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I. AHHOTAUA
1. leanb u 3212491 JUCHUNJIMHBI (MJITA MO/TYJIS)

[lenpto OCBOEHHWS AUCHMILIMHBI SBJISCTCSA: TOJIYYEHHUE CTYyJEeHTaMU Oa30BBIX
3HaHWI B 00JACTH COIMMMAIBHOTO B3aUMOJICHCTBUS B YCIOBHUSIX KOMAaHIHON PaOOTHI,
dhopMupOBaHHE YHUBEPCATHHBIX KOMIICTESHITHA.

3amauaMy OCBOSHMS JUCLUILIMHBI SBIISIFOTCS:

o dopMupoBaHUE TEOPETUUYECKUX 3HAHUM B cdepe couuaibHOro
B3aUMOJICHCTBUSI B YCJOBUAX KOMaHAHOW palOOThl, B T.4.. CYLIHOCTH, LeJed U
MPUHIIAIIOB COIMAILHOTO B3aWMOJICUCTBUSA B KOMAaHJAHOM paboTe; ompejericHue
poJI B KOMaH/Ie; OCOOEHHOCTU KOMMYHHUKAIIUA B YCIOBUSX KOMaHJIHOW pabOTHI;
KOMaH/IHbI€ HOPMbI Y TIpPaBWJIA U JP.;

o @OpMUPOBAHUE  YHUBEPCAIBHBIX  KOMIETEHIIMH,  OTpaKarolInX
CITIOCOOHOCTh OMPENENIATh KPYT 3ajlad B paMKax IMOCTaBJICHHOM 11U U BBIOUPATH
ONTUMAJIbHBIE CIIOCOOBI MX PEIICHHUS, a TaKKe CIOCOOHOCTh pPeain30BaTh CBOIO
pOJIb B KOMAHJIE U OCYIIECTBIISATh COLIMATILHOE B3aUMO/ICHCTBUE.

3. MecTo JMCUMILVIMHBI (MJIH MOAYJis) B ctpykType OOII

JluciuiuiiHa OTHOCHUTCS K 00s3aTeNbHOM dYacTW ydeOHOro IUiaHa  Iio
HanpaBieHuto noArotoBku 38.03.02 MenemxmeHT, npo@uib «YIpaBiIeHHE B
OpraHu3aLU)

B conepxarenbHO-METONMYECKOM IUIAaHE JaHHAs JUCLMIUIMHA CBSI3aHA C
micuuiuiiHaMu:  «OpraHu3alioHHoe moBeaeHue», «CTparerud JIUYHOCTHO-
npo(eccoHaIbHOTO Pa3BUTUSY, «Pa3zpaboTka yrpaBieHUECKUX PEHICHUN» U JIp.

OcBoenne qucuuIuiMHbl «ColManbHOE B3aMMOICUCTBUE B KOMaHIHON paboTe»
B KAaueCTBE MPEIIECTBYIONIEH HEOOXOAUMO ISl Y4eOHOM MPaKTUKH, a TaKkkKe JUis
HaIMCaHNA BBITYCKHOM KBaTM(PUKAITMOHHON pabOTHI.

3. O0beM TUCHUIIMHBI (WM MOAYJIs1): 5 3a4eTHBIX eauHuIlbl, 180 akameMudeckux
4acoB, B TOM YHCJIE:
17151 04HOM GopMBbI 00yUEeHHS:

KOHTaKTHasl ayAuTopHas pabora: jekuumu 34 4yaca, NpakTHYECKUe 3aHsITust 34
yaca;

caMmocTosITeNibHast paboTa: 85 4acoB, KOHTPOJIb 27 4acoB.
JJIS1 OYHO-3204HOM (POPMBI 00YUEeHUS:

KOHTAKTHasl ayAuTOpHast padota: jekuuu 10 yacoB, mpaktudeckue 3aHsTus 10
yaca,

caMocTosiTeIbHAs padoTa: 133 yacoB, KOHTPOJIb 27 Yac.

4. Ilnanupyemble pe3yJbTaTbl 00y4YeHHs] MO JAUCHUILUINHE, COOTHECEHHbIE C
IVIAHMPYEMBbIMH Pe3yJIbTATAMH OCBOCHHS 00Pa30BaTeIbHOI POrPaMMbI

[InaHupyemsle pe3yabTaTbl OCBOCHUS [Inanupyemble pe3yabTaTbl 00yUEHHUS 10 AUCLIUIUINHE
00pa3oBaTeabHOM MPOrpaMMBbl
(opmupyembie KOMIETEHITUH )

Vka3nIBaeTcs KO 1 HAUMCHOBaHUEC HpI/IBO,Z[HTCH HWHAIUKATOPbI JOCTHXKCHHA KOMIICTCHIINNU B
KOMIICTCHIIUHN COOTBCTCTBHU C y‘-Ie6HBIM IIJIAaHOM




VK- 2. CniocoOeH orpeaensTs Kpyr 3a/1a4 B
paMKax MOCTaBJICHHOM LIeJIH 1 BBIOUPATh
OINTUMAJILHBIE CIIOCOOBI MX PpeIICHMA,
UCXOJISI M3 ISHCTBYIOIIMX TIPABOBBIX HOPM,
MMEIOIINXCSI PECYPCOB U OTPaHUYCHHUI

YK - 2.1 Omnpenensiet Kpyr 3a7a4 B paMKaxX HOCTaBICHHOMN
TN, ONPEJICISACT CBSI3U MEXKTy HUMH

VK- 2.2 [lpemyiaraer cnocoObl peleHHs OCTaBIEHHBIX
3a/1a9 M 0KU/IaeMBbIE PE3yJIbTaThl; OIICHUBACT
NPEUIOKEHHBIE CIIOCOOBI C TOUKHU 3PEHHSI COOTBETCTBUS
IeJTN TIPOEKTa

VK -2.3 [Inanupyet peanu3anuio 3a7a4 B 30HE CBOEH
OTBETCTBEHHOCTH C YUETOM UMEIOIIUXCI PECYPCOB U
OTrPaHUYEHU, JEUCTBYIOIIMX MPABOBBIX HOPM

VK-2.4 BeInoHseT 3a1a44 B 30HE CBOCH
OTBETCTBEHHOCTH B COOTBETCTBUH C
3aIIaHUPOBAHHBIMU PE3YJIbTATAMU M TOYKAMU
KOHTPOJISI, IPU HEOOXOAUMOCTH KOPPEKTHPYET
CIIOCOOBI PEIICHHUS 33124

VYK-3 CnocoGeH ocyiecTBIsTh
COIMAITLHOE B3aUMOJICHCTBUE U
peaTM30BBIBATH CBOIO POJIb B KOMAH/IC

VYK-3.1 Onpenenser cBOIO pojib B COLUATIEHOM
B3aMMO/ICHCTBUH M KOMAaHIHOM PaboTe, HCXOIS U3
CTpaTEeTuH COTPYIHUICCTBA TS JIOCTIKEHUS
TIOCTaBJICHHOH 11eJIH

VK-3.2 I1pu peanu3zaiyiu CBOEH poju B COLUATTEHOM
B3aMMO/ICHCTBUH M KOMaH/IHOW Pab0Te yUUTHIBACT
0COOEHHOCTH TTOBEACHHSI U HHTEPECHI APYTUX
YYACTHUKOB

VYK — 3.3 AHanuzupyeTr BO3MOKHBIE TIOCIICACTBUS
JIMYHBIX JICHCTBUIN B COIMAJIBHOM B3aUMOJICHCTBUH U
KOMaH/THOU paboTe, M CTPOUT PO TYKTUBHOE
B3aMMO/ICHCTBHUE C YYETOM 3TOTO

VYK — 3.4 Ocymectiser 00MeH HH(popMaLeH,
3HAHUSIMU U OTIBITOM C YWJICHAMU KOMaH/Ibl; OLIEHUBAET
HUICH APYTruX 4JICHOB KOMAHABI JJId JOCTHKCHUA
MIOCTaBJICHHOM 11eIH

VYK-3.5 CoGmroiaeT HOpMBI M yCTAaHOBJICHHBIE MPaBHJIa
KOMaH/IHOW paboThI; HECET TMYHYIO OTBETCTBEHHOCTh
3a pe3yJbTar

5. @opma MpoMeKYTOYHOM ATTECTALMHU U CEMECTP MPOXOXKICHUS —
® oyHas Gpopma 0OydeHHS - IK3aMEH, 3 CEMEeCTp.
® 0YHO-3a04YHas (hopMa OOYUIEHUS — IK3AMEH, 3 CEMECTp

6. SI3bIK npenogaBaHusi: PyCCKUN.

II. Conep:kanne IMCHUILIMHBI, CTPYKTYPUPOBAaHHOe MO TeMaMm (pasgejiam) ¢
yKa3aHHeM OTBEIEeHHOr0 HA HUX KOJHMYECTBA aKAJAeMUYECKHX YACOB M BH/IOB

Y4eOHBbIX 3aHSATHIA
1.11s1 ounoi ¢popMbI 00ydeHHs

VyebOuas Bcero

KonrakTHas paborta (dac.) Camocros
TCIIbHAA




IporpaMma — (uac.) Jlexuun IIpakTnueckue Konrpons | pabora, B
HauMEHOBaHUE 3aHATUSA CaMOCTOSITE | TOM YHUCIIE
pa3zenoB U TeM JIBHOM KonTpoas

paboTsl (B (dac.)
TOM YHUCIIe
KypcoBas
pabota)
BCEro | B T.4. BCEro | B T.4.
MPaKTHY MIPaKTUY
eckas ecKas
MOJIFOTO MOATOTO
BKa BKa
Tema 1. 32 6 6 20
Ocobennoctu
COLIMAJILHOTO
B3aUMO/ICVICTBHE
Tema 2. Komanaa 18 4 4 10
KaK THII
COLUAIIBHOM
) 21011581
OpTaHM3aIIH.
Tewma 3. 34 6 6 22
ConuanbeHblie poau
B KOMaH/I€.
Tewma 4. 34 6 6 22
Ocobennoctu
OpraHu3aIuu
KOMaHJHOMN
paboThI
Tema 5. 38 8 8 22
OcobenHoctu
B3aMMO/ICHCTBUS B
KOMaH/IE.
Tema 6. JIugepcTBO 24 4 4 16
B KOMaHJe.
HUTOIO 180 34 0 34 0 0 112(27)
2./11s1 04HO-32049HOM (popMBbI 00yUEeHUsI
YuebHas Bcero KonrakThas padora (dac.) Camocros
TeabHast
pabora, B
TOM YHUCIIE
KonTpoas




nporpamMma —
HaNMEHOBAHHE
pas3ziesnoB U TeM

(dac.)

Jlexuun

IIpaxkTrueckue
3aHATHSA

KonTpons
CaMoCTOSITe
JIbHOU
paboTsl (B
TOM YHCIIe
KypcoBas
paborta)

(dac.)

BCETO B T.4.
IMpaKTHU4
c€CKasi
noaroTo

BKa

BCETO B T.4.
IIpaKTH4
c€CKasa
IHoAroTo

BKa

Tema 1.
OcobeHHOCTH
COIIMAJILHOTO
B3aMMOJICHCTBHE

34

32

Tema 2. Komannga
KaK THII
COITMaJIbHOM
TPyIIIbI B
OpraHu3aIuu.

34

32

Tema 3.
ConuanbeHblie poau
B KOMaHJIE.

26

24

Tema 4.
OcobeHHOCTH
OpraHu3aIuu
KOMaHIHOM
paboThI

26

24

Tema 5.
Ocobennoctu
B3aHUMOJICHCTBHUA B
KOMaH/IE.

30

24

Tema 6. JIugepcTBO
B KOMaHJE.

30

24

UTOro

180

10 0

10 0

160(27)

Conepmaﬂne pa3aejgoB U TEM 10 JUCHUIIJIMHE

Tema 1. Oco0eHHOCTH COLIHAJIBLHOI0 B3aUMOAEHCTBUA
B3aUMOJIEUCTBUE:

CoumanbpHoe
B3auMoaencTeua 1. 3ummend.

IIOHATHUC n

CYILLIHOCTb.
@opMBI COLHMAIBHOTO B3auMOAEHUCTBUA. Poip

Teopus

COLIMAJIBHOTO B3aMMOJAEHCTBUSA B (OPMUPOBAHUHU «COLMAIBHOTO MPOCTPAHCTBA,




nosiel u kanutanoB» (II. Bypnbe) u KOHCTpYHMpOBaHUU COLIMAIBHON PEaTbHOCTU
(I1. beprep). Buasr conmnanbHOro B3aumozAeicTBus. Teopust conraibHOrO oOMeHa
k. Xomanca u I1. bnay.

[ToHsATHE CONMANBHBIX CBS3eH M oTHOIeHNH. Kiraccupukanus conmmaibHbIX
cem3ed. Kmaccudukanus  conmmanbHBIX — OTHONIEHUH. ODKOHOMHYECKHE U
KOMMYHUKATHBHBIE TEOPHHM COLMAIbHBIX cBA3ed W orHoumenuit (K.Mapkc, H.
Jlyman). CouuanbHble CBS3M M OTHOLIEHUS B JIOXY HAyYHO-TEXHUYECKOU
PEBOJIIOLINH.

Tema 2. KomaHaa Kak THII COMAJIbHOM IPYIIILI B OPraHU3aANNH
KoMaHga: moHATHE, CYIIHOCTb, OCHOBHBIE INPU3HAKU. Y CIIOBHS CO3JaHHUS
komana. Knaccudukanus komanq B opranuzanuu. llpenMyiectsa u HeJoCTaTKU
KOMaH/HOH paboThel. KoMaHHBIE HOPMBI U TIpaBUIIA.
[Ipouiecc u Moenu KoMaH1000pa30BaHMsl. DTabl Pa3BUTHS KOMaH/IbI.

Tema 3. ConuaiibHble PoJi¥ B KOMaH/Ie
[Tonsitue xomaugHoOW ponu. Krnaccudukamuss KOMaHIHBIX — POJICH.
Komannneie ponu P.benOuHa M 0COOEHHOCTH MOJENEN MOBENECHUSI YYACTHUKOB.
CnocoObl pacnpeneneHusi KOMaHIHbIX poiieid. PoneBble KOH(QIMKTBI B KOMaHJIE U
YIPABJICHHUE NMOBEJICHUEM YUACTHUKOB.

Tema 4. Oco0eHHOCTH OPraHU3aNMHU KOMaHJAHOH PadoThI

Opranuzanusi padOThl KOMaHbL. Y CIOBHUS YCHEIIHOTO (PYHKITMOHUPOBAHUS
KoMaHJibl. OCHOBHBIE COLIMAJIBHBIE CTAaTyChl M pOJM B KoMaHJax. Dopmbl
yIpaBieHUs] U GOPMbI CTUMYJIMPOBAHUS WIEHOB KOMaH ibl. OCHOBHOE COZepKaHue
paboThl pykoBoauTenss KomaHAbl. [lmaHupoBaHuEe NEATETLHOCTH KOMAaH/IBI.
CrpaTterndeckuil TIaH pa3BUTHS U IEITEIbHOCTH KOMaH/IBI.

Kpurepun u mnoxaszarenu >¢pQGEeKTHBHOCTH KOMaHIHOW paboThl. Pe3epBs
TTOBBIIIICHUS s HeKTUBHOCTH. OcHOBHBIC PUCKH, MPETSATCTBYIONNE
3¢ (HEKTUBHOMY Pa3BUTHIO KOMAHMBI U CHOCOOBI MX TPeoosieHus. MOHUTOPUHT
3¢ (PEKTUBHOCTH KOMAaH/IBI.

[TonsiTME «KOMAaHAHBIM TMOTCHUMA». Buabl KOMaHIHOrO MOTEHIMAIA
(MOTeHIIMaa KOMaHIHOTO MHTEJJICKTA, IMMOTEHITHAT B3aUMOJICUCTBUS U MOTEHIIAAT
pazBuTus). KoHcanTWHT Kak cmoco0 ompenencHus MOTCHITMANa KOMAaHIbl H
HAIpaBJICHUS €€ JajbHEHIero pasBuTHI. Mojenb pa3BUTHS KOMAaHJIHOTO
noteHnrania A.®@umunmca 1 @. Cannmana. KoydwHr Kak WHCTPYMEHT pPa3BUTHS
YJIEHOB KOMAaH/Ibl.

Tema 5. Oco0eHHOCTH B3aMMOAEHCTBHSA B KOMaH/1e
Oco0CHHOCTH MHIMBUIYAIBHOTO PAa3BUTHS WICHOB KOMaH/Ibl. ClIa)KEHHOCTh
KOMAaHJHOTO B3amMojaercTBus. [IpoOiieMa HHTErpaliiy HOBBIX YJIE€HOB B KOMAaHIY.
KommyHnukaimonuelie cetu B komanje. CTpaTeruu noBeieHusl B KOMaH/I€.



MeXIMYHOCTHBIE  CBS3U u oTHoweHus B Kkomange. CouwmanbpHo-
IICUXOJIOTUYECKUX KJIMMAaT B KoMmaHzae. IloBcenHeBHOE B3aUMMOACUCTBHE B
komanie. ComoMeTpruuecKoe UCCIIeIOBaHNe KaK CoCco0 TMarHOCTUKU MIIOTHOCTH
BHYTPUKOMAHAHBIX cBsizedl. dopmanpHpie u  HedoOpMaibHbIE OTHOIICHUS.
OTHYecKHe paMKH KOMaHAHOTO B3aUMOJEHCTBUS.

Mexanuzmbl  3(()EKTUBHONM KOOPJIMHALMM COBMECTHOM JE€ATEIbHOCTH
YJIEHOB KOMAaH/IbI 110 TOCTHKEHUIO OOLIEN LIeIn.

BHyTpurpynnoBsle ¥ BHYTPUKOMAaHAHbIE KOH(IUKTHI: MOHSATHE, BHIIbI,
IPUYUHBI U UICTOYHUKH. MeTobl yIpaBlieHUs] KOHPIUKTAMU B KOMaHJIE.

Tema 6. JIugepcTBO B KOMaHe
[Tonsarus «auaep» U «uaepcTBo». OCHOBHBIE TEOPUHU JHACPCTBA (TCOPUU
JUYHOCTHBIX KauyecTB, OWXCBUOPUCTCKHUE TEOPUH, CHUTYAIIMOHHBIE TEOPHH,
cuctemHble Teopur). OCHOBHBIE XapaKTEPUCTHKU M THIIBI JUAEpa B KOMAaHJIE.
Ponu munepa B komane.

III. O6pa3oBaTesibHbIE TEXHOJIOTHH

VYyebHas mporpamma — Bup 3ansaTus OO6pa3oBarenbHbIC TEXHOJIOTUI
HAaUMEHOBAHHE Pa3eNiOB U
TEeM (68 cmpocom
COOmMBemMcmaul ¢ pazoeiom
11 PIT]])
Tema 1. Ocobennoctu Jlexuus JlucrannnoHHble 00pa3oBaTeNbHbIC
COIMATHLHOTO TEXHOJIOTHH
B3aMMOJICIICTBHE Jlex1usi-BU3yaIu3aIust
[IpakTrueckoe 3aHsATHE Nudopmanmonusie (udposeie)
Meton Kenc-TeXHOIOT Ut
MeTob1 IpyHIOBOTO peleHus
TBOPYECKHUX 33134
Tema 2. Komanna kak T Jlexknus JlucTaHIIMOHHBIE 00pa30BaTEIHHBIC
COILIMATILHOM TPYTIIHI B TEXHOJIOTHH
OpraHu3aIii. Jleknusi-Bu3yanu3anus
[Ipaktuyeckoe 3austTue | Madopmanuonusie (1udpoBbIe)
TEXHOJIOTHH
MeTo/1bI TPYIITIOBOTO PEIICHUS
TBOPUYECKUX 33734
TexHOI0russ KpUTUIECKOTO
MBILUICHUS
Tema 3. Counanbabie poiu B | Jlexuust JuctaHuimoHHbBIE 00pa30oBaTEIbHBIC
KOMaHfe. TEXHOJIOTHH
Jlekumsi-Bu3yanuzaius
[IpakTrueckoe 3aHsATHE Nudopmanmonnsie (udposeie)
TEXHOJIOTHH
TexHonoruu pa3BuUTUs
KPUTHYECKOTO MBIIUICHHS
MeTo/1bI TPYIIIIOBOTO PEIICHUS
TBOPUYECKUX 33134
Keiic-TrexHonorun
Tema 4. OcoGeHHOCTH Jlexumst JucTtaHiimoHHbeie 00pa3oBaTeIbHBIC
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OpraHu3aly KOMaHIHOM TEXHOIOTNHU
paboThI Jleknus-Bu3yanu3anus

[IpakTrueckoe 3aHsTHE TexHonorust KpUTUIECKOTO
MBIIIICHUS

MeTo1 KOHTPOJIBHBIX BOIIPOCOB
JMCKYCCHOHHBIE TEXHOJIOTHU

Tema 5. OcobenHocTH Jlexums JucranuyroHHble 00pa3oBaTelbHbIE
B3aUMOJICHCTBHS B KOMaH/IE. TEXHOJIOTHH
Jlexumsi-Bu3yanuzaius

[Tpaktuyeckoe 3ansTHe | TeXHOJIOTUU MPOOIEMHOTO
o0yueHus

[TpoeKTHBIC TEXHOJIOTUU
Nudopmanmonnsie (udpoBbie)

TEXHOJIOTHH
Tema 6. JIugepcTBo B Jlexknus JuctaHIMOHHBIE 00pa30BaTEIbHBIC
KOMaH/IE. TEXHOJIOTUH

Jlekuus-pu3yanusanus

HpaKTI/I‘{CCKOG 3aHATHC Texuomorus KPpHUTHYCCKOI'O
MBbIINIJICHUSA

Mertoasl TpyHamoBOro peucHus
TBOPUYCCKHUX 3aJa4d

IV. OueHouHble MaTepUaJIbl A4 NPOBEACHUS TEKYLIe U NPOMEKYTOYHOU
arrecTalum
OueHouyHbIe MaTepualbl 1Jis MPOBEICHHS TEKYIIEH aTTeCTalluu

1. Koumponvnuvie éonpocol u 3a0anus 015 npakmuyeckux 3aHsAmu.

Tema 1 CounanbHoe B3aumMoaeiicTBHe.

Konmponvuwie sonpocwi

1) B yeM cocTouT CyIHOCTh COLIMATBLHOTO B3aUMOICUCTBUS ?

2) KakoBsl OCHOBHBIE TIOJIOKEHUS TEOpUU COLMAIBLHOTO
B3auMojencTeus . 3ummerns?

3) Kakx, mo wmuenuto II. bBypape, coumanbHOEe B3aUMOJICUCTBUE
00ecreunBaeT CTPYKTYpUPOBaHUE COLIMATILHOTO TPOCTpaHCTBA?

4)  Kakosa, no mHenuto I1. beprepa, posib COIMAILHOTO B3aUMOICHUCTBUS
B KOHCTPYHUPOBAHHUH COLIMAIBHOUN peaIbHOCTH?

5) Kakue Buabl colManbHOrO B3aUMOJEUCTBHUS IPUHATO BBIACIATH B
Hay4YHOU uteparype?

6) OxapakTepu3yiiTe OCHOBHBIE TMOJIOKEHUS TEOPUU COLMAIBHOTO
obmena XomMmanca u biay

7)  UTO MOHMUMAETCS MOJl «COLUMAIbHBIMU CBS3IMH» M «COIMATbHBIMU
OTHOUIECHUSIMU»?

8)  KakoBbI OCHOBHBIE KPUTEPUHU KIIACCU(PHUKALUN COL[UATBHBIX CBSA3EH?

9) Kakue Bubl COLIMANbHBIX CBSI3€H Bbl 3HACTE?

lIpakxmuueckue 3a0anusi

3amanue 1.

[IpoBenuTe CpaBHUTENbHBIM aHANNW3 COLMAIBHBIX CBA3CH M COLMAIBHBIX

OTHOIIICHUM.

8



3anganue 2

[Tongymaiite o m000KM KOMaHJIE — Ha CBOEM MecTe paboThl, Kiybe,
CIIOPTUBHOW KOMaHJZIe, MY3bIKaIbHOM Tpynme, HaydyHOM OOIIecTBe, —
Nno3BOJIMBIIEH Bam mMonyduTh — 3HAYUTENBHBIA OMBIT PadOThl, U MUCHBMEHHO
OTBETHTE HA CJIEYIOIINE BOMPOCHI.
1. KakoBpl Bamm OTHOLIEHHE M YyBCTBAa K 3TOW KomaHne? Uto 3acraBisier Bac
cuyuTaTh, YTO BbI BOOOIIIE UMEETE ITO OTHOIIECHUE U 3TU YyBCTBA?
2. YKaxuTe 1o 1IKaje OT OJHOTO /10 JIECATH, HACKOJIbKO ycepAHO Bbl pabotanu B
3TOM KOMaHJI€ U HAaCKOJIbKO aKTUBHO BBl yyacTBOBaJId B €€ BHAAX JI€SITEIbHOCTH.
Hackonbko mioTHO Bbl B3auMOJICEMCTBOBaIM € APYTMMHU YJIE€HAMU KOMAHIBI?
[TosicHUTE TPUYMHBI TAKOTO YPOBHS BAILIETO YYaCTHs U B3aUMOJIECHCTBHUS.
3. Kakum oOpa3zom »Ta xomanaa uHpopMupoBana Bac o cBoux OXujgaHUSX B
OTHOIIEHUU TOKa3aTesei Baieit paboThl M Kak OHA OTCISKHUBaIa ATH MOKa3aTelu
U OlLICHUBAJIA, B Kakoil mepe Brl ynoBneTBopsinu ee oxunanus? [lonyyanu nu Bel
0osiee BBICOKOE BO3HArpaklieHue, korja pabortanu Ha 0ojiee BBICOKOM YpOBHE?
Urto mpoucxoausio, Koraa pe3yibTaTsl Bamielr paboTel ObUTH HE CTOIH BBICOKHMH,
KaKUMH OHU JOJDKHBI OBLINA OBITH?
4. B xakoit mepe komanay 3abotuso Bame 6marononyune? B yem Beipakanace 3Ta
3a0ota? Cuuraere a1 Bbl, 4TO cTeneHb ToM 3a00Thl OblIa gocTtaTouHoi? [louemy
Jla WA I0YemMy HeT?
5. BcmoMHHMTE O CBOEM HENOCPEACTBEHHOM pykoBoaurene. Kak Bl
0XapakTepu30Balu Obl MOJIXOJ ITOTO YeJIOBEKa K MEHEIKMEHTY? Bnusn nau 3T1oT
CTWJIb MEHEDKMEHTA Ha Baliie moBejieHne u oTHOIIEHUE K paboTe?
6. BcrioMHuTE O apyrux wieHax KoMaHIpl. Kak WX NMOBEJEHHE W OTHOLICHHUE K
pabote Bnusiau Ha Bamie otHomenue k padote u Ha Bamm nokazarenun?
7. YuuThiBas CBOM OTBETHl HAa MPEIBIAYIINE CKAXUTE, KAaKHE H3MEHEHUS BbI
BHecTu Obl B METOAbI PabOThl KOMaH[IbI, MCIIOJIb3yeMbIC IS YIPABICHUS €€
yieHamu?

Tema 2. Komanaa Kak TMII COUMAJBHOM IPYNNbl B OPraHU3alMU
Konmponvnwle éonpocwi:
1)  Kak moHumMaeTcst B ynpaBiIe€HUECKOU JINTEpaType TEPMUH «KOMAHIa»?
2)  KakoBbl OCHOBHbIE TPU3HAKU KOMaH/bI?
3)  Kakue npeumyiecTBa U HEIOCTATKK PabOTHI B KOMaHE Bbl 3HAETE?
4)  IlepeuuncnuTe yCIOBUS CO3/IaHMSI KOMaH]I B OpraHU3aIuu.
5)  HazoBuTe OCHOBHBIE 3TAlbl CO3AaHUS KOMAH/IbI.
6) Kakne monenu komanoo0pa3oBaHus Bbl 3HaeTe?

Ilpaxmuueckue 3a0arnusi
3anmanue 1
IIpoBeauTe CpaBHUTEIBHBIN aHAIN3 PAa3HbIX BUJIOB KOMaH/ B OpraHu3alliy.

3ananue 2
Henoesasn ucpa "@opmuposanue konnexkmuea komanoot'"



Onucanue 1eJ10BOM UTPHI M MOCTAHOBKA 321241
Urpa npoBoAUTCS € 11E€TBI0 BOCIIUTAHUS Y CTYICHTOB HABBIKOB KYJIBTYpPbI OOIIEHUS
B KOMAaHJIE, COBMECTHOTO OOCYXIICHHUS BO3HHMKAIONMIUX MPOOJIEeM € TPUHSATHUS
onTUMalbHbIX pemieHud. KoneuHslii pe3ynbTaT uUrpsl —  pa3padoTKa
pPEKOMEHAAIUH 10 Pa3BUTHIO CAaMOYTIPABJICHUS, YCUIICHUIO 3aUHTEPECOBAHHOCTH B
OBJIQJCHUM 3HAHUSMH, TOBBIIICHUIO KaueCcTBa MOJATOTOBKH CHEIMAJIUCTOB B
00J1acTH yrpaBlIeHUs] TPOU3BOJICTBOM.
Urpa nomkHa HOCUTH CcOCTA3aTeNbHBIM Xapaktep. [lns storo rpymmy
neaecoo0pa3Ho pa3zienuTh Ha komaHbl. KoMaHabsl paboTaOT mapaaiesabHO U MO
OKOHYAHWUU KaXKJIOT'O ATara UIPbl BBIHOCAT CBOM MPEJIOKEHUS M PEKOMEHAAIUU
Ha BceoOmee oOcyxkaeHue. [Ipu 3TOM 4jieHbl OAHOW M3 KOMaHJ BBICTYNAIOT B
KAueCTBE JIOKJIATUYMKOB, IPYTrU€ — B KAUECTBE OIIOHEHTOB. 3aTEM OHU MEHSIOTCS
pOJIAIMH, O5TO TIO3BOJSET COMOCTAaBUTh OOOCHOBAaHHOCTh M MPOJYMAHHOCTH
pEeKOMEHJAaluii, BHECEHHBIX pPAa3JIMYHBIMU KOMaHIaMH, OIIEHUTh KadyeCTBO MX
paboThl M B TO K€ BpeMsl OCYIIECTBUTh OOMeH 3HaHusMHU. [lo pe3ynbraram
JIMCKYCCUU TPUHUMAIOTCS COTJIAaCOBAHHBIE OKOHYATEIbHBIE PEIICHUSI.
Urpa cknaapiBaeTcs U3 CIASAYIOMMUX STANoOB: BHIOOP HEe(DOpPMANTBHBIX JTUACPOB U
YJICHOB COBETa KOMAaHJbI; OIpEJeiICHUE TPYJOBOTO BKJIaJla — KauecTBa y4yeObl
KOKJIOr0 U3  WICHOB  KOJUIEKTHUBA; BBIOOp  cmocoba  pacrpesercHue
CTUIICHIHAIBHOTO (OHJAa M pacueT pa3Mepa CTUMCHANU KaXKJIO0TO y4acTHUKA C
y4€TOM €ro TPYJOBOr0 BKJIaJla — YCIEBAEMOCTH M MOCEIIAeMOCTH; pa3padoTKa
pEeKOMEHJAIMKA MO0 Pa3BUTHUIO CaMOYMIPABJICHHUS YYallluX MOBBIINICHUIO KayecTBa
MOATOTOBKH CIEIUAIUCTOB MO YIIPABICHUIO TTPOU3BOJICTBOM.
Xoa urpnl
Ha nmepBom 3Tame npoBoautcst BeIOOp Opuraaupa (KamuTaHa) U 4YJICHOB COBETA
MyTEM COLIMOMETPUYECKOro ompoca. JlJIsi 3TOro ydacTHHUKAM HWIPbl pa3laroTcs
KapTOYKH OMPOCa — YUCTHIC, JTUCTKU OyMaru u mpejjiaraercs BHECTU B KapTOUKY
dbaMuuu Tpex-4eThIpex JIUIl, KOTOPhIE, IO KX MHEHHIO, HANOOJIee YCTEeIIHO MOTYT
CIPaBUTHCSA C pOJbI0 Opuramupa (kamutaHa). [Ipm 3TOM MOXXHO HCIIOJIB30BATh
MPUHIUI OPEANOYTUTENBHOCTH U OAJUTBHYIO OIIEHKY — KaHAUAATypy, BHECEHHYIO
B CIIUCOK TIOJ] TIEPBBIM HOMEPOM, OLICHUBATh B YEThIpE Oajia, BTOPYIO — B TPH U
T.1.
BriOop wieHOB coBeTa (ABYX 4YEJIOBEK) MOXKHO MPOU3BECTU TAKXKE C MOMOIIBIO
COIMOMETPUYECKOTO OINpPOCa, JIMOO - OTKPBITHIM T'OJIOCOBAHHEM. JTOT ATall UMEET
BAXHOE BOCIUTATEIILHOE 3HAYEHWE: IMIOBBIIIAETCS aBTOPUTET HEPOPMaTbHBIX
JUJIEPOB, YCUIIMBACTCS UX TIOJIOKUTEIIBHOE BIUSHHUE HA MICUXOJOTUUECCKUN KIIUMAT
B y4eOHOM rpymre.
OO0cy:kneHue mepBoro 3rtana
Bropoii 3Tan urpbl. 37eCh KaXIAOMY YYaCTHUKY 1O UMO2AM OOCHMUSHYMbIX UM
pe3yibmamos 6 yuebe BBICTABISETCS KOJUIEKTUBOM olleHKa (TiacHo). [Ipu stom
JUIsL pacueTa OIEHKH MOXXHO NMPUHATH B KadecTBE 0a30BOM BEIWYUHBI CPEIHUN
Oa1 ycmeBaeMOCTH CTYyJIEHTa 3a MPEAbIAYIIyI0 SK3aMEHAIIMOHHYIO CECCHIO.
(HampammBaercst aHamorusi ¢ MPOW3BOACTBEHHBIMU OpuTragamu, TAE KaxIOMY
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paboueMy NpuCBaMBaeTCsl KBaIM(PUKALMOHHBIN pa3psij, a MOBPEMEHHas oIulara
TpyJla TPOU3BOJAUTCS 10 COOTBETCTBYIOIIEH Tapu(HOM CTaBKeE. )

B kauectBe 6mopoco Kpumepus OLEHKA MOXHO HPHUHATh HOCEUaeMOCms —
KOJIMYECTBO 3aHATUN (IHEH), KOTOPHIE MOCETUI CIIyLIaTeNlb B UCTEKIIEM MECSLIE.
[lepeMHOXHB 3TH JIBa MOKa3aTessl, NOJYYHM OLIEHKY TPYJOBOIO BKJIaJa Ka)J0ro
YyjieHa KOJUIEKTUBA, PACCUUTAEM CBOETO POJia 6A308blil KO puyuenm mpyoo8oco
yuacmus.

Jlnst Gosiee MONHONW M BCECTOPOHHEH OLIEHKM TPYAOBOTO BKJIaJa KaKIOro YieHa
Opuraabl CIEQyeT YCTAaHOBUTb CHUCTEMY OONOJHUMENbHBIX NOBLIUAIOWUX U
HOHUdCAIOWUX — KOI(puyuenmos, Kak dITO  Jenaercs B  Opuragax B
IIPOU3BOJICTBEHHBIX YCIOBHIX. B kauecTBe noguviuarowux koa¢gpuyuenmos MOryT
OBITh IPUHSATHI, HAIIPUMEP TaKWE, KaK y4yacTHUE B HAy4YHOW CTYyJIE€HUYECKOU pabore,
OKa3aHHe TOMOIIM OTCTAIOIIUM CTYyJIEHTaM, ydacThe B OOIEeCTBEHHOW pabore,
XYJI0)KECTBEHHOM CaMOJEATEIbHOCTH, CHOPTUBHBIX Meponpusatusax u ap. K
HOHUMCAIOWUM KOIDDuyuenmam MOXKHO OTHECTH, HAIIPUMED, NMPOITYCKU 3aHATUN
0e3 yBaXXUTEIbHBIX MPUYMH, HECBOEBPEMEHHOE BBIIOJHEHNE JOMAIIHUX 3a/1aHUH,
KYPCOBBIX IPOEKTOB, HEYBAKUTEIBHOE OTHOILIEHHE K ToBapuiaM u jp. [Ipu stom
Opuraabpl JOJOKHBI HE TOJIBKO OINPEAEIUTh IE€pEeYeHb NOBBILAIINX U
HNOHKAOIMINX KO3()(PUIUEHTOB, HO U YCTAHOBUTh UX BECOMOCTb 10 OTHOLUEHUIO K
0a30BOM BEJIMUUHE — TPYJOBOMY BKJIAY.

OO0cyskaeHue BTOPOro Iramna

[IpensoxkeHuss W pEeKOMEHAAIMHM, BBIPAOOTAHHBIE KOMAaHJIOM B  XOJe
OCYLIECTBJIEHUSI BTOPOTO 3Tallia WIphbl, BBIHOCATCS Ha o0miee 0OCyX IAeHUE U
npuBoAdATCs K oOmemMy 3HaMmeHarento. [locie »Toro kaxkmgas U3 KOMaHJ
MIPOU3BOJAUT HEOOXOAMMBIE pacyeThl M YCTAHABIMBACT IEPCOHAIbHBIC OICHKU
KaKJIOMY CTYACHTY.

Ha TpeTrbem 3Tane xoMaHgaM MpeACTOUT CHopMUposanms CmuneHOUAIbHbIL QOHO
onnamul, BBIOPaTb METOJ €ro pacHpelesIeHHs W Ha €ro OCHOBE IPOU3BECTU
pacueTsl MEPCOHANbHOM CTUIEHIUHM, KOTOPYIO CJIEA0Bajo Obl BBIJIAYUBATH
KOKJIOMY CTYIEHTYy C Yy4YeTOM II0Ka3aTeleil yCleBaeMOCTH, IOCEIAeMOCTH U
JIOTIOJTHUTENIBHBIX (TTOBBIMAIONIUX U MOHMWKAOMNX) Kodpdunuentos. [lepen tem
KaK MpPOU3BOJUTHh HWHIUBUIYAIbHBIE pPACUEThI, LEIECOO0pPa3HO MPOBECTU
o0cyX/1IeHHre U BbIOpaTh €IUHBIN I 00erX OpHUraj METO]l pacipeeaeHusl.
HauOonbuine BO3MOXHOCTH Il TBOpPYECTBA MPEACTABISIET 3aBEepPIUAOIINN
YyeTBePTHIil 3Tan urpsl. Ha 3Tom sTane ee yuacTHUKaM NpeICTOUT OOCYAUTh MyTH
MOBBIIICHUS KadyecTBa MOJATOTOBKHM CHEIHAINCTOB IO YNPABICHUIO MEPCOHAIIOM,
pOJib  CaMOYMNpaBJI€HWHM B  PEIICHUHM ITUX 3ajay, MPEeUIOKEHUs 10
COBEPILIEHCTBOBAHUIO Y4eOHOTr0 MpoIiecca, o 6osee crpaBeyIMBOMY Ha3HAUCHHUIO
U pACTIPEICIICHUIO CTUTICHANM U JIp.

Tema 3. ConuajibHble PoJiM B KOMaH/e
Konmponvnwie sonpocwi:
1)  Yro moHMMaeTcs mojJ KOMaHIHBIMU POJIIMU?
2)  Kakue noaxopbl K BbIICIICHUIO KOMaHHBIX POJICH BbI 3HaeTe?
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3) B d4em 3akmiouarorcs OCOOCHHOCTHM TIOBEACHHS  Y4YacCTHUKA,
peanu3yrouIero pa3Hbie poyu?

4)  Yto takoe poneBor KOHPIUKT? KakoBbI €ro mpuiuHbI?
IIpakmuueckue 3a0anusi:

3ananue 1

[IpoBenuTe CpaBHUTENbHBIA aHAIU3 MOAXOAOB K BBIJCICHUIO KOMaHIHBIX

poJel B OpraHu3aIuu.
3amanue 2

O3HaKOMBTECH C OJIHOM M3 THUIIOJOTHK POJIEH B KOMaHAE. A Kakas LuIdrna
nononuia 61 Bam? O60cHyiTE OTBET.

[Ipu mnpoBeJeHUU CHUTYAllMOHHOTO aHalu3a CJIOXKHBIX NPOOJIeM OYEHb
adpdexktuBen  poseBort  meron  «lllects  Imam». Merox — mo3Bojser
MOCJIEIOBATEILHO PACCMOTPETh OTACIBHO KaXKIBIM M3 IIECTH AaCIEeKTOB JIFOOOU
CJIOKHOM MPOOJIEMbI C MOCIHEAYIOMMUM OOOOIIEHUEM PE3YJIbTATOB MO KaXIOMY
HaIpaBIeHUI0. Takol MOX0/] JaeT BO3MOKHOCTh BPEMEHHO a0CTparupoBaThCs OT
B3aMMOCBSI3€M BCEX AaCMEKTOB, JIA TOTO YTOOBI HCCIIEIOBATh KAXKIBIA M3 HHUX
OoJiee riIy0OKO U OCHOBATEIBHO.

HccnepoBarenb  ONPEAEIEHHOIO  acleKkTa NpoOJeMbl  CUMBOJIMYECKH
«HaJEBAET NUISAMY» CBOETO I[BETA, CBUJETEILCTBYIOIIYIO O TOM, YTO OH (B JAHHBIN
MOMEHT) CIEIUATUCT UMEHHO T10 3TOMY KOHKPETHOMY aCMEKTy MPOOIeMBI.

OyHKIUY U UCCIIEN0BATENBCKUE 3a0aun Kaxxa0u LInsmb

benas Illmsma. OcHOBHOE KadecTBO HOTOro0 4YjeHa KOMaHABI —
oecnpuctpacTHOCTh. Ero 3amaya — peructpupoBath (hakThl, HE OLICHUBAS HX.
Ecnu ucnonHsoOmMA 3Ty poiib JeNaeT COoOLIeHUe JUIsi KOMaH[bl, TO OH YETKO
nepeuncnsier  (axkTel, UUPPBI, COOBITHS, ONpeneNsss UuX HOMepa U
nocyea0BaTenbHOCTh. 1loce ero mokimana KomaHaa JA0JKHA OTBETUTh HA BOIPOC:
«Y4To MBI UME€EM Ha JaHHBI MOMEHT?» Bo BpeMs kapKod TUCKYCCUU OH MOKET
OXJIaJIUTh MbLJI CHOPIIUKOB, CKa3aB: «Eciu g Bac MpaBUIIBHO MOHSJ, Mbl UMEEM
cienyromue (axTel: BO-TIEPBBIX, JaHHAs CUTyallus BbI3BIBACT CHJIbHBIC
SMOIMOHAJIbHBIE TEPEKUBAHMS; BO-BTOPHIX...» B  KOHTEKCTE TIpyHIOBOIo
obcyxaenns mpoosiemsbl benas [nsma BRITIONHSIET Cleayronue QyHKITUH:

- 0003HayvaeT npodiaemMy IJi1 KOMaH/IbI;

- OpraHu3yeT €€ 00CYKIACHUE;

- KOOPJIUHUPYET OOCYKICHHUE, MPOSICHSS MO3UINI0 Kaxk0oro («Eciu s Tebs
PABUIIBHO MOHSIL...»);

- TIpU HEOOXOJIUMOCTH «IEPEBOAUTY IMOIMOHAIBHBIE CYXKIACHUS Ha SI3BIK
(baKToB;

- YETKO MOJBOJIUT UTOTH OOCYX ACHUS U MPOrOBAPUBAET 00IIIEe PEIICHHE.

OO6b1uHO pousb benoi [nsmbr 6epet Ha cebst TMaEp KOMaH/IbI.

Uepnas Illnsna. OCHOBHOE KayeCcTBO — KPUTHUYECKUN HacTpoil. UepHas
[IInsma orleHMBAET PUCKW U BBHISBISET ciadblie MecTa B paboTe KoMaHbl. YepHas
[llnama mgokiaagpiBaeT KOMaHJE O HETaTUBHBIX (akrax, mudpax, COOBITHIX,
pHUCKax, HETaTHUBHBIX IMEPCIEKTHBAX, MPOCUYETax B padoTe KoMmaHAbl. Briciymia
€ro JOKJIaJl, KOMaH/la TOHUMAET «UYTO Yy Hac IUI0XOro». B mpoiiecce rpynmnoBoro

12



o0CyXIeHHs, KorJja KOMaHa codpalia «1ojie Uaei» s perieHus: OnpeaeIeHHON
npo6iemsl, YepHas [1lnsma akTuBHO y4acTBYyeT B OIleHKe ujiei. BaxkHo moHUMATH,
yTo 3ama4ya YepHou LmAnel HE OPOCTO KPUTHUKOBATh WM IPU3EMIISITH» UYJICHOB
CBOEM KOMAaHJbl, & TPAaMOTHO M apryMEHTHPOBAHHO YKAa3bIBaTh COPATHHUKaM Ha
oOmue cnadble MecTa.

XKenras [nsna. OcCHOBHOE KayeCTBO — CHOCOOHOCTh aKTMBH3UPOBAThH
MOJOXKUTEIIbHOE MblIIIJICHHE. Ero 3amadya — HAnmOMUHATH YJIE€HAM KOMAaHIBI O
CUJIBHBIX CTOPOHAX, HAXOJIUTh «IUTKOCH) B JIFO0OM cutyauuu u npoodieme. Jlokian
Kenroit Illnsanbel OTpa)kaeT MOJOKUTEIbHBIE CTOPOHBI CHUTYAIlMH, MO3BOJISIET
KOMAaH/JIC T0-HOBOMY B3IJIIHYTh Ha HUMEIOIIMECS PECYPChl, MOMOTacT BBIIBUTH
JOTIOJTHUTENbHBIE BO3MOKHOCTU. Omnupasch Ha coobmenus Xenror Hlnsmei,
KOMaHJa oTBedaeT Ha Bompoc «Urto y Hac xopomero?». B xone rpynmoBoi
muckyccun JKenras InAma 3aHMMaeT MHPOTBOPYECKYHO MO3HIUIO, MPHU3bIBas
KOJUIET TIOCMOTPETh Ha mpobiieMy ¢ apyroit ctoponsl. XKentas [llnamna ucnonsizyer
Takue peueBble 000poThl: «IlocMoTpuTe, B 3TOM perieHuu (COOBITHHN, CUTYAIIHH )
€CTh MHOXKECTBO "TIIOCOB"», «OT 3TOT0 HaM OyJeT Takas Iojb3a...» U T. 1. BaxkHO
MOMHUTH, 4TO poib JXenror Iidnel BOBCE HE MNPEANONIAracT MPOSBICHUE
0€3rpaHuYHOr0 ONTUMHU3MA: KaXKJ0€ 3asBJICHUE O BBHITOJE WU «ILTIOCE» JOJIKHO
MOJKPEIUISATBCS CEPhE3HBIMU aprymeHTamu. | maBHas 3agaua JKenrou Hlmsaner —
BUJIETh MOJIOKUTEIBHYIO MEPCIIEKTUBY JIFOOOTO CIIEHAPUS PEIICHUS MPOOIEMBI.

Kpacnas I[llisna. OCHOBHOE KayeCTBO — MPOSBIEHUE SMOLMOHAIBHOCTH,
HETIOCPEICTBEHHOCTH M PACKPENOIIEHHOCTH. B 3TOI poJin 4iieH KOMaH/bl MOXET
ce0e MO3BOJINTh HE OMUPAThCs HAa (haKThl, OBITH TOJOCIOBHBIM U CYOBEKTHUBHBIM.
JlomycTuMO TMO3BOJUTH ce0€ pacCyklaTh MO-KUTEHCKU, TOBOPUTH O CBOMX
YyBCTBAaX: OMNACEHMSIX, OXHIAHUAX, OTHOUIEHMH K mpoucxomsamemy. KpacHas
[Ilnana Bceraa HEMOCPEACTBEHEH M 3MOLIMOHAIBHO YecTeH. Ero riiaBHas 3amada B
IIpoLEecCe TPYNIOBOM TUCKYCCUM — CIIyIIATh CBOW BHYTPEHHUH I'OJI0C, UHTYULUIO
W JOKJIaJbIBaTh KOMaHJE O CBOUX OINyIIeHHSX. PedeBbie 00opoThl KpacHoi
[nsmer MOTYT OBITH TAaKUMU: «Sl Bac ciyliaro, ¥ MHE MOYEMY-TO HECTIOKOWHO, a
HE CJIMIIKOM JId MBL..», «IMHE KaXercs, 4TO 3TO HaM MPUHECET OJHY T'OJIOBHYIO
0071b...», «OH, y MEHS Jla’ke CEp/ILie 3alLIOCh OT MPEeABKYILIEHUS...», «BoT 3TO MHe
HpaButcs!y, «IIpomry cimoBa — y MeHs yxke "Haboneno"!», «borock, 4TO 3TO...».
Ponws Kpacuoit Ilnsinel 1aeT BO3BMOXKHOCTh KOMaHJI€ YBUAETh COOBITHE, SIBIICHHUE,
npoOJjieMy B SPKUX AMOIMOHAJIBHBIX Kpackax. TeM caMbIM CO3Jal0TCsl yCIOBUS
JUISL «OTBITPBIBAHUS» IMOIUN, KOTOPBIE O0JIbIIIE HE OYIyT MelaTh paboTe.

3enenas Illnsma. OCHOBHOE KadyeCTBO — IMPOSABJIECHUE HECTAHIAPTHOTO
TBOPYECKOTO MBILLJICHUS, OPUEHTUPOBAHHOTO Ha ycnex. Ero rinaBHas 3amada —
UCKATh pelIeHus MpoOIeMbl, KaK TpaJUuIIMOHHbIEC, TaK 1 UHHOBAIIMOHHKIE. [laHHas
pPOJIb OYEHb OTBETCTBEHHAs, M €€ JIOJDKEH B3STh Ha ce0sl YesoBEK, 00JIalaroliuii
MOTCHIMAJIOM TE€HEepaTopa HOBBIX HJEW. B KOHTEKCTE TpymNIoBOM AUCKYCCUU
3enenas Illnsna npennaraeT HOBbIE, HECTAHAAPTHBIE MOAXOJbI K PEIICHUIO
npobnemsbl. [lpudyem ero 3amada HE OTpaHWYMUBACTCS OJHUM BAapUAHTOM —
TpeOyeTcs MPEITOXKUTh KOMaHE HECKOJIBKO PEIICHUH.
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Cunsis  Illmsnma. OcHOBHOE KadecTBO — TposBieHHE (HHI0CO(CKOTO
oTHOIIEHUs1 K cuTyaruu. OH pa3MbIIULIET: «A 3a4eM HaM d3Ta mpodOsiema gaHa?
UeMy Hac JOJDKEH HAy4YHWTh ONBIT €€ pelieHus? braronaps pelieHuto 3Tou
npoOiemMbl BBIWAET M KOMaHa, ¢upma, KIHNCHT Ha HOBBI YPOBEHH CBOETO
JUYHOTO, COIMAJIBLHOIO WM JTyXOBHOTO pa3BUTUA?» B KOHTEKCTE TpynmoBoi
JUCKYCCUU OH YaCcTO HAaIOMHHAET COPATHUKAM, YTO peniaemasi mpodsiema sBiaseTcs
IpOsBIICHHEM Oo0Jiee 00X MeXaHU3MOB U npobsieM. [1o okoHuaHuu 0OCy)KaeHus
OH 33/1a€T KOMaHJIe BONPOcC: «A 4yemy Hac 3ta cutyanus Hayuuna?» Cunssa nsamna
BHUMATEILHO CJICAUT 3a COOJIIOJICHUEM IIEHHOCTEM KOMaHbl U MOXET BBICTYIATh
C MHUILIMATUBON BHECEHUS U3MEHEHUH U JOMOJHEHHUM B €€ IporpaMmy.

Tema 5. Oco0eHHOCTH OpraHu3alMi KOMAHIHOM PadoThI

Konmponvuwie sonpocul

1)  Kakwue BapuaHThI opraHu3anuu paboThl KOMaHIbl CYyIIECTBYIOT?

2)  Kak komaHbl BApbUPYIOTCA 10 CTPYKTYPE U YHUCIEHHOCTH?

3)  Ilepeuucnute OCHOBHBIE CTATYCHO-POJIEBBIE TO3UIIMH B KOMaH/E.

4)  KakoBo OCHOBHOE cojep:kaHue pabOThl PYKOBOAUTENSI KOMaHIbl?

5)  Kakue TpeOoBaHUs NPEABABIAIOTCS K IUIAHUPOBAHUIO KOMaHIHOM
paboThI?

6) Kakue nHaubonee TuUnUYHbIE (DYHKIIMOHAIBHBIE pPOJIK OOBIYHO
BbIpA0aTHIBAIOTCS Y WICHOB KOMAH/I B X0J1€ UX NPOo(heCcCUOHATBHOU NeATeTbHOCTH?

7)  llepeuucnute OCHOBHBIE KpHUTEpUU M MOKazareaud 3PQPEeKTUBHOCTH
paboThl KOMaH/IbI.

8)  HazoBute pe3epBbl MOBBIICHUS YPPEKTUBHOCTU PAOOTHI KOMAH/IbI.

lIpakmuueckue 3a0anus

3aganue 1

Hean: /laTe XxapakTepucTuKy BbICOKOI(PGhEKTUBHBIX KOMaHA. PaccMoOTpeTsh
CTaANM Pa3BUTUS KOMAaHJbI, TPEnsaTcTBUS A(G(HEKTUBHOTO COBMECTHOTO Tpy/Ia
YJIEHOB KOMAaH/Ibl, ITyTH UX MPEOJIOTIECHUSI.
NucTpykius 115 3an0JIHEHUS
1. CnenaiiTe OCTAaTOUYHO KOIMHI BOMPOCHUKA U JIUCTOB JIJIsi OTBETOB JIJIsl KAXKI0TO
YJIeHa KOMaH/Ibl.
2. [IpopaboTaiiTe yTBEpkKACHHS BOIPOCHUKA B MOPSAIKE HOMEPOB U MOCTABbTE
"ranodKky" B COOTBETCTBYIOILEM TAHHOMY YTBEPKICHHUIO TIOJIE JIJISL OTBETA B TOM
ciyyae, ecinv Bel mymaere, 4to 3TO YTBEPKAEHUE 110 OTHOIIEHUIO K Bamen
KOMaH/I€ BIIOJIHE COOTBETCTBYET AecTBUTENbHOCTU. Eciiu Bbl cuntaere, uto
YTBEPKIAEHNE HE BIIOJIHE COOTBETCTBYET UCTUHE, TO OCTABbTE IOJIE ISl OTBETA
IIyCTBIM.
3. He TpatbTe MHOTO BpeMEHH, 00IyMbIBasi KAXKJI0€ YTBEPKACHHUE; JOCTATOYHO
HECKOJIBKHX CEKYHJI.
4. IloMHHUTE, YTO PE3YNHTATH OYyT UMETH CMBICH, TOJIBKO €CITi Bl HCKpEeHHM.
Bonpocnuk Byokoka
1. Hamra koMaH/1a UCIIBITBIBAET HEJIOCTATOK B JINJIEPCTBE
2. Kaxercs, 4TO penieHus ABISIOTCS NPUHYIUTEIbHBIMU 10 OTHOLIEHUIO K HAM
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3. JTrozeit He NOOLIPSIIOT BBICKA3bIBATHCSI OTKPOBEHHO

4. B TpyIHOM CHTYaIIMH KaXK/IbIii OEpEeTCs 32 CBOM MHTEPECHI

5. O01ieHue Hy X /1aeTcs B yJIydlICHUH

6. Penienust npuHUMAarOTCs Ha HEAQJEKBAaTHOM YPOBHE UEPapXUU

7. HexoTopble MEHEIKEephl HE UCKPEHHU CaMU ¢ cO00it

8. MBI peiko moABEPraéM COMHEHUIO OCHOBHOE COJIEPKAHUE WIIN TTOJIb3Y HAIIUX
COBEILAHUN

9. Co31aHbl HEAOCTATOYHBIE BO3MOKHOCTH IS PA3BUTHS

10. MBI yacTo ccopuMmcs ¢ APYTrUMHU NMOAPA3IAEIECHUSIMU

11. YneHbl KOMaH/AbI HE OOIIAIOTCS APYT C IPYTOM B IOCTAaTOYHOUN Mepe
12. fIcHO, 4TO OpraHu3anys OXKUJAET OT HAIEH KOMaHIbI

13. [IpuHATHINA NOPSAIOK PEAKO MOABEPracTCs COMHEHUIO

14. B 1eiicTBUTENBHOCTA HUKOMY HE SICHO, KyJa MbI JIBUXKEMCS

15. JItonu HEe TOBOPSIT, UTO OHU B JEUCTBUTEIBHOCTH JyMalOT

16. JItoqu UMErOT O30 "'MOs XaTa ¢ Kparo"

17. B xomanie KOH(PIUKT HOCUT JECTPYKTUBHBIA XapaKTep

18. Pemmenust OCHOBBIBAIOTCSI HA HEAJACKBATHON WH(MOpPMAITUU

19. HexoTopbIM MEHEIKEPAM HE TOBEPSIOT

20. MbI HE y4rMCSsl Ha CBOMX OIIMOKax

21. MeHemkepbl HE MOMOTAIOT CBOMM MOJYMHEHHBIM YUUTHCS

22. OTHOLIEHHUS C APYTUMU IPYIIIIAMU SBISIIOTCS "'TPOXJIaIHBIMA "

23. Ml He 001yMbIBa€M XOPOILIO HAIIE [MOJ0KEHNE BHYTPH OpraHU3aluu
24. Hamra komaHaa "moJUTHYECKU" BOCIIPUMMYNBA

25. Ml yacTo 0OHapyKUBaeM, YTO HaM HEJIOCTAeT HYKHOW KBaTu(UKaIuu
26. MBI Bce OYEHB 3aHSATHI, HO, KQXKETCS, BE3J€ HE YCIIEBAEM

277. CniopHbI€ BONPOCHI IPSIYYTCS MO KOBEP

28. TTomoro 6b1, ecu ObI JIFOAN UMENH OOJIbIIIE KEJIaHUsI PU3HABATH CBOU
OLINOKHU

29. meroT MecTo HeJ0BEpUE U BPakaeOHOCTh

30. JIrogu He TOMYCKAKOTCA K PEMICHUSIM

31. Mano 10s1pHOCTH KOMaHe

32. MHeHMs U3BHE HE NTPUBETCTBYIOTCS

33. CnenoBaiio 661 UMETH OOJIBIIYIO POTAIMIO pabOT

34. Ms1 penko padotaeM 3(p¢GeKTUBHO BMECTE C APYTUMU KOMaHaMU

35. Ham He ynanoch 00ecieuuTh COTPYIHUYECTBO C IPYTUMUA KOMAaHIaMU UJTU
NOAPA3AECICHUSIMHU

36. CriocoOHOCTB paboTaTh B KOMaH/Ie SIBJISIETCA KpUTEpUEeM 0TOOpa npu
MOCTYTUIEHUH B 3Ty OpraHU3alUIo

37. HukTo He HaJlaKMBAE€T HEOOXOAUMBIX CBS3€H C IPYTUMH TPYIIIIAMH
38. MbI He TpaThM TpeOyeMOoro BpeMEeHH Ha IJIaHUPOBaHUE OyIyIero
39. JlenukaTHBIX BOMPOCOB HU30ETAIOT

40. beiBaet, YTO KOMY-TO "BCaJWJIM HOX B CIUHY"

41. B AeiCTBUTEIBHOCTH MBI HE pa0OTaEM BMECTE

42. Henoxxoasuye 01 MIPUHAMAIOT PELICHUS
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43. MeHnemKephl SBISIOTCS CIa0BIMU M HE TOTOBBI OOPOTHCS U TPeOOBATh
BHHUMAHHMSI K CBOEH TOUKE 3pEHHUS

44. 51 He momy4aro J0CTaTOYHOW 0OpaTHOM CBSA3U

45. Pa3BUBAIOTCS HE COOTBETCTBYIOIINE BH/IbI YMEHHIA

46. Ilomo1p HE PUIET U3 APYTUX YACTEN OpraHu3alun

47. CymecTByeT CHIIbHOE HENOHMMAaHUE MEX/1y Halleil KoMaHaol Mpodcoro3aMu,
KOTOPBIE OKa3bIBAOT JABJICHUE HA HAC

48. B 71011 Opranu3anyy BO3HArpakAaeTcs CIaXeHHOCTh padOThl B KOMaH/Ie
49. MpI He yzensieM 10CTaTOYHO BHUMAaHUS B3aUMOOTHOLIEHUSM

50. MblI HEe UMeeM SICHOTO MPEACTABICHHS O TOM, YTO OT HAC OKUJAIOT

51. YUecTHOCTH HE ABJISETCS XapaKTEPHON YEPTOM Halllel KOMaHIbI

52. 5 He 4yBCTBYIO NOAAEPKKU CO CTOPOHBI MOUX KOJLJIET

53. KBanuduxanus u uadopmalus pacipeaeneHbl HeJJOCTATOYHO XOPOIIIO

54. NmeroTcst cuiibHbIE TMYHOCTH, KOTOPBIE UAYT CBOUM COOCTBEHHBIM ITyTEM
55. UyBCTBO COOCTBEHHOT'O JOCTOMHCTBA HE O00PSIETCS

56. Ham criemyet yaenars 00Jbie BpeMeHH 00CYKISHUIO METOA0B pabOThI
57. Menemkepsl He MPUHUMAIOT BCEPhE3 JIUYHOE PA3BUTHE

58. Jlpyrue yacty OpraHu3aliy HAC HE TOHUMAIOT

59. Ham He yJaeTcs JOHECTH Hallle COOOIIEHUE K BHELTHEMY MUPY

60. JIroqu B KOMaH1€ UMEIOT XOPOILIUE CBA3U C APYTUMH YJIEHAMH OpraHU3aluu
61. HYacTo MBI JOCTUTAaEM PEIICHUI CIUIIKOM OBICTPO

62. O6pa3 nelcTBUM, Ipu KOTOPOM LIEHUTCS TUYHOCTh, UMEET MaJio OOIIIETO C TeM,
YTO JJOCTUTHYTO

63. CIuIIKoOM MHOTO CEKPETOB

64. KoHpuKkTOB M30eratot

65. PazHornacus pasiararor

66. [IpuBep>KEHHOCTH K PEIICHUSIM HHU3Ka

67. Hamm MeHemKepsl MoIaratoT, 4To 00Jjiee CTPOTuid HAA30p yiIydIIaeT
pe3yabTaThl

68. CIUIIIKOM MHOT'O 3alIPeTOB B HAIIe KOMaH/Ie

69. O4eBUAHO, YTO B APYTOM MOJAPA3AECICHUH UMEIOTCS JTyUIINE BO3MOKHOCTH
70. MBI TpaTUM MHOT'O HEPTMH HA 3aIUTy HAIKMX FPaHULL

71. UneHbl KOMaH Il HE IOHUMAIOT, YETO OT HUX 0KUAAIOT

72. KynbTypa opranu3aluu MOoOoLpsieT CIaKEHHYI0 padoTy B KOMaH/e

73. MBI HE yesieM I0CTaTOYHO BHUMAaHUSI HOBBIM HJIESIM

74. IIpuopuUTETHI HE SICHBI

75. JIrtonu HE BOBJIEKAIOTCSA B JOCTATOYHOM MEPE B IMIPUHATHUE PEIICHUN

76. CAUIIKOM MHOTO B3aUMHBIX OOBUHEHHUM U YIIPEKOB

7°7. He Bcerza BbICIYIIMBAOT

78. MbI He UCHOJIb3yeM B IIOJTHOM 00bEMe HaBBIKH, KOTOPBIMH 00J1ajjaeM

79. MeHemkepsl 101ararT, YTO JIFOJIU [0 CBOEMY CYIIECTBY JIEHUBBI

80. MBI TpaTUM MHOTO BPEMEHHU Ha TO, YTOOBI J1e]1aTh, U HE YeNsIeM JOCTaTOYHO
BPEMEHU TOMY, YTOOBI TyMaTh

81. He moompsiercst cTpemiieHue TMYHOCTH K POCTY
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82. MplI He cTapaemcs MOHATh TOUKY 3pEHUS APYTUX KOMAH]I
83. HaMm He yjaeTcs BbICIyIIaTh HAIIMX KJIMEHTOB
84. Komanma paboTaeT B COOTBETCTBHUH C IEISIMH OPTaHU3AINH

Pe3yabTaThl A B C D E F G H 1 J K |L

OTBETOB
1 2 3 4 5 6 7 8 9 10 |11 |12
13 14 15 16 |17 [18 |19 [20 |21 |22 |23 |24
25 |26 27 28 |29 130 |31 |32 |33 |34 |35 |36
37 |38 39 40 |41 |42 |43 [44 |45 |46 |47 |48
49 150 51 52 |53 |54 |55 |56 |57 |58 [59 |60
61 62 63 64 |65 |66 |67 |68 |69 |70 |71 |72
73 |74 75 76 |77 |78 |79 |80 |81 |82 |83 |84

IMoacuer oukoB Korga Bl npocmoTpute Bee 84 yTBEpKIACHHUS:
[logcuuraiite 4YuCiO cAelaHHbIX BamMu OTMETOK B KaXJAOM BEpTUKAIBHOM
ctosibie. Tenepb HAUIIUTE 3/IECh CUET JIJIST KaXKJ0ro CTOJIOIA.

1. Oto Bam pesynbrar ans
OIIpEeICTICHUSI:

A COanancupoBaHHBIE POJIH

SIcHble CTPEMJICHUA U COTJIACOBAHHBIC LCIIN

OTKpBITOCTH U KOHPPOHTALIUSA

ITonnepxka u moBepue

CoTpyaHU4YecTBO U KOH(IUKT

Pa3ymHBbIe poueaypsl

Tloaxonsimee PYKOBOACTBO

Perynsipusblit 0630p

NaauBuyansHOE pa3BUTHE

Pa3zyMHBIE BHYTPUTPYTIIOBBIE OTHOLICHUS

Xoportiee oOrieHne

CiAC T ImQT|Em|g|0|w

OpFaHI/ISaHI/IOHHa}I noaacpIKKa

HNuTepnperanus pe3yJibTaToOB

Bonwmmoii cuet 3a myHkThI "A-K" 1 Manblif - 32 myHKT L yka3pIBarOT Ha T€ 00iacTH,
rie Bel Moxkere BHecTH Hambojee CYIIECTBEHHBIM BKJIaJ B TOBBIIICHUE
s pexTuBHOCTH PabOTHI KOMAH/IBI.

2. B BompocHuke Byakoka maeTcs MOJIE3HbIM M MPAKTUYHBIA MOAXOJ K OLIEHKE
CUJIBHBIX U CJa0BIX CTOPOH KOMaHJbl. VcXons U3 CBOMX OTBETOB, OINPEICIUTE
CUJIbHBIE U c1a0ble CTOPOHBI CBOEH KOMaH bl (Ta01.3.2).

Tabnuua - CunpHbIe U clladble CTOPOHBI KOMaHbI

CuiibHbIE ctopoHsl Cralbie CTOPOHBI
KOMAaH/Ibl KOMAaH/Ibl

l. l.

2. 2.

UT. I T.J.
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OTBeTHI TOJT OTHUM M3 YETHIPEX 3ar0JOBKOB, XapaKTepu3yrmux 3h(HEeKTUBHOCTh
KoMaH/IbI (Tabu. 3.3).
Tabnuna 3.3 — ¢ PpekTUBHOCTH KOMAH/IBI

NupuBuayanbHo Pemenue 3apaun  Komananoe BHeminue

€ YJIEHCTBO B3aUMOJICHCTBHE YCJIOBUS

1. 1. 1. 1.

2.1 T.1. 2.1 T.1. 2.AT.1. 2.1 T.1.
3amanue 3

Tema 5. Oco0eHHOCTH B3aUMOJAEHCTBUA B KOMaH/Ie

Koumponvnuie sonpocul:

1)  Onwumure OCHOBHBIE MPOIIECCHI KUZHEEATETLHOCTH B KOMAH/IE.

2) B ueM cocTOST OCOOEHHOCTH WHIAMBUIYAIBHOTO Pa3BUTHUS UJICHOB
KOMaHbI?

3)  Uewm ompenenseTcs ClIaXEHHOCTh KOMaHIHOT'O B3aUMOICHCTBUS?

4)  OxapakrepusyiliTe NpoOJIeMbl, BO3HUKAIOIINE B KOMAaHJIE B CBSI3U C
M3MEHEHHUEM KJIMMAaTa COLMAIIBHOTO B3aUMOCHCTBUS.

5)  Kakue BBI30BBI CO3Ja€T HEOOXOAMMOCTb HWHTEIPALlMM B KOMAaHIY
HOBBIX YJIEHOB?

6)  HazoBuTe OCHOBHBIC MPUYNHBI BHYTPUKOMAHIHBIX KOH(JIUKTORB?

7)  Kaxkue meTobl ynpaBieHuss KOHGIUKTaMU B KOMaH/IE Bbl 3HACT?

llpakmuueckue 3a0anust

3amanue 1

Henosas uepa: Ha xakoti cmaduu naxooumcs sma komanoa?
Y4yacTHUKH WTPHl JOJKHBI HAMUCATh JPYr JAPYry IOYTOBOE COOOIIEHHE, IO
KOTOPOMY MOKHO OBLIO MOHSTh, HA KaKOW CTaAMM HAXOJUTCS KOMAaH/a MPOEKTA.
[Tpumeps! BBITIOTHEHMS 3aJ]aHUS TIPEICTABIICHBI HIKE.
ITouToBoe coodmenue Ne 1: Ha kakoil cTaauu HAXOAUTCA 3Ta KOoMaHaa?
Komy: Meneoacepy npoekma
Tema: Unpopmayus o xode npoexma
J1oOpbIit neHBb!
Komanga pabGotaer xopomo. YYacTHHKM Wrphl Y4YacTBYIOT B BeOMHapax,
npoOJieMbl peraeM, pelieHus: MPUHUMAIOTCSI CBOEBPEMEHHO.
EcTh, KOHEUHO, WIEHbI KOMAaHJbI, KOTOpPbIE C YEM-TO HE COIJIacHbI, HO
NIEPCOHATILHBIX OOBUHEHUH HE HAOJII01aeTCS.
C yBaxkenunem, CBeTi1aHa.
ITouToBoe coodimenue Ne 2: Ha kakoil cTaaui HAXOAUTCH 3Ta KoMaHaa?
Komy: Meneooicepy npoexma
Tema: Unpopmayus o xooe npoexma
J1oOprIii neHB!
Kaxxnprit B koMaHe HaleT OTTOBOPKY, 4TOOBI HE ObITh Ha BeOMHApax. A Te, KTO
u3pe/ika MOSBISAETCS Ha BCTpEYax TPYNIbI, MOXOXKE, JIUIIb 1 TOro, 4YTOObI
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3a/1aBaTh BOMPOCHI MO TEMaM, KOTOpPbIE ObUIM OOCYKJIEHBI B TMPOILIOM MECHIIE,
BCTyNaTh B YMOIIMOHANIbHEIE pa300PKHU, CPHIBATH MIOBECTKY JTHA.
C yBa:xxenmnem, ®enop.
ITouToBoe coodmenue Ne 3: Ha kakoil cTaauu HAXOAUTCHA 3Ta KoMaHaa?
Komy: Meneoacepy npoekma
Tema: Unpopmayus o xode npoexma
J1oOpbIit feHBb!
Ha cobpanusax koMaH bl TBOpUeckas atMocgepa. Jlroau eme He cpadoTanuch, €CTh
olrOKH, ObIBAIOT MEepCOHaNbHbIE pa30opku. EcTh moHMMaHue, 4TO Mbl — KOMaH/Ia,
HO KaX[Iblil M3 Hac J0 KOHIA €llle HEe MOHSUI CBOI POJb B IMpoekTe. Bcrpeun
MPOXOJAT IJIaJIKO, HOPMbI KOMaHIHOUM paboThl COOIOIAI0TCS.
C yBaxkenmnem, Tumyp.
ITouToBoe coodimenue Ne 4: Ha kakoil cTaauu HAXOAUTCHA 3Ta KoMaHaa?
Komy: Meneooicepy npoexma
Tema: Ungpopmayus o xooe npoekma
J1oOpeIii neHB!
Hakonen-to Mbl OpUCTYNWIM K COBMECTHOM padore. OAHM UYI€HBI KOMAaHJbI
3aMeyaroT JOCTUXeHUs Jpyrux. Korga npoxoasiT OYHble BCTPEYH, 3aMETHO, YTO
JIOJIA TPUCIYLIMBAIOTCS K TOMY, O 4Y€M TOBOPUT BBICTYMHAIOIIUM, MBITAIOTCS
NOHATH ero. [IpusTHO, YTO MOSBWIACH TPATUIIUS €KEHEIECTbHBIX HePOPMaTbHBIX
NOCHJIENIOK B KOMaH/JIE€ TPOEKTa.
C yBaxkeHunem, AJleKceM.
IouToBoe coodmenue Ne 5: Ha kakoii cTaauu HAaXOAUTCH 3Ta KOMaHAA?
Komy: Meneoowcepy npoexma
Tema: Unpopmayus o xooe npoexma
J1oOphIii neHB!
Hamra komaH1a roTOBa K pacCTaBaHUIO, a JIMYHO 51 - HET. ECTh YyBCTBO COXaJEHUS
0 TOM, YTO HaIlla COBMECTHas padoTa 3aKaHUYMBAETCH. ..
3a 6 Helenb MPOEKTA s Chesla TOPTUKOB OOJIbIIE, YEM 33 BECH MPOIILIBIN TO/I.
C yBa:xxeHuem, AHHA.
3ananue 2

Onpenenure MNOTEHUUANbHBIA KOH(QIMKT BHYTPUM Bamled KOMaHBbI.

[Ipennoxute MeToAbI €ro NPOMPUIAKTUKU U pa3pelICHUs.
3amanue 3

Ilenv 0enoeoit uzppr: naTh BO3MOXKHOCTh HAOJIOJATh B TPYIIIE MPOLECCHI,
MPOUCXOJIANINE TIPU OOCYXIECHWU W TPUHATUM KOJJIEKTUBHOIO PEIICHUS,
OTpeIeIICHUS POJIH B KOMaH/E.
Bpewms nposenenust 30 MUHYT.

Ilopaooxk nposedenusn
1. Tlpennoxxure y4yaCTHUKAM HUTPHI BBHIOpaTh cebe mpodeccuto: Bpad, HHXKEHED,
YUHUTEIb, XYJ0KHUK, U T.7l. OTHOTO CTyICHTA MOMPOCUTE OBITh HAOTIOATEIIEM.
2. Bcem ywacTHHKaM WIpbl MpeajaraeTcs NpeACTaBUTh, YTO OHHM OKAa3ajucCh
yjleHaMUd OJIHOTO JKHuMa)ka Ha Bo3ayliHoM mmape. Illap HaumHaeT maaath u
OCTa€TCsl COBCEM HEMHOIrO JI0 TOIO MOMEHTA, KOrja OoH ynaieér B mMope. UToObl
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JTOr0 HE IPOU3OILLIO, KTO-TO IOJDKEH BBIIPBITHYTH M3 KOp3uHBL. [lapamroros u

CIIacaTEJIbHBIX XKUJIETOB HA .... MEHBLIE, YEM YICHOB DKHUIIAXKA.

3. KoMaHJa 1OKHA NPUHATH PELIEHHE O TOM, KTO MPBITHET U3 KOP3HHBI, UCXOMS

U3 TOTO, KTO U3 HUX OyJET MEHEE MOJIE3€H, €CIU BO3YIIHbIN IIap NPU3EMIIUTCS Ha

HEOOUTaeMbIil OCTPOB.

4. Ilocne 3aBeplICHHs] AUCKYCCUU MPOUCXOJUT OLEHKA paOOThl IPYMIIbl: SKCHEPT

JOKJIa/IbIBAa€T CBOM HAOJIOJEHHUSI O XOAE IUCKYCCHUHU: MCIOJIb30BAHHE BECKHX

JIOBOJIOB, apryMEHTOB B 3alIUTY «CBO€H mpodeccun», yMEHUE BBICIYyLIATh APYT

Ipyra, «aBTOPUTAPHbIE MAHEPBI» U T.[.

5. Jlanee cuTyamus TOBTOPSIETCS: IIAp BHOBb CHHUXKAETCA, KTO-TO JIOJDKEH

BBIIPBITHYTh. M Tak moOBTOpsETCs, NOKa HAa BO3AYIIHOM IIAape OCTaHETCA 2

4eJIOBEKa.

AHaIu3 Urpsl.

Kommenmapuu k wucpe JlaHHOE yIpaXHEHHE «IIPOUIPHIBACT CUTYALHIO», C

KOTOPOMW CTAJIKMBAETCSI MEHEKEP JIF0OOr0 YPOBHS BO BPEMS COKpALICHHs 1ITaTa.
Tect «Onenka noreHUAaJIa KOMAHABD)

HNucTpykuus

[Toxanyiicta, OTBETbTE Ha IMPUBEICHHBbIE HUKE Bompockl. Jlyig 3TOoro obBenurte

KPY>KKOM HJIM TIOMEThTE IPYTUM 00pa3oM BapUaHT OTBETA, KOTOPBIM Bbl CUATAETE

MOAXOSIINM.

BapuaHTel 0OTBETOB:

| — MOTHOCTBIO XapaKTEPHO JJI1 MOEH KOMaH/bI,

0,5 — mHOT1a XapaKTEepHO U1l MOEN KOMAH/IBL;

0 — IOJIHOCTBIO HEXAPAKTEPHO ISl MOEH KOMAHJIBI.

3ananue 4
Hama komanma cama MOXeT paspemaTh BHYTPCHHHE U BHEIIIHHE 005 1
KOH(JIMKTHI ’
Harmmu ponn ruGko MEHSIOTCS TI0/T HOBBIC IENN U 33]1a491 0051
UmeHbl Hameil KOMaHIbI HCKPEHHE CTpPEeMATCS K OBICTpOMY | 005 1
3 PEeKTUBHOMY PEIICHUIO0 pabOYNX BOIPOCOB ’
Y4acTHUKM KOMaH/IbI CIBIIAT ¥ IOHUMAKOT APYT JIpyra 0051
VYV nHac HanaxeHa 3(@exTHBHAs KOMMYHHMKAIUS C JIPYTUMU pabO4YUMHU 005 1
rpynmnamMu ’
Msb1 monydaeM KOMaHJIHOE BO3HArpaXkJAeHHWe 3a Hamy 3S()QEeKTUBHYIO 005 1
paboty ’
UneHnbl Hamed KOMaHAbl UEHAT, XOTAT TMOJy4daTb M JAT Apyr 005 1
JIPYTry KOHCTPYKTUBHYIO OOpaTHYIO CBSI3b ’
UneHbl KOMaHIbl TPUXOAST JAPYT JPYry Ha BBIPYYKY B CIOXKHBIX 005 1
9

CUTyalmAax

VY mnHamed KoMmaHABI CYIIECTBYeT cHUCTeMa Hajiexamero koutpossiiza 0 0,5 1
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COOCTBEHHBIMU ,IICﬁCTBI’IHMI’I

10 Hamm posnu, B3aMMOOTHOILIEHHSI M CTPYKTypa KOMaH/bl a0COIIOTHO SICHBI

00,51
U1 BCEX

Hroro

Ku1104 kK KpaTKOMY TeCTy OlleHKH MOTEHIIHAJIA KOMAH/IbI
Onucanue
Kpatkuii TecT onpeneneHusi ypoBHS pa3BUTHUs KOJUIEKTHBA M €ro MOTEHI[Majla B
JanbHEHIIeM pa3BUTUU TO3BOJISIET ONEPATUBHO BBISIBUTH BO3MOKHbBIE MPOOJIEMBI B
KOJUIEKTUBE U MOHSTh, HACKOJIBKO KOMaHJ1a CIIaXXEHHO pab0TaeT, UMEIOT JIU BCE €€
MPEICTaBUTENI €JMHOE MHEHHE 10 MTOBOIY COBMECTHOM padOTHI.
Oopabomka pe3ynomamoe
[Tocuwnraiite 001IyI0O CyMMy OaJIJIOB B TAOJUIIE OTBETOB.
HNuTepnperanus
Ot 0 mo 3 6amoB — Pa3obmieHHas rpymma. 9T0 CKOMJICHUE WHAWNBUIAOB, KOTOPHIC
elIe He TOTOBBI pabOTaTh BMECTE, Kb WICH MOJ00HON Tpymibl paboTaeT Ha
CBOU, WHJUBHUAYaJlbHbIC 1eNW. UJEHbl TPyNIbl 3aBUCAT OT HHCTPYKUUUA U
NOAJECPKKU  (opMaJIbHOTO (HAa3HAYEHHOIr0) Jjujaepa. ['pymma, Kak MpaBuilo,
oOpeMeHeHa pa3HOro pojaa KOH(MIUKTaMHU, KOTOpPbIE HEOOXOJIUMO pa3peuInuThb
npexe, 4YeM rpymmna nepener Kk noctpoeHuto 6osee 3pPeKTUBHBIX OTHOIIECHUH.
Ot 4 no 6 6amioB — CrutaunBatotasics: rpynmna. CKiIabBalOTCs MEXJIMUYHOCTHBIC
OTHOULIEHUS, (GOPMUPYETCS JIOSUIBHOCTh COTPYIHUKOB TPYNIE U MOHUMAHUE JIPYT
npyra. Ho ocraercst moyiHast 3aBUCUMOCTh OT ()OPMaJIbHOTO PYKOBOAMTENISA, XOTS U
BBISIBIISIIOTCSI BHYTPUTPYIMIOBBIC JIUJIEPhl. BHYTpUTpyIIOBBIE POJIM OCO3HAIOTCH,
HO pacmpenensitorcss mo (GopMallbHBIM Tpu3HakaMm. ['pymma emie He Hecer
OTBETCTBEHHOCTH 3a NOPYUYEHHBIE 3a/IaHMUSI.
Or 7 mo 10 OamnoB — Komanna. UneHsl Tpynmbel XOpoiio paboTaroT BMeECTE,
MOCTOSTHHO COBEPIIIEHCTBYIOT CBOM pabourie B3aMMOOTHOIIEHUS. Pa3BuBaeTcs
B3aMMO3aBUCUMOCTb B XOPOIIIEM CMBICJIE ATOTO CJIoBa. [ 'pyrina HaunHaeT OpaTh Ha
ce0si OTBETCTBEHHOCTb 3a IMOpY4YEHHbIC Jenia. YlieHbl Tpynmnbl B COCTOSIHUU
CaMOCTOSITEJIbHO ~ OPraHU30BaThbCsl MOJI pEIICHHWE TMOCTaBJIECHHOM  3aJlayu.
CoBOKYyIHOCTh pabOThl B KoMmaHie AaeT 3(PdeKT BbImle, 4yeM padoTa KaKII0ro
OTJ/ICJIHOTO COTPYJHUKA. PyKOBOIUTENb KOMAH/IbI SIBISICTCS U €€ iuaepoM. Ponu B
rpyrrmne ruOKu U epepacnpeaessiioTCs MOo/T TOCTABJICHHBIC 1IEJIN U 3a]ja4H.
Tema 6. JIugepcTBO B KOMaH/Ie

Konumponvnuie sonpocul:

1) Kak B Hay4yHOIl JMTepaType OINPEHCNSIOTCS TOHATUS <JIUIAEP» H
«JIUIEPCTBO»?

2)  Oxapakrepu3yiTe OCHOBHBIE TEOPHH JINJIEPCTBA

3)  Onuuurte OCHOBHBIE XapaKTEPUCTUKH U KAUECTBA JIWJ€pa B KOMaHIE

4)  UYto moapa3ymeBaeT BhIpaKEHUE «OpeMs TUAepCTBay?

5)  KakoBa poiib nuaepa B komanze?

6)  OxapakTepuzyuTe OCHOBHBIE MOJIENIU JTUJIEPCTBA
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7)  Kak oTnmyaroTcsi M0 CBOEMY CTaTyCy U BBIIOJIHAEMBIM (PYHKIMSIM
dbopmanbHbIe 1 HEPOpPMaTbHBIC JTUIEPHI?

IIpaxmuueckue 3a0anus

3ananue 1
Keiic-cmaou: «Ouenka KOMMYHUKAMUEHBIX CNOCOOHOCm el

Mmeneoxcepa». Pabooma ¢ komanoe
ObocHosanue membvl cumyayuu
JIt060i1 pyKOBOJIUTENh 3HAUUTEIBHYIO YaCTh CBOEr0 pabouero BpeMEHU TPAaTUT Ha
nenoBoe oOueHue. [loaromy BakHBIM MPOQPECCHOHATBHBIM KayeCTBOM SIBISIETCS
YMEHHE MOJIJAEPKUBATh OTHOLIEHHWE C JIIOJAbBMU HE3aBUCUMO OT JIMYHBIX
npuctpacTuid. PykoBoauTenb AOKEH KOHTPOJIUPOBATH CBOE IMOBEAECHUE, YTOOBI
HETaTUBHOE BOCIHPHUATHE KOro-1M00 HE BIUSAJIO OTPULATEIBHO Ha €ro
B3aMMOOTHOIIICHHS C ITOAYMHEHHBIMU B LIEJIOM, & IOJOKUTEIBHOE — SBJISUIOCH
JOTIOJHUTENBHBIM CTUMYJIOM ITOBBIIIEHHUS] aKTUBHOCTH BCETO KOJIJIEKTHBA.
[Ipennaraemass cutTyauus, ¢ OIHOH CTOPOHBI, CIHOCOOCTBYEM pa3BUTHUIO
KOMMYHHUKATHBHBIX CIIOCOOHOCTEH YelloBeKa, a ¢ JAPYroil — IMO3BOJSET OLICHUTH
MX BO3MOYKHOCTH HA CETOAHSAIIHNAN JI€Hb.
Lenu uzywenus cumyayuu
1. OBnageHne HaBbBIKAMHU KOJUJIEKTUBHOW palOOThI, TPEHUHI JE€JIOBOTO OOIIEHUS,
BEJICHUS JUCKYCCHI U IPUHATHUS PEIICHUMN.
2. BBIsIBIIEHUE PA3IUYHBIX TOYEK 3PEHUS HA ITOCTABICHHYIO
npo0ieMy U MyTH €€ pa3perieHusl.
3. [IpoBepka ypoBHSI KOMMYHHKATUBHBIX CIIOCOOHOCTEMN CITyIIaTeIeH.
4. TpeHnpoBKa HaBbIKa AHAIATHYECKOI'O MBIIUICHHS, CBSI3AHHOIO C CHCTEMHBIM
HOJIXOJIOM K PEIICHUIO YIPABIEHYECKUX MTPOOIIEM.
Xapaxkmepucmuka npobiemHou cumyayuu
Poccuto yacTo Ha3bIBalOT ChIPEBBIM IMPUIATKOM 3amajga. ITo 00YCIOBIEHO TEM,
YTO MBI OOJIBIIE MPOJIA€M ChIphE, a HE TOTOBBIM MpoAyKT. Hampumep, nmpomaem
Slnonuu nec, a BeIroHee (B ABA-TPH pas3a) MpoAaBaTh JOCKU, OMIIKH, COOpaHHbIE
B [IAKET, a elle JIy4yllle — OIUTOBBIE JoMa, MEOETb U T. 1.
To xe camoe MBI JAelaeM € 30J0TOM — pacIulauMBaceMcCsl 3a HAIIM JOJITH
3010TbiMU cauTkamu! [louemy 3T ciutku He nepepadatbiBatorcs? Ilouemy He
POJAOTCS FOBETUPHBIE U31eNusA? Y HAC HEJOCTATOYHO MOITHOCTEN JJIs TITyOOKOM
nepepaboTKku He(PTH, MOITOMY MBI B OCHOBHOM IIPOJAEM €€ B CHIPOM BHJIE,
3aKyIlaeM 3a IpaHUlEld CMa304YHbIe Macja M IUIaTUM 3a 3TO BamroTy. Pa3Be Ha
BaJIIOTY, MOJYYEHHYIO OT NpPOJaXu HEe(PTH, HENb3sd ObLIO MOCTPOUTH AECITKU
3aBOJIOB IO €€ nepepadoTke?
N3-3a 0TCYTCTBUS CEPBUCHOTO OOCITYKUBAHUSI HEKOTOPBIE BUJIbI IOCTABISIEMBIX 32
pyOex u3enuil, Mbl BIHYK/I€HBI IIPOJIaBaTh HAMHOTO JICIIEBJIE.
AHanornyHasi KapTHHA B OTHOIIEHMHM HEKOTOPBIX MapOK OTEYECTBEHHBIX 4YaACOB.
IIpexpacHbple IO Ka4yeCTBY YacCOBBIE MEXAHHM3MBI, HO C HU3KUM YPOBHEM JU3aiiHa
3aKynatoT (UPMBI MHOTHX CTpaH, MEHSIOT B HHUX Kopnyc u nudepbmar u
NEPENPoJAIOT yKe Mo 0oJiee BHICOKOM LIeHE.
Tlopsook pazpabomxu cumyayuu

22



BHuMaTenbHO M3y4uTh M3JI0KCHHBIE TOYKH 3PEHUS M CHOPMYIMPOBATH YETHIPE
oTBeTa Ha Bompoc: «I[louemy 3T0 nenaercs (nenanock)?». Pabora B komaHgax:

a) KaXIbId YYaCTHUK OIICHMBAET CHUTYAIIMI0O U CAMOCTOSTEILHO OTBEYAaeT Ha
Boripoc: «llouemy?» OTBeTHl cleayeT 3amuChiBaTh Ha OTAEIbHOM Jncte. OHU
JOJKHBI COOTBETCTBOBATH JUCKPETHOU popMe (0THO-/IBA CIIOBA);

0) pyKOBOJIUTEIh KOMaH/bl COOMPAET JUCTHI C OTBETAMU U HAUMHAET 0OCYKIECHUE;
B) B pe3yJibTaTe 00CYKACHUSI OTOMPAIOT TPU-YETHIPE OTBETA.

PykoBoguTenu KomaHna JOKIaAbIBAIOT 00 uTOrax padoThl. JlaeT oneHKy paboThl
KaxJ10ro ujieHa komas bl 1o Ilkane onenok (tadma. 3.4). B o0cyxaeHun 10KIJ1a/10B
U TIPUHATUM PEIICHUHN Y4aCcTBYIOT BCE CIyIIATEIH.

Ta6mumna Ilkana olleHKH y4acTHUKA KOMaHIHOW paOOoThI

1. YMmenue yoexaarsb 987654321 Heymenue yoexnath

2. CnocoOHOCTh K 987654321 HecnocobHocTs k
COTPYJIHUYECTBY COTPYJIHUYECTBY

3. CaMOKOHTpOJIb 987654321 Hecnepxxannoctb

4. YMmeHue BIaJIeTh PeUblo 987654321 Heymenue Bnagets peusio
5. CnoBapHBIii 3amac 987654321 Henocrarounsrii 3amac cjioB
6. YMeHue ciymiath 987654321 Heymenue cnymath
cobeceHUKA cobeceqHUKa

7. CriocoOHOCTB K TBOpUYeckoMy 987654321 OTcyTCTBHE TBOPUYECKOTO
MBIILJICHUIO MBILIICHUS

8. YMeHue apryMeHTupoBaTh 987654321 HeymeHnue aprymeHTHpOBaThH
CBOM BBIBOJIbI CBOM BBIBOJIbI

9. OTUYHOCTH IOBEACHUS 987654321 Hestuunocts noseneHus

Oopazey KOHMPOJIbLHO20 Mmecma
1) HazoBuTe Teopuro NHIEPCTBA, B OCHOBE KOTOPOW JIEKHUT HAES, YTO JHUAEP
pPOXKJIaeTCd C BPOXKIECHHBIMU HEOOBSICHUMBIMM, a JMJIA MPOCTHIX JIIOJAEH H
HEMOCTI)KUMBIMH, HABBIKAMHU M YMEHUSIMH. . .
a) Teopust BIusIHUS
b) Teopust TMUHOCTHBIX KaueCTB
c¢) Teopus BennKoOro yenoBeka
d) IToBegenveckas Teopus
2) HazoBuTe rnaBHOE pa3iavyuMe MEXIY AaBTOPUTAPHBIM, IEMOKPATUYECKUM U
HEUTpaJIbHBIM CTUJISIMU PYKOBOJICTBA 10 TUnojoruu Kypra JleBuna.
a) MeToabl ynpaBiaeHuUs
b) Crioco6 KOHTpPOIIs
¢) Xapakrtep NPUHSITHUS PEIICHUS
d) Ctuas moBeieHHS JIHIepa
3)I[lepeuncnure COCTABIAIONINE SYMOIIMOHAIBHOTO WHTEIIEKTA B cpepe TpyAoBOM
KU3HHU B COOTBETCTBUHU C TEOPUEN SMOLIMOHAIBHOTO JTUAECPCTBA.
a ) Camoco3HaHue, CAMOKOHTPOJIb, MOTUBALIMSL, SMIIATHS, COL[UATIbHBIE HABBIKH
b) Camoco3HaHue, xapu3ma, MOTUBALIMS, YyBCTBEHHOCTh, COLIMAJIbHBIE HABBIKU
c) Ilcuxonoruueckass JOBKOCTh M TBOPYECTBO, CAMOKOHTPOJIb, ITO3HAHUE,
COILMaIbHbIC HABBIKU
d) OwmouuoHanbHasi yYCTOWYMBOCTb, MOTHUBAIIMS, SMIIATHUS, CaMOCO3HAHUE,
COIIMAJIbHbIE HABBIKU
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4) BsaumozaBucHMasl Tpynna JrOJeil, KOTOpble COBMECTHO OTBEYAIOT IMeEpen
OpraHu3aIMen 3a KOHKPETHBIE PEYJIBTATHI - 3TO

a) PabGouas rpynmna

b) O6mmecTBO

c) Komanna

d) Konnexktus

5) [lepeuncnute 3TaMbl KUZHEHHOTO 1IUKJIAa KOMaH/IbI.

a) ®opmupoBanue, IITOPM, HOPMUPOBaHUE, padoTa, pachopMupoBaHUe

b) ®opmupoanue, LITOPpM, HOPMUPOBAHUE, padOTa

c¢) CranoBienue, paboTa, KOHTPOJIb, pacCPOPMUPOBAHUE

d) CranoBnenue, paboTa, KOHTPOJIb, YIIAOK, pac(OpMUPOBAHKE

6) Pa3BuBaTh NOTEHIMA UIEHOB KOMAaHbI, MOAJIEPKUBATh HWHUIMATUBY B
npenenax, HEOOXOIWMBIX MATEPUHCKONW KOMITAHWH; MPOBOJUTH TMOJUTUKY
OTKPBITOCTH — 33JI1a4¥ PYKOBOJUTEISI HA JTAIIE ... )KU3HEHHOTO IIMKJIa KOMaH Ibl.

a) HopmupoBanue

b) Kontposb

¢) PachopmupoBanue

d) Pabora

7) B cootBercTBHM C Kiaccupukanuen poneid Mepeaura benbuna, TMHaAMUYHBIN
YeNOBEK, CTUMYJIUPYIOUIMA JpyruxX W HE TepsAomuidl camooOnajgaHus B
HaNpsHKEHHOM 00CTaHOBKE — 3TO

a) BnoxHoBuTenb KOMaHIbI

b) Motusarop

c¢) 'eneparop uaeit

d) cnonautens

8) Ilo mHeHuro Ajuseca, MEHEIKMEHT JOHKEH MCIOJIHATh YEThIPE OCHOBHBIX
ponu:

a) BooxHnoBuTenb, KOHTPOJIEP, CICIUATKICT, TEHEPATOP

b) [IlpousBoauTens pe3ylbTaTOB, AaJIMHHHCTPATOpP, MPEANPUHUMATENh U
UHTErpaTop

c) 'enepatop, uccnenoBaresnb, UCIIOIHUTENb, KOHTPOJIEP

d) AHanuTuK, MOTUBATOP, AIMUHUCTPATOP, UHTETPATOP

9) Kaxkoit moaxon K pa3pelieHno KOHPIMKTOB HEOOXOIUMO HUCTOIb30BaTh B T€X
CIIy4asix, KOTJja He0OX0AUMbI He3aMeATUTENbHbIC IEHCTBUS?

a) CroBOp4YHMBOCTb
b) CoTpyaHuuecTBo

¢) YkioHeHue

d) Kommpomucc

10) IToBeneHue wieHa KOMaHAbI, KOTOPOE MEIIAET €My WJIM € BBINOJIHATH CBOIO
paboty, 100 MelIaeT APYruM WieHaM KOMaH/Ibl BBIMIOJIHATh UX padoTy

a) C10’)XHOCTh KBaTM(pUKAITUN

b) TpyaHOCTH OpraHu3alum

c¢) [Ipo6nema ucroHEeHHUs

d) Her BepHoro otBeTa
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11) Ilepeuncaute KOHKPETHBIE TUIIBI TPOOJIEM JIMYHOTO XapaKTepa.

a) [IpoGiiema BrIOOpA 11€7TH, CAMOBOCTIPUATHS, aaNITAIIUN

b) [IpobGaema aganramnuu, Ienpeccus, TOKCHKOMaHHUS

c) [IpoGnema camoouryieHus,, CAMOBOCTIPUATHS, TINIYHON UACHTUIHOCTH

d) [Ipobnema MHIYKIHMH, HACHTUIHOCTH, aIalTallun

12) HazoBuTe OCHOBHBIE 1IArU pa3peieHust KOH(MIUKTA.

a) OmnpeneneHne HMCTOYHMKA KOH(JIMKTA, BBIOOp CTpaTeruu, OpraHu3alus
KOMMYHUKAITAH

b) BreisiBneHnue nenedl KOH(JIUMKTYIOIIMX, ONpPENEIeHUE METOAMKU pa3pelieHMUs,
KOHTPOJIb UCTIOTHEHUS

c¢) Coop undopmalu, NpUHATHE PEIICHUS, KOMMYHHKAlIMOHHOE 00ecrieyeHue

d) Het BepHoro oTBera

13) Ynen xomaHAbl ¢ HU3KUM YPOBHEM YBEPEHHOCTH B ceOe, Mojararoiiuiics Ha
CYXKJIEHUE JAPYTHX - ...

a) «Xopouui napeHb»

b) ArpeccuBHBII

c¢) [TaccuBHBII

d) IloxBepraBumiicss HACHIIHIO

14) Ynen komaHAbl, KOTOPBIA CIOCOOEH CIYIIATh IPYTUX U CTPEMUTCS MPOSICHUTH
CIIOPHBIE  BOINPOCHL,  ONPEAECNUTh  OOIIME  B3IJSAAbL,  POAHATU3UPOBATH
KOH(DJIMKTYIOIINE EHHOCTH - ...

a) Murerpatop

b) [IpeanpuHuMaTens

¢) AIMHHHCTPATOP

d) cnonautens

15) OnuH 13 MeXaHU3MOB MHTETPAIIUU TPYIIOBOM JIEITeTbHOCTH, KOT/1a WHINBU]L
WIN 9aCcTh COIMATBHOU TPYMIbl OOBEAUHSIET, HATIPABISAET JEHCTBUS BCEH TPYIIIHI,
KOTOpasi 0’KUAAET, IPUHUMAET U MOAJIEPKUBAET €ro AeUCTBUS — 3TO ...

a) MeHeHKMEeHT

b) Biacte

c¢) [TapTHepcTBO

d)JIunepctBo

OIIeHO‘IHbIe MaTepuaJabl AJA IMMPOBECICHUNA HPOMeHCYTOqHOﬁ arTreCranmm
Tunosblie KOHTPOJIBHBIC 3aJaHUA

[Tnanupyemble pe3ynbTaThl [Tnanupyemble pe3ynbTaThl 00yUeHHUS MO AUCITUIUINHE
OCBOCHHS 00pa30BaTEIHHOMN
nporpammsl (popMupyembie

KOMIIETEHIIUN)
VK- 2. Criocoben VK - 2.1 Onpenensier Kpyr 3aj1a4 B paMKax ITOCTABJICHHOM LIEIH,
oInpenenarTb Kpyr 3ajga4 B OonpeaACBICT CBA3U MKy HUMU

paMKax ITOCTaBIICHHOM LICITH
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Y BBIOMPATh ONTUMAJIbHBIE
CHOCOOBI X peIICHUs,
UCXOJs U3 JIEUCTBYIOILNX
MPaBOBBIX HOPM,
HMEIOLUXCSI PECYPCOB U
OTrpaHUYEHUI

VK- 2.2 [Ipemiaraer cnocoObl peleHns MOCTaBIECHHBIX 3a/1a4 U
0KUJTaeMbIe Pe3yJIbTaThl; OLIEHUBACT MPEIIOKEHHBIE CIIOCOOBI C
TOYKH 3PEHUSI COOTBETCTBHS LIEJIU MIPOSKTA

VYK -2.3 [InanupyeT peanusaiyio 3a7a4 B 30He CBOEH
OTBETCTBEHHOCTH C YY€TOM UMEIOIIMXCS PECYPCOB U OTPaHIUCHHIA,
JIEUCTBYIOIIMX PABOBBIX HOPM

VYK-2.4 BeinonHseT 3aa41 B 30HE CBOEW OTBETCTBEHHOCTH B
COOTBETCTBHH C 3aIUIAHUPOBAHHBIMU PE3YJIbTATAMU U TOYKAMU
KOHTPOJISL, IPH HEOOXOJUMOCTH KOPPEKTUPYET CIIOCOOBI PEIIeHHs
3aj1a4

VK-3 Criocoben
OCYIIECTBIIATH COIUATLHOE
B3aMMOJICHCTBHE U
peaJ30BbIBaTh CBOIO POJIb B
KOMaHJIe

VK-3.1 OnpenensieT cBOIO poiib B COLMAIIEHOM B3aUMOJICCTBUY U
KOMaHTHOH paboTe, UCXOJIs U3 CTPATETuH COTPYIHIYECTBA IS
JOCTHKCHUA IOCTaBJICHHON e

VYK-3.2 [Ipu peanuzaiu CBOECH POy B COLMATLHOM
B3aMMOJICHCTBIM M KOMAaHIHON paboTe yUUTHIBAET OCOOCHHOCTH
MOBEJICHUSL M UHTEPECHI JIPYTUX YYACTHUKOB

VYK - 3.3 AHanu3upyeTr BO3MOKHBIE TOCIICACTBUS IMUHBIX IEHCTBUI
B COIMAJIBHOM B3aUMOJICHCTBUH M KOMaHIHOW paboTe, U CTPOHT
MIPOTyKTUBHOE B3aUMOJICHCTBHE C YUETOM 3TOTO

YK — 3.4 OcymiectBiseT 00MeH HH(pOpMaIuel, 3SHaHUSIMH U OTIHITOM
C WIeHaMH KOMAaH/IbI; OIICHUBAET UJCH APYTHX YWICHOB KOMAHIbI JIJIs
JIOCTYDKEHMSI [TOCTABIEHHOM 1IE€IH

VYK-3.5 CoGimrotaeT HOPMBI ¥ YCTAaHOBJICHHBIE TTPABHJIa KOMaHTHOM
paboThI; HECET IMYHYIO OTBETCTBEHHOCTb 33 Pe3yJIbTaT

By npomexxyTo4HOM aTTeCTalluu - CUTYallMOHHBIE 3a/1aHHUS.
Cnoco6 npoBefieHust cnocoObl MPOBEAEHUS: MMCbMEHHBIN.

Bomnpocsr:
l. ConmanbHO€ B3aMMOJIEUCTBUE — MOHATHUE U CYIIIHOCTD.
2. Teopus B3aumogencTBus I'. 3ummensd.
3. @OpMBI C ¥ BUBI COIIMATBHOTO B3aUMOICHCTBUA.
4. Teopus conmansHOoro oomeHa JIx. Xomanca u I1. biay.
5. ConmanbHble CBA3M W OTHOIICHMS KAk MPOJYKThI  COI[MAJILHOTO
B3aUMOICUCTBHUSI.
6. Buabl conmanbHBIX CBSI3CH.
7. Bunpl conmanbHBIX OTHOIIIECHHUH.
8. Komanpa: nonsitue, CyniHOCTb, OCHOBHBIE XapaKTEPUCTUKH.
0. Teopust koManaHo paboTsl P. Jladra.

10. Cucremoobpa3yroliyue MPUHIUIBI KOMaHIHON paOOTHI.

11. TlpeumyuiecTBa U HEAOCTATKH KOMaHAHON PabOTHI.

12. «Maeooru4eckuiny U «KJIaCCUYECKUI MOIX0]T K KOMaH1000pa30BaHUIO.
13. Crpareruu popMupoBaHUs KOMaH/I,.

14.  IlpuHuumnsl noxdopa COTPYAHUKOB B KOMAaH]TY.

15. Pacnpenenenue posieil B KOMaHje€.

16. llenenamnpaBieHHOE CO3JJaHUE KOMaH/IbI.

17.  Opranuzamnust paboThl KOMaH/IBI.
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18.  VYcnoBus ycnemHoro pyHKIIMOHUPOBAHUS KOMAHIbI.

19.  JludTe BHyTPUKOMAHIHONW MOOMIILHOCTH.

20. OcHOBHbIE COLIMAIIBHBIE CTATYCHI U POJIA B KOMaH/IaX.

21.  ®opwmbl ynpasieHus ¥ GOPMBI CTUMYJIUPOBAHUS WICHOB KOMAaH/IbI.
22.  OCHOBHOE cojepx)aHue padOThl PyKOBOJUTENS KOMaH/IbI.

23. IlnanupoBaHuE IEATEILHOCTH KOMaH/BbI.

24.  Kpurepuu 3(heKTUBHOCTA KOMAH/IbI.

25. Kpurepuu knaccuukan KOMaH]1 U UX BUJIBI.

26. DOranbl pa3BUTHS KOMaHIbI.

27.  OCHOBHBIE MPOIECCHI KUZHEACATETLHOCTH KOMAaH/IBI.

28.  Oco0eHHOCTH UHIUBUAYAJIBHOTO PAa3BUTHUS YWICHOB KOMAHIbI.

29. BbI30Bb,  CBSI3aHHBIE €  HU3MEHEHHMEM  KJIMMaTra  COLUAIBLHOTO
B3aMMOJICHCTBHSI.

30. [IpobGrema uHTErpaluu HOBBIX YJICHOB B KOMAaH/Y.

31. TloHATHUS «IUAEP» U «ITUAEPCTBOY.

32.  OcCHOBHbIE TEOPHUU JUACPCTBA

33.  OcHOBHbIE XapaKTEpUCTUKU U Ka4ECTBA JUJEpa B KOMAH/E.

34.  OCHOBHbIE THUIIbI JTUEPOB.

35. OCHOBHBIE MOJAEIH JUAEPCTBA.

36. Crwm nuaepcrsa.

37. Poum nupepa B KOMaHJIE.

38. ®opmainibHble U HEGOPMATIbHBIE JIUJIEPhl KOMAH/IBI.

39. CouuajgpbHO-IICUXOJOTHYECKUX KJIUMAaT B KOMaH/I€E.

40. CoumomeTpuyuecKoe UCCIEIOBaHUE.

41. BHYTpUKOMAaHIHbBIC HOPMBI.

42. KontpaktHoe u qudpy3Hoe B3auMOoACCTBHE.

43. ®opmanbHbie U He(pOpMaTbHBIE OTHOIICHHUS.

44. DTU4YeCKHE paMKH KOMaHJIHOTO B3aUMOJICHCTBUA.

45. CoTpyaHUYECTBO U KOHKYPEHIUS MEXKy WICHAMU KOMaH/bI.

46. ComumapHOCTh U KOH(GIUKTHI B KOMaH/IaX.

47. IlporpeccuBHBIN U PETPECCUBHBIN MTOAXO0bI K BHYTPUKOMAHIHOMY
KOH(JIUKTY.

48. HcTouyHUKU BHYTPUKOMaHAHBIX KOH(IUKTOB.

49.  CTuau ¥ METOJABI YPETYJIUPOBAHUS BHYTPUKOMAHIHBIX KOH(JIMKTOB.
50.  OcHoBHbI€ NOKa3aTeau 3PPEeKTUBHOCTU KOMaHIHON pabOTHI.

51. OcHoOBHbIE PUCKH, TPENATCTBYIONINE 3G (HEKTUBHOMY Pa3BUTHIO KOMAH/IBI.
52. Ilousatue «MOHUTOPUHT dPPEKTUBHOCTU KOMAH/IB» U €r0 (POPMBI.
53. MoHuTOpUHT TUYHOHN 3PHEKTUBHOCTH JTUJEPA KOMAH/IBI.

54.  MonuTtopuHr 3¢GHeKTUBHOCTH KOMaH/IbI B 1IEJIOM.

55.  Meponpusrtust Mo NOBBIIICHUIO YPGHEKTUBHOCTH KOMaH/IbI.

56. KoMaHaHbIN MOTEHINAN: TOHITUE, CYIIIHOCTh U OCHOBHBIE XapaKTEPUCTUKH.
57.  Bwuapl KOMaHIHOrO OTEHIIMANA.

58.  PasBurue komauael (MonensTakmena).

59. KoHcanTuHT Kak crmocod ompeneneHus MoTeHITHaIa KOMaH Ibl.
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60. KoOy4MHI KaK HHCTPYMEHT Pa3BUTHUSI KOMaH/IbI.

TumoBoe 3aganue

M3yunTe CUTyaluio ¥ OTBETHTE HA BOIIPOCHL:

l. BrisiBUTE Kpyr BOIIPOCOB, HEOOXOAUMBIX MJIi PEIICHHUS M NPEJIOKHUTE
aIbTEPHATHBHBIC BAPUAHTHI.

2. Omnpenenure CBOIO poJib B KOMaH/I€ M OMUIINTE OCOOCHHOCTH COIMAILHOTO
B3aUMOJICUCTBUS NPU PELIEHUH MOCTABJICHHBIX 3a/1a4.

3. Kakue komMaHJHBIE HOPMBI W TIpPaBWJIA HEOOXOAMMO COOJIIONATH, YTOOBI
JTOOUTHCS OCTABICHHOM 1IEIH.

Cumyayus 1. Bl — nunep B cBoedl KOMaHJAE Ha MPOTSKEHUU MHOTHUX JIET.
Ho mnosiBnsieTcs MOn010M NMEpPCHEKTUBHBIA COTPYIHUK, KOTOPBI pa3padarbiBaeT
MHTEPECHBIE MPOEKThl. EMy TpeOyercs Ballia moMollb U nojajaepkka. Bel Bunure,
YTO 3TOT YEJIOBEK SIBHO CTPEMUTCS 3aHAThH Ballle MECTO.

Cumyayus 2. Bel — HadaneHuk CMY. K BaM Ha npuem npumien Opuraaup
Opuraasl Ne3 ¢ »xamobamMu Ha HEOAHOKPATHBIE CPBIBBI JUCHMIUIMHBL. [IprunHa
KpoeTcs B TOM, YTO HE(QOpPMaJIbHBIM JIUAECPOM ABISAETCA  aOCONIOTHO
HEAUCUUIUIMHUPOBAHHBIA paOOTHUK, KOTOPBIM «BHOCUT CMYTY B YMbD» OCTaJIbHBIX
YJIEHOB Opuraapl, ¥ T€ TO HE SBIAIOTCS Ha paboTy BOOOIIE, TO CaMOBOJBHO
yXOJ4T, TO B pabouee BpeMsl pacliuBalOT CIUPTHbIE HAITUTKH.

Kpurepun u mkana oneHuBaHuA

WNHpukatopsl Kpurepuit onenuBanus [MIxana
OLICHUBAHHUS
YK-2.1 VYcnemHo onpeneisieT Kpyr 3a/1a4 B paMKax 4
Onpenenser kpyr ITOCTABJICHHOW LIEIH U CBA3b MEKIY HUMU
3aJa4 B pamMKax [IpenMy1ieCTBEHHO MPAaBWIBHO ONPEIEAeT KPYT 3a/1a4 B 3
IIOCTaBJICHHOM LIENH, | paMKaX MOCTaBJICHHOM IIeJTH, HO MHOT/Ia HE OCO3HAET
OIpelieIseT CBA3H CBSI3M MEXIY HUMU
MEXAy HUMH Crapaercs onpeesnnTh Kpyr 3ajad, HO Yallle BCEro He 2
OCO3HAET CBSI3U MEXKY HUMU
He criocob6en omnpenenuTs KpyT 3a7ad B paMKax 0
ITOCTaBJIECHHOM 1IEJIN
VK-2.2 [lpennaraer | YcHemHo npeiaraeT CocoObl pelieHns NOCTaBIEHHBIX 4
CMOCOOBI peIIeHHs 3a/1a4, IPABUJIBHO OLIEHUBAET UX C TOYKH 3PECHUS
IIOCTaBJIEHHBIX 33/1a4 | COOTBETCTBHUS LIEIH IIPOEKTA
U OKUaeMble B ocHOBHOM mpaBUIIBLHO MpeiaraeT CrocoObl pemeHus 3
PpE3YNIBTATHL; IIOCTABJIEHHBIX 3aJ]a4, HO HE BCEr/1a a/IcKBaTHO
OLICHUBAET OLICHMBAET UX C TOYKU 3PEHUS COOTBETCTBUS LIEIU
IIPEUIOKEHHBIE IIPOEKTa
CIOCOOBI C TOYKH CrapaeTcst IpeUI0KUTh CIIOCOObI peIIeHUs 2
3pEHUS COOTBETCTBUS | IOCTABJIEHHBIX 3a/1a4, HO UCIBITHIBAET TPYAHOCTH IpU
OCIA ITPOCKTA MOMBITKE OLICHUTH UX C TOYKM 3pCHUS COOTBETCTBHUA LICIIN
IIPOCKTA
He cnioco6eH npeasiokuTh crocoObl pereHust 0
IIOCTABJICHHBIX 33/1a4 U HE CBA3BIBACT MX C LEISIMU
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IIPOEKTa

VYK -2.3 IInanupyer | YcnemHo IaHUpyeT PELIEHUE 3a7ad B 30HE CBOEH 4
peaM3alMIo 33/1a4 B | OTBETCTBEHHOCTH C YYETOM UMEIOIIUXCS PECYPCOB U
30HE CBOEH OTpaHUYCHHUHN JCHCTBYIOIMMX IPABOBBIX HOPM.
OTBETCTBEHHOCTH C [IpenmMy1ieCTBEHHO MPABWIHHO BHICTPAUBAET TUTAHBI 11O 3
YYETOM MMEIOLIUXCSL | pELIEHUIO 3a7a4 B 30HE CBOEM OTBETCTBEHHOCTH, HO
PECYpCOB 1 MOXET HE YUECTh PsII UMEIOIINXCSI OTPAHNYCHHUIA CO
OTpaHUYEHUI, CTOPOHBI UMEIOIIUXCSI PECYPCOB WIIN JEHCTBYIOLIUX
JICUCTBYOIINX MMPAaBOBBIX HOPM
IIPaBOBBIX HOPM Crapaercs CIIaHUPOBaTh PEILICHUE 3aJ]1ay B 30HE CBOEH 2
OTBETCTBEHHOCTH, HO UMEET c1aboe MpecTaBIecHUuE 00
OTPaHUYEHUSX, HAJTATAEMBIX PECYpCHOM 0a30ii u
JICMCTBYIOIIMMH MPABOBBIMHA HOPMaMH
He cniocobeH crutaHupoBath perieHue 3a1ad B 30He 0
CBOEH OTBETCTBEHHOCTH, HE UMEET MPECTABICHUS 00
HMEIOIIUXCS OTPAHHYCHUAX
VK-2.4 Bemonuser VYcnemHo pemaer 3aa4u B 30HE CBOEH OTBETCTBEHHOCTH 3
3aJ]auu B 30HE CBOEH | B COOTBETCTBHHU C 3aIUIAHUPOBAHHBIMU pPE3yJbTaTaMU U
OTBETCTBEHHOCTH B TOYKaMH KOHTPOJIS, MPU HEOOXOAMMOCTH MTPABUIILHO
COOTBETCTBHH C KOPPEKTUPYET COCOOBI PEIICHNUS 3a1a4.
3aIUIaHUPOBAaHHBIMA | B OCHOBHOM MpaBUJIBHO pENIaeT 3aJa4M B 30HE CBOECH 2
pe3yJibTaTamMmu U OTBETCTBEHHOCTH B COOTBETCTBUU C 3aIJTAHUPOBAHHBIMU
TOYKAMH KOHTPOJIA, pe3yJibTaTaMU U TOYKaMU KOHTPOJISI, HO MOXKET
IpH HEOOXOUMOCTH | JIOITYCKaTh OIMIMOKH TP HEOOXOIUMOCTH
KOPPEKTUPYET CKOPPEKTHUPOBATH CIIOCOOBI PEIICHMS 3a/1a4.
CIIOCOOBI PEIIeHHs Crapaercs pemath 3a7a4u B 30HE CBOCH 1
3a7a4 OTBETCTBEHHOCTHU B COOTBETCTBHUHU C 3aIUIAHUPOBAHHBIMU
pe3yabTaTaMy U TOUKaMU KOHTPOJISl, HO UCTIBITHIBAET
Cepbe3HbIE TPYAHOCTH MPU HEOOXOAUMOCTH
CKOPPEKTHUPOBATH CIIOCOOBI PEeIICHUS 3a1a9
He crniocoben pemiaTth 3aauu B 30He cBOei 0
OTBETCTBEHHOCTH U HE B COCTOSIHUHM KOPPEKTUPOBATH
CHOCOOBI peleHw s 3a/1a4 Py BOZHUKHOBEHUHU HOBBIX
YCIJIOBHUH.
YK-3.1 [IpaBuUnbHO onpenensieT CBOK Pojb B KOMAH/IE, YCIEIIHO 5
Onpenensier CBOIO BBICTpaMBasi CTPATETHIO B3aUMOICUCTBUS JJIS
pOJIb B COUMAIBHOM | IOCTUKEHUS TOCTABICHHOM LIeJn
B3aUMOJICVCTBUU 1 [IpenMy111€CTBEHHO a/IEKBATHO OIPEIEISIET CBOKO POJIb B 4-3
KOMaH/IHOM pabore, KOMaH/I€, UCXO/I1 B OCHOBHOM U3 CTpaTeruu
HCXOJ U3 CTPATEruM | COTPYIHUYECTBA ISl JOCTHKCHUS ITOCTABICHHOM TN
COTpyIHUYECTBA ISl | [IpITaeTCsd ONpENENUTh CBOKO POJIb B KOMAHJIE, 2-1
AOCTHIKCHMA 3aTPyAHSACTCS BBICTPOUTH CTPATETUIO COTPYAHUYCSCTBA I
IIOCTABJIEHHOM LIENIU JIOCTHKEHHMS TIOCTABJICHHOM I1ETTH.
He criocoGen onpenenuTs CBOKO pOJib B KOMaH/IE, HE 0
BBICTPAUBAET CTPATETUIO COTPYITHUYECTBA JIst
JIOCTYDKEHHS IIOCTABJICHHOM IIeTH
VYK-3.2 TIpu B nonHOM 00beMe yuuThiBaeT 0COOCHHOCTH MTOBEICHUS U 5

peanm3aiiy CBOe
POJH B COLUATIBHOM
B3aUMOJICHCTBUH U

MHTEPECHI IPYTUX YYACTHUKOB MPU pean3aluu CBOEH
pOJIM B COLMAIBHOM B3aUMOAEHCTBUU U KOMaHIHOMN
paboTe
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KOMaHJHOM paboTe Crnioco0eH 10CTaTOYHO a/IeKBaTHO YYUTHIBATh 4-3
YUUTBIBAET 0COOCHHOCTH TOBEJICHHS U HHTEPECHI IPYTUX
0COOCHHOCTH YYaCTHUKOB TP peain3alii CBOECH poJik B COLUATBHOM
HOBEICHUA U B3aMMOJICCTBHH M KOMaHIHOM paboTe
HWHTEPECHI IPYTUX Crapaercs, HO HE BCeria ClOCOOCH yUUTHIBATh 2-1
YYaCTHUKOB 0COOCHHOCTH MOBEJICHHS U HHTEPECHI IPYTUX
YYaCTHUKOB TP peajin3alii CBOCH poJik B COLIUATEHOM
B3aMMOJICCTBHM M KOMaHIHOM paboTe
He cniocobeH yunThiBaTh 0COOEHHOCTH TIOBEICHUS U 0
MHTEPECHI IPYTUX YYACTHUKOB IPHU peain3aliu CBOEH
pOJIM B COLMAIBHOM B3aUMOAEHCTBUU U KOMaHHOMN
paboTe
VK-3.3 Anamusupyer | [IpaBunbHO aHanu3upyeT BO3MOYKHBIE [TOCIEACTBUS 5
BO3MOXHbIE JIMYHBIX ACHCTBUI B COMATBLHOM B3aUMOJEHCTBUU U
MOCJIEICTBUS JIMYHBIX | KOMaHAHOU paboTe, yCIEIIHO BHICTPABAET
JICMCTBU B MIPOJIYKTUBHOE B3aUMOJEICTBUE C APYTUMHU
COLIMATEHOM YYaCTHUKAMH
B3aUMO/ICHCTBUU U B ocHOBHOM IpaBHIILHO aHATU3UPYET BO3MOXKHBIE 4-3
KOMaHJHOU paboTe, U | MOCIEACTBUS JINYHBIX JCHCTBUI B COIUATBHOM
CTPOUT B3aMMOJICHICTBUHM U KOMaHIHON paboTe, BEICTPAUBAET
MPOTYKTUBHOE MPEUMYIIECTBEHHO MPOAYKTUBHOE B3aHMOJICHCTBHE C
B3aMMO/IENCTBUE C JPYTUMHU YYaCTHUKaAMU
YYETOM 3TOr0 Crapaercs aHaIM3UPOBATh BO3MOKHBIE ITOCIIEICTBUS 2-1
JIMYHBIX JEUCTBUM B COLIMAJIBHOM B3aUMOJAEHCTBUU U
KOMaHJIHOM paboTe, SMU30AMUYECKH BHICTPAUBACT
MIPOJIyKTUBHOE B3aUMOJEICTBUE C APYTUMHU
YYaCTHUKAMH
He cniocoben mpoanann3upoBaTh BO3MOKHEIE 0
MOCTEACTBUS JIMYHBIX JEHCTBUN B COLIMAIIBHOM
B3aMMOJICHICTBUH U KOMaHIHOU paboTe, He criocoOeH
BBICTPOUTH NMPOTYKTHBHOTO B3aMMOJICUCTBHS C IPYTUMH
YYaCTHUKAMHU
VK-3.4 CucreMaTH4eCcKH yCIEIIHO OCYIIECTBIIsIET 0OMEH 5
Ocyuiectsisier uH(pOopMaIe, 3HAHUSMH | OIIBITOM C YWICHAMHU
oOMeH KOMaH/Ibl; TPaBUJILHO OIEHUBACT MJICU JPYTUX YJICHOB
uHpOpMAaIHeH, KOMAH/IbI JIJIsl TOCTH>KEHMSI TIOCTABJICHHON LIETN
3HAHUAMM U OIIBITOM | B OCHOBHOM YCITENITHO OCYIIECTBIISIET OOMEH 4-3
C WICHaMH KOMaH/Ibl; | nH(pOopManueil 1 3HaHUSIMU C YICHAMH KOMaH/IbI; Jalle
OIICHUBAECT HJIEH BCEr0 MPABWIBHO OLIEHUBAET UJEU APYTHX YWICHOB
JPYTUX YJICHOB KOMAH/IbI JIJIsl TOCTH>KEHHUSI TIOCTABJICHHON LIEIN
KOMaH/Ibl JJIs Crapaercs ocyuiecTBiATh 00MeH uHbopManueii ¢ 2-1
HOCTHKCHUA YJI€HAaMM KOMaHbl; JOIIyCKaeT OIIMOKH B OLIEHKE e
TIOCTABJICHHOM 1IEM | IPYTUX YWICHOB KOMaH/bI TS JOCTHKCHUS
MOCTaBJICHHOM LIEJU
He oomenuBaercs nadopmanuei ¢ JpyrumMu 4WieHaMH 0
KOMAH/Ibl; UTHOPUPYET UJEHU APYTUX WICHOB KOMAaH/IbI IO
MOBOAY JOCTHKEHHMSI IOCTABJICHHON LIEIN
VK-3.5 Cobnmomaer | HeykocHUTENBHO COOJIIOIAET HOPMBI U TIpaBUiIa 5
HOPMBI U KOMaHAHON paboThI; C TOTOBHOCTHIO OepeT Ha cebs
YCTaHOBJICHHBIC OTBETCTBEHHOCTbH 32 Pe3yJIbTaT
IpaBuiia KOMaHIHOK | B 0ocHOBHOM cOO0JIFO/Ia€T HOPMBI U YCTAHOBJICHHBIC 4-3
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paboThI; HeceT npaBujIa KOMaHIHOW pabOThl; B OCHOBHOM I'OTOB HECTH
JUYHYIO JMYHYIO OTBETCTBEHHOCTb 33 PE3YJIbTAT
OTBETCTBEHHOCTh 32 | CTapaeTcsi co0r01aTh OCHOBHBIE HOPMBI U ITpaBUIIa 2-1
pe3yabTar KOMaHJIHOW pabOThl; AMU30UUECKH MPOSBIAET
TOTOBHOCTb HECTH OTBETCTBEHHOCTD 32 PE3YJIbTaT
He cobntonaer HOpM U YCTaHOBJIEHHBIX ITPABUII 0
KOMAaHTHOW pabOThI; U30eTaeT OTBETCTBEHHOCTH 32
pe3yabTar

V. YueOHO-MeTOou4YecKOe U MHPOPMALIMOHHOE o0ecTieYeHue TN CHMILTUHBI

a) OcHOBHas JUTEpaTypa:

L. Kopnuenko, B. . KomannooOpazoBanue : yueOnuk / B. Y. Kopauenko.
— Mocksa : HOpaiir, 2023. — 291 c. — (Bsiciiee oOpazoBanue). — TekcT :
anexktponHbid. — URL: https://urait.ru/bcode/520204 (nata obpamenus: 11.12.2023).

0) JlononHuTeNMbHAS IUTEpATYpa:

1. Hanrouuit, 0. b. Komannoo6pazoBanue : yued. mocodue / 1O. b.
Hanrouwii. - 4-e u3n. - Mockasa : JlamkoB u K°, 2023. - 258 c. - TeKCT : 3JIeKTPOHHBIH. -
URL: https://znanium.com/catalog/product/2082714 (nata oopamenus: 11.12.2023).

2. Hanarouwit, FO. b. KomannooOpa3oBanue: 3a1aHusi, TECThI, UTPHI : y4ueO.-
meTo. mocooue / FO. b. Hanrouwuii. - 2-e u3a.- Mocksa : Jlamkos u K, 2021. - 86 c. -
Tekcr : anexrponnsIit. - URL: https://znantum.com/catalog/product/1232157 (nata
obpamennst: 11.12.2023).

3. TperuHT KOMaH1000pa30BaHKS 1 TPYIITIOBOM pabOTHI : YIeOHUK / TIOJ
pen. E. B. KamueBoii. - Mockaa : [Ipomereit, 2021. - 216 c. - TeKCT : 37€KTPOHHBIA. -
URL: https://znanium.com/catalog/product/2124895 (mara oopamenus: 11.12.2023).

4. [Mneiinep, JI. b. [lcuxonorus kapeepsl : yueOHUK U ipakTukym / J1. b.
[uetinep, 3. C. Axbuena, O. I1. [{apunieHnesa. — 2-e uz., ucnp. u J1o0m. — MOCKBa :
FOpaiir, 2023. — 187 ¢. — (Bsiciiee oOpazoBaHue). — TEKCT : AMeKTPOHHBINA. —
URL: https://urait.ru/bcode/515756 (nara oopamenust: 11.12.2023).

2) Iporpammuoe obecrieueHue

Google Chrome oecrutataoe I10
SAunnexc bpaysep oecrutataoe [10
Kaspersky Endpoint Security 10 akT Ha nepegady npas [1K545 ot 16.12.2022
MHoroyHKIIHOHATEHBIN 6ecmmatHoe [10
penaktop ONLYOFFICE
OC Linux Ubuntu 6ecmiatHoe [10
Caenenus 00 000py10BaHHBIX Y4EOHBIX

kaOuHetax https://tversu.ru/sveden/objects/cabinets/study rooms.html

CoBpeMenHble TIpodecCUOHATIBHBIE 0a3bl  JAHHBIX U HH()OPMAIMOHHBIC
CHpaBOYHbIE CUCTEMBI (/[ocmyn ¢ komnbromepos cemu 161°Y)
1. OBC Jlans https://e.lanbook.com/
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https://tversu.ru/sveden/objects/cabinets/study_rooms.html
https://e.lanbook.com/

OBbC Znanium.com https://znanium.com/
ObC YHuepcurerckas 6ubnuoreka online https://biblioclub.ru
SBC IOPAUT https://urait.ru/
OBC IPR SMART https:// www.iprbookshop.ru/
Hayunas snextponnas Oubmmorexka eLIBRARY.RU (moamucka Ha
>1<ypHaJ151) https://elibrary.ru/projects/subscription/rus_titles open.asp
7. Penosutapuii TBI'Y http://eprints.tversu.ru

LW

[lepeuenp  pecypcoB  MH(POPMAIMOHHO-TEIIEKOMMYHUKAITMOHHOW  CETH
«VHTEepHeT», HEOOXOAUMBIX JIJISl OCBOSHUS TUCIIUITIIMHBI

1. baza nansbix «0O030p OaHKOBCKOTO CEKTOpa» - HH(OPMAIMOHHO-
aHajguTHyeckue wMarepuanbl llenTpanpHoro Oanka Poccuiickoit denepanuu -
https://www.cbr.ru

2. baza  gaHHBIX  «OTKpBITBIE  JaHHBIE» -  WH(DOPMAIMOHHO-
AHATUTHYECKUN pasfen oduiuaabHOTrO caiita MunuctepctBa (uHancoB PO -
https://minfin.gov.ru/ru/opendata/

3. baza CTaTUCTUYECKUX JTAHHBIX Poccrara -
https://rosstat.gov.ru/statistic

4. baza pannbix HII «Mexnynaponnoe MccienoBarenbckoe ATEHTCTBO
«EBpa3uiickuii MonuTop» - http://eurasiamonitor.org/issliedovaniia

5. baza nmannbix ®enepasibHONM HaNOroBou ciyk0bl «(CrTaTucTUKa U
aHanuTHKay - https://www.nalog.ru/rn39/related_activities/statistics_and_analytics/

6. CnpaBounasi cuctema [nmaBoyx — CBoOoaHbili goctym on-line:
http:/ www.1gl.ru

7. Enuneiit mopran OromkeTHOM cucteMbl Poccuiickoit denepanuu -
https://budget.gov.ru/

8. baza JAHHBIX «bromxer» Munduna Poccun -
https://minfin.gov.ru/ru/perfomance/budget/

9. baza CTaTUCTUYECKUX JAHHBIX Munduna Poccun -

https://minfin.gov.ru/ru/statistics/

10. MVIJIBTUCTAT — MHOropyHKIIMOHAJIBHBIA CTaTUCTUYECKUA MOPTaI
http://www.multistat.ru/?menu_id=1

11. ®enepanbHbiii 00pa3oBaTeNbHbIA MOpTal «IKOHOMHUKA COIMOJIOTHUS
MenemxmeHT - http://ecsocman.hse.ru

12. baza nannsix «duHaHcoBass MaremaTuka — bubianoreka ynpaBieHUsD»
- KopniopatusHslii MeHeKMEHT - https://www.cfin.ru/finanalysis/math/

13.  Enunsni dbenepanbublil peectp cBeaeHuit o 6ankporctee (EDOPCE) -
https://bankrot.fedresurs.ru/

14. HudopmammonHass cucrema il METOIWYECKOM TMOIJEPKKH, cOopa
JYUYIIUX TPAKTUK PETYJIMPOBAHUA, NUCTAHIIMOHHOTO OOY4YEHHUS CIEIUATIMCTOB B
00J1aCTH OIIEHKU PETryJIUPYIONIETO BO3IEHCTBUS Ha (eIepaIbHOM U PETHOHAIBHOM
yposHe (UC MITHO) - orv.gov.ru

15. baza JOKYMEHTOB MuUH3KOHOMPAa3BUTHUSA P® -
https://www.economy.gov.ru/material/dokumenty/
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https://elibrary.ru/projects/subscription/rus_titles_open.asp
http://eprints.tversu.ru
https://www.cbr.ru
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https://www.nalog.ru/rn39/related_activities/statistics_and_analytics/
http://www.1gl.ru
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VI. MeToanuyeckue MaTepuaJibl VI 00y4AI0IIMXCS M0 OCBOCHHIO THCIUTLINHBI
OpraHu3ys CBOIO pabOTy 10 OCBOCHHUIO JUCIUILIMHBI, 00yJarOMKUECs JTOJKHBI:

— HCMOJIb30BaTh PEKOMEHAYEMBIH PEXKUM M XapakTep ydyeOHOW paboThl MO
W3YYEHUIO JAUCHUIUIMHBI, MO MNPAKTHYECKOMY MNPUMEHEHUIO HM3YUYEHHOTO
MaTepuana, MO  BBINOJHEHUIO 3aJaHU B  XOJ€  TEKyllero u
NPOMEXKYTOUYHOTO  KOHTpPOJISI, IO  HKCIOJb30BaHUIO HHGOPMAIMOHHBIX
TEXHOJIOTUM U JIp.;

— O3HAKOMHTBHCS C METOJAMYECKHMHU YKa3aHUSIMHU IO JAUCHMUIUIMHE, MEepeyHEeM
y4e0HO-METOJUUECKUX HM3JaHUM, PEKOMEHAYEMBIX JJs TMOATOTOBKH K
3aHSTUAM U BBIINOJHEHHUS CaMOCTOSITEJIbHOW paboThl, a TakKxke C
METOJIMYECKUMHM MaTepuajaMu Ha OyMa)KHbIX /WU DJIEKTPOHHBIX HOCHUTENISX,
BBIMTYIIEHHBIX Kadeapoil.

CamocTosiTenpHasi paboTa CTYJEHTOB, NPEAYyCMOTpEHHas Y4eOHBIM IIJIaHOM
JIOJKHA COOTBETCTBOBATh OoJiee TIyOOKOMY YCBOGHHIO HM3Yy4aeMoro Kypca,
dbopMUPOBATH HABBIKHM UCCIIEIOBATEIBCKON PA0OTH U OPUEHTUPOBATH CTYACHTOB
Ha YMEHHE IPUMEHSITh TEOPETUUECKUE 3HAHUS HA TPAKTUKE.

Metonuueckne ykazaHusl JJisl 00y4JaroIIuXCs MO0 OCBOCHUIO TUCITATUIMHBI:

1. Paboma ¢ ucmouHukamu, yKa3aHHulMu 6 pazoeie OCHO8HOU U OONOIHUMENbHOU
aumepamypul. B Xolle U3ydeHHUs] TUCHMIUIMHBI OO0yYaromIuMcsi HE0O0XO0IUMO
UCIIOJIb30BaTh:  MaTepualibl, MPEACTABICHHbIE MpernojaBaTeleM B  XOJe
ayJUTOPHBIX 3aHATHI; 3aKOHOJATEJIbHbIE W HOPMAaTUBHO-IIPABOBBIC aAKTHI,
pEeryIupyromue AesTeIbHOCTh IKOHOMUYECKUX areHTOB B HCCIeayeMoH cdepe;
VMCTOYHUKH, YKa3aHHBIE B Pa3Je€i€ OCHOBHON M JOIOJHUTEIBbHOW JUTEpaTyphl U
Ap.

2. CamocmosamenvHoe usyuenue mem OucyuniuHol. B Xolle CaMOCTOSITEIIBHOTO
U3y4YeHUs] MaTepuaia o0ydarnmecs MOryT opOpMIISTh KOHCTIEKTHI IO H3y4aeMOn
T€ME, KOTOpbIE TOBBIIIAIOT KA4YeCTBO OCBOCHMS MaTepuana, a TakkKe
MOATOTOBUTHCS K MPOBEJACHUIO MPOMEXKYTOUHOM arTecTanuu. sl HarfmsaIHOCTU U
yA0OCTBa 3allOMUHAHUSI MaTepuaia PEeKOMEHAYETCS aKTUBHO HCMOJb30BaTh MpPH
KOHCIIEKTUPOBAHUY PUCYHKHU, CXEMBI U TAOJIUIIBI.

3. Iloocomoexa k 3amsmusm. B Xone NMOATOTOBKUA K 3aHATUSAM OOydaroluecs
JIOJDKHBI CJIEJI0OBATh METOJWYECKUM PEKOMEHIAIMSM MPENoaBaTelis, YUYUThIBas
YTO YacTh BOINPOCOB BBIHOCUTCS Ha o0OCyXJaeHue Ha 3aHsATusIX. OaHoM u3
OCHOBHBIX ()OpPM TEKYIIETO KOHTPOJISI MOATOTOBKH OOYYalOMIUMXCS K 3aHATHSIM
SBJISIETCS. YCTHBIM OTBET, MOKJAJ, MPE3EHTAaIMs, KOHTPOJbHOE TECTUPOBAHME,
BBIITOJTHEHUE CUTYAallMOHHBIX 33JIaHUI U JIp.

4. Iloocomoska « npomexcymounou ammecmayuu. Ilpu TMOATOTOBKE K
IPOMEKYTOUHOM aTTecTalii OOydYarolIrecs] JODKHBI OMUPAThCs Ha YYEOHBIN
MaTtepuall, IOJIy4YEHHbIN B XOJI€ 3aHATHI, a TaAKXKE HA MPOLIECC CaAMOCTOSTEILHOIO
U3YUYCHUs] JUCHUIUIMHBL. B Xoje npoMeXyTOYHOl arTecTaluuu OIEHUBAETCS
cTeneHb cPOPMUPOBAHHOCTH KOMIIETEHIINN, YKa3aHHBIX B paboyeit mporpamme 1mo
mucrutuinHe. [Ipu 9 TOM yYUTBIBAIOTCS Pe3yabTaThl CAMOCTOSITEILHON pabOThI U
pe3yJIbTaThl TEKYIIETO KOHTPOJIS.
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Tpeodosanus K pelimunz-KOHmMpPO.Jiio
PeldTHHTOBBIM KOHTPOJb 3HAHUM OCYLIECTBIAETCS B COOTBETCTBUU C
Llonoscenuem o petimunzosoii cucmeme ooyuenus 8 Tel'VY om 29 urons 2022 2.

Pacnpenenennie 0amioB mo BuaaMm padOThl B paMKaxX PEUTHUHTOBOM CHUCTEMBI B

CEMCCTPEC, OKAaHYMBAKOIMICMCA 3K3aMCHOM .

Bujg otuetHOCTH bamnel
Pabora B cemecTpe, B TOM 4HCIIE: 60
TEKyUIUA KOHTPOJIb 40
MOJ1YJIbHBIA KOHTPOJIb 20
DK3amMeH 40
Hroro: 100

VII. MaTepuajibHO-TeXHUYECKOe o0ecreueHmne
MarepuanbHo-TexHudyeckass 0aza HeoOXoauMas W TpUMEHseMas s
OCYLIECTBJIEHUSI 00pa30BaTEIbLHOrO MpOIEcca M MPOrpaMMHOE OOECreYeHHue I0

JUCHTUIINIMHC BKJIFOYACT.

- CIICIHUAJIbHBIC ITOMCIICHUA

(aynuropun),
CICIIMAIM3UPOBAHHON MEOCNIbI0 W TEXHHUYECKUMH

YKOMIIJIEKTOBaHHBIE
CpelncTBaMu  00yueHus,

CITy KaIUMU JIJIs IPEACTABICHHS YueOHOM nH(OpMAIIUK B ayAUTOPHUH;
MYJIBTUMEIUIHOE 000pyI0BaHue (HOYTOYK, 9KpaH U MPOEKTOP);
[IK nnst paGoThI CTYACHTOB B KOMIBIOTEPHOM KJIacCE€ C BBIXOJIOM B

HuTepner.

Vuebnas aynuropust Ne 322, 334, 326, 342, 233 Cronbl, CTYJIbS, JIOCKa,

170100, TBepckas obmactb, T. TBepb, THep. | CTALLMOHAPHBIHI MYJIBTUMEANMHBIN

Crynerdeckui, 1. 12 npoektop, I1K.

VYyebnas aynutopus Ne 301, 308, 319 Cronbl, ctynbsa, paocka, IIK,

170021, Tsepckast oGnacth, r. TBepb, yi. 2-s | CTallMOHAPHBIN 158101 MEPEHOCHOU

I'puboenosa, 1. 22 MYJIbTUMEIUNHBIA IPOSKTOP,

VYuebnas aynuropus Ne 305, 315, 317, 318, CroJHI, CTYJIbS, JIOCKa,

170021, Tsepckas o6nacte, r. TBepp, ya. 2-s | HEpEHOCHOW HOYTOYK, CTaI[MOHApPHBIN

I'puboenosa, 1. 22 WM TIEPEHOCHOM  MYJIbTUMEIUNHBIN
MIPOEKTOP,

VYuebnas aynuropus Ne 323, 333 CroJIHI, CTYJIbS, JIOCKa,

170100, Tsepckast obmactb, T. TBepb, Tmep. | HIEPEHOCHONH HOYTOYK

Crynenueckuii, a. 12

Kadenpa s3xkoHOMUKH TIpeNpUATHS U MEHEKMEHTA
335

170100, Taepckas
Crynenueckuit, a. 12

obmacte, 1. TBepp, mep.

Crousbl, CTyNbs, CTallMOHAPHBIN
KOMITBIOTED, IPUHTED.

Kadenpa 3kOHOMUKH TpEeINPUATHS U MEHEDKMEHTA
311

170021, Tsepckas obnacth, T.
I'puboenosa, 1. 22

Teepp, yn. 2-1

Crousbl, CTynbs, CTallMOHAPHBIN
KOMITBIOTED, IPUHTED.

KaGuner teroTopoB 332

CTOmBl, CTYJIbsl, CTAIIMOHAPHBINA
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170100, Taepckas
Crynenueckuit, a. 12

o0mactp, T.

TBeps,

nep.

KOMITIbIOTED, IPUHTED.

VIII. CBenenusi 00 00HOBJIEHUM padoyeii MPOrpaMMbl IUCHMILINHBI

Ne OOHOBNEHHBIN pa3aen padoueit | OmucaHue BHECEHHBIX PexBu3uTHI TOKYyMEHTA,
IL.I1. MPOrpaMMBbI MPAKTUKH M3MEHEHUN YTBEPIUBIIETO
M3MEHEHUs
1. Tutyneueii  guct u  4-13 | JlaTh yTBepxkaeHus, | [Iporokon 3aceJlaHus
pa3aesbl 0OHOBIIEHHE Kadenper SKOHOMMKH
JUTEpPaATyphl, JOTOBOPHI | MPEANPUATHUS u
C IPENUPUATUSAMHU U Ap. | MeHekMeHTa Nel ot
29.08.2023 r.
2. 4-13 paznenbl Jatel yTBepxkaAeHus, | [Iporokon 3acelaHus
O0OHOBIICHHE Kadeapol SKOHOMHUKH
JUTEpPATyphl, JOTOBOPHI | MPEANPUATHUS u
C IPEINpUATUSMU U Ap. | MEHeKMEeHTa Ne9 ot
22.04.2024 1.
3. 2 paznen Jatsl yTBepkaeHus, | [Ipotokon 3aceqaHus
0OHOBIIEHUE Kageaps SKOHOMMKH
JUTEpPaATyphl, OTOBOPHI | MPEANPUATHUS u

C IPEANPUATHAMU U JIP.

MeHemKkMeHTa  Ne9 ot
28.04.2025 r.
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