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|. AHHoTan s

1. Heapb 1 32124 TUCHUIIMHBI

[enplo OCBOGHUSI TUCUUILTMHBI SIBISICTCS: O3HAKOMJICHHE OOYYaIOIUXCS C
KOHILIENTYJIbHBIMU ~ OCHOBaMHM  «OpraHu3allMOHHOTO  IOBEACHUS»  Kak
COBPEMECHHOW HayKd, (opMHpoBaHWE Yy oOydarommxcs mpodecCHoHaTBHOM
KOMITETEHLINH.

3agayamMy OCBOEHUSI AMCLMILIMHBI SBIISTFOTCS:

1. OcBoeHue 3HaHUI OPraHU3alMOHHOTO MOBECHUS:

- IOHATHE U CYIIHOCTh OPraHU3alOHHOTO MOBEICHHS;

- 0COOCHHOCTH COLIMAJIBHOTO B3aUMOJICHCTBUS B IPyIIIaXx;

- IOHATHE U BUJIbI COLMATIBHBIX POJIEH U IPYNIOBBIX HOPM;

- OCOOEHHOCTM TIOBEJIEHUS JIMYHOCTU B  YCIOBHUSIX COBMECTHOU
NEeATEIbHOCTH;

- KOMMYHHKAIMU B TPYIIIE U Ap.;

2. ®opMHUpPOBaHUE CIIOCOOHOCTU NPUMEHSATh 3HAHUS OPTraHU3ALMOHHOU
NOBEJICHUSI NpPU pEIICHUU NpOoPEeCCHOHANBHBIX 3a/Jay B cdepe ynpaBICHUS
HKOHOMUYECKON O€30IaCHOCTBIO X03SIMCTBYIOLIETO CyObEKTa.

2. MecTo qCHUILTHHBI B cTpykType OOII

JlucumiimHa OTHOCUTCS K 00s3aTelNbHOM YacTH y4eOHOro IUlaHa TIo
cnempanbHocTd  38.05.01  DxoHOMH4Yeckass  OE30MMAaCHOCTh  CIICITHATA3AITHSI
«Y1npaBieHUE SdKOHOMUYECKON 0€30MacHOCTHIO XO3IUCTBYIOIIUX CYOBEKTOBY. B
TEOPETUKO-METOJOJIOTUYECKOM M TMPAKTHYECKOM HAMpPaBJICHUA OHA TECHO
CBsI3aHA CO CIEAYIONIMMH TUCIUIIMHAMYU YYEOHOTO TUTaHa U SIBJISIETCS JIJIST HUX
MpeANIecTBYIOmEd npu (OPMUPOBAHUU KOMIETEHIMU: Teopus U MpaKTHUKa
yOpaBieHus; YTpaBJICHHE TMEepCOHAIOM opranuzanuu; [IpousBoacTBeHHAs
npakTuka (MpeAauIUIOMHasi TPAKTUKA), TMOATOTOBKA K MPOILEIype 3alllUThl U
3amura BKP.

3. O0beM aucuMIIMHLI: 3 3aueTHble eauauil, 108 akageMuuecKux 4acos, B
TOM YHUCJIe:

st ouHoi popmMbI 00yUeHHS:

KOHTAKTHAsSl ayJIUTOPHAA padoTa: jekiuu 18 4acoB, MpaKTUUECKUE 3aHSTHSI
18 yacos,

caMoCTOsITeIbHAS PadoTa: /2 4acoB.

st 3a04HOi opmMbI 00yUeHUSI:

KOHTAKTHAs ayIMTOPHAs padoTa: JeKIUY 6 yacoB, MPAKTUUECKUE 3aHATUS 4
yaca,

caMocTosiTeIbHasi padoTa: 94 yaca, KOHTPOJIh 4 Yaca.



4. Ilnanupyemble pe3yJibTAaThbl 00y4eHHUs 110 JUCHUILIMHE, COOTHECEHHbIe
C IVIAHUPYEMbIMH Pe3yJIbTATAMH 0CBOECHHS 00PAa30BaTeIbHOI MPOrPaAMMbI

IInanupyemsle pe3ynbTaTbl OCBOCHUS [Tnanupyemble pe3ynbTaTsl 00y4eHHs 10 JUCIUILINHE
00pa3oBaTeIbHON MPOrpaMMBbl
(popmupyembie KOMIETEHITUH)

Vxazvieaemcs koo u naumenosanue TIpusoosimesi uHOUKamopvl OOCMUNCEHUS
KOMnemeHyuu KOMNemeHyuu 8 COOmseemcmsuu ¢ y4eOHblM NiaHoM

[IK-1. Cnocoben ocymectBiuars | [TK-1.3. Ynpasnsiet pecypcamu
PYKOBOJICTBO  CaMOCTOSITEIIbHBIM | CAMOCTOSATEIHLHOTO CTPYKTYPHOTO
CTPYKTYpPHBIM  TOJpa3JeICHHEM, | oApa3jaesieHus (puiuana) u opraHu3aiuu
KOMaHJaMHu, MIPOEKTaMH,
opraHuzanuen B ctepe
HKOHOMHYECKOU 0€30MMacCHOCTH

5. @opMa NPOMeKYTOYHOM ATTeCTAIIMU M CeMeCTP MPOXO0KICHUS:
ITo ounoii popme 00yueHus : 3aueT, 4 ceMectp
I1o ouno-3a04HO¥i hopme 00yueHMsI:3au€ET, 4 ceMecTp

6. SI3bIKk NpenoaaBaHusi PyCCKUM.



I1. Copep:xanue IMCHMILIMHBI, CTPYKTYPHPOBAHHOE 110 TEMaM (pa3aesiam)
C YKa3aHMeM OTBEJeHHOI0 HA HUX KOJMYeCTBA aKaJeMHYeCKHX YaCOB M BH/IOB
Y4eOHBbIX 3aHATHH

JL1st ouHoM popMBbI 00yUeHHUSI

VYyebnas Bcero KonrakTtHas pabora (dac.) Camocros
IIporpaMma — (uac.) Jlexuun [TpakTrueckue KonTpoas TeIbHAast
HalMEHOBaHUE 3aHATHUS camocrosite | pabora, B
pa3zieiioB U TEM JIbHOMN TOM YHCJIE
BCEr0 | B T.4. BCET0 | B T.4.
pa6otel (B | KonTpons
IIPAKTUY IPaKTUY
TOM YHCIIC (dac.)
ecKast ecKas
KypcoBas
MOJITOTO HOJTr0TO
pabota)
BKa BKa
Tema 1. 9 2 - 2 - -
Opranu3anuoHHOE )
HIOBEJICHUE Kak
HayKa
Tema 2. Uenosek B 28 4 - 4 - 1 20
OpraHu3aluy u
ynpaBiieHue
WH/IMBUY TbHBIM
HIOBEJICHUEM
Tema 3. JIugepctBo | 23 4 - 4 - 1 15
U PYKOBOJICTBO B
OpraHu3aIH
Tewma 4. 23 4 - 4 - 1 15
ConuanbHble
IpyMIbI U
yTpaBJIeHUE
IpyNIOBBIM
TIOBEJICHHEM
Tema 5. 25 4 - 4 - 1 17
KommyHnukanum un
COTPYAHUYECTBO B
OpraHu3aIH
HUTOT'O 108 18 - 18 - 4 72
Ju1s1 3a04HOM (hOpMBI 00YyUeHUsI
VYyeOHast Bcero KonrtakTHas pabora (4ac.) Camocros
porpaMmma — (gac.) TeabHast
HalMEHOBaHUE pabora, B
Jlexuyn [IpakTrueckue Kontposnb
paszesnoB U TeM TOM YHCJIC
3aHATHUSA CaMOoCTOSITE
. KonTpons
JTHHOHU
BCEro | B T.4. BCEro | B T.4. pPaBOTHI (B (uac.)
MPaKTAY HPaKTUY | 1om ypcre
eckast ecKast KypcoBas
MOJIrOTO MOJIrOTO pa6oTa)
BKa BKa




Tema 1. 10 - - - - - 10
OpraHu3anuoHHOE
[IOBEJICHUE KaK
HayKa

Tema 2. Uenosek B 24 2 - 1 1 - 21
OpTraHHU3aIuu |
yIpaBlieHUE
WHIMBHUTY A TBHBIM
MOBENECHUEM

Tewma 3. JIugepcTBO 25 2 - 1 1 - 22
U PYKOBOJICTBO B
OpraHu3aIuu

Tema 4. 23 1 - 1 1 - 21
CoruaibHble
TpYIIBI U
yIpaBlieHUE
PYIIOBBIM
MOBEJECHUEM

Tema 5. 22 1 - 1 1 - 20
KoMmmyHukanuu n
COTPYAHUYECTBO B
OpraHu3aIu

KoHTpoib 4

UTOI'O 108 6 - 4 4 94

Copep:xanue pa3/iesioB ¥ TeM M0 TUCHUILINHE
Tema 1. Oprann3ainuoHHOe NMOBeIeHNE KAK HAYKAa

OpraHuzalmoHHOE MOBEICHUE KaK HayKa. MeXANCIUIIITMHAPHBIN MOIX0/T
K u3yueHuro npeaMera. OOBEKT W MPEAMET OPraHU3alMOHHOIO TOBEICHUS.
[ToHsiTMe opraHu3anyu, €€ OCHOBHBIE YEPThI, MPU3HAKKA U CBOMCTBA. DJIEMEHTHI
OpraHu3alliy: PYKOBOAUTENN (OpraHu3atopbl) v padboTHuku. Knaccuduxanus
OpraHU3allMOHHOIO MOBeAeHUsA. MeTOolbl HCCIeOBaHUSI OpPraHU3alMOHHOIO
MOBEAEHUS: ONPOCHI, cOOp MH(pOpMaIK, HAOTIOIEHUS, SKCTIEPUMEHTHI.

Uctopus craHoBIeHUsS OpraHU3allUOHHOTO TOBeAeHuss B Poccun.
Omnupudeckas 0asza HCCIEIOBaHMM OpraHM3allMOHHOrO ToBeaeHus B 19 -
Hayasie 20 BB. ColMajgbHBIN YKCIEPUMEHT KaK OCHOBHOW METOJ MCCIIEIOBAHUS
opranu3ainoHHoro moseacHus B 1930-1950 rr. PaboThl 1 Bicciie10BaHUS IITKOJIBI
YEJIOBEUECKMX OTHOIIEHWH B OOJACTH OPraHU3AIMOHHOTO TIOBEACHMUS.
KowMmrmnekcHple wuccnefoBaHusi W pa3pabOTKM  MOJEIN  OpTraHU3aIllMOHHOTO
noBefeHus: pabotHukoB B 70-80 rr. 20 Beka. CoBpeMEHHBIE HCCIIEIOBAHMUS
OpPraHU3alMOHHOIO MOBEACHUSI.

Tema 2. YesioBeK B OpraHu3aluy 4 ynpasJjieHHue HHIMBUAYAJIbHBIM
NoBeJeHueM



[ToHATUSA «UHAMBUOY, <JIMYHOCTBY, «UHAUBUAYAIBHOCTBY, «CYyOBEKTY,
«yHUBEpPCYM», «pabOTHHK» U uX cooTHomieHue. [lonsTue «moBeaeHue
paboTHHKa». TUIbl pAOOTHUKOB B OPraHU3ALIHMH.

@akTopbl, BIMAIOIIME Ha NOBEACHHUE pAaOOTHUKA B OpPraHU3ALMH:
BOCIIPUSITUE, LIEHHOCTHBIE OpPHEHTAlMM W  YCTAHOBKH, CIOCOOHOCTH,
KOMIIETEHTHOCTb, MOTHBAIUs, JOJDKHOCTHAs HHCTPYKLMS, OpraHU3alMOHHAs
KyJlbTypa U Jp. Bocnpusitue: monsatue, 3akoHbl U 3(PPexThl. ATpuOynus u
YIPABJIICHUE BIICYATIICHUSAMHU. TE€OpUM IOBEIECHUS YEIOBEKAa B OpPraHU3ALNU:
TEOpHsl TUIIOB, TEOPUA YEPT, ICUXOJAMHAMHYECKHE U IICUXOaHAIUTHYECKHUE
TEOpUH, OUXEBHOPHU3M, TYMaHHU3M, TEOPUM  COLMAIBHOTO  HAy4deHU,
CUTYallMOHHU3M, HHTEpPaKUMOHM3M. lleHHOCTH: MOHATHE U KiIaccuuKaIus.
VYcTaHOBKH: MOHSATHE, COCTaB U (PYHKUMU. KOMIETEHTHOCTh U KOMIIETCHIIMH.
JKW3HEHHBIN LUK KOMIIETEHIIMI nepcoHaia. BapuaHTel moBeieHus pabOTHUKOB
B OPTaHU3ALMAX: PAMOYHOE, BHEPAMOYHOE, TIOTPAHUYHOE, IPOTUBOBECHOE.

MotuBaiusi: noHsITHE U cojepkaHue. [loTpeOHOCTh, MOTUB U HHTEPEC.
MoTHuBallMOHHBIN TpoliecC. MOTHBAUMOHHBII MEXaHU3M B OpraHU3alNM.
OCHOBHBIE TEOPUU MOTHBALIMU: COAEPKATEIbHBIE M MPOLECCyaTbHEIE.
MoTuBaiuss ¥  CTUMYJIMpPOBaHUE pPaOOTHUKOB. MOTHUBAIIMOHHBIE  THIIBI
PabOTHUKOB.

Mopenu opraHu3aOHHOTO MOBEJACHUSI PAOOTHUKOB «COTPYAHUYECTBO -
KoH(ppoHTarus». OCHOBHOE YMPaBIEHYECKOE OTHOIICHUE. YTPaBICHYECKUN
3aKOH. THIMBI OTHOIIEHUI PYKOBOAUTENS K PAOOTHUKAM: UHCTPYMEHTAIBHOE U
HeHHOCTHOE. I1oJsapHbIE MOIENN OCHOBHOT'O YIIPABIEHYECKOTO OTHOLIEHMUS.

Crepeotunbl pabOTAIOMIETO0 YEJIOBEKA: HSKOHOMUYECKHUM, HSTHUUYECKUU,
(GyHKUMOHATIBHBIM,  Mcuxojiornueckuil.  CerMeHThl  OpraHu3alMOHHOIO
MOBEJICHMUS: PUTOPUCTUYECKH, ABTOHOMHBIH, MOOMIN3alMOHHBIN,
MPECCUHTOBBIA, WX OCHOBHBIE XapakTepucThku. CTpareruu MOBEACHUS
PYKOBOJUTENEH B 3aBUCUMOCTH OT CTEPEOTUIIOB BOCIIPUSATUSI paOOTHUKOB.

Tema 3. JIuiepcTBO M PYKOBOJACTBO B OPraHU3aIUU

OcHoBbl pyKoBoOJIcTBa B opraHuzauuu. CymHocTh U crneuuduka
YOPABJIEHYECKOro TpyAa. KoOMIETEeHIMH COBPEMEHHOIO  PYKOBOIMUTEIIS:
YHUBEpCAJIbHbBIE, oOmenpodeccuoHalbHbIE u npodecCuoHANIbHEIE.
CoBpeMeHnHbIe (DYHKIIMH, TPUHIAIBI U METOJbI YIPABICHUS. Y IPABICHUECKHUE
MO3UIIMU PYKOBOJUTEIIS: NPEeANPUHUMATEIb-BIAIETEHl U aAMUHUCTpATOp. Ponu
pykoBogutenss B opranuzanuu (T.b. Ipamuenko, P.A. @aTxyTauHOB,
[".Munrtudepr). VYmpaBieHueckue OTHOLLICHHS B OpraHu3alnH.
[Iepconanu3oBanHas ¥ GOpMaTU30BaHHAS 30HBI YIPABICHYECKUX OTHOUIEHUH.

Brnactb: noHsiTHe, OCHOBBI, BU/IbI BIIACTH.

[lonsiTue W OCHOBBI JuAepcTBa B opraHu3auuud. OCHOBHBIE TEOpPUU
JUAEPCTBA: TEOPUM JUYHOCTHBIX KAauecTB, NMOBEACHUYECKUE TEOPUH JIUIEPCTBA,
CUTYAIIMOHHBIN MOJXO0/I, TEOPUS XapU3MaTHYECKUX KAueCTB.



Tema 4. CounajibHble TPYNNbI B OPraHU3aliM U yIIpaBJICHHE

rpyNnoBbIM NOBeACHHEM

CouunanpHple Tpynnbl B OpraHM3alMU: TMOHATHE, NPU3HAKH U
kinaccudukanus. /luHamuika rpynm B OopraHu3alvy. BHemHue u BHYTpEeHHHE
dakTopbl TpPynmoBoro mopeneHus. PakTOpbl BHYTPUTPYNIOBOTO MOBEICHUS:
npodeccuoHanbHas CpabOTaHHOCTb " MOPAJIBHO-TICUXO0JIOTUYECKAS
CIUIOYEHHOCTb. MoOJEnu THUIIOB TPYIIIOBOIO IIOBEACHMS: KOJUIEKTUBHU3M U
VHIUBUTY AJIA3M.

Tunsl connanpHBIX TPYII B OPraHU3alUu: TPYAOBOM KOJUIEKTUB, paboyas
rpynna, komagaa. Conuansaele  poiau B rpynmnax.  Ilcuxosmornueckue
XApaKTEPUCTUKU COLMAIIBHON TPYIIIBL: COLMAIBHO-TICUXOJOTHYECKUIM KIUMaT,
HPaBCTBEHHBIN KIIMMAT, IICUXOJ0Tru4ecKas arMocgepa.

Oco0eHHOCTH TOBEAEHUS JIMYHOCTH B COLIMAJIBHOM TpyIIIE.

Tema 5. KomMyHHKanum u COTPYAHUYECTBO B OPraHU3aluH

KommyHuKkarmuu B opraHusaiu: CylHOCTb, YHKIIUU U KiacCU(UKAIIUS.
MeXTUYHOCTHBIE KOMMYHUKAIIMU: 0COOEHHOCTH U (haKTOPbI, POPMUPYIOIIHE UX.
[Ipomecc KOMMYHMKAlMi: OCHOBHBIC CTaJuu M 3JEMEHThl. BepOanbHble U
HeBepOalbHbIE CpeAcTBa OOIICHUS. XapakTEPUCTHUKKA OOpaTHOM  CBSI3H.
KoMMyHuKaImoHHbIEe Oapbephl: MOHIATUE U BUJIBI.

KomMMyHUKaIlMOHHBIE CETH: TOHSTHE, BUJIBI, YCIOBHUS TMOCTPOEHUSA U
pacripoctpaHeHusa.  KOMMyHUKaTMBHOE€  MOBEACHUE  PYKOBOJAUTENS B
OpraHU3alUu.

CoTpyIHUYECTBO: TOHSATHE M OCHOBHBIC TOKazarenu. I HEeKTUBHOE
coTpyaHuuecTBo. llcuxonornyeckre yCTaHOBKM WHAWBUIYaTbHOI'O CO3HAHMS:
PUTOPUCTHYECKAs, KOHBEHIIMAIUCTCKas, (DYHKIMOHAJbHAs, MparMaTudeckas,
aNbTPYUCTUUECKAsI, HOBATOPCKasl.

I11. O6pa3oBaresibHbIE TEXHOJIOTHA

VYyebnas nporpamma — Bun 3anstus OO0pa3zoBarebHbIC TEXHOJIOTHI
HalMEHOBAHUE PA3/EIOB U
TeM (6 cmpocom
coomeemcmeuu ¢ pazoenom

\| PIT])
Tema 1. OpTaHI/IBaI_[I/IOHHOC HCKHI/IH I[I/ICTaHLII/IOHHBIC O6p330BaTCJ'ILHBIC
IIOBCACHHNC KaK HaYKa TCXHOJIOTUAN

Jlex1iusi-BU3yaIu3aIus

[IpakTHueckoe 3aHsTHE [IpoekTHas TeXHOIOT U
WNudopmannonnsie (1udpoBbIe)
TEXHOJIOTHH

Meroasl rpyIIIOBOrO PEIICHUS
TBOPYECKHUX 3a/1a4

TexHonoruu pa3BuTus
KPUTHUYECKOTO MBIIIJICHUS




Tema 2. Yenosek B Jlexums JlucranuyroHHble 00pa3oBaTeIbHbIE

OpraHu3alluy U yIpaBJICHUE TEXHOJIOTHH

WHIMBUTYTbHBIM JleK1usi-BU3yaJIi3aIusl

MOBEJICHHEM [Mpaktudeckoe 3anstue | [IpoekTHas TEXHOIOTHS
Nudopmannonusie (udpoBsie)
TEXHOJIOTHH

MeTo/1bl rpyNIIOBOrO PEIICHUS
TBOPYECKHUX 3a/1a4
TexHonoruu pa3BuTus
KPUTUYECKOTO MBIIIJICHUS

PYKOBOJICTBO B OpTraHU3aL1H TEXHOJIOTHH
Jlexuusi-Bu3yanu3anus

Tewma 3. JIugepctBo 1 Jlekuus JuctanumoHHbie 00pa3oBaTelIbHbIC

[Tpaktuyeckoe 3anstue | [IpoexkTHas TexHONOrUsA
WNudopmannonnsie (iudpoBoIe)
TEXHOJIOTHH

MeToap! rpynIoBOTo pemeHHsI
TBOPYECKUX 3a/1a4

TexHonornu pa3BuTus
KPUTUYECKOT'O MBIIIJICHUS

Tewma 4. Counanbubie rpynmsl | Jlexkmms JuctanuimoHHbIe 00pa3oBaTeIIbHbIC
U YIIpaBJICHUE TPYIIIOBBIM TEXHOJIOTHH
MOBEJICHUEM Jlexuusi-Bu3yanu3anus

IIpakTHueckoe 3aHsATHE [IpoekTHas TeXHOJIOTHSA
WNudopmannonnsie (1uppoBbIe)
TEXHOJIOTHH

TexHonoruu pa3BuTHs
KPUTHYECKOT'O MBIIICHHS
MeToab! rpynnoBOro pereHus
TBOPYECKHX 3a/1a4

Tema 5. KommyHukanuu u Jlexnmsa JlucraHnnoHHble 00pa3oBaTeIbHbIC
COTPYIHUYECTBO B TEXHOJIOTUU
Opra”u3aluu Jleknus-Busyanusanus

IIpakTHueckoe 3aHsATHE [IpoekTHas TeXHOJIOTHA
WNudopmannonnsie (1udpoBbIe)
TEXHOJIOTHH

TexHonoruu pa3BUTHS
KPUTHUYECKOT'O MBITIICHHS
MeToab! rpynnoBOro pemeHus
TBOPYECKHX 3a/1a4

Bce Buumbl 3aHSATUH MOTYT OCYIIECTBISITECA B OYHOM (Qopmare B
ayJIUTOPUSIX, JTAOOPATOPHSIX U JIPYTUX MOMEIIECHUSX, B PEKUME IJICKTPOHHOTO
oOy4eHHs, a TakkKe C MPUMEHEHHWEM JHUCTAHIIMOHHBIX 00pa30BaTEIbHBIX
TEXHOJIOTUH.

ITon AIIEKTPOHHBIM oOy4YeHHEM TOHUMAETCS OpraHu3aIus
00pa3oBaTeNbHON AESTENBHOCTU C TPUMEHEHUEM UH(POPMALIUU, COJEpKaIencs
B 0aszax JaHHBIX, M OOECIeUMBAOIIMX €€ 00paboTKy HH(POPMAIMOHHBIX
TEXHOJIOTHU, TEXHUYECKUX CPEACTB, MHPOPMALIMOHHO-TEIIEKOMMYHHUKAITMOHHBIX



CEeTeH, HampaBJICHHBIX HA OpPraHU3alMil0 W  TMOBBIICHHWE  KadecTBa
B3aMOJICHCTBHUS 00YUYaAIOIIMXCS M IIPETo1aBaTeICH.

ITon aUCTAaHUIMOHHBIMU TOHHUMAIOTCS 00pa3oBaTeIbHBIC TEXHOJIOTHH,
peamzyeMble B OCHOBHOM C IIPUMEHEHUEM UH(pOPMAITMOHHO-
TEIEKOMMYHUKAIMOHHBIX CETEed TPU OINOCPEAOBAHHOM (HA PACCTOSHUM)
B3aMMO/ICHCTBUHU 00YyYaIOIIMXCSI M MPETo/iaBaTeei.

B pexume srnekTpoHHOro oOy4YeHHUS W B Cclydae MPUMEHEHUS
JIMCTAHIIMOHHBIX o0pa3oBaTeIbHBIX TEXHOJIOTUI oOyyJarommumcst
MPEAOCTABISCTCS JOCTYIl K AJICKTPOHHOM WH(OPMAIMOHHO-00pa30BaTeIbHOM
cpene TBI'Y He3aBUCHMO OT MECTA UX HAXOXKIICHHUS.

V. OueHounble MaTepuajbl JAJsi NPOBedeHHA TeKyumled M
NMPOMEKYTOYHOM aTTeCTANNH
OueHoYHbIE MaTepuaibl IJIs MPOBEICHNS TEKYIIEH aTTeCTalluu
1.  Koumponavhsie 60npocsl u 3a0anust 01 NPaAKmu4ecKux 3aHamull.
Tema 1. Oprann3zanuoHHOE NMOBeeHNE KaK HAYKa

Konmponvnwle sonpocswi:

1. HazoBute 00BEKT U MpEeIMET U3YUEHUS TUCIIUILINHBI.

2. Kakne MeTompl TPUMEHSIOTCS TPH HW3YYEHUHW OPTaHW3aIMOHHOTO
MOBEACHUS?

3. Kakyto ponb urparor 3HaHUsS 00 OpraHW3AMOHHOM TOBEACHUHU TIPH
YOPaBICHUM  HSKOHOMHYECKOW  O€30MaCHOCTBI0  XO34KMCBYIOIIETO
cyobekra?

IIpakmuueckue 3a0anus:

3ananue |
Onpenenure MECTO OpPraHU3AlMOHHOTO TIOBEJICHUS B CHUCTEME HAyK U
3aMO0JIHUTE TaOJIHUITY:
Hayka OOBEKT HAYKHU [IpenMer HayKu
OO01ast ICUXOJIOTHS

Coumosnorus

ConmanbHas IICUXOJIOT U

Kynberyponorus

VYnpasieHne nepcoHaIoM

[Icuxomorus YIHPAaBJICHUSA

Teopus opranuzanuu

3aganue 2
M3yuute cuTyanuio, ONPEACIIUTEe BIMSHUE OPraHU3aIllMOHHBIX U
BHCOPTaHM3AIMOHHBIX (AKTOPOB HA IOBEJICHHUE COTPYAHUKOB, BBISIBUTE
O0COOCHHOCTH CUCTEMBI YIIPABIICHUS B JAHHBIX KOMITIAHUAX U 3aTIOJTHUTE TAOJIHITY:
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Cumyayus. Jluga CMUpHOBA MPUCTAILHO CMOTpESIa Ha CBOM KO(e U TUPOKOK.
[Tocne TpyaHOro pabodero JHs OHa MBITANACh pacciabuThes B Kade, 4acTo moce-
I1AEMOM J€JTOBBIMM JIXObMH. | [0/1HSIB B3IJIs111, OHA 3aMETIIIA CBOKO JIABHIOKO MTOJIPYTY
10 YHUBEPCUTETY, BXOAIIYI0 B Kade. [Ipornwuio yxe aBa rosia, Kak OHa MOCIIETHUIMA
pa3 Bujenach ¢ Jinaon.

— AmnHa! — BockiukHyna JIunga, MbeITasCh NMPUBJIEYb €€ BHUMAaHHE. —
[Ipucaxupaiica. 5 He Buena Te0s LeTyro BEUHOCTb. S| He 3Haja, 4To Thl OCTaJach
B TOpO/JIE.

— S mpoxoausa BBOJIHOE 00y4EHHUE B CTPAXOBOW KOMITaHHH, Tie padoTaro 18
MecsIleB, — OTBEeTWIIa AHHA. — A Kak y Te0s nemna?

— 1 paboTaro B peKkiIaMHOM areHTcTBe. S TaMm y)Ke MOYTH rojl, — CKazajia
JIuna.

— HNHTepecHo, 4To 3TO 3a opranusaiusi? — crpocuiia AHHa. — S cibliana,
YTO 3TO AOCTATOYHO KECTKAsk KOHTOPA.

— 51 He 3Ha10, OTKya y TeOs Takast uHpopmanusi, — oTBeTuia Jluaa, — HO
Tl mpasa. [Inarar QelcTBUTENBPHO XOPOIIO, HO €XKEJHEBHO BBDKMMAIOT U3 HAcC
KaX/Iblil BBITUIAYEHHBIA HaMm pyOsb. Jlogu, ¢ KOTOpbIMH s paboTaro, OYEHb
XOpOIIUE, HO CUJIBHO KOHKYPUPYIOT APYr C ApyroM. S nymaro, 4To Hamia
KOMITaHMSI TIPOBOJUT HEKYIO HEMHMCAHYH NOJUTHUKY. HOBBIX Jrofei mbITaroTCs
CTOJIKHYTh JIPYT C JIPYTOM, a «ITOOEAUTENbY MOTy4aeT npoBruxkeHue. OcTaibHbIE B
KOMIIaHUU JIONTO He 3a/iepskuBatoTcsa. OHU ULy T YTO-HUOYIb HA CTOPOHE, WM UX



MIPOCAT MOJBICKATh ceOe 4TO-HUOYb Apyroe. 1 Haech, Thl TOHUMACIh, YTO S
HMEIO U BUITY.

— VY Hac B CTpaxoBOW KOMIIAHMHM TOXE HUAET cBoA Oopbba. Y MeHs
OTHOCUTEJIBHO HM3Kas 3apa0O0THas IJjaTa, HO MHE KaXETCs, YTO MEHS CKOpO
noBeicaT. Kak Obl 310 X0Tenoch! Korma s Hawama paboTtarh, MHE CKa3alld, YTO
MIOBBICSAT Yepe3 9 MeCSIEB yUEHUUECTBA, HO OHU ITPEBPATUIINCH CHavaja B 12, 3areM
B 15. B urore nponuio yxe 18 mecsues. JIBoe, 3aHMMaBIIMX AOJDKHOCTb, KaK U Y
MEHsI, YK€ YBONMIWCH. [lo3TOMy Hac, NBOMX OCTaBIIMXCSA, CKOPO TIOBBICAT.
[TommTHKa KOMITAHUM 3aKJIHOYAETCS B OYEHb MENJICHHOM NPOJABMKEHUU JIFOJIEH.
MoxHO ObLTO ObI, KOHEYHO, OOPATUTHCS K OUIMATBHBIM KaJIPOBBIM JJOKYMEHTaM.
A yxxe mojgoOpana MHOTO TaKUX MaTEpUAIOB, HO KaK-TO COMHEBAIOCh, CTOMT JIM MHE
Ha HHUX CChUIATHCS. Y MEHA NpeKpacHas HauaabHUIA. Koraa st pa3yBepuiiach BO BCEM,
OHa OTBEJIA MEHsI B CTOPOHY M CKa3ajia, 4To y MeHs Bce uaeT xopomo. OHa nokasaia
TUIAHBI KOMITAHWH 110 MPOJIBUKEHUIO COTPYIHUKOB M CKa3asa, YTo OHa OyJIeT HaCTOM-
YMBO PEKOMEHJIOBATh MEHSI Ha OTKPBIBAIOLIUECS BaKaHCHHU. MHE KaKeTcs, 4To S
MPOCTO HETEPIEINBAsL.

— Moii HaYaJILHUK MPOCTO JypaK, HO OH XUTPhIM aypak. OH OKpPYKUIT ceOst
JIFOIEMU, JETAIOIIUMHU TaK, YTO OH BBITJISIIUT X0opoIo. OHM JenaroT CBOO padoTy, a
OH TOJTy4aeT BCce pe3ysbTarhl. S OOJbIlIeMy Hay4MsIach OT KOJUIET, 4eM oT Hero. He
MOHMMAI0, KaK TaKWE JIFO/IM, KaK OH, BBDKUBAIOT B HAIIEH KOMIAHUM. Thbl, HABEPHOE,
celyac Jymaelllb, YTO €ro MOJYMHEHHBIE HAJICIOTCS Ha CBOE MpoiaBrkeHue. OH,
JIOJDKHO OBITh, JTyUIIINi apTUCT, YEM 5 O HEM JyMaJa.

— Tebe HpaBUTCS TO, UTO THI JIENIACIIh? — CIIPOCcHIa AHHA.

— Jla, 910 OueHb MHTEpecHas padoTta, — otBeTma JInaa. — OHa croxHee Toro,
YeMy Hac yUUJIU B YHUBEPCUTETE.

O06e HekoTopoe Bpems cuieny Tuxo. Hakoner; AHHa ckazana:

— B nsrTHuILy B Teatpe OyAyT NOKa3bIBaTh HOBYIO MbECY. Y MEHS €CThb JIUIITHUN
ousner. Xouellb NONTH CO MHOM?

— 51 ObI mon1a, AHHA, — cka3aia JIuaa, — Ho s B3sijia JOMOM MHOTO paOOTBHI.
MooxeT ObITh, MBI CXOJIUM Ky 1a-HUOY/Thb BMECTE B CJICYIOITHIA pa3?

— Jla, koHeuHO, — OTBeTHIa AHHA, — MOCJIE TOro, KaK HAC TMOBBICST.

Onu 06€ 3acMesTICh, 1 AHHA TIOTSIHYJIACh 32 CBOMM TaJIbTO.

Tema 2. YesioBeK B OpraHu3ainuy 1 ynpapjieHHe HHIUBUAYAJIbHBIM
noBeeHHEM

Konmponwuwie 6onpocul:

1. Uto moHMMAaETCs MO/ MOBeIeHHEM pabOTHUKA B OPTaHU3AIUHN ?

2. Kakue ocHOBHBIE (DAaKTOPHI OKA3BIBAIOT BIMSHUE HA BHIOOP MOJACIN
WHIUBUTy AIbHOTO TTOBEJICHUS?

3. KakoBo COOTHONICHWE TIOHITHH  «UHAWBUIY), «IUIHOCTHY,
«MHIUBUIYATBHOCTBY, «CYOBEKT», «YHHBEPCYM», «paOOTHHUK» U  HX
COOTHOUICHHE?



4, [lepeuncnure OCHOBHBIEC TUITBI PAOOTHIUKOB B OPTaHU3AIIHH.

5. Kakne BapwanTel TIOBEACHHS pAOOTHUKOB BCTPEYAIOTCS B
OopraHu3anusx?

6. Yto moHnMaeTcs 1Mo MOTHBaIuein?

1. OnuiMTe OCHOBHbIE MOTUBAIIMOHHBIE TUITBI PAOOTHUKOB.

8. B uem 3akiiouaercs OTIMYME MOJEIM OPraHU3AlMOHHOIO
MOBEJICHHS paOOTHUKOB «COTPYIHUYECTBO - KOHPPOHTAITUS.

9. Kakue crepeoTunsl paboTarolero 4deloBeKa BCTPEYAIOTCS B
opra"nuzanuu?

Ipakmuueckoe 3a0anue:
3amanne 1
[ToaroroBka aNEKTPOHHBIX MPE3ECHTALMI HA TEMBI:

1. OCHOBHBIE TEOPUHM TOBEACHHS JIMYHOCTH (IICUXOJAMHAMUYECKUE U
MICUXO0AHAJIUTUYECKUE, COLMOIMHAMUYECKHE, WHTEPAKLINOHUCTCKHUE,
TYMaHUCTHUYECKHE).

2. JleBuaHTHOE MOBeAECHHE PAaOOTHUMKA B OpPraHU3allMU: MPUYUHBI H
HaIpaBJIeHUs NTPO(YUIAKTHKY.

3. THIIBI TMYHOCTEN, YYACTBYIOIIUX B MHHOBALIMOHHOM IIpOLIECCE.

4. [leHHOCTH M YCTAHOBKHM KaK (paKTOphI, BIUSIOLIME Ha MOBEJICHHE
JINYHOCTH.

5. Y 10BIIETBOPEHHOCTH TPYAOM: IIOHATHE U OCHOBHBIE ITOKA3aTEIH.

3ananue 2

PaccraBbTe 10 cTpokaM B Ta0JIMIIE XapaKTEPUCTUKHA MOTUBOB U CTUMYJIOB:
aIMUHHACTPATUBHBIN oOmi noOyxaeHue
BHEIIHUI O0OBEKTUBHBIN IIPUHYKJICHUE
BHYTPEHHHUI ONIOCPEIOBAHHBIM ITPOU3BOIHBIN
IICUXOJIOTUYECKUI IIEPBUYHBIN YaCTHBIN
VHJIABUIY AIbHBIN CyOBEKTUBHBIN COLMAJIbHBIN
HETIOCPEICTBEHHBIN

Tabauua - XapakTepuCTUKU MOTHUBOB M CTUMYJIOB
Kpurepun MoTtusbl CtumyJibl

[Ipupoia BO3HUKHOBEHHS

[Topsimok cTaHOBIIEHUSA

OcHoBa hopMHUpOBaAHUS

CrpyKkTypa noCTpOeHHS

Meton npumeHeHus

dopma JeUCTBUS




Cy1HOCTb JelCTBUS

NucTtpymeHTapuii

3amanue 3
[lepeuncnure ¥ paHKUPyHTE MO CTENEHU AEUCTBEHHOCTH 10 CTUMYJIOB K
TPYAy, 3amoiaHuB Tabnuiy. [IpuBenutre MOTHBBI, HA KOTOpPBHIE HAMPABJICHBI 3TH
CTUMYJIBI.
Tabauua — CoOTBETCTBME MOTHBOB M CTUMYJIOB

Ne n/m | Panr Motus Crumyn

1 bnarococrosinne Jlenpru

2

3anganue 4
N3o0pa3ute rpaduyeckd MOJEIH NPOTUBOpeurss Oa30BBIX YCTAHOBOK
a0O0THHUKA: «X0UY», «KMOTY», «HAJI0», KCTPEMIIIOCHY.

«BoT s 4YyBCTByHO MpHUOIMKEHUE
ormycka... JIoKHO, HAKOHEI-TO, CITyYHTCS
3TO YyJO, U sl OTIPABIIOCH OTABIXAaTh, TPETh
CBOM KOCTOYKH, JICUUTHh pacCIIaTaBIIHECS
HEPBbI, IPUBOJIUTH CBOW MBICIH B TIOJIHBIN
MOPSAIOK. . .», — MeuTajga MapuHa Ha pabodem
MECTE M HE 3aMeTHJIa, KaK B KAOMHET BOIIICT

pykoBoautens ['eopruii Onyapnosud. Ha ee
CTOJIE MOSIBUJIACh OIPOMHasi Kuma Oymar.

— Bol 3Haere, uTto ¢ 3THUM Aenath, —
HEBO3MYTHMO TPOMU3HEC OH, YIAISSICh U3
KaOuHeTa.

[TocmoTpeB Ha Oymaru, MapunHa c
TOCKOW TpEeJCTaBWiIa, 4YTO JKIET €€ B
OJiv>Kaiiee Bpems.

Wnbst ¢ neTcTBa OBLT MHUITMATUBHON U
TBOpueckoil  snmyHOocThio. OH  Bceraa
HaxXOAWICS B LIEHTPE BHHMMAHHUA, CTapajycs
Jenate Bce Jydme Bcex. g 3Toro oH
MOCEIIAN Pa3IMYHbIE KPY>KKU M 3aHUMAJICA C




penietutopaMu. VIiibst 3aKOHYMIT KOy U BY3
C OTJIMYMEM, YCTPOWICS Ha MPECTHXKHYIO
paboty. Kak oOsrano WMibs cugen y ceOs B
kaOuHeTe. 3a3BOHWII BHYTPEHHUH TelIe(OH:
«Mnesg OmeroBud, 3aiigure KO MHE», —
MIPOU3HEC CYPOBBIN I0OJI0C.

— Bamm HOBaTopckue Uaeu cernvac HU
K Y€MYy, — p€Ub IIlJIa O IMPOIIEIIEeM COOpaHHH.
— JlaBaliTe OrpaHUYHUMCS YCTAaHOBJIEHHBIM
Kpyrom paboT. Bel xopomuii CrieliuaIucT, HO
Oosibiiero ot Bac He TpebyeTcs.

MakcuM ermie €O IIKOJbI JAPYXKUI C
Uneeit. Unbs pabotan B OJHOM M3 CcaMbIX
MPECTWXKHBIX ayAUTOPCKUX ¢GopMm ropoaa u
nmoMor MakcuMy  yCTPOUTBCS B 3Ty
opraHuzanui. MakcuM OblT CIIOCOOHBIM,
BCErJa XOPOIIO YYHIICS, HO HE ObUI TaKUM
MOOWIBHBIM Kak WMnwsi, mosTomy emy
JOCTaBaJics «BTOpOM IuaH». B r1iyOunHe
aym MakcuMy O4€Hb XOTEJOCh MOXOIWTh
Ha WMipio u ObITH B IIEHTpe BHMMaHusA. Ha
pabore MakcuM He TIpeuIarall  HUYEro
HOBOrO, HO B TIIOJJHOM o00BbemMe H
CBOEBPEMEHHO BBINOIHSN Bce 3amaHus. OH
3HaJ, YTO JUPEKTOp HE B BOCTOpPre OT
HOBATOpPCKUX wuae HMnebm u  mostomy
YyBCTBOBaJI ce0st KOM(DOPTHO.

Beponuka Bcerma W BO  BCEM
npeycreBasia. 3a pabouuii I€Hb OHAa MOTJIa
BBIINOJIHUTh CTOJBKO, CKOJIBKO €€ IOApYyra
Anena 3a naBa nus. [Ipu 3TOM Bce ObUIO
BBIIIOJIHEHO  NPAaBWIBHO U  aKKYypaTHO,
o3TOMY BepOHHKY TIOCTOSSHHO CTaBWIIH

Anene B MIpUMED. Ausena —
JTUCHUIUITMHUPOBAHHA, CIIOKOIHa,
KOMMYHUKaO€ebHa. Ona crapanach

nojapaxaTb BepoHWke BO BceM, HO YeM
OBICTpee Jienana 3aJaHue, TeM XyKe ObLT ee
pesyibTaT. B koHIE pabodero mHS B OTIET
KaJpoB 3ares HayaabHUuK FOpuii [lerpoBuy.
B kabuneTe 3a KOMIBIOTEPOM CHIENA OJHA
Arnena.




— Anena CepreeBHa, Bam HeoOxo1umo
pabotate ©Oojee omepatuBHO. Y oOTHena
KaJpoB MHOTo paboTel, W ecimu Bbl He
CIIPaBJISIETECh CO CBOMMH 3aJIaHUSMH, MHE
npujeTcs MmoayMaTh o Bamem mepeBoje B
IPYrOM OTJIEII.

AJNeHa TOHHWMala, YTO €W TPO3UT
MIOHIDKEHHUE, HO HE 3HaJIa, YTO MPEANIPUHSITH.

Hukouman — TPYKEITIOOHBIH,
OOIIUTENIbHBIA YeNOBEK. Y HEro MHOro
Ipy3e u xopomwux 3HakoMmbIX. C J1eTCTBa
Huxonail nmo0un HaxoauTbesi B IEHTPE
BHUMaHuA. OH yBIEKAJICS CIOPTOM U
MOCBSITUII €My OOJIBIIYIO YaCTh CBOEH JKU3HHU.
ITocne mkosmel Hwukxomat moctynun Ha
CIOpTUBHBIN (akysbTeT. [0 ero okoHuaHuu
YCTPOWJICSI ~ TPEHEPOM B  IPECTUKHBIN
duTHec-kIy0 Hepaneko oT qoma. Ha paboty
XOJIUT KaK Ha IPa3JHUK.

AHIpel — aKkTHBEH, OOIIMUTEIICH,
SMOIIMOHAJIEH, YyBCTBUTEJICH, YMEET JIETKO U
HETIPUHYKJIEHHO yCTaHaBJINBATh u

MOJJACPKUBATh KOHTAKTHI C JoAbMU. B
KOMIIaHUU OH paboTaeT HeJlaBHO, HO BCE YKe
yClend 3aMeTUTh B HEM «CHOCOOHOCTH
YJIOBUTh HACTPOEHHE». AHIPEW MOI HAWTH
MOAXO/ K JIIOOOMY. - JlBagmaTh
BTOPOI'O0 4YHCJIa COCTOMTCS pPErhOHAIbHAS
BBICTaBKa IIBEHHBIX U3ACHUN, AJIEKCaHID
OnyapAoBUY  OTIPABUT TyJAa  HaIIEro
npeJcTaBUTeNs, — ckazaia JleHa, BXons B
KaOWHET.

— Kro noenetr? — yroununa Buxka.

— Anekcanap Dayap10BHY CKa3ai, 4YTO
9TO HEBaXXHO. AHJpeW, Thl HE XO4Yellb
noexath? Hamm wusnenuss OyayT B IEHTpe
BHMMaHUs, — oOpaTuiach oHa K AHJIpEIO.

— ¥V MeHs MHOTO paboThl, K TOMY K€
Buktop 3abosen, W MeHS MOMNPOCUIIU
MOAMEHUTh €ro, — HE€ OTPhIBAsICh OT
KOMITBKOTEPA, OTBETHI AHAPEH.

Banepnii  PomaHoBMY  oTimyancs
BBICOKOM PaboTOCIIOCOOHOCTHIO u




BHYTPEHHEHN CTaOMIILHOCTHIO. B TO ke Bpems
OH C TPyAOM aJalTHPOBAICA K HOBBIM
YCIIOBHSIM: HE CKJIOHEH WU3MEHSATH
MPUBBIYHBIA PACTIOPSAOK JHSI, OOCTAHOBKY H

okpykeHnue. OpraHuzanuio, B KOTOPOM OH
pabortai, 3T0 ycTpauBajio, Tak Kak MHOTO JIET
HUYEro0 B HEW HOBOTO HE MPOUCXOIUIIO.

Jupektop KOMITAaHU U — YEJI0BEK
NIEHCUOHHOTO BO3pacra, CIIOKOWHBIN,
YPaBHOBEIICHHBIN, HE YKEIIAOIIUI
HCTIBITHIBATh HA c€0€ HUKAKHME MHHOBAIIUHU.
3amanne 4

N3yunTe cCUTyaluu U 3ano0JHUTE TabIuILy.

Cumyayusa 1 «I[IETP». Bbl — pyKOBOAWUTEIb BEAYLIETO OTAEIA B
opranu3anuu. [locie Bammx MHOrOYHMCIEHHBIX MPOCHO IUPEKIUs MO Mepco-
HaJdy INpuHsAJa Ha pabory B Bamy wuHpOpManmoHHyI Ciyk0y HOBOIO
nporpaMMmucTta. Pe3iome MoyI0o0TO BBIMYCKHUKA Bpiciiel mkosbsl UHQOp-
Matuku Ilerpa B TouHOCTH COOTBETCTBYeT TpeOoBanusiM. K coxkaneHuro, oH
pUOBLT TOJIBKO 1 OKTSOps (B TO BpeMsi, KOrJa OrpOMHOE KOJUYECTBO padboT
x1eT 3aBepuieHus). IlepBoiil Mecsn ero paboTsl mpouen 0e3 npobdiem. Bee
CUMTAJIM, YTO OH CTapaeTcs aJanTUPOBATHCS U OBICTPO MPUOOPECTH 3HAHUS,
9T00BI 3 (PEeKTUBHO pabOTATh.

[lerpy OblTM HaHBI NEpBBIE MOpPy4YeHUs, Bbl monaranau, 4To B CepelIUHE
JekaOpsi MPUIIIIO BpeMsl IOCMOTPETh, UTO OH crelai. B mae ero pabora HeMHOTO
IPOJIBUHYJIACh, OH MHOTO OOIIAJICA C KOJUIETaMH, CAEeJaj]l MHOTOYHUCIIECHHbIE
HaOpOCKHU, HO HUYETO HE MPEANpUHUMAT JJII TOTO, YTOOBI 3aKOHYUTH Ty
paboty, koTopyto Bel emy nopyurin. Bam kaxeTtcs, uro [leTp «ToHET B cTakaHe
BOJbI»: €0 UJIEW HETUIOXH, HO a0COJIFOTHO HEPEAJIbHBI 10 CpoKam. Bbl y3Hamu ot
JIPYTUX TMPOTPAMMHUCTOB O TOM, UYTO €O IMEPBbIE OMBITHl ObUIM HEYJAYHBIMH U
YTO €ro0 MEePBbIE MPOTPAMMBI COIEPKAT OOIBIIOE KOJIUIECTBO IPYOBIX OIMIHOOK.

Cumyayus 2 «POBEPT». PoGept moctymun k Bam Ha paboTy Tpu mecsiia
Hazaa. Jupeknus o nepcoHany Hampasuia ero B Baiiie nogpaznenenue, Tak Kak
CUMTaJa, YTO OH — KOMIIETEHTHBIN OUPIKEBUK M CMOXKET BOCTIOTHUTH HEKOTOPHIE
HeJI0cTaTKu B pabote Bamiero monpasnenenus. Kpome toro, Ber nuuno 3TOTO
JKeJalld, TaK KaK HE MOIJIM B OJIMHOYKY 3aHUMAThCSl CTOJb BaKHBIM aCIEKTOM
Bameii cioyxObl. B Tedenwe nmepBbIX Hedenb padotel  Pobepra  Bbl
NPUCMATPUBAINCh K HEMY, OLEHWIM €ro 3HaHUS M BO3MOXXHOCTH, OHHU
nokazayuch BaM OjecTsmuMu. OH HE TOJBKO XOpOILO CHPaBISUICA CO CBOEH
paboToil, HO 1a’Ke BHIMOJIHAJ HAMHOTO OO0JIbIIIE TOTO, YTO MOKHO OBLIIO 0XKHMJIaTh
OT HOBHMYKAa B othene. OH BBINOJHSI BCIO COBOKYIHOCTh CBOMX HOBBIX 00f-
3aHHOCTEH, MPUYEM €ro pe3yIbTaThl HAMHOT'O IIPEBBIIIAIN CPEIHHUE.

Omnako Bwr otmaere cebe oTder B ToM, 4To PoOepT emie HUKOrAa HE
CTAJIKABAJICS C OOJBIIMMU TPYJHOCTSIMHU W HENPUATHOCTSIMH, OH 3aHUMAETCS



PYTHHHBIMHU U JIETKUMH Tipobsiemamu. boisiee Toro, Pobept paboTaeT qocTaTtouHo
W30JIMPOBAHHO (HE IMOTOMY, YTO OH HE JIIOOUT OOIIaThCs ¢ KOJUIETaMH, IIPOCTO
3TO TpeOyeT crienmdurka ero padotsl). K ToMy e oH paboTaeT BO BCEX CMBICIaX BO
BCITIOMOTaTebHON oOmactu. OgHAKO OMBIT, KOTOPBIA OH TproOpen B Bamem
TIOJpa3/ICTICHUH, BRICOKO OIIEHEH PYKOBOACTBOM. K cHacThIO, OH CTPEMUTCS 3aHATHCS
pa3BUTHEM OUPXKEBOM JESITENBHOCTH, U 3TO Bac 0ueHb ycrokauBaer.

Cumyayus 3 «/[APbA BUHOI'PAJ/[OBA». qns abdekTuBHOi pabOThI
000N OpraHu3aly OYeHb BAKHO MMETh Xopolero Oyxrairrepa. Bor mouemy Boi
OposiBIIIMA ~ OoJiblilyl0  3a00Ty O  TOBbIIEHUMH  KBanupukamuu  apeu
BunorpanoBoi, 35 ser, He3aMyKHEH, UMEIOIIEeH OOJIBIION OMBIT OyXraJTepcKon
paboThI 1 xoporlo 3Haromel Bame npeanpusitue. Bol ObUIN NPUSATHO YIUBIICHBI,
YBUJIEB, KaK OHA yCOBEPIICHCTBOBAJIA CBOIO JEATCIIFHOCTh KaK B TEXHUYECKOM
TJTaHe, TaK U B OTHOIIICHUSX C IPYTUMHU CiTyk0amu. B To Bpems kak BEI erie Torbko
JyMalld HaJ TeM, KaK YIYyUIIUTh IPoHeAypy oOpaOOTKH M3IAEPKEK, OHa YKe
BbIpaboTajia CUCTEMY, C TIOMOIIBIO KOTOPOM 3Ta 3ajJa4ya ObLIa YCIEUIHO pEIleHA.
Kpome toro, xorma Bel BeI3bIBacTe €e 00CYIUTh KaKyroO-HHOYIb TIPOOIeMy, OHA
y)K€ UMEET O4YCHb SICHbIC HJCH, 3aKOHUYCHHBIC W apryMEHTHPOBAHHBIC. TaKkuMm
00pa3oM, Ballld BCTPEUU CIy’KaT CKOpee paTU(UKALIUU €€ MPEIOKEHUIN, HEXKEIN
COBMECTHBIM Pa3ayMbsiM HaJ IPOOIEMOIA.

Kak kaxnpiii MeHemkep B 3TOM cutyaluu, Bbl oxkuiaere, 4To HACTyIUT
JIEHb M 9TOT «IPEKPACHBIM MeXaHWU3M» JOomycTUT npomax (Bber maxke rme-to
xotenmu Obl storo). K Bamemy paszouapoBanuio Bce cyera oopmisiioTcs u
MIPOXOJAT BO BpPEMsi, a CIIY»ObI MOJIb30BaTENeH OOJbIle HE JKayIOTCs, TaK Kak
Oyxranrepus xopoiio padoraer. [lapssi ocraerca Bamiem nmoapasneneHuu, U HET
HUKAKUX MPUYUH YTO-THO0 MEHSITh.

Cutyanusa 1 | Curyarus 2 Curyanus 3

Benymme  MOTUMBBI  TPYIOBOM
JEATEIbHOCTH

Crepeotun paboTatoiero
YeIIOBEKa

CrpaTerust pyKOBOAMUTES

Cerment OI1

CrumyJibl

Tema 3. JIuepcTBO M PYKOBOACTBO B OPraHU3alMU
KoumponwHule 6onpocul:
1.  Yrto moHMMaeTCs MoJi pyKOBOJCTBOM B OpTraHU3AIINH?
2. B dem 3akmrodaeTcsi CymHOCTh W crHenuduka ynpaBIeHUYECKOTO
Tpyna?



3. [lepeuucnute OCHOBHBIE KOMIIETEHIINHN COBPEMEHHOTO
PYKOBOJUTEIIS.

4, OnuiuMre yrnpaBlieHUYECKUE MTO3UIIUU PYKOBOAUTES.
Kaxkue connaiibHbie poJid pyKOBOJUTENS B OPraHU3AIMK BbI 3HAETE?
YTO MOHUMAETCS MO/ BIACThIO B OpraHU3aLNU?
Kakue cyiiecTByIoT BU/IbI BJIaCTH?
UYto Takoe nuaepcTBo?
Kakue ocHOBHBIEC TEOpHHU JTUAEPCTBA BbI 3HAETE?

© 0~ U

Ipaxmuueckue 3a0anusi:
3aganue |
[IpoBenuTe CpaBHUTENBHBIM aHAIM3 METOAOB BIMSHHS W 3aMOJHUTE
AHAIMTHYECKYIO TaOIuILy:

Meton [Ipenmer [Ipenmymectna Henocratkn
BIIMSIHUS

1. ITpsimble METOABI

Biusaaue Ha OCHOBE
00s3aHHOCTH

Bnusaue yepes
KOMIICTCHITUIO

Bimsinue xapu3msl

Bnusinue uepes
IIPEACTABIICHHAE
3aBUCUMOCTH

Bnusiaue uepes
yOKICHUE

Bnusiaue yepes
MIPUHY KJICHUE

2. KocBeHHBIE METOIBI

ManunynupoBaHue
YEI0BEKOM U €ro
OKPYKEHUEM

3MeHeHne BHEIIHEU 110
OTHOUICHHUIO K 4YEJIOBEKY
CpeJibl B OpraHu3aIun

3aganue 2
DTalbl BBIIIOJIHEHUS 3aJaHU:
1. Onpenenure BUJI BIACTH.
2. UaauBuyanbHO MPpOaHATU3UPYHUTE JOKHOCTU C TOUKH 3peHust o0beMa
BJIACTU, KOTOPYIO OHU MOT'YT UMETh B OPTaHU3ALINH, PAHXKUPYUTE UX.
3. OGcyauTe MoaydeHHbIE PE3yiabTaThl B MUKporpynmnax (3 denoBeka),
BBIpA0OTaTE KOJUIETHAIBHOE PEIlICHHUE.



4. O0cyauTe B akaleMUYECKOM TPYyNIE PEIIEHUS.
Tabnuna - PamxupoBaHue 10KHOCTEH IO 00bEMY BIIACTH

JIOJKHOCTB

Bun
BJIACTH

1205010705201 0%
aJbHas
OIICHKA

Onenka
MUKPOTPY
TIIIBI

Onenka
TPYIIIBI

1. ['enepanbHbIN JTIUPEKTOP
HEOO0JIBIION PUPMBI

2. Crapmas MeJacecTpa B
MYHULMIIATbHON OOJBHUIIE

3. Cpneunmamucr oTaena KaIpoB
KPYITHOM KOMIIaHUU

4. Oneparop B U3BECTHOM (hupme

5. HayanbHUK Cy>KOBI yIpaBiICHUS
IIEPCOHATIOM

6. Cekperapb reHepaIbHOTO
JIUPEKTOpPa KOMITAaHUH

7. byxraatep B MyHULIMNAJIbHOU
0OJILHHIIE

8. IIpodeccop B By3e

9. HccnenoBareiab B H3BECTHOU
nabopaTopuu

10. PeruoHanbHBIi MEHEIXEp IO
MPOJIa’KaM TOPTroBOM (PUpPMBI

3amanue 3

HenoBas wurpa «MneanbHbii MeHemxep». Llenp — OLEHUTH KadyecTBa,
IpUCyIIME UACATBHOMY MEHEIXEpy, COOCTBEHHbBIE KauecTBa, BBIPAOOTAThH
IPYNIOBYIO M KOJUIEKTUBHYIO OIIEHKY M OMPENETUTh OTKIOHEHUE COOCTBEHHBIX
nokasarelsield OT 3TaJIOHHBIX. 3aroJHUTE Tab. 1, HCHOaB3ys JaHHbIe Ta0. 2.




Tabmuna 1 - biiask urpatomero

Ne i/m OnennBaembie (paKTOpPbI Camoorr Ouenka
€HKa Nuausu | Muxpor | ['pymmo
IyanbHa | pynmbl | Bas
s
1 KpuTHueckoe OTHOIIECHUE K ACHCTBUTEIHHOCTH
2 CniocoOHOCTh BO3TJIaBUTH ITPOBeIeHHE pedhopm
3 YMeHue 10CTUYb pe3yIbTaTOB C HAMMEHBIIUMU 3aTpaTaMu
4 VYyer yenoBedeckoro hakropa
5 TBepAOCTh U PEIIUTEILHOCTh
6 CriocoOHOCTB K BOCIPUSITUIO KPUTUKHU
7 [Tpodeccronanu3m u paboTOCIIOCOOHOCTh
8 Kenanue u yMeHHe YUYUTHCS
9 HeTepnuMocTh K OIOpOKpaTUH
10 [TpodeccnonanbHas maMsITh
11 CnocoOGHOCTh K pa3paboTKe CaMOCTOSITENBHBIX —aJlbTEPHATUBHBIX
pelIeHu
12 3HaHuE OTPacieBON IKOHOMUKHU
13 3HaHue TEOPUH YIIPABJICHUS U HAYUYHON OpraHu3alliy TpyJa
14 3HaHuE TPYAOBOTO M XO35IMCTBEHHOTO ITpaBa
15 3HaHWE TEXHUKH M TEXHOJIOTHH IMPOU3BOJICTBEHHBIX MPOIICCCOB
16 NudopMupoBaHHOCTH 0 COOBITHSIX 38 pyOeKOM
17 YMeHHe OpraHn30BaTh KOJUICTHAIBHOE TPUHATHE PEIICHHUS
18 YMeHue co BKyCOM 0JIeBaThCsl
19 O6pazoBaHue
20 OmnbIT pabOTHI HA PYKOBOSIIIMX JOJKHOCTSIX
21 Bo3zpacr
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[ToaroToBka B pe3epBe Ha BbIJIBUKECHHUE

> omIMOOK
Tabnuua 2 — Kpurepuu olieHUBaHUS
OuennBaembiii (akTop
Kauecrna, Oo6paszoBanue | OnbIT paboTel Ha | Bo3pacTt, ter | IloaroroBka B pe3epBe Ha BbIIBH)KCHHE
[EHK | 3HAHUS, YMEHUS PYKOBOJSI-TIIEH
a JOJKHOCTH
YpoBenb  BechMa | Briciiee Cepimie 15 ner | 42— 48 Ha  dakynpTeTax  opraHu3aTtopos
BBICOKHI HKOHOMUYECKO IPOMBIIIJIEHHOTO IPOU3BOCTBA
e
YpoBeHb BeicOkuil | Briciiee 10 — 15 net 40 - 55 Ha dakynpTeTax MOBBILICHUS
TEXHUUYECKOE KBaJIM(DUKAIIMH TIPH By3aX
YpoBens cpennuit | Briciiee 5—10 ner 36— 50 B WHCTUTYTaxX TTOBBIIIEHUS
I'YMaHUTApHOE KBAIM(UKALMH U UX PUIHaIax
YpoBEeHb HU3KUU Cpennee 1-5ner 41-45 HenocpenctBeHHO Ha TIPOU3BOJCTBE
CIEHHAIBHOE 0e3 oTphIBa OT PabOTHI




3anaunue 4

Pa3bepute npensioKeHHbIE CUTyallMd B MHUKPOIPYINAaX W OTBETHTE Ha
BOIIPOCHI:

Cumyayus 1 «A. Monunckuiiy. AO «KoHAUTEpCKHM KOMOMHAT» B XOJ€
MpUBATU3ALIMH ObLI BHICTABJICH HA AyKIIMOH U KOHTPOJIBHBIN MAKET aKIKi ObUT KyTUIEH
WHBECTUITMOHHBIM (oHI0M. HOBBIM BITajieibIiaM peAnpusTHe TOHpaBUiIoChk. OTHAKO
MOKE Havyaauch mpoOieMsl. «Crapasy aIMUHHCTPAIMs, HE TOCOBETOBABIIMCH C
dboHIOM, Tpojana Ha JCHEKHOM AayKIMOHE MakeT aKIUi CBOeMy NapTHEpYy —
MecTHOMY mpennpusitiio  «[IM», HaMmepeBasicb NOTOM JTOT MAKET Yy HErO
nepexkynuTh. K coxxanenuro, JeHer K ToMy BpeMeHH yxke He 0110, u «IIM» nponaan
TH aKIUM 3amagHod (upme, TpOSBISBILEH OOJBIIOW HHTEpeC K KOMOWHATY.
[Ipou3BOACTBO HA TOT MOMEHT OBLIO YOBITOUHBIM, MPOI[BETATIO0 BOPOBCTBO Ha BCEX
YPOBHSX U MbSHCTBO. [ToaToMy paboTHrkr DOHIA B XOJ€ MOKYIKH aKIUU B TOPOJIE
MOJIyYWJIA ~ KOHTPOJIbHBIM TMaKeT, KOTOPHIA IMO3BOJISII PEIIUTh MpodsieMy ¢
pykoBoAcTBOM. Bckope DoHa HazHAYMII CBOETO YEJIOBEKAa Ha MOCT 3aMECTUTEIIS
TCHEPATILHOTO AUpeKTOpa — 24-neTHero MoIMHCKOro, paboTaBIIEro 10 3TOTO B OJTHOM
W3 3aIlaHbIX OaHKOB.

duHAHCOBO-X034lCTBEHHAs JesATeIbHOCTE AQO gBIsLIIa COOOM JOCTATOYHO
3HAKOMYIO KapTHHY: J€OUTOpPCKas 3aJ0KEHHOCTh, KPEAUT B MECTHOM OaHKe st
BBITLJIATHI 3apIJIaThl, 33I0JDKEHHOCTh MOCTaBIIMKAM. B MOCTOSTHHO MEHSIOIIUXCS
[IEHAaX Ha ChIpb€ AJIMUHUCTpAIMS HE OPUEHTHUPOBAIACh, HO CTPAHHBIM 00pa3oM
npeanoyuTas Iwiatuth B 1,5 pasa OOJbIe PHIHOYHON II€HBI, OOBSICHSS ATOT
«MOITHBI MApKETHUHTOBBIN TPUEM» HEOOXOIUMOCTBHIO TOJIEPKUBATh CBS3U C
MOCTOSITHHBIMH TIOCTAaBIIMKaMU. XPOHUYECKHA HE XBaTaJI0 OOOPOTHBIX CPEACTB, OBLI
HEMOPSZIOK B OyXTaJITEPCKOM JOKYMEHTAIMH, a aJMUHUCTpAIUsl paciblisiia CBOU
CHUJIBI, Yyupexaas MHorouuciaeHHble AQO, HOKa3biBas, 4YTO MMEHHO TaKON CTWIb
PabOTHI SIBJISIETCST €IMHCTBEHHO BEPHBIM.

MonuHCKUI Hayajdl CBOKO JEATEIbHOCTh Ha KOMOMHATE C ayJUuTOPCKOU
MPOBEPKHU, PE3YyJIbTaThl KOTOPOM HE TOJIBKO MPOSCHWIM TOJOKEHUE e, HO
BIIOCJICJICTBUU TIOMOTJIM YCIICIIHOMY PEIICHUI0 KaApoBOW mpoOiaeMbl. bbuin
BBISIBJICHBl MHOTOUYMCJICHHBIE 3J0ynoTpeoOsenus. IlocrmenoBamu OprBBIBOJIBI.
VYnpasnenueckuii nepconan 0w cokpaieH Ha 10%. B nepBbiii kBapTan 3apruiata
HE MMOJHUMAJIaCh, UTO BBI3BIBAJIO HEAOBOJBCTBO paboTHUKOB. Ho OGnaromgapst atomy
ObLT TorareH OaHKOBCKHM KpenuT. HoBoe pyKOBOJCTBO HAIIO HEOpPAWHAPHBIC
BBIXOJIBI. Y 1a7I0Ch, HAITPUMEP, 3aMETHO CHU3UTHh CEOECTOMMOCTH MPOMAYKIIUH 32
CYET TOrO, YTO ChIpb€ TMOKYyINajJach B KOJIMYECTBE, 3aBEIOMO IPEBBIIIAOIIEM
NOTPEeOHOCTH TTPOU3BOJICTBA, HO CO 3HAYNUTEIIFHON CKUIKOW, a U3JIUIIKH €T0 pe-
ATM30BBIBAIMCH B 00JIACTH €IIIe U C MPUOBLIBI0. Bekope mosBMiIach BO3MOKHOCTD
PEKIaMUPOBATH CBOIO MPOAYKIIMIO HE TOJIBKO B II€UaTH, HO JIa’K€ HA TEJIICBUACHUU.
Hekoropsiit a¢dexT pexnamHas KammaHus Aajia, HO SIBHO HEJOCTAaTOYHBIN: Yy
PYKOBOJICTBa KOMOMWHAaTa HE XBAaTWJIO TO JIM HACTOMYMBOCTH, TO JM JEHEr Ha
MPOJOKUTENBHYIO PEKIAMHYI0 KAMIIAHUIO.

I'maBHOE M3MeHEHME, KaKk cuuTaeT MOJMHCKUM, POU30IIIO B ICUXOJIO0TUU
monen. IIpuBBIKHYB K BUAY HENBIOLIETO PYKOBOAUTEINS, KOTOPBIA HE MEUeTcH,
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yupexnas napyrue AO, u He BOpPYeT, OOHOBJIEHHBIN KOJUIEKTUB TOXKE Pa3yMHO
OorpaHu4mi cBou MnoTpeOHocTu. Tem Oosiee UTO 3apruiaTa yBEIUYUBACTCH,
BEITUTAYUBACTCS PETYIISIPHO, paOOTHMKOB KOMOMHATa Ha paboTy U C pabOTHI BO3ST
Ha aBTOOYyCE.

Bomnpocs! k curyaruu

1. Kakue 4epThl TUYHOCTH MOJMHCKOTO MOMOTJIM €My HaJlaJIuTh paboTy Ha
peanpusiTun’?

2. Kak MOXHO OXapakTepu30BaTh KOJUIEKTHB MPENNPUATHS A0 WU IOCIE
npuxoja HOBOro pykoBoautens? Hazoute kpurepuu 3pPEeKTUBHOTO TPYIOBOTO
KOJUJICKTUBA.

3. Kakoli cTuiap pyKOBOACTBAa MNPUMEHUI MOJHMHCKUN TIOCIE CBOETO
npuxojia Ha npennpusTue? Kakoi cTuiib pyKoBOJCTBa, 1O BallleMy MHEHHIO, ObLIT
Obl HauboJIee IPUEeMIIEMbIM?

4. Kakue cnenuaibHble 3HAHUS MOTYT TOMOYb MOJIMHCKOMY PYKOBOJUTH
oomnee 3 GpeKTUBHO?

Cumyayus 2. CeTb Mara3uHoOB CYyIIIECTBYeT B MOCKBe yxke 0ojiee Tpex JIeT.
ACCOPTUMEHT COCTABJISIET MPOIYKIIUS U3BECTHOM (DUPMBL. 32 3TO BpeMsl BlaJIeulIa
CETH J1I0OMJIach JIOCTATOYHO YCTOMYMBOTO IMOJOKEHUS HA PhIHKE W peluiia yBe-
JUYUTH KOJIMYECTBO TOPTOBBIX TOYEK. BBIIO 3aMjlaHUPOBAHO OTKPBITHUE €IIIE JIBYX
Mara3uHOB, BO3HUKJIA MMOTPEOHOCTh B mepcoHane. OTbop mpoxoAws B ABa 3Taina,
orceB cocTaBuwi okoyio 90%. OpHako, HECMOTPS Ha TAKOM CTPOTUN KOHTPOJIb,
BCETrJa CYIECTBYET BO3MOXHOCTH TOSIBJICHHS B KOJUIEKTHBE (DUPMBI YelioBeKa
CIIy4aitHOro Tu0O0 HE MOAXOSIIETO. 3aa4a 10 BRISIBICHUIO TAKUX JIFOJIEH JTOKUTCS
Ha IUIEYH YHPABJISIIOIETO0 MAara3uHOM: OH JIOJKEH ONPENEUTh, YAOBIECTBOPSET JIU
JAHHBIM PAOOTHUK TIPOU3BOJICTBEHHBIM M KOPIOPATHUBHBIM TPeOOBAHUSIM.
[Ipomrenmve oTOOP KaHAUAATHI pACIIPEACIISITUCH HEMOCPECTBEHHO 110 Mara3uHam.

ExenenenbHO HANMPaBISINUCH TPYIIBI HOBUYKOB 1O JIBA YEJIOBEKA, KOTOPhIE
nocjie MOJIy4YeHHs HeoOXoAuMod HHGOpPMAUUM HAYUHAIA  TOCTEHEHHO
BKJIIOUATHCSl B TIPOIECC OOCITY>KUBAHUSI KJIMEHTOB. B cocTaBe rpymnmbl mocTymnuia
Ceernana. C camoro Havanma oHa BbI3BaIa y Ceprest HEKOTOpPBIE YHCTO
WHTYUTUBHBIE cOMHeHHUs. Cepreii padoTan ympaBiSIOUIUM OKOJO JBYX JIET, 10
ATOTO TPOIIE TPAJAUIIMOHHBIN MyTh OT MPOJABIA, TOATOMY €My ObLia XOPOIIO
U3BeCTHa crnenuduka padboThl CBOUX TMOJYMHEHHBIX M OH MOT OIPEJeuTh,
MOJIXOJINT JIX JTAHHBIN YeJIoBeK upme niu HeT. TeM He MeHee, HECMOTpPS Ha TepBOe
BIICYATJIEHUE, OH PEIIMI MPUCMOTPETHCA K COTPYIHHIIE U Yy3HATH MHEHHE
kouiekTuBa. Cepreli He co3gaBai 0apbepoB MpU OOIICHUU C MOAYMHECHHBIMHU H
BCSIYECKH MOOIIPST UHUIIUATHUBY.

CeTrnaHa Hayaja JIesITeIbHOCTh MPOJAaBIIOM-KOHCYIbTaHTOM. OHa Mokazana
cebst crmocoOHOM K OOydYeHHIO, aJeKBaTHO BOCHpPHUHHMAIa HEOOXOIUMYIO
uH(popmaImio, BBIMOJHsUIA NMpuka3bl. Ho mojoxxeHue BCKOpe HU3MEHMIOCh. [lo
MPOLIECTBUM HECKOJBKHUX JHEW BBISICHWIOCH, YTO OHA CTpajala H3JIUIIHEN
OOMJIYMBOCTHIO, OTCYTCTBMEM YyBCTBa IOMOpaA, HO camMa IIyTWia TakK, YTO €e
IYTKY ObLIIM OO0JIbIIIE MOXO0XKU Ha yrpeku. K Tomy e ee BHEIIHUI BUJ OCTABIISI
KEJIaTh JIy4IlIero: OHA HE OTJIMYaJIach OMPATHOCTBIO U aKKypaTHOCThIO. [Ipu padoTte
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C KJIMEHTaMU OHa BBITJISZENA TaK, CJIOBHO JKJaja, 4To ee ynaapsar. Ho mpu stom
BCSIUECKH CTapajiaCh UM YCIY>KUTh, BHAUMO, Pagd TOro, 4TOObl H30€XKaTh
BO3MOXHBIX YIPEKOB. OJIHAKO €€ XKaJTOCTIUBBINA BUJ BHI3bIBAI Y HEKOTOPHIX KIIH-
CHTOB OTHIOJIb HE JKEJIaHWE €€ TIOIIEPKaTh, a COBCEM HA00OPOT — MOU3/ICBATHCS U
NOIIYyTUTH HaJ Heil. Camoe IIaBHOE COCTOSJIO B TOM, YTO OHA ATOr0 Ja)Xe HE
noHuMaza. Ee mosiBieHrne B TOProBOM 3ajie OTHIOb HE MTOMOTaI0 (P OPMHUPOBAHUIO
y TOKymaTelied MpaBUILHOTO MHEHHs O (pupme. OTHOMIEHUS C KOJUIEKTHBOM Y
CBeTyiaHbl TOXE HE CIIOXKWINCh, XOTS BCE COTPYIHUKH OBUTM C HeH
n00posKeNaTeNbHbI U TEPIIUMBI K €€ CTPaHHOCTSAM. KOJIJIEKTUB COCTOSTI B OCHOBHOM
U3 MOJIOJICKH, OTIMYAIICS SHTY3Ma3MOM, CIUIOYEHHOCTHIO M COBMECTUMOCTHIO.
[Tocnennee ObLIO OCOOEHHO Ba)KHO, HEKOTOPBIE COTPYIHUKH JIaXkKe ObUIA YBOJICHBI
BO BpeMsI POXOKICHHS UCTIBITATEIBHOIO CPOKA MO IPUUYNHE HECOBMECTUMOCTH C
KoJUIeKTUBOM. (CBeTJiaHa HUKOIJla HE MpPUHUMAla Y4YacTHs B JIPYyKECKUX
BEUEPUHKAX, XOTSd OOBEKTUBHBIX MPUYMH sl OTKa3a y Hee He Obuto. K Tomy ke
€CJIM C KJIMEHTaMU OHa Oblja BEXJIMBA, TO ¢ KoJjuleramMmu — HaoOopot. OaHako,
HECMOTpPS Ha BCE€ TMEpPEUUCIICHHbIe CTpaHHOCTH, Cepredl moka He MpPUHUMAI
pelIeHus, XOTsl MPOIUIO MOYTH TPU Henenu. EmMy Kazaioch, 4TO CTOUT C HEH
HEMHOT'0 TOpadOoTaTh M BCE BCTaHET Ha CBOM MecTa. KommekTury Ob110 00uaHO. Bee
YKJIalld OT YIIPABJISIONIETO PEIICHUS, 2 OH MEJIHII.

Bomnpocsl k cutyanuu

1. MoxxHO 7M Ha3BaTh KOJUIEKTUB JIaHHOTO MarazuHa 3(G(EKTUBHBIM U
CYILIECTBYET JI, Ha Balll B3MJISA/, Y KOJUIEKTHBA JEJI0BOE Kpeno?

2. Kakoii ctunb pykoBoJICcTBa IIpeodagaeT B aestenbHocTH Cepres? MoxHO
JIM Ha3BaTh €ro 3QPEeKTUBHBIM?

3. Kak, mo-BameMy, MODKEH TOCTYIHTH YIIPABISIONINN B  CIOXKUBIIEHCS
curyaruu? [louemy oH He yuuThIBaeT TpeOoBaHus KojuiekTuBa? He Bctymaer mm ero
MOBE/ICHUE B MPOTUBOPEUUE C IPUCYIIINM €MY CTUJIEM yTPaBJICHUS?

Cumyayusi 3 «B. CABUIJKHMHy. B. CaBunKuii — Hpe3uAEHT OTPOMHOM
Koprnopauuu «Pa3Butue», 00beIUHSIONIENH CTPOUTENFHYIO KOMITAHUIO, 1B€ (Padpuku
IO MPOU3BOJICTBY TOBAPOB HAPOAHOTO MOTPEOJICHUS, MUILIEBBIX MPOAYKTOB, JIBA OTEJIS
C pecTopaHaMM, Mara3uHbl U MPEANpUATHS cPephl YCIYT, a TaKke OCH30KOJOHOK.
OH HaYMHAJI B KAY€CTBE MEJIKOTO MPEANIPUHUMATEINS. Y HET0 ObUIO BBICOKOAOXO0THOE
HEOOJbIIOE MPEANPUATHE, NPUOBUIL OT KOTOPOTO BKJIAAbIBAJI B PUCKOBOE
npon3BocTBO. O0Maas TeHHATBHBIM JICTIOBBIM YyTheM, HE MMEs CHEIHAIIbHOTO
o0Opa3oBaHusl, OH MPAKTUYECKH OE30MMO0YHO yTabIBal T€ 00JIaCTH, 32 KOTOPHIMHU
Oynymee. Ero Om3Hec pa3BuBajcs O4YeHb OBICTPO, OH HMCKajl HOBBIC DEIICHHS,
TEXHOJIOTHUH, PHIHKK CcObITa W chepsl BIOkKeHWH. B pesynpTaTe cTam BO TJiaBe
OOJIBITION KOpITOpaIuy, 00IaJa0IMICH JOCTATOYHON MOIITBIO M BO3MOXKHOCTSIMU JIJISt
nanpHEeNero pasButus. B HacTosiee BpeMs OH pa3paldaThiBa€T CTPATETHIO,
onpenenseT chepbl BIOKEHUS KaruTasa v JIp.

VY CaBuuKOro ectb xopouiasi KOMaHJa €IMHOMBIIUIEHHUKOB, MPOIIEAIIas C
HUM BeCb ero mnyTh: HecTepoB — BHUIIe-TIPE3UAECHT C BBICHIMM SKOHOMHYECKUM
oOpazoBanuem, O3epoBa — TIJIaBHBIM IOPUCT-KOHCYJBT KOPHOpALUM, BXOZSAIIAS B
COBET JUpeKkTOopoB, KapuMoBCKkuii — HadyalbHUK CHYyXObl yIpaBlICHUS
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NIEPCOHAJIOM 4JIeH COBeTa AUPEKTOpoB. Y CaBUIIKOTO €CTh ChIH AHApEH. DTO
OYEHb MEPCHEKTUBHBIM MOJIOJION 4YeJOBEK 28 JieT, KOTOPhId paboTaeT ¢ OTIIOM,
MMEET BBICIIEe SKOHOMUYECKOe 00pa30BaHNue U pa3HOOOpa3HBIN OMbIT paboThl. Ero
OOJIBITIE BCETO MHTEPECYET TOCTHHUYHOE U PECTOPAHHOE X035HUCTBO, OH YIIPABJISIET
JIBYMS OTEJISIMU C pecTOpaHaMu U O€H30K0JIOHKaMH. K oCTaIbHBIM IPEeAPUSITHIM
OH HE MPOSIBIIIET 0COO0TO MHTEpEca.

B nocnennee Bpems CaBHUIIKHI 9yBCTBYET CeOsl HE OYCHB XOPOIIO U periaeT
claTh Jiena B TeueHue AByX JjeT. OHaKo OH He 3HAeT, KOTO OCTaBHTh Ha CBOEM
MECTE, TMOTOMY YTO BBISICHUJIOCH, YTO HHKTO, KpOME HEro, He 3HAaeT BCEX
ocoOeHHOCTel OM3Heca U He 001a7aeT TakuM 4yTheM. Ero 6usHec oOmupeH, u 'y
K2XKIOTO0 OTACIBHO B3ATOTO MPEINPHUATHS HMEIOTCS CBOM TpoOsieMbl. [ nmaBHas
nmpo0semMa COCTOMT B TOM, Kak yMNpaBlATh BCeW ceThio mpennpusatuil. CaBUIIKUN
XOYeT OCTaBUTH Mocie ceds (yHKIMOHMPYIOIIyIo Koprnopauuto. [lostomy oH
MPUTJIACUJT  TPYIIy DSKCIEPTOB TIPOBECTH HCCJIACAOBAaHWE HA IMPEIAMET
BO3MOXHOCTH PEOPTAHU3AIMHA CTPYKTYphI BIAcCTH B Kopropanud. CaBHIIKUN
CTOWT Tepe]l BHIOOPOM W3 JIBYX ajJbTEPHATHB: BO-TIEPBBIX, MOKHO «Pa3JaCIUTH)
BJIACTh M OTBETCTBEHHOCTh MEXIY OTACIbHBIMH MPEANPHUATASIMH, a BO-BTOPBIX,
MOHO CO3/1aTh CTPOTYIO HEPAPXUICCKYIO CUCTEMY BJIACTH B IICHTPATLHOM OdHuce,
B KOTOPOM T€ MPOOJIEMBI, KOTOPBIMH OH 3aHUMAJICS, OyAyT pemiaThCs TPyIIon
JFOJEH.

[IpoBonsi TmIaTeNbHBIA aHAIU3, HKCIEPTHI BBIICHWIM clieayromee. Bo-
MIEPBBIX, B KOPIIOPAIIUM HE MMEETCS] TaKWUX JIFOAEH, KOTOPhIE CMOIIM Obl yCIEUTHO
3aMeHUTh CaBUITKOTO (TIOYTH Ha BCEX MPEATIPUATHSIX UMEIOTCS JIFOIU, KOTOPBIE CMOTJIN
OBl yIIPABIISTH KAKIBIM KOHKPETHBIM MpeanpustiueM). Bo-BTOpBIX, B IEHTPaIbHON
aJIMUHHUCTPAIIMM HE MMEETCS] HU HAJaKEHHOW CHUCTEMbI yNpaBJCHHS, HU YETKOU
CTPYKTYphI BJIACTH, MaJI0 BHUMAaHHS YJICNACTCS HAIKUBAHUIO M TOAIEPKAHUIO
oOpaTHOW CBsi3u. B-TpeTbux, Ha mnpeAnpuATHIX paboTa ¢ JIOJBMH BEACTCA
HECHCTEMATHYHO, HE CPOPMUPOBAH PE3EPB KaIPOB, KOTOPHI MOKHO MCIIOH30BATh
B TIOJTOOHBIX CUTYAITUSIX. DKCIIEPTHI PEUIOKIIIN CO3/IaTh CTPOTYIO UEPAPXUICCKYIO
CHUCTEMY BJIACTH B IIEHTPAILHOM o(rce (MPEe3uACHT, HECKOJIBKO BUIIC-TIPE3HICHTOB,
KOTOpBIE B paMKaX BCEH KOPIOpAIUK PYKOBOIAT CICAYIOIIMMHU OTACIaMH: CITy»x)0a
yIpaBICHU S TIEPCOHATIOM, OT/IET PHIHOYHBIX HCCIICAOBAHUA, MAPKETUHTA, OTICI 10
CBS3SAIM C OOIICCTBEHHOCTBIO); TMPOBECTH KCCIICOBAaHUE HA TPEANPHUATHAX 10
BOIIPOCY TIOMCKAa TMPOTPECCUBHBIX MEHEIKEPOB, CIOCOOHBIX IMOCIE THIATEIHLHON
MOJITOTOBKH 3aHSITh KIIOYEBBIE MO3ZUIIUM HA CBOEM TMPEANPUATHN U B IICHTPAITLHOM
o(uce, HaUaTh TOJITOTOBKY YIOMSIHYTBIX MEHEIKEPOB; IMPOBECTH PEOPTaHU3AIUIO
CITy>)KOBI yTpaBJICHUSI TIEPCOHAIOM; B IMOMOIs, KapuMOBCKOMY clieAyeT HaHSTbH
KBAJTM(UITUPOBAHHBIX TIOMOIITHUKOB.

Bomnpocsl k cutyanun

1. OxapakTepusyiite IpoOIeMy, BO3HUKIIIYIO B KOPIIOpAIUH.

2. Yto BBI MOXeTe cKa3aTh 0 CaBHUIIKOM KaK O pyKOBOJIUTEIE?

3. Kak BBl mpemmoxunu Obl mocTynmuTh CaBHIIKOMY B CIIOXHUBIIEHCS
CUTYaIlNH, KAKOE PEIICHNE BbI OBl PUHSUIIH HA €r0 MecTe («OTAann» Obl BIaCcTh Ha

25



caMUu TPENpUsTUs, MPOBEIU Obl PEOPraHU3aAlUIO0 YIPABJICHUS B LIEHTPAIHLHOM
oduce WM MOTBITAIUCH OBl CKOMOMHUPOBATH JIEMEHTH 000X BApUAHTORB)?

4. Yto BBl MOXKETE CKa3aTh O KPU3UCE BIACTH, KOTOPHIM BO3HUK B JAHHBIN
MOMEHT B KOPIIOpPAINH, KaKue OIMMMUOKU OBLITN JOTYIIEHBI PYKOBOJACTBOM?

Cumyayus 4 «banxy. iMmeeTcs KoMMepUYecKnuii 0aHK — OJWH M3 MHOTHX
MEJIKUX KOMMEPUYECKHUX OaHKOB, CO3JJaHHBIX B MOCKBE 3a MOCJIeIHHE TOabl. baHk
HavyaJl CBOM OIepallii HEMHOTHM 0oJiee ToJlyTopa JieT Ha3ad. Bech mrar OaHka
cocTosil U3 15 yenoBek, He cuuTas 6 4eIoBEeK OXpaHbl. BaHK CHUMaJ MOMeIleHe
U3 TSATA KOMHAT: ONEPAIlMOHHBIA 3all, OyXraiaTepus, cekpeTrapuar, KaOWHET
VIIPaBJISIONIEr0 M Kacca. Ympapistomuid O0anka — M.MBanoB, 45 ner, panee
paboTan B Hay4YHO-UCCIEIOBATEIBCKOM IIEHTPE M CTaJl YIPABISIONIMM Oyiaroaaps
CBOMM IJIyOOKMM 3HAHUSIM B OaHKOBCKOM JieJie U OOIIMPHBIM CBsA3sM. MBaHOB
OCTOPOYKEH C YUpEAUTENSIMH, HO HECAEpKaH C MOJYMHEHHBIMU. [ TTaBHBIN
oyxrantep Oanka — E.CmupuoBa, 40 ner, pabotaBmas 10 JeT TJIaBHBIM
oyxrantepoM. B pe3ynapTare mpoBEpKH, MpoBeacHHON I['ocymapcTBeHHOU
HAJIOTOBOW MHCTIEKIMEH, OB BBISIBIICHBI HAPYILICHUS B BEICHUU OyXTaJITEPCKOTO
y4eTa ¥ OTYETHOCTH (XOTS OH BEJICSI B COOTBETCTBUM C YYETHOM MOJIMTUKON OaHKa,
YTBEPIKJICHHOU ero pyKoBoACcTBOM). Ha 6aHk ObLT HaJlOXKEH KPYITHBIH 1mTpad.

3a HECKOJIbKO MeEcCsIEeB J0 MpoBepku CMUPHOBA MbITanach MpeAynpeauThb
yIpaBJisitolero oo uMeromuxcs Hapyuenusx. [Ipu 3ToM npousoiies HenpUsSTHBIN
pa3roBop, B XOJ€ KOTOPOTO JHUPEKTOP OTMETHUJI HEBO3MOKXHOCTh H3MEHEHUS
YYETHOM TOJMTUKH TpeAnpustus 0e3 coriiacoBaHus C PYKOBOJCTBOM OaHKa.
CmupHOBa nbITalIach HE OAWH pa3 CHOBA HauaTh ATOT pa3roBop. [lociie HamoxeHus
Ha 0aHk mTpada MiBaHOB B MPUCYTCTBUU KOJUIEKTUBA B TPYOOil 1 OCKOPOUTEITbHON
dbopme 00BuHMUIT CMHUPHOBY B HEKOMIIETEHTHOCTH, HEBHHUMATEIBHOCTH U
Henpodeccronamzme. CMHpHOBA cOWia HEBO3MOXKHBIM IPOJOJIKATh paboTy B
MOI00HBIX YCIIOBUSIX U MOaJIa 3asiBJIEHHE 00 yXO0/ie 10 COOCTBEHHOMY kellaHuto. Tak
KaK OHa ObLJIa XOPOIUIUM CHEIUATIMCTOM, JIa U 3aMEHY €i MPHUIILIIOCH Obl KCKATH JIOJITO,
YOPABJISIOMUN BBIHYKACH ObLT W3BUHUTHLCS. J[7s1 TOro 4TOOBI MPUHECTH CBOU
u3BMHEHMS, IBaHOB cuen HeyJA0OHBIM BBI3bIBAThH TJIABHOTO Oyxrajirepa K cede B
KaOWHET U caM MpUIIeN B OyXrairepuro, rae kpoMe CMUPHOBOM HAXOAWIUCH €IIIE IBOEC
oyxrairepoB. CMUPHOBa TMpPHHSJIA U3BUHEHHUS YMIPABIISIONIET0, U KOH(MIUKT ObLI
yJIaXKEH.

Bomnpocs k curyanuu:

1. octarouHo iu npoecCHOHALHBIX HABBIKOB, YTOOBI Ha3HAYUThH YEJIOBEKA
pyKoBoauTEIIEM?

2. KakoBa posib pyKOBOJUTEJSI B CO3/IAHUH OJIarOMpUsSTHOTO TICUXOJIOTUYECKOTO
KJIMMaTa B KOJUICKTHUBE?

3. KoppekrHo nmu noBen cebst MBanoB, koraa ockopOsisiii CMUPHOBY M KOT/Ia
BITOCJICJICTBUY MPUHOCKIT U3BUHEHUS?

4. Kakue nociaecTBHsi MOXET MOBJICYb J1a)Ke €IMHCTBEHHBIN CiTydail rpyooro
WIM MPOCTO HETAaKTHUYHOTO MOBEACHHS B MPUCYTCTBUU MOJYMHEHHBIX M KaK 3TO
OTpa3uTCs Ha aBTOPUTETE HavyaJIbHUKA?

3amanue 5
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N300pa3uth rpaduyeckd MOJEIM  YNPABIEHYECKUX OTHOILIEHUH B
OpraHU3allMy ¢ YYETOM BEIYyIICH OpUEHTAIIMN PYKOBOAUTEIS:

1. PykoBoauTenb 4acTHOW (pUPMBI — >KeHIMHA. He mpuciaymmBaeTcss HU K
ybeMy MHEHHI0. He cunrtaercs c roapbMHu. YBEpeHa, 4TO TOJbKO OHA OJHA IMpaBa.
He noepsier pabotHmkam. JIroOuT, 4TOOBl OAHY W Ty XK€ HH(POPMAIIUIO €
NPEIOCTABISIN pa3Hble PAaOOTHUKH. JKEeCTKuil KOHTPOJb: BCIO pabOTy Jenaer
napavielbHO C HaMH, YTOOBI HAc TMpoBepsATh. Hukorga He uuer «HaBcTpedy». Jlaxke
Mpa3HUKK cUMTaeT pabounmu JHsMu. He moiepKuBaeT Halllero skeflaHusi OTMETUTD UX
Ha paboTe. DTOT PYKOBOAMTENb y HAC YXke Tojl. 3a 3TO BpeMs YBOJIWIOCH OOJbIle
MOJIOBUHBI paOOTHUKOB. OCTalbHBIE KAYT JIETHUX OTITYCKOB, YTOOBI TIOTOM YK€ Ha
paboTy He BEpHYThCS, XOTS paboTa BCEM HPAaBUTCH.

2. PykoBogurenb rocydpexaeHus — MyxurHa. OH U3 OKPY>KEHUS, IMPUBBIKIIIETO
JICUCTBOBATh CTapbIMU MeTofaMH. OTHOCHTCS K PaOOTHUKAM KakK K MPUIATOYHOMY
MexaHm3My. Hukakux MHHOBaIMM, HUKAKUX HOBBIX METOZIOB paboThl. JleMokpaTideckuit
CTWJIb PYKOBOZCTBA NPOSIBIISIETCS M3PEIKA, YBAKUTEIBHOE OTHOUIEHHE K HaM — TOXKE
PEIKOCTh, J1Ja M BOCIIPUHMMAEM MBI 3TO HACTOPOKEHHO: «3HAYUT, €My YTO-TO OT Hac
HYKHO!». ABTOPUTApHBII CTUIIb BEIPAKEH KpaliHe C1a00: y HAYalbHUKA HET MEXaHU3MOB,
C MOMOIITBEO KOTOPBIX MOKHO ObLIO ObI OKa3bIBATh JIABJICHUE HA PAOOTHUKOB. BooOI1Ie OH
HU TO, HHU CE.

3. OmHUM W3 OTIENOB KOMMEPYECKOTO OaHKa PYKOBOJHUT OTCTAaBHOM BOCHHBIH,
KaH/IMJaT TEXHUUYECKUX HAyK, MMEIOIIUI JIBA BBICIINX TEXHUYECKUX 00pa3oBaHMs (OH
3aKOHYMJI 3TH BY3bI ¢ oTimuueM). Celidac oTen pa3BaavBaeTcs. ATMocdepa B OT/ene
OYEHb TsDKENAsl, HAIOMUHAIONIAS B3aUMOOTHOIIIEHHS COIIAT U O(UIIEPOB B apMHH,
0COOEHHO B CTPOIO: IIIar BIIPABO, ITIar BJIEBO — CTPOM HapyIlieH. Mateiiiiiee oTCTyIIeH e
OT BBIIOJIHEHMS 33/IaHMS1 CYMTAETCS TIPOCTYITKOM, 3@ KOTOPBIM CIIEyeT HaKa3aHHe. PykoBo-
JUTENh YOXKICH, UTO Uer paOOTHUKOB — 3TO €0 JIOCTOSTHHE, TOATOMY TaKHE UJIEU 4acTO
BBIJIAIOTCS YIM 34 €70 COOCTBEHHBIE.

4. 4 pabotato B yacTHOW ¢rpme. Mol HaualTbHUK — MEHEKEP OTAENa MPOJakK,
23 roja, Beiciiee (PU3UKO-MaTeMaTUYecKkoe 0OpazoBaHue. PabotaTh ¢ HUM UHTEPECHO.
On BuguT nepcrekTuBy. C yBaKeHHEM OTHOCUTCS K paOOTHUKAaM, HO HE UACATU3UPYET
WX, BUJIUT HEJAOCTAaTKU. BHUMAaTENeH K MHEHUIO MTOTYMHEHHBIX, XOPOIIIO pearupyeT Ha
HOBOE, HO MPUHUMAET TOJIHKO MOCIIE U3y4YEHHS BCEX BApUAHTOB. MeHemkep MOXKET XOpo-
III0 OPraHM30BBIBATh HAIIMX COTPYJAHUKOB Ha BBINOJHEHHE 3a/1ad. DTH TPOLETYPHI
OIOpOKpAaTUYHBI, HO 0€3 HHUX TPOCTO HEB3s paboTaTh: HE OyAeT TopsAAKa H
CTaOMIILHOCTH.

S. PykoBomuTenb ~ TOCYy[IapCTBEHHOM  OpraHu3alid  —  SKEHILMHA.
KeanmmurmpoBaHHbIi crienuaiucT, xopoluii padoTHrK. CHavasa MoCTOsIHHO CBepsiia
Halry padoTy ¢ WHCTPYKIMSMH: YTO TOJIOKEHO, a 4To HeT. [locTosHHO momaBisiia
3arpeTaMu: He pa3roBapuBaTh B paboveM MOMEIICHUH, He cMesIThes. B o0riieM, HUKakux
smormi. Korna xotemu monuth 4aro B paboueil komHare, roBopuiia: «Bbl ere Ha 310
yaernutue He 3apadboramu!». Cama paboTtaiia, He IOAHUMAsI TOJIOBBI, M HAC 3aCTaByIsjla TaK
ke padortath. Korga oHa ocBowsiach ¢ pabOTOM, TO CTaja MOCTENEHHO OTITyCKaTh
«BOXOK. Kak-To He3aMETHO MpeBpaTuiiach B «IIpeKpacHoro jedes». Crana npusTHON B
oO1eHuu. Beera cripocuT o 3710poBbe, O TPYTHOCTSIX, O JIMYHBIX TpoOieMax. [ToctostHHo
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COBEILIAETCS B CIIOKHBIX CUTYaLIMSIX, TOBOPUT HaM, YTO BCE Mbl OYEHBb XOPOILIO paboTaeM.
Opranu3oBajia MOJHYIO B3auMO3aMeHseMOCTbh B paborte. IlopyueHus: gaer B OucHb
KoppekTHOM Buze: «llokanylicra, cnenaiire...»; «Ecmm BaM He TpyaHo...». Ho HOBOBBe-
JIeHW TTo0amBaeTCsl, MPEANOYNTAasl HE TIEPEUYNTh BBICILIEMY HAyanbCTBY: «C HUMH JIydIlie
JIMIITHUH pa3 HE CTAJTKUBATHCS .

6. 51 paboTaro B roCyIapCTBEHHOM yUpexKaeHUu cekperapeM. [1o oTHomeHuo K
CBOMM MOJYMHEHHBIM MO Ha4aJlbHUK OYEHb YBAKHTEIICH, TEPIUM K HEIOCTaTKaM U
JaXe K UX OHIMOKaM. XOTS OH HMMEET TEXHUYECKOEe OOpa3oBaHUE, HO COBCEM HE
TeXHOKpaT. CTUIIb pyKOBOJICTBAa — J€MOKpaTHuecKuil. MoXeT oTnaBaTh NpUKasbl, HO
B 04€Hb MATKoil hopme. [loaromMy ¢ HUM pabOTaTh OUEHB JIETKO: OH IOHUMATOILIUH PYyKO-
BOJIUTENb, BCErJa HIET HAaBCTpEdy, €CIHM, KOHEYHO, ATUM HE 3JI0yNOTPEOIATS.
M3nuiHss ero J0BEpYMBOCTh MOKET PacXOJIaKUBaTh.

Tema 4. CO]_[I/IaJ'lLHLIe rpynibl B Opranu3anu M YIIPpaBJICHUE
I'PYNIOBLIM IOBECACHHUECM
ROHI’I’IpOJZbele 60npocosl.

1. Yro Takoe coumanbHasg Tpynmna B opranuzanuu? Ilepeumcimre
OCHOBHBIE ITPU3HAKH.

2. Kakune craguu npoxXoauT rpynmna B CBOEM pa3BUTHU?

3. [lepeuniciure BHEUIHME W BHYTPEHHHE (DAKTOpPHI TPYIIIOBOTO
IIOBEICHUS.

4, Kakue hakTopsl BHyTPUTPYIITIOBOTO TIOBEICHHUSI BbI 3HAETE?

S. OnuiunTe MOJEIN TUIIOB IPYIIIIOBOTO MOBEACHHUS.

6. Kakue Tunsl conuaibHbIX Tpynn (GyHKIMOHUPYIOT B OpraHU3aIuN?

7. Yto Takoe komaHsa? KakoBbl €€ OTJINYUTENIbHBIE TPU3HAKHU ?

8. Kakue comuaibHble pOJid pacHpelesstoTCss MEXIy y4YacTHUKaMU B
rpymrme?

9. OnuumTe OCHOBHBIE MCUXOJIOTMUECKUE XapaKTEPUCTUKU COLIMATIbHON
TPYIIIIBI.

10. KaxkoBa cnenuduka MOBEACHUS JTUYHOCTH B COIMAIBHON TpYyIIEe U
KoMane?

IIpakmuueckoe 3a0anue:
3ananue 1
Knaccudummpyiite HOpMBI TIOBEJICHUS 1O CIICAYIONIUM BUJIaM U 3aIllOJIHUTE
TaOJINITY:
- HOpMHI JiestenbHocTH ([);
- HOpMBI, peraameHTupytomnue Gopmy oaexasi (O);
- HOpPMBI, perjJaMeHTUpYIOIuE pacnpenenaeHue pecypcosn (P).
['pynnoBbie HOPMBI Bun
1. KauecTBO — I1aBHBIN NPUHIMIT paOOTHI B HallleH OpraHu3aium!
2. Bce cOTpyIHUKHA NOJDKHBI XOAUTHh B YHHU(OpPME C CHUMBOJIMKON

(bUPMBI.
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3. Bce 3a1anus JOJKHBI BBITIOJIHATHCS COTPYJHUKAMU B pabouee Bpe-
M. Hukakux cBepXypo4HbIX!

4. BozHarpaxeH1e WICHOB IPYIIIbl OCYIIECTRISETCS MPOMNOPIMOHATIBHO KX
TPYJOBOMY BKJIQ/Ty B PE3YJIbTaThl pa0OThI IPYIIIIHL

S. B Haiei opranvzaiyy My>KUrHbI JTOJDKHBI XOIUTh B TEMHBIX KOCTIOMAX,
OebIX pyOaItkax ¥ HeMeCTPhIX TaJICTyKax.

6. Bce cotpy MK HE TOKUITAIOT CBOUX PabOUMX MECT JI0 TeX TOp, TIOKa X He
OTIYCTHUT HEMIOCPECTBEHHBI PYKOBOIUTED.

7. UsieHsI TPYIITHI HU TPU KaKUX OOCTOSATEIBCTBAX HE JIOJDKHBI COOOITIATH
PYKOBOAMTEITO 00 OTO3/IABIIIHX.

8. BosHarpaxxjaeHWe 4WICHOB TIPYNIblI OCYIIECTBISIETCS IO pe3yJbTaram
paloThI TPYMIILI B 1IEJIOM M PACIIPECIISIETCS TI0 MPUHIMITY «KKIOMY —
TIOPOBHY).

9. Hukakux yKpanieHui epcoHall Hallel OpraHu3aliii HOCUTh HE JOJDKEH.
10. YneHsl rpynmbl HE JOJDKHBI OTKPBITO KPUTHKOBaTh TOYKY 3pPEHUS
KOJUIETH B IPUCYTCTBUM PYKOBOIUTEIIS.

11. Bce uneHsl rpymmbl HECYT KOJUIEKTHBHYHO OTBETCTBEHHOCTh 3a pe-
3yJIBTaThl JCSATEIHOCTH TPYIIIHL.

12. Kaxxaplii 4ieH Tpymiibl UMEET JOCTYN K HEeoOXOoauMoM Jyisi paOoThl
HH(pOPMAITUHL.

13. B Hartiei opraHu3aiiyy AKeHIMHAM 3apeniaeTcsi HOCUTh OPIOKU, MUHU-
FOOKH, JIEKOJIBTE.

3aganue 2
[IpoBeauTe aHAIM3 POJIM M TIOBEJICHUSI PYKOBOJAUTES TPYMIILI HA pa3IMUHbIX
JTanax €€ pasBUTHS, OINPEACIUTEe, Il KaKOro dTarna pPa3BUTHSL TPYIMIbl OHU
XapaKTEPHBI U 3aIIOJTHUTE TAOIHILY:

Tabmuua — Ortanbkl (QopMHUpPOBaHUSI TPYNIbI W MOJEIA TOBEICHUS
YKOBOJIUTEISI
OTarnsl Bapuant IToBenenue
TOBEICHUS
1. A) Oo0ecrieunBaeT KOOPAWHAIMIO JIEATEILHOCTH
dopmupo CHETIMATN3UPOBAHHBIX YWICHOB IPYTIIIHL.
BaHUE b) OrcrauBaer cBOM TMO3UIMH U  YTBEPKIAET
aBTOPUTET.
2. B) Ilpunumaer ydvactue B BBIPAOOTKE MPaBUII
bypnenue B3aUMOJEHCTBHUS B TPYIIIIE.
I') Opranusyer paboTy rpynmbl, OOECHIEUMBACT €€
3. pecypcamu.
Hopmupo JI) Tloompsier (HaKa3bIBaeT) YJIEHOB TPYMIbI IO
BaHUC pe3yJiibTaTaM TPy I0BOM JAEATEIILHOCTH.
E) OrcrauBaer TOuYKy 3peHHs TPYMIbl MpU
4, B3aUMOJICUCTBUU C IPYTHUMHU IPYTIITAMH.
Brlnomnse XK) IlomBogut WTOTM JEATENBHOCTA TPYIIBI IO
HuE padboT BBITIOJIHEHUIO LIEJIEBOTO 33JJaHHsI, BHOCHUT MPEJTI0KEHUS
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O  HEUENIECOOOpa3HOCTH  NAIBHEHWINET0o €€  Cy-
d. IIECTBOBAHUSL.
Pacdopm 3) Opranu3yeT rpynmnoBbi€ JUCKYCCHUH JJI PEIICHUS
UpOBaHUE CJIOKHBIX TPYTITOBBIX MPOOJIEM.
W) Ycrpanser BHyTpUTpyNIoOBbie KOH(QIUKTHL
3aganue 3

Onpenenuth Xapakrep BIMSHUS (DAKTOPOB HA TPYIIIOBYIO CIUIOUYEHHOCTh
(TTOBBIIIIACT WJIM TIOHIDKACT ©€) M 3arl0JIHUTE TaOJHITy:
Ta6mra — @akTopbl IPYIIOBOM CIUIOUYEHHOCTH
daxTop IToBbmm1aer [Tonmxaer

UncIo YIEHOB IPYIIIBI
['pyrnma co3nana 2-3 Heaeny Haza

PykoBozicTBO npriaeT 6ombIToe 3HaYeHHe padoTe
JAHHOM TPYIIIbI

PykoBonCTBO cuMTaer, 4ro Kaxuplii B TPYIIE
JOJDKEH HECTH TEPCOHATBHYIO OTBETCTBEHHOCTH

3a OOIIHI1 pe3yJIbTaT

Ilepen rpymmol MOCTaBIIEHA HECTAHIAPTHAS
3a/1a4a

Y4acTHUKY rpyITbl HUKOT/AA PaHbLIE HE padboTam
BMeECTe

Kaxplii pabOTHUK B TpyIIe MMEET BBICOKYIO
KBAJIM(DUKAITUFO

O160p y4YaCTHHKOB B TPYIIly TPOBOAUTCS B
HECKOJIbKO 3TAIOB

[emm, mocTaBieHHbIE TIEpes TPYIION, BBI3BAIN
MHTEpEC Y BCEX €€ WICHOB

3ananue 4

Pazbepure WHAMBUIYATbHO TPEIIOKEHHBIE CHTyallid W OTBEThTE Ha
BOIPOCHI:

Cumyayuss 1. Bl — pupexktop kade. Bbl mpounTanum KHHUTY XajioO u
MIPEIIOKEHHUI U BBISICHWIIN CJIEYIOIIEe:

- IOCETUTENCH yCTpanBaeT aCCOPTUMEHT;

- IOCETUTENH JIOBOJIbHBI Ka4€CTBOM MTPUTOTOBJICHHON TTUIITH;

- UM HPABUTCS KA4€CTBO OOCITYKMBAaHUS U BEKIIMBOCTh NIEPCOHATIA;

- TeM HE MEHEE IMOCETUTEIN HEe XOTEIH Obl MPUIUTH B Kade ere pa3 B CBSI3U C
TEM, YTO IIEPCOHANI IUIOXO OTHOCHUTCS JPyr K Jpyry, paObOTHUKH Tpyoo
pa3roBapuBalOT MEXKIy COOOH. Y TmoceTuTeNiel co3/aeTcsl BICYATICHHE, YTO
nepcoHai kade He TOUT paboTy U OpraHU3aIluIo.

Kakue neiictBust Bel MOJDKHBI TPEANPUHAT TSI CTUIOYEHUS KOJUIEKTHBA U
CTaHOBJICHHSI OJarONpUATHON MCUXOJIOTHIECKON aTMochepni?

Cumyayus 3. Ha cO0OpouyHOM KOHBEepe OCBOOOJMBIIIEECS MECTO 3aHsia
Mostofast padotaura. OHa mprIaraeT MHOTO CHJI, YTOOBI YCIIETh 32 PUTMOM PaOOTHI
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€€ HOBBIX MOJPYI, HO MOKAa HE MOXKET TPYIAUTHCS TaK, KAK OCTAJbHBIE YJICHBI
Opuranpl, 3aJepXuBas Tiepemady aeTanei. PaOOTHHIBI CTaau HEPBHUYATH, B
Opurazae Ha4aauch ccopbl. UTO JOKEH NPEINPUHATE MacTep?

Cumyayuss 4. B Bameii komanme mnosBWwiIcS HeDOPMAIBHBIA JTUACD,
HECOIUIACHBIN C MPOBOIAMMON BaMH ITOJIMTUKOW M BallIUMU evcTBUAMU. M3-3a 3TOTO
KOJUIEKTUB Hayajl paclajgarbCd Ha JIBE€ TPYyNHUPOBKU. UTOOBI NpenoTBPaTUTh
HETaTUBHBIC TOCJIEICTBUS Takoil curyanuu, Bel mpuriamaere HepoOpMalbHOTO
auaepa Ha Bctpeuy. Bel ropopure:

Cumyayus 5. Y Bac apyxHasi KOMaH/1a B Opraiusaiu, Ho Bel mpuHuMaeTe
JIByX pa0OTHHUKOB, KOTOpPbIE HEOOXOIUMBbI (pUPME Ha JTaHHOM JTare pa3BUTUA U
KOTOPBIE OKA3bIBAKOTCS HEMPUMUPUMBIMHU APYT K APYTY, HAUMHAS «JICJIUTH BIACThH.
Konnektus pacnagaercs Ha rias3ax. Bl BbI3bIBaeTe 000X U TOBOPUTE:

Cumyayus 6. PaGounii — akTuBHBINA 0OIecTBeHHUK. OOIIECTBEHHbIE Jela
4acTO OTBJIEKAIOT €ro oT paboThl. ToBapuiy no Opurage OTKPOBEHHO BBIPAXKAIOT
HEJIOBOJIBCTBO. VIM MPUXOIUTCS YaCTO BBIMOJIHATH 00JIbIION 00bEM paboOThI, a IpH
pacnpeeeHuy IPEMUH JIETTUTh €€ Ha paBHbIC YacTH.

Kak Bpr onenuBaere curyanuioo? Kakume Mepbl unm  AedcTBUs  Bbl
MPEAnoIaraeTe OCyeCTBUTh?

3amanue 5

Onpeznenmure MperMyIIECTBA M HEIOCTATKH PaOOTHI B TPYIIIIE J1sl pPAOOTHUKA Y TPYTIITHI

B LIETIOM
3ananue 6

I Ipoanam3upyiiTe peIIoAKEHHbBIE HUYKE YTBEPKIACHHS U YKQXKHUTE, KAKHAE U3 HUX

BEPHBI:

YTBepKIeHUE

dopManbHas Tpyra, CO3IaHHAs ISl JOCTVKEHUS! CBOE OCHOBHOM LIEJH, TTIOYTH
BCErJIa MPECIEAYET U APYTHE LIENHU

JIia xaxaou rpymibsl HaOOp poJie WU HOPM YHHKajleH. Pojiu U HOpMBI BaXKHBI IS
OIIYIICHUS IPUHAJICKHOCTH K TPYNNE U MPEJAHHOCTH €U

PosieBoii cocTaB rpynibl JOHKEH OTPaXKaTh CICHM(PUKY 3aJaHMsI U PEIIAEMbIX 3a/1a4

O¢ddexTruBHOCTH PpabOTHI TPYIIHI HE 3aBUCUT OT OajlaHCca POJIeH, MPEAMMCAHHBIX BCEM
YYaCTHUKAM TPYTIIThI

B paGoueii rpymire Beeria CHIKAeTCsl ypOBEHb MOTUBAITMH KBATH(DHITMPOBAHHBIX COTPY/IHIKOB

(OCHOBHBIM IMPEUMYILIECTBOM PaOOThI B TPYIIIE BBICTYTIAET IPYIITIOBOE €IMHOMBICIIE YYACTHUKOB

CunbHasi peAaHHOCTh TPYMIE €€ YJIEHOB CIOCOOCTBYET BBICOKON WHIWBHUIAYaJIbHOU
TPOU3BOAUTEIBHOCTH TPY/JIa

YrtoOsI cTaTh He(hOPMATBHBIM JIUACPOM TPYTIIIHI, YEITOBEK JIOJDKEH IIOMOYb €M B IOCTHKCHUH
3HAYMMBIX I1eJIeH

Kaxpiit diieH rpymiibl T0TDKEH BBITTOJHSTE B HEW TOJIHKO OJTHY HE(POPMATBLHYTO POJTb, YTOOBI
n30eKaTh BHYTPHIMYHOCTHBIX KOH(IMKTOB

Ecimu y rpynmbl HECKOJBKO Liesei, TO JIMIEPCTBO MOMKET TIEPEXOUTh OT OTHOTO K JIPyroMy B
3aBHUCHUMOCTH OT MPUOPUTETHOCTH PelIaeMbIX 33,124

UYem OostbliIe pazmep IPyIIIbl, TeM MEHBILIE BO3MOKHOCTEH [T B3aUMOAEHCTBHSI WICHOB IPYTIIIbI
APYT € ApyroM
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Ecnu B conpaibHy10 rpynmny BCTYITUTB JIETKO, TPYMIIOBAsi CITIOYEHHOCTh BO3PACTAET

UYeMm OoJtbilie pa3HUIIA B BO3PACTE YYACTHUKOB, TEM HIDKE TPYIIIOBAs CINIOYCHHOCTh

rpyrIHOBa}I MIPONU3BOAUTCIIbHOCTh HC 3aBHCHUT OT IPCAAHHOCTH I'PYIIIC C YWICHOB

CTpGMJIGHI/IC YWICHOB TI'PVYIIIIbI OBITh «KOMAaHIHBIMH HI'POKAMMW)» MOKCT IIPUBCCTU K
I'pYHOIIoBOMY CAMHOMBICIINIO

Db PeKTUBHOCTH IPYNIOBOM pabOThl 3aBUCHUT OT CIIOUEHHOCTH TPYIIIIbI

Db deKTMBHOCT, paboThl TPYIIBI — BaOKHAT COCTARBIHOMIAT  A(PHEKTUBHOCTH  PabOThI
OpraHM3alHH B LIEJIOM
["pymimoBast mossApr3aI st MOYKET TIPHBECTH K KOH(IMKTaM B COIUATIGHOM TPYIIIE

3ananue 7

[IpoBeauTe CpaBHUTENBHBIN aHAIN3 padOUYel IPyIIIbl, KOMAH/IbI U TPYAOBOIO
KOJUJIEKTHBA U 3aIl0JIHUTE TaOIHILy:
Tabauna — CpaBHUTENIbHAS XapaKTEPUCTHKA TUIIOB I'PYII B OpraHU3aluu
XapakTepuCcTHUKa PaGouas Komanna Tpynosou
rpyImna KOJUJICKTUB

1. llens hyHKIIMOHUPOBAHUS
2. CyOBeKT 1enenogaranus
3. CocraB u CTPYKTypa

4. Bun oTBETCTBEHHOCTH

5. CoumanbHbI€ pOIU

6. YcnoBus co3gaHus

3ananue 8
OTBeThTE HA BONPOCHI B MUKPOIPYIIIIax:

1. Moxer nu OoHa M Ta K€ TpynIa B OAHO U TOXKE BPEMS OTHOCUTBHCS K
pPa3HBIM THIIAM TpyII?

2. Moryr nu (¢dopmupoBaTh Tpymiy JABa YeJIOBEKa, KOTOpPbIE HE
NOJAJIEP)KUBAIOT MEXKIY COOOW JTMYHBIX KOHTAKTOB, HO OOMEHUBAIOTCS MUCbMaMu?

3. HazoBure nmsate rpymin, B KOTOpbIX BaM T0BEIOCH y4acTBOBATh, U KOTOPBIE
IIPOLIUIA B CBOEM PA3BUTHU OIPEIEIICHHBIC DTalIbI.

Tema 5. KomMmyHMKanuu U COTPYAHUYECTBO B OPraHU3aALUH
Konmponvnvie sonpocu:
Yro noHMMaeTcs 0/l KOMMYHUKAIUSIMUA B OpraHu3aIuu?
[lepeuncnure GyHKIMHU U KIACCU(PUKALIMIO KOMMYHUKALIU.
HazoBuTe 0cO0EHHOCTH MEKITMYHOCTHBIX KOMMYHHKAITHA.
Packpoiite coneprkanue 3TanoB KOMMYHHMKAIIMOHHOT'O IIpoLiecca.
Kakyto posb urpaet obpartHas CBsA3b?
Onummrte 0COOEHHOCTH KOMMYHUKALIMOHHBIX CETEH.
Ilepeuncaure OCHOBHBIE ITOKA3aTEIN COTPYITHUYECTBA B IPYIIIIE.
HaszoBure CyImHOCTh NICUXOJIOTHYECKUX YCTAHOBOK MHIAUBHUYAJIbHOTO
CO3HAHMS B YCJIOBUSAX KOMAaHIHOW pabOTHI.

LONooakrwdE

IIpakmuueckue 3a0anus:
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3anmanue 1
Omnpenenure, o0 KakoM Buae uHGPoOpManuu uUAET peuyb: Hucxomsmem (H),
BocxosimeM (B), ropuzontansiom (I), amaronansaom (J1). 3amonnure TabauILy:
KommyHukanus
1. OdunuansHas uHPOpMAIUS O OIOHKETE OpraHU3alUU U €ro CTPYKTYPHBIX
NOAPA3AECIECHUAX
. [IpeasioskeHust 00 yJIy4dllIeHUU AESTEIbHOCTH CTPYKTYPHBIX MOApa3AesieHun
. Undopmarus o npecTosIuUX M3MEHEHHSIX B COCTaBE aKIIMOHEPOB
. [Ipenyiosxenus B pa3pabaTbiBa€Mblii B OpraHu3aly OM3HeC-IUIaH
. OOpaineHye 3a KOHCYJIbTAlMEH 10 PEIICHUI0 KOHKPETHOM TPOOIeMBbI
. IIpuka3 0 KaipoBbIX HA3HAUYEHHUIX B OpraHU3alHH
. JIOIDKHOCTHBIE MHCTPYKIIMH
. Ilpenyoxenus B MpoeKT 00 oruiate TpyAa B OpraHu3aluu
9. ITpoekt 00 omiaTe Tpyia B OpraHu3aliu
10. Mudopmarus o BEIBOJIE KOMIIAaHUEH HOBBIX TOBAPOB HA PHIHOK
11. Madopmaryst o Xxoie BHIOJHEHUS MPOU3BOJICTBEHHOTO 3aJaHHs
12. Nudopmaius 0 XoJie peKOHCTPYKIIMU KOMITAHUHU
13. ITuceMeHHbIE XaJI00bl MOAYMHEHHBIX Ha MJIOXUE YCIOBUS TPY/ia
14. WUndopmauuss o BBEIEHMU HOBOTO IMOJIOKEHHUS OO0 oIjare Tpyaa H
IPEMUPOBAHUH B OpraHU3alUuU
15. IlpensioxeHus B KOJUIEKTUBHBIM JOTOBOP MEXKIY aJIMHHUCTpAlUEd H
TPYOBBIM KOJUIEKTUBOM OPTraHU3alNH
16. OduumanbHas uHPOpMALMS O MNPUYMHAX YBOJBHEHHS pPaOOTHUKA U3
OpraHu3aLMH
17. IIpuka3 0 CO3JaHUH HOBBIX CTPYKTYPHBIX ITOAPA3AEIECHUN B KOMIIAHUH
18. MHEeHue NOTYMHEHHBIX O HEMOCPEACTBEHHOM PYKOBOJMTEIIE
3aganue 2
[IpoananusupyiiTe BuAbl MOMEX MPHU OOIIEHUU U ONPEIEIUTE, IPOSIBICHUEM
Kakoro Oapbepa siBnsieTcs Kaxknaas u3 HuXx: KyiabrypHoro (K), muunoctroro (JI),
cemantudeckoro (C). s3pikoBoro (S), opranuzarmonnoro (O), Bpemennoro (B),
dbusndeckoro (P) u 3aMOIHATE TAOIHILY:
ITomexa
1. PaznuyHoe NOHMMAaHWE OJJHUX U TEX YK€ KECTOB JIIOAbMU U3 Pa3HbIX CTPaH
2. «DunbTpanus» HUHQOPMALMK NPEICTABUTENSIMA AHAJIMTHUYECKOTO OTHAeNa
OpraHu3aluu
3. TlpodeccroHanbHbIil >KaproH, HCHOJIB3YEeMbIH B paboueld Tpynme B
OpraHu3aluu
4. Hanuume OOJBIIOTO 4YHCIAa YPOBHEW B OPraHU3allMOHHOW CTPYKTYype
YIPABJICHHUSI
5. YacTtoe ymnoTpeOieHue B peUH BHIPAKEHHUM «TaK CKa3aTh», «CKAXKEM Tak» U Ip.
6. OTCcyTCTBHE y PYKOBOJIUTENS BPEMEHU HA TO, YTOOBI BHICIYILIATh KaXKIOTO
NOAYMHEHHOTO
7. Paccrosiaue Mexay oOmarmuMucs nHauBuaaMu ooiee S0 MeTpoB

R[N N[N
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8. Ilcuxomornyeckass HECOBMECTUMOCTE OOIIAONINXCS MHINBUIOB
9. OTcyTCcTBHE pETJIaMEHTOB JAEATEIbHOCTH PAaOOTHUKOB M TOJpa3felieHui
anmnapara ynpaBJieHHs
10. Paznnunoe nmoHMMaHue cobeceTHUKaMU OJTHUX U TEX KE CJIOB M BHIPAKEHUH
11. HeymeHnue 1 HexxeIaHUE CIIylIaTh coOOeceTHUKA
12. Pa3nnyHoe BOCTIPUATHE JUCTAHIIMU MEXKITY MIPEACTABUTEISIMU PAa3HbIX CTPaH
3aganue 3
[Ipoananu3upynTe Nenu pa3InuHbIX KOMMYHUKAIUN U OIIPEACIINTE, KAKHE U3
HUX CTaBAT mepen coboit Bocxonsmue (B), aucxomsmue (H), ropuzontansabie (1)
U nuaroHaigbHble ([]) KOMMYHUKALMY U 3aMI0JHUTE TaOIHILY:
[{es1b KOMMYHUKAIIHAN
1. [TocTaHOBKA PYKOBOJUTEIEM 33184 UCIIOJTHUTEISIM
2. KoopauHanusi pyKOBOAMTENEM OpraHU3aly padoT MoApa3IesieHui anmnapara
YIPABJICHHUSI
3. IlonmyueHue pyKOBOIUTENIEM NOJpa3AeiieHUs] JTOCTOBEPHOW MHGPOpPMAILMU O
pe3yJibTatax paboThl
4. Unterpanms ycwini NMOAPA3JEICHUN allapara ynpaBiIeHUs ISl PELICHUS
KOMIIJIEKCHBIX ITPo0OIeM
5. O0ecneueHre 0OpaTHOM CBSI3U O MOJYUYEHHBIX 33JJaHUSIX UCTIOJTHUTEIISIMU
6. ObecnieyeHre 0OpaTHOM CBSI3U JJI OLIEHKH PE3yJIbTaTOB pabOThI
7. D@ deKkTHBHOE UCTIOIH30BAHUE BCEX BUJIOB PECYPCOB B OpraHU3AINH
8. Paspernienue MEKTpynmnoBbIX KOHGIUKTOB B OpraHU3aINH
9. N3yueHne MHEHHUS TPYJIOBOTO KOJUIEKTHBA 10 MHTEPECYIOUIE npobiieme
10. OOmen wuHpopMauue MeXAy CTPYKTYPHBIMH TOAPA3ACICHUSIMH B
OpraHu3aLMH
11. ObecnieueHrie opranu3aeil COuMaJIbHON NOIIEPKKHU epcoHaia
12. IHCTpYKTHpOBaHUE PYKOBOIUTENIEM PAOOTHUKOB IO BBIIIOJIHEHUIO 33/IaHUS
13. Pazpernienre BHYTPUTPYIITIOBBIX KOH(JIUKTOB
14. TloBbIlIeHHE ONEPATUBHOCTH PEIICHUS IPOOJIEMBI
3amanue 4
Onpenenute, Kakue CpeACTBa HEBEpPOATBHOTO OOIIEHHS OTHOCSATCA K
ku"ecuueckuMm  (K), mpocogmueckum (Ilc), oskcrpanunrsuctuueckum (),
takecruueckuM (T) u mpokcemuyeckum (I1k) u 3anoaHuTe TAbIUILY:
CpeacTtBo HeBepOaJIbHOTO OOLICHUS ['pynna
. Pykonoxarue
. B3mox
. [Taysa
. [lokanuiuBanue
. Cmex
. B3rmsg
. Ilo3a
. Temr peun
. [limau

O |0 |QAN|[ N | |W(N|[—
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| 10. XKecTsl | |
3ananue 5
OmnpenenuTe COOTBETCTBUE MEKTY BUIOM AUCTAHITNH, TUTIOM OOIICHUS
U PacCTOSTHUEM MEXAY CyObeKTaMu OOIECHUS, UCTIONIb3YS TAHHBIC TaOIUIbI.

Bun nucrannun Tun oO1ieHns Paccrosnue

1. [Ty6mmunas 1. OdunmanpHOE 00IIIEHNE 1.350 cm

2. IlepconanbHas | 2. BeicTyrmuieHue nepe ay IMTOpHen 2.50 - 120 cm

3. UuTtnmuas 3. O01ieHne OJIU3KUX JIIOAEH 3.15-50 cm

4. ConuanpHas 4. OO01ieHne co 3HaKOMBIMH JIFOILMU 4,120 -350 cm
3agaHue 6

VYkaxute, kakue yTtBepxkaeHus BepHbl (B), a xakue Her (H), u 3amomnute
Ta0IuUIy:

YTBEpKIACHUE
1. KoMMyHuKaIum — BasKHEHIIIas COCTaBHASI YaCTh JEATEIIbHOCTH MEHEILKEpa
2. Ycnex KOMMYHMKAlMM 33aBUCHT OT TOTO, HACKOJIBKO BHHUMATENBHO COOECETHUKH
CIIyHIaroT IpyT Apyra
3. Haymume oOpaTHOM CBsI3U JieNiaeT NpoLiecC KOMMYHHKAIMU IBYCTOPOHHUM
4. KoMMyHUKaIi¥, OCYIIECTBIIEMBIE C TIOMOIIBI0 TEXHUYECKUX CPEACTB U
MH(POPMALIMOHHBIX TEXHOJIOTUIA, HAMOOJIee 3HAYMMBI JUTsI U3yYEHHs OPraHU3aALOHHOIO
TIOBEJICHUSI
5. Beibop HocuTenst MHPOpMALIMK HE 3aBUCHT OT XapaKTepa YIPaBJIeHYECKUX NPoOIeM
6. Jlns yrouHeHus MHEHUsI coOeceTHMKa HEOOXOAMMO 3a/1aBaTh €My KaK MOXKHO
0OJTBIIIE BOIIPOCOB
7. Hanurie oOpaTHOM CBSI3M — BAYKHOE YCJIOBHE KOMMYHHUKAITUH B OpraHU3alUH
8. MeXIIMYHOCTHBIE KOMMYHHKALIMA BO MHOI'OM 3aBUCAT OT COLIMOKYJIETYPHOM CpEJibl, B
KOTOPOW OHU OCYILECTBIIIOTCS
9. B dhopmanbHO# rpymiie He MOTYT BO3HUKHYTh HepOpMaJIbHbIE KOMMYHUKALIUH
10. B mpormecce oOmieHrsi HeBEepOATbHbIE CHUTHABI  COOECEIHUKOB  JIOJKHBI
CocoOCTBOBATh YCHJICHUIO PEYH.
11. Eci noguuHEeHHbIE 3aBUCST OT PyKOBOCTBA, TO BOCXOIAILINIA MTOTOK HH(POPMALN
MOYKET OKa3aThCsl OJIOKMPOBAHHBIM.
12. YTtoOBl COKpaTUTh BpeMsi KOMMYHHUKAITUH, CJIETYyET MepeOuTh COOeCeTHIKA U
IpsIMO CKa3aTh eMy O JAe(HIITE CBOETO BPEMEHH
13. Ecniu pyKkoBOAMTENS 3aXJIECTHIBAIOT 3MOLUHU, TO OH MOKET HENPABUIIBHO
[IOHATH cOOECETHUKA
14. Cnyxu — 370 HeBepOaJIbHbIE KOMMYHHUKAIIMHU B MPOIECCe OOIICHUs
3amanue 7
N3yuuTe B MUKpOTpynnax CUTyallio U OTBETHTE Ha BOMPOCHI:

1. Kakoe oTHOMIeHNE pyKOBOAUTENS (PUPMBI K CBOUM pabOTHUKAM?

2. Kaxk BbI oxapakrepusyere noseaenue Kammpuna?

3. Uro Bel mnopexkomenayere Kamupuny u VIBaHOBY OTHOCHUTEIBHO
KoMMyHuKauu? Kakue KOMMYHHMKAaIlMOHHBIE CETH OKaXyTcs HauOolee
3¢ EeKTUBHBIMU?
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4. OnumuTe KOMMYHUKAIIMOHHBIE MPOLIECCHI B OPraHU3ALUH.

Cumyayus. «2Onexktpo» — ¢upma, HacuuThiBaromas 150 paOOTHUKOB,
CHELUATN3UPYIOMIAsIC HA BBIIYCKE 3JEKTPOOBITOBBIX MpUOOpoB. Dupma
MIPOIIBETACT, BBITYCKash MPOMYKIIMIO BBHICOKOTO KadecTBa. Pemaromum (aktopom
ycrexa BBICTYIIA€T CHUCTEMa COBITa MPOAYKIMH: «IJIEKTpo» cObIBaeT 4 BHIa
MPOAYKIIUU UCKITFOUUTEIIBHO YaCTHBIM JuliaM. OTBETCTBEHHBIN 3a cObIT — Kammpun
— ObBmIME 3amectuTenh TaBel (Gupmbl MBanoBa. Cmyx06a cObITa YETKO
OpraHu30BaHa, paOOTHUKU BBICOKOKBaJIM(UIIMpOBaHHbIE crenuanuctbl. Ciyxoa
paboTaeT TOJBKO Ha KOMHCCHOHHBIX Hayajgax u mnoiydaer 50% poxoma oOT
MPOJAHHOUN POXYyKIMU. [10JIs1 BO3BPAILIEHHOTO TOBApA 3a IMOCIEAHUMN IO/l COCTaBUJIA
2,5%. IlpuueM TOBaphl HE PEMOHTUPYIOTCS, a OOMEHHMBAIOTCA Ha HOBbIC. B
nocJyielHee BpeMs B KOMITAHUM XOMST CIyXH, uTo VBaHOB coOupaercs mpojaTh
NpeanpusaTie amepukaHckod ¢upme. Kamumpun yeapiman 3TO0 OT  CBOMX
PabOTHUKOB, KOTOPBIC 3aBUJIM, UTO €CJIM CIIyX MOJITBEPAUTCS, OHU OyAYT UCKATh
JIPYTyI0 padoTy.

Kommepueckuit qupextop coobmmn Kammpuny, uro MIBaHOB HaxoauTcs B
[Tapwxe. Uepes Henento AMPEKTOP MOSBUICS HA padOTE U HAIIPaBUJI BCEM OTKPBITOE
MH(POpPMAIITMOHHOE THUCHMO, B KOTOPOM ONPOBEPraeTcsi HaMEpEeHHE MPOJIaBaTh
¢upmy. HaoOOpoT, OH TOTOBUT MPOEKT MO JAJbHEUIIEMY PACIIUPEHUIO
HOMEHKJIATYpbl BBIITYCKAEMOM MPOTyKIINH.

B Tedenue cnemyroiero Mecsia XoAuIM caMmble HEBEPOATHBIE CITyXHU: CITyxk0a
cObiTa OyAeT pacmylieHa; BEAyTCS TaillHble TEPEroBOPHI C SIMOHIIAMH U TIp.
Kamumpun, o0ecrnokoeHHBI CciayxaMu, oOpaliaercss B CepeuHe Mecsla K
nupekTopy. IBaHOB HE MPOSIBIISIET CIEP)KAHHOCTD, TOBOPUT, YTO MOJIUTHKA COBITA —
3TO €ro JENO0, U EMY BIPEIb HE MPUJIET B TOJIOBY COBETOBATHCS C KEM-TO.

B koHie wMecsama ObIJI0O Ha3HAYEHO TMPOBEJAEHUE TMPOU3BOJICTBEHHOIO
coOpaHusi, BO BpeMs KoToporo MBaHOB 3asBiseT, 4TO HE MOHHUMAET, MOYEMY
BO3HMKAIOT TAKUE CIIyXH, YTO BCE OCTAETCS MO-TIPEKHEMY U PACCKA3BIBAET O CBOEM
HOBOM MPOEKTE MO JauBepcuduKanuu npous3BoAcTBa. [Ipu mpousBoacTBE HOBOM
NPOAYKIIUKU OyAYyT HCIOJB30BATHCS SIMOHCKHE TEXHOJOTHMH M KOMILUICKTYIOUIHUE.
KoMmuccnonHbIi OpOLEHT OT Mpojaku Oyner cocTaBisiaTh 25%, a ToBap Oyner
MOCTYNaTh K ONTOBHKAM, a HE B TOPTOBYIO CETh.

Beictymienne IMBaHoBa HE BBI3BAJIO HU COTJIACHSA, HU BO3PAXKEHUSA CO
CTOPOHBI IEPCOHAJIA U PYKOBOAUTEIIECH MOAPA3ACIICHUM.

2. Obpazyvl KOHMPOTILHLIX MECMO8.

1. Opranwuzamus — 3T0:

A) oObenuHEHHE JIIO/IEH, MeSTENbHOCTh KOTOPBIX CO3HATEIBHO KOOPAMHHUPYETCS
JUTST TOCTHOKEHUS OOIIEN 11eJTH

b) dopma obbeauHEeHNE MIOIEH U TPy

B) MHCTpYMEHT KOOPIMHAIIUH TPYAOBBIX BKJIAJ0B JFOICH JUIsl TOCTHXKEHHSI OOMICH
eI

2. JleATenbHOCTD MO PeaH3aliy BIACTH, OCYIIECTBIIEMOM B OpraHU3aIliH, - 3TO

3. L[eJ'II) YIPABJICHUYCCKOIO Tpyda 3aKIIF0YACTCA B CIACAYIOIICM!
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A) KoopAMHAIUS COBMECTHOM JIEATEIbHOCTH
b) cozmanue ycinoBuit 11l JOCTHKEHUS OPTaHU3AIIMOHHOMN 1N
B) co3nanne MexaHM3MOB yIIpaBiIeHUS

4.  HWudopmanus,

pabOTHUKM W TPYyJIOBas  JIEATEIBHOCTb  SIBIISIOTCS
YIIPaBIEHYECKOrO TPy aa.

5. Onpez[eJmTe COOTBCTCTBUC:

1. IInanupoBanue

l. Bux pedarenbHOCTH 1O yHOPAJOYEHUIO COBMECTHOM
JEATEIbHOCTH JIOJEH JUIsl JOCTHKEHHUSI LIEJIH

2. Opranuzanus

2. KonuuecTBeHHass M KadeCTBEHHAs OIICHKA PE3yJIbTaTOB
paboThI

3. Kontpons

3. JlesITeNbHOCTh 110 aKTUBU3AIMHN PadOThl COTPYAHUKOB IIyTEM
UCIOJIb30BAHUS ONPEICICHHBIX PHIYAroB

4. MoTtuBanusa

4. Pa3zpaboTka mociaeaoBaTeIbHOCTH JEHCTBH, MTO3BOJISIOIINX
JIOCTUTHYTD JKEJTAEMOT'0 COCTOSIHUS 00BEKTa

5. CtumynupoBaHue

5. IlpenBuieHne MOMyUYeHUS KOHKPETHBIX PE3YJIbTaTOB

6. [Iporno3upoBanue

6. Ilpoumecc mnoOyxknaeHuss pabOTHUKOB K  TPYAOBOH

ACATCIIBHOCTU

6. CrnocoOHOCTh OIHOrO 4YEJIOBEKa BIUATH HA IOBEACHUE JPYroro — 9TO

7. UcTOYHHMKAMM BIacTH B Ooprann3ainuu ABJIAIOTCA:

A) 3aKOH

b) opranuzanuonHas cTpykrypa

B) nunepctBo

8. YmpasieHueckasi O3UIUS PYKOBOJIUTENS — COOCTBEHHUKA UMEET CIEAYIOIINE

YEPTHI:

A) nTUYHOE yJacTHe B JieJie U OPUEHTAIIMS Ha BHEIITHUE CBSA3U
b) nonHast 0OTBETCTBEHHOCTH

B) onieHka pecypcoB B COOTBETCTBHH C BO3MOXHOCTSIMU

9. Onpenenure COOTBETCTBHUE:

1. MeXIuYHOCTHBIE POJTH 1. Jlunep

2. PactipocTpaHuTenb

3. [IpeanpuHuMaTENb

2. UadopmarimoHHbIe pOJIH 4. CBsizy1oliee 3B€HO

5. CUMBOJIMYECKUH TJ1aBa

6. Pacnipeenutens pecypcos

3. Ponyt 110 PUHSATHIO PEIICHUH 7. IlpencraBureib BO BHEIIHEHN cpelie

10. B nepconann30BaHHON 30HE NMpeodIaatoT OPUEHTALMN PYKOBOAUTEIIS:
A) neMokpaTH4eCcKue 1 THHOBALIMOHHBIE

b) TexHOKpaTH4ecKue U aBTOKPATUYECKUE

B) rymanuctuyeckrue u ”HHOBaTOpPCKUE

11. YUnen rpynmsl, 32 KOTOPBIM OHA MPU3HAET IPABO NPUHUMATh OTBETCTBEHHbBIE

peeHust B

3HAaYUMBbIX JJIsL HEC CUTyanuax — 9TO

12. Onpenenute COOTBETCTBHE TEOPUId JIUAEPCTBA U COJEPKaHUS

‘ ['pynna Teopwuit ‘

Conepxxanue \ [Tpumepsl
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1. 1. Uenoseka, obaatorero uepramu jmaepa, | 1. Teopus P.
CuryallioHHbIE | MOXKHO HayuduTh 3ddekTuBHOMY noBeaeHuto | Jlaiikepra, P.
TEOpUU bnerika 151 .
MoyToHa

2. Teopust | 2. Jlupepsl  00namarOT  OMpEICICHHBIM | 2. «IyTb-11€71B-
JIMYHOCTHBIX HaOOPOM JIMYHOCTHBIX YEPT U XapPAKTEPUCTUK, | JTUIEPCTBOY»
4epT TIO3BOJISIOIINE UM BBLICIHUTHCS U3 TPYIIIbHI
3. 3. B KaxIoW ympaBieHYECKOW cuTyauuu | 3. Teopuss  A.
IloBeneHueckue MOJKET OBITh IPUMEHEH OJIUH CTHJIb, KOTOpbIH | Paitons, O. Tuma u
TEOpUHU siBysieTcst 3 PEeKTUBHBIM M. Crporauiia

13. Pacnosioxure mo noOpsAKy dTalbl MPOLECCa NEIETHPOBAHUSA MOJIHOMOYMM

pabOTHHUKAM:

A) oIIeHKa CTETICHH JI€JI0BOM aKTUBHOCTH PAaOOTHUKOB
b) onpenenenne 0TBETCTBEHHOCTH T€X PaOOTHUKOB, KTO OYJET peraTh NpoOaeMbl
B) BrI16OD MpobIIeM, KOTOpBhIE HEOOXOIMMO PEUTUTh
I') onpenienenue cTeneHn Ha3peBaHus nmpoodiemM

14. Hanenenue TMYHOCTH CBOWCTBAaMU, BBI3BIBAIOLIMMU ITPEKIIOHEHNE ITEpe] HEN U

0€30rOBOPOYHYIO BEPY B €€ BO3MOKHOCTH — ATO

15. HI/I‘{HOCTL, rapMOHHUYHO COYCTaromas B cebe JUACPCKUC U YIIPABJICHUCCKHC

KadeCTBa — 3TO

16. CybopiMHaIIMOHHBIE OPTAHU3YIOITUE CUITBI IPOSIBIISIOTCS:

A) B He(hopMaIbHBIX CITYKEOHBIX KOHTAKTaxX
b) B opurmanbHpIX ciykeOHBIX KOHTAKTaX
B) B HeopumanbHbIX CITy)KeOHBIX KOHTAKTaX
17. K ocHOBHBIM yHKIMSM KOMMYHUKALIUNA B OpraHU3allid OTHOCSATCS:
A) nadopMaTuBHas, KOHTPOJIbHAS
B) skcripeccuBHas, MpOrHO3Hast
B) MoTHBanmonHas, rmiaHoBast

18. Yenosek, o0nafaronIfii aBTOPUTETOM U HAUOOJBIIMM BIUSHUEM B TpYIIIE,

UTPAIOLINM 3HAYMMYIO POJIb U1l JOCTUKEHHS LEIN — 3TO

19. CBoeobpa3Hoe coeAMHEHHEe YYaCTHUKOB KOMMYHHUKAIIMOHHOTO Ipolecca ¢

IIOMOIIIBIO

MH(OPMALIMOHHBIX ITOTOKOB

- 9TO

20. OnpenennTe COOTBETCTBHUE:

. Opranuzaunonnsie  Metonsl | 1. [lenerupoBanue
MOBEICHUS 2. [ToOyxneHune
3. YOexieHue U NpUHYXJICHUE
4. IlnanupoBaHue
2. PerHHTI/IBHBIe METOAbI | 5. I/IHCprKTI/IpOBaHI/Ie
IIOBCACHHUS 6. [Tonyxnenue
7. KoHTpoIMpoBaHHE U CAHKLIHOHUPOBAHUE

By npoMeXyTOYHOM aTTECTAllMA - CUTYaIlHOHHBIC 3aIaHusI.
Cnioco0 mpoBeIeHNS: MTUCEMEHHBIMN.

Tumossle 3agaHus.
N3yuute cuTyanuio u OTBETHTE Ha BOIIPOCHI:

1. OnummTe npooJsieMy, BO3HUKIIYIO B OpraHU3aI1u.
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2. [Ipenoxure myTH peueHus IpoOIeMBbI.

Cumyayusi 1. PykoBOguTENb OpraHU3allid KOHTPOJHMpPYET Bce Bamm
JICVICTBHS U JEUCTBUS COTPYIHUKOB Batero oraena csepx mepsl. [lopyuus otaeny
3alaHUE, OH ITOCTOSIHHO HMHTEPECYETCS €r0 BBIITOJIHEHUEM, TOPOIUT Bac, U Bbl
YyBCTBYETE, YTO HE BBIAEPKUBAECTE TAKOr0 K Bam oTHOIIEHHMS.

Cumyayus 2. Bel npuHuMaeTe paOOTHUKOB 110 JIMYHBIM Borpocam. Ha nmpuem
4acTO CTaJ MPUXOIUTh COTPYIHUK, KOTOPBIA MOJPOOHO U MOAOJITY U3JIaraeT cBOe
HEJIOBOJILCTBO OOCITY>KMBaHMEM B CTOJIOBOM. C KaXIpIM €ro mnpuxoaoM Bel
yOek1aeTech, YTO YEJIOBEK MOBTOPSETCS U 3aJICPKUBAET APYTUX TTOCETUTEIIEH.

Cumyayus 3. K Bam Ha npueM npuiien padbounii ¢ mpocb00i OTIYCTUTh €TI0
Ha JIeHb. Bel nHTEpecyereck 0 nenu. OKa3pIBaeTCs, OH XOYET UCIOJIb30BATh 3TOT
JeHb JJi1 TOUCKa Jpyroro mecra paborel. Ero yxon mummut Bam ydacrox
KBTHM(PUIIUPOBAHHOTO CIIEIUAIINCTA.

Cumyayus 4. Bbl — nunep B CBOCH KOMaHJI€ HA MPOTSIKEHUU MHOTHUX JIET.
Ho mnosiBnsieTcss MOJ0/10i NMEPCHEKTUBHBIA COTPYIHUK, KOTOPBIM pa3padaThIiBaeT
MHTEpECHBIEC MPOEKThl. EMy TpeOyercs Ballla moMolls U NoAJepKKa. Bel BunuTe,
YTO 3TOT YEJIOBEK SIBHO CTPEMUTCS 3aHATH Balle MECTO.

Cumyayus 5. Bpl — 3aMeCTUTENb HAYAJIBHMKA OTHEJIA, BCE COTPYAHUKH
KOTOPOIO — JKEHIIMHBL. B CHIly CBOEro XapakTep WIH II0 KAaKUM-TO IPYTUM
IpU4YrHAM Bel HE HpaBUTECh HUKOMY B 3TOM OT€JE€. PyKOBOAMTEND IIpeIaracmMm
3aHITh OTACNbHBIN KaOMHET, HO ATO 3aTpyaHuT Bamry pabory, Tak kak Bawm
HeoOxouMa UH(popMalys, MocTynarouast OT OTAEIbHBIX COTPYIHUKOB OT/ENA.

Cumyayus 6. llomuuHeHHBIN oOpairaercs K Bam, HegaBHO BCTYNHBIIIEMY B
JOJKHOCTh PYKOBOJUTENS OTAeNA: « 5] ykKe JaBHO padoTaro B 3TOW JOJKHOCTH U HE
MOMHIO CITy4asi, YTO0BI MEHS 3aCTaBJIsUIM TIepeiesiaTh MOM OT4eT. Bbl mepBbIil, KTO
3TOro TpedyeT. Bo3MOXKHO, B OTYETE €CTh KAKUE-TO HETOUHOCTH, HUKTO OT HUX HE
3actpaxoBaHd. Ho nepenensiBats BCe?».

Kpurepun 1 mkana OLeHUBAHMS

Nuaukartopsl Kpurepnii oneHnBanus [Txama
OLICHUBAaHUS
Crniocoben YIPaBIATh 3aYTEHO
COLIMAJIbHBIMU pecypcaMu
CaMOCTOSITEIIBHOTO

[1K-1.3. Yopasasier
CTPYKTYPHOIO  TOJpa3JeieHUs

ecypcamu

peeyp (punmama) w  opraHuzaIUu
CaMOCTOSITENIBHOTO N

(pabOTHUKOM M TPYNIION)
CTPYKTYpPHOTO

He criocobeH yIPaBISATh HE3aYTCHO
MoJIpa3/IesIeHus

COLIMATHbHBIMU pecypcamu
(bunmuana) u

CaMOCTOSITEITLHOTO
OpraHu3aliu

CTPYKTYPHOTO  TOJpAa3/eIeHuUs
(punuana) wu  opraHuzanuu
(pabOTHUKOM U TPYMIION)
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B cootBerctBun ¢ «lIlomokeHneM o peHTHHTOBOM cucTeMe OOy4eHHS B
TBI'Y», yrBepxkieHHbIM U.0. pektopa oT 30.04.2020 r., B yHUBEPCUTETE IEUCTBYET
cleAyIoIIas 1Kaa rnepecuera peuTUHIOBBIX OAJLIOB:

Ot 40 no 100 6ay10B — «3a4TECHOY;

Ot 0 10 39 6anmIoB — «KHE3aUTECHON.

V. Y4eOHo-MeTOoan4YecKkoe U HH(POPMAMOHHOE o0ecniedeHHe JUCTMILIMHbI

a) OcHOBHas JIUTEpaTypa:

1. MkxkpTterusH, I'. A. Opraau3aliioHHOE MOBEJICHHUE ;| YUYCOHHK U MPAKTUKYM
st By3oB / I'. A. MkprerusH, C. FO. CaBuroBa, O. M. HcaeBa. — 2-¢ u3n., iepepad. u
nor. — Mocksa : M3natensctBo FOpaiit, 2024. — 299 c. — (Briciiee oOpa3oBanue). —
ISBN 978-5-534-17628-5. — Texkct : anexrponsslii / OOpazoBarensHas miatdopma
FOpaiit [caiiT]. — URL: https://urait.ru/bcode/537203 (nata ooparmienus: 15.04.2024).

2. OpraHu3zaiiMOHHOE TMOBE/ICHHUE | YYeOHUK U MPaKTUKyM st By30B / . P.
Jlargpymumn [u ap.] ; mon pemakiwmen I'. P. Jlargymmna, O. H. I'pomoBoii, A. B.
Paituenko. — MockBa : WzmarensctBo FOpaiit, 2024. — 291 c¢. — (Beoicmee
obpazoBanue). — ISBN 978-5-534-16430-5. — Tekct : dJ€KTpOHHBIA //
Oo6pasoBarenbHas 1wiatgopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/536900
(mata obparenus: 15.04.2024).

3. OpraHu3alvoHHOE TIOBEACHUE ;| YUeOHHK U TIPAKTUKYM ist By30B / C. A.
bapkos [u 1p.] ; mox penakimeit C. A. bapkoBa. — Mocksa : U3znarensctBo FOpaiir,
2024. — 453 c. — (Bsicmee oopazoBanne). — ISBN 978-5-534-00926-2. — Tekcr :
anekTpoHHbI  //  OOpasoBarenbHas miatgopma HOpaiit [caiit]. — URL:
https://urait.ru/bcode/536102 (nata obparenus: 15.04.2024).

0) JononHuTenpHas UTEpaTypa:

1. Pesnuk, C. JI. Opranusaiimontoe noseaeaue: yueonuk / C. /1. Pesnuk. - 5-
¢ u3l., crep. — MockBa : UTHDOPA-M, 2020. — 463 c. — (Bricmiee oOpa3oBaHue:
bakamaBpuat). - ISBN 978-5-16-010032-6. - Tekct : onekrponssni. - URL:
https://znanium.com/catalog/product/1062392 (mata oopamienust: 17.11.2020). — Pexxum
JIOCTYyTIA: TIO TTOJIIHCKE.

2. [Tarmpo, C.A. OpranuzaiiioHHOe TIOBEICHHE : yueOHoe nmocooue : [16+] /
C.A. lammupo. — 2-e u3., Aom. u niepepad. — Mocksa ; bepnun : {upexkr-Meaua, 2019. —
446 . : wi, Tabn. — Pexum  jgoctyna: M0  MOJIMCKE.  —
URL.: https://biblioclub.ru/index.php?page=book&id=562608 (nata OOpaIlCHUS:
17.11.2020). — buGimorp. B kH. — ISBN 978-5-4475-2986-4. — TeKcT : 2JICKTPOHHBIA.

3. 3ronnuk, JI.B. OpranuzanmonHoe noenenue: yueoHuk / JI.B. 3ronHuk. —
Mockga : HamkoB u K°, 2020. — 232 c. : un. — Pexum goctyna: 1o HOINUCKE. —
URL.: https://biblioclub.ru/index.php?page=book&id=572963 (nara oOparieHus:
17.11.2020). — bubmmorp. B kH. — ISBN 978-5-394-03762-7. — TekcT : 3JICKTPOHHBIH.

4. Opranuzanmonnoe mnoseneHue: yueonuk / O. K. Munesa, C. A.
ApyTtionsiH, E. A. benuk, E. B. Kprokosa. - Mocksa : Ansdpa-M : UHOPA-M, 2020.
- 256 c. - (bakamaBpuar). - ISBN 978-5-98281-399-2. - TekcT : 371€KTpOHHBIN. -
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https://znanium.com/catalog/product/1062392
https://biblioclub.ru/index.php?page=book&id=562608
https://biblioclub.ru/index.php?page=book&id=572963

URL:  https://znanium.com/catalog/product/1070335 (mata  oOpalleHHs:
17.11.2020). — Pexxum JtocTyImia: 1o MOIHCKe.

S. Pesnuk, C. /. OpranuszaiiioHHOE NOBEICHUE (IPAKTUKYM: JICIIOBBIC UTPBI,
TECTHL...): yuebHoe rmocooue / C. JI. Pe3nuk [u ap.] ; mox pea. C. JI. Pesnuka. - 2-e u3.,
niepepad. u jom. - Mocksa : UH®PA-M, 2019. - 320 c. - ISBN 978-5-16-005000-3. -
Tekcr : anexkrponnsii. - URL: https://znanium.com/catalog/product/990412 (nara
obparenust: 17.11.2020). — Pexum noctyma: mo NoArucKe.

2) ITporpamMHOe oOecIicueHIE

a) JInieH3noHHOE POrpaMMHOE 00ECTICUCHHE
Cryaenyeckmii nep., a. 12, kopnyc «b», aynuropus 338

Crnucok I10: YcioBus npeaocTaBleHUs

Adobe Reader XI (11.0.13) - Russian OecruiaTHO

Google Chrome OecruiaTHo

Kaspersky Endpoint Security 10 gnst Windows | Akt Ha nepenauy mpas [1K545 ot 16.12.2022
OpenOffice 4.1.1 OecruiaTHo

Qt5.6.0 OecIIaTHO

WinDjView 2.0.2 OecruiaTHo

MHoropyHKIMOHATBHBIH OecriaTHO

penakrop ONLYOFFICE 6ecnnataoe [10

OC Linux Ubuntu 6ecmarnoe I10 OecruiatHo

Crynenueckuii nep., 1. 12, kopnyc «by», aynuropus 245

Crnucok I10: YciioBus IpeoCTaBIECHUS

1C:Ilpenmpusitue 8 (8.3.7.1873) Akt mnpuema-tiepenaun NeTr(034562 ot
15.12.2009

Adobe Reader XI (11.0.13) — Russian OecriaTHO

Dropbox OecIaTHO

Google Chrome OecIaTHO

Kaspersky Endpoint Security 10 ayis Windows Akt Ha mnepemauy mpaB IIK545 ot
16.12.2022

WinDjView 2.0.2 OecIuiaTHO

CIIC I'APAHT aspo norosop Ne5/2018 ot 31.01.2018

MHoro@yHKIHOHAIbHBII penakrop | OecriaTHo

ONLYOFFICE 6ecnnarnoe 110

OC Linux Ubuntu 6ecnnarnoe 10 OecIiaTHO

0) CBOOOTHO pacnpoCTpaHsIeMOe IPOrpaMMHOE 00ECTICUCHHE
- Adobe Reader XI
- Debut Video Capture
- 7-Zip
-iTALC
- Google Chrome
- ¥ JIp.

3) CoBpeMeHHbBIE TPOQECCHOHAIbHBIE 0a3bl JAaHHBIX M HH(POPMAIHOHHBIC
CIPABOYHBIC CUCTEMBI
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https://znanium.com/catalog/product/1070335
https://znanium.com/catalog/product/990412

(ocmyn ¢ komnwviomepos cemu T6l’Y)
ObC Jlans https://e.lanbook.com/
9BC Znanium.com https://znanium.com/
SbC YuuBepcuterckas oubimoteka online https://biblioclub.ru
9BC IOPAMT https://urait.ru/
SBC IPR SMART https://www.iprbookshop.ru/
Hayunas snexrponnas 6ubnuoreka eLIBRARY.RU (noanucka Ha
)KypHaJILI) https://elibrary.ru/projects/subscription/rus_titles open.asp
7. Penosurapuii TBI'Y http://eprints.tversu.ru

ok wbdE

4) Ilepeuerb  pecypcoB  HH(OPMAIMIOHHO-TEIICKOMMYHHKAIIMOHHOW — CETH
«MHTEpHEeT», HEOOXOAUMBIX JIJIS1 OCBOSHUS TUCIIUILIHMHbI

1. baza nganHbix «O030p OaHKOBCKOTO CEKTOpa» - HH(POpMAIMOHHO-
aHanutuyeckue wmartepuansl llenTpanbHoro Oanka Poccuiickoir ®enepanuu -
https://www.cbr.ru

2. baza  pmaHHBIX  «OTKpBITBIE  JaHHBIE» -  HH(OPMAIMOHHO-
aHAJUTUYECKU pazjen oduuuanbHOro caiita MunuctepctBa (uHaHcoB PD -
https://minfin.gov.ru/ru/opendata/

3. basa cratuctnueckux manHeix Poccrarta - hitps://rosstat.qov.ru/statistic

4, baza pannbix HII «Mexnynaponnoe VccnenoBarenbckoe ATE€HTCTBO
«EBpazwuiickuit MonuTopy - http://eurasiamonitor.org/issliedovaniia

5. baza pannbix ®enepanpHoii HajaoroBod CiykObl «CTaTHCTHKA |
aHanuTHKa» - https://www.nalog.ru/rn39/related activities/statistics_and_analytics/

6. CropaBounass cuctemMa [nmaBOyx — CBoOomHbiii moctyn on-line:
http://www.1gl.ru

7. Enuneiit mopran OromkeTHOM cucTeMbl Poccuiickoit ®enepanuu -
https://budget.gov.ru/

8. baza JTAHHBIX «bromxer» Munduna Poccun -
https://minfin.gov.ru/ru/perfomance/budget/

0. baza CTaTUCTUYECKUX JAHHBIX Munpuna Poccun -
https://minfin.gov.ru/ru/statistics/

10. MVIJIbTUCTAT — mHOro(yHKIMOHAIBHBIMN CTATUCTUUECKUI TOpTal
http://www.multistat.ru/?menu_id=1

11. ®epepanbHbIii 00pa3oBaTeNbHbIN MOpTaT «OKOHOMHKA COIMONIOTHS
MenemxmenT» - http://ecsocman.hse.ru

12. baza nannbix «dunancoBas MareMatuka — bubnmuoTeka ynpaBieHUsD»
- KopniopatuBHbiii MeHeKMEHT - hitps://www.cfin.ru/finanalysis/math/

13. Enmnsii denepanbHbiii peecTp cBenenuii o 6ankporctse (EDPCBH) -
https://bankrot.fedresurs.ru/

14. WudopmanuoHHas cucTtema sl METOAMYECKOM MOJIAEPKKH, cOopa
JY4YIIUX TPAKTUK PEryJIMPOBaHMS, TUCTAHIIMOHHOTO OOYYEHHS CIEIUAIMCTOB B
00J1aCTH OIICHKH PETYIUPYIOIIET0 BO3/eHCTBUS Ha de/iepaTbHOM U PErHOHATILHOM
yporue (MC MIITIO) - orv.gov.ru

42


https://e.lanbook.com/
https://znanium.com/
https://biblioclub.ru/
https://urait.ru/
https://www.iprbookshop.ru/
https://elibrary.ru/projects/subscription/rus_titles_open.asp
http://eprints.tversu.ru/
https://www.cbr.ru/
https://minfin.gov.ru/ru/opendata/
https://rosstat.gov.ru/statistic
http://eurasiamonitor.org/issliedovaniia
https://www.nalog.ru/rn39/related_activities/statistics_and_analytics/
http://www.1gl.ru/
https://budget.gov.ru/
https://minfin.gov.ru/ru/perfomance/budget/
https://minfin.gov.ru/ru/statistics/
http://www.multistat.ru/?menu_id=1
http://ecsocman.hse.ru/
https://www.cfin.ru/finanalysis/math/
https://bankrot.fedresurs.ru/

15. bBaza JIOKYMEHTOB MWUHAKOHOMpPa3BUTHUSA PO -
https://www.economy.gov.ru/material/dokumenty/

VI. Meroauueckue MaTtepuaibl IJisi 00y4arolIMXcs IO OCBOEHHIO
AUCHMILIMHBI

OpraHu3ys CBOIO pPabOTy II0 OCBOCHUIO JUCIUILIMHBI, OOyUaronyuecs
JOJKHBI:

— WCIIOJIb30BaTh PEKOMEHIYEMBIN PEKUM M XapakTep y4eOHOH pabOThI 1O
M3YYEHUIO JNUCHUMIUIMHBI, MO MPAKTHYECKOMY MPUMEHEHUIO H3yUYEHHOTO
MaTepuana, o BHIMOJHECHUIO 3aJaHUi B X0JI€ TEKYIIET0 U MPOMEKYTOUYHOTO
KOHTPOJISI, TI0 UCIIOJb30BaHUIO MHPOPMAIIMOHHBIX TEXHOJOTUH U JIp.;

— O3HAKOMHUTBHCS C METOAUYECKUMHU YKa3aHUSMHU [0 JUCIUIUIUHE,
nepeyHeM yueOHO-METOAMYECKUX U3JaHUI, PEKOMEHIYEMBbIX ISl MOJATOTOBKHU K
3aHSATUSAM W BBINOJHEHHUS CaMOCTOSTEJIbHOM paboThl, a TakXke ¢
METOJMYECKUMHU MaTepuajaMu Ha OYMa>KHBIX H/MJIM DJICKTPOHHBIX HOCHUTEISX,
BBINMYIIICHHBIX Kadeapoi.

CamocrosTenbHas paboTa CTyACHTOB, IPEIYCMOTPEHHAS YUeOHBIM TIIaHOM
JIOJDKHA COOTBETCTBOBATh OoJiee TIyOOKOMY YCBOCHHMIO HM3y4aeMoro Kypca,
dbopMHUpPOBaTh HABBIKK MCCIICIOBATEIHLCKON pabOThl 1 OPHUEHTHUPOBATH CTY/ICHTOB
Ha YMEHHE IPUMEHSITh TEOPETUUECKUE 3HAHUS Ha MPAKTUKE.

MeToandeckue yka3zaHus 1Jisi 00y4Jarommuxcs Mo OCBOCHUIO JTUCHUIIINHBL:

1. Paboma c¢ ucmouHuxkamu, yKA3aHHLIMU 6 pazoele OCHOBHOU U
O0ononHumenbHou aumepamypsl. B Xone nM3ydeHHs: JUCHUIUIMHBI O00y4YarouuMcs
HEO0OXO0IMMO UCIOJIb30BaTh: MaTEPHUAaIIbl, MPEICTABICHHBIE MPENOIABATEIEM B X0/1€
ayIUTOPHBIX 3aHATUM; 3aKOHOJATEIbHbIE W HOPMATHUBHO-TIPABOBHIC aKThI,
peryJipyIomue AesTeIbHOCTh SKOHOMHUUYECKUX areHTOB B HcclienyeMoi cdepe;
HMCTOYHMKH, YKa3aHHBIC B pa3jiejie OCHOBHOM M IOMOJHUTEIBHON IUTEPATYPhI U JIP.

2. CamocmosmenvHoe  usyuenue mem  oucyuniunvl. B xoxe
CaMOCTOATENILHOTO M3Y4YEHHUs MaTepualia oOydaromuecss MOTyT OQOpMIISThH
KOHCHEKTHl MO M3y4aeMOM TEeME€, KOTOpbIE€ MOBBIIIAIOT KAad4e€CTBO OCBOCHUS
Marepuala, a TaKkKe MOJTOTOBUTHCS K MPOBEICHUIO TPOMEXKYTOUHOM aTTecTaluu.
JIst HarfAqHOCTH U yA00CTBA 3alIOMUHAHUS MaTepHraia PEKOMEHyeTCsl aKTUBHO
WCIIOJIb30BaTh MPU KOHCTIEKTUPOBAHUHM PUCYHKHU, CXEMbI U TAOJIHIIBI.

3. Ilooeomoska k 3ausmusm. B Xo/1e TOATOTOBKY K 3aHATUSAM 00yYaroIIuecs
JIOJDKHBI CJIEZIOBATh METOJMYECKUM PEKOMEHIAIUSM MperojaBaTelis, YIUThIBas
YTO YaCTh BOIPOCOB BEIHOCUTCS Ha 00CYXeHHE Ha 3aHATUAX. OQHOM U3 OCHOBHBIX
dbopM TEKyIero KOHTPOJISA IMOJATOTOBKA OOYYAKOIIUXCS K 3aHATHSIM SIBJISICTCS
YCTHBIN OTBET, JOKJAJ, MPE3eHTAIMs, KOHTPOJIbHOE TECTUPOBAHUE, BHITIOJTHEHUE
CUTYaIlMOHHBIX 3aJJaHUU U JIp.

4. Iloocomoska k npomedcymounoti ammecmayuu. [Ipu TOATOTOBKE K
MIPOMEKYTOUHON aTTeCTalli O0YydYaroIIrecsl JTOJDKHBI ONMHUPAThCS Ha y4eOHBIN
MaTtepuall, OJIyYEHHbIN B X0JI€ 3aHATHI, a TAKXKE Ha MPOLIECC CAMOCTOSITEILHOTO
M3YUYCHHS] NUCHUIUIMHBL. B Xo7e NpoMeXyTOYHOl aTTecTaluud OIEHUBAETCS
CTeneHb CPOPMUPOBAHHOCTH KOMIIETEHITNH, YKa3aHHBIX B pabodeil mporpamMme 1o
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JUCITMITIINHC. HpI/I OTOM YUYHUTBIBAIOTCA PE3YJIbTAThI CaMOCTOSITEIbHOM pa6OTbI 141
PE3YJIbTAaThl TCKYIICTO KOHTPOJIA.

B cootBerctBun ¢ «lIlomoskeHneM o peHTHHTOBOM cucTeMe OOy4eHHS B
TeI'Y», yrBepxkaeHHbiM u.0. pektopa oT 30.04.2020 r., pacmpexneneHue
MaKCUMaJIbHBIX OAJIJIOB MO BUJAM pabOThl B paMKaX PEUTUHIOBOW CUCTEMBI:

Bun otueTHOCTH bamnsr

Pabora B cemectpe 100
N3 Hux:

- UHAMBUyaIbHBIC 3aJaHUsI 44

- MPE3eHTaLNH 6

- MOJIYJIbHBIE PAOOTHI 30

- paboTa B MUKPOTPYMIe 20
Hroro: 100

B yHuBepcuTere neHCTBYET cienyrollas IIKajga MepecyeTa PEHTUHTOBBIX
OaJIJIOB:

Ot 40 no 100 6ayUIoB — «3a4TCHOY;

Ot 0 10 39 0asI0B — «HE3aUYTEHOY.

VIl. MaTepnaibHO-TEXHHYECKOE 00ecrieyeHue
MarepuanbHo-TeXHHUUECKass 0a3a HeoOXxoaumass W TMpUMEHsemas s
OCYIIECTBJICHUSI 00pa30BaTEIHLHOTO MpoIlecca W MPOTrpaMMHOE OOECIICYCHHE II0
JTVCHMUIUIMHE BKJIFOYAET:

—  choemnuajgbHble  TOMelleHus  (ayJuTopuH),  YKOMIUIEKTOBAHHbIC
CHEUAIN3UPOBAHHON MeEOENbl0 M TEXHUYECKMMHU CpEICTBAMH  OOyYeHUS,
CITY>KalllUMHU JIJIs PEJICTaBJICHUS] y4eOHOU HH(POpMAIUU B ayJUTOPUH;

— MYJIBTUMEIUMHOE 000pyI0BaHue (HOYTOYK, SKpaH U IMPOCKTOP);

— [IK nyist paGoThl CTYJIEHTOB B KOMITBIOTEPHOM KJIACCE€ C BBIXOJOM B

NuTepHer.
Vuebnas ayautopus Ne 228, 229, 233/2, 241, 322, | Kommuiekt y4yeOHOM MebGenu (CTOJIHI,
326, 334, 342 CTYJIbS, JIOCKa), KOMIIBIOTED,
170100, Tsepckas oOnactb, r. TBepb, mep. | MyJIbTUMEIUNHBIN IIPOEKTOP c
Crynenueckui, 1. 12 MOTOJIOYHBIM KPEIUIEHHEM U 3KPAHOM,
MEPEHOCHON HOYTOYK
VYuyeOnas aynutopus Ne 239, 240 Kommekr yuebHoit wmebenu (crou,

170100, Tsepckas ob6nacte, 1. TBepb, Tmep. | CTYJbs, JOCKA)
Crynenueckuid, 1. 12
Kadenpa ynpasnenue nepconanom 232 Crousl, CTYJIbs, CTallMOHapHbIE
170100, Tsepckas obmacte, T. TBepb, TEp. | KOMIBIOTEPHI, TPUHTED.

Crynenueckud, 1. 12

Kommbrorepnsie kimaccor 245, 338 Kommiekt yuebHo wmebemu (cTom,
170100, Tsepckas o6nacte, 1. TBepb, Tmep. | CTydbs), KOMIIBIOTEPHI, MOHOOJIOKH,
Crynenueckuid, 11.12 NepeHOCHBIC HOYTOYKH, MDY

VIIl. CBenenusi 06 00HOBJIeHMU Pado4eil MPOorpaMMbl JUCHUTLIAHBI
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Ner.a. OOHOBIIEHHBIH pa3aen Omnucanue BHECEHHBIX | PexkBU3UTHI JOKYMEHTa,
paboueil mporpamMmbl WU3MEHECHUN YTBEPAUBLIETO
JUCLHUIIIIMHBI VU3MEHEHUs
1.
2.

45




