[loKyMeHT noanucaH NpocToi 31eKTPOHHOM NOANUCHIO
NHdopmaumsa o Bnagenbue:

®WO: CepautoBa Hatanbs EBreHbeBHa

LonxocTs: npop¥kidiHE RSP TRAMAY KM dnBHICLLIEr0 oGpa3oBaHus Poccuiickoi Pegepauuu
flata noanucarms: 26.08.2026BTBAY BO « TBepekoi rocy1apcTBEHHbINH YHUBEPCHTET»
YHUKANbHBIA NPOTrPAMMHbIA KITHOY: \
6cb002877b2aleab40fdebb0cc541e4e05322d13

YTBepxaao:
Pygopoaurens OOIT

/<~ Yerpunnona C.B.
3» anpens 2025 r.

Pabouast mporpamma AUCHUILTUHBI (C aHHOTAIIAEH )
Teopus opranuzanuu

Hanpagnenne noaroroBku
38.03.03 VIIPABJIEHUE ITEPCOHAJIOM

[Tpodunb noaroToBKU
VYrpaBiieHue TpyJ0BbIMU U COITMATILHBIMU MPOIECCAMU B OpTraHU3aLUN

st ctynenToB 1 Kypca 04HOIM (OPMBI 00y UIEHUS
1 Kypca 04HO-3204HOM (POPMBI OOyUEHHS

CocraBurenb: K.IICUXOILH., otieHT C.B. YerpuHiioBa

Tsepsb, 2025

1



|. AHHoTanus

1. Heanb 1 32124 TUCHUIIMHBI

[enplo OCBOGHUSI JUCUUIUIMHBI SIBISIETCS: O3HAKOMJICHHE OOydYaroluxcsi ¢
KOHIIETITYaJIbHBIMU OCHOBaMH «Teopuu opraHuzanum» Kak COBPEMEHHOW HayKH,
dbopmupoBaHue y  OOydarOIIUXCsA  KIHOYEBOW  oOmienpodeccruoHalbHON
KOMITETCHIINH.

3agayaMy OCBOCHMS TUCIUTLIMHBI SIBJISIOTCS:

1. OcBoeHue 3HaHUI OPraHU3aUOHHON TEOPUH:

- IOHSTHE U CYIIHOCTh OpraHU3aliH;

- YepThI, CBOMCTBA U XapaKTEPUCTUKU OPTaHU3AIINH;

- OpraHu3aiys B pa3InYHbIX MOAXO0AaX U IIKOJIAX YIIPABJICHUS;

- 3aBUCHUMOCTH, 3aKOHOMEPHOCTH, 3aKOHBl W TPHUHIMUIIBI BO3HUKHOBEHHS,
pa3BUTHS U QYHKIIMOHUPOBAHUS OPTAHU3AIMOHHBIX CUCTEM;

- OCHOBHBIE METO/IbI U MIPUHIUIIBI OPTAaHU3AIMOHHOTO MPOEKTUPOBAHUS;

- 0COOCHHOCTH PA3JIMYHBIX OPTAaHU3AIMOHHBIX CTPYKTYP YIIpaBICHUS U Jp.;

2. @®opMUpOBaHHE CHOCOOHOCTM TPUMEHATh 3HAHUS OPraHU3ALMOHHOM
TEOpUM TpU pelieHHnH NpodecCHOHANBHBIX 3a7ad B cdepe yhnpaBieHUs
HEPCOHAJIOM.

2. MecTo qucHUILIHHBI B cTpykType OOII

JlucruIuiMHa OTHOCHUTCS K 00s3aTelbHOM dYacTH y4eOHOro IUlaHa IO
HanpaBieHuto noAaroroBku  38.03.03  Ympaenenue —mnepcoHasioM  MpoQuIIb
«YmpaBieHre TPYAOBBIMH M COIMAJIbHBIMU TPOIECCAMH B OpraHu3aimn». B
TEOPETUKO-METOAO0JOTUYECKOM M MPAKTUYECKOM HAalpaBJICHUH OHA TECHO CBS3aHA
CO CIENYIOIIMMU AUCHUITIMHAMM Y4eOHOro IUlaHa W SBJSETCS Uil HUX
npeauecTByouel npu GopMUPOBaHUN KOMIETEHUMU: DKOHOMHUKA OpTraHU3alllH,
Teopust u mpaxktuka ynpasieHusi, OCHOBBI ympaBieHUs nepcoHanoM, OCHOBBI
HAy4YHOW OpraHU3alluy Tpyaa U OepexIIMBOro NPOU3BOJCTBA, YueOHas NpakTUKa u

Ap.

3. O0beM aucHuIUIMHLI: 4 3adyeTHble eaquHUIb], 144 akaneMUYecKuX Yaca, B
TOM YHCJIe:

st ouHol popmMbI 00yUeHHS:

KOHTAKTHASl ayIMTOpHAasi padora: nekiuu 34 Jaca, mpakTuueckue 3ansiTust 34
yaca

camocrositeIbHas padora: 49 4acoB, B TOM 4mciie KOHTPOJIb 27 4ac.

st 04HO-3204HOM (POPMBI 00yUCHUS:

KOHTAKTHAsl ayJAuTOpHasi padora: JieKuun 12 4acoB, MPaKTUYECKUE 3aHSATUS
12 gacos,

camocrositesibHas padora: 100 yac, B ToM uucie KOHTpoIIb 27 4ac.



4. Ilnannpyemble pe3y/ibTaThl 00yUeHHs 1O JUCHUILINHE, COOTHECEHHbIE ¢
IVIAHUPYEMBbIMHU Pe3yJIbTaTaAMH 0CBOEHHS1 00pa30BaTeIbLHOM MPOrPaMMblI

[Inanupyemblie pe3ynbTraTbl OCBOEHUS
00pa3oBaTeNbHOM POrpaMMBI
(bopmupyembIe KOMITETESHITHN)

[Inanupyemble pe3ypTaThl 00yUeHNS 110 AUCLUIUINHE

Ykaszvieaemes ko0 u naumenosanue

TIpusoosimces uHoukamopvl 00CmMudICeHUs.

KomnemeHyuu Komnemeryuu 6 coomeemcmeuu Cy'{€6HblM NJIaAHOM
OIIK-1.2 Unentudunupyer u
UHTEPIPETUPYET 3HAHUS SKOHOMHYECKOH,
OpraHU3alMOHHOM, yIpaBIECHYECKOH,
OIIK-1 — CnocoOGeH NPUMEHSTH | COUMOJIOTMYECKOM M IICUXOJIOTHYECKOM
3HaHMA  (Ha  MPOMEKYTOYHOM | TCOPUM Ul  PEIIEHUS  IOCTaBICHHON
YPOBHE) HSKOHOMHUYECKOM, | TPO(ECCHOHAIBHOM 3a1a4U
OpraHU3alUOHHON, OIlK-1.4 PaccmartpuBaeT | mpejaraer
YIPaBJICHUYECKOM, albTepHATUBHbBIE BApUAHTHI perieHus
COLMOJIOTUYECKOU U | mpoeccHoHaIbHOM 3aJa4 C yYeTOM 3HAHUU
MICUXOJIOTUYECKOMN TEOPHUH, | SKOHOMHYECKOM, OpTraHU3alMOHHOM,
POCCHIICKOTO 3aKOHOJATENIbCTBA B | YIIPABJICHYECKOM,  COLMOJIOTMYECKOW U
4acTU paboOThl C MEPCOHAJIOM IPHU | ICUXOJIOTMYECKON  Teopuil, POCCUICKOTro
peLIeHuH npo(eCCUOHATIBPHBIX | 3aKOHOJATENIbCTBA B YacTH  paboThl  C
3a1a4y IEPCOHAIIOM

OIIK-1.5 OueHunBaeT BapUaHThl PEIICHUS
npodeCCUOHANIBHBIX 3a/a4 C TOYKU 3PEHUs
pAa3JIMYHBIX NOCIEACTBUI

5. @opma NPOMEKYTOYHOI ATTECTAIMU M CEMECTP MPOXO0KIEHUSs
ITo ounoi1 popme 00yueHust: dK3aMeH, 1 cemecTp
I1o ouno-3a04HOIi opme 00yueHusi: SK3aMeH, 1 cemectp

6. SI3bIKk NpenoaaBaHusi PyCCKU.




Il. Conep:xanue THCHMILUINHBI, CTPYKTYPUPOBAHHOE 0 TeMaM (pa3jiesiam) ¢
YKa3aHHeM OTBEJIEHHOI0 HA HMX KOJMYECTBA AKaJeMUYECKHX YACOB U BH/IOB

Y4eOHBbIX 3aHATHH

st ouHOM (popMBbI 00yUeHHS
VYyebnas Bcero KonrakTHas pabora (dac.) Camocros
nporpamMma — (uac.) Jlexiumn [IpakTrueckue Kontponb TeJbHAs
HAUMEHOBAHUE 3aHATUSA camocrosite | pabora, B
pas3zesnoB U TeM JTHHON TOM YHCJIC
pabotsl (B | KonTposns
TOM YHCJIC (uac.)
KypcoBast
pabora)
BCEro | B T.4. BCETO | B T.4.
PaKTHY MPaKTHY
eckast eckast
MOJITOTO MOJITOTO
BKa BKa
Tema 1. Teopus 16 4 4 - 8
OpraHH3aINH KaK
HayKa
Tewma 2. OcHOBHBIE 24 6 6 - 12
MTOJIXOJTbI B TEOPUH
OpraHu3aIuu
Tewma 3. ®opmbl u 24 6 6 - 12
BUJIbl OpraHU3aIMii
Tewma 4. 3akoHbI 1 34 8 8 - 18
TIPUHITUTTBI
(GyHKIMOHUPOBAHU
sl OpraHu3aIuu
Tema 5. 46 10 10 - 26
OpranuzannoHHoOe
MTPOCKTHPOBAHKE
UTOI'O 144 34 34 - 76
JJ1s1 04HO-3204HOM (pOPMBI 00YUeHUSI
YyeOHas Bcero KonTakTtHas pabota (dac.) Camocros
nporpamma — (dac.) Jlexrun [IpakTuueckue Kontposnb TeIIbHAs
HAaUMEHOBaHUE 3aHSATUS camocrosTe | pabora, B
pa3/eIoB U TEM JIBHOM TOM YHCJIIE
pabotsl (B | KonTpons
TOM YHCIIe (qac.)
KypcoBasi
pabora)
BCEro | B T.4. BCEro | B T.4.
MPAKTUY MIPAKTUY
eckas eckas
MOJITOTO MOJITOTO
BKa BKa




Tema 1. Teopus 14 2 2 - 10
OpraHM3alUH KaK
HayKa

Tema 2. OcHOBHEIE 24 2 2 - 25
MOJIXOJIbI B TEOPUU
OpraHH3aIiH

Tema 3. ®opMbl 1 24 2 2 - 25
BUJIbI OpraHu3aui

Tema 4. 3akoHsbl 1 24 2 2 - 25
TPUHIIHIIBI
(YHKIIMOHHPOBAHU
sl OpraHU3aLUH

Tema 5. 38 4 4 - 35
OpraHu3annoHHOE
IPOCKTHPOBAHNE

HUTOTI'O 144 12 12 - 120

Copneprxanue pas3esioB ¥ TeM 110 IUCHUILUIMHE
Tema 1. Teopust opraHn3anuu Kak HayKa

Teopus opranuzanuu kKak Hayka W ydeOHas npucuuiuinHa. OOBEKT u
[IpeaMeT TEOpUM OpraHuszanuv. Mecro B CUCTEME HAay4yHbIX 3HAaHUU U
yopaBieHuYeckuXx HaykK. COBpEMEHHBIC HANpaBJICHHUs  PA3BUTHS  TEOPUHU
OpraHu3alu.

[Tonsatue «opranuzanus». OpraHuzanus Kak TMporecc M Kak ¢dopma
(cTpyKTypa), B3aUMOCBSA3b JaHHBIX MOHATUNA. OCHOBHBIE YEPThI U XapaKTEPUCTUKU
opraHusanuu. /[BONCTBEHHOCTh IPUPOIbI OPraHU3ALUN.

OpueHTupBbl OpraHu3alMu: BUICHUE, MUccHs, Lenu. Hepapxus neneun
OpraHU3aLMH.

OpraHuzalvoOHHbIE  OTHOLIEHWS: TOHATHE, KIAacCU(UKALUsi,  STambl
(dbopmMupoBaHUsL.

Tema 2. OcHOBHBIE MOAX0AbI B TEOPUH OPTAHU3ALNHU

Mogenbs MEeXaHUCTUYECKOrO MOCTpOeHUs opranu3auuu. OpraHuzanus B
HAy4HOM IIKOJIE YIPABJICHUS, B aJIMUHUCTPATUBHON IIKOJIE€ U OIOPOKPATUYECKOU
mkone. OpraHuzanuss B TpyJdax MPEeACTABUTENIEH HEOKIACCUYECKON IIKOJIbI
yrpasieHus. [loHsATHe oOpraHu3anuu B IIKOJIE YEJIOBECYECKMX OTHOLICHUH U
noBefieHYecKuX HayK. ColraiibHasi OpraHu3aIus: MOHSITHE U OCOOCHHOCTH.

[IpouieccHbI MOAX0A B TEOPUH OPTaHU3ALIMU. bU3HEC-TIPOLECCHI: TIOHATUE U
KJ1accudukaiys. IJIeMeHTbl OM3HEC-TIPOIIECCOB.

CucrtemMHbBIi TOAXOA B TEOPUUM OPraHU3alMU: CYLIHOCTb, OCHOBHBIE
MOJIOKEHUsT W npuHUUIbL. [loHsATHE cHUCTEMBI. XapakTEpUCTUKU W TMPU3HAKU
OpraHu3alMyi Kak cucTeMbl. OpraHu3anusi Kak OTKpbITash M 3aKpbITas CUCTEMA.
Buemnss 1 BHyTpeHHsIs cpena oprannzannu. ClI0)KHas U POCTasi CUCTEMA.

CuTtyalimoHHBIN NOAX0/ B TeOpUH opraHu3aiuu. [lapaMerpsl cutyanuu.

[Tonxon opraHM3aMOHHOTO Pa3BUTHS B TEOPUH OPTaHU3ALUU.



Tema 3. ®opmbl 1 BBl OPraHU3aLM i
Opranusanus Kak opuaryeckoe auno. Kommepueckue 1 HEKOMMEpPUYECKHE
opranmzarmu. OKB3JI. ®opwmsl coOctBeHHOCTH oOpranuzanuil. OcoOeHHOCTH
OpraHU3alMOHHO-TIPaBOBLIX (opM B PD.
Enunuynsie u rpynmnoBsie Gopmbl opranusanuii B PO u 3a pyodexom.

Tema 4. 3akoHbI U IPUHIMIIBI PYHKIIMOHUPOBAHUS OPTraHU3ALMHU

[lonssTne u KinaccuuKaUs 3aBUCUMOCTEH. YCIOBHS IepepacTaHUs
3aBHUCUMOCTEN B 3aKkoH. [loHsTHE 3aKOHAa M 3aKOHOMEpPHOCTU. Ponb 3aKOHOB B
TEOPUU OpPTaHU3ALNH.

Knaccupukanus 3akoHOB (PYHKIMOHMPOBAHUS OpraHu3alud. 3akoH
COOTBETCTBHUSI Pa3zHOOOpa3usl YNpPaBJISAIOIIEH CHCTEMbI YNPAaBISIEMOMY OOBEKTY,
3aKOH NPUOPUTETA IIEJIOT0 HAJl YacThl0, 3aKOH ydeTa CHCTEMbI MOTPEOHOCTEH,
3aKOH  CHHEpruy, 3aKOH  CaMOCOXPaHEHWs, 3aKOH  pa3BUTUA,  3aKOH
MPOMOPIMOHATIBHOCTH M KOMITO3MIIMH; 3aKOH €IMHCTBA aHAJIU3a U CHUHTE3a, 3aKOH
mupdepeHIraluy 1 yHUBEpcanu3aluuu (PyHKIHM, 3aKOH UHPOPMHUPOBAHHOCTH H
YHOOPSAJOYEHHOCTH,  3aKOH  HAaWMEHBIIMX, 3aKOH  OHTOI€HE3a,  3aKOH
HEIMPEPBIBHOCTH, PUTMUYHOCTH B JBHKEHUHU OCHOBHBIX IPOU3BOJICTBEHHBIX
(OHI0B; 3aKOH COCT3aTEIbHOCTH KaApOB ynpasieHus. Crnennupuueckue 3aKoHbI
COLMAJIBHON OpTraHU3alvH.

[TpyHumnel (GyHKIMOHUPOBAHMSI OPTaHU3ALMU: TOHATHE U CYILIHOCTb.
Knaccudpukanus npuHUMIOB (QYHKUMOHUpPOBaHUS opraHuzanuil. I[IpuHuumns
CTaTUYECKON U TUHAMUYECKON OpraHU3alnH.

Tema 5. Oprann3zanuoHHOE MPOEKTUPOBAHNE

[loHsiTHE  «OpPraHU3alMOHHOE MPOECKTUPOBAHUE», OCHOBHBIE  OTaIIbl.
DaKTOPBI, BIUSAIONIME HA IPOLIECC OPTaHU3ALHMOHHOTO MPOCKTUPOBAHUA.

Metonbsl  OpPraHM3allMOHHOTO  TMPOCKTUPOBAHUS, MPEUMYLIECTBA U
HEJIOCTaTKH.

[lonATHE OpraHM3alMOHHOM CTPYKTYpPBI YIIpaBJICHHs, cocTaB. lIpuHUmAIBI
MOCTPOEHUS OPTraHU3alMOHHON CTPYKTYPHI YIIPABICHUS. THUIbI OpraHu3allMOHHBIX
CTPYKTYp YHpPaBIICHUS: HEpapXWuecKuil W opranndeckuil. I[IpemmyiectBa u
HEIOCTATKH  pPA3JIMYHBIX  BUJAOB  CTPYKTYp  YIOpPaBICHUS:  JIMHEHWHOW,
(GYHKITMOHAIBHOM, JTUHEWHO-(QYHKIIMOHAIBLHON, INTAOHOW, JAWBHU3WOHAILHOM,
MatpuuHod u gnp. llomxombr k oreHke 3¢G@GEKTUBHOCTH OpraHU3alMOHHOM
CTPYKTYpbl yHpaBi€HUSA. AHaIW3 OPraHU3AlMOHHON CTPYKTYphl YIIPaBIICHHS
MPEINPUSITAEM: ITAIIbI, LIEJIN U METOIbI.

I11. O6pa3oBare/ibHbIE TEXHOJIOTHA

YuebHas mporpamma — Bup 3ansTus OO6pa3oBaTenbHbIC TEXHOJIOTHI
HAaMMEHOBAHUE PA3/JEIOB U
TEM (8 cmpocom
COOmMEemcmauU ¢ pazoeiom

\| PILY)




Tema 1. Teopus opranuzanuu
KaK Hayka

Jleknus

JucrannnonHbie 00pa3oBaTeNbHBIC
TEXHOJIOTHH
Jlekuus-Bu3yanu3anus

HpaKTI/I‘ICCKOG 3aHATHUC

[TpoekTHAst TEXHOJIOTHUS
Nudopmannonasie (udpoBbIe)
TEXHOJIOTUU

MeTo/1pI TPYITIOBOTO PEIICHUS
TBOPYECKHX 3aJ1a4

Tema 2. OCHOBHBIE TOIXOIBI
B TCOPUHU OPTraHU3AIHNN

Jlexuus

JucraHionHble 00pa3oBaTeIbHbIC
TEXHOJIOTUHU
Jlexuus-Buszyanuzanus

HpaKTI/I‘ICCKOG 3aHATHUC

[TpoekTHAst TEXHOJIOTHUS
Nudopmanmonasie (udpoBbIe)
TEXHOJIOTUHU

Tema 3. ®opMbl U BUJIBI
opraHu3anun

Jlexuus

JucranironHble 00pa3oBaTeIbHbIC
TEXHOJIOTUHU
Jlexuus-Bu3yanuzanus

HpaKTI/I‘leCKOG 3aHATUC

[TpoexTHAast TEXHOIOTUS
WNudopmannonnsie (iudpoBoIe)
TEXHOJIOTUU

Tema 4. 3akoHBI U IPUHLIUIIBI
(GYHKIIMOHMPOBAHUS
OpraHu3aluu

Jlexuus

JlucranoHHbIe 00pa3oBaTeIbHbIC
TEXHOJIOTUHU
Jlexuus-Bu3yanuzanus

[IpakTrueckoe 3ansATHE

[IpoekTHast TEXHOIOTHS
Nudopmanronnsie (iudpoBbIe)
TEXHOJIOTUHU

TexHonoruu pa3BuTus
KPUTHIECKOTO MBIIIICHHS
MeTo/1p1 TPyNTIOBOTO PElIeHUs
TBOPYECKHUX 33124

Tema 5. OpranuszanoHHOe
IIPOEKTUPOBAHUE

Jlexuus

I[I/ICTaHI_II/IOHHLIC O6p330BaTeHBHLIC
TCXHOJIOT'HNH
HCKHI/IH'BI/I3yaJII/I3aLII/IH

[IpakTHueckoe 3aHsATHE

[IpoekTHast TEXHOIOTHS
Nudopmanronusie (1upoBsIe)
TEXHOJIOTHUHU

TexHonoruu pa3BuTUs
KPUTHYECKOTO MBIIIICHHS
MeTo/1p1 TPyNTIOBOTO PElIeHUs
TBOPYECKHUX 33124

Bce Buapl 3aHATHII MOTYT OCYIIECTBISITBCS B OYHOM (opmare B
ayJIUTOPUSIX, JTAOOPATOPUAX U JIPYTUX TOMEIICHUSIX, B PEKUME DIIEKTPOHHOTO

oOyueHus,
TEXHOJIOTHH.

a TaKKC C IIPUMCHCHHUCM JHUCTAHIIMOHHBIX O6pa3OBaTeJ'II)HLIX

[Tox >neKTpOHHBIM 00yUEeHHUEM TTOHUMAETCSI OpraHu3alus 00pa30BaTEIbHON
JESITEIBHOCTH ¢ MPUMEHEHHEM HH(OpMAINH, cofepxalieics B 0a3ax JaHHBIX, U
oOecreynBaIMUX €€ 00padOTKy HMH(POPMALMOHHBIX TEXHOJOTHUM, TEXHUYECKUX
CpencTB, WHGOPMAIMOHHO-TEIIEKOMMYHHUKAIMOHHBIX CETEH, HAMpaBJIEHHBIX Ha
OpraHM3alMi0 ¥ TIOBBIIICHHE KadecTBa B3aMMOJCHCTBUS OOydJarOIMUXCS |

MPENOJaBaTEeIICH.




[log uCTAaHUMOHHBIMM TMOHUMAIOTCS 00pa30BaTENbHBIE TEXHOJIOTHH,
peanusyemblie B OCHOBHOM c MPUMEHEHUEM uH(bOpMaIMOHHO-
TEIEKOMMYHUKAIITMOHHBIX ~CETeM MpH  ONOCPEJOBAHHOM (HAa PACCTOSHHM)
B3aMMOJICHCTBUH 00YYAIOIINXCS U MPENOoJaBaTENCH.

B pexume »snexkTpoHHOTO OOy4YeHUSsT M B Cclydae [PUMEHEHUS
JTUCTAHITMOHHBIX 00pPa30BaTEIbHBIX TEXHOJIOTHN O0YJarOIIMMCS TTPEIOCTABIISCTCS
JOCTYIT K DOJCKTPOHHOW HWH(POPMAIMOHHO-00pa3oBarenbHol cpene TBIY
HE3aBUCUMO OT MECTa UX HAXOXKJICHHUS.

IV. Ounenounsle MaTepuajbl Ui NpPOBeJeHHs  TeKylled ©
NMPOMEKYTOYHOM aTTeCTAUUM

OneHOYHbIE MaTepHUabl IJis MPOBEICHUS TEKYIIEH aTTeCcTalluu

1. KomnmponvHuvie sonpocul u 3a0anus 015 npakmuueckux 3aHAmuil.

Tema 1. Teopust opraHn3anuu Kak HayKa
3ananue 1
Onpenenure MECTO TEOPUU OpraHU3allid B CHCTEME HAyK M 3allOJHUTE

Ta0JIHUITy:

Hayka OOBEKT HAYKHU [Ipenmer Hayku

Teopus opranuzamnuu

Cormonorus

DKOHOMHUYECKAS] TEOPHUSI

HcTopust ynpaBJaeHUYE€CKOU MBICIIU

YHpaBJ'IeHI/Ie IICPCOHAJIOM

IIpaBoBeneHue

Teopus ynpasieHus

OKOHOMHMKA OpraHu3aluu

CrpaTernyeckuii MEHEPKMEHT

3amanue 2

[IpuBenuTe OCHOBHBIE OINPEACICHUS OpraHu3alMud C TOYKM 3PCHUS

MEHEDKMEHTA C YKa3aHUEM aBTOpa U UCTOYHHKA MH(OPMAIIUH.
3aganue 3

CocTaBUTh cXeMy «YTIpaBJICHYECKOE 3HAYCHHE OPraHU3alluN», UCIOJIb3Ys
TEKCT:

«Opranm3anmsi Kak CpeJICTBO JOCTIKCHUS LeJied W KOOPAUHATOp YCHIIMI
WH/IMBUIYYMOB HCIIOJIb3YeT B KaueCTBE HMHCTPYMEHTOB BBIJICJICHUE IOApa3ICiICHHIMA
(TemapTaMeHTU3allMI0) W WX CHCHUAIM3AIMI0, MOTHBAIMIO, BJIACTh, JIMACPCTBO,
KOH(MUKTEI. OpraHuzoBaTh — 3HAYUT CO37aTh HEKYI0 CTPYKTYpy, KOTOpas
BBICTYIIA€T KakK CPEICTBO JOCTIDKCHHWS I1IeJed OpraHu3aiuu W BIUSET Ha €e
s extrBHOCTh. CyIIECTBYeT MHOTO OJEMEHTOB, KOTOpbIe HEOOXOAMMO
CTPYKTYPHUPOBATh, UTOOBI OpraHU3aIlMsl MOTJIa BBITIOIHSATH CBOM TUIAHBI M TEM CaMbIM
JOCTUraTh CBOEH 1enu. [[pyrumM BaKHbIM DJIIEMEHTOM OpraHU3allud SBIISETCS
onpejiesieHne, KTO MMEHHO JIOJDKEH BBIMOJHATh KaXKJ10€ KOHKPETHOE 3aJaHue IO
peanu3aiuu dJeMeHTa padoThl B meloM. Ha OCHOBE 3TOro OpraHm3aiidio MOXKHO

ONpCAC/INTL KakK BBaHMOHeﬁCTBHe €¢C HWICHOB II0 IIOBOAY npeo6pa3013aHH;1
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MOJTyYEHHBIX PECYpcoB B TpeOyeMblil mpoAyKT. IIpyu TakoM Moaxone MEHEIKMEHT
MOKHO OIPEIEINTh KaK CPEJICTBO MOOWIM3alMK M oOecrieueHus: OajaHca B Mpo-
recce mpeoOpa3oBaHUS CHIPhSI M PECYPCOB B MPOIYKT. Pa3paboTka m mpuHsTHE
YIPaBICHYECKUX PEIICHHA — 3TO IEHTPAILHOE 3BEHO CHUCTEMBI MCHEKMEHTA, W
€CIIM TIPUHSITH OIpPENCICHUE OpraHu3alMd KaK CTPYKTYPUPOBAHHOW TPYIIIHI
YYaCTHUKOB, COBMECTHO YMPABISAIONIMX CBOMMHU pPECypcaMy ISl JTOCTHKCHUS
LeJIe, TO OpraHu3alus - O3TO OCHOBHOM €IWHHUIICH, TJ€ NPUHUMAIOTCS
sKOHOMHUEcKHe pemieHus. OcCylecTBUTh YIpaBiICHUYECKUH BBIOOp — 3HAUUT
o0paboTaTh ceputo HHPOPMALMOHHBIX COOOIIEHUMN C LETbI0 MPUHATH PEIICHUE O
JEUCTBUU, KOTOPOE CaMO CTaHET CUTHAJIOM, MHbOpMalMel ais APYruxX €IUHUIL
npuHsATUS perieHuil. [loatoMmy onHa U3 QyHKIMI SKOHOMUYECKON OpraHU3aluu —
00paboTKa ¥ MPOU3BOJICTBO HH(MOPMAITHI).

Tema 2. OcHOBHbBIE OAX0/AbI B TEOPUU OPraHU3ALNM

Konumponvuvie sonpocuwi:

1. [IpuBenure  omnpenelieHWEe  OpraHU3alUM C  TOYKH  3PEHHUS
MPEJICTABUTENIEN MIKOJIBI HAYYHOTO YIPABJICHHUS, aJIMUHUCTPATUBHOM IIKOJBI U
OIOPOKPATUYECKOM IIKOJIBI, IIKOJbl YEJIOBEYECKUX OTHOIICHUM, MOBEICHUYECKUX
HayK, HEOKJIACCUYECKOU IIKOJIBI.

2. Yem conmanbHas OpraHu3anus OTIWYAETCd OT XO3AMCTBEHHOU
opraHu3zaunuu?

3. Kakue QpyHKIMN BBIIOIHAET COLMANIbHAS OpraHU3aIus?

4. Ilepeunciaure OCHOBHBIE XapaKTEPUCTUKU OPraHU3aLAH.

S. Kakue Tunsl opranu3anuil Kak COUHAIbHO-3KOHOMUYECKON CUCTEMBI
BbI 3HaeTe? Ha3oBrUTE OCOOEHHOCTH KaXKJI0T0 THIIA.

6. [IpuBenuTe onpeneneHns: OpraHu3aluy ¢ TOYKU 3pEHUs IIPOLIECCHOTO,
CUCTEMHOT0, CHUTYallMOHHOI'O IOAXOJOB, a TAaKK€ NOAXOJa OPTraHU3alMOHHOTO
pa3BUTHA.

1. Yto moHuMaeTcs 1noj OM3HeC-mpoIeccoM B OpraHu3anuu’?

8. HasoBure npusHaku OpraHu3aliiOHHON CUCTEMBL.

9. OnummTe pakTopbl BHEIIHEN U BHYTPEHHEW Cpebl OpraHU3alkH.

10. Kakue mapameTpbl YUYUTHIBAIOTCS TMPH TPHHATHH YIIPABICHYCCKUX
PEIICHUI ¢ TOYKH 3pEHUS CUTYaIlMOHHOTO Moaxoaa?

11.  Yro BbI MOHUMAETE MO/ OPTaHU3AIMOHHBIM Pa3BUTHEM?

12.  OnuimuTe OCHOBHBIE OPUEHTUPBI OpPTraHU3aIUH.

IIpakmuueckoe 3a0anue:
3anmanue 1

CocraBpre aHAUTUYECKYIO TAONMUILy «OTKPBITHIE U 3aKPBITHIE CHUCTEMBD»,
WCNOJIb3Yysl KPUTEPUU: TPAHUIBI CUCTEMBI; B3aUMOJICHCTBUE C BHEIIHEH CPENIOW;
11e1b QYHKIIMOHUPOBAHUS CUCTEMBI;, BpeMsI CYIIIECTBOBAHUS U T. II.

3anganue 2

OmpenenuTh BXOJ, BBIXOJ, PECypchl W BIajeiblla OWU3HEC-TIPOIIECCOB,

OTpa3uB B3aNMOJECHUCTBUE AJIEMEHTOB.



1. ABTOMOOMIIB 17151 TPAHCIIOPTUPOBAHUS TOBapa JUIsl OTAeNa cObITa, OyXraiaTepuu,
OTJIeJa JIOTUCTUKU U PYKOBOJAUTENS OPraHU3alun
2. HanuMmaeMblii B OpraHU3alMI0 pPaOOTHHUK-CHELUAINCT MO 3KOHOMHKE U
dbuHaHCcaM A OTAeNa KaJpoB, HauaJdbHHUKA IJIAHOBO-(MHAHCOBOTO YIPABIICHUS,
IUTAHOBO-(PMHAHCOBOTO YIIPABJICHUS
3. Wudopmamuss o pbIHKE IS MapKETUHTOBOTO OTENa, PYKOBOAUTEIS
OpraHu3alliy, Ha4aJIbHUKA IPOU3BOJICTBEHHOTO OTAEINA
4. Ilpou3BOACTBEHHBIH OTYET AJIs MPOU3BOJICTBEHHOIO OT/AENA, PYKOBOAMUTEIS
OpraHu3aliy, HayaJbHUKA IPOU3BOJACTBEHHOIO OT/ENA

3aganue 3

[IpoBecTn CpaBHUTENBHBIM aHAaIUM3 POJIM U MecTa pabdOTHHKA B
MEXAHUCTUYECKON MOJEIN OPraHU3alMy U OpraHU3ali KaKk COLMAIbHOM cucTteMe
Y COCTaBUTh aHAJIMTUYECKYIO TaOJIHUILy.

3amanne 4

Hcnons3ys opuimanbHy0 HHPOPMALIMIO, PA3MEIICHHYIO HAa caiTe 000
OpraHu3alliy, ONMUIINTE KOMIIAHUIO IO CIEAYIONIEH cXeMe:

1. TlomHoe ¢pupMEHHOE HAMMEHOBAHUE OPTaHU3AIIMH.

2. MecTo peructparum.

3. JIOKYMEHTBI, periiaMeHTHPYIOIINe MACSITeNbHOCTh OpraHu3alii Ha
®denepaabHOM ypOBHE, YPOBHE cyObekTa P®, MyHUIIMIIaTLHOM YpPOBHE,
JOKaJIbHOM (OpraHU3al[MOHHOM) YPOBHE.

[{enb 1 BUIBI AeSATENBHOCTH (110 Y CTaBy).

Muccust opraHu3anyy 1 Hepapxus Lelen.

[TocneacTBust (PyHKUMOHMPOBAHUS OpraHU3alMW JAJs BHEIIHEH W
BHYTPEHHEU CPEbI.

7. BnusiHue ¢akToOpoB BHEIIHEH Cpeibl HA OpraHU3AIINIO.

o o b

Tema 3. ®opmbl 1 BUAbI OPraHU3aLM I
Koumponvnvie 6onpocwi:

1. KakoBO COOTHOIIIEHME TOHATHI «IPEANPUSATHE», «IOPUIUUYECKOE
JUL0», KKOMIaHU, «(hupMay, «opraHuzauusd»?

2. Yto moHMMaeTCs TMOJ, KOMMEPUYECKUMH M HEKOMMEPUYECKUMU
Opra”Hu3anusmMu?

3. HazoBute OCHOBHBIE OpraHU3alMOHHO-TIPABOBbBIC dbopmbl
npeanpustui B PO.

4, HazoBute ocHOBHBIE POpPMBI COOCTBEHHOCTH B PD.

d. [IpuBenuTe mpuMepsl TOCY IAPCTBEHHBIX MPEANPUITANA U KOPIIOPALANA
B PO.

6. Uto moHMMaeTcs MOJ MyHULMNAIbHBIM npennpuaruem? I[lpusenute
MIPUMEPHI.

7. Kakue Bwimensitor ¢opMmbl opranuzanuii? IlpuBenute mnpumMepbl
eAMHUYHBIX opM opraHuzanuii B PO.

8. B ueM ocoGeHHOCTh rpynnoBbIX popM opranuzanuii? [lpusenure

PUMEPHI OTEUECTBEHHBIX U 3apyOEKHBIX O0BEAMHEHUH.
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IIpakmuueckue 3a0anus.:
3ananue 1
IIpoBenure  CpaBHUTENBHBIA  aHAIW3  KOpPHIOpaUMd W yHUTApPHBIX
NPEANpUITAA, HUcnonb3yst ['paxpaHckuii  kogekc P®, w  3anonHure
AHATMTHYECKYIO TaOIHITy.
3ananue 2
[IpoBeanTe CpaBHUTENbHBIA aHAJIU3 TPYIIOBBIX (QOPM OpraHU3aIMM,
UCIIOJIb3YSl KPUTEPHUH: 1IeJIb O0BEAUHEHUS; POJ ACATEIBHOCTU YYACTHUKOB; CPOK
OOBbEMHEHUS; EIUHCTBO TEXHOJOTMYECKOrO IMPOIIECcCca; CaMOCTOSATEIbHOCTD
YYACTHUKOB. 3aMOIHUTE AaHATUTUYECKYIO TaOIHILy.
3aganue 3
Hcnone3ys uHGMOpManuoo, pa3MelIeHHYI0 Ha oQuIuaIbHOM —caiTe
OpraHu3alyy, ONpPeaeInuTe (POPMbI B3AUMOJAEHCTBUA C APYTUMHU OPraHU3alUsSIMH.

Tema 4. 3aKoHbI M1 NPUHUMIIBI PYHKIIUOHUPOBAHUS OPraHU3aALMHU
Konmponvuvie sonpocswi:

1. KakoBo COOTHOIIICHHUE TTOHSATUMN «3aBHUCHUMOCTBY, «3aKOH»,
«3aKOHOMEPHOCTH»?

2. Kakuve BHJIbI 3aKOHOB HAXOAT MPOSIBIICHUE B OPTAaHU3AITUSIX ?

3. HazoBute mpakThyeckoe NMpUMEHEHHE 3aKOHAa COOTBETCTBUS pazHOOOpa3us
YIPABJISIIONIEH CUCTEMBI PA3HOOOPA3HIO YIIPABIIIEMOr0 0OBEKTA.

4. B yem 3aKkiIOyaeTCs CMBICT 3aKOHA MPHUOPUTETA LEJIOr0 HaJ YacThio U
3aKOHA y4eTa CHCTeMbI MOTPEOHOCTEN?

5. HazoBuTe npakTudeckoe NpUMEHEHHUE 3aKOHA CHHEPTUU B OpTraHU3AIIHH.

6. B uem 3akimrouaercs neMcTBHUE 3aKOHA CaMOCOXPaHEHHUS?

7. OnummuTe CTaauu KU3HEHHOTO 1UKiIa opranuzaiuu 1o JI. ['peitnepy.

8. KakoBbl OCHOBHBIE pEIICHHWS JODKCH TNPUHUMATh PYKOBOIUTEIb
OpraHu3alMy Ha KaKJIOM JTalle )KU3HeHHOro ukia no M. Anuzecy?

9. HazoBuTe  mpakTHYecKOe  TPUMEHEHHE  3aKOHa  HEMPEPHIBHOCTH,
PUTMUYHOCTHU B IBUKEHUU MTPOU3BOICTBEHHBIX (DOHIOB.

10. HazoBuTe mnpakThueckoe MPUMEHEHUE 3aKOHA COCTSA3aTEIbHOCTHU
KaJIpOB YIIPaBJICHUS.

11. B dem 3akntouaercd [€WCTBME 3aKOHA HAWUMEHBIIUX W 3aKOHA
OHTOreHe3a?

12. Kak MPOSABIIAETCS Ha MPAKTUKE JIEUCTBUE 3aKOHAa
MPONOPUHUOHATIBHOCTA U KOMITO3ULINU?

13. Kak MPOSABIIAETCS Ha IIPAKTUKE NEUCTBUE 3aKOHa
WH(OOPMUPOBAHHOCTH U YIOPSAOUCHHOCTH ?

14, HazoBute mnpakTudyeckoe MPUMEHEHHE 3aKOHa €JMHCTBA aHalv3a M
CUHTE3a.

15. Kakue OCHOBHBIE yIpaBlieHUeCKHME (DYHKIMM pealu3yroTcs B

opranuzanuu? PackpoiiTe ux coaepixanue.
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16. [lepeuncnure crnenupuyeckue 3aKOHBI COLMAIBHOM OpraHu3allvu.
KakoBo ux mpakTuueckoe MPUMEHEHHE B ACSITEILHOCTH PYKOBOAUTENS?

17. Yro  moHMMaeTcs ~ TOa  TpUHIUNAMHA  (YHKIIMOHUPOBAHUS
OpraHu3alun?
18. Kakune monxompl kiaccuyKauy MPUHIIAIIOB BBl 3HaeTE?

lIpakxmuueckoe 3a0anue:
3ananue 1
Onpenenure, KakoM cTaauM >KU3HEHHOro umkia opranuzanuun (PKI[O)
COOTBETCTBYET KAKJas U3 3a4a4 (3aJa4l MOTYT ITOBTOPSITHCS).

Cranus Bapuant 3agaun
3aJlauu

Co3nanune . Co3manue ycClaoBUM [Ji1 SKOHOMHUYECKOIO
OpraHu3aluu pocrTa.
(mpenmpuHUMa 2. JocTym K HEOOXOIMMBIM pEeCypcam.
TEJIBCTBO) 3. OGecrnieyeHne BBICOKOTO KadecTBa TOBApOB U
Poct YCIIYT.
(pa3Butue, 4. OBiaieHNE MEXAHU3MOM KOHKYPECHIIHH.
KOJIJIEKTHUB- 5.  OOecneueHwe  CBOEW  CTpaTernyecKou
HOCTD) JIEECTIOCOOHOCTH.
3penocThb 6. CoxpaHeHME U YIPOYEHHUE YCTOMYMBOIO
(bopmanu3za- TIOJIOKEHUS Ha PHIHKE.
11s1) 7. @OKyCUpOBAaHHE BHUMAHMUS HA ONTHUMHU3ALWU

U3JIEPIKEK.

8. CyxeHHe HOMEHKJIATypbl BBIITyCKAaeMOM
Cnag MPOTYKIIHH.

9. VBenuuenue 00BEMOB MPOJAXK HMEIOUTUMCS

KJIMEHTaM.

3amanue 2

OnpenenuTth, Kakhe 3aKOHbl JACHCTBYIOT B TMPEJIOKECHHBIX CHUTYyaIUsX.
OTBeT apryMeHTHpPOBATh.

Cumyayus 1. Opranuzanus QyHKIMOHUPYET JOBOJIBHO IJIUTEILHOE BpEMs.
bonpmas yacte 000pyIOBaHUs B OpraHU3allMd MOpPAJIbHO ycrapena. Bo3Hukia
HEO0OXOJIMMOCTh MOKYINKH HOBOM TeXHUKHU. [loTeHInan neicTByolero nepcoHana
¥ HOBOTO 00OPYJIOBaHUS B CyMME JaeT MEHbIIHA A EKT, yeM 3arIaHupOBaHO.
JInst MOCTHKEHUST TIOJIOKHUTEIBHOTO pe3yjbTaTa HEOOXOIUM HaBBIK pPabOTHI C
HOBBIM 000pyoBaHueM. Ho u3-3a OTCYTCTBHSI COOTBETCTBYIOLIEH MOATOTOBKHU TO
MpPaKTUYECKU  HEBO3MOXkHO. [losBuiach mMOTpeOHOCT, B MPUBJICUCHUU
KBATHM(UITUPOBAHHOTO TMepcoHana. He Bcerna HOBBIM paOOTHUK BIKCHIBACTCS B
MUKPOKJIMMAT  KOJUIEKTMBAa. B KOJUIEKTMBE  CJIOXKWIHCH  HEIUIOXHUE
B3aMMOOTHOIIIEHUsI. HO ¢ mpuxoa0M HOBBIX COTPYJHHKOB W BHEAPECHHEM HOBOM
TEXHUKU TPOU3BOJUTEIIBHOCTh TpyJla CTajla YMEHBIIAThCSA, B3aUMOJICHCTBUE
BHYTPH KOJUIEKTHBA CBEJICHO K MHUHMMYyMYy. He Kaxapiii paOOTHUK MOXKET
peann30oBaTh CBOM CUJIbI B ITOJIHOM MEpe.
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OcHoBa /IESITENIBHOCTU PYKOBOJUTENSI — OM3HEC-IJIaH, B paMKax KOTOPOIO
pa3palboTaH IUIaH PECYpPCHOTO OOecreueHus, ¢ KOTOPHIM MEePCOHANl HE COTJACEH.
PykoBomuTenb cynuTaeT HEOOXOJUMBIM MPOBECTH OPTaHU3AIMOHHBIC W3MEHEHUS,
HO CTaJIKMBAETCSl C CONPOTUBIEHUEM CO CTOPOHBI NMOJYMHEHHBIX. PyKOBOIUTEND
HE MMEET YeTKOW M JOCTOBEpHOM MH(OpMaIMu 0 BHYTPEHHEW M BHEIIHEW cpele,
YTO MPUBOJUT K OONBIIOMY YHCIy HEOOOCHOBAHHO MPUHMMAEMBIX pelieHui. B
pe3ylbTaTe HeYHopsAA0YEeHHOro U OeccucTeMHOro coopa HHPOPMAIMK O PHIHKE U
YBEJIUYCHUH YKCIIa KOHKYPEHTOB OpraHu3allds HECEeT YOBITKH, JIETKO MpUHUMAs
JIOKHYI0 HH(OPMALIUIO KaK UCTUHHYI0. YTOOBI MOKPHITH YOBITOK, KOMITAHUS OepeT
CPOYHBIN KpeIUT MOJI OOJBIINE MPOIEHTHI, OCTaBJIsAs B KAUE€CTBE 3aJI0ra rOTOBYIO
npoayKuuwo. BclencrBue HEpALMOHAIBHOTO — HMCHOJIB30BAHUS — MMEIOLIUXCS
peCcypcoB TMpENNpUsTAE HE TMOJy4yaeT 3alllIAHUPOBAaHHYIO TMpUOBUIL W HE
pacruiauMBaeTcs KpeauTopaMu B cpokK. OpraHuzanusi NMOCTOSIHHO HAaKallIMBAET
CBOM pECypChbl, HO TPOBOAUT 3TO OECCUCTEMHO, IO3TOMY CHUXAETCS €€
MaHEBPEHHOCTb.

Cumyayus 2. Ecniu opraHuzaius padboTaeT CTaOWUIIbHO, TO PYKOBOJMTEIb
JUIIb HAONIOMAET 3a MPOTEKaHWEeM OWU3HEC-TIPOLECCOB. Y HEro BCerjga MMeEeTcs
HEITPUKOCHOBEHHBIN 3a11ac pecypcoB, O KOTOPOM HE JOTaIbIBAIOTCA MOJYMHEHHBIE.
PykoBoauTenb CaMOCTOSITENIBHO aHaNW3upyeT HHPopManumio. Tak, g momdopa
NEpPCOHANIa PYKOBOJMUTEIb COCTABISIET JIOChE HAa KaXA0ro pabOTHUKA, HO MHOTHE
KaHJUAAThl ¢ HEOXOTOM MPEAOCTaBISIIOT JOCTOBEPHYIO MH(pOpMaLnio o cede. ITo
4acTO IPUBOJUT K HENOHMMAHWI JEHUCTBUHA PYKOBOAMTENS CO CTOPOHBI
IIO/TYNHEHHBIX.

Yacto pyKOBOJIUTENb MPOIYCKAET BaXKHbIE JAaHHBIE O HOBOM PBIHKE COBITA,
BCJEICTBUE 4YEro €ro 3aHuMaloT KOHKYypeHTbl. llosBistorcs mpoOiaembl
KOHKYPEHTOCIIOCOOHOCTH OpraHu3auuu. [[nsi moucka HOBBIX PBIHOYHBIX HHUII
PYKOBOJUTENb TBITAETCS HM3MEHUTh PACCTAHOBKY pPECYpPCOB B KOMIIAHUU,
pacnoJiarasi iX HawIy4llIMM, C €ro TOUYKU 3peHusi, 00pa3oM. C 1enbo NOBBIIIEHUS
MPOU3BOJAMTENILHOCTU TpyJla B OpraHu3aliyd PYKOBOJIUTENh 3aKyNMaeT HOBOE
WHOCTpaHHOEe o0opyAoBaHue. PaOOTHUKM MPU 3TOM HE MMEIOT COOTBETCTBYIOIINUX
HAaBBIKOB pabOTHI HA ATOM 000pyaoBaHuU. JJisi pemieHus: mpoOjaeM PyKOBOJIUTENb
yBEIMYMBAET padboyee BpeMs, YTO NPHUBOJAUT K BO3HUKHOBEHHIO KOH(IUKTOB.
[loBbIlIaeTcst TEKy4YeCTh KaApOB, MHOTME M3 COTPYJIHUKOB MEPEXOJAT K
KOHKypeHTaM. BOo3HUKarOT HeonpaBIaHHbIE pe3yJbTaThl, OeCCUCTEMHAsl TOHKA 3a
uHdopmaIuen.

[IpoaHaM3MpoOBaB  KOHBIOHKTYPY pbIHKA M  CBOM  KOHKYPEHTHBIE
IPEUMYIIECTBA, PYKOBOJAUTENb COCTABIISIET OM3HEC-TINIaH, B KOTOPOM HE OTPaKEHbI
JEUCTBHUS 0 CO3/IAHMIO 3aMacoB ChIpbs. llepcoHan HauMHAEeT aKTUBU3HPOBATHCA.
OcraBimvecss B oOpraHu3aluu paOOTHUKM, HE TOHUMAs CTPaTeTMYeCKUX WU
TaKTUYECKHUX IIeJIe pyKOBOAUTEINSI, TIBITAIOTCS MPEMJIOKUTh CBOM COMHUTENbHbBIE
BAapUAHTHI, CO3/IaBATh 3aMachl «HA YEPHBIA AeHbY. OpraHu3anusi He BbIIECPKUBACT
KOHKYPEHTHOU OOpbOBI.

Cumyayus 3. B opraHu3alud  pabOTHUKH CTpeMATCS K
CaMOCOBEpIIEHCTBOBAHUIO, TaK Kak JOpOXKaT CBOMM pPabOYMM  MECTOM.
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Opranu3oBaHa cHCT€Ma TMOBBIIEHUS KBamupuKauu padoTHUKOB. OCHOBHOE
BHUMaHUE YJEJseTCsl TMEepCOoHaly, €ro JMYHOCTHBIM M Mpo¢eCCHOHATHHBIM
KauecTBaM. Eciaum pyKOBOAUTENb 3aKylaeT HOBOE BBICOKOIIPOHU3BOAUTEIIBHOE
000pyI0OBaHUE, COTPYAHUKH B 00513aTEIBHOM MOPSAKE MPOXOAST MEpeodyUyeHHeE.

B kxomnextrBe OmaronpusiTHbIE B3aMMOOTHOLICHHSI MEXAY PYKOBOJIUTEIIEM
U ero moaynHeHHbIMU. MHuIMatnBa pabOTHUKOB moompserca. Mmeercs OaHk
VWHULMATUBHBIX MpemioxkeHuid. CoBMECTHO ¢ pabOTHUKAMH PYKOBOJIUTEIb
pa3zpabaThiBacT OM3HEC-TIJIaH U HOBBIE MPOEKTHI pa3BUTHA opranuzanuu. Bce 6e3
UCKIIIOUEHHUS 3a00TATCS O POLBETaHUH On3Heca. B m1aHoBOM MOpsiIKE CO31at0TCs
HOBBIE pecypcbl. PAOOTHHKM B paMKaxX CBOMX MOJTHOMOYHI M OTBETCTBEHHOCTH C
NOHUMAHUEM OTHOCSTCS K JEHCTBUSIM PYKOBOJIUTENS O TapMOHM3AIUU
NeSATETLHOCTH OpPTaHU3aIuu.

PaGoTHuKM aHaTM3UPYIOT HHGOPMAIIUIO U OTMETAIOT HEHYKHBIE, C UX TOYKH
3pEHHUs, CBEJICHUs, COO0Ias PYKOBOJUTEIIO0 O BO3HUKAIOLIEH HEOIAronosy4yHon
Wik 1poOJeMHON cuTyanuu. Ha OCHOBaHMM 53THX JI@HHBIX PYKOBOJIUTENb
NBITAETCSI  YCOBEPILIEHCTBOBATh  JIEATEJILHOCTh  OpraHu3alid, paclpeeianB
HaWIydylIuM o0pa3oM wumeromuecs pecypchl. [lpuyem paOOTHHKM aJeKBATHO
BOCIIPUHUMAIOT 3TH M3MEHEHHMsI, CO3JaBas HOBBIE PECYpChbl U YKpEIUIAs CTapble
cBs3u. biaromaps 3TOMy mnepcoHan CHOCOOCTBYIOT BBIXOAY OpraHU3ALMH U3
Kpu3uca. Bee 3amnaHupoBaHHbIE IEUCTBUS YCHEIIHO PEATU3YIOTCS Ha MPAKTHKE.
KomMrmianust ykperuisier cBoM MO3UIMU Ha pbiHKe. Kak mpaBuiio, poct mpuObLIH
OCYIIIECTBIISIETCS 3a CUET CHIXKEHUSI C€0ECTOMMOCTH POU3BOANMON POAYKIIHH.

3aganue 3

[Ipoananu3upyite CUTyallO0 B MUKPOTPYIIAaX U OTBETHTE HA BOIPOCHI:

1. Yto BBI MOXKETE CKa3aTh O MPOrpaMMe MEPBOOYEPEAHBIX MEPOIPUATHH TTIO
BBIBOJTy KOMOMHaTa 13 kpusnca? Kakue acriekTsl B Hell HE yUTEHBI?

2. KakoBbI, Ha Ball B3IJIs/1, OCHOBHBIC TIPHYMHBI CPBIBA STUX MEPOITPHUSTHIA?
Kak Ha 3TO TMOBHMsUT OTKa3 OT MPUBJICYEHHS] CHELMAIMCTOB KOHCAJITMHIOBOM
(bupmbI?

3. Kak Obl Bbl OpraHuM30Bajy YIpaBJICHHE MPOBEICHUEM H3MEHEHUU Ha
KoMOuHare?

[TAO «XnebonpoayKT» SIBISETCS OJHUM M3 KPYHMHEWIIMX KOMOWHATOB MO
MPOU3BOJICTBY MYKH U KOMOUKOPMOB B MockoBckoil oOmactu. Jloyis phiHKa
MockoBckoii obmactu 1o myke y kombunata — 21%, a mo kombukopmam — 10%. B
Hadasie 2010-x rr. Ha koMOWHAaTe, Kak U Ha OOJILIIIMHCTBE POCCUMCKUX MPEITPUITHIH,
Hayvajcs pe3Kuidl cmajg oObEeMOB pealM3allid M COOTBETCTBEHHO IPOW3BOJICTBA.
[TpousBoacTBO MyKH ynasio 6onee yeM Ha 40%, a KOMOMKOPMOB — MOYTH B 3 pasa.
bbutn, KOHEUHO, 1 OOBEKTUBHBIE YKOHOMHYECKUE TPUYNHBI: 3HAYUTEIIHHOE TaJICHUE
00beMOB TOTpebseHusT Myku B Poccum, OTCyTCTBHE OOOpPOTHBIX CpPEACTB U Jp.
KomrmuiekcHast TuarHocTvka, MpoBEACHHAs KOHCAITUHIOBOW (PUpPMOIA, ToKazana, 4To
Ha TPEANPUSATHH OTCYTCTBOBAIM KaKHUE-TUOO HIIEMEHTbl COBPEMEHHBIX CHCTEM
ynpasienus. Ho, 4dYro eme Xyxe, OTCYTCTBOBalIa  KBaJIM(UIUPOBAHHAS
yOpaBlieHYecKass KOMaHJa, KOoTopas Morjia Obl ympaBisTh W3MEHEHHsIMH. Bce
3aMBIKAJIOCh Ha TEHEPATbHOM JupekTope. [Ipr 3TOM B aHOHUMHBIX COLMOJIOTMYECKHX
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UCCJIEIOBAaHUSAX COTPYIHUKM BO BceX Oegax KOMOMWHATa BUHWIIM TE€HEPAIbHOIO
JUPEKTOpPA, KOTOPBIM HE XOTEN OTAaBaTh CBOK Biactb. OH, B CBOK OYEPE.b,
yTBEPKAaJl, YTO TOTOB JENETUPOBATh MHOTHE (DYHKIMU YIPABICHHUS, TOJIBKO BOT
HHUKTO HE MOJKET PeIIaTh BOMPOCHI KBATH(PUIIMPOBAHHO.

B xome pamarHoctuku Obula pa3zpaboTaHa MporpaMMa, BKIJIIOYAIOIIAs
NIEpPBOOYEPEIHBIE MEPOIIPHUSTHUS 110 BHIBOLY KOMIIAHWHU M3 KPU3HUCA:

- CO3/IaHME CHCTEMBI YIIPABJICHUS IEPCOHAIIOM;

- 00ydenue nepconana 3pHeKTUBHBIM METOJaM pabOThI B YCIOBUSIX PHIHKA;

- popMupOBaHKE KOMaH]I IO TJIaBHBIM HAMPABJICHUSM JIEATEIIbHOCTH;

- CO3/IaHME KOMAaH/Ibl €IMHOMBIIIJICHHUKOB;

- aKTUBU3AIMs CObITa 1 MAPKETUHTA;

- OpHUEHTalMs Ha KIWEHTa, co3JaHue HS(PQPEKTUBHBIX TEXHOJOTUHA 00-
CITy’KUBaHUS;

- U3MEHEHHME CTPYKTYphl OpraHM3alliM, YETKOE paclpelesieHHuE 3anad H
(YHKLUH ¢ y4ETOM JIETIETHPOBaHUS;

- hopmupoBanue 3phHeKTUBHON (PUHAHCOBOM MOJUTUKH.

[Tocne 3Toro KOMOMHAT PELIMT CAMOCTOSITENBHO, 0€3 y4acTusi KOHCYJIbTAaHTOB
peanu3oBarh nporpamMmmy pegopmupoBaHus. OJHAKO OCYIIECTBUTh HAaMEUYEHHBIE
U3MEHEHHsI HE yJauoch. bbui MOOHMIM30BaHBI pe3epBbI JIUINb B YacTH SKOHOMHHU
3apIUiaThl, AJIEKTPOIHEPTHH W TPOBEACHBI HEKOTOPHIE M3MEHEHHsI B COLMAILHOU
cpepe. Ilpu sTOM He OBUIM pEUIEHbI OCHOBHbIE MpoOieMbl ympapieHus. Kak
CIIEJICTBUE, IPOJODKWICS CIaj MPOU3BOACTBA, HECMOTPS Ha TO, YTO B LEJIOM
PBIHOYHAS CUTYalHsl YIy4dIlInIach.

3aganue 4

N3yuuB  wuHboOpMamuio, pasMelmeHHyl0 Ha  O(UIMAIBHOM  caiTe
OpraHu3aliM, OMNpEeACIUTe CTAaJUI0 >KMU3HEHHOro IuKjIa KommaHuu. OTBeT
apryMEHTUPYWUTE.

Tema 5. Opranu3zaniuoHHOE IPOEKTHPOBAHME
Koumponvhvie 6onpocuw:

1. YT0 moHMMaeTCs Mo OpraHU3aluOHHBIM ITpoeKkTHpoBaHueM? KakoBa
€ro LeNb?

2. PackpoiiTe conep:kaHue 3TanoB OPraHU3aMOHHOTO MPOEKTUPOBAHUS.

3. B ueM CyImHOCTh OpraHM3alMOHHON CTPYKTYPbI YIIPaBICHHUS ?

4. [IepeunciruTe OCHOBHBIE AIEMEHTBI CTPYKTYPBI YIIPABJICHHUS.

S. Kakue wMeTonpl NpPUMEHAIOTCS B MPOLECCE OPraHU3alUOHHOIO
IIPOEKTUPOBAHUS? B UeM 3aKII04arOTCs X MPEMMYILECTBA U OTPAHUYEHUS?

6. B yeM 3aKITFOYAIOTCA 0COOEHHOCTH HepapXUUECKUX
OpraHU3alMOHHBIX CTPYKTYpP yNpPaBIICHUSA?

7. Kakue ¢akropsl BIUSIOT Ha BBIOOP HMEPAPXUUECKUX CTPYKTYpP
YIIPaBJICHUS OpraHu3anuen?

8. B d4em 3akimroyaercs pasindude MeXAy JIMHEWHBIMH, JIMHEWHO-

(GYyHKIMOHATIBHBIMU U JIMHEHHO-IUTAOHBIMU OpPTaHU3ALMOHHBIMU CTPYKTYpamu
yIIpaBJieHUs?
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9. B yem 3akintodaroTcsi 0COOEHHOCTH OPraHMYECKUX OpPraHU3alMOHHBIX
CTPYKTYp yIpaBieHus?

10. UYem mpoekTHas
OTJINYAETCS] OT MATPUUHOU?

11. Kakue d¢akropbl BIUSIOT Ha BBIOOP HUEPAPXUUYECKUX CTPYKTYP
YIOPABJICHHS OpraHu3anuein?

OpraHu3alrOHHasin YHpaBJICHUSA

CTPYKTypa

12. HazoBute HOBBIE (HOPMBI OPTaHU3AMMOHHBIX CTPYKTYP YIIPABJICHHUS.
13. Kakue QakToppl BIMAIOT Ha IMPOIECC  OPraHU3AMHMOHHOTO
IIPOCKTUPOBAHHMS ?
Ilpakmuuecxue 3a0anus:
3amanue 1

OHpeI[eJII/ITe NpeuMymecTBa MW HCAOCTATKH pPA3JIMYHbIX MCTOAOB H
IMOAXO0A0B OPraHU3allMOHHOI'O ITPOCKTHUPOBAHU.

3ananue 2
PazpaGotath  cxemMy  OpraHM3allMOHHOW  CTPYKTYpbl  yIpPaBJICHUS
MPEANPUATHS 110 33JJaHHBIM IMapaMeTpaM:
Bapuan Bun [Tapamerp
T opranusaioH | Komuuec | PaGota Tun Oprann3 | Yucnenn
HOM TBO Ha PBIHKE | TIPOU3BO | AIlMOHHO- OCTh
CTPYKTYpBl | OKa3bIBae JICTBa | mMpaBoBas | pabOTHH
YIIPABJICHUS MBIX dbopma KOB
yCIIyT
1 Jluneiinas 1 OnuH Ennanuan 000 150
PBIHOK 13171
2 | Jlunetinas 1 Omun | Equanun | OO0 25
PBIHOK 19171
3 | ®yHKIMOHATH 1 OmuH | MaccoBsl ITAO 350
Has PBIHOK )7
4 | OyHKIMOHAIIb 1 Pasarle | Enuanun 000 45
Has PBIHKHU 19171
5| JluneitHo- 1 Omun | Maccossl | TTAO 220
byHKIIMOHATH PBIHOK 17§
Has
6| JluneitHo- Heckonb | Pazubie | Cepuitnbl |  [TAO 500
(GyHKIIMOHATB | KO YCIYT | PBIHKU i
Has
7| Marpuunas | Heckonb | Pasubie | Cepuiinbl | ITAO 2170
KO YCIYT | PBIHKHU 151
8 | AuBusuonans | Heckonp | Pasubie | Maccosel | TTAO 250
Has KO YCIYT | PBIHKHU 51

Otamnbl TPyNnmoBod pabOThl MO CO3JAHUI0 OPTAaHU3AMMOHHON CTPYKTYpPbI
YIIPaBJICHUS OPEATIPUATHS:
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1. ®opmupoBanre (HYHKIMOHAIBHON CTPYKTYpbl YIPaBICHHUS C YUYETOM
TOPU3OHTAILHOTO pa3lielieHusl Tpyaa. BeiieneHne CTpyKTYPHBIX MOApPa3aeICHAN,
BEITIOJIHAIONINX ~ OCHOBHBIE  (PYHKIIMM  HA  TPEANPHUATHH,  HAMPUMED,
MIPOU3BOJICTBEHHAS, KaapoBas, (UHAHCOBAas, MapKETUHTOBAas CIyX0a © T.IIL
Omnpenenenne CTPYKTYPBI CITYKOBI 7151 KPYITHBIX TPEITPUATHH.

2. OyHKIUOHAIBHBIA aHAIN3 JACATEIBHOCTH TMojpa3aeieHuit. OnpenencHue
OCHOBHBIX 3a71a4 U (DYHKIIHH, BBITOTHIEMBIX CTPYKTYPHBIMH ITOPA3CICHUSIMHU.

3. [locTpoeHre OpraHU3aMOHHOW CTPYKTYpPHl YIPABJICHUS NPEANPUITAS U
OTpe/ieNieHNe YHCICHHOCTH TEpPCOHaja MCXOAS W3 HOPMATHBOB, OTPAKCHHBIX B
tabmurte 1 u 2.

4. OdopmieHue pabOTHI.

Tabnuna 1 - HopmaTtuBbl 4MCICHHOCTH KaTETOPHIA MTepCoHaa

Kareropus nepconana ba3za pacuera Hopwmarus,
%
Jluneitnple  pykoBomutenn u | OT 0OmEeld YUCIEHHOCTH 10-13
(GYHKIIMOHATBHBIE CIEIUATIUCTHI | pa0OTHUKOB
Bcnomorarenbhbie paboune Ot qucia OCHOBHBIX 16 - 25
pabouux
Tabnuua 2 — Hopma yrpaBisieMocTH
YPpoBEHb MEHEKMEHTA KonuyecTBO Mo JUMHEHHBIX,
Yell.
Bricimii 5-7
Cpenauii 8-10
Huzmmii 11-30
2. Obpa3sybl KOHMPOTLHBIX MECTO8.

1. Opranuzarus — 3710:
A. 00beTMHEHUE Pa3HBIX 110 CBOMCTBAM M XapaKTEPUCTHKAM JJIEMECHTOB B €JIMHOC
1ejoe
b. mpuBenenue yero-i1mbo uim Koro-auoo B CTPOMHYIO CUCTEMY
B. popma B3anmoaecTBUS COLMATBHBIX TPYIII
I'. mpomecc KOOpPAWMHAIMOHHOM JAESATEIBHOCTU JIIOJIEH, OOBEAMHEHHBIX IS
pELICHUsI OJHOM 3aJauu
2. B mkoJsie moBeIeHUYEeCKUX HAyK OpraHu3allus pacCMaTpPUBAETCS KaK:
A. colManbHBIA OPTaHU3M, BHYTPU KOTOPOTO OCYILIECTBIISIETCS
OpraHu3allMOHHOE MTOBEJICHHUE.
b. npouecc, 1esnb KOTOPOro 3aKJIF0YaeTCs B UCHOJIB30BAHUN  YCUJIMWA JIFOACH IS
pelieHus o0IeH 3a1aun
B. koopauHanus Mexay MHAUBUIAMH U CPEJICTBAMU MEXKy HUMU
I'. mporiecc ynopsiioueHust KOro-iaudo B CUCTEMY
3. K yepTam opranuzaiu OTHOCSTCS:
A. Hepapxu4eckoe CTPOCHHUE
b. aKTUBHOCTH perJIaMEeHTHPYEMOTO JIEMEHTA
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B. HanMune pa3InyYHbIX UHAUBUIYAJIbHBIX LIEJIEH
['. mnacCUBHOCTH PETIIAMEHTUPYEMOTO JIEMEHTA
4. K opraamuzanuu Kak 00beKTY MEHEKMEHTA TIPEIBSIBIIIOTCS TPEOOBAHNS:
A. Hanuuue 2-X J0JeH, CYUTAIOIIMNX Ce0s YaCThIO COLIMAIBHOM TPYTIIbI
b. Hanu4re y9acTHUKOB, KaXKIbI U3 KOTOPBIX MIPECIICTyeT COOCTBEHHYIO 11ETTh
B. Hanu4me oHOM €71, KOTOPYIO BCE MMPUHUMAIOT 32 OOIIIYIO
['. HaTu4re COBMECTHOM ACATEINHHOCTHU TSI TOCTHKCHHS OOIIEH 1enn
5. Omnpenenure COOTBETCTBUE:

1. Bunenue | 1. OpueHTHp, KOTOPBIM MBI HE PACCUUTHIBAEM JOCTUYL B 0003PUMOM
nepuo/Jie, HO JOMycKaeM NpUOIHKEHUE K HEMY

2. Ilens 2. DKOHOMUYECKUH UJIeal OpraHu3aliu

3. Muccuss | 3. KOHKpETHBIM, KOJIMYECTBEHHO W3MEPSEMBId OpPUEHTUD, OIMCAHHE
cepun pabouux (QyHKUMIA, omnpeaensomee QGopMy U BpeMs
BBINIOJIHEHUS 3a/1AHHUS

4. Unean 4. KoHKpeTHOE COCTOSIHHE OTIEIbHBIX XapaKTEPUCTUK OpPraHU3aLlNH,
JOCTHKEHUE KOTOPBIX SBJISETCS MJIi HEe JKelaTelIbHbIM U Ha
JOCTHKEHHE KOTOPBIX HAPABJICHA €€ NeATEIbHOCTb

5.3amaua |5. Koncratamms ¢Quiocohpun W NpeAHA3HAYEHHUsS, CMBICIA
CYILIECTBOBAHUS OPraHU3aluH

6. Kilaccuueckasi mIKoJIa paccCMaTpuUBAaeT OPraHU3alUI0 C TOYKUA 3PEHHS
NOAX0/a:
A. ICUXOJIOTUYECKOTO
b. dyHKIMOHATBEHOTO
B. commmansHOrO
['. moBeneH4ECKOTO
/. IlpuHuunamMu Hay4yHOro YympaBieHusi opranuzanueirt A.Daifons
SABJISIFOTCSI:
A. GyHKIIMOHATBHOE YIIpaBICHUE TPYIION
b. oT60p 1 00ydeHHE KaIpOB HA OCHOBE JTUYHOCTHBIX KaUeCTB
B. ennnas cucrema miaHUpOBaHUS
I'. pa3nenenue TpyJa 1 OTBETCTBEHHOCTHU
8. K xapakrepuctukam OropokpaTtuueckoil opranuzammu M.Bebepa
OTHOCATCH:
A. yeTkas ciaykeOHasi uepapxus
b. paGoTHUKM BBIMOJIHSIOT 00S3aHHOCTH, MPEANMUCAHHBIE JOJKHOCTHIO
B. 00513aHHOCTH KaXA0T0 HEPAPXUUECKOTO YPOBHS HEUETKO 0003HAUEHbI
I'. cmyxanue BBIOMPAIOTCS UCXOMSl M3 JUYHOCTHBIX KayecTB, a HE U3 ypPOBHS
KB (PUKALIUU
9. K mpuHIIMIaM MIKOJIbl YEJTOBEYECKUX OTHOIICHUN OTHOCSITCS:
A. BceMepHOE pa3BUTHE OpraHU3aIMe CIOCOOHOCTEN YemoBeKa
b. ucnonp3oBaHrEe MEXAaHU3MOB CaMOOPTaHU3alUU
B. orpannyenue npomeccoB rpynmnoBoil AMHAMUKHU
I'. aBTOMaTu3anus Tpyaa
10. Pacnonokute 1o TMOPSAKY IIard IJisi OCyIiecTBiIeHHS 3()(PEKTUBHOTO
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YIPABJIEHMS COIVIACHO CUTYAllMOHHOMY TOJIXO.Y:
A. mpoBeieHHE U3MEHEHUH JJIs MMOACTPauBaHUs N0/l KOHKPETHYIO CUTYalUIO
b. BBIOOp COOTBETCTBYIOLIETO MOJIX0AA K YIPABICHUIO
B. aHanu3 cutyanuu A onpeenaeHus TpeOOBaHU K OpraHu3aiun
I'. co3manne noteHnMaNna B OpraHu3anuu

11. MarepuanbHplii uaM  WHGOPMALMOHHBIH  OOBEKT, TOCTOSHHO
UCITOJIB3YEMBIA I BBINOJHEHUsT OW3HEC-TIpoLecca, HO HE SBISIOIIMICS €ro
BXOJIOM —

12. OCHOBHBIMM Y€pTaMU OPraHU3aLMOHHOTO PA3BUTHS SBJISIFOTCA:
A. TeopeTnyecKoe pa3pelIeHHe OpraHu3allMOHHBIX IEPEMEH
b. ciokHas opraHu3alMoHHAs CTPYKTypa
B
I

. IPAaKTUYECKOE pa3pelieHne OpraHu3allMOHHbIX IEPEMEH
. CIHOHTaHHBIA OpPraHU3allMOHHBIN IIPOLIECC
13. Onpenenure COOTBETCTBUE LIKOJI M NPEACTABUTEICH

1. [lIxona Hay4YHOTO yNpaBICHUS 1. ®@. Tewnsop

. Jx. XuKc

. @. I'epuibepr

2. AiMuHUCTpaTUBHAS IKOJIA YIPABICHUS . A. Macnoy

. M. ®onzer

.I'. ®opn

. JI. Mak-I'perop

. I'. Dmepcon

4. [lIxona 4yenoBeUYEeCKUX OTHOIICHUN I1. Cnoyn

3. Mbiio

2
3
4
5
6
3. bropokparnueckas mKkosa 7. J1. YpBUK
8
9
1
1
1
1

0.

1.

2.1'. T'ant
5. llIkona moBeIEHYECKUX HAYK 3. . Mak-Knenann

14. A. ®anonnb

15. P. JlaiikepT

6. Heokitaccuueckas 1mikosna 16. JI:)x. PobuHCOH

17. P. Mappuc

18. M. Bebep

14. CornacHo Teopuu [ nmacuep B opraHu3aiuy COCyIIECTBYIOT MOACUCTEMBI:
. UCTIOJIHUTEIIbHAA U cyieOHas
. QNEJUISIIIMOHHAS M UCTIOTHUTEIbHAS
. cyzieOHas U 3aKOHOJaTeIbHas
. 3AKOHOJIaTeIbHAs M UCTIOJHUTEIbHAS

15. VYcronuuBas, ueneHaNpaBlIeHHass COBOKYIHOCTb B3aUMOCBSI3aHHBIX
BUJIOB JIEATEIBHOCTH, KOTOPasi MpeoOpa3yeT BXO/bl B BBIXO/bI, MPEACTABIISAIONINE
LEHHOCTh IS norpeouTens -

=W

16. OCHOBHBIMU ITPU3HAKAMH CUCTEMBI SIBJISTFOTCS:
A. €IMHCTBO LIEJIH
b. MHOKECTBO 3JIEMEHTOB U YacTEH, HE OKa3bIBAIOIINX BIUSHUE IPYT HA Jpyra
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B. 000c00I€HHOCTH

U 1oJiHasg CaMOCTOATEIBHOCTD 3JICMCHTOB

. mepapXxuyHOCTh U CTPYKTypa
17. CrnocoOHOCTh U3MEHSATH 1eNIM (PYHKIIMOHUPOBAHUS MPU OTKa3€ U (W)

MTOBPEKICHNUN AJIEMEHTOB CUCTEMBI —
18. Onpenenure COOTBETCTBUE
1. OcHoBHEIE | 1. Ynpasnenue | 1. I[lonroroBka | 1. Bxemmnne wu
OM3HEC-TIPOLIECCHl | IEATENbHOCTHIO KaJIpOB, BHYTPEHHHE
OpraHu3aluu ¢buHaHCOBO- KIJIMEHTBI
OyXxrajaTepckKoe
obecricueHre
2. [Iponeccer | 2. Coznanue | 2. IlpousBoactso, | 2. Brytpennue
yIpaBJICHUS yCIIOBHM TUTsT | COBIT M CHAOKEHUE | KITUEHTBI
OpraHu3anuen MPOM3BOJICTBA
MTPOTYKITHH
3. 3. Coznanwue | 3. [Tpunstue | 3. [lepconan,
BcmomMorarenbHble | OCHOBHBIX YIPABICHUYCCKUX | TTOCTABIIHKH,
OM3HEC-TIPOIECChl | MPOIYKTOB, pelIeHH CyOmoapsSITYUKH
noOaBlieHUE
[IEHHOCTH TUTSI
OTpeOUTEIIS

19. K uepram

OpraHu3alii KakK OTKpBITOﬁ CHCTCMBI OTHOCATCA:

A. HanM4ue 3JIEMEHTOB CUCTEMbI, B3AMMOJCHUCTBYIOIIMX C BHEIIHEN CPEIOU
b. OTCyTCTBHE CTPYKTYpBI CUCTEMBI
B. 1emocTHOCTh CUCTEMBI
I'. oTcyTCTBHE TECHOU CBA3U MEXKAY BHYTPCHHUMH 3JIEMEHTAMU
20. OnpenenuTe COOTBETCTBUE

1. Accomuanus

1. AxuuoHepHoe 0OIIECTBO, BIAJEIONIEe KOHTPOJIHHBIM
MAaKeTOM aKIU{ FOPUJAMYECKH CaMOCTOSITEIbHBIX OaHKOB M
HE0AHKOBCKMX KOMITAHHUM

2. @IIr 2.  OObenuHeHWE  OpraHu3aldid  pas3HbBIX  OTpacieu
IMPOMBINIJICHHOCTH, CBS3aHHBIX E€IWHBIM TEXHOJOTHYECKUM
IPOIECCOM

3. KomOuHart 3. JloaroBpemMeHHOE  JOTOBOPHOE OOBEAMHEHUE Pl

KOMITAHUWA Uit (POPMUPOBAHUSL TOJIHOM TEXHOJIOTUYECKON
I[ETH: POU3BOJACTBO-COBIT

4. KoHcopimym

4. O06beMHEHNE OPTaHU3aIMI OJTHOTO POJia ACSITEIbHOCTH

5. CuHauKar 5. JlonroBpeMEHHOE JOTOBOpHOE OOBeIUWHEHHE psaa
KOMIIaHWH, JNEUCTBYIOLIEE KakK OCHOBHOE€ IS
TEXHOJIOTUYECKOW M SKOHOMHYECKON UHTETPaIuU

6. Kaprenn 6. JlonroBpeMeHHOE JOTOBOpHOE OOBEIWHEHHE psaa
OJHOPOJHBIX KOMIIAHUM

7. Konuepx 7. KpaTkoBpeMeHHOE JOTOBOPHOE OOBEAMHEHUE  PsJl
OpraHu3aliii, BBITOJHSIOMMX (YHKIMH, CBS3aHHBIE C
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co3naHueM HHOPACTPYKTYPhI OU3HECY

8. Kopnep 8. JlomroBpeMeHHOE JOTOBOPHOE OOBEAWMHEHHE  psiza
KOMITAHWA JJISl  BBIMOJHEHUS (QYHKIWNA, CBA3aHHBIX C
co3aaHueM HHGPACTPYKTYPhI OU3HECY

9. XonauHr 9. OObenvHeHHE KOMIIAHUW Ha JIOTOBOPHOM OCHOBE IS

OCYHICCTBJICHHUA BCEH OCIIOYKH KOMMCp"IeCKOfI JACATCIIBHOCTHU

21. Onpenenure cOOTBETCTBUE (haKTOpa Ipymie

Bremnsisa cpena npsiMoro Bo3aeicTBus | 1. DKoHOMUKA

. ITocTaBmmku
. Counym

Buemmnss cpena KOCBEHHOT'O

BO3JIEUCTBUSA

. [lomutrka

. [ToTpebuTenn
. NuBecTophI

. HTII

. KonkypeHTbI
. AKIITMOHEPBI

O 00 N L B~ W

22. OHpCIIeJII/ITC COOTBCTCTBHC OPTraHHU3dAIIMOHHO-IIPABOBBIX (1)0pM

KommMmepueckast
OpraHu3aIus

1. IIpon3BOICTBEHHBII KOOIIEPATUB

. Accoupanus

. Coro3

. XO3sIMCTBEHHEIE 00IIIECTBA

. OGu1ecTBEHHbBIE OPraHU3aLUU

. [loTpeOuTenbCKuii KOonepaTus

. XO3511ICTBEHHBIE TOBAPHUILIECTBA

. DoHn

. TocynapcTBeHHbIE 1 MYHUIIUIIAJIbHBIE YHUTAPHBIC
NpEANPUSITUS

O 00 ~NON Dn =~ Wi

23. 3akoH — 3TO:

A. 3aBUCHMOCTbB, KOTOpas 3auKCHpOBaHa B HOPMATHUBHBIX aKTaxX

b. oGmenpuHsaTas HopMa JijIs BCeX

B. cBs13b Mex 1y iepeMeHHbIMM "BXxoa" U "BhIX0J1a" B cUCTEME

I'. 3aBUCUMOCTB, KOTOpas MOJTy4Ynsia MpU3HaAHUE U TOAACPKKY Y UHIUBUIOB
24. OnpenennuTe COOTBETCTBUE

1. 3akoH cuHeprun

1. Kaxpnas marepualibHass CUCTEMa CTPEMUTCS IHOCTHUYb
HaOOJIBIIIETO CyMMapHOTO MMOTEHIIAAJIa npu
MPOXOKICHUU BCEX ATAINOB )KM3HEHHOTO ITUKJIAa CUCTEMBI

2. 3akoH | 2. CyMMa CBONCTB OpPraHM30BaHHOTO LIEJIOIO HE paBHA

CaMOCOXPaHEHUS

apu(pMETHIECKON CyMME CBOWCTB KaXKIOTO W3 €ro
3JIEMEHTOB B OTACJIBHOCTH

3. 3aKOH pa3BUTHS

3. Kaxxnass matepuasibHasi CUCTEMa CTapaeTCs COXPaHUTH
ce0sl M MCTOJIB3YET ISl 3TOT0 BECh CBOM MOTEHIMAI

25. B Teopun opraHu3aiiy 3aKOHBI BBITIOJHSIOT CIeAyIOHe (pyHKINN:
A. cIOCOOCTBYIOT MEPEXOYy OT MPOoheCCHOHAIIBHOTO TOIX0Aa K AMIIMPUIECKOMY
b. mo3BOJIIOT aHANM3UPOBATH OIIBIT
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B. o6pa3zytot Teopernueckuiit GyHIaMeHT
. 006pa3yroT npakTHdecKuii GyHIaMEHT
26. 3aKOH pa3BUTHUS OMUPAETCS HA CAEAYIOIINE IPUHIUIIBL:
A. IPUHIUT 3JTACTUYHOCTH
b. mpuHIKIT HEMPEPBHIBHOCTH
B. mpuHIIMT IpephIBHOCTH
. mpuHLIKIT AUCKPETHOCTH
27. Onpeenure COOTBETCTBUE MPUHIINIIA TPYIIIE

[IpyuHIMIIBI 1. IlpuHIIMD TpUOpUTETA IEPCOHANIA
JUHAMUYECKOr0 COCTOsIHUA | 2. [TpuHIIMI MpUopuUTETa 1IEIH
OpraHu3aluu 3. [IpuHIIMD TpHOpHTETa CTPYKTYP HAJ DYHKIMSAMU
[Ipunuunel  cratuueckoro | 4. [lpunnun npuoputeta GyHKIMN HAJ CTPYKTYpOil
COCTOSIHUSI OpTaHU3aluN 5. IIpuHnun npuopurteTa CyObeKTa yIpaBieHUs Hal
00BEKTOM
6. [Ipunnun npuoputeTra 0ObEKTa yHpPABICHUS HAT
CyOBEKTOM

28. Pacrionoxure 1o MopsAKy CTaJiuy )KU3HEHHOTO IUKJIA OpTraHu3aIiu:
A. BHeJIpeHUE
b. cnan
B. HeUyBCTBUTEIHLHOCTH
I'. nukBU AU
. poct
E. HacelieHue
K. 3penocth
3. Kpax
29. CoenumHeHue OOHOBJIEHHOrO0 Habopa dYacTed B €IMHOE IENoe,
COTJIaCOBaHMUE X ACATEIBHOCTU JyIs Oosiee 3PPEeKTUBHOTO PYyHKIITMOHUPOBAHUS —
3TO

30. Kommiekc pabOT MO CO3JaHUI0 OpraHu3aluH, (HOPMUPOBAHHIO
CTPYKTYpbl YIpPABJICHHS M OOCCHEYCHHUIO €€ JACATEIBHOCTH HEOOXOAUMBIMU
pecypcamu — 3TO

31. Onpenenute COOTBETCTBUE BUJOB U TUIIOB OPraHU3allMOHHBIX CTPYKTYP
yrpasienus (OCY)

. JIunentnas OCY

. [ltabnas OCY

. CereBas OCY

. ®yHkimonansHasa OCY

. Marpuunas OCY

. JIuneitno-pyukumronansuas OCY

Opranuyeckuii TUI

NN B W

. AuBusunonanenas OCY

Hepapxudecknuil TUII 8. IIpo6nemuo-nienesas OCY

32. K meToaam opraHu3alMOHHOIO MPOEKTUPOBAHUSI OTHOCSTCS:
A. METOJl aHaJIOT Uil
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b. MCTOJ MAaTEMATHYCCKOI'O MOACIIMPOBAHUA

B. METOZI CTATUCTUYECKHUX PACUETOB
I'. aKCIIEpTHBIN METOA

OHCHO‘{HBIG MaTCpualibl 4JIsI IIPOBCACHU A IPOMEKYTOYHON aTTECTAIUU

Tumnosbie KOHTPOJIBHBIC 3aIaHUA IJIA 9K3aMCHaA

[Inanupyemblie pe3ynbTraTbl OCBOEHUS
00pa3oBaTeNbHON MPOrpaMMBI
(bopmupyembIe KOMITETESHITHN)

[Inanupyemble pe3ypTaThl 00yUEHNUS 110 AUCLUILUINHE

Ykaszvisaemes ko0 u naumenosanue

Tpusoosmcs unouxkamopvl 00CmudCeHUs.

KomnemeHyuu KomMnemeHuyuu 6 coonmeemcneuu Cylt€6HblM NnAaHOM
OIIK-1.2 Unentudunupyer 151
UHTEPIPETUPYET 3HAHHA SKOHOMHMYECKOW,
OpraHu3alUOHHON, YIPABJIECHYECKOM,
OIIK-1 — CnocoOcH MNPUMEHSATH | COUMOJIOTUYECKOM M ICHUXOJIOTHYECKOM
3HaHUSA  (Ha  TPOMEKYTOYHOM | TEOPUM I PEIIEHUS  IOCTABICHHOMN
YPOBHE) HSKOHOMHYECKOM, | MPOhECCHOHAIBHOU 3a/1auu
OpPraHU3alUOHHON, OIIK-14 PaccmartpuBaeT M Ipeajiaract
YIPaBJICHUYECKOM, albTepHATUBHbBIE BApUAHTHI pelieHus
COLMOJIOTUYECKOU U | mpoeccHoHaIbHOM 3aJa4M C yYeTOM 3HAHUU
MICUXOJIOTUYECKOMN TE€OPHUH, | SKOHOMHYECKOM, OpTraHU3alMOHHOM,
POCCHIICKOrO 3aKOHOJIATENbCTBA B | YIPABICHUYECKOM, COLIMOJIOTUYECKON U
4acTH padOThl ¢ MEPCOHAJIOM IMpPH | ICUXOJOTHYECKOM  TEOpHH, POCCHICKOrO
peLIeHUH npo(heCCUOHATBHBIX | 3aKOHOJATENbCTBA B 4YacTH  paboOThl  C
3aaa4 IEPCOHAIIOM

OIIK-1.5 OueHuBaeT BapUaHThl PEIICHUS
npoecCHOHaNbHBIX 3a7a4 C TOYKH 3pEHUs
pPa3JIMYHbBIX OCJIEICTBUN

Bua npomMexxyTOUHOM aTTeCTalluu - CUTYallMOHHBIE 3a/1aHHUSL.
Cnoco6 npoBefieHust CiocOObl MPOBEACHUS: TUCbMEHHBIN.

TunoBsie 3agaHu.

1. Ilpoanamu3upyiiTe JIEUCTBYIOIIYIO CTPYKTYpy YyhpaBieHus (puc.l),
ONpEeNeNNuTe UEeIu, CTOSIIMEe IMeped oOpraHu3alueil, B TOM uyuciae B cdepe
yopaBieHus mepcoHanoM. Ormpeaenure HEOOXOAUMOCTh OPTraHU3AIMOHHOTO
MPOEKTUPOBAHUS U MIPEIAJIOKUTE COOTBETCTBYIOIIUN METO/I.

«Opranuzanusi 3aHUMAETCS

CIIENYIONUMH  BHJaMU paboOT:  pacmuil

ACPCBOMATCPHUATIOB, PCMOHT JKHJIBIX KW HCKHIBIX HOMGIHGHHI?'I. HHaHI/IpyeTCH
OCYHICCTBJIATH IICPCBO3KH I'PY30B U MMACCAKUPOB.»
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CoOpaHre
AKITIOHEPORB
. A
' ™
HupekTop 3aBe YoMt
OPOHSEOACTEOM
LY A
_‘_'_,_,_,—'-"'_ "‘-\-..\_\_\_‘_\_\_
r )
byxranrepiid ITinopama MTII Ipomzeoncteo
\, J/
r ™\ [ 3
By=ranrep-secnerTop _ Pabowmi mo aorozopy
10 Kazpau Pabowme ) [TnOTHHEE
L A
r ™\ i 3 |
Eyxramrep- Panam Bogmrenn , \
ZHCTIETIED § ) . | d Cropox
Patoame 7 H ~
T Patoume
[ C‘IE; o ) CTPOHNTEIBHOH
P OpHramE
- T d \. w
Baxtep
Pucynok 1 — OpranuzanuonHas cTpykTypa ympasienuss OAO

«KyHpsarpoxumcepBuc»

2. Omnpenenute ycCIOBUS W METOJ OPraHU3AIMOHHOTO IMPOSKTUPOBAHUS
(cm.puc.2).

«O00 «Panap» — komnanus, co3nandas B 2013 roay u mpeacTaBistonias
co00i CEepBUCHO-AWIEPCKUN LEHTP MO MpOJa)xe, PEMOHTY M OOCITy>KHBAHUIO
CHeUaIbHOrO OOOpYJOBaHUS [JIsl CUJIOBBIX CTPYKTYp. OTO 00OpYyAOBaHHS
dboToBUaCeODUKCAINM, AJKOTECTOPhl, BECOTAOPUTHBIA  KOHTPOJIb, CHUCTEMBI
oe3zonacHoctn u T.a. Ilomumo Teepu u TBepckoit obnactu «Pamap» umeer
YCHEIIHbINA OMbIT paboThl B Apyrux peruonax: Pecrnyonuka Komu, ActpaxaHnckas,
Opnosckast, Tromenckas, Tymnbckas, SApocmasckas, Wpkyrckas, IIckoBckas,
Jluneukasi, JlenuHrpaackas ©W  psSag Apyrux — obmacteid.  'eHepanbHOU
ctparernueckord uenpto OOO «Pagmap» ABIsieTCS COXpAHEHHWE W YBEIWYCHUS
ypOBHSI TPUOBLIH. J[J1s1 TOCTHKEHHS JAaHHOM 11eJTi HE00XO0IUMO pa3OuTh €€ Ha JBE
Jpyrue  UEeIu: pa3BUTHE  OCHOBHBIX  HAMpAaBJICHUN  JIEITENBHOCTH U
COBEPILIEHCTBOBAHME CHCTEMBI YINPABICHUS IEPCOHAIOM. B CBOKO odepenp 3Tu
Henu Aensarcs Ha noxauenu. [lepsas uens moapasymMeBaeT moj coOoi pacuimpeHue
aCCOPTUMEHTa TPOJaBaeMOW M OOCITYyXKHBaeMOW MPOAYKIIUH, YBEIWYCHUE JIOJH
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pBIHKa UM BBIXOJ HA HOBbIE pETHOHAJbHBIE pBIHKK cObITa. Bropas nenb
NoJIpa3yMeBaeT 1MoJa co0Oil COBEPIIEHCTBOBAHUE OPraHW3alMOHHOW CTPYKTYpbI
YOPABJICHHUS] OpraHu3aluud U pa3pabOTKy CHCTEMbl MOTHUBALIMM COTPYIHUKOB.
YucneHHOCTh IepcoHana — 9 4enoBek.

bonpmioe koaumuecTBO 00s13aHHOCTEH JIGKHUT HA TEHEPATHbHOM JHPEKTOPE.
[IoMHMO KOHTpOJNSA 3a JEATEIBHOCTBIO COTPYIHHUKOB, OH OCYILIECTBIIAET P
Opyrux (QYHKIMA: TOWCK KOHTPAKTOB, COCTaBJICHHE 3asBOK Ha Yy4yacTHe B
ayKIMOHAaX, OCYLICCTBJICHHME KOMMYHHUKAIlMM C 3aKa3yukaMM W OpraHaMH
rOCy/IJapCTBEHHOM BJIACTH, MOATOTOBKA JOKYMEHTALMH, PELIEHHE HPOOJIEMHBIX
BOIIPOCOB 110 KOHTPAKTaM H T.JI.

OnepallMOHHBIN TUPEKTOP OTBEYAET 3a COCTABICHUE KOMMEPUYECKHUX
IPEMIOKECHUM,  KOHTPOJMPYET  OpPraHU3allMOHHBIM  IPOLECC,  3aHUMAETCS
KaJIpOBBIMH BOIIPOCAMU U CHaOXeHUeM oduca.

TexHuyeckut  AUPEKTOP 3aHUMAaETCsl  KOOpJAHMHAIUEH Opurazapl
cnenuanictoB. OH [MaeT WM 3aJaHus, OTIPABISIET HA BBIE3AbL. 3aHUMAETCS
COCTaBJICHUEM JIOKYMEHTALMU U IMOATOTOBKON TEXHUYECKHUX 3aKIFOUCHUM.

CnenuanucTel 3aHMMAIOTCA HEMOCPEACTBEHHO NIPOBEICHUEM MOHTAXa,
JEMOHTaXXa, TEXHUYECKOro OOCIYyKMBAHMS, PEMOHTA CTOALIEr0 Ha OallaHce
KOMIIaHUU 000PYAOBaAHUS.»

TeHepanbHBIT
HPEKTOP
| | |
'S ™) ' A 4 3
OrnepanioHHBIA TexHHU4e ckuit
Byxranrtep
JIHPEKTOP JHPEKTOpP
\ 7 \ v \ 7
| | | |
' ' & N r ™
Cremanuct Crenianuct Crienianuct CrenyatacT Bonurens
\, o \ o \ o

Pucynok 2 — Opranm3zanmonHas ctpykrypa ynpasieHus OOO «Pamap»

3. N3yuuB cutyammio (cm.3amanue 2), pacnpenenute (GyHKINH,
MOJTHOMOYHS U OTBETCTBEHHOCTh MEXK/y OCHOBHBIMHU 3JIEMEHTAMH OpPTaHHU3aINH C
Y4ETOM LIEJIEN OpraHU3aluu.

4, Pa3paboTaiiTe OpraHu3alMOHHYIO CTPYKTYpy M  pacmpeneiuTe
OCHOBHBIE (DYHKIIMOHAJBHBIE OO0S3aHHOCTH MEXAY YYaCTHUKAMM, HCXOIS U3
3a/IaHHBIX MTAPAMETPOB:

OOO «IleTpoB 1 KOMIIAHUS
YUucneHHOCTh nepcoHana - 93 uenoBeka
Bua nestenbHOCTH — pO3HUYHAS] TOPTOBJIS
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PaboTa Ha HECKOJIBKMX PHIHKAX PA3HOPOIHOMN MPOAYKIUU

Kpurepuu 1 mkana OLeHUBAHMS

Nunukatopsl Kpurepmnii onenuBanus [MIxana oneHuBaHUsA
B nostHOM 00BEME, TOYHO 10
UJECHTUDULUPYET U MIPABUIIBLHO
UHTEPHPETUPYET 3HAHUS
OpraHU3alMOHHON TEOPUU IS
pelIeHust OCTaBICHHON
OIIK-1.2 npodheCCUOHAIBHON 3aa4H
Unentudunupyet u B nmosnHom o6beme 6-7
UHTEPIPETUPYET UIACHTUDUITIPYET, HO C
3HAHUS HEOOJIBIIIMMU HETOYHOCTSIMU
HKOHOMUYECKOM, MHTEPIIPETUPYET 3HAHUS
OpraHN3allMOHHOM, OpPraHMU3alMOHHON TEOPUH JJIS
YIIPaBIIEHYECKOM, pelIeHns MOCTABIEHHON
COIIMOJIOTUYECKOU U npodecCHOHANBHOM 3aauH
MICUXOJIOTUYECKOU Unentudunupyer, HO HE 3-4
TEOpU JIJIsl pelIeHUs UHTEPIPETUPYET 3HAHUS
MOCTAaBJICHHOU OpraHU3alMOHHON TEOPUU IS
npodeccuoHanIbHON pEIIeHHs TTOCTaBJICHHOMN
3a/1aumn npodecCHOHANIbHOM 3a1auu
He unentudunupyer u e 0
WHTEPIPETUPYET 3HAHUS
OpPraHMU3alOHHON TEOPUH JIS
pEILICHUS TOCTABICHHOU
npodheCCUOHAIBHOM 3a7jauu
PaccmatpuBaer u 15
OIIK-1.4 PaccmatpuBaet P
apryMEHTHUPOBAHHO TIpeaJiaracT
U Ipejiaraetr
2-3 aIbTepHATHUBHBIX BapHaHTa
albTEPHATUBHbBIC .
pernieHus npodeccuoHanbHOM
BapUAHTHI PEIICHUS .
. 3aJlayy C y4eTOM 3HAHUU
npodeccuoHaNTbHON N
OpraHU3allMOHHON TEOPHH
3a/1a4d C YYETOM
- PaccmarpuBaer u npeasiaraet 6e3 10
. apryMeHTaIuu 2-3 BepHBIX
HKOHOMUYECKOI,
. aNbTCPHATHBHBIX BapraHTa
OpraHU3aIMOHHOM, .
N penieHus npodeccuoHaIbHOM
YIIPaBJICHUYECKOMH, N
i’ 3a/1a4uu ¢ YYETOM 3HAHUHN
COLIMOJIOTUYECKON U N
. OpraHU3alMOHHON TEOPUHU
MICUXOJIOTUYECKOM
PaccmarpuBaet u nipeaaraer 5

TEOPUH, POCCUHNCKOTO
3aKOHOJATENbCTBA B
4acTH pabOTHI C
IIEPCOHATIOM

TOJBKO | BapuaHT perieHus
podheCCHOHAIBHON 3aa9H C
Y4ETOM 3HAHUHN
OpraHu3alMOHHON TEOPUU
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He paccmatpuBaet u He 0
npejiaracT albTePHATHBHBIC
BapHaHTHI PEIICHHSI
1poheCCHOHAIBHOM 3aJaui

[IpaBUIBHO OLIEHUBAET BCE 15
BapUaAHTHI PELICHUS
npodheCCHOHANIBHBIX 3a/1a4 ¢
TOYKH 3PECHUS PA3TMIHBIX
MOCJIEACTBUH

[IpaBWIBHO OlICHUBAET 10
HEKOTOPbIE BAPUAHTHI PEIICHUS
npodhecCHOHANBHBIX 3a71a4 C

OIIK-1.5 OnenuBaer
BapUaAHTHI PEIICHUS

po(hecCUOHATBHBIX
TOYKH 3PEHUS Pa3TUUHBIX
3aJ1a4y C TOYKU 3pEHUs .
ITOCJIEACTBUAN
Pa3InYHBIX
. [IpITaeTcs olleHUBaTh BapUAHTHI 5
IIOCJIEICTBUM

penieHus npohecCuoOHAIbHBIX
3a/1a4 ¢ TOYKU 3PEHUS Pa3INYHBIX
MIOCJICICTBUU

He cmocoOen orieHMBaThH 0
BapUaAHTBI PEIICHUS
PO EeCCHOHANIBHBIX 3a/1a4

B cootBerctBun ¢ «llosokeHreM O pEWTUHrOBOM cucTeMe OOy4YeHUs B
TBI'Y», yTBepkneHHbM u.0. pektopa ot 30.04.2020 r., oTBeT o0yuaroiierocs: Ha
AK3aMEHe olleHuBaeTcs cyMMoi 110 40 6amioB. MToroBas orieHKa CKIaabIBa€TCs U3
CYMMBbI 0aJlJIOB, IOJYYEHHBIX 33 CEMECTP, U 0AJTOB, MOJYUYEHHBIX HA SK3aMEHE.

B yHuBepcurere nEMCTBYET CIEAyrOIIas LIKana Iepecuera pPeUTUHIOBBIX
OaJIoB:

Ot 40 10 69 6a1II0B — «yAOBIETBOPUTEIHHOY;

Ot 70 10 84 6aIoB — «XOPOIIIOY;

Ot 85 10 100 6anI0B — «OTIAUIHOY.

V. Y4eOHo-MeTOoIMYecKoe U HH(POPMAIMOHHOE o0ecnedeHHe JUCTMILIMHbI

a) OcHOBHas UTEpaTypa:

1. Ky3znernos, 0. B. Teopwus opranuzamnuu : y4eOHUK U MPAKTHUKYM JIJIS
By30B / }O. B. Ky3neuos, E. B. MenskoBa. — 3-e u3z., nepepad. u A0m. —
Mockga : U3narensctBo IOpaiit, 2024. — 351 c¢. — (Bwicuiee oOpa3oBanue). —
ISBN 978-5-534-02949-9. — Tekct : onekTponHblii // OOpa3oBaTenbHas
miatdpopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/535655 (mara
obpamenus: 11.04.2024).

2. Mapnac, A. H. Teopus opranuzamnuu : yaeOHOE mocodue A By30B /
A. H. Mapnac, O. A. T'ynseBa. — 2-¢ wu3n., ucnp. u jgom. — Mocksa
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N3natensctBo FOpaiit, 2024. — 139 ¢. — (Bricmiee o6pazoBanue). — ISBN 978-
5-534-06344-8. — Texcr : anextponnsiii // ObpazoBarensHas miatdopma FOpaiT
[caiiT]. — URL: https://urait.ru/bcode/537823 (mara ob6pamienus: 11.04.2024).

3. Teopus opranm3zanuu : y9eOHMK M TPAKTUKyM il By3oB / I'. P.
Jlarpymmmn [u ap.] ; mox penakuueit I'. P. Jlarpynnuna, O. H. I'pomoBoii, A. B.
Paituenko. — 2-e¢ u3n. — Mocksa : M3nmarensctBo IOpaiit, 2024. — 148 ¢. —
(Bricmiee oopazoBanue). — ISBN 978-5-534-16514-2. — TekcT : 37eKTpOHHBIH //
OO6pazoBaTenbHas iaTdopma Opaiit [caliT]. — URL.:
https://urait.ru/bcode/531213 (mata obpamenus: 11.04.2024).

0) JlomomHuTeNnpHAs IUTEpaTypa:

1. bapannukoB A. @. Teopusi opraHu3anuu [DIEKTPOHHBIA pecypc] :
yueonuk / A. @. bapanaukoB. — M. : HOnutu-/ana, 2015. — 700 c¢. — Pexum
nocryna: //biblioclub.ru/index.php?page=book&id=114553.

2. [Tomnecusix B. U. Teopus opranuzanuu [DneKTpOHHBIM pecypce] :
yue6. mocodue / B.W. IToanecusix, H. B. Ky3nenos ; noxa pen. B. . TloanecHsix. —
5-¢ u3a., uctp. u gon. — M. : HALl UH®PA-M, 2014. — 334 c. — (Beiciiee

oOpa3zoBaHue: bakanaBpuar). — Pexum JOCTymna:
http://znanium.com/catalog.php?bookinfo=465449.
3. ScekoB E. ®@. Teopust opranuzanuu [IIEKTPOHHBIN pecypc] : yueo.

nocobue / E. @. fcpkoB. — M. : IOnutu-/ana, 2015. — 271 c. — Pexxum nocrymna:
//biblioclub.ru/index.php?page=book&id=436866.

4, CwmupsoB D. A. Teopust opranuzanuu [ DIEKTPOHHBIN pecypc] : yueo.
nocobue / D. A. CmupHoB ; ['oc. yH-T ynipaBnenusi. — M. : HUL] UTHOPA-M, 2016.
— 248 ¢. — Pexxum noctyma: http://znanium.com/catalog.php?bookinfo=548741.

5. Teopus OuzHec-opranu3anuu [ IaeKTpoHHBIN pecypc] : MmoHorp. / C.
H. Kykyuikun [u ap.]. — M. : UHOPA-M, 2017. — 238 c. — (Hay4Hast MbICIIB). —
Pexxum noctyna: http://znanium.com/catalog.php?bookinfo=753724.

6. Teopus opranuzaunu. OpraHuzanys NPOU3BOJACTBA [IJIEKTPOHHBIN
pecypc] : uHTerpupoBanHoe yued. mocoodue / A. Il. ArapkoB [u ap.] ; moa oOmr.
pen. A. II. ArapkoBa. — M. : JlamkoB u K°, 2017. — 271 c. — (YueOHbIe U3gaHUs

TUISt OakaaBpoB). — Pexum JOCTYyTIA:
//biblioclub.ru/index.php?page=book&id=454150.
7. ScekoB E. ®@. Teopust opranuzanuu [IIEKTpOHHBIN pecypc] : ydeo.

nocobue / E. @. fcbkoB. — M. : FOnutn-lana, 2015. — 271 c. — Pexxum nocrymna:
//biblioclub.ru/index.php?page=book&id=436866.

8. Arapkos, A. I1. Teopust opranuzanuu. Opranuzanus Mpou3BOJCTBA :
uHTerpupoBanHoe ydebnoe mocobue / A. Il. Arapkos, P. C. T'onos, A. M.
['omukoB [u ap.] ; mox obmr. pea. mpod. A. Il. ArapkoBa. — 3-e¢ usm., crep. —
Mocksa : M3narenscko-Toprosas kopnopauus «Jlamkos u K°», 2020. — 270 c. -
ISBN  978-5-394-03870-9. -  Tekcr :  onekrponHwii. -  URL:
https://znanium.com/catalog/product/1093023  (mara obOparienus: 17.11.2020). —
Pexunm nocrtyma: 1o nmoamnucke.
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http://biblioclub.ru/index.php?page=book&id=454150
http://biblioclub.ru/index.php?page=book&id=436866
https://znanium.com/catalog/product/1093023

9.

Munsnep, b. 3.Teopust opranuzanuu : yaeonuk / b. 3. MunabHep. —

8-e uzn., mepepad. u momn. — Mocksa : UHOPA-M, 2019. — 848 ¢. — (Bricmiee
oOpazoBanue: bakamaBpuar). - ISBN 978-5-16-004700-3. - TekcT : 37€KTPOHHBIN.

URL:

https://znanium.com/catalog/product/1013783

(mata oOparmieHwus:

17.11.2020). — Pexum JtocTyIia: 1o MOIHCKe.

2) ITporpamMHOe oOecIicueHIE

a) JlurieH3noHHoOe MporpaMMHOE 0OeCrIeueHHE
Cryaenueckuii nep., 1. 12, kopnyc «by», aynuropusi 338

Cnucoxk I10: Y cioBuUs MpeoCTaBICHUS
Adobe Reader XI (11.0.13) - Russian OecIIaTHO
Google Chrome OecIIaTHO

Kaspersky Endpoint

Security 10 s

Akt Ha nepenauy npas [IK545 ot

Windows 16.12.2022
OpenOffice 4.1.1 OecraTHO
Qt5.6.0 OcCIIaTHO
WinDjView 2.0.2 OecriaTHO
MHorodyHKIIMOHATBHBIN OecriaTHO
penakTop ONLYOFFICE 6ecrmataoe 110

OC Linux Ubuntu 6ecrutataoe 11O OecIIaTHO

Crynenueckuii nep., a. 12, kopnyc «b», aynuropus 245

Coucok I10:

YcnoBus Ipe1oCTaBICHUS

1C:IIpennpusitue 8 (8.3.7.1873)

Akt npuema-niepenaun NeTr034562 ot
15.12.2009

Adobe Reader XI (11.0.13) - Russian OecruiaTHO
Dropbox OecruiaTHO
Google Chrome OecruiaTHO

Kaspersky Endpoint Security 10 mis
Windows

Akt Ha mepemagy mnpaB IIK545 ot
16.12.2022

penakrop ONLYOFFICE 6ecrimataoe 110

WinDjView 2.0.2 OecraTtHO
CIICTAPAHT aspo noroBop Ne5/2018 or 31.01.2018
MHorohyHKITMOHATHLHBII OecruiaTHO

OC Linux Ubuntu 6ecrutataoe T1O

OecIutaTHO

0) CBOOOTHO pacnpoCTpaHsIeMOoe POrpaMMHOE 00ECTIeUeHHE
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https://znanium.com/catalog/product/1013783

- Adobe Reader XI

- Debut Video Capture
- 7-Zip

-iTALC

- Google Chrome

- U Jp.

3) CoBpemeHnHbIe TpodecCHOHANIbHBIC 0a3bl JaHHBIX M HH(OPMAIMOHHBIC
CIIPAaBOYHBLIC CUCTCMbI
(ocmyn ¢ komnwviomepos cemu T6l'Y)
1. OBC Jlans https://e.lanbook.com/
OBC Znanium.com https://znanium.com/
OBC Yuusepcutetckas o6udanoteka online https://biblioclub.ru
ABC IOPAMT https://urait.ru/
9BC IPR SMART https://www.iprbookshop.ru/
Hayunas oanektponHas OubOmuoreka eLIBRARY.RU (moanucka Ha
)KypHaJIBI) https://elibrary.ru/projects/subscription/rus_titles_open.asp
7. Pemosurapwmii TBI'Y http://eprints.tversu.ru

ook wnE

4) TlepeueHbp pecypcoB HWH(MDOPMAIMOHHO-TEICKOMMYHHUKAIIIOHHON —CeTH
«MHTEpHEeT», HEOOXOAUMBIX JIJIS1 OCBOSHUS TUCIIUILIMHBI

1. baza nganHbix «O030p OAaHKOBCKOTO CEKTOpa» - HH(POpMAIMOHHO-
aHanuthuueckue marepuainbl LlentpanbHoro Oanka Poccuiickoit ®enepanuu -
https://www.cbr.ru

2. baza  pganHbIX  «OTKpBITBIC  JaHHBIE» -  WH(POpPMAIMOHHO-
aHATMTUYECKUI pazfen oduimaibHoro cairta MunucrepctBa ¢uuancoB PD -
https://minfin.gov.ru/ru/opendata/

3. baza CTAaTUCTHUYCCKHUX JTaHHBIX Poccrara -
https://rosstat.gov.ru/statistic

4, baza pannbix HII «Mexnynaponnoe VMccnenoBarenbckoe ATE€HTCTBO
«EBpasutickuit MonuTop» - http://eurasiamonitor.org/issliedovaniia

5. baza pannbix ®enepanbHol HajmoroBod ciykObl «(CTaTuCTHKAa U
aHanmuTHKa» - https://www.nalog.ru/rn39/related_activities/statistics_and_analytics/

6. CropaBounass cuctema [nmaBOyx — CBoOomHbiii mocTyn on-line:
http://www.1gl.ru

1. Enunerit mopran OromkeTHON cucTeMbl Poccuiickoit ®enmepanuu -
https://budget.gov.ru/

8. baza JAHHBIX «bromxer» Munduna Poccun -
https://minfin.gov.ru/ru/perfomance/budget/

9. baza CTaTUCTHYECKUX TAHHBIX Munpuna Poccun =
https://minfin.gov.ru/ru/statistics/

10. MVIJIbTUCTAT — mHOro(yHKIMOHAIBHBIN CTATUCTUYECKUI MOpTa
http://www.multistat.ru/?menu_id=1
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11. ®epepanbHblii 00pa3oBaTeNbHbIN MOpTan «IKoHOMUKA COLMONOrUs
MenemxmenT» - http://ecsocman.hse.ru

12. baza nannbeix «@UHAHCOBas MaTeMaTuka — bubnnoTeka ynpaBaeHUs
- Kopriopatusnsrit MenemxkmenT - https://www.cfin.ru/finanalysis/math/

13. Enmmnsii denepanpabii peecTp cBenenmii o 6ankporctse (EDPCEH) -
https://bankrot.fedresurs.ru/

14. HudopmamnmonHas cuctema IJIsi METOAMYECKOW MOIACpKKH, cOopa
JYUYIIUX TPAKTUK PETyJIMpPOBaHUSA, NUCTAHIIMOHHOTO OOYYEHHS CIEIUAINCTOB B
00JIaCTH OLICHKU PETYJIUPYIOIIEro BO3ACHCTBUA Ha (eepaibHOM U PErMOHAIBHOM
yposue (UC MITJIO) - orv.gov.ru

15. baza JIOKYMEHTOB MWUHAKOHOMpPa3BUTHUSA PO -
https://www.economy.gov.ru/material/dokumenty/

VI. Meroanueckne marepuajibl [Jisi O00y4arolIMXCS IO OCBOEHHIO
JAUCHUTUINHBI

Opranusyst cBor padOTy O OCBOEHUIO JTUCUHUIUIMHBI, O0ydaroumecs
JOJIKHBI:

— HCIIOJIb30BaTh PEKOMEH1yEMbIN PEKUM M XapakTep y4eOHOH padOoThl 1O
U3YUYECHUIO JUCUUIUIMHBI, MO MNPAKTUYECKOMY MPUMEHEHHIO H3YYEHHOTO
MaTepuanga, IO  BBIIOJHEHHUIO 3aJaHUid B  XOJ€  TEKYyLEero u
OPOMEXYTOYHOTO  KOHTPOJsA, IO HCHOJb30BAaHUI  HMH(OPMALMOHHBIX
TEXHOJIOTUI U JIp.;

— O3HAaKOMMTBCS C METOJAMYECKMMHU YKa3aHUSAMH 110 JUCLHUIUIMHE,
nepeyHeM y4yeOHO-METOIMUECKUX W3AaHUN, PEKOMEHAYEMbIX ISl OATOTOBKH
K 3aHATUSM U BBINOJHEHUS CaMOCTOSTENbHOW palboThl, a Takke ¢
METOAMYECKUMH MaTepuajaMyd Ha OyMa)XHbIX W/WUIIU 3JEKTPOHHBIX HOCUTENISX,
BBINTYLIEHHBIX Kadeapoi.

CamocTosiTenbHasgs paboTa CTYJIEHTOB, MPEIyCMOTPEHHAas Yy4eOHbIM
IJIAHOM JIOJDKHA COOTBETCTBOBATH 00Jiee TIIyOOKOMY YCBOEHUIO HM3y4aeMOro
Kypca, (GOpMUPOBATH HABBIKM HMCCIEI0BATENBCKOM PabdOThl U OPUEHTUPOBATH
CTYJICHTOB Ha YMEHUE MIPUMEHATh TEOPETUUECKHE 3HAHUS HA MTPAKTHKE.

Mertoauueckre yka3aHus AJig 0O0y4aroIMuXcsl 0 OCBOCHUIO TUCIUIIIIUHBIL:

1. Paboma c¢ ucmoyHukamu, YKA3aHHbIMU 8 pazoeie OCHOBHOU U
00NoIHUMeENbHOU umepamypsl. B xone u3ydeHus AUCHMILIUHBI 00y4YaromumMcs
HEOOXOJMMO HCIIOJIb30BaTh: MaTepUallbl, MPEJCTaBICHHbIE MPENOoJaBaTeIeM B
XO0JI€ ayJMTOPHBIX 3aHATHI; 3aKOHOAATENbHBIE M HOPMATHMBHO-IIPABOBBIE AaKTHI,
peryupyooue IesTeIbHOCTh SKOHOMUYECKHUX areHTOB B HCClenyeMoi cdepe;
VCTOYHHKH, YKa3aHHbIE B pa3zelie OCHOBHOW M JONOJHUTEIBHON JIUTEpPATyphl U
Ap.

2. CamocmosmenvHoe  usyueHue mem  Oucyuniunsl. B xogme
CaMOCTOATENLHOTO M3Yy4YeHHUsl MaTepualia oOydaromuecss MOTryT O(QOpMIISTh
KOHCIIEKThl 10 H3y4aeMOM TeMe, KOTOpble MOBBIIIAIOT KAaueCTBO OCBOCHHS
MaTepuaa, a TakkKe MOATOTOBUTHCS K MPOBEACHUIO IPOMEKYTOUHOM aTTeCTallUu.
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JInst HarnsqHOCTH U yA00CTBA 3alIOMUHAHUST MaTepHaia PEKOMEHYeTCs] aKTUBHO
WCIIOJIB30BaTh MPU KOHCTIEKTUPOBAHUY PUCYHKH, CXEMBbI U TaOJIUIIBI.

3. Iloocomosxka k 3amwsmusm. B Xone TNOATOTOBKM K 3aHATHSIM
oOyuaromuecs JNOJDKHBI  CIIEOBATh METOJUYECKHUM  PEKOMEHAAIUsIM
MPEToIaBaTelis, YIUTHIBasl YTO YACTh BOIMPOCOB BBEIHOCHTCS Ha OOCYXICHHE Ha
3aasaTHSAX. OmHOW W3 OCHOBHBIX (OpPM TEKYIIETO KOHTPOJIS TIOJTOTOBKH
OoOydarommxcsi K 3aHSATUAM SIBISETCS YCTHBIM OTBET, JOKIaJd, MpEe3CHTAaIUs,
KOHTPOJIbHOE TECTUPOBAHHUE, BBIIIOJIHEHNE CUTYALIMOHHBIX 3aaHUM U Ap.

4. Iloocomoska k npomedcymounou ammecmayuu. IIpyu TMOATOTOBKE K
MIPOMEKYTOUHOM aTTecTali OO0ydarolIuecsl JIOJKHBI ONMHUPAThCi Ha y4eOHbIN
MaTepuall, OJyYEHHbBIN B XOJI€ 3aHATHI, a TAKKE Ha MPOLECC CAMOCTOSITEIBHOTO
W3YUYCHHS] [HUCHUIUIMHBL. B Xo4e NpoMeKyTOYHOM aTrTecTauuyd OLEHUBAETCS
CTeNeHb CPOPMUPOBAHHOCTU KOMIIETEHIIMH, YKa3aHHBIX B pabodeil mporpamMmme 1o
aucuuiuinee. I[Ipu ATOM yUYMTBHIBAIOTCS pe3yJbTaThl CAMOCTOSITEILHONW padOThI U
pe3yabTaThl TEKYIIETO KOHTPOJIS.

B cootrBerctBum ¢ «llonokeHneM O pEUTHHIOBOWM cHCTEME OOy4YEeHHS B
TBI'Y», yrtBepxkacHHbIM un.0. pekropa ot 30.04.2020 r., mo JIUCHUIUIMHE,
3aKaHUYMBAIOIICHCS HK3aMEHOM, MTOrOBasi OIICHKA CKJIAJbIBA€TCA M3 CYMMBbI
0aJuUIoB, TMOJIyYEHHBIX 32 ceMecTp (MaKCHMallbHOe KoJmdecTBO OamtoB — 60), u
0aJUToOB, MOJYYEHHBIX Ha 9K3aMeHE (MaKCHMaIbHOE KOJHUECTBO OaymioB — 40).

Pacnipenenenrie MakcUMallbHBIX OaUlIOB MO BHAaM pPabOThl B paMKax
PEUTUHTOBOU CUCTEMBI:

Bug otuetHocTn bamnel

PaGoTa B cemecTpe 60
N3 Hux:

- MHJIUBUTyaJIbHBIC 3 TaHUS 20

- IpE3eHTAINH 6

- MOJTyJIbHbIE pa0OThI 24

- IPOEKTHas paboTa B MUKPOrPYyIIax 10
DK3aMeH 40
Hroro: 100

B yHuBepcurere HEMCTBYET CleAyrollas LIKaja Iepecuera pPeUTUHIOBBIX
OaIIoB:

Ot 40 110 69 6amI0B — «yAOBJIETBOPUTEIIHLHOY;

Ot 70 o 84 6amioB — «XOPOIIOY;

Ot 85 10 100 6aIoB — «OTIUYHO.

VIl. MaTepnaibHO-TEXHHYECKOE 00ecreyeHue
MarepuanbHo-TexHUUecKass 0a3a HeoOXoaumass W MpUMEHsemas s
OCYIIECTBIICHUSI 00pa30BaTEIbHOIO MpOIlecca M MPOTrpaMMHOE OOECreueHHue o
JUCLUIIIMHE BKIIFOYAET:
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CliICouaJIbHBIC

IIOMCIICHUA

(aymuTopun),

YKOMIIJICKTOBAHHBIC

CHCIMATU3UPOBAHHON MeOENbl0 U TEXHUYECKUMU CpEACTBAMH OOydYeHUS,
CITy>KaIllUMU 7151 PECTaBICHUs yueOHON HHPOpMAIUH B Ay JUTOPHH;

HNuTepHeT.

MYJIBTUMEIUMHOE 000pyI0BaHuEe (HOYTOYK, SKpaH U MPOCKTOD);
IMIK mis paGoThl CTYJACHTOB B KOMIBIOTEPHOM KJIacce C BBIXOJIOM B

VYueOnas aynutopus Ne 228, 229, 233/2, 241, 342

Kowmriekt yueOHOW Mebenu (CTObI,

170100, Tsepckas oOmactb, T. TBepb, TIep. | CTYJIbs, JTIOCKa), KOMIIBIOTED,

Crynenueckuid, a. 12 MYJIbTUMEAUNHBIN IIPOEKTOP c
MOTOJIOYHBIM KPEIUICHHUEM U 3KpPaHOM,
MEPEHOCHON HOYTOYK

VYuebnast aynutopust Ne 239, 240 Kommiiexkt yuebnoit wmebemu (cTom,

170100, Tsepckas oOmactb, T. TBepb, Tmep. | CTYJbs, T0CKA)

Crynenueckuid, a. 12

Kadenpa ynpasnenue nepconanom 232 Cromsl, CTYJIbA, CTallMOHapHBIE

170100, Tsepckas oOmacth, T. TBephb, TEp. | KOMIBIOTEPHI, TPUHTED.

CryneHdeckui, a. 12

Kommnbrotepnsie kiaccsl 245, 338 Kommiekt yuebHoit wmebenmu  (cTom,

170100, Tsepckas ob6macth, T. TBepp, Tep. | CTyNbs), KOMIIBIOTEPHl, MOHOOJIOKH,

Crynenueckuid, 1.12

nepeHoCHbIe HOYTOYKH, MDY

VIIl. Cenenusi 06 00HOBJIeHMU Pado4eil MPorpaMMbl JUCHUTLIAHBI

Ner.m. | OOHOBnEeHHBIH pa3zaen paboyeit | OnucaHue BHECEHHBIX PexBU3HUTHI TOKYMEHTA,
MPOrPaMMBbI TUCITUTUTMHBI M3MEHEHUU YTBEPIUBIIETO
W3MEHEHUS
1.
2.
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