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|. AHHOTALIMSA

1. Hesb u 3aaa4u IMCHUTIMHBI

[lenbto OCBOEHMSI UCLMIUIMHBI SBISETCS: O3HAKOMIIEHHE OOYYaroIuXcs C
KOHLIENITyaJIbHBIMA OCHOBaMM «Teopuu OopraHmsanum» Kak COBPEMEHHON HayKW,
(dopMupOBaHKE y 00yHarOIIMUXCS KI0YEBOU MPO(HECCHOHATBHON KOMIIETEHIIUH.

3agayaMy OCBOCHUSI AVCLMITIMHBI SBIITFOTCS:

1. OcBoeHue 3HaHWI OPraHU3aMOHHON TEOPUH:

- IIOHSTHE U CYIIIHOCTh OpraHU3aluu;

- 4epThl, CBOMCTBA U XapAKTEPUCTUKHA OPTaHU3ALNY;

- OpraHu3anys B pasIM4HbIX NOAX0JAaX U IIKOJIAX YIPaBJICHNUS,

- 3aBUCUMOCTH, 3aKOHOMEPHOCTHM, 3aKOHbI W IIPUHLHIBI BO3HUKHOBEHHSI,
pPa3BUTHS U PYHKIMOHUPOBAHUS OPTAHU3ALUOHHBIX CUCTEM;

- OCHOBHBIE METO/IBI I TPUHLUIIBI OPTaHU3aLHOHHOTO POEKTUPOBAHUS,

- 0COOEHHOCTH PA3JINYHBIX OPTaHU3ALMOHHBIX CTPYKTYp YIPABICHUS U Jp.;

2. @®opMUpOBaHHE CHOCOOHOCTM TPUMEHATh 3HAHUS OPraHU3ALMOHHOM
TEOpUU TIpU PELIEHUH MNPOPEeCcCCHOHANBHBIX 3aJad B cdepe yIpaBieHUs
HKOHOMUYECKON O€30IaCHOCTHIO X03SIMCTBYIOIUX CyOBEKTOB.

2. Mecto tuciumuinHbl B cTpykrype OOII

JlycuumuimHa OTHOCUTCS K YacTH y4e€OHOTO I1aHa, ((OpMUPYEMOM yYaCTHUKAMU
00pa3oBaTeNbHBIX  OTHOIICHWH, 1o crenuambHocTn  38.05.01 DxoHOMHYecKkas
0e30macHOCTh  crienuanu3alys «YTpaBieHUE 3KOHOMUYECKOW O€30IMacHOCThIO
XO3SUCTBYIOIIUX CYyOBEKTOBY». B TEOPETUKO-METOIOIOrMYECKOM U MPAKTUYECKOM
HaIlpaBJIEeHUHU OHA TECHO CBS3aHA CO CJIEAYIOIMMHU AUCIMIUIMHAMH Y4eOHOTO IJ1aHa
U SIBJISICTCS JIJIs1 HUX MPEIIIECTBYIONIEH npu GOpMUPOBAHUM KOMIETEHIIUU: Teopust
W TIpaKkTUKa YMpaBlieHWs, YTpaBlIeHWE HSKOHOMUYECKONW Oe30MacHOCTHIO
XO3UCTBYIOIIEr0 CcyObekTa, CTpaTeruyeckuii MeHeHKMEeHT, [Ipou3BoicTBeHHAS
pakTUKa(MpeIUIIOMHAs TPAKTUKA), TIOJTOTOBKA K MPOIIEAYPE 3aIIUTHI U 3aIIUTa
BKP.

3. O0beM IMCHHUILIMHBI: 5 3aueTHBIX equnui, 180 akajgeMHUUeCcKHUX 4acoB, B
TOM 4HCJIe:

st ouHol popmMbI 00yUeHHS:

KOHTAKTHASI ayMTOPHAasi padoTa: nekimu 34 yaca, mpakTUIecKkue 3aHaTus 34
yaca

camocrositeibHas padora: 85 yacoB, KOHTPOJIb 27 yac.

st 3a04HOi GopMBI 00yUeHN:

KOHTAKTHAsl ayJANTOPHasi padoTa: JIEKIMU 8 4acoB, MPAKTUYECKUE 3aHATUS 4
4acos,

caMocTosiTelbHast padora: 127 yac, KoHTpob 9 yac.



4. Tlnanupyemble pe3y/bTaTbl 00y4eHHs MO JUCHUILINHE, COOTHECEHHBIE C
IVIAHUPYEMBbIMHU Pe3yJIbTaTaAMH 0CBOEHHS1 00Pa30BaTEILHOM MPOrPaMMblI

[Inanupyemblie pe3ynbTaTbl OCBOCHUS
00pa3oBaTeIbHOM MPOrpaMMBI
(bopMupyembie KOMITETSHITIH)

[Tnanupyembie pe3yabTaThl 00yUYSHHS MO AUCIUIUINHE

Ykazvisaemces ko0 u naumenosarue

TIpusoosimcesi uHOUKamMopvl OOCMUNCEHUS

Komnemernyuu KomnemeHyuu 6 coomeemcmeuu Cy’i€6HblM NJiAAHOM
IIK-1.1. Pa3pabatbiBaeT periameHT padOThI
CaMOCTOSITEITLHOTO CTPYKTYpPHOTO
nojpazzaenenus (puivaga) W OpraHU3aIlHH,
paccMaTpuBacT W YTBEPXKAAeT IUJIAHOBBIE,
OTYETHBIC OpraHu3aIMOHHO-
[IK-1. CnocobeH  oOCyIIeCTBIATh ’ P
PacIopsSANTENbCKUE IOKYMEHTBI
KOBOJICTBO CaMOCTOSITEITbHBIM
by A [IK-1.2.  BbpiOupaer u  00OCHOBBIBAET
CTPYKTYpPHBIM MOJIPa3/ICIICHUEM,
CTpaTeruio, pa3padaThiBaCT CTPATETHUYECKUE
KOMaHJIaMH, POEKTAMH,
. IUTaHBI W TPOTPaMMbI  OPTaHH3AIMOHHOTO
opraHuszaruen B chepe

SKOHOMHYECKOM 0€30I1aCHOCTH

pPa3BUTHA CaMOCTOSTEIILHOTO  CTPYKTYPHOTO
nojipazzesieHus ((hunmana) U opraHu3alyu

[IK-1.4. OcymectBisier OOMUNA KOHTPOJIb
JESITeIbHOCTU CaMOCTOSITENTLHOTO
CTPYKTypHOTO TofpasfeneHus (punmana) wu
OpraHu3alyu

5. @opma NPOMEKYTOYHOI ATTECTAIMU M CEMECTP MPOXO0KIEHUsI
ITo ouHoit popme 00yueHusi: dK3aMeH, 1 cemectp
ITo 3a04Hoi popme 00yueHusi: d3k3ameH, | cemecTp

6. SI3bIK NMpenoxaBaHus PYyCCKHIL.




Il. Conep:kaHue TMCHUILUIMHBI, CTPYKTYPHMPOBaHHOE 10 TeMaM (pa3jiesaMm) ¢
YKa3aHHEM OTBEJCHHOI0 HA HMX KOJMYEeCTBA AKaJeMUYECKHX YaCOB U BHIOB
Y4eOHBbIX 3aHATUH

st ouHOM (popMBbI 00yUeHHS

VYueOHas Bcero KonTaktHas padora (dac.) Camocros
mporpaMma — (uac.) Jlexun [TpakTueckue Kontpo:b TeabHast
HAaNMEHOBAHUE 3aHATHS camocrosite | pabora, B
pas3zesioB U TeM JBHOM TOM YHUCIIe
pabotsl (B | Konrpons
TOM YHCIIC (uac.)
KypcoBas
pabora)
BCEro | B T.4. BCEro | B T.4.
MPAKTHY PAKTHY
eckas eckas
MOJITOTO HIOJITOTO
BKa BKa
Tema 1. Teopus 18 4 - 4 - - 10
OpTraHHU3aIUH KaK
HayKa
Tema 2. OcHOBHBIE 37 6 - 6 1 - 25
MOJIXOJIbI B TEOPUU
OpraHu3aIuu
Tema 3. ®opMsbI 1 27 6 - 6 1 - 15
BU/JIbl OpraHU3aIuil
Tewma 4. 3akoHBI U 31 8 - 8 - - 15
MIPUHIIUIIBI
(GYHKIMOHUPOBAHU
s OpraHu3aluu
Tema 5. 67 10 - 10 2 - 47
OpranuzannoHHoe
IPOCKTHPOBAHNE
UTOI'O 180 34 - 34 4 - 112
J1st 3a04HOi (hOopMBI 00YyUeHUsI
VYyeOHast Bcero KonTtakTHas pabora (4ac.) Camocros
nmporpamma — (gac.) Jlexnum [IpakTuueckue Kontpoinb TeIbHAs
HAaUMEHOBAHHE 3aHATUS camocrosite | pabora, B
pa3aenoB U TEM JILHOU TOM YHCIIE
pabotsl (B | Konrpons
TOM YHCJIE (dac.)
KypcoBas
pabora)
BCEro | B T.4. BCEro | B T.4.
MPAKTHY MPAKTUY
eckast eckas
MOJITOTO MOJITOTO
BKa BKa
Tewma 1. Teopust 10 - - - - - 10
OpTraHM3aIH KaK
HayKa




Tema 2. OCHOBHBIE 32 2 - - - - 30
IIOJIXO/IbI B TCOPHH
OpraHu3aIfu

Tema 3. ®opmbl 1 25 2 - 1 1 - 22

BH/IbI OpraHU3aLAN

Tema 4. 3akoHEI U 28 2 - 1 1 - 25
TPUHIUITBI
(GYHKITMOHUPOBAHH
sl OpraHu3aII

Tema 5. 44 2 - 2 2 - 40
Opranu3aluoHHOE
POCKTHPOBAHUE

KonTtposb 9

NUTOT'O 180 8 - 4 4 - 127

Copneprxanue pas3esioB ¥ TeM 110 IUCHUILVIMHE
Tema 1. Teopust opraHn3anuu Kak HayKa

Teopus opranuzanuu Kak Hayka ¥ yueOHas nucuuiuinia. OObeKT U npeaMeT
TEOPHUH OpraHu3alry. MecTo B CHCTEME HAYyYHBIX 3HAHUM U YIIPABICHYECKUX HAYK.
CoBpeMeHHbIE HAPABIICHUSI PA3BUTHUS TEOPUN OPTaHU3ALIMH.

[Tonstue «opranuzanus». OpraHuzanus Kak Ipouecc U Kak ¢opma
(cTpyKTypa), B3aUMOCBA3b JaHHBIX MOHATUNA. OCHOBHBIE YEPThI U XapaKTEPUCTUKU
opraHusanuu. [[BONCTBEHHOCTh IPUPOIbI OPraHU3ALUN.

OpueHTupbl OpraHu3alMM: BUJECHUE, MUccHs, Lenu. Hepapxus neneu
opranuzanuu. TpedboBanus K 1ensim o cucreme SMART.

OpraHuzaloOHHbIE  OTHOLIEHWS: TOHATHE,  KIAacCU(UKALUsi,  STambl
(dbopMupoBaHUsL.

Tema 2. OcHOBHBIE NOAX0AbI B TEOPUH OPTAHU3ALMHA

Mogenb MEeXaHUCTUYECKOrO MOCTpOeHUs opranu3auuu. OpraHuzanus B
HAyYHOM IIKOJIE YIPABJICHHS, B aJIMUHUCTPATUBHON IIKOJIE U OIOPOKPATUYECKOU
mkone. OpraHuzanusi B TpyJdax MPEACTABUTENEH HEOKIACCUYECKON NIKOJIbI
yrpasieHus. lloHsiTHe oOpraHu3aluu B IIKOJE YEJIOBEUYECKHUX OTHOIICHUN W
noBeZieHYecKuX HayK. ColraiibHast OpraHu3aIus: MOHSITHE U OCOOCHHOCTH.

[IponieccHbIli mOAX0A B TEOPUH OpTraHU3AIMU. bU3HEC-TIPOIECCHI: OHSATUE U
KJ1accudukaiys. IJIeMeHTbl OM3HEC-TIPOIIECCOB.

CucteMHBIH MOJIXOA B TEOPUM OpraHU3allMU: CYIIHOCTh, OCHOBHBIE
MOJIOKEHUSI W TpUHUUMNBL. [loHsATHE cUCTeMBbl. XapaKTEepUCTUKU W TPU3HAKU
opraHu3alyyu Kak cucteMbl. OpraHu3anus Kak OTKpBbITas W 3aKpbITas CUCTEMA.
Buennsis u BHyTpeHHss cpefa opranuzainuu. Ciio)Has ¥ pocTas CUcTeMa.

CuTtyalimoHHBIN MOJIX0/1 B TEOpUM OopraHu3amuu. [lapaMeTpsl cuTyanuu.

[Toaxox opraHM3allMOHHOTO PAa3BUTHS B TEOPUH OpraHU3AIUU.

Tema 3. @opMbl 1 BUABI OPraHU3ANM I



Opranuzanus Kak opuaundeckoe auno. KoMmMepueckue u HeKOMMEpUYECKHe
opranmzarmu. OKB3JI. ®opmbl coOcTBeHHOCTH oOpraHuzanuii. OcoOeHHOCTH
OpraHU3alMOHHO-TIPaBOBBIX (opM B PD.

Enunuunsie u rpynmnoBsie hopmbl opranuzanuii B PO u 3a pydexom.

Tema 4. 3akoHbI U NPUHIMIIBI PYHKIIHOHUPOBAHUS OPTraHU3ALMHU

[lonsTe w KiaccudukaMs 3aBUCUMOCTEH. YCIOBHS IepepacTaHus
3aBUCUMOCTEN B 3aKOH. IIoHATHE 3aKOHA M 3aKOHOMEpPHOCTH. PoJib 3aKOHOB B
TEOPHUH OpPTraHU3aLUH.

Knaccupukanuss 3akoHOB (PYHKIMOHUPOBAHUS OpraHu3alud. 3akoH
COOTBETCTBHUSI Pa3zHOOOpa3usl YNpPaBJSAIOIIEH CHCTEMbI YNPABISIEMOMY OOBEKTY,
3aKOH IIPUOPUTETA LIEJIOT0 HaJl YaCThIO, 3aKOH yUeTa CUCTEMBI TOTPEOHOCTEH, 3aKOH
CUHEPI'uH, 3aKOH CaMOCOXPaHEHUs, 3aKOH Pa3BUTHSA, 3aKOH IPOIOPLHUOHAIBHOCTH
Y KOMIIO3ULMU; 3aKOH €JUHCTBA aHaJIM3a U CUHTE3a, 3aKOH AuddepeHunannu u
yHUBEpcanu3auuu (pyHKIMI, 3aKOH MH()OPMUPOBAHHOCTH M YIOPSIJAOYEHHOCTH,
3aKOH HAaWMEHBIINX, 3aKOH OHTOTE€HE3d, 3aKOH HENPEPBIBHOCTH, PUTMUYHOCTH B
JBUKEHUH OCHOBHBIX IPOM3BOACTBEHHBIX (DOHIOB; 3aKOH COCTA3ATEIbHOCTU
KaJpOB YIIPABJICHHUS. Crneunduueckue 3aKOHbI COLMAIBHON OpraHU3aliH.

[IpuHuunel (QyHKIMOHUPOBAHUS OpPraHU3allMU: TOHATUE W CYUIHOCTD.
Knaccudukanusa npuHOKMIOB (QYHKUMOHUPOBAHUS opraHu3auuid. [IpuHOummb
CTaTUYECKOU U TMHAMUYECKOU OpraHu3aluu.

Tema 5. Oprann3zanuoHHOe MPOEKTUPOBAHNE

IloHATHE  «OpPraHU3alMOHHOE IIPOCKTUPOBAHME», OCHOBHBIE  OJTallbl.
@axTOopBl, BIUAIOIIKE HAa IPOLIECC OPraHU3ALMOHHOTO ITPOCKTUPOBAHMS.

Metoapl  OPraHM3allMOHHOTO  NPOEKTUPOBAHUs,  IIPEUMyLIeCTBA U
HEJIOCTaTKH.

[lonATHE OpraHM3alMOHHOM CTPYKTYpPBI YIIpaBJICHHs, cocTaB. lIpuHUmAIBI
ITOCTPOECHUS OPraHU3ALMOHHON CTPYKTYpPBI yIpaBieHUs. THIIbI OPraHU3alMOHHBIX
CTPYKTYP YIIPABJICHHUS: UEPAPXUUECKUN U OPTaHUYECKHUU.

[IpenmyiiecTBa U HEOOCTATKU PA3JIUYHBIX BUAOB CTPYKTYpP YIPABIICHHUS:
JIMHEMHOM, (byHKIIMOHATBHOM, JUHEWHO-(PYHKIIMOHAILHOM, mITaOHOM,
TUBA3UOHATIBHON, MATPUYHOU U IP.

[lonxomet Kk oneHke S(O(PEKTUBHOCTH OPraHU3aALUOHHON CTPYKTYpbI
yOpaBiIeHHs. AHAIU3 OPraHU3aUMOHHOW CTPYKTYpPBI YIPABIEHUS MPEAIPHUITHEM:
JTAIIbl, LIEJU U METO/BI.

I11. O6pa3oBaTe/ibHbIE TEXHOJIOTHA

VYyebnas nporpamma — Bun 3anstus OO6pa3zoBarelbHbIC TEXHOJIOTHI
HalMEHOBAHUE PA3EIOB U
TeM (6 cmpocom

coomeemcmeuu c pa3()€]l0M
1l PIL])




Tema 1. Teopust opranuzauuu | Jlexuus JlucraHnnoHHbIe 00pa3oBaTeIbHBIC
KaK HayKa TE€XHOJIOTUH
Jlexumsi-Bu3yanusanus

[Mpaktudeckoe 3ansitue | [IpoekTHas TEXHOIOTHS
Nudopmannonnsie (mudpoBsie)
TEXHOJIOTHH

MeTo/1bI TPYIITIOBOTO PEIICHUS
TBOPYECKHX 33184

Tema 2. OcHoBHbIE ToAX0Ab! | JIexuus JlucranuroHHble 00pa3oBaTeIbHbIE
B TEOPUH OpPTraHU3aLNN TEXHOJIOTUH
Jlexumsi-Bu3yanusanus

[IpakTrueckoe 3anstue | [IpoekTHas TexHOIOTHA
WNudopmannonnsie (1udpoBoIe)

TE€XHOJIOTUH
Tema 3. ®opMbl U BUJIBI Jlekuus JuctanimoHHbie 00pa3oBaTeIIbHbIC
opraHu3anui TEXHOJIOTUH

Jlexuusi-Bu3yanu3anus

[IpakTrueckoe 3anstTue | [IpoekTHas TexHoIOTHA
WNudopmannonnsie (1iudpoBoIe)

TEXHOJIOTHH
Tewma 4. 3akonbl ¥ npuHIUTBL | JIekimst JuctanuimoHHbIe 00pa3oBaTeIIbHbIC
GYHKIIMOHUPOBAHUS TEXHOJIOTHH

OpraHu3aIu Jlexuusi-Bu3yann3anus

IIpakTHueckoe 3aHsaTHE [IpoekTHas TeXHOJIOTHUA
WNudopmannonnsie (1udpoBbIe)
TEXHOJIOTHH

TexHonoruu pa3BuTHs
KPUTHYECKOT'O MBIIICHHS
MeToab! rpynnoBOro pemeHus
TBOPYECKHX 3a/1a4

Tema 5. OpranuzanioHHOE Jlexnmsa JlucraHunoHHble 00pa3oBaTeIbHbIC
MPOEKTUPOBAHUE TEXHOJIOTUU
Jleknus-Bu3yanusanus

IIpakTHueckoe 3aHsATHE [IpoekTHas TeXHOJIOTHS
WNudopmannonnsie (1uppoBbIe)
TEXHOJIOTHH

TexHon0ruM pa3BUTHSA
KPUTHUYECKOT'O MBITILICHHS
MeToab! rpynnoBOro pereHus
TBOPYECKHX 3a/1a4

Bce Buapl 3aHATHII MOTYT OCYIIECTBISITBCS B OYHOM (opmare B
ayJIUTOPUSIX, JTAOOPATOPUAX U JIPYTUX TOMEIICHUSIX, B PEKUME DIIEKTPOHHOTO
oOy4eHHs, a TakKkKe C TPUMEHECHHEM JUCTAHIIMOHHBIX 0O0pa30BaTEIIbHBIX
TEXHOJIOTUH.

[Tox AEKTPOHHBIM 00YYEHUEM ITOHUMACTCS OPTaHU3aIs 00pa30BaTEILHOM
NEATEILHOCTH ¢ TIPUMEHEHUEM WH(OpPMAIUH, coaepKalieics B 0a3ax JaHHBIX, U
obecrnieunBaOIIMX €€ 00pabOTKy HMH(POPMAITMOHHBIX TEXHOJOTUM, TEXHHUYECKUX
cpencTB, MHGOPMAILMOHHO-TEIEKOMMYHHUKAIIMOHHBIX CETEW, HANpaBJICHHBIX Ha
OpraHW3allil0 W TIOBBIIIEHHE KayecTBa B3aUMOJEHCTBUA OOYy4YaAIOIIMXCA H
MpEnoJaBaTelIcH.



[log uCTAaHUMOHHBIMM TMOHUMAIOTCS 00pa30BaTENbHBIE TEXHOJIOTHH,
peanusyemblie B OCHOBHOM c MPUMEHEHUEM nH(bOpPMaITMOHHO-
TEICKOMMYHUKAIIMOHHBIX CETe MpH  ONOCPEJOBAHHOM (HAa PACCTOSHHM)
B3aMMOJICHCTBUH 00YYAIOIINXCS U MPENOoJaBaTENCH.

B pexume »snexkTpoHHOTO OOy4YeHUSsT M B Cclydae [PUMEHEHUS
JTUCTAHITMOHHBIX 00pPa30BaTEIbHBIX TEXHOJIOTHN O0YJarOIIMMCS TTPEIOCTABIISCTCS
JOCTYIT K DOJEKTPOHHOW HWH(pOpMaIMOHHO-O00pa3oBareinbHO cpene TBIY
HE3aBUCUMO OT MECTa UX HAXOXKJICHHUS.

IV. Onenounble Martepuajbl i  NpPOBeJeHHs]  TeKylled u
NMPOMEKYTOUYHOM aTTeCTAUM
OneHOYHBIE MaTepUabl IJI IPOBEICHUS TEKYIIEH aTTECTAllMU
1. KomnmponvHuvie sonpocul u 3a0anus 015 npakmuueckux 3aHAmuil.
Tema 1. Teopust opraHn3anuu Kak HayKa
Konmponvnwle sonpocswi:

1. Ha3zoBuTte 0OBEKT U MpEeIMET U3YUEHHUS TEOPUU OPTaHU3AIMN KaK HAYKH.
2. Uto moHUMAaETCs 101 OpTraHU3aIllMOHHBIMUA OTHOIIIEHUSIMU?
3. Kakwue opueHTHpBI OpraHu3alyu Bbl 3HaeTe?
4. Yto takoe muccusi? Uem oHa oTiaM4aeTcs OT BUICHUS?
5. Yrto noHuMaeTcs moj1 LeIssMU OpraHu3anuu’?
6. Kakue kpurepun pa3paboTku 1ieneii BbI 3HaeTe?
IIpakmuueckoe 3a0anue:
3amanue 1
OnpenenuTe MECTO TEOPUM OPTaHU3AIIMHU B CUCTEME HAYK M 3alOJHUTE TaOJIUILy:
Hayka OOBEKT HAYKHU [IpenMer HayKu
Teopust opraHu3anuu
Coumosorus
DKOHOMUYECKAs] TEOPHSI
Hcropus yrpaBiIeHYECKOM MBICIIH
YrpaBiieHHUE TTIEPCOHATIOM
[IpaBoBeneHue
Teopus ynpasieHuUst
DKOHOMMKA OpraHu3aIuu
Crparernueckuii MEHEDKMEHT
3amanue 2

[IpuBenuTe OCHOBHBIE OINpPEAECHEHUS OpPraHu3allMkl C TOYKH 3PEHUS
MEHEKMEHTA C YKa3aHHWEM aBTOpa U UCTOYHUKA MH(OpMaIuu.
3amanue 3
CocraBUTh cXeMy «YTPAaBICHUECKOE 3HAYCHHE OPraHMU3aLMN», UCIOJb3Ys
TEKCT:
«Opranmsanms Kak CpelICTBO AOCTHKEHHs LeJdeH W KOOPAUHATOP YCHIIMU
VH/IMBUJIYYMOB HCIIOJIB3YET B KAa4e€CTBE HMHCTPYMEHTOB BBIICIICHHWE ITOAPA3ACICHUN

(TlemapTaMeHTU3alMI0) W WX CHEHUaIM3alfi0, MOTHBAIMIO, BJIACTh, JHUAECPCTBO,
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KOH(IMKTHI. OpraHu30BaTh — 3HAUUT CO3JaTh HEKYIO CTPYKTYPY, KOTOpast BHICTYTIAET
KaK CpEJICTBO JIOCTIDKEHMS IIefied OpraHu3ali U BIUSET Ha ee 3(PPEeKTUBHOCTS.
Cy1iecTByeT MHOTO 3JIEMEHTOB, KOTOpPbhIE HEOOXOIMMO CTPYKTYPHPOBATH, UYTOOBI
OpraHu3aIs MOTJIa BBIMOJHATH CBOM IJIAHBI U TEM CaMbIM JIOCTUTATh CBOEH LIEJH.
JIpyrum Ba)XHBIM 3JIEMEHTOM OpPTaHU3aIMH SIBJISICTCS OIIpe/IeNieHIe, KTO UMEHHO 1071~
’KEH BBITIOJTHATH KaK0€ KOHKPETHOE 33JJaHUE M0 pPean3alliy dJIeMEeHTa paboThI B
nesioM. Ha ocHOBE 3TOro opraHu3anyo MOKHO OIPENEIIUTh KaK B3aNMOJECHCTBUE €€
YJICHOB 110 NIOBOJY ITPe0OPa30BaHUs MOIYUYEHHBIX PECYPCOB B TPEOYEMBbI IPOIYKT.
ITpy TakoM MOAX0/1€ MEHEHKMEHT MOKHO OIPEIEIIUTh KaK CPEACTBO MOOMIM3ALMN
u obecrieueHus OanaHca B mpouecce NpeoOpa3oBaHus ChIPbsl U PECYPCOB B MIPOIYKT.
Pa3zpaboTka ¥ NpUHATHE YHPABICHYECKUX PEIIEHUH — 3TO IIEHTPAJIBHOE 3BEHO
CHUCTEMbl MEHEKMEHTa, U €CIM MPHUHATh ONpEACICHUE OpraHu3allii Kak
CTPYKTYpPUpPOBAHHON TIpyMIlbl YYaCTHUKOB, COBMECTHO YIIPABIIAIOIIUX CBOMMH
pecypcamu AJist JOCTHKEHHUS [EJIeH, TO OpraHu3aIus - 3TO OCHOBHOW €TUHUIICH, T/1e
MPUHAMAIOTCS SKOHOMHUYECKHE perieHrs. OCymecTBUTh yIpaBIeHUYECKHA BBIOOp —
3HAUUT 00paboTaTh CEpHI0 MH(POPMAIMOHHBIX COOOUIEHUN C LEIbIO0 MPUHATH pe-
[ICHUE O JCHCTBHH, KOTOPOE CaMO CTaHET CHUTHAJIOM, MH(OpMAaIMel A Jpyrux
eauHul] npuHATHsS pemieHuil. IlosTomy oaHa u3 (YyHKIMA SKOHOMUYECKOU
OpraHu3aii — 00padboTKa U MPOU3BOACTBO MH(OPMALIUN.

Tema 2. OcHOBHBIEC MOAX0AbI B TEOPUH OPTAHU3ALMHA

Konmponvuvie 6onpocot:

1. [IpuBenute  ompeAeneHue  OpraHuM3alMd C  TOYKH  3PEHUS
MPEACTABUTENIECH IIKOJbl HAYYHOI'O YIPABICHUS, aIMUHUCTPATUBHOW IIKOJBI U
OIOPOKPATUYECKOW IIKOJIBI, IIKOJIbI YEJTOBEYECKUX OTHOIICHHM, MOBEIECHUYECKHUX
HayK, HEOKJIAaCCUYECKOU IIKOJIBI.

2. Yem couumanbHas OpraHu3anus OTIWYAeTCs OT XO3AMCTBEHHOMU
opranuzanuu?

3. Kakue (pyHKIMH BBIMONHIET COLMAIbHAs OpraHUu3alus?

4, [lepeunciure OCHOBHBIE XapaKTEPUCTUKU OPTaHU3ALIMH.

S. Kakue Tunsl opranuzaiuii Kak coluaibHO-3KOHOMUYECKON CUCTEMBI
BbI 3HaeTe? Ha3oBUTE 0COOCHHOCTH KaXKI0TO TUIIA.

6. [IpuBenuTe onpeneneHns: OpraHu3alyy ¢ TOYKH 3pEHHS TPOLIECCHOTO,

CUCTEMHOI'0, CHUTYallMOHHOI'O IIOAXOJO0B, & TAaKK€ IOAXOJAa OPTraHU3alMOHHOIO
pa3BUTHA.

1. Uto moHmMMaeTcs 1o OM3HEC-MPOIIECCOM B OPTaHHU3AIUN ?
8. Ha3zoBute npusHaku OpraHu3allMOHHON CUCTEMBI.
Q. OnummmTe pakTOphl BHEITHEH U BHYTPEHHEH Cpebl OpTraHU3aIlHH.

10. Kakue mapameTpbl YUYUTHIBAIOTCS TPU TPHHITHH YIPABICHYCCKUX
pelIeHU ¢ TOYKH 3PEHUS CUTYallMOHHOTO MoIxo0aa?

11.  Yro BbI MOHUMAETE MO OPraHU3AIMOHHBIM Pa3BUTHEM?

12.  OnuiuuTe OCHOBHBIE OPUEHTUPHI OpPraHU3aI1H.

IIpaxmuueckoe 3a0anue:
3anmanue 1
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CocTaBpTe aHAIUTUYECKYIO TaOIMLy «OTKpPBITBIE U 3aKPBITBIE CHCTEMBDY,
WCIIOJB3Ysl KPUTEPUU: TPAHULIBI CHCTEMBI; B3aUMOJCHCTBUE C BHEIIHEH CPENOM;
1eNnb (PyHKIMOHUPOBAHUS CUCTEMBI; BPEMsI CYIIECTBOBAHUS H T. II.

3ananue 2

OnpenenuTs BXOJ, BBIXOJ, PECYpcbl M Biaeiblla OU3HEC-NPOIECCOB,
OTpa3uB B3aMMOJICUCTBUE IJIEMEHTOB.

1. ABTOMOOWMIIb I7IS1 TPAHCIIOPTUPOBAHUS TOBapa JIsl OTAeNa cObITa, OyXraiaTepuu,
OTJIeJa JIOTUCTUKU U PYKOBOJAUTENSI OPraHU3alun
2. HanumaeMblil B opraHu3anuio paboTHUK-CIEIUAINCT 10 3KOHOMUKE U (PUHAHCAM
JUIs OTAeNa KaJapoB, HaYaJIbHUKA IJIAHOBO-()MHAHCOBOI'O YIPABIICHUS, IUIAHOBO-
(MHAHCOBOTO yNpPaBJICHUS
3. Wudopmanuss o pbIHKE [JIsI MapKETHUHIOBOIO OTJENd, PYKOBOAMTEIS
OpraHu3alry, Ha4aJbHHUKA IIPOU3BOICTBEHHOIO OTAENA
4. IIpon3BOACTBEHHBIM OTYET I MPOU3BOJCTBEHHOIO OTAENA, PYKOBOIUTEIS
OpraHM3alll{, HA4YaJbHHUKA IIPOU3BOJICTBEHHOTO OTAENA

3amanue 3

[IpoBecT CcpaBHUTENBHBIM aHAIM3 PpOJIM M MecTa pabOTHHKA B
MEXaHUCTUYECKOM MOJIEIN OPTaHU3alH U OpraHU3aluy Kak CONUAIIBHOW CUCTEME
Y COCTaBUTh aHAITMTHYECKYIO TaOIUILy.

3amanne 4

Hcnone3ys opuumanbHyo MHPOpMaILMIO, pa3MELICHHYIO Ha cailte 000
OpraHM3alMU, ONUIIUTE KOMIIAHHUIO T10 CIECAYIOLIEH CXeMe:

1. TlonHoe pupMeHHOE HAMMEHOBAHUE OPTaHU3AIINH.

2. Mecto peructparium.

3. JIOKYMEHTBI, perjlaMEeHTHPYIOUIe JESITeNbHOCTh OpraHu3alld Ha
denepaabHOM ypOBHE, YpoBHE cyObekTa PD, MyHUIIUIIaTLHOM ypPOBHE,
JIOKaIbHOM (OpTraHU3alMIOHHOM) YPOBHE.

[enp 1 BUABI AeATENBHOCTH (IO Y CTaBY).

Muccus opraHn3anyy U Hepapxus Leleu.

[TocnenctBusi (QPyHKUMOHUPOBAHMUS OpraHu3alMy JJisi BHEIIHEH U
BHYTPEHHEU CpEbL.

7. Bnusnue ¢pakTOpOB BHEIIHEHN CpeIbl Ha OPraHU3aIIMIo.

B

o o

Tema 3. @opmbl U BUABI OPraHU3aNMT
Konmponvnuie sonpocbwi:

1. KakoBO COOTHOIICHHE TOHITHH «IPEANPUITUHEY, (IOPUIAIECKOE
JUII0Y, KKOMIaHU, «(hUpMay, «opraHu3anusn» ?

2. Uro mnoHWMaeTcs TMOJ KOMMEPYECKUMHU U HEKOMMEPYECKUMU
Oopra”u3ainusmMu?

3. HazoBute OCHOBHBIC OpraHU3aIMOHHO-TIPABOBBIC dbopMbI
npeanpusatui B PO.

4, HazoBute ocHoBHBIE (DOPMBI COOCTBEHHOCTU B PD.

S. [IpuBeauTe MpUMeEpPHI rOCYIAPCTBEHHBIX NPEINPUATUNA U KOpHOpaui

B PO.
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6. Uto moHMMaeTcs IMoJ MyHUIIMIAIBHBIM npeanpustuem? I[lpusenute
MIPUMEPHI.

7. Kakue Boiaensor ¢opmbl opranuzauuii? IlpuBenute mnpuMepsI
SAMHUYHBIX (opM opraHuzanuii B PO.
8. B ueM ocoGeHHOCTh TpyNmOBHIX (opM opranuzanuii? [Ipusenure

PUMEPBI OTEUECTBEHHBIX U 3apyOEeKHBIX O0BEAMHEHUM.

IIpakmuueckue 3a0anus:
3amanue 1
[IpoBenure CpaBHUTENBHBIA  aHAIU3  KOPHOpPAMA W YHUTApHBIX
MPEANPUATUNA, UCTIONB3Y | paxknaHckui kogeke PO, v 3a10IHUTE aHAITMTUYECKYHO
Ta0JIHUILY.
3aganue 2
[IpoBeauTe CpaBHUTENbHBIA aHAIU3 TIPYIIOBBIX (QOPM OpraHU3aLMil,
UCIIOJIb3YSl KPUTEPHUH: 1€JIb OOBEAUHEHUS; PO ACATEIBHOCTH YYACTHUKOB; CPOK
OOBEAMHEHUS; E€OUHCTBO TEXHOJOTMYECKOTO IPOILIECCA; CAMOCTOSATEIbHOCTD
YYACTHUKOB. 3aIOTHUTE AHATUTUYECKYIO TaOIHILY.
3amanue 3
Ucnons3ys wuHQOpMaLMIO, pa3MENIEHHYI0 Ha O(UIMAIBHOM caiiTe
OpraHU3allN, ONIPEACIINUTE!
- popMy COOCTBEHHOCTHU U OCOOEHHOCTH OpraHU3aMOHHO-TIPaBOBOM (hOpMBI;
- (hopMBI B3aUMOAEUCTBUS C APYTUMU OPraHU3ALUSIMH.

Tema 4. 3akoHbI U NPUHUIMIIBI QYHKIIMOHUPOBAHUS OPTraHU3AIMU
Koumponvnwvie eonpocur:

1. KakoBo COOTHOILIEHHE MOHATHI «3aBUCUMOCTBY, «3aKOH»,
«3aKOHOMEPHOCTb»?

2. Kakuie BU/IbI 3aKOHOB HAXOAT MPOSIBICHNE B OpTaHU3AIHIX ?

3. HazoBuTe mpakTudeckoe MpUMEHEHHE 3aKOHA COOTBETCTBHUSI Pa3HOOOpas3us
YIPaBIISIONIEH CUCTEMBI PA3HOOOPA3UIO YIIPABISIEMOTO 0OBEKTA.

4. B ueM 3aKIII04aeTCsl CMBICI 3aKOHA MTPUOPHUTETA 1IEJIOTO HaJl YaCThIO U 3aKOHA
y4eTa CUCTeMbI IOTpeOHOCTEH?

5. HazoBuTte npakTryeckoe NpUMMEHEHHUE 3aKOHA CUHEPTUU B OpTraHU3alliH.

6. B ueMm 3akmouaeTcst AeiCTBUE 3aKOHA CAaMOCOXPaHEHUS?

7. OnumuTe CTaauu KU3HEHHOTO 1UKIa opranu3aiuu 1o JI. ['peitnepy.

8. KakoBbl OCHOBHBIE pENICHHS JODKEH TMPUHUMATh PYKOBOIUTEINb
OpraHU3allMy Ha KaXJ0M 3Tare KU3HEeHHOro 1ukia no Y. Anuzecy?

9. HazoBuTe  mpakTUyeckoe  NpPUMEHEHHE  3aKOHa  HENpepbIBHOCTH,
PUTMUYHOCTHU B JIBI>KEHUU TTPOU3BOACTBEHHBIX (DOHIOB.

10. HaszoBure mnpakThyeckoe MPUMEHEHUE 3aKOHA COCTA3ATEIbHOCTH
KaJpOB yIPaBJICHMUS.

11. B dyem 3akirovaercs JAelcTBHE 3aKOHAa HAMMEHBIIMX U 3aKOHA
OHTOreHe3a?
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12, Kax MIPOSIBIISAETCS Ha MTPAKTUKE JEUCTBUE 3aKOHa
IPONOPIMOHAIIBHOCTH M KOMIIO3ULIUN ?

13. Kak nposiBnsieTcst Ha MpaKkTUKE JeHCTBUE 3aKOHA MH()OPMHUPOBAHHOCTH
U YIIOPSA0YEHHOCTH?

14, HazoBute mnpakTuueckoe MPUMEHEHHE 3aKOHAa €JMHCTBA aHalvu3a M
CHHTE3A.

15. Kakne oOCHOBHBIC ympaBlieHYeCKHEe (DYHKIIMU peaTn3ylTcs B
opranuzaiuu? PackpoiiTe ux couepkaHue.

16. [lepeuncnure cnenuduyeckre 3aKOHBI COIMATIBLHON OpraHU3alIluy.
KakoBo ux mpakTuieckoe NpUMEHEHHE B ICATEILHOCTH PYKOBOIUTES?

17. Yro MOHUMAETCS 1O IPUHIUIIAMHU (GyHKIIMOHUPOBAHUS
OopraHu3amnuin?

18. Kakue moaxoapl kiaccuduKaIuy MPUHIMIIOB BbI 3HaeTE?

IIpakmuueckoe 3a0anue:
3ananue 1
Onpenenure, KakoM CTaauM >KU3HEHHOro unwukia opranuzauun (KLIO)
COOTBETCTBYET KaXKJas U3 3a1a4 (3aJ]a4il MOTYT IMOBTOPSITHCS).

Cranna Bapuant 3amaun
3a1a4u

Co3manue 1. Co3manue ycnoBUM i1 SKOHOMHYECKOIO
OpraHu3aluu pocra.
(mpeanpuHMa 2. JlocTyn K HEOOXOAUMBIM peCypcam.
TEJIHCTBO) 3. OGecrnieyeHne BBICOKOTO KadyecTBa TOBApOB U
Poct YCIIyT.
(pa3Butne, 4. OBnageHre MEXaHU3MOM KOHKYPEHIIHUH.
KOJIJICKTHB- 5. OOecnedyeHne  CBOEM  CTpaTerHyecKou
HOCTb) JI€eCIIOCOOHOCTH.
3penocThb 6. CoxpaHeHME U YIPOYEHHUE YCTOUYMBOIO
(bopmanuza- MOJIOXKEHUSI Ha PBIHKE.
111sl) 7. @OKyCHUpOBaHHE BHUMAHHUS HA ONTUMHU3ALHAHN

U3JICPIKEK.

8. CyxeHHe HOMEHKJIATypbl BBIITYCKaeMOU
Croan MPOAYKIIHH.

9. VBenuuenue oOBEMOB MPOJIAK HMMEIOIIUMCS

KJIUCHTaM.

3anganue 2

OmpenenuTh, Kakue 3aKOHBI W TPUHIUIBI JCHCTBYIOT B TMPEIJI0KEHHBIX
cutyanusix. OTBET apryMeHTUPOBATh.

Cumyayus 1. Opraauzanus QyHKITHOHHPYET JTOBOJBHO JITUTEIILHOE BPEMSI.
bonpmias gacte 00OpynOBaHUS B OpraHU3allid MOpAIbHO ycTapena. BosHukia
HEOOXOMMOCTh MOKYIIKH HOBOW TeXHUKH. [loTeHIMan neicTByomero nepcoHana
¥ HOBOT'O 00OPYIOBaHUS B CYMME JJaeT MeHbINNH 3 PexT, ueM 3arianupoBano. s
JOCTHKEHHS TIOJIOKUTEIBHOTO pe3yJbTaTa HEOOXOAUM HaBBIK pabOThl C HOBBIM
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oOopynoBanueM. Ho wu3-3a OTCYTCTBUSI COOTBETCTBYIOIIEH MOATOTOBKU 3TO
NpaKTHUYEeCKH  HEBO3MOXHO. [losiBuimach mOTpeOHOCTH B MPUBICYCHUU
KBaJIM(UIIMPOBAHHOTO NepcoHana. He Bcerga HOBBINM PaOOTHHUK BIHMCHIBAETCS B
MUKPOKJIMMAT  KOJUIGKTMBa. B KOJJIEKTMBE  CIIOXKWUJIUCh  HEIUIOXHE
B3aMMOOTHOIICHUA. Ho ¢ MpUX0J0M HOBBIX COTPYAHHMKOB W BHEAPEHHUEM HOBOM
TEXHUKH TPOU3BOAUTEIBHOCTh TpPyAa CTajda YMEHBIIATHCSA, B3aUMOJCHCTBHE
BHYTPU KOJUIEKTHBA CBEACHO K MHHHUMyMYy. He kaxapiii paOOTHHK MOXET
peann30oBaTh CBOM CHJIbI B ITOJIHOM Mepe.

OcHoBa JIESITENIBHOCTU PYKOBOJUTENSI — OM3HEC-TIJIaH, B paMKaxX KOTOPOTO
pa3paboTaH IJIaH PecypCcHOro o0ecreyeHus, ¢ KOTOPhIM MEPCOHANl HE COTJIACEH.
PykoBoauTenb cuutaeT HEOOXOJWMBIM MPOBECTH OPTraHU3AIMOHHBIC W3MEHEHUS,
HO CTAJIKUBAETCS C COMPOTHUBIIEHUEM CO CTOPOHBI TOAUYMHEHHBIX. PykoBoauTE b HE
UMEET YETKOW U JTOCTOBEPHOW MH(OpPMAIMK O BHYTPEHHEW M BHEIIHEW Cpefe, U4To
OPUBOJUT K OONBIIOMY YHCIy HEOOOCHOBAaHHO NpPHHUMAaeMbIX pemieHuil. B
pe3yibTaTe HEYMOPsIOYEHHOTO U 0€CCUCTEMHOTO cOopa MHGOPMALIMKU O PBIHKE U
YBEJIMUEHUHN YMCIa KOHKYPEHTOB OpraHU3allvsi HECeT YOBITKH, JIETKO NMPUHUMAs
JIOKHYI0 HH(POPMALIUIO KaK UCTUHHYI0. YTOOBI MOKPHITH YOBITOK, KOMITAHUS OepeT
CPOYHBII KPEIUT MO OOJIBIINE MPOLEHTHI, OCTABIISAS B KaYECTBE 3aJI0Ta TOTOBYIO
NPOAYKUMIO. BcneacTBue  HEpalMOHATBHOTO — HCIOJIb30BAHHUS — MMEIOIIUXCS
pPECYpPCOB TpEANpUATHE HE TMOJy4yaeT 3alUIaHUPOBAaHHYIO TPUOBLIL W HE
pacruiauyMBaeTcsl KpeauTopaMu B Cpok. OpraHusanusi NOCTOSSHHO HaKaIlIMBaeT
CBOM pECypcbl, HO MPOBOAUT 3TO OECCUCTEMHO, II03TOMY CHI)KAETCA ee
MaHEBPEHHOCTb.

Cumyayusa 2. Ecnu opranuzanus paboTaeT CTaOMIIbHO, TO PYyKOBOJIUTEIb
JUIb HaOMIOAAeT 3a MPOTEKaHWEM OM3HEC-TNPOIIECCOB. Y HEro BCerja MMeeTcs
HENPUKOCHOBEHHBIN 3aI1ac pecypcoB, O KOTOPOM HE JIOTabIBAIOTCS TOAUYNHEHHbIE.
PykoBoauTenb caMOCTOSITENIbHO aHanu3upyeT uHpopmauuio. Tak, mns mombopa
NepCOHANIa PYKOBOJMUTEINb COCTABISIET JIOChE HAa KaXA0ro pabOTHUKA, HO MHOTHE
KaHAUAAThl ¢ HEOXOTOU MPEJOCTAaBISIOT HO0CTOBEpHYIO UHpOpMaIUO 0 cede. ITo
4acTO MPHUBOJUT K HEMOHMMAHUIO JIEHCTBUH PYKOBOAMUTEIS CO CTOPOHBI
IO TYMHECHHBIX.

Yacto pyKOBOIUTENH MPOIYCKAET BaXKHBIC JAHHBIE O HOBOM PBIHKE COBITA,
BCJICICTBHE YEro €ro 3aHMMaloT KOHKYpeHTHl. [losBistorcs mpoOiaeMbl
KOHKYPEHTOCIIOCOOHOCTH OpraHu3auuu. [[ns moucka HOBBIX PBIHOYHBIX HHUII
PYKOBOAMTENb TBITAETCS M3MEHUTh pPACCTAHOBKY PpECYpCcOB B KOMIIAHHH,
pacroiarasi uX HaWJy4IIUM, C €ro TOYKHU 3peHus, 00pa3oM. C LEeIbI0 MOBBIIIECHUS
IPOU3BOAUTENLHOCTH TpyJa B OpraHU3alMU PYyKOBOJIUTENb 3aKylaeT HOBOE
MHOCTpaHHOE 00opynoBaHue. PaOOTHUKM MTPU 3TOM HE UMEIOT COOTBETCTBYIOIINX
HABBIKOB PabOTHI Ha 3TOM o0opyaoBaHuu. J[Jis pemenust mpodieM pyKOBOAUTEIb
yBeIMUYUBaeT pabodee BpeMsi, YTO MPHUBOJUT K BO3HUKHOBEHHUIO KOH(IUKTOB.
[loBbIlIaeTcst TEKy4eCTh KaApOB, MHOTHME M3 COTPYJIHUKOB MEPEXOJAT K
KOHKypeHTaM. Bo3HUKaIOT HeonpaBAaHHbIE pe3yJbTaThl, OECCUCTEMHAsi TOHKa 3a
uHpopmarnuei.
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[Ipoananu3upoBaB KOHBIOHKTYPY pbIHKA M CBOM  KOHKYPEHTHBIC
MIPEUMYIIECTBA, PyKOBOJAUTENb COCTABIISACT OM3HEC-TIaH, B KOTOPOM HE OTPaKCHBI
JIEUCTBUS IO CO3JAHUIO 3aMacoB ChIphd. llepcoHan HaUMHAET aKTUBU3UPOBATHCH.
OcraBmmecss B OpraHu3andyd  paOOTHUKWA, HE TOHWMAas CTPATETUYECKUX U
TaKTUYECKUX IIEJI€H PYKOBOJUTENS, MBITAIOTCS MPEIJIOKUTh CBOM COMHUTEIIbHbBIC
BApUAHTHI, CO3/IaBaTh 3aMachl «HA YEPHBIA JeHb». OpraHu3anus He BbIACPKUBACT
KOHKYPEHTHOU OOpBHOBI.

Cumyayus 3. B opraHu3anuu  pabOTHUKH cTpeMAaTcsl K
CaMOCOBEpIIICHCTBOBAHUIO, TaK Kak JOpOXKaT CBOMM pPabOYMM  MECTOM.
Opranv3oBaHa cUCTEMa TMOBBIIIEHUSI KBadu(puUKauu padboTHUKOB. OCHOBHOE
BHUMAaHHE YJIENSETCs TMepCOHANTy, €ro JHMYHOCTHBIM U MPOQPECCHOHATBHBIM
KadecTBaM. EciM pyKOBOJAUTENb 3aKylaeT HOBOE BBICOKOIMPOM3BOIUTEIBHOE
000pyJI0BaHUE, COTPYTHUKH B 00S3aTEIIHLHOM IMOPSIIKE MPOXOAT EpeoOyUCHHE.

B koniekTrBe OaronpusTHbIE B3AMMOOTHOIICHUS MEXIY PYKOBOJIUTEIEM U
€ro NoJYMHEeHHbIMU. WHuIMaTMBa pabOTHUKOB moompsercs. Mmeercs OaHk
WHULIMATUBHBIX TpemsioxkeHuid. COBMECTHO ¢ pabOTHUKaMH PYKOBOJUTEIb
pa3pabaTbiBaeT OM3HEC-TUIAaH W HOBBIE MPOEKTHI pa3BUTUS opraHuszanuu. Bce 6e3
MCKJIFOUEHHUS 3a00TATCS O POLBETaHUM Ou3Heca. B miiaHoBoM mopsiike co3aroTcst
HOBbIE pecypchl. PAOOTHHKU B paMKaxX CBOUX MOJHOMOYUN M OTBETCTBEHHOCTH C
MOHMMAHUEM OTHOCSTCS K JCHUCTBUSIM PYKOBOJMUTENISI O TapMOHHU3AIUU
JEATEIIbHOCTH OpraHu3aluu.

PaGoTHuKY aHaMTM3UPYIOT HHGOPMAITMIO U OTMETAIOT HEHYKHBIE, C UX TOUKH
3peHus, CBEIICHUs, cO00Ias PyKOBOJUTETIO O BO3HUKAIOIIEH HEOJIAromolydHon
WM poOJIeMHOM cuTyaru. Ha 0oCHOBaHMM 3TUX JaHHBIX PYKOBOIUTEINb MBITACTCS
YCOBEPUIEHCTBOBATh [IEATEIBHOCTh OPTraHU3allMKM, PacHpeleiuB HaWuIydlluM
oOpazom umerornuecs pecypcsl. [IpuueM pabOTHUKY aIeKBAaTHO BOCIIPUHUMAIOT 3TH
W3MEHEHHUsI, CO3/1aBasi HOBBIE PECYPCHI M YKPEIUIsisl cTapbie CBsi3u. biarogaps atomy
MepcoHaj COCOOCTBYIOT BBIXO/Iy OpraHU3alluu U3 Kpusnca. Bee 3anmanupoBaHHbIe
JNEUCTBUSL YCIHEUIHO peaM3yIoTCsl Ha mMpakTuke. KoMmanusi ykpersisieT CBOU
no3unuu Ha peiHKe. Kak mpaBuiio, pocT MNpUOBUIM OCYIIECTBIISIETCS 3a CYET
CHUYKEHUSI CEOECTOMMOCTH TTPOU3BOIUMOM MPOAYKIIUH.

3amanue 3

[Ipoananu3upyiTe CUTyalMO0 B MUKPOTPYIITIaX U OTBETHTE HA BOMPOCHI:

1. Yo BbI MOKETE CKa3aTh O MPOrpaMMe HEPBOOUEPEAHBIX MEPOIIPUATHI T10
BBIBOJTy KOMOMHaTa 13 kpusnca? Kakue acrekTsl B Hell HE yUTEHBI?

2. KakoBbl, Ha Balll B3IJIs1/I, OCHOBHBIC TIPHUMHBI CPHIBA STUX MEPOITPHUSITHIA?
Kak Ha 5T0 moBimMsi1 OTKa3 OT IIPUBIICUYECHUS CHELUAIMCTOB KOHCAITUHIOBOM
bupmb1?

3. Kak Obl BbI OpraHM30BajM YIpPABICHUE NPOBEICHUEM H3MEHEHUW Ha
KoMOuHare?

[TAO «XneGonpoayKT» SIBISETCS OJHUM M3 KPYHMHEUIIMX KOMOWHATOB MO
MIPOM3BOJICTBY MYKH W KOMOMKOPMOB B MockoBckoi oOnactu. Jlonst phiHKa
MockoBckoii 06acTi 1o Mmyke y komOuHata — 21%, a mo kom6ukopmam — 10%. B
Havasie 2010-X rr. Ha KOMOMHATe, KaK U Ha OOJIBIIIMHCTBE POCCUNUCKUX TIPEANPUSITHH,
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HayaJicsd pPe3Kuil cnaj OObEeMOB pealiM3allii W COOTBETCTBEHHO MPOU3BOJICTBA.
[TpousBoacTBO MyKH ymaso 6onee yeM Ha 40%, a KOMOMKOPMOB — MOYTH B 3 pasa.
bbim, KOHEUHO, U OOBEKTHBHBIE SKOHOMHUYECKUE MPUYMHBI: 3HAYUTENBHOE Ma/ICHHIE
00beMOB TOTpeOsieHNsT Myku B Poccum, OTCyTCTBHE OOOpPOTHBIX CpPEACTB M p.
KomrutekcHast TuarHocTuka, MpOBEACHHAS KOHCAITHHTOBOM (PUpMOiA, TTOKa3asa, 4To
Ha TPEANpPUATHH OTCYTCTBOBAJIM KAaKHE-IMOO 3JEMEHTHl COBPEMEHHBIX CHUCTEM
ynpaBnenus. Ho, 4YTo eme Xyxe, OTCYTCTBOBaJa KBaIM(UIIMPOBAHHAS
yIpaBlieHYeckasi KOMaHJa, KOoTopasi Morjia Obl yNpaBisTh W3MEHEHHsIMH. Bce
3aMBIKJIOCh Ha TEHEPATbHOM JupekTope. [Ipr 3TOM B aHOHMMHBIX COLMOJIOTMYECKHX
UCCJIEIOBAaHUSAX COTPYIHUKM BO BceX Oeax KOMOWHATa BUHWIIM TE€HEPAIbHOIO
JTUPEKTOpa, KOTOPBIM HE XOTeNl OTAaBaTh CBOIO BiacTb. OH, B CBOIO OY€pEb,
YTBEP)KAAJ, YTO TOTOB JEJErMpoBaTh MHOTHE (YHKUMU YIPABICHUS, TOJIBKO BOT
HHUKTO HE MOKET PelIaTh BOINPOCHl KBATU(PUIIMPOBAHHO.

B xome nuarHocTukM Oblla pa3paboTaHa MporpaMma, BKIIIOUYAOIIAs
NIEpPBOOYEPEIHBIC MEPOIIPHUSTHUS 110 BHIBOTY KOMITAHUHU M3 KPU3HUCA:

- CO3/IaHME CHCTEMBI YIIPABIICHUS IEPCOHAIIOM;

- 00yudeHue nepconana 3pPeKTUBHBIM METOAAM pabOThI B YCIOBHSX PHIHKA;

- popmMupoBaHe KOMaH/I MO TJIABHBIM HAMPABICHUAM JIESTETbHOCTH;

- CO3/ITaHME KOMAaH/Ibl €IMHOMBIIIICHHUKOB,;

- aKTUBU3AIMA COBITA U MAPKETUHT A,

- OpHUEHTaluMs Ha KIWEHTa, co3laHue 3((EKTUBHBIX TEXHOJIOTUH 00-
CITy’KUBaHUS;

- WU3MEHEHHE CTPYKTYphl OpraHU3allM, UYETKOE paclpeiesieHHe 3aJad U
(GYHKIMI C y4ETOM JIeNIeTUPOBaHMUS;

- hopmupoBanue 3pPexkTUBHON HUHAHCOBOM MOJTUTHKH.

ITocne 3Toro KOMOMHAT PELIT CaMOCTOSATENBHO, 0€3 yJacTUsi KOHCYJIbTAaHTOB
peanu3oBarh nporpamMmmy pegopmupoBaHus. OIHAKO OCYIIECTBUTH HAaMEUYEHHBIE
U3MEHEHHsI He yJanoch. bbui MOOHMIM30BaHBI pe3epBbI JIUIb B YacTH SKOHOMHHU
3apIUiaThl, HJIEKTPOIHEPTUN W TPOBEICHBI HEKOTOPHIE M3MEHEHHs] B COLMAIBHON
cdepe. [Ipu 3T0M He ObLIM pelieHbl OCHOBHBIE IPoOIieMbl yripasienusi. Kak cnencrsue,
MPOJIOILKUIICS CHaJ] MPOU3BOJICTBA, HECMOTPS Ha TO, YTO B 1IEJIOM PHIHOYHAS CUTYyallUs
YITY4IIIIach.

3amanue 4

N3yuuB nnpopmMaiuio, pa3MenIeHHYI0 Ha OpUIIMaTIbHOM CaiiTe OpraHu3aluy,
OTpeIeNUTe CTANI0 JKU3HEHHOTO ILMKJIa KOMIIAHWUM M TOTEHIUAIbHBIN KpPHU3HUC.
OTBeT apryMeHTUpyHITE.

Tema S. OpranuzaumoHHoOe NPOEKTUPOBAHUE
Konmponvnuie sonpocwi:

1. YTo moHMMAaETCs oI OpraHU3allMOHHBIM MTpoeKTUpoBaHuemM? KakoBa
ero nenn’?

2. PackpoiiTe coneprkanue 3TaroB OpraHu3aliOHHOTO MPOSKTUPOBAHMUS.

3. B 4eMm CcylHOCTb OpraHU3allMOHHON CTPYKTYPHBI YIIpaBiICHUs?

4, [lepeuncauTe OCHOBHBIE AJIEMEHTHI CTPYKTYPbI yIIPaBICHUS.
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S. Kakue MeTonpl NPUMEHSAIOTCS B IPOLECCE OPraHU3aLMOHHOTO
IIPOECKTUPOBAHUS? B ueM 3aKiIouaroTCs X MPEMMYILECTBA U OTPAaHUYEHUS?

6. B dem 3axmouaroTcss 0COOCHHOCTH HEPAPXUUECKUX OPTaHU3AIIMOHHBIX
CTPYKTYp yIpaBieHus?

7. Kakune (aktopsl BIHAIOT Ha BBIOOP HEPAPXUUECKHX CTPYKTYP
YIOPABJICHHS OpraHu3anuein?

8. B 4em 3akmodaeTcs pasnuyue MEXAy JMHEWHBIMM, JIMHEWHO-
(YHKIMOHAIBHBIMU M JIMHEWHO-IITAOHBIMU OPTraHU3ALMOHHBIMU CTPYKTypaMu
yIIpaBJICHUS?

Q. B yem 3akimtodaroTcsi 0COOEHHOCTH OPraHMYECKUX OpPraHU3allMOHHBIX
CTPYKTYp YyIpaBjieHUs?

10. Yewm mpoeKTHasi OpraHU3alOHHAs CTPYKTypa yIpaBICHUS OTJINYAETCS
OT MaTPUYHOU?

11. Kakue ¢akTopsl BIUSIOT Ha BBIOOP HMEPAPXHUECKUX CTPYKTYpP
YIIPABIICHUs OpraHu3anuen?

12.  HazoBute HOBBIE (HOPMBI OPTAHU3AMMOHHBIX CTPYKTYP YIIPABJICHUS.
13. Kakume dakTopsl BAMSIOT HA  TPOIECC  OPTaHMU3ALKUOHHOTO
IIPOEKTUPOBAHMS ?
IIpaxmuueckue 3a0anus:
3amanue 1

Omnpenenure TPEUMYIIECTBAa U HEAOCTATKH PA3IMYHBIX METOJIOB U TI0JIX0JI0B
OpraHU3aIMOHHOTO TTPOCKTUPOBAHMSI.
3amganue 2
Pa3zpaboTaTh cxemy OpraHM3allMOHHON CTPYKTYPBI YIIPABICHUS IPEATPUSTHS
110 33JIaHHBIM ITApaMETPaM:

Bapuan Bun [TapameTp
T opranusauuoH | Komuaec | PaGora Tun Opranus | UucneHnu
HOM TBO Ha pPbIHKE | MIPOU3BO | AllMOHHO- OCTb
CTPYKTYpPBl | OKa3bIBae JICTBa | mpaBoBas | pabOTHH
YIIPaBJICHUS MBIX dbopma KOB
yCIyT
1 Jluneiinas 1 Onun Ennuanun 000 150
PBIHOK bIU
2 JInHelHas 1 Onun E nuanan 000 25
PBIHOK 13151
3 | ®yHKIMOHATH 1 Omna | MaccoBel ITAO 350
Has PBIHOK 51
4 | OyHKIMOHAJIb 1 Pasupie | Exnanun 000 45
Hasi PBIHKH bIY
5 Jluneiino- 1 Onun MaccoBbl [TAO 220
(GbyHKITMOHATH PBIHOK 51
Hast
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6 | JluneitHo- Heckons | Pazuwie | Cepmitabr | [TAO 500
(GyHKIIMOHATE | KO YCIYT | PBIHKU i
Has
7| Marpuuynas | Heckons | Passuble | Cepuiinbl | I1IAO 270
KO YCIIYI' | PBIHKH 51
8 | duBu3uonans | Heckons | Pasubie | MaccoBel | [TAO 250
Has KO YCIIYT | DPBIHKH )7

Otamnbl rpynmnoBoid pabOThl MO CO3JAHUI0 OPTraHU3AIMOHHOW CTPYKTYpPHI
YIIPaBIICHUS IPEANPUATHS:

1. ®opmupoBanue GyHKIUOHATHLHOW CTPYKTYpHl YMPABICHUS C YYETOM
TOPU30HTATIBLHOTO pa3JieieHus TpyJa. BeijeneHue CTpyKTYpHBIX MOJpa3iesICHUH,
BBITIOTHSIOMIMX ~ OCHOBHbIE  (DYHKIIMM  Ha  TPEANPUSATAU,  HaMpUMeEp,
MPOU3BOJICTBEHHAsA, KaJpoBas, (UHAHCOBas, MapKETUHIOBas CiIy>k0a U T.IL
OrnpeneneHue CTPYKTYPhI CITYKObI ISl KPYIHBIX MPEANPUSITHIA.

2. OyHKIUOHATBHBIA aHAN3 JACATCIBHOCTH TMoApa3aeieHnid. OnpenencHue
OCHOBHBIX 3a71a4 ¥ ()yHKIIHMH, BBITIOJHIEMBIX CTPYKTYPHBIMU MOAPA3CICHUSIMHU.

3. [locTpoeHre OpraHU3AIMOHHON CTPYKTYPbl YMNPABICHUS NPEANPUITHS U
ONpE/ICICHUE YUCICHHOCTU MEPCOHATA UCXOMAsl U3 HOPMATHBOB, OTPAXKEHHBIX B
Tabmnuie 1 u 2.

4. Opopmiuenue padoThI.

Tabnuna 1 - HopmMaTHBbI UMCIEHHOCTH KaTErOpUil IepcoHaa

Kareropus nepconana ba3za pacuera Hopwmarus,
%
Jluneiinpie pykoBomuTenmu W | OT oOme 4YHMCICHHOCTH 10-13
(GyHKIIMOHAIBHBIE CIEIUATIUCTHI | pa0OTHUKOB
BcnomorarenbHabie paboune Or uncina  OCHOBHBIX 16 - 25
pabouunx
Tabnuua 2 — Hopma ympaBisieMoCcTH
YPpOBEHb MEHEKMEHTA Konn4ecTBo NOIUNHEHHBIX,
Yel.
Bricimi 5-7
Cpennuii 8-10
Huzmmii 11 - 30
3amanue 3

[To marepmanam wucciaeayeMON OpraHu3aIii, OMNPEASIUTe THI U BUJ
OpPraHU3alMOHHON CTPYKTYphl YIPABJICHUS, €€ MPEUMYIIECTBA U HEJOCTATKH.
Pacnpenenure nepconan mexay snementamu OCY.

2. Ob6pa3zyvl KOHMPOILHLIX MECMO8.
1. Opranuzarusi — 3TO:
A. oObenuHEHNE Pa3HBIX MO CBOWCTBAM M XapaKTEPUCTHKAM SJIEMEHTOB B €UHOE
enoe
b. npuBenenue yero-1ubo WM KOTo-JIM00 B CTPOHHYIO CHCTEMY
B. dhopMa B3anMOAEHCTBHSI COITMATBHBIX TPYTII
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I'. mpo1iiecc KOOPAMHAIIMOHHON AESITEILHOCTH JIFOACH, 00beTMHEHHBIX TSl pEIICHUS
OHOU 3a1auu

A.

2. B mikosne noBeIcHYECKUX HAyK OpraHu3alns pacCMaTPUBAETCS KaK:
COIMAIBHBIN OpraHu3M, BHYTPU KOTOPOTO OCYLIECTBIISIETCS

OpraHn3allMOHHOC ITOBCACHHUC.

b.

IPOLECC, LIETb KOTOPOTO 3aKII0YAECTCSA B UCIIOJIBb30BAHUN  YCWIMH JIFOACH IS

peleHus oouiel 3a1auu

B.
I.

— W >

— W 5>

KOoopauHanuAg MCKIY HHAUBUIAMHU U CPCACTBAMHA MCKAY HUMH
IMponueccC yrnopAaouCHusA KOTO-JIN00 B CUCTEMY
3.K qcpTaM OopraHu3aliid OTHOCATCA:

. HCPAPXHUUCCKOC CTPOCHUC

. AKTUBHOCTb PCTIIaMCHTHPYCMOI'O 3JICMCHTA

. HAJIMYHC PA3JIMYHBIX WHANBUAYAJIbHBIX IIGJ'IGIZ
. HACCUBHOCTD PCTIIAMCHTHPYCMOI'O DJICMCHTA

4. K opranuzanuu Kak 00beKTY MEHEKMEHTA NPEIbABIIAIOTCS TPEOOBaHNUA:

. HaJIM4Ke 2-X JI0JeH, CYUTAIOMIMX €01 4YaCThIO COLIMAIBHOM TPYIIbI

. HaJIM4YKMe YYaCTHUKOB, KaXKblii U3 KOTOPBIX MIPECIIETYET COOCTBEHHYIO LIETh
. HUIMYUE OJHOMU LENN, KOTOPYIO BCE MIPUHUMAIOT 3a OOIIYIO

. HAJIM4Me COBMECTHOM AESATENbHOCTHU ISl TOCTHXKEHHS OOLIEH 1ienn

5. Onpenenure COOTBETCTBUE:

1. Bunenne | 1. OpueHTHp, KOTOPBIM MBI HE PACCUUTHIBAEM JOCTUYL B 0003PHUMOM

nepuoJie, HO JOIMyCKaeM NpUOIMKEHHE K HEMY

2. Ilenn 2. DKOHOMUYECKHI HIea OpraHu3aIiu

3. Muccust | 3. KOHKpETHBIM, KOJIMYECTBEHHO W3MEPSEMBIA OpPUEHTHD, OIMCAHHE

cepun pabouux (QyHKUMI, omnpexaenswmee GopMy U BpeMs
BBITNIOJHEHUS 3a/1aHUsI

4. Unean 4. KOHKpPETHOE COCTOSIHHE OTIEIBbHBIX XapPaKTEPUCTUK OPraHU3aLNU,

AOCTMIKCHHUC KOTOPBIX ABJICTCA JII HEC IKCJIATCIbHBIM W Ha
JOCTHKCHHC KOTOPBIX HAIIPABJICHA €C ACATCIIbHOCTD

5.3amava |5. Koncraramus ¢Quiocobun W NpeAHA3HAUEHUS, CMBICIA

CyYmICcCTBOBAHMA OpIraHU3allvii

6. Kilaccuueckasi 1IKoJia pacCMaTpuUBAaeT OPraHU3alUI0 C TOYKU 3PECHUS

moaxoaa:

A.
b.
B.
I.

A.
b.
B.
I.

NICUXOJIOTUYECKOTO
(GyHKIHOHATBHOTO
COLIMATIBHOTO
MTOBEJIEHYECKOT O
7. [IppyHIMIIaMy HAyYHOTO yIpaBieHus opranuzanuei A.Dailosns sABISAIOTCS:
(yHKIMOHAIBHOE YIIpaBIeHUE IPYNIOn
oTOOp 1 00yUYeHUE KapOB HA OCHOBE JIMYHOCTHBIX KaueCTB
€auHas CUCTEMA IUIaHUPOBAHUS
paszesieHne TpyAa U OTBETCTBEHHOCTH
8. K xapakrepuctukam OropokpaTuueckod opranuzanuu  M.BebGepa

OTHOCATCA:
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A. yeTkas ciykeOHasi uepapxus
b. pabOTHUKH BBIMOJIHSIOT 00S13aHHOCTH, MPEANUCAHHBIE JOJIKHOCTHIO
B. 00s13aHHOCTH Ka)X0T0 HEPAPXHUUECKOTO YPOBHS HEYETKO 0003HAYCHBI
['. cinyxanue BbBIOMPAIOTCS UCXOMSl M3 JIMYHOCTHBIX KAayecTB, a HE U3 ypPOBHS
KBTI (PUKAITAN
9. K npuHIMIIamM mIkoJibl Y€JI0BEUYECKUX OTHOIICHUN OTHOCSATCS:
A. BceMepHOE pa3BUTHE OpraHU3alei CliocOOHOCTEN YeloBeKa
b. ucnonp30BaHrE MEXAHU3MOB CaMOOPTaHU3aluN
B. orpannyenue mpoueccoB rpynmnoBo TUHAMUKH
I'. aBTOMaTH3anus Tpyaa
10. Pacnonoxxute 1o MOpSAKY IIard Ajisi OcyliecTBiIeHHUS 3()PEKTUBHOIO
YIIPABJIEHUs COTJIACHO CUTYAllMOHHOMY MOJAXOY:
A. IpoBeJIeHHE U3MEHEHUH ISl IOICTPAUBaHUA MOl KOHKPETHYIO CUTYalIUIO
b. BBIOOp COOTBETCTBYIOIIETO MOAXO0a K YIIPABICHUIO
B. ananu3 cutyanuu st onpeaesieHus: TpeOOBaHUM K OpraHu3aIuu
I'. co3manue nmoTeHImana B Oprann3auu
11. MarepuanbHblii WAM  HHPOPMALMOHHBI  OOBEKT, MOCTOSHHO
WCIIOJB3YEMbI JIsl BBIMOJHEHUS] OW3HEC-TIPOIecca, HO HE SBISIONIUMNCA €ro
BXOJIOM —
12. OCHOBHBIMH YE€PTAMHU OPTaHU3ALMOHHOIO PA3BUTHS SIBIISFOTCS:
A. TEOPETUYECKOE PA3PEIICHUE OPraHU3alMOHHBIX IEPEMEH
b. cnoxHas opraH3allMOHHAs CTPYKTYypa
B. npaktuyeckoe pa3penieHue OpraHu3allOHHBIX [IEPEMEH
I'. cnoHTaHHBIN OpraHU3alMOHHBIN MPOLIECC
13. Onpenenure COOTBETCTBUE IIKOJI M PEICTABUTENEH

1. Illkona Hay4HOTrO ynpaBiIeHUs 1. ®@. Teinop

. Jx. XuKkc

. @. I'epuibepr

2. AAMUHHCTpaTUBHAS LIKOJIA yIIPaBICHUS . A. Macinoy

. M. ®omnner

3. bropokparuueckas mkosa . JI. YpBuK

. . Mak-I'perop

. I'. Dmepcon

4. IlIxona 4yen0BeUYEeCKUX OTHOIICHUMN 0. I1. Cnioyu

2
3
4
5
6. 1. Dopn
7
8
9
1
1

1. 3. Mboiio

12.T. T'aur

5. lIIkoJia NOBEIEHUYECKUX HAYK 13. JI. Mak-Knemang

14. A. darions

15. P. JlalikepT

6. Heokmaccuueckas mkoJa 16. JIxx. Pobunacon

17. P. Mappuc

18. M. BebGep

14. CornacHo Teopuu ['macuep B OpraHu3aiu COCyIECTBYIOT MOACUCTEMBI:
19



A. ucnojHUTENBHAS U Cyne0Has
b. anemuisiiMoHHAast U UCTIOHUTENIbHAS
B. cyneOHas u 3akoHOIaTeNbHAS
I'. 3akOHOaTENBHASI U UCTIOJIHUTENIbHAS

15. VYcronmuuBas, ueneHaNpaBleHHass COBOKYIIHOCTb B3aMMOCBSI3aHHBIX
BUJIOB JEATEIBHOCTH, KOTOPAsi MpeoOpa3yeT BXOAbl B BBIXObI, IPEACTABIISIIOLINE
LEHHOCTh TUIS noTpeouTens -

16. OCHOBHBIMU MPU3HAKAMHU CUCTEMBI SIBJISIFOTCS:
A. eIUHCTBO IeIU
b. MHOECTBO 2JIEMEHTOB M YacTel, HEe OKa3bIBAIOIIMX BIMSHUE APYT Ha JApyra
B. 0060c001€HHOCTD U ITOJIHASI CAMOCTOSITEIHbHOCTD DJICMECHTOB
I'. uepapXu4HOCTb U CTPYKTypa
17. CnocoOGHOCTh U3MEHSATH UENH (PYHKIIMOHMPOBAHUA MIPU OTKa3e U (WJIH)
MOBPEXKICHUU DJIEMEHTOB CHCTEMBI -

18. Onpenenure COOTBETCTBUE

1. OcHoBuble | 1. Ympasnenue | 1. [TonroroBka | 1. Buemnne wu
OW3HEC-TIPOIIECCHl | IESITCIIBHOCTRIO | KaJpoB, BHYTPCHHHE
OpraHu3aIuu (dbrHaHCOBO- KJIMEHTBI
Oyxrajirepckoe
oOecrieueHue
2. [Tpoueccsr | 2. Cozpnanue | 2. IlpousBoacTBo, | 2.  BHyTpeHHUE
yIpaBJICHUS yCIIOBUM JUTsE | COBIT ¥ CHAOKEHUE | KITMEHTBI
Opra"u3anuen MPOU3BOJCTBA
POTYKIIUH
3. 3. Co3znanue | 3. [Tpunstue | 3. [Tepconan,
BcnomoraTenbable | OCHOBHBIX YIPABICHUYCCKUX | ITOCTABIINKH,
OM3HEC-TIPOIIECChl | POAYKTOB, pEIICHMIA CyOTIOAPSITINKH
no0aBieHHE
IIEHHOCTH TUTST
OTPEOHTEIIS

19. K uepram opraHuzaiuu Kak OTKPBITON CUCTEMBI OTHOCSITCSI:

A. HallM4uuWe 3JEMEHTOB CUCTEMBI, B3aUMOACHCTBYIOIINX C BHEITHEN CpeAoit
b. oTCcyTCTBHE CTPYKTYpPBI CUCTEMBI
B. 1esnocTtHoCTh CUCTEMBI
. oTcyTCTBHE TECHOM CBA3M MEXKy BHYTPEHHUMH dJIEMEHTaMU

20. OnpenenuTe COOTBETCTBUE
1. Accommanus 1. AkuuoHepHoe OOIIECTBO, BIAJCIONICE KOHTPOJIbLHBIM
MAaKETOM aKIMK IOPUIUYECKH CaMOCTOSITEIbHBIX OaHKOB U
HE0aHKOBCKUX KOMITAHUM

2. @IIr 2. OObenuHeHHWe  OpraHu3alMid  pa3HbIX  OTpacien
MIPOMBIIICHHOCTH, CBSI3aHHBIX €AUHBIM TEXHOJOTHYECKUM
IIPOLIECCOM
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3. KomOuHnar

3. JonroBpemeHHOE JOTOBOPHOE OOBEIWHEHHE psiaa
KOMIaHUN [Is1 (OpMHPOBAHUS TOJTHON TEXHOJOTHYECKOU
LIETH: MPOU3BOJICTBO-COBIT

4. KoHcopuimym

4. O0beAMHEHNE OPTaHU3alMI OJTHOTO POJia ACSITEIbHOCTH

5. Cungukar 5.  JloNroBpeMEHHOE JOrOBOpHOE OOBEIUHEHHE psijia
KOMITaHUH, JeiCcTByIOIIEE KaK OCHOBHOE JUTSI
TEXHOJIOTUYECKON U IKOHOMHYECKOW UHTETPALIH

6. Kaprenn 6. JlonroBpeMEeHHOE JOrOBOpHOE OOBEIUHEHUE psijaa
OJIHOPOJIHBIX KOMITAHUM

7. Konuepn 7. KpaTkoBpeMeHHOE JOTOBOPHOE OOBEAMHEHHE  PSJI
OpraHu3aliii, BBIMOJHSAIOMMUX (QYHKIMH, CBSI3aHHBIE C
co3JlaHneM MH(DPaCTPyKTyphl OU3HECY

8. Kopnep 8. JlonroBpeMeHHOE JOTOBOPHOE OOBEAUWHEHHE psia
KOMIIAHUWA [T BBINIOJIHEHUS (PYHKIUH, CBS3aHHBIX C
co3aHueM HHGPACTPYKTYphl OU3HECY

9. XonguHr 9. OObenuHeHUE KOMIIAHUWA Ha JOTOBOPHOW OCHOBE IS

OCYHICCTBJICHHUA BCEH OCIIOYKH KOMMep‘-ICCKOﬁ JACATCIIBHOCTU

21. Onpenenure cOOTBETCTBUE (haKTOpa IpymIe

Bremsss
BO3JIENCTBUA

cpena

npsMoro | 1. DxoHomuka

. [locraBmuku
. Commym

. [lonmuTuka

Bremasas
BO3JIENCTBUS

cpena

kocBeHHoro | 5. [lorpeburenu

. uBecTopsI
. HTII

. KoHKypeHTbI
. AKIIHOHEPBI

O 00 31O\ D =~ Lo

22. Onpeenure COOTBETCTBUE OPraHU3AIIMOHHO-TIPABOBBIX (JOpM

Kommepueckas
OpraHu3anus

1. IIpon3BOACTBEHHBIN KOOIIEPATHB
2. Accormanus

3. Coro3

4. X03sMCTBEHHBIE 00IIIECTBA

5. OO01iecTBeHHbIE OpraHu3aIuu
6. [loTpeOuTensckuil KoonepaTus
7. X0351CTBEHHBIE TOBAPHIIECTBA
8. DoHp

9 locynapcTBeHHBIE U
YHUTAPHBIE MPEINPUITHS

MYHHUIHIIAJIBHBIC

23. 3akoH — 3TO:

A. 3aBUCUMOCTb, KOTOpas 3apKkcupoBaHa B HOPMATHUBHBIX aKTaxX

b. oGmenpunsTas HopMa Jijisi BCcexX

B. cBs3b Mex 1y nepeMeHHbIMH 'Bxoaa" U "BhIX0J1a" B CUCTEME

I'. 3aBUCUMOCTB, KOTOpas MOJTy4YnsIa IPU3HAHUE U TIOJICPIKKY Y HHIUBUIOB
24. Onpenenute COOTBETCTBUE

21




1. 3akoH cunepruu

1. Kaxnas marepuanibHasi CUCTEMa CTPEMUTCS JOCTUYb
HanOOJIBIIETO CyMMapHOTO MOTEHIIAJIa npu
MPOXOKJICHUH BCEX ATAIIOB )KU3HEHHOT'O ITUKJIA CHCTEMBI

2. 3aKoH
CaMOCOXPaHCHHS

2. CymMMa CBOWMCTB OpraHM30BAHHOIO LEJIOr0 HE paBHA
apu(pMETUYECKON CyMME CBOMCTB KaXKJOT0 M3 €ro
AJIEMEHTOB B OTJEIbHOCTH

3. 3aKOH pa3BUTHS

3. Kamnaﬂ MaTCpualibHad CUCTCMaA CTAPACTCA COXPAHUTDH
cebs u HCIIOJIB3YCT IJISL 3TOT'O BECh CBOM ITOTCHIMAJI

25. B Teopun opraHu3anuu 3aKOHbI BBITOJIHSIOT CIIEAYIONINE (PYHKIUU:
A. CTIOCOOCTBYIOT MEPEX0y OT MPO(HECCHOHATHLHOTO TOIX0/1a K AMITUPUIECKOMY
b. MO3BONAIOT aHAIM3UPOBATH OIBIT
B. o6pa3ytoT Teopetnueckuit GyHIaMEeHT
I'. 06pa3ytoT npakTuueckuit GyHIaMEHT
26. 3aK0H pa3BUTHS OMUPACTCS Ha CIEAYIOUTNE PUHITUIIBL:
A. IpUHIUT 3JTACTHYHOCTH
b. mpuHIUTT HEMPEPBHIBHOCTH
B. npuHLMI npepbIBHOCTH
I'. mpuHLKI AUCKPETHOCTH
27. Onpenennure COOTBETCTBUE MPUHIUIA TPYIIIE

[TpuHLIMIIBL

OpraHu3aluu

1. [TpuHIMIO DIpUOpUTETA HEPCOHAIIA

JUHAMUYECKOI0 COCTOSAHMA | 2. [[pUHIMIT MPUOpUTETA 1IN

3. IlpuHIMO IpUOPUTETA CTPYKTYP HaJ PYHKUMSIMU

[Ipunuunel  cratuyeckoro | 4. [lpuHuun npuoputeTa QyHKIUMI HaJl CTPYKTYpOH

COCTOSIHHSI OPTaHHU3aLUU 5. IlpuHuun npuopuTeTa CyObeKTa yrpaBieHus Hal

00BEKTOM

6. [IpuHIMI TpHOpUTETa OOBEKTA YIIPABICHUS HaJI
CyOBEKTOM

28. PacnosioxuTte no nopsiAKy CTaANU KU3HEHHOTO [IUKJIA OPTaHU3allUHN:

A. BHEApEHUE

b. cnan

B. HEUyBCTBUTEIIBHOCTH
I'. nmkBuOanus

. poct

E. Haceienue

K. 3penocTh

3. Kpax

29. CoeauHeHne OOHOBJIEHHOrO Habopa dYacTed B eIUHOE IIEJIoe,
COTJIaCOBaHMUE X JEATEIBHOCTH I Oosee d(pPeKTUBHOTO (PYHKITMOHHUPOBAHUS —

9TO

30. Kommiexkc paboT MO CO3JaHUI0 OpraHU3AINH,

dbopMHUPOBAHHUIO

CTPYKTYPBI VYIIPAaBJICHUA U 00CCIICUCHHIO ¢¢ ACATCIBHOCTH H€O6XO,Z[I/IMI>IMI/I

pecypcamMu — 3TO

31. Onpenenute COOTBETCTBUE BUJIOB M TUIIOB OPTraHU3AIMOHHBIX CTPYKTYP

yrnpasienus (OCY)
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Opranuyeckuil TUI

Uepapxuueckuit Tum

1. JIuneiinas OCY

2. Itabuas OCY

3. CereBas OCY

4. ®ynkunoHaneHasg OCY

5. Marpuunas OCY

6. JluneitHo-pyuakuronansaas OCY
7. AuBuznonanbHas OCY

8. [Ipobnmemuo-nieneBas OCY

32.K MCTOAaM OPIraHU3aAIIMOHHOI'O IIPOCKTUPOBAHUA OTHOCATCA:

A. MeTOo aHAJIOTUN

b. MCTOJ MAaTEMATHYCCKOT'O MOACIIMPOBAHUA

B. METOZ CTATHCTUYECKHUX PACUETOB
['. aKCIIEpTHBIN METOA

OHGHO‘IHBIG MaTCpualibl 4JIs1 IIPOBCACHUA IPOMEKYTOUYHON aTTECTAIlUU

Tumnossie KOHTPOJIBHBIC 3aaHUA IJIA OK3aMCHaA

[Tnanupyemblie pe3ynbTraThl OCBOCHUS
00pa3oBaTenbHOM MPOrPaMMBI
(popmupyembie KOMITETSHITUH )

[Inanupyemble pe3yabTaThl O0YUYECHHUS 110 TUCIUILIIMHE

Yrkazvieaemes ko0 u naumenosarue

IIpusooames uHouKamopsvl 00CMUI*CEHUS

SKOHOMMYECKOH 0€30IacHOCTH

KomnemeHnyuu KomnemeHyuu 6 coomeemcmeuu Cy’—leéHblM NJiAaAHOM
[1IK-1.1. Pa3zpabateiBaeT perjiamMeHT palOoThI
CaMOCTOSITETTLHOTO CTPYKTYPHOTO
nofpasaenenus (pwiana) ¥ OpraHu3alldy,
paccMaTpuBacT W YTBEPXKAaeT ILJIAHOBBIC,
OTYETHBIC OpraHu3aIMoOHHO-
[IK-1. CnocobeH  oOCyIIeCTBIATH ’ P
COBOICTEO CAMOCTOSTE PaCTIOPSTUTEIBCKIE JOKYMCHTBI
BOJICTB MOCTOSITETTHHBIM
Py A [IK-1.2.  BbpiOupaer u  00OCHOBBIBAET
CTPYKTYpPHBIM MOJIPA3ICIICHUEM,
CTpaTeruio, pa3padaThiBacT CTPATETHUYCCKHE
KOMaHJIaMH, MIPOEKTaMH,
. IUTaHBI W TPOTPaMMbl  OPTaHU3AIMOHHOTO
opraHu3zaryen B cepe

pPa3BUTHSI  CaMOCTOSITEJILHOTO ~ CTPYKTYPHOTO
nojipazeneHus (huimana) u opraHu3alyu

[1K-1.4. OcymectBisger o0OLMIA KOHTPOJIb
JeSITEIIbHOCTU CaMOCTOSATENILHOTO
CTPYKTypHOTO TofApasfeneHus (punmana) wu
OpraHu3aluu

Bua npoMexxyTo4HOM aTTecTalii - CUTyallMOHHBIE 3a/IaHMUS.
Crnoco0 mpoBeieHrs ClIOCOObI MPOBEACHUS: MUChMEHHBIM.

Tumnossle 3a0aHU:
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1. Ilpoanamuzupyiite NOEUCTBYIONIYIO CTPYKTYypy YyrpasieHus (puc.l),
OINPENENNTE CTPATETUUECKUE L€ opraHu3auuu. Onpeaenure, Kakue JOKyMEHTbI
MOTYT PErjJaMeHTUPOBATH JIEATEIbHOCTh TAKON OpraHU3aluu.

«Opranuzanmsi 3aHUMAETCS  CIACAYIOMIMMH BUAaMu  paboOT:  pacHui
JIEPEeBOMATEPHUATIOB, PEMOHT JKUJBIX W HEXKWIbIX MnoMeweHuid. [lnanupyercs
OCYUIECTBJISTh IEPEBO3KH IPY30B U MMACCAKUPOB.)»

s !
CodpaHie
AKIIIIOHEPOB
\ J
r \
HupekTop 3aBe YoMt
IPOHSEDJCTEOM
\ J
_:-'—'_'_'_'_'-'_ h-\-""‘-h.\_\_
r ™
byxranrepiid ITinopama MTII Ipomzeoncteo
\, J
r ™) [ 3
By=ranrep-secnerTop _ Pabowmi mo aorozopy
10 Eapay Padoune J [TTOTHHE
L A
r ™) i ] |
Byxramrep- Pamie Bogarenn r .
IHCTETHED § ) - | d Cropox
Patoame 7 H ~
T Patoaue
( C‘IE; o ) CTPOHNTEIBHOH
P OpHramE
. T d . A
Baxtep
Pucynok 1 — OpranuzauvonHas cTpykrypa ynpasienus OAO

«KyHpsarpoxumcepBuc»

2. OmpenenuTe CTpaTErHYECKUE IIEJIM OpPraHU3AIMH, a TAKXKE IepeYeHb
JIOKyMEHTOB, HEOOXOJMMBIX [JIsl YCHENTHOTrO (DYHKIIMOHMPOBAHUS KOMIIAHUU
(cMm.puc.2).

«O00 «Panap» — kxomnanus, co3nandas B 2013 roay u mpeacTaBistonias
cO0O CEpPBUCHO-IIUJIIEPCKUN WLEHTP MO MPOAANKE, PEMOHTY U OOCIYyKHUBAHUIO
CHEeIUaIbHOrO OOOpYJIOBaHUSL [JIsi CUJIOBBIX CTPYKTYp. OTO 000pYyJOBaHMS
dboToBuaeoUKCaIUU, AITKOTECTOPhI, BECOTAOPUTHBIM KOHTPOJIb, CHUCTEMBI
oeszonmachoctu U T.4. Ilomumo TBepu u Tsepckoit oOmactu «Pamap» umeer
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YCHENIHbIN OMBIT paboThl B Apyrux peruonax: Pecrnyonuka Komu, ActpaxaHnckas,
OpnoBckas, Tromenckas, Tynbsckas, SApocnaBckas, Wpkyrtckas, IIckoBckas,
Jlunieukas, JIenuHrpaackas u psia Apyrux odnacreid. ['eHepaibHOM CTpaTernyecKoi
uensto OO0 «Pamap» sBIsIETCA COXpAHEHHUE U YBEIIMYEHUS YPOBHS NpUObLIU. Jiis
JOCTHKEHUSI TaHHOM 11eTTM He0OX0AMMO pa3OUTh ee Ha JIBE APYrue LEeIH: pa3BUTHE
OCHOBHBIX  HAIlpaBJICHUN JI€ATEIbHOCTH W  COBEPIICHCTBOBAHHE CHUCTEMBI
yIOPABJICHHS EPCOHANIOM. B CBOO ouepenb 3Tu 1enu aensaTes Ha noauenu. [lepsas
1eiab MojJpa3yMeBaeT Moja COoOOM pacliUpeHHue acCOpPTUMEHTa MpoJlaBaeMod u
oOCy’>KMBaeMOW MPOJIYKUIHUU, YBEIMYEHUE JOJIM pPhIHKA W BBIXOJ Ha HOBBIC
pervuoHanbHble pbIHKA cObITa. BTOpas mens mnoapadymeBaeT 1oja coOow
COBEPILICHCTBOBAHME OPTraHU3ALMOHHOW CTPYKTYpbl YIIPaBICHUS OpraHU3alud U
pa3paboOTKy CHUCTEMbl MOTHUBALIUM COTPYIHUKOB. YHCIEHHOCTH mnepcoHana — 9
YEJIOBEK.

bonpmioe koamdecTBO 00S3aHHOCTEHN JIEKUT HAa TEHEPAaJTbHOM JIUPEKTOPE.
[ToMuMO KOHTpPOJIA 32 AESATENBHOCTHIO COTPYIHUKOB, OH OCYILIECTBIISIET PsII APYTHX
(GyHKLIMIA: TOUCK KOHTPAKTOB, COCTaBJICHUE 3asiBOK Ha y4YacTHE B AyKIHMOHAX,
OCYUIECTBJIECHUE KOMMYHHUKALUM C 3aKa3uMKaMd M OpraHaMu TOCYyAapCTBEHHOM
BJIACTH, MOJATOTOBKA JIOKYMEHTAllUH, pEIIeHHE MpPOOJEMHBIX BOIPOCOB 10
KOHTpaKTaM U T.JI.

OnepallMOHHBIA TUPEKTOP OTBEYAET 3a COCTaBJIEHUE KOMMEPUYECKHUX
NPEIOKEHUM,  KOHTPOJUPYET  OpPraHU3allMOHHBIM  IPOLECC,  3aHUMAETCS
KaJIpOBBIMH BOIIPOCaMU U CHaOXeHUeM oduca.

TexHuuecknit JUPEKTOP 3aHUMAETCS KOOpJHWHALEN Opurazp
cnequanuctoB. OH JaeT MM 3aJaHus, OTIPABJSET HA BbIE3JAbl. 3aHUMAETCS
COCTABJICHHEM JIOKYMEHTAlMU Y OATOTOBKOM TEXHUYECKHUX 3aKIIFOUECHUI.

CrnenyanucTsl  3aHMMAKOTCS HEMOCPEACTBEHHO IIPOBEICHHEM MOHTAXA,
JEMOHTaXa, TEXHUYECKOro OOCIYy>KMBAHMS, PEMOHTa CTOALIEro Ha OallaHce
KOMITAaHUH 000pYI0BAHHS.»

Y
TeHepanbHBII
AHPEKTOP
| | |
( B ( N 4 N
OnepallHOHHBII TexHm4eckuit
Byxrantep
IHPEKTOP IHPEKTOP
\ 7 \ v . v
| | | |
& ™ & ' ' N
Crenianuct Crienyanuct CrieryanucT CrenuamicT Bonurens
\, v \, v \ 7

Pucynok 2 — Opranuszanuonsas ctpykrypa ynpasieHuss OOO «Pagap»
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3. N3yuuB cutyanuro (cM.3afaHue 2), pacrpeaenute (yHKIHH, B TOM
YHUCJIe KOHTPOJIS, IIOJTHOMOYHS U OTBETCTBEHHOCTH MEXKY OCHOBHBIMH 3JIEMEHTAMU
OpraHU3aIliU C YI€TOM CTPATETUUYECKUX IIEIeH OpTraHu3aIiu.

4.  Pa3paboraiiTe

3aJIaHHBIX [TAPAMETPOB:

OpTraHHU3aIIOHHYIO

OOOQ «lIleTpoB 1 KOMIIaHUS

UucneHHoCTh niepcoHana - 93 yenoneka

Bun nesitenbHOCTH — pO3HUYHAS TOPTOBJIS

PaboTa Ha HECKOJILKMX PHIHKAX PA3HOPOIHOMN MPOAYKIIUU

KpI/ITepI/II/I M IIKaJIa OOCHHMBaHMA

CTPYKTYpY M  PacHpeielInTe
OCHOBHBIC (DYHKIIMOHAJIbHBIE OO0SM3aHHOCTH MEXAY Y4YaCTHHUKAMHU, HCXOHAS U3

Nunukatopsl Kpurepnii oieHuBaHus [xana
OIICHUBAHHUS
B momHom o0BeMe, TOYHO H 10
MPaBUIBHO pa3zpadaTbIBaeT
periamMeHT paboThI
CaMOCTOSATENILHOIO CTPYKTYpPHOT'O
noapasnenenus  (bwimana) u
OpraHu3aIuH, NepEUnCIIseT
TUTAaHOBBIE, OTYETHBIE,
[IK-1.1. Pa3pabatsiBaeT OPTAHSAIHONHO"
- PABOTEL PacIopsSANTEIbCKUE TOKYMEHTBI
CaMOCTOSTEIILHOTO Touro 1 MPABHIIbHO 6-7
CTPYKTYPHOTO pazpabarbiBaeT periaMeHt
Hozpaee s paboThI CaMOCTOSITEITLHOTO
(dbrmana) | CTPYKTypHOTO HOApa3IeIeHusI
opraHH3ALI, (pwmana) w  opraHu3aIyH,
paceMATpUBACT ;| mepeumcnser OCHOBHbIE
VTBEpAIAET TIAHOBBIE, TUTAaHOBBIE, OTYETHBIE,
OTUETHBIC, OpraHu3aIMoOHHO-
OpraHH3ALHOHHO- PacCTOpSANTEIHCKUE TOKYMEHTBI
PACTIOPATEIbCKHC [TbrTaercs pa3paboTatb 3-4
JIOKYMCHTBI periaMeHT paboTHhI
CaMOCTOSATENIFHOTO CTPYKTYpPHOTO
nonpazaeneHus  (punmana) wu
OpraHM3aluH, Ha3bIBaCT
OT/EJbHBIC TUIAHOBBIC, OTUECTHBIC,
OpraHU3aIMOHHO-
pacropsaAUTENbCKUE TOKYMEHTBI
He pa3pabaTeiBaeT periaMeHT 0
paboThI CaMOCTOSITEITLHOTO
CTPYKTYPHOTO NOJIpa3AeIeHUsI
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(bunuana) u opraHuzanyM, He
3HAeT  IUIAHOBBIX,  OTYETHBIX,
OpraHU3aIMOHHO-

pacropsiIUTENbCKUX JOKYMEHTOB

ITIK-1.2. Beibupaer wu | Pa3pabareiBaer cTpaTernueckue 15
00OCHOBBIBAET LIEJIM OpTaHU3aLHH C YYETOM
CTpaTeruto, cucteMbol SMART
paspabaTbiBacT Pa3zpabatbiBaeT cTparernyeckue 10
CTpaTernvyecKue TUIAHbI | LEIN OpraHU3aluu C Y4eTOM
U nporpammel | cuctembl SMART, nomyckas
OPraHU3alUOHHOTO HETOYHOCTHU
pa3BUTHS [IerTaercs pazpadboraTh 5
CaMOCTOSATEIILHOTO CTpaTernyecKue 1enu
CTPYKTYPHOTO OpraHHU3aIiH
MOpa3ACTICHUS He pazpabatbiBaer 0
(prmana) U | CTpaTeru4YecKue 1eu
OpraHu3aliu OpraHu3aluu
Ocy1ecTBisieT 00IIMi KOHTPOJIb 15
JEATEIbHOCTH CaMOCTOSITEILHOTO
CTPYKTYPHOT'O HOApa3/ICIeCHUs
(punmana) u opranuzaumy,
BbIOMpast 3pPeKTUBHBIE
MHCTPYMEHTHI
OcyuiecTBisier OOt KOHTPOJIb 10
JEATEILHOCTA CaMOCTOSITEIbHOTO
CTPYKTYPHOTO HoApa3/ieeHus
[1K-1.4. OcymiecTiser TPYKTYP ADasA
. (mmana) 5 OpraHu3allvy,
OOIIMIA KOHTPOJIb
JOIyCKast HECYILIECTBEHHbIE
JEATENLHOCTH
OIIMOKH B BHIOOPE MWHCTPYMEHTOB
CaMOCTOSTEIILHOTO
CTPYKTYPHOTO RORTPOIA
TPYKIYD [IpiTaercss ocymiecTBUTh OOIIMI 3)
MOApa3IeICHUS
KOHTPOITh JEATELHOCTH
(pmmmana) u
CaMOCTOSATENIFHOTO CTPYKTYpPHOTO
OpraHu3aluu
nonpazaeneHus  (punmana) wu
OpraHM3aluH, JOMyCKast
CYLIIECTBEHHBIE OIIMOKHU B BHIOOpE
MHCTPYMEHTOB KOHTPOJISI
He criocoben ocyiecTBUTh 0

OO KOHTPOJIb ACATEIIHHOCTH
CaMOCTOSITEITFHOTO CTPYKTYPHOTO
nospaznenenus (hunmana) u
OpraHu3aIu
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B cootBerctBum ¢ «llomokeHueM O pEUTHHTOBOW cUCTEME OOy4YeHUs B
TBI'Y», yrBepkneHHbIM U.0. pektopa ot 30.04.2020 r., oTBeT 0Oyuaromerocs: Ha
sK3aMeHe OTleHUBaeTCsl cyMmMoit 10 40 GamtoB. MiToroBas oreHka CKIapIBaeTCs U3
CYMMBI 0aJlJIOB, TIOJYYEHHBIX 33 CEMECTP, U 0AJTOB, MOJYYEHHBIX HA S3K3aMEHE.

B yHuBepcutTere OeHCTBYeT cliefylolasi IKajga MepecdyeTa PeUTHHTOBBIX
OaJLI0B:

Ot 40 10 69 6aM0B — «yJOBIETBOPUTEIHHOY;

Ot 70 o 84 6amIoB — «XOPOIIIOY;

Ot 85 10 100 6aI0B — «OTIUYHO.

V. Y4eOHo-MeTOoMYecKoe U HH(POPMALIMOHHOE o0ecTieueHre TUCHMIIIMHbBI

a) OcHOBHas JIHUTEpaTypa:

1. Ky3snenos, FO. B. Teopust opranuzanuu : y4yeOHUK U NPAKTUKYM IS
By30B / lO. B. Ky3nenos, E. B. MensikoBa. — 3-e u3j., nepepad. u nomn. — MockBa
: U3natennbctBo FOpaiit, 2024. — 351 ¢. — (Bwiciiee obpazoBanue). — Tekcr :
anektpoHHbii. — URL: https://urait.ru/bcode/535655 (mara oOparmieHus:
11.04.2024).

2. Mapnac, A. H. Teopus opranuzanuu : yaeOHOe mocodue A By30B /
A. H. Mapnac, O. A. I'ynsieBa. — 2-¢ u3., ucnp. u gon. — Mocksa : M3naTenbcTBo
Opaiit, 2024. — 139 ¢. — (Bricmiee o6pa3oBaHue). —TE€KCT : AIEKTPOHHBINA. —
URL: https://urait.ru/bcode/537823 (nara oOpamienus: 11.04.2024).

3. Teopus opranuzanmu : y4eOHUK M MPaKTUKyM s By3oB / I. P.
Jlardynnun [u ap.] ; nox pexakuueit I'. P. Jlarpynmuna, O. H. I'pomoBoii, A. B.
Paiiuenko. — 2-e m3a. — Mocksa : WUznmarensctBo IOpaiit, 2024, — 148 ¢. —
(Beicuiee oopazoBanue). — TekcT : anekTpoHHblid / OO6pa3zoBatenbHas miaTGopma
FOpaiit [caiit]. — URL: https://urait.ru/bcode/531213 (mara oOpatieHus:
11.04.2024).

0) JononHuTenpHas UTEpaTypa:

1. Arapkos, A. I1. Teopust opranuzanuu. Opranusanus Mpou3BOJACTBA :
uHTerpupoBanHoe yueoHoe nmocodue / A. I1. Arapkos, P. C. I'onos, A. M. I'onukoB
[v np.] ; mox o6mr. pexn. mpod. A. I1. ArapkoBa. — 3-e u3j., ctep. — Mocksa : U3na-
TeJIBCKO-TOopropas kopropamus «Jlamkos u K°», 2020. — 270 c. - ISBN 978-5-394-
03870-9. - Teker : AIIEKTPOHHBIN. - URL:
https://znanium.com/catalog/product/1093023  (mara obOparmienus: 17.11.2020). —
Pexunm nocrtyma: 1o nmoamnucke.

2. Munshep, b. 3. Teopus opranuzauuu : yueonuk / b. 3. Munbuep. — 8-
e u3., nepepad. u gon. — Mocksa : UHOPA-M, 2019. — 848 c. — (Briciuiee
oOpazoBanue: bakanaspuar). - ISBN 978-5-16-004700-3. - TekcT : 21eKTPOHHBIH. -

URL:  https://znanium.com/catalog/product/1013783 (mata  oOpalleHuS:
17.11.2020). — Pexxum gocTyma: mo moJnucKe.
3. bapannukoB A. ®@. Teopus opraHuzanuu [DIEKTPOHHBIN pecypc] :

yueOnuk / A. @. bapanaukoB. — M. : KOuutn-/lana, 2015. — 700 c¢. — Pexum
nocryna: //biblioclub.ru/index.php?page=book&id=114553.
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https://znanium.com/catalog/product/1093023
https://znanium.com/catalog/product/1013783
http://biblioclub.ru/index.php?page=book&id=114553

4, [Tonnecusix B. U. Teopus opranuzanuu [DaeKTpoHHBIN pecypc] :
yue0. mocobue / B.U. [Tognecursix, H. B. Ky3nernos ; mox pexa. B. U. [TognecHprx. —
5-¢ u3a., uctp. u gon. — M. : HULl UH®PA-M, 2014. — 334 c. — (Beiciiee

oOpa3oBaHHe: bakanaspwuar). — Pexum JOCTyTIA:
http://znanium.com/catalog.php?bookinfo=465449.
d. SAcwkoB E. ®@. Teopust opranm3zanuu [InIeKTpOHHBIN pecypc] : yueo.

nocobue / E. @. AcwkkoB. — M. : FOuutn-/lana, 2015. — 271 c¢. — Pexxum ngocryma:
//biblioclub.ru/index.php?page=book&id=436866.

6. CmuphHoB 3. A. Teopust opranuzanuu [DIEKTpOHHBIN pecypc] : yueo.
nocobue / O. A. CmupHoB ; ['oc. yH-T ynipaBnenusi. — M. : HUL] MTHOPA-M, 2016.
— 248 c¢. — Pexxum mocryna: http://znanium.com/catalog.php?bookinfo=548741.

7. Teopus Gu3HEC-opranu3anum [ INeKTpoHHBIHN pecypc] : Mmonorp. / C. H.
Kykymikus [u gp.]. — M. : UHOPA-M, 2017. — 238 c. — (Hayunast MbICib). — Pexum
nocryma: http://znanium.com/catalog.php?bookinfo=753724.

8. Teopusa opranuzaunu. OpraHusanys NPOU3BOJACTBA [DJIEKTPOHHBIN
pecypc] : unTerpupoBanHoe yueod. mocodue / A. I1. Arapkos [u zip.] ; mog oOul. pe.
A. TI. ArapxoBa. — M. : JJamkoB u K°, 2017. — 271 ¢. — (YueOHbIe u3ianus 1jisl
OakanaBpoB). — Pexxuim moctyma: //biblioclub.ru/index.php?page=book&id=454150.

Q. ScekoB E. ®@. Teopust opranuzanuu [IIEKTPOHHBIN pecypc] : yueo.
nmocooue / E. @. SdcekoB. — M. : IOnwmtu-Iana, 2015. — 271 c. — Pexum
noctyna: //biblioclub.ru/index.php?page=book&id=436866.

2) IIporpammHOe obecrieueHne

a) JIurieH3noHHOe MPOrpaMMHOE 0OECTICUeHNE
Crynenueckuii nep., 1. 12, kopnyc «b», aynuropus 338

Crnucok I10: YcioBus mpeaocTaBlieHus

Adobe Reader XI (11.0.13) - Russian OecruiaTHO

Google Chrome OecriaTHO

Kaspersky Endpoint Security 10 niust Windows | Akt Ha nepenaay npas [1K545 ot 16.12.2022
OpenOffice 4.1.1 OecriaTHO

Qt5.6.0 OecIaTHO

WinDjView 2.0.2 OecIuIaTHO

MHoro@yHKIHOHAIbHBII OecriaTHO

penakrop ONLYOFFICE 6ecnataoe [10

OC Linux Ubuntu 6ecratHoe I10 OecIuIaTHO

Crynenyeckuii nep., 1. 12, kopnyc «by», aynuropus 245

Crnucok I10: YciioBus IpeoCTaBIECHUS

1C:Ilpenmpusitue 8 (8.3.7.1873) Akt mnpuema-tiepenaun NeTr(034562 ot
15.12.2009

Adobe Reader XI (11.0.13) — Russian OecriaTHO

Dropbox OecriaTHO

Google Chrome OecIaTHO

Kaspersky Endpoint Security 10 ans Windows Akt Ha mepemauy mpaB I[IK545 or
16.12.2022

WinDjView 2.0.2 OecrIaTHO

CIIC TAPAHT aspo noroBop Ne5/2018 or 31.01.2018
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http://znanium.com/catalog.php?bookinfo=465449
http://znanium.com/catalog.php?bookinfo=548741
http://znanium.com/catalog.php?bookinfo=753724
http://biblioclub.ru/index.php?page=book&id=454150
http://biblioclub.ru/index.php?page=book&id=436866

MHorogyHKIIMOHATbHBIH penakTop | OecruiaTHO
ONLYOFFICE 6ecmnaraoe 1O
OC Linux Ubuntu 6ecmnaraoe I1O OecIuIaTHo

6) CBOOOIHO pacnpocTpaHsIeMoe MPOrpaMMHOE 0OeCTIeUeHHE
- Adobe Reader XI
- Debut Video Capture
- 7-Zip
-iTALC
- Google Chrome
- ¥ 7Ip.

3) CoBpemeHHbIe Tpo)eCCHOHATBHBIE 0a3bl JAHHBIX M WH()OpPMAIMOHHBIC
CIIPaBOYHBIE CHCTEMBI

(ocmyn ¢ komnviomepos cemu T6l’Y)
OBC Jlans https://e.lanbook.com/
3BbC Znanium.com https://znanium.com/
OBC Yuusepcurerckas oubdanoreka online https://biblioclub.ru
9BC IOPAMT https://urait.ru/
3BC IPR SMART https://www.iprbookshop.ru/
Hayunas snexkrponnas 6undnuorexka eLIBRARY.RU (nmoanucka Ha
)KypHaJIBI) https://elibrary.ru/projects/subscription/rus_titles_open.asp

7. Penosurapuii TeI'Y http://eprints.tversu.ru

ok whE

4) [lepeuerb  pecypcoB  MH(OPMAIMIOHHO-TECIICKOMMYHHKAITMOHHOW — CETH
«MHTEepHEeT», HEOOXOAUMBIX /711 OCBOSHUS TUCIIUTLIIMHBI

1. baza nganHbix «O030p OaHKOBCKOTO CEKTOpa» - HH(pOpMaIMOHHO-
aHanuthueckue marepuanbl LlentpanbHoro Oanka Poccuiickoit ®enepanuu -
https://www.cbr.ru

2. baza  pganHbIX  «OTKpBITBIC  JaHHBIE» -  WH(POpPMAIMOHHO-
aHATMTUYECKUI paszfen oduimaibHoro caita MwunucrepctBa ¢unancoB PD -
https://minfin.gov.ru/ru/opendata/

3. baza cratuctnueckux ganHeix Poccrata - hitps://rosstat.qov.ru/statistic

4. baza pannbix HIT «Mexnynaponnoe MccnenoBarenbckoe ATEHTCTBO
«EBpasutickuit MonuTtop» - http://eurasiamonitor.org/issliedovaniia

5. baza pannbix ®enepanbHOol HaIOroBoM CiykObl «CTaTUCTUKA U
aHaauTHKa» - https://www.nalog.ru/rn39/related activities/statistics and_analytics/

6. CnpaBounass cuctema [nmaBOyx — CBoOomHbiii moctyn on-line:
http://www.1gl.ru

1. Enuneiit mopran OromkeTHOM cucTeMbl Poccuiickoit ®enepanuu -
https://budget.qgov.ru/

8. baza TAHHBIX «broxer» Munduna Poccun -
https://minfin.gov.ru/ru/perfomance/budget/

9. baza CTaTUCTUYECKUX JaHHBIX Munduna Poccun -
https://minfin.gov.ru/ru/statistics/
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10. MVIJIbTUCTAT — MHOropyHKIMOHAJIBHBIMN CTATUCTUUECKUN MOPTa
http://www.multistat.ru/?menu_id=1

11. ®epepanbHblil 00pa3oBaTENbHBIN MOPTAN «IKOHOMHKA COLMONOrUs
MenemkmenT» - http://ecsocman.hse.ru

12. baza nannbeix «@UHAHCOBAs MaTeMaTuka — bubnmnoTeka ynpaBaeHUs
- Kopriopatusnsrit MenemxmenT - https://www.cfin.ru/finanalysis/math/

13. Enmwmnsii denepanpHbiii peecTp cBenennii o 6ankporctse (EDPCEH) -
https://bankrot.fedresurs.ru/

14. WudopmanuoHHas cucTeMa JJIsi METOAMYECKOM MOJIAEPKKH, cOopa
JY4YIIUX TPAKTUK PEryJIMpPOBaHUS, NUCTAHIIMOHHOTO OOY4YEHHS CIEIUATNCTOB B
00JIaCTH OLICHKU PETYIUPYIOIIEro BO3ACHCTBUS HAa eiepaIbHOM U PErHOHATBLHOM
yposae (UC MIIJIO) - orv.gov.ru

15. baza JIOKYMEHTOB MUHIKOHOMpa3BUTHS PO -
https://www.economy.gov.ru/material/dokumenty/

VI. Meroauueckue MaTepuajbl [Jisi 00y4YalOIIMXCA 10 OCBOEHHIO
JTUCHUTUTHHBI

Opranusyst cBOIO paldOTy IO OCBOCHHUIO JUCHUIUIMHBI, 00yuaroliuecs
JTOJKHBI:

— WCIIOJIb30BaTh PEKOMEHIYEMBIH PEKUM M XapakTep y4eOHOH padOThI TIO
W3YYCHUIO JHCIUIUIMHBI, MO TPAKTHIECKOMY TMPHUMEHCHHUIO H3YyYECHHOTO
MaTepuasa, Mo BRIMOJHEHUIO 3alaHUH B X0J€ TEKYIIETO U IPOMEXKYyTOUHOTO
KOHTPOJIS, 10 UCTI0JIb30BaHUI0 HMHPOPMAIIMOHHBIX TEXHOJIOTHHI U JIp.;

— O3HAKOMHTBHCS C METOJAMYCCKHMMH YKa3aHUSAMH TI0 JTUCIUIUINHE,
nepeyHeM yu4eOHO-METOAMICCKUX U3JaHUi, PEKOMEHIYEeMBIX ISl TOATOTOBKH K
3aHSATHSAM W BBIMOJHEHUS CaMOCTOSTEIbHOW pabOTBl, a TakXke ¢
METOJIMYECKUMH MaTepuajaMi Ha OyMa)XHbIX WU/WJIM DJIEKTPOHHBIX HOCUTEISX,
BBINMYIICHHBIX Kadeapo.

CamocTosiTennbHasgs paboTa CTYJIEHTOB, TMPEIyCMOTPEHHAs Y4YeOHBIM
IJJAHOM JIOJDKHA COOTBETCTBOBAThH 00Jiee TIIYOOKOMY YCBOCHUIO HM3y4aeMOTO
Kypca, GOpMUPOBATh HABBIKM HCCIEIOBATEIHCKOW PabOThl M OPUEHTUPOBATH
CTYJICHTOB Ha yMEHHUE MTPUMEHATHh TCOPETUICCKUEC 3HAHUS Ha TIPAKTHKE.

Metoanueckre yKazaHus I 00yYaroIIMXCs 10 OCBOCHHIO TUCITUTIINHEL:

1. Paboma ¢ ucmounuxkamu, YKA3aHHbIMU 6 pazoeie OCHOBHOU U
dononHumenvHoU aumepamypsi. B Xone M3ydeHUs AUCITUIUTMHBI 00yYarOmInMCs
HE0OXO0IMMO MCTIONIE30BaTh: MaTepHaIIb, MPEACTaBICHHBIC TIPEIOIaBATEIIEM B X0I¢
ayJIMTOPHBIX 3aHATHH; 3aKOHOJATEIbHBIC W HOPMATHBHO-TIPABOBBIC aKTHI,
pPETYIUPYIOIINE ACATCIBHOCTh YKOHOMHYECKUX arceHTOB B HCCiemyeMoil cdepe;
WCTOYHHKH, YKa3aHHBIC B pa3Jie/ic OCHOBHOH U JIOTIOJHUTEILHOM JIUTEPaTyphl U JP.

2. CamocmosmenvHoe  usyuyenue mem  oOucyuniunol. B xoxe
CaMOCTOSATENILHOTO M3Y4YeHHUs MaTephalia oO0ydJaromuecs MOTYyT OQOpMIISATh
KOHCIIEKTHI TI0 H3y4aeMOW TeMe, KOTOPhIC IOBBIMIAIOT KAadeCTBO OCBOCHHS
MaTepHuaia, a TakKe MOATOTOBUTHCS K MPOBEICHUIO TTPOMEKYTOUYHOM aTTeCTaIlru.
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JUia HarygqHOCTH M yJ100CTBa 3allOMUHAHMS MaTepuala PpeKOMEHyeTCs aKTUBHO
UCIT0JI30BATh IPH KOHCIIEKTUPOBAHUHU PUCYHKH, CXEMbI M TaOJIHIIBI.

3. [loocomoska k 3anamusm. B Xxoae MOATOTOBKU K 3aHATHSAM 00yYaroIuecs
JOJDKHBI CIIEZIOBaTh METOJWYECKUM PEKOMEHJALMSAM IPENOoIaBaTeNs, YUNUThIBas
YTO YacTh BOIPOCOB BBIHOCUTCS Ha 00CYXAeHUE HA 3aHATUAX. OHOM U3 OCHOBHBIX
dbopM TeKymero KOHTPOJIA MOATOTOBKA OOYYAIOIIMXCA K 3aHITHSIM SBISETCS
YCTHBIA OTBET, JTOKJIAJ, MPE3ECHTALNsI, KOHTPOJIBHOE TECTUPOBAHUE, BBINOJHEHUE
CUTYalIMOHHBIX 3aJIaHUU U JIp.

4. Iloocomoska k npomedcymounou ammecmayuu. IIpyu TMOATOTOBKE K
IPOMEXYTOUHOM arTecTaluu oOydaromuecs IOJDKHBI ONUPAaTbCcs Ha Yy4eOHbBIN
MaTepHuall, IOJy4eHHBI B XOJ€ 3aHATHM, a TAKXKE Ha IPOLECC CAMOCTOSATEIBHOTO
U3Y4YEHUS JHUCLMIUIMHBL. B XOole NpOMEeXyTOYHOM aTTecTaluuy OLEHUBACTCS
CTENEHb CPOPMUPOBAHHOCTU KOMIIETEHIUI, YKa3aHHBIX B paboyeil mporpaMMme 1o
qucuuiuinHe. [Ipu 3TOM yuUTBIBalOTCS pe3yiabTaThl CAMOCTOSATEIbHON padOThI U
pe3yabTaThl TEKYLIErO0 KOHTPOJIS.

B cootrBerctBum ¢ «llonokeHneM O pEUTHHIOBOWM cHCTEME OOy4YEeHHS B
TBI'Y», ytBepxkaeHHeiM u.0. pekropa ot 30.04.2020 r., mo IWCHUIUIMHE,
3aKaHYMBAIOLLIEHCS HK3aMEHOM, UTOTOBas OLIEHKA CKJIabIBAETCS U3 CyMMBbI OaJlJIOB,
MOJIYYEHHBIX 32 CEMECTp (MaKCUMajbHOE KoinuecTBO OamioB — 60), u Oamios,
TIOJTy4EHHBIX Ha dK3aMeHe (MakCUMallbHOE KOn4ecTBO 0amioB — 40).

Pacnipenenenre MakcuManbHbIX OajuloB MO BUJaM pabOThl B paMKax

EUTUHIOBOM CHUCTEMBI:

Bug otuetHocTn bamel

PaGota B cemecTpe 60
N3 Hux:

- MHIMBHUTyaTbHBIC 33 TaHUS 20

- Ipe3eHTAINN 6

- MOJyJIbHBIE paOOThI 24

- IPOEKTHAasl paboTa B MUKpOIrpynmnax 10
DK3aMeH 40
Uroro: 100

B yHuBepcurere nEMCTBYET CEAYyIOWIAs HIKala MepecueTa PEUTUHIOBBIX
0aJlJIoB:

Ot 40 110 69 6amI0B — «yAOBJIETBOPUTEIIHLHOY;

Ot 70 o 84 6amioB — «XOPOIIOY;

Ot 85 10 100 6aIoB — «OTIUYHO.

VIl. MaTepnaibHO-TEXHHYECKOE 00ecreyeHue
MarepuanbHo-TexHMUecKass 0a3a HeoOXoaumass W MpUMEHsemas s
OCYILECTBJIEHUs] 00pa30BaTENbHOrO MHpolecca U MPOrpaMMHOE OOecledYeHue Mo
JUCLUIIIMHE BKIIFOYAET:
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- CliICouaJIbHBIC

IIOMCIICHUA

(aymuTopun),

YKOMIIJICKTOBAHHBIC

CHCIMATU3UPOBAHHON MeOENbl0 U TEXHUYECKUMU CpEACTBAMH OOydYeHUS,
CITy>KaIllUMU JJIsl IPECTaBICHUs yueOHON HHPOpPMAIUH B Ay IUTOPHH;

- MYJIBTUMEIUMHOE 000pyI0BaHuEe (HOYTOYK, SKpaH U MPOCKTOD);

— IMIK mis paGoThl CTYJACHTOB B KOMIBIOTEPHOM KJIacce C BBIXOJIOM B

HNuTepHeT.
YueOuas ayauropust Ne 228, 229, 233/2, 241, 322, | Kommuiekt ydeOHOW MeOenu (CTOJBI,
326, 334, 342 CTYJIbS, JTIOCKa), KOMITBIOTED,
170100, Tsepckas ob6nacte, 1. TBepb, mep. | MyJIbTUMEIUIHHBINA IIPOEKTOP C
Crynenueckuid, 1. 12 MOTOJIOYHBIM KPEIJIEHUEM MU KPaHOM,

MEPEHOCHO HOYTOYK

VYuyeOnas aynutopus Ne 239, 240 Kommnexkt yweOHOW wmebemu (crou,
170100, Tsepckas oOmactb, Tr. TBepp, mep. | CTyNbs, JOCKA)
Crynenyeckuid, 1. 12
Kadenpa ynpasienue nepconanom 232 Cromnsl, CTYJIbS, CTallMOHApHBIE
170100, Tsepckas obnacte, r. TBepb, TI€p. | KOMIBIOTEPHI, TPUHTED.
Crynenueckuid, 1. 12
KomnbrorepHsie knaccs 245, 338 Kommnexkt yweOHOW wmebemu (crou,
170100, Tsepckas o0mactb, T. TBepp, mep. | CTyNIbs), KOMIBIOTEPHI, MOHOOIOKH,

Crynenyeckuid, 1.12

[IepEHOCHbIE HOYTOYKH, MDY

VIIl. Cenenusi 06 00HOBJIeHNU pado4eil MPorpaMMbl JUCIUTLIAHBI

Ner.m. OOGHOBJICHHBIN pa3aen Onucanue BHECEHHBIX | PEKBHU3UTHI TOKyMEHTA,
paboueii mporpaMMeI M3MEHEHUN YTBEPAUBIIETO
JIUCITUATIITUHBI W3MEHEHUS
1.
2.
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