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|. AHHoTanMa
1. Heab 1 33724y JUCIHHILTHHbI

Llenbto OCBOEHHUS AUCLMIUIMHBI SBJISIETCS: POPMUPOBAHUE y 00YUAIOLIMXCS TEO-
PETUYECKUX 3HAaHUM U MPAKTUYECKUX HABBIKOB B 00JIACTH YIPABJIECHUS IPOEKTAMU IS
peleHust Npo(eCCUOHATBHBIX 33/1a4.

3agayamMy OCBOCHHMS IUCLIAIUIMHBI SIBJISTFOTCSL:

— TONyYyeHHue W yriayOsieHue 3HaHuU o (pa3ax )KU3HEHHOTO IUKJIA B paMKax
yIpaBiIeHUS MPOEKTaMH, POPMHUPOBAHUE CIIOCOOHOCTEN yIPaBICHUS MPOCKTOM;

— U3y4YEHHE METOJIOB IUIAHMPOBAHHUS B PaMKax YIPAaBJICHUS NPOEKTaMU U
pa3BUTHE HABBIKOB MX MPAKTUYECKOT0 MPUMEHEHHUs JIsl pa3paboTKU MpOEKTa pas-
BUTHS B COBPEMEHHOW MTPAKTHKE AESITEIbHOCTH OpraHU3alui;

— ¢dopMupoBaHHE CTIOCOOHOCTEM OpraHU3aIi U PYKOBOJCTBA pabOTOi KO-
MaH/Ibl IPOEKTA, BbIPAaOOTKM KOMAHHOM CTpaTeruu AJis JOCTHKEHHUS MOCTaBJICH-
HOM 1eJIH;

— HKCIOJIb30BaHUE MOITYYEHHBIX TEOPETHUYECKUX 3HAHUHM B 00JIaCTH yIpaBiie-
HUS IPOEKTaMU IIPU OCYILIECTBIEHUU OyIyleid MpoPecCuOHAIBHON AESITENbHOCTH.

2. Mecto tuciumuinHbl B cTpykrype OOII

JucuunnuHa «YTpaBieHHE NMPOEKTaMH B MPO(EeCcCHOHATBHON AesITeIbHO-
CTH» OTHOCHUTCS K BapUaTUBHOM 4acTH y4eOHOTO IJIaHa MO HalpaBJIECHUIO MOJro-
ToBKHU 38.04.01 «OxoHOMMKa» PO UIIb « Y IIpaBlIeHNE COLMATIbEHO-3KOHOMUYECKUM
Pa3BUTHEM TEPPUTOPHUII».
B normyeckom u coaepKaTeIbHO-METOIUYECKOM KOHTEKCTE NUCIUIIIMHA « Y IIpaB-
JIEHHE NPOEKTaMH B NPOPECCUOHATIBHON AEATEIBHOCTHY B3aUMOCBsI3aHa CO CIeNy-
IOLIMMU JUCUUIIMHAMU y4eOHOTO TIaHa U SIBJISIETCS JJIS HUX MPEAIIeCTBYIOIEH
npu (HOPMUPOBAHUU KOMIETEHIUMN: « AHATIU3 U OLICHKA MHBECTUIIMOHHBIX MPOLIEC-
COB TeppuTtopumn», «PUHAHCOBOE 00ECHEUYECHHE IUIAHOB PA3BUTUS TEPPUTOPUI,
«Opranu3alMoOHHO-3KOHOMHYECKUIT MEXaHU3M OOLIECTBEHHOI'O y4acTus B yIpaB-
JIEHUH COLMAIIBHO-DKOHOMUYECKUM PAa3BUTHEM TEPPUTOPUI» U IP.

3. O0beM AuCHUILINHBI: 5 3aueTHbIX equnni, 180 akageMuyeckux Jaca, B TOM
ymcJie 11 04HOi popmbl 00yUeHH

KOHTAKTHAS ayJUTOPHasi padora: nekimu 17 4acoB, mpakTHYecKue 3aHsiTus 34
Jaca,

camocTosiTeIbHast padora: 102 gaca, KOHTPOIIb 27 4acoB.

4. Tlnanupyemble pe3yJibTaThl 00y4eHHs 10 JUCHUILUINHE, COOTHECEHHbIE ¢

IVIAHUPYEMBbIMHU Pe3yJIbTATAMH 0CBOCHHS 00Pa30BaTEIHLHOM MPOrPaMMblI



[Tnanupyemble pe3ysbTaThl OCBOSHHUS 00-
pa3oBaTelbHON TporpaMmbI (popmupye-
MbIE KOMITCTCHITHH )

[Tnanupyemble pe3ysbTaThl 00y4eHHUs 10 UCLIUILIIUHE

YK-2 — CriocobeH ynpaBisiTh MPOEKTOM
Ha BCEX ATaIax ero )XU3HEHHOTO IHKJIa

YK-2.1 ®opmynupyet Ha OCHOBE ITOCTABICHHOM MPO-
OJ1eMbl IPOEKTHYIO 3aJjauy U CIIOCO0 €€ pelieHus ye-
pE3 pealn3aluio NPOEKTHOIO yIIPaBJICHUS

YK-2.2 Pa3zpabarpiBaeT KOHIICTIIUIO MTPOCKTA B paM-
Kax 0003HAYEHHOU MpoOIeMbl: GOPMYIUPYET IIEIb,
3ajaui, 00OCHOBBIBAET aKTyallbHOCTh, 3HAYMMOCTb,
OKHJaeMbIe PE3yJbTaThl U BO3MOXHBIC cepsl HX
PUMEHCHHS

YK-2.4 OcymiecTBisieT MOHUTOPUHT XOJla pean3a-
UM TIPOCKTA, KOPPEKTUPYET OTKIOHEHUS, BHOCHT J10-
MOJIHUTCIIbHBIC U3MCHCHUS B IIJIaH pCajiu3aliuu Ipo-
eKTa, YTOYHSET 30HBI OTBETCTBEHHOCTH YYaCTHUKOB
MIPOEKTA

YK-3 - CniocobeH opraHu3oBbIBaTh U Py-
KOBOJIUTH PabOTON KOMaHIbI, BEIPA0aTHI-
Basi KOMaHIHYIO CTPATETr IO IS TOCTHKe-
HUSI TOCTaBJICHHOW LIEJIH

YK-3.1 BripabaTbiBaeT cTpaTeruio KOMaHIHOHN pa-
OOTHI M HA €€ OCHOBE OPraHU3yeT OTOOP UYJICHOB KO-
MaHJIbI JUIs1 JOCTHIXKEHHSI TOCTABICHHOM TEJTN

YK-4 — CniocoGeH npUMEeHATh COBPEMEH-
HbIC KOMMYHUKATHBHBIC TEXHOJOTHH, B
TOM  YHCI€ Ha  HMHOCTPaAaHHOM(BIX)
A3bIKe(ax), UIsl aKaJeMHYecKOro U Ipo-
dbeccroHaIbHOrO B3aMMOJICHCTBHS

YK-4.2 — CocraBnsieT B COOTBETCTBUM C HOPMaMH
PYCCKOTO sI3blKa JI€JOBYIO JOKYMEHTALMIO Pa3HbIX
JKaHPOB

5. ®opMa NPOMeKYTOUYHOI ATTeCTAIIMU M CeMeCTP MPOXO0KIeHHUs:
® 110 0OYHOH (hopMe 00yUIEHHS — IK3aMEH, 2 CEMECT.

6. SI3bIK MpenoIaBaHus PYCCKUil.




Il. Copep:kanue TMCHMILINHBI, CTPYKTYPHMPOBAaHHOE 0 TeMaM (pa3jesiam) ¢
YKa3aHHEM OTBEJICHHOI0 HA HUX KOJIMYECTBA AKaAeMUYECKUX 4YaCOB M BUI0B y4ue0-
HbIX 3aHATHI

Jlns ouHoM (hopmbl 00yUIeHHS
VYuyeOHnas nporpamma | Beero KonTtaktHas pabora (4ac. CamocTo-
— HaMEHOBaHHE (uac.) Jlexuuun [TpakTuyeckue Konrpomns | ArenpHas
pasziesnoB U TeM 3aHSATHUS camocrosi- | pabora, B
TEJIbHOM pa- | TOM YHUCIIC
00THI (B TOM | KOHTPOJb
YHUCIIe Kyp- (uac.)
coBast pa-
6ora)
BCETO | B T.4. BCErO | B T.4.
NPaKTH- MPaKTH-
qyecKas qyecKas
HOJTO0- HIOJITO-
TOBKa TOBKa
Tema 1. Paznuune 45 4 8 27
MEK/1y ITPOIIECCHOM
Y IPOEKTHOM Jesi-
TEILHOCTHIO
Tema 2. )Kusnennsrit 44 4 8 25
IIMKJI IPOEKTA
Tema 3. Ilnanuposa- 46 4 10 25
HHE ¥ PUCKU TIPO-
eKTa
Tema 4. Komannga 45 5 8 25
IPOEKTA
NUTOT'O 180 17 34 102 (+27
KOHTPOJIb)

J1st ouHO-3a04HOM (hopMBI 00YyUEHHS — HE MPETYCMOTPEHO

Conep:xkanue pa3aejioB M TeM 10 JUCHMILIMHE
Tema 1. Pazinumne Mexkay NpouecCHON M MPOCKTHOM AesITeJIbHOCTHIO

[Togxompl K OMpPENENICHUIO MOHATUSL «IIPOEKT», OCHOBHBIE XAPAKTEPUCTHUKH,
OTJIMYAOIINE TPOEKTHYIO U MPOLECCHYIO AESATEIIbHOCTD.

Paspnuuns mexnay oObeKTaMHu MPOEKTHOTO YIPABJICHUS: MPOEKT, IIporpamma
npoeKToB, MopTdens mpoekToB. HarmonanbHbIE cTaHAApPTHI B cepe MPOEKTHOTO
ynpasienus. [loctanoBka 1enu nmpoekta B pamkax kputepueB SMART.

Tumbr mpoekToB. Kiaccudukarysi TpOEKTOB B 3aBUCUMOCTH OT CQepsl
JIESTEIBHOCTH B KOTOPOM  peanu3yercs MPOeKT, JJIUTENbHOCTH. [loHsTHe
«UH(PPACTPYKTYPHBI TMPOEKT», TOHATUE «KOHTPAKTHBIM TMpoekT». I[IpoekThl B
colaabHOM cdepe.



Tema 2. 7JKu3HeHHbI HUKJI MPOEKTA

COI[Cp)KaTCJII)HLIe XAPAKTCPUCTHUKH IIOHATUA «OKM3HCHHBIN IMHUKII IIPOCKTa».
®da3el ITPOCKTA, 3TAIlbl IIPOCKTA, CTAANHN IIPOCKTA, pa60TI>I ITPOCKTA. OOs3aTenbHBIC
QJICMCHTLI JKU3HCHHOI'O IHUKJIA ITPOCKTA: HAYAJI0 U OKOHYAaHHUC ITPOCKTA. BHI[I)I KHN3-
HCHHBIX IUKJIOB IIPOCKTOB, HUCITIOJIB3YIOIINC PA3HBLIC TUIIBI CBA3HU. OHpGI[GJIeHI/Ie MO-
JACJIH X KN3HCHHOI'O TUKJIA.

Tema 3. [lnanupoBaHKe U PUCKH IPOECKTA

[ToHATHSA: «IUIaH NPOEKTa», «IUIAH YINPaBICHUs MPOEKTOM». Becnomorarens-
HbI€ MPOLEAYPHI INIAHUPOBAHUS IpoeKTa. JlekoMmo3unus padoT npoekra (uepap-
XHUYecKasi CTpyKTypa paboT mpoekTa). [IpuHIUIBI TUIaHUPOBAHUS PECYPCOB IMPO-
exTa. OnpenenaeHue JIUTENbHOCTH U CTOUMOCTH NpoekTa. aeHnTudukanus puckoB
npoekTa. MeToJibl OLIEHKH PUCKOB MPOEeKTOB. PazpaboTka Mep 10 MUHUMHU3ALUU
BO3MOYKHOCTH HaCTYIUICHHsI PUCKOB IPOEKTA, MEp 110 MUHUMM3ALUHU [TOCIEACTBUI
HACTYIUICHHs PUCKOB ITPOEKTA.

Tema 4. Komanaa npoexkra

Creiikxonaepsl npoekta. opmanbHbie U HE POpMaIbHBIE POJIU YYACTHUKOB
npoekTa. Onpezaenenue HopManbHBIX POJIEH B paMKax MPOEKTHBIX U MPEAMETHBIX
poJiell YHaCTHUKOB IPOEKTOB. PacrpezeneHne OTBETCTBEHHOCTH YYaCTHHKOB KO-
MaH/IbI TpoekTa B pamkax metoauku RACI. [lnan koMMyHUKalMK y9aCTHUKOB MPO-
eKTa.

I11. O6pa3oBaTeibHbIE TEXHOJIOTHH

Jlnsa peammzaru OOIT 1 oBbIIIIEHUsT KadecTBa 00pa30BaHUsI, MOTHBAIITMOHHOMN
COTaBJISIONIEH OOyJaromuxcss B 00pa30oBaTEIbHOM  IPOIECCE  MCIOIb3YIOTCS
COBpEMEHHBIE 00pa30BaTEIHHBIC TEXHOJIOTHH.

VYyeOHas nporpamma — Bun 3ansTus O0pazoBarenbHble TEXHOIOTHUH
HaVMEHOBAHHE Pa3JIEeI0B U
TeM

Tema 1. Paznuuue mexay Jlekuus Jlexuwms mpobyieMHas, ¢ MpUMEHe-

IIPOLIECCHOU U ITPOEKTHOM Jie- Huem JJOT

ATEIBHOCTHIO [IpakTrueckoe 3aHsTHE JlenoBas urpa, Metoz case-study,
[IpoEeKTHBIE TEXHOIOTUU

Tema 2. JKu3HEHHEIN ITUKIT Jlexknusa Jlekuus TpaauuMOHHAs, C TPUMEHE-

IIPOEKTa HueM JIOT

[IpakTrueckoe 3aHsATHE Pemrenne cutyanimoHHBIX 33124,

TectupoBanue




Tewma 3. [InanupoBanue u Jleknus Jlekuus TpaguUKMOHHAs, C TPUMEHE-
PHCKH MIPOEKTA Huem JIOT

[IpakTrueckoe 3aHsTHE Pemienue cutyanmoHHBIX 3a1ad4,
AHaJINTUYECKOE 3a/JaHHE

Tema 4. Komanja npoekta Jlexknus Jleknus TpaguuroHHas
[IpakTrueckoe 3aHsTHE Pemienue cutyalmoHHBIX 3a1ad4,
TectupoBanue

V. OneHouHble MaTepuabl 1Jis MPOBeAeHNsI TeEKyLIell U MPOMeKyTOY-
HOM aTTecTalu

Ouenounvie mamepuanl 011 RPOGEOCHUS
meKyuien ammecmayuu
B cBs3u ¢ TeM, 4TO OIIEeHOUYHbIE MaTEpHUaIbl JOJKHBI 00ECIIeYnBaTh BO3MOX-
HOCTb OOBEKTUBHOM OLICHKU YPOBHSI CHOPMHUPOBAHHOCTH KOMIIETCHIUH, B paMKax
TEKYIIIeW aTTeCTallui BKJIIOYEHBI: KOHTPOJIbHBIE BOMPOCHI, TEMATHUKA JIEKTPOHHBIX
Mpe3eHTAMi, TeMaTUKa aHAJTUTUYECKUX U MUCbMEHHBIX 3aJ]aHUid, TUIIOBBIE CaSe-
study, TUIIOBBIC TECTHI, CHTYaIlMOHHBIC 3a]a4d U JIp.

Konmponvnwvie éonpocwi:

1.HazoBute 06001maro1me XxapakTepUCTUKH TPOEKTHOM J1€ATEIbHOCTH.

2. JlaliTe MOSICHEHHE MOCTAaHOBKH 1I€TU MPOeKTa B pamkax metoaukn SMART.

3. ChopmynupyiiTe OTINYUS MIPOCKTA U MPOTrPAMMBI MPOEKTOB B KOHTEKCTE
IPOEKTHOT'O YIIPABJICHUS.

4.Ha3zoBuTe MOJIENH KU3HEHHOTO LIMKJIA MPOEKTOB, OXapaKTepU3yITe 3Tarbl
IIPOEKTA B pPAMKAaX KaKJIOM U3 MOJIEIIEH.

5.O0nummre npoueaypst PEST-, SWOT-ananu3za.

6.PackpoliTe mOHATHE U 0COOEHHOCTH Pa3pabOTKH KOMIIJICKCHOTO TTaHa TTPO-
eKTa.

7. IlpuBequTe mpuMep MeToJa ONpeAesieHus He(popManbHBIX pOJIE B MPO-
EKTE.

8.0nummre cyTh OLICHKH PUCKOB IIPOEKTa HA OCHOBE MAaTPUYHOT'O METOA.

9. IlpuBenute mpaBuiia OLEHKH PUCKOB MPOEKTOB HA OCHOBE METO/1a MaPHOI0
CpaBHEHUH.

Llxana oyenxu omeemog Ha KOHMPObHbIE BONPOCHL
e JlaH noanwiu, pazeeprymsii OTBET HA IOCTABJICHHBIA BONPOC, OTBET YETKO
CTPYKTYPUPOBAH, H3JIOKEH C HCIOJIb30BAHUEM COBPEMEHHON TEPMHUHOJOTUU H
MPaKTUKU MPUMEHEHHS B OpraHU3alUH, IPEACTABICHO epamomuoe 000CHOBAHHUE —
5 Gamos.
e OTBeT Ha MOCTaBJICHHBIA BOIPOC 8 YeloM CTPYKTYPUPOBaH, U3JIOKEH U

00OCHOBaH C UCTIIOJIb30BaHUEM COBPEMEHHOMN TEPMHUHOJIOTHH U MPAKTUKU IIPUMEHE-
HUS B OpraHu3alyu, 0 HEKOTOPHIM ITyHKTaM OTBETa UMEIOTCS Hedouemsl — 4 Oana.



e OTBeT Ha MOCTABJICHHBII BOMPOC MPEACTABIICH YaCMUYHO, C OTIOPOH Ha He-
KOMopble TEPMUHBI U TEOPETUIECKHE MOJIOKESHUS 1 TIPAKTUKY TPUMEHEHHUS B Opra-
HU3aIlMH, OTICIIbHBIC acleKThl OOOCHOBAHBI YACMUYHO WIH UMEIOTCS OwUOKU B
CTPYKTYpPE WU JIOTHKE W3IOXKCHHSI — 3 OaJa.

e OTBeT Ha MOCTABJICHHBIN BOIIPOC COMCPKUT OUUOKU B CTPYKTYPE H JIOTHUKE
W3JI0KCHHS MaTepraia, TePMUHOJIOTHS 1 MMPAKTHKA MPUMEHEHHUS B OPTaHU3AINH U3-
JOXKeHa ¢pazmenmapro, OTIEIbHBIC aCTIEKThI He 000CHO8aHbL — 2 ballna.

o OTBeT He coomeemcmayem yCIOBUAM 3aJlaHUs, He C83aH C PACKPhIBAEMOM
TEMOM, OTBET He 000CcHO8aH, TPUBEIEHHBIC (DAKTHI He cOomEemcmayom 000CHOBHI-
BaeMOMY BBIBOJIY MJTU UMEIOTCS cyuecmaertvle ouuoku — () 6aos.

Temamuka 31eKmMpPOHHBIX NPE3CHMAYUNIL:
XapakTepUCTUKU UHBECTULIMOHHOTO MPOEKTA.
MHHOBaIMOHHBIN IPOEKT: CYyTh U crienirdurKa yrpaBiIeHUSI.
BHyTpeHHsIs 1 BHELIHSS Cpeia MPOEKTa.
MeTobl OLIEHKH YKOHOMUYECKOW U conuanbHON 3 (PEKTUBHOCTH MPO-

Hownh e

eKTa.

5. IlpuHUMIIBI OIIEHKU NPOEKTOB B paMKaX MHTErPajJbHOTO U AU(depeHu-
POBAHHOI'O OJAXOAA.

6. KoHTposbHBIE TOUKH IPOEKTA: METO/IbI ONIPEIEICHHUS] U MOHUTOPHHTA.

7. T'mOkue moaxoAabl B yIIpaBICHUU IPOEKTOM.

8. OcCHOBHBIE BU/IbI pUCKA IISTH CUJI KOHKYpeHIH 1o M. [loprepy».

9. OrpaHuueHus NpoOEKTa.

10. TpeGoBaHus K NPOAYKTY MPOEKTA: MPOTOTUIl U MUHUMAJILHO JKHU3HETIO-
COOHBIN MPOTYKT.

11. Kputepun ycnenHocTy NpoeKTa.

* 00yyaromuMucsa MOTYT ObITh IPEIJIOKEHBI IPYTUe TEMBI JOKJIAI0B IO CO-
IJIACOBAHMIO C MTPENOJaBaTEIEM

Llxana oyenxu npesenmayuil:

e Tema packpseiTa noiHocmbio, ¢ ONOPON HA COOTBETCTBYIOLIUE MOHATHS U
TEOPETUUYECKHUE TOJOKEHUSI, TPE3CHTAIUS NOJIHOCMbIO COOTBETCTBYET TpeOoBa-
HUSM — 5 0alIoB.

e Tema packpeiTa 6 ocHO8HOM, C OTIOPON HA COOTBETCTBYIOIIME MOHATHS U
TEOPETUYECKUE TOJIOKEHHUS, TPE3CHTAIU 8 OCHO8HOM COOTBETCTBYET TpeOoBa-
HUSIM, UMEIOTCS He3Hauumenvhvle Heoouemsl — 4 Oaa.

e Tema packpsiTa yacmuuHo, ¢ ONOPON HA HeKOmOpbvle COOTBETCTBYIOILIUE
MOHATUS U TEOPETUUECKUE TOJIOKEHHUS, MPE3CHTAIMS COOTBETCTBYET TPEOOBAHUSIM
yacmuyno, UMEIOTCST HEAOYETHI — 3 OaJuIa.

e TepMUHOJIIOTHYECKUI anmapaT HEMOCPEJACTBEHHO C/1aO0 CBsI3aH C PACKPHI-
BaeMOM TEMO, UMEIOTCS OuwuUOKY B CTPYKTYPE WUITU JIOTUKE U3JIOKEHUSI MaTepHraa,
UMEIOTCSI HeOOCmamKy B COCTABIICHUU U O(OPMIICHUH TIPEe3eHTAIMU — 2 OaJuia.



e JlomymieHbl (haKTUYECKUE U JIOTHYECKUE OMIMOKH, CBHICTEILCTBYIOIIUE O
HEITOHUMaHUU TEMBI, COJICP)KAHKUE OTBETA He C853aHO C PACKPhIBAEMOM TeMOM, NMe-
I0TCS 3HAYUMmMeNbHble HEIOCTATKN B COCTABIICHHH M 0popMiieHUH Tpe3eHTanuu — 0
0aJuIOoB.

Tunoewie keicol
Keiic 1 «Pa3paboTka KOHIENIINH U MIPEITI0KEHUS TPOCKTa
Cdopmupyiite B poM3BOIBHON (HOpME MPENTIOKEHUE IO YCIOBHOMY MPO-
eKTy (OJIMH Ha BBIOOP):
1) OTKpbITHE TPUBUBOYHOTO KaOWHETA B YACTHOW MEIUITMHCKON KIMHUKE.
2) CtpoutenbcTBO PU3KYIBTYPHO-CIIOPTUBHOTO KOMILIEKCA
3) IIpoekt nomynsipuzarmu padounx npodeccuil cpeau mKoIbHUKOB «CraBa
pabounm pykam!!!»
3anonHute GopMy NPEAJIOKEHUS IO IPOEKTY:
MHnnparop npoexra

Pemaembie mpo6ieMbl

[enb nmpoekTa

Cnoco0 JoCcTXeHus LETU

[Toka3zaTenu IIPOCKTAa

Crparernueckue pucku

O]_IGHKEI JJINTCIIBHOCTH IIPOCKTA

JonomuuTenbHas nHGOpMAIIUs

IlIkana oyenxu svinonnenus xetica 1.

e OTBeT noHOCMbI0 COOTBETCTBYET YCIOBHUSM 3aJaHUs U 000CHOBaH (OIpe-
JIeJICHbI OCHOBHBIC IMapaMeTPhI IMTPOEKTA, MPABHIIHLHO MPUBEACHBI HX TEOPETHUCCKUEC
TIOJIO’KEHUS, TIPUBEICHBI KOPPEKTHBIC MPAKTUYCCKUE PUMEPBI) — 5 OaJJIOB.

e OTBET 6 Ye10M COOTBETCTBYET YCIOBUSAM 3aJ]aHUs, TTO HEKOTOPHIM ITyHKTaM
OTBETa UMCIOTCS Hedouenul (OTpeIeIIeHbl OCHOBHBIC ITApaMETPhI IIPOEKTA, 8 OCHOG-
HOM TIPABUIIBHO / ¢ HebonbuuMu Hedowemamu IPUBEACHBI KX TEOPETUICCKUE ITOJI0-
JKEHHUSI, 8 yeoM TIPUBEICHBI KOPPEKTHBIC MPAKTHYSCKUE TpUMephl) — 4 Oaia.

e OTBeT uacmuuHo COOTBETCTBYET YCIOBUSAM 33JIaHUS, TIO HEKOTOPHIM ITyHK-
TaM OTBETa UMEIOTCSI OUUOKYU B CTPYKTYPE WIH JIOTUKE U3JI0’KEHHS, B IIPUBEICHHBIX
MPaKTUYECKUX TpuMepax — 3 Oasa.

e OTBEeT Ha TOCTABJICHHBIA BOIPOC COACPKUT 3HAUUMENbHbIE OUUOKU B
CTPYKTYPE Y JIOTHKE U3JIOKEHUS MaTepraja, TCOPETHUSCKHUE TTOJIOKCHUS U NPAKmU-
yeckue npumepsvl N3I0XKCHBI hpacmenmapHo, OTIEIbHBIC aCTIEKThI He 000CHOBAHbL
— 2 Ganna.



e OTBeT He coomeenmcmayem yCIOBUSIM 3aJIaHUs, He C813aH C PACKPBIBACMOM
TEMOH, He 0b0cHO8aH, TPUBEASCHHBIC IPUMEPHI He COOMBEemCmayion yCIOBUAM 3a-
JaHUSI WK UMEIOTCS cyuyecmeennvie ouuoku — () 0ajoB.

Keiic 2 «YcnemHslif mpoeKT

Kynon teicsiuenetus (The Millennium Dome) — kpynHoe 31anue B BUzie Ky-
nojia, moctpoeHHoe ais BoicTaBku «Millennium Experiencey», npuypoueHHONH K
Mpa3AHOBAHUIO HACTYIUICHUSI TPETHETO ThICAYeneTus. PacmonokeHo Ha MmoyyocT-
poBe ['punBuY B roro-soctouHoM Jlonnone. BeicTaBka Oblia OTKpBITA JJIs1 TOCETH-
teneit ¢ 1 suBaps mo 31 nexadbps 2000 roxa.

Kymon Teicsiuenetust 10KeH ObLT CTAaTh pa3BieKaTeIbHO-00pa30BaTENIbHBIM
KOMILJIEKCOM, MPEIHA3HAYCHHBIM JIJIs TOMYJISIPU3alMU TOCIEIHUX TEXHOJOTUN U
00ecCIeyuTh JIydlliee MOHUMaHUE HayKU Yepe3 Urpy.

Ha npoekTrpoBaHue u CTpOUTENHCTBO MPOEKTA ObLT BBIJIEJICH OI0/IKET OoJiee
yeMm 1.4 muwumnapa gosmapos CHIA. [To eBpornieiickuM cTaHaapTam, 3TO CYIIECTBEH-
Hasi CyMMa, BCETO JIJIsl OJHOTO MPOEKTa, HO IIeJIb COCTOsIa B TOM, YTOOBI CO3/1aTh
TOPOJICKYIO JOCTOTIPUMEYATEeTbHOCTh, KOTOPOW OTMETUII HOBOE THICSYENIETHE U T10-
J05kUJ1 Obl HOBBIM CTaHJIApPT B MHIYCTPUHU PA3BICUYECHUH JJIs1 BCEOOUIETro MOapaka-
HUSL.

C mepBBIX 3TamoB MPOEKT OTIUYAJICS HEPEHIMTEIHbHOCTHIO OTHOCHUTEIHHO
HATIOJTHEHUSI ¥ COJIEPKaHUs, HAMEPEHHE YCTPOUTENIECH COCTOSIIO B TOM, 4TOOBI 00Oec-
MEYUTH TMOMYJISIPHOE MECTO, KOTOPOE OXBATHIJIO KIIFOUEBBIE ACMEKThl OPUTaHCKOM
JKW3HU, ObLTa OBl TO PEUTHS, TEXHOJIOTHS WM pa3BieueHue. [Ipoekt duHaHCHpO-
BAJICSl pa3IMYHBIMU UCTOYHUKAMH, HO MIPEUMYIIIECTBEHHO Ha JIOTEPEIHBIC JCHBIH U
yacTHOe cyOcuaupoBaHnue. [lepBoe u camoe KIr04eBOE MPaBUIIO B JIFOOOM MPOEKTE
COCTOUT B TOM, YTOOBI MTOCJI€ aHAJIW3a COOTBETCTBUS TPEOOBAHUSIM PHIHKA BBIPabo-
TaTh KOHIEMIIUIO MapKa, ONPEEIUTh HAIIOJTHEHUE U 3a)MKCUPOBATH BCE B paboueM
YepTexe.

K coxanenuto, nns Kynona Teicsiuenetusi, Bce ObL10 He Tak. OTYaCTH MOTOMY
YTO MHOYKECTBO CTOPOH, YUaCTBYIOIINX B MPOEKTE, MPECICTOBAN TOJIBKO CBOU MH-
TEPEChI U MPOJ0HKAIM BHOCUTh U3MEHEHUS B MPOEKT MOCIe ero yreepxkaenus. Oc-
HOBHas mpobsiema npoekrta Kymona TricsueneTus COCTOUT B TOM, UTO €T0 HaroJHe-
HUE HE COOTBETCTBOBAJIO MOTPEOHOCTSAM PHIHKA, U TIOCETUTENH TaK U HE TOHSIIH,
3ayeM ObUI CAEJIaH 3TOT MPOEKT U Ha YTO OH BOOOIIE ObLIT pACCUMTAH.

[TpoGnemMsbl ¢ KymmojaoM Ha4aJluCh B CaMbli MEPBBIN JIEHb €T0 OTKPHITHS. JIu-
HUS METPO, CIIEIUAIBLHO MMOCTPOCHHAS VISl IOCTABKH IMMOCETUTENICH U3 IIEHTPATIbHON
yactu JIoHT0HA, OKa3anach MEPETrpyKEHHON. A T€ CUACTIUBIIBI, KOTOPHIM B HOYb
OTKPBITHS BCE )K€ yaJoCh A00OpaThCs A0 KYyNojia CBOEBPEMEHHO, HE CMOTJIM Mpo-
OpaTbcs uepe3 CTPOKANIITNE KOPIOHBI CITy>KObI 0€30MMaCHOCTH.

[To cTpanHOMY COBIAIEHNIO, OOJIBIIIE BCETO HEMPUITHOCTEHN BBITIATIO HA JOJTEO
CaMbIX BIIMATEIIBHBIX KYPHAJTUCTOB OPUTAHCKUX W MHOCTPAHHBIX Ta3eT. ITO OBLIO



IIPUMEPHO PABHO3HAYHO YCTPOUCTBY MAaCCOBOTO MUILEBOT0 OTPABJIEHNUS B IEHb TOP-
KECTBEHHOTO OTKPBITUSI HOBOI'O POCKOILIHOTO PECTOPAHA.

3aTeM HavyaJlMCh HAPEKaHMS HA IUIOXYIO OPraHU3alyi0 aTTPAKIIMOHOB U BbI-
COKYI0 CTOMMOCTh OMJIeTOB. BMecTo 3amiaHupoBaHHBIX 12 MUJIJTMOHOB KYMOJ 3a
BECh IPOILIBIN IO MMOCETUIIN BCETO JIUIIb 6,5 MUJUIMOHA YEJIOBEK, PUYEM 3arlia-
TUJIM 3a OwieTsl 5,7 MUIITMOHA. XOTSI ATO MOKET MOKa3aThCsl OOJBIIMM KOJUYe-
CTBOM, MPOEKT ObLI pacCUuTaH Ha 12 MUJNIMOHOB MOCETUTENIEH B IEPBOM IOy, UYTO
TaK HUKOTJa U HE ObUIO JOCTUTHYTO.

Kymnon Teicsauenerns - XOpommii MpuMep IPOEKTa, 3aBEPIINBIIETOCS TOYHO B
CPOK U B LIEJIOM B paMKax Oro/keTa, HO OTCYTCTBHE OPHUEHTHPOBAHHOCTH Ha TO-
TpeOHOCTH KJIIMEHTA MPUBEIIO K 3aKPBITHIO IPOEKTa, KOTOPBIA MOT ObI HIMETH 0OJIb-
ol ycriex. I'paHIn03HOE MEPOIPUATHE OKA3aJIOCh UCKIIIOUUTEIBHO YOBITOUHBIM,
a JUIsl 3aBEpUICHUS IPOEKTA TOKE HY>KHO OBLIO BJIIOXKHUTH HEMAJIO ieHer. Heckonbko
MecseB OpUTaHCKHE (PMHAHCUCTHI HAIPSDKEHHO PEllaid KIaCCUUECKYI0 JTUIEMMY
«U HECTH TAXKEIO0, U OPOCUTBD JKAJIKO», IOKa, HAKOHEL, HE PEILIMINCh Ha TOP/KECTBEH-
HOE 3aKpbITHE Kynojia. B kanyH HoBoro, 2001 roga npunuiock ckazarh NOCIEIHEE
«TPOIIAN» «(PUACKO THICTUETICTHUS.

CunHelickas ornepa: IPOBAJIbHBINA ITPOEKT, HO ITPEKPACHBIN PE3yibTarT.

HecmoTtps Ha TO, YTO yCHEUIHBIM IIPOEKTOM IIPUHATO CYUTATH TOT, KOTOPBIN
OBbLT OKOHYEH B CPOK, C TpEOYEMBbIM Ka4€CTBOM U B paMKaXx OIOJIKETa, €CTh POEKTHI,
HEBEPOSITHBIA PE3yJIbTaT KOTOPHIX HUKAK HE CBS3aH C COOJIIOJICHHEM KakuxX Obl TO
HU OBLJIO OIrpaHUYEHUH.

CugHelCKHnil ONEpHBIA TEaTp - OAHO W3 CAMBIX JIETKO Y3HABAE€MbIX 3/IAHUHN
MHpa. DTU «IIApyCca» CTAIA CUMBOJIOM HE TOJIBKO CHIHEs, HO U BCEro aBCTPAIINN-
CKOro KOHTHHEHTa. Ho mpwm 3TOM mporecc Co3MaHus TeaTpa SBISIETCS CUMBOJIOM
AIUYECKHU IPOBAIBHOTO YIPABIEHUS MPOECKTOM.

[TepBoHaYaJIbHO MIPEANIONATAIOCH, YTO MOCTPOMKA 3alMeT 4 rojaa, a OroKeT
COCTaBUT 7/ MUJUJIMOHOB aBCTPAIMMCKUX J10U1apOB. B peasibHOCTH, CTpOMKA ITPOA0JI-
*anachk 14 net u Ha Hee ObLI0 oTpayeHo 102 mmwimuona. B mpoiieHTax — mpeBbI-
nieHue cpokoB Ha 350% u Gromxeta Ha 1457%.

BonbIIMHCTBO JIONEM MMEIOT TEHACHLMIO 3HAYUTEIBHO HENOOLECHHUBATH
BpEMs U pecypchbl, HEOOXOAMMBIE JUIsl PEILICHUs] TOM WM MHOM 3aJauM U repeole-
HUBATh CBOIO CIIOCOOHOCTH MPEBUIETh OyayIIee.

Yro e npounsouuo?

B nepByto ouepenn, B Hauase J000ro MpoeKTa 3aKa3uyuKOM JIOJIKHBI ObLIb
ONPENEIICHBI eI U 3aJ1a4, KOTOPBIX MPOEKT NOJDKEH JOCTUTHYTh. B TaHHOM city-
yae, 3aKka3uuk — mraT HoBwIi

HOxHbIl YabC — 00BABIIASI KOHKYPC Ha JTYYIIMA AU3aiiH Oyayliero 31aHus,
TpeOOBaJl OMPENEIEHHOTO KauecTBa, HO HE CTAaBUJI HUKAKUX OTPAHWYEHUN HU IO
CpOKaM, HU 10 CTOMMOCTH. DTO JaBajio MOJHYI0 CBOOOY apXUTEKTOpaM, y4acTBO-
BABIINM B KOHKypce. ITo6emun natckuii apxurexktop Mopn Y13on. B 1959 roay
HAYaJIoCh CTPOUTEIBCTBO, PACXOAbl HA KOTOPOE JTOJKHBI ObUIM OBITH MOJHOCTHIO
ITOKPBITHI I0XO1aMH OT IPOBEICHHON JIOTEPEU.



VYT30H ObUT yBIICUEH W3aiiHOM, ero Kosuiera OBe Dpan oTBeva 3a HHKECHE-
puto, ObLTM MOJAPSAYMKH, 3aHUMABIIMECS BEHTWISLUEH, OCBEIICHHUEM, aKyCTUKOM.
[Ipu 5TOM IPOEKTOM B 11€JI0M, (PaKTHUECKH, HE YIIPABJISUT HUKTO.

Hecmotpst Ha mpoTecThl YT30Ha, €llle HE OKOHYMBIIETO IIAHUPOBATH BCIO
CTPYKTypa 37aHusi, paboThl Hauanuck. [Ipudem, yxe B mpoliecce CTPOUTENHCTBA OT
3aKa3yvKa MpOoJ0JHKAIM MOCTYIATh 3alpOChl HA U3MEHEHUS, TPEOOBABIINE HOBBIX
KOHCTPYKTUBHBIX PEIICHUM.

[lepBoHayanbHO OrOMKET ObUT HA3BaH HAa OCHOBE OLICHKH €Ie HEe3aKOHYEH-
HOT'O IPOEKTAa CTOPOHHEW OpraHu3aluei, 4To BIIOCIEICTBHH BbI3BAJIO HEMAJIO CIIO-
poB. IlepBrlii 3Tan CTpouTENLCTBA (HOKOJIbHAS YacTh 3/1aHUA) ObLI 3aBEPIIEH C OT-
CTaBaHUEM OT paclucaHus Ha 47 HeJeab U ¢ OK0IKETOM B 5,2 MUJUIMOHA.

K koHIy nepBoro stana Y T30H nepecMoTpen 001t 010/1KET, Ha3BaB CYMMY
yxe B 12,5 MWUIMOHOB (BMECTO M3HAYAIIBHO 3aIlJIaHUPOBaHHBIX 7). BTopoi stam
(co3maHue BHEITHUX KOHCTPYKIIMI) Hauajl MPOXOAUTh MO/ PUCTAILHBIM HaJ130POM
IIPABUTENBCTBA, KOHTPOJIUPOBABLIETO BCE pacxoibl. M3-3a OIOKETHBIX pa3HOIJa-
cuii B 1966 YT30H BbIIIEN U3 NPOEKTa U MOKUHYJ ABcTpanuio. [Ipoekt nepemien k
HECKOJIbKUM aBCTPAIMICKUM MHKEHEpaM, U BTOPOM 3Tan ObLI 3aBepiieH B 1967 ¢
OropkeToM yke B 13,2 MUIIIHOHA.

[TokuHyB IPOEKT, Y T30H HE OCTABWJI HUKAKUX 3CKU30B WM YKa3aHUH 10 MO-
BOJY JlajbHEWIel paboThl, pacCCUUTHIBAs], YTO €0 MO30BYT 0OpaTHO, KOTJa HOBas
KOMaH/1a npoBajuTcs. [103ToOMy BHYTpeHHUE HHTEPbEPHI MPUIILIOCH CO3aBaTh 3a-
HOBO, YTO TMOBJEKJIO 332 COOOW JIaBUHY HENPEABUIECHHBIX MPOOJIEM U HEOBIBAJIBIN
poct Oromxkera. B 1973 koponieBa Ennzasera 11 Top:kecTBeHHO OTKpbuta OnepHbIi
Teatp Cuanes. A yxe k 1975 on oxynun ce0s!

VY3HaB, 4TO MPABUTEIBCTBO COMIACHIIOCH HAa OIOJIKET, BO MHOTO pa3 MpEBbI-
MIABIIMWHI TOT, YTO NPEAJIaraji OH, Y T30H PEUIUJI, UTO TPABUTEIBLCTBO ABCTPAIINM HE-
CIPABEJIMBO IPUTECHSIIO €T0, KOTJa OH B TEUEHHUE HECKOJIBKUX JIET IPOCUJI YBEJIH-
yuTh Oropker. OH HUKOrJa Oonblne He mpue3xkan B crpany. B 2003 roxy YT30H
nosryaru1 [IpuTHKEpOBCKYIO MPEMHUIO 32 CBOM MPOoEKT 31aHust Onepsl CunHes:, XOTs
caM OH TaK HMKOTJIa M HE YBHJIEJ 3/IaHUS BO BCEM €TI0 BEJIMKOJICIINN.

CdopmynupyiiTe OTBETHI Ha CJIECTYIONINE BOTPOCHI:

1. Kakue n3 ¢akTopoB yCHENHOCTH NMPOEKTa ObUIH YIYIIEHBI B ClIy4ae
npoekTa «Kyron Teicsuenerns»?
2. [IpuBenuTe MepedeHb MPUYHMH, KOTOPHIE HEe OBUTM yYTEHBI aBTOpaMHu

npoekTa «Kyros TeICSYeNneTs», 4To B PE3yIbTaTe MIPUBEIIO K 3aKPBITHUIO COOPYKE-
HUS CIYCTSI IPUMEPHO IO TIOCJIE €TO OTKPBITHSL.

3. Kakue ocHOBHBIE MPUYMHBI CPbIBA CPOKOB U OropKeTa npoekta «Cuj-
HEMCKas onepa»
4, Kak BbI ymaere modyemy, HECMOTPS HA MHOTOKPATHOE MPEBBIILIEHUE

Oromkera npoekra, CUIHEHCKHUI ONIEPHBIA TEaTp, KaK MPOIYKT MPOEKTa OKa3ajcs
YPE3BbIUYAWHO YCIIEIIHBIM?

d. Kaxkue BbeiBoBI Bam HEOOX01MMO Cc/ienaTh Py peannu3aiui COOCTBEH-
HOT'O MpoeKTa?



LlIxana oyenxu svinonnenus xetica 2.

e OTBET nOIHOCMBIO COOTBETCTBYET YCIOBHSIM 3aJaHusi 1 000cHOBaH (cre-
JaH 000CHOBaHHbIL BEIBOJ C OTIOPOM HA COOTBETCTBYIOIIUC MOHATHS M TCOPETHYC-
CKHE TOJIOKEHUs) — 5 OaJlIoB.

e OTBET 8 OCHOBHOM COOTBETCTBYET YCJIOBHUAM 3aJaHus U 000CHOBaH (cle-
JIaH 8 yesiom 000CHOBAHHBIN BBIBOJI C HE3HAUUMENbHLIMU Hedouemamu ¢ OTIOpOi Ha
COOTBETCTBYIOIIUE TIOHATHS U TCOPETHUCCKHUE TIOJIOKEHUS) — 4 OaJla.

e OTBeT yacmuuno COOTBETCTBYET YCIOBUSM 3aJIlaHKs 1 000CHOBAH (OT/1€IIb-
HBIE aCIIeKThl He 000CHOBaHblL / 0O0CHOBAHbL C OUUOKAMU, BBIBOJI CZIeJIaH C OMIOPOM
Ha HeKomopwvie COOTBETCTBYIOIIUC IMOHSATHS UM TEOPETUYCCKUE IMOJIOKECHHS) — 3
Oaiia.

e OTBET HEMOCPEJACTBEHHO C1aO0 CBS3aH C YCIOBUSIMH 3aJIaHUS, UMEIOTCS
3HauumesbHovle OWUOKY B CTPYKTYPE WU JIOTHKE M3JI0KCHUSI MaTepraia — 2 Oauia.

e JlomymieHsl (pakTUUECKHE M JTJOTUUECKHE OIMHUOKHU, CBUACTEIBCTBYIOIINE O
HETIOHUMaHUH TEMBI, COJICpKaHUE OTBETA He C8513aHO C YCIOBUAMU 3aanus — () 6a-
JIOB.

Tunoevie ananumuyeckue 3a0aHus
3aganue:

1. Onpenenutb Kakue 3IEMEHTHI CIEA0BANIO Obl BKIIFOUUTh B 9KOHOMUYECKYIO
MOJIeJIb JAHHOTO MPOEKTA.

2. Kak MOXHO COOIOCTH TIPUHITUI aTbTEPHATUBHOCTH MIPH CO3/IaHUN KOHO-
MHYECKOW MOJEIIN JAHHOTO MPOEKTA?

Ilocmanoeka npoodnemoi.

AmepukaHnckasa cynoctpoutenbHas kommanuss Todd Pacifi ¢ Shipyards wuc-
M0JIb30BajIa AaBTOMATU3UPOBAHHYIO CUCTEMY YIIPABJICHHS ONECPAIMOHHON JCATEIb-
HocThio SQL/Visual Basic, koTopast oTBeuana 3a cHaOKeHue, CKIaICKON y4eT U OT-
YeTHOCTh MO mpoekTtaM. Cucrema Oblla TIOCTpOEHAa B TEXHOJIOTHSIX, KOTOPHIE
OoJbIIIe HE MOANCPKUBATUCH, U HE TIOKPbIBAJIa (PYHKIIMOHAIBHBIX MOTPEOHOCTEH
komrianuu. Kommanusi Obijia BBIHY)KJIEHA MCTIOIB30BATh OTJACIBHYIO CUCTEMY IS
(bYHAHCOBOW OTUETHOCTH, TPEOOBABIIYIO BEJICHUS JIBYX KHUT -OTEPAIIMOHHON U
oyxrantepckoii. [lepen Todd Pacifi ¢ Shipyards BcTana 3agaya moricka v BHEIpEHUS
MOJIHOCTHI0O MHTETPUPOBAHHON CHCTEMBI YIPABIICHUS OMEPAIIMOHHOW AESITEIHHO-
CTBI0, KOTOpast Obl 0OecTieunBara;

* PpACHIUPECHHYIO MOACPKKY CO3AaHHUS OTYECTHOCTH IO MPOEKTaM, BKITFOUAs
OTCIICKUBAHNUE MEJIbUANIIUX JACTaIeH TI0 MHOTOJICTHUM TIPaBUTEIILCTBEHHBIM KOH-
TpaKTam;

* CO3JaHWE OTYECTOB IT0 KOHTPOJIIO M3ACPKEK U BBHIMOTHCHUIO KaJCHIAPHBIX
TJIaHOB;

* TIOMCK JICTAJICH IO KIFOUEBBIM CJIOBaM;

* MOJETMpPOBaHUE OM3HEC-TIPOLIECCOB, MO3BOJISIOIIEE

WX aHAJIM3UPOBATH U OCYIIECTBISATH PEUHKHHUPUHT;

* uHTepdEeic C CUCTEMOU yIIpaBICHUS MPOEKTaMH TPEThel (PUPMBI.

Pewenue.



Komnanus Todd Pacifi ¢ Shipyards npoBena KkoMmiekCHOE MpeIBapUTEIbHOE
obcnenoBanue, chopmynupoaB 6osee 1400 TpeboBaHuil K pa3IMIHBIM (PYHKITHO-
HaJIbHBIM BO3MOKHOCTSIM cucTeMbl. Kommanusi cpopMupoBana KOMUCCHIO IO BbI-
O0py MporpaMMHOTO MPOYKTa, KOTopas BeipadoTasia okosio 20 KputepueB BbIOOpa
Ha OocHOBe 3TuXx TpeboBanuil. Ilocie mpeasapurensHoro ortdoopa Todd Pacifi c
Shipyards npuriacuiia 4yeTelpex MOCTABIIUKOB MHGOPMAIIMOHHBIX CUCTEM ISl UX
JEMOHCTpaluU. YeHbl KOMUCCUU aHOHUMHO U HE3aBUCUMO

apyr oT npyra BeiOpanu cucremy IFS Applications komnanuu IFS, mockonbky
OHa MMeJia CHIIbHBIE (PYHKIIMOHATIBHBIE BOZMOKHOCTH JJISl TOAJIEPKKH MPOCKTOB U
ObL1a MPOCTOH B MCTIONIB30BaHUHU. [[pyrum BaxkHbIM (pakTOpoM crasna pemyTamus [FS
KaK KOMITaHWH, BBITTOJIHSIONIECH TPOEKTHI B CPOK.

Ipgexmut.

OcHOBHBIM 3((EKTOM OT BHEAPEHUSI HOBOW CUCTEMBI CTAJIO MOBBIIIICHUE THO-
KOCTH yMpaBJIeHUs poeKTaMu. B HOBOI cucTeMe MOXKHO paboTaTh U ¢ MaJIbIMU, U
C KpYIHBIMH MpoeKTaMu. Ee Takyke MOXKHO MCIOJIb30BaTh JIJIsl YIIPABICHUS IBYMSI
pa3HBIMM TUIIAMU OM3HEC-TIPOLIECCOB KOMITAHUH - PEMOHTa KOMMEPYECKUX CYJI0B U
BOEHHBIX Kopabnei.C Touku 3peHust ymnpasieHus (uHancamu, kommanus Todd
Pacifi ¢ Shipyards npuoOpena MHOTOUYHCIIEHHBIE BBITOJIBI 32 CUET MEPEXo/1a OT JI0-
MOJIHUTENLHOM MPOTrpaMMBbl PaCU€TOB C KPEAUTOPAMHU K MOAYJISIM, MOJTHOCTBIO WH-
TErPUPOBAHHBIM C OCTaIbHBIMU KoMIIOHeHTaMu [FSApplications. CkBO3HbIE ayu-
TOPCKHE MTPOBEPKU CTAJH JIETYe B OTCIAC)KUBAHHUH, (DUHAHCOBBIC MTOKA3aTEIN OKa3a-
JUCHh TECHO YBsI3aHBI MEXKAy co0oii. duHaHCOBBIE MEHEKEPhl KOMITAHUU TETEePh
MOTYT CO3/1aBaTh U3 CUCTEMbI OTYETHI O TPY103aTpaTax Mo MPOeKTaM, JydIle OTce-
KUBATh PacyeThl ¢ IEOUTOpaMU U CO37aBaTh OTUYETHI MO CTaHAAPTAM MPABUTEIb-
CTBEHHBIX KOHTPAKTOB. BO3MOXHOCTh TTOMCKA O KIFOUYEBOMY CIIOBY, 3aJI0KCHHAS
B HOBOHM cHCTEMe, YCTpaHuja qyOInupoBaHHEe HOMEPOB JIETaJeH, CYIIECTBOBABIIICE
panee. Panee cyOmoapsiaunku, ¢ KOTOPIMU paboTasia KOMIAHHUsS, 9YacTO HE MOTJIN
pa3o0paTbCsi B KOPIIOPATUBHOM KOAU(PHUKATOPE JETanei, U 3aBOJIUIU CBOM HOBBIE
KOJBI.

Buenpus cucremy IFS Applications, komnanust Todd Pacific Shipyards cmoriia
COKpaTUTh 4uciao cnopHbix HoMepoB neraneid ¢ 140 000 mo 32 000. Ognum u3
HaunOoJiee BaXKHBIX AocTikeHui kommanuii Todd Pacific Shipyards mocne BHeape-
aus IFS Applications crano nonydenue koMmnaHuen ceptudukara ATEHTCTBA IO
aynuty o00poHHBIX KOHTPAakTOB (DCAA) Ha UCTIONB3YEMYIO CUCTEMY YIIPABIICHUS
MaTepUalbHBIMUA LIEHHOCTSIMHU U Oyxrantepckoro yuera (MMAS). NmMes nanHbIi
cepTu(rKaT, KOMIAHUS CMOTJIa MEPEUTH K IIEKTPOHHOW CHUCTEME BBICTABIICHHS
CYETOB 1O OOOPOHHBIM KOHTPAKTaM, YTO 3HAYUTEIHHO YCKOPHUIIO PACUETHI MO BbI-
noyiHsgeMbIM KoHTpakTaM. Bueapus IFS Applications, Todd obecnieunn cnaxeHHyro
paboTy CBOMX COTPYAHUKOB, pacrpeiesieHHbIX 1o 6osee yeMm 50 3qanusam Ha 18 ra,
KOTOpbIE 3aHMMaeT cyaoBepdb. KoMmanus cMoria pa3BepHyTh IIUPOKYIO Oecpo-
BOJHYIO CETh 17151 paboThl ¢ kapMaHHBIX KoMIbloTepoB (KIIK), koTopas mo3Bosmia
paboTHHKAaM BBITPYKaTh CBOU IIaHBI paboT Ha neHb u3 IFS Applications. Mene-
JUKEPhl KOMITAaHUH, B CBOIO OYepelb, Tenepb MoryT Habmonath co cBoux KIIK, rme
3aHST KK/l paOOTHUK B TaHHBI MOMEHT BPEMEHH, YTO JIeJIa€T HAMHOTO OoJjiee
MPOCTHIM OBICTPBIN COOp BCEW MPOESKTHOM KOMAHIBI.



LlIxana oyenxu anarumuyecko20 3a0aHusL.

e OTBET nOIHOCMBIO COOTBETCTBYET YCIOBUSM 3aJaHus U 000CcHOBaH (cre-
JIaH penesanmubulii BHIOOP UCXOIHON MH(pOPMAIMH, BBIBOABI 000CHOBAHbI) — 5 0aj-
JIOB.

e OTBET 6 OCHO8HOM COOTBETCTBYET YCIOBUSAM 3aJaHUs, 10 HEKOTOPHIM
MYHKTaM OTBETa UMEIOTCS Hedouemvl (CICNaH pesleaHmHblll BBIOOP UCXOTHOM HH-
dbopmaruu, cienaHsl 8 yeiom KOPPEKTHBIE BBIBOJIBI, 8 YeloM TIPABUIBHO MOKa3aHO
BJIMSTHUE pean3alliy MPOeKTa Ha ASITeNbHOCTh (pupmbl) — 4 Oasa.

e OTBET yacmuyHo COOTBETCTBYET YCIOBUSAM 3aJIaHUs, OTACIbHBIC ACTIEKTHI
He 060cHosamnbl / 000cHo08aHbl ¢ owubdKkamu (AMEIOTCS owubKYU B BBIOOPE UCXOTHOM
uHdopmauu, ¢ owubkamuy OOOCHOBAHO BIIUSIHUE IPOCKTAa HA JESITEIbHOCTD
bupmel) — 3 Gaiia.

e OTBeT HEMOCPEACTBEHHO C/1aO0 CBS3aH C YCIOBHSIMH 3aJaHUs, UMEIOTCS
3HauumenvHbvle OUUOKU B CTPYKTYpE, JTOTUKE M3IIOKEHUsI MaTepuaia, BEIOOpe uc-
XOJIHOM MH(pOpPMAIINH, TOBJIEKILNE 32 COOON NCKaKEHUE BBIBOJIOB — 2 OaJla.

e JlomymieHsl (pakTHUECKUE, JIOTUYECKUE OUIMOKH, CBUICTENIbCTBYIOIINE O
HEMTOHUMAHUU TEMBbI, COJIEpKAHUE OTBETA He C853aH0 C yCIOBUAMH 3aanus — 0 0a-
JIOB.

Tunoevie 3a0anusn K RUCbMEHHOU padbome

3ananue: HazoBuTe u 0XxapakrepusyiTe METOIbl U (MJIH) HHCTPYMEHTHI, IPU-
MEHSIEMBIE B IPOCKTHOM YIIPABJIEHNH, KOTOPHIE MOTYT OBITH HCIIOJIb30BAHBI B Maru-
cTepckoil aucceprauuu. [IpowmocTpupyiite npuMepamMu MPUMEHEHUE METOI0B
IUIAHUPOBAHMS B pAMKaX OJHOTO M3 HAIlPaBJICHUI.

Lllkana oyeHku nuCbMeHHO20 3A0aHUSL:

e OTBeT noHoCMbI0 COOTBETCTBYET YCIOBUAM 3a/1aHusl U 000CHOBaH (IIpe-
CTaBJICHO HE MeHee 3 METOJO0B M(WJIM) MHCTPYMEHTOB IPOEKTHOTO YIPAaBIICHUS,
epamomuo 0O0CHOBAHO UX MPUMEHEHHUE B IUCCEPTALUU, IPUBEACHBI KOPPEKMHbIe
puMepbI) — 5 6aIoB.

e OTBET 8 OCHOBHOM COOTBETCTBYET YCJIOBHSM 33JaHUSA, MO HEKOTOPBIM
MyHKTaM OTBETa UMEIOTCS Hedoyembl (TIPECTABICHO HE MEeHee 2 METOJOB U (WJIH)
WHCTPYMEHTOB, KOTOPbIE UCIIONB3YIOTCS B IPOEKTHOM YIIPABJICHUH, 8 YeoM 000C-
HOBAHO WX MPUMEHEHHE B AWCCEPTAIMH, IPUBEACHBI 68 yeloM KOPPEKTHBIE MpH-
MEPBI, UMEIOTCS Hedoyenbl B U3JI0KEHUH) — 4 Oaa.

e OTtBeT YacmuuyHo COOTBETCTBYET YCIOBUSM 3a/1aHUS, OTAEIbHbIEC aCIIEKThI
He 000CcHO8aHbl / 000CHOBAHLI C OowubKamuy (TIPEICTABICHO MEHEe 2 METOJOB H
(UTM) MHCTPYMEHTOB, KOTOPBIE HCIIOJIB3YIOTCS B MPOEKTHOM YIPAaBICHHUM, ua-
cmuyHo 0OOCHOBAHO UX NMPUMEHEHHE B JUCCEPTALlH, MPUBEICHBI YACTUYHO KOP-
PEKTHBIE PUMEPBI, UMEIOTCS OIIUOKH B U3JI0XKEHNUN) — 3 Oasuia.

e OTBET HENMOCPEJACTBEHHO €1aO0 CBSI3aH C YCIOBUSMH 3a/IaHUsI, UMEIOTCS
3HauumenvHbvle ouwUbKYU B CTPYKTYPE, JIOTUKE U3JI0KEHUSI MaTepuaia (Ha3BaHbl Me-
TOMBI U (WMJIM) HHCTPYMEHTHI, KOTOPbIE UCTIONB3YIOTCS B TPOSKTHOM YIIPaBJICHUH,



HO HE 00OCHOBAHO WX MPUMEHEHHE / 000CHOBAHO CO 3HAUUMENbHHIMU OITNOKAMH,
IIPHUBEICHBI HEKOPPeKmHble TIPUMEPBI) — 2 Oallia.

e JlomymieHbl (pakTUYECKHE, JTOTHYCCKUE OIMMOKH, CBHJICTEILCTBYIOIIUE O
HEITOHUMAaHUHU TEMBI, COJICpKaHUE OTBETA He C6513aH0 C yCIIOBUSIMH 3aanus — 0 6a-
j10B — 0 OayoB.

Tunoewvie cumyayuonHnbsle 3a0auu
3agaya 1

[Ipeanpusitrie MIaHUPYET YaCTUYHO aBTOMATU3UPOBATH MIPOU3BOACTBEHHBIH
nporiecc. [IpuobpeTeHne u yctaHoBKa HEOOXOIUMOTro 000pyIOoBaHuUsI 000U IETCS B
8 miH py0. CokpalieHre TpyAOBBIX U MaTePHAIBHBIX 3aTPaT MO3BOJIUT SKOHOMHTD
1o 2,2 MiH py0. exeroaHo (10 ymiatsl Haoros). Cpok aMOpTU3aIuu 000pya0Ba-
HUS 5 JIeT, 32 3TOT MEPHOJ] OHO MOJHOCTHIO oOecrieHuTCs. OHAKO €ro peanbHas
pPBIHOYHASI CTOMMOCTH Uepe3 5 JIeT MOKET COCTaBUTh 2 MiTH py0. CTaBKka Haiora Ha
npuobLIs 20%, HOpMa AOXOJHOCTH JJI BCEX MPOEKTOB, NPUHUMAEMBIX (UPMOI -
10%. CtouT it OpaThCs 3a peai3aIiio MPoeKTa?

Ixana oyenxu cumyayuoHHsix 3a0ay.

e OTBET nOIHOCMbIO COOTBETCTBYET YCIOBUSM 3aJaHUs U OOOCHOBaH — 5
0asioB.

e OTBET 6 OCHOBHOM COOTBETCTBYET YCIOBHSAM 3aJlaHUSA, MO HEKOTOPBIM
IyHKTaM OTBETa UMEIOTCS Hedouemsbl — 4 Oaia.

e OTBeT yacmuuHo COOTBETCTBYET YCIOBUIM 3aJaHus, OT/ICIbHBIC aCTICKThI
He 0bocHoBanbl / 060CHOBaHbL C owubKamu — 3 Oaa.

e OTBET HEMOCPEJACTBEHHO €1aO0 CBSA3aH C YCIOBUSIMH 3aJIaHUSI, UMEIOTCS
3HauumenbHbvle OuUOKY B CTPYKTYype, JIOTHKE U3JI0KCHUSI MaTepuaia, apupMeTnde-
CKUX pacuerax — 2 Oaia.

e JlonmymieHsl pakTuueckue, JIOTHYecKue, apupmMeTuieckue ommoOKu, CBUIC-
TEJILCTBYIONTUE O HEMOHUMAHUHU TEMBI, COJICP)KAaHUE OTBETA He C8A3AHO C YCIOBH-
aMu 3agadus — 0 0aIoB.

Ilpumep munogvix mecmoe

1. OmnpeneneHHasi mocie0BaTENBHOCTD (Pa3, MPOJOJIKAIOIIAACS OT Havyalia
JI0 OKOHYAHUS MMPOEKTa — 3TO:

a. JKW3HEHHBIN LUK IPOEKTA

b. bBa3oBblit 1aH MpoeKTa

c. Kpurnueckuit myTh Npoekra

d. Bce BapuaHTbI BEpHBI



e.

2.

Her BepHOro orsera

OcHoBol M1 CpaBHCHUA, OTCIIC)KUBAHUA 1 MOHUTOPHUHI'A rokasarejen

BBITIOJIHCHUS ITPOCKTA ABJIACTCA:

®o0 o

oo o

5.

racT:

a.

®Po0 TP W

ba3oBblii T1aH pOEKTa

Kputnueckunii myTh IpoeKkTa
3aJ0KyMEHTHPOBAHHBIN )KU3HEHHBIA IUKJI IPOCKTA
Bce BapuaHTBI BEpHBI

Her BepHOro orsera

K o0bexkTaM MpOeKTHOTO YIPaBJICHUS MOTYT OBITh OTHECEHBI
[IpoexTsl

[TopTdenn npoexkToB

[Iporpammsl

Bce coneprxarenbHble OTBETHI BEPHBI

Her BepHOTrO Cozlep>KaTesIbHOrO OTBETA

[Ipu mocTaHOBKE «paCHIMPEHHON 1IeJI MTPOEKTa HEOOXOIUMO:
Cdopmuponats 11enb ¢ yueroM kpurepueB SMART

OTtpa3uth KItoueBor 3GHEKT mpoeKTa

CdopmupoBats 11e1b, KoTopast oTpakaeT SMART+ODDEKT
Bce otBeThI BEpHBI

Peanuzauus pyHKIUN «KOHTPOJIbY B POEKTHOM YIIPABIECHUHU MIPEAToia-

CpaBHCHI/IC (b&KTH‘I@CKI/IX Moka3aTeJici BBIMOJHEHUS ¢ MJIaHOBLIMU IOKa-

3aTeISIMU, aHAJIU3 OTKJIIOHEHWH U OCYIIIECTBJICHUE, TP HEOOXOAMMOCTH, COOTBET-
CTBYIOIIUX KOPPEKTUPYIOIIMX U TTPEIYIPEKIAIOIINUX ICHCTBUAM

b.
C.
d.
e

6.
a.

AHanu3 TOCTHXKEHHSI TIOKa3aTeseil pe3yaIbTaTUBHOCTH TIPOEKTa
AHanu3 1ocTkeHus 9PpPEeKTUBHOCTH MTPOCKTA

Bce oTBeThI BepHBI

Het BepHoro orsera

3anHTEPECOBAHHOE JIUIIO MPOEKTa — ITO:
dusnueckoe WM IOPUANYECKOE JIMII0, KOTOPOE MMEET 3auHTEePECOBAH-

HOCTBb, MOXXCT BJIMATH HA KaKHue-JIN00 acCIeKThI IMPOCKTAa, HOABCPKCHO NI CHUTACT
celst MMOABCPIKCHHBIM KaKOMy-J'H/I6O BJIMSIHUIO CO CTOPOHBI ITPOCKTA

b.
C.

dus3nyeckKue Jua — YYaCTHUKH KOMaHIbI ITPOCKTA
du3nyecKkoe MM IOPUANYCCKOC JTUIO, KOTOPOC HMMCECT 3aMHTCPCCOBAH-

HOCTb, MOXXCT BJIMATH HA KaKue-JIM0O aCleKThI IIPOCKTA, IIOABCPIKCHO HUJIKM CHUTACT
cebs IMOABCPIKCHHBIM KaKOMy-J'II/I6O BJIMSHHIO CO CTOPOHBI ITPOCKTA, HO HE ABJIACTCA
Y4aCTHUKOM KOMAHAbBI ITPOCKTA

d.
e.

Bce oTBeThI BepHBI
Her BepHoro orsera



7. llenbto mporecca ynpaBieHUs] KOMMYHUKAIIASIMU SIBJISIETCSI:

a. YJOBJIETBOpEHHE HH(POPMALMOHHBIX MOTPEOHOCTEN 3aMHTEPECOBAHHBIX
JIMI] TIPOEKTa, a TaKXKe pa3pelieHre BOMPOCOB, KaCAIOIUXCS MHGOPMAIIMOHHOTO
B3aMMOJICUCTBHS B paMKax MPOEKTa, B CIy4ae UX BO3SHUKHOBEHHS.

b. HubopmMupoBaHre KOMaH bl TPOEKTA O XOJIC peaTn3aluy IPOCKTa

c. HudopmupoBanue 1eneBoil ayguTOPUU O MPOAYKTE, KOTOPBIA OyneT co-
3J1aH B paMKax IpPOeKTa

8. CTpyKkTypHas IeKOMIIO3UIIKS pabOT MPOEKTa SIBISIETCS 0053aTeIBHBIM 3JIe-
MEHTOM Pa3pabOTKH MPOEKTa, HEOOXOTUMBIM JIJISI:

a. IlmanupoBaHus pecypcoB IPOEKTa

b. BrIsSBICHUS KIIOYEBBIX TOYEK MPOSKTA B paMKaX KaCKaJHOW MOJEIH JKU3-
HEHHOTO IIUKJIa POEKTa

C. BbIsgBIEHUS PUCKOB POEKTA

d. Bce oTBETHI BepHBI

e. Her BepHoro orBeta

9. KanennapHo-ceTeBoe IUIAHUPOBAHUE HEOOXOIUMO IS

a. IlmaHupoBaHMS U KOHTPOJISL CPOKOB peain3aliy 3JI€MEHTOB IpoekTa (a3,
ATamnoB, paboT, MEPOTIPUSITHIA)

b. Amnanmsa pacnpeselieHus peCypcoB B paMKax ONPEACIICHHOTO BPEMEHHOTO
nepuoaa

C. Amnanuza ny0iaupoBaHUS MaTEPUAIBHBIX U TPYAOBBIX PECYPCOB

d. Bce oTBeThI BepHBI

e. Her BepHoro orBera

10. PykoBomuTesns mpoeKkTa:

a. JIMLO, OTBETCTBEHHOE 3a 00eCIeUeHHEe MTPOEKTa PECYPCaMU U OCYLIECTBIIS-
IolIee aJIMUHUCTPATHBHYIO, (MHAHCOBYIO ¥ HHYIO MOAJIEPIKKY MPOEKTa

b. ¢usnueckoe WM PUANIESCKOE JIUIO, KOTOPOE SBISCTCS BIAJENbIIEM pe-
3yJIbTaTa MPOeKTa

C. JMIIO, OCYIIECTBISIONIEE yIPaBICHUE MPOSKTOM M OTBETCTBEHHOE 32 pe-
3yJIBTaThl POEKTA

d. Bce OTBETHI BEPHBI

€. HeT BEpHOTO OTBETa

11. TIpouecc maHMpOBaHUA MEPCOHANIA TPOEKTA MOAPa3yMEBAET, UTO:

a. ompeaesreHbl U IOKYMEHTUPOBAHbI POJIM YYACTHUKOB MPOEKTA, UX (PYHK-
MU ¥ TIOJIHOMOYUS

b. ompeneneH yucneHHbIN U KBATU()UKAIIMOHHBIH COCTAB KOMAaH/IbI TIPOCKTA,
a Taxke TpeOOBaHUS K YCIOBUSIM TpyJa

C. TEPCOHAIBHO OINpPEEIICHBl OCHOBHBIE WIECHBI KOMaH/bI IPOEKTA

d. Bce oTBeThI BepHbI

e. Her BepHoro orBera



12.

PesynbraT BBIOOpA M COTJIACOBAHUS KOMIIOHEHTOB MOPTQENsi MPOEKTOB

JJIs1 oOecreyeHus BKJIaJa B JOCTHMIKCHUC CTPATCITHYCCKHUX HGJICfI rocyaapcrBa, pe-
I'MOH4, MYHHUIIUIIAJIBHOT'O 06p330BaHI/IH, OpraHu3anuun — 3TO:

® o0 o

13.

corjiaCoBaHuc CoO CTpaTerPIeﬁ
HCKIIFTOUCHUC U3 CTPATCTUHN
HHTCTpalus B CTPATCIHIO
BCC OTBCTHI BCPHLI

HCT BCPHOI'O OTBCTA

HcToyHnKaMy NOTEHUMAIBHBIX BO3MOKHOCTENM W YIrpo3 B YIIPABICHHUH

noptdeneM MPOEKTOB MOTYT OBITh:

a.
b.
C.

d
e.
f

14.

BriOpannas crparerus,

3ampockl NOTpeOUTENEN,

W3MEHCHHUS MPEIIOKEHUMN

BBEJICHHE BHYTPEHHUX YCOBEPIICHCTBOBAHUI
Bce oTBeTHI BEpHBI

Hert BepHOTO OTBETA

BepOHTHOC OJIAA IIPOCKTA CO6I>ITI/IC, HACTYINICHHUC KOTOPOI'O MOXKCT KaK OT-

PHULATCIIbHO, TaK U ITIOJIOKHUTCIIBHO OTPA3UTHCA HA PE3yJibTaTaxX IIPOCKTa:

® o0 o

BacT:

HeonpeneneHHocTh
¥Yrpo3a

Puck

Bce oTtBeThI BEpHBI
Her BepHOro orera

Omnpenenenue nopsiaka pabOThl ¢ U3MEHEHUSMH B TIPOEKTE MOJApa3yMe-

BBISIBJICHUE U3MEHECHUN

COIJIACOBAHUE U YTBEPKICHUE N3MEHEHUN

Opra’u3anys yuyera BEpCUM JOKYMEHTOB U NMPOAYKTOB ITPOEKTA
JoBeZICHUE HH(pOpMAIUU 00 U3MEHEHHUSX JI0 3aMHTEPECOBAHHBIX CTOPOH
BCE OTBETHI BEPHBI

HET BEPHOT'0 OTBETA

O06s13aTeIpHOM POLIEAYPOI 3aBEPIICHUS TPOCKTA SIBIISICTCS:
PachopmupoBanue komaHabl

JlocTrxkenue Leneu nmpoekra

JIoKyMeHTHUpOBaHNE OKOHYaHUE MPOEKTA

Bce oTBeThI BepHBI

Her BepHOro orsera

KoHTponbHOE cOOBITHE MPOEKTa — 3TO:
CymiecTBeHHOE COOBITHE MPOEKTA, OTPAKAIOIIEE MOTYyUYEeHNE N3MEPUMBIX

pE3YyIABTATOB MPOEKTA



CKTa

oo

18.

CymiecTBeHHOE COOBITHE MPOEKTA, OTPAXKAIOIee AOCTHKECHUE LEIH MPO-
CymiecTBeHHOE COOBITHE MTPOEKTA, OTPAXKAIOIIee 3aBEPIICHUE TPOSKTa
Bce oTBeTHI BEpHBI

Her BCPHOI'0 OTBCTA

N3mepumblii pe3ysbTat, KOTOPBIA JOJIKEH ObITh MOJTYYEH B X0JI€ peain3a-

[[UU MPOEKTA:

®oo0 o

19.

Pesynbrar npoekra

[IpoayKT npoexTa

[Toka3aTenp nmpoekTa

Bce oTrBeThI BEpHBI

Her BepHOro orsera

JleiicTBre, NPEANPUHATOE AJI YCTPAHEHUs OOHApY>KEHHOI'O HECOOTBET-

CTBHA INIaHY IIPOCKTA:

® o0 o

N

0.

® o0 o

HNHuterpupyroniee qeicTBue

Koppenupyromee nelicteue

HoBpii1 mar

Bce orBeThI BEpHBI

Her BepHoOro orsera

Orpannyenue npoeKTa — 3To:

CrepxuBatoiuid pakTop, BAUSIOMIMN Ha X0 UCTIOTHEHHUS MPOEKTA
Puck npoekra, «cpaboTaBIIMi» B MPOILIECCE €r0 peaTu3aliu
Tepputopus peann3anus MpoeKkTa

Bce oTrBeThI BEpHBI

Her BepHOro orBera

Lllkana oyenxu mecmos:

85% npaBUIBHBIX OTBETOB — D OAJJIOB.
75 % mpaBUIBHBIX OTBETOB — 4 Oasia.
65 % mpaBUILHBIX OTBETOB — 3 Oasua.
55 % npaBUILHBIX OTBETOB — 2 Oaia.
meHnee 50 % npaBUIIbHBIX 0TBETOB — () OaILIOB.

Ouenounvie mamepuasnsl 011 NPOBEOCHUA
RPOMENCYMOYUHOU ammecmayuu:

[Inanupyemble pe3yabTaThl ocBoeHus 00- | Ilmanupyemsle pe3ynbraTbl 00ydeHUs MO AUCLUILUINHE
pazoBatebHOM mporpaMmel (popmupye-

MBI KOMITETEHIINH )

YK-2 — CriocobeH ynpaBisiTh MPOEKTOM
Ha BCEX dTarax ero XHU3HEHHOTO UK

YK-2.1 ®opmynupyet Ha OCHOBE ITOCTABICHHOM TPO-
OJ1eMbI IPOEKTHYIO 33J]a4y U CIIOCO0 €€ perIeHus ye-
pEe3 pean3aliio MNPOEKTHOIO yIIPaBJICHUS

YK-2.2 PazpabaTbiBaeT KOHLENIHUIO MTPOEKTa B paM-
Kax 0003Ha4Ye€HHOI NpoOieMbl: GOPMYIHUPYET IIEJb,




3aaui, OOOCHOBBIBAET AKTYaIbHOCTh, 3HAYUMOCTb,
OKHJaeMble Pe3yJbTaThl U BO3MOXHBIE cephrl HX
PUMCHCHUS

YK-2.4 OcyuiecTBiasieT MOHUTOPHHT XO0JIa peaiun3a-
LMY TTPOEKTA, KOPPEKTUPYET OTKIOHEHHUSI, BHOCHUT J10-
MOJIHUTENIbHBIE U3MEHEHHS B IUIaH peain3aluu Mmpo-
€KTa, YTOYHSET 30Hbl OTBETCTBEHHOCTH YYAaCTHUKOB
IPOEKTa

YK-3 - CriocobeH opraHu30oBbIBaTh U Py-
KOBOJUTH pabOTOil KOMaH[bI, BhIpAOAThI-
Basi KOMaHJHYI CTPATCIr U0 I JOCTUKC-
HHSI TIOCTaBJICHHOM 1IeNH

YK-3.1 BripabaTbsiBaeT CTpaTerut0 KOMaHIHON pa-
OOTHI M Ha €e OCHOBE OpPraHU3yeT 0TOOP YJICHOB KO-
MaHJIbl JUIs1 JOCTHIXKEHHSI TOCTABICHHON 1ENTN

YK-4 — CniocoOeH npUMEHATb COBPEMEH-
HbIE KOMMYHUKATHBHbBIC TEXHOJOTHH, B
TOM  4YHCI€ Ha  HMHOCTPAHHOM(BIX)
A3bIKe(ax), UIsl aKaeMHYeCKOro U Ipo-
(heccroHaIBHOTO B3aMMOICHCTBHS

YK-4.2 — CocraBisieT B COOTBETCTBUHM C HOpPMaMH
PYCCKOIO SI3bIKa JEJIOBYIO JOKYMEHTAIUMIO Ppa3HbIX
JKaHPOB

1. Ilnanupyemviti obpazosamenvhuvii pesyromam no YK-2 — Cnocoben
YOPaBJISATh MPOEKTOM Ha BCEX ATAIax €ro KU3HEHHOTO UKJIA!

VYK-2.1 ®opmynupyeTr Ha OCHOBE MOCTaBIECHHOW MpPOOIEMbl MPOEKTHYIO 3a-
Jady ¥ Croco0 ee peleHus Yepe3 peain3aliio IPOSKTHOTO YIIPaBICHUS.

VYK-2.2 Pa3zpabatrbiBaeT KOHIICHIMIO MPOEKTA B paMKax 0003HAYEHHOU Mpo-
OJieMbl: POpMYIUPYET 11€Jib, 3a7a4l, OOOCHOBBIBAET aKTyaJIbHOCTh, 3HAYUMOCTb,
OKHMJIA€MbI€ PE3yJIbTaThl U BO3MOXKHBIE C(hepbl UX MPUMEHEHUS.

YK-2.4 OcymecTBisieT MOHUTOPUHTI XOJla pealii3aluy MPOEKTA, KOPPEKTH-
PYET OTKJIOHEHUS, BHOCUT JOMOJHUTEIIbHBIE U3MEHEHHS B TUIaH pealiu3alyu Mpo-
€KTa, YTOUHSIET 30Hbl OTBETCTBEHHOCTH YYaCTHUKOB MPOEKTA.

2. Ilnanupyemoiii oopazosamenvhsiii pezyaomam no YK-3 - Criocoben opra-
HU30BBIBATh U PYKOBOJUTH PabOTOI KOMaHIbI, BhIpabaThIiBass KOMaHIHYIO CTpaTe-
TUIO JIJIS1 JOCTHKEHUS MOCTABICHHOM €U

YK-3.1 BreipabarbiBaeT cTpaTeruio KOMaHIHOW pabOThl U HA €€ OCHOBE Opra-
HU3YET 0OTOOP YICHOB KOMaH/IbI JJIs TOCTHKEHHS TIOCTABIICHHOM 11€JIH.

3. ITnanupyemvtii oopazoseamenvhwiii pezyivmam 1o YK-4 — CriocoGeH mprume-
HATh COBPEMEHHBIE KOMMYHUKATHUBHBIC TEXHOJIOTUU, B TOM YHUCJIE Ha MHOCTPaH-
HOM(BIX) sI3bIKE(ax), AJI aKaJEMUYECKOTO U TPOPECCHOHATIBHOTO B3aUMO,ICHCTBUS:

VYK-4.2 CocTaBisieT B COOTBETCTBUH C HOPMAMU PYCCKOTO SI3bIKA IETOBYIO J0-

KYMEHTALWIO PA3HBIX JKAHPOB.

Ilpumep munosozo KomniekcHo2o 3a0aHus
07151 NPOBEOCHUSI NPOMEINHCYMOUHOU ammecmayuu

3a0anue — Keuc.




THUIOBBIE KENCHI
Ketic 1*

O6mectBo ¢ orpanndeHHON oTBeTCTBeHHOCTHI0O « KOHCAJIT-CEPBUCY co-
3nano 31 Hos6ps 2014 roxa. Ha camapckom peinke OO0 «KOHCAJIT-CEPBUCY
SBJIIETCSI OJTHOM M3 BEIYIIMX KOMIAHWMI MO OKa3aHWIO KOHCAJITHUHTOBBIX YCIIYT B
cdepe yrpapieHus GUHAHCAMH U 110 OKa3aHUIO MPOQPECCUOHATIBHBIX YCIYT B 00J1a-
CTH OyXTaJTepCKOTo yyeTa.

CornacHo ycTaBy, MUCCHUSI KOMIIAHHHM — OKAa3aHHE KAUYE€CTBEHHBIX ayJaUTOpP-
CKUX, OyXTraJTepcKuX W (PMHAHCOBBIX YCIYT, CIIOCOOCTBYIOIIHUX 3(PGEKTUBHOCTH
OM3HECTPOLIECCOB KIMEHTOB.

000 «kKOHCAJIT-CEPBUC» oka3bIBaeT yCayTrH MO CAEAYIOIIMM HallpasJie-
HUSIM:

1) KOHCYTBTHPOBAHKE 10 BOTIPOCaM (DMHAHCOBOTO MTOCPETHUYECTBA;

2) npeaoCTaBICHUE IOPUTUUECKUX YCITYT;

3) aboHEHTCKOE 00CITYKUBAHUE;

4) KOHCYJIBTUPOBAHUE 10 BOIIPOCAM KOMMEPYECKOH JEATEILHOCTH U yIPaB-
JICHUSL.

Cawmotii pa3zsutoii ycinyroid B OO0 «kKOHCAJIT-CEPBUC» Ha cerogusaiHui
JIEHb SIBJISIETCS a0OHEHTCKOE 00cyXrBaHuEe. AOOHEHTCKOE 00CTY>KUBAHUE BKITIO-
qaeT B ce04:

1) TeneoHHyIO TMHUIO KOHCYJIBTAIIUN C BbIJaYel YCTHBIX WM MUCbMEHHBIX

Pa3bsICHEHUM 1O MPUMEHEHUIO 3aKOHO/IaTEIbCTBA;

2) «peagorOBOPHYIO SKCIIEPTUBY», T.€. IKCIEPTU3Y JTOKYMEHTOB, KOTOPbIE

MpenoiaraeTcs NoANUCcaTh Ha MPEANPUITUH;

3) noxbop Mo 3ampocaM 3aKazuyruKa HEOOXOAMMBIX €My HOPMATUBHBIX JOKY-
MEHTOB;

4) onepaTuBHOE MHGOPMHUPOBAHUE 3aKa3uWKa 00 M3MEHCHMSIX B 3aKOHO/Ia-
TEJIbCTBE, KACAIOUIUXCS €ro eI TENbHOCTH.

[IITaT opranuzanuu Ha 1.01.16 1. BKIItOYaeT 35 COTPyAHUKOB.

SWOT-ananu3 ¢pupmsl ripeacTaBieH B Ta0. 1.

! TIpu paspabotxke keiica ncronbp30BaHo yuebHOE TocobKe: YIIpaBIeHne IpoeKTaMu: Keiichl: yue6. mocobue
/ T.b. 3aBogunkoBa, A.E. Tepmenena. — Camapa: U3n-Bo Camapckoro yH-ta, 2017. — 104 c.



Tabmnua 1. SWOT-ananuz OO0 «KOHCAJIT-CEPBHUC»

CuibHbIE CTOPOHBI Cnabble cTOpoHbI

[Ipomoumo HHTCHCHBHOC pa3sBHTHC 1: CyﬂleCTByIOT ONpCACIICHHBIC HCO-
PbIHKa ayJAHTOPCKHX H  KOHCAJITHHIOBbLIX CTarkH B l]pO(l)CCCHOHanHO.\I noaxoac kK

yCIIyT. OKa3aHHIO KOHCAJITHHIOBBIX YCIIYT.
2. PbIHOK ayIMTOPCKMX H  KOHcai- 2. Her onpejie/ieHHBIX CTPYKTYp, pery-
THHIOBBIX YCIYr C)OPMHPOBAICH KaK PLIHOK | JIMPYIOHIHMX JEATE/NbHOCTh B 00/JIacTH KOH-
YHCTOH KOHKYPEHIIHH. CaJITHHTA.
3. CdopmupoBanack HOBas 3aKOHOja- 3. 3akoHoaarenbHas M HOpMaTHBHas

Te/lbHas U HOPMaTHBHO-NpaBoBas 6asa B 001a- | 6a3bl 10 KOHIA He OTpabOTaHBL.

CTH ay/IMTOPCKHX YCIIYT.

Bo3smoxHocTH Yrpo3st

1. Ponb ayAMTOPCKHX H KOHCAJITHHIOBBIX 1. HenmocrarouHocts B pa3spaboTkax
YCIIyT BO3pacTaeT. NporpaMM TMOBBIICHHS KBATH(OHKAIMH H

2. Pazpabotka u BHeJpeHHE BHYTpHHD- NEPENoAroTOBKH KaJpoB BeAeT K CHHKe-
MEHHBIX CTaH/apTOB OpraHH3aluy. HHIO J10Bepust B 00JAacTH OKa3aHMS YCIIYT,

3. IloBbllleHHe H NEPENOArOTOBKA Kaj- | BBOAMT B 3a0iIyXkKACHHE HX MOJb30BaTElICH.
poB, co3jaHHe OOBbEJHHEHHS BBICOKOKBAIH- 2. HecbanancupoBaHHas JAeSTE/IbHOCTD
(UUMPOBAHHBIX CICLMAIMCTOB B PAa3/IMYHBIX | CAMOPEryJIHPYEMbIX OpraHHM3alMii BeleT K
HaMpaBJICHUAX SKOHOMHYECKO} JICATEIbHOCTH. | J€30pPraHH3alliH BHYTPH ayJAHTOPCKHX H

4. B ayIMTOPCKHX KOMIIAaHHSX pacUIHpsi- | KOHCAITHHIOBBIX CTPYKTYP.
€TCsl CIEKTP NPeloCTaB/IAEMbIX YCIYT. 3. JlonoaHHUTEIbHBIE PacXoibl KOMIIa-
HHM MOTYT IPHBECTH K YBEJIHYCHHIO CTOH-
MOCTH OKa3bIBa€MbIX YCIIYT MM K yXy/lie-
HHIO (DMHAHCOBOIO COCTOSIHMS OpraHH3a-
LHH.

B Camape Ha cerogHsAIHui 1eHb KOHCAITUHIOBBIE YCIYTH OKa3bIBAIOT OKOJIO
89 ¢dupm, cpeau HUX: puanYecKue — 53, B 001aCTH PUHAHCOBOTO KOHCYJIBTUPO-
BaHUs Ha peIHKE ropoja Camapel paboTatoT 23 ¢pupmbl, B 00J1aCTH OyXTaJITEPCKOrO
ydera u ayauta — 13 dupm.

000 «KOHCAJIT-CEPBHUC» umeer 23 kinueHTa, KOTOPBIE HAXOAATCSA Ha
a00HEHTCKOM 00ciykuBaHuH. 90 IPOLIEHTOB BCEX KIIMEHTOB, HAXOIAIIUXCS Ha a00-
HEHTCKOM oOciykuBaHuu, aBisitorcss OOO0. Ocranbhbie 10 Npo1ieHTOB MPUXOAATCS
Ha OJTHO 3aKPBITOE AKIIMOHEPHOE OOLIECTBO U OJTHOTO MHAWBUYyaJIbHOTO MPEApHU-
HUMATeJs, 10 5 MPOLEHTOB COOTBETCTBEHHO.

Taxas cutyanus oObsSCHIETCA TEM, YTO OpraHU3alH, KaKk MPaBUiIo, UMEIOT-
KPYIHBIA TOKYMEHTOOO0POT, MPOBOAAT OOIBIIOE KOJIUYECTBO PACUETHBIX OAHKOB-
CKUX ONepalui, Hy X AarTcs B 0(QULIHATbHOM KOHCAJITUHTOBOM COITPOBOXK/ICHUU.

WuauBuayanbHble IPEANPUHUMATENI B OCHOBHOM pabOTalOT ¢ HATMYHBIMU
JEHEXHBIMH CPEJICTBAMHU, PEJIKO 00palasich 3a O(pUIMaIbHON TOMOIIbIO, MPEATIO-
yuTas el HeoPUIMaIbHOE COTPYAHUYECTBO C OyXrajirepaMu B ciaydyae HEOOXOIH-
MOCTH.

Ananu3 ocHOBHBIX KOHKypeHTOB OO0 «KOHCAJIT-CEPBUC» npencras-
JIeHBI B Ta0. 2.



Tabnuua 2. AHanu3 KOHKYPEHTOB

XapaKkTepHCTHKH e ) " .
KOHKYpHpYtoLeii 5 =z - E ' | 2
<0 = A D E =2 2 T A

HPOJYKLHH S e = = = [ E =
~ = /| ~ O - R = A B2 ~ = -~ ==
= 90 = S = S @3 === | 25 2 ==
- = 2 = & T & = K o = Q= <
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Kauecrtso yeuyr Beune Cpennee Brie Cpennee Cpennee Cpennee
CpeHEro CPeHEro

YpoBeHb LieH Cpennue Cpenune Bricokne Bricokne Bricokue Huskue

Obbem okasaHHeIX | Cpeanuii Huzkuii Cpennauii Cpennuii Huakwnii Bricokuii

yeuyr

CrabH/IbHOCTE Bricokuii Cpenuuii Cpennuii Bricoknii Huaknii Cpennuii

OKa3aHHA YCIIyT

Koncyneraunn Ja Ja Jla Ha JHa Ha

KIIHeHTaM

JoctynHocTs Bece kare- | Bee C jgoxo- | C jgoxo- | C  jgoxo- | Bee kare-
rOpHH KaTeropHH | JIoM BRIl | J0M BhlLE | J0M BHIE | TOPHH
HACENCHHA | HAceleHMA | CpelHero Cpe/HeEro CpelHero HaceleHHA

AccopTHMeHT CpeHuii Hebomuoii | Hebameioii | Cpenumii Hebomumoii | Cpennumii

yeayr

ITepconan B/k™* B/K B/K B/K B/K B/K

* BRICOKOKBaTH(DHIHPOBAHHBIH

AHaJIU3 KJIMEHTOB, HAXOSAIIMXCS Ha ADOHEHTCKOM OOCTY>KMBAaHUU, MTOKA3bI-
BaeT, 4To 74 % KIMEHTOB UCIOIB3YIOT OOIIYI0 CUCTEMY HAJIOTOOOJI0XKEHUSA. DTO B
MEPBYIO 0UYEPEb OOBACHSIETCS UX JEATEIBHOCTHIO. 64 % U3 HUX 3aHUMAIOTCS ONTO-
BOW TOProBJieH (Kak MPOJYKTaMHM MUTAHUWS, TaK W MPOMBIILUICHHBIMA TOBapamu,
kopmamu), 11 % BeayT crpoutenbHbie pabOThl U 25 % NpUXOAUTCS HA MPOU3BO/I-
CTBO U IIpOYEE.

CornacHo JelCTBYIOLIEMY HAJIIOTOBOMY 3aKOHOJATENbCTBY P®D, Takue BUIbBI
JeSATEeTLHOCTH MOMAJAI0T MO/ OOIIYI0 CUCTEMY HAJIOT000I0KEHUS.

OcraBmmecss 26 % TPOLIEHTOB MPUXOAATCA Ha KIMEHTOB, MPUMEHSIOLIUX
YIPOIICHHYIO cucTeMy Hanoroobmoxenus (13 %) u cucreMy Hanoroo0J10KeHUS Ha
OCHOBE €MHOTO Hajora Ha BMeHeHHbIN a0x01 (13 %). Mcnosib3yeT 3TH CUCTEMBI
HAJI0r000I0KEHUS MaJiblii OU3HEC, 1711 KOTOPOI'0 3aKOHOIaTEIbHO MPETyCMOTPEHA
MOAAepKKa B BUJIE JILITOTHBIX YCIOBUN HAJIOTOOOI0KEHHUS.

Ha nonto KJIMEHTOB, MPUMEHSIONIMX OOIIYI0 CHUCTEMY HaJIOrooOJIOKEHUS,
npuxoaurcs 86 % oObeMa BBIPYUKH OT MPEAOCTABICHUSI AOOHEHTCKOTO OOCITYXKH-
BaHwus, 268000 pyOeii B abcomoTHOM BbipaxkeHuu. [1o 7 % nmponenTton (23000 pyo6-
Jieil) MpUXOIUTCA Ha KIIMEHTOB, puMeHstomux Y CH.

AHanu3 cTpykTypbl 10x0110B 3a 2019-2020 rr. nokassiBaet, yto 75 % noxo-
JIOB MIPUXOIUTCA HAa aDOHEHTCKOE 00CTyKUBaHUE, uyTO cocTaBisieT 1658076 pybnei
B a0comoTHOM BhIpakeHUH. 10 % mpuxonuTcs Ha OKa3zaHUE IOPUAMYECKUX YCIYT,
196000 py0:eit B aOCOMIOTHOM BBIpaXeHUU. § % MPUXOAUTCS Ha KOHCYJIbTUPOBA-
HUE TI0 BOIIPOCaM KOMMEPYECKOH NieaTenbHOCTH U ynpaBienus, 160000 pyOneit B



a0COIIOTHOM BbIpaskeHnU. HauMeHbI11y1o 10110 B CTpYKType 10X010B 3a 2019-2020
IT. UMEIOT pa3oBble puHaHCOBbIe KOHCYIbTaluu (7 %), 110000 pyoiiei.

Ananus csugetenbctByeT, uTo OO0 « KOHCAJIT-CEPBUC) siBnsiercs ¢u-
HAHCOBO YCTOMYMBOM U IIJIATEXKECIIOCOOHOM KoMITaHuel. [lena kanuTana npeanpu-
atus 1o 6anancy cocrabisgeT 11 %. Cymma cOOCTBEHHBIX CPEJCTB, TOCTYIHBIX IS
(dbuHaHCupoBaHUA MpoekTa coctarisieT 320 ThIiC. pyo.

3anaHus.

1.1. CdopmynupoBars npodiemy KoHKypeHTocrnocooHoctu OO0 «KOH-
CAJIT-CEPBUCy, chopmynupoBaTh 3a7a49y U CIIOCO0 €€ OpraHN3aluOHHO-YITPaB-
JeHUecKoro pemeHus (YK-2.1)

1.2. Pa3paboTaTh KOHIIEMIMIO MPOEKTa MOBBIIICHUS KOHKYPEHTOCTIOCOOHO-
CTH MPEANPUATHUS B paMKax 0003Hau€HHOM MpoOaemMbl: chopMyaHpOBaTh 1IEIb, 3a-
Jauu, 000CHOBBIBATh AKTYaJIbHOCTh, 3HAUMMOCTh, OJKUIaeMbIe pe3yabTaThl (VK-2.2).

1.3. CopmupoBath 11aH KOHTPOJIS PUCKOB, MEPHI IT0 MUHUMM3AIUH MTOCIIE]I-
CTBHUIl pPUCKOB C y4eTOM TpeOyeMo pe3epBUPyeEMON CyMMBI, KOTOPYIO HY>KHO BHe-
cTH B 0a30BbIif TU1aH TpoekTa (YK-2.4).

1.4. Onpenenure hopmasibHble U HEPOPMAIBHBIE POJIA, KOTOPHIE TOJKHBI
ObITh OOECTedeHbl B MPOEKTHOM KOMaHJE JUIsl pealii3alli CTPAaTerHYecKoil Ko-
MaHIHOM paboThl (YK-3.1).

1.5. CocTaBbTe J€I0BOE MUCHMO (MPEJIOKEHUE) 00 y4acTUe B MPOEKTE IO-
TEHIIMAJIBHOTO MapTHepa (YK-4.2)

[Ixana orieHKH cTENEHU CPOPMUPOBAHHOCTH KOMITETCHIINM 00y4aronuXxcsi Ha Po-
MEXYTOYHOM aTTeCTalluU (10 OYHOU (hopMme 00yUeHUs)

Tun 3ama- WNHaukatopsl Kputepuii oieHHBaHUS U KOJIMYECTBO OAJIJIOB
HUS

3aganue VK -2.1 ®opmynupyer Ha OC- | ® B IIPEACTABICHHOM OTBETE 8 NOIHOM 00beMe TIPO-

11 HOBE  IIOCTaBJIEHHOW  MPO- | IEMOHCTPUPOBAHA CIIOCOOHOCTH (DOPMYITHPOBATH HA

071eMBI TIPOEKTHYIO 3aJady M | OCHOBE IOCTaBJICHHOM MPOOIEMBI MPOEKTHOM 3a-
CIIoco0 €€ pelIeHus YePe3 Pe- | Jaur, ONpEeleH CIocod ee pEIIEHHs— &IadeHue
aIU3alno MIPOCKTHOTO | KoMNnemeHyuet 8 NOIHOM 0bveme — 5 Oaios;
YHOpaBJICHUA. ® B IIPCACTAaBICHHOM OTBETE 6 OCHOSHOM TIPOJie-
MOHCTPHPOBaHa CHOCOOHOCTh (POPMYIHPOBATH HA
OCHOBE TIOCTABJIEHHOM MPOOJIEMbI TPOSKTHOW 3a-
Jla4u, OTpENIENieH CIoCco0 ee PElIeHHS — &ld0eHue
KoMnemenyuell 8 0CHosHoM — 4 bana;

® B IIPE/JCTaBIEHHOM OTBETE (hpazmeHmapHo Tpo-
JIEMOHCTPUPOBAHA CIIOCOOHOCTH (POPMYITMPOBATH HA
OCHOBE TIOCTABJICHHOM TPOOJEMbI TPOSKTHOW 3a-
JIa4u, OnpesiesieH CIoco0 ee PeIIeHUs — YacmuiHoe
&lnaoeHue komnemenyueti — 3 baua;

® B TPEICTABICHHOM OTBETE CIOCOOHOCTH OCY-
HIECTBISTH (DOPMYITUPOBaTh HA OCHOBE TOCTABJICH-
HOI mpoOsieMbl MPOEKTHOM 3aJa4d, ONpPEACIeHUs
crocoba ee peleHus, He MpOJEMOHCTPHPOBAHA —
Komnemenyuell He ognaoen — 2 bauia.




3aganue
1.2

VK -2.2 Pa3pabatbiBaeT KOH-
HENIUI0 TPOEKTa B paMKax
0003HauUeHHON  TPOOIEMBI:
dopMynHpyeT 1enb, 3amau,
000CHOBBIBAET aKTyaJIbHOCTb,
3HAYUMOCTb, OXKHJAaEMbIE pe-
3yJdbTaThl M  BO3MOXKHBIC
cdepsl UX TPUMEHEHUS.

® B IIPEICTABICHHOM OTBETE B 110;IHOM 0Obeme TIPO-
JIEMOHCTPUPOBAaHA  CIIOCOOHOCTh ~ pa3palaThIBaTh
KOHIICTIIHIO TIPOEKTA B paMKax 0003Ha4YeHHOW TPO-
OneMbl, chopMyYITMpPOBaHa I1eTh, 331241, 0OOCHOBAH-
Has aKTyaJbHOCTh, 3HAYMMOCTh, OXHJIAEMbIC pe-
3yJITAThl IPOEKTA — 8IA0EHUE KOMNEemeHyuel 8 noJ-
HOM 0Obeme — 5 0aIlIoB;

® B MPE/CTABICHHOM OTBETEC 68 OCHOBHOM TIPOJIE-
MOHCTPHPOBAHA CIIOCOOHOCTH pa3pabarhiBaTh KOH-
LEMIMI0 TPOSKTa B paMKax OO0O3HAuYeHHOW Mpo-
OneMbl, chopMyYITMpPOBaHa I1eTh, 331241, 0OOCHOBAH-
Has aKTyaJbHOCTh, 3HAYMMOCTh, OXHJIAEMbIC pe-
3yJIBTAThl MPOEKTA — &lAOeHUe KOMHEemeHYyuel 6 OC-
HosHom — 4 OamIa;

® B IIPEJICTABIICHHOM OTBETE (hpacMeHmapHo Tpo-
JIEMOHCTPHPOBAHA CIIOCOOHOCTH — pa3padaThIBaTh
KOHIICTIIHIO TIPOCKTA B paMKax 0003Ha4YeHHOW TPO-
6meMbl, chopMYITMpPOBaHa I1eJTh, 331241, 00OCHOBaH-
Has aKTyaJbHOCThb, 3HAYMMOCTh, OXHJIAEMbIC pe-
3yJIBTAThl TPOEKTA — YACMUYHOE &lA0eHUe Komne-
menyuell — 3 Oannia;

® B IIPE/ICTABIICHHOM OTBETE CIOCOOHOCTH pa3paba-
TBHIBATh KOHIICTIIMIO TIPOSKTA B paMKax 00O3HAYCH-
HOM MpOOJIEMBI, HE TIPOIEMOHCTPUPOBAHA — KOMIe-
menyuell He ognaden — 2 daa.

3aganue
1.3

VK -2.4 OcymectBisier Mo-
HUTOPUHT XOJa peau3aiuu
MPOEKTa, KOPPEKTHPYET OT-
KJIOHEHUS, BHOCUT JOIIOJHH-
TEIbHBICE HM3MEHEHUS B ILIaH
peanu3anuy TMPOEKTa, YTOU-
HSE€T 30HBI OTBETCTBEHHOCTH
YYaCTHHKOB MTPOEKTA.

* BIIPEICTABICHHOM OTBETE B HOIHOM 0ObeMe TIPO-
JIEMOHCTPHPOBAHA CIIOCOOHOCTH OCYILIECTBIISITH MO-
HUTOPHUHT X014 peajli3alliy IPOSKTa B paMKax pas-
pabOTKH TUTaHa KOHTPOJIS 32 PUCKAMU TIPOEKTA, BbI-
SIBJICHUS JIOTIOJTHUTEITHHBIX TApaMETPOB ISl yTOUHE-
HUs1 0230BOTO TUIAHA TIPOEKTA — &1AOEHUe KOMNEMeH-
yuetl 8 NOIHOM 00veme — 5 OaJIIoB;

* B MPEJACTABIICHHOM OTBETE 8 OCHOBHOM TIPOJIC-
MOHCTPHPOBaHA CIIOCOOHOCTh OCYIIIECTBIISITh MOHU-
TOPUHT XO/Ia PeaTM3alii TPOSKTa B paMKax paspa-
OOTKM IJTaHa KOHTPOJIS 32 PHCKaMU MPOEKTA, BBISB-
JICHUSI JIOTIOTHUTEIIBHBIX TapaMeTpPoB ISl yTOUHe-
HUsE 6a30BOTO IJIaHA MIPOEKTA — &IA0EHUE KOMNEMeH-
yuetl 8 0CHO8HOM — 4 bayuia;

* B MPEJCTaBJICHHOM OTBETE (hpazmeHmapHo Tpo-
JIEMOHCTPHPOBAHA CIIOCOOHOCTH OCYIIIECTBIISITH MO-
HUTOPUHT XOJIa peali3alliy MPOEKTa B paMKax paz-
pabOTKH TUTaHA KOHTPOJIS 33 PUCKAMU TIPOCSKTA, BbI-
SIBJICHUS JIOTIOJTHUTEITHHBIX TTAPaMETPOB ISl yTOUHE-
HUs1 0230BOT0 TUIAHA TIPOEKTA — YACIUYHOE GTIAOCHUE
Komnemenyueti — 3 Oaia,;

* B IIPEACTABICHHOM OTBETE CIIOCOOHOCTH OCY-
IIECTBIISATh MOHUTOPUHT XOJa PeaTU3alliU MIPOEKTa
B paMKax pa3pabOTKH TUIaHa KOHTPOJIS 3a PUCKAMH
TIPOEKTA, BBISIBIICHUSI JIOTIOJTHUTEIIBHBIX MTAPAMETPOB




JUTSL yTOYHEHHsI 6a30BOr0 TUIAHA MPOEKTa, He TPojIe-
MOHCTPHUPOBAHA — KOMNemeHyuell He oanaoen — 2
Oasua.

3amanue
1.4

YK -3.1 BeipabartbeiBaet ctpa-
TEri0 KOMaHJIHOW paloThl U
Ha €€ OCHOBE OpraHU3yeT OT-
0Op WIEHOB KOMaHABI JUIs 10-
CTH)KEHUS MOCTaBJICHHOU
LEJIH.

*  BIIPENCTABICHHOM OTBETE B 10IHOM 0Obeme TIPO-
JIEMOHCTPUPOBaHA CIIOCOOHOCTH BHIPAOOTKH CTpaTe-
MM KOMaH/THOM pabOoThI M OpraHn3aliy 0TO0pa wie-
HOB KOMaH/TbI IPOEKTA — &1A0eHUe KOMNEemeHyuell 8
nonHom obveme — 5 0aJlIoB;

* B NPEICTABICHHOM OTBETE 68 OCHOBHOM TIPOJie-
MOHCTPUpPOBaHA CIIOCOOHOCTh BBHIPAOOTKU CTparte-
MU KOMaH/THOM pa0OThI ¥ OpraHm3aIiy 0TOOpA HITe-
HOB KOMaH/IbI IIPOEKTA — &1d0eHUe KOMNEMeHYUell 6
ocHoeHom — 4 Gara;

* B IPEJICTABIICHHOM OTBETE (hpacMeHmapHo Tpo-
JIEMOHCTPUPOBaHA CIIOCOOHOCTH BHIPAOOTKH CTpaTe-
MM KOMaH/THOM pabOThI M OpraHn3aIy 0TO0pa Wie-
HOB KOMaH/IbI TIPOEKTA — YACMUYHOE G1A0eHUe KOM-
nemenyueti — 3 Oannia;

* B IPEJCTABICHHOM OTBETE CIIOCOOHOCTH BBIpa-
OOTKH CTpaTerny KOMaHIHOW paObOThI M OpraHU3aIi|
0oTOOpa YICHOB KOMAHJIBI MPOEKTa, HE TMPOJEMOH-
CTPHPOBAHA — KOMNemeHyuell He ogladen — 2 dasia.

3aganue
1.5

VK -4.2 CocraBisier B COOT-
BETCTBUM C HOPMaMHU pycC-
CKOTO $SI3bIKa JICJIOBYIO JIOKY-
MEHTAIIMIO PAa3HBIX KaHPOB

* BTIIPE/ICTABICHHOM OTBETE B HOJIHOM 0OBeme TIPO-
JIEMOHCTPHPOBAHA CIIOCOOHOCTH JICIIOBOE TIHCHMO C
Y4ETOM HOPM PYCCKOTO SI3bIKA — &1d0eHUe Komne-
meHyuell 8 NONHOM 0bbeme — 5 0aIIOoB;

* B NPE/CTABICHHOM OTBETE 6 OCHOBHOM TIPOJIE-
MOHCTPHPOBAHA CITOCOOHOCTh JICIOBOE IMMCBMO C
Y4ETOM HOPM PYCCKOTO SI3bIKA — &1d0eHUe Komne-
meHyueti 8 0CHosHoMm — 4 aina;

* B MPEJCTABJICHHOM OTBETE (hpasmenmapHo Tpo-
JIEMOHCTPHPOBAHA CIIOCOOHOCTH JIETIOBOE MUCHMO C
Y4ETOM HOPM PYCCKOTO SI3bIKA — YACMUUHOEe &lade-
Hue Komnemenyuell — 3 6aa;

* B IIPEICTABICHHOM OTBETE CIIOCOOHOCTH JIETIOBOE
MIMCBMO C YYETOM HOPM PYCCKOTI'O SI3bIKa, HE MPO/Ie-
MOHCTPHPOBAHA — KOMHemeHyuell He oenaoel — 2
Oana.

dopma MpoBEAECHUS IMTPOMEKYTOYHOM aTTECTAllMN: YCTHAS WJIA MUCbMEHHAS.

V. Y4eOHO-MeTOoaMYecKoe U HH(POPMALIMOHHOE o0ecniedeHHe JUCTMILIMHbI
1) PexomeHayemas ureparypa

1.

30BaHUE).

a) OcHOBHas UTEpaTypa

[Tomog, FO. W. YnpaBnenue npoektamu : yueobnoe nocodue / FO.U. I1o-
noB, O.B. SIkoBenko. — Mocksa : UTHOPA-M, 2024. — 208 ¢. — (Bricuiee o6pa-

ISBN 978-5-16-002337-3. -

Tekcr anekTponnbid. - URL:

https://znanium.com/catalog/product/2117169 (nara oopamenus: 15.03.2024).
PomanoBa, M. B. YnpaBnenue npoektamu : yueoHoe ocodue / M. B.
PomanoBa. — Mocksa : ®OPYM : UH®PA-M, 2022. — 256 c. : un. — (Bpiciiee

2.




obopazoBanue). - ISBN 978-5-8199-0308-7. - Tekct : anekrponnsiii. - URL:
https://znanium.com/catalog/product/1860010 (naTta obparmienus: 15.03.2024)

3. VYpaieHue npoektaMu : yueOHuk / moa pea. H. M. ®uinuMoHOBOM,
H. B. Moprysosoii, H. B. PoguonoBoii. — Mocksa : UTHOPA-M, 2024. — 349 c.
— (Bricmee oOpa3zoBaHue). — DOl

10.12737/textbook_5a2a2b6fa850b2.17424197. - ISBN 978-5-16-018978-9. -
Texkcer : anektponHsbiid. - URL: https://znanium.com/catalog/product/2081756 (narta
obOpamenwus: 15.03.2024).

0) [lomonmHuTENHHAS JIMTEpATypa

1. YopaBnenue npoektamu B Ipo(heCcCHOHATBFHOM EATENBHOCTH @ yuyeOHOe
nocobue / coctaButens A. JI. AnexceeB. — [lepcuanoBckuii : [lonckoii AY, 2022.
— 151 c¢. — Texkcer : aneKTpoHHBIH // JIaHb : 371€KTPOHHO-OMOIMOTEYHAs CUCTEMA.
— URL: https://e.lanbook.com/book/315056 (nata oOpamenus: 15.03.2024).

2. Mouceenko, K. H. Ynpasnenue npoektamu B mpodeccHOHaNbHON Jesi-
tenabHOCTH : yueOHuk / XK. H. Mouceenko. — IlepcuanoBckuii : Jonckoit ['AY,
2022. — 166 c¢. — TekcT : 25eKTpoHHBIH // JlaHb : 2eKTpOHHO-OMOIMOTEeYHAs CU-
crema. — URL: https://e.lanbook.com/book/315008 (mata oOparieHus:
15.03.2024).

3. JIuu, JI. BoBpems u B paMkax OrojpkeTa: YIpaBieHUE MPOSKTaMH MO Me-
Tony kputudeckou nenu / Jlna JI., - 3-e uzn. - Mocksa :Anpnuna [1a6m., 2016. - 354
c.. ISBN 978-5-9614-5004-0. - Tekcr : omektponnbii. - URL:
https://znanium.com/catalog/product/912559 (nara odpamenus: 15.03.2024).

4. HerotoH, P. Ynpasnenue npoexkramu ot A 10 A / Hetoron P., - 7-e u3n. -
Mocksa :Anpnuna [1a0i1., 2016. - 180 c.: ISBN 978-5-9614-5379-9. - Tekcr : dn1ek-
TpoHHBIN. - URL: https://znanium.com/catalog/product/926069 (nata oGparieHus:
15.03.2024).

5. Ynpasnenue npoektamu : yue0. nmocodbue / [1.C. 3enenckuii, T.C. 3umus-
koBa, [ .U. [Tonmogsko (0TB. pex.) [u ap.]. - KpacHosipck : Cub. denep. yu-t, 2017. -
125 c¢. - ISBN 978-5-7638-3711-7. - Tekctr : onekrponsnii. - URL:
https://znanium.com/catalog/product/1031863 (nara oopamierus: 15.03.2024).

2) IIporpammHoOe obecrieueHne

Google Chrome oecmtataoe 110

Aunnexc bpaysep oecrutatHoe 110

Kaspersky Endpoint Security 10 aKkT Ha repeaaqy npas [1K545 or
16.12.2022

MHuorodyHKIMOHaNBHBIN penak- | 6ecruiatnoe 110

top ONLYOFFICE

OC Linux Ubuntu oecrutatnoe 10

3) CoBpemeHHbIe TIpoeCcCHOHATTbHBIC 0a3bl JaHHBIX U MH(OPMAIMOHHBIC CIIpa-

BOUHBIE CUCTEMBI (/Jocmyn ¢ komnwvromepos cemu 18l’Y)
1. OBC «ZNANIUM.COM» www.znanium.com;



2. OBC «FOPAWT» www.biblio-online.ru;

3. OBC «YHuBepcuterckas oubnuoTeka onaita» https://biblioclub.ru/ ;

4. 3BC IPR SMART http://lwww.iprbookshop.ru/;

5. BBC «Jlanwy» http://e.lanbook.com;

6. OBC TBI'Y http://megapro.tversu.ru/megapro/Web

7. Hayunas snexkrponHnas oubnuorexka eLIBRARY.RU (noamnucka Ha xyp-
HaJIbl)

https://elibrary.ru/projects/subscription/rus_titles _open.asp? ;

8. Pemmozurapuii TBI'Y http://eprints.tversu.ru,

9. Wiley Online Library https://onlinelibrary.wiley.com/

10. XKypuaxsr American Institute of Physics (AIP) http://aip.scitation.org/ ;

11. XKypuanxsr American Chemical Society (ACS)

https://www.acs.org/content/acs/en.html;

12. XKypuansr American Physical Society (APS) https://jour-
nals.aps.org/about

13. XKypnans! uznarensctBa Taylor&Francis http://tandfonline.com/ ;

14. INarenTHas 6a3a kommanun QUESTEL- ORBIT https://www.orbit.com/ ;

15. BJ1 Scopus https://www.scopus.com/search/form.uri?display=Dbasic

16. BJ1 Web of Science

http://apps.webofknowledge.com/WOS_GeneralSearch_input.do?prod-
uct=WOS&search

_mode=GeneralSearch&SID=F5IxbbgnjnOdTHHNpOs&preferencesSaved=

17. Dnextponnas komiekuus kaur Okcdopackoro Poccutickoro dhonaa

https://ebookcentral.proquest.com/lib/tverstate/home.action

18. Pecypcel m3aatenberBa Springer Nature http://link.springer.com/ ;

19. ApxuBsl xypHanos u3aarenascTBa Oxford University Press

http://archive.neicon.ru/xmlui/ ,

20. ApxuBbl KypHajoB u3gaTenbcTBa Sage Publication
http://archive.neicon.ru/xmlui/ ,

21. ApxuBsl xypHaioB u3natenbctBa The Institute of Physics

http://archive.neicon.ru/xmlui/,

22. ApxuBbl )KypHaiI0oB u3narenbcTBa Nature http://archive.neicon.ru/xmlui/,

24. ApxuBbl KypHajoB u3gaTenbcTBa Annual Reviews
http://archive.neicon.ru/xmlui/ .

25. Polpred.com O630p CMMU http://www.polpred.com/

26. CIIC Koncynstantllitoc (B cetn TBI'Y);

27. UTIC «3akoHomatenscTBO Poccumy http://pravo.fso.gov.ru/ips.html

28. CBoanble karanoru ¢hoHa0B poccuiickux oudmmorek APBMUKOH, MAPC

http://arbicon.ru/; KOPBUC http://corbis.tverlib.ru/catalog/ , AC PCK no
HTJI

http://library.gpntb.ru/cgi/irbis64r/62/cgiir-
bis_64.exe?C21COM=F&I21DBN=RSK&P21,
DBN=RSK&S21FMT=&S21ALL=&Z211D=; SKBCOH http://www.vlibrary.ru


http://library.gpntb.ru/cgi/irbis64r/62/cgiirbis_64.exe?C21COM=F&I21DBN=RSK&P21
http://library.gpntb.ru/cgi/irbis64r/62/cgiirbis_64.exe?C21COM=F&I21DBN=RSK&P21
http://www.vlibrary.ru/

4) [epedeHpb pecypcoB HHPOPMAIIOHHO-TEJIEKOMMYHHUKAIIMOHHO ceTr « HTep-
HET», HEOOXOIUMBIX JUIsl OCBOEHUS JUCLIUILUIMHbI

1. baza mannabix «O030p OAHKOBCKOIO CEKTOpay - MH(POpMAIMOHHO- aHa-
auTHYeckue Marepuaisl LlenTpansHoro 6anka Poccutickoit denepanum -
https://www.cbr.ru/analytics/?Prtld=bnksyst

2. basel nannbix EBpomnetickoro obmiectsa mapkerunra (World Associa-
tion of Opinion and Marketing Research Professionals) - www.esomar.org

3. ba3za nannbix ucciaegoBatenbckoit komnanuu CRG
(CapitalResearchGroup), Bxosmiei B xomauar "Names" - www.crg.li

4, HNudopmarimoHHO-TTOMCKOBBIE CUCTEMBI areHTCTB «bU3HEC-KapTay,
3A0 «ACY-Umnynbey, «Poccuiickuii TeHepaibHbI pErucTp MPOU3BOIUTENEH TO-
BApOB U yCciyr», «He3zaBucumbie mpou3BOAUTENN TOBAPOB U ycayr Poccun», «Pe-
ructp PAV-IIpeccy.

S. Crnennanu3upoBaHHbIe 0a3bl TaHHBIX «[[eHOBOIT MOHUTOPHUHTY

6. baza mannabix «MupoBasi 5KOHOMUKa» - HHPOPMAIIMOHHO- aHAJIUTHYE-
ckuii pasnen odunmansHoro caiita Munucrepctsa ¢punancos PO -
http://info.minfin.ru/worldecon.php

7. Craructuueckas 6a3za nanubix ESK OOH -
http://w3.unece.org/PXWeb2015/pxweb/ru/STAT/STAT _ 20-ME__1- MEOV
8. basza naHHbIX «DNEKTPOHHBIE )KypHaIbl u3aareabcTBa Taylor &

Francis (6onee 1000 HaumMeHOBaHU)» - JIOCTYIT OTKPBIT K MOJHBIM TEKCTaM XKYp-
HaJIOB TEKYILIETO T'0Jla ¥ BCEM MOJIHBIM TEKCTaM apXUBHBIX HOMEPOB.

9. baza cratuctnuecknx manHeIxX «Permonsl Poccumny» Poccrara -
http://www.gks.ru/wps/wcm/connect/rosstat_main/rosstat/ru/statistics/
publications/catalog/doc_1138623506156

10. baza nannbix Becemupnoro banka - https://datacatalog.worldbank.org/

11. baza gansasix HIT «Mexaynapognoe MccnenoBaTenbckoe ATeHTCTBO
«EBpaswuiickuit MonuTop» - http://eurasiamonitor.org/issliedovaniia

12. baza mannasix Research Papers in Economics (camas Gosbiniasi B Mupe
KOJUICKITUS AJIEKTPOHHBIX HAYYHBIX MyOJIUKAIMI 110 YKOHOMHKE BKJIFOYaeT Ouo-
auorpaduyecKue OnucaHus myOauKaIuii, craTeld, KHAT U APYyTux HHHOPMAIMOH-
HBIX pecypcoB) - https://edirc.repec.org/data/derasru.html

13.  Basml nannbix Beemuproro Oanka - https://data.worldbank.org/

14. baza nannbsix Research Papers in Economics (camas Gosbiasi B MUpe
KOJUIEKIIMS DJICKTPOHHBIX HAYYHBIX IMyOIUKAIIMN IO SKOHOMUKE BKIIFOYAeT ONO-
auorpaduyeckue onucaHus MmyoJnKalui, cTaTeil, KHUT U JPYTruX HHOOPMaIMOH-
HBIX pecypcoB) - https://edirc.repec.org/data/derasru.htmi

15. baza manneix denepanbHON HATOTOBOM CITyKObl «CTaTUCTHKA U aHa-
autHKay - https://www.nalog.ru/rn39/related_activities/statistics_and_analytics/

16. baza mannsix Investfunds undopmarnmonnoro arenrcrea Cbonds - co-
JIEPKUT TIOJTHBIE TTapaMeTPhl BCEX aKIMi, TOPryeMbIX Ha Oupkax Poccuu; momHbie
napaMeTpsbl Beex poccuiickux [T Do, apxuB gaHHBIX 110 crouMocTu nag u CHA



oonpmmHCTBA (OHIOB Poccun; apXuB JaHHBIX TIO TUBUJICHIHBIM BBITLIATAM POC-
CUUCKUX akuui. [yt mogyyeHus qoctyna HeoOX0AUMO 3anoaHUTh hopmy hopmy
- http://pro.investfunds.ru/

17. ConpaBouynas cuctema [nmaBOyx —CBoOomHblii moctym on-line:
http://www.1 gl.ru

18. baza gannbix BcemupHoro ©Oanka - OTKpbIThIE JaHHBIE -
https://data.worldbank.org/

19. Enpwneni nmopran O keTHOM cucteMbl Poccuiickoit ®enepamum -
http://budget.gov.ru/

20. baza JAHHBIX «brojxer» Munduna Poccun -
https://www.minfin.ru/ru/perfomance/budget/

21. baza craructuueckux MaHHBIX «ODHHAHCOBO-2KOHOMHYECKHE TTOKa3a-
term POy - https://www.minfin.ru/ru/statistics/

22. ba3sbl JaHHBIX  MeXayHapoaHOTO BaJIIOTHOTO dbonga -
http://www.imf.org/external/russian/index.htm

23. MYVYIJIBTUCTAT — MHOro(yHKIIMOHAIBbHBIN CTaTUCTUYECKUN MOPTAI
http://www.multistat.ru/?menu_id=1

24.  ba3bl nanHbIX ounManbHON cTaTUCTUKU DesiepaibHOM CITyKObI TOC-
YAApPCTBEHHOU CTATUCTUKH -
http://www.gks.ru/wps/wcm/connect/rosstat_main/rosstat/ru/statistics/

25. ®enepanbHBIN 00pa30BaTEILHBIN MOPTAT « IKOHOMUKA COIMOIOTHS
MenemxmenTy - http://ecsocman.hse.ru

26. baza nanusix «@uHaHCOBasg MaTeMaTHKa — bruOanoTeka ynpaBieHUs»
- Kopriopatusnsrit Mmenemxment - https://www.cfin.ru/finanalysis/math/

27. Enunsnii penepanpHbiii peecTp cBeaenuii o 6ankporctse (EOPCH) -
bankrot.fedresurs.ru

28. HudopmarnmonHas cucteMa Juisi METOJUYECKOM MOIIIEPKKH, cOopa
JYUIIUX MPAKTUK PETYIUPOBAHUS, JUCTAHIIMIOHHOTO OOYYEHUS CIICIIUAIICTOB B
00JIaCTH OLIEHKH PETYJHUPYIOIIETO BO3IEHCTBUS HA (peiepaibHOM U PErHOHATEHOM
ypoBue (MC MITJIO) - orv.gov.ru

29. bassl nannbix EBporneiickoro odmectBa mapkerunra (World Associa-
tion of Opinion and Marketing Research Professionals) - www.esomar.org

30. baza nannbix Munskonompazputusi PO «MHpopMalinoHHbIE CHCTEMBI

MunucrepcTBa B CeTH HNHutepuer» -
http://economy.gov.ru/minec/about/systems/infosystems/
31. HamumonanpHas acconuanus YIpaBJICHUS MPOCKTaMU -

http://www.sovnet.ru/

32. HHpopMalMOHHO-aHAITUTUYECKHUH KypHAI « Y IpaBlIeHUE TPOECKTaMuU»
- https://pmmagazine.ru/

33. MHudopmanmonHo-aHanuTuyeckuii mopran «VckyccTBO ympaBieHUsS
npoekTaMm» - http://www.prjman.ru/

34. HVudpopManMOHHO-aHATUTUYECKHUHN MOPTAT «YTPABICHUE TTPOCKTAMMU))
- http://www.pmtoday.ru/

35. bubnmoreka ynpasnenus - http://www.cfin.ru/itm/project/



http://economy.gov.ru/minec/about/systems/infosystems/
http://www.sovnet.ru/
https://pmmagazine.ru/
http://www.prjman.ru/
http://www.pmtoday.ru/
http://www.cfin.ru/itm/project/

36. Cucrema YIPaBJICHUS MIPOCKTaMH OHJIAlH -
https://www.comindware.com/ru/project-management-software/

37. Kypnan  «YmpaBieHHWe  MpoeKTaMd W IporpaMMammu» -
http://www.grebennikoff.ru/product/20/

VI. MeToanyeckue MAaTepuaJIbl JJIsi 00y4arOIIHUXCs M0 OCBOEHUIO JTUCIH-
IVIMHBI

Meroanueckue MaTepHralibl O3BOISIOT 00YYarOIEMYCsl ONITUMAaIbHBIM 00pa-
30M CIUIAaHMPOBAaThb U OPraHU30BaTh IIPOLECC OCBOCHHUS Y4EOHOro Marepuala U
BKJIIOYAIOT!

— PEKOMEHAIINHU TI0 MOATOTOBKE K YYEOHBIM 3aHATHSIM,

— PEKOMEHIAlMU 110 PELICHHUIO CUTYallMOHHBIX 3a/1a4;

— TpeOOBaHNUS MO MOATOTOBKE 3JIEKTPOHHBIX MPE3EHTALIUH;

— PEKOMEHAIINHU IO CaMOCTOSATENbHON paboTe;

— BOIIPOCHI I CAMOIIOATOTOBKHU K IIPOMEKYTOYHOM aTTECTALUU U JIp.

Memoouueckue pekomeHoayuu no nOO20mMoeKe K y4eOHvlm 3aHAMUAM
Memoouueckue pexomenoayuu 0is NOO2OMOBKU
K NpaKmu4ecKum 3aHamusm

[{enpro NpakTUYECKUX 3aHATUH SIBISETCS 3aKPEIUICHUE 3HAHWUM ITyTEM BOBJIE-
YeHUsI O0yJaroOUIUXCs B PELICHUs Pa3IMYHOrO poJia y4eOHO-MPaKTUYECKUX 3ajad,
BBIPAOOTKM HABBIKOB MOJIb30BAHUSI KOMITBIOTEPHON TEXHUKOM U CIIPABOYHOM JIUTE-
paTypoii. B ¢Bsi3u ¢ 3TUM MpU MOJATOTOBKE K MPAKTUYECKUM 3aHATUAM 00ydaroIiu-
ecsi oOpamaroTcs K MHGOPMaILMK 10 COOTBETCTBYIOIIUM JIEKIIUSIM, YUeOHUKaM U
JPYTUM UCTOYHHKAM, KOTOPBIE YKa3aHbl B IAaHHOW pabodeil mporpaMme.

Bubl npakTHUeCKUX 3aHATUH 110 TUCHUIIINHE!

— 00yyarolue TeCThl ¢ 00s3aTeIbHON MPOIIEAYPOM CaMOTIPOBEPKU WIIH TIPO-
BEPKU B ayJAUTOPHBIX YCIOBUSAX NPABUIBHOCTH UX BBITIOJIHEHNUS,

— pEIIIEHUE KEHCOB;

— pelnieHue CUTYallMOHHBIX 3a71a4 U p.

Memoouueckue pekomeHoayuu npu n0O20Mo6Ke K PeuleHu0 Keicos

Meton KeicoB MO3BOJIAIOT 00YUYaIOIIUMCS YCOBEPIICHCTBOBATh AaHAIUTHYE-
CKHE U OIICHOYHBIC HABBIKH, HAYUYUTHCS pabOTaTh B KOMaHJIe, HAXOIUTh HauboJjee
palMoHalIbHOE PEIIeHUE MTOCTABICHHON MPOOJIEMBI.

[Ipuctynas K BBINIOJHEHUIO KEWCOBBIX 3aIaHUM, CIEIYET, MPEKIE BCETO,
popadoTaTh TEOPETUUECKUN MaTepHal, pa300paThCcs B MOHATUITHOM armapare co-
OTBETCTBYIOIIEH TEMbI (B3aMOCBA3aHHBIX TEM ), U3y4a€MbIX SJKOHOMUYECKUX MPO-
1eccax, HIoaHcax ISl TIOJTHOTO TOHUMAaHUS TIPOOJIEMBI.

[Ipu pemenuu 3amanuii HEOOXOIUMO OOO3HAYUTH OCHOBHOU (KIIFOUEBOW)
BOIIPOC, COJIEPKANTUNCS B 38JJaHUHU, TIBITASICh ONPEEIUTh, K KAKOMY acCIIeKTy U3Y-
4aeMOU TEMBI OH OTHOCHUTCHL.


https://www.comindware.com/ru/project-management-software/
http://www.grebennikoff.ru/product/20/

Jlanee cieyer COrmoCTaBUTh MOJYYEHHBIE TEOPETHUYECKUE NPEACTABICHUS C
YCIOBUSIMH 3aJJaHHUS 110 IIPUHIIUITY «COBIIAAET — HE coBIanacT». HanneHusle «He-
COBHNAJICHUS» U OyAYT NMPEACTaBIATh MPOOIEMBbI, pa3pelieHue KOTOPHIX MO3BOJIUT
BBITIOJIHUTG 3a/1aHue. Jlanee HeoOX0IMMO BBICTPOUTH COOCTBEHHOE 0OOCHOBaHHOE
pelieHne, onupasich UMEIOLIME 3HAHUS, MaTEPUAIIbI U Jpyrue HHPOpPMallMOHHBIE
uctounuku. [Ipu pabote ¢ 3a1aHreM HaJI0 TOCTAPATHCS HAUTH KaK MOXKHO OOJIbIIe
aJbTEpPHATUBHBIX BAPUAHTOB PELICHHUS Il UCCIIEYEMOM CUTYalluH, YIUTHIBAs CY-
HIECTBYIOIINE OIPAHUYCHUSI U BO3MOXKHBIC MOCIEACTBUS (PUCKH) KaXXI0TO U3 Ba-
PUAHTOB PELICHHUS.

Memoouueckue pekomeHOAuUU RO PeUleHUI0 CUMYAYUOHHBIX 3A0ay

[Ipu pemieHNMM NPaKTUYECKHUX 3a4ad CIEAYeT COOJII0JaTh ONpeNeNEHHBIE
IIpaBUJIa: IPEKIE YeM IPUCTYNUTD K BBIIOJHEHUIO 33J]a4l, pa30epuTeCh B TEOpE-
TUYECKHUX aCIIeKTaxX TaHHOI'O BOIIPOCA, B MOHATUHHOM aIlllapaTe COOTBETCTBYIO-
el TeMbl (B3aMMOCBSA3aHHBIX TEM). 3aJaui 10 CTPATErHYecCKOMY aHaIu3y Oas3u-
PYIOTCSI Ha 3HAHUU KaTE€rOpuil, IPUYUHHO-CIIEICTBEHHBIX, (PYHKIIMOHAJIBHBIX CBS-
3el. BONBIIMHCTBO SKOHOMHUYECKUX MPOLIECCOB BBIPAXKAETCS C MOMOUIBIO (PYHK-
il U rpaduyecKu, HO3TOMY MHOTHE 3a/1a4M TPEOYIOT HATJISIIHOTO MTPEICTaBICHMUS
B BUJIE IrpaMKOB, MaTeMaTUYECKUX (HhOpMyI1, ypaBHEHUN, KOTOPBIE JAOTCS B TE€O-
puu Bompoca. [loaToMy penieHne HEKOTOphIX 3a/lay TpeOYyeT TakKe 3HAHUS ITUX
BBIPKEHHI SKOHOMUYECKHUX 3aBUCUMOCTEM.

Marematrnyeckuii anmnapar SBJISIETCSI HEOOXOAUMBIM, OJTHAKO, HE CTOUT 3a-
OBIBaTh, UTO B 33Ja4ax CIEAYET OTPA3UTh U SIKOHOMHUYECKHUI CMBICIT MOTYYEHHBIX
pE3yJIbTaTOB.

HecMoTps Ha TO, 4TO 3a7aHus U 33]1a4M BCETJa UMEIOT OJIMH YETKO OIpee-
JICHHBIN OTBET, HEOOXOAMMO NOHUMATh, YTO 3TOT OTBET CIPABEUIUB TOJIIBKO B pam-
KaX OJIHOM M3 paccMaTpUBAEMBIX TEOPETUUECKUX MOJIENIEH, U MOTYT CYLIECTBOBAThH
aJIbTEpHATHBHBIC KOHIIENIMH. bosee Toro, B 3aBUCUMOCTH OT KOHKPETHBIX JTOMYIIE-
HUM, yYTOYHEHUI, BHOCUMBIX B YCJIIOBHS TECTOB, 3a7a4 U 3a/1aHMsI, BBIBOJIbI U pellIe-
HUSI MOTYT OBITh MHOTOBapuaHTHbIMU. W eciin oOyuaroiuiicss cymeer 000CHOBAThH
CBOIO TOUKY 3PEHUS, TO M TAKOW OTBET CJIEAYET CUATATh NpaBuiIbHBIM. [Io3TOMY pe-
IIEHHE MOXKET ObITh HE BCETAa OAHO3HAYHBIM.

Memoouueckue pekomeHOAUUYU RO OPZAHUIAUUU
CamMoCmoAmenvHoll padomel 00yUaAOWUXCA

JIJIsl Ka4eCTBEHHOW OpraHW3aIlMi CaMOCTOSATEIIbHON pabOoThl 00YJarOIIMXCS
MPETo/IaBaTelb JOJKCH:

—  OBJAJCTh TEXHOJIOTHUEH TUATHOCTUKUA YMEHUN U HABBIKOB CAMOCTOSITENb-
HOM pabOThl 00YYAIOIIUXCS B MENAX COOJIO/ICHUS MPEEMCTBEHHOCTH B X COBEp-
IIICHCTBOBAHUU;

— MpoayMaTh TPOIECC MOITAIMHOTO YCIOKHECHHS 3adaHHMU JUIsl CaMOCTOS-
TEJIBHON paboThl 00yYarOIINXCS;



— o0ecreunuTh CaMOCTOSATENIbHYIO padoTy oOydaromuxcsl ya4eOHO-METOH-
YECKUMHU MaTepualaMH, OTBEYAIOIINMH COBPEMEHHBIM TPEOOBAaHUSAM YIPaBICHUS
yYKa3aHHBIM BHJIOM JICATEIHHOCTH;

— pa3paboTaTth CUCTEMY KOHTPOJBHO-U3MEPUTEIHHBIX MaTEPHUAJIOB, MPH-
3BaHHBIX BHISIBUTH YPOBEHB 3HAHUH.

Dopmul opeanuzayuu 6HeayoumopHoLU
CamMocmoamenvbHou pabomul 00y4auWuxcs

BueaynuTopHasi camocTosiTesnibHas paboTa 00y4aromuxcsi MOKET ObITh CBsI-
3aHa KaK C yriy0JieHrneM MOHUMAaHUs BOIPOCOB, U3yUYEHHBIX HA YYECOHBIX 3aHATHUSX,
TaK U U3YYEHHUEM TE€M, HE OCBELIECHHBIX B XOJI€ ayAUTOPHBIX 3aAHITUN.

1-11 yposenw cnoorcnocmu (0ns odbyuarowuxcs 1 Kypca):

- COCTABJICHHE MPOCTOr0 U PA3BEPHYTOrO MJIaHA BHICTYIUICHHUS,

— COCTAaBJIEHUE CIIOBApsl TCPMUHOB, MIOHATUN U ONIPEICICHUN;

- BbI/IEJICHHUE IJIaBHBIX MOJOKEHUH (T€3UCOB) U COETUHEHHNE UX JIOTHYe-
CKHMHU CBSI3SIMU;

- MIOCTAaHOBKA BOIIPOCOB K TEKCTY;

— OTBETHI HA BONPOCHI K TEKCTY H JIp.

B pamkax ayautopHoil (opMbI OpraHu3alyy caMOCTOATENbHAsA padboTa 00y-
YaIOLUXCSl COBPEMEHHBIE M1e1JarOrMYeCKUe MOAX01bl OPUEHTUPYIOT IPENO1aBaATEI
Ha COKpAIllEHUE YJEIbHOr0 Beca (PpOHTANBHBIX 3aJaHU 1 KOMOMHUPOBAHHUE KOJI-
JICKTUBHBIX, MAPHBIX, TPYNNOBBIX (3-5 4Yeln.) U UHAUBUIYAIbHBIX (OPM OpraHu3a-
LMY CTYJICHTOB JUISl BBIIIOJHEHUS! CAMOCTOSATEIBHBIX 3a/1aHHM.

[Tpu nnaHMpOBaHUM CaMOCTOSATENBHON pabOThl 00YYarOIIUXCSI HEOOXOIUMO
YUUTBHIBATH TPYA03aTPATHI HA BHINOJIHEHUE OTACTBHBIX 3aaHu /1l u30exanue pu-
3UYECKUX MEePErpy30K 00yyaronuxcs.

Memoouueckue pekomenoayuu 0,11 n0020MOBKU
K BPOMENCYMOUHOU ammecmayuu
[Tpu moaroTOBKE K MPOMEKYTOUHOM aTTeCcTallud HEOOXOIMMO H3yUUTh PEKO-
MEHIyEeMYIO JTIUTEPaTypy, akKTyaTu3upoBaTh HHHOPMAIIHIO, TTOJYyICHHYI0 00y4aro-
IIMMUCS BO BpeMs IPOBEACHUS 3aHATUIN. J[OTTOTHUTENBHO 1IENecO00pa3HO U3YyUUTh
HAy4YHbIE CTaThH, HAyYHbIE PAOOTHI MO MpobOIEeMaTHKe, KOTOpasi OTpaXkeHa B pado-
Yyel mporpaMme TUCIUTUTAHBI.

Bonpocwt ona camonoozomoeku:
OCHOBHBIE PUHIIMIIBI POEKTHOTO YIPABJICHUS HA COBPEMEHHOM JTarle;
2. Metoap! ynpaBieHHs MPOSKTAMU U UX POJIb B COBPEMEHHOMN CUCTEME yIIpaB-
JICHUS,
3. B3auMocCBs3b CTpaTErM4ecKoro, MpOrpaMMHOIO M MPOEKTHOTO YIpPaBJICHUS
Ha YPOBHE CTpaHbl, pETHOHA U TIPEATPUITHUS;

=



No obk

Ponp mpoeKTHOrO yIpaBiieHHs! B COBPEMEHHOM 3KOHOMUKE;

OCHOBHBIE IPUHLIUIIBI IIPOEKTHOIO YIIPABJICHHSI HA COBPEMEHHOM JTarle;
OCHOBHBIE METO/BI IPOCKTHOTO YIPABICHUS HA COBPEMEHHOM 3TalIe;
B3auMoCBA3p CTpaTernyecKoro, MPOrpaMMHOIO U MPOEKTHOIO YIIPaBICHUS

Ha YPOBHE MPEANPUATHS;
8. @a3bl )KU3HEHHOTO LIMKJIA IPOEKTA U UX KPATKOE COACPKAHUE;

9. Mojenu )KU3HEHHOTO LIMKJIA TPOEKTa;

10.®a3w1, 3Tamnel, cTaguu U padboThl MPOEKTA;

11.Opranu3aiioHHbIe CTPYKTYPHI YIIPaBJICHUS MPOCKTAMHU B Pa3iIHUYHBIX c(e-

pax;

12.Yupanenue paboTamu 1Mo IPOEKTy B pa3INuHbIX chepax;

13.MeHemKMEHT KauecTBa MPOEKTa B PA3NIUYHBIX cepax;

14.YnpaBieHue puckamu NpoOeKTa, COCTABISAIOIIUE TIaHa;

15.B03MO3KHbIE OpraHU3alMOHHbBIE CTPYKTYPhI YIIPABIECHUS IPOCKTaMU;

16.Opranuzanus ynpasieHre paboTaMu 1o IPOeKTY;

17. MeHeKMEHT KauecTBa MPOEKTa B pa3InYHbIX cepax;

18. OcobeHHOCTH ynpaBiieHUs1 KOMaH/I0M NPOEKTa,;

19. ®opmanpHbIe U HEPOPMANbHBIE POJIM YYACTHUKOB MPOEKTA;

20. IlpenMeTHBIE ¥ IPOEKTHBIE POJIM YUaCTHUKOB IIPOEKTA;

21. Anroput™ yrpaBJieHHE PUCKAMU MPOEKTA,

22. Paznuna mexnay 3pdextom u 3¢ (HeKTUBHOCTHIO TPOEKTA;

23.KpuTepuu yCrenrHoCcT! peannu3aluy IpoeKTa;

24. Bunpl 3¢ (HeKTHBHOCTH TPOCKTA,

25. MeToapl OTICHKH SYKOHOMHYECKOHN 3(PPEKTUBHOCTH MPOCKTA,;

26. Crparernueckniit SWOT-ananmm3: cymHocTh U comepxkanue. CocTaBIsro-
e «CUIBbHBIX U CIa0BIX CTOPOHY;

27. Crparernueckuit SWOT-ananu3: cymuocts u couepxkanue. CocTapisito-
e «Bo3aM0KHOCTH 1 yrpO3bl BHELTHEN CPENBDY;

28. Meronuka BeinoiHenust SWOT-ananusa.

Memoouueckue pekomenoayuu no nOO20mMoeKe
INEeKMPOHHBIX NPE3eHMayuil

HOI[FOTOBKa QJICKTPOHHBIX HpGSGHTaHI/Iﬁ COCTOHUT U3 CJIICAYIOIIHUX 3TAIIOB:

1.

[InaHupoBaHKE MPE3EHTALMU: ONPE/ICTICHUE OCHOBHBIX COAEPIKATEIIb-

HBIX aCIIEKTOB JIOKJIAJIa: OMPEACICHUE LECH; ONpPEACICHUEe OCHOBHOW UJEH TIpe-
3€HTAIMHU; IMOJI00p JOMOJIHUTEIBFHON MH(OPMALIUK; CO3/IaHUE CTPYKTYPHI TIPE3CH-
TaIH; TIPOBEPKA JJOTUKH MMOIa4M MaTepraia; MOArOTOBKA 3aKIIOUECHHS.

2.

Pa3zpaboTka mpe3eHTalym — moJAroToBKa CJIaiI0B MPe3eHTAIUH, BKITIO-

yas BEPTUKAIbHYIO U TOPU3OHTAIBHYIO JIOTUKY, COJAEPKaHUE U COOTHOILICHHE TEK-
CTOBOU U rpaduyeckoil HHPOPMAITUU B COOTBETCTBUU C TPEOOBAHUSIMU.

TpeboBanus K MyJIbTUMEIUWHON MTPE3CHTAIIUN

TpeboBanus
K CTPYKType

KonugecTBo cnaiioB aIeKBaTHO KOJIUYECTBY MPEACTaBICHHON HH(OP-
MaIuu;
HaJM4Ke TUTYJIBHOTO CIIal]Ia;




HaJIM4Hue cnaﬁzxa C UCITIOJIb30BAHHBIMHU UCTOYHHUKAMMU.

TpeboBanus OTpakeHue B IPE3eHTAIMA OCHOBHBIX ATANOB MCCIIEIOBaHUS (IIPO-

K cozepixa- OJIEMBI, 1IEJIH, THITOTE3bI, X0/1a pa0OThI, BEIBOJIOB);

HUIO coJIepKaHue IICHHOMU, TIOJTHOW, TOHATHON HH(OpPMAIIHH 10 TeME;
OTCYTCTBHE IPAMMATHYECKUX OMIMOOK M OMEYATOK.

TpeboBanus Tekcr Ha cnaiiae npeactaBiseT cOO0H OMOPHBIN KOHCIEKT (KIIFOUEBHIS

K TEKCTY CJI0Ba, MAPKUPOBAHHBINA WM HYyMEPOBAHHBIN CIIUCOK), 0€3 MOJIHBIX
MPEJI0KECHUH;
BBIJICJICHHE Hanboiee BaXKHOM MH(OPMAIIUK ¢ TTIOMOIIBIO IBETA, pa3-
Mepa, 3h(HeKTOB aHUMAIIHH.

TpebGoBanus Hcnons3oBanue mpudTa Ajs 3ar0JIOBKOB HE MEHee Keruis 24, 1yis uH-

K mpudTy dbopmaruu — He MEeHee KerJis 18;
MCITOJIb30BAHUE CTPOYHBIX OYKB.

TpeboBanus Hcnonk30BaHue CPeCTB HATIISTHOCTH HH(pOpMamu (TabIuIlbL,

K Cpe/IcTBaM CXEMBbI, Tpa UK U T.11.);

HarJIAAHOCTH ®  WCIOJIb30BAaHWE WILTFOCTPAIIMIA XOPOIIETO KaueCcTBa, C YeTKUM H300pa-
JKEHUEM;

® HCIOJIb30BAaHUC PIJIJIIOCTp&IIHfI, IMIOMOT'aroIIuX HanOoJIee MOITHO pac-
KPBITb TEMY, HC OTBJICKAs OT COACPIKAHUSA.

TpeboBanus e CootBercTBUE CTUIIS OPOpMIIEHUS Tpe3eHTaluu (TpaduuecKoro, 3By-

K odopmiie- KOBOT'0, aHUMAIIHOHHOT'0) TEME U COJICP>KAHUIO BBHICTYIUICHHUS;

HUIO e lcnonp3oBaHue eqUHOTO CTUIIS OOPMIICHUS TSl BCEX CIIalI0B Ipe-
3CHTAINH;

e  OmpaBJaHHOE UCIIOJb30BaHUE IPPEKTOB.

VIl. MarepnanbHO-TEXHHYECKOe 00ecreyeHue
MartepuanbHo-TeXHUYeCcKass 0aza HeoOXoAuMasi U MpUMeHseMast Ui OCy-
IIECTBJIEHUS 00pa30BaTEIBHOIO MpOIlecca U MPOrpaMMHOE 0OecrieyeHe Mo JUCIIH-
IUTMHE BKJIIOYAET (B COOTBETCTBUU C MACTIOPTOM ayIAUTOPHH):

—  CHeuuajgbHble  MOMenleHus  (ayAUTOpUH),  YKOMIUIEKTOBAaHHBIE
CHEUAIN3UPOBAHHON MeEOENbl0 M TEXHUYECKMMHU CpPEICTBAMH  OOydeHUS,
CILy’KalllUMH J1JIs1 IPEeICTaBICHUs y4eOHOU nH(OpMAaIUKU B ayIUTOPHH;

- MyJIbTUMEINIHOE 000py10BaHuE (HOYTOYK, 3KpaH U MIPOEKTOP);

- I1IK myisa pa®oThl CTYAEHTOB B KOMIIBIOTEPHOM Kjacce ¢ BBIXOJIOM B
HNuTepher.

VYuebnas ayautopus Ne 305 Kommiekt ydyeOHON Mebenu, MepeHOCHOW HOYT-
170021, TBepckas obnactp, T. TBeps, yi. | OyK, JOCKa ayTUTOPHAS

2-s I'puboenona, 1. 22
VYueOnas aynutopust Ne 306, 307 Kowmmiekt ydueOHOM Mebenu, mepeHOCHOH HOYT-
170021, TBepckast o0nacts, . TBepb, yi. | OyK, MEPEeHOCHON MYJIbTUMEAMUHBIA MPOEKTOP,
2-s 'puboenosa, . 22 Jlocka kmaccHast 60JbIIas

VYuebnas ayaurtopus Ne 308, Kommext yueGHON Mebenu, NepeHOCHONH KOMITb-
170021, TBepckas obnactb, T. TBepb, yiI. | FOTEP, TOCKA KJIACCHAST OOJIbINAS

2-s I'puboenona, 1. 22
VYuebnas ayautopus Ne 314

Kowmrnekt yueOHOM Mebenu, MepeHOCHON HOYT-
OyK, MEepEeHOCHON MYJIbTHUMEIUNHBIA MPOEKTOp,




170021, TBepckas obnacts, . TBepb, yi.

2-s I'puboenona, 1. 22

Jocka
KJIacCHas Maas

VYyeOnas ayautopus Ne 317

170021, TBepckas obnactb, . TBepb, yiI.

2-s 'puboenosa, 1. 22

Kommiexkt ydeOHOI Mebenu, mepeHOCHOW HOYT-
OyK, TOCKa KJIacCHasi OoJbIIas

VYuebnas ayauropus Ne 406

170021, TBepckas obmacte, r. TBepb, yiI.

2-s I'puboenona, 1. 22

CroJBI, CTYJIbS, Jlocka ayauTOpHas,
Mounutop 17" LG TFT L 1750SQ-SN
Cucremubii 010k Cel D2800 MHz775 GA-8915
MF-TD DDR 400 256 Mb/HDD 160 Gb DVD-
RW, Marsurona Philips AZ 1840
Buneonneiiep LG 214 (mumymuit)

VYuebnas ayauropust Ne 208

170021, TBepckas obmacte, r. TBepb, yi.

2-s I'puboenona, 1. 22

KommiekT yuebHoi mebenu, Kommbiorep SINTO
M®Y  3100FPV  Xerox  Phaser 3100
Tenesuzop KK 40"

VYyeOnas aynutopus Ne 221

170100, TBepckas ob6aacTs, r. TBeps, mep.

Crynenueckuid, 1. 12

Kommiexkt ydeOHOI Mebenu, mepeHOCHOW HOYT-
Oyk, Mynbrumenuiinsiii mpoextop BenQ MP 776 ¢
MOTOJIOUHBIM KpEIUICHHEM M 3KpaHoM, MHTepak-
TUBHasl JIOCKA MO MPUHLUIY PE3UCTUBHON TEXHO-
noruu Smart Board 680

YueOunas ayautopust Ne 228

170100, TBepckast o0siacTs, T. TBeps, mep.

Crynenueckuid, 1. 12

Kowmriekt ydueOHOM Mebenu, MepeHOCHON HOYT-
Oyxk,

Mynbstumeanitneiii npoexkrop Benq MX711 ¢ no-
TOJIOYHBIM KPETUICHUEM U SKPaHOM

Okpan HacteHHbll ScreenMedia 153%203 (M082-

08144)
Kadenpa skonommuueckoit Teopuut Ne 103 | Cronbl, CTynbsi, CTallMOHAPHBIE KOMIIBIOTEPHI,
170021, TBepckas obsacth, r. TBepb, yiI. | IPUHTED.

2-s I'puboenona, 1. 22

VIIl. Cenenusi 060 00HOBJIeHMU Pado4eil MPOorpaMMbl TUCHUTLIUHBI

Ne OOHOBIIEHHBIN pazen pabo-
ILIL. | Yel mporpamMMbl TUCIUILTIHBI

Onucanue BHECEHHBIX
U3MEHEHUN

PexBU3UTEI TOKYMEHTA,
YTBEPAMBIIETO U3MEHE-
HUs




