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|. AuHoTanus

1. Heanb 1 32124 TUCHMIIMHBI

enbto yuebHoi aucuurinabl «Pa3zpaboTka yrpaBiIeHUYECKUX PEIICHUI» SBISETCS
dbopMUpOBaHHE TEOPETHUECKUX 3HAHUM O MAaTeMaTHYeCKHX, CTAaTUCTUYECKUX U
KOJIMYECTBEHHBIX METOAaX pa3paOOTKu, MNPUHATHUS U peaTu3alliy YNpPaBICHUECKUX
pEelIEHNI M MPAKTHYECKMX HAaBBIKOB HAaXOAUTh OPraHU3alMOHHO-YIPABIECHYECKUE
pELIeHHs] 1 TOTOBHOCTh HECTH 3a HUX OTBETCTBEHHOCTb.

3ajavyaMu JUCUUIUIMHBI SABIISIFOTCS U3YYEHUE COBPEMEHHBIX METOJIOB pa3padOTKU U
IOPUHATUS YNPABICHYECKUX PELICHUN, MCIOJBb3YEMbIX B MPAKTHYECKOW JEATEIbHOCTH
OTEUECTBEHHBIX M 3apyOCKHBIX OpTraHU3alui; HW3y4eHHE TEXHOJIOTHM MpOIIECCOB
pa3paboTku M OpUHATUS SPQPEKTUBHBIX YIPABICHUYECKUX pELICHUH; MOIyYeHHUE
IPAKTUYECKUX HAaBBIKOB M YMEHUN CaMOCTOSITENbHO pa3paldaTeiBaTh W IPUHUMATh
YOPABJICHUYECKUE PELIEHUS W aJanTUPOBATh METOABl IPUHATHSA YIPaBICHYECKUX
pELIeHUH, UCXO U3 OCOOEHHOCTEH KOHKPETHOro OOBEKTa YIPABIICHUS, YTO MO3BOJUT
o0ecreunTh KaueCTBEHHO HHOW YPOBEHb YCBOEHMsI YYEOHOro Marepuana, a TaKxke
OpraHu3alKi y4eOHO-TIO3HABATEIBHOM IE€ATEIbHOCTH U CaMOOOPa30BaHUsI.

2. Mecto muciuriuinHbl B cTpykrype OOII

JlucuunimHa OTHOCUTCS K 00s13aTeIbHOM YacTh yu4eOHOTOo TJIaHa MO HaIPaBJICHHUIO
noarotoBku 38.03.03 Ympasnenue nepcoHanoM, Npoduiib « YIpaBieHUE TPYIOBBIMHU U
COIMAIIbHBIMU TPOIECCaMU B OpraHu3anuu» JIJis yCHemHoro OCBOCHUS Yy4eOHOM
JUCHUIUIMHBI B KayeCTBE BXOJHBIX 3HAHUW CTYJEHT JOJDKEH o0JiafaTh 3HAHUSIMU B
00JlacTM MaTEeMaTUKH, CTATUCTUKH, SKOHOMMYECKOW TEOpHM, TEOPUU OpTraHHU3allNH,
TEOPUU U MPAKTUKHU YIPABIICHMS, COIMATIBLHOIO B3aUMOJCHCTBHS B KOMaHAHOU pabdorte,
MOJYYCHHBIMU TPU M3YYEHUU TMporpaMm OakajnaBpuata M 00I1€00pa30BaTEIbHBIX
IPOTPaMM.

3HaHUs, TOJIydEHHbIE TMpPU M3YYEHUU JAHHOW JUCHUIUIMHBI, MOTYT OBITh
UCIOJIb30BAHBI MPU OCBOCHUU APYTUX AUCIUIUIMH Mporpammbl OakanaBpuara 38.03.03
VYrpaBieHue nepcoHAIoM: AyIUT MepcoHada U KaJpOBbI KOHCAJITHHI, DKOHOMHUKA
oprann3zauun, HopMupoBanue u omiara tpyaa, [lpon3BoacTBeHHast MpakTUKA U JIp.

3. O0beM aucHUIVIMHBI: 5 3adeTHpIx emunaui, 180 akageMUYECKHX YacoB, B TOM
yucie:

st ouHol popmbl 00yUeHHS:

KOHTAKTHAsS ayMTOPHAasi padoTa: yiekinn 34 Jaca, mpakTHueckue 3auHsiTrst 34 Jaca,

camocrositeibHas padora: 112 gacos, B TOM 4uciie KOHTPOJIb 27 9acoB.

st 04HO-3204HOM (POPMBI 00yUEHUSI:

KOHTAKTHAs ayAuTOpHasi padora: nekimu 16 4YacoB, mpakTHyeckue 3aHsTust 16
4acoB,

camocrositeibHas padora: 148 yac, B TOM 4uciie KOHTPOJIb 27 4acoB.

4. Ilnanupyemble pe3yJbTAaTbl O00y4eHHMs] MO JAUCHUILUIMHE, COOTHECEHHbIE C
IJIAHUPYEMbIMU pe3y/IbTaTaMH OCBOEHHUsI 00pa30BaTeIbHOI MPOrpaMMbl



[InaHupyemsle pe3yabTaTbl OCBOCHUS
00pazoBaTeIbHON MPOrPaMMBbI
((hopmupyemble KOMIETESHIINH )

[Tnanupyemsle pe3ynbTaTsl 00ydeHHs 110 AUCIUIIIUHE

Ykaszvieaemes ko0 u naumenosanue
KomnemeHyuu

TIpusoosimces uHoukamopvl 00CmMudICeHUs.
KOMHemeHYuu 8 COOMEemcmsuU ¢ y4eOHbIM NiIaHOM

YK-1 CnocoGeH ocCymecTBIsATh TOUCK,
KPUTHYECKUN aHaym3 u CUHTE3
uHpOpMaIUK, TMPUMEHITh  CHUCTEMHBIN
MIOJIXO/ JUIsl PELLIEHNUS [TOCTABJICHHBIX 3a/1a4

VK-1.1 Anaymsupyer 3amady, BbIICHAS €€ 0a30BbIC
COCTaBJISIOLIHE

VYK-1.2 Onpenensier, UHTEPIPETUPYET U PAHKUPYET
WHPOPMAITHIO, TpedyeMyro TSt pereHus
TIOCTaBJICHHOM 3aJa4u

VYK-1.4 [Ipu o6paboTke HHPOPMALIIH OTIANYACT (HAKTHI
OT MHEHMH, HWHTEpIpeTaluii, OLEHOK, (QopMHUpyeT
COOCTBEHHBIE MHEHHSI M CYXICHHUS, apryMEHTHPYET
CBOM BBIBOJIBI M TOUKY 3PEHHUS

VYK-1.5 PaccmatpuBaer M mpemiaraer BO3MOMKHBIE
BapHAHTHl PEICHUS MOCTaBJICHHOW 3aadud, OLCHHBAs
UX JIOCTOMHCTBA ¥ HEJIOCTATKU

VYK-2 CnocobeH onpenenstb Kpyr 3aj1ad B
paMKax IIOCTaBJICHHOW LEJM W BBIOUPATh

VK-2.1 Ompenenser Kpyr 3aiad B paMKax
TIOCTABJICHHOM 11T, ONIPEICIISICT CBSI3U MEXITY HUMHU

VYK-2.2 Ilpennaraer crocoObl pelIeHHs TOCTABICHHBIX
3ama4 M OXKHIACMbIC  pE3yJbTaThl;  OLCHHBACT

ONTHMAJIbHBIE  CHOCOOBI HX  PELICHUs, | IPEeII0KEHHbIE CIIOCOOBI C TOYKH 3PEHUSI COOTBETCTBHS

UCXOJs U3 JEHCTBYIOILMX ITPABOBBIX HOPM, | LIEJIM IPOEKTa

HMMEIOLIMXCS PECYPCOB Y OTPAHUYECHUIN VK-2.5 IlpencraBnsier  pe3ynbTarhl — IPOEKTA,
npelaraeT BO3MOXKHOCTH HMX HCIIOJb30BAHUS W/UIH
COBEPIIEHCTBOBAHUSI
YK-10.1 Hcnonb3yer  OCHOBHBIE IIPUHLUIIBI

YK-10 Cnocoben NPUHAMATD
000CHOBAaHHBIC YKOHOMUYECKHE PEIIICHHS B
Pa3IMYHBIX 00JIACTSX KUZHEACATETHHOCTH

SKOHOMHUYECKOTO aHayn3a (MPUHLUI aJIbTEPHATUBHBIX
U3JIEPIKEK, IECHHOCTH JIEHET BO BPEMEHU H T.I1.)

VK-10.2 MHcmonms3yer mnpaBoBble 0a3bl IaHHBIX W
MPOYME pecypehl sl MOMyUYeHHUsI MH(OPMAIMU O CBOUX

npaBax " 005I3aHHOCTSIX, CBSI3aHHBIX c
OCYIIIECTBIICHUEM HKOHOMUYECKOH HOJUTHUKU
rocyJiapcTBa

VK-10.3 Ucnone3yeT ¢pUHAHCOBBIE UHCTPYMEHTHI /IS
yIOpaBlIeHHUs  JIMYHBIMA  (HUHAHCAMH  (JIMYHBIM
OI0KETOM)

YK-10.4 [Tpumensier METO/TbI JIMYHOTO

OKOHOMHYECKOTO U (PUHAHCOBOTO TUIAHUPOBAHUS IS
JIOCTYKEHUS IOCTABJICHHBIX IEIeH

VYK-10.5 KonTponupyeTr coOCTBEHHbIE SKOHOMHUYECKUE
1 (MHAHCOBbIE PUCKHU

OIIK-3 Cnocoben pa3pabarbiBaTh |
OCYILIECTBIIAT MEPOTIPHSTHS,
HAaIlpaBJICHHbIE HAa pealn3alliio CTPATernu
YIPaBICHHUS IEPCOHATIOM, OOECIIeUNBaTh
UX JIOKyMEHTAllMOHHOE COIIPOBOK/ICHUE U
OLICHMBATh

OIIK-3.1 Onpenensier mnepedyeHb  MEPONPUATHH,
HAalpaBJICHHBIX HA PEAN3alMI0 CTPATErMH yIIPABICHUS
MIEPCOHAIIOM

OIIK-3.2 OueHuBaeT MpeayoKeHHbIE MEPONPHSTUS C

YU€TOM OpraHu3aliiOHHbIX n COIUAJIBHBIX
MIOCTICICTBUH
OIIK-3.3  PazpabatpiBaeT  IUIAaH  peaTU3alliA
MEpOIPUATUA B paMKaX CTpaTeruyd YIIPaBJICHUS
MEPCOHATIOM

OIIK-3.4 OnpenensieT 1 BBIIOJHACT 337a4d C YYETOM
JUYHOW OTBETCTBEHHOCTH B paMKaxX pa3pabOTaHHBIX
MEPOIPUATHH




OIIK-3.5 Odopmiser HEOOXOUMBIE TOKYMEHTHI TPU
pean3alyy 3aIIaHIPOBAHHBIX MEPOIIPHSATHI

5. @opMa NPOMeKYTOUHOM aTTeCTAIMU U CEMECTP MPOXO0sKAEHHUSI .
ITo ouHoii popme 00ydeHHUsI: dK3aMEH, / CEMECTP
I1o ouno-3a04HOii opme 00yUeHHs1: SK3aMeH, A cemecTp (4 Kypc)

6. SI3bIK NpenoaaBaHusl PyCCKU.




Il. Conep:xanue AUCHUILUIMHBI, CTPYKTYPUPOBaHHOe MO TeMaM (pa3jeiam) ¢
yKa3aHHEM OTBEJIEHHOI0 HA HUX KOJMYECTBA AKAJAEeMHYEeCKHX YACOB MU BHI0B y4eOHBIX
3AHATHN

st ouHOM popMBI 00yUeHHUSI

YuyeOHas mporpamma
— HAaMMEHOBaHUE
pa3esioB U TeM

Bcer
0
(dac.

)

KonrtakTHas pabora (dac.)

Jlexuun

[IpakTueckue
3aHATHS

Kontpous
CaMoCTOsITe
JIbHOM
paboThI (B
TOM YHCJIe
KypcoBas
pabora)

Camocros
TeJIbHas
pabora, B
TOM YHCJIIE
KonTpons
(dac.)

BCCIoO

B T.4.
IIPaKTHY
eckas
IIOATOTO
BKa

BCEro | B T.4.
IIPaKTHY
eckas
IIOATOTO

BKa

Tema 1. Ucropus
HayK# 00
YIPaBICHYECKUX
PEIICHUSX.
Ilogxonrw! K
paszpaboTke u
MIPUHSTHIO
yIpaBIEeHYECKUX
peuieHui.
Teopernueckue
OCHOBBI pa3paboTKu
yIpaBJI€HYECKOTO
pemeHHsI

12

Tema 2. Ycnosus u
(akTOpbI NPUHATUS
3 HEKTUBHBIX
peuieHui.
Knaccudukanus
YIPaBICHYECKUX
npobaem u
TUTIOJIOTHS
yTpaBIEHYECKUX
peuIeHui.

16

10

Tema 3. JIuneiinoe
MIpOorpaMMHUpPOBaAHUE.
TunoBkle 3a1a49un
Pemaemsie MeTO1OM
JIMHEWMHOTO
MIPOrpaMMHUPOBAHUSI.
3agaua
pacrpeneneHus
pecypcos. 3aada o
Ha3HAYCHHIX

18

10




Tewma 4. [Ipunsatue
pelIeHH B
YCIIOBUSX
OTIpeIeNIEHHOCTH,
HEOIpeAeIEHHOCTU
U pUCKa.
Crpareruueckue
urpsl. Teopus urp

24

16

Tema 5. Ananus
(hakTopoB,
BIUSIIOIIUX Ha
MIPOIECC IPUHSATHS
pEIICHUSI.

18

12

Tema 6. Monenu
NPUHATUS PELICHUI

20

12

Tema 7. MeTobI
MIPOTHO3UPOBAHUS
U CLICHApUU
OIIUCaHUus pa3BI/ITI/I$I
CUTYaIuu

20

12

Tema 8.
DddexTuBHOCTD
YIPABJICHUECKUX
peuieHui.
VYnpasnenue
Ka4yeCTBOM pEUICHUI

16

10

Tema 9.
ConuanpHo-
MICUXOJIOTHYECKUE
AcCneKTsl
pa3paboTkH,
[Tpunstus u
peanu3aiuu
YIPaBICHYECKUX
peLICHU.

20

12

Tema 10.
YenoBeueckuil
¢baktop u
OpraHHu3aIMOHHAs
KyJbTypa B aCIIeKTe
TIPUHSITHS
YIIPaBICHYECKUX
peLICHUM.

16

10

HUTOT'O

180

34

34

112

J1J1s1 04HO-3204HOM (hOpMBI 00YyUeHUs!

VYyeOHas mporpamMma
— HaUMEHOBaHUE
paszenoB U TeM

Bcer
o
(dac.

)

KonrakTHas pabora (dac.)

Jlexknuu

IIpaxkTrueckue
3aHATHUSA

KonTpons
CaMOoCTOSITE
JIbHOM
paboThI (B
TOM YHCIIE
KypcoBasi
pabora)

Camocros
TeTbHAS
pabora, B
TOM YUCIIe
KonTpons
(qac.)




BCETO

B T.4.
MPaKTUY
eckas
MOJATOTO
BKa

BCETO

B T.4.
MPaKTUY
eckas
MOJATOTO
BKa

Tema 1. Uctopus
HayK# 00
YIPaBIEHYECKUX
pelIeHUsIX.
Tlogxons! k
pa3paboTke u
MPUHATHIO
YIPaBJICHUECKUX
pELICHHUIA.
Teopetnueckue
OCHOBBI pa3paboTKu
YIPaBJICHYECKOTO
pelieHus

14

12

Tema 2. Ycnoust u
(bakToOpbI NPUHATHUS
3 HEKTUBHBIX
peLICHUIA.
Knaccudukanus
yIpaBIeHYECKUX
pooem

Y TUMOJIOTHUS
YIPaBICHYECKUX
peLICHU.

14

12

Tema 3. JIuneiinoe
MPOrpaMMHUPOBAHUE.
Tumnossie

3a/1a4yM peliaeMble
METOIOM
JIMHEHHOTO
MPOrPaMMHUPOBAHHS.
3agaua
pacrpeeneHus
pecypcoB. 3aiaya o
Ha3HAYECHHUAX

20

16

Tewma 4. I[Ipunsatue
Pemennii B
YCIIOBUSAX
ONPEJIETIEHHOCTH,
HEOIIPENEIEHHOCTH
U pUCKa.
Crparernueckue
urpsl. Teopus urp

22

18

Tema 5. Ananus
¢baxTopos,
BIIMSAIOIINX Ha
IPOLIECC IPUHATHUSA
peuienus.

28

24

Tema 6. Monenu
NPUHSATUS PEIICHUM

16

12




Tema 7. Metoabl 22 2 2 18
MIPOTrHO3UPOBAHUS
U CLIEHApUU
OIMCaHUS Pa3BUTHUS
CUTYaIuu

Tema 8. 16 2 2 12
DddexTuBHOCTD
yIpaBIeHYECKUX
peLieHui.
VYnpasnenue
Ka4yeCTBOM pEeUICHUI
Tema 9. 14 1 1 12
ConuanpHo-
MICUXOJIOTHYECKHE
aCIEeKThI
pa3paboTKH,
TIPUHSITHS

U peaau3anuu
YIIPaBICHYECKUX
peLICHUIA.

Tema 10. 14 1 1 12
Yenoseyeckuit
dbaxTop u
OpraHu3aloOHHAs
KYyJbTypa B aCIIeKTe
MPUHSITHS
YIIPaBICHYECKUX
peLICHUM.

UTOT'O 180 16 16 148

Conep:xkanue pa3aesioB ¥ TeM 0 JUCHUAIIIHHE

Tema 1. Ucropus Hayku 00 ynpaBJieH4ecKux pemeHusix. [loaxoas! k pa3padorke u
NPUHATHIO YIIPAaBJICHYECKHUX pelieHnid. TeopeTuyeckue 0CHOBBI pa3padoTKu
YIIPaBJICHYECKOI0 pelieHust
Bo3HukHOBeHHE Hayku 00 yHpaBlI€HUYECKHX PEIICHUSX U €€ CBS3b C JPYIMMH HayKamH
00 ynpasneHuu. OCHOBHbIE HayyHbI€ TMOAXOMbI, IPUMEHsEMble INpU pa3paboTke
YIIPABIECHYECKUX PELICHUS: CHCTEMHBIN, IPOLECCYAbHBIN, TUYHOCTHO-IESITEIbHOCTHBIM,

KYJIbTYPOJIOTHYECKUH, CHTYaIlMOHHBIN MOAX0 b1 (001U 0030D).

Tema 2. TeopeTnueckue 0CHOBBI pa3pad0TKH YIIPAaBJIEHYECKOr0 pelieHusl.
Pemenue kak BbIOOp anbTepHATUBBI. Peliennst B 0ObIIEHHOM KU3HU YEJIOBEKa.
[lcuxomorust mpuHATHA permieHus. MoTuBauus ycnexa M u30eraHuss HeEyJadyud Npu
OPUHATUU pelleHus. Perienus, THNUYHbIE Uil GYHKUUMU YIpaBJiICHUS: MJIAHUPOBAHUE,
OpraHu3anus JeATeIbHOCTHA, MOTHUBALUsA, KOHTpPOIb. JIBWKylue CWiIbl Ipolecca
npuHATUA pewieHusa. lIporekanume 1mpouecca. JInma,0TBETCTBEHHBIE 3a IIPUHSITUE
pewenus. Kommnpomwccel. HWHTynTHBHBIE pemieHusa. PemieHus, OCHOBaHHbIE Ha
cyxnenusax. CrpykTypa ympaBiieHYecKoro pemieHus. DopmaTel ynpaBiIeHYECKOTO
peleHns B OTEYECTBEHHOM ITPAKTHKE.

Cemunap. TpeHHMHT TpPHUHIATHS  YHOPABICHYECKUX PEUICHHWH C  COONIOEHUuEM
3amanHorodopmara pemenus. Kputrka mpeaioKeHHbIX PEIICHHH.



Tema 3. JIluHeiiHoe mporpaMmmupoBanue. TumoBble 3agauM peliaeMble MeTOJI0OM
JIMHEHHOTr0 NMpPorpaMMHpoBaHus. 3ajadya pacnpeaejeHus pecypcos.

Jleonnn BwutanbeBnu KaHTOpOBMY -3KOHOMHCT, INHOHEp M OJWH U3 CO3JaTENeH
JIMHEMHOTO MPOrpaMMHUPOBaHKs. TUNOBBIE YIPABICHUECKHUE 3aJaUl PEIIAEMbIE METOJIOM
JMHEWHOTO NPOrpaMMHpPOBAHUSA: 33Jada pPACOpeAciICHUsT PECypcoB, 3ajJada o
Ha3HAUYEHUSAX, TPAHCHOpPTHAS 3ajada, 3aJadya COCTaBICHUS CMECEW, 3a/Jada O paHLleE,
3a7a4a  KOMMHUBOsDKepa.  [IporpamMMupoBaHWE  THIOBBIX — 334a4  JIMHEWHOTO
IPOrPaMMHUPOBAHUS.

Cemunap. Pemienue 3a1a4 JINHEMHOTO TPOrpaMMHUPOBAHUSI.

Tema 4. IlpunsTHe pemieHUil B yCJI0BUSIX ONIPeAeJIeHHOCTH, HeONpeIeJIeHHOCTH U
pucka. Ctparernueckue urpol. Teopus urp.

OCHOBHBIE TOHSATHS TEOpPUM  CTparernyeckux wurp. CMemaHHblE CTPATETUMU.
MaxxopupoBanue crtpareruif. Pa3paboTka ympaBlI€HUECKHMX pEIICHUH B YCIOBHUAX
onpeaeneHHocTu. Teopus urp. [loHsITHE UTpBl ¢ TPOTUBHUKOM U npupojiou. [Ipunarue
pPELICHUN B YCIIOBHUSIX TIOJHOW HEOMNPENENCHHOCTU. [IpuHsATHE pelieHuld B YCIOBHUAX
pucka. Kpurepun CaBujka, Banpna, Jlammaca. Kpurepuii 1'ypBruna — KOMIPOMHCCHBIN
crnocod TpUHATUSA peuleHus. BpiOop pelieHuss ¢ MOMOIIBI0 JIepeBa PEIeHUM
(mo3urmonnsle  urpel). Dynknus nonesnocty  Heiimana —  MopresmrepHa.
CTaTuCTUYECKUE UTPHI.

Cemunap. Pemienue 3aga4 B CMEIIAHHBIX CTpaTerusax. Pemenue 3agay ¢ IpUMEHEHUEM
kpurepueB CoaBumxka, Banbpa, Jlammaca, I'ypeuma. HMccnemoBaHue ynpaBiIeHYECKHX
3a71a4 C UCIIOJIb30BAHMEM JIEPEBA PEILICHUS.

Tema 5. Anaiu3 paxkTopoB, BIUAIOIIMX HA MPOLECC IPUHATHS PelICHUs.
JINYHOCTHBIE OLEHKM M MPUOPUTETHI MEHEIKEPOB TMpPU NPHUHATHU  PELICHUH.
[ToBeneHueckne OrpaHMYEHUs] NPH NPUHATHUM perieHuil. OpraHu3alMoHHAs KyJbTypa
Kak (akTop mpuHATUS pemieHus. OnpeneseHHOCTh WM HEONPEAEIEHHOCTh CUTYAallUH.
[IpoGnema mnpuHATUS peleHus B YyCIOBHSIX pucka. Knaccudukanus pucKoB mpH
NPUHATUN pelIeHus, poljemMa OLIeHKH pucka. Bpems u u3MeHstoascss BHELIHS cpesa
npuHATHA pewmeHus.  MHopMaloHHble OrpaHUuYEHUs. DKOJIOTHUYECKUE (PaKTOphI
NPUHATHUS PEILICHHUS.

Tema 6. Moaean NpUHATHA PelIeHUH
Mopenun HOpMAaTUBHOW TEOPUU PEIICHH. 3aMKHYTBIE MU OTKPBITbIE MOJIENN MPUHSITHUS
pemennii. Mogens mnpupamienuii. KoudnuktHas wmoxaens. [lomuTrueckass MoOemb.
Mogaens OpraHu30BaHHOM aHAPXUHU

Tema 7. MeToabl NIPOrHO3MPOBAHMS M CLICHAPHHU ONUCAHUS PA3BUTHUS CUTYallUM.

[Iporno3upoBaHue Kak METO] YIIPABJICHUS. KonunuectBeHHbie METO/IbI
MPOTHO3UPOBAHUS. AHAIN3 BPEMEHHBIX pSAOB. AHaIM3 TEHACHIMN pPa3BUTHS.
[Tpumenenue oOMMX 3aKOHOB pa3BUTHUs cucTeM. Kay3anbHoe (MPUIMHHO-CIIEICTBEHHOER)
Mo ienupoBanue. KauecTBeHHbIE METObI TPOTHO3UPOBAHUSA.

[IpumMeHeHne SKCIEPTHHIX OIEHOK B MPOTHO3MPOBAHWU M Pa3padO0TKE yIPaBICHUYCCKUX
pemennii. OcHOBHBIC MOHATHS 00 »Kkcmeptusze. Meton «Jlembpdhm». Metom Mo3roBoi
ataku. CiieHapuu pa3BUTHs Kak (popma mporHosa.



Cemunap. Pa3zpaboTka crieHapHOTO TIaHa Pa3BUTHS OpPTaHU3AIMU B CUTYaIlMH IPUHSATHUS
Pa3IMYHBIX ATBTEPHATUBHBIX PELICHUM.

Tema 8. DpdeKTUBHOCTL YNIPaBJIeHYECKUX PellleHUH. YIpaB/jeHue KaueCTBOM.
Oo6mee nousitue 06 3ddextuBHOCTU. DPdekTrBHOE perieHue. JonmycTrumoe perieHue.
[IpaBunbHoe pemienue. OrpanudeHus 3¢dexTuBHOCTH. KOHTpOJb 3a BBIOJHEHHEM
pemenusi. IIpoGnembl oOpaTtHOM cBA3W M MHGOPMAIMOHHBIX OapbepoB. OOmMe
Ipe/cTaBleHuss 00 OIlEHKE KauecTBa. MeXIyHapoJHbIE CUCTEMbl OLIEHKH KadyecTBa B
ynpasiennn. KadectBo perienus: nmpoleccyaibHble U Pe3yJIbTUPYIOLIUE KPUTEPHH.
CemuHap. AHanu3 KOHKPETHOM CUTyallMU MO OIICHKE KayecTBa MPUHITOrO PEIICHUS U
€ro MOTCHIHAIBHOM 3(P(HEKTUBHOCTH.

Tema 9. CounajbHO-TICUX0JIOTHYECCKHE ACTIEKTHI Pa3pa0dO0TKU, NIPUHATHS U
peajn3anuu ynpaBJjeH4eCcKUX pPelleHni.

CounanbHO-TIcUX0J0TuYeckue (HaKkTopbl pa3padOTKH YIIPABICHUECKUX PEIICHUI.
[lcuxonornueckue ¢a3pl MPUHATHS U pead3aldd  yIOPaBICHYECKUX PEIICHUH.
[TpuopuretHocts nen. Ilcuxonornmueckue mneperpy3ku u camoycnokoenue JIIIP.
JIMCIIO3UIIMOHHBIN CTAaTyC JUIA, NPUHUMAIOLIETO PEIICHUSI, U YPOBHU €r0 OCO3HAHMSI.
Tunel WHTEINIEKTOB. Y4eT (HakTOpOB JEJIOBOrO TOBEICHHUS PYKOBOJIUTENIECH WU
IMOAYMHEHHBIX IpU PYP.
Cemunap. OTpaboTKa OTIEIBHBIX METOJIOB B XOJI€ PELICHUsI YMPaBICHYECKUX 3a7ad U
aHaiM3a KOHKPETHBIX CHUTyallMii C YYETOM COIMATbHO-TICUXOJIOTHYeCcKue (HaKTOpOB
BIMSIOIMUX Ha noBeacHue JIIIP.

Tema 10. YHenoBeuecknii (pakToOp M OPraHU3aLMOHHAA KYJIbTYPA B aClleKTe
NPUHATHA YIIPABJIEHYECKUX PelleHuil.

OO1ee npeacraBieHue 00 OpPraHU3aLMOHHOW KynbType. BiusiHue opraHu3almoOHHON
KYJbTYPbI M YEJIOBEYECKOro (pakTopa Ha MpOoLECcC pa3padOTKU, IPUHATHS U peau3aliu
pemienuii.  IIpobGrema  mHpuHATHUS  pelIEeHMH B WMHHOBAllMOHHOM  IIpOLIEcCE.
VHHOBallMOHHBIE PEUIEHUS W YKOPEHEHMS HOBBIX WHCTUTYTOB (MHCTUTYLMOHAJIbHAS
MOieJb). JINYHOCTHBIE XapaKTEPUCTUKU CYOBEKTOB MPOIEcca pa3pabOTKU U peau3aiiu
pemienus. OCHOBHbBIE METOABI IPEOA0TICHNUS KOH(MDIUKTOB MPU NPUHATUN PEILICHUH.
CemuHap. AHanu3 KOHKPETHBIX YIPABICHYECKUX CUTYaALIUM.

I11. O0pa3oBare/ibHbIE TEXHOJIOTUH

VYyebHas mporpamma — Bun 3ansatus OOpa3zoBarenbHbIe TEXHOJIOTUU
HaVMEHOBAHME Pa3/IeyIOB U
TEeM
Tewma 1. Uctopus Hayku 00 Jlexuust JlucTaHIMOHHBIE 00pa30BaTEIHHBIC
YIPaBIEHYECKUX PELIECHUSAX. TEXHOJIOTUU
[Togxoms! k pa3paboTke u Jlekuusi-Bu3yanu3anus
MIPUHSATHUIO [IpakTnueckoe 3anarue ITpoekTHas TEXHONOT U
YIIPaBICHYECKUX Nudopmanronnsie (1UPpoBbIe)
pemienuii. Teopetudeckue TEXHOJIOTUU
OCHOBBI pa3paboTKu JIMCKyCCHOHHBIE TEXHOIOTUU
yIpaBIEHYECKOTIO
penieHus




Tema 2. YcnoBus 1 pakTopbl
npuHATHS Y)PEKTUBHBIX
pemenuii. Knaccugukarms
yIpaBICHYECKUX MTPOOIeM

Y TUIIOJIOTHUS
YIPaBICHYECKUX PELICHUI.

Jleknus

JlucraHIoHHbIE 00pa3oBaTeIbHbIC
TEXHOJIOTUU
Jlexuus-Busyanuzanus

HpaKTI/I‘IeCKOG 3aHATHUC

[IpoekTHas TEXHONIOTHS
Nudopmannonasie (udpoBbIe)
TEXHOJIOTUHI

TpeHunr

Tema 3. JIuneitnoe
MpOorpaMMHUpPOBaHUE.
Tunossie 3a1a4n peracMbie
MeTo0M JIMHEHHOTO
MIPOrpaMMHUPOBAHUSI.
3aiaua pacnpeneneHus

PECYPCOB .
3amaya 0 Ha3HAYECHUAX

Jlexknus

JluctaHMOHHBIE 00pa30BaTEIbHBIC
TEXHOJIOTUU
Jleknms-Busyanusamnms

HpaKTI/I‘IeCKOG 3aHATHUC

[TpoekTHAst TEXHOJIOTHUS
Nudopmannonnsie (upoBbIe)
TEXHOJIOTUU

Tewma 4. [Ipunsitue
peLIeHH B yCIOBUAX
OIIpEeJICIEHHOCTH,
HEOIPEICIIEHHOCTH U PUCKA.
Crparerudeckue Urpsl.
Teopus urp

Jlexuus

JlucraHnnoHHbIe 00pa30BaTeIbHBIC
TEXHOJIOTHU
Jleknusi-Buzyanusanus

HpaKTI/I‘leCKOG 3aHATUC

[TpoekTHast TEXHOIOTUS
WNupopmanronnsie (LUPpoBLIE)
TEXHOJIOTUU

TexHonmoruu pa3BuUTHA
KPUTUYECKOT'O MBIIIICHHSI
MeTo/1pl rpynIoBOro peieHus
TBOPYECKHUX 3a/1a4

Tema 5. Aranu3 (hakTopoB,
BJIMSIFOIIIMX HA MPOIIECC
MIPUHATHS PELICHUS.

Jlexuus

JucranioHHble 00pa3oBaTeIbHbIC
TEXHOJIOTUHU
Jlexuus-Bu3yanuzanus

HpaKTI/I‘ICCKOC 3aHATUC

ITpoekTHas TEXHONOT U
Nupopmanronnsie (1UPpoBbIC)
TEXHOJIOTUHU

TexHomornu pa3BuTHA
KPUTHUYECKOT'O MBIILIJICHUS
MeTo bl TpynIoBOIro pemeHus
TBOPUYECKHUX 3a4a4

Tema 6. Moaenu npuHATUs
peLIeHuit

Jlexuus

JucranunonHble 00pa3oBaTebHbIE
TEXHOJIOTUHU
Jlexums-Bu3yanuzanus

HpaKTI/I‘{eCKOC 3aHATUC

JIucKyCCHOHHBIE TEXHOJIOTHH,
Nupopmanronnsie (1UPpoBbIC)
TexHoJIoTuu, Merton case-study

Tema 7. MeTobl

MIPOTHO3UPOBAHUS U
CIIEHAPUU OTHCAHUS
Pa3BUTHUS CUTYAIIUH.

Jlexuusa

JlucTaHIMOHHBIE 00pa30BaTEIHHBIC
TEXHOJIOTHUU
Jlekuusi-Bu3yanu3anus

HpaKTI/I‘{eCKOC 3aHATUC

WNudopmanronnsie (IIUPpoBbHIE)
TexHosoruu, Metos case-study

Tema 8. MeToanl
YIPaBJICHUYECKUX PEUICHUH.

Jlexuusa

JlucTaHIMOHHBIE 00pa30BaTEIHHBIC
TEXHOJIOTHUU
Jlekuusi-Bu3yanuszanus

HpaKTI/I‘{CCKOC 3aHATUC

JIuCKyCCHOHHBIE TEXHOJIOTHH,
Nudopmanuonnsie (mudpoBkIe)
TexHojoruu, Merox case-study

Tema 9. CoranbHO-
TIICUXOJIOTMYECKUE aCIICKThI
pa3pabOTKH, TPUHATHS U

Jleknus

JluctaHIMOHHBIE 00pa30BaTEIbHBIC
TCXHOJIOINN
Jlekuusi-Bu3yanuszanus




peanu3anuy yIpaBJIeHYECKUX
pELICHHUIA.

IIpakTrueckoe 3aHsATHE

JIMCKYyCCUOHHBIE TEXHOJIOTUH,
Nudopmannonnsie (iudpoBkIe)
TEXHOJOTUHU, MeToAbl TpyNIoBOTrO
peleHust TBOPYECKUX 3a1a4, Meron
case-study

Tema 10. KonnextuBHas
pabota mo pa3paboTke u
MPUHATHIO YIIPABIEHYECKUX
pelieHuid. AHaius3
aIbTEpHATHUB MPHU pa3paboTKe
IPYIIIOBBIX PELICHUMN.

Jlexknus

JlucTaHIMOHHBIE 00pa30BaTEIbHBIC
TEXHOJIOTUU
Jleknmsa-Busyanuzanms

HpaKTI/IlIGCKOC 3aHATUC

MeToapl  TPYMIIOBOTO PEIICHHUS
TBOPYECKHX 3a/1a4,
Nudopmannonasie (udpoBbIe)
TEXHOJIOTUU

V. OIIeHO‘IHLIe MaTepuaJibl 1Jd IIPOBCACHUA Telcymei/i u HpOMeH(yTOqHOﬁ

arTrecranmm

OnieHOYHbIE MaTepHUabl Jis MPOBEICHUS TEKYIIEH aTTeCcTalluu
1. Konmponvruvie 6onpocwl u 3a0anus 0151 nNpaKmuyeckKux 3aHamui.

Tema 1. Ucropus Hayku 06 ynpasieHdeckux peumeHusix. [loaxoabl K pazpaboTke ¥ NPHHATHIO

ynpasiieH4ecKuX pemienuii. TeopeTudyeckne 0CHOBBI pa3padoTKH yNPaBJIeHYECKOTO PellleHus!

OteerbTe HA CIEAYIOIIUE BOIIPOCHI:

1.B yem otiimune YP ot Bcex apyrux pemeHuin?
2.Kak cBsi3aHbl NOHATHS (PaKTOPBI TPOU3BOICTBA, BHYTPEHHSISI U BHEIIHSIS Cpeia
KOMIIAaHUU U ITPOLIECC NIPUHATHS Y P?
3.Kakue onpenenenusa YP Bol MoxkeTe npenyioxKuts?

4.Kakue kputepuu kinaccupukauuu YP Bol MoxeTe BbIIenuTh?
5.IIpu cobmroiennu kakux TpedoBanuit YP OyneT kauecTBEeHHbIM?

6.0T 4ero 3aBUCUT KauecTBO Y P?

7.B uem cBs3b Mexkay YP u QyHKIIMSMU MEHEKMEHTa?

8.KakoBa posb TMYHBIX KAUECTB PYKOBOAUTENS IPU NpUHATUU Y P?
9.HazoBuTe Tpu cambIX BaXXKHBIX Ha Bam B3risi kauecTBa pyKOBOAUTENS,
HEOOXOMUMBIX JIJIst TPUHATHS Y P

10. KakoBa posib IpakTHYECKOTO ONBITA PYKOBOJIUTEIIA IIPUA NPUHATHH Y P?
3ananue

CootHecute GpopMbl pa3pabOTKU U peaii3aliiy yIpaBIeHYEeCKUX PelIeHUM

VYka3 A [Ipennucanue
3akoH Voexnenue
[Ipuxka3s PazbpscHenue
Pacniopsixenue [Tpunyxnenue
Ykazanue b HacraBneHnue
[TonmoxxeHue CooOmenue




[TpoToxon JlenoBas Oecena
NucTtpykums JIn4aHbIA pUMeED
[IpaBuna OOyueHnue
Cornamenust B Coset

Jorosop JlemoBas urpa
KonTpakt Cosemlanue
Odepra 3acenanue
Axnent OTtuer

AKT r JlenoBoe cl10BO
[L1an

Mopenn

Tema 2. YcaoBusi u pakropsl npunsaTus 3¢ dexkruBubix pemennid. Kinaccnuxkanus
yIIpaBJeHYEeCKHUX MPOo0/IeM M THIIOJIOT U YIIPABJICHYECKUX PellIeHHH.

1 YUto Takoe pemieHue B 0011eM Buje?

A. JTro0Ool pe3yabTaT MBICTUTEIBLHON JeATeIbHOCTH YeI0OBEKa.

b. JleiicTBus pyKOBOIUTENS B paMKax CBOMX (DYHKITUH.

B. PacniopsixeHnne pyKOBOIUTEIIS, TOAAEPKAHHOE KOJUIEKTUBOM.

2 Ectp nm paznmuuus B Tporecce pa3pabOTKA pemieHusl s OHOJOTUYECKHUX,
TEXHUYECKUX U COLIMAIBHBIX CUCTEM?

A. Ectb.

b. Her, TexHOMOTHS ¥ TIOIXOIbI PYKOBOJUTEIS TIOJDKHBI OBITH OJTHU U TE KeE.

B. EcTh, HO HECyIIECTBEHHbBIE, TaK KaK B 3TUX CHCTEMaX MHOTO OOIIEro, Hampumep,
Be3ie TpeOyeTcsl opraHu3alus, IJIaHUPOBAHUE U T.]I.

3 Usnoxute ocHOBHOE TpeOoBaHue K YP.

A. JIoJDKHO COOTBETCTBOBATh YCTABHBIM JIOKYMEHTAM OpTraHU3allUH.

b. IMeTh 4eTKy10 LIEJIEBYIO HAIIPABIECHHOCTb.

B. meTs mapaMeTpsbl AJ1s1 BHEITHETO ¥ BHYTPEHHETO0 KOHTPOJIS.

4 TlepeuucauTe OCHOBHBIE JIEMEHTHI 00001IIEHHOM cXxeMblI mporiecca PYP.

A. lens, cutyanus, mpo0ema, perieHue.

b. I'moGanpHas 11em1b, TEXHOKpATHYECKAs 11EJTh U COITMAIbHAS TETb.

B. Pa3paboTka perieHusi, COriacoBaHue PEIICHUSI U YTBEPIKICHUE PEIICHUS.

5 Kak dopmynupyeTcst «riio0anbHas elIb YIIPaBICHHS)?

A. MakcumalibHOE yIOBIIETBOPEHHE MMOTPEOHOCTEN U MHTEPECOB YEIOBEKA.



b. [Tonyuenne MakCcHMaIbHON TTPUOBLITN OPTaHU3AIEH.

B. OGecrnieuenune cnaxeHHON AESTENHPHOCTHA BCEX PYKOBOIUTEIICH.

6 UTto Takoe «KOHKpETHAsi CUTyalus»?

A. PeanpHO€ MOJ0KEHHUE €1 OTHOCUTEIBHO TPOBO3TIAIEHHON LIEIH.

b. HaGop peanbHBIX CHUTyalluid B TMPOU3BOACTBEHHOM WJIM B yIIpaBlICHUECKOH cdepe
NEATEIbBHOCTH, C KOTOPBIMH OpPTaHU3alUM IPUXOJUTCS CTAIKUBATBCA B IIPOLIECCE
NEATEIIBHOCTH.

B. HaGop Bo3mymaromux BO31eHCTBHI, KOTOPbIE MEIIAIOT OPTaHU3ALIMU [TPOJIBUTATHCS K
HaMEUECHHBIM LIEJISIM.

7 Uto Takoe «mpobiaemarn?

A. PaccornacoBanuie Mexy 11€JIbI0 U COOTBETCTBYIONIEH €l KOHKPETHOM CUTYyaIlUeH.

b. Hepemennsie 3anauu.

B. HaGop mpuuuH, Menarommux JOCTHKEHHUIO 1IeJIe opraHu3aluu.

8 meroTcst Jin OTIAMYMS TEPMUHA «ITOTPEOHOCTH» OT TEPMUHA «UHTEPECHI

Yea0BeEKa»?

A. Jla. IlotpebHOCTH OTpa)karoT KU3HEHHO Ba)KHBIC IS YEIOBEKa KaTETOpHH,

a UIHTEPEChl — ATO CYObEKTUBHBIE JJIS1 YEJIIOBEKA KaTErOPHUHU.

b. Her. 310 cunonumsl. Hammpumep, moTpeOHOCTh B XOpOIIel My3bIKE €CTh Y

KaX[0TO YEJIOBEKA, UTO aHAJIOTUYHO UHTEPECY K XOPOLIEH MY3bIKE.

B. /la. 9T0 3aBHCUT OT KOHKPETHOI'O YEJIOBEKA, €r0 Pa3BUTHUS, )KU3HEHHOTO OIIbITA.

9 KakoBbl 0cOOEHHOCTH pa3pabOTKH pelIeHU B TEXHUUECKUX CUCTEMax ?

A. Habop pelieHuii orpaHuyeH, 1 MOCIEeACTBHS UX MPEAOIPEICIICHBI.

b. Jlaxxe TUIIOBBIE pellIeHNs] HHOTAA JAI0T HENPEICKa3yEeMbIE PE3YJIbTAThI.

B. BeposTHOCTh TpaBWIBHOW pa3pabOTKM W peanu3alMKi pPelIeHH Maja u3-3a
€CTECTBEHHON OTPAHMYEHHOCTH MUPOIIOHUMAHHKS U MBIIIJICHUSI PYKOBOIUTENEH.

10 KakoBbl 0COOEHHOCTH pa3pabOTKU pelIeHU B OUOJOTUUECKUX CUCTEMAX ?

A. Jlaxxe TUTIOBBIE PEIICHUS UHOT/IA JAI0T HEMPEACKA3yEeMbIE PE3YJIbTAThI.

b. BeposiTHOCTh NpaBUIIbHON pa3pabOTKU U peain3aliy PelIeHni Malia u3-3a
€CTECTBEHHON OTPAHMYEHHOCTH MUPOIIOHUMAHHKS U MBILIJICHUSI PYKOBOIUTENEH.

B. HaGop permienuit orpanideH, ¥ OCIEICTBUS UX TIPEIONPEICTICHBI.

11 KaxoBsl ocobennoctu PYP B conmanbHbix cucremax?

A. [laxxe TUIIOBBIE PEIEHUSI MHOTAA AA0T HEMPEICKa3yeMble PE3yIbTaThI.

b. BeposiTHOCTh TpaBUIBHON pa3padOTKUM H peanu3aldyd pelIieHud Mana u3-3a
€CTECTBEHHON OTPAHUYEHHOCTH MUPOIIOHUMAHHUS U MBILIJICHUS. PYKOBOJIUTEIEH.

B. HaGop penienwnii orpannyeH, U MOCIEACTBUS UX MPEIOTPEICICHBI.

12 JlaiiTe 00001IEHHOE OTpeIeNIeHNEe YIPABICHUECKOTO PEIICHHUS.

A. Pemienue, nppuHuMaeMoe pyKOBOJIUTENIEM B COLIMAIIBHON CUCTEME.

b.Pemienue, nppuHuMaeMoe pyKOBOAUTENEM B JIt000H cdepe ero AesiTeIbHOCTH.

B. Pemrenue, npuHruMaeMoe pyKOBOJAUTEJIEM U HAIIPABICHHOE HA YIIPABJICHUE
KaKUM-JIUOO TTPOIIECCOM.

Tema 3. JIuneiinoe nporpammupoBanue. TumoBblie 3a1aun pemiaeMbie METOI0M
JIMHEHHOT0 NMporpaMMupoBaHus. 3ajadya pacnpeaejeHus pecypcosn. 3ajgada o
Ha3HAYEeHHUAX

Menemxep mo nieHHbIM Oymaram HamepeH pasmetruth 100 000 py6. xammranma Takum
00pa3om, 9TOOBI MAKCUMHU3UPOBATH I'OJIOBBIC IMPOIICHTHI ¢ J0X04a. Ero BeIOOp orpannyeH
YETBIPbMSI BO3MOXKHBIMU OOBekTamu wHBectunmii: A,B, C,D. O0bekT A mo3Bojser



noyyauTh 6% romoBeiX, 00beKT B -8% romoBeix, 00bekT C — 10%, a 06bexT D — 9%
rooBbiX. /Ins Bcex 0OBEKTOB MHBECTUPOBAHUS CTENEHb PUCKA U YCIIOBUS Pa3MEIICHHUS
KanuTana pa3iuyHbl. J[7s CHIKEHUS! prucKa HE MEHee TOJIOBHHBI KamuTalla He00X0AMMO
pa3mecTuTh B B 00beKkThl A u B. Jlna oOecrieueHust JUKBUOHOCTH HE MeHee 25%
KalnuTaja HY>XKHO pa3MecTUTh B 00bekT D. C y4eToM BO3MOXKHBIX HU3MEHEHHH B
COLIMAJIbHO-?KOHOMUYECKOM noiutuke B o0bekT C cieayeT BkIaabiBaTh He MeHee 30%
UHBECTHUIIUN.

3ananue: ChopmynupoBaTh 3a1a4dy B (popmare TMHEHMHOTO NPOrpaMMHUPOBAHUSI.

Tema 4. [IpuHsiTHe pelIeHNH B YCJIOBUAX ONPeeIeHHOCTH, HeONpPeaeJTeHHOCTH U
pucka. Ctparernueckue urpol. Teopusi urp

Bnanenen koHAUTEPCKON B Hauaje JHA NIPUHUMAET PEIICHHUE, CKOJIbKO MUPOKHBIX CTOUT
HMETh B 3alace, 4ToObl yJAOBJIETBOPUTH CIpoc. 3akymnouHas mneHa — 0,70 pyO., meHa
npoaaxu -1,30 py6. Octatok pacnpojaaercs B koniie g mo 0,30 py6. Ilens! mansl 3a 1
mTyKy. B TaGauie npeacTaBieHbl JaHHbBIE IO 00beMaM crpoca 3a npeaiiecTByomue 50
JTHEH.

Cnpoc Ha 1 2 3 4 5
RUPOJICHYLE,

wWmyK 8 Oetb

Yacrora 5 10 15 15 5
Ornocurensuas | 0,1 0,2 0,3 0,3 0,1
4acrora

(BEpOSITHOCTB)

[IpUHSATH PEIICHUE B YCIOBUSAX HEOMPEACICHHOCTH UCIIOIB3YsI TPaBUIa: MAKCUMAKC,
MHHUMAKC, JIAIIAC, MUHUMAKCHOE MPABUIIO BO3MOXHBIX MTOTEPb.

[IpuHATH pelieHue B yCIOBUAX pucKa. [IpuHATH penienune nucnoib3ys Kpurepuii I'yppuua.
OnpenenuTs CTOMMOCTb COBEPIICHHON MH(OpMAIUH.

Tema S. Anayu3 ¢pakTopoB, BIAMSIOIIMX HA IPOLECC MPUHATHS PelleHMs.

Kakue BbI mpumMere penieHust Kak MeHepkep GUpMBbLC y4eTOM (aKkTOpOB, BIUSIOLUIUX HA
IPOLIECC MPUHATHUS PELLICHHUS], €CIIU:

a) IPOIYKIIMS Baliel (PUpMbI HE MOJIB3YETCs CIIPOCOM Y MTOTpeOUTENeit Ha
0003HaUYE€HHOM PBIHKE;

0) LleHbI Ha MPOAYKIUIO (PUPMBI PE3KO CHU3ZUITUCH;

B) IOCTABIIMK OTKA3aJICSA OT MOCTAaBOK OCHOBHOTO CBIPbS ISl Balleil MpOoayK-

(Pemenust npuHUMATh MO KAKJIOMY ITYHKTY.)

Tema 6. Moaen NpUHATHSA PelIeHUH

HarmsimapiM - crmocoboM  CTPYKTYpUpPOBAHUST W TPEJCTABICHUS MPOOJIEM MPUHATHS
pPELICHUN IIPU HEONPEAEIEHHBIX OXHUIAHUIX SBJSIETCS OCHOBHAS MOJEIb TEOPUH
npuHATHs pemeHuid. CylecTBEHHBIMU 3JIEMEHTAMU 3TOW MOJENU SIBIISIIOTCS MaTpula
pe3ynbTaTOB U 1ieTeBast (DyHKITHS.



w(S)) w(S5) w (Ss)
S, S, S
A, Eil Ei Eis
I’\j E” r'."- e E:\
Ay Ex Eaz Eas

OTBeThTE HA CIICTYIOIINE BOIPOCHI:

1 Yo Takoe MoACIb?

2 MoXeT 1 UCT0JIb30BaThCSI MOJAEIUPOBAHUE MIPU MPUHSATHH YIPABICHUYECKHX
pelieHuin?

3 Kakue Tunbl Mojielieii Bbl 3HaeTe?

4 O603HaYbTE OCHOBHBIE ATAIIBI MTPOIECCa IOCTPOCHUS MOJIEITH

5 Kakwue npo0iieMbl MOJCTUPOBAHUS Bbl MOXKETE Ha3BaTh?

6 Kak B mpakTuke pa3padoTku YP MOTyT IPUMEHSATHCS MOJICIIH TEOPUH UTp?
7 Kak B mpakTuke pa3paboTku Y P MOTYT IPUMEHSATHCS MOJICIN yIIPaBISHUS
3amnacaMu’?

8 Kak B mpakTuke pa3paboTku Y P MOTYT NpUMEHSIThCA MOJIETU JTUHEHHOTO
MIPOrPaMMHPOBAHUS?

9 B Kakux cuTyanusix MOCTPOECHUE MOAEIN HEBO3MOKHO?

10 Beigenure nperumyniecTBa M HEI0CTATKA METOJIOB MOJICIIMPOBAHUS.

Tema 7. MeToabl IPOrHO3MPOBAHMS M CLIECHAPUHU ONUCAHMS PA3BUTHS CUTyallMH.
UTo Takoe «KOHKpPETHAsI CUTyaus»?

A.PeanibHOE MOJIOKEHUE JIeJT OTHOCUTEJILHO ITPOBO3TJIAIICHHON 11EJIH.

B.Habop peanbHbIX cuTyaIuii B IpOMU3BOICTBEHHON WU YTIPABIEHYECKON

chepe neqaTenbHOCTH, ¢ KOTOPhIM OpPTaHM3aIllMU MPUXOJUTCS CTATKUBATHCSA B MPOIECCE
JESITETbHOCTH.

C.HabGop mnpuuuH, KOTOpbIE MEIIAIOT OpPraHU3AlMSIM MPOJBUTaThCA K HAMEUYCHHBIM
LEJISIM.

D. «®otorpadus» pabouero AHS OpraHU3aIUU.

B rpymnmnax no tpu-4eTsipe 4eioBeKa paCCMOTPUTE CIEAYIOLIYIO CUTYALIUIO.

Bamie npeanpusiTue CTOJKHYJIOCh C HEOJIArompusTHOW YNPaBICHUYECKOW CUTyallUeH.
COOTBETCTBEHHO HAJ0 MPUHUMATH YyIOpaBlICHYECKOoe pemieHue. Mrak, Mbl Havaiau
NOJATOTOBKY K pa3pa0OTKe YMpaBIIEHYECKOro penieHus. MoKeT 1 Ha 3TOM JTare
HeOJIaronpusiTHas yrnpaBlIeHYECKasi CUTyalus pa3pemuTbesi? nu Havateiii mporecc 1o
pa3paboOTKe ¥ MPUHATUIO YIIPABIECHYECKOTO PEIICHUS CIEAYET JOBECTH 10 KOHIA?
[TpoBeanTe 0OCYyKIeHUE HA TEMY:

3aueM m0Opv TPUHITUU YNPABICHYECKOIO PEUICHUS TEHEPUPYIOT albTEpPHATUBHbBIC
BAPUAHTBI PEUICHUN?

Tema 8. MeToabl IPUHATHS YNPABJIEHYECKUX PeLICHUI.

1 JlaiiTe onpenaeneHue TepMUHAM «METO», «KMETOANKA», «METOIOIOTHD).

2 OnuIuTe METOAbl JUATHOCTUKH MPOOIIEM.

3 OnumuTe METONbl T'€HEPUPOBAHUS anbTepHATUB. CyIIHOCTh METONOB AKTUBU3ALUU
MBIIUICHUSL.



4 CymHOCTh METOJIOB COSIMHECHUS aJIbTEPHATHUB.

Ha mnpeanpusaTuu MOATOTOBJIEH pe3epB JIs 3aMEIICHHS OJHOPOJHBIX JOJKHOCTEH
PYKOBOJUTENEH HSKOHOMHUYECKUX OTIETIOB. PyKoBOAWTENM NPEeANpUATHS, KaJapoBas
ciayk0a COCTaBWJIM CIIUCOK pe3epBa B al(paBUTHOM TOPSAKE M IMYTEM SKCIEPTHOTO
OTpoca YCTAaHOBWIJIM MPHUOIMIKEHHO CTENEHb COOTBETCTBHUS KaXJOTO KaHAUAATa KaKIou
13 BO3MOXKHBIX BakaHcui. Hampumep, ycTaHOBJIEHO, YTO KaHIMJIAT A JJIs 3aMEICHUs
JOJDKHOCTH 4 TIOAXOIUT MPUMEPHO B JBa pasa Jydlle, yeM JJIs JOJDKHOCTH 2, s
3aMeleHusl TOJDKHOCTH 1 kaHaupaaT b — B JBa pasza xyke, yeM KanauaaT B, u T.1.
[IpunaBas TakuM XapaKTEPUCTHKAM YHCICHHYIO (POpMY, MOKHO COCTaBUTH TaOJMILY
COOTBETCTBHS KaHJIUATOB PA3IMUYHBIM JIOJIKHOCTSIM.

JlomxHoCTH
Kananaarst
/ 2 3 4 5
A 10 20 50 40 60
b 40 20 30 10 80
B 80 50 30 30 70
I 60 70 20 10 40
pl | 50 70 60 10 40

Kaxk npousBectu nmogdo0op KaHAUAATOB Ha BCE JOJDKHOCTH, YTOOBI CyMMapHast
OIIEHKa MX Ka4eCTBa OKa3ajlach HauOOJbIIeH?
IIpumep TecTOBBIX 3a1aHUI
1 Kakne u3 nepeunciaeHHbIX MPUEMOB COCTABIISIOT 3BPUCTUUECKYIO
TPYIIY METOJIOB MPUHSITHUS PeIIeHuUs?
A.AHanoruu, UHBEpCHUH, MO3TOBOM aTaKH.
B.Mopdonorudeckoro anaimsa, rpyrninupoBKH, MATEMAaTHUECKOTO MOJIETTMPOBAHU.
C.KoppensimonHoro anann3a, KOJUIEKTUBHOTO OJIOKHOTA, IPOTPaMMU-
poOBaHus.
D.AHnanoruu, AUCIEPCUOHHOTO aHaJN3a, TCOPUU MACCOBOTO OOCTYKUBaHUSI.
2 B yeM cOCTOUT CMBICJI METO/1a SKCIIEPTHBIX OLIEHOK NPUHUMAEMOT0 PEILICHHUS ?
A.Crnenuanuctsl B KOHKPETHOM 00J1acTH OnpeAesoT 3(pGeKTUBHOCTh BRIOPAaHHOM
aJIbTCPHATUBBI.
B.I'pynmna iroaeit orieHuBaeT BEHIOpAHHOE PEIlICHUE.
C.OnuH cnenuaiucT AeNaeT 3aKJIF0UYEHHUE O KaYe€CTBE MPUHSITOTO PEIICHUS.
D.UneHbl KOJJIEKTHBA TPOBOJAT OLICHKY MPUHSTOTO PEIICHUS.
3 HazoBure meToq onTuMu3auu Y P, pa3HOBUIHOCTBIO KOTOPOTO ABJISETCS
SKOHOMHUYECKHUMN aHaJIun3.
A.MeTtoa MaTteMaTu4eCcKoro MOAEINPOBAHUSL.
B.Metox 3KCriepTHBIX OLIEHOK.
C.MeTo1 MO3roBOro MITYypMa.
D.IInarexHas MmaTpuia.
4 HazoBuTe MeTOJ onTUMU3aUU Y P, KOTOpBIN IPUMEHSIETCS B CKAThIE CPOKH U B
YCJIOBHUSIX MUHUMYMa WH(OpMaIuu.
A.MeTo1 MaTeMaTUYECKOTO MOJICIIMPOBAHMSL.
B.Meton 3KCIEpTHBIX OLIEHOK.
C.MeTo MO3roBOro mrypma.
D.Meton lenbdu.



Tema 9. ConnajbHO-NICUXO0JIOTHYECKHE ACTIEKTHI Pa3padoTKU, MPUHATHA U
peajJn3anuu ynpaBJjeHYeCKUX pPeleHmnid.

B rpynmax mo Tpu-4eThIpEe YENOBEKAa PACCMOTPUTE CIEIYIOLUIYI) CHUTYAIHIO.
[Ipeanonoxure, yTo y Bac ectb ¢upma. [Ipuaymaiite mis Bameit GupMbl KOHKPETHYIO
HEOJAronpusITHYIO YINpaBlIEHYECKYI0 cuTyaluto. [lonpoOyiTe BBIMOJHUTH BCE ATAIlbI
omoka «Pa3paboTka ympaBiaeHueckoro pemieHusi». IlpuyeM mpu TreHEpUPOBAHUU
IIbTEPHATUBHBIX BAapUAHTOB YIIPABICHUECKUX PEHICHUI MOXKETE HCIOJIb30BaTh JIIOOOU
M3BECTHBIN BaM MeTo/. Pe3ynbTarhl 00CyIMTE Ha MPAKTUYECKOM 3aHSITUH.

IIpumMepsI TECTOBBIX 3aJaHMI:

JleJiernpoBaHue NPaB NPUHATHS PellleHN XapaKTePHO NPH BBeIeHNU:
1. DKCIUTMIIUTHBIX HOPM TIOBEICHHUSI.
2. UMIUTMIIUTHBIX HOPM TTOBE/ICHUSI.
3. OTHOBPEMEHHO KaK SKCIUIMIUTHBIX, TAK ¥ UMIUTHIIUTHBIX HOPM TIOBEIICHHSI.
4. Het BepHOTO OTBETA.

IKCIVIMIMTHBIC HOPMBbI IOBEICHHUA BHIPAKAIOTCH B:
1. PerynupoBanun nopsiaka 1elCTBUN COTPYIHUKOB.
2. Odopmiiennn noApOOHBIX UHCTPYKIUI U MPEMTUCAHUN ACHCTBUN
COTPYHUKOB.
3. [IpenocraBiieHUH CaMOCTOSITENIBHBIX MPaB BIOOpA BapuaHTa JICUCTBUI
4. BepHbl 00a IEPBBIX OTBETA.
U

(V)

u



Tema 10. KosutekTBHas paboTa mo pa3padoTke M NPUHATHIO YIIPABJIEHYECKHX
penieHnii. AHAJIN3 AJILTEPHATUB MPH Pa3padoTKe rPyNNOBbIX pelleHni.

3aganue 1. Mcnonb3oBanue merona Jenbu Ui npuHATHS YIIPaBICHYECKOTO
pemerus B Typdupme. JlomycTrM, B TYPUCTHYECKON OpraHU3aIlid BO3HUKIIA
mpoOjieMa CHUXEHHUS €€ KOHKYPEHTHOro craryca Ha (OHE TOSBICHUS HOBBIX
KOHKYPEHTOB, UMEIOIIUX 3HAYUTENIbHbIC TPEUMYIIEeCTBA (MU3BECTHBIN OpeHJ, HU3KHUE
neHnsl). Llenb: BrIpaboTaTh ONTHUMANbHOE YMPABICHYECKON pElIEHUE MOCPEACTBOM
rpyI- NOBOW CECCUU U UCIIOJIb30BAHUS TPUEMOB SKCIIEPTHBIX OLIEHOK.

1 sram. I[IpoGnema oOCyx)maeTcs B TPYIIE CIENUATNCTOB, CTPOUTCS JEPEBO
MPUYMHHO-CJICJICTBEHHOM CBS3U (JIepeBo MpobiieM) (CM. puc.).

2 stan. Hcmonb3yercs METOJ MO3TOBOM aTaku M omnpenensercs 5-8 aib-
TEPHATUB, KOTOPBIC SIBISIOTCS CIOCOOAMHU pEHICHUsT paccMaTpUBaeMON Mpo-
0JIEMBI.

3 sran. Ha ocnoBe Tabauis! Jlenbhu (cM. TabIUIly) ONpeaesioTcs Handoiee
BECOMBIE aJIbTEPHATUBBI.

CHuXeHHE KOEKYIPEHTHEIX MNPEHMYINECTE TYyp-
areHTCTBa B pPE3ZYIbTaTe NOABJNEHHUA HOBHX
KOHKYPEHTOB.

[

CHUXeHHE KaiecTBa
cepBHCa

CHuXeHue cipoca H
POCT L[eH Ha NPOAYKTH

H YCAYTH
Hexomme- Huskoe Pocr uen DupmMer-
TEHTHOCTE Ka4ecTBOod Ha YCIYTH KOHKYPEHTE
nepcoHana TEXHONOITHHA Typomnepa- npegnaraioT
6poHHpOIBAHUA TOPOB TYPIPOAYKTH
no bomnee

Henocrarouusit HHUSKHM I[EHaM

ACCOPTHMEHT

TYPUPOAYKTOR

Puc. 1. IIpumep Oepeea npuyunto-cieOCmeeHHOU C6A3U 015 MYPUCMUYECKOU OP2AHU3AYUU

Tabauyal. Pacnpedenenue sxcnepmuuix oyerox aromepramus memooom Jenvgu
- ®H.0. | AJIBTCPHATHBEI
IKcHepra Hatitu HafexXHo- ‘r06y=m1‘s nep- | U3MeHATH BHYT- Hcnons3oBaTh CO-
| TO Typonieparopa,  COHaJ Typa- peHHui qa3alin BPEMCHHEIE TEXHO-
3apeKOMEHI0- FEHTCTBA ¥ HO- | TOMemeHui no sorun 6poHrpoBa-
BaBmero ce6s HA BRICHTH 3apa- | IPHEMY NOCETHTE- | HUS H 3JIEKTPOHHHIE
phiHKE ' GOTHYIO INIATY | JieH — IOTEHIM- | CUCTEMEI IPOAAXK
anbHBIX TYPHCTOB
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3akpbITO€ aKUOHEpHOE o0miecTBO «TuTtaH» paboTaeT HAa pHIHKE 5 IeT.
3aHuMaeTcCs MOCTaBKOM aBTO3aMmyacTel Ha POCCUUCKUN PBIHOK. 3a 3TO BpeMs yCIEJo
3apEKOMEH/I0BATH CEOsI.

Cnoxunace clielyrolias CUTyalus: Ha PBIHKE IMOSBWIACH KOHKYPHUPYIOIIAs
¢dbupma. ABTo3anmyacTy 1aHHON (GUPMBI CTOST B 1,5 pasza aemiesiie, 4eM y GUPMBI
«Tutan». Yto B 1aHHOW HEOJIAronpusITHOM yHpaBICHUYECKOW CHUTyallud JeJaTh
bupme «Turan»?

3aoanue. TlonpoOyiiTe pemmTh AaHHYIO Tpodiemy. Kakue neiicTBus MODKHA
NPeNNpUHTH JaHHas pupma?

Kakyto wapopmanmio 3A0 «Tutan» OymeT HWCHOIB30BATh ISl PEIICHUS
naHHOM mpoOiembl? [louemy HeoOXomuMoO i TOJMYYEHHS JIyYIIEro pe3yjbTara
MCITOJIh30BaTh KaK Ka4E€CTBEHHYIO, TaK U KOJUYECTBEHHYIO HH(DOpMAIHio?

[Ipumute ympaBieHdeckoe pemieHue. llomymaiiTe, Kak HpPHUHATOE BaMu
pelIeHre OTpa3uTCAd Ha ACATENbHOCTH OpPraHU3alMd B LIEJIOM M Ha COTPYIHUKAX
JTAHHOU (PUPMBI.

OT kakux (QakTopoB B JaHHOM ciy4yae OyJEeT 3aBHCETh KadyeCTBO U
3¢ (PEKTUBHOCTH YNPABIEHYECKOTO pelIeHUs ?

KakoBo B pmaHHOM cuTyanuu OyAeT BIMSHHE JIMYHOCTHBIX OLIEHOK
PYKOBOJIMTENSA, CpEeAbl MPUHATHS PpELIEHUs, HHPOPMALUOHHBIX OrpaHUYEHUH,
ITIOBEJICHYECKNX OTPAaHUYCHUN HA MPOLECC NPUHATUS YIPABICHYECKUX PEIICHUN?

KakoBa Oyaer OTBETCTBEHHOCTh B Clly4a€ [MPHUHATUS  HEBEPHOrO,
HEIPOJIyMaHHOTO, HEOOOCHOBAaHHOTO YympaBieHyeckoro pemenusa? K yemy 310
MOYET ITPUBECTH?

3ananue 2

[IpuBenuTe NpUMEpHI:

a) CUTYyaIui, 1 KOTOPHIX 3PGEKTUBHO MPUHATHE WHANBUYATHHBIX PEIICHUM;
0) cuTyaruii, mpyu KOTOPbIX YPPEKTUBHO MPUHATHE KOJUIEKTUBHBIX PEIICHHUIA;
B) chOpMYIUPYUTE MIPEUMYIIECTBA U HEIOCTATKYA WHIUBUYyJIbHBIX U
KOJUIEKTUBHBIX (DOPM MPHUHSATHS YIIPABIEHYECKUX PEIICHUN

2. Obpa3zybt KOHMPOTLHBIX MECMO8.

TecToBble 3aaHUsl MO JIUCHUIUIMHE MpPEACTaBISIET cO00M Habop eonpocos ¢
BBHIOOPOUHBIMU  OTBeTaMU. M3 HECKOJBKMX BO3MOXHBIX OTBETOB BePHbIM
(MpaBWJIbHBIM) WA 00JI€€ MOUHbLM SBISIETCS JTUIIH OUH.

1. B npouecce npuHATHS pELIEHNH 3a TOArOTOBKY aJlbTEPHATHUB
OTBEYACT:

1.1. cyOBekT (uIo, MpUHUMAIOIIEE PEIIeHNE);

1.2. skcnepr,

1.3. KOHCYJIbTAaHT (aHAJIUTHK);

1.4. akTuBHas rpynna.

2. Haubonee npuemiieMblii MyTh pEIICHUs] MPOOJIEMBI C TO3HMIIUHA CHUCTEMHOIO
aHanu3a:

2.1. pa3paboTka HOBOTO BapyaHTa pelieHus MpoOIeMBbI;

2.2. oOpareHue K IpoIuIoMy OIBITY (0OpaleHre K dKCIepTam,



no100p JIUTEPATypPhI, MyOIUKALIUN);
2.3. 0TKa3 OT pemieHus mpooemMbl (YyCTpaHECHHE).

3. Hawubonee xapaktepHas OCOOEHHOCTb HOPMATHBHOMW TEOPUU TPUHATHUS
pELIEHU:

3.1. MHOTOKpUTEPHAIIBHBIE AIBTEPHATUBBI;

3.2. npuMeHeHne UHPOpPMaIlMU Ka4eCTBEHHOTO XapaKTepa, OCHOBAaHHOM Ha OIBITE
Y UHTYHIIMH CIIELUAIIACTOB;

3.3. 060CHOBaHME PEIICHUH B CIIy4ae HECTPYKTYpPHUPOBAHHBIX IIPOOIIEM.

4. OcoOEHHOCTBIO 337]a4 MHOTOKPUTEPHATIBHOTO BEIOOpA SABIISIETCS:

4.1. cyObEKTUBHOCTh NMPUHUMAEMBIX PEIICHUNA W OTPAaHUYCHHBIE BO3MOKHOCTH
KpaTKOBPEMEHHOM MTaMsATH YEIOBEKa,;

4.2. mpUHIUIHAIbHAS] HEBO3MOXKHOCTh BBIOPATh «HAWIYUIIIEE» PEIICHIE,

4.3. Hannure Ka4eCTBCHHBIX IIEJICH U KaUeCTBEHHBIX KPUTEPHCB.

5. Kakue Tumbl ynpaBiI€HUYECKHMX pelIeHUl HauOoyiee XapaKTepHbl IJis ci1aldo
CTPYKTYpPUPOBAHHBIX ITPp0oOIIEM?

5.1. panioHaNbHbBIE U YAOBIETBOPUTEIBHBIE PELICHMUS;

5.2. onTUManbpHbIE pelieHus, 3P PEKTUBHbIE PEIICHNUS;

5.3. MHTYUTUBHBIE PEIICHUS U PELLIECHUS, OCHOBAHHbIE Ha CYXK/ICHUSX.

6. Kakas u3 OLICHOYHBIX WLIKajJ fABJIETCA HauOoyiee CIOXHOM MpU IKCHEPTHOM
OLICHUBAaHUU ]

6.1. panrosas mkana;

6.2. 1m1Kajga UHTEPBAJIOB;

6.3. OayuibHas IIKana.

7. HaumbOonee xapakTepHble OCOOEHHOCTH JAECKPUNTHUBHON TEOpPUHU MPUHITHUS
pENIeHM MPeICTABIISIOT COOOIM:

7.1. coueTaHue KOJIMYECTBEHHBIX U KaUECTBEHHBIX OLICHOK;

7.2. KauecTBEHHbIE, He(OPMaATU30BAHHBIE METObI aHAJIN3A U

OLICHKH aJIbTEPHATUB;

7.3. 1eTepMUHUPOBAHHbIE MOJEJN U TPOrPAMMUPYEMBIE PEILICHHUS.

8. IHTYyuTHUBHOE pellleHne NpeCcTaBisieT co0oil:

8.1. olleHMBaHKE, COMOCTABJICHUE, OTOOP, MHANBU Iy ATU3AIUIO U

UACHTU(UKALMIO JaHHBIX;

8.2. mporpaMMUpyeMocCTh (T. €. IIIAaHUPYEMOCTh) PacCyKIACHUM

Y YMO3AKJIFOYCHUM Ha OCHOBE aHAJIOTUH;

8.3. cmocoOHOCTh 3HaTh WJIM 3HaHUE, TMpUoOpeTeHHoe 0e3  MOMOIIH
YMO3aKJIIOUECHUN WUJTU PACCYKIACHUM.

9. [IpuBenuTe MpUMEPHI AaHKETHBIX METOJIOB IKCIIEPTHOTO OIICHUBAHMUSI.
9.1. MeTox paH)XKUpPOBaHUsA, METOI HOPMUPOBAHHS,

9.2. MeTo mapHBIX CPAaBHEHUM, METOJ] KOMUCCHH,

9.3. MeTOJ «KPYTJIOTO CTOa», METO]l BEPOSITHOCTHOT'O OLICHUBAHUS.



10. TIpunsTHS peuIeHu npeacTaBiIseT COOOM:

10.1. TBOpUECKHUIA aKT BEIOOpA OJHOTO BapUAHTA U3 HECKOJIBKUX

JIOTTYCTUMBIX Ha OCHOBE KOJIMYECTBEHHBIX OIEHOK aJIbTEPHATHB M IBPUCTUUECKUX
CIIOCOOHOCTEH YenoBeKka NMPUHUMATh PEIICHNUS;

10.2. mpoueaypy npeoOpazoBanus nHGOPMAIIUK COCTOSHUS (00BEKTa yIpaBICHUS)
B KOMITOHEHTHI YIIPABJISIONIErO BO3/ICHCTBUS;

10.3. uHMBH Ty aTbHBINA WM TPYNIIOBOM BEIOOD aJIbTEPHATHUBHI.

11. Kputepuu o11eHKH aJbTepHATUB 3TO:

11.1. KOJIMYECTBEHHBIE KPUTEPUH, TMO3BOJLIIOUIME OLICHUBATh PE3YJILTATHI
IIPUHAMAEMBIX PELICHUN;

11.2. cnoco® BbIpaXEHHS Pa3IudyUil MEXIy albTEpPHATHBAMH C TOYKU 3PEHUS
MPEeANOYTEHUN CyOBEKTa;

11.3. cioco6 onucaHusi MOCIEACTBUN pe3yJibTaTta (MCX0/1a), K KOTOPOMY MPUBOIUT
MPUHSATOE PELICHUE;

11.4. cnoco0 onucanus albTEPHATUBHBIX BAPUAHTOB PELICHUH.

12. Ins pemieHnii, OCHOBaHHBIX Ha JIOTUYECKOM MBIIIJICHUU, XapaKTEPHO:

12.1. onleHUBaHUe, COMOCTABIICHUE, OTOOP, MHANBUAYATU3AIMS U UACHTU(DUKAITIS
B [IPOLIECCE MBIIUICHUS;

12.2. mporpaMMHpyeMOCTb PacCy IAEHUN U YMO3AKIIOUECHHI HA OCHOBE aHAJIOTHIA;
12.3. 0CO3HAHHOCTH U MPOTPAMMUPYEMOCTh YMO3AKITFOUEHUN.

13. Ha3nauenue METOAOB W MPOLEAYP SKCIEPTHOTO OILICHMBAHUS B 3a7adyax
MIPUHATHUS PEILICHUN:

13.1. 060ocHOBaHKE PELIEHU B Cilydae HECTPYKTYPHUPOBAHHBIX

npo0bJieM;

13.2. nonyyenue uHpopmauu KaYeCTBEHHOTO XapaKTepa, OCHOBAHHON Ha OIbITE
Y UHTYUIIUM CTIEIUATIMCTOB;

13.3. kauecTBeHHOE OlleHUBaHUE (PaKTOpPOB (OOBEKTOB, OTIEIBHBIX CBOMCTB
aJIbTEPHATUB U T. I.) U NPUCBAUBAHUE HEKOJIMYECTBEHHBIM OIIEHKAM YHMCIEHHBIX
3HAYECHHM.

14. PartnonanbHOE pellieHHEe — ATO PEIlIeHHE, OCHOBAHHOE Ha:
14.1. xaueCTBEHHBIX OIICHKAX;

14.2. KOMUYECTBEHHBIX OIIEHKAX;

14.3. 1€710CTHOM OIICHUBAHUH;

14.4. MHOTOKpUTEPUATIBHOM OIICHUBAHUHU.

15. IlpuHsTHE pElIEHUH B YCIOBUSAX PUCKA OCHOBAHO HA:
15.1. cyObEeKTUBHBIX OLIEHKAaX (KpUTEPUSIX);

15.2. cTaTUCTUYECKUX OLICHKAX;

15.3. KauyeCcTBEHHOM aHaJIM3e CUTYalHH,

15.4. craTucTHYECKH YCPETHEHHBIX OLIEHKAX.



OHGHO‘-IHBIG MaTCpuaJibl JJIsI IIPOBCACHUA HDOMG)I(VTO‘{HOI;'I ATTCCTAallN

Tumnossie KOHTPOJIBHBIC 3aaHUA IJIA 9K3aMCHA

[Tnanupyemble pe3ybTaThl OCBOCHHS [Tnanupyemple pe3ynbTaThl 00yYEHHS 110 AUCIUTLIHHE
00pa3oBaTeIbHON POrpaMMBl
(bopmupyembie KOMITETCHITHH )

Vkazvieaemcs ko0 u Haumenosanue Tpusoosimces uHoukamopvl 00CmMudICeHUs.
KoMnemeHyuu KOMNemeHYuu 8 COOMeemcmsuu ¢ y4eOHbIM NiaHOM
VK-1.1 Anaymsupyer 3amady, BbIICHAS €€ 0a30BbIC
COCTaBJISIIOLIE

VK-1.2 Onpenenser, UHTEPIPETUPYET U PAHKUPYET
nH(pOpMAIIHIO, TpebyeMyto JUTS peIIeHHS
IIOCTaBJICHHOM 3a]1a4

VYK-1.4 [Ipu o6paboTke nHPOPMALIIH OTINYACT (HAKTHI
OT MHEHMH, HUHTEepIpeTaluii, OLEHOK, (OpMHUpYeET
COOCTBEHHBIE MHEHHSI M CYXICHHUS, apryMEHTHPYET
CBOM BBIBOJIbI M TOUKY 3pPEHHUS

VYK-1.5 PaccmatpuBaeT M mpemiaraerT BO3MOMKHBIE
BapUaHThl pelIeHHs NOCTaBJICHHOH 3a7auu, OLleHHUBas
UX JIOCTOMHCTBA ¥ HEJIOCTATKU

YK-1 CrocoGeH ocCylecTBIATh TOUCK,
KPUTHYECKUH aHaJIu3 u CUHTE3
nHbopMaIUK, TPUMEHSATh  CHCTEMHBIN
MOJIXOJ JUIsl PEIICHUS TOCTaBJICHHBIX 3aa4

Bun mpoMexxyTOUHOM aTTeCTally - CUTYallMOHHBIE 3a1aHNsl, TECTUPOBAHUE
Crioco6 (crmocoObl) IPOBEACHUS: TMCHbMEHHBIHN, YCTHBINA OMPOC
Tunossble 3a1anus:

1 PaccMoTpuTe TmOCIEAOBATEIBLHO KaXKIBIM OTall mpolecca IPUHSATHS
yhpaBiieHuYecKkoro pemieHus. Kak Bbel cunmrTaere, kakue (PakTopbl BHYTPEHHEH U
BHEIITHEH cpeibl OyyT BIMATH HAa KKK U3 ATAroB?

[IpencraBpTe pa3BepHyTHI, 00OOCHOBAHHBIM OTBET Ha CJIEIYIONTUE BOMPOCHI:

e 3 Kakux 3TanoB COCTOUT CTaMsI MOJTOTOBKH K pa3paboTke
YIIPaBIEHYECKOTO PEIICHUS ?

e Kakasa nuadopmanus ucnonb3yeTcs: B KaueCTBE BXOJHOW Ha dTare
NOJy4YeHus: UH(QOpPMAIUU O CUTyaluu?

¢ Y10 3HAYNT HEAOCTATOYHOCTH MH(OPMAITUY TP aHATH3E
HEOJIAronpUsITHON yIPaBJICHUYECKOW CUTYyaITH?
*  Uro 3HauUT N30BITOYHOCTH MHGOPMAITNH MPU aHATN3€ HEOIaronpusTHOM
yIpaBIEHYECKON cuTyaruu?

2. PaccMoTpuTe OCHOBHBIE COCTaBJsIONIME Tporiecca KOHTpossi. OOocHyiiTe,
YeM OTJMYAIOTCS KPUTEPUM KAYECTBA OT CTAHJAPTOB. A TAKXKE ONMPEACTUTE NPUUUHBI
HEO0OXOIMMOCTH KOHTPOJISI pealii3aliii yIpaBICHYECKOTO PEIICHUs HA TPEANPUSITHH.
[Ipennosioxure, 4TO y Bac €cTh npeanpustue. Kakue MeTosibl KOHTPOJIS peain3aiuu
yIIpPaBJIEHYECKUX PEIICHUI BbI UCIIOJIH30BAJIA ObI HA cBOeM npeanpustiuu? OOocHyHTe
CBOM OTBET.

3. PaccMmotpure ciienyoonryo cutryaiuio. Baie npeanpusitue CTOIKHYJIOCH C
HeOJIaronpusaTHOM yIpaBiieHUeCKON cutTyaruei. COOTBETCTBEHHO HAJ0 MPUHUMATh
yIpaBjieHUYecKoe pemieHre. MTak, Mbl HaydadW TMOATOTOBKY K pa3paboTke
VIOPaBICHUYECKOTO pemeHrus. MOoXeT 1M Ha J3TOM JTarne HeOJaronpusTHas



yOpaBlieHUYecKasi CUTyalus paspemurtbes? My HauaTelii mpouece mo pa3paboTke u

MPUHATUIO YIPABICHUYECKOrO PEIIEHUS CIeAyeT JOBECTH 10 KOHIA?

3adueM OpU MPUHATUU YIPABICHYECKOTO PEUIEHUS T€HEPUPYIOT albTEPHATHBHBIC
BapuaHThl penieHnii? OO0CHYHTE CBOMl OTBET

4. TecToBbI€C 3a1aHUA

Ne | KonTpoabHbIE BOITPOCHI Jla Her

1 | Obmen nnpopManuy B HEPAPXUUECKON CTPYKTYpE
yHpaBICHUS MPOUCXOIUT TOIBKO HO BEPTUKAIIN

2 | YopaBieHYecKui LIUKJI Ha KaKJOM KOHKPETHOM IIpe]i-
OPUATUU 3aBUCHUT OT TEXHOJOTMU IPOU3BOJICTBEHHOIO
nporecca, IEPUOJINIHOCTH BOSHUKHOBEHNUSI BHEIIIHUX

U BHYTPEHHHX IP00JIeM, TPEOYIOLIUX CBOEr0 PEIICHUS

3 | Jis moapasaesieHus: OpraHu3aliuy yIpaBIeHUCCKUN
IIUKJI HAUMHACTCS C MOMEHTA MOJYyYCHUS 33 IaHUS

4 | Uudopmanus, noctynaroiias OT HIKECTOSIIIICH
OpraHU3alliU K BBIIIECTOSIIEH, JOJIKHA OBITH O0Jiee
JeTaTu3uPOBaHHOMN

5 | [IpunsaToe ynpaBieHUYeCKOE PEIICHHE MOKHO
OTKOPPEKTUPOBATH HA JIFOOOM 3Tare yrnpaBJIeHIECKOTO
LHKJIa




IInanupyemslie pe3yJIbTaThl [Tnanupyemble pe3ynbTaThl OOyYEHHUS 10
OCBOEHHUSI 00pa30BaTENbHON MPOrPaMMBbI | AUCHUILIIMHE
(popmupyembie KOMITETEHIINN)

Ykasvieaemcs KOO u Ilpusoosamces  uHOuKamMoOpvl  OOCMUICEHUS
HAUMEHO0B8AHUEe KOMNemeHyuy KOMHEmeHyuu 8 COOmeemcmeuy ¢ y4eOHblM NAAHOM
VK-2.1 Omnpenensier kpyr 3agad B  pamKax
MIOCTABJICHHOM 11€JIH, ONIPEIEIISICT CBSI3U MEXTY HUMHU
YK-2 CniocobeH orpenensith Kpyr 3a7a4d B VYK-2.2 TIlpemmaraer  crmocoObl — pelIeHus
paMKax TIOCTAaBJICHHOM IIEM W BHIOMPATH | MOCTABJICHHBIX 33Jad H OXXUJIACMbIC Pe3yJIbTaThI;
ONTHMAJIbHBIE ~CHOCOOBI HX  PEIICHUs, | OLEHUBACT IMPEJIOKEHHBIE CIIOCOOBI C TOYKH 3PEHHUS
HCXO/IA U3 JCUCTBYIOIIUX MPABOBBIX HOPM, | COOTBETCTBHUS 1I€JIM MTPOEKTA
HMMEIOIIMXCSI PECYPCOB M OTpaHUYCHU N VYK-2.5 TlpencraBnser pe3yiabTaThl MPOEKTA,
mpeyiaraeT BO3MOXKHOCTH WX WCIIOJB30BaHUS H/WITA
COBEpPLLEHCTBOBAHHUS

Bux mpomMexxyTOUHOM aTTECTaIlluu - CUTYaIlMOHHBIC 3a/TaHMUS.
Cnoco6 (criocoObl) MpOBEeACHUS: MUCbMEHHBIN, TUCKYCCUU
TumnoBble 3a1aHMS:

1. M3BecTHO, YTO HA PHIHKE KOMIIBIOTEPOB €KEMECSIUYHO MOXKET OBITh PEAIU30BAHO /10
5 ThIC. €AMHMI] 3TOW TEXHUKU. JlelicTByromue GUpMbl peasiu3yroT TOJIbKO 4 Thic. OHu
MPEANOJIAral0T HAPACTUTh KX BBIMYCK 10 4,2 ThIC. JloXOA OT NpomaXXu Ka)Aoro
koMibtoTepa cocrasisger 100 y.e. Bama ¢upma npousBoaut BuipeonpuctaBku. Ilo
JJAHHBIM MAapKETUHIOBBIX MCCIICIOBAaHWKA MOKHO YBEJIMYUTh MX BbhINYCK Ha 400
equanll. Jloxon ot mpomaxu kaxaoun eauHunbl — 200 y.e. Ilepem Bamum ctouTt
JUJIEMMa, YTO BBIFOJHEE clieNaTh: NepenpoduiaupoBaTh MPOU3BOJCTBO Ha BBIMYCK
KOMITbIOTEpOB, 4TO oboimercas B 3 0000 y.e., wWIM pacHIUPUTh BBIMYCK
BUIMOTIPUCTABOK, 4TO OyaeT ctoutsh 20 000 y.e.
Baia 3a1aya COCTOUT B CIIEAYIOLIEM:

a. Omnpenenuts (pakToOpbl, KOTOPBIE Bbl Oy/I€T€ YUUTHIBAThH MPU MPUHSA- TUU
penieHus.

b. Ornpenenuthb BeCh EpeYeHb BOZMOKHBIX alIbTEPHATHUB.

C. [IpoBecTu pacueTsbl JOXOAHOCTH.

Bb1OpaTh €1IMHCTBEHHOE PEIlIEHNE

3aganue 3. Bama ¢upma npousBoaut 5 000 kommbroTepoB. s Toro 4To0bl
YCUJIEHHO TPOTUBO/ICIICTBOBATh KOHKYPEHTAM, BaM MPEJICTOUT PEIIUTh 3a]a4y:

1. JImbGo cHu3uTh meHy Ha mponyknmio Ha 10%. Torma Bam mgoxon c
MPOJAXKH KaXKI0T0 KoMmnbroTepa cokpatutcs ¢ 300 y.e. no 200 y.e.
2. JInGo ycunuTh pexiaaMmy U YBEJIUUYHUTh CETh COBITOBBIX opranu3auuii. [Ipu

ATOM PEKJIAMHBIE 3aTpaThl HA €UHUILY NpoayKuuu Bo3pactyT ¢ 100 y.e. mo 150 y.e.,
a conrToBrie —c 50 70 120 y.e.
Bawm npeancrour:

a. Onpenenuth (akTOpbl, KOTOpPhIE OYAYT YYUTHIBATHCS TPH MNPUHATHU
pELICHUS, U IEPEUYEHDb AJIbTEPHATHUB.
b. PaccuntaTh 1OXOAHOCTD.

C. HpI/IHHTL CAWHCTBCHHOC PCIICHUC

3ananue 4. «[IpunsaTue pemenus o pazmMepax U rpaHuiax GUPMb
dupma CTOUT Tmeped BbHIOOPOM: WM COBIT COOCTBEHHOM MPOAYKIUU



MOpYyYaeTcsl  CHEUAIM3UPOBAHHOMY TOPrOBOMY MPEANPHUITHIO HA  OCHOBE
3aKJIIOUEHUSI JIOJITOCPOYHOTO KOHTPAKTa, WM €ro OCYIIECTBISIET COOCTBEHHOE
cOBITOBOE TMOApas/eNeHne (QUPMbI, KOTOpOE€ HEoOXOoAMMO co3aaTh. UYTO OHa
MPENOYNTAET, KaKyto (popMy 3alIUThI TPAH3aKLIKUU BbIOEpeT?

Bce HeoOxoaumble JaHHbBIE PECTABIECHBI B TAOJIHNLIE.

WUznenne O0Bem OnToBas 11eHa Po3nnunas nena
MIPOM3BOJICTBA
A 10 000 10 12
b 20 000 12 15
B 15 000 15 19

TpaH3aKIIMOHHBIC W3JICP)KKH, CBS3aHHBIC C 3aKIIOYCHHEM KOHTpakTa (Bce 4
BHJIa TPaH3aKIMOHHBIX m3aepxkek), — 20000.

JlomomHUTENbHBIE 3aTPaThl HAa OPraHMU3aIMI0 CObITa MPOAYKIIMH KOHEYHBIM
NoTpeOuTENsIM  (TOTIOJTHUTEIBHBIE  CPEACTBA  MPOU3BOJICTBA, JOMOJTHHUTEIIbHAS
pabouasi cuia, XpaHEHHE, TPAHCIIOPTUPOBKA, ymakoBka, pekiama) — 150 000.
JlomoTHUTENbHBIE 3aTpaThl Ha YyIpaBieHUE (UPMOIl B CBSI3U C YCIIOKHEHUEM €€
BHYTPEHHEW CTPYKTYpbl (JIOMOJHUTENbHbIE OOIIEIEXOBble W  O00Ie3aBOJICKUE
pacxopl) — 12000 npu yCIOBUU COBMEIICHHS paOOT M MCTOJb30BaHUS PaOOTHUKOB,
MOJIyYaroIINX MOBpeMeHHYIo 3apriaty. Mx MoxHO cHu3uTh Ha 2000 (BMEHEHHHBIM

noxon 2000). Utoro: nomojHUTENbHBIE 3aTpaThl Ha yrpaBiieHHe coctaBsaT 12000 —
2000=10 000.



[InaHupyemsle pe3yabTaTbl OCBOCHUS [Tnanupyemsle pe3ynbTaTsl 00ydeHHs 110 AUCIUIIIUHE
00pazoBaTeIbHON MPOrPaMMBbI
(bopmupyembIe KOMITETESHITHN)

Vkazvieaemces ko0 u Haumenosarue TIpusoosimces uHoukamopvl 00CmMudICeHUs.
KoMnemeHyuu KOMHemeHYuu 8 COOM8emcmsuU ¢ y4eOHbIM NiIaHOM
YK-10.1 Ucnonwzyer OCHOBHBIE TIPUHIIUTIBI
HKOHOMHMYECKOTO aHanm3a (TMPUHIMI AIbTePHATUBHBIX
U3JIepIKeK, IEHHOCTH JIHeT BO BPEMEHH U T.11.)
VK-10.2 Hcnons3yer mnpaBoBble 0a3bl IaHHBIX H
MIPOYUE PECYPCHI IS OTyYeHUsI HH()OPMALIUH O CBOUX

paBax u 00513aHHOCTSIX, CBSI3aHHBIX c

OCYIIECTBIICHUEM HKOHOMHUYECKOH MOJUTHKH
YK-10 Criocoben MPUHUMATD ym

rocyapcTBa

000CHOBAaHHBIE YKOHOMHUECKHE PCUICHUSA B

VK-10.3 Hcnons3yer ¢prHAHCOBBIE MHCTPYMEHTHI IS
Pa3IMYHBIX 00JIACTSX KUZHEACATEIBHOCTH

yIpaBIeHUS!  JIMYHBIMA  (UHAHCAMH  (JIMYHBIM
OFOJDKETOM)

YK-10.4 ITpumenser METOBI JIMYHOTO
HKOHOMHYECKOTO U (PUHAHCOBOTO TIAHUPOBAHUS IS
JOCTHKEHUSI IOCTaBJICHHBIX LIeNel

VYK-10.5 KonTpomnupyeT coOCTBEHHbIE S5KOHOMHUYECKHE
1 (PMHAHCOBbIE PUCKU

Bua npoMexxyTo4HOM aTTecTaluu - CUTyallMOHHBIE 3a/IaHMUS.
Cnoco0 (criocoObl) MPOBEAEHUS: MUCEMEHHBIM.
Turosrle 3agaHus:

3ananuel. Bol rinaBHbIN MeHeKep Ha KPYMHOU (GUpME TO MPOU3BOJICTBY BCEMUPHO
W3BECTHBIX cHraper. Y (pupMbl HMEIOTCS MHOTOUYMCIICHHBIE (paOpUKH IO BCEMY MUDY.
Ona nocturna Oospiioro odbema npofax. IlosBUIack BO3MOXKHOCTH OTKPBIThH €IIIE
dabpuky B omgnoit u3 crpan CHI', u oT Bac 3aBUCHUT pelieHHWE — MOJNUCATh HOBBIN
KOHTpakT win HeT. C OIHOM CTOPOHBI, CTPOUTENHCTBO JTaHHON (Padpuku obecrneunT
HOBBIMM pa0OYMMHM MECTAMH 3TOT PETMOH, TEM CAaMbIM PELIUTCSA aKTyajbHas IS
ATOrO pervoHa mpoodiema 0e3paboTHIlbl, C IPYTOM — ATO MPUHECET OOJBIION T0XO
Baiei pupme. OHAKO Bbl, 3aHUMAsICh TPOU3BOACTBOM M MPOAAKEH KPYMHBIX NapTUN
CUTapert, 0 CUX Nop He ObUTM yOEKIEHbI B TOM, YTO KypeHHUeE BbI3bIBAaeT pak. HemaBHo
BaM B PYKH IONaJ OTYET 00 MCCIIEOBAaHUHU, B KOTOPOM Obljla YCTAaHOBJIEHA MpsiMas
CBS3b MEXIY KYpPEHUEM U OHKOJIOTMUYECKUMU 3a00JIEBaHUSIMU.

[ToctanoBka 3amaun: Kakoe pemenue Bbl mnpumere? Iloamnwuiiere nu Bbl
KOHTpakT uinu Het? [Touemy? JlaiiTe 060CHOBaHHBIN OTBET.

3apanue 2.. llena 3akynku eauHuisl npoaykuuu 0,70 y.e., nena npogaxu 1,30
y.€., KaKJas HempojaHHas 3a JeHb €IMHHIA MIPOAYKIIMH PACIpPOAACTCsS B KOHIIC JHS 3a
0,30 y.e. PerpocniekTuBHBIN aHan3 3a npoieamue 100 qHei nmokassiBaeT, 4To CIpPOC Ha
lurt. 1 5 wt. npoaykiuu Obut 00BsiBIICH 10 pa3, Ha 2 miT.- 20 pas, Ha 3 u 4 mT.-30 pas.

1.Pa3paboTaTh ajapTepHATUBHBIC BapUAHTHl NPHUHATUS PEUICHUH B YCIOBUSIX
HEONpPEACTICHHOCTH U PUCKa B COOTBETCTBUU C TEOPUEH NTPUHATHS PEIICHUN

2. CocTaBUTh TaOJIUITY OKYITA€MOCTH.

3. IlpuHATh penieHUE O 3aKyNKax B YCJIOBHUSAX HEOIMPEEIECHHOCTA COTJIACHO
BBEIOPAaHHOMY KPUTEPUIO: MUHUMAKC, MAKCUMAKC, JIaTiac, OXKUAaeMbie OyayIue moTepH.

4. Omnpenenuth BEPOSITHOCTA HACTYIUICHUS BO3MOXKHBIX OYIYIIMX COCTOSHUMN



IPUPOABIL.

5. IlpuHATh pemieHre B YCIOBUSAX pHUCKA C MCHOJb30BaHHEM Kpurepus EMV
(0’KuaaemMoi IEHEKHOM OKYI1aeMOCTH)

6. Paccuurats (EVPI) ctoumocts coBepiieHHON HHGOpMAIUK.

3amanne 3. @Pupma «Anpha» NOPOU3BOJUT HEKOTOPYH MNPOAYKIUIO
MIPOMBIIUIEHHOCTH CTPOUTENBHBIX MAaTEPUAIOB U OOBIYHO MPOJAET €€ ONTOBUKAM Ha
BHYTPEHHEM pbIHKE MO LeHe 20 JeH. el. 3a €IUMHHULY NPOAYKUWHU (3[1ech U Jajee
IUQpPBl U €11- HULBI U3MEHEHUS HOCST YCJIOBHBIN XapakTep). MoiHocTh Gupmsbl —
2000 emuHuu mpoaykuuu B Mecsal. B Hacrosiiee BpeMsi €€ MECAYHBIM BBITYCK
coctasigeT 1000 equHuIL.

®upme OBUIO MNPEIJIOKEHO 3aKIOYUTh KOHTpAkT Ha skcrnopTt 500 eauHuUIl
MPOAYKIIMU €XKEeMeCAYHO Mo 1eHe 15 aeH. ex. O6s3aTenbCcTBA MO TPAHCIIOPTUPOBKE
TOBAapa IO JOTOBOPY JIEXkKAT HA MMOKYTATENE.

W3nepKKr Ha TPOU3BOJICTBO M COBIT B pacyeTe Ha €IUHUILY NPOAYKIHH
MIPUBE/ICHBI B TAOJIUIIE.

VYopasnsaomuil GupMoil He MmoXKemnan 3aKJII0YUTh KOHTPAKT B CBSI3U C TEM, UTO
npeajaraemasi eHa 15 feH. €. He NOKpbIBaeT M3AEpKKU 18 neH. en. 3a equHuLy
IPOLYKLHUH.

Ne Crartps pacxo10B Cymma
U3JEPIKEK
(men.em.)
1. |CroumocTh MaTepuaioB 2
2. |3apabotHas miarta 7
3. |llepemeHHBIC HAKIAAHbIC 2
pacxompl
4. |IlocTtossHHBIE HaKJIAHBIE 5
pacxombl
HNTOI'O (cebecTonMOCTh 16
MIPOU3BO/JICTBA)
5. |llepemeHHbBIE U3IEPHKKHU IO 2
COBITY
BCEI'O (o6miue u3aepxku) 18

TpeOyeTcst onpenenuTh:
1. TlpaBunpHOE NH pEIICHHE MPUHSIT YIPABISIONINA U KaK M3MEHHUJIAch Obl
npuObUTb (GUPMBL, €cii Obl OH TPUHSIT MpeIoKEeHUE 3apyOeKHOro
napTtHepa’?

2. Kak wm3meHwiach Obl NMpHOBLIH (UPMBI, €CIH OBl MPEIUIOKEHHE OBLIO
NPUHSTO, HO MPOM3BOACTBEHHAs] MOIIHOCTH (hupMmbl coctaBuiaa 661 1000
€IMHUII TIPOTYKITMU B MECSIT?



IIpumepHbIe TECTOBBIE 3aJaHUS
1. Kakue Tumbl ynpaBlIeHYECKHX pELICHHH Hambojee XapakTepHbl Ui ciaabo
CTPYKTYpPHUPOBAHHBIX MTpoOIeM?
1.1. paumoHanbHBIE U YIOBIETBOPUTEIIBHBIC PELICHNS;
1.2. onTuMmainbHble penieHus, 3p(PEKTUBHbBIE PELICHMS,;
1.3. UHTYUTHUBHBIE PELIEHMS] U PEILIEHUS, OCHOBAaHHBIC Ha CYK/ICHUSX.

2. HaumOomnee mpueMiIeMblii MyTh PEHICHUS MPOOJIEMBI C IO3HMIIMH CHCTEMHOTO
aHaJM3a:

2.1. pa3paboTka HOBOTO BapHaHTa PEIICHUS IMPOOJIECMBI;

2.2. oOpareHue K IpoIuIoMy OIBITY (0OpaleHue K SKCIepTaM,

0100p JUTEPATYPbI, MyOTUKALINA);

2.3. 0TKa3 OT pelIeHus mTpodaeMbl (YCTpaHEHHE).

3. Haubonee xapakTepHass OCOOCHHOCTb HOPMATUBHOW TEOPUU IPUHATHS
PELLIECHUN:

3.1. MHOTOKpUTEPHUAIBHBIE AIBTEPHATUBBI;

3.2. npumeHeHne UHGOpMaIMU Ka4YeCTBEHHOTO XapaKTepa, OCHOBAHHOM Ha OIbITE
Y UHTYHIIMH CIIELIHAIIUCTOB;

3.3. 000CHOBaHKE pENIEHUH B CIIy4ae HECTPYKTYPHUPOBAHHBIX MPOOIIEM.

4. OcoOEeHHOCTBIO 33/1a4 MHOTOKPUTEPHATBHOTO BHIOOPA SIBIISETCS:

4.1. cyObEKTUBHOCTh MPUHUMAEMBIX PEIICHUA W OTPAaHUYCHHBIE BO3MOKHOCTHU
KpaTKOBPEMEHHOM MaMsITH YEJIOBEKa;

4.2. npuHIUIHATbHAS] HEBO3MOXKHOCTD BHIOPATh «HAWITYUIIIEE» PEIICHHE;

4.3. Hann4re KaueCTBEHHBIX IIeJIe U KaUeCTBEHHBIX KPUTEPHEB.



[Tnanupyemblie pe3ynbTraTbl OCBOEHUS
00pa3oBaTeNbHOM POrpaMMBI
(bopmupyembie KOMITETESHITHN)

[Inanupyemblie pe3yabTaThl 00yUYEHHUs MO TUCIUILIMHE

Ykaszvieaemes ko0 u naumenosanue
KomnemeHyuu

TIpusoosimces uHoukamopvl 00CmudICeHUs.
KOMNemeHyuu 8 COOmeemcmsuu ¢ y4eOHblM NiaHOM

OIIK-3 Crnocoben pa3pabaTbiBaTh
" OCYIIIECTBIISITh MEPOTIPUSTHS,
HAITPaBJICHHBbIC HA PEAIM3AII0 CTPATCIHU
VIIpaBJIEHHUsI TIEPCOHATIOM, OOecreYnBaTh
UX JIOKyMEHTAIIMOHHOE COIPOBOKJICHUE U
OLICHHMBATH

OIIK-3.1 Ompenensier mnepeYeHb  MEPONPUATHH,
HaNpPaBJICHHBIX HAa PEeAIM3aIUI0 CTPATErHH YIIPABJICHHUS
[IEPCOHATIOM

OIIK-3.2 OueHnBaeT MpemIoKEeHHBIE MEPOIIPUSTHS C
y4eToM OpraHU3alMOHHBIX u COLMATBHBIX
HIOCNIEACTBUH

OIIK-3.3 PazpabarsiBaet IU1aH peanu3anum
MEpOIIPHUATHIA B paMKaxX CTPATeTWd  YIIPABICHUS
TIEPCOHAIIOM

OIIK-3.4 OnpenensieT 1 BBIIOJHACT 33/1a4d C YUYETOM
JUYHOW OTBETCTBEHHOCTH B paMKaxX pa3pabOTaHHBIX
MEPOIPUATHH

OIIK-3.5 Odopmiser HEOOXOMMBIE TOKYMEHTHI TIPH
peanH3alyy 3aIUIaHUPOBAHHBIX MEPOIPHATHIH

By mpomMexxyTOUHOM aTTECTaIlluU - CUTYaIllMOHHBIC 3a/TaHMUS.
Cnoco0 (criocoObl) TpOBEAEHHUS: MUCEMEHHBIMN.

TunoBsie 3agaHu.

3amanuel .Bol MeHemxep mno mnepcoHany. B Bamy ¢dupmy mnpuiia

MOJIOJIasl CHOCOOHAs JKCHIIMHA,

Keilaromiasgs CTaTb TOProBbIM  aArCHTOM.

VYpoBeHb ee KBaIU(UKAIMK 3HAYUTEIBHO BBILIE, Ye€M Yy MPETEHACHTOB-
MY>KUMH Ha 3Ty JIOJDKHOCTh. Ho mpuem ee Ha paboTy HEM30€KHO BBI3OBET
OTPHUILATENbHYIO PEAKIMIO0 CO CTOPOHBI Psijia BalllMX TOPTOBBIX areHTOB, CPEAU
KOTOPBIX KEHIIMH HET, a TaKKe MOXKET Pa3a0caZoBaTh HEKOTOPBIX Ba)KHBIX
KIIUEHTOB (DUPMBI.

Bo3sbmerte 1 BBl 3Ty *KeHIMHY Ha padoty? [louemy?

3amanue 2.Hwxke mnNpUBOIWTCA CIHCOK TUIUYHBIX OPraHU3alMOHHBIX
pELICHUN. HeoOxonnmo OIPENICIIUTh, SIBIITIOTCS m OHH
3aIpoOrpaMMHUPOBAHHBIMU WJIH HET.

No Cnucok i
peleHni

)

Her

30




Haewm 3aBeyromnmm crieraicta B HCCIIeIOBATEBCKY O
71a00paTOPHIO

KOMITAaHUH, TPOU3BOIAIIYIO CIIOKHYIO TEXHUICCKYTO
TPOTYKITHIO

JloBesieHne MacTepoM 10 pabourx THEBHOTO 3aJaHHUs

Onpenenenue GUHAHCOBBIM TUPEKTOPOM pazMepa AUBUIICHIOB,
KOTO- pbl€ JOJDKHBI OBITh BBITUIAYEHBI aKI[HOHEpaM Ha JIEBSATHIN
roj nocieno-

BaTEJIbHOM yCleHOW (MHAHCOBOM JIEATEIbHOCTH KOMIAHUU

PeH_IeHI/IC Ha4dYaJIbHUKA O I[OHYH_ICHI/II/I O(i)HHHaHBHOFO OTCYTCTBI/IH
o/-
YUHCHHOI'O Ha pa60qu MECTEC B CBA3U C ITOCCILICHUECM UM Bpaqa

Br16op wienamu mpaBiieHUs MecTa Il OYepeTHOTO (hruana
Oanka,
yke umeroniero 50 oTaeaeHui B KPYITHOM ropoJie

Jlada pyKOBOMTEIIEM COIVIACHS HA IIPUHATUE BBIITYCKHUKA
IOPUINYECKO-
ro (pakyypTeTa yHUBEpCUTETA HA padOTy B anmnapar KpyIHOR

(bupMbI

OmnpeneneHre TOAMYHOTO 33/IaHUs JIJIsl ACCUCTEHTa mpodeccopa

Jlaya HayaJIbHUKOM COTJIACHs Ha IIPEIOCTaBICHUE
IOTYUHEHHOMY BO3MOKHOCTH IIOCETHTh YUCOHBIN CEMUHAp B
00JIaCTH €ro cIrelua-

JIA3aLUA

Br160p aBTOpamMu nevaTHOro U3JIaHus ISl pa3MEIIeHUs
pEKJIaMBbI O
HOBOM BY30BCKOM Y4eOHHKE

10

Br16op mpaBieHrneM KOMIIAHUK MeCTa JJIsi CTPOUTENIbCTBA
pectopa- Ha «BKycHO 1 OBICTPO» B HEOOJIBIIIOM, HO PACTYIIIEM
ropojie, Haxo-

JSIIEMCST MEXKIY JBYMSI OUY€Hb OOJIBIIMMU TOPOIAMH

3aganue 3. CootHecuTe HOpPMBI pa3pabOTKU U peaTu3aliu yIpaBiIeHYECKUX

pelIeHu

VYka3 A [Ipennucanune
3axkoH VYoexaenue
[Ipuxka3s Pa3bscuenue
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Pacniopsixkenue [Ipunyxaenue
VYkazanue HacraBnenue
[Tonoxenue CoobmieHue
[TpoTokon JlemoBas Oecenma
NHCcTpyKius JInunbI puMeEp
[TpaBuna OO6yuenue
CornaiieHus Coger

Jorosop JlemoBas urpa
Kontpakr Cosenlanue
Odepra 3acenanue
Axnent Otuer

AKT r JlenoBoe CII0BO
[Lnan

Mopenn

3amanne 5. Pacmpenenenue o6s3aHHOcTed. Peub wuwaer o pacmpeneneHuun
00s13aHHOCTEH TPyAOBOM KoJiiekTuBe. [Ipu Takom pacnpeneneHuu, Kak MpaBuiio,
PYKOBOJCTBYIOTCA JIOJDKHOCTHOM HMHCTpyKIMEW. BmecTte ¢ TeM HM3BECTHO, YTO
JIOW  BBITIONHSAIOT pasHyl0 paboTy C pa3HOW CTeneHblo d(PPEeKTUBHOCTH.
Hampumep, B oTaene mapkeTHHTa (PUPMBI OJUH M3 COTPYJAHHUKOB MOXKET C
YAOBOJBCTBUEM  OOIIAThCA C  BHENIHUMH  OpPTraHU3aIUsIMUA, €3[AUTh B
KOMaHJIUPOBKH, MTPUHUMATh MTOCETUTENICH U T.I., HO XO4YeT u30eraTh KaOMHETHOU
paboTtel. JIpyroit cOTpyAaHUK, HAOOOpPOT, C YJIOBOJBCTBUEM OyIET 3aHUMAThCS
«4epHOBOM paboTOI»: cUAETh MO Beuepam B oduce, BBOJUTH B KOMIIBIOTEP U
aHAIM3UpOBaTh JaHHbIE, MHUCAaTh OTYET, HO HHUKOIJAa HE 3aXO4yeT BhIEXaTh B
KOMaHJIUMPOBKY. B0 MHOrumx ciyyasx [Oaxke Takhe JOCTaTOYHO OYEBHUIHO
yCTpaHUMbIE€ IPOTUBOPEUHsI MOTYT BbI3BaTh MpoOiemy. He Bcerna yenoBek xouer
WM pEIIaeTcs BBICKA3bIBaTh CBOE€ HETATUBHOE OTHOIICHUE K (YHKIUSIM,
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BXOJSIIMM B €ro o0si3aHHOCTH. HadallbHMK MOXKET HE TMOHSTh CHUTyalluu,
BO3MO>XHBI MCKa)KCHUSI MPEANOYTCHUN, BBI3BAHHBIC MMOJO3PUTEILHOCTHIO WU
HENpUs3HbIO. Becbma pacnpocTpaHeHa 3aBUCTh, KOTJa YEJIOBEKa BpOJAE U
YCTpauBaeT TO, YTO OH JEJAECT, HO €My KaXKETCs, 4TO JAPYyroMy JydIle, a 3TO OH
BOCIIPMHHMAET KaK OOWJIHYI0 HECIpaBeIIMBOCTh. lIpeamomoxuM, dYTo ABa
COTpYJIHHKA HE3aBHUCHMO IPYr OT Jpyra 3allOJHWIM CICIUAIbHYI0 TaOIuIly, B
KOTOPOHM OHU yKa3aJld CBOW MPEANOYTEHUSI OTHOCUTEIHHO PA3HBIX BHUIIOB PaOOTHI.
OTH TaHHbBIC MPEJICTABIICHBI B TAOJIHUIIE.

Tabnuna. Pacnipenenenue 00s13aHHOCTEN

Ne | O6s13aHHOCTB [IpenmodreHust COTpyIHUKA
n/m
TIEPBOTO BTOPOTO
1 KomannupoBka cpokom He Ooiee | 5 40
HEJIEIH
2 KomanaupoBka cpokom 6oee 5 30
HeAenu
3 HeobxoaumocTs 3aepaThes 20 5

IIOCJIC OKOHYaHUA pa6oqero JHs

4 Heo6xonumocts paboTath B 10 10
BBIXOJHOU

5 VYyacTtue B cemunape 3a pyoexxom | 10 10

6 Hanucanue ananutuueckoro 50 5
oTyera
Hroro 100 100

Tpebyercs Tak pasnenuTh OOSA3aHHOCTHU, YTOOBI B HAWOOJbIIEH CTENEHU
YAOBIIETBOPUTH YKa3aHHBIE TIPEIITOYTCHHSI.

Kpurepuu n mkana ouueHuBaHus

Nuaukartopsl Kpurepnii onennBanus [ITkaya oueHuBaHus
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Ananusupyer 3ajauy,
BBIIEIAA ee 0a30BBIE
YK-1.1 Anamzupyer COCTARTITOTIE
3a7a4y, BbLIENsAs ee O0a30BbIe Anamusupyer - sajady, 0e3
COCTABISTIOLIHE BRIAEIECHUST ee  0a30BBIX
COCTaBJISAIOLIHE
He yMeeT
MpOaHATU3UPOBATh 331a4y U
ec 0a30BbI€ COCTABIISIIOIINE
Nnentudumupyer u
MPAaBUIBHO HMHTEPIPETUPYET
3HaHUS TEOPUU TMPUHATHUS
peumeHui Uil PELICHUs
MIOCTaBIICHHOM 3aJauu,
I'pamoTHO  pamxupyer H
YK-1.2 Ornpenenser, | UHTEPIPETUPYET
UHTEPIPETHPYET u | nHpopMaIHIo
pamxupyer uHpopmaiuio, | UaTepnperupyer, HO He
TpeOyeMyro aJisi peleHHs | pamKupyeT  HH(POPMAIHIO,

MOCTaBJIICHHOM 3aauM

TpeOyeMyto Uil pelieHus
HOCTaBJICHHO 3a1a4yu

He yMeEET
HWHTEPIIPETUPOBATH u
pamXupoBaTh WHGOPMAIIHUIO,
TpeOyeMyto JUIsl pelieHus
MIOCTABJICHHOW 3a/1a4u

VYK-1.4 TIlpu o6pabotke

uH(popManun OTIINYAET
(baxTh oT MHEHUH,
WHTEpIpPETAlMi,  OLEHOK,
dbopmupyeT CcOOCTBEHHBIE
MHEHUSI W CYyXKJIEHHu,
apryMeHTHUpYET CBOU

BBIBOJII U TOYKY 3PECHHUS
poeCCHOHAIBHON 3a/1auu

dopmupyeTr  COOCTBEHHEIC
MHEHUS u CY>KICHHS,
apryMEHTHPYET CBOH

BBIBOJIbl M TOUKY 3peHHs 2-3
npodeccuoHaNbHBIX 33Ja4

[Ipn o0OpaboTke
nHhopManuu OTJIIMYAET
(hakThI oT MHEHUH,

HMHTEpIpETalUil, OLEHOK, HE
crnocobeH  chopMyIHpOBAThH
COOCTBEHHBIE ~ MHEHHUS W
CYXJI€HUs, apryMEHTHUpYyeT
CBOM BBIBOJABl W  TOYKY
3peHust MpodecCHOHATBHOM
3aauu

He oOmamaer HaBbIKAMH
00paboTKK MHPOPMALIUU

VYK-1.5 PaccmarpuBaer u

npejyiaraeT BO3MOJKHEIE
BapUaHThI peleHust
ITOCTaBIICHHOM 3a7a4H,

OLIEHMBAs UX JOCTOMHCTBA U
HEIOCTaTKU

PaccmarpuBaer u npemuiaraet

2-3 BO3MOXHBIX BapuaHTa
peueHus MOCTaBJICHHON
3a/1a4H, OLICHUBAs 150:¢

JOCTOMHCTBA U HEJOCTATKU

PaccmarpuBaer u mpeuiaraet
| BO3MOKHBI  BapuaHT
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pelenus MOCTaBJICHHON
3aJa4u, OLICHUBAsI ero
JIOCTOMHCTBA U HEJIOCTATKU

He wmoxer  mpemioXuTh
BO3MOKHBIE BapUAHTHI
perIeHus MTOCTAaBJIEHHOU
3a1a4u, OlLICHHBAs X
JIOCTOMHCTBA M HEJOCTATKH

VYK-2.1 Omnpenensier kpyr
3a71a4 B pamkax
MIOCTaBJIEHHOMN eI,

OIIpEACIICT CBA3H MCKIAY
HUMH

PaccmarpuBaer u
apryMEeHTHPOBAHHO
olnpezaenser 3a/1auu B
pamMKax MOCTaBJICHHOW IIeNU
OMPEJIEISIET CBA3U MEXTY

PaccmarpuBaer u
apryMEHTHPOBaHHO
ornpezenser 3a/1a4u B

paMKax IMOCTaBJICHHOM oeiu,
HC onIpCaCIsICT CBA3U MCIKAY

He yMeeT
apryMEHTUPOBAHHO
OIIpEACIIATh 3a/1a4u B

paMKax MOCTaBJICHHOMN ociiu,
HEC OIIpCACIACT CBA3U MCIKAY
HHMH

VK-2.2 IIpemtaraer
CHOCOOBI peleHus
NOCTaBJICHHBIX ~ 3a/ad M|
OKUJIaeMble  PE3yJIbTAThI;

OLICHUBAET IPE/IIOKEHHbIE
CHOCOOBI C TOYKU 3pEHHUs
COOTBETCTBUSI 1I€/U MTPOEKTA

[Ipeanaraer 2-3  cnocoba
perIeHus HIOCTaBJICHHBIX
3a/1ay, OLICHUBAET

NPEeIUIOKEHHbIE  CMOCOOBI  C
TOYKU 3pPCHHA COOTBECTCTBUA
IIEJTM [IPOSKTA

[Ipennaraer 1 cnoco6
pelieHus MIOCTaBJICHHBIX
3aad MW MOXKET OICHUTH
OXHJaeMble  pe3yJIbTaThl C
TOYKU 3pPCHHA COOTBECTCTBUA
LIeJIM POEKTa

He cnocoben mnpennoxuTh

CIIOCO0bI pereHus
MIOCTABJICHHBIX  3a/1a4 B
COOTBETCTBMM  C  LESIMU
MIPOEKTa
Crnocoben
apryMEHTHPOBAHO
VK-2.5 [IpencraBisier | IPpEACTaBUTE  HPOEKT U
pE3yJIbTaThl MPOEKTA, | BO3MOKHOCTh ero
npeajgaraeT  BO3MOYKHOCTH | MCIIONb30BaHMS u/nnu
UX HCIONBb30BAHUS W/WIM | COBEPILIEHCTBOBAHUS
COBEPIICHCTBOBAHUS [IpenacraBneHHbli  MPOEKT
HEZ0CTaTOYHO
apryMeHTHPOBaH,
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BO3MOKHOCTHU
WCIIOJIb30BAHUS
COBEPILICHCTBOBAHUS
PACKPBITHI

€ro
15005 8)05
HE

He cmocoben mpencraButh
pe3yIbTaThl IIPOCKTA,
NPEVIOKUTE  BO3MOXKHOCTH
ero  WCIOJB30BaHUS  W/WIH
COBEPILICHCTBOBAHUS

YK-10.1 Hcnonb3yer
OCHOBHbIE MIPUHLIMIIBI
SKOHOMMYECKOI0  aHalIn3a

(MpUHIMIT  AJIBTEPHATUBHBIX
U3/IepKEK, LIEHHOCTU JEHer
BO BPEMEHU H T.I1.)

CrocobeH HUCIIOJB30BAaTh
OCHOBHBIC TIPUHIMIIbBI
OKOHOMHYECKOI'O aHaInu3a IJId

NIPUHATUS  YIPABICHYECKHUX

peLeHuit

Bumageer  teoperndeckumu
3HAHUAMH B obnacTtu
SKOHOMMYECKOTO  aHaju3a,

HE CIIOCOOEH NPUMEHSTh UX
Ha IIPaKTHUKE

He MOHUMAET
MIPUHIIUIIOB
9KOHOMHYECKOT'0
HE MOXKET MCIIOJIL30BaTh
OCHOBHBEIC MPUHIIUIIBI
9KOHOMMYECKOIr'0 aHaJln3a

CYTh

aHaJIu3a,

YK-10.2 Hcnonb3yer
NpaBoBble 0a3bl JIAHHBIX U
IpOYMe  Pecypchl Ui
noy4yeHuss MHGOpPMAIUU O
CBOHUX IpaBax n
00513aHHOCTSIX, CBS3aHHBIX C
OCYILIECTBIICHHEM
HKOHOMUYECKOH  TOJIUTUKH
rocyJapcTBa

Hcnone3yer mpaBoBble 0a3bl
JAHHBIX W TPOYHE PECYpPCHI
JUISL TIONTyYEeHUs] MHPOpMaIUn
0 CBOMX mpaBax u
00SI3aHHOCTIX, CBSI3aHHBIX C
OCYILIECTBIIEHUEM
3KOHOMHUYECKOH
rocyaapcTBa

ITOJIMTUKH

Hcnone3yer npaBoBble 0a3bl
JAHHBIX M IPOYHE PECYpCHI
JUISL TIONTyYEeHUs] MHPOpMaIUn
0 CBOMX npaBax u
00S13aHHOCTSIX, HE COOTHOCHUT

X C  OCYILECTBJICHHEM
SKOHOMHYECKOM  ITOJMTHKH
rocy/1apcTBa

OtcyTtcTBUE HaBBIKOB

WCTIOJIL30BaHUsI ITPABOBBIX 0a3
JAHHBIX W TIPOYUX PECYpPCOB
JUISL TIONy4YeHUs] WHPOpMAIHU

0 CBOMX paBax "
00SI3aHHOCTSIX, CBS3aHHBIX C
OCYILIECTBIICHUEM
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YK-10.3 Hcnons3yer
(MHAHCOBBIE HMHCTPYMEHTBI
JUIL  YTIPABICHUS JTMYHBIMU
dbuHaHCAMHI (TTIIHBIM
OIOKETOM)

OKOHOMHMYECKOW  ITOJIMTUKH
rocyapcTBa
JlemoHCTpHUpYyET
IIPAKTUYECKUE HABBIKHU U
TEOPETUYECKUE 3HAHUA
UCIOJIb30BAHUS (DUHAHCOBBIX
HUHCTPYMEHTOB JUIst
YIIPaBIICHUS JIMYHBIMA
¢buHaHCcaMu

Brmageer  teopermyeckumu

3HAHUSMH O UCIOJb30BAaHUU
(DMHAHCOBBIX MHCTPYMEHTOB
JUISL  YTIPaBICHUS JIMYHBIMU
¢uHaHCAMM, HE  BIajeeT
MPAKTHYECKUMHU 3HAHUSIMHU B
JTAHHOM cepe

OTcyTCTBHE TEOPETUYECKUX
3HaHUH B chepe
WCTIOJIb30BaHUST (DUHAHCOBBIX
MHCTPYMCHTOB TSI
YIIPaBIICHUS JIMYHBIMH
(buHaHCAMU

YK-10.4 [Tpumenser
METO/IbI JIMYHOTO
HKOHOMHYECKOTO "
¢uHaHCOBOTO
TUIAHUPOBAHHUS TSt
JOCTHKEHUSI TIOCTABJIEHHBIX
uenen

JlemoHCTpHpYyET
IIPAKTUYECKHE
TEOpPETUYECKHE 3HAHUA
UCIOJIb30BAHUSA METO/IOB
JIMYHOI'O J2KOHOMHYECKOI'O0O H
(MHAHCOBOTO  IJIAHUPOBAHUS
ISt JOCTHYKEHHUS
TIOCTABJICHHBIX 1IeIeN

HaBbIKK H

Bnageer  teopernueckumu
3HAaHUSMHU O MCIIOJIb30BaHUU
METOJIOB JIMYHOTO
3KOHOMHYECKOT'O u
(bMHAHCOBOTO IUIAHUPOBAHUS
JUTs JOCTHKCHHSI
TIOCTABJICHHEIX IIEIICH

OTCcyTCTBUE TEOPETUUYECKUX
3HaHUIL O METOoAax JIMYHOTO

YK-10.5 Kontpomipyer
COOCTBEHHbBIE
HKOHOMUYECKUE u

(UHAHCOBBIE PUCKU

HKOHOMHYECKOTO u
(bMHAHCOBOTO TUIAHUPOBAHUS
TSt JOCTHYKECHHS
HOCTaBJICHHLIX I1EJIEN
JlemoHCTpHpYyET
MPAKTUYECKHE HAaBBIKU U
TEOPETUYCCKHE 3HAaHUA B
chepe KOHTPOJIS
COOCTBEHHBIX
SKOHOMHYECKUX u
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(UHAHCOBBIX PHCKOB

Bnageer  teopernueckumu
3HAaHUSAMH B chepe KOHTPOIIS
COOCTBEHHBIX
SKOHOMUYECKHUX u
(hMHAHCOBBIX PUCKOB

OTCcyTCTBUE TEOPETUUECKUX

OIIK-3.2 OnenuBaer
HPEII0KECHHBIC

MEpOIIPUATHS €  Y4ETOM
OpraHM3aIMOHHBIX u

COLIMAJILHBIX ITOCJIEICTBUI

3HAHUU 0 KOHTpOJIE
COOCTBEHHBIX
SKOHOMHYECKUX u
(MHAHCOBBIX PHCKOB
OreHuBaeT 2-3

MPEIOKEHHBIX MEPOITPUITHIA
C YYETOM OpraHM3aIlMOHHBIX
U COLIMAIBHBIX MOCJIEICTBUN

OuenuBaer 1 mpenioxeHHOe
MEpONpHUsTHE C  YYETOM
OpraHU3alIMOHHBIX n
COLMAIBHBIX MTOCIIC/ICTBHM

He cmocoben OIICHHMBATh
MPENIOKEHHBIE MEPONPUATHSA
C YYETOM OpraHU3allMOHHbBIX
¥ COITMAIIBHBIX MOCIIEACTBUIH

OIIK-3.3  Pa3pabarbiBaeT
IUTaH pean3anum
MEpONpHUATHH B paMKax
CTpaTeruu YIIpaBJICHUS
HIePCOHAJIOM

Pa3paOatsiBaer IUIaH
peanu3ai  MEpOIPHUATHIL B
paMKax cTpareruu

YIIPaBJICHUS] IEPCOHAIIOM IS
KOHKPETHOTO NPEIPHUSITUS

Bnaneer  TeopeTHuecKuMH
3HAHUSIMU B chepe
pazpaboTku IUIaHa
peanm3aii  MEpPOIIPUATHIL B
pamMKax CTpaTeruu
YIIPaBJIEHHS TIEPCOHATIOM

He BJIAJIEET
TCOPCTUUCCKMMHU 3HAHUAMU
B cdepe pa3paboTKH TUTaHa
peanm3ali  MEpPOIIPUATHIL B
pamkax CTpaTeruu
YIPAaBJIEHUS IEPCOHATIOM

OIIK-3.4 Onpenensger u

BBIIIOJTHSIET 3a1a4u = C
YYETOM JIMYHOU
OTBETCTBEHHOCTH B paMKax
pa3paboTaHHBIX
MEPONPUATUN

Onpezensier ¥ BBIIOIHAET 2-
3 3amaud C y4E€TOM JIMYHOM
OTBETCTBEHHOCTH B paMKax
pa3pabOTaHHBIX MEPOIPUSTHI

Omnpenenser u BbIMoNHsAET |
3aa4yy C Y4YeTOM JIMYHOU
OTBETCTBEHHOCTH B paMKax
pa3pabOTaHHBIX MEPOIIPUSTHI
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He BIIAJICET 0
TEOPETUUYECKUMH 3HAHUSIMU
B cepe BBIMOTHEHHS 3a71a4 C
y4E€TOM JIMYHON
OTBETCTBEHHOCTH B paMKax
pa3pabOTaHHBIX MEPOIIPUSTHI

JleMoHCTpUpyeT 2
MPAKTUYECKHE HABBIKKM B
oopmiteHH  HEOOXOIMMBIX
JOKYMEHTOB TIPH pealn3aliii

3aITaHUPOBAHHBIX

MEPONPUSATHIA

Brnageer  TeopeTHYeCKUMHU 1
OIIK-3.5 Odopmrser | 3HAHUAMH ohopMIIeHUSI
HEOOXOAUMBIE  JIOKYMEHTBI HEOOXOIMMBIX  JIOKyMEHTOB
1pu peammzaruu | TPH peanuzanuu
3aIlJJaHUPOBAaHHBIX 3aHHaHI/Ip0BaVHHI)IX
MEPOIPUATHI MepONpHATHH

He BJIAJIECT 0

TCOPETHYCCKUMHU 3HAHUSIMU
B chepe oopmteHuS
HEOOXOJMMBIX  JIOKYMCHTOB

IpH peanu3anuu
3aIUIaHUPOBAHHBIX
MEPOIPUATHI

B cootBerctBun c «llosokeHreM O pEUTHHTOBOM cHCTeME OOyYEeHHS B
TBI'Y», yrBepxknennnM u.0. pektopa ot 30.04.2020 r., oTBeT 00ydaromerocs: Ha
sK3aMeHe OIleHrBaeTcsi cymMmMoil 10 40 6amtoB. MiTorosas oreHka CKIaJbIBaeTCs U3
CYMMBI 0aJIJIOB, TIOJTYYEHHBIX 3a CEMECTP, U 0AJTOB, MOJYUYEHHBIX HA dK3aMEHE.

B yHuBepcurere nEMCTBYET CileAyrolIas IIKana Iepecuera PEeMTUHTOBBIX
OaIJIOB:

Ot 40 1o 69 6am10B — «yAOBJIETBOPUTEIIHLHOY;

Ot 70 o 84 6amioB — «XOpPOIIOY;

Ot 85 1o 100 6aymIoB — «OTJIIMYHOY.

V. Y4eOHo-MeToan4YecKkoe U UH(POPMAIMOHHOE o0ecniedeHne JUCHUILIMHbI

a) OcHOBHas JIUTEpaTYpAa:

1. bannun, K. B. Ynpasnenueckue pemienus : yueonuk / K. B. bangun, C. H.
Bopo0OreB, B. b. YTkun. — 11-e uzn., crep. — Mocksa : JlamkoB u K°, 2023. — 494 c. :
ui., Tabm. — (YueOHble u3aanus sl OakaiaBpoB). — PexxuM 1ocTyna: Mo moAmnucKe. —
URL: https://biblioclub.ru/index.php?page=book&id=710923 (mara oOparieHus:
11.04.2024). — buGimorp. B kH. — ISBN 978-5-394-05340-5. — TekcT : 2JIEKTPOHHBIA.

2. bapemmie, A. B. OcHOBBI pa3pabOTKH YIPaBIEHYECKOTO PEIICHHS
yueOHoe nocodue / A. B. bapeine. — Mocksa : UHOPA-M, 2023. — 164 c. —
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(Bricmiee o0Opa3zoBaHue: bakanaBpuar). — DOl
10.12737extbook 59f18fd67a54e9.78575180. - ISBN 978-5-16-017919-3. - Tekcr :
anekTpoHHbId. - URL: https://znanium.com/catalog/product/1870407 (mata oOparieHus:
11.04.2024). — Pexxum 1ocTyTa: 10 TOIICKE.

3. bepexnas, E. B. MeToibl 1 MOAEM NPUHATHUS YIIPABICHYECKUX PEILICHAN
: yaueOHOe nocobue / E.B. bepexxnas, B.J. bepexxnoit. — Mocksa : UTH®PA-M, 2023.
— 384 c. + Jlon. marepuanbl [DneKTpoHHBI pecypc].— (Brbiciiee oOpazoBaHue:
bakamaBpuar). — DOl 10.12737/975. - ISBN 978-5-16-006914-2. - Tekcr :
anekTpoHHbIN. - URL: https://znanium.com/catalog/product/1905116 (nata obparieHus:
11.04.2024). — Pesxum 1ocTyIa: 1Mo MOAIMCKE.

0) JlomonmHuTeNnpHas IUTEpaTypa:
1. Koseipe, M.C. MeTobl IPUHATHS YIIPABICHYECKUX PEIICHUN : YUCOHUK :
[16+] / M.C. Ko3bipeB. — Mocksa ; bepnun : Jlupext-Menua, 2018. — 158 c. : un.,

TadJ1. - Pexxum oCTy1a: 110 ITIOJITHCKE. -
URL: https://biblioclub.ru/index.php?page=book&id=493936 (nata  oOparieHus:
01.12.2020). — bubmuorp. B kH. — ISBN 978-5-4475-2754-9. — DOI

10.23681/493936. — TekcT : AIIEKTPOHHBIH.

2. Ctpoesa, E. B. Pa3paboTtka ynpaBieHueCKUX pelieHui : yaedHoe mocodue /
E.B. Crpoesa, E.B. JlaBpoBa. — Mocksa : UHOPA-M, 2020. —128 c. —
(Beiciiee oOpazoBanue: bakamaBpuar). - ISBN 978-5-16-005222-9. - Tekcr :
anektponHbii. - URL: https://znanium.com/catalog/product/1006755  (mata
oopamenus: 01.12.2020). — Pexxum ocTyma: mo moamnucke.

3. bangun, K.B. VYmpaBnenueckue pemenuss : yueOonuk / K.B. bamgun,
C.H. Bopo6seB, B.b. YTkun. — 9-e usn., crep. — Mocksa : JlamkoB u K°, 2020. —
495 c. : un. — (YueOHble u3naHus g OakamaBpoB). — Pexxum moctyma: 1o
noxmucke. — URL: https://biblioclub.ru/index.php?page=book&id=573213 (nara
obopamenwns: 01.12.2020). — bubmorp. B kH. — ISBN 978-5-394-03532-6. — Tekcr
: DJIEKTPOHHBIN.

4. TonuapoBa, M. A. Pa3paboTka ymnpaBlIeHYECKHX peUIEHUH : yudeOHoe
nocodbue / . A. I'onuapoBa. — Bounrorpan : Bonrorpanckuii 'AY, 2017. — 144
c.— Texkcr : snexktponHbIl // JlaHb : 2JIEKTPOHHO-OMONIMOTEUHAS CHCTEMA. —
URL: https://e.lanbook.com/book/107814 (nmara oOpamenus: 01.12.2020). —
PexxuMm noctymna: aist aBTOpU3. MOJIb30BaATEIIEH.

2) IIporpammHoOe obecrieueHne
a) JIureH3noHHOe MPOrpaMMHOE 0OECTICUeHIE
Crynenueckmuii nep., a. 12, kopnyc «b», aynuropusi 338

Cnucoxk I10: YcnoBus nperocTaBiIeHUs
Adobe Reader X1 (11.0.13) - Russian OecriaTHO
Google Chrome OecIIaTHO
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https://biblioclub.ru/index.php?page=book&id=493936
https://znanium.com/catalog/product/1006755
https://biblioclub.ru/index.php?page=book&id=573213
https://e.lanbook.com/book/107814

Kaspersky Endpoint Security 10 s | Akt Ha mepemady npas [1K545 or
Windows 16.12.2022

OpenOffice 4.1.1 OecIiaTHO

Qt5.6.0 OecIIaTHO

WinDjView 2.0.2 OecriaTHO
MHuorogyHKIHOHATbHBIN OecraTHO

penaktop ONLYOFFICE 6ecrimatroe 10

OC Linux Ubuntu 6ecrataoe [10 OecruiatHo

Crynenueckuii nep., a. 12, kopnyc «b», aynuropus 245

Coucok [10:

YcnoBus IMPCaAOCTaBJICHUA

1C:Ilpennpusitue § (8.3.7.1873)

Akt npuema-niepegaun NoTr034562 ot
15.12.2009

Adobe Reader XI (11.0.13) - Russian OecIuaTHO
Dropbox OecruiaTHO
Google Chrome OecruaTHO

Kaspersky Endpoint Security 10 ms
Windows

Akt Ha mepemauy mpaB I[IK545 ot
16.12.2022

penakrop ONLYOFFICE 6ecrimataoe 10

WinDjView 2.0.2 OecruIaTHO
CIICT’APAHT aspo noroBop Ne5/2018 ot 31.01.2018
MHoropyHKIMOHATBEHBII OecruiaTHO

OC Linux Ubuntu 6ecrutataoe TTO

OecIuIaTHO

0) CBOOOTHO pacnpoCTpaHsIeMOe POrpaMMHOE 00ECTICUEHHE

- Adobe Reader XI

- Debut Video Capture
- 7-Zip

-iTALC

- Google Chrome

- ¥ Jp.

3) CoBpemennble TPOoheCCHOHATBHBIE 0a3bl JaHHBIX M HH(POPMALMOHHEIE

CITPABOYHBIC CHCTEMBI
(ocmyn c komnwvromepos cemu T6l’Y)
9BC Jlans https://e.lanbook.com/

SBC Znanium.com https://znanium.com/

W

ABC IOPAMT https://urait.ru/

41
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https://e.lanbook.com/
https://znanium.com/
https://biblioclub.ru/
https://urait.ru/

5. 3BC IPR SMART https://www.iprbookshop.ru/

6. Hayunass osnektponnas Oubmmoreka eLIBRARY.RU (moamucka Ha
xypHaisl): https://elibrary.ru/projects/subscription/rus_titles open.asp

7. Pemosurapwmii TBI'Y http://eprints.tversu.ru

4) TIlepeueHbp pecypcoB HUH(POPMAIMOHHO-TCICKOMMYHHUKAIIMOHHOW —CETH
«aTepHETY, HEOOXOMMBIX JIJISI OCBOCHHUSI JUCIUTLIHHBI

1. baza mannHbix «0O030p OGaHKOBCKOTO CEKTOpa» - HH(OPMAIMOHHO-
aHanuTHyeckue wmartepuansl llenTpanpHoro Oanka Poccuiickoii ®enepanuu -
https://www.cbr.ru

2. baza  pganHbIX  «OTKpBITBIE  JaHHBIE» -  WH(POpPMAIMOHHO-
aHAJUTUYECKU pazjaen oduiuaibHOro caiita MunHucTepcTBa (uHaHCOB PO -
https://minfin.gov.ru/ru/opendata/

3. baza CTAaTUCTHUYCCKHUX JTaHHBIX Poccrara -
https://rosstat.gov.ru/statistic

4, baza pannbix HII «Mexnynaponnoe HMccnenoBarenbckoe ATEHTCTBO
«EBpazwmiickuii MonuTopy - http://eurasiamonitor.org/issliedovaniia

5. baza nannbix ®enepanbHoi HaIoroBod ciykObl «CTaTUCTHKAa U
aHaauTHKa» - https://www.nalog.ru/rn39/related activities/statistics and_analytics/

6. CnpaBounass cuctema [maBOyx — CBoOomnbii moctyn on-line:
http://www.1gl.ru

1. Enuneiit mopran OromkeTHOM cucteMbl Poccuiickoit denepanum -
https://budget.gov.ru/

8. baza TAHHBIX «bromxker» Munduna Poccun -
https://minfin.gov.ru/ru/perfomance/budget/

9. baza CTaTUCTUYECKUX TAHHBIX MundpuHa Poccun -
https://minfin.gov.ru/ru/statistics/

10. MVYIJIBTUCTAT — mHOTOpYHKIIMOHATBHBINA CTATUCTHYECKUN MOPTaT
http://www.multistat.ru/?menu_id=1

11. ®epepanbHblil 00pa3oBaTeNbHbI MOpTan «KOHOMUKA COLMOIOTHs
Menemxmenty - http://ecsocman.hse.ru

12. baza manubix «®uHAHCOBAasI MaTeMaTHKa — buOMMOTEKa yrpaBIeHUS
- KopriopatusHslit MenemxkMenT - https://www.cfin.ru/finanalysis/math/

13. Enunsii denepanbubiii peectp cBenenuii o 6ankporcrse (EOPCBH) -
https://bankrot.fedresurs.ru/

14. HWudopmarmonHasi cucteMa Jisi METOIWYECKOW MOIEPKKH, cOopa
JYUIIUX TPAKTUK PETYIHPOBAHUS, NUCTAHIIMOHHOTO OOYYEHHUS CIEIUAINCTOB B
00JIaCTH OIICHKHU PETYIUPYIOMIETo BO3ACHCTBUS Ha (eiepaTbHOM U PETHOHATHLHOM
yposue (MC MITIO) - orv.gov.ru

15. baza JIOKYMEHTOB MuH3KOHOMPa3BUTHS PD -
https://www.economy.gov.ru/material/dokumenty/
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VI. Meroauueckue Marepuaibl Ijisi 00y4aroIIMXcs IO OCBOEHHIO
TUCHUTITAHBI

Opranusyst cBOIO pabOTy IO OCBOCHUIO ITUCIUILIMHBI, OOYydYaronIuecs
JOKHBI:

— WCIIOJIb30BaTh PEKOMEHIYEMbIH PEKUM U XapakTep y4eOHOH pabOThI 1O
M3YYEHUIO AUCHMUIUIMHBI, O MNPAKTUYECKOMY MPUMEHEHUIO H3YUYEHHOTO
MaTtepuana, MO  BBINOJHEHUIO 3aJaHUl B  XOJ€  TEKYyIero u
NPOMEXKYTOYHOTO  KOHTPOJISI, IO  HCIOJB30BAHUIO  HWHGOPMAIIMOHHBIX
TEXHOJIOTHH U JP.;

— O3HAaKOMHUTBCS C METOAWYECKUMHU YKa3aHUSMH [0 JUCIUILIMHE,
nepeyHeM y4eOHO-MEeTOMYECKUX H3JIaHUM, PEKOMEHIYEeMBbIX IS MOJATOTOBKHU
K 3aHSATUSM MW BBINIOJHEHHS CaMOCTOSTEIbHOM paboThl, a Takxke ¢
METOJMYECKUMHU MaTepuajaMu Ha OYMa>KHBIX H/MJIM DJICKTPOHHBIX HOCHUTEISX,
BBINYIIICHHBIX Ka(eIpoi.

CamocrodarenbHas paboTta CTYJIEHTOB, NPEAYCMOTPEHHass Y4eOHBIM
MJAHOM JIOJDKHA COOTBETCTBOBATh Oojiee TIyOOKOMY YCBOCHUIO H3y4aeMOro
Kypca, GpopMUpOBaTh HABBIKM HCCJIEI0BATEIbCKOM PabOThI U OPUEHTUPOBATH
CTY/JICHTOB Ha YMEHHE MIPUMEHSTh TEOPETUUECKNE 3HAHUS HA TTPAKTHKE.

MeToanyeckre yKka3zaHus 1Jisl 00y4daromuxcsi Mo OCBOCHUIO JUCIUIIIN HBIL:

1. Paboma c¢ ucmouHukamu, yKA3aHHLIMU 6 pazoele OCHOBHOU U
oonoanumenvHou aumepamypsl. B Xone M3ydeHHs JUCHUIUIMHBI OO0yYaronuMCs
HEOOXOJMMO HCIOJIb30BaTh: MaTepHalbl, IMPEJCTABICHHBIC IIperojaBaTeiieM B
X0JIE ayJAUTOPHBIX 3aHSATUM; 3aKOHOJIATEIIbHBIE U HOPMATHBHO-TIPABOBBIC AKTHI,
PETYJIHUPYIONINE AESITeIbHOCTh YKOHOMUYECKHX areHTOB B HCcleayemoil cdepe;
HWCTOYHMKH, YKa3aHHbIC B pa3jiesic OCHOBHOW M JIOMOJHHUTEIBHON JIUTEPATyphl U
Ap.

2. CamocmosimenvHoe  u3zyyenue mem  oucyuniuumel. B Xxone
CaMOCTOSITETLHOTO M3Yy4YEeHHUsI MaTepualia oOydaromuecs MOTryT oQOopMIIsTh
KOHCHEKThl MO HM3y4aeMOM TeMe, KOTOphIE€ TOBBIIIAIOT KAaue€CTBO OCBOCHUS
MaTtepuala, a TaKke MOJrOTOBUTHCS K MPOBEICHUIO TPOMEXKYTOYHOM aTTeCTaluu.
JInst HarasAHOCTH U yA00CTBa 3allOMUHAHUS MaTepuaia peKOMEHyeTCs aKTUBHO
WCIIOJIB30BaTh MPU KOHCTIEKTUPOBAHUM PUCYHKHU, CXEMbI U TAOJIUIIBI.

3. [lloocomosxa « 3anmamusm. B Xome TIIOATOTOBKA K 3aHITHIM
oOyuarommecs JOJIKHBI CJe10BaTh METOJIMYECKHUM  PEKOMEHIAIUsIM
npernojaBarTelisd, YUYUTBIBas YTO YacTh BOMPOCOB BBIHOCHUTCS Ha OOCYKJICHHE Ha
3aHsaTHsAX. OmHOW W3 OCHOBHBIX (OpPM TEKYIIEro KOHTPOJIA TOATOTOBKHU
OoOyYarmMXcsi K 3aHATUSM SIBJISETCS YCTHBIA OTBET, JOKIAJ, TMpe3eHTAIus,
KOHTPOJIbHOE TECTUPOBAHUE, BHINOJIHEHUE CUTYAIIMOHHBIX 3aaHUM U Ap.

4. Iloocomoska x npomedxcymounot ammecmayuu. IIpy TOATOTOBKE K
MPOMEXKYTOUHON aTTecTalluu OOyYaroluecss TOJDKHBI OMUPaThCs Ha y4YCOHBIH
MaTepua, MOJTyYEHHBIM B XOJI€ 3aHATHUM, 4 TAKXKE Ha IMPOLIECC CaMOCTOSTEIIbLHOTO
M3yUCHHUs JUCHUIUIMHBIL. B Xo07e NpoMeXyTOYHOM arTecTallud OIICHUBACTCS
CTereHb C(HOPMUPOBAHHOCTU KOMITETEHIIMM, YKa3aHHBIX B paboueil mporpaMme 1o
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JUCITMITIINHC. HpI/I O9TOM YYHUTBIBAIOTCA PE3YJIbTAThI CaMOCTOSITEIbHOM pa6OTbI 141
PE3YJIbTAaThl TCKYIICTO KOHTPOJIA.

B cootBerctBun ¢ «lIlomoskeHneM o peHTHHTOBOM cucTeMe OOy4eHHS B
TBI'Y», ytBepxkneHHbiM u.0. pekropa or 30.04.2020 r., mo JIMCUHUILUIMHE,
3aKaHYMBAIOIIEHCA SK3aMEHOM, HWTOrOBas OLEHKA CKJIAJbIBA€TCA W3 CYMMBbI
OaJIJIOB, TIOJMYYEHHBIX 3a CeMecTp (MaKCHMalIbHOE KOJIWYECTBO OamwioB — 60), u
0aJI0B, OJYUYEHHBIX Ha SK3aMeHe (MaKCHMaabHOE KOIHYecTBO OayioB — 40).

Pacnipenienenrie MakcUMallbHBIX OajulIoB MO BHAaM pPabOThl B paMKax
PEUTUHTOBOU CUCTEMBI:

Bun otueTHOCTH banner

PaboTa B cemecTpe 60
U3 gux:

- MHJIUBUTyATbHBIC 3 TaHUS 20

- PE3CHTAINH 6

- MOJyJIbHbIE paOOThI 24

- MPOEKTHAasi paboTa B MUKpOrpymmnax 10
DK3aMeH 40
Hroro: 100

B yHuBepcuTeTre ACHCTBYET CieAylolas IIKaja MepecueTra PEeUTHHIOBBIX
0aJIJIOB:

Ot 40 110 69 6am10B — «yAOBJIETBOPUTEIIHLHOY;

Ot 70 o 84 6amioB — «XOpPOIIOY;

Ot 85 1o 100 6anI0B — «OTIAUIHO.

VIl. MarepnainbHO-TEXHHYECKOe 00ecreyeHue
MarepuanbHo-TeXHHUUECKass 0Oa3a HeoOXoaumass W MpUMEHsemas s
OCYIIECTBIIEHUSI 00pa30BaTENbHOIO MpOIlEcca M MPOrpaMMHOE OOECreueHue Io
JUCLUIIIMHE BKIIFOYAET:

—  cHOeuuajgbHble  TMOMEIIeHHs  (ayAUTOpUH),  YKOMILJICKTOBaHHbIE
CHELMATU3UPOBAHHON MeOeNbl0 U TEXHMYECKUMHU CpeACTBaMH OOydYeHus,
CILyaIlMMH J1JIs1 TPeICTaBIeHUs y4eOHOM nH(OpMaIiK B ay IUTOPHH;

- MyJIbTUMEIUIHOE 000py10BaHUE (HOYTOYK, 3KpaH U MIPOEKTOP);

- [1IK s pa®oTsl CTYAEHTOB B KOMIBIOTEPHOM KJacce€ C BBIXOJIOM B

NHTepHeT.

VYueOnas aynutopust Ne 228, 229, 233/2, 241, 342 Kowmmnekr yuebHOW wmebenu (CTOIBI,
170100, Tsepckas obOmactb, T. TBepp, TEp. | CTyJbS, JTIOCKa), KOMIIBIOTED,
Crynenueckuid, 1. 12 MYJbTUMEIUNHBIN MIPOEKTOP C

IMOTOJIOYHBIM KPCIUICHUEM H 3KpPaHOM,
MIEPEHOCHOM HOYTOYK

VyeOnas aynutopus Ne 239, 240 Kommekt yuebGHoOi wmebenn (cTod,
170100, Tsepckas o6macth, T. TBepb, Hep. | CTYJbA, I0CKA)
Crynenueckuid, a. 12
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Kacdenpa ynpasnenue nepconanom 232 Crousl, CTYJIbS, CTallMOHapHbIE
170100, Tsepckas oOmactb, T. TBepb, TmEp. | KOMIBIOTEPHI, IPUHTED.

Crynenyeckud, 1. 12

Komnerotepnsie knaccol 245, 338 KommiekTr yueOHOM Mebenu (cTouI,
170100, Tsepckas ob6nactb, T. TBepb, mTep. | CTyIbsi), KOMIIBIOTEPbI, MOHOOJIOKH,
CryneHdeckui, a.12 NepeHOCHBIC HOYTOYKH, MDY

VIll. CBenenusi 00 00HOBIeHNH padoyeil MPOrpaMMbl IMCHUTLIMHBI

Ner.i. | OOHOBIIEHHBIN pa3aen padouelt | OnucaHue BHECEHHBIX PexBU3HUTHI TOKYMEHTA,
MPOrpamMMbl TUCHUTLTAHBI M3MEHEHUHN YTBEPAUBIIETO
U3MEHEHUs
1.
2.
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