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I. AnHHoTranusa
1. Heab 1 3a1a4M AUCIHHILTHHBI

LlemsaMu 0CBOCHUS TUCIMILIMHBI «MoeIMpOBaHe OU3HEC-TIPOIICCCOBY SBIICT-
Csl HAYYHTh CTYJICHTOB OCHOBHBIM ITOHSTHSIM O ITOKa3aTeIIsIX MPOIIECCOB, 00padoTKe pe-
3yJILTaTOB M3MEPEHUS TPOIIECCOB M OMNPEACICHUN YHMCIIa U3MEPSICMBIX IapaMeTpOB,
TOHATHSM 00 aHaJIM3€ MPOIIECCOB, JIOTHUSCKOMY aHaJIM3Y, aHAJIN3Yy COOFOICHHUS METO-
JIOJIOTUU OIMCAHMsI U OIIMOOK TIPOIIECCOB, aHAIM3Y PEe3yJbTaTOB MOJICITUPOBAHUS H
JTAHHBIX MOHUTOPHHTA ITPOIIECCOB.

Hucimmmiaa «MopaenupoBaHue OM3HEC-TIPOIIECCOB» JODKHA 00ECIICUUTh CII0-
COOHOCTB BUZIETh W BBIIEISATH TPOIIECCHI U3 JICSITENBHOCTH opranu3aun. OHa JoDKHA
obecrieunTh (HOPMHUPOBAHKE AHATUTHYECKOTO MBIIUICHHS, U HABBIKOB IPOIIECCHOTO
OM3HEC aHaIM3a.

3agauaMu OCBOEHUS TUCLIATLIMHBI SBJISIFOTCS:

- [103HAaKOMUTH CTYJIEHTOB C OCHOBHBIMHU MOHSTUSIMUA U TOJIOKEHUAMHU
MOJIETMPOBaHUS OU3HEC-TIPOLIECCOB;

- CdopmMupoBaTh HaBBIKA MOCTAHOBKH LENH U (OPMYIUPOBAHUS 3a/1ad,
CBSI3aHHBIX C peanu3anueil npopheccuoHaNbHbIX QYHKINN;

- [ToaroToBUTH CTyAEHTa K TPO(PECCHOHATBLHON OpraHu3aIllMOHHO-
YOPaBJIECHYECKOM, IJIAHOBO-3KOHOMHYECKOH, MPOECKTHO-aHAJTUTUYECKOW U KOH-
KPETHO- MCCIIEA0BATENbCKON NEATEIBHOCTH B chepe yIpaBieHUs B COOTBETCTBUU
¢ pyH/IaMEHTAJIbHON U CHIEIIUATbHON MOATOTOBKOM;

- JlaTh 1IEIOCTHOE MPEJICTABIEHUE O MPOEKTHOM JIEATEIbHOCTH B IPO-
dbeccruoHaibHOM cdepe, MOCTPOCHUSI U UCIOJIb30BAHUS MOJENCH JIsl OMUCaHUs U
MPOTHO3MPOBAHUS PA3JIMYHBIX SIBJIEHUM, OCYIIECTBICHUS UX KaU€CTBEHHOTO U KO-
JMYECTBEHHOTO aHAJIN3a;

— BripaboraTte ymeHue paOoThl B KOJUICKTUBE, HABBIKM KOOIEPAIUU C
KOJIJIEraMu;

— CdopmupoBaTh HaBbIKM pabOTHI ¢ HH(POPMALIUEH U3 PA3TUUHBIX HUC-
TOYHUKOB Y MPOBOJIUTh AHAIN3 APXUTEKTYPhI MPENPUITHS.

2. Mecrto qjucuuniiuebl B cTpykrype OOII

Juctnummmaa «MopaenupoBaHue OHU3HEC-TIPOIECCOB» OTHOCHUTCS K 00s13a-
TEJILHON YacTH y4eOHOro IjlaHa 1o HarpasiieHnio noarotoBku 38.03.02 MeHemk-
MEHT Mpo(duIIb «YTIpaBICHUE B OpTraHU3aIliN.

B norndeckoM u coaepkKarelbHO-METOJUYECKOM KOHTEKCTE JUCHUIUIMHA
«MonenupoBanue OU3HEC-TIPOIECCOB» B3aUMOCBsI3aHa C APYTUMHU YacTsIMU 00pa-
30BaTEeIbHON MPOTrpaMMBbl, B YaCTHOCTU C JUCIHUIUIMHAMU: DKOHOMHYECKAs TEO-
pus, Teopus opranuzanuu, OpraHu3allMOHHOE MOBEACHUE U JP.

OcBoenue AUCHUILIUHBI «MojaenupoBanre OW3HEC-TPOIECCOBY SBIISIETCS
MPEIIECTBYIOMUM JIJIsi TIPOBEACHUSI BCEX THUIOB MPOU3BOJCTBEHHOM MPAKTHKH,
MPEAYCMOTPEHHBIX YUYECOHBIM IIJIAHOM, a TaKXKe JJIs1 U3ydeHus: TUucHUIUIH: Teopus



U TIpaKTHKa yrpaBlieHus, JJokyMeHTamoHHOEe OOecTieueHne ynpaBieHus B 1Ud-
poBoi cpene, MHTeIIIeKTyallbHbIA aHAJIN3 TAHHBIX U JIp.

3. O0beM JMCHMILIMHBI: 5 3aUeTHBIX eauHuIpl, 180 akageMHyecKuX 4acoB, B
TOM YHCJIE Il O4HOM (popMBbI 00yUeHUs

KOHTAKTHAs1 ayJIuTOpPHAsi padora: jekiuu 34 yaca, NMPAKTUYECKUE 3aHSATHA
34y4aca;

caMocTosiTe/IbHAast padora: 85 4acoB, KOHTPOJIb 27 4acoB
B TOM 4YHCJIE [IJIsl 0YHO-3209HOH (POPMBI 00yUeHHUsI:

KOHTAKTHAsI ay[IMTOPHasi padoTa: jiekiyu 16 4acoB, MpakTHYECKUE 3aHATHS 32
YacoB;

camocrositesibHas padora: 105 yaca, B TOM 4nciie KOHTPOIIb 27 4acoB.

4. HJIaHl/IpyeMI)Ie pe3yJabTaThl Oﬁy‘leHl/Iﬂ o IMCIOMIIVINHE, COOTHECCCHHbIC C

IVIAHMPYEMBbIMHU Pe3yJIbTATAMH 0CBOCHHS 00Pa30BaTe/IbHOM MPOrPaAMMBbI

[Tnanupyemble pe3yabTaThl OCBOCHUS 00- [Tnanupyemble pe3yabTaThl O0YUYEHHUS MO TUCIUILIMHE
pazoBarenbHOM MporpaMmel (hopmupye-
MbI€ KOMITETEHIIUHN)

OIIK-5.2 Unentudguuupyer U HOpUMEHSET COBpE-
MEHHbIE MH(OPMAIIMOHHBIE TEXHOJIOIMU IPU peLIe-
HUU TIOCTaBJICHHBIX 33134

OIIK-5 CnocobOeH wuCHonb30BaTh MPH
pemeHnH popeCCHOHATBHBIX 33a1ad CO-
BpEMEHHBIE MH(POPMAIIMOHHBIE TEXHOJIO-

TUU U [IPOTPaMMHBIE CPEICTBA, BKIIIOYAS OIIK-5.3 Wnentnuuupyer u HCIONb3yeT COBpe-
VIIPaBIeHHe KPYIHBIME MACCHBAMH JaH- | MCHHBIC IPOIPaMMHBIC CPEICTBA NPU PELICHUH I1O-
HBIX ¥ UX UHTEIJIEKTYaJIbHbIM aHaIU3 CTaBJICHHBIX 3a/ia4

5. @opma MPOMeKYTOYHOM ATTECTALMHU U CEMECTP MPOXOKICHUSI:
® 110 0YHOI (hopMe 00yUEHHS — FIK3AMEH, 3 CEMECTP.

6. SI3bIK npenogaBaHusI: PyCCKUN.

I1. Conep:kanue TMCHUILIMHBI, CTPYKTYPHMPOBAHHOE 10 TeMaM (pa3esiam) ¢
yKa3aHueM OTBeJeHHOr0 HA HUX KOJMYECTBA AKaJeMHYECKMX 4YacOB M BHJIOB
YUeOHBbIX 3aHATUH



Jlst ounO# (hOpMBI 0OYyUEHNUS

VYuyebHas mporpamma
— HaMEHOBaHUE
paszienoB U TeM

Bceero
(dac.)

KonrakrtHas paboTa (dac.

Jlekuun

[IpakTrueckue
3aHATUS

KonTpons
CaMoCTOsI-
TEJIbHON
pabotsI (B
TOM YHCJIe
KypcoBasi
pabora)

Camocro-
ATEIIbHAS
pabora, B
TOM YHCJIC
KOHTPOJTb
(dac.)

BCC-
ro

B T.4.
MIPaKTH-
yeckas
MOJro-
TOBKa

BCETO

B T.4.
MIPaKTH-
yeckas
MOJro-
TOBKa

Paszen 1. YUro Takoe
OpraHu3aIys 1 KaKk
MOJKHO €€ U3Y4HTh

Tema 1.1 CoBpe-
MEHHasl CUCTEMa
B3IJIAI0B Ha YIIpaB-
JICHHE OpraHu3aIuen

30

18

Tewma 1.2 ITpouecc-
HBIW TIOJIXOJT ¥ TIPO-
IIECCHOE YIpaBJIe-
HHUE.

30

18

Paszgen 2. Aganus u
OIMCcaHue OU3HEC-
IIPOIIECCOB.

2.1 CucreMHBbIi
aHAJIU3 IEATEIBHO-
CTH OpraHu3aIluu

30

18

2.2 CoBpeMeHHBIE
MOJIXO/BI K MOJIEIIH-
poBaHUIO OH3HEC-
MIPOLIECCOB.
Merononorus
(YHKIIMOHATILHOTO
MO/ICIUPOBAHUS
SADT.
Merononorus Moze-
JUpOBaHus OU3HecC-
npoueccoB ARIS

30

18

Paszpnen 3. IIpuHnn-
Il ¥ METO/Ibl aHAJIH-
3a U OIITUMHU3aIIUN
OU3HEC-IPOLIECCOB

3.1 IlpuHune! u
METO/IbI aHAJTU3a U
ONITUMHM3AIINH OH3-
HEC-IIPOIIECCOB.

30

20




3.2 Cbanancupo-
BaHHas CUCTeMa I10-
Ka3aTreseu U Kioye-
BbIE MOKAa3aTenu 3¢-
(hEeKTUBHOCTH
AHaIN3 OKPYXKEHUS
CUCTEMBI.

AHan3 BHyTPEHHEHN
CUTYaI1H.
Pa3pabotka crpare-
THi.

30

20

UTOI'O

180

34

34

112(27)

J1J11 04HO-3209HOTO 00OYUEHUS

VYueOHas mporpamma
— HAMMCHOBAHHE
Pa3IeroB U TeM

Bceero
(dac.)

KonTakTHas pabora (uac.

Jlexuun

[IpakTueckue
3aHATUA

Kontpouns
CaMOCTOs-
TEJIbHON
paboTsI (B
TOM YHCJIE
KypcoBasi
pabora)

Camocro-
SITeJbHAS
pabora, B
TOM YHCJIC
KOHTPOJIb
(uac.)

BCC-
ro

B T.Y.
IIPaKTH-
qyecKast
IIOATO-
TOBKa

BCCIO

B T.U.
IIpaKTH-
qyecKasi
IIOATO-
TOBKa

Pazgen 1. Uro Takoe
OpraHu3alMs U KaK
MOXKHO €€ U3YyYUTh

Tema 1.1 Cospe-
MEHHas CHCTEMA
B3IJISAJIOB Ha yIpaB-
JICHHE OpraHu3aluei

30

21

Tema 1.2 ITpouecc-
HBIW MMOJXO0/1 U MPO-
LIECCHOE YIIpaBJIE-
HHE.

30

21

Pasnen 2. Anamus u
oIMcaHue OU3HecC-
MIPOIIECCOB.

2.1 CucreMHBbIi
AHAJIU3 IEATEIBHO-
CTH OpraHu3aIluu

30

21




2.2 CoBpeMeHHbIE 30
MOJIXOIBI K MOJICIIH-
poBaHUIO OU3HEC-
MIPOIIECCOB.
Merononorus

(O YHKIIMOHAIILHOTO
MO/JICIIUPOBAHUS
SADT.
Merononorus Moze-
JTUPOBaHUS OM3HEC-
nporieccoB ARIS

21

Paznen 3. [lpunmu-
bl 1 METO/IbI aHAJIU-
3a M ONTUMHU3AI[UH
OM3HEC-TIPOIIECCOB

3.1 IIpunHiune! u 30
METO/IbI aHaJIN3a U
OIITUMU3ALNHU OK3-
HEC-ITPOIIECCOB.

23

3.2 Cbanancupo- 30
BaHHas CUCTEMa TI0-
KazaTelnei U KiIroue-
BBIC MMOKa3arenu 3¢-
(heKTUBHOCTH
AHanu3 OKpyKeHUs
CUCTEMBI.

AHanu3 BHyTpeHHEN
CUTYaIUH.
Pa3pabotka crpare-
TUH.

25

NTOI'O 180

16 0 32

0 0 105(27)

III. O0pa3oBaTe/ibHbIE TEXHOJIOTUH
st peamzanum OOIT 1 oBbIIeHNs KadecTBa 00pa30BaHusl, MOTUBAIIMOHHOMN
COTaBJAIOMIEH oOOydJaromuxcs B 00pa3oBaTENbHOM IPOIECCE  HCIIONIB3YIOTCS
COBpPEMEHHbIE 00pa30BaTeIbHbBIE TEXHOJIOTHH.

VYyeOHast mporpamma —
HaMEHOBaHME PA3/eNIoB U
TEM

Bunn 3anaTns

OO6pa3oBatenbHbIC TEXHOJIOTHI

Pasnen 1. Uro Takoe opranu-
3a1Us U KaK MOXKHO €€ U3y-
YUTh

Jlexmusa
[IpakTHueckoe 3aHsTHE

Jlexuus ¢ 3annaHUPOBaHHBIMU
omubKaMu

Pelenne nmpakTH4ecKux CUTyalui
JucranunonHsle 0Opa3zoBaTebHbIE
TEXHOJIOTHH

Tewma 1.1 CoBpeMeHHas cu-
CTeMa B3IJIAI0B Ha ylpasJe-
HHE€ OpraHu3anuen

Jlexus
[IpakTuueckoe 3aHsiTHE

Jlekuus TpaguMoHHAas

3aHATUS C TPUMEHEHUEM 3aTPyAHsI-
FOIINX YCITOBHI

JuctannnonHbie 00pa3oBaTeNbHbIC
TEXHOJIOTHH




Tema 1.2 ITpoueccHslii moa-
XOJ ¥ IPOLIECCHOE YIIpaBJie-
HUE.

Pa3nen 2. Aganus u omnuca-
HUE OU3HEC-TIPOIIECCOB.

Jlekusa
[IpakTuueckoe 3aHsiTHE

Jlexuus npobGiiemHast

Meron case-study

JlucraHnroHHbIe 00pa30BaTEIbHbIC
TEXHOJOTHH

2.1 CucreMHBII aHATIU3 I€Es-
TEJIbHOCTH OpPraHU3alUU

Jlekusa
[IpakTuueckoe 3aHsiTHE

Jlexuus mpobGiemHast

Pemienune npakTMYeCKUX CUTYaLNi
JluctaHIMOHHBIE 0Opa30BaTEIbHBIC
TEXHOJIOTHH

Tema 2.2 CoBpeMeHHBIE TTOA-
XOJIbI K MOJICITMPOBAHUIO
OM3HEC- IPOIIECCOB.
MeTtononorus GyHKIINO-
HaJIbHOTO MOJICJIUPOBAHUS
SADT.

MeTono0rust MOJEITHPOBA-
Hus 6usHec-npoueccoB ARIS

Jlekusa
[IpakTuueckoe 3aHsiTHE

Jlexuus mpobGiemHast

Pemienune nmpakTHYeCKUX CUTYyaLUi
JlucTaHIMOHHBIE 00pa30BaTEIbHBIC
TEXHOJIOTHH

Paznen 3. [lpunuuns! u Me-
TOJBLI aHAJIN3a U OIITUMH3A-
UK OU3HEC-TIPOIIECCOB

Tema 3.1 IlpuHuumnet u me-
TOJIbl aHAJIN3a U ONTUMH3a-
1Y OM3HEC-TIPOIIECCOB.

Jlexuusa
[TpakTHueckoe 3aHsATHE

Jlekuus TpaauuroHHAs
TectupoBanue

JlucrannnoHHbIe 00pa3oBaTEIbHBIC
TEXHOJIOTHH

Tema 3.2COanancupoBaHHast
cucTema rnokasaTesneil 1 Kito-
4eBbIe TToKa3aTesn Y dek-
TUBHOCTH

AHanm3 OKpyKEeHHs CUCTe-
MBI.

AHanu3 BHyTpEHHEHN CUTYa-
LUH.

Pa3pabotka crpareruii.

Jlexuusa
[TpakTHueckoe 3aHsATHE

Jlekuus TpaauMoHHAs
TectupoBanue

JlucrannmoHHbIe 00pa3oBaTeIbHBIC
TEXHOJIOTUU

Bce Buabl 3aHITHII MOTYT OCYIIIECTBIISATHCS B OYHOM (opMare B ayAUTOPH-
X, JJA0OPATOPUSIX U JPYTUX MOMEIIEHUAX, B PEXKUME DJIEKTPOHHOTO OOy4YeHHUsI, a
TaK)Xe ¢ MPUMEHEHUEM JUCTAHITMOHHBIX 00Pa30BaTEIbHBIX TEXHOJIOTHH.

[Tox »eKTpOHHBIM 00YYEHUEM MMOHUMAETCSI OpraHu3alrs 00pa30BaTEIHLHOM
NeSATETLHOCTH C MPUMEHEHUEM MH(MOpMaIuu, coaepxkaiieicss B 6a3ax JaHHBIX, U
oOecrieynBaIMX €€ 00padOTKy MH(POPMAIMOHHBIX TEXHOJOTUM, TEXHUYECKUX
cpenctB, WHGOPMAIMOHHO-TEICKOMMYHHKAITMOHHBIX CETEH, HANpaBJICHHBIX Ha
OpraHU3alliI0 U TOBBIIICHHE Ka4yecTBa B3aWMOCHCTBUS OOYYaIOIINUXCS U MPEIo-

JaBaTeJIeh.

[Ton qucTaHIIMOHHBIMU TOHUMAKOTCSI 00pa30BaTEIbHbBIE TEXHOJIOTHH, PEaH-
3yeMble B OCHOBHOM C NMPUMEHEHHEM HH(OPMAIIMOHHO-TEIEKOMMYHHUKAITMOHHBIX
ceTel MpH OMOCPEIOBAaHHOM (Ha PAaCCTOSIHUHM) B3aUMOJICUCTBUU OOyYarOIIUXCA U

IIPEIIOIaBaTEIIeH.




B pexume snekTpoHHOTO0 O0yUeHHs M B Clydae MPUMEHEHUS TUCTAHIIMOH-
HBbIX 00pa30BaTENbHBIX TEXHOJOTUNA O00yYaroluMCs MpPeaoCTaBsieTCs JOCTYI K
AIIEKTPOHHON HH(OPMaIIMOHHO-00pa3oBarebHOM cpene TBI'Y He3aBUCMMO OT
MeCTa UX HAXOKIACHUSI.

IV. Ouenovnbie MaTepuaJbl 1l NPOBEeICHUNA TEeKyUIed U MPOMEXKYTOY-
HOM aTTecTaluu

Ouenounvie mamepuavl 011 RPOBEOCHUS
meKyuiell ammecmayuu
B cBs3u ¢ Tem, 4TO OLICHOYHBIE MaTepHabl JOJAKHBI 00€CIEeYMBATH BO3-
MOXHOCTh OOBEKTUBHOW OIEHKH YPOBHS C(POPMUPOBAHHOCTH KOMIICTEHIIUN, B
paMKax TEKyIlel aTTeCTallud BKIIIOYEHBI: KOHTPOJIbHBIE BOMPOCHI, TEMATHKA DJICK-
TPOHHBIX MPE3EHTALNM, TEMaTUKA JJI1 COCTABICHUSI KPOCCBOPIOB, TUIIOBHIE Case-
study, TUTIOBBIE TECTHI U JIp.

Koumponwvnwie gonpocwi:
1. CyurHoCTh ¥ MPaKTHYECKOE MPUMEHEHHE MOICIIUPOBAHUSI OM3HEC-TIPOIIECCOB.
2. Mopenu, cBS3U U OOBEKTHI.
3. UHCTpyMEHTBI MOICTUPOBAHUST OM3HEC-TTPOIIECCOB.
4. CyniHoCTh METOJI0JIOTUU MOACIUPOBAHUSI OU3HEC-TTPOLIECCOB.
5. CymHocts metogonorun ARIS.
6. OcHoBBI MOsieTUpoBanus OuzHeca B ARIS.
7. Wnentudukanus (BbIACICHHUE) UM OCHOBHBIC XapaKTEPUCTUKU Ou3HEC-
MIPOLIECCOB.
8. Knaccuduxanus O6usHec-nporeccoB. IIpaBuiia BbleneHUs] OCHOBHBIX OW3HEC-
ITPOLIECCOB.
9. Knmaccudukanust OusHec-mporeccoB. IIpaBuia BbIIeIeHUS BCIIOMOTATEIBHBIX
OM3HEC-TIPOIIECCOB.
10. UuTepdeiicHbie OTHOIICHUST OM3HEC-TIPOIIECCOB.
11. IlpaBuna BeieneHUs: OM3HEC-MIpolieccoB. BrnusHue opranu3aiimoHHON (HOpMbI
yIpaBJICHHUSI.
12. TlpaBuna BwigeIeHUST OM3HEC-TPOIIECCOB. BnusHue cuctembl (UHAHCOBOTO
ydeTa 3arpar. BimsiHue 1oKyMeHTHUPOBaHUS ITPOIIECCOB.
13. HaznaueHue BiaaaenbleB mpolecca.
14. Opranu3zaius MOJeIUpOBaHus OU3HEC-TTPOIIECCOB.
15. OcHOBHBIE MPUHUMUIIBI MOJIETUPOBAHMS OU3HEC-TTPOLIECCOB.
16. TexHosmoruueckas ceTb MOJIeTUpoBaHus OuszHec-mporieccoB. [11admonbl pa3zpa-
OOTKH MHCCUH U (POPMUPOBAHUSI OM3HECOB.
17. TexHosorudyeckas ceTh MOACIUPOBaHUs OuszHec-mporeccoB. Iladmonbr dop-
MHUPOBAHUS OCHOBHBIX OW3HEC-(PYHKIIUH, 30H OTBETCTBEHHOCTH M TOTOKOBOTO
MPOIIECCHOTO OMUCAHMS.
18. TloHsiTe opraHu3aiuy.
19. OyHKIMOHAIIBHO-OPUEHTUPOBAHHAS U MPOLIECCHO-OPUEHTUPOBAHHASL OPTaHU-
3aIusl.



20. Anmapat ynpaBiaeHUsl OpraHu3alHei.

21. OpraHu3aiMoHHasl CTPYKTypa MPEANpPUATHS Ha OCHOBE YIIpaBJEHUs OU3HEC-
MIPOIIECCAMH.

22. OCHOBBI IOKYMEHTHUPOBaHUS OM3HEC-TIPOLIECCOB.

23. JIByxmaroasi npoueaypa J0KyMEeHTUPOBaHUsI OM3HEC-TIPOIIECCOB.

24. Pa3paboTka peraaMeHToB OU3HEC-Ipolecca.

25. KoHTpOJIb UCTIOJIHEHUSI PETJIaMEeHTA BBITIOJIHEHHs OU3HEC-TIpoliecca.

26. HeoOxomumMoCTh, METOABI M IIOCIEIOBATCILHOCThL IUArHOCTUKHA OW3HEC-
IIPOLIECCOB.

27. AHaIH3 KIIFOYEBBIX KOJIMUYECTBEHHBIX MOKa3aTeseil Onu3Hec-npolecca.

28. AHaM3 KIIIOYEBBIX KAYECTBEHHBIX MOKa3aTeliei Ou3Hec-mpoIiecca.

29. CymiHOCTh METOJIOB IMUTAITMOHHOTO MOJICITMPOBAHUS OU3HEC-TIPOIIECCOB.

30. TpeGoBaHMS W OCOOCHHOCTH WMHUTAIMOHHOTO MOJICIMPOBAaHUS OWU3HEC-
IIPOLIECCOB.

31. OcHOBHBIE ATaIlbl UMUTAIITMIOHHOTO MOJCIIUPOBAHUSI OM3HEC-TIPOIIECCOB.

32. OCHOBHBIC THIIbI UMUTAIIMOHHBIX MOJIeJIel OU3HEC-TIPOIECCOB.

33. Meroasl opMamu3aiui MOJICTUPOBAHUS MTPOIIECCOB B UMUTAIIMOHHBIX CUCTE-
Max: CUCTEMbI MAaCCOBOT'O 00CITy>KMBaHUs, 361K MojienupoBanus GPSS.

34. Metoabl popMaIu3alui MOJICTUPOBAHUS MIPOIIECCOB B UMUTAIMOHHBIX CHUCTE-
Max: KycouHo-nuHelHble arperatsl, cetu [letpu.

35. Umutanmonnoe mozaenupoBanue B ARISSimulation.

36. CyIlIHOCTb U ATalbl COBEPIICHCTBOBAHUS OU3HEC-TIPOIIECCOB.

37. CoBpeMeHHbIE METO/Ibl aHAIN3a U ONTUMU3AIMK OM3HEC-TIPOIIECCOB: YCTpaHe-
HUE HEAIP(DEKTUBHBIX MPOLEAYP, pACIPE/ICICHUE OTBETCTBEHHOCTH 3a BBIMIOJIHE-
HUE OM3HEC-TIpoliecca U JeNernpoBaHUE OJTHOMOYNI MO NPUHATHIO PELLICHUN.

38. CoBpeMeHHBIE METO/IbI aHAJIN3a U ONTUMU3ALMNKN OU3HEC-TIPOIECCOB: CBSI3bIBA-
HUE TapaJIeIbHBIX PaboT, PUKCHpoBaHKWE WH(POPMAIIMK Y UCTOYHUKA U BKIIOUE-
HUEe 00paboTKN HH(POPMALIUU B peabHYIO padoTy.

39. CoBpeMeHHBIC METOJBI aHANIM3a M ONTHUMHU3AIMK OW3HEC-TIPOIIECCOB: CYIII-
HOCTb MeToia PecypcHble 1 onepaliMoOHHbIE JpaiBEPHI.

40. CoBpeMeHHbIE METOJbl aHaJIM3a M ONTUMU3AIUMU OW3HEC-MPOIIECCOB: Kade-
CTBEHHBIE ITOKA3aTEJIN MPOLEcca U JpaiBepbl U3IEPKEK.

41. CoBpeMeHHBIC METO/bI aHATU3a U ONTUMHU3AINK OU3HEC-TIPOIIECCOB: BPEMEH-
HOW aHaJIM3.

42. CTOMMOCTHOM aHanu3 QyHKIUH.

Llxana oyenxu omeemos Ha KOHMPOAbHbIE BONPOCHL:
o Tema packpbITa ¢ OIOPON HA COOTBETCTBYIOLIME MOHITUA U TEOPETU-
YECKUE MOJIOKEHHUS U TPAKTUKY MTPUMEHEHHUS B OpTaHu3aIu — 2 6asa.
. TepMUHONIOTHYECKUI anIapar HE BCErAa CBSI3aH C PACKPbIBAEMOM Te-
MOM, MPaKTHKa MPUMEHEHUST MajouuciaeHHa — 1 6ai.
o OTBeT CBUJIETENBCTBYET O HEMMOHUMaHUU Borpoca — O Gaios.

Temamuka 31eKmMpOHHBIX NPE3EHMAYUWIL:
l. OCHOBHBIE 3TalNbl UMUTAITMOHHOTO MOJICTUPOBAHUS OU3HEC-TTPOIIECCOB.



2. OCHOBHBIE TUITHI UMUTAITMOHHBIX MOJIENIEH OM3HEC-TTPOIIECCOB.

3. MCTOI[I)I (I)OpMaHI/ISaHI/II/I MOJACIUPOBAHHUA IIPOLECCOB B UMUTAIIMOHHBIX CH-
CcTCMax: CUCTCMBI MaCCOBOTI'O O6CJ'IY)KI/IB8,HI/I}I, SA3BIK MOIACIMPOBAHUA GPSS.
4, MGTOI[LI @OpMaHI/IBaHI/II/I MOICIIMPOBAHHUA ITPOLCCCOB B UMHUTAIIMOHHBIX CH-

creMax: KycouHo-nuHelHbIe arperatsl, cetu [letpu.

Nmuranmonnoe moaenupoBanue B ARISSimulation.

CylrHOCTb 1 ATaIlbl COBEPIIICHCTBOBAHHUS OHM3HEC-TIPOIIECCOB.

7. CoBpeMeHHbIE METOIbI aHATN3a U ONTUMHU3AINH OU3HEC-TIPOIIECCOB: YCTpa-
HeHre Hed(PPEKTUBHBIX TPOLEIYp, pachpeneiieHue OTBETCTBEHHOCTH 3a
BBITIOJITHCHHE OW3HEC-TIPOIecca W ACIETUPOBAHUE TOJHOMOYUN IO TPHUHS-
THIO PEIICHUM.

Al

Llxana oyenxu npesenmayuil:

o Tema packpbITa ¢ OIOPOl HA COOTBETCTBYIOIIME MOHITUS U TEOPETH-
YECKHE IOJO0KECHUS, MPE3CHTAIlUs MOJTHOCThIO COOTBETCTBYET TpeOOBaHUSIM — 2
Oamna.

o TepMUHOIOTUYECKHI annapaT HENOCPEICTBEHHO cl1a0o CBsA3aH C pac-
KpPBIBAEMOU TEMO, UMEIOTCSI HEJJOCTATKU B COCTABJICHUU U OQOPMIICHUU TIPE3CH-
Tauuy — 1 Oan.

o JonymieHsl (pakKTHYECKUE M JIOTHYSCKHE OIMOKH, CBHJICTEIIbCTBYIO-
II[Me O HETIOHUMAaHUW TEMBI, UMEIOTCS HEJOCTAaTKU B COCTABJICHUH W O(OPMIICHUU
npe3eHTaruy — 0 6asIoB.

Tunoewie Keiicol

KEVIC —- CATYAIIUS Nel

Kommanus uier cnaceHue B CO3JJaHuU CUCTEMBI pE3epBUPOBAHUS OUIIETOB.

Komnanus GreyhoundLineslnc., pacnonoxennas B lamnace, mrar Texac,
JI0JITO€ BpeMs Oblla BeAyILIEH KOMIAHUWEH MO TPAaHCKOHTMHEHTAIbHBIM aBTOOYC-
HbIM niepeBo3kam B CIIIA. OnHako 1075 KOMIIAHMM B MACCAKUPCKUX MEPEBO3KAX
Mexay mratamu 3a nepuona 1960 — koneny 90-x roxos ynana ¢ 30% no 6%, no-
CKOJIbKY YBEJIMYUJIOCH YHCIO aBTOMOOWJIEH B JIMYHOM IOJb30BAHUUA U YMEHBIIU-
JIUCH LIEHbl Ha aBUALIMOHHBIE MepeBOo3KkU. Hurke nmprBeneHa XpoHOJIOTHs COOBITUH,
OTpa)KaroUIasi CI0)KHOCTH, C KOTOPBIMU CTOJIKHYJIACh KOMIIAHUS.

Hrons 2018 rona

O®pank HImenep (FrankSchmieder) craHOBHUTCS rIaBHBIM HCTIOTHUTEIBHBIM
aupekTopoM KomnaHuu. [lImeaep nmeer penyTaiuo YMHOTO, HO HEOCTOSIHHOTO B
CBOMX pEIICHUAX pyKoBoauTens. lIpencraBurenu mpodcoro3a MPUBETCTBOBAIH
ero, 0COOEHHO UM MOHPABUJIOCH, YTO OH MHOT/A caM BOJAUT aBTOOYC.

I'maBubiM ¢punHancucTom kommanuu ctan Maiikn Jloin (J.MichaelDoyle),
npexe padorapummii B komnanuu PhillipsPetroleumCo.

Asryct 2018 roga

[IIMenep Hayas COKpalaTh U3AEPKKHU, MOJEPHU3UPOBATH aBTOOYCHBIN MapK
U 1oBeJ neperoBopsl ¢ nmpodceorozoM. [lonutuka [limenepa u Hoiina 3akintoyanach
B cokpamieHu aBToOycHoro mapka ¢ 3700 mo 2400 mMammH ¥ B 3aMEHE Peruo-
HaJIBHBIX YNpaBsAomuX. KpoMe TOro, OHM 3aMEHsUIH CIyXKalluX Ha TEPMHUHAIAX,



paboTaBIIMX HEMOJIHBIN PabovMil AEHh U MOIYYaBIINX 6 JOJIJI. B 4aC, HEBAXKHO SIB-
JISFOTCSI OHU YOOPILUIIAMH UITM 3aHUMAIOTCSl 00CTY>KUBAaHUEM KIIUEHTOB.

PaboTHUKY ¢ HEMOJIHOM 3aHATOCTHIO UMEIHM MAJIO IAHCOB MOJYYUTh MOBBI-
mieHue. B mocnenyronme 3 roma TeKydecTh KaJpoOB €KEroJIHO CTaja COCTaBJISATh
30%, nocturas Ha HEKOTOpbIX TepmuHanax 100%.

OxkTs6ps 2018 rona

busnec minaH KOMIaHUU BKJIIOYAl BHEJIPEHUE CHUCTEMBI MPEABAPUTEIIHLHOTO
pE3epBUPOBAHUS MECT, OCHOBAHHYIO HAa KOMIIBIOTEPHBIX TEXHOJOTUSIX, KOTOPYIO
AHATMTHKY (DMHAHCOBOT'O PhIHKA PACCMATPUBAJIM B KAY€CTBE KITIOYEBOTO DJIEMEHTA
py TMOJJCP)KaHUA KOHKYPEHTOCTIOCOOHOCTH Kommanwu. [ImaH BKIOYal W CH-
CTEeMHBIE MEponpusiTusa 1no 6osee 3PpPEeKTUBHOMY HCIOJIB30BAHUIO aBTOOYCOB U
BOJIUTENEH.

[Taccaxupsl aBTOOYCOB OOBIYHO HE PE3CPBUPOBAIHM MECTa, a IPUOBIBATIN HA
TEpMUHAJ, OKYTaly OUJIET U CaauiInch B Onuxaimuii aBrooyc. Bnpoyewm, Ha He-
OOJBIIIOM YHKCIIE MapIIPYTOB MECTa PEe3EePBUPOBAIUCH Bcerna. TeaedoH B OCHOB-
HOM HCTOJB30BAJICA ISl UHPOPMHUPOBAHUS O PacHUCaHUM, HO HE JIJISl pe3EpBUPO-
BaHUSI MECT, KaK Ha aBUANMHUAX. KIIepKU COCTaBISIIM MaplIpyT KIUEHTOB BpPYyU-
HYI0, UCIIOJIb3YS TOJICTBbIE CIIPABOYHUKHU. ABTOOYCHI KOMIIAHUU UMEIN OCTaHOBKH
B HeCKOJIBbKUX Thicsigax ToposioB CILIA. Ilpouecc 6611 MeaieHHsblin. KomnbroTepu-
3aIlMsl BCEX MapIIPyTOB U OCTAHOBOK, B MPHUHIIUIIE, MOTJIa HA TIOPSIIOK COKPATUTh
BpEMsI COCTaBJICHUSI MapIIpyTOB U Mpoaaxy OwiietoB. Llenb aBTOMaTu3upOBaHHON
CHUCTEMBI COCTOSJIa HE TOJBKO B YCKOPEHHMH MPOJIaKU OWIIETOB M TEM CaMBIM CO-
KpaIlleHUH U3JEPKEK, HO U B OJJTHOBPEMEHHOM IOBBIIIEHUH KauecTBa 00CIIyKUBa-
HUSI KJTUEHTOB.

Komnanus nomxHa Obl1a yIpaBiaTh HECKOJBKUMHU ThICSIMaMU aBTOOYCOB U
WX BOJIUTEIISIMH IO BCEH CTpaHe, KOHTPOJIHUPYS UX MECTOHAXOXKIACHUE B HYKHOM
MecTe U B Hy>)kHOe BpeMsa. Kommnanus pacnpenensiia aBTOOyChl M UX BOJUTEINEH 10
MapuipyTam BpPY4YHYIO, UCIIOJIb3Ysl, KaK MPABUIIO, IAHHBIE MECSIYHON TaBHOCTH. Y
KOMITaHUU BcerJa ObUT pe3epB aBTOOYCOB M BOJUTENEH NJisi TOTO, YTOOBI BBIITY-
CTUTh UX HA JIMHUH B MEPUOJIBI MUKOBOTO CIPOCA, YTO MO3BOJISIIO KOMITAHUU OCTa-
BaThCs BEIyIIeH KOMIIaHUEH 110 aBTOOYCHBIM IIEPEBO3KAM.

HoBas cucrema, Ha3zBanHas Trips, mpeaHa3Hayaiach Kak JiJisi pe3epBUPOBa-
HUS MECT Ha aBTOOycax, Tak W JJIA CICKEHHUS 3a MEePEABUKCHUSIMU aBTOOYCOB U
BOJIUTENEH, TTOCKOJIbKY 3TH BOMPOCHI TECHO CBSA3aHBI. TpaJMIIMOHHOE OTCYTCTBHUE
CHUCTEMBbI PE3€PBUPOBAHUS MECT MPUBOJUIIO K TOMY, YTO aBTOOYChI YaCTO OTIIPaB-
JISUTUCh B MapIIPYT NoJIynycThiMU. Kpome Toro, 0xuaanoch, 4To cucTemMa npejBa-
PUTEIBLHOTO 3aKa3a OWJIETOB OOECNEYUT KOMIMAHUIO JAHHBIMH, MO3BOJISIONIMMU
COCTaBJIATh Oojiee A(pPEeKTUBHOE paclrcaHue, U PeriaTh BOMPOCH CHUKEHUS 1IEH
JUISL 3aMoJIHeHHsT MecT B aBToOycax. [lnan co3nanust cuctemMbl Trips Moy BbI-
COKYIO OIIEHKY Yy (DMHAHCHCTOB, YTO TO3BOJWIO KOMIAHWUU TMPHUBJIEYL 3aE€MHBIC
CPEIICTBA U BBIITYCTUTH JIOTIOJIHUTEILHBIE aKIUH.

Hauano Becusl 2002 roga

Han nmpoexrom cuctems Trips Hauanu padotath 40 yegoBek ¢ OIOHKETOM 6
MJIH. JIOJUIL; OTBETCTBEHHOCTH 3a IPoeKT Hec Tomac Tomricon (ThomasThompson)
BUIIE-TIPE3UICHT KOMIIAaHUMU.



Cucrema pe3epBUPOBAaHMS MECT B aBTOOyCax sIBIISIaCh 00JI€€ CIIONKHOU TIO
CPABHEHUIO C aHAJIOTUYHBIMU CUCTEMaMU Ha aBUaMHUSIX. [laccaskupbl aBUANTMHUMN
MOTYT UMETh OJIHY-JIB€ CTOSIHKH 32 BpEeMs IOJIeTa, a MepesieT U3 OJTHOTO KOHIA
CIIA B apyroii BooOIIe BO3MOXKEH 0€3 OCTaHOBOK, B TO BpPEeMsl KaK MacCaKUphI
aBTOOYyCa JenatoT 0oJiee NeCSITH CTOSIHOK TP NIEPECeUeHUU CTpaHbl. TexHruuecKue
CHEIUATNCTBl aBTOOYCHON KOMITAHUM JTOJKHBI YIIPABIISATh B IECATKHU pa3 OOJIbIINM
YHICJIOM OCTaHOBOK Ha MapuipyTax B JIEHb IO CPAaBHEHHUIO C YUCIOM OCTAHOBOK Ha
aBUATTMHUSX.

Cpennuii maccaxup aBToOyca MeHee Oorar, yeM aBHaIaccaxup. YpaBiis-
IOIIAM TPUIIUIOCH 33yMaThCsl O TOM, KAKO€ YUCJIO MX MMacCaKUPOB UMEET KPEIUT-
HBbIC KAPTOYKH, ITO3BOJISIONINE TIOKYTAaTh OWUJIETHI 3apaHee, U TaKe O TOM, BCEM JI
naccaxupam noctyrneH tenedor. Caeayer Takke OTMETHUTh 3HAYUTEINHHO OOJBIITHE
(bUHAHCOBBIE BO3MOXXHOCTH aBHAKOMITAHWM: CHCTEMa pPE3ePBHPOBAHUS MECT
AmericanAirlines pa3pabarbiBajach TpU I'ojJia U CTOUJIA HECKOJIBKO COTEH MUJLIH-
OHOB JI0JIJIAPOB, a pa3zpabarbiBajia €€ 0OueHb 0OJIbIIAas KOMaH/[a CIIEIUATNCTOB.

Hos6ps-nexabps 2002 roga

Axrun komnanuu Trips mocturid neHsl 13,50 moi.

VYrpaBiaeHue KOMIAHWM aKTHUBHO mpejjaraetr Trips WHBECTOpaMm, 3aeMIIu-
KaM U CIIeIMAIMCTaM B 00JIaCTH IIEHHBIX Oymar, peKJiaMHpysi HOBYIO CUCTEMY Kak
3aJI0T OyIyIIero ycrexa KOMIaHUU.

MenemkMeHT myOJarnyHO 00€eIIaeT 3amyCTUTh cuctemy JietoM 1993 rona.

KoHcantunroBas ¢upma yxe pazpaborana cucteMy NOATOTOBKU MOJIb30Ba-
TEJIe CUCTEMBI TAKUX, KaK KJIEPKH IO Mpojiaxke OUeToB, TpeOyrolel copoka va-
coB 00yueHus1. Knepku momKHBI OBIITH UMETh JCJIO CO MHOTUMHU KOMITBIOTEPHBIMH
OKHAaMHU I TOTO, YTOOBI MPOJIOKHUTH MApIIPYT MEXKTY ABYMsI TOYKaMU. baHK
JAHHBIX CHUCTEM OBLIT HETIOJHBIN, ¥ B PE3yNbTaTe CIyXKaIIUe JODKHBI ObUIA BBITAC-
KUBAaTh CBOM TOJICThIE KHUTH W BO3BpaIIaThCcs K OPMUPOBAHUIO MapIIPyTa BpyU-
Hyt0. B pesynbrare, Bpems Ha odopmieHue ounera ynBousioch. Kpome toro, cu-
cTeMa NEPUOUIYECKU BBIXOIUIA U3 CTPOSI.

TomrcoH penmui nepecTpouTh CUCTEMY U 3aITyCTHII €€ B CEBEPO-BOCTOUHBIX
perunonax BecHor 1993 roma. Ilocie 3TOro HUKaKUX HOBBIX pabOYMX CTAHIIUN HE
100aBsAI0Ch 10 oceHU 1993 roma, Korja 3aKOHYHIICS CE30H HaUOOJIBIIICH 3arpys-
KU JUHUE. DTO TO3BOJIMIIO KOMaH/E pPa3pabOTYMKOB 3aHATHCS HCIPABICHUEM
omuOOK 70 BBOJIa CUCTEMBI IO Bee cTpane. OHako ¢ ATUM He corjiacuiics Jlow,
KOTOPBIN 00elan HOBYIO cUCTeMYy (PUHAHCOBOMY COOOIIIECTRY.

Kommnanus 00bsiBuna npudbuib B 11 mutH. gosut. Boepssie ¢ 1989 rona.

Maii 1993 rona

Hauanocek pa3BepThIBaHHE CUCTEMBI, B TICPBOHAYAILHOW HEYTAYHOW BEPCHH,
nockoybky y Tommncona He Obulo BpemMeHM Ha aopabotky. Korga cucrema Obiia
pa3BepHyTa B 5 MyHKTaX, KOMIbIOTEPHBIC TEPMHUHAIBI HAaYalld HEMPEICKA3yeMO
npeKpamnarh padory.

Axunu Greyhound nogusuucs 10 ypoBHs 22,75 nomn. CrnenuaaucTsl B 00-
JIACTH TIEHHBIX Oymar ofoOpHJiM HaMEpEeHWE MEHEIKMEHTA MPOBECTH PEUHKUHU-
PUHT KOMIIAaHUHU M COKPATUTD U3JICPKKU.

Nronb 1993 rona



Pa3BepThiBaHME CUCTEMBI IPOAOIAKACTCS.

Joiin nposen onuuoH no nokynke 15000 akuuit kommanuu no uexne 9,81
JTOJII.

AKIIMYM KOMIIAHUU JIepKaauCh Boiie 20 10JU1. B OKUJIaHUH BBeICHUS Trips B
AKCIUTyaTaIHIo.

Joiin npoBen onuoH 22642 akuuii o nexne 9,81 qomi. u cpasy xe npojann
ux ¢ npuosLIBI0 179000 mos.

Hroms 1993 roma

HoBas 6ecnnaTtHast TenedoHHas cucTteMa Hadajga oOciykuBath 220 TepMu-
HAJIOB, MOACOCIMHEHHBIX K Trips 1y1s pe3epBUpOBaHUS OUIIETOB.

Cucrema Obls1a HE CIOCOOHA OOCTYKHBATh BCE 3BOHKH, 1 MHOTHE MOTPeOu-
TEJIW TIOTIAIAJIA Ha CHTHAJ «3aHATO». YTOOBI J03BOHUTHCS, OHU OBUTA BBIHYXKICHBI
MHOTOKpPAaTHO HaOWpaTh HOMEp. 3aHATOCTh JUHUU ObLTa CBSI3aHA C MEXAHU3MOM
MOAKIIIOUCHHS M MeJiIeHHoM peakuuen Trips. Kommnbprorep B [lamnace uHoraa pea-
TUPOBaJI Ha BHI3OB 45 CeK. M TpaTWI JI0 5 MUH. Ha MOJATOTOBKY Omiera. Cuctema
MHOT'OKPATHO BBIXOJIUJIA U3 CTPOS U OUJICTHI IPUXOIUIOCH BHITIMCHIBATH BPYUHYIO.

Ha HekoTophIX aBTOCTAHIMAX MACCAKUPHI TOHKHBI OBLIN JKJIaTh B OUEPE/IH,
qTOOBI MOJYYUTh OWJIET, BBIMMCAHHBIN KOMITbIOTEpOM. B pesynbrare BO3HHMKAIU
3aJIEP)KKH, MHOTHE TTACCaXKUPBI MPOITYCKAIA CBOM PEUCHI, IPYTHE TEPSIN Oarax.

B ToT nens, koraa Obla MoakiIovYeHa TeiaedoHHas CUCTeMa, KOMITaHUs 00b-
sBUJIa 00 YBEJIMYEHUHU JOXOJOB Ha aKIMIO U O BBEICHUH HOBOW MPOrpaMMBbI CKHU-
JIOK Ha OMIeTHI. AKIIMYA KOMITAaHWH MOJHSINCH Ha 4,5%.

Asryct 2003 roga

Join 4 aBrycra npoaan 15000 akuwmit o nene 21.75 momn.

JIBa mpyrux BUIEe-NIpe3uIeHTa npoganu B cymme 21300 akuui.

Cents6ps 2003 roga

N3-3a 1IOCTOSIHHO BO3HMKAIOIIUX CIIOKHOCTEH OblJIa OcTaHOBJIEHa pabdora
cUCTeMBI Ha 3anaae MississippiRiver

23 ceHTSI0psi KOMIIaHUsI OOBSBHIIA O CHHXKEHHUH JTIOXOJIOB OT Ka)KJ0T0 peica
U O COKpallleHHH uyucia peiicoB Ha 12%. B npecc-penuse He ynoMUHaNach CUCTE-
Ma Trips, a COKpaleHrne Yuciia MapIIpyTOB CBI3bIBAJIOCH C COCTOSTHUEM YKOHOMH-
KM CTPaHBI.

AKIMM KOMIIAHWM, TOHU3UBIIKMECA B aBrycre Ha 12%, ynanu 3a ouH JICHb
emie Ha 24% (1o yposHs 11,75 nomn.).

ToMmIICOH TIpeKpaTUsl 3aHUMATHCSI CUCTEMOM, €ro 00sI3aHHOCTH MPHUHSI Ha
ce0st Apyroil BUlIe-MPE3UICHT.

Maii 2004 roga

Komnanus npennoxuna owiet 3a 68 gomn. B mobdoe mecto CIIIA npu mo-
KyIKe ero 3a 3 aHs 70 Bble3na. [loTeps moTeHIMaIbHBIX TOTpeOUTeNe npuBesa
Trips k octanoBke. Cuctema B psijie Cly4yaeB HE OTCIICKHBAJIa MECTOIOIOKEHHUS
aBTOOYCOB M BOJUTENEH, YTO IPUBOIAUIIO K OOJIBITUM KOJTMYECTBAM HEIOBOJIBHBIX
MaCCAKMPOB HA CTAHITUSAX.

Hrons 2004 rona

Texymas gesrensHOCT aBTOOYCOB cocTaBmiia 59% 1o cpaBHeHuto ¢ 81% Bo
BpEMEHa ITHKA.



OnepannoHHbIe TOXO/Abl yHaiu 3a noayroaue Ha 12,6%, conpoBOKIaI0Ch
YMEHBIIEHUEM YHCIIa MAPUIPYTOB; B ATOT KE MEPUOJ ACBATh KPYMHEUIIUX PErHo-
HabHBIX nepeBo3unkoB CIIIA yBennuuiu cBoM onepalioHHBIE AOXOJbI B Cpe/l-
HeM Ha 2.6%.

Asryct 2004 roga

[Imenep u J1oia ObLITH YBOJICHBI.

50-netnuii Tomac IlnackeT, mpeXHUN TUPEKTOP KOMIIAHUHM OBLT BPEMEHHO
HA3HAYCH TJIaBHBIM SKOHOMHUCTOM. [ImackeT ObLI MPE3UICHTOM U TIIaBHBIM SKOHO-
MucTOM Kopriopauuu IlanHamepuka, a paHbllle — UCHOJHUTEIbHBIM JTUPEKTOPOM-
pacnpenenutenem naBecTUIMi B komranuu FoxRunCapital Associates.

[lena akuwmii ynana 10 6 J0JI.

Hos6ps 2004 rona

Kpenutopsl KoMImaHuu MpeANpUHSIN CYACOHYIO TMOMBITKY MOJBECTH KOM-
naHuto 1noj aevicteue crarbu 11 denepanbHOro 3akoHa 0 OAHKPOTCTBE.

AKIMH KOMITAaHUM ynanu 10 ypoBHs 1,875 momn. KoMmanust B ouepenHou,
YEeTBEPTHIN pa3, 00BSBUIA O KBAPTAIBHBIX YOBITKAX.

bbuto mocturHyTo cornaimieHue, no koropomy 45% umylilnecTBa nepenaBa-
Joch kpeautopam. CornaiieHue J1aBajio BO3MOKHOCTh KOMIIAHUU M30ekaTh OaHK-
poTcTBa 110 crarthbe 11.

Kpar Jlenten Obl1 Ha3HAUYEH HOBBIM MOCTOSIHHBIM TJIABHBIM SKOHOMHUCTOM.

SAuBaps 2005 roga

Bbb110 00BSABIEHO, YTO KOMUCCHS 10 LIEHHBIM OyMaram U Oup»am MpOBOJUT
WHCIICKIUIO0 KOMIIAHUM U JICSITEIBHOCTH MPEKHUX JUPEKTOPOB, CIY>KAIUX U pa-
OOTHHMKOB MO TMOBOJy BO3MOXHOI'O HApyIICHUSI UMHU 3aKOHOB. BhIsicHsIIOCH, HE
OBLJIO JIM KCIOJIb30BAHUSA CIIYKEOHOTO MOJIOKEHUS, aHAIM3UPOBAIACh TOYHOCTH
BHYTPEHHHUX MPOLEIYp y4de€Ta U TOYHOCTh MYOJIUYHBIX COOOIIECHUN, CBA3AHHBIX C
cuctemoit Trips u cnabbimu goxonamu kommanuu B 2003 romy.

K 25 sHuBaps akuuy KOMIIAaHUM yIaJK 10 ypoBHs 1,563 mou.

Komrmanus He ocTaBisieT MOMBITOK YIYYIIUTh PA0OTY CUCTEMBI.

Bomnpocs k keiic-cutyanuu Ne 1

1. Ucnionb3yst MoJiesb KOHKYPEHIIMM B OTPACId UM MOJEIb (OPMUPOBAHUS
CTOMMOCTH, MPOBEIUTE aHalu3 CUTyallun B KoMIaHuu. Kakue cuiibl Ha pbIHKE
BIUsIM Ha nena komnanuu? KakoBa Obina ee ctparerusi? Kakue tumnsl nuHdopma-
LMOHHBIX CUCTEM IBITANIACH UCIIOJIH30BATH KOMITAHUS?

3. Kakue ynpaBieH4Yeckue, OpraHu3alliOHHbIE U TEXHOJIOTHYECKHE (haKTOPbI
NOBJIMSUIM HAa HEyAauy KOMIIaHUU?

2. Kakue cTpareruueckue mpeumyIecTBa Morjia Obl IPe0CTaBUTh CUCTEMA,
eciu Obl OblIa MPAaBWIILHO CIIPOCKTUPOBAHA U YCIIECUTHO BHEIpeHa?

4. Ecau Ob1 Bel ObutM ynmpaBISIONIMM KOMIAHUUM, KaKWe perieHus Boi Obl
pexomennoBanmu? Ilpennoxunu Ob Bl BHEIPUTH HOBBIE MPUIOKEHUS HH(POpPMA-
MoHHBIX cucteM? Eciu na, To, kKakumMu QyHKIHUSIMEU 00J1a1alId 9TH CUCTEMBI?

LlIkana oyenxu blnoIHEHUS KEUCOB:



° OTBeT MOJIHOCTHIO COOTBETCTBYET YCIOBHUSAM 3aJIaHUSI © 0OOCHOBAH —
2 Oauia.

° OTBeT B 11€JI0M COOTBETCTBYET YCIOBHUSIM 3aJIaHUsI, HO OT/JICILHBIC ac-
IEKTHI Ha 000CHOBAHBI — 1 OasLI.
° OTBeT YaCTUYHO COOTBETCTBYET yCIOBUSM 3aJaHUs, OTJEIHHBIC ac-

MEKThl HE 00OCHOBAHBI UM UMEIOTCS HECYIIECTBEHHbIE OmMOKU — O OasioB.

Temamuxa ona cocmagnenus Kpocceopoos
CyIHOCTD U MPaKTUYECKOE MTPUMEHEHUE MOIETUPOBaHMS OM3HEC-TTPOLIECCOB.
Mopnenu, CBS3M U OOBEKTHI.
NHcTpyMEeHTBI MOIETMPOBaHUS OM3HEC-TIPOLIECCOB.
CyHmHOCTh METOAO0JIOTUH MOACIUPOBAHUS OU3HEC-TIPOIIECCOB.
CymHocts MeTonosiorun ARIS.
OcHoBbl MOJENHpoBanus OuszHeca B ARIS.
Nnentudukanus (BbIAEIEHWE) W OCHOBHBIC XapaKTEPUCTHUKU OU3HEC-
IPOLIECCOB.
8. Knaccudukauus 6usnec-npoueccon. [IpaBuia BbiaeieHUs OCHOBHBIX OU3HEC-
MPOLIECCOB.
9. Kiaccuduxanus 6uzHec-mpoiieccoB. [IpaBuna BeiieIeHUs] BCIOMOTAaTEIbHBIX
OU3HEC-TIPOLIECCOB.

Nk =

Ilxana oyenxu kpocceopoos:

° KpoccBop1 TOTHOCTEIO COOTBETCTBYET YCIOBHUSAM 3a1aHus — 2 Oajuia.

° KpoccBop B 11€710M COOTBETCTBYET YCIOBHUSIM 3a/IaHHSI, HO UMEIOTCS
HETOYHOCTH U HE3HAUYUTEIbHBIE OIIMOKH — 1 OajmI.

° OTtBeT B OOJIBIIICH YAaCTH UITH TTOJTHOCTBIO HE COOTBETCTBYET YCIIOBHUSAM

3aJTaHUs, UMCIOTCS CYIIECTBEHHBIC OMMOKN — () GaslIoB.

Ouenounvie mamepuanl 013 NPOEOCHU
HPOMENCYMOUHOU ammecmayuu:

1. Inanupyemuoiii oopaszosamenvusiii pezyrvmam noOIIK-5 — Cnocoben
MCIIOJIB30BaTh MPHU PEIICHUU NMPOPECCHOHAIBHBIX 3a]1a4 COBPEMEHHbIE UH(OpMa-
LMOHHBIE TEXHOJIOTMH U MPOTPAMMHBIE CPEJCTBA, BKIIIOYAs YIPABIECHUE KPYITHbI-
MU MaCCHUBaMH JIAHHBIX U UX MHTEJUIEKTYaIbHbIM aHAN3:

OIIK-5.2 UnenTtuduuupyer u NnpuMeHsieT COBpeMEHHbIE MH(DOPMAIMOHHbIE
TEXHOJIOTUU MPU PEIICHUU MTOCTaBICHHBIX 3324

OIIK-5.3 Wpentuduuupyer U HCHOIB3YET COBPEMEHHBIE MPOTrpaMMHBIE
CpeIICTBA IPU PELICHUH ITOCTABIEHHBIX 33]1a4

Ilpumep munosozo KomniekcHo2o 3a0aHus
07151 NPOBEOEHUSI NPOMEINHCYMOUHOU ammecmayuu
CTpyKTypa KOMIUIEKCHOTO 3aJ]aHUs:



3aoanue 1 —TeOpeTUKO-TIPAKTUYECKOE: 0OOCHOBAHNE OTBETA HA MOCTABJICH-
HBIE BOIIPOCHI C IPUBEICHUEM MPAKTHUECKUX IIPUMEPOB.
3aoanue 2 — KeWc.

[IpuMepHBIE BOMPOCHI TEOPETUKO-IPAKTUYECKON HAITPaBIEHHOCTH
1. CyurHoCTh ¥ MPaKTHYECKOE MPUMEHEHHUE MOICIIUPOBAHUS OM3HEC-TIPOIIECCOB.
2. Mopenu, cBS3U U OOBEKTHI.
3. MHCTpYyMEHTBI MOIETMPOBAHUS OM3HEC-TTPOLIECCOB.
4. CyniHoCTh METOJI0JIOTUU MOAECIUPOBAHUSI OU3HEC-TTPOLIECCOB.
5. CymHocth MeTononorun ARIS.
6. OcHoBBI MOsieTUpoBanus Ou3Heca B ARIS.
7. Wnentudukamms (BbACICHWE) W OCHOBHBIC XapaKTEPUCTUKH OW3HEC-
IIPOLIECCOB.
8. Knaccuduxanus OGusnec-nporieccoB. [IpaBuiia BbIJeeHUs] OCHOBHBIX OM3HEC-
IIPOLIECCOB.
9. Knaccuduxarus Ousnec-mpoiecco. IIpaBuia BbigeaeHUsT BCIIOMOTaTEIbHBIX
OU3HEC-TIPOLIECCOB.
10. UnTepdeiicabie OTHOIIECHUS OU3HEC-TIPOIECCOB.
11. IlpaBuna BeieeHUS: OM3HEC-TIPolIecCOB. BiusHue opranu3aiimoHHON HOpMbI
yIpaBJICHHUS.
12. IlpaBuna BblaeieHUs OW3HEC-MPOLECCOB. BiusHue cucTeMbl (UHAHCOBOTO
ydera 3aTtpar. BiusiHue TOKyMEHTUPOBAHMS POLECCOB.
13. HaznaueHue BiaagepleB mpolecca.
14. Opranu3zaius MOJEIUPOBaHUs OU3HEC-TTPOIIECCOB.
15. OcHOBHBIE IPUHUHUIIBI MOJIETUPOBAHMS OU3HEC-TTPOLIECCOB.
16. TexHomoruueckas ceTb MoJieIMpoBanus OusHec-mporeccoB. [11admonbl pa3zpa-
00TKHM MHCCHH U (POPMUPOBAHUST OM3HECOB.
17. TexHoyorudyeckas CeTh MOJICIUPOBaHUs OuszHec-mporeccoB. [labmonbr dop-
MUPOBAHUS OCHOBHBIX OW3HEC-(PYHKIMN, 30H OTBETCTBEHHOCTH U TOTOKOBOTO
IIPOLIECCHOTO OMMCAHMUS.
18. TloHsiTe opraHu3aiuu.
19. OyHKIMOHAIIBHO-OPUEHTUPOBAHHAS U MPOLIECCHO-OPUEHTUPOBAHHASI OPTaHU-
3arusl.
20. Anmapat yrnpaBJIEHUS] OpTaHU3ALACH.
21. OpraHu3alnMoHHasl CTPYKTypa MPEANpPUATHS Ha OCHOBE YIIpaBJEHUS OU3HEC-
IIPOLIECCAMH.
22. OCHOBBI IOKYMEHTHUPOBaHUS OM3HEC-TTPOLIECCOB.
23. JIsyxiaroBas npoueaypa J0KyMEHTUPOBaHUsI OM3HEC-TIPOLIECCOB.
24. Pa3paboTka peraaMmeHToB OU3HEC-IIpoLecca.
25. KoHTpOJb UCTIOJIHEHUSI PETJIAaMEHTA BBITIOJTHEHHs OU3HEC-TIpoliecca.
26. Heo0xoaumMoOCTb, METOALI M IIOCJIEAOBATENLHOCThL AUATCHOCTUKHA OHU3HEC-
IIPOLIECCOB.
27. AHaIM3 KIIFOYEBBIX KOJIMYECTBEHHBIX TMOKa3aTeNei On3Hec-mpolecca.
28. AHaM3 KIIFOYEBBIX KAYECTBEHHBIX ITOKa3aTeliel Ou3Hec-poIiecca.
29. CymHOCTh METOJIOB IMUTAITMOHHOTO MOJICIIMPOBAHUS OU3HEC-TIPOIIECCOB.



30. TpeGoBaHMs W OCOOCHHOCTH WMHUTAIMOHHOTO MOJICIUPOBAHUS OU3HEC-
MPOLIECCOB.

31. OcHOBHBIE ATaIlbl UMUTAIIMIOHHOT'O MOCIIUPOBAHUSI OM3HEC-TIPOIIECCOB.

32. OCHOBHBIE TUITBI UMUTAIMOHHBIX MOJIEJIEH OM3HEC-TTPOLIECCOB.

33. Meroasl popManu3alui MOJAECTUPOBAHUS MIPOLIECCOB B UMUTAIIMOHHBIX CHUCTE-
Max: CUCTEMbI MAaCCOBOT'0 00CITy>KMBaHUs, 361K MoJienupoBanus GPSS.

34. Meroasl (popManu3alvii MOJAECITUPOBAHUS MTPOLIECCOB B UMUTAIIMOHHBIX CUCTE-
Max: KycouHo-nunennsle arperarsl, cetu [lerpu.

35. Umurannonnoe monenupoBanue B ARISSimulation.

36. CymHOCTb 1 ATanbl COBEPIIICHCTBOBAHUS OM3HEC-TTPOIIECCOB.

37. CoBpeMEeHHBIE METO/bI AHATN3a U ONTUMHU3AINHN OM3HEC-TIPOIIECCOB: YCTPaHE-
HUE He3((PEKTUBHBIX MPOUEAYDP, PACIPEIECICHHE OTBETCTBEHHOCTH 3a BBIINOJIHE-
HUE OM3HEC-IIpoLecca U JeNerMpOBaHUE OJHOMOYNH IO NPUHATHIO PEILICHUN.

38. CoBpeMeHHbIE METO/IbI aHAIM3a U ONTUMHU3ALUU OU3HEC-IIPOLIECCOB: CBA3BIBA-
HUE MapaielbHbIX padboT, GUKCHpOBaHUE MH(OPMALIUK Y UCTOYHUKA U BKIIOYE-
HUEe 00paboTKN MHGOPMAILIMK B peabHYyI0 paldoTy.

39. CoBpeMeHHBIC METOJBI aHAIM3a M ONTHUMHU3AIMK OW3HEC-TIPOIIECCOB: CYIII-
HOCTb MeTOJ1a PecypcHbIe U olepalliOHHbIE IpailBEpBHI.

40. CoBpeMEHHbIE METO/bl aHaIU3a U ONTUMHU3ALMU OWU3HEC-TIPOLIECCOB: Kaye-
CTBEHHBIE I0Ka3aTeH MPOLECCa U IpaiBephl U3IEPIKEK.

41. CoBpeMeHHbIE METO/BI aHAJIU3a U ONTUMHU3ALMN OU3HEC-TIPOLIECCOB: BPEMEH-
HOM aHaJu3.

42. CTOMMOCTHOU aHanu3 QyHKIUH.

KEWC - CUTYALIUS N2

MoskeT i1 KoMIaHus Sears nepecTpoutsb ceds, BHeapsis UT?

25 suBaps 2003 roga SearsRoebuck, kpynueiimas dbupma po3HUYHON TOP-
roBii 0OBSIBUJIA, YTO OHA MPEKPAIaeT BbIMTYCK CBOMX 3HAMEHUTBIX KaTajoroB, 3a-
kpbiBaeT 113 yauBepmaroB u cokpamaer 50000 padounx mect. YeThipbMs mecs-
[[aM{ paHbllle KOMITAHUS y>Ke 00bsiBUa 00 0TKa3e OT paboThI C IEHHBIMU Oymara-
MU, OT MCIIOJIb30BaHMsI KPEIUTHBIX KapT Discover, oT omepanuil ¢ HEIBUKHUMO-
cThi0 M Tponana 20% akiuii cBoe cTpaxoBoi kommaHum Alstate. DTu aercTBUs
ObUIM MIPEANPUHSATHI ISl TOTO, YTOOBI COKPATUTD YUCIIO JAEJOBBIX OINEpalii U BOC-
CTaHOBUTH CBOE JIMJIEPCTBO B POZHUYHOI TOPTOBIIE.

WNHTepecHo, 4TO COBET JUPEKTOPOB PELIMI HU30aBUTHCA OT NPHOBUILHOTO
OHW3HEeca U COXpPaHUTh T€ ONepaluu, KOTopble Hed(PPEKTUBHBI, HO 3aTO MPEACTAB-
JSI0T JOJITOCPOYHYIO OCHOBY KoMIaHuu. Ceiluac BHUMaHUE CKOHLUEHTPUPOBAHO
Ha BOCCTAHOBJIEHHE KOHKYPEHTOCIIOCOOHOCTH PO3ZHUYHON TOProBiIU. Sears MOCTO-
SHHO Tepsijia MO3UIUMU B PO3ZHUYHOM TOPIroOBJI€ U B KOHIE KOHLIOB YCTYIHJIA JTUAEP-
CTBO ABYM KOHKypeHTaM — Wal-MartStores u KmartCorporation. Komnanus men-
JIEHHO TepecTpanBajia Mara3uHbl, HEMPOAYMAHO COKpallajia M3IACPKKU U II0XO
YYUTHIBAJIa COBPEMEHHBIC TCHICHIIMM B TIPOJaXkax U 3aKkymnkax. Kommanus He Mor-
Ja KOHKYpHpOBaTh ¢ OoJjee ACIIeBHIMH Mara3uHaMu M CHEHUaIU3HUPOBAHHBIMU
PO3HUYHBIMH TOPTOBIIAMH.



Crpareruu, yCHemHoO MPUMEHSBIINECS KOHKYpPEHTaMH, HE cpabaTbIBald y
Sears. Komnanus J.C.Penney cocpenorounsiach Ha TOProBiie OAEXKIOH, yCTaHaB-
JUBas coBpeMeHHbIE 1eHbl. [[eHoBbIe cTpaTeruu, ucnoibdyembie Wal-Mart u apy-
IT'MMHU PO3HUYHBIMHM TOPTOBLAMH, pa3pyliain Sears, MOCKOJIbKY U3AEPKKUA (HUPMBI
OBLJIM HAMBBICIIIMMH B OTPACIIH.

[Iponaxku kaTanoroB (GpUPMbI MPAKTUYECKUA NpeKpaTuiauck. [Ipu 3ToM KoM-
naHus OblJIa XOPOILIO KOMITBIOTEPU3UPOBAHA — OHA TpaTuia Ha WH(OPMAIMOHHbBIE
TEXHOJOTHH U CeTU OOoJjblle, yeM Apyrue HekommbioTepHbie ¢upmbl B CHIA 3a
UCKIItoueHueM koprnopauuu bousr. [louemy 3TO He MO3BOJIMIO KOMIIAHUH IOJIY-
YUTh NIPEUMYILIECTBA B KOHKYPEHIIUH?

OpnHoil U3 npoOsieM KOMIAHUU ObUIM BBICOKHE OINEPALMOHHBIE W3IECPHKKU.
[Toutn 30% Kaxmoro aosulapa peaju3alyy OUI0 Ha MOKPHITHE HAKIAIHBIX Pacxo-
noB (cpaBau — y Wal-Mart — 15%, a y Kmart — 21%). Komnanus namgesnacek co-
KpPaTUThb U3JIEP>KKH, MOJAECPHU3UPYSL CUCTEMbI pacipeeieHust U o0benuHsAs QyHK-
Uy cobiTa. BMecTo miectu ynpapisitolMX 1Mo cObITY OHAa OCTaBUJIa B KaXJI0OM Ma-
ra3uHe TOJIBKO JIBYX WJIH TpeX .Sears TaKXKe MOHMMaJla, YTO KOMIIAHHS HE MOYKET
KOHKYpHUpOBaTh C TaKUMHU TOproBiamu kak Wal-Mart, cHI>Kas 1IeHbl, U HaJesiach
HOJIyYUTh MPEUMYILECTBA HA YIYUIIEHUH O0CTYKUBaHUS.

B nauane 2004 roga koMmaHusi cTaja peain30BbIBATh MPOTPaMMy YIIPOIIe-
HUS CXeMbl ToproBiu B yHHBepMmarax (StoreSimplificationProgram) — 60-
MUJUTMOHHBIN MTPOEKT, HAIIPABJICHHBIM Ha MOBbIIIEHUE 3()(HEKTUBHOCTH, IPUBIICKA-
TEJIBHOCTH M yJI00CTBAa yHHBEpPMAroB. B COOTBETCTBUM C MPOEKTOM BCE TpaHCaK-
UMY ObUTM MPUOJMKEHbI K MECTaM MpOJAaXK, ObLIM LEHTPAIM30BaHbl (DYHKIIUU
ouCOB yHHBEpPCAMOB, OOCITYKUBAHUS MOTPEOUTENEH U KpeaIuTOBaHUE. DTa MPO-
rpaMma KOpEHHbIM 00pa3oM HM3MEHWIA B TPAAULMIX POZHUYHON TOPrOBIU B KOM-
MaHUU.

HoBrle TepMuHanbl B yHUBEpMarax MO3BOJIMIN MEPCOHANY BBINYCKAaTh HO-
BBIE KPEIUTHBIE KAPTOUKH, IPOU3BOIUTH C UX OMOIIBIO PACYETHI, MPEIOCTABIATh
JBTOTHI BJIAAENbIIaM KapTOUYeK U TOTOBUTH MH(POpMALIHIO 00 UX cyeTax. ITH UHHO-
BallMU YIYYIIWIN OOCTYXUBaHUE MOTpEeOUTENeH U Jalld SKOHOMMIO, CHIKAsl 3a-
TpaThl Ha TOPTOBbBIE ONEPALIH.

Hekoropsle yHMBEpMAaru CTalM HCIIOJIB30BaTh ABTOMATHYECKUE KACCOBBIE
anmnapatsl, YTOObI OTPEOUTETN MOTJIM IIPU KEJIAHUU PACIIIAYUBATHCS HAJTUUHBIMU
neHbramu. beimm yctaHoBieHbl TenedOHbI, O KOTOPBIM MOTPEOUTENN MOIJIH 3a-
JaTh BOMPOCHI 00 yCiayrax, KpeIuTax, IPOBEPUTh COCTOSTHUE CBOMX aBTOMOOMIIEH
B aBTOLIEHTPaX WJIU BbI3BATh YIPABJISIOLIETO.

[IponaBiam ObLIO pa3pelIeHO MPEAOCTABIATh CKUAKA U OCYLIECTBIIATH MPU-
€M BO3Bpallla€MbIX TOBAapOB, YTO IMO3BOJUJIO JIMKBUAUPOBATH HEOOXOIUMOCThH B
JBYX OTIEIbHBIX KaTeropusix mnepconana. [lorpedburenu, kotopbie 3a0blId CBOU
KapTOYKH, MOTJIM MOJTYYUTh HEMEJICHHBIA KPEIUT, Ha3BaB KacCHUPy CBOE UMsS U
aZipec U Mpe0CTaBUB JOKYMEHT, HACHTU(PHUIUPYIOIINHA €ro TUYHOCTD.

Panmonanuzanus paOoThl B MOACOOHBIX U CKJIAJACKHMX MOMEIIECHUSX aia
HPKOHOMMIO Ha IUIomaaax B 50 MIIH. IOJUL. B TOJ, [TO3BOJIMJIA COKPATUTH MTEPCOHAI
Ha 6900 pabounx MECT U JUKBHIUPOBATH WH(OPMAITMOHHBIC IIEHTPHI BO BCEX YHU-
BepMmarax. OcBoOOIUBIIMECS TIOMEIICHUS OBbLUTH MEepeoOOPYyIOBaHbI B 3aJIbl JIJIS



TOProBiu. VI3MeHeHus Takxke MOJKHBI ObLIIM YBETUYUTH COOTHOILIEHHE TOPTOBBIX
Y HETOPIOBbIX IUIONIAJIEH, MPEIOCTABUB BO3MOKHOCTh UCIOJIb30BaHUSL OOJBIINX
TUTOIIAACH JJIs1 TPOJaK.

Kpome Toro, koMmaHusi mbITajgach COKpPaTUTh HW3AEPXKH, mepeBens 6000
CBOMX IMOCTAaBIIMKOB Ha 3JIEKTPOHHYIO CHUCTEMY 3aKa30B. CBS3bIBask KOMIIBIOTEP-
HYIO0 CUCTEMY 3aKa30B C KaXXJbIM IMOCTaBUIMKOM, Sears IUIaHUpPOBaJa B JaJbHEH-
IIeM COKpaTHUTh 3aTpaThl Ha Oymary, U yJydlllUTh MMOTOKKM TOBapOB B CBOMX YHH-
BepMarax.

JInss pa3sBUTHS PO3HUYHOM TOPTOBJIM MPE3UACHT W TJIABHBIM 3KOHOMHCT
koMmrtannu DnBapy bpernan B centsaope 2003 roma B3s1 Ha paboty ApTypa Map-
tuHe3a n3 SaksFifthAvenue u nBa roma cmycTsi Ha3BaJI €r0 CBOMM MPEEMHUKOM B
KAueCTBE IMPE3UJEHTAa M WCIOJHHUTEIBHOIO AUpPEeKTOopa. MapTuHes pacnopsauics
O0BEIUHUTH MOJII0KUHBI OTAETBHBIX 0a3 TaHHBIX, YTOOBI BEISICHUTH, KTO PEAIbHO
JienaeT MOKYIKU B KoMnaHny. OKa3anoch, YTO CaMbIMA aKTUBHBIMH IOKYIIATEIIs-
MU SIBJISIIOTCS KEHIIMHBI B Bo3pacte 25-50 jer, moKynarmolue Bce — oT 000K J0
JIOMAIIIHEW TEXHUKH.

IIpu MaprtuHe3e koMmmaHus Sears Iepecrana IbITaTbCsl TOPrOBaTb BCEM U
HayaJla KOHIEHTPUPOBATHCS HA MIECTH OCHOBHBIX TUIIAX TOBAPOB M YCIYI — MYX-
CKOM1, 'KEHCKOW M JETCKOU ojiexie, MeOenu i 10Ma, MOAEPHU3ALUU I0MOB, 00-
CIIy’)KUBaHMM aBTOMOOWJIEH, TOMAIlIHEN TEXHUKE M MOTPEOUTEIbCKON 3JIEKTPOHU-
ke. Komnanus ynmpoctuia OTYETHOCTh M aMUHUCTPATHBHBIE (YHKLIUU YIIPaBIIs-
IOIUX U KJIEPKOB, OCTAaBUB UM OOJIbIIIE BPEMEHU HEMOCPEACTBEHHO JJI1 TOPTOBIIM.
Haunnasa ¢ 2006 roga, B BO3HArpaxJIeHUMU CIYKAIIEro CTAJIO0 YYUTHIBATHCS Kade-
CTBO OOCIYKHMBAaHHS OTPEOUTEIEH.

C noseiennemM MapTruHe3a TOXOAbI BBIPOCIU M0 CPABHEHHIO C KPaWHE Ts-
xenpiM 2003 1. Bormpoc cocTOUT B TOM, CyMEET JIM KOMITAHUSI 3aKPENUTh Ty TEH-
neHuuro. Ee onepanoHHbIE pacXo/Ibl BCE €I1€ HaXOAATCS Ha BBICOKOM YPOBHE IO
CPAaBHEHUIO C JiJepamu oTpaciu. McciaenoBaHus pbIHKa MOKa3bIBAKOT, YTO Sears
HO-TIPEKHEMY MpUBJIEKaTENbHA JJIsl TOTpeOUTENeH, NITYIINX Fa30HOKOCUIIKH, ra-
€4HbIC KJIHOYM, CTUPAJIbHBIE MAIIWHBI U APYTHE TSHKEIIBIE)» TOBapbl — HHCTPYMEH-
Thl U OBITOBAsl TEXHUKA JAlOT OCHOBHYIO peanu3anuio. Ho kommanus nmoka 4ro 3a-
peKoMeH10Bana ce0sl TOJIbKO KakK IpojaBel] MOJHOM KeHCKOW ofexbl. CMOXeT
M Sears MpOpBAThCS HA 3TOT PbIHOK? MapTUHE3 MBITAETCA U3MEHUTH, IIEPECTPO-
UTh CaMy OPTraHM3alMOHHYIO KYJIbTYpy KOMIIAHWH. YTPaBISIOIIUE U AUPEKTOPA
YBJIEKAJUCh paccKazaMu O MPONUIbIX N0o0eaax U 00pOCIN IpOMagHON OIOPOKPATH-
e, 1oOble 3BMEHEHMSI B KOTOPOIl 3aHUMAalOT MHOTO BPEMEHH.

Bomnpocs! k keiic-curyauuu Ne 2

1. K xakomy tuny crparernueckoro BiausgHus UT oTHOCUTCS TaHHAsT KOMITaHUS ?

2. Kakue u3 nsTH phIHOYHBIX CHJI OKa3bIBAIOT HAMOOJbIlIEE BIUSHUE HA JIEATENb-
HOCTH (PUPMBI?

Kakue ynpaBrneHueckue, opraHM3allMOHHbIE U TEXHOJIOTHYECKUE (aKTOpPbI MpUBE-
71 K HeA((HEKTUBHOCTH KOMTIAHUH?

3. Kakast KOHKypeHTHas cTpaTerusi pa3BUTHs MH(QOPMAILIMOHHBIX TEXHOJIOTHH SB-
JsieTcst HanboJiee MOAXOASIIEH Al KOMIaHUH U TTouemMy?



4. Cunraere 11 Bel, 4TO mpuHATas MporpaMMa MoOJEepHU3alUHd pabOThl YHUBEpMa-
rOB pemuT 3Ty mpobsembl? Hackonbko ycneniHoi oHa okaxkeTcs: ¢ Baieir Touku
3penusd? [Houemy?

5. Kakue ynpaBneHUeCKHE, OPTaHU3ALNOHHBIE U TEXHOJOTHYECKUE HEIOCTATKU
JIOJKHA YCTPAHUTh IIporpamma’?

6. Kakne pucku MOTYT BOBHUKHYTH B P€3YyJIbTaT€ BHEAPEHUS JAHHON MPOrpaMMBbl
MozaepHuzaruu? Kakum o0pazom KoMIaHusi MOKET ce0st 00€30macuTh?

7. Kakue coskHOCTH BO B3aMMOJICHCTBUHM WH(OPMALIMOHHBIX CUCTEM U OpraHu3a-
IUH WUTIOCTPUPYET CUTYyalUsl B KOMIIAHUH Sears?

[ToctaBbTe ce0si HA MECTO YHPABISAIONIETO MO COBITY U HA30BUTE IIIard, KOTOPbHIE
Bbl npeanpuHsuid Obl B CIEAYIOEM FOAY ISl pealu3aluyd HOBOW CTPATEruu KOM-
NaHUuU

[Ilkana oreHKW cTerneHdu CcHOPMHPOBAHHOCTH KOMITETEHIIMH OOydJaroImuxcs Ha
MIPOMEKYTOUHOM aTTECTAIlMH B paMKaX PEHTHHTOBOW CHCTEMBI (10 0YHOU (opme
00yuenus)

Tun 3aganus WHaukaTopsl Konnuectso
PEHUTHUHTOBBIX
6a/u10B

3ananue 1 OIIK-5.2 UnenTuduuupyeT u NpuMeHSIET COBPEMEHHbIE
MH(OPMAaLMOHHBIE TEXHOJIOTUU TIPU PEIICHUU MOCTaBJICH-
HBIX 3aj1a4

OIIK-5.3 Wnentuduuupyer U HCIOIB3YET COBPEMEHHBIE 10
IIPOrpaMMHBIE CPEJCTBA MPU PEILIEHUU ITOCTABJIECHHBIX 3a/1a-
gYK-1.3 OcyuiectBiser mouck HHPOpMAIMK AJS PelIeHus
IIOCTABJIEHHOM 3a/1a4M 110 pPa3JIMYHbIM THIIAM 3allpOCOB

3ananue 2 OIIK-5.2 U nenTuduuupyeT u NpuMEHSIET COBPEMEHHbIE
WH(OPMAIIMOHHBIE TEXHOJIOTHH TIPU PEIICHUU TTOCTABJICH-
HBIX 3a]a4 6

3ananue 3 OIIK-5.2 nenTuduuupyeT u NpuMeHsIET COBPEMEHHbIE
MH(pOPMAaIMOHHbIE TEXHOJIOTHH MTPH PELICHUH OCTaBIICH-
HBIX 3aj1a4 6

3ananuecd OIIK-5.3 WneHTudunupyer ¥ UCIONb3YeT COBPEMEHHbIE
MIPOrpaMMHBIE CPEICTBA MPH PELIEHUH MTOCTABIEHHBIX 3a7a4

3ananue 5 OIIK-5.2 UneHTHGUIMPYET U IPUMEHSIET COBPEMEHHbIE
MH(OPMAaLIMOHHBIE TEXHOJIIOTUN IIPU PEILIEHUH MOCTaBJICH- 4
HBIX 3aJad.

OIIK-5.3 UnentudumupyeT ¥ HCHOIB3yeT COBPEMEHHBIE
IIPOrpaMMHBIE CPEICTBA ITPU PELICHUH NTOCTABJIEHHBIX 3a1a4

3ananue 6 OIIK-5 CnocoOeH HcIonb30BaTh NpU pelieHnH Ipodeccro-
HAJIBHBIX 3a]lad COBPEMEHHbIE MH(OPMAIIMOHHBIE TEXHOJO- 4
THH U IPOTPaMMHBIE CPEJICTBA, BKIIOYAsl yIpaBiIeHUE KPYII-
HBIMHM MacCHUBaMU JAHHBIX U UX MHTEJUIEKTYAJIbHbIM aHAIN3

3ananue 7 OIIK-5.2 nenTuduuupyeT u NpuMEHSIET COBPEMEHHbIE
MH(OPMAIMOHHBIE TEXHOJIOTUH MPH PEILIEHUH MOCTaBIIECH- 4
HBIX 3aJ1a4.

OIIK-5.3 WaeHTudunupyer ¥ UCIONb3YeT COBPEMEHHbIE
IIPOrpaMMHBbIE CPEJICTBA NPHU PEIICHWH MOCTaBICHHBIX 3a-
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IlIxana OLCHUBAHUI COOTHCCCHA C pGﬁTI/IHFOBBIMI/I OajaMu.

[lIxana oneHKH cTeneHu CPOPMUPOBAHHOCTH KOMIIETEHLUNA OOydJarouuxcs Ha
MIPOMEKYTOUYHOM aTTECTAIlUHU 10 5-TH OAJUIBHOW CUCTEME (1o ouHoU popme 00)-

YeHus1)
Tun 3aganus OrneHka «Heyno- OrneHka OneHka OrneHka
BJICTBOPUTENILHOY» | YJIOBIETBOPHUTEIHHO «XOPOIIO» «OTIUYHOY
3amaunue 1 OtBeT He cooTBeT- | OTBeT yacTUUHO co- | OTBeT B 1eiaoM | OTBET MOJIHO-
3amanue 2 CTBYET YCIIOBUSIM OTBETCTBYET  yCJIO- | COOTBETCTBYET | CThIO COOTBET-
3amanamue 3 3aJIaHUs, OTIEIb- BHSIM 3aJlaHUsI, OT- | YCJIOBHSM 3a- | CTBYET YCJIOBH-
3ananue 4 HbIE aCIEKTHI HE JeNbHBIE aCIIEKThI HE | JaHUsS, HO OT- | SIM 3aJaHus U
Bananue 5 000CHOBAHBI WJIH 000CHOBaAHBI WM | IeJIbHbIE  ac- | 00OOCHOBaH,
3aganve 6 HUMEIOTCS CyIIe- UMEIOTCS  HECylle- | MeKThI HE | PUBEICHBI
3ananue 7 CTBEHHBIE OIIMOKH, | CTBEHHBIE OIINMOKH, | 0OOCHOBAHBI, MPaKTUYECKHE
HE TIPUBEICHBI HE TIPUBEACHBI MIPaK- | MPUBEICHbI MIPUMEPBHI.
MPaKTHYECKHUE TUYECKHUE MPUMEPHI. | MPAKTHICCKUE
MIPUMEPBHI. MIPUMEPBHI.

dopma poBEACHNS TPOMEKYTOYHOM ATTECTALMU: YCTHASL WA TMCHbMEHHASL.

V. YuebHo-MeToAn4Yeckoe U MHPOPMaNMOHHOE 00ecTieYeHrne TUCIMIVIMHBI
1) Pexomennyemas nureparypa
a) OcHOBHas1 TUTEpATypa
1. [Jonranosa, O. . MoaenupoBanue OU3HEC-TPOIECCOB : YYCOHUK U MpaK-

tukyM / O. W. Jlonranosa, E. B. BunorpagoBa, A. M. JlobaHoBa ; moa pen.
O. . JlonranoBoit. — 2-e u3f., nepepad. u nomn. — Mocksa : Opaiit, 2023. —
322 c.— (Boicmiee oOpazoBanue). — Teker AJIEKTPOHHBIN. URL:
https://urait.ru/bcode/533957 (nata obpamenus: 09.01.2024).

2. Wneun, B. B. MoaenupoBanue OusHec-mpoueccoB. [IpakTuueckuii ombIT
pazpabotuuka : mocodue / B. B. Mnbun. - 5-¢ uzn. - MockBa : AT€HTCTBO 3JI€K-
TpOHHBIX U3fanu «MHTepMenuatop», 2021. - 252 c. - - TekcT : 2NEeKTPOHHBIN. -
URL:  https://znanium.com/catalog/product/1911042  (mara  oOparieHus:
09.01.2024).

3. KamennoBa, M. C. MopaenupoBaHue OHU3HEC-TIPOIIECCOB : YUYCOHUK U ITpaK-
tukyM / M. C. KamennoBa, B. B. Kpoxun, . B. MamkoB. — Mocksa : FOpaiir,
2023. — 534 c. — (Bwicmiee oOpazoBanue). — Tekcr : anekTponHbiil. — URL:
https://urait.ru/bcode/531540 (nata obpamenus: 09.01.2024).

2) IlporpammHoe obecrieueHne

Google Chrome

oecrutatgoe 110

Sunexc bpaysep

oecrutataoe [10

Kaspersky Endpoint Security 10

akT Ha nepeaauy npas [1K545 ot 16.12.2022

MHuoro¢yHKIIMOHATHHBIN

oecrutataoe [10




penaktop ONLYOFFICE

OC Linux Ubuntu oecrutataoe [10

Caenenust 00 000py1I0BaHHBIX Y4eOHBIX KaOuHe-
Tax https://tversu.ru/sveden/objects/cabinets/study _rooms.html

CoBpemMenHbie TipoheccHoHallbHbIC 0a3bl JTAHHBIX W WH(GOPMAIMOHHBIE CIIpa-
BOYHBIE CUCTEMBI (/Jocmyn ¢ komnwvromepos cemu 18l’Y)
OBC Jlans https://e.lanbook.com/
OBC Znanium.com https://znanium.com/
OBbC Yuusepcutetckas 6ubianoreka online https://biblioclub.ru
9BEC FOPANT https://urait.ru/
OBC IPR SMART https://www.iprbookshop.ru/
Hayunas snextponnas oOubimnoreka eLIBRARY.RU (moamucka Ha
XKypHaisl): https://elibrary.ru/projects/subscription/rus_titles_open.asp

7. Penosurapuii TBI'Y http://eprints.tversu.ru

A

[lepedens pecypcoB MHPOPMAIMOHHO-TEIEKOMMYHUKAIIMOHHOW cetn «HTep-
HET», HEOOXOMMBIX JJIs1 OCBOCHUS TUCIIATUIMHBI

l. baza mannbix «0O030p OGaHKOBCKOTO CEKTOpa» - HH(OPMAIMOHHO-
aHanutnueckue marepuainsl llentpanbHoro Oanka Poccuiickoit ®epepanuu -
https://www.cbr.ru

2. baza manubix «OTKpBIThIE JaHHBIE» - UHPOPMAIIMOHHO- aHAJTUTUYE-
CKUi pazgen oduiuaibHOro caWrta MunucrepcTBa (uHaHCOB PO -
https://minfin.gov.ru/ru/opendata/

3. baza CTaTUCTUYCCKUX JTAHHBIX Poccrara -
https://rosstat.gov.ru/statistic

4. baza pannbix HII «Mexnynaponnoe MccienoBarenbckoe ATEHTCTBO
«EBpa3uiickuit MonuTop» - http://eurasiamonitor.org/issliedovaniia

3. baza nannpix deneparbHON HANIOTOBON Cy)Obl «CTaTUCTUKA U aHa-
JTUTHKaY - https://www.nalog.ru/rn39/related _activities/statistics_and_analytics/

6. CnpaBounast cucrema [nmaBOyx — CBoOomnblii mocTynm on-line:
http://www.1gl.ru

7. Enuneiit mopran OropxeTHON cucteMbl Poccuiickoit denepanum -
https://budget.gov.ru/

8. baza JTaHHBIX «bromxer» MusnduHna Poccun -
https://minfin.gov.ru/ru/perfomance/budget/

9. baza CTaTUCTHYECKUX TAHHBIX Mundpuna Poccun -

https://minfin.gov.ru/ru/statistics/

10. MVIJIBTUCTAT — MHOrOQyHKIIMOHAJIbHBIA CTaTUCTUYECKUNA MOPTal
http://www.multistat.ru/?menu_id=1

11. ®enepanbHbIii 00pa3zoBaTeNbHBIA MOpTal «IDKOHOMHUKA COLMOJIOTHS
MenemxmenTy - http://ecsocman.hse.ru

12. baza nanapix «@uHaHCOBas MaTeMaTHuka — bubnuoTeka ympaBieHUs
- KopriopatuBHsiif MeHeKMEHT - https://www.cfin.ru/finanalysis/math/



https://tversu.ru/sveden/objects/cabinets/study_rooms.html
https://e.lanbook.com/
https://znanium.com/
https://biblioclub.ru/
https://urait.ru/
https://www.iprbookshop.ru/
https://elibrary.ru/projects/subscription/rus_titles_open.asp
http://eprints.tversu.ru/
https://www.cbr.ru/
https://minfin.gov.ru/ru/opendata/
https://rosstat.gov.ru/statistic
http://eurasiamonitor.org/issliedovaniia
https://www.nalog.ru/rn39/related_activities/statistics_and_analytics/
http://www.1gl.ru/
https://budget.gov.ru/
https://minfin.gov.ru/ru/perfomance/budget/
https://minfin.gov.ru/ru/statistics/
http://www.multistat.ru/?menu_id=1
http://ecsocman.hse.ru/
https://www.cfin.ru/finanalysis/math/

13.  Enunsiii ¢peaepanvublil peectp cBenenuit o 6ankporctse (EDOPCH) -
https://bankrot.fedresurs.ru/

14. HWudopmanmoHHas cuctema i METOAMYECKOM MOIIEp:KKH, cOopa
JYYIIUX TPAKTUK PETyJIUPOBAHUA, JTUCTAHIMOHHOTO OOYYEHUs CHEIUAIKNCTOB B
00JIaCTH OLICHKH PETYIUPYIOLIETo BO3ACHCTBUS HA (eiepaIbHOM U PErHOHATBLHOM
ypoBue (UC MITJIO) - orv.gov.ru

15. baza JIOKYMEHTOB MWUHAKOHOMpPa3BUTHUSA PO -
https://www.economy.gov.ru/material/dokumenty/

VI. Meroanyeckue Marepuajbl AJsi 00y4AlOUIUXCH [0 OCBOCHUIO JMCLM-
IVIMHBI

Mertoauueckue MaTepralibl MO3BOJISIIOT 00yYarolmeMycsi ONTUMAIIBHBIM 00-
pa3oM CIUIaHUPOBATh U OPraHU30BATH MPOIIECC OCBOCHUSI yUeOHOTO Marepuaia u
BKJIIOYAIOT:

— PEKOMEH/IAINHU 110 TIOJITOTOBKE K yU€OHBIM 3aHATUSIM;

— TpeOOBaHUS IO MOJTOTOBKE AJIEKTPOHHBIX MPE3EHTALIUN;

— PEKOMEH/IAIINU IO COCTABJIEHUIO KPOCCBOP/IOB;

— PEKOMEH/IAINH 110 CAMOCTOSITENIbHON padoTe;

— BOIIPOCHI JIJIs1 CAMOIIOATOTOBKHY K IPOMEKYTOYHOM aTTECTAllUH;

— PEKOMEHIAINH TI0 BBIMOJHEHHUIO KYPCOBBIX padoT U Jp.

Memoouueckue pekomenoayuu no NOO20Mo8Ke K y4eOHbIM 3aHAMUAM
Memooduueckue pexomenoayuu 0 LOO2OMOBKU
K NpaKmu4ecKum 3aHamusm

[lenbr0 MpakTUYECKUX 3aHATUN SABJISETCS 3aKPEIUVICHUWE 3HAHUW MYTEM BO-
BJICYCHUS] OOYYAIOIIMXCS B PEIICHUS PA3IMYHOTO POJa yu4eOHO-MPAKTHUECKUX 3a-
J1a4, BBIPAOOTKH HABBIKOB IMOJIb30BAHUS KOMIBIOTEPHOM TEXHUKOW U CIIPABOYHOU
JUTEPATypoil. B cBsi3U ¢ 3TUM TPHU MOATOTOBKE K MPAKTHUUYECKUM 3aHATUSIM 00Y-
qaromnuecs: oopamarTcs K MHQpOopMaIuy 1Mo COOTBETCTBYIOIINM JICKIIUAM, YICOHH-
KaM | IPyTUM UCTOYHHUKAM, KOTOPBIE YKa3aHbl B JaHHOW pabodeil mporpaMmme.

Bunbl npakTHUeCKUX 3aHATUHI 110 TUCUUILIAHE:

— 00yyarolue TeCThl ¢ 00s3aTeIbHON MPOIIEAYPOM CaMOTIPOBEPKU HIIH TIPO-
BEPKH B ayJAUTOPHBIX YCIOBUSAX MPABUIBHOCTU UX BBITIOJTHEHUS,;

— PEIIEHUE KEMCOB; COCTABICHUE KEWCOB IO ONPENEIEHHOMY aJITOPUTMY;

— COCTaBJICHHE U PEILICHHE KPOCCBOPIOB U JIp.

Memoouueckue pexomernoayuu npu n0O20MOoBKe K peueHuo Kelcos

Metoj KeCOB MO3BOJISIOT 00YYAIOIIUMCS YCOBEPIICHCTBOBATh aHAIMTHYE-
CKHE U OIICHOYHBIC HABBIKU, HAYUYUTHCSl pabOTaTh B KOMaHJI€, HAXOAUTh HanboJee
paIMoHaAIbHOE PEIIeHNEe TTOCTABICHHON MPOOIEMBI.

CrpykTypa oT4eTa MO BBINOJHEHHIO KEIC-3a1aHUS:

1. TuTynbHBINA JUCT.

2.@opMyIUpOBKa KeWC-3aaHus.

3.0nucanue cutyanuu (Kernca).


https://bankrot.fedresurs.ru/
https://www.economy.gov.ru/material/dokumenty/

4.Ananu3 cuTyalnuu, BeISIBICHUE TPOOJIEM, JUATHOCTUKA MPOOIIeM, ompee-
JICHUE TJIaBHOM MPOOJIeMBbl U BTOPOCTEIICHHBIX.

5.0TBeTHI Ha MOCTABJICHHBIE BOMPOCHI K KEHC-3aJJaHUI0 WJIM HaWJICHHBIC pe-
HIEHHUSL.

6. O00CcHOBaHNE OTBETOB.

Memoouueckue pekomeHoayuu no cOCMAag1eHuIo u
PeuieHuIo Kpocceopoos

KpoccBopn — ynobnast popma akTHBU3AIMKA MBITIUICHHUS CTYACHTOB. B mpo-
11ecce MOATOTOBKY KPOCCBOP/Ia CTYICHTY HEOOXOAMMO TIIATEIHHO MPOPadaTHIBAThH
TEOPETUYECKUI U MPAKTUUYECKU MaTepuall, 00pamarbCs HE TOJIbKO K JICKIHSIM U
y4eOHUKaM, HO M K JIOMIOJHUTEIBLHON M CIPaBOYHOM JuTeparype. B xome Takoi
popabOTKU U O0TOOpa MaTepuaia oOydaromuics O0ojiee TIy0OKO yCBAaWBaeT yiKe
MOJIYYCHHBI MaTepuall U IPHUOOpeTaeT JOMOJHUTEIBHYIO HH(POPMAIIUIO, KOTOpast
MOCTETNIEHHO HaKarumBaeTcsi, GopMHpys 6oJiee BHICOKUN YpOBEHb 3HAHUHU. B TO ke
BpeMsl HecTaHjaapTHas (opma 3alaHus CTUMYJIUPYET HECTaHAAPTHBIN MOAXOMd K
BBITIOJTHEHUIO JAHHOTO 33JIaHMs, CIEAOBATEIbHO, aKTUBU3UPYETCS HE TOJIBKO IO-
3HaBaTEJIbHAS JIESITEIbHOCTh, HO U TBOPUECKOE HayajIo OyIyIIMX CIEeIHUaTUCTOB.

[lenecooOpa3Ho KpoCcCBOP MCHOIB30BaTh Kak POPMY TEKYIIETO KOHTPOJIS.
[IpeumyiecTBa UCTIOIB30BAHMS KPOCCBOPAOB Kak (POPMBI KOHTPOJIS:

o MOBTOPEHUE M3YUYCHHOT0 MaTepuaja ¢ BBIXOJIOM Ha OoJiee ri1yOoKuit
YpOBEHB MPOPAOOTKH;

o OCBOCHHE CTyJCHTaMH 0A30BBIX MOHATHI TUCIUIUIAHBI;

o pacuIMpeHre akTUBHOTO CIIOBApHOTO 3araca;

o TBOpYECKas U MCCIeA0BaTEIbCKas padoTa;

o PUOOPETEHUE PAKTUIECKUX HABBIKOB MPABMIIBHOTO U TOYHOTO

dbopmyIMpoBaHUs BOIIPOCOB U 3a/IaHUM;

° TBOPYECKOE OTHOIIIEHUE K 3aJJaHUI0, CITIOCOOCTBYIOIIEE PA3BUTHIO

KPEaTHBHOT'O MBIIIJICHUS CTYACHTOB, BHIPAOOTKE MM HECTAHIAPTHOTO PEIICHUSI.
Memoouueckue pekomeHOauuu no op2anu3ayuu
CaAMOCMOAMEIbHOU Padomul 00yuarouuxcs

JI1s1 KaYeCTBEHHOM OpraHu3alliyd CaMOCTOSITEILHON paboThl 00yYarOIIuXCs
MpenoaaBaTeso T0KEH:

- OBJIaJICTh TEXHOJOTUEW MUAarHOCTUKM YMEHHUH U HaBBIKOB CaMOCTOS-
TeJIbHON pabOThl O0YYAIOIIUXCA B LEAX COOJIIOICHUSI TPEEMCTBEHHOCTH B UX CO-
BEPIIICHCTBOBAHUH,

— MPOAYMaTh MPOLECC MOATAMHOTO YCIOXKHEHHUS 3aJaHul JJIsI CAaMOCTO-
ATETLHON pabOThl 00YJArOIIINXCS;

- 00€eCleyuTh CaMOCTOSITENIbHYI0 paldoTy oO0y4armuxcsi y4yeOHOo-
METOJUYECKUMHU MaTepuajaMy, OTBEYAIOIIUMH COBPEMEHHBIM TpeOOBaHUSIM
yIpaBJieHUs YKa3aHHBIM BUJOM JACSATEILHOCTH;

— pa3paboTaTh CHUCTEMY KOHTPOJIBHO-U3MEPUTEIBHBIX MaTepHaNIOB,
MIPU3BAHHBIX BBISIBUTH YPOBEHb 3HAHUM.



Dopmbl opeanuzayuu 6HeayoOuUmopHol
CAMOCMOAMENbHOU pabomvl 00YYAIOUWUXCS

BreayautopHas camocTosiTelibHass paboTa 00ydaromuXxcsi MOXKET OBITh CBSI-
3aHa KakK ¢ YriIyOJIeHUEM MMOHUMAaHUS BOIPOCOB, M3YUCHHBIX HA YUCOHBIX 3aHATH-
X, TaK U U3YYCHHEM TEM, HE OCBEIICHHBIX B XOJI€ AyAUTOPHBIX 3aHITHIA.

1-1i yposenw crosxcrnocmu (015 ooyuarowuxcs 1 Kypca):

— COCTaBJICHHE MPOCTOTO M PA3BEPHYTOTO IJIaHA BHICTYIUICHHUS;

- COCTaBJIEHUE CIIOBApsi TCPMUHOB, IIOHITUN U ONIPEICIICHUN;

— BBIJICTICHHE TJIaBHBIX TOJIOKEHUH (T€3WCOB) M COCTUHEHHE UX JIOTHYe-
CKHUMHU CBSI3SIMH,

— MTOCTAaHOBKA BOTIPOCOB K TEKCTY;

- OTBETHI HA BOIPOCHI K TEKCTY | JIp.

2-11 yposeHs cllodicHocmu (015 obyyaowuxcs 2 Kypca u oanee):

— COCTaBJICHHE KOHCIIEKTA B BU/JIE TAOJIUIIbI, PUCYHKA;

— pelieHue 3aja4, aHajau3 NpoOJIEMHBIX CUTYaIluH, pellieHue KeCOoB;

- BEITIOJTHCHHE 3JICKTPOHHBIX MPE3CHTAINHN U JIp.

B pamkax ayauTopHO# (hOpMBI OpraHU3allid CaMOCTOSATENbHAs paboTa 00y-
YaIOMUXCS COBPEMEHHBIC IEJarOTHICCKHE MOAXOABl OPUEHTHPYIOT MPETIOo/IaBaTe-
7 Ha COKpAIlEHWEe yNIeTbHOTO Beca (DPOHTAIBHBIX 3aJaHUil W KOMOMHHpPOBaHWE
KOJUICKTUBHBIX, TIAPHBIX, TPYNMOBHIX (3-5 4Wen.) m WHAWBHIYaTbHBIX (opM opra-
HU3AINK CTYJCHTOB JIJIsl BHITIOJIHEHUS CAMOCTOSITEIHHBIX 3aJJaHUMH.

[Ipu mIaHUpOBAHUU CAMOCTOATEIHLHON pabOThl O0YUYAIOIIMXCA HEOOXOAUMO
YUUTBIBATh TPY/03aTPAThl HA BBIMOJHEHUE OTHAEIBHBIX 3aJaHHUi 1Jisi n30ekaHue
bu3NYEeCcKUX Meperpy30k 00y4yaromuxcs.

Memoouueckue pekomenoayuu 0,11 n0020MOEKU
K BPOMEdCYMOUHOU ammecmayuu
[Ipy moAroToBKE K MPOMEKYTOYHOUM aTTecTali HEOOXOJIUMO U3YUYUTh pe-
KOMEHJyEMYIO JIUTEPATypy, aKTyaJu3upoBaTh UHPOPMALMIO, MOITYYEHHYIO 00Y-
YaIOLMMHUCS BO BpeMsl MPOBEACHHS 3aHATUN. J[OMOJHUTEIBHO UEnecoo0pa3Ho
U3YYUTh HAy4YHbIE CTaThU, HAy4HbIE paOOThI MO MPoOJIEeMaTHKe, KOTOpask OTpaKeHa
B pabouell mporpaMme TUCHUUTIIUHBI.

Bonpocwt ona camonoozomoeku:
1. CyurHoCTh ¥ MPaKTHYECKOE MPUMEHEHNE MOICIIUPOBAHUS OM3HEC-TIPOIIECCOB.
2. Mogenu, cBA3HU U OOBEKTEHIL.
3. UHCTpyMEHTBI MOICTUPOBAHUST OM3HEC-TTPOIIECCOB.
4. CymHOCTh METOI0JIOTUH MOJICITUPOBAHUS OM3HEC-TTPOIIECCOB.
5. Cymnocth MeTononorun ARIS.
6. OcHoBBI MoJieTUpOBanus 6uzHeca B ARIS.
7. Wnentudukarnus (BbIACICHHUE) UM OCHOBHBIC XapaKTEPUCTUKU Ou3HEC-
MIPOIIECCOB.
8. Knaccudukanus 6usznec-npoueccoB. I[IpaBuna BbleneHUs OCHOBHBIX OW3HEC-
MIPOIIECCOB.



9. Knaccudurkarnus OuzHec-mporeccoB. [IpaBuna BhIIEIeHUS BCIIOMOTATEIBHBIX
OM3HEC-TIPOIIECCOB.

10. UnTepdeiicabie OTHOIIEHUS OU3HEC-TIPOIIECCOB.

11. IIpaBuna BeieaeHUs: OM3HEC-TIPOLIeCCOB. BiusHue opranu3aiimoHHON (HopMbl
yIpaBJICHHUS.

12. IlpaBuna BbiaeiaeHUs] OU3HEC-MPOIECCOB. BnusHue cuctembl (UHAHCOBOTO
ydeTa 3aTrpar. BinsHue 1OKyMEHTHPOBAHUS MTPOLIECCOB.

13. HaznaueHnue BiagenplLeB mpouecca.

14. Opranu3zaius MOJEIUPOBaHUs OU3HEC-ITPOIIECCOB.

15. OcHOBHBIC PUHITUTIEI MOJICTTUPOBAHMS OU3HEC-TIPOIIECCOB.

16. TexHosorndeckasi CeTh MOJACIUPOBaHUs On3Hec-mporeccos. [11admonbl pa3pa-
00TKH MUCCHH U (hopMHUpOBaHUS OU3HECOB.

17. TexHonoru4eckas ceTh MoJAeIUpoBaHus Ou3Hec-mporeccoB. [1laGraonbr dop-
MUPOBAHUS OCHOBHBIX OW3HEC-(PYHKIMN, 30H OTBETCTBEHHOCTH U TMOTOKOBOTO
MPOIIECCHOTO OMMCAHMS.

18. [ToHaTHE OpraHu3anuu.

19. OyHKIMOHAIBHO-OPUEHTUPOBAHHAS U MPOLIECCHO-OPUEHTUPOBAHHASL OPTaHU-
3arusl.

20. Annapat yrnpaBJICHUS] OpTaHU3ALACH.

21. OpraHu3aiMoHHasl CTPYKTypa MPEANpPUITHS Ha OCHOBE YIIpaBJICHUS OU3HEC-
MPOLIECCAMH.

22. OCHOBBI IOKYMEHTHUPOBaHUSI OM3HEC-ITPOLIECCOB.

23. JIsyxmaroBas mpoieaypa JOKyMEHTUPOBAaHUSI OM3HEC-TIPOIIECCOB.

24. Pa3paboTka peraaMeHToB OU3HEC-TIpoLecca.

25. KoHTpoab UCMIOTHEHHUS perjiaMeHTa BBIMOJHEHUsI OU3Hec-mpolecca.

26. HeoOxommMoOCTb, METOALI M IIOCJICAOBATEIBHOCTh JUArHOCTUKH OuW3HEC-
IIPOLIECCOB.

27. AHaIM3 KIIFOYEBBIX KOJIMYECTBEHHBIX TMOKa3aTeNei On3Hec-mpoiecca.

28. AHaM3 KIIFOYEBBIX KAUYECTBEHHBIX MTOKa3aTeliel Ou3Hec-mporiecca.

29. CymHOCTh METO/I0B MMUTAIIMOHHOT'O MOJICIMPOBAaHMS OM3HEC-TIPOIIECCOB.

30. TpeGoBaHus M OCOOECHHOCTHM HMMHUTAIMOHHOTO MOJICJIUPOBAHUS OU3HEC-
IIPOLIECCOB.

31. OcHOBHBIE ATaIlbl UMUTAIITMIOHHOTO MOCIUPOBAHUSI OM3HEC-TIPOIIECCOB.

32. OCHOBHBIC TUIBI UMUTAIMOHHBIX MOJIeNIel OU3HEC-TIPOIECCOB.

33. Metonbl opMan3aliui MOACIUPOBAHUS MPOILIECCOB B UMUTAIIMOHHBIX CUCTE-
Max: CUCTEMbI MaCCOBOTO 0OCITYKHMBaHUs, A3bIK MojeaupoBanus GPSS.

34. Metoapl (popManu3aluv MOJAETUPOBAHUS MIPOLIECCOB B UMUTAIIMOHHBIX CUCTE-
Mmax: KycouHo-nuHelnble arperarsl, cetu [lerpu.

35. Umutanmonnoe moaenupoBanue B ARISSimulation.

36. CynHOCTb 1 ATamnbl COBEPIICHCTBOBAHUS OM3HEC-TTPOIIECCOB.

37. CoBpeMeHHBIC METO/IBI aHAJIN3a U ONITUMH3AIMN OU3HEC-TIPOIIECCOB: yCTPaHE-
HUe HeA(D(PEKTUBHBIX MPOIEAYp, pPacHpee]IeHUE OTBETCTBEHHOCTH 3a BBITIOJIHE-
HUEe OM3HEec-Tpoliecca U JeIeTHPOBaHUE TIOTHOMOYHNHN IO MPUHATHIO PEIICHUN.



38. CoBpeMeHHBIC METOJIBI aHATM3a U ONTUMHU3AINN OU3HEC-TIPOIIECCOB: CBSI3hIBA-
HUE NapajyiebHbIX paboT, GUKCHpOBaHKWE MH(POPMAIMK Y UCTOYHUKA U BKIIOYE-
HHE 00paboTKu nH(pOpMaILIMK B peabHyIO padoTy.

39. CoBpeMeHHbIE METO/bl aHadu3a U ONTHMHU3AIUU ON3HEC-TIPOIIECCOB: CYIII-
HOCTh MeToJ1a PecypcHble U onepaluoHHbIe IpaiiBephl.

40. CoBpeMeHHbIE METO/Ibl aHaJM3a M ONTUMU3AIMU OU3HEC-MPOIIECCOB: Kaye-
CTBEHHBIE MOKa3aTeu Mpolecca U ApaiBepbl U3EPIKEK.

41. CoBpeMeHHbBIE METObI aHAIHM3a U ONTUMHU3AIUU OU3HEC-TPOIIECCOB: BPEMEH-
HOUW aHAJIM3.

42. CtouMOCTHOM aHaMu3 (PYHKITHIA.

Memoouueckue pekomeHoauuu no NOO20MoeKe
INIEKMPOHHBIX NPE3CHMauuil

IToaroroBka 37a€KTPOHHBIX MPE3EHTALIMI COCTOUT U3 CIEIYIOIIUX ATAIOB:

1. [InanupoBaHWE MPE3CHTALIMU: ONPECICHUE OCHOBHBIX COJIEPIKATEIb-
HBIX aCMEKTOB JIOKJIajia: OINpENEIICHUE 1IeJICH; onpeaeieHne OCHOBHOW UJen Tpe-
3€HTAIMU; MTOJI00p JOMOJIHUTEILHON MH(DOPMALIMK; CO3/IaHUE CTPYKTYPHI IIPE3CH-
TalM1; MPOBEPKA JIOTUKH MTOJJa4l MaTepralia; MHOJArOTOBKA 3aKIIOUYCHHUS.

2. Pa3paboTrka mnpe3eHTaluM — TOATOTOBKA CJIANHJOB Ipe3CHTAIUH,
BKJIIOYasi BEPTUKAIBHYIO M TOPU3OHTAIBHYIO JIOTUKY, COJIEpKaHWE U COOTHOIIICHUE
TEKCTOBOM U rpaduyeckoil UHGOpPMAIMU B COOTBETCTBUU C TPEOOBAHUSIMU.

TpeOoBaHUs K MYJbTUMEIUHHON NPE3ECHTAIIUU

Tpebopanus e KomnnyecTBo caii1oB aIeKBaTHO KOJMYECTBY MPEACTABICHHON HH(OP-
K CTPYKTYype Maluy;

e HajgU4Me TUTYJIBHOTO Claina;

® HaJIU4ue cnafma C HUCIIOJIb30BAHHBIMHU UCTOYHUKAMU.

TpeOoBanus e OTpaxkeHHEe B MPE3EHTAIMN OCHOBHBIX ITAIOB HCCIieI0BaHus (1po0oJe-
K coZIepKa- MBI, 1I€JIH, TUIIOTE3bl, X0/1a paboThl, BEIBOJIOB);
HUIO e coJiepXKaHHe IIEHHOM, MOJHOM, MOHATHOW HH(POPMALIUH 110 TEME;
® OTCYTCTBHE IPaMMaTHUYECKUX OIIMOOK M OIEeYaToK.
Tpebopanus e Tekcr Ha craiifie npeAcTaBiseT cOOON OMOPHBINA KOHCIEKT (KJIFOUEBbIE
K TEKCTY CJIOBa, MAaPKUPOBAHHBIN MIIM HYMEPOBaHHBIH CITUCOK), 0€3 MOTHBIX
MIPEIIOKECHUM;

e BbIIENIeHUE Han0oJiee BAXKHOU MH(OPMAIIUK C TTOMOIIBIO IIBETA, pa3Me-
pa, 3 PeKTOB aHUMAIIUH.

Tpeboanus e lcnonb3oBanue mpudra 1151 3aroj0BKOB HE MeHee Keruis 24, JUIsl UH-
K mpudTy (dopmanun — He MeHee Kerd 18;
®  JICIIOJIb30BAHHME CTPOUYHBIX OYKB.
Tpebosanns e lcnosnb3oBaHuE CPEICTB HAMIATHOCTH UH(OpMAIMHU (TaOJINIBI, CXEMBI,
K CpeACTBaM rpaduKu 1 T.11.);
Harjs1iAHOCTH ®  WCIOJIb30BAaHUE MWJLTFOCTPAIIMI XOPOIIIETO KauecTBa, C YeTKUM H300pa-
JKEHUEM,;

® HCIIOJIb30BAHUC I/IJ'IJ'IIOCTpaI_[I/II\/'I, IIOMOI'aroIIux HanOoJIee MOJIHO PACKPBITh
TEMY, HC OTBJICKAd OT COACPIKAHN.

TpeOoBanus e (CootBercTBUE CTUIST OPOPMIICHUS TTPE3eHTAINH (TpaPUIecKOro, 3BYKO-
K odopmIie- BOT'0, aHUMAaIIMOHHOT0) TEME U COJIEP>KaHUIO BHICTYIUICHHUS,




HHUIO °
Taluu,

Hcnonb3oBanne eqnHOTO CTUIIS OPOPMIICHUS TSl BCEX CIIAHIOB TIPE3eH-

e  ONpaBAAHHOE UCMOJIb30BaHUE (D (DHEKTOB.

Tpebosanus Kk pelmunz-KOHmMpoJiio
PeUTUHIOBBIM KOHTPOJIb 3HAHWM OCYILIECTBIIIETCS B COOTBETCTBHUM C [loio-
JiceHueM o petimuneosol cucmeme ooyuenus 6 Tel'Y om 29 urons 2022 2.

Pacnipenenenne 6amioB 1o BuaaM padbOThl B paMKaxX pPEHTHHTOBOW CHCTEMBI B Ce-

MCCTPC, OKAHYHUBAIOIIECMCS 9K3aMCHOM:

Bun otueTHOCTH banner
PaboTa B cemecTpe, B TOM YHCIIE: 60
TEKYLIUH KOHTPOJIb 40
MOJYJIBHBIM KOHTPOJIb 20
DK3amMeH 40
Hroro: 100

VII. MaTtepuajbHO-TEXHHYECKOE o0ecreyeHue
MarepuanbHOo-TexHUUEcKasi 0a3a HeoOXoAaumasi U mpUMeHsieMas JJig OCy-
HIECTBJICHUS 00pa30BaTEILHOIO IMpoIlecca U MporpaMMHOe o0ecreueHue Mo Jauc-
[UIUIMHE BKIIIOYAET (B COOTBETCTBUHU C MACTIOPTOM ayJUTOPUM ):

— CIICHUaJIbHBIC IIOMCIIICHU A

(aynuropun),

YKOMIIJICKTOBAHHBIC

CHEUAIN3UPOBAHHON MEOENbl0 M TEXHUYECKUMHU CpPEICTBAMH  OOyYeHUs,
CILy’KalllUMU JJIs1 IPEICTaBICHUs y4eOHOU nH(OpMAaIUKU B ayIUTOPHH;

- MyJbTUMEANIHOE 000py10BaHUE (HOYTOYK, SKpaH U MPOEKTOP);

— [IK nnst pa®oThl CTYA€HTOB B KOMIBIOTEPHOM KJAcCE€ C BBIXOJIOM B

HNuTtepHer.

VYuebnas aynuropust Ne 322, 334, 326, 342, 233
170100, TBepckas obnacts, r. TBeps, nep. CryaeH-
YeCcKuH, a. 12

Cromnbl, CTynbs, 0OCKa, CTAaLUO-
HapHbI MYJIBTUMEIUWHBIA IIPOEKTOP,
I1K.

VYyeOnas aynutopus Ne 301, 308, 319
170021, TBepckast obmnacts, T. TBeps, yiu. 2-1 ['pubdo-
enoBa, 1. 22

Cronsl, cTynbd, nocka, [1K, cra-
LAOHAPHBIM WJIA NEPEHOCHOM MYJIBTH-
MEJIUUHBIN IPOEKTOD,

VYuebnas aynuropus Ne 305, 315, 317, 318,
170021, Teepckas obmnacte, r. TBeps, yi. 2-1 ['pubo-
enosa, 1. 22

Ctonbl, CTYJbs, T0CKA, IEPEHOC-
HOW HOYTOYK, CTallMOHApHBIM WIN Tie-
PEHOCHOM MYJIBTUMEIUNHBIN IPOEKTOP,

VYuebnas aynutopus Ne 323, 333
170100, TBepckast obmacte, T. TBeps, nep. CryneH-
yecKui, . 12

Cronbl, CTymbs, 10CKA, IEPEHOC-
HOM HOYTOYK

Kadenpa skoHOMHKH TpeAnpUATHS U MEHEIKMEHTa
335

170100, TBepckas obnacts, r. TBeps, nep. CryaeH-
yeckui, 1. 12

Crounbl, CTynbsl, CTallMOHAPHBIN
KOMIIBIOTEP, IPUHTED.

Kadenpa sxkoHOMHUKH TpeAnpUATAS U MEHEIKMEHTA
311
170021, TBepckas o6nacte, r. TBeps, yu. 2-1 ['pubo-

Crounbl, CTynbsl, CTallMOHAPHBIN
KOMIIBIOTEP, IPUHTED.




enosa, 1. 22

VIII. CBenenusi 00 00HOBJIEHUH pado4eii MPOrpaMmbl IUCHMILITAHBI

Ne OOHoOBNEHHBIN pa3aen padoueit | OnucaHue BHECCHHBIX PexBu3nTHI TOKYMEHTA,
.10 MIPOrPaMMBbI TUCHUTITHHBI M3MEHEHUN YTBEpAUBIIETO U3MEHE-
HUS
1. Tutyneubiit nmuct u 4-13 pasne- | Jatel yrBepkaenus, 00- | [IpoTtokon 3acelaHus
JIbI HOBJICHUE JIUTEPATYypPHI, | Kapeapsl SKOHOMUKH
JIOTOBOPBI C MPENINpHs- | IPEANpUATUS U Me-
TUSIMH | JIP. Hemxmenta  Nel ot
29.08.2023 .

2. 4-13 pazpenbl Hatel yrBepkneHus, 0o0- | [IpoTokon 3acelaHus
HOBJICHUE JIUTEpaTyphl, | Kapeapsl HKOHOMHUKH
JIOTOBOPBI C MpEeANpHsi- | OPeANnpUaTus U Me-
TUSIMU U JIP. HEJKMEHTA Ne9 oT

22.04.2024 r.




