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|. AHHoTanMa

1. lleap u 321294 JTUCHHUILINHBI

Llenbro OCBOCHUS JUCHUIUIMHBI (MOTYJIs)sSBIIsieTCs: (hOPMUPOBAHUE Y CTYJICH-
TOB CHUCTEMBbl 3HAHWI, YMEHHMH M HaBBIKOB, OOECIICUMBAIOIINX NPUHATHE HMU
000CHOBaHHBIX, Y(QPEKTUBHBIX YIIPABICHUCCKUX PEIICHUH.

3amauaMu OCBOCHUS TUCIIUILIMHBI (MOTYJIS )SIBIISIFOTCSI:

- M3YYCHHE METOJIOB OOECIICUCHMs KaueCTBa MPUHUMAEMOI0 YIIPaBJIeHYECKO-
ro penieHus B YCIOBUSIX HEOMPEACICHHOCTH BHEIIHEH M BHYTPEHHEH cpe-
JIbI, C y9eTOM (haKTOPOB HEOMPEICICHHOCTH CUTYaIlMy U PUCKa BKJIa/IbIBaC-
MBIX MHBECTHIIHIA;

- u3ydeHHe (HaKTOpPOB (IKOHOMHUYCCKUX 3aKOHOB, HAYYHBIX IOJXOJOB H Jp.),
BIUSIOMUX Ha 3()(PEKTUBHOCTH YIPABICHUECKOTO PEIICHUS KaK OCHOBHOTO
YCJIOBUS JOCTUKEHUS €70 KOHKYPEHTOCIIOCOOHOCTH;

-  HU3y4YCHHE TEXHOJOTHH DPa3pabOTKU, MPHUHATHSA, pealn3alldid U MOTHUBAIUU
Ka4eCTBEHHOI'0 YNPaBJICHUYECKOTO PEIICHUSI;

-  HW3Y4YCHHE METOJOB aHajIu3a, MPOrHO3UPOBAHUS, ONTUMHU3AIUA U IKOHOMU-
YECKOro 0OOCHOBAHUS YMPABJICHYCCKOTO PEIICHUS B paMKax CHCTEMBbI Me-
HEJDKMEHTA,

- HW3Y4YCHHUE MPAKTUUYECKHUX HABHIKOB B MPUMEHEHUHU METOAMYECKUX BOIIPOCOB
pa3paboOTKH yIpaBIEHYECKOTO PEIICHUS MPU MOMOIIHU MPOUTPHIBAHUS KOH-
KPETHBIX CUTYaIlui M PElICHUs MPAKTUYECKUX 3a/1au C MPUMEHEHUEM U 0e3
MIPUMEHEHUSI KOMITBIOTEPHOUTEXHUKY;

- 3aKpEIUICHUE MOJYYEHHBIX 3HAHUU C 1IeJIbI0 UX MPUMEHEHUS Ha TMPaKTUKE
1OCJIE OKOHYAHUS y4eOBl.

2. MecTo qMCHUILTHHBI B cTpykType OOII

Hucrunnaa «Pa3paboTka yrpaBaeHYECKUX PEIICHUI» OTHOCUTCS K 00s3a-
TEJILHON YacTH y4eOHOro IjIaHa 1o HarpasiieHuio noarotoBku 38.03.02 MeHemk-
MEHT TIPo(PuIib « YTIPABJICHUE B OPTaHU3AIUNY.

B normyeckoM u colepxkareabHO-METOJUYECKOM KOHTEKCTE JUCHUILINHA
«Pa3paboTka ymnpaBlieHUYECKHX PEUICHUI» B3aUMOCBS3aHa C IPYTUMHU YacTIMH 00-
pa3oBaTeNbHON IPOrpaMMBbl, B YACTHOCTHU C JUCHHUILUIMHAMU: Teopusi opranu3aiivi,
OpranuzaiimoHHoe noBejieHre, Teopust U MpakTUKa yIpaBieHUs U JIp.

OcBoeHnue nucuuruHbl «Pa3paboTka ynpaBIeHUYECKUX PELIEHUN» SBIISETCS
MPEANIECTBYIONIUM [IJIs TPOBEJACHUSI BCEX THUIOB MPOWU3BOACTBEHHOM MPaKTHKU,
MPEAYCMOTPEHHBIX YUEOHBIM IJIAHOM, a TaKXKe JJISl U3YUYEHUs! JUCHUIUIUH: Y TIpaB-
JICHHWE Ka4eCTBOM, YTIpaBJIICHUE PUCKaMH, Y IPABJICHUE U3MEHEHUSIMU U JIp.

3. O0beM AUCHUINIMHBI: 6 3a4eTHBIX eauHuIl, 216 akageMHUYECKHX YacoB, B
TOM 4McJIe 1181 04HOU opMBbI 00yUeHM:

KOHTAKTHAsl ayJAuTOpPHasi padora: jeKkuuu 28 4acoB, MPAKTHYECKUE 3aHSATHS
284acoB;

camocrositeibHasA padora: 1334aca, KOHTPOJIb 27 4acoB.



B TOM YHCJI€ /15l 0YHO-32049HOH (OpMBI 00yUeHHUS
KOHTAKTHAA ayJauTOpHasi padorta: siekiiu 30 4acoB, MPaKTUIECKKE 3aHATHS 36

YacoB,

caMocTosiTe/IbHAst padora: 123 yaca, KOHTPOJIH 27 4acoB.

4. Ilnanupyemble pe3yJibTaThl 00y4eHHs 0 JAUCHUILUIMHE, COOTHECEHHBIE C
IUIAHMPYEMBIMH Pe3yJIbTATAMH OCBOCHHSI 00pa30BaTe/bHOM POrPaMMbI

[Tnanupyemble pe3ylbTaTbl OCBOSHUS 00-
pazoBaTenbHOI porpammsl (popmupye-
MbI€ KOMITETEHIINN)

[Inanupyemble pe3yabTaTbl 00yYEHUS 110 AUCLUILUINHE

YK-2 — CnocobeH omnpeneisiTh Kpyr 3a-
Ja4 B paMKax IOCTaBJICHHOM 1M U BbI-
OupaTh ONTHUMAIBHBIC CIOCOOBI HX pe-
IICHUS, UCXO/S U3 JICHCTBYIOIIUX MPABO-
BBIX HOPM, HMECIONIMXCS PECYpCcoOB U
OTpaHUYCHUHN

YK-2.1 - Ompenenser Kpyr 3a7ad B paMKaXx ITOCTaB-
JICHHOM L1eJH, OIIpeieIeT CBSI3U MEX/1y HUMU

YK-2.2 - Ilpemmaraer crocoObl pEIICHHs IOCTaB-
JICHHBIX 33/1a4 U OKUJaeMble Pe3yJIbTaThl; OIICHHBA-
€T MPEIJIOKCHHBIC CITIOCOOBI C TOYKH 3PEHUSI COOT-
BETCTBUS IEJIH MTPOCKTA

YK-2.5 - IIpencrasnsier pe3yabTaThl IPOEKTa, Mpe-
JaraeT BO3MOXKHOCTH HMX HCIOJB30BaHUS W/WIH CO-
BEPIIICHCTBOBAHUS

OIIK-3- Cnocoben  pa3pabaThiBaTh
000CHOBaHHBIC OpraHHU3aIMOHHO-
YIIPABJICHYCCKUE PEUICHUS C YYETOM HUX
COIMAJTLHOW 3HAYUMOCTH, COJICHCTBOBATH
WX peaju3alui B YCIOBHUSAX CIIOKHOH U
JTUHAMHUYHON CpPEJIbl M OICHUBATh MX TI0-
CIIEJICTBUS

OIIK-3.1 - Ompenenser nepevyeHb aabTEPHATHBHBIX
BapUaHTOB OpPraHU3allMOHHO-YIPABICHYECKHX pe-
LIEHUI

OIIK-3.2 - OueHuBaeT MpeajoKeHHbIE BapUAHTHI C
YYETOM OpPraHM3allMOHHBIX M COLMAIBHBIX IOCIEA-
CTBHI

OIIK-3.3 - OcymiecTBisieT yIpaBiIeHYECKHH BEIOOD C
y4ETOM BBISIBJICHHBIX MTOCIIEACTBUH

OIIK-3.4 - Pa3pabarbIBacT TUIaH peasli3alud MEpO-
MPUATUN B YCIIOBUSX CIIOKHOU U JUHAMUYHOU Cpe/bl

OIIK-4 - CnocoOeH BBIABIISTL U OLIEHHU-
BaTh HOBBIC PBHIHOYHBIC BO3MOXKHOCTH,
pa3pabaTreiBaTh OM3HEC-TUIAHBI CO3/IaHUs
W Pa3BUTHS HOBBIX HAINPABICHHUHA Jes-
TETHHOCTH U OpraHu3anui

OIIK-4.3 - Pa3pabarsiBacT OM3HEC-TUIAH CO3JAHUS U
Pa3BUTHS HOBBIX HAMPABICHHUH NEATEIbHOCTH

OIIK-4.4 - Pa3zpabarbiBaeT OM3HEC-TIIIAaH CO3JaHUS U
Pa3BHUTHS HOBOW OpraHU3aIluU

5. ®opMa NpoMeKyTOUYHOI AaTTeCTAIIMU M CeMeCTP MPOXO0KIeHHUsI:
e 110 04HO (hopMme 00yUeHHs — dK3aMEH, KypcoBasi paboTta 4 cemectp;
® 10 OYHO-3a04HOM (popMe OOyueHHsS — DK3aMeH, KypcoBas pabdorta 5 ce-

MECTD.




6. SAA3bIK NMpenogaBaHusi PyCCKUI.
Il. Conep:xanue TMCHMILUINHBI, CTPYKTYPUPOBAHHOE M0 TeMaM (pa3jiesiam) ¢
YKa3aHHEM OTBEJCHHOI0 HA HUX KOJMYECTBA AKaJeMHYECKMX YaCOB M BHJI0B

YUeOHBbIX 3aHATHH

J1iist ounHOM hopmbl 00yUeHUS

YueOHas mporpamma
— HAaMMEHOBaHUE
pas3aenoB u TeM

Bcero
(dac.)

KonrakTHas pabora (4ac.

Jlexuun

[IpakTueckue
3aHATHSA

Kontpous
CaMoCTOsI-
TEJIbHOMN
paboThI (B
TOM YHCJIIE
KypcoBas
pabora)

CamocrTo-
SITeTbHAs
pabora, B
TOM YHCJIE
KOHTPOJIb
(uac.)

BCC-
ro

B T.U.
IIpaKTH-
qyecKas
IIOATO-
TOBKa

BCCIoO

B T.U.
IIpaKTH-
qyecKasi
IIOATO-
TOBKa

Tema 1. Llens u 3a-
Jlauy Kypca, ux B3a-
HMOCBS3b U CIIOCOOBI
HX OIEHKHU

34

26

Tema 2. Posp 3ko0-
HOMHYECKHX  3aKO-
HOB M HAYYHBIX IOJI-
XOJIOB B TIOBBIIICHUH
KauecTBa U 3Pdek-
TUBHOCTH yIpas-
JICHYECKUX  pere-
HUH, BO3MOXKHOCTHU
WX  UCIOJB30BaHUS
W/UIM  COBEpIICH-
CTBOBaHMS

34

26

Tema 3. TexHonorus
pa3paboTKH, peau-
3aIlid ¥ 000CHOBA-
HUS OpraHU3aI[MOH-
HO-YIPaBJIECHYECKUX
pelIeHu

34

26

Tema 4. MeToabl
COIMAILHO-
9KOHOMHYECKOT'0
aHaJM3a yIpaBJICH-
YECKUX PEIICHUH U
WX OIICHKA C y4ETOM
OpraHU3alMOHHBIX U
COLIMAJILHBIX 110-
CIIEJICTBUM

36

28




Tema 5. Metoabl
MIPOTHO3UPOBAHUS
YIPaBIECHYECKUX
pELICHHH B YCIOBU-
SIX CIJIOKHOU U H-
HaMHUYHOU CpeJIbl

39

27

Tema 6. MeToanl
9KOHOMHYECKOTO
000CHOBaAHUS
YIPaBIECHYCCKUX
pelIeHu

39

27

UTOI'O

216

28

28 0

160(27)

Jl71st ouHO-3204HOM (POpMBI 00yUIEHHSI

VYueOHas mporpamma
— HAMMCHOBAHHE
pa3IerioB U TeM

Bceero
(dac.)

KonTakTHas pabora (uac.

Jlexnun

IIpakTuueckue
3aHATHUS

KonTponb
CaMoCTOsI-
TEJIbHON
paboTsI (B
TOM YUCIIe
KypcoBasi
pabora)

Camocro-
SITeJbHAsS
pabora, B
TOM YHCJIC
KOHTPOJIb
(uac.)

BCC-
ro

B T.4.
MPaKTH-
Yyeckas
MOJr0-
TOBKa

BCETO | B T.4.
MIPaKTH-
Yyeckas
MOJr0-

TOBKa

Tema 1. Llens u 3a-
Ja4M Kypca, uX B3a-
HMMOCBSI3b U CITOCOOBI
WX OIEHKHU

35

25

Tema 2. Ponb 3ko0-
HOMHUYECKHX 3aK0-
HOB U HaY4HBIX MOJ-
XOJIOB B TIOBBIIICHUH
KayecTBa 1 3 pek-
TUBHOCTH YIIPaB-
JICHYECKUX pelle-
HHUM, BO3MOXXHOCTH
UX UCHOJb30BAHUS
W/WIU COBEpILIEH-
CTBOBAHUS

35

25

Tema 3. TexHonorus
pa3paboTKu, peann-
3a1uu 1 000CHOBA-
HUS OpTraHU3AIHOH-
HO-YTIPaBJICHYCCKHIX
peLIeHHI

35

25




Tema 4. Metobl 37
COIIMAJILHO-
3KOHOMHYECKOI'0
aHalv3a yrnpaBJieH-
YECKUX PEILICHUM U
HX OIIEHKA C y4E€TOM
OpPraHU3alMOHHBIX U
COIIMAJILHBIX I10-
CIIEICTBUM

25

Tema 5. Metoabl 37
MIPOTHO3UPOBAHUS
YIPABICHYECKUX
pELIECHHH B YCIOBU-
SIX CIIOKHOU U H-
HaMHUYHOU CpeJibl

25

Tema 6. Metoanl 37
9KOHOMHYECKOTO
000CHOBaAHUS
yIPaBJICHYECKUX
pelIeHuit

25

UTOI'O 216

30 0 36

150(27)

I11. O6pa3oBare/ibHbIE TEXHOJIOTHA
s peanmzanyu OOII 1 noBbIIIeHUs KayecTBa 00pa30BaHusl, MOTUBALIMOHHOM
COTaBJIsitOIIEH oOOyyaromuxcss B 00pa3oBaTENbHOM IPOLIECCE  MCIOJb3YIOTCS
COBpPEMEHHbIE 00pa30BaTEIbHbIE TEXHOJIOTUH.

VY4eOHast mporpamma —
HaMMEHOBaHHE Pa3/ieioB U
TeM

Bun 3anartus

OO0pazoBaresbHbIE TEXHOJIOTUI

Tewma 1. Llens u 3anaun Kyp-
ca, UX B3aMOCBS3b U CIIOCO-
ObI UX OLICHKH

Jlekusa
IIpakTHueckoe 3aHsATHE

Jlexuus TpaguuuoHHas

3aHATHS ¢ IPUMEHEHUEM 3aTPYIHS-
IOLUX YCIOBUHI

JuctanunonHble 0Opa3oBaTebHbIE
TEXHOJIOTUH

Tewma 2. Poib 3xoHOMUUE-
CKHX 3aKOHOB U HAyYHBIX
MIO/IX0JIOB B TIOBBIIIEHUH Ka-
gyecTBa 1 3((HEeKTUBHOCTH
YIPABICHUYECKUX PELICHUN,
BO3MO>XHOCTH MX UCIOJIB30-
BaHMS W/WJIH COBEPIIIEHCTBO-
BaHUs

Jlexuusa
[IpakTHueckoe 3aHsTHE

Jlexuus mpoGiemHast

Meton case-study

JlucrannnoHHbIe 00pa3oBaTeIbHBIC
TEXHOJIOTUHI

Tema 3. TexHomnorus paspa-
OO0TKH, peanu3aiuu 1 000c-
HOBaHMUS OPraHU3allMOHHO-
YIPABJICHUYECKUX PEIICHUN

Jlexknsa
[IpakTHueckoe 3aHsATHE

Jlexuust mpobeMHast

Pemenne nmpakTuyeckux cuTyaruin
JucraHionHble 00pa3oBaTeIbHbIe
TEXHOJIOTHH




Tema 4. Metonbl conmanbHo- | Jleknus Jlexmust mpobieMHast

SKOHOMHUYECKOIO aHaJIn3a [IpakTHueckoe 3aHsATHE Meroasl TpynmnoBOro penieHus

YIPABICHYECKUX PELIEHUN U MPAKTUYECKUX 3aJaHUM

UX OLICHKA C y4YE€TOM OpraHu- JuctanunonHsie 00pa3zoBaTebHbIE

3allMOHHBIX U COLMAJIbHBIX TEXHOJOTHUH

OCIENCTBUI

Tema 5. MeToasl MpOrHO3H1- Jlekusa Jlekuus TpaguoHHAas

POBaHMS YIIPaBIECHYECKUX [IpakTrueckoe 3aHsaTHE CocraBieHue u pelieHne CuTyalu-

peuIeHui B yCIOBUAX CIOXK- OHHBIX 33]1a4

HOW U IMHAMUYHOM CPEbI JucrannunonHbie 00pa3oBaTelbHbIC
TEXHOJIOTHH

Tema 6. Metonbl akoHOMHUYe- | Jlekuus Jlexuus TpaguuuoHHas

CKOTO 00OOCHOBaHUS YIIpaB- [IpakTuueckoe 3aHsTHE TectupoBanue

JICHYECKUX PEUICHUN JucrannmnonHbie 00pa3oBaTebHbIC
TEXHOJIOTHH

Bce Buapl 3aHATHI MOTYT OCYHIECTBIIAITECA B OUHOM (popMaTe B ayAUTOpPHU-
X, 1a0OpaTOpUsIX U JAPYTUX MOMEIICHUSX, B PEKUME DJIEKTPOHHOTO O0y4YeHUs, a
TaK)Ke€ C IPUMEHEHUEM JTUCTAHIIMOHHBIX 00Pa30BaTEIbHBIX TEXHOJIOTUH.

[Tox »neKTPOHHBIM 00YYEHUEM MMOHUMAETCSl OpraHu3alus 00pa3oBaTEIbHOM
NeATEIbHOCTH C MPUMEHEHUEM MH(pOpMaIuu, coaepxkalieicss B 0a3ax JaHHBIX, U
oOecreynBaIUX €€ 00pabOTKy HMH(POPMALMOHHBIX TEXHOJOTHUH, TEXHUYECKUX
CpelncTB, MH(POPMALMOHHO-TEIEKOMMYHHKAMOHHBIX CETEH, HalpaBJICHHBIX Ha
OpraHU3alldi0 U TMOBBIIICHHE KayeCTBa B3aMMOJCHCTBUSA OOYUYaIOIIMUXCA U MPETo-
JaBaTEIIEH.

[Ton quCTaHIIMOHHBIMU TOHUMAIOTCSI 00pa30BaTENIbHbIE TEXHOJIOTUH, peat-
3yeMble B OCHOBHOM C NMPUMEHEHHUEM HH(POPMAIMOHHO-TEIIEKOMMYHHUKAIIMOHHBIX
CeTell Mpu OMOCPEIOBAaHHOM (HAa PACCTOSHUM) B3aMMOJCHCTBUM OOydaroluxcs U
IIPEII01aBaTeIIe.

B pexume 371eKTpOHHOr0 OOy4YeHHUsS U B CiIydyae MPUMEHEHHS AMCTAHIMOH-
HBIX 00pa30BaTeIbHBIX TEXHOJOTMH 00ydaromMMcs MpeloCTaBIIsETCS JOCTYI K
AIEKTPOHHON HH(OpPMAIIMOHHO-00pa3oBarenbHOM cpene TBI'Y He3aBHCMMO OT
MeCTa UX HaXOXKICHHUS.

V. Ounenounsie MaTepuabl 1Jis NPOBeAEeHUs TeKYLIed U MPOMEKYTOY-
HOM aTTeCTALIUM

Ouenounvie mamepuainsl 011 NPOEEOCHUA
meKyuwiei ammecmayuu
B cBs3u ¢ TeM, 4TO OIEHOYHBIE MaTEPHAIIbl JOJKHBI 00ECIeYMUBATH BO3-
MOXHOCTh OOBEKTUBHOW OIEHKH YPOBHSA C(POPMHUPOBAHHOCTH KOMIIETEHIIUU, B
paMKax TEKYILIEHW aTTeCTAllUU BKJIIOUEHBI: KOHTPOJIbHBIE BOIIPOCHI, TEMATHUKA JJICK-
TPOHHBIX IMPE3EHTAMNA, TEMATHUKA JUJI1 COCTABICHUS KPOCCBOPAOB, THUIIOBBIE CASe-
study, THIIOBBIE TECTHI U JP.



Konmponwvuwvie éonpocwi:

B ueM cymHOCTb CTPYKTypHU3aluu MpoOIeMbl?

2. Ilo xakuMm mojcucTeMaM W KOMIIOHEHTaM CHCTEMbl MEHEKMEHTa MPUHHU-
MaloTCsl YIIpaBJICHYECKUE PEIICHUS?

3. HazoBute ycnoBus obecreueHuss BBICOKOTO KadecTBa M 3(PPEKTUBHOCTU
YIPABJICHUECKOTO PEIICHUSI.

4. B yem ocoOeHHOCTH yyeTa (paktopa BpeMeHU U (akTopa MHQIAIUU MPU
pa3paboTKe pemeHus?

5. B ueMm otnnums ¢akropa Macmrada U ypoOBHS OCBOCHHOCTH OOBEKTa B ce-
pPUITHOM NPOU3BOACTBE?

6. [Mouemy mpu pa3paboTKe YIMPaBICHYECKOTO PEIICHHS HEOOXOAMMO YUUTHI-
BaTh YCJIOBHS MPUMEHEHHS aHATTU3UPYEMOTO O0BEeKTa?

7. KakoB MexaHU3M JIeHCTBHS 3aKOHA MacmTada?

8. KakoB MexaHu3M JieficTBHs 3aKOHA KOHKYPEHITUHU?

9. VYcnoBus 3¢ (peKTUBHOTO JAEHCTBUS 3aKOHA KOHKYPEHITUH.

10.B 4yeM OTJIMYMS CUCTEMHOTO MOAX0/a OT KOMILJIEKCHOTO?

11.KakoBbI 3JIeMEHThI BOCIIPOU3BOICTBEHHOI0 NoaxoAa? B ueM TpyaHOCTh ero
IIPUMEHEHUSA?

12.CymHocTh 1 007aCTh MPUMEHEHHS] MAPKETUHTOBOTO TIOIX0A.

13.B yem oTim4us PyHKIIMOHAIBHOTO TIOX0a OT MPEAMETHOTO?

14. 113 kakux HTaloB COCTOUT IPOIECC Pa3pabOTKH YIPaBICHUECKOTO pele-
HUS?

15.KakuMy NpUHIUMIIAMA OTPEAeNAeTCS pallMOHATBHOCTh Mpolecca pa3padboT-
KU U pean3alliy peiieHus ?

16.CymHoCcTh NPUHIKIIA TPOTIOPIIMOHAIBHOCTH.

17.CymHoCTh MPUHIKIIA TAPAIETEHOCTH.

18.CymiHoCcTh MPUHIIKIIA TPSIMOTOYHOCTH.

19.CymHocTh NMPUHIIKIIA HEMTPEPHIBHOCTH.

20.Cy1HOCTh IPUHIIMIIA PUTMAYHOCTH.

21.TpeOGoBanust K HHPOPMAIIMOHHOMY OOECMEYCHHIO TMpolecca pa3padOTKH
pELIEHUN.

22.0OCHOBHBIE METOJIbI SKOHOMUKO-MAaTEMATHUECKOTO MOJICTTHPOBAHHSL.

23.Kakue TpeboBaHus IPEIBABISIOTCS K KPUTEPUIO ONTUMU3AIHH?

24.B popme kakux TOKyMEHTOB O(DOPMIIIOTCS yIPaBIEHYECKHE PEIICHUs?

25.Posb cTanAapTU3aluy B TIOBBIIIICHUN Ka4eCTBa JIOKYMEHTOB.

26.CTpyKTypa CHCTEMbI KOHTPOJIS PeaTN3alliy yIPaBICHUYECKOTO PEIICHHUS.

27.Ponp MoTUBaIMu B MOBBIIIEHUU 3(PGEKTUBHOCTH YIPABJICHUYECKOTO pEIlie-
HUSL.

28.BpInosHEeHNEM KaKHX YCIIOBUH 00€CIeYrBaeTCsl COMOCTaBUMOCTD ajbTepHa-
THUBHBIX BAPUAHTOB YIIPABICHUYECKOTO PEIICHUS?

29.B 4em cymiHOCTh MPUHITMIIA KOJTMYECTBEHHOM OMPeNeIEHHOCTH aHaIn3a?

30.CyHOCTh METO/1a STMMUHUPOBAHHUS.

31.0065macTh IpUMEHEHHs] MHAEKCHOTO METO/Aa aHaIn3a.

32.B uem 0cOOEHHOCTH METOAA LIEMHBIX HOICTAHOBOK?

33.CymiHocTh U 00J1acTh MpUMEHEHUs (PaKTOPHOTO aHAIU3A.

=



34.Cymnocts u obnacts npuMeneHuss OCA.

35. CyuiHoCTh (DYHKIIMOHAJIBHOTO MOJX0JIa U €ro OTJIWYUS OT MPEeIMETHOIO
OJIX0/1a.

36. B uem ocobennoctu SWOT-ananuza?

37.B yem 0coOeHHOCTH aHa/M3a (PMHAHCOBOT'O COCTOSHUS (PUPMBI C MO3UITUN
KOHKYPEHTOCTIOCOOHOCTH?

38.11enp 1 3a1aun MPOTHO3UPOBAHUS.

39.B yem mpeumyIiecTBa ¥ HEJOCTATKH HOPMATHBHOTO METO1a TIPOTHO3UPOBA-
HUS ?

40.061acTh MPUMEHEHHUS SKCIIEPUMEHTATILHOTO METO/1a TPOTHO3UPOBAHHSL.

41.OcHOBHBIE YCIIOBUSI NPUMEHEHHS MMAPAMETPUUYECKOT0 METOAA MPOrHO3UPO-
BaHMUS.

42.B 4yeM OTIWYMS SKCIEPTHBIX METOJO0B MPOTHO3WPOBAHUS OT METOJOB JKC-
Tpanoysiquu’?

43.PackpoiiTe CyIIHOCTh METO/Ia PaHKUPOBaHUS (HAaKTOPOB HKCIEPTHOUN TPyII-
IIOM.

44 PackpoiiTe CYIIHOCTh MPHUHIIUIIOB OpraHu3aiuu padoT MO MPOrHO3UPOBaA-
HUIO YIIPABJICHUYECKOTO PElICHUs

45.B yeM paszHulia MoHATHH "s3koHOMHUS", "sKOHOMHYECKUM 3P dekT", "rddek-
TUBHOCTB'"? [IpuMephl.

46.CymHocTh (hakTopa BPEMEHH.

47.Kak yuuTbIBatoTCsl (DaKTOPBI HEOMIPENAEIEHHOCTH U pUcKa?

48.Yem oTmuYaroTCs MOAXOABI K SKOHOMHYECKOMY OOOCHOBAHHUIO MEPOMPHSI-
THI IO MOBBIIICHHIO KauecTBa ""Bxoaa", "mpouecca”,

49."BpIxoma" CUCTEMBI?

50.Kak ompenensieTcst coruanbHbIi 3pPexT?

51.B gem ocobeHHOCTH "MeETOAMYECKUX PEKOMEHIAIIUM 110 OIleHKe d(DPEKTUB-
HOCTH MHBECTULIMOHHBIX MPOEKTOB"?

Lllkana oyenxu omeemos Ha KOHMPOJIbHbLE BONPOCHL.
o Tema packppiTa ¢ ONOPO Ha COOTBETCTBYIOIIUE IMMOHATHS U TEOPETH-
YECKHE MOJIOKEHHUS U IPAKTUKY MTPUMEHEHHUS B OpTaHu3aIuy — 2 Oasa.
o TepMuHOIOrMYECKUI anmapaTr HE BCEr/a CBSI3aH C PACKPBIBAEMOM Te-
MO¥, MpaKTHKa TPUMEHEHHUS MajouuciaeHHa — 1 6a.

o OTBeT CBUJIETEILCTBYET O HEMMOHUMaHUU Bompoca — 0 Gaios.

Temamuxa 31eKmMpPOHHBIX NPE3ECHMAYUUIL:

[Tpumenenne SWOT-ananu3a npu pazpadoTke u npuHsTiu Y P.

Ponb u pyHKITMYU pelieHnii B Ipo1iecce yrpaBieHUs.

Tunonorus u k1accuuKamus ynpaBieHIECKUX PEIICHUH.

CuryanmoHHble UM TOBeACHUECKHE (PAKTOPHI, BIMUSIONIME Ha pa3pabOTKy

YIIPABJIEHYECKUX PELICHUM.

5. Bnusnue Tpaauiui u cnenudUKU NPeanpusTus Ha pa3pabOTKy yIpaBJieH-
YECKOTO PEILICHHUS.

6. AHaiu3 U COBEPIICHCTBOBAHUE COOTHOILIEHHUS HAYKU M MCKYCCTBA MPH pa3-
paboTKe yIpaBICHUECKUX PEIICHUH.

Hownh e



7. IlporpaMMHbIe CpencTBa JJIsl aBTOMAaTH3aI[MU 3JIEMEHTOB TBOPUECKOM [esi-
TEJIbHOCTH.

8. Opranuszanus u 3pPEeKTUBHOCTD UCIIOIB30BAHUS IKCIIEPTHBIX OIICHOK.

CoBpeMeHHbIE METOUKHU pacueTa d(PPEeKTUBHOCTU YIPaBICHUYECKUX pellie-

HUM.

10.0OcobenHocTr pa3pabOTKU YIpaBICHUYECKUX PEIICHUN B MaJbIX MpPEapHsi-
THUSX.

11.YnpaBnenue no pe3ysibTaraM — OJIMH U3 HHCTPYMEHTOB peaju3alud Leei
yIPaBICHYECKOTO PEIICHUSI.

12.MeTonuka TIOCTPOCHUS CIIEHAPHEB TPHU pa3pabOTKe YIPABICHUECKOTO pe-
IICHUSI.

13.IIpuHIMIIBI TOCTPOCHUS MOJIENEH TpU pa3pabOTKe YIPaBICHUECKOTO pellie-
HUSL.

14.Pa3paboTKa U MOIJIEp>KKa CTPATETHYECKUX PEIICHUM.

15.TTpoBepka peanu3yeMOCTH pa3padaThIBAEMbIX YIIPABICHUECKUX PEIICHUM.

16.01eHKa BO3MOXKHON OTBETCTBEHHOCTH IMpPH Pa3pabOTKe YNpaBIECHUECKOIO
peLICHHUS.

17.buszHec — miIaHupoBaHKE MPHU pa3pabOTKe yIPaBICHYECKOTO PEIICHUS.

18.IlpumeHenne Teopur MOJE3HOCTU MPU MPUHATUU YIPABICHUYECKUX pellie-
HUM.

19.0cobennocTr pa3pabOTKH U OIEHKH HHBECTUITMOHHBIX PEIICHUN.

20.DOKcnepTHBIE METO 1Bl MPOTHO3UPOBAHUS.

21.B3anmopeiicTBie METOJOB M MOJENeH TpH pa3pabOTKe yIpPaBIICHUYECKHX
pELIECHUN.

22.HeomnpeneneHHOCTh U PUCK B YIIPABIEHYECKUX PEIICHUSX.

23.Bimustaue podeccruonan3ma mepcoHana Ha HEOompeaeIeHHOCTH TPU pas3pa-
ootke YP.

24. Turbl omMOOK B YIIPABJICHUECKOU JESITEIIbHOCTH, YBEIMUYUBAIONTUE HEOTIPE-
JIEJICHHOCTH TIpH pa3padoTke YP.

25.BnusiHue BHENTHEH Cpe/ibl Ha pean3alyio albTePHATUBHBIX PEIICHU.

26.0Opranu3aiioHHbIe METO/bI YMEHBIIIEHUS HEOTPEISTICHHOCTEH.

27.Meton (yHKIIMOHAJIBLHO-CTOMMOCTHOTO aHaJIM3a IpH pa3paboTKe yIpaB-
JICHYECKHUX PELICHUMN.

28.XapaKkTeprucTUKa YIPaBIEHYECKUX PHUCKOB TPH pa3pabOTKe yIpaBiieHYE-
CKHMX PELICHUN.

29.9BpuCTHYECKHE METOIbI pa3paboTku YP.

30.Pa3paboTka ynpaBiIeHUECKUX PEIICHUHN B YCTOBUSAX TTAaHUKH.

31.Mepbl 0 CHIYKEHUIO BO3MOXXHOTO PUCKA YIIPABICHUECKUX PEIICHU.

32.CtpaxoBaHue pUCKOB IIPH pa3pabOTKe YIPaBICHUYECKOTO PEIICHHMS.

33.CranmapThl KayecTBa pu pazpadotke YP.

34.3apyOexHbIe IPEACTABICHHS O Pa3pabOTKe yIIPaBICHYECKUX PEIICHUM.

35.Ucnons3oBanne 0a3 JaHHBIX Tl pa3paboTku Y P Ha mpennpustuu.

36.2Ku3HeHHBIN UK YIPaBISHYECKOTO PEIICHUS.

37.KoHenmus cTpaTeruyecKuX perieHu.

38.[Ipumenenue "Teopuu urp" mpu pa3padOTKe YIIPaBIECHYECKOTO PEIICHHUS.

©



39.0co0eHHOCTH MIPUHSATHS PEIICHUH B SKCTPEMAJIbHBIX CUTYAIHIX.

40.I1cuxonoruyeckue NPUHIMIBI OPraHU3aLMK UCIIOJHEHUS PELLICHUM.

41.KauecTBeHHas U KOJMYECTBEHHAs OLICHKA YIIPaBICHYECKUX PEIICHUM.

42.PYCK M €ro pa3HOBUIHOCTH.

43.11puHsATHE pEelIeHN IPU Pa3IMYHBIX TUIIAX MEHEIKMEHTA.

44 TpeOoBaHUS K PELICHUIO, KAYECTBO U COACPKAHUE PEIICHUS.

45.0c00eHHOCTH pa3padOTKHU PEUICHU B KOPIOPATUBHBIX U WHAMBUAYAJINUCT-
CKHUX OpraHU3alusX.

46.Ponb undopmanmu u ee 10CTaTOYHOCTH MPH pa3padoTKe U mpuHATUU Y P.

47 KoHuenuuu 1 TUIBI IOBEACHUS JIHIepa MpH pa3paboTke U npuHsATHH YP B
rpyIIe.

48.Knaccudukanys MaTeMaTHYeCKUX METOJIOB pa3paboTKu U MpUHATUS Y P.

49.TIpumMeHeHHE «TEOPHH BEPOSITHOCTI MIPH pa3paboTKe U MpUHATUU Y P.

Llkana oyenxu npezenmayuii:

o Tema packpbITa ¢ OIIOPOM Ha COOTBETCTBYIOLUE ITOHATHUS U TEOPETHU-
YEeCKUE IOJIOKEHUS, MPE3CHTALNs MOJHOCTBIO COOTBETCTBYET TPeOOBaHUSIM — 2
Oasna.

o TepMUHOIOTUYECKHI annapaT HENOCPEICTBEHHO cl1a0o CBsA3aH C pac-
KpPbIBAEMOU TEMOMW, UMEIOTCSI HEIOCTATKU B COCTABICHUU U O(DOPMIICHUH IMPE3EH-
Tauuy — 1 Oan.

o Jlomny1ieHbl (pakTUYeCKUe U JIOTUYECKHE OIIMOKH, CBUIETENIbCTBYIO-
M€ O HEMOHUMAaHUU TEMbI, UMEIOTCS HEIOCTATKH B COCTABIEHUHU U O(POPMIIEHUU
npe3eHTauuu — 0 6amioB.

Tunoeuwie keiicol

Keiic 1

TpeOyeTcs onpenenuTb TeMI MPUPOCTa 00beMa MpoaaK GUpMbI B

2020 r. v HanpaBJIEHUS PACIIUPEHNS PBIHKA MO CIEAYIOIINUM TaHHBIM:

* 00beM npogax ToBapa A Ha peiake 1 B 2019r. cocraisut 450 ThIC. y.€.;

* TO e Ha peiHKe 2 — 130 ThIC. y.€.;

* 00bem npogax ToBapa b Ha peiHke 1 B 2019 r. Cocrasisin 1240 Teic. y.e.;

* TO e Ha peiHKe 3 — 3150 ThIC. y.€.;

* Ha OCHOBE CETMEHTAllUM PhIHKA YCTAHOBJIEHO, YTO TEMII IPUPOCTA 00bEMa
npoaax ToBapa A Ha peiHke 1 Ha 2020r. coctaBur 5,0%;

* TO ke Ha peiHKe 2 — 12,0%);

* TeMI IpupocTa oObeMa mpoaax ToBapa b Ha perake 1 Ha 2020 r. coctaBUT
2,5%;

* TO ke Ha priHKe 3 — 4,5%.

[TockonbKy 0OBEMBI PEIHKOB IO TOBapaM pasHbIe, IJIsl ONpeeIeHUs

TeMIIa pupocTa o0beMa mpojiax ToBapoB prupmsl B 2020 r. npumeHsieMm

IpUeM aHaln3a — MPHUEM CPEIHEB3BEIIEHHON BenuunHbl. [IpoBecTn ananus
CUTYallMM U pa3padboTaTh MpaBujbHble YP



Keiic 2

Tpebyercst onpenenuth BIUsgHUE Ha 00beM npojax (V) TpyaoBbeIX(pakTopoB
1o cleayrouieit popmyie:

V=4AtB,

rae U — cpeanecnucoyHoe Yucio paboumx;

J1 — cpenHee yucio AHEH, 0TpabOTaHHBIX OJTHUM PabOYUM 3a/I€Hb;

t — cpeaHee uncI0 YacoB, OTPAOOTAHHBIX OAHUM pabOYKM 3a JICHb;

B — cpennsas BeipaboOTKa MPOAYKIIMU HA OJIWH OTPaOOTaHHBIA UYEITOBEKO-
JIEHb.

CrnenoBatenbHO, 00BEM MPOJIaXK PAaBEH MPOU3BEICHUIO YEThIPEX (PaKTOPOB.

HcxonHble TaHHBIC TPUBEIACHBI B TAOTHUIIE
Hcxoonvie oannwie 015 onpeodeeHus 6a1UAHUA MPYO06bIX Pakmopoe Ha 00vem

npooasyc
®dakTopsl U QYHKIUS [1man dakr
1. O6bem nponax (V), TeIC.pyO 2803,8 3155,2
2. CpennecnicoyHoe yucio pabouunx (Y) 900 1000
3. Cpennee 4nciio 9acoB, 0TpaboTaHHBIX pa- | 301 290
6ouum B rof (/1)
4. CpenHee 4uciio 9acoB, oTpaboTaHHBIX 01- | 6,9 6,8
HUM pabo4uM B JieHb (1)
5. Cpennsig BeipabOTKa NMpoAyKIMH Ha oTpa- | 1,5 1,6
O6oTaHHBIN YyenoBeko-yac (B)

Keiic 3

[Ipennpusitue N B mocienHee BpeMsl UCHBITHIBAET TPYIHOCTU CO COBITOM
npoayKuny. CTHpagbHbIE MAIIWHBI, BBITYCKA€MbIE MPEANPUATHEM, MO TEXHUYE-
CKHUM XapaKTEpUCTUKAM M AMANa30HYy MPOrPaMMHUPYEMBIX ONEPALMI YCTyNaroT 3a-
pyOEKHBIM MallMHaM TOTO K€ Kjacca, MOCTYNaloUIMM Ha TOT ke phlHOK. HoBas
MOJieJIb, MpPENJIOKEHHAs! OTAEJIOM IJIaBHOIO KOHCTPYKTOpa, 0ojiee KOHKYPEHTO-
cnocoOHa. OHAKO 11 OCBOEHHS €€ MacCOBOI'O ITPOU3BOJCTBA TPEOYETCs PEKOH-
CTPYKLMsI, MOJEPHU3ALUs UM TpUOOpeTeHre HOBOro obopynosanus. Cymma He-
O0OXOJIMMBIX KaIllUTaJOBJIOXKEHUN W MpeIsiaraeMble yclIOBUsA KpeauTa (COOCTBEH-
HBbIX (PMHAHCOBBIX PECYPCOB y MPEANPUITHS HET) 00YCIOBIMBAIOT CPOK OKyIae-
MOCTH 4Y€pe3 TpH roja Mpu yCIOBUU 3allycka HOBOW MOJENH B MPOU3BOJCTBO Ye-
pe3 rog.

Ha coBemanuu y nupekropa 3aBoa ObLIO BBICKa3aHO MHEHHE, YTO 3a 3TOT
CPOK 3aBOJ] ycrieeT 00aHKpOTUThCS. [Ipy HBIHEIIHEM TEMIIe COKpALICHHSI MPOJIaxK
HE XBAaTUT JCHET HE TOJbKO Ha PacueThl [0 KPEIUTY, HO U Ha BBIIJIATY 3apaboTHON
miatel. B KauecTBe anbTepHATHBBI NPEIarajoch BKJIAAbIBaTh CPEACTBA B YIyd-
IIIEHUE BHEIIHEro BUAA U3JEIHM, paclIMpeHUe pEeKIamMbl U OCBOEHHE HOBBIX I'€O0-
rpaduyecKkux prIHOYHBIX HUIIL. B TO jxe Bpems oOpaianocs BHUMaHUE HAa HAJTHUne
pe3epBoB. [Ipennaranoch 3a c4eT OpraHM3allMOHHBIX MEPOIPHUATHH, HE Tpedyro-



IIMX KalUTaJIbHBIX 3aTPaT, MOBBICUTH MPOU3BOJUTENBHOCTb, CHU3UTh CEOECTOU-
MOCTh M3JEIUN U TakuM oOpa3oM IOJYyYUTh BO3MOXKHOCTb YCTAHOBUTH KOHKY-
pPEHTHBIE LIEHBI. A B CIIyyae pocTa MPOAAX 332 CUET CHUIKEHUS LIEH YBEJINYUTh 00b-
€M BbIITycKa Npoaykuuu. O0cyX1aauch U Apyrue BapuaHThl.

3aoanue. He yrny0insasch B OAPOOHBIN aHAIU3 U PacueThl, MOCKOJBKY J0-
HOJIHUTEJIbHON MH(POpPMAllMU U JAHHBIX I 3TOTO HET, BBINOJIHUTE MEPBBIM I1ar
TEXHOJIOTMM MPUHSTUS PELICHUs: ONpeneiauTe npodieMy, chopMyIupynTe Lelb,
IIOCTaBbTE 3aJa4y WJIM HECKOJBKO 3aJad, IMPOPAHKUPYUTE UX MO OYEPEIHOCTU
pewenus. Omnpenenure, Kakyro HHPOpMaLKIO HEOOXOAUMO elie coOpath i pe-
nieHus 3aaaun. Onpenenure TpeOOBaHUS K JAHHOMY PELICHUIO U IPOPAHKUPYHTE
UX B NOpsAJKe yObIBaHUs CTENEHU BakHOCTH. [Ipomymaiite, Kakod KOJIMYECTBEH-
HBIA KpUTEPHUIl OyJIeT UCTIONB30BATHCS VISl OTPEACIICHUSI TOCTHKEHUS MTOCTaBIICH-
HOM LIEJIH.

Ilxkana OUEHKU B8blNOJIHEHUA Kelcos.

° OTBeT MOJHOCTHIO COOTBETCTBYET YCIOBHUSM 3a7aHUS U 00OCHOBAH —
2 Oauna.

° OTBeT B 11€JI0M COOTBETCTBYET YCIOBHUSIM 3a/IaHUsI, HO OTJICTbHBIC ac-
MEKTHI Ha 000CHOBaHbBI — 1 Oan.

° OTBeT YaCTHYHO COOTBETCTBYET YCIOBHUSM 3aJIaHMS, OT/ICTbHBIC ac-

MIEKTHI HE 000OCHOBAHBI UJIU HMEIOTCS HCCYIICCTBCHHBIC ommOku — 0 6ayUIoB.

Temamuka 0152 cocmagieHus Kpocceopoos

1. CymHOCTb U KJ1accupuKalys yIpaBIeHYECKUX PELIECHUI.

2. CymHoCTh U Kiaccu(uKalys METOAOB aHajIn3a yNpaBiIeHUECKUX pe-
IEHUI

3. CymHocTh U Kiaccuukanys METOI0B MPOTHO3UPOBAHUS YIPaBJICH-
YECKHUX PEILICHUM

4, CymHocTh M KiaccupuKaluus METOJ0B 3KOHOMHYECKOTO 00OCHOBA-
HUS YIPABJICHYECKUX PEIICHUM

S. TexHonoruu pazpaboTKH U peann3aluy yIpaBIeHYECKUX PEIICHU,

IlIxana oyenxu kpocceopoos:

o KpoccBop/1 OJIHOCTBI0 COOTBETCTBYET YCIOBUSIM 3a/iaHus — 2 Oajuia.

° KpoccBop B 11€710M COOTBETCTBYET YCIOBUSAM 3aJJaHUsI, HO UMEIOTCS
HETOYHOCTH ¥ HE3HAYUTEIbHBIC OIMMOKY — 1 Oa.

° OTBeT B OOJIbIIICH YAaCTH UITK TTIOJTHOCTBIO HE COOTBETCTBYET YCJIOBUSIM

3a/IaHus, UMEIOTCS CYIIECTBEHHBIE OMMOKN — 0 GasioB.

Ilpumep munogvix mecmoes
Tect 1
Tema 1. CyniHOCTb U POJIb PEUIEHUI B MPOLIECCE YIPABICHMUS.
1. HaubGonee ymaunoe onpeseneHue yrpaBieHYECKOTO PEIICHUS - ITO:



a)

c)
d)

e)

a)
b)
c)
d)

8.

WHCTPYMEHT YIIPABJICHYECKOMN AEATENbHOCTH;

MPOAYKT YIPABJICHUYECKON AEATEIbHOCTH;

BBIOpaHHBIN (YTBEPKICHHBIN) BApUAHT YIPABICHYCCKUX IEeHCTBUI
dhopma Bo3IeHCTBUS CyOBbeKTa Ha OOBEKT;

YIPaBIECHYECKUI JOKYMEHT.

FOpuandeckoe cBOWCTBO YIIPABICHUECKOTO PEIIEHUS — ITO:
1IeJICHAIIPABICHHOCTb;

IIPaBOMEPHOCTb;

IUIAHOBOCTE;

KOJUICTHAJIBHOCTb.

OpraHu3aiMOHHbIE CBOMCTBA YIIPABICHUYECKUX PELIEHUH - 3TO:
IIJIAHOBOCTb;

IIOCJIE0BATEIBbHOCTD;

L(E€JICHAIIPABJICHHOCTD;

IIPaBOMEPHOCTb.

TexHOIOTnYeCcKOe CBOMCTBO YIPABICHYECKUX PEIIEHUH - 3TO:
KOMILJICKCHOCTB;

CTaUMHOCTD;

[IEJICHAPABJICHHOCTb;

aKTyaJIbHOCTb.

CucTeMHOE CBOWCTBO YIIPABIEHUYECKOTO PELIEHUS - ITO:
KOJUIETHAJIbHOCTb;

IJIAHOBOCTB;

KOMILIEKCHOCTB;

aKTyaJIbHOCTb.

[IpoOnemMHOe «CBOMCTBO yNMPABIEHYECKOTO PEIICHUS - ITO:
CPOYHOCTb;

MJIAHOBOCTB;

aKTyaJbHOCTb;

MOCJIEIOBATEIBHOCTh Pa3padOTKHU.

IOpuanueckoe ctTumynupyromnee CBOMCTBO YIPAaBICHUYECKOrO PEMIEHHUS - ITO:
CTaJUNHOCTD;

MIPABOMEPHOCTD;

MOTHBAIIMOHHOCTB;

KOJIJIETUAIbHOCTb.

[IpaBuiibHas (Jioruyeckas) moCJIeI0BaTEIbHOCTh PEATU3ALMN SJIEMEHTOB

yIPaBJIEHYECKOTO TPOIIecca - ITO:

a)

YIIPaBJICHYECKUE JECUCTBUS;



b) ympaBieHYeckasi CHUTyarws;
C) ympaBieHYECKOE PEIICHHUE;
d) ympaBiaeHYeckue QyHKIHM.

9. BasoBas ympaBieHYecKas KaTeropus - 3TO:
a) ympaBiacHYEeCKas HYHKITUS,

b) npobieMHas cuTyaus;

C) yIpaBJICHYCCKOE PEIICHNUE;

d) ympaBiacHUeCKUE ACHCTBUS;

€) yIpaBJICHYECKAs IICITb.

10. YcraHOBHUTE COOTBETCTBHE DJIEMEHTOB MPOIIECCa MIPUHSITHS PEIICHUS U €T0
aCIIEKTOB; DJIEMECHTHI:

a) aHaiwm3, npeoOpa3oBaHUE CBEICHHI (JJaHHBIX) O CUTYAIUH;
b) moruveckue MBICIUTENBHBIC OTICPALIUH;

C) BBIOOpP METOOB Pa3pabOTKH PEIICHNUS;

d) HOpMaTHBHO-IIPABOBOE OOCCIICUCHHUE PEIICHHMS;

ACTICKTHI:

1) ropUANYECKUil;

2) WH(POPMAIMOHHBIIH;

3) ICHXOJIOTHYECKHIA;

4) OpraHW3alMOHHBIA.

11. OTIuYMTENbHBIE IO COAEPIKAHHIO XapaKTEPUCTUKHU YIIPABICHUECKUX PeIlie-
HUM B OPTaHU3ALUSIX U B YACTHOM KU3HU - 3TO:

a) 1enu;

b) mnpobGiemsr,

C) pasjaencHHE TPY/a;

d) mnpodeccronanusm;

€) aKTyaJbHOCTb.

12. OO6mume xapakTEPUCTUKHU YIPABICHYECKUX PEIICHUN B OPraHU3aIusaX 1
YaCTHOM KU3HHU - 3TO:

a) aKTyaJbHOCTB;

b) BiMsHUE Ha UHTEpECHl CyOBEKTa pa3padOTKH;

C) BIHMSIHHE HA MHTEPECHI KOJUICKTHBA PAOOTHUKOB,;

d) pasgenenue Tpyna.

13. VYmnpapieHuecKoe pelieHue — 3TO KOHCUHbBIN MPOAYKT YIPABICHYECKON Jesi-
TEIBLHOCTU?

14.  VYmnpaBieHuecKoe perieHre — 3TO MPOMEKYTOUHBINA TPOTYKT yIpaBlieHYE-
CKOU JIEATEeIIbHOCTH?

15. VYmnpaBieHueckoe pernieHne — 3T0 KOHIIEHTPUPOBAHHOE BBIPAKEHHUE TMpOoIecca
16. VYmpaBieHueckoe perieHre — 3T0O UHCTPYMEHT ... CyObeKTa Ha 0OBEKT



17. JIBe Hambomee OIU3KKE TIO COACPKAHUIO YITPABICHYECKNE KATETOPUH — ITO:
a) 1eu;

b) byHKIMY;

C) IeUCTBUS,

d) npoGaemsr;

€) pelIeHHUS.

18. VYmpaBneHueckoe pelieHue — 3T0 BEIOOp albTEPHATUBHL. ... . ..

Tewma 2. Kiaccudukarys ynpaBieHUeCKIX PEIICHHM.
1. Kiaccudukanus pemeHuii — 3To:
d) pamKHpOBAHHUE PEIICHHUIA;
b) omeHka KadecTBa pelIeHui;
C) TIpyNmUPOBKA PEIICHHH MO0 KAKMM-THOO0 MpU3HAKaM;
d) cTpykTypu3anus penicHui.

2. Knaccudukarnus pemeHnii UMeeT 3HaUYeHUe IS

a) OIICHKH KaueCTBa PEIUICHHMIA;

b) ompeneneHus cocTaBa UCTIOIHUTEIICH PEIICHUH;

C) aHaiM3a COJCPKAHUS PEIICHUN;

d) BbIIBICHMS OOIUX (CXOIHBIX) U OTIUYUTEIBHBIX CBOHCTB.

3. TI'pynma penreHuid, BbIICICHHAS 110 BPEMEHHOMY MPHU3HAKY - 3TO:
a) CTpaTernyecKUe M TAKTHUYCCKUE,

b) wHAMBHIYaAbHBIC H KOJUICTHAIIBHBIC,

C) JOJATOCPOYHBIC  KPATKOCPOUHEIE;

d) rao6anbHBIC U JIOKATBHBIC.

4. T'pynma pemnieHui, BelIeJICHHAS IO UHPOPM MPU3HAKY - ITO:
a) JOKYMEHTHPOBAaHHBIC U HEJJOKYMCHTHPOBAHHbIC;

b) monrocpodHbie U KPATKOCPOUHBIE;

C) JCTePMHHHUPOBAHHBIC M BEPOSITHOCTHBIC;

d) omHOKpUTEpHAIbHBIC U MHOTOKPHUTEPUAIBHBIC.

5. [I'pynma pemienuii, BeiiejaeHHas IO cIoco0y UX PUKCALUU - ITO:
a) dopmanu3oBaHHBIC U He(HOPMATH30BAHHbIC;

b) koppekTupyembie 1 HEKOPPEKTHPYEMEIE,

C) JOKYMEHTHPOBAaHHBIC U HEJOKYMCHTHPOBAHHBIC;

d) crparermueckrie U TaKTUYECKHE.

6. ['pymnma pemenuii, BeIeICHHAS IO XapaKTEPy MPOTHO3UPYEMBIX MOCIEACTBUIN
- 3TO:

a) TpaaUIMOHHBIC HETUITMYHBIC;

b) KoppekTHpyeMble i HEKOPPEKTUPYEMBIE;

C) HWHAMBHIYyaJbHbBIC U KOJJICTHAILHBIC;



[J100AJIBHBIE M JIOKAJIBHBIE.

['pynmna pemeHui, BbljiesIeH 0 cepe BO3ACUCTBUS ITO:
CTpAaTETUYECKUE U TAKTUUECKHUE;

rJI00aJIbHBI U JIOKAJIBHBIE;

(dbopmanuzoBaHHbIe U HeDOPMATH3OBAHHBIC,
OJIHOKPUTEPHAIIbHBIE U MHOTOKPUTEPHUAIIbHBIEC.

['pymima pemeHu, BeIACICHHAS 110 (GopMe MPUHATHS X — 3TO:
JOJITOCPOYHBIC U KPATKOCPOYHBIE;

CTpaTEerunyYeCKUe U TaKTUYCCKHE;

HMHIUBHIyalIbHBIC U KOJICTHAIbHbIC;

riI00aIbHBIE U JIOKAJIbHEIE.

['pynma penieHuid, BbIJIETIEH M0 3HAYUMOCTH LIEJH - 3TO:
JNETEPMUHUPOBAHHBIE U BEPOSITHOCTHBIE;
CTPaTErM4eCKUE U TAKTUYECKUE;

dbopmanuzoBaHHbIC U HE(HOPMAITU30BAHHBIE;
TpaJUIIMOHHbBIE U HETUITMYHBIC.

['pynna peuieHuid, BbIIeNIEHHAS 110 CTENEHU OBTOPSEMOCTH IPOOJIEMBI -

JIETEPMHUHHPOBAHHBIC i BEPOSITHOCTHBIC,
riao0albHBIC U JTOKAJIbHEIC,
TPaIUIIMOHHBIC U HeTUITMYHBIC;
JIOJITOCPOYHBIE M KPAaTKOCPOYHBIE.

['pynma pemeHnid, BIICI MO COAEPKaHUIO TMPOOJIEMBI - 3TO:
TPaJULIMOHHBIE U HETUIINYHBIE;
SKOHOMHUYECKUE U HAYYHO-TEXHUYECKUE;
dbopmanuzoBaHHbIC U HE(HOPMAITU30BAHHBIE;
J€TEPMUHUPOBAHHBIE U BEPOSITHOCTHBIE.

BepoATHOCTHBIE pEIIEHUs — 3TO PELICHUS, IPUHATHIE B YCIOBUSX:
KOHKYpPEHLUU;
pHCKa;
criazia MpoOU3BOJICTBA;
HEOIPEEICHHOCTH.

JleTepMUHUPOBAHHBIE PELICHUS — 3TO PEIICHUS, TPUHSATHIE B YCIOBUSAX:
pHUCKa;
CTabWIIM3aIK TIPOU3BOJICTBA;
ONPEIEIEHHOCTH;
KOHKYPEHIIUH.



14. T'pynna perieHuii, BblIeJICHHAS 10 METOAAM UX pa3padOTKH - 3TO:
a) TI00aJbHBIC U JIOKAIBHEIC;

b) dopmammzoBanHbIe 1 HEPOPMATH30BAHHBIC;

C) WHIUBHIYyalbHbIC M KOJUICTHAIBHEIC

d) omHOKpUTEpHATbHBIC U MHOTOKPUTEPHATBHBIC.

15. YcraHOBHUTE COOTBETCTBHE KIACCH(PUKAIMOHHBIX TPU3HAKOB U Ki1accuduKa-
IIUOHHBIX TPYIIN PEIICHHI; TPU3HAKU:

a) BpPEMCHHOI;

b) coxepkanue mpoodIeM;

C) xapaktep uHpOpMaIUY;

d) s3HaYMMOCTH LENH;

TPYIIIHL:

1) nmeTepMUHHPOBAHHBIC U BEPOSITHOCTHBIC;

2) CTpaTeru4ecKue M TaKTHYECKHUE;

3) SKOHOMHMYECKHUE U COLUAIBHBIC;

4) cpeaHecpOYHbIE U KPAaTKOCPOYHBIC.

16. Kiaccudukamnms penieHnii — 3T0 HHCTPYMEHT YIIPABJICHUS UX pealn3aiueii?
17. Jlonrocpo4HbIe U CTpATETUICCKUE PEIICHHS — 3TO UICHTUIHBIC TIOHATHS?
18. ®opma mpUHATHS PEIICHUI BIMIET HA UX KA4eCTBO?

19. Vkaxure COOTBETCTBHE KJIaCCH(UKAIMOHHBIX MPU3HAKOB U KIIacCU(pUKAIIU-
OHHBIX TPYMII PEIICHNUS, IPU3HAKH:

a) croco0 (ukcaiuu,

b) meTox pa3paboTKu;

c) popMa mpUHSATHUS;

d) cdepa neicTBus.

TPYIIIBIL:

1) nokaibHBIC U IJI00AJBHBIC,

2) dopmanu3oBaHHbBIC U HE(POPMATU30BAHHBIC,

3) IOKYMEHTHUPOBAHHBIC H HEIOKYMCHTUPOBAHHBIC;
4) WHAUBUIYAIbHbIC U KOJJICKTHBHBIC

20. IlpusHak pasaeneHus peleHrui Ha OAHOYPOBHEBBIE U MHOTOYPOBHEBBIC -
3TO:

a) coco0 (ukcarmy;

b) xapakTep npoOaeMsbI;

C) KOJINYECTBO KPUTEPUEB;

d) rirybuHa Bo3AeCTBUSI.

Tewma 3. [TonsiTe u (hakTOPHI KAaUECTBA YIPABIECHYECKUX PEIICHUN.
1. T'me popmupyercs Ka4ecTBO pEIICHUS?

d) Ha CTaIWM pealln3allni;

b) Ha cTanguu pa3paboTKH;



c)

a)
b)
c)
d)

a)
c)

d)
e)

Ha BCEX CTaaUsX;
Ha CTaJIUU YTBEPIKICHUS.

['ne popmupyercst 3¢pHEKTUBHOCTD peIICHUS ?
Ha CTaIuU YTBEPKICHUS;

Ha CTaJu¥ peaTn3alliy;

Ha CTaJuu pa3pabOTKH;

Ha BCEX CTA/IHSIX.

dakTopbl HAYy4YHOU 0OOCHOBAHHOCTHU PEIIEHUS - 3TO:

KOJIMYECTBO YYACTHUKOB Pa3pabOTKU PEIICHMUS;
MOJIHOTA aHAJIK3a MPOOJIEMHON CUTYaIlUH;
OTBETCTBEHHOCTh UCIIOJIHUTENIEH;

riyOMHa aHallu3a CUTYalluu;

METO/bI aHAIU3A.

DaKTOPbl CBOEBPEMEHHOCTH PEIICHHUS - ITO:
MOTHUBAITUS Pa3pabOTIYNKOB PEIICHHUSI;
dhopma pa3pabOTKU pelieHus;

METO/IbI pa3pabOTKH PEIICHUS;

KOHTPOJIb BBITIOJIHECHUS PEIICHUSI.

®DakTopbl PEATbHOCTU PELICHHUS - ITO:
Hajgnure (PMHAHCOBBIX PECYPCOB;
CJIIOHOCTb CUTYallUu;

HaJM4Khe MaTepuaIbHbIX PECYPCOB;
MOTHUBALUS UCIIOJHEHUS.

[Tpu3HaKK HEMPOTHBOPEYHBOCTH PEIICHUS - ITO:
KOJIMYECTBO YYACTHUKOB Pa3pabOTKH PEIICHHSI,
COOTBETCTBHE IIEJISIM OPTaHU3AIIHH;
00€eCIeueHHOCTh pecypcamu;

COOTBETCTBHE paHEe MPUHATHIM PEIICHUSM.

®dakTophl HEMPOTUBOPEYUBOCTH PEIICHUS - 3TO:
OpueHTAaIHsI pa3paboTKX Ha IEeJTU OPTaHU3aINH;
dbopma pazpaboTKu pelieHus;

ydeT COACpKaHUs paHee PUHSATHIX PEIICHUN;
METO/IbI Pa3pabOTKH PEIICHHUS.

@akTOphl IANTUBHOCTH PEUIECHUS - 3TO:
MHTEPBAJIbHBIN XapaKTep MapaMeTPOB PEILICHHUS;
OTBETCTBEHHOCTh UCIIOJTHUTEIEH PEIICHUS;
PEryJIMPYEMOCTb UCTIOJHEHUS PEIICHUS;

COCTaB pa3pabOTUYUKOB PEIICHUS;



€) HW3MEHYHMBOCTb LIEJIel OpraHu3aIuH.

9. Tlpu3HaKku aAaNTUBHOCTH PEIICHUS - ITO:

a) uHTepBalbHAs (hopMa IMapaMeTpOB PEIICHNUS;

b) KOHTPOJb UCTIOJHEHUS PEIICHNUS;

C) KOPPEKTHUPYEMOCTb PEUICHHS;

d) auHaMKKa BHEIIHEH CPEIbl.

10. TITpu3Haku HAy4YHOW 0OOCHOBAHHOCTH PEIICHHH - TO:
a) HaJIM4YKe MOJENel, pacueTOB B 000CHOBAHHH PEIICHHIA;
b) OTBETCTBEHHOCTH 32 MCIIOJIHEHUE PEIICHUIA,

C) CpOKH pa3pabOTKHU PEILCHUI;

d) MeToxbl pa3pabOTKU pPEIICHUIA;

€) CPOKH BBIOJHEHHS PEIICHHS.

11. TIpu3Haku peajbHOCTH PEIICHUS - ITO:

a) MPEBBIIICHUE PECYPCOB OPTaHU3AIMH PECYPCOSMKOCTH PEIICHUS;
b) wuHTepBambHAs opMa mapaMETPOB PEIICHUS;

C) MHOTOBapUAHTHOCTb PEIICHHUS;

d) mnpeBbIlICHKUE TAHOBBIX CPOKOB peann3anui GaKTHUECKUX.

12. Tlpu3HaKu CBOEBPEMEHHOCTH PEIICHHMS - ATO:

a) PpecypcooOeCreYeHHOCTh PEIICHHUS;

b) TpeBEeHTHBHOCTH pa3pabOTKH;

C) MHOTOBApUAHTHOCTH PEIICHHS,

d) mpeBbIIICHUE KU3HEHHOTO IMKJIA TPOOJIEMHOM CHTYaI|H ITeprojia pa3padoT-
KU U YTBEPIKIACHUS PEIICHU.

13. VYcraHoBuTe COOTBETCTBUE (DAKTOPOB U MAapaMETPOB KaueCcTBa pElICHUH;
(bakTophI:

a) 00eCIeUYeHHOCTh peaTn3alii PeCypcaMu;
b) xBanudukanus pazpadbOTINKOB;

C) dopma pa3pabOTKH pEIICHHUS;

d) MoTuBaI¥sI UCTIOJIHEHHUS PEIICHNUS;

€) OpHWEeHTAlUs Ha LEJIH OPTaHU3aINHY;
napaMeTpbl Ka4yecTBa:

1) HayuHas 00OCHOBAHHOCTB;

2) peanbHOCTBH;

3) CBOCBPEMEHHOCTD;

4) HENmpPOTHBOPECYHBOCTD.

14. ®akTopbl ONTUMAIIBHOCTH PELICHUH - 3TO:
a) MHOTOBapHAHTHOCTH;

b) KoOJMYECTBO y4aCTHHKOB Pa3pabOTKH;

C) MeTOo/bl Pa3paboOTKH;



d) KOHTPOJb BBIIOIHEHUSI.

15. TIpu3HaKH ONTHMAIBHOCTH PEIICHHUH - 3TO:
a) TPOIODKUTEIBHOCTD Pa3pabOTKU PEIICHHS;
b) 3amaHHBIE CPOKH pealIU3AIINM;

C) COOTBETCTBHE LIEJISIM OpPTraHU3aIlNH;

d) cpok yTBepKICHHS.

16. daxTopbl U MPU3HAKKA KAY€CTBA PEIICHUS — 3TO UACHTUYHBIE TIOHSITHS ?
= Mg

— Her.

17. PecypcoeMKOCTh — 3TO KaU€CTBEHHbIN MapaMeTp peuieHus?

= Mg

— Her.

18. MeTtombl pa3paboTKH — 3TO (haKTOPHI KAUeCTBA PEIICHUS?

= [Ja;

— Her.

19. Bwuabl HEMPOTUBOPEUNBOCTH YIPABICHYECKOTO PEIICHHMSI - 3TO:
a) 1eeBas;
b) BpeMeHHas;
C) pecypcHasi;
d) mpoctpaHcTBeHHAs.
20. JIBa HamboJiee OJIM3KHE MO COJIEPKAHUIO TTapaMeTpa KauecTBa pelieHus -
3TO:
a) aJIaNTUBHOCTB;
b) 5KOHOMHUYHOCTB;
C) HETIPOTHUBOPEUYUBOCTH;
d) pecypcoemMKOCTb;
€) CBOEBPEMEHHOCTb.
LlIkana oyenxu mecmos:
e 75% mnpaBWIBHBIX OTBETOB — 2 OaJla.
e 65% npaBWIBHBIX OTBETOB — 1 OalI.
e 64% u MeHee MPaBWIBHBIX OTBETOB — () OAILTOB.

Ouenounvle mamepuasnsl 011 NPOBEOCHUA
NPOMEINCYMOUHOU ammecmanuu:

1. Inanupyemoiti oopazosamenvuviii pesyromam noyYK-2— CnocobeH
OTIPENCIATh KPYT 3a/1ad B paMKaX MOCTABJICHHOW 1M U BHIOMPATh ONTHMAJIbHBIE
CIOCOOBI MX PEIICHUS, WCXOMS M3 JCHCTBYIOIIMX IMPABOBBIX HOPM, MMECIOITHXCS

PECYPCOB U OTPAaHUYECHUM

YK-2.1 - Omnpenenser Kpyr 3ajad B paMKax MOCTaBICHHOM IIEJH, OIpee-

JBICT CBA3U MCIKAY HUMHA



YK-2.2 - [Ipennaraer cnocoObl pelIeHrs MOCTaBICHHBIX 3a7a4 U OXKUae-
MbI€ Pe3yJIbTaThl; OLEHUBAET MPEIOKEHHBIE CIIOCOObI C TOUKH 3PEHUSI COOTBET-
CTBHSI LIEJIM TIPOCKTA

YK-2.5 - [IpencraBnsieT pe3ynbTaThl IPOEKTa, MpeaiaraeT BO3MOKHOCTU UX
UCTIOJIb30BAHUS W/HIN COBEPLUICHCTBOBAHUS

I Inanupyemuiii obpazosamenvhuiil pezyrvmam moOIIK-3
2. Crocoben  pa3pabaTeiBaTh ~ OOOCHOBAaHHBIE  OpPraHU3AIMOHHO-

YIPaBJIECHYECKUE PELICHHS C YYETOM MX COLMAIBHOW 3HAYMMOCTH, COJECHCTBOBATH
UX PEAIN3ALHN B YCIOBHSIX CIIOXHOM M JUHAMHYHOW CpPEIbl U OLICHUBATH UX IIO-
CJIEACTBUSA

OIIK-3.1 - Onpenenser nepedeHb albTEPHATUBHBIX BApUAHTOB OpraHU3a-
LIIOHHO-YTIPABICHYECKUX PELICHUN

OIIK-3.2 - OueHuBaeT npeayiokKeHHbIE BAPUAHTHI C YYETOM OpraHU3aIlOH-
HBIX U COUUAIBHBIX MOCIEACTBUI

OIIK-3.3 - OcymiecTBiSeT yIpaBiIeHUECKU BEIOOP C YYETOM BBISIBIICHHBIX
IIOCJIEACTBUAN

OIIK-3.4 - Pa3pa0aThiBaeT IUIaH pealM3aldd MEPOINPHUSATUN B YCIOBHIX
CJI0°KHOM Y JUHAMUYHOU CPEJIBL.

3. Inanupyemwiii oopazosamenvhuiii pezyiomam no OIIK-4 - Cnocoben
BBISIBJISITH U OIICHUBATHh HOBBIE PHIHOYHBIE BO3MOXHOCTH, pa3padbarbiBaTh Ou3HEC-
IUTAHBI CO3/IaHUS ¥ PA3BUTHS HOBBIX HAMPABICHUH EATEIHHOCTH U OpTraHU3aIui

OIIK-4.3 - PazpabareiBacT OW3HEC-TJIaH CO3JIaHUSI U PAa3BUTUS HOBBIX
HaIpaBICHUH 1EATEeIbHOCTH

OIIK-4.4 - Pa3pabatrbiBaeT OM3HEC-TJIaH CO3/aHMS U pPa3BUTUS HOBOW opra-
HU3aLUU

Ilpumep munosoeo KomnieKCHo20 3a0aHus
O0J151 NPOBEOEHUsI NPOMENCYMOUHOU ammecmayuu
CtpyKkTypa KOMIUIEKCHOTO 3aJIaHHUS .
3aoanue 1 —TeOPETUKO-TIPAKTHUECKOE: 0OOCHOBaHHE OTBETA Ha IOCTABJICH-
HBIE BOIIPOCHI C MPUBEACHUEM MPAKTUICCKUX ITPUMEPOB.
3aoanue 2 — keiic.

[IpuMepHBIE BONIPOCHI TEOPETUKO-TIPAKTUYECKON HANTPABIEHHOCTH

1. MecTo 1 poJib perieHus B IpOLEecce yIpPaBICHHUS.

2. [Tpupoaa 1 CyuHOCTb YIPaBICHYECKOTO PEIICHHUS.

3. Paznuuuns mexay 4acTHbIM BbIOOPOM M yNPaBIEHYECKUM (OpraHu3a-
LMOHHBIM) PEIICHUEM.

4, Knaccuduxkanys ynpaBieHueCKIX PEIICHHN.

d. CrtpykTypa u cofepkaHue poliecca IPUHATHS PEIICHUI

6. KauecTBo perieHusi, ero CoCTaBISIONINE W BIUSIONIME Ha HETO (haKTo-

pBL.



7. CoBpeMeHHbIE METOABI Pa3padOTKH U ONTHUMH3AIMH pelieHuid, o0ma-
CTH U yCJIOBHS UX IPUMEHEHUSI.

8. MeTtobpl MOJECTUPOBAHUSA B MPOLIECCE MPUHITUS PELICHUN, OCHOBHbIC
BUJIBI MOJIEJIEN.
9. MeTtonbl SKCIEPTHBIX OLICHOK, UX BO3MOKHOCTH B IMPOLIECCE MPHUHS-

THUS PELICHUM.

10. Copepxanue u ocoOeHHOCTH MeToaa Jlenbdu.

11. IIporHo3upoBaHWE pa3BUTHUS CHUTyallMd C IMOMOILBIO METOAa paspa-
OOTKU CILIEHApUEB.

12. KonudecTBeHHbIE U KaUE€CTBEHHBIC SKCIEPTHBIC OleHKU. CrocoObl UX
MOJTyYEHUSI.

13. TlpunHsATHE peuieHui B YCIOBUAX PUCKA.

14.  Metobl yripaBiaeHUsl PUCKAMHU.

15. IlpuHsATHEe pelieHud B YCIOBUSX HEONPEAENIEHHOCTH, CIIOCOOBI €€
YMEHBIIICHUSI.

16. Opranuzainus U KOHTPOJIb HUCIOIHEHUS perieHud. Mojens peanusa-
[IUU TIPUHSITOTO PEIICHUSI.

17. BO3MOXHOCTh M METOJABl OLEHKH A(PPEKTUBHOCTU YNPaABICHYECKUX
pELICHUN.

18. CoBpeMeHHble HHPOPMAIMOHHBIE TEXHOJOTUH, HCIOIb3yEMbIE B
nporecce pa3paboTKU PEeIICHUH.

TunoBbie KEWCHI
Keiic 1

Marnoe npeanpusitue "P" 3aHMMaeTCs pO3HUYHON TOProOBIEH MPOAYKTaMU
nutanus. "P" apeHyeT nomenieHrne BHYTPHY KUAJIOTO KBapTaia, IJ1e pacroiaraercs
MIPOIOBOJIBCTBEHHBIN MarasuH. Jlena Ha MpeAnpusITHH HIYyT HE OYCHBb XOPOIIIO.
[TamaeT BeIpyUKa, pacTyT 3aTpaThl. He xBaTaeT npoaasiioB. CoTpyaHuku, padboTa-
IOIIME HA TIPEANPUATHN, CTAPAIOTCS YBUIIBHYTH OT pa0OTHI, TUIOXO0 00CITYKHBAIOT
MIOCETUTENICH Mara3uHa, MOCTOSIHHO OTJIy4aroTcs ¢ pabodero mecta. Benenctaue
ATOTO TOBAp Ha MOJIKAX Mara3uHa 3aJICKUBACTCS U MIOPTUTCS. PykoBoAMTETH
MPEANPHUATHS MTBITACTCS HAUTH BBIXO M3 CO3ABIIECTOCS TOJIOKCHUS ¥ IPUHUMACT
pelieHre 00 OTKPBITUH HOBOM TOPTOBOM TOUKH.

3aoanue. OOBsCHUTE, €CTh JIM OIMIMOKMU B perieHuH pykoBomautens. Eciu
OIIMOKH €CTh, TO B YeM OHHU 3akitouarorca. Kakoe pemrenue Obu1o ObI jKenaTelb-
HBIM JIJIs1 TIOBBIICHUS 3(P(GEKTUBHOCTH paboThl mpeanpusatus. KakoBa momkHa
OBITh TEXHOJIOTHS TIPUHSTHUS PEIICHUs B JaHHOW cutyaruu. Kakyro nHpopMaiuio
HE HCIIOIH30BaJ PYKOBOJIUTEh MIPU MIPUHATHHU PEIICHUs] 00 OTKPHITHH HOBOU TOP-
roBoii Touku. Kakue kputepun M0KEH UCTIOJIb30BATh PYKOBOIUTEND MPU MPUHS-
THUW JAHHOTO PEIICHUSI.

3aoanue 2
[TpuHUMas yrnpaBJIeHUYECKOE PEIICHHUE, PYKOBOIUTEIb BBITIONHUI PSJT ACHCTBUIN B
CJIETYIOIIEH TTOCIIeIOBATEIIPHOCTH:



1. O6patun BHUMaHUE HA TO, YTO HA MPEANPHUITHH CKIIAJbIBACTCS HEXela-
TeJbHAsl CUTYALIUS.

2. Onpenenui KpUTEPUU OLICHKHU Pe3yJIbTaTOB YIPABICHYECKOTO PEIICHUSI.

3. [Ipoananu3upoBai UMEIOIIYIOCS HHPOPMALIUIO.

4. PazpaboTan aibTepHATUBHBIC BAPUAHTHI PEIICHMUS.

5. BeiOpan pemienue.

6. Opranu3oBaJ BHIIOJTHEHUE PEIICHUS.

3aoanue. Onpenenuth Kakue OUIMOKM B TEXHOJOTWU MPUHATHS PELICHUS
JOMYCTUJ PYKOBOJIUTENb.
3aoanue 3

[To mpuBeeHHOMY CITMCKY OpraHU3aI[MOHHBIX PEIICHUH HEOOXOAUMO OTpe-
JEJHTh, SBJISIIOTCS JIM OHU TPOTrPaAaMMUPOBAHHBIMU WJIU HET.

1. Haem 3aBemyronmm ucCiIe0BaTeNIbCKOM 1a00paTopun KOMITAaHUH, TIPOU3-
BOJSALICH CII0KHYIO TEXHUYECKYIO IMPOAYKIMIO, CIIEUAINCTA.

2. JloBenieHue MacTepoM 10 pabouux JHEBHOTO 3aJaHMs.

3. Onpenenenue GUHAHCOBBIM JUPEKTOPOM pa3Mepa ITUBUICHIOB, KOTOPbIE
JIOJDKHBI  OBITh BBITJIAYEHBl AKIMOHEpaM Ha JEBSATHIM TOJ TMOCIEI0BATEIbHON
yCIEeIHOW (PUHAHCOBOM NEATEIBHOCTH KOMITAaHUU.

4. Pemienne HavajabHHUKA O JOMYIIEHUH OPUIIMAIBHOTO OTCYTCTBHSI MOJUU-
HEHHOI'0 Ha pabouyeM MECTE B CBS3M C [TOCEIIEHUEM UM Bpaya.

5. BriOop wiieHaMu NpaBJIeHHUS] MECTa JIJIsl OUepeHOro (primana OaHka, yxe
nMeromero S0 oTaeneHuid B KpyImHOM TOPO/IE.

6. Cornacue pyKOBOAMTEIS HA MPUHATUE BBITYCKHUKA OPUAMYECKOro (ha-
KyJbTETa YHUBEPCUTETA HA PaOOTy B anmapar KpynHOW pUpMBI.

7. OnpeneneHre roguYHOTO 3aIaHus JJIsl aCCUCTEHTa npodeccopa.

8. Coryacue HayaJlbHUKA Ha MPEJOCTABICHUE TOAYNHEHHOMY BO3MOKHOCTH
MOCETUTH YYEOHBIN CEMHHAP B 00JIACTH €ro CHelnaaIn3aluu.

9. Bribop aBTOpaMu MeYaTHOIO M3AAHMS JJIs pa3MELIeHMs peKJiaMbl O HO-
BOM BY30BCKOM YYCOHHKE.

10. Boibop mpaBieHHEeM KOMIIAaHMKM MECTa JUIsl CTPOMTENbCTBA pECTOpaHa
"BkycHO u ObICTpO" B HEOOJBIIIOM, HO PACTYIIEM TOPOJE, HAXOAMIEMCS MEXKIY
JBYMsI OY€Hb OOJIBIIMMU T'OPOJIAMHU.

[TosmyueHHble pe3ynbTaThl OOCYXAAIOTCSI B B ayJAWTOPUHU, MOKa OoJblIas
YacTh YYACTHUKOB JIMCKYCCUH HE COTJIACATCA C OJAHUM U3 PEILICHUN.

3aoanue 4

BriOpats rpaduueckyro GopMy HUIIOCTpalMy TMapaMeTpOB MPECTaBIICH-
HBIX MTpo0sem. M300pa3uts ee Ha pUCYHKeE.

1. [IpoGnema BHepeHUsI HOBUIECTB B opranu3anuu. B pe3ynbraTe aHanusza B
OpraHU3alli{ BBISBJICHBI CIEIYIONIUE JaHHBIE MO MOAIEPKKE HOBILECTB CPEIU CO-
TPYIHUKOB:

[} mHHOBATOPHI - 2,5%);

[J cropoHHUKH HOBOBBeAeHUM — 13,5%);
] KOJIEOJIFOIIIMECS 10 OTHOILIEHHIO K HOBOBBEIeHUAM — 16%0;



[ neritpanuctsl — 18%;
[ ckenTUYeCKU HACTPOCHHBIE K HOBOBBeEHUSIM — 34%0;

[] KOHCEpBATHBHO OTHOCSIIIHECS K HOBOBBeACHUIM — 16%0.

2. [IpobGiema Bamero TpyJa0yCTPOMCTBA MOCIIE TOJYUYCHHS JTUIIOMA O BBIC-
eM oOpa30BaHUM.

3. IIpoGaema cObITa IPOIYKIIMK OFOHKETHBIM TpeaNpusiTHeM. Bkiag B BO3-
HUKHOBCHHE JaHHOU MPOOJIEMbI B MMPOIICHTHOM COOTHOIIICHUH BHOCST CIICTYFOIIIHC
MCTOYHUKU:

] mocraBuuku — 8%;

[] rocymapcTBeHHOE peryaupoBanue — 4%;
[ ¢punancupoBanue — 22%);

[ monmutuueckas curyanus — 13%;

] rexHomorus — 12%;

] morpeburtenu — 17%;

[} paboTHHKHN — 5%

) mapkeTHHT — 6%

[l koukypennus — 13%.
3aoanue 5

[TokazaTh CTPYKTYpH3aIMIO MPUYNH TOSBICHUS MEPEUUCICHHBIX MPOOIIEM.
N300pa3uth NpUUMHHO - CIEICTBEHHYIO JuarpaMmMy. BelaenuTs ypoBHU IPUYHH.

1. PaGoTHUKM NpeAnpusTUs HE YACNSIOT TOCTATOYHOIO BHUMAHUSI YPOBHIO
BBITNIOJIHEHMSI cBOeH paboThl. OHU Jenaiy KpyIHbIEe OLIUOKU:

[ myTanu, HarpuMmep, YNAKOBKY M HAKJIEWKH ISl pa3HbIX 0o0pa3loB Mpo-
TYKIIWU;

] moGaBIsIIM B UCXOAHYIO MPOIYKIUIO HE T€ JOOABKH,

[} mI0X0 nepeMenuBaii CoCTaB MPOAYKIIUH;

[} HeyMBIIIJICHHO TOPTHJIN TOTOBYIO MPOAYKIIMIO CPEJICTBAMH IS YUCTKU
pabouyux MecCT U T.II.

2. [IpoGnema maoxoro MocenieHus 3aHsATUN CTyJICHTaMU B TEUCHHE yueOHO-
ro ceMecTpa.

3aoanue 6

Bama ¢upma exemecsuno npousBoaut 5000 kommsrorepos. Jlig Toro, 4ro-
OBl CEPhE3HO MPOTUBOCTOSITH KOHKYPEHTAM, BAC MPEJACTOUT CAENATh BHIOOD:

1. cau3uTh HeHy Ha npoaykiuio Ha 10%. Torma npuObuIb Bamieit GpupMel OT
MPOAAXKHU KaXI0ro KoMibroTepa cokparutcs ¢ 300 y.e. no 200 y.e.;

2. yCWINTH pEKJIaMy M YBEJIMYHUTH CETh COBITOBBIX Oopranu3aruii. [Ipu stom
pEKJIaMHbIE 3aTpaThl HA €ANMHUILY NpoayKuuu Bo3pactyT ¢ 100 y.e. mo 150 y.e., a
conrToBbie ¢ 50 10 120 y.e.

3amaya:

[J onpenenuth (HaKkTOphl, KOTOPbIe OYAyT YUYUTHIBATHCA MPHU MPUHITHH pe-
IIEHUS, U IEPEUYCHb BO3MOXHBIX AJIbTEPHATUB PEIICHUS;



] paccunTarh JOXOIHOCTE;
] IpUHATH €ANHCTBEHHOE PEIICHUE.

3aoanue 1

HedrenepepabarbiBaromias ¢pupma pemaer BONpoC 0 OypeHUH CKBaKUHBI.
N3BecTHO, uTO ecnu hupma Oyaer OypuTh, TO ¢ BeposiTHOCTHIO 0,6 HedTH HalineHo
He OyzeT; ¢ BeposT-HOCcThIO 0,1 3amacel mecTtopoxaenus coctaBat 50 000 T.; ¢ Be-
posatHocThIo 0,15 — 100 000 T.; ¢ BepositHocThIO 0,1 — 500 000 T.; C BEpOATHOCTHIO
0,05 — 1 000 000t. Ecniu Hed1h He Oyner HaiiaeHa, To Gupma morepser 50 000
JIOJL.; €CIIM MOITHOCTBH MecTopoxkaeHusA coctaBuTS0 000 T., TO MOTEPU CHUBATCS 10
20 000 moi.; momHOCTh MecTopoxkaeHus B 100 000 1. mpunecet mpudbuts 30 000
noit.; 500 000 — 430 000 mosn.; 1 000 000 1. — 930 000 gog.

[TocTpouTh IepeBO pelICHUM, PACCUUTATh 0KUAAEMOE 3HAYEHUE BBIUTPHIIIA
U BBIOpaTh PEIICHUE, UCXOIS U3 TTOJIE3HOCTH KaXJA0T0 U3 UCXOOB.

[[Ixana oreHKH cTeneHU CHOPMUPOBAHHOCTH KOMIIETEHIMHA OOydYaromuxcs Ha
MIPOMEKYTOUHOM aTTeCTallud B PaMKax PEHTHHTOBOW CUCTEMBI(NO OUHOU (hopme
o0byuenus)

Tun 3aganus Nuaukaropel KonnuectBo
PEUTHHTOBBIX
0amnoB

3ananue 1 YK-2.1 - Ompenensier Kpyr 3aga4 B paMmKax Io-
CTaBJICHHOM LIEJH, ONpEAesieT CBI3U MEXIy HU-
MU

YK-2.2 - [Ipeanaraer cnocoObl pelIeHus MOCTaB-
JICHHBIX 3aJ1a4 U OXHJIaeMble Pe3yJbTaThl; OLIEHU-
BAeT MPEAJIOKEHHBIE CIOCOOBI C TOYKU 3PEHMS
COOTBETCTBHUS 1I€JIM POEKTa

YK-2.5 - IlpencraBisier pe3ylibTaThl MPOEKTa,
mpenjaraeT BO3MOXXHOCTH WX HCMOJIb30BaHUS
W/WJIY COBEPIICHCTBOBAHHUS

3ajanue 2 OIIK-3.1 - Onpenenser nepedeHb aabTePHATUB-
HBIX BApUAHTOB OpraHu3allOHHO-
YIPABICHYECKUX PEIICHUN

OIIK-3.2 - OnenuBaer npeayioxkeHHbIE BapUAHThI
C Y4E€TOM OPIraHM3aLMOHHBIX U COLHAIBHBIX IIO-
CIEACTBUN

3ananue 3 OIIK-3.2 - OnenuBaet npeayio)kKeHHbIE BApUAHTHI
C yYETOM OPTraHMU3AlMOHHBIX U COLHAIBHBIX IO-
CIEACTBUAN

OIIK-3.3 - OcyuiecTBasieT ynpaBJIeHYECKUI BbI-
00p ¢ yueToM BBISIBICHHBIX ITOCIEICTBUI
OIIK-4.3 - Pa3pabarbiBaeT Ou3HEC-TUIaH CO3/a-
HUS ¥ Pa3BUTHS HOBBIX HANpaBICHHUH JIEATEITHHO-
CTH




3aganue 4

YK-2.1 - Omnpenenser kpyr 3aja4d B pamMKax I0-
CTaBJICHHOW LI€TH, ONpPENENsieT CBA3M MEXy HHU-
MU

YK-2.2 - Tlpeanaraer cnocoObl pelieHus: mocTaB-
JICHHBIX 33]1a4 U O’KUJAEMbIe PE3yJIbTaThl; OIICHU-
BaeT TNPEIJIOKEHHbIE CMOCOOBl C TOYKU 3pPEHUs
COOTBETCTBHUS IIeJIM POEKTA

YK-2.5 - IlpeacraBnsieT pe3yabTaThl IPOEKTa,
mpenjaraeT BO3MOXXHOCTH WX HCHOJIb30BaHUS
W/WJTW COBEPIIIEHCTBOBAHUS

3aganue 5

YK-2.1 - Ompenensier Kpyr 3aga4 B pamkax IMo-
CTaBJICHHOM LI€TH, ONpPENeNsieT CBA3M MEXIy HHU-
MU

YK-2.2 - [Ipeanaraer cnocoObl pelieHus MoCTaB-
JICHHBIX 3a]1a4 U OXHJIaeMble Pe3yJbTaThl; OLIEHU-
BAeT MPEAJIOKEHHBIE CIOCOOBI C TOYKU 3PEHMUS
COOTBETCTBHUS 1I€JIM IIPOEKTa

YK-2.5 - IlpeacraBnsieT pe3yibTaTbl IPOEKTa,
npenjaraeT BO3MOXXHOCTH WX HCIOJIb30BaHUS
W/WJIY COBEPIIEHCTBOBAHHUS

3aganue 6

YK-2.1 - Ompenensier Kpyr 3aga4 B pamKax Io-
CTaBJICHHOM LIEJH, OMPEAEIseT CBI3U MEXIy HU-
MU

YK-2.2 - [Ipeanaraer cnocoObl pelIeHus MOCTaB-
JICHHBIX 3aJ1a4 U 0XHJIaeMble Pe3yJbTaThl; OLIEHU-
BaeT MPEAJIOKEHHBIE CIOCOOBI C TOYKU 3PEHMS
COOTBETCTBHUS 1I€JIM POEKTa

YK-2.5 - IlpencraBisier pe3ylbTaThbl MPOEKTA,
npeiaraeT BO3MOXXHOCTH UX HCIIOJIb30BaHUS
W/WJY COBEPIIEHCTBOBAHHUS

3amaune 7

YK-2.1 - Ompenensier Kpyr 3aga4 B paMmKax Io-
CTaBJICHHOW LIEJIN, ONPENEIIAET CBSA3M MEXAY HU-
MU

YK-2.2 - [Ipeanaraer cnocoObl peuieHus mocTaB-
JIEHHBIX 33724 U 0XKUJAEMBIE PE3yJIbTAaThl, OLICHH-
BAeT MPEAJIOKEHHBIE CIOCOOBI C TOYKU 3PEHMUS
COOTBETCTBUS LIEIU IIPOCKTA

YK-2.5 - IlpencraBisieTr pe3ylbTaThl MPOEKTA,
[Ipe/UIaraeT BO3MOXKHOCTH HMX HCIIOJIb30BAHUSA
W/WJIM COBEPIICHCTBOBAHMSI

Hroro

40

[IIkana orieHMBaHUS COOTHECEHA ¢ PEHTUHTOBBIMHU OajlIaMH.




[Ilkana OneHKW cTeneHu CHOPMHUPOBAHHOCTU KOMIIETEHIMH OOydYarommxcs Ha
IPOMEXYTOUHOM aTTecTaluy 1o S-Th 0aUIbHOM CUCTEME(NO 0YHO-3A04HOU (hopme

0byuenus)
Tun 3aganus Onenka «Heyno- Onenka Onenka Onenka
BJICTBOPUTEIIBHO» | YIOBJICTBOPUTEIIHHO «XOpOIIO» COTIHUYHO»
3aganue 1 OrtBer He cooTBeT- | OTBEeT yacTH4HO cO- | OTBET B HeaoM | OTBET MMOJIHO-
3amanue 2 CTBYET yCJIOBHSIM OTBETCTBYET  YCJIO- | COOTBETCTBYET | CThIO COOTBET-
3ananue 3 3a/1aHMs, OTIAENb- BUSM 3aJaHus, OT- | YCJIOBHSM 3a- | CTBYET yCJIOBH-
Bananue 4 HBIC aCICKTHI HE JICbHBIE aCTCKTHI HE | JaHUs, HO OT- | SIM 3aJaHus U
Bananue 5 000CHOBAHBI WU 000CHOBAHEBI WU | IeNIbHBIE  ac- | 00OCHOBAH,
3ananue 6 HUMEIOTCS CYIIe- HMEIOTCS ~ HECYIIe- | IMEeKThI HE | IPUBEICHBI
3ananue 7 CTBEHHEBIE OIIMOKH, | CTBEHHBIE OIIHOKH, | 000CHOBAHHI, MPAKTUYCCKHE
HE TIPUBEJICHBI HE MPUBEJCHBI MPaK- | MPUBEICHBI MIPUMEPBI.
MPAKTUYCCKHEC TUYECKUE MIPUMEPBI. | IPAKTHUYECKHUEC
MIPUMEPBI. IIPUMEPBI.

dopma poBEACHUS IPOMEKYTOYHOM aTTECTALMKU: YCTHASL WA TMCbMEHHASL.

V. Y4eOHo-MeTOqM4YecKoe U HH(POPMALMOHHOE o0ecriedeHne JUCHUILIMHbI
1) Pekomen tyemast JiuTeparypa
a) OcHOBHas UTEeparypa
1. bycos, B. 1. Ynpasnenueckue pemenus : yueOnuk / B. U. BycoB. —
Mockaga : FOpaiit, 2023. — 254 c. — (Bricmiee obpazoBanue). — TeKCT : dJek-
tpouHbiii. — URL.: https://urait.ru/bcode/510647 (nata oopamenus: 11.12.2023).
0) JononxuTenbHas IuTepaTypa
1. TebexkuHn, A. B. MeToibl NpUHATHS YIIPABICHYECKUX PEIICHUH :
yueOHuk / A. B. Te6ekun. — Mocksa : UznarensctBo HOpaiit, 2023. — 431 c. —
(Beicmiee obpazoBanue). — TekcT : anekrpoHHbid. — URL:
https://urait.ru/bcode/510844 (mara oopamenus: 11.12.2023).
2. Tpodumosa, JI. A. Meroasl TpUHATHUS YIPABICHYECKUX PEIICHUN :
yueOHuk u npaktukym / JI. A. Tpodumosa, B. B. TpopumoB. — Mocksa : pailr,
2023. — 312 c. — (Bricmiee o6pa3oBanue). — TekcT : anexrponHsiii. — URL:
https://urait.ru/bcode/532466 (nata oopamenus: 11.12.2023).
3. OununoB-Yepusies, H. b. PazpaboTka u npunsTue ynpaieHYe-
CKUX pelIeHul : yueOHuK u npaktukyMm / H. b. ®unnnos-YepHsimes. — 3-€ U3,
nepepad. u mon. — Mocksa : FOpaiit, 2023. — 338 ¢. — (Briciiee oOpa3oBaHue).
— Texcr : amexkTponnsiii. — URL: https://urait.ru/bcode/534074 (nara obpariie-
Hus: 11.12.2023).

2) IlporpammHoOe obecrieueHne

Google Chrome

oecrutataoe [10

Sunexc bpaysep

oecrutatgoe 110

Kaspersky Endpoint Security 10

akT Ha nepenavy npas [1K545 ot 16.12.2022

MHuoro(}yHKIIMOHATBHBIN
penaktop ONLYOFFICE

oecrutatgoe 110

OC Linux Ubuntu

oecrutatgoe 110




CBeneHus 00 000pyTI0BaHHBIX y4eOHBIX KaOuHe-
tax https://tversu.ru/sveden/objects/cabinets/study rooms.html

CoBpemeHHbIe TIpodeccHOHaTbHbIE 0a3bl TAaHHBIX W WH(POPMAIMOHHBIE CIIpa-
BOUHBIE CUCTEMBI (/Jocmyn ¢ komnvromepos cemu 18l’Y)
1. OBC Jlans https://e.lanbook.com/
2 OBC Znanium.com https://znanium.com/
3. SbC YuuBepcuterckas oubimoteka online https://biblioclub.ru
4, 9BC FOPAMUT https://urait.ru/
5 OBC IPR SMART https://www.iprbookshop.ru/

6. Hayuanast snextponnas Oubmmoreka eLIBRARY.RU (mommucka Ha
xypHansl): https://elibrary.ru/projects/subscription/rus_titles open.asp
7. Penozurapuii TBI'Y http://eprints.tversu.ru

[lepedens pecypcoB MHPOPMAIMOHHO-TEIEKOMMYHUKAIIMOHHOW cetn «HTep-
HET», HEOOXOIMMBIX JJIs1 OCBOCHUS TUCIIATUIMHBI

1. baza nannbix «O030p O0aHKOBCKOTO CEKTOpa» - HH(POpMAIMOHHO-
aHanuthuueckue marepuainsl llentpanbHoro Oanka Poccuiickoit ®epepanuu -
https://www.cbr.ru

2. baza nanHbIX «OTKpBITHIE JAaHHBIE» - UH(POPMAIMOHHO- aHAJIUTHYE-
CKUi pazaen oduiuanibHOro caWrta MunucrepcTBa (uHaHCOB PO -
https://minfin.gov.ru/ru/opendata/

3. baza CTaTUCTHUYCCKHUX JTaHHBIX Poccrara -
https://rosstat.gov.ru/statistic

4, baza mansbix HII «Mexnynapognoe MccnenoBarensckoe ATEHTCTBO
«EBpaswuiickuit MonuTop» - http://eurasiamonitor.org/issliedovaniia

5. baza nannbix denepanbHOl HaIOTOBOM CyXObl «CTaTUCTHKA U aHa-
nutukay - https://www.nalog.ru/rn39/related activities/statistics_and_analytics/

6. CropaBounass cuctemMa [nmaBOyx — CBoOomHbiii moctyn on-line:
http://www.1gl.ru

7. Enuneiit mopran OromxeTHON cucteMbl Poccuiickoit ®denepanum -
https://budget.gov.ru/

8. baza JAHHBIX «bromxer» Munpuna Poccun -
https://minfin.gov.ru/ru/perfomance/budget/

9. baza CTaTUCTUYECKUX JAHHBIX Munpuna Poccun -
https://minfin.gov.ru/ru/statistics/

10. MVIJIbTUCTAT — mHOro(yHKIMOHAIBHBIM CTATUCTHUECKUI TOpTal
http://www.multistat.ru/?menu_id=1

11. ®epepanbHbIii 00pa3oBaTeNbHbIN MOpTal «IKOHOMHUKA COIMONIOTHS
MenemxmenT» - http://ecsocman.hse.ru

12. baza nannbix «dunancoBas MareMaTtuka — bubnmuoTeka ynpaBieHUsD)
- KopriopatusHbiit MenepxMenT - https://www.cfin.ru/finanalysis/math/

13. Enwunsii denepanpHbiii peecTp cBenennii o 6ankporcrse (EOPCBH) -
https://bankrot.fedresurs.ru/



https://tversu.ru/sveden/objects/cabinets/study_rooms.html
https://e.lanbook.com/
https://znanium.com/
https://biblioclub.ru/
https://urait.ru/
https://www.iprbookshop.ru/
https://elibrary.ru/projects/subscription/rus_titles_open.asp
http://eprints.tversu.ru/
https://www.cbr.ru/
https://minfin.gov.ru/ru/opendata/
https://rosstat.gov.ru/statistic
http://eurasiamonitor.org/issliedovaniia
https://www.nalog.ru/rn39/related_activities/statistics_and_analytics/
http://www.1gl.ru/
https://budget.gov.ru/
https://minfin.gov.ru/ru/perfomance/budget/
https://minfin.gov.ru/ru/statistics/
http://www.multistat.ru/?menu_id=1
http://ecsocman.hse.ru/
https://www.cfin.ru/finanalysis/math/
https://bankrot.fedresurs.ru/

14. HudopmamnmonHas cuctema IJs METOAMYECKOW MOAIEp>KKH, cOopa
JYYIIUX TPAKTUK PEryJUpPOBaHUA, NUCTAHIUOHHOTO OOYYEHUs CHEIUAINCTOB B
00JIaCTH OLICHKU PETYIUPYIOLIEro BO3ACHCTBUS HA (eiepaIbHOM U PErHOHATBLHOM
ypoBue (UC MITJIO) - orv.gov.ru

15. baza JIOKYMEHTOB MWUHAKOHOMpPa3BUTHUSA PO -
https://www.economy.gov.ru/material/dokumenty/

VI. MeToanyeckue MAaTepUaJIbl /sl 00y4arOIUXCS M0 OCBOEHHUIO JTUCIH-
IVIMHBI

Metoauyeckue MaTepHualibl MO3BOJISIOT 00yYaromeMycsl ONTUMAJIBHBIM 00-
pa3oM CIJIaHUPOBATh M OPraHU30BaTh IMPOIECC OCBOCHUS YUEOHOTO MaTepualia u
BKJIFOYAIOT:

— PEKOMEH/IAIINH TI0 MOJITOTOBKE K YU€OHBIM 3aHATUSIM;

— TpeOOBaHUs MO MOATOTOBKE AIEKTPOHHBIX MPE3EHTALINM;

— PEKOMEH/IAINY 10 COCTABJICHHUIO KPOCCBOPOB;

— PEKOMEHJIAINH TI0 CAaMOCTOSITEILHOM padoTe;

— BOIPOCHI JIJI1 CAMOIIOATOTOBKHM K MPOMEKYTOYHOM aTTECTALIUH;

— PEKOMEH/IAINH 110 BBITIOJHEHHUIO KYPCOBBIX padoT U JIp.

Memoouueckue pekomenoayuu no nOO20MOBKe K y4eOHbIM 3aHAMUAM
Memoouueckue pexomenoayuu 0is NOO2OMOBKU
K NPAKmu4ecKum 3aHsamusm

[lenpro MpaKTUYECKUX 3aHATHUN SIBISETCS 3aKPEIUICHUE 3HAHUW IyTEM BO-
BJICYCHUS] OOYYAIOIINXCS B PEIICHUS PAa3IMYHOTO POJa yu4eOHO-MPAKTHUECKUX 3a-
J1a4, BBIPAOOTKH HABBIKOB IMOJIb30BAHUSI KOMIBIOTEPHOM TEXHUKOW U CIIPABOYHOU
auTepaTypoi. B CBA3M ¢ 3TUM NpH MOATOTOBKE K MPAKTUYECKUM 3aHATHUSIM 00Y-
yaroluecs: oopaiaroTcs K “UHGOpMAaIMU MO0 COOTBETCTBYIOIIUM JICKIIUAM, YICOHU-
KaM U IPYTUM UCTOYHUKAM, KOTOPbIE€ YKa3aHbl B JaHHOW paboueil mporpamme.

Bubl mpakTHUeCKUX 3aHATHI IO AUCHUIUINHE:

— o0yJaroniue TeCThl ¢ 00s3aTeIBLHON MPOLEYPOr CaMOIIPOBEPKU HIIH TIPO-
BEPKU B ayJAUTOPHBIX YCIOBUSAX NPABUIBHOCTH UX BBITIOJIHEHUS;

— pEIlIeHUE KEeMCOB; COCTABICHUE KEWCOB MO OMPEAEIEHHOMY aJIrOPUTMY;

— COCTaBJICHHE U PEILIEHHE KPOCCBOPOB U JIp.

Memoouueckue pexomernoayuu npu nOO20MoBKe K peuleHuio Kelicos

MeToa KeiCOB MO3BOJIAIOT 00yUYaIOIMUMCS YCOBEPIICHCTBOBATh aHAIUTHYE-
CKHE€ M OIIEHOYHBIE HABBIKH, HAYYUTHCS pabOTaTh B KOMaH/IE, HAXOIUTh Hanbosee
paIMoHaAIbHOE PEIICHNE TOCTABICHHON MPOOIEMBI.

CrpykTypa oT4eTa MO BBINOJHEHHUIO KENC-3a1aHUS:

1. TuTynbHBIN TUCT.

2.@opMyIMpOBKa KEWC-3aJaHNs.

3.0nucanue cutyanuu (kerca).


https://www.economy.gov.ru/material/dokumenty/

4.Ananu3 cuTyalnuu, BeISIBICHUE TPOOJIEM, JUATHOCTUKA MPOOIIeM, ompee-
JICHUE TJIaBHOM MPOOJIeMBbl U BTOPOCTEIICHHBIX.

5.0TBeTHI Ha MOCTABJICHHBIE BOMPOCHI K KEHC-3aJJaHUIO WJIM HaWJCHHBIC pe-
HIEHHUSL.

6. O00CcHOBaHNE OTBETOB.

Memoouueckue pekomeHoayuu no cOCMAag1eHuIo u
PeuieHuIo Kpocceopoos

KpoccBopn — ynobnast popma akTHBU3AIMKA MBITIUICHHUS CTYACHTOB. B mpo-
11ecce MOATOTOBKY KPOCCBOP/Ia CTYICHTY HEOOXOAMMO TIIATEIHHO MPOPadaTHIBAThH
TEOPETUYECKUI U MPAKTUUYECKU MaTepuall, 00pamarbCs HE TOJIbKO K JICKIHSIM U
y4eOHUKaM, HO M K JIOMIOJHUTEIBLHON M CIPaBOYHOM JuTeparype. B xome Takoi
popabOTKU U O0TOOpa MaTepuaia oOydaromuics O0ojiee TIy0OKO yCBAaWBaeT yiKe
MOJIYYCHHBI MaTepuall U IPHUOOpeTaeT JOMOJHUTEIBHYIO HH(POPMAIIUIO, KOTOpast
MOCTETNIEHHO HaKarumBaeTcsi, GopMHpys 6oJiee BHICOKUN YpOBEHb 3HAHUHU. B TO ke
BpeMsl HecTaHjaapTHas (opma 3alaHus CTUMYJIUPYET HECTaHAAPTHBIN MOAXOMd K
BBITIOJTHEHUIO JAHHOTO 33JIaHMs, CIEAOBATEIbHO, aKTUBU3UPYETCS HE TOJIBKO IO-
3HaBaTEJIbHAS JIESITEIbHOCTh, HO U TBOPUECKOE HayajIo OyIyIIMX CIEeIHUaTUCTOB.

[lenecooOpa3Ho KpoCcCBOP MCHOIB30BaTh Kak POPMY TEKYIIETO KOHTPOJIS.
[IpeumyiecTBa UCTIOIB30BAHMS KPOCCBOPAOB Kak (POPMBI KOHTPOJIS:

o NOBTOPEHUE N3YYEHHOT0 MaTepHalia ¢ BEIXOJAOM Ha 0oJiee IIyOOKUi
YpOBEHB MPOPAOOTKH;

o OCBOCHHE CTyJCHTaMH 0A30BBIX MOHATHI TUCIUIUIAHBI;

o pacllMpeHre aKTUBHOTO CIOBAapHOTO 3araca;

o TBOpUYECKAs U UCCIEI0OBATEIbCKAsA padoTa;

o NPpUOOPETEHUE MPAKTUUECKUX HABBIKOB MPABUIILHOTO U TOYHOTO

(bopMyIMpOBaHUs BONPOCOB U 3aJaHUM;
o TBOPYECKOE OTHOLIEHUE K 33/1aHUI0, CIIOCOOCTBYIOIIEE PA3BUTHIO
KpPEaTUBHOTO MBIIIJICHUS CTY/I€HTOB, BBIPAOOTKE UMHU HECTAHJAPTHOTO PELICHMUS.

Memoouueckue pekomeHOauuu no Op2anu3ayuu
CamMoCmoaAmenvHoll padomaul 00yUarOWUXCs

JIJIsl Ka4eCTBEHHOW OpraHM3aIlMi CaMOCTOSATEIIBHON pabOoThl 00YJarOIIMXCS
MpenoaaBaTeso T0KEH:

— OBJIAJIETh TEXHOJOTUEH NTUAarHOCTHKA YMEHHMM W HABBIKOB CaMOCTOS-
TEJIHLHOW paboThl 00YUAIOIIUXCS B LEISAX COOJIOACHUS MPEEMCTBEHHOCTH B MX CO-
BEPIIICHCTBOBAHUY;

- POyMaTh MPOIIECC MOATAMTHOTO YCIOXKHEHUS 3aJJaHul NI CaMOCTO-
ATETLHON pabOThl 00YJArOIIINXCS;

- 00€eCleyuTh CaMOCTOSITENIbHYI0 paldoTy oOyd4aromuxcsi y4eOHO-
METOJMYCCKUMHU MaTepuajaMd, OTBEYAIONIUMU COBPEMEHHBIM TpPEOOBAHUSAM
YIPaBJICHHUS YKa3aHHBIM BUIOM JICITCIIHOCTH;

- pa3paboTaTh CHUCTEMY KOHTPOJIbHO-U3MEPUTEIBHBIX MaTepHaNOB,
MIPU3BAHHBIX BBISIBUTH YPOBEHb 3HAHUM.



Dopmbl opeanuzayul 6HeayOUmMopHoU
CAMOCMOAMENLHOU pabomvl 00YYAIOUWUXCS

BreayautopHas camocTosiTelibHass paboTa 00yJaromuXxcsi MOXKET OBITh CBSI-
3aHa KakK ¢ YrIyOJIeHUEM TIOHUMAaHHUS BOIIPOCOB, M3yUYCHHBIX HAa YUCOHBIX 3aHSITH-
X, TaK U U3YYCHHEM TEM, HE OCBEIICHHBIX B XOJI€ AyJAUTOPHBIX 3aHITHIA.

1-11 yposenw crnoorcnocmu (0ns odbyuarowuxcs 1 Kkypca):

— COCTaBJICHHE MPOCTOTO M PA3BEPHYTOTO IJIaHA BHICTYIUICHUS;

— COCTaBJICHHE CJIOBAapsl TS PMUHOB, IIOHSATUI U ONIPEICTICHUIA;

— BBIJICTICHHE TJIaBHBIX TOJIOKEHUH (T€3WCOB) M COCTUHEHHE UX JIOTHYe-
CKHUMHU CBSI3SIMH,

— MIOCTaHOBKA BOIPOCOB K TEKCTY;

- OTBETHI Ha BOIPOCHI K TEKCTY H JIp.

2-11 yposenv crodchocmu (07151 obyuarowuxcs 2 Kypea u oanee).

— COCTaBJICHHE KOHCIIEKTa B BU/IE TAOJIUIIbI, PUCYHKA;

- penieHue 3aa4, aHajau3 NpoOJEeMHBIX CUTyallul, peleHNE KEeCOoB;

- BBITIOJTHEHHE SJIEKTPOHHBIX MPE3CHTAIIUHN H JIp.

B pamkax ayautopHoi#t (opMbl OpraHU3alliu CaMOCTOsATEIbHAsI paboTa 00y-
YAIOMINXCS COBPEMEHHBIE MeJarornyeckre MoIX0bl OPUEHTUPYIOT MpernoaaBaTe-
Js1 Ha COKpAIllEHUE YACIBbHOTO Beca (PPOHTAIBHBIX 3aJaHU U KOMOMHHUPOBAHHE
KOJUIEKTUBHBIX, MApHBIX, TPYNNOBBIX (3-5 4Ueln.) u UHIMBHUIYATbHBIX (OpM opra-
HU3AIMK CTYJCHTOB JIJIsl BHITIOJIHEHUS CAMOCTOSITEIbHBIX 3a]JaHUH.

[Tpu nuaHMpoOBaHUM CaMOCTOSATENBHON pabOThl 00YYaIOIIUXCSI HEOOXOIUMO
YUUTBIBATh TPYNO3aTPaThl HA BBIMOJHEHUE OTAEIBHBIX 3aJaHUM 1Jis n30ekaHue
(bu3HYECKUX MEPETPY30K 00YUArOIMIUXCS.

Memoouueckue pekomenoayuu 011 n0020MOBKU
K BDOMENCYMOYHOU ammecmayuu
[Ipu mOATOTOBKE K MPOMEKYTOYHOW aTTECTAIIMK HEOOXOIUMO U3YIHUTh pPe-
KOMCHIYEeMYIO JUTEPATypy, aKTyalM3upoBaTh MHPOPMAIHIO, MOTYICHHYIO 00Y-
YaIOMMMHUCS BO BpeMsl TPOBEACHHS 3aHATUN. J[OMOJHUTETBHO IIerecoo0pa3Ho
W3YYUTh HAyYHBIE CTaThH, HAyYHbIE PaOOTHI MO MPpoOIeMaTHKE, KOTOpas OTpakeHa
B pabouell mporpaMme TUCUUTLIMHBI.

Bonpocwt ona camonoozomoeku:
1. TlonsiTue u BUIBI yIpaBieHUeCKuX perieHui. [Ilpusnaku perenus, CyObeKThl U
OOBEKTHI.
Knaccuduxkanys ynpaBieHUeCKIX PEIICHHN.
3. Pemienust B TeXHHUECKUX, OMOTOTUYECKUX, COITUATBHBIX, YITPABICHYCCKUX CHU-
cTeEMax
CyIIHOCTb yIpaBAEHYECKUX PEIIeHU U POPMBI UX pea3allui.
PexBU3UTHI yNpaBICHUYECKUX JOKYMEHTOB. TpeOoBaHus K O(OPMIICHUIO
YIIPABJIEHYECKUX PELICHUM.
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6. KauectBo ympaBienueckux pemieHuii. OrieHKa ypoBHS KadecTBa U (aKTOPHI,
BIIUSIIOIIINME HA HETO.

7. IIpobGseMbl, BO3ZHUKAIOUIME MPU MNPUHITHH YIPABICHUYECKUX PEIICHUN, HUX
CTPYKTYpa, MPEAMET, 00BEKT, CYOBEKT, LS.

8. Metoapbl rpagu4eckoro oToOpakeHUs yIpaBiIeHUECKUX MPoOJieM U METObI UX
BBISIBJICHUS.

9. ®opwmbl pazpabOTKH yIpaBICHYECKUX PEIICHUH.

10.. ®opmbl peanu3anuy yIpaBICHUYECKUX PEIICHHM.

11.Metopomnorust pa3pabOTKH YIpaBIeHYECKUX pemieHui. [IpuHIune! ycnemHoro
peleHus: mpooIeM.

12.CuctemHBIN aHANNU3 B MPUHATUN yIpaBICHUECKUX pertieHuid. Ero otnumuus ot
TPaIUIIMOHHOTO aHAJIN3A.

13.VlHCTpYMEHTBI MIPUHATHS PEUICHUN W aHaIu3a, UCIOJIb3yeMbIC Ha Pa3IUIHBIX
CTaJMsIX Pa3pabOTKH YIIPABICHYECKOTO PEIICHHUS.

14 TTpuHIMIIBI OpraHU3alMKi Pa3paboTKHU yHpaBiieHYeCKuX pemeHuid. DOyHkiumm
PYKOBOJMTEIISA, CACTEMHOTO aHAJIMTHKA B OpraHu3aiuu pa3padoTku. Kaprore-
Ka MpOOJIEMHBIX CUTYyaIUH.

15.TunoBsie ATambl pa3pabOTKH yIPaBIEHYECKOTO pemieHus (7 3TamoB).

16.ITpuHIMnUanpHas cxema pa3pabOTKU U peaju3allii YIPaBIEHYECKOro pelie-
Hus (15 sTanos).

17.TexHonornueckasi MOJIeb pa3padOTKU yIPaBIECHYECKOT0 peiieHus (5 3Tamnon).

18.MozenupoBanue mporecca pa3padOTKH yNPaBICHUYECKOTO PEIICHHUs., €ro TOo-
JIOKUTENbHBIE U OTPUIATENIbHbIE OCOOEHHOCTH.

19.1leneBble W MPOILIECCOPHBIE TEXHOJOTHUH Pa3pabdOTKHU YMPaBICHUYECKUX pelle-
HUW. B3anMOCBS3b MEXY HUMU.

20.THAMaTHBHO-TIENIeBast TEXHOJIOTHS pa3pabOTKH YIPABICHUCCKUX PEIICHHM.

21.TTporpaMMHO-TIeNIeBasi TEXHOJIOTHUS Pa3pabOTKH yIIpaBICHYECKUX PEIICHUM.

22.PernameHTHasi TEXHOJIOTHUS Pa3padOTKH YIPABIEHYECKUX PEIICHUN.
23.TexHonorus yrpaBJieHUs MO pe3yJibTaTaM B pa3pabOTKe yIpaBICHUYECKUX pe-
LICHUM.

24. TexHonorusi ynpaBjieHus Ha 0a3e MOTPEOHOCTEW W MHTEPECOB B pa3pabOTKe
YIIPaBJIEHYECKUX PELICHUM.

25.TexHonorus yrpaBjeHUsI TyTeM IMOCTOSHHBIX MTPOBEPOK U YKa3aHUM B pa3pa-
0O0TKe yNpaBICHYECKUX PEIICHUHN.

26.TexHOMOTHSI YIpaBiICHUS B MCKIIOYUTEIBHBIX CIy4asX B pa3padOTKe yIpaB-
JIEHYECKUX PEIICHU.

27.TexHONOTHsl yNpaBJiIeHHUs] HA OCHOBE UCKYCCTBEHHOTO MHTEIUIEKTa B Pa3padoT-
K€ YIIPABICHUYCCKUX PEIICHHM.

28.TexHonorus ympaBjieHUs] Ha 0a3e aKTUBU3AIMU JCSATEILHOCTH MEPCOHAIa B
pa3pabOTKe YIPaBICHYECKUX PEIICHUN.

29.OyHKIMH, TPOLETYPHl M ONEpaIii Mpy pa3paboTKe yIpaBICHUYECKUX pellle-
HUM.

30.Opranu3zanus pa3padOTKH ¥ BBIMIOJTHEHUS YIIPABICHYECKUX PEIICHUM.

31.1Ipormenypsl coriacoBaHus peHICHUS P pa3pabOTKe YMPaBIECHYECKUX pPellie-
HUM.



32.I1poueaypsl MPUHITHS PELICHUS TTPHU pa3pabOTKe YIPaBICHUYECKUX PEIICHUN.

33.1Iponeaypsl yTBEpkKACHUS PEIICHUs IPU pa3pabOTKe YNpaBIEHYECKUX pellle-
HUM.

34.Ilponeaypsl OpraHu3alliy BBIMOJHEHUS! PEIICHUS MPU pa3pabOTKe yMpaBIIeH-
YECKUX PEIICHUM.

35.ColMabHO-TICUXOJIOTUYECKUE OCHOBBI Pa3pabOTKHU YIPABJICHUYECKUX pellie-
HUM.

36.Ponp genoBedeckoro (hakTopa B mporiecce pa3pabOTKH yMpPaBICHYECKOTO pe-
nieHus. BriusiHue TemmepameHTa, pa3sHOBUIHOCTUA aBTOPHUTETA PYKOBOJUTEIS,
Bnusinue monia Ha yrnpaBieHUECKYIO ACSITENbHOCTb.

37.2TU4ecKue OCHOBBI Pa3pabOTKH yIIPaBICHUCCKUX PEIICHUI.

38.I[lonsTHE pUCKa M HEONIPEAEICHHOCTH B MPUHSATUHU YIPABICHUYECKUX PEIICHUH,
uX Kiaccu(uUKalus, BUIbl PUCKOB.

39.Puck Ha pa3nMuYHBIX YPOBHSX MPUHATUSA pemieHus. OCOOEHHOCTH TPHUHSITHS
YIPABJICHUECKUX PEIICHUM B YCIOBHUSIX PUCKA.

40.Buapl nHGOPMAIIMOHHBIX TEXHOJIOTHH, TEHACHIIMN UX PAa3BUTUSA U POJIb B MPHU-
HSITUU YTIPABJICHYECKUX PEIICHHM.

41.9Bomronust UHOOPMAITMOHHBIX CUCTEM B 00JIaCTH MPUHATHS YIIPABICHYECKUX
pELICHUN.

42.9¢b(pexTUBHOCTD MCHOJBb30BaHUSI MHGOPMAIIMOHHBIX TEXHOJOTUM U UX BIIKA-
HUE Ha MPOLIECC U PE3yNIbTaThl YIPABICHYECKUX PEIICHUH.

43.I'umepTeKcToBbIC TEXHOJOTHH TIpeICTaBICHHs HHPOpMamu st HHPOpMaIm-
OHHOTO O0€CTieueHHs YIIPaBICHUYECKUX PEIICHHIA.

44 TTpunsTHE pEIICHUsI O 11eJIECO00Pa3HOM YPOBHE IEHTPAIU3AlNKU U JICIICHTpa-
JU3a1uu HHPOPMAIIMOHHOW CUCTEMBI OpTaHU3aAIHH.

45 1lpunsatre pemieHusi Mo BbIOOPY CTpaTeruu pa3BUTUS MH(DOPMALMOHHOW CH-
CTEMBI YIIPaBJICHHUS.

46.)Ku3HeHHbIN UK pa3BUTHS WH(GOPMAIIMOHHOW CHUCTEMbI YMPABICHUS U pe-
[ICHUS, IPUHUMAaeMbIe Ha €€ Pa3IMYHbIX CTAIUAX U dTarax.

47.Crangaptel u pexkomeraanuu (MRP,MRPILLERP,CSRP) B npunsatuu pemenus
0 BeIOOpE CUCTEeMBI MHPOPMAITMOHHOTO 00€CTICUCHUS.

48.TPU3 B npuHATUN YIPABICHUECKUX PEIICHHIA.

49.VIMUTarmOHHOE MOJICIIMPOBAHUE B IPUHSITUU YIIPABICHYECKUX PEIICHUN.

50.Hcnonb30BaHne AEPEBbEB PEIICHUH B IPUHATHHN YIIPABICHUECKUX PEIICHUA.

51.3amaya 0 Ha3HAYCHUAX U YIIPABICHYSCKUE CUTYAIUH JIJIsl €€ TPUMECHEHHUS.

52.MeTob1 SKCTIEPTHU3BI B Pa3pabOTKe YIPABICHYECKUX PEIICHUH.

53.CocraBienne JOKYMEHTOTpaMM Mpoliecca MPUHITHS YIPABICHYECKOTO pellie-
HUS 1 00paboTKK MHPOpMAITUH.

54 .MeTo/pI CeTEeBOTO MIAHUPOBAHUS B IPUHITHN yIPABICHUYESCKUX PEIICHUHA

55./lenoBbie UTPHI B TPUHATUH YIIPABIEHYSCKUX PEIICHUN.

Memoouueckue pekomenoauuu no nNOO20MoeKe
INEKMPOHHBIX NPE3eHMayuil
[ToaroroBka 37€KTPOHHBIX NPE3EHTALNI COCTOUT U3 CIAEAYIOUIUX ITAIOB:



1.

HH&HHpOBaHI/Ie IMPC3CHTAIM: OIIPCACICHNUC OCHOBHLIX COJACPIKATCIIb-

HBIX aCIEKTOB JOKJaJia: ONpelesieHue Iesiel;onpeaesieHne OCHOBHOM UAeH Ipe-
3€HTALMK;I0JI00p JOMOIHUTEIbHON WHGOpMAIMKI;CO3aHIuEe CTPYKTYpPbl NpE3eH-
TallMU;IPOBEPKa JOTUKH MOJa4l MaTepuaia; oJAroOTOBKa 3aKIIOUECHHUS.

2.

Pa3pa60TKa MpCe3CHTAllMN — IIOATIOTOBKaA CJ'I&fII[OB IMpC3CHTAlINU,

BKJIIOYAs] BEPTUKAJIBHYIO M TOPU3OHTAIBHYIO JIOTHKY, COJEP>KaHUE U COOTHOIIECHUE
TEKCTOBOM U rpaduueckoil UHPOpPMAIIUK B COOTBETCTBUU C TPEOOBAHUSIMHU.

TpeboBaHus K MyJIbTUMEIUUHON MPE3EHTAIUN

TpeboBanus e KomuyecTBo ClIaliJoB aJleKBaTHO KOJIMYECTBY NIPEIICTABICHHON HH(OP-
K CTPYKTYpE Mallly;
® HaJIM4YME TUTYJBHOIO CIanja;
® HaJIM4Me claiifia C UCNOJIb30BAHHBIMU HCTOYHUKAMH.
Tpeboanus e OtpaxeHHe B MPE3CHTALUN OCHOBHBIX 3TAIOB HcCIen0BaHus (TIpo0Iie-
K COZIepKa- MBI, [[EJIH, TUIIOTE3bI, X0]1a padO0ThI, BEIBOJIOB);
HHIO ® cojepKaHHE LIEHHOM, MOIHO, MOHATHON MH(GOPMAIUH 110 TEME;
® OTCYTCTBHE 'paMMaTHYECKHUX OIITHOOK U ONEYaTOK.
Tpebopanus e Tekcr Ha cnaiifie npeAcTaBsieT cO00N OMOPHBIA KOHCIEKT (KJIFOUEBbIE
K TEKCTY CJIOBa, MApKUPOBAHHBIN WJIM HYMEPOBAaHHBIN CITUCOK), 6€3 MOTHBIX
IIPEIOKECHUM;
e BbIIENICHUE Hau0oJiee BAXKHOU MH(OPMAIIMK C TOMOIIBIO IIBETA, pa3Me-
pa, 3¢ heKToB aHNMaITUH.
Tpebopanus e lcnonb3oBanue mpudra g 3aroIOBKOB HE MEeHee Keruis 24, 11 uH-
K mpudry dbopmaruu — He MeHee Keris 18;
®  1ICIIOJIb30BAHHME CTPOUYHBIX OYKB.
Tpebopanus e lcnonp3oBaHuE CPEACTB HATIIATHOCTH HH(OPMAIHH (TaOJIUIBI, CXEMBI,
K CpeAIcTBaM rpadvKy U T.1.);
Hars1iAHOCTH ®  WCIOJIb30BAaHUE MWJLTFOCTPAIIMI XOPOIIETO KauecTBa, C YeTKUM HU300pa-
JKEHUEM;
®  ICIOJIb30BaHKE UILTIOCTPAIIHii, TOMOTAIOIINX HAanOoIee MOJHO PACKPHITh
TEMY, HE OTBJIEKasl OT COAEPIKAHMUSL.
TpeOoBanus e (CootBercTBUE CTUIST OPOPMIICHUS TTPE3eHTAINH (TpadUIecKoro, 3ByKO-
K opopmIie- BOT'0, aHUMAaIlMOHHOT0) TEME U COJIEP>KaHUIO BBICTYIUICHHUS,
HUIO e lcnosnb3oBaHue eTUHOTO CTUIISL 0OPMIIEHUS IS BCEX CIIaliI0B MPE3eH-

Taluu;
ONpaBJaHHOE UCIOJIb30BaHUE 3PPEKTOB.

Tpeboeanusa Kk peiimunz-KOHmMpoJiio

PeNTHHIOBBIM KOHTPOJIb 3HAHUM OCYLIECTBISICTCS B COOTBETCTBUM C [lon10-
JHceHuem o petimuneosou cucmeme ooyuenus 6 Tel'Y om 29 utons 2022 a.

Pacnipenenenue 6amioB o BuaaM padbOThl B paMKaX PEUTHUHTOBOM CHCTEMBI B Ce-
MECTpE, OKaHUMBAIOLIEMCS IK3AMEHOM:

Bujg oruetHocTn bannsl

PaboTa B cemecTpe, B TOM YHCIIE: 60




TEeKYIIUH KOHTPOJIb 40
MOJTYJIbHBIM KOHTPOJIb 20
DK3aMeH 40
Uroro: 100

KypcoBasi paboTa BBINONHIETCS Ha OCHOBE TPEOOBAaHUM JIOKAJTBHBIX aKTOB
TBI'Y B cepe 0OpazoBarenbHON NESITEIBHOCTH U B COOTBETCTBUU C TPEOOBAHUSI-
MU, YCTaHOBJIEHHBIMU B pamkax peanuzanuu OOl no HanpaBieHUI0 MOATOTOBKHY.

IIpumepHbIe TEMBbI KypCOBBIX padoT:

AHanu3 NPaKTUKU TPUHATHUS PEIICHUNA B OTEYECTBEHHBIX KOMITAHUSIX.

CutyanmoHHBINA MOAXO B TEXHOJIOTUH Pa3paOOTKU U IPUHATHUS PEIICHUN.

[Tpo6sieMbl 3pPeKTUBHOCTH YyNIPABICHUECKUX PELICHU.

Ponb uapopmanuu B pa3paboTKe ypaBIeHYECKUX PEIICHUN.

BnusHue HeonpeneneHHOCTH U PUCKA Ha MIPUHATHE U peanu3aiuio YP.

VYrpaBneHuecKas ’TUKA B IPUHATUU PEIICHUM.

VYIpaBiaeH4YeCKOE pENIEHUE U CUCTEMA YIIPABJICHUS B YCIOBUAX CTpaTernye-

CKHMX HEOKHIAaHHOCTEH.

8. Ctunb 1 METO/BI IPUHATHUS PEIICHUI COBPEMEHHBIM PYKOBOJUTEIIEM.

9. IlocraHoBKa 1eJei B Mpoliecce pa3padOTKH YIPaBIEHYECKIX PEIICHUH.

10.Pa3paboTka TBOpUECKNX (MHHOBAITMOHHBIX ) PEIICHUH B OpraHU3AIIHSIX.

11.Tpancpopmanus npodseM ynpasieHus B 21 Beke.

12.1lpeBeHTHBHOE YIIpaBJIeHNE IPOU3BOACTBEHHBIMU CUCTEMAMHU.

13.Ponp yripaBieHUECKUX PEIICHUH B JESTEIBHOCTH OpTraHU3alluu

14.CtpaTteruu mpoCTPaHCTBEHHOTO Pa3MEIICHHS OpraHU3alIUi.

15.0nepaTuBHOE yIIpaBiIeHUE ACSITEIBHOCTHIO OPTaHU3AIUH.

16.YnpaBneHueckue peiieHus: 1 OTBETCTBEHHOCTb PYKOBOAMUTEIIS.

17.0cobennoctu pazpabotku YP Ha ManbIX NpeanpUusTusx.

18.ITpoGnemsbl yrpaBiaeHHs] pUCKOM B COBPEMEHHBIX OpTraHU3aIUsIX.

19.0cobeHHOCTH IPUHATHUS PEIICHUI B chepe MapKETHHTA.

20.MeTopI IPUHSITHS PEIICHUN B ACCOPTUMEHTHOM MOJIUTUKE OpPTraHU3allny.

21.TTpo6eMbl OBBIIIIEHUST KAYe€CTBA U CITOCOOBI X Pa3peIICHHS.

22.JKCTIepTHBIC OIICHKH B MPOIIECCe MPUHATHS YIPABICHYECKIX PEIICHUI.

23.0Opranu3zanus UCCIeA0BaHUS OPTraHU3aIMOHHO-YIIPABICHYCCKUX TPOOIEM.

24. Jlnarnoctuka nmpo0jeM OpraHu3alyy U MPUHATHE PEIICHHIA.

25.ColnalibHO-?)KOHOMHYECKOE IKCIIEPUMEHTUPOBAHNE KAK HUHCTPYMEHT OIIeH-
KH allbTePHATHB.

26.IIpuunHHBIN aHATK3: aITOPUTM TIPOBEICHUS U POJIb B IPUHSATUN YIIPABIICH-
YECKUX PELICHUM.

27 .JlorucTuyecKuii MEHeIXKMEHT Ha MPEANPUSITHN U OCOOEHHOCTH COBEPIIICH-
CTBOBAHUS MOAPA3ACICHUN JTOTUCTUKH.

28.MexaHu3Mbl yIPABJICHUS B CHCTEMaX MEHEKMEHTAa KauecTBa.

29.PernamenTanus qesTEILHOCTH KaK MPOIIeypa CTaHIaPTU3AIUN PEIICHH.

NogakowdPE




30.YnpaBrieH4ecKue pelIeHns Kak MEXaHW3M pealn3aliy yIpaBIeHUs.
31.CTunu NpUHATUS U pean3alliy YIPaBICHYECKUX PEIICHUI: IOCTOMHCTBA U

HCIOCTAaTKH.

32.CucTteMbl IPUHATUS PEUICHUI B opranu3anusx (MHGOpMAaIMOHHbIN MO/I-

X0).

33.CpaBHUTENBHBINA aHATN3 TPOTPAMMHOTO 00ECIIEYEHUs YIIPaBICHYECKOH Je-

arenbHOCTH.(ERP, CRM)

34.2n1eKTpOHHBIN TOKYMEHTOOOOPOT TEOPHs U MPAKTUKA PUMEHEHHS.

VIl. MaTtepuajibHO-TeXHHYECKOe O0ecreyeHune
MartepuanpHO-TeXHUYEeCKass 0aza HeoOXoauMasi U MpUMEHsIeMas Ui OCy-
HIECTBIECHUSI 00pa30BaTEILHOTO MpoIecca U MPOrpaMMHOE OOecrieueHue Mo JIuc-
ITUTITMHE BKITF0YAET (B COOTBETCTBHHM C ITACTIOPTOM ayAUTOPHH):

— CIICOuaJIbHBIC IIOMCIIICHUA

(aymuTopun),

YKOMINJICKTOBAHHBIC

CHEUAIN3UPOBAHHON MEOENbl0 M TEXHUYECKMMHU CpPEICTBAMH  OOy4YeHUS,
CIIy>KalllUMU JIJIs1 IPEACTaBJIECHUs yueOHON NH(POpMaIUH B Ay AUTOPHH;

- MyJbTUMEANMHOE 000pyI0BaHUE (HOYTOYK, SKpaH U MPOEKTOP);

- [IK st pa®oThl CTyIEHTOB B KOMIIBIOTEPHOM KJIAacCe€ C BBIXOJIOM B

HNuTtepHer.

YueOnas aynutopust Ne 322,334, 326, 342, 233
170100, TBepckas obnacts, r. TBeps, mep. CryacH-
yeckui, 1. 12

Croubl, CTynbs, JOCKA, CTAaLMO-
HapHbId MYJBTUMEIUUHBIA IIPOEKTOP,
I1K.

VYuebnas aymutopus Ne 301, 308, 319
170021, Tepckas obnacts, . TBepb, yiu. 2-1 ['pubdo-
enosa, 1. 22

Cronsl, cTynbs, nocka, [1K, cra-
LIMOHAPHBIA WJIM NEPEHOCHOM MYJIbTHU-
MEIHIHBINA TPOEKTOD,

VYuebnas aynutopus Ne 305, 315, 317, 318,
170021, TBepckas obmactb, T. TBeps, yiu. 2-1 ['pubdo-
enoBa, 1. 22

Croubl, CTymbs, TOCKA, IEPEHOC-
HOM HOYTOYK, CTAallMOHAPHBIA WM Iie-
PEHOCHOU MYJIbTUMEAUNHBIN IPOEKTOD,

VYuebnas aynutopus Ne 323, 333
170100, TBepckast obnacte, T. TBeps, nep. CryneH-
yecKui, 4. 12

Cronbl, CTymbs, 10CKA, IEPEHOC-
HOM HOYTOYK

Kadenpa skOHOMUKH TpeANIPHUSATHS U MEHEIHKMEHTA
335

170100, TBepckas obnacts, r. TBeps, nep. CryaeH-
yecKui, . 12

Cromnbl, CTynbsl, CTallMOHAPHBIN
KOMITbIOTEP, IPUHTED.

Kadenpa skoHOMHKH HpeAnpuaTs U MEHEKMEHTa
311

170021, TBepckast obmactp, T. TBeps, yiu. 2-1 ['pubdo-
enoBa, 1. 22

Cromnbl, CTynbsl, CTallMOHAPHBIM
KOMIIBIOTEp, IPUHTED.

Kabunet ThroTOpoB 332
170100, TBepckas obnacts, r. TBeps, nep. CryaeH-
yeckui, 1. 12

Crombl, CTyJbsl, CTAalMOHAPHBIN
KOMIIBIOTEP, MPUHTED.




VIIl. Cenenusi 06 00HOBJIeHHHU Pado4eil mMporpaMMbl THCHUTIAHBI

No OOHOBNEHHBIN pa3aen padoueit | OnucaHue BHECEHHBIX PexBU3UTHI TOKyMEHTA,
.11 IPOrpaMMBbI IPAKTUKH M3MEHEHUN YTBEpAUBLIETO U3MEHE-
HUS
Tutyneubiit nmuct u 4-13 pasne- | Jlarel yrBepkaenus, o0- | [IpoTokon 3aceaHus
JIbI HOBJICHUE JIUTEPATYypPhI, | Kapeapsl SKOHOMUKH
JIOTOBOPBI C MpPEANpusi- | OpeANpUiTs U  Me-
TUSIMU U JIP. Hemkmenta  Nel ot
29.08.2023 1.
4-13 paznenbl Hatel yrBepknenus, 00- | [IpoTokon 3acelaHus
HOBJICHUE JIUTEpaTyphl, | Kapeapsl HKOHOMHUKH
JIOTOBOPBI C MPEANpHsi- | IPEANPUATUS U Me-
TUSIMU U JIP. HEIHKMEHTA Ne9 oT

22.04.2024 1.




