue 6

YK-2.1 - Ompeaenser Kpyr 3aad B pamMkax Io-
CTaBJICHHOW LIEJIA, ONPENEIISIET CBSA3U MEXAY HU-
MU

YK-2.2 - [Ipeanaraer cnocoObl pelIeHus MOCTaB-
JICHHBIX 33724 U 0KUJAEMbIE PE3yJIbTaThl; OLICHU-
BAeT MPEAJIOKEHHBIE CIOCOOBI C TOYKU 3PEHMUS
COOTBETCTBHUS LIEJIN [TPOEKTA

YK-2.5 - IlpencraBisieT pe3ynbTaTbl IPOEKTA,
MpeJlaraéT BO3MOXKHOCTH HX HCIOJIb30BaHUSA
W/WJIY COBEPIIEHCTBOBAHHUS

3amanue 7

YK-2.1 - Ompenenser Kpyr 3ajad B paMmKax I0-
CTaBJICHHOW LIETU, ONpPENEIeT CBA3M MEXKIY HHU-
MU

YK-2.2 - [Ipeanaraer cnocoObl pelIeHus MOCTaB-
JICHHBIX 33Ja4 U 0’KUJIa€MbIE PE3yJIbTaThl, OLCHU-
BaeT MPEAJIOKEHHBIE CIOCOOBI C TOYKU 3PEHMS
COOTBETCTBHUS LIEJIN ITPOEKTA

YK-2.5 - llpencraBisieT pe3ynbTaTbl MPOEKTA,
OpeajaracT BO3MOXHOCTHM HX HCIOJIb30BaHUSA
W/WJY COBEPIIEHCTBOBAHHUS

Hroro

40

[IIkana orileHUBaHUS COOTHECEHA ¢ PEHTUHTOBBIMU OajlIlaMH.

[[Ixana omeHKH cTeneHU CPOPMUPOBAHHOCTH KOMIIETEHIUNA OOydJaromuxcs Ha
MPOMEKYTOUHOM aTTeCTAIluU MO 5-TH 0aJUTbHON CUCTEME (1O 0UHO-3A0UHOU hopme

00yuenus)

Tun 3aganus OueHka «Heyno- Oruenka Oruenka OreHka

BJIETBOPUTENIPHOY» | yJIOBIETBOPHUTEIHHO «XOPOIIO» «OTJIMIHO»

3amanne 1 OtBeT He cooTBeT- | OTBeT yacTMyHO co- | OTBeT B 11eJIoM | OTBET ITOJIHO-
3amanue 2 CTBYET YCIIOBUSIM OTBETCTBYET  yCIIO- | COOTBETCTBYET | CTHIO COOTBET-
3amanue 3 3aJIaHusl, OTIENh- BUSIM 33JlaHUsl, OT- | YCIOBHSIM 3a- | CTBYET YCJIOBH-
Bananue 4 HbIE aCIEKTHI HE JeJIbHEBIC aCIIeKTHl HE | TaHUs, HO OT- | sIM 3aJaHus U
Raianue 5 000CHOBaHBI UJIN 000CHOBaHEI WM | IeJIbHBIE  ac- | 000CHOBaH,
3aganue 6 UMEIOTCS CyIIe- WMEIOTCSl  HECYIIEe- | MEeKThI HE | MPUBEICHBI
3ananue 7 CTBEHHBIE OIIMOKHU, | CTBEHHBIE OIMMOKH, | 0OOCHOBAHBI, MPaKTUYECKHE




HE MIPUBEICHBI HE TPUBEACHBI IIPaK- | MPUBEICHbI MIPUMEPBHI.
MPaKTUYECKUE TUYECKHE NIPUMEPHI. | IPAKTHYECKUE
MIPUMEPBHI. IIPUMEPBHI.

dopma poBeACHNS TPOMEKYTOYHOM aTTECTALMU: YCTHASL WA TMCbMEHHAS.

V. Y4eOHO-MeTOIMYecKoe U HH(POPMALMOHHOE o0ecieyeHHe JUCHUILIMHbI

1) Pexomenyemas urepatypa

a) OcHOBHas1 TUTEpATypa

1. bycos, B. 1. Ynpasnenueckue pemienus : yueonuk / B. U. Bycos. —
Mocksa : FOpaiit, 2023. — 254 c¢. — (Bricmee obpazoBanue). — TekcT : amek-
Tponnblii. — URL: https://urait.ru/bcode/510647 (nara obpamenus: 11.12.2023).

0) JlomoHUTEIBLHAS TUTEpATYpa

1. Tebekun, A. B. MeTobpl NpUHATHS yIPaBICHYECKUX PEIICHUH :
yueOHuk / A. B. Tebexun. — Mocksa : U3natensctBo FOpaiit, 2023. — 431 c. —
(Briciee oopazoBanue). — Teker : anexktponHbiii. — URL:
https://urait.ru/bcode/510844 (nara oopamenus: 11.12.2023).

2. Tpodumosa, JI. A. Meroasl NpUHATHUS YIPABICHYECKUX PEIICHUN :
yueOHuK u npaktukym / JI. A. Tpopumosa, B. B. TpopumoB. — Mocksa : pair,
2023. — 312 ¢. — (Bricuiee o6pazoBanue). — TekcT : anekTpoHHsit. — URL:
https://urait.ru/bcode/532466 (nara oopamenus: 11.12.2023).

3. Oununos-Yepneiies, H. b. Pa3zpaboTrka u npunsitue ynpasieHye-
CKUX pellieHul : yueOHuK u npaktukym / H. b. ®ununos-Yepusiies. — 3-¢ u3.,
nepepad. u pon. — Mocksa : FOpaiit, 2023. — 338 ¢. — (Briciiee oopa3oBaHue).
— Texcr : anexTponnsiii. — URL: https://urait.ru/bcode/534074 (nata obpariie-
Hus: 11.12.2023).

2) IlporpammHoe obecrieueHne

Google Chrome 6ecrmatHoe [10
Anpexc bpaysep 6ecrutatHoe 10
Kaspersky Endpoint Security 10 akT Ha nepenauy npas [1K545 or 16.12.2022
MHoro¢pyHKIIMOHaIbHBIN 6ecrmatHoe [10
peaaktop ONLYOFFICE
OC Linux Ubuntu 6ecrmatHoe [10
Crenenust 00 000pyTIOBaHHBIX YIeOHBIX KaOuHe-

Tax https://tversu.ru/sveden/objects/cabinets/study _rooms.html

CoBpemeHHbIe TIpoQecCHOHATTbHBIE 0a3bl TAHHBIX W WH(POPMAIMIOHHBIE CIIpa-
BOYHBIE CUCTEMBI (Jocmyn ¢ komnviomepos cemu T8l'Y)
1. OBC Jlans https://e.lanbook.com/
OBC Znanium.com https://znanium.com/
OBC YHuepcurerckas 6ubnuoreka online https://biblioclub.ru
SBC FOPAMUT https://urait.ru/
OBC IPR SMART https://www.iprbookshop.ru/

nhwe



https://tversu.ru/sveden/objects/cabinets/study_rooms.html
https://e.lanbook.com/
https://znanium.com/
https://biblioclub.ru/
https://urait.ru/
https://www.iprbookshop.ru/

6. Hayunast snextponnas Oubmmorexka eLIBRARY.RU (mommucka Ha
KypHaubl): https://elibrary.ru/projects/subscription/rus_titles open.asp
7. Penosurapuit TBI'Y http://eprints.tversu.ru

[lepeuens pecypcoB MHPOPMAIMOHHO-TEIEKOMMYHUKAIIMOHHOW cetn «HTep-
HET», HEOOXOIUMBIX JJIs1 OCBOCHUS TUCIIATUIMHBI

1. baza mannHbix «0O030p OGaHKOBCKOTO CEKTOpa» - HH(OPMAIMOHHO-
aHanutuyeckue wmartepuansl llenTpanbHoro Oanka Poccuiickoii ®enepanuu -
https://www.cbr.ru

2. baza nanHbIX «OTKpBIThIE JaHHBIE» - UHPOPMALMOHHO- aHAJIUTHYE-
CKUi pa3gen odunuanbHoro caira MunuctepctBa (unancoB PD -
https://minfin.gov.ru/ru/opendata/

3. baza CTaTUCTUYECKUX JTAHHBIX Poccrara -
https://rosstat.gov.ru/statistic

4. baza mannbix HII «Mexnynapognoe MccnenoBaTenbckoe ATEHTCTBO
«EBpazwuiickuit MonuTop» - http://eurasiamonitor.org/issliedovaniia

5. baza nannbix denepanbHoOl HaIOTOBOM CyXObl «CTaTUCTHKA U aHa-
JTUTHKaY - https://www.nalog.ru/rn39/related _activities/statistics_and_analytics/

6. CnpaBounas cucrema [nmaBOyx — CBoOomnblii nocTyn on-line:
http://www.1gl.ru

7. Enuneiii mopran OroxeTHOM cucteMbl Poccuiickoit ®denepauuu -
https://budget.gov.ru/

8. baza JAHHBIX «bromxer» Munduna Poccun -
https://minfin.gov.ru/ru/perfomance/budget/

9. baza CTaTUCTHYECKUX JAHHBIX Munpuna Poccun -
https://minfin.gov.ru/ru/statistics/

10. MVIJIbTUCTAT — MHOTOQYHKITMOHAIbHBINA CTaTUCTUYECKUNA MOPTAT
http://www.multistat.ru/?menu_id=1

11. ®enepanbHblii 00pa3oBaTeNbHBIA MOpPTANT «IKOHOMHKA COIHMOIOTHS
MenemxmenTy - http://ecsocman.hse.ru

12. baza nannpix «@uHaHCOBas MaTeMaTHuka — bubnuoTeka ympaBieHUs
- KopriopatuBHsIiif MeHeKMEHT - https://www.cfin.ru/finanalysis/math/

13.  Enunsiii peaepanvublii peectp cBenenuit o 6ankporctse (EOPCH) -
https://bankrot.fedresurs.ru/

14. HWudopmarmonHass cuctemMa JJjisi METOIWYECKOW TOMJIEPKKH, cOopa
JYUYIIUX TPAKTUK PEryJUpPOBaHUS, TUCTAHIIMOHHOTO OOYyYEHUS CHELUAIUCTOB B
00J1aCTH OLICHKU PETYJIMPYIOIIETO BO3ACHCTBUS Ha PefepaibHOM U PErHOHATBHOM
yposHe (MC MITO) - orv.gov.ru

15. baza JIOKYMEHTOB MWUHAKOHOMpPa3BUTHUSA PO -
https://www.economy.gov.ru/material/dokumenty/

VI. Meroanyeckne MaTepuaybl sl 00y4AlOUIUXCS M0 OCBOCHUIO JTMCLH-
IUIMHBI


https://elibrary.ru/projects/subscription/rus_titles_open.asp
http://eprints.tversu.ru/
https://www.cbr.ru/
https://minfin.gov.ru/ru/opendata/
https://rosstat.gov.ru/statistic
http://eurasiamonitor.org/issliedovaniia
https://www.nalog.ru/rn39/related_activities/statistics_and_analytics/
http://www.1gl.ru/
https://budget.gov.ru/
https://minfin.gov.ru/ru/perfomance/budget/
https://minfin.gov.ru/ru/statistics/
http://www.multistat.ru/?menu_id=1
http://ecsocman.hse.ru/
https://www.cfin.ru/finanalysis/math/
https://bankrot.fedresurs.ru/
https://www.economy.gov.ru/material/dokumenty/

Metoauueckue MaTepuaibl MO3BOJIAIOT O0yUYarOEMYCs ONTUMAIbHBIM 00-
pa3oM CIUIAHUPOBATh U OPraHU30BaTh MPOIIECC OCBOEHMs YUYEOHOro MaTepuasia U
BKJIFOYAFOT:

— PEKOMEHAAINHU 10 MOATOTOBKE K Y4EOHBIM 3aHATHIM;

— TpeOOBaHUS MO MOATOTOBKE JIEKTPOHHBIX IPE3EHTALIUH;

— PEKOMEHIALMH 110 COCTABJICHUIO KPOCCBOP/IOB;

— PEKOMEHIALMH 110 CAMOCTOSITENIbHOM padoTe;

— BOITPOCHI JUJIs1 CAMOIIOATOTOBKH K IIPOMEKYTOYHOM aTTECTALIH;

— PEKOMEHAIINHU TI0 BBITIOJHEHUIO KYPCOBBIX paboT U Jp.

Memoouueckue pekomenoayuu no NOO20Mo8Ke K y4eOHbIM 3aHAMUAM
Memoouueckue pexomenoayuu 0151 NOO20MOBKU
K NPaKmuyecKum 3aHamusm

[lenpro MPaKTUUYECKUX3AHATUN SABISIETCA 3aKpPEIUICHHE 3HAHWM MYTEM BO-
BJICUCHUS] OOYYAIOIINXCS B PEHICHUS PAa3IMYHOTO POJa y4eOHO-MPAKTHUECKUX 3a-
J1a4, BBIPAOOTKH HABBIKOB IMOJIb30BAHUS KOMIBIOTEPHOM TEXHUKOW U CIIPABOYHOU
JUTEPATypoil. B cBsI3U ¢ 3TUM MpPHU MOATOTOBKE K MPAKTHUUECKUM 3aHATUSIM 00Y-
qaromuecs: 00pamaTcs K MHQOpMaIUU 10 COOTBETCTBYIOIIUM JICKIUSM, Y4eOHHU-
KaM U IpyTruM UCTOYHHUKAM, KOTOPbIE YKa3aHbl B JaHHOW paboyeil mporpaMmme.

Byl mpakTHUECKUX 3aHATUI IO AUCHUIUINHE:

— o0yJaroniue TeCThl ¢ 00s3aTeIbHON MPOLEYPOr CaMOIIPOBEPKU WIIH TIPO-
BEPKU B ayJAUTOPHBIX YCIOBUSAX MPABUIBHOCTU UX BBITIOJTHEHUS,

— pEIIEHUE KEMCOB; COCTABIICHUE KEWCOB IO ONPEAEIEHHOMY aJITOPUTMY;

— COCTaBJICHHE U PEIIEHUE KPOCCBOPAOB U JIp.

Memoouueckue pekomernoayuu npu NOO2OMOBKe K peUleHUI0 Kelcos

MeToa KeiCoB MO3BOJIAIOT 00yUYaIOIMUMCS YCOBEPIICHCTBOBATh aHAIUTHYE-
CKHE€ M OIIEHOYHbIC HABBIKH, HAYYUTHCS pabOTaTh B KOMaH/E, HAXOIUTh Hanbosee
paIMoHaIbHOE PEIIeHNEe TOCTABICHHON MPOOIEMBI.

CrpykTypa oT4eTa MO BBINOJHEHHUIO KEeC-3a/1aHMs:

1. TuTynbHBIN TUCT.

2.@opMyIUpOBKa KEWC-3aJaHus.

3.0nmcanue curyaiuu (kKerca).

4.Ananu3 cuTyauuu, BbISIBIEHUE MPOOJIeM, JUAarHOCTUKA MpoOJieM, onpese-
JICHUE TJIaBHOM MPOOJIeMbl U BTOPOCTEIICHHBIX.

5.0TBETHI Ha MOCTABJIEHHBIE BONPOCH! K KEMC-3aIaHUI0 WM HAUJAEHHBIE pe-
IICHUS.

6. O60ocHOBaHKE OTBETOB.

Memoouueckue pekomeHOayuu no cOCMABIEeHUI0 U
DeuwieHuIo Kpocceopooe
KpoccBopn — ynobnas popma akTUBU3alUK MBIIUICHUS CTYACHTOB. B mpo-
11ecce MOATOTOBKU KPOCCBOP/Ia CTYICHTY HEOOXOAMMO TIIATEIHHO MPOPadaTHIBATh
TEOPETUUECKUIN M MPAKTUYECKUN MaTepuall, 00pamaThCs HE TOJBKO K JICKIUSM U
ydeOHUKaM, HO M K JOTIOJTHUTEIbHON M CIPaBOYHOM JMTeparype. B xoxe Takoi



popaboOTKU U 0TOOpa MaTepuana oOydaromuics O0ojiee TIy0OKO yCBAaWBAeT YyiKe
NOJYYCHHBIH MaTepuall ¥ IPUOOPETAET IOMOJHUTEIIbHYI0 HHPOPMAIIHIO, KOTOpast
MIOCTETIICHHO HaKaIlJIMBaeTCs, opMHUpPYs OoJiece BRICOKHI YPOBEHb 3HaHUH. B TO e
BpeMsl HecTaHIapTHas ¢opMma 3aJaHus CTUMYJIHUPYET HECTAHAAPTHBIM MOAXO0J K
BBITTOJIHCHUIO JTAHHOTO 3aJIaHusl, CJICA0BATECIIbHO, aKTUBU3UPYETCS HE TOJIBKO IO-
3HABaTEJIbHAS JICATCIILHOCTh, HO M TBOPYECKOE HAYaJI0 OYAYIIHMX CIICIHAINCTOB.
[{esrecoobpa3HO KPOCCBOP/I MCIIOJIB30BaTh KaKk (JOPMY TEKYIIEr0 KOHTPOJIS.
[Tpenmy1iecTBa UCIIOJIBL30BAHUS KPOCCBOPIOB KaK ()OPMBI KOHTPOJIS:

o MOBTOPEHHE M3YYCHHOTO MaTepuaia ¢ BEIXO0M Ha Ooiiee TiyOoKuit
YPOBEHB MPOPAOOTKH;

o OCBOCHHE CTyACHTaMH 0Aa30BBIX MOHATHI TUCIUIUINHBI;

o pacuIMpeHre akTUBHOTO CIIOBApHOTIO 3araca;

o TBOpYECKAsl U UCCIIEI0BATENbCKAsI padoTa;

o npUOOpETEHNE MPAKTUUECKUX HABBIKOB MPABMIBHOTO U TOYHOTO

dbopMyIMpOBaHUs BOMPOCOB U 3aJaHUM;
o TBOPYECKOE OTHOILLIEHHUE K 33JaHUI0, CIIOCOOCTBYIOIEE PA3BUTHIO
KpPEaTUBHOT'O MBIIIICHUS CTYICHTOB, BIPAOOTKE UMK HECTAHIaPTHOTO PEUICHUSI.

Memoouueckue peKkomeHOauuu no Op2aHu3auuu
CamMoCmoAmenbHoll padomaul 00yUarOWUXC

JI7is Ka4eCTBEHHOM OpTraHM3alliyd CaMOCTOSATEIBHON paboThl 00YyJarOIIUXCS
MPEToAaBaTEINIO JOKEH:

— OBJIAZIETh TEXHOJIOTMEW NHAarHOCTUKA YMEHUN U HaBBIKOB CaMOCTOS-
TEIbHOM pabOThl 00yUaOIUXCSl B IENIAX COOJIIOEHUS IPEEMCTBEHHOCTH B UX CO-
BEpPILIEHCTBOBAHUH;

— IpOAYMaTh MPOIIECC MOATAMHOTO YCIOKHEHUS 3alaHui 11 CaMOCTO-
ATEBbHON pabOThl 00yYAIOIINXCS;

— o0ecrneunTh CaMOCTOATENIbHYI0 paboTy oOydaromuxcs y4deOHO-
METOJMYECKUMH MaTepuajlamMH, OTBEYAIOINIMMH COBPEMEHHBIM TpPeOOBaHUSIM
yIpaBlIeHUS YKa3aHHBIM BUJIOM JIESITEIBHOCTH,

— pa3zpaboTaThb CHUCTEMY KOHTPOJIbHO-U3MEPUTEIbHBIX MaTepHalloB,
MIPU3BAHHBIX BBISIBUTH YPOBEHb 3HAHUH.

Dopmbl opeanuzayuy 6HeayoumopHol
CamMoCmosamenvbHou pabomul 00y4arUWuUxcs

BueayauTtopHas camocTosiTebHas padoTa 00y4arouuxcs MOXKET ObITh CBSI-
3aHa Kak C yriIyOJeHHeM MOHUMaHUs BOMPOCOB, U3YYEHHBIX HAa YUCOHBIX 3aHSATH-
X, TAK 1 U3YYEHUEM TEM, HE OCBEILICHHBIX B XOJ€ ayAUTOPHBIX 3aHATUML.

1-1i yposenw crosxcrnocmu (015 ooyuarowuxcs 1 Kypca):

- COCTaBJIEHHE MPOCTOr0 U PA3BEPHYTOIO IJIaHA BBICTYIUJICHUS;

- COCTAaBJIEHUE CIIOBAPSl TCPMHUHOB, IIOHATUN U ONPEACIICHUN;

— BBIJICJICHUE TJIaBHBIX TTOJIOKEHUM (T€3UCOB) U COCIMHEHUE UX JIOTUYE-
CKMMH CBA3AMU;

- IIOCTAHOBKA BOIPOCOB K TEKCTY;



- OTBETHI Ha BOIPOCHI K TEKCTY H Jp.

2-1l yposeHs codichocmu (015 obyuarowuxcsa 2 Kkypea u oaiee):

— COCTaBJICHUE KOHCIICKTA B BUJIC TAOJUIIBI, PUCYHKA;

- pelieHue 3a1a4, aHaIu3 IPOOJIEMHBIX CUTYyalUil, pEIEHUE KEHCOB;

— BBINOJIHEHHUE AIEKTPOHHBIX MPE3ECHTALUHN U Ip.

B pamkax ayautopHoi GOpMBI OpraHMU3allui caMOCToATeIbHas paboTa 00y-
YAIOIUXCS COBPEMEHHBIE EAaroruueckue MOoAX0/Ibl OpUEHTUPYIOT IpernoiaBaTe-
Js1 HAa COKpallleHHE YJEeIbHOTO Beca (PPOHTAIbHBIX 33JaHUi U KOMOWHUpPOBaHHE
KOJUJICKTUBHBIX, MAPHBIX, TPYMIOBBIX (3-5 4en.) M MHAWBUAYAIbHBIX (popMm opra-
HU3AIMH CTYJCHTOB JIJIsl BHIIOJHEHUSI CAMOCTOSTEIIbHBIX 3a/1aHUM.

[Ipu mnaHupoBaHUHM CaMOCTOSATEIBHON pabOThl 00YYAIOMIUXCS HEOOXOAMMO
YYUTBIBATh TPYJ03aTpPaThl HA BBHIMOJIHEHUE OTACIBHBIX 3aJaHHUN I M30eKaHHE
buznyeCKUX Meperpy30K 00yJarommxcs.

Memoouueckue pekomenoayuu 011 n0020MOBKU
K BPOMENCYMOYHOU ammecmayuu
[Ipu OATOTOBKE K MPOMEXYTOYHOW aTTECTAIIMK HEOOXOIUMO HU3YIHTh pe-
KOMEHIYEMYIO JIUTEepaTypy, aKTyaJIu3upoBaTh HWHGOPMAIHIO, MOIYUYCHHYIO 00Y-
YJAIOMHUMHCS BO BpEeMs IPOBEACHUS 3aHATHUM. JIOMOJHUTENIBHO IIeJIeco00pa3Ho
W3Y4YUTh HAyYHBIC CTaThH, HAYYHBIC paOOTHI IO TTpoOIeMaTHKE, KOTOpast OTpakeHa
B paboueil mporpaMMe JUCHIUTUINHBI.

Bonpocwt ona camonoozomoeku:

1. IloHATHe u BUIBI yIIpaBIEHUYECKUX pelieHuid. [Ipu3naku penieHus, CyObeKThl U
OOBEKTHI.

2. Knaccudukaius ynpaBieHYECKUX PEIICHUN.

3. PelieHust B TEXHUYECKUX, OMOJOTMYECKHUX, COLUATIBHBIX, YIIPABICHYECKUX CHU-
cTeMax

4. CylmHOCTb yNPaBICHYECKUX PEIICHUI U (POPMBI X peau3alyi.

PekBU3HUTBI yIpaBIEHYECKUX JOKyMEHTOB. TpeOoBaHus K OQOPMIICHHUIO

YIIPaBJIEHYECKUX PELICHUM.

6. KauecTBo ynpaBneHueckux perieHuid. OlieHKa ypOBHSI KadecTBa U (PaKTOpHI,
BJIMSIIOINE HA HETO.

7. IlpoGieMbl, BO3HUKAIONIUE TPU MNPUHITHH YIPABICHYECKUX PEIICHUN, UX
CTPYKTYpa, MPeMET, 00BEKT, CyOBEKT, LIETH.

8. Meroapl rpaduueckoro oToOpakeHus yIpaBIeHUECKUX MPOOJIeM U METObI UX
BBISIBJICHUS.

9. ®opmbl pazpabOTKH yIpaBICHYECKUX PEIICHUH.

10.. ®opMbI peas3aluy yIIpaBJICHUYECKUX PEIICHUM.

11.Metonomnorust pa3padOTKH YIIPaBICHUECKUX perieHrud. [[pUHIUIBI yCTIenTHOTO
peuieHus: npooyeMm.

12.CructemMHBIN aHanu3 B MPUHATHH YIIPABJIECHUYECKUX pemieHui. Ero ormuuus or
TPaJAMLIMOHHOIO aHAJIN3a.

13.lHCTpyMEHTHI NPUHATHS PELICHUNA U aHaJIW3a, UCIOJIb3yEMbIE Ha Pa3IMYHBIX
CTausAX pa3pabOTKU yNPaBICHUYECKOTO PEIICHUS.

hd



14.ITpuHuMnBl OpraHu3anuu pa3paboTKU yIpaBlieHYeCKUX pemeHui. OyHKuuu
PYKOBOJAMTEIS, CACTEMHOTO aHAJIMTHKA B OpraHu3anuu pa3padotku. Kaprore-
Ka MpOOJIEMHBIX CUTYyaIUH.

15.TunoBele 3Tanbl pazpaboTKH yIpaBieHUYeCKoro penieHus (7 3Tanon).

16.IIpuHuunuansHas cxema pa3pabOTKU M pealid3alii yIpaBJIeHUYECKOro pellie-
Hus (15 stanon).

17. Texnonoruueckasi MoJiesib pa3pabOTKH yIpaBICHUYECKOTO pelieHus (5 3TamnoB).

18.MonenupoBaHue mpoiecca pa3padOTKU YNPABICHUYECKOTO PEIICHUs., €ro Mo-
JIOKUTENIbHbIE U OTPUIIATENIbHbIE OCOOEHHOCTH.

19.1leneBbie U MPOLECCOPHBIE TEXHOJOTHH Pa3pabOTKU YIPaBICHUYECKUX pelle-
HUW. B3anMOCBS3b MEXKY HUMU.

20.lHunraTUBHO-1IETIEBAs] TEXHOJIOTHS Pa3padOTKU yIPaBIECHYECKUX PEIICHUM.

21.ITporpaMMHO-1IeJIeBasi TEXHOJIOTUS Pa3paOOTKH YIIPABICHUECKUX PEIICHUH.

22 .PernaMeHTHast TEXHOJIOTUS pa3pabOTKHU YIIPaBICHYECKUX PEIICHUM.

23.TexHONOrHs YIpaBlEeHUs [0 pe3yibTaTaM B pa3pabOTKe yNpaBlIE€HUYECKUX pe-
LICHUM.

24. TexHONOTHUs yOpaBlieHUs Ha 0aze MOTPEOHOCTEN M MHTEPEcOB B pa3paboTke
YIPABJICHYECKUX PEIICHUN.

25.TexHosorus yrnpasJjeHus IIyTeM OCTOSIHHBIX ITPOBEPOK U yYKa3aHUM B pa3pa-
OOTKE yNpaBICHUECKUX PELICHUH.

26.TexHoynorus ynpapieHUs B UCKIIOUUTEIBHBIX CIy4asix B pa3pabOTKe yIpas-
JIEHYECKUX PEILICHUM.

27. TexHosiorust yrpapJICHUs HA OCHOBE UCKYCCTBEHHOI'O MHTEJJIEKTA B pa3padoT-
KE YNPaBICHUYECKUX PEIICHUMU.

28.TexHonorus ymnpaBieHHs Ha 0a3e aKTHBU3ALMH ACSITEIBHOCTU MEpCOHaNa B
pa3paboTKe yNpaBICHYECKUX PEIICHUH.

29.®yHKIUH, TPOLUEAYPhl U ONEpaly NpU pa3pabOTKe YIpaBJIEHYECKUX pellie-
1505078

30.Opranu3zanus pa3padOTKH U BBIMIOJTHEHUS YIIPABICHYECKUX PEIICHU.

31.IIpouenypsl coriacoBaHusl PelIEHUs IpU pa3pabOTKe YIpPaBIEHYECKUX pellie-
HUM.

32.IIpouenypsl NpUHSITHS PELICHUS IPU pa3paboTKe YIPaBICHYECKUX PEIICHUH.

33.IIpouenypsl yTBEPKIACHUS PELICHUS MPHU pa3pabOTKe YIMpPaBICHYECKUX pelie-
HUI.

34.Ilpoueaypsl OpraHu3aldy BBIMOJHEHUS! PELIEHUS MPU pa3pabOTKe yNpaBIICH-
YECKHUX PEILICHUM.

35.CounanbHO-NICUXOJOTUYECKUE OCHOBBI PAa3pabOTKH YIPABICHYECKUX pellie-
HUM.

36.Ponp yenoBedeckoro (akropa B mpoiecce pazpabOTKH yNpPaBIEHYECKOrO pe-
nieHus. BiusiHue TeMiiepaMeHTa, pa3HOBHJIHOCTH aBTOPUTETa PYKOBOJIUTEIS,
BnusiHMe 11ona Ha yIpaBIEeHYECKYIO 1€ATEIbHOCTD.

37.2Tudeckue OCHOBBI Pa3pabOTKH yIPaBICHUCCKUX PEIICHUH.

38.IloHsATHE pHCKa U HEONPEAEIICHHOCTH B IPUHATHHU YIPABICHUYECKUX PEILECHUH,
uX Kiaccu(uKalus, BUIbl PUCKOB.



39.Puck Ha pa3NWYHBIX YPOBHSX MPUHATUS pemieHus. OcoOEHHOCTH MPUHSATHUS
YIPABJIICHUYECKUX PEIICHUN B YCIOBUAX PUCKA.

40.Buzp! nHPOPMALIMOHHBIX TEXHOJIOTUMN, TEHAECHLIUN UX PA3BUTHS U POJb B MIPU-
HSTHUN yIPABJICHYECKUX PEIICHUMN.

41.9Bomouns HHHOPMALMOHHBIX CUCTEM B 00JIACTH NPUHATHS YIIPABIECHYECKUX
peUIECHU.

42.9¢(}eKTUBHOCTD MCIIONIB30BaHUS MH()OPMALIMOHHBIX TEXHOJIOTMM U UX BIIMS-
HUE Ha IPOLECC U PE3yJIbTAThl YIIPABICHYECKUX PEIICHUN.

43.T'unepTeKkcToBbIe TEXHOJIOTHH MPEACTaBICHUS MHPOPMAIUH 1711 HHPOpMAIH-
OHHOI'0 00ECTIEUEHHsI YIIPABICHUECKUX PELICHUH.

44 Tlpundatue penieHus o 1eJ1ecoo0pa3HOM YpOBHE IEHTpaIu3allui U JCIeHTpa-
JU3alUHd HHPOPMALMOHHON CHCTEMbI OpTraHU3ALIMH.

45 TlpunsiTe peuieHus 1mo BbIOOpY CTpaTeruu pa3BUTUS WH(GOPMALMOHHOW CH-
CTEMBI YIIPABJICHHUS.

46.2Ku3HeHHBI LUK pa3BUTHS UHPOPMAIIMOHHON CHCTEMBI YIIPaBJICHUS U pe-
LIEHUS, IPUHUMAEMbIE HA €€ PA3JIMYHbIX CTAIMAX U dTaax.

47.Crannaptel u pexomenaanuu (MRP,MRPIL,LERP,CSRP) B npunsatuu peuenus
0 BBIOOpE cUCTEMBI HH(OPMALIMOHHOTO 00ECIIEUEHHUS.

48.TPU3 B npuHATUN yIPABICHYECKUX PEILICHUM.

49.1IMuTailnOHHOE MOJEIIMPOBAHNE B IPUHATUH YIIPABICHYECKUX PEIICHUN.

50.Mcnonb30BaHue AEPEBHEB PELICHUN B IPUHATHH YIIPABICHUYECKUX PEIICHUM.

51.3amava 0 Ha3HAYEHUAX U YIIPABICHUYECKUE CUTYALIUH JJIsl €€ IPUMEHEHHS.

52.Metoapbl 3KCIEPTU3bI B pa3pad0TKe YIPaBICHYECKUX PELICHUHN.

53.CocraBiieHHE AJOKYMEHTOIPAMM IIPOLIECCA MTPUHATHUS YIPABIEHYECKOTO pelle-
HUSA 1 00padOTKU MH(POPMALIHH.

54.MeTonpl ceTeBOro IIaHUPOBAHUS B IPUHATHH YIIPABICHUYECKUX PELICHUI

55.J1enoBbIe UTPBI B IPUHATHAN YIIPABICHUYECKUX PEILICHUM.

Memoouueckue pekomeHoauuu no nNOO20MoeKe
INEKMPOHHBIX NPE3CHMayuil

[ToaroroBka 31€KTPOHHBIX MPE3EHTALIMI COCTOUT U3 CIEAYIONIUX 3TAIOB:

1. [InaHupoBaHKE MPE3EHTALMU: ONPE/ICTICHUE OCHOBHBIX COAEPIKATEIb-
HBIX aCMEKTOB JOKJIAJa: ONPEACIICHUE I1IEJIei;0NpeaeIeHUE OCHOBHOM HJIEH Tpe-
3€HTAIMU;10/I00p JTOMOJIHUTEIBHON WH(OPMALMK;CO3/JaHUE CTPYKTYPhl MPE3EH-
TalMK;ITPOBEPKA JIOTUKHU MOJa4y MaTepuasa; MoJAroToBKa 3aKJII0OUCHHUS.

2. Pa3paboTka mnpe3eHTalluM — TOATOTOBKA CJIAWJOB Mpe3eHTAlUU,
BKJIIOUYAs BEPTUKAJIBHYIO U TOPU3OHTAIBHYIO JIOTUKY, COJIEPKAHUE U COOTHOIIIEHUE
TEKCTOBOM U rpaduyeckoil HHGOpPMAIIUK B COOTBETCTBUHU C TPEOOBAHUSIMHU.

TpeboBaHUs K MyTbTUMEIUHHON MPE3EHTAITUU

TpebGoBanus e KonudecTBo cliaiiJoB aJeKBaTHO KOJIMYECTBY MPEICTABICHHON HH(OP-
K CTPYKTYpE Malllu;

® HaJW4YWE€ TUTYJBHOIO ClIaiifa;

L] HaJIn4une cnaﬁna C UCITOJIB30OBAHHBIMU NCTOYHHUKAMMU.

Tpe60BaHI/I51 L OTpa)KCHI/Ie B IPC3CHTAIMN OCHOBHBLIX OTAIIOB MCCJICIOBAHUA (np06ne-




K COJepKa- MBI, II€JIH, THIIOTE3bl, X0J1a paboThI, BEIBOJIOB);

HHUIO coJiep>KaHue IIECHHOMU, TIOJTHOW, TOHATHON MH(OpPMAIINH 10 TeME;
OTCYTCTBHE IPAMMATHYECKUX OITMOOK M OIIEYaTOK.

TpeboBanus Texct Ha craiizie npencTaBiseT co00il OMOPHBII KOHCIEKT (KII0UEBbIe

K TEKCTY CJIOBa, MApKUPOBAHHBIN MJIM HYMEPOBAHHBIN CITUCOK), 6€3 MOJHBIX
IIPEIIOKECHUM;
BBIJICTICHHE HanOoJiee BAXKHON MH(POPMAITUH C TIOMOIIBIO I[BETA, pa3Me-
pa, 3¢ heKToB aHNMaITUH.

TpeGoBanus Hcnonb3oBanue mpudra 1t 3arojJ0OBKOB HE MeHee KerJis 24, Uil WH-

K mpudry dbopmaruu — He MEeHee Keris 18;
MCIOJIb30BaHUE CTPOYHBIX OYKB.

Tpebopanus Hcnonp30BaHue CpeCTB HAMISIAHOCTH UHpOpMauu (TabIullbl, CXEMBI,

K CpeacTBaM rpaduku u T.1.);

HaIlJsATHOCTH UCTIOJIb30BaHUE WILTIOCTPAIIUI XOPOLIETo Ka4ecTBa, ¢ YeTKUM H300pa-
KEHUEM;
MCIOJIb30BaHUE WILTIOCTPALIUNA, TOMOTAIONIUNX Hanbolee MOJHO PAaCKpPhITh
TEMY, HE OTBJIEKasi OT COAECPIKAHUS.

Tpebopanus CootBetcTBHE CTUIISI 0OOPMIICHHS Tpe3eHTaluu (rpaduueckoro, 3ByKo-

K odopmIie- BOT'0, aHUMAaLIMOHHOI'0) TEME U COJIEP’KAHUIO BBICTYIUICHHUS;

HUIO Hcnonp30BaHne €IMHOTO CTUIIS OPOPMIIEHHUS U1 BCEX CIIaiiIoB IIpe3eH-

TaIuy;
ONpaBJaHHOE UCTOIB30BaHuE YPPEKTOB.

Tpebosanusn K pelimune-KOHMpPOI0

PelTUHTOBBIM KOHTPOJIb 3HAHWM OCYHIECTBIIIETCS B COOTBETCTBUHU C [loj0-
JHCeHUeM 0 peltimuneo8ol cucmeme ooyuenus 6 18’V om 29 uwons 2022 e.

Pacnipenenenue 6amioB mo BuaaM paboOThl B paMKaxX PEHTHHTOBOW CHUCTEMBI B CE-
MECTPE, OKAHUMBAIOLIEMCS SK3aMEHOM:

Bug otuetHoctn basnel
Pabora B cemecTpe, B TOM YHCIIE: 60
TEKYIIH KOHTPOJIb 40
MOJYJIBHBIM KOHTPOJIb 20
DK3aMeH 40
Uroro: 100

KypcoBas paGoTa BHIMOJHIETCS HA OCHOBE TPeOOBaHUI JTOKAJIBHBIX aKTOB
TBI'Y B cdepe 0OpazoBarenbHON AESITEIBHOCTH U B COOTBETCTBUU C TPEOOBAHUS-
MU, YCTaHOBJIEHHBIMU B paMkax peanmsanuu OOII mo HampaBieHH O MOATOTOBKH.

IIpuMepHBbIE TEMBbI KYpPCOBBIX padoT:

1. Anamu3 IMPAKTHUKW IPUHATHA pGH_IeHI/Iﬁ B OTCUYCCTBCHHBIX KOMITIaHHUAX.




CuTyallMOHHBINA OJIXOJ] B TEXHOJIOTUU Pa3pabOTKH U MPUHSITHS PEIICHUN.

[Tpo6siembl 3pHEeKTUBHOCTH YIIPABICHUECKUX PEIICHUIA.

Posb nH(popmaninu B pa3paboTKe yIpaBIeHYECKUX PEILICHUH.

BinsiHME HEOIIPENEIEHHOCTH U pUCKa HA NIPUHATHE U pean3anuio YP.

VYrpaBneH4ecKast ’TUKA B IPUHATHN PEILICHUM.

VYIpaBneH4eCKOE pelIeHNE U CUCTEMA YIIPABIICHUS B YCIOBUSX CTpaTernye-

CKHUX HEOKHJIAHHOCTEMN.

8. CTwiib 1 METOABI IPUHATHUS PELICHU COBPEMEHHBIM PYKOBOIUTEIIEM.

9. IlocraHnoBKa 1enel B mporecce pa3padoTKH YIPaBICHYECKUX PEIICHUN.

10.Pa3paboTka TBOpUECKUX (MHHOBAIIMOHHBIX) PEUICHUI B OpraHU3aIUsIX.

11.Tpanchopmarnust npodiem ynpasieHus B 21 Beke.

12.1IpeBeHTUBHOE yNIpaBIEHUE TPOU3BOICTBEHHBIMU CHUCTEMAMU.

13.PoJib yIipaBIIeHUECKUX PELIEHUM B AEATEIBHOCTH OPTaHU3ALNT

14.Ctparerun npoCTpaHCTBEHHOTO Pa3MELEHUS OpPTraHU3aALHN.

15.0nepatuBHOE ynpaBlIeHHE AEATEIbHOCTHIO OPraHU3ALNH.

16.YnpaBneH4yeckre pelieHsI 1 OTBETCTBEHHOCTh PYKOBOIUTEIIS.

17.0cobennocTu pa3padoTku Y P Ha MabIX NPeIpUsITHSIX.

18.I1po6nembl yripaBieHUs: PUCKOM B COBPEMEHHBIX OpraHU3aIUsX.

19.0cob6eHHOCTH PUHATHSA PEIICHUH B chepe MapKEeTHHT .

20.MeToapl NPUHATHS PELIEHUI B aCCOPTUMEHTHOM MOJUTUKE OPraHU3aLUU.

21.I1TpoOneMbl TOBBIIIIEHUS KAYECTBA U CIIOCOOBI UX Pa3peIICHHUS.

22.DKCIepTHBIE OLICHKH B IIPOLIECCE IPUHATHSA YIIPABICHUYECKUX PEIICHUM.

23.OpraHu3zanus UcclieJOBaHUs OPraHU3allMIOHHO-YIPABICHYECKUX TPOOIIEM.

24.JlnarHocTrka Ipo0eM OpraHu3aluy U IPUHITHE PELICHU.

25.ConnanbHO-3KOHOMUYECKOE IKCIIEPUMEHTUPOBAHNE KAaK HHCTPYMEHT OLICH-
KU aJIbTEPHATHB.

26.1IprunHHBIN aHAJIN3: AITOPUTM ITPOBEACHUS U POJIb B IPUHATHH YIIPABJICH-
YECKUX PELICHUM.

27.JloructTuueckuii MEHEIPKMEHT Ha MIPEANPUIATUA U OCOOEHHOCTH COBEPIIIEH-
CTBOBAHUS MTOAPA3ACICHNN JOTUCTUKH.

28.MexaHn3MBbl yIPaBJICHUS B CUCTEMAaX MEHEI)KMEHTA Ka4eCTBa.

29.PernaMeHTanys AeATEIbHOCTH KaK MPOLEypa CTAaHIaPTU3aLUN PELLICHHIA.

30.YnpaBneH4yecKre peLICHNs] KaK MEXaHU3M peaju3aliy yIpaBICHUS.

31.Ctuny NpuHATHUS ¥ peaNn3alyy YIIPABICHUYECKUX PELIEHUI: TOCTOMHCTBA U
HEJIOCTaTKH.

32.CucTteMbl IPUHATHS PEUIEHUI B oprauu3auusax (MHPOpMAaLMOHHbIN MO/
X0nm).

33.CpaBHUTENBHBIN aHATN3 MPOTPAMMHOTO OOEeCIIeUeH s YIIPaBICHYECKOM Jie-
arenbHOCTH.(ERP, CRM)

34.251eKTpOHHBIN TOKYMEHTOOOOPOT TEOPHUS U MPAKTUKA MPUMEHEHHSI.

Nk wDd



VII. MaTepunainbHO-TEXHHYECKOe o0ecrevyeHue
MartepuanbHo-TeXHUYECKass 0a3a HEOOXoAMMasl U MpUMEHseMast Uil OCy-
IIECTBJIEHUSI 00pa30BaTEILHOTO MpoLEcca U MPOrpaMMHOE OOecleueHue o Iuc-
LUIUIMHE BKIIIOYAET (B COOTBETCTBUU C MACIIOPTOM ayIUTOPHH):

- CliICuaJIbHBIC IIOMCIIICHUA

(aymuTopun),

YKOMIIJICKTOBAHHBIC

CHCIMATU3UPOBAHHON MeOeNbl0 U TEXHUYECKUMU CpEACTBAMH OOyuYeHUs,
CITy>KalllUMU 715l IPECTaBICHUs yueOHON HHPOpMAIUH B Ay JUTOPHH;

- MYyJIbTUMEANIHOE 000pyI0BaHNE (HOYTOYK, 9KpaH U MPOEKTOP);

— [IK nnst paGoThl CTYIEHTOB B KOMIIBIOTEPHOM KJIACCE C BBIXOJOM B

HNnTepHer.

VYueOnas aynutopust Ne 322, 334, 326, 342, 233
170100, TBepckast obnacte, T. TBeps, nep. CryneH-
yeckui, 1. 12

Cronbl, CTynbs, JIOCKa, CTaIHO-
HapHbIH MYJIbTUMEIUNHBIA TTPOECKTOP,
K.

VYueOnas aymutopus Ne 301, 308, 319
170021, Teepckas obmnacte, r. TBeps, yi. 2-1 ['pudo-
enosa, 1. 22

Cronsl, cTynbs, nocka, [1K, cra-
LHUOHAPHBIA WJIM MEPEHOCHOU MYJIbTHU-
MEJIUIHBIN IPOEKTOD,

YueOnas aynutopus Ne 305, 315, 317, 318,
170021, TBepckas obmacte, r. TBeps, yi. 2-1 ['pubo-
enoBa, 1. 22

Croubl, CTysbs, JOCKA, IEPEHOC-
HOM HOYTOYK, CTAallMOHapHbIA WU Iie-
PEHOCHOM MYJIbTUMEIUNHBINA IPOEKTOP,

VYuebnas aymutopus Ne 323, 333
170100, TBepckas obnacts, r. TBeps, nep. CryaeH-
YeCcKuH, A. 12

Ctonbl, CTyJbs, 10CKA, IEPEHOC-
HOM HOYTOYK

Kadenpa skoHOMHKHU TpeAnpuATHsS U MEHEIKMEHTa
335

170100, TBepckas obnacts, r. TBeps, nep. CryaeH-
YecKuH, A. 12

Cronbl, CTyNbs, CTalMOHAPHBIN
KOMITBIOTED, IPUHTED.

Kadenpa skoHOMUKH TpeANpHUATHS U MEHEIKMEHTa
311

170021, TBepckas obnacts, r. Teps, yia. 2-a I'pubo-
enosa, 1. 22

Crousbl, CTynbsl, CTallMOHAPHBIN
KOMIIBIOTEP, IPUHTED.

Kabuner ThroTOpoB 332
170100, TBepckast obnacte, T. TBeps, nep. CryneH-
yecKui, . 12

Crousbl, CTynbsl, CTallMOHAPHBIN
KOMIIBIOTEP, IPUHTED.

VIII. CBenenust 00 00HOBJIeHNH pado4eil MPporpaMMbl THCHUILINHBI

No OOGHOBIEHHBIN pa3znen padoueit | OnucaHue BHECEHHBIX PexBuU3UTHI TOKyMEHTA,
ILI. pOTpaMMBbI TPAKTUKH WU3MEHEHUNI YTBEPAUBLIETO U3MEHE-
HUS
l. Tutynbubiit muct u 4-13 paznge- | Hatel yrBepxkaeHus, 06- | [Iporokon 3acejaHus
T HOBJICHHE JIUTEpaTyphl, | Kadeapsl SKOHOMHUKH
JIOTOBOPBI C TMpPEAnpus- | OpeAnpusaTs U Me-
TUSIMU U 1. HemkMeHTa  Nel ot
29.08.2023 1.

2. 4-13 pazneinbl Jatel yrBepxkaeHus, o0- | [Iporokon 3acelaHus




HOBJICHHUE JIUTEPATYPBHI,
JIOTOBOPBl C MpPEANpHs-
TUSIMU U JIp.

kadenpsl SKOHOMUKH
OPENpUsATHs. ©  Me-
Hepkmenta  Ne9 ot
22.04.2024 .

2-13 pazpenbl

Axryanmmzarnus - wH)OP-
MaIiH

[IpoTokon 3acelaHus
Kadeapsl SKOHOMUKH
OpeAnpUsITHS U Me-
HEIHKMEHTA Ne9 oT
28.04.2025 T.




