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I. AuHoTranusa
1. lesan 1 3272494 AUCHUILINHBI
[lempt0 OCBOGHHMSI AWUCIMITIMHBI SIBJSICTCS: O3HAKOMJICHHE OOYYaOIIUXCSA C
KOHIIENTYaJIbHBIMU OCHOBaMU «OpraHU3allMOHHOIO MOBEACHUS» KaK COBPEMEHHOM
HayKkH, popMHUpOBaHUE Yy O0YyHAIOIIUXCS YHUBEPCATHLHON KOMITETCHITUY.
3amauaMu OCBOSHUSI TUCIUTUTUHBI SIBIISIFOTCS:
1. OcBoeHNE 3HAHUN OPraHU3aLMOHHOTO MOBEJACHHUS:
- MIOHSITUE U CYIIHOCTh OPTraHU3aI[MOHHOTO MTOBEICHHUS;
- 0COOCHHOCTH COIMAIIBHOTO B3aUMOJCHCTBUS B IPYyIINax U KOMaHAax;
- IIOHSITUE U BUJIbI COLIUATBHBIX POJIEN U TPYIIIOBBIX HOPM;
- 0COOCHHOCTH TIOBEACHUS JIMYHOCTH B YCIOBUSAX KOMaHIHOW pabOTHI;
- KOMMYHUKAIIMU B TPyNIeE U ap.;
2. ®opmupoBaHHE CIOCOOHOCTH TPUMEHSATH 3HAHUA OPTraHU3AIMOHHON
MOBEJACHUSI TPU pEIIeHHH NpodecCHOHATBHBIX 3adad B cdepe yIpaBIICHUS
NEPCOHAJIOM B OpraHU3alUU.

2. Mecto mucuunimHbl B cTpykrype OOII

JIucuMIIMHA OTHOCUTCS K 00513aTEIbHOM YacTH y4eOHOro TUIaHa M0 HapaBICHUIO
nonrotoBkn  38.03.02  Menemkment npodwis  «Mapketunr».B  Teopetuko-
METOJIOJIOTUYECKOM U TPAKTUYECKOM HAMNpPaBICHUM OHA TECHO CBfA3aHA CO
CICAYIOIIUMU  JUCHUIUIMHAMU  Y4eOHOro IijlaHa MW SBISETCS  JJI1  HUX
MPEIIECCTBYIOMICH npu dbopMupOBaHUM KOMIIETCHIIUH: ConuansHoe
B3aMMOJICHCTBME B KOMaHIHOW pabote; Ilpow3BojcTBeHHAs NpakTHKa U JIp.
[IpenmecTByOnMMHM Uil TaHHOW JUCIUIUIMHBI SABISIOTCS: Teopus opraHuzaliud,
Crpareruu TMYHOCTHO-IPO()ECCHOHATBHOTO Pa3BUTHA.

3. O0beM aMCHMINIMHBI: 4 3a4eTHRIX equHMIbI, 144 akageMHYeCKHUX YacoB, B
TOM YHCJIe:

st ouHoit GopmbI 00yUeHHS:

KOHTAKTHAs ayJAuTOpHAas padora: JyeKiud 364YacoB, MPAKTUYECKUE 3aHSATUS
36yacos,

caMocTosiTeJIbHAs padoTa: 45 4acoB, B TOM YKCJIE KOHTPOJIb 27 4ac.



4. Ilnanupyemble pe3y/ibTATbl 00yUeHHMS IO NUCHHUILVIMHE, COOTHECEHHbIE €

IUIAHUPYEMBIMH Pe3yJIbTATAMM 0CBOEHHS 00Pa30BaTeIbHOI MPOrpaMMbl

[Tmarupyemble pe3ybTaThl OCBOCHHS [Tnarmpyemble pe3yabTaThl 00yUCHHUS IO AUCITHTUINHE
00pa3oBaTeNbHOM MPOrPaAMMBI
(popmupyembie KOMITETSHITHH )

Vxazvieaemcs ko0 u Haumenosanue Tpusoosimes uHOuKamopvl 00CMuUdICeHUs.
KOMnemeHyuu KOMNemeHYuu 8 COOMEemcmsuU ¢ y4eOHbIM NIaHOM

YK-3 - Cnocoben ocymectBisath | YK-3.1.  Omnpenenser cBow  pojib B
COLIMAJIbHOE B3aMMOJICMCTBHE M | COLIMAJIbHOM B3aMMOJACHCTBUM U KOMaHJIHOM
peaau3oBaTh CBOIO pOJIb B KOMaHE | padoTe, UCXOIsI u3 CTpaTeruu
COTPYJAHUYECTBA JUIst JOCTHXKECHUS
MMOCTaBJICHHOU LIEJIN

VK-3.2. Tlpu peanuzaiuu cBOed poiau B
COLIMAJILHOM B3aMMOJEWCTBUU W KOMAaHIHOU
paboTe yYHUTHIBAET OCOOCHHOCTH IOBEACHUS
Y HHTEPECHI APYTUX YIYACTHUKOB

YK-3.3. AHanusupyet BO3MOKHBIE
MOCJIECICTBUS JIMYHBIX JICHCTBUM B
COLIMAJIbHOM B3aMMOJICHCTBUM U KOMaHJIHOM
pabore, u CTPOUT MPOAYKTUBHOE
B3aMMOJECUCTBUE C YYETOM ATOTO

VK-3.4. Ocy1iecTBisieT obMeH
nHpopMaruel, 3HAHUSAMH HW OINBITOM C
YJieHaMU KOMAaH/Ibl; OLIEHUBAET UJCHU JAPYTUX
YJICHOB KOMaH/1bl ISt JTOCTHKCHUS
MOCTABJICHHOW 1EJIN

VK-3.5. CoOnroaer HOPMBI u
YCTaHOBJICHHbBIC npaBuiia KOMaHTHOU
paboTHI; HECET JIMYHYIO OTBETCTBEHHOCTH 3a
pe3yabTaT

5. @opma NPOMEKYTOYHOM ATTECTALIUM M CEMECTP MPOXO0KICHUSA:
Ilo ounoii popme 00yueHHUsI: dK3aMEH, 2 CEMECTP

6. SI3bIK IpenoxaBaHus PyCCKUM.



II. Conep:xanne TUCHMIVIMHBI, CTPYKTYPUPOBAHHOE MO TeMaM (pa3iesiaMm) ¢
YKa3aHHEM OTBEACHHOI0 HA HHUX KOJMYECTBA AKAAEMUYECKHX 4YACOB M BH/IOB

Y4eOHBbIX 3aHATHI
J1o1s1 0uHoIi (

OpMbI 00YUYeHUsI

Vuebnas
mporpaMma —
HaMMEHOBaHHE
pasnenos U TeM

Bcero
(uac.)

KonTakTHas pabora (4Jac.)

Jlexuun

IIpakTrueckue
3aHATHSA

KoHntpoub
CaMoCTOSITe
JIbHOU
paboTsl (B
TOM YHCJIE
KypcoBas
pabota)

Camocros
TCIIbHAsA
paborta, B
TOM YUCIIC
KonTtpons
(uac.)

BCCTO B T.4.
CCKasl

BKa

IIPaKTUY

noaroTo

BCEI0 | B T.4.
IIPaKTUY
eckas
IIOATOTO

BKa

Tema 1.
OpraHu3ainuoHHOE
MMOBEJEHUE KaK
HayKa

12

Tema 2. Yenosex B
OpraHu3aIMuU
yIpaBlieHUE
WH/IUBUY ATbHBIM
MMOBEIECHUEM

36

20

Tema 3. JIugepctBo
1 PYKOBOJICTBO B
OpraHu3aluu

32

20

Tema 4.
ConmajbHbIE
TPy U
yIpaBlieHUuE
TPYIIIOBBIM
MMOBEIECHUEM

36

20

Tema 5.
KommyHnukanuu n
COTPYAHUYECTBO B
OopraHu3aluu

28

20

Tema 6.
Kondnukre! B
OpraHHU3aLUH

36

20

NTOI'O

180

36 0

36 0

73(27)




Coaepskanue pa3aesioB ¥ TeM 10 TUCIAIIIIMHE
Tema 1. OpranusaluoHHOE NOBEeHHE KAK HAYKa

OpraHuzalMoHHOE MOBEJACHUE KaK Hayka. MeXIUCHUIUIMHAPHBIA MOJIXO0d K
u3yueHuto npeamera. OObEKT U MpeaMeT OpraHu3alMoOHHOro noBeneHus. [lonsTue
OpraHu3alliy, €€ OCHOBHBIE YEPThI, MPU3HAKU U CBOMCTBA. DJIEMEHThI OpraHU3alliN:
pykoBoauTenu (opraHuzaropbl) U paboTHuku. Kiaccudukauus opraHu3alliOHHOTO
noBe/ieHusl. MeTobl MCCIIeIOBAaHMS OPTraHU3allMOHHOTO MOBEACHUS: OMPOCHI, cOOp
uH(popManu, HaOJIIOICHUS, SKCIIEPUMEHTHI.

HUctopuss  craHOBiIEHUS  OpraHU3allMOHHOrO  ToBeleHuss B Poccum.
DOMnupudeckas 6a3za UcciieI0BaHUN OpraHU3alMOHHOTO ToBeieHus B 19 - Hauane 20
BB. ComuanbHBIi  SKCIIEPUMEHT KaK OCHOBHOM  METOJ  HCCIICIOBAaHHS
opranu3anoHHoro moseacHus B 1930-1950 rr. PaGoTel U ucciaeqoBaHUs MIKOJIBI
YEeJIOBEUYCCKUX OTHOIIESHUM B 00JIaCTH OPTaHU3AIMOHHOTO MoBeieHu. KoMIuIeKCHbBIS
HCCIICIOBAHUS M Pa3pabOTKH MOJICIHM OpraHU3allMOHHOIO TOBEJACHUS PAaOOTHUKOB B
70-80 rr. 20 Beka. CoBpeMEHHBIE UCCAEA0BaHUS OPraHU3allMOHHOTO TOBEACHMUS.

Tema 2. Yest0BeK B OpraHu3anuu M ynpasJjeHHe HHAMBUAYAIbHbIM
NOBeCHUEM

[loHsATUS «MHOUBUA», «IUYHOCTH», «UHIUBUIYAIBHOCTH», «CYyOBEKTY,
«YHUBEPCYM», «pabOTHUK» U UX cooTHouleHue. [loHsTHe «moBeneHne pabOTHUKAY.
Tunel paOOTHUKOB B OpraHU3aLIUU.

daxkTopbl, BIUSIONME HA TOBEICHHE PAaOOTHUKA B OpraHU3alliU: BOCIPUSTHUE,
[IEHHOCTHBIC OPUEHTAIIMU U YCTAHOBKH, CIIOCOOHOCTU, KOMIETEHTHOCTb, MOTHBAIIHS,
JNOJDKHOCTHAsI HWHCTPYKIMS, OpraHU3allMOHHAas KyJlbTypa u J1p. Bocnpustue:
MOHATHE, 3aKOHBI M A PeKThl. ATpUOYIMS U yIpaBJICHUE BICUATICHUSAMU. TeopHu
NOBEJACHUSI  YEJIOBEKAa B  OpraHU3alMM: Teopus  TUIOB, TEOpUS  YEpT,
NICUXOJNHAMHUYECKHE M ICUXOAHAIUTUYECKHE TEOPUH, OMXEBHOPU3M, T'YMaHHU3M,
TEOPUM COLMAJIBHOIO HAYYEHHMs, CUTyallMOHU3M, HUHTEpakuMoHU3M. LlenHoctu:
NOHATHE W KilaccupuKauusa. YCTaHOBKMA: TIOHATHE, COCTaB U  (YHKIUH.
KommnerenTtHoCTh M KOMIIETEHUMHU. JKU3HEHHBIM LMK KOMIIETEHIIMH IEpCOHAaa.
Bapuantel mnoBeaeHuss paOOTHUKOB B OpraHM3alUsAX: PaMOYHOE, BHEPAMOYHOE,
NIOTPaHUYHOE, TPOTUBOBECHOE.

MotuBanus: mnoHsTHe U cojaepxaHue. I[loTpeOHOCTh, MOTUB M HMHTEpeEC.
MoTuBanmoHHbIN npouecc. MOTUBAMOHHBIA MEXaHU3M B OopraHu3anuu. OCHOBHbIE
TEOPUHU MOTHUBAIIMU: COJEpKATEIbHbIE W TIpoliecCyallbHble. MoTuBaUs U
CTUMYJIUPOBaHUE PAOOTHUKOB. MOTHBAIIMOHHBIE TUITHI PAOOTHUKOB.

Mojenu oOpraHu3allMOHHOTO MOBEAECHUS PaOOTHUKOB «COTPYAHUYECTBO -
KoHpoHTaus». OCHOBHOE YIPaBIEHYECKOE OTHOILIECHUE. YTPaBICHYECKUN 3aKOH.
Tunsl OTHOLIEHUH PYKOBOAUTENS K paOOTHUKAM: HHCTPYMEHTAIbHOE U LIEHHOCTHOE.
[TonspHbIE MOIEIN OCHOBHOTO YIIPABJIEHYECKOTO OTHOLICHUS.

Crepeotunsl  pabOTaOMIErO0  YEIOBEKA: HKOHOMUYECKUM,  ATUYECKHUIA,
(GYHKIIMOHATBHBIN, MCUXOJOTHYECKH. CerMeHThl OpPraHM3allOHHOTO TOBEICHUS:
PUTOPUCTUYECKUN, aBTOHOMHBIN, MOOMIIM3AaIMOHHBINA, TPECCUHTOBBINA, UX OCHOBHBIE



xapaktepucTuku. CTpaTerud TMOBEAEHUS PYKOBOAUTENEH B 3aBUCHUMOCTH OT
CTEPEOTHUIIOB BOCIIPUATHUS PAOOTHUKOB.

Tema 3. JIugepcTBO U PYKOBOJCTBO B OPraHU3alUuU

OcHOBbl  pykoBojacTBa B opraHu3auuud.CymHOCTh U cnenuduka
yOpaBieHueckoro  TtpyAa.  KommeTeHIMU  COBPEMEHHOTO  pPYKOBOJUTEIS:
yHUBEpcalbHble, o0IenpodeccuoHanbible U mpodeccuoHambHbie. COBpeMEHHBIE
(GyHKUMM, TPUHLUUNBI W METOJbl  yNpaBlieHUs. YTPABICHYECKHE MO3ULUU
PYKOBOJUTENS: IPEANPUHUMATENb-BIIAJIENEH U aAMUHUCTPATOp. Ponu pykoBoauTens
B opranmsanuu (T.b. IlIpamuenko, P.A. ®arxyrnunos, [ .MuHTIOEPT).
VYhpaBieHueckne ~ OTHOIIEHUST B opraHuzauuu. IlepcoHanu3oBaHHas U
(opManu30BaHHAs 30HbI YIPABIEHYECKUX OTHOIICHUH.

Biactb: oHsiTHE, OCHOBBI, BU/IBI BIIACTH.

[loHsiTHE M OCHOBBI IMAEPCTBA B Opranu3anu. OCHOBHBIE TEOPUH JINIEPCTBA!
TEOPUH JIMYHOCTHBIX KadyeCTB, MOBEACHUYECKUE TEOPHUH JHAEPCTBA, CUTYalHOHHBIN
NOJIXO0J, TEOpHsl Xapu3MaTHUecKux KadecTB. CouuanabHblE POJH PYKOBOIUTEIS
(I'.Munioepr).

CoBpeMeHnHble Teopuu nuaepcTBa. Cocrapiustomue 3(hPEeKTUBHOTO JTUAEPCTBA.

Tema 4. ConnanibHble rPyNnbl B OPraHU3alMU U yIIpaBJieHHe

rPyNnoBbIM NMOBeIeHUEM

CounanibHble TPYNIBI B OpraHU3alluK: TOHATHE, IPU3HAKUA U KiaccHUUKaIus.
JluHamuika Tpynn B opraHu3aindyd. BHemHue M BHYTpeHHHE (DaKTOpPhl TPYNIIOBOTO
noBefieHus.  DakTOppl  BHYTPUTPYIIIIOBOTO  IMOBEACHUSA:  IpodecCHOHaIbHAS
CpabOTaHHOCTh M MOPATHHO-TICUXOJOTHYECKAs CIUIOYCHHOCTh. MOJeIu THIIOB
TPYHIIOBOTO MOBEACHUSA: KOJJICKTUBU3M M WHIUBUTYaIH3M.

Tunel conManbHBIX TPYNN B OpPraHU3allid: TPYJOBOW KOJUIEKTHB, pabodas
rpymnmna, komanja. [Ipouecc komannoo0pazoBanus. [IpuHIUIBI U yCTIOBUS CO3AaHUS
komana. Krnaccudukanms komana. Conuanbhuble poin B komanjae (P.benOun).
DneMeHTh 3(PPEeKTUBHOCTU KOMaHAbl U PE3epBbI €€ MoBbIIeHus. [Icuxonornueckue
XapaKTePUCTUKUA COLUUAIIBHOW TPYMIbl: COLMAIBHO-TICUXOJOTHUECKUNA  KJIMMAT,
HPaBCTBEHHBIN KJIUMAT, ICUXOJOTHYECKas arMocdepa.

OcoOeHHOCTH TTOBEICHHS JIMYHOCTH B COLIMAILHOM TPYyIITe U KOMaH/IE.

Tema 5. KoMMyHUKAIIUM M COTPYAHMY€ECTBO B OPraHU3aluu

KoMMmyHuKalmm B OpraHu3aluy: CYIIHOCTh, (YHKIMHM M KiaccU(]UKaIus.
MeXIMYHOCTHBIE KOMMYHHUKAIUU: OCOOCHHOCTH M (PaKTOpPhl, (HOPMHUPYIOIIHUE HX.
IIporiecc KOMMYHHMKAIMii: OCHOBHBIE CTaAWMM H dJeMEHTHL.BepOanbHbIe U
HeBepOaIbHBIE  CcpeiacTBa  OOmIeHUs.  XapaKTEepPUCTUKU  OOpaTHOW  CBSI3M.
KoMmmyHukarmonsasie Oapbephl: IOHSITHE U BHUIBIL.

KoMMyHUKaIIMOHHBIE CETH: TIOHSTHE, BHJBI, YCIOBHS TIOCTPOCHUS U
pacnpocTpaHeHusi. KoMMyHUKaTUBHOE MTOBECHUE PYKOBOIUTENSI B OPraHU3aIINH.



CoTpyaHUYECTBO: TIOHSATHE MW OCHOBHBIE TMOKazaTenn. pHEeKTuBHOE
corpyaHuuectBo. [Icuxonornueckne yCTAHOBKM HWHIAWBUAYAJIbHOTO CO3HAHMS:
pPUTOPUCTHYECKAsl, KOHBEHIMATUCTCKAs, (DyHKIIMOHANBbHAS, IparMarudeckas,
aNbTPYUCTUYECKAS], HOBATOPCKASI.

Tema 6. KondunKThI B Opranusanmuu

[TonsiTne KOH(IMKTa W €ro OCHOBHBIE XapakTepucTuku. Kmaccubukanus
KOHQIMKTOB B opraHu3anud. [IpuduHbI, UCTOYHWKH, (DYHKIUHU W TIOCIEICTBUS
KOH(IMKTOB B YCJIIOBUSX KOMAaHIHOU pabOTHI.

Crpykrypa ¥ JOuHamMuKa KOHQIMKTa. OJIEMEHThl KOH(DJIMKTa U CTaauu
pa3BUTHS.

OcobeHHocTu ympaBieHUs KOHQIMKTaMH B KOMaHAe. MeToabl yIpaBlieHUs
koH(pmukTamu. [leperoBopsl Kak crmocod paspernieHus KOMaHIHbIX KOH(IUKTOB.

Crtunu noBeneHUsIB KOHPIUKTHON cuTyauuu. [loHSATHE «CTHUIIB» U €ro BUABL:
YKJIOHEHUE, KOH(PPOHTAIMs, COTPYIHHUYECTBO, KOMIIPOMHUCC, TPUCIOCOOICHHE.
OcCHOBHbBIE XapaKTEPUCTHKH U TMpeumyliecTBa cTuied. COTpyAHHYECTBO TpU
IPEO0JICHUH KOH(IUKTOB.

III. O0pa3oBaTesibHbIE TEXHOJIOTUH

VYyeOHas nporpamMmma — Bun 3ansatus OOpa3zoBartesbHbIe TEXHOJIOTUI
HauMEHOBAaHME Pa3eiIoB U
TEM (8 cmpocom
coomeemcmeuu ¢ paszoenom
11 PIJ])
Tema 1. Opranuzanuonnoe Jlexuus JlucraHMOHHbBIE 00pa30BaTeIbHbIE
IIOBEJICHUE KaK HayKa TEXHOJIOTHH
Jlexuus-Bu3yannu3anus
[IpakTrueckoe 3aHsATHE IIpoexTHast TEXHOJIOTHS
Nudopmannonnsie (1udpoBsie)
TEXHOJIOTHH
Mertozsl rpyIIIOBOrO PEIICHUS
TBOPYECKHUX 33724
TexHonoruu pa3BuTus
KPUTHYECKOIO0 MBIIUICHUS
Tema 2. Yenosek B Jlexuus JluctaHMoHHbIE 00pa3oBaTeIbHbIC
OpraHU3alMHY YIIPaBICHUE TEXHOJIOTHH
WHAWBUYaJIbHBIM Jlexuus-Bu3yaIn3anus
MOBEICHUEM [IpakTrueckoe 3aHsTHE [IpoekTHast TEXHOJIOTHS
WNndopmannonnsie (iudpoBbIe)
TEXHOJIOTMH
Mertozpl rpyIIIOBOrO PEIICHUS
TBOPYECKHUX 3a]a4
TexHonoruu pa3BuTHs
KPUTHYECKOTO0 MBIIUICHUS
Tewma 3. JIugepcTBo 1 Jlexuus JlucraHimoHHbIEe 00pa3oBaTeIbHbIC
PYKOBOJCTBO B OpraHM3alui TEXHOJIOTMH




Jlexuusi-Bu3yanuzaius

HpaKTI/I‘IeCKOC 3aHATHUC

[TpoexTHasE TEXHOIOTHSI
HNudopmanmonnsie (IudpoBbIe)
TEXHOJIOTUH

MeToap! rpynIoBOTo pemeHHs
TBOPYECKHUX 3a/1a4

TexHonornu pa3BuUTHUs
KPUTUYECKOT'O MBIIIICHHSI

Tema 4. CoumanbHble FpyIIbl
U YIIPaBJIEHHUE TPYIIOBBIM
MOBEJICHHEM

Jlexuus

JucTtaHinoHHBIE 00pa30BaTEIHHBIC
TEXHOJIOTUH
Jlekuus-Bu3yanusanus

HpaKTI/I‘-ICCKOC 3aHATHUC

[IpoexTHas TexHOIOTUA
HNupopmanronnsie (1uPpoBbIe)
TEXHOJIOTMH

TexHonornu pa3BUTHUs
KPUTHYECKOTIO MBIIIICHUS
MeTo1bl TPYyIIIOBOTO PEIIECHUS
TBOPYECKHUX 3a4a4

Tema 5. Kommynukanuu n
COTPYJHUYECTBO B
OpraHu3aluu

Jlexmmsg

JlucTaHIIMOHHBIE 00pa30BaTEIHHBIC
TEXHOJIOTUH
Jlekuus-pu3yanuzanus

IIpakTrueckoe 3aHsATHE

IIpoekTHas TeXHOIOTHS
Nudopmanmonusie (udposeie)
TEXHOJIOTUH

TexHonoruu pa3BUTHS
KPUTUYECKOT'O MBIIIUICHUS
MeTobI TpyHIOBOrO peleHus
TBOPYECKHUX 3a]a4

Tema 6. KonpaukTh B
OpraHH3aIiH

Jlexknus

JlucTaHIIMOHHBIE 00pa30BaTEIHHBIC
TCXHOJIOTHUU
Jlexumsi-Bu3yanu3aius

HpaKTI/I‘-IeCKOC 3aHATHUC

IIpoekTHas TeXHOIOTHS
Nudopmanmonusie (udposeie)
TEXHOJIOTHH

TexHonoruu pa3BuTus
KPUTHYECKOTO MBIIIICHHS
MeTo1b1 TpyIIOBOTO pPeleHUs
TBOPYECKHUX 33134

Bce Bubl 3aHATUN MOTYT OCYLIECTBISITHCA B OYHOM (GopMare B ayJIUTOPUSIX,
7ab0paTopusX U APYruX MOMEIICHUSX, B PEKUME IJIEKTPOHHOTO O0yUYEHHUs, a TaKxKe
C IPUMEHEHUEM JUCTAHIIMOHHBIX 00Pa30BaTEIbHBIX TEXHOIOTUH.

[Tox »1eKTpOHHBIM OOyYEHHMEM IMOHUMAETCS OpraHu3anus 00pa3oBaTENbHOMN

NESTENPHOCTH C MPUMEHEHHEeM HH(opMaluu, coaepkaiieics B 0a3ax JaHHBIX, H
obOecrieunBalOIIX €€ 00paboTKy HH(POPMAIMOHHBIX TEXHOJOTHH, TEXHHYECKUX
cpenctB, WHGOPMAIMOHHO-TEIICKOMMYHHUKAITMOHHBIX — CETEH,
OpraHW3allMI0 W TIOBHINICHWE Ka4yecTBa B3aWMOJCHCTBUS

IIPENOAABATEIICH.

oOyyaromuxcsit u

HaIIpaBJICHHBIX Ha



[Tonq AUCTAHITMOHHBIMU TIOHMMAIOTCS  OOpa3oBaTeIbHBIE  TEXHOJIOTHH,
pean3yemMblie B OCHOBHOM c MPUMEHEHHEM nH(OPMAITMOHHO-
TEIEKOMMYHUKAIIMOHHBIX ~ CETEl TMpU  ONOCPEJOBAHHOM (HAa  PACCTOSIHUU)
B3aMMOJICHCTBUU O0YyYaIOIIMNXCSl U MpernoiaBaTeieil.

B pexume 31eKTpOHHOr0 00YUYEHHUSI U B CIydae NMPUMEHEHUS JUCTAHIIMOHHBIX
00pa3oBaTEIbHBIX TEXHOJIOTUH  OOydYaroluMcsl TPEAOCTaBIsSeTCS  JOCTYN K
3JIEKTPOHHON MH(pOpMAIMOHHO-00pa3zoBaTenbHOM cpeae TBI'Y HezaBucHMO OT MecTa
UX HAXOXJCHHUS.

IV. Ouenouynsie  marepuadbl I  NPOBEJACHUS  TeKymleH H
NMPOMEKYTOYHOM aTTeCTANMHU

OueHouHble MaTEpHUAIIbI AJIs TPOBEACHUS TEKYIIEH aTTecTalluu

1.  Kommponvuvie sonpocel u 3a0anus 015 NPAKMUYECKUX 3AHAMUL.

Tema 1. OpranuzaliuoHHOE MOBeCHHE KAK HAYKA
IIpaxmuueckue 3a0anus:
3ananue |
Onpenenure MECTO OPraHU3aLMOHHOIO MOBEACHUS B CUCTEME HAayK M 3aIlOJIHUTE

TaOIHIy:

Hayka OOBEKT HAYKH [IpenmeT HayKu

OO011as ICUX0JIOTUI

Coumomnorus

COHI/IaJIBHa}I IICUXOJIOTHA

Kynberyponorus

YnpasneHne nepcoHaIoM

IIcuxomnorus YIIpaBJICHUA

Teopus opranuzauuu

3aganue 2
N3yuute  cuTyamwio, ONPEACIUTE  BIUSHUEC  OPTaHW3AIMOHHBIX U
BHCOPTaHMU3AIIMOHHBIX  (PAKTOPOB HA  TOBEIECHWE COTPYJHHUKOB,  BBISIBHUTE
0COOCHHOCTH CHUCTEMBI YIIPABJICHHMS B JAHHBIX KOMIIAHUSIX M 3aII0JIHUTE TAOJIUILY:

JIunga AHHa
Oco0beHnHoc 1. 1.
TH
CHCTEMBI 2. 2.
yIpaBJICHU
s 3. 3.
OpraHm3arl
ue 4. 4.
(opranu3art




NOHHEIE 5. 5.

(hakTOpHI)
Bneop- 1. I.
raHu3aIu-
OHHBIE 2. 2.
bakTopsl
3 3
4 4.
5 5

Cumyayus. Jluna CMHpPHOBa NPUCTATBHO CMOTpeNia Ha CBOM KOo(e U MUPOKOK.
ITocne TtpyaHoro paboyero JHS OHa MbITANACh pacciaabUTbC B Kade, YacTo
IIOCEIIAEMOM JIEJIOBBIMM JIFOJbMH. [IOMHAB B3MIAA, OHA 3aMETW/Ia CBOKO JIABHIOIO
HOAPYTY IO YHUBEPCHUTETY, BXOZALIyl0 B Kade. Ilpouwio yxe 1Ba roga, kak oHa
MIOCJICTHUM pa3 BUAEIACh C JINIoM.

— AmnHa! — BockiukHysna Jlupa, meITasch NpUBIEYb €€ BHUMAaHHUE. —
[IpucaxuBaiica. I He Buaena Te0s UEIYI0 BEUHOCTh. Sl HE 3Haja, 4TO Thl OCTalach B
ropoze.

— S mpoxonuna BBomHOE OOydeHHE B CTPaxOBOW KOMIAHWH, TAe pabortaro 18
MecsI1IEB, — OTBEeTWIa AHHA. — A Kak y Te0s fnena?

— I paboTato B pekiiaMHOM areHTcTBe. S Tam y»ke no4Tu roa, — ckasana Jlnna.

— HHTepecHo, 4To 3TO 3a opranuszanmsa? — crpocwina AHHa. — f ciblnana, 4ro
3TO I0CTATOYHO JKECTKasi KOHTOPA.

— S He 3Hato, OoTKy A y TeOs Takas uHdopManus, — otBeTraa Jluna, — HO ThI
npasa. [maTiar neicTBUTENBHO XOPOIIO, HO €KEAHEBHO BBDKMMAIOT M3 HAC KaXKIbId
BBIIUTAYEHHBIN HaM pyOub. JItoau, ¢ KOTOpbIMU 51 paboTar0, OYEHb XOPOIINE, HO CUIIBHO
KOHKYpUPYIOT Apyr ¢ JApyroMm. Sl Qymaro, 4TO Hamla KOMIIAHUS IPOBOAWUT HEKYIO
HENUCAaHY!0 MNOIUTHKY. HOBBIX JIFOJIEH MBITAOTCA CTOJKHYTH APYyr € JPyrom, a
«rmo0enTeNnpy Moiay4yaeT mnpojsikeHue. OcrTaibHble B KOMIIAHMHUJOITO HE
3aaepxuBatoTcs. OHU MIMYT YTO-HUOY/b HA CTOPOHE, WM UX MPOCST MOAbICKAaTh cebe
9YT0-HUOY b ApyTroe. Sl HaetoCh, Thl TOHUMAEIIIb, YTO S UIMEIO U BUJLY.

— VY Hac B CTpaxoBOHl KOMIIAHMU TOXKE€ HAET CBOs Oopbba. Y MeHA
OTHOCHUTEJIBHO HU3Kas 3apa0OTHas IJ1aTa,HO MHEKAXKETCS, YTO MEHSI CKOPO MOBBICSAT.
Kak Ob1 310 X0Tenocs! Korna st Hauana paboTath, MHE CKa3aiM, YTO TMOBBICAT 4epe3 9
MECSIIEB YUEHUYECTBA, HO OHM NpPEBpaTWINCh CHadaia B 12, 3arem B 15. B wmrore
npouuto yxke 18 wmecsauesB. [[Boe, 3aHMMaBIIMX JOJDKHOCTh, KAK M Y MEHS, YKE
yBonuiuch.[1o3TOMy Hac, IBOMX OCTaBIIUXCS, CKOPO MOBBICAT. [lonuTuka KoMmaHuu
3aKJII0YAETCsl B OUEHb MEUIEHHOM IMPOJABIKEHUM Jrosieil. MoXXHO ObUIO Obl,KOHEUHO,
00paTuThCs K OPULMATBHBIM KaJpOBbIM JOKyMEHTaM. Sl yxe mojaodpajia MHOTO TakuX
MaTepUaJIOB, HO KAaK-TO COMHEBAIOCh, CTOMT JII MHE Ha HHMX CChUIAThCA. Y MEHs
npekpacHas HayanpHuna. Korna s pasyBepuiiach BO BCEM, OHA OTBENA MEHSI B CTOPOHY U



CKa3aJia, 4To y MeHs Bce ueT xopoiuo. OHa nokazasa iaHbl KOMIIAHUH 10 TIPOJIBUKEHUIO
COTPY/IHUKOB W CKa3ajla, 4r0 OHa OyJeT HAaCTOMYMBO PEKOMEHJOBaTh MEHS Ha
OTKPBIBAIOIIMECS BAKAHCUU. MHE KaKETCsl, UTO 51 IPOCTO HETEPIIEITNBASL.

— Mol HayaJIbHUK MPOCTO JypaK, HO OH XWUTpbId aypak. OH OKpyxua ceOs
JIFOAbMH, JICAIOIIMMU TaK, YTO OH BBINVIIIUT XOpoIio. OHU JIeNatoT CBOI PadoTy, a OH
MOJTyYaeT Bce pe3y bTaThl. S OosbliieMy Hayduiiach OT KOJUIET, 4eM oT Hero. He nonmmaro,
KaK TaKHE JIFOJIM, KAK OH, BbDKMBAIOT B HAILIEK KOMITAHUU. TbI, HABEPHOE, CEMYaC TyMaclllb,
YTO €ro IMOJYMHEHHBIC HAJCIOTCSI Ha CBOE MpojaBrkeHue. OH, JIODKHO OBITh, JTyYIIWH
apTHCT, YEM 5 O HEM JTyMaJia.

— Tebe HpaBUTCS TO, UTO THI JIENIACIIL? — CIIpOcKIia AHHA.

— Jla, 310 o4yeHb UHTEpecHas pabota, — oreeTwia Jluma. — OHa cioxHee Toro,
YeMy HaC yYUJIU B YHUBEPCUTETE.

O6e HexoTopoe Bpemst cuzeny Tuxo. Hakoner AHHa ckazana:

— B mstHuiy B Teatpe OymyT MOKa3bIBaTh HOBYIO TIhECy. Y MEHS €CTh JIMITHUN
ouser. Xouelllb NOUTH CO MHOM?

— 4 Ob1 nonwa, AHHA, — ckazana Jluna, — HO s B3sU1a JOMOM MHOTO PalOThL
MosxeT ObITh, MBI CXOMM Ky1a-HUOY/Ib BMECTE B CJIETYIOIIMH pa3?

— Jla, koHeuHo, — oTBeTWIIa AHHA, — IOCJIE TOT'0, KaK HAC MOBBICST.

Onu 06€ 3acMesuTCh, 1 AHHA OTAHYJIACH 32 CBOMM MaJIbTO.

Tema 2. YeJsioBek B OpraHu3auuu U ylpaBJjieHHe HHAUBUIYATbHbIM

NnoBeJeHueM

Konmponvhwvie gonpochwi:

1. Uto moHMMaeTCs Moj| MOBEICHUEM paOOTHHUKA B OpraHU3aliK?

2. Kakue ocHOBHbIe (PaKkTOphl OKa3bIBAIOT BIMSHUE Ha BHIOOp MOJEIU
WHIMBUIYaJIbHOTO MOBEACHUS?

3. KakoBo COOTHOIIICHHE MOHSATUM CUHIAUBUIY, «JIMYHOCTHY,
«MHAUBUAYAJIBHOCTBY, «CYOBEKT», KYHUBEPCYM», «PaOOTHUK» U UX COOTHOIICHHUE?

4. [Tepeunciure OCHOBHBIE TUIIBI pAOOTHUKOB B OpraHU3AIIHH.

3. Kakue  Bapuantel  moBeleHUsT ~ paOOTHMKOB  BCTpEYAlOTCS B
OpraHu3anusx?

6. UTo moHUMAaETCs MOJ MOTUBALIUEN?

7. OnummTe OCHOBHBIE MOTHBAITMOHHBIC TUTTHI PAOOTHUKOB.

8. B uem 3akirodaeTcss OTIMUKME MOJEIU OPraHU3alMOHHOIO IOBEICHUS
PabOTHUKOB «COTPYIHUYECTBO - KOH(OPOHTALUS.

9. Kakue crepeorunsl  paboTaromiero  4YejloBeKa  BCTpeYaroTcsl B
OpraHu3anun?

IIpakmuueckoe 3a0anue:
3amanue 1

HO,HFOTOBK& SJICKTPOHHBIX Hp€3€HTaHI/Iﬁ Ha TCMBI:



1. OcCHOBHBIE TEOpPUM TOBEJCHUSI JIMYHOCTU (TICUXOAMHAMUYECKUE U

MICUXOAHATUTUYECKHUE, COLMOINHAMUYECKHUE, WHTEPAKIIMOHUCTCKHE,
T'YMAHUCTHYECKUE).

2. JleBuaHTHOE TMOBeNEeHUE paOOTHUKA B OpraHU3alUy: HPUYUHBI U
HaIpaBJIeHUS TPOPUIAKTUKHU.

3. TuIBI TMYHOCTEN, YYACTBYIOIIMX B MTHHOBAIIMOHHOM IIPOLIECCE.

4. [leHHOCTM W YCTaHOBKM Kak (aKTOphI, BIHUSIONIMEC Ha IOBEJACHUE
JIUYHOCTH.

5. Y 10BIETBOPEHHOCTh TPYAOM: IOHATUE U OCHOBHBIE ITOKA3aTEIN.

3aganue 2

PaccraBbTe Mo cTpokam B TabiuIle XapaKTEPUCTUKH MOTUBOB M CTUMYJIOB:
aIMUHUCTPATUBHBIN 001t OOy K/ICHHE
BHEIIHUN O00BEKTHUBHBIN IIPUHYXKICHUE
BHYTPEHHUM OIOCPEIOBAHHBIN IIPOU3BOJHBIN
MICUXOJOTUYECKU I [IEPBUYHBIN YaCTHBIN
WHJAUBUYaJIbHBIN CyObEKTUBHBIM COILIMAJILHBIN
HEMOCPEICTBECHHBIN

Tabauna - XapakTepuCTUKH MOTHBOB M CTUMYJIOB

Kpurepuu MoTuBBI CTtumynsl

HpHpoI[a BO3HHMKHOBCHMUS

[Topsimok cTaHOBIICHUS

OcHoBa hopMHUpOBaHUS

CtpyKTypa nocTpoeHUs

MGTO,I[ IMPUMCHCHHA

dopMma AEUCTBUS

CymHOCTb IeUCTBUS

NucTpymenTapuii

3amanue 3
[lepeuncnure W paHXKUPYUTE IO CTENEHU AeUCTBEHHOCTH 10 CTUMYIOB K
Tpyay, 3anosHUB Tabnuiy. [IpuBeauTe MOTHBBI, Ha KOTOpBIC HaIpaBJIE€HBI 3TH

CTUMYJIBI.
Tabauia — CoOTBETCTBHE MOTHBOB M CTUMYJIOB
Ne n/m | Panr Motus Crumyn

1 bnarococrosinue Jlenbru




3ananue 4
N3o0pasutre rpaduyecku MOAEIM NPOTHBOpPEUHs 0Oa30BBIX YCTAaHOBOK
pabOTHHKA: «X0UY», KXMOTY», «HAJI0», KCTPEMIIIOCH.

«BoT g u4yBCTByHO mNpuUOIMKEHUE
OTHycKa... JlOMKHO, HAKOHEU-TO, CIIYYUTCS
ATO YyJO, U S OTIPABIIOCH OTILIXaTh, IPETh
CBOM KOCTOYKH, JI€YUTh paCIIATABIINECS
HEPBbI, NPUBOAUTH CBOM MBICIM B TOJIHBIN
HOPAJIOK. ..», — MeuTasia MapuHa Ha paboyem
MECTEe U HE 3aMeThJIa, KaK B KAOMHET BOIIIEI
pykoBoautens ['eopruit Dayapnosud. Ha ee
CTOJIE MOSIBUJIACh OIPOMHAs Kuma Oymar.

— Bbl 3Haere, 4To ¢ 3TUM J€nath, —
HEBO3MYTUMO TMPOU3HEC OH, YAAISSICh U3
KaOuHeTa.

[TocmoTpeB Ha Oymaru, MapuHa c
TOCKOM TIpPEACTaBUJIA, YTO JKIAET €€ B
OyKamiiee BpeMsl.

Nnbs ¢ gercTBa ObUT MHUIIMATUBHON U
TBOpYECKOW  Ju4yHOCThO. OH  Bceraa
HaxXOJWJICS B LIEHTPE BHUMAHUS, CTapajcs
Jenarth Bce Jydlre Bcex. /[mg aroro oH
nocenan pa3inuyHble KPYKKH U 3aHUMAJICA C
penietutopaMu. Mibs 3aKOHYMIT IIKOIY U BY3
C OTJIMYMEM, YCTPOWICS Ha MPECTUKHYIO
pabory. Kak o6siuno Unbst cupen y cebs B
kaOuHeTe. 3a3BOHMII BHYTPEHHUHN TenedoH:
«Mnes OneroBuy, 3aligure KO MHE», —
IIPOU3HEC CYPOBBIN I0JI0C.

— Bamm HOBaTOpCKHE UIIEU cerndac HU
K 4YeMy, — peub lula O MpOILICANIEM
cobpanun. —  JlaBaiiTe = OrpaHUYHMCS
YCTAaHOBJIICHHBIM  Kpyrom  paboT.  Bwi
XOPOIIUH CIEIUAIUCT, HO OoJbiiero ot Bac
He TpedyeTcs.




MakcuM emie co IIKOJIBI APYXKHUI C
Uneeit. Unbs paboTan B OAHOM U3 CaMbIX
MPECTUKHBIX ayJUTOPCKUX (opM ropojaa u
nomMor Makcumy — yCTpPOUTBCS B 3Ty
opranmuzanui. MakcuM ObUT CIIOCOOHBIM,
BCErJla XOPOIIO YYMJICS, HO HE ObUT TaKuM
MOOWJIBHBIM Kak Wb, modTOMYy emy
JOCTaBaJics «BTOpOM T1uian». B riyOune
aymu MakcuMy OY€Hb XOTEIOCh MOXOJUTh
Ha UMnbpio 1 ObITh B LIGHTpe BHMMaHusg. Ha
pabore MakcuM He TIpeIarajl  HHYEro
HOBOrO, HO B IIOJJHOM o00BeMe U
CBOEBPEMEHHO BBIMOJHAN Bce 3amanus. OH
3HaJ, 4YTO JUPEKTOp HE B BOCTOPre OT
HOBAaTOpCKMX wuaen HMnem wu  mostomy
qyBCTBOBAJI ceOsT KOM(MOPTHO.

Beponuka Bcerma W BO  BCeM
npeycneBana. 3a pabouuil JeHb OHa MOTJja
BBIIIOJTHUTL CTOJIBKO, CKOJIBKO €€ IOoJpyra
Anena 3a nBa nHsA. IIpu stom Bce ObuUIO
BBIIIOJIHEHO  IIPaBWIBHO U AKKypaTHO,
03TOMY DBepoHMKY IIOCTOSIHHO CTaBHIIU

Anene B IIPUMED. AseHa —
JUCUUIUTMHUPOBAHHA, CIIOKOWHA,
KOMMYHUKa0OebHa. OHa cTapajiach

nojpaxkartb BepoHuke BO BCEeM, HO 4YeM
ObICcTpee Aenana 3aJaHue, TEM XyKe ObUI ee
pe3yibTar. B KoHIle pabodero IHs B OTIEN
KaapoB 3amen HadanbHUK [Opuit I[letpoBuuy.
B kabunHeTe 3a KOMIBIOTEpPOM cCHeNa OJHA
Auena.

— Anena CepreeBHa, Bam Heo6xoaumMo
paboTtaTh Oosiee omepaTuBHO. Y oOTaena
KaJIpOB MHOTO paboThl, W eciu Bbl He
CIIPaBJISICTECh CO CBOMMH 3aJaHUSIMU, MHE
npujeTcs nojaymarb o Baimiem mnepeBoje B
JPYrox OTJIEII.

AlleHa TIOHMMana, 4YTO €W TpPO3UT
MOHIKEHKE, HO HE 3HAJIa, YTO MPEANPUHSTD.

Huxonan — APYKEITHOOHBIN,
OOLIUTEIbHLI YEeJIOBEK. Y HEro MHOI0
Ipy3el u xopomux 3HakoMbix. C gercTBa
Hukonaii m1100ma  HaXoJWThCS B ICHTPE




BHUMaHus. OH yBIEKaJucs CIOPTOM H
MOCBSITHJI €My OOJIBIIYIO YaCTh CBOCH KHU3HHU.
Ilocne mkonet Hwukonaih noctynun Ha
cnopTuBHBIN (pakynpTeT. [lo ero okoHuaHUH
YCTPOWJICSL ~ TPEHEPOM B  TIPECTHKHBIN
¢uTHec-ky0 Henmaneko ot noma. Ha pabory
XOJUT KaK Ha Mpa3THUK.

AHzpeli — aKTUBEH, OOIIMTEIICH,
SMOLIMOHAJIEH, YYBCTBUTEJIEH, YMEET JIETKO U
HETIPUHYKJIECHHO yCTaHaBJIMBATh 51

MOJJEPKMBaTh KOHTAKThl C JIIOAbMH. B
KOMITAaHUU OH paboTaeT HEeIaBHO, HO BCE YXKE
yCHeau 3aMeTUTh B HEM «CIOCOOHOCTH
YJIOBUTH HACTPOCHUE». AHAPEN MOI HAUTHU
MOAXOJ K II0O0MY. — JBanuath
BTOPOTO 4YHUCJA COCTOUTCSI peruoHaibHas
BBICTAaBKa WIBEMHBIX W3JEIHUM, AJeKcaHap
DnyapAoBUY  OTHPaBUT  TyJa  HaIIEro
MpEICTaBUTENs, — CKa3ana JleHa, BXoasd B
KaOMHET.

— KTo noener? — yroununa Buka.

— AznekcaHzp OayapJIoBUY CKazal,
YTO 3TO HEBAXXKHO. AHApPEH, Thl HE XOYElIb
noexats? Hamm wm3nenus OyayT B IIEHTpe
BHHMaHUs, — 00paTuiiach oHa K AHIpEIO.

— Y MeHs MHOTO paboThl, K TOMY ke
Buktop 3abomen, uW MEHS MONPOCHIA
NOJAMEHUTh €ro, — HE OTPbIBAsICh OT
KOMIBIOTEPA, OTBETUII AHAPEH.

Bamepuit  PomaHoBHuY  oTiMyancs
BBICOKOM paboTOCTIOCOOHOCTHIO u
BHYTPEHHEH CcTaOMIbHOCTHIO. B TO ke Bpems
OH C TpPYIOM aJanTUPOBAICA K HOBBIM
YCIIOBUSIM: HE CKJIOHEH U3MEHSTh
MPUBBIUHBIN PACTIOPSIOK JHs, OOCTAHOBKY U
okpykeHue. OpraHuzaiuio, B KOTOPOW OH
paboTai, 3TO yCTpauBaio, Tak KaKk MHOTO JIET
HAYETO0 B HEW HOBOTO HE MPOUCXOIUIIO.

Jupexrop KOMIIaHUU — YEJI0BEK
IIEHCHOHHOI'O BO3pacra, CIIOKOMHBIMN,
YPaBHOBEILICHHBIM, HE YKEJAOIUN

HCIBITHIBATh HA ce0e HUKAKHUeE WHHOBAIIUMH.




3ananue 4

W3yunte cuTyaluuu U 3alI0JHUTE TaOJIUILY.

Cumyayus 1 «[IETPy». Bbl — pyKOBOAUTENb BEAYILETO OT/ENAa B OpraHU3aliH.
[locne Bammx MHOTOYMCIEHHBIX MNPOCHO IUPEKLHs MO NEPCOHANy IMpHUHSAJIA Ha
paboty B Bamy wuHdopMainmonHywo cayxO0y HOBOro mnporpammucta. Pesrome
MOJIOZOTO BBIMyCKHUKA Bpicmiedl mkonbl uHbopMmatuku Iletpa B TOYHOCTH
COOTBETCTBYeT TpeOoBaHUsIM. K coxaneHuto, OH MpUOBUT TOIBKO 1 OKTAOps (B TO
BpeMsi, KOI/la OFPOMHOE KOJMYECTBO padoT KJeT 3aBepiieHus). [lepBblil mecsi ero
paboThl mpomien 6e3 nmpodieM. Bee cunrtanu, 4To OH cTapaeTcs aJanTUpPOBATHCA U
ObICTpO TIprOOpecTH 3HAHUSI, YTOOBI 3PHEKTUBHO padOTATh.

[lerpy Obuin maHbl MepBble MOpyuyeHUs, Bbl monaraiu, 4To B cepeauHe
NeKabps NpUIIUIO BpeMs IMOCMOTPETh, UTO OH cienai. B mae ero pabora HeMHOro
OpOABUHYJACh, OH MHOTO OOIaJicd C KOJUIETaMH, CJeJaJl MHOTOYHCIECHHBIE
HAOpPOCKH, HO HUYETO HE TMPEANPUHUMAI ISl TOTO, YTOOBI 3aKOHUUTH Ty PabOTYy,
KOTOpyr0o Bbl emy nopyuunu. Bam kaxercs, uro [leTp «TOHET B CTakaHe BOJBI»: €r0O
UJEeH HEIUIOXH, HO alCOJIIOTHO HEepealbHbl MO CpokKaM. Bbl y3Hamu oT Apyrux
IPOrPaMMHUCTOB O TOM, YTO €r0 MEPBBIE OMBITHI ObUIM HEyAaYHBIMU W YTO €ro
NEPBBIE MPOTPAMMBI COJIEPKAT OOJIBIIOE KOJIMYECTBO IPyObIX OLIMOOK.

Cumyayua 2 «POBEPT».Pobept nmoctynuin k Bam Ha paGoTy Tpu Mecsiua
Ha3aj. Jupekuus mo mepcoHaly HarpaBuia ero B Baie mojpaszaeneHue, Tak Kak
CUMTaNa, 9YTO OH — KOMIICTCHTHBI OWP)KEBUK M CMOXKET BOCIIOIHHUTH HEKOTOPHIS
HejocTaTku B pabote Bamero mnonpasnenenusi. Kpome Ttoro, Bel auuno 3TOro
JKeJlaau, TaK KaKk He MOTJIM B OJIMHOYKY 3aHUMAThCs CTOJb BaXKHBIM acrieKToM Barei
cinyxObl. B Teuenue mepBwix Henmenb pabotel PobGepra Bel mpucMarpuBamuch K
HEMY, OLEHWIH €T0 3HAaHUS U BO3MOXKHOCTH, OHHU ITOKa3aJuch BaM Onectsammmu. OH
HE TOJBKO XOPOIIO CIPABISJICS CO CBOEH pabOTOl, HO Jake BBIMOJHSI HAMHOTO
OoJbIIe TOrO, YTO MOKHO OBLTO OXKHJAATh OT HOBHUYKA B oTAesie. OH BBIMOJIHSI BCIO
COBOKYMHOCTb CBOMX HOBBIX OOSI3aHHOCTEW, MPUYEM €ro pe3ysibTaThl HAMHOIO
IPEBBILIAIN CPETHUE.

Opnako Bwl otnmaere cebe ortuer B TOoM, uTto PoOepT emie HuUKorga He
CTaJKUBAJICA C OONBIIMMHU TPYAHOCTSMH W HENPUATHOCTSIMH, OH 3aHUMAETCs
PYTMHHBIMH M JieTKUMH mnpoOiemamu. bonee Toro, Pobeprt pabotaer nocTaTroyHo
U30JIMPOBAHHO (HE MOTOMY, YTO OH HE JIOOMT OOIIAThCA C KOJJIEraMH, MPOCTO 3TO
TpeOyer crenudpuka ero padorel). K ToMy ke OoH paboTaeT BO BCEX CMBICIAaX BO
BCrioMorareiabHol  obmacth.  OgHaKoO  OMBIT,  KOTOPbIH  OH  MpHOOpen
BBamemmnoapasnenenny, BHICOKO OIEHEH PYKOBOACTBOM. K cuacTbio, OH cTpemMuTcs
3aHSATHCS Pa3BUTHEM OMPKEBOM JEATEIILHOCTH, U 9TO Bac odeHp ycrokanBaer.

Cumyayus 3 «{JAPbA BUHOI'PA/]OBA». Ina >bdekTuBHON pabOTHI JIF0OOH
OpraHM3allii O4YeHb BaXKHO MMETh Xopoiero Oyxranrepa. Bor modemy Bbl mposiBuin
OonpIIyt0 3a00Ty O ToBbIIeHWH KBanudukamuu Jlapeu Bunorpamomoit, 35 ner,
HE3aMy>KHEH, UMEIOIIEH OOJBIION OMBIT OYXTalTepCKOW PabOThI U XOPOIIIO 3HAFOIICH
Bame mnpemnpusitue. Bbl  ObTM  OpUSATHO  yAMBIEHBI, YBHAEB, KaK OHa
YCOBEPILIEHCTBOBAJIA CBOK JESATENBHOCTh KAaK B TEXHMYECKOM IUIAHE, TaK M B



OTHOIIICHUSX C IPYTHMH CIy»)K0amu. B To BpeMs kak BBl eliie TOIbpKO TymMainu HaJl TEM,
KaK yJIydIIuTh MPOIEIypy 0OpaOOTKH U3JEPKEK, OHA YKe BbIpaboTaiia CHCTEMY, C
NIOMOIIBI0 KOTOPOM 3Ta 3amada Obuia ycrmemHo pewmeHa. Kpome Toro, xorma Ber
BBI3BIBAETE €€ 00CY/IUTh KaKy0-HUOYIb MpOOJIeMy, OHa YKE UMEET OYCHb SICHBIC UCH,
3aKOHYEHHBIC U apTryMEHTUPOBaHHbIE. TakuM 00pa30M, Balll BCTPEUM CIIY>KaT CKOpee
paTuduKanuuee NpeaoKeHUH, HeXKeJIM COBMECTHBIM pa3ayMbsM HaJl TPOOJIEMOiA.

Kak xaxxplii MeHeKEep B ATOM cUTyallnu, Bbl oknmaeTe, 4To HACTYIUT I€Hb U
ATOT «IPEKpPAcCHBIM MEXaHU3M» JONMyCTUT npomax (Bel maxke rme-To xorenu Obl
storo). K Bamemy pazodyapoBanuio Bce cuera ohOpMIISIFOTCS U IPOXOJAT BO BpeMsl, a
CiyXObl TIOJIb30BaTeNiell OOMbIlIE HE KAIYIOTCSA, TaK Kak OyXraiarepus XOpOIlo
pabotaer. Jlapps octaetrcst Baiem nojpasaenenun, 1 HeT HUKaKUX MPUYUH YTO-THO0
MEHSTb.

Cutryaums 1 | Curyanms 2 Cutyanus 3

Bengymme  MOTHBBI  TpYJIOBOU
EATEIbHOCTHA

Crepeotun paboTaromiero
4yeJoBeKa

Crpaterust pyKOBOAUTEIS

Cermenr OI1

Crumyinbl

Tema 3. JIugepcTBO U PYKOBOJCTBO B OPraHU3aIUU
Konmponvnvle sonpocwi:
Uto moHUMAETCs MOJ PyKOBOJACTBOM B OPraHU3alnH?
B ueM 3akitoyaeTcst CymHOCTh U crieliuduka yrnpaBieHYeCcKoro Tpyaa?
[lepeuncnure OCHOBHbIE KOMIIETEHIIMH COBPEMEHHOI'O PYKOBOIUTEIIS.
OnummTe yrnpasiaeHYeCKUE NO3ULNUNA PYKOBOINATEIIS.
Kaxkne conuanbHblie poiay pyKOBOIUTENS B OpraHU3alliy Bbl 3HaeTe?
UYTO0 MOHMMAETCS MO/ BIACTHIO B OPraHU3aLUU?
Kaxkue cymecTByroT BUAbI BIACcTH?
Urto Takoe nuaepcTBo?
Kakue ocHOBHBIE TEOpHUH TUAEPCTBA BbI 3HAETE?
0. Ha3oBuTe COBpEMEHHBIE TEOPUU JUIEPCTBA.

N SR AR el e

llpakxmuueckue 3a0anus:
3amanue 1
[IpoBemuTe CpaBHUTENBHBIM AaHAU3 METOAOB BIMSHHS U  3allOJHHUTE
AHATUTUYIECKYIO TaOJIHITY:



Meton [Ipenmer [IpenmymecrBa | Henocratku
BJIMSTHHSI

1. IIpsimble MeTOABI

BinusHue Ha OCHOBE
00s13aHHOCTH

Bnusiaue uepes
KOMIICTCHIIMIO

Bausinue xapu3mbl

Bnusiaue uepes
IIPEACTABIICHHE
3aBUCUMOCTH

Bnusxue uepes
yOeXKICHHE

Bnusiaue uepes
NPUHYXICHUE

2. KocBeHHBIE METOEI

ManunynupoBanue
YEJIOBEKOM u €ro
OKpY>KEHUEM

N3mMeHnenne BHEIIHEU TI0
OTHOILIICHUID K YEJIOBEKY
cpeapl B OpraHu3alun

3ananue 2

OTanbl BHIIOTHEHUS 3aaHUS:

1. Onpenenurte BUJI BIACTH.

2. UnauBuayanbHO MpoaHAIM3UPYUTE MOHKHOCTH C TOYKHU 3pEHHUs 00beMa
BJIACTH, KOTOPYIO OHM MOT'YT UMETh B OPraHU3al1H, PAHKUPYUTE HX.

3. OOcyaute mMOIy4YeHHBIE pe3yNbTaThl B MHUKporpynmax (3 uernoBeka),
BbIpa0OTaTE KOJJIErHAIbHOE PEIICHHUE.

4. O0cyauTe B aKaJlEMUYECKOM TPYIE PEIICHUS.

Tabnmna - PamxupoBanue JOJDKHOCTEH 10 00bEMY BIIACTH

JIOJKHOCTB Bun | UapuBuny | Ouenka Onenka
BJIACTH | aJIbHas MUKPOTPY | TpYIIIbI
OIICHKA TIITBI
1. ['enepanbHbIi JTIUPEKTOP

HEOOIBITION (PUpPMBI

2. Crapmas MeJicecTpa B
MYHUIIUNIATBHOU OOJIbHHIIE

3. Cpoemumamuct oOTjaena KaJpoB




KPYIHOW KOMIaHUH

4. Oneparop B U3BECTHOM (upme

5. HavanpHUK CIIyKOBI YIpaBICHUS
IEPCOHATIOM

6. Cexkpertapb reHepaJIbHOTO
JTUPEKTOpa KOMIIAaHUU

7. Dbyxrantep B MyHHLMNAIbHON
OOJILHULIE

8. IIpodeccop B By3e

9. HWccraemoBarenb B W3BECTHOU
nabopaTopuu

10. PeruoHanbHBII MEHEIKEP IO
poJakaM TOProBor (pUpMBbI

3amanune 3
HenoBas wurpa «WpeanbHbii Menemxkep». Llenp — oneHuTs KayecTsa,
NPUCYIIME HJACAUTBHOMY MEHEKEepY, COOCTBEHHBIE KayecTBa, BbIpaOdOTaTh
TPYIINOBYI0 W KOJUIESKTHBHYIO OILICHKY W ONPEACIIUTh OTKIOHCHHE COOCTBEHHBIX
nokaszaTresiel OT dTAIOHHBIX. 3arojJHuTe Ta0. 1, UCIMoaB3ysl JaHHbIE Ta0. 2.



Ta6auna 1 - brank urparomero

Ne i/t OnennBaeMbIe (PaKTOPHI Camoorn Ouenka
€HKa Nupnusu | Muxpor | ['pynmo
JTyaJlbHA | pynmbl | Bas
s

1 Kpurndeckoe OTHOIICHHE K JEHCTBUTEIHLHOCTH

2 CriocoOHOCTB BO3TJIaBUTh ITPOBEICHNE pedopM

3 YMeHue 10CTHYb pe3yIbTaTOB C HAMMEHBIITUMH 3aTpaTaMu

4 VYuer geoBedeckoro (akropa

5 TBepaOCTh U PEHIMTEIBHOCTD

6 CnocoOHOCTB K BOCIIPHUATHIO KPUTHUKH

7 IIpodeccronanmmsm u paboTOCIOCOOHOCTD

8 JKenanue u yMeHUE YUUThCS

9 HereprnmmocTh K OI0pOKpaTHH

10 IIpodeccronanbpHas naMsITh

11 CnocoOGHOCT, K pa3paboTKe CaMOCTOSITEIbHBIX —adbTEPHATUBHBIX

pelIeHu

12 3HaHHE OTPACICBOM IKOHOMUKHU

13 3HaHWE TEOPUH YIPABJICHUS U HAYYHON OpraHu3allii Tpyaa

14 3HaHME TPYJAOBOTO U XO35IMCTBEHHOTO IpaBa

15 3HaHHE TEXHUKHU U TEXHOJIOTHH ITPOM3BOJICTBEHHBIX IMPOIIECCOB

16 MHbOPMHPOBAHHOCTH O COOBITHSX 32 PYOSIKOM

17 YMeHue opraHm30BaTh KOJUIETHAIBHOE MPUHATHE PEILICHUS

18 YMeHue co BKyCOM 0JIeBaThCs

19 O6pa3oBaHue
20 OmnpIT paboTH HA PYKOBOASIIUX JTOJIKHOCTSIX
21 Bo3zpact
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[ToaroToBKa B pe3€pBE HA BHIABUKCHUE

S ommbok

Ta6auma 2 — Kputepun olieHUBaHUS

OnenuBaembii (hakTop

Kauecrtna, Oo6pazoBanue | OmeiT  pabotsl | Bospacrt, ner [Tonroroska B pesepse Ha
IEHK | 3HAHUS, YMEHUS Ha  PYKOBOJS- BBIJIBHXKCHUE
a men
JIOJDKHOCTH

YpoBeHb  BecbMa | Beicuiee Cepiie 15 nmer | 42— 48 Ha  ¢akynpTeTax  opraHuszaTopoB

BBICOKHI SKOHOMHYECKO MIPOMBIIJICHHOTO TIPOU3BOJICTBA
e

YpoBeHb BeicOKHM | Briciiee 10 — 15 ner 40 - 55 Ha dakynbTeTax ITOBBILLICHUS
TEXHUYECKOE KBTM(UKAIMH MPU BY3aX

YpoBens cpennuii | Briciee 5-10 ner 36 — 50 B MHCTUTYTax MTOBBIIIECHUS
T'YMaHUTapHOE KBaJau(DHUKAIMK M X Quimanax

YpoBeHb HU3KUI Cpennee 1 -5 ner 41 -45 HenocpenctBeHHO Ha IPOM3BOJCTBE
CIIeIIMaIbHOE 0e3 oTphIBa OT pabOTHI




3ananue 4

Pazbepure mnpenoKeHHbIE CHUTyalldd B MHKPOTPYIIAX M OTBEThTE Ha
BOIIPOCHI:

Cumyayusa 1 «A. Monunckuiin.AO «Konaurepckuii KOMOMHAaT» B XO€
NpUBATU3AIIMA ObUT BBICTABJIEH HAa AQYKIIMOH M KOHTPOJIbHBIN MMaKeT akiui ObUI
KYIUIEH UHBECTUIIMOHHBIM (hoHI0M. HOBBIM BiajienbliaM NpearnpusTHe MOHPABUIIOCh.
OpHako mo3xke  Hayamuch  npoosembl.  «Crapas» — agMUHHUCTpauus,  HE
MOCOBETOBABIIIKCH C (POHAOM, IIPOJaJia Ha ACHEKHOM ayKIIMOHE MaKeT aKklUi CBOEMY
napTHepy — MecTHoOMYy mpeanpusituto «IIM», HamepeBasCh MOTOM 3TOT MAKET Y
Hero nepekynuth.K coxkaneHuro, JeHer K TOMy BpeMeHHU yxke He ObLio, u «I11M»
IPOJIaJI 3TU aKIMU3anagHon pupMe, MPOoSBIISBILICH OOJBIION HHTEpeC K KOMOWHATY.
[Tpou3BOACTBO HA TOT MOMEHT OBLIO YOBITOYHBIM, MPOIBETATIO0 BOPOBCTBO HAa BCEX
YPOBHSX U MbSHCTBO. [ToaToMy paboTHuKH DOHIA B XO/I€ MOKYIKHA aKI[UH B TOPOJIE
NONMYyYMWJIM  KOHTPOJBHBIA TAKET, KOTOPBIA IMO3BOJISUT PEIIUTh MPOOIeMy C
pykoBoacTBOM. Bcekope DOHI Ha3HAUMJI CBOErO 4YEJIOBEKA HA MOCT 3aMECTUTEIL
TeHEPAILHOTO JupekTopa —24-j1eTHeroMOonuMHCKoro, paboTaBIIero J0 3TOro B
OJIHOM W3 3aIa/IHbIX OAHKOB.

DuHAHCOBO-XO3sICTBeHHAs JesATenbHOCTh AQO sBisia co00il TOCTaTOYHO
3HAKOMYIOKAPTUHY: JA€OUTOPCKasi 3aJ0JKEHHOCTh, KPEAUT B MECTHOM OaHK eI
BBITJIATHI 3aPMJIATHI, 3aJJ0JXKEHHOCTh MOCTABIIMKAM. B MOCTOAHHO MEHSAIOUIUXCS
[IEHAaX Ha CBhIpbE AJMUHUCTpAIUsi HE OPUEHTUPOBaIach, HO CTPAHHBIM 00pa3oOM
npeAnounTas IIaTUTh B 1,5 pasza OoJibllle PHIHOYHOM II€HBI, OOBACHSS STOT
«MOIIHBIA MApPKETUHTOBBIA TpUEeM» HEOOXOJAMMOCTBHIO TIOJJIEP)KUBATh CBSI3U C
MOCTOSIHHBIMH TOCTABIIMKaMU. XPOHUYECKU HE XBaTaJl0 OOOPOTHBIX CPENCTB, ObLI
HEMOPSZIOK B OyXraiTepckodl JOKyMEHTAllud, a aJMHUHUCTpAlMs pacrbuisiia
CBOMCHIIBI, Yyupexaas MHorouucieHHble AQO, AoKa3biBas, YTO HMMEHHO TaKOM
CTWJIb Pa0OTHI SIBJISI€TCSI€IMHCTBEHHOBEPHBIM.

MonuHCKMIT Hayaja CBOKO JEATEIIbHOCTh Ha KOMOHWHATE C ayJIUTOPCKOM
IIPOBEPKH, PE3YJbTATBl KOTOPOM HE TOJBKO NPOSICHUIN IIOJOKEHUE e, HO
BIIOCJIEJCTBUM TIOMOTJIA YCHEIIHOMY PEIICHUI0 KaJpoBOM MpoOsiembl. bbuin
BBISIBJICHBI MHOTOYHCIICHHBIE 370ynoTpebnenus. [lociemoBaaun OpPTrBHIBOJBI.
VYnpasneHueckuil nepcoHan 0wl cokpanieH Ha 10%. B nepBsiil kBapTan 3apruiata
HE MOJHUMAJIaCh, UTO BBI3BIBAJIO HEAOBOJBLCTBO paboTHUKOB. Ho Gnaromaps stomy
ObLT TIoramieH OaHKOBCKUM KpeauT. HoBoe pyKOBOJICTBO HAIIO HEOpPAWMHAPHBIC
BBIXOJIBl. Y J1aJlOCh, HaNpUMEpP, 3aMETHO CHHU3UTh C€0ECTOUMOCTh MPOAYKIIUU 3a
CYET TOrO, YTO ChIPbE IMOKYyMNajach B KOJWYECTBE, 3aBEAOMO IMPEBBIMIAIOINIEM
NOTPEOHOCTH MPOU3BOJICTBA, HO CO 3HAYMTENIbHOM CKHUJIKOW, a HW3JIUIIKH €ro
peanu3oBbIBAINCH, B o0OJlacTh emie U ¢ npubbUiblo. Bcekope mosiBUnachk
BO3MOKHOCTh PEKJIAMUPOBATH CBOIO MPOAYKIHIO HE TOJIBKO B NI€YaTH, HO IaK€ Ha
TeneBuaeHUU. HekoTopeiii 3¢dekT pexkinamMHas KaMIaHus Jaja, HO SIBHO
HEJI0CTAaTOYHBIN: Y PYKOBOJICTBA KOMOMHATA HE XBATUJIO TO JM HACTOWMYHUBOCTH, TO
JIU IGHET Ha MPOJIOJKUTENBHYIO PEKJIAMHYI0 KaMIIAHUIO.

I'maBHOE M3MEHEHUME, KaKk cuuTaeT MOJIMHCKUHM, MPOU30UUIO B IICUXOJIOTHHU
monen. IIpuBBIKHYB K BUJY HENBIOLIETO PYKOBOIAWTENSA, KOTOPBIA HE MEYETCH,
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yupexaas npyrue AO, U HE BOpyeT, OOHOBJIECHHBINH KOJUIEKTHB TOXKE Pa3yMHO
orpaHuymi cBou moTpedbHocTH. Tem Oosiee 4YTO 3apruiata yBEJIUYUBAETCH,
BBHITUTAYMBACTCS PETYIISIPHO, paOOTHUKOB KOMOMHATa Ha pabOTy U ¢ pabOThI BO3SIT
Ha aBTOOYyCE.

Bomnpocsl k curyaruu

1. Kakue yepThl TMYHOCTH MOJIMHCKOTO MOMOTJIM €My HalaauTh paboTy Ha
IpeANpUATAN?

2. Kak MOXHO OXapakTepu30BaTh KOJUICKTHB MPEANPUATHS 0 U TOCIE
puUxoja HOBOTO pykoBoautensi? HazoBure kputepuu 3(PpPEeKTHBHOTO TPYAOBOTO
KOJIJICKTHBA.

3. Kaxo#t ctuibp pykoBojacTBa NpuUMeHMS MOJIMHCKUI T1Ocie CBOEro
npuxozaa Ha npennpusitue? Kakoil CTUIb pyKOBOJICTBA, MO BallleMy MHEHHIO, ObLI
Obl HanboJIee IPUEMIIEMbIM?

4. Kakue crnenuanbHble 3HAHUS MOTYT MOMOYbh MOJUHCKOMY PYKOBOJIUTH
oonee r3ppekTuBHO?

Cumyayus 2. CeTb Mara3uHoB CymiecTByeT B MockBe yxe Oosee Tpex JieT.
ACCOPTUMEHT COCTaBJISIET MPOIYKIUS U3BECTHOM (UpMbL. 3a 3TO Bpems
BJaJeINIa CETH AOOMIACh TOCTATOYHO YCTOMYMBOIO TOJOXEHHS HA PBHIHKE H
pelmia yBeJINIUTh KOJTMYECTBO TOPTOBBIX TOUEK. BBII0O 3ammanupoBaHO OTKpPHITHE
elle JByX Mara3wHOB, BO3HHUKJA MOTPEOHOCTH B mepcoHane. OTOOp Mpoxoaui B
JBa 3Tamna, oTceB cocTaBWiI OKO0JIO 90%. OmgHako, HECMOTPSI HA TaKOW CTPOTUU
KOHTPOJIb, BCETJa CYIIECTBYET BO3MOXKHOCTH TOSIBIICHUS B KOJIJIEKTUBE (PUPMBI
YelloBeKa CIydalHOro Ju00 He MoAXopsiiero.3ajada MO BBISBICHHIO TaKHUX
JHOJIEH JIOKUTCS Ha TUICYW YIPABIISIIONIET0 MarasMHOM: OH JIOJKEH OINpEAeIvTh,
yIOBIETBOPSIET JIM JaHHBIA pPaOOTHUK TMPOU3BOJCTBEHHBIM U KOPIOPATUBHBIM
TpeboBanusM. [Ipomeime oT00p KaHIUAATHI pacpeAesUICh HEMOCPEICTBEHHO
10 Mara3uHam.

ExeHenenbHO HAMPaBISIUCH TPYNIBI HOBUYKOB I10 JIBa YEJIOBEKA, KOTOPHIE
mocjae  MOJMydyeHuss HeoOxonuMoill  uHGOpMaluu  HAaYMHAIM  [OCTETEHHO
BKJIFOUATHCSI B MIPOLIECC OOCIYKHBaHUs KIMEHTOB. B cocTtaBe rpyIibl mocTymnuia
Ceemiiana. C camoro Hayaia oHa Bbi3Basia y Cepress HEKOTOPBIE YHCTO
UHTYUTUBHBIE coMHeHusA. Cepreil paboTas yHmpaBiISIOIMIMM OKOJO JABYX JET, IO
ATOrO MPOIIEN TPAAULIMOHHBIA MyTh OT MPOJAABIA, MOITOMY €My ObLIa XOPOIIO
u3BecTHA crenruduka padoThl CBOMXIOAYMHEHHBIX W OH MOT OINPEACTUTH,
NOJIXOIUT JHM JaHHBIA 4enoBeK (upme wim HeT. Tem He MeHee, HECMOTpsS Ha
NIepBOE BIIEYATIICHHUE, OH PEIIUI IPUCMOTPETHCS K COTPYAHHIIC U Y3HATH MHEHHE
koutektuBa. Cepreil He co3maBayl OapbepoB MPU OOMICHUH C MOJYMHEHHBIMU
UBCSAYECKH MOOMIPSIT HHUIIUATUBY.

CaeTtliaHaHayana JeATebHOCTh MPOJABIIOM-KOHCYIbTaHTOM. OHa Tmokazana
cebs crmocoOHOM K OOydYeHMIO, aJIeKBaTHO BOCIPUHUMANIA HEOOXOJAUMYIO
uHpOpMaIMIo, BBINONHATA Npuka3bl. Ho monoxenue Bckope usmeHusoch. [lo
MPOIIECTBUU HECKOJBKUX JHEW BBISICHWIOCH, YTO OHA CTpajaja WU3JIUITHEH
00MAYMBOCTHIO, OTCYTCTBHEM UyBCTBA IOMOpa, HO cama IIyTHUja TaK, YTO €€ IIyTKH
ObuTH OOJIBIIIE MTOX0XKH Ha ympeku. K ToMy ke ee BHEIIHUN BUJ OCTAaBISIDKETIATh
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Jy4IIero: OHAa HE OTJIMYalach ONPSATHOCTHIO M akKypaTHocThlo. [Ipu pabote c
KJIIMEHTaMU OHa BBITJISJENa TaK, CIOBHO JKJaja, yTo ee yaapsar. Ho mpu stom
BCAYECKH CTapajiaCh UM YCIY>KWTb, BUAUMO, paad TOTO, 4YTOOBI H30EXKATh
BO3MOXHBIX YyHpeKoB. OJIHAKO €€ >KAJIOCTIUBBIA BHJ BBI3bIBAl Y HEKOTOPHIX
KIIMEHTOB OTHIOJAh HE »JKEJaHWue ee TMojaepkaTb, a COBCEM HaoObOpoT —
NIOM3/IEBAThCA M NOWIYTUTHh Hajd Hed. Camoe TiIaBHOE COCTOSUIO B TOM, YTO OHA
ATOTO JlaXk€ He MoHuMaa. Ee mosiBjieHue B TOProBOM 3ajie OTHIO/Ab HE TTOMOTAJI0
dbopMUpOBaHUIO Yy TMOKyMHaTedaed mpaBUIIbHOIO MHEHUs O ¢GupMe.OTHOLICHUS C
KOJUIEKTUBOM y CBETJIaHBI TOXKE HE CJIIOKUIIUCH, XOTSI BCE COTPYIHUKHU ObLIN C HEM
JT00poXkKeIaTeIbHbI M TEPIUMBI K €€ CTpaHHOCTSIM. KOJIJIEKTUB COCTOSIT BOCHOBHOM
U3 MOJIOAEKH, OTIMYAICS 3IHTY3Ma3MOM, CIUIOYEHHOCTbIO M COBMECTUMOCTHIO.
[Tocnennee ObLIO OCOOEHHO BaXKHO, HEKOTOPBIE COTPYAHHUKH J1a’ke ObUTH yBOJICHBI
BO BpEMSI IPOXOKAECHUS UCIBITATEILHOIO CPOKA MO MPUUYMHE HECOBMECTUMOCTH C
KoJulekTUBOM. (BeTjiaHa HHUKOI/la HE TMpUHHMANa Yyd4acTHUs B JPY’KECKUX
BEUEPHUHKAX, XOTS 0OBEKTUBHBIX MPUYUH JJI1 OTKa3a y Hee He Obuto. K ToMy ke
eclii ¢ KJIMEHTaMU OHa OblIa BEXJIWBA, TO ¢ KojuleraMu — Haobopotr. OmHaxo,
HECMOTpSI Ha BCE IMEPEUYUCIICHHbIE CTpaHHOCTH, Cepreil moka He NpPUHUMAT
pelieHus, XOTs MPOILLIO MOYTH TpU Henenu. EMy kazanoch, 4TO CTOUT C HeH
HEMHOIr'0 MopaboTaTrh U BCE BCTAHET Ha cBOM MecTa. KoJiekTuBy ObUIO OOUIHO.
Bce s panu ot ynpaBisitoIero penieHus, a OH MeIJInII.

Bomnpocs! k cutyanun

1. MoxHO 1M Ha3BaThb KOJUIEKTUB JAHHOTO MarasuHa 3(QQEeKTHUBHBIM U
CYILIECTBYET JIM, Ha Balll B3MJISiM, Y KOJUIEKTHBA JIETIOBOE Kpesio?

2. Kakoit ctwip pykoBoicTBa mpeoOnamaeT B jaesrenbHoctn Cepres?
Mo>kHO 11 Ha3BaTh €ro 3PPEeKTUBHBIM?

3. Kak, mo-BameMy, [OKEH MOCTYNUTh YIPABISIIOIMI B CIIOKUBLICHCS
curyaru? [louemy oH He yunuThIBaeT TpeboBaHus KoyuiekTuBa? He BcTymaer u ero
MOBEJICHUE B POTUBOPEYUE C IPUCYIIIMM EMY CTUJIEM YIPABJICHUS?

Cumyayusi 3 «B.CABULIKUV».B. CaBuukuii — TIPE3HIEHT OTPOMHOM
Kopriopamnmu «Pa3Butue», 00bEAUHSIONICH CTPOUTEITHHYIO KOMITAaHUIO, MBE (abpuku
10 MPOM3BOJICTBY TOBAPOB HAPOIAHOTO MOTPEOICHNS, TUIIEBLIXIIPOTYKTOB, JIBa OTEIIS
C pecTopaHaM¥, Mara3uHbl U NPeAnpuiTHs cepbl YCIyr, a TakkKe OCH30KOJOHOK.
OH HaYMHAJI B KAYECTBE MEJIKOTO MPEIPUHUMATEINS. Y HETO ObUIO BBICOKOJI0XOTHOE
HEOOJBIIOE MPEANPUsATHE, TPUObUIL OT KOTOPOTO BKJIAAbIBAl B PHUCKOBOE
npous3BoAcTBO. OOnazas TeHUAIBHBIM JICJIOBBIM YyTheM, HE HMMEsl CHEIUaTbHOTO
o0pa3zoBaHusl, OH MIPAKTUYECKH 0€301IMO0YHO yrajbiBaia T¢ 00JacTH, 32 KOTOPBIMU
Oynymee. Ero OusHec pa3BuBalCsi O4YeHb OBICTPO, OH HKCKajl HOBBIE pEIICHUS,
TEXHOJIOTHH, PBIHKU cObITa W chepsl BiIOKeHH. B pesynpraTe cram BO TJiaBe
OOJIBITION KOpIIOpaIiy, 00IaJar0IeH TOCTATOYHON MOIIBIO M BO3MOXKHOCTSIMU ISt
nanbHeiero pasButui. B HacTosiiee BpeMsi OH pa3palaThiBaeT CTPATETHIO,
ompezenseT chepbl BIOKEHHS KamuTaia 1 JIp.

¥ CaBuIIKOTrO €cTh XOpoIlas KOMaHAa €IUHOMBIIIJIEHHUKOB, MPOIIEIIIas ¢
HUM BeChb €ro mnyTh: HecTepoB — BHUIIE-IPE3UJEHT C BBICIIMM SKOHOMUYECKUM
oOpazoBanmnem, O3epoBa — TJIABHBI FOPUCT-KOHCYJIBT KOPIOPAIMU, BXOMAIIAS B
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COBET JUPEKTOPOB, KapuMOBCKHII—HaYaIbHUK CITY>KObI YIPABICHUS TIEPCOHATIOM
yieH coBera AupekTopoB. Y CaBUUKOro ectb ChlH AHApe. DTO OYeHb
MEPCTICKTUBHBIA MOJIOJION 4YeNoBeK 28 JeT, KOTOPhId paboTaeT ¢ OTIIOM, UMEET
BBICIIICE SKOHOMHYECKOEe oOpa3oBaHHWE M Pa3HOOOpa3HBIA oOmbIT paboThl. Ero
OOJIbIIIE BCEr0 MHTEPECYET TOCTUHUYHOE U PECTOPAHHOE XO035UCTBO, OH YIPABIISET
JBYMsI OTEJISIMU C pecTopaHaMu U OeH30KO0J0HKaMu. K ocTanbHBIM NpeanpusiTUiIM
OH HE MPOABIIIET 0COO0r0 MHTEpECa.

B nocnennee Bpemsi CaBUllKUiA 4yBCTBYET ce0s HE OYEHBb XOPOIO U peliaeT
cIaTh Jejia B TeueHue JBYX JieT. OQHAaKO OH HE 3HaeT, KOro OCTaBUTh HAa CBOEM
MeCTe, IMOTOMY 4YTO BBISICHWJIOCh, YTO HHMKTO, KpOME HEro, He 3HaeT BCEX
ocoOeHHOCTeH Ou3Heca u He obOjiagaeT TakuM yyTheM. Ero Ousnec oOImMpeH, U Yy
KQKJIOTO OTJEIBHO B3SITOTO MPEINPHUSTUS HUMEIOTCS CBOM MpoOiembl. [naBHas
npo0iemMa COCTOMT B TOM, Kak YIpPaBJIATh BCeM ceThio npeanpusatuid. CaBUIIKUN
XOUeT OCTaBUTh Mocje ceds (QyHKIMOHMpYIOUTylo Kopmoparuio. [loatomy oH
MPUTIIACHII TPYIITY SKCIEPTOB MPOBECTU UCCIEAOBAHNE HA MTPEAMET BO3MOXKHOCTHU
peopraHu3aii CTPYKTYpbl BIAcTH B Koproparuu. CaBUIIKUIA CTOUT Tepes
BEIOOPDOM U3 JBYX albTEPHATUB: BO-TIEPBBIX, MOXXHO «pa3[eiuThy BJIACTh W
OTBETCTBEHHOCTh MEXJY OTICIBHBIMH TMPEANPHUATHUIMUA, a BO-BTOPBIX, MOXKHO
CO3/1aTh CTPOTYI0 HEPAPXMYECKYI0 CHUCTEMY BJIACTHM B LIEHTpalbHOM oduce, B
KOTOPOM T€ MpoOJieMbl, KOTOPHIMU OH 3aHUMAJICS, OYyAYyT peIaThCs TPYIIOn
JONIEH.

[IpoBoas THIATENBHBIM aAHAINW3, SKCIEPTHl BBIICHWIM cieayromee. Bo-
NEPBBIX, B KOPIOPAIIMA HE MUMEETCS TaKUX JItOJIeH, KOTOPbIE CMOIIM Obl YCIIEIIHO
3aMeHuTh CaBUIIKOTO (IOYTH HA BCEX MPEANPUATHSIX HMEIOTCS JIFOAU, KOTOpPbIE
CMOTJIM OBl YOPABISATH KaXIbIM KOHKPETHBIM MpeAanpusituem). Bo-BTOphiX, B
HEHTPATBLHON aIMUHUCTPAIIMK HE UMEETCS] HU HaJaKEHHOW CHCTEMbI YIIPaBJICHUS,
HU YETKOW CTPYKTYphl BIIACTH, MaJl0 BHHMAHMS VYAETSETCS HaJaKUBAaHUIO U
MOJIZICPKAHUIO O0paTHOM CBSI3U. B-TpeThux, Ha MPEeNnpHUsITUAX padoTa C JIOJIbMHU
BEJICTCS HECHCTEMATHYHO, HE C(OpMUpOBaH pe3epB KaApOB, KOTOPHI MOMXKHO
WCTIOJIh30BaTh B MOJOOHBIX CHUTYAIUSAX. JKCIEPTHI MPEIJIOKUIA CO3AaTh CTPOTYIO
UEPAPXUICCKYIO0 CHUCTEMY BJACTH B IIEHTPAIbHOM oduice (TIpe3ugeHT, HECKOIbKO
BUIIC-TIPE3UJICHTOB, KOTOPhIE B paMKax BCEil KOPHOpAIMU PYKOBOIST CIETYIOIIUMHU
OTJIeNIaMH: CIIy>k0a yIpaBJICHUSTIEPCOHAIIOM, OTJEN PHIHOYHBIX MCCIICIOBAaHUM,
MapKEeTHHTa, OTACN MO CBSI3sIM COOIIECTBEHHOCTHIO);ITPOBECTH HCCIEIOBAHUE HA
OPEANPUITUSIX TI0 BOMPOCY MOKCKA MPOrPECCUBHBIX MEHEIKEPOB, CIIOCOOHBIX MOCIIE
THIATEILHOW MOJTOTOBKU 3aHSThKIIIOUEBBIC TMO3UIIMA HA CBOEM MPEANPUSATHN U B
HEHTpaJIbHOM oOduce, HayaThb MOJTOTOBKY YIOMSIHYTBIX MEHEIKEPOB;IIPOBECTU
pEOpraHu3aIio CIy>KObl YIpaBJIEHUS] TEPCOHAIOM;B TMOMOIs KapumoBcKkomMy
ClIeyeT HaHITh KBATM(UITUPOBAHHBIX TTOMOIIIHUKOB.

Bormpocsl k curyanuu

1. OxapakTepusyiTe nMpoOIeMy, BOSHUKIIIYIO B KOPIIOPAIUH.

2. Yto BBI MOXKeTe cka3aTh 0 CaBUIIKOM Kak O pyKOBoaUTEIE?

3. Kakx Bbl mpenmnoxunu Obl moCTynmuTh CaBUIIKOMY B CJIOKUBIICHUCS
CUTYaIlNH, KaKoe peIieHNe Bbl ObI MPUHSIN Ha €T0 MecTe («OTaanm» Obl BJIacTh Ha
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caMU TPEANpUsATHsA, MPOBEIU Obl PEOPraHU3alUI0 YIPABICHUS B IEHTPAILHOM
oduce WK MONBITATACH Ob CKOMOMHUPOBATH AIEMEHTHI 000MX BApUAHTOB)?

4. Yto BBl MOXKETE CKa3aTh O KPU3HCE BJIACTH, KOTOPBIM BO3HHUK B JIaHHBIN
MOMEHT B KOPTIOpAIiH, KaKhe OMMUOKN OBLTN JOIMYIICHBI PYKOBOJICTBOM?

Cumyayus 4 «bauky.VImeercs KOMMepUYeCKuil OaHK — OJMH U3 MHOTHX
MEJKHUX KOMMEpUEeCKUX OaHKOB, CO3/IaHHbIX B MOCKBe 3a mocieaHue rogsl. bank
HayaJl CBOM ONepali HEMHOrMM OoJiee MoyiyTopa JieT Hazal. Bech mrar OaHka
coctosn u3 15 denoBek, He cunTas 6 yenoBeK oxpaHbl. baHk cHUMan moMenleHue
U3 MSITH KOMHAT: OINEpPalMOHHBIM 3aj, OyXrajatepusi, ceKkperapuar, KaOWHEeT
YOPABJISIIONIETO M Kacca. Ymnpasistouui O6anka — M.MBanos, 45 ner, panee
paboTan B HayYHO-MCCIEAOBATEILCKOM LIEHTPE M CTATYNPAaBISIOMIUM OJjarogaps
CBOMM TJIyOOKMM 3HAHHSM B OAaHKOBCKOM Jiejie U OOLIMPHBIM CBA3sM. VIBaHOB
OCTOPOXKEH C YUYpEOUTENsIMH, HO HECIEpX aH C MOAYMHEHHbIMU. [ JIaBHBIN
oyxrantep Oanka — E.CmupnoBa, 40 mner, paboraBmiags 10 eT TrjiaBHbIM
OyxrantepoM. B pesynabTaTte TmpOBEpKH, TMPOBEACHHOW [ 'oCymapcTBEHHOM
HAJIOTOBOM MHCIIEKIIMEH, OBUIN BBISIBIICHBI HAPYIIIEHUS B BEICHUH OYXTaJITEPCKOTO
y4eTa U OTYETHOCTHU (XOTS OH BEJICA B COOTBETCTBHH C YYETHOM MOJUTUKON OaHKa,
YTBEPKIICHHOH €ro pyKoBoIcTBOM). Ha GaHK ObLT HaJTOXKEH KPYITHBIHN mTpad.

3a HECKOJIbKO MecsleB 0 NpoBepkn CMUPHOBA NbITANACh MPEAYNPEAUTH
YIOPABIISIIOLIET0 00 UMEIOIUXCs HapyleHusax. [Ipu aTom npousonien HenpUsITHbINA
pasroBop, B XOJE€ KOTOPOrO JIHUPEKTOP OTMETHJI HEBO3MOXKHOCTb H3MEHEHHUS
YUYETHOM TMOJUTHKUA TNpEeAnpusiTHs ©0€3 COIVIAaCOBaHMS C  PYKOBOJICTBOM
O0anka.CMHpHOBa TBITAJIaCh HE OJIMH pa3 CHOBa HayaTh 3TOT pasroBop. Ilocie
HajoXeHus Ha OaHk mTpada MBaHOB B MPHUCYTCTBUM KOJUIEKTHBA B Tpy0oil u
ockopOuTenbHO  (dopme  00BuHMWI ~ CMHPHOBY B  HEKOMIIETEHTHOCTH,
HEBHUMATENILHOCTU H HemnpodeccuoHam3me. CMHUpHOBA coula HEBO3MOXKHBIM
POAOJKAaTh PadoTy B TMOMOOHBIX YCIOBHSX W Tojana 3asBieHue o0 yxone o
coOcTBeHHOMY kenaHnio. Tak Kak oHa Oblja XOPOIIMM CIIELUATNCTOM, /1a U 3aMEHY
el MpUIUIOCh ObI UCKATh JOJTO, YIPABISIONINA BBIHYXK/IEH ObLT M3BUHHUTHCS. J1Jis
TOTO 4YTOOBI MPHUHECTH CBOM W3BUHEHUS, IBaHOB cuen HeyJIOOHBIM BbBI3HIBATH
TJIaBHOTO OyXxranTepa K cebe B KaOMHET M caM NIpUIIed B OyXTaiaTepuio, IJe Kpome
CMUpPHOBOM HaxoIWJIMCh ele ABoe OyxrantepoB. CMUpHOBa MpUHAJA U3BUHEHUS
YIPABIISAIOIIET0, U KOH(MIUKT ObLT YIaKEH.

Bomnpocel k curyarnuu:

1. HocraTtouHo 71 TpOoheCCUOHATBHBIX HABBIKOB, YTOOBI HA3HAYUTH YEJIOBEKA
PYKOBOJIUTENIEM?

2. KakoBa poip  pyKOBOAWTEIS B  CO3/aHUU  OJArONpPHUSITHOTO
MICUXOJIOTMYECKOr0 KJIIMMAaTa B KOJUIEKTUBE?

3. KoppekrHo nu noBen cebs MBanoB, xorga ockopOusiimi CMUPHOBY M KOTJa
BITOCJIE/ICTBUY IPUHOCWII U3BUHEHUS?

4. Kakue noCIeICTBUS MOXET IMOBJEYb JIaK€ EAUHCTBEHHBIA Ciy4ai
rpyOoOro WM MPOCTO HETAKTHYHOTO TOBEICHUS B MPUCYTCTBUHU TOTYMHEHHBIX U
KaK 3TO OTPa3UTCs HAa aBTOPUTETE HAYAJIbHUKA?

3ananue 5
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Pazbepure WHAMBUIYaTbHO TPEIJIOKEHHBIE CHUTyallud W OTBEThTE Ha
BOIIPOCHI:

Cumyayus 1. Bel — mHadansauk CMY. K BaM Ha mpuem npurien Opuraaup
Opuragasl Ne3 ¢ xano0amMu Ha HEOJHOKPATHBIE CPBIBBI AUCHUILIMHBL. [IpuumHa
KpoeTcs B TOM, 4YTO He(QOpMaIbHBIM JHUACPOM ABIAETCA aOCONIOTHO
HEJMCUUIUIMHUPOBAHHBIN PAOOTHUK, KOTOPHIA «BHOCUT CMYTY B YMBbI» OCTAJIbHBIX
YIEHOB Opuraabl, U T€ TO HE SBIAIOTCS Ha padoTy BOOOIE, TO CaMOBOJBHO
yXOJIAT, TO B pabodee BpeMs paclHUBaIOT CHOUPTHBIE HANMUTKU. BBl ToBOpUTE
Opuraaupy:

Cumyayusi 2. Bbl — pYKOBOJOMTEIb TOProBOW KOMMaHuM. byxranrep
M0JIb3YETCSl aBTOPUTETOM B KOJUIEKTUBE, ABJISISICH HehOpMalIbHBIM JTuAepoM. Bamu
COTPYJHHMKHU MPEANOYUTAIOT BbICKa3bIBaTh CBOM HJIEM CHadalla eMy, a 3aTeM Bawm.
Bawm 310 He HpaBUTCS U, BBI3BIBas TJIaBHOTO Oyxranrepa, Bel roBopure:

Cumyayus 3. CMonenupyuTe CUTyaIuio, P KOTOPOM 4YeloBeK 00Jianaer
YeM-TO OJIHHUM: JINOO BJIACTHIO, JIMOO aBTOPUTETOM.

Cumyayus 4. Bel nopy4aeTe BBINOJHEHHE 3aJaHUs CBOEMY MOJAYMHEHHOMY,
3Hasl, YTO TOJBKO OH MOXET XOpPOUIO €ro BhINOIHUTH. HO BIpyT BBl y3HAETE, 4TO
TOT NEPENOpYyUYnsl 3aJlaHue JIPYyromy JIMILY, B pe3yJbTaTe€ YEro OHO K CPOKY He
BBITIOJTHSIETCS. BhI BbI3bIBaeTe 000uX K ce0e B KAOMHET U TOBOPUTE:

Cumyayua 5. Bbl oTHaere pacnopsiKEHHE, KAcarolleecs pelIeHUs
npoOsieMbl. Bamn mogYMHEHHBI HE BBIMOJHIET €ro, HO PEIIaeT BO3HUKIIYIO
npoOiemMy Mmo-cBoeMy. Bbl moHHMMaeTe, 4yTO €ro pelleHue ydine Bamero. Bbl
TOBOPUTE:

3amanue 6

N300pa3uth rpaduyeckd MOJEIH  YNPABICHYECKUX OTHOIICHUNA B
OpraHu3alMK C YYETOM BEIyIIeH OpUEHTAIIMN PYKOBOIUTEIIS:

1.PykoBoauTens yacTHON (GUPMBI — >KeHIIUHA. He mpuciymmBaeTcs HU K
ybeMy MHEHMIO. He cuuTaercs ¢ moabMu. YBEpEeHa, 4TO TOJILKO OHA OJIHA IpaBa.
He noBepsier pabotHukam. Jlrobut, 4toObl ONHY M Ty K€ HH(pOpMalLUIO0 el
NOPEIOCTaBIsIN pa3Hble paOOTHUKH. JKECTKHil KOHTpPOJIb: BCIO paboOTy Jeraer
napauiesIbHO C HaMH, 4TOObl Hac mpoBepsATh. Hukorna He uaer «HaBcTpeuy». Jlaxe
Npa3JHUKH cUUTAET pabounmu JHsMH. He mojiep kuBaeT Halllero skeflaHust OTMETUTD UX
Ha paboTe. DTOT PyKOBOAMUTEIb Y HAC YXKE€ roJl. 3a 3TO BpPEMs YBOJIWIOCH OOJIbILIE
MOJIOBUHBI PA0OTHUKOB. OCTalbHBIC JKIYT JIETHUX OTITYCKOB, YTOOBI MTOTOMYXE Ha
paboTy HE BEPHYThCS, XOTsS paboTa BCEM HPABUTCH.

2. PykoBogurenb rocydpexaeHus — MyxurHa. OH U3 OKpY>KEHUsl, MPUBBIKILIETO
JIECTBOBaTh CTapbIMUM MeToaMH. OTHOCHTCS K PaOOTHHKAM Kak K MPUIATOYHOMY
MexaHn3My. HuKakmx MHHOBAIMM, HUKAKUX HOBBIX METO/IOB paloThI. JleMOKpaTHiecKuit
CTWIb PYKOBOJCTBA MPOSIBISIETCS M3PEKA, YBAKUTEIBHOE OTHOIIEHHE K HaM — TOXE
PEIKOCTh, Ja ¥ BOCHPUHMMAEM Mbl 3TO HACTOPOXKEHHO: «3HAYMT, €My YTO-TO OT Hac
HYKHO!». ABTOPUTApPHBII CTUITH BEIPAXKEH KpaiHe c1a00: y HAYaIbHUKA HET MEXaHU3MOB,
C TTOMOIIIBIO0 KOTOPBIX MOKHO ObLIIO ObI OKa3bIBATH JABJICHHE HA PAOOTHHKOB. BooOiiie oH
HHU TO, HU CE.
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3.01HUM W3 OTIETIOB KOMMEPUECKOro OaHKa PYKOBOAWT OTCTABHOM BOCHHBIN,
KaH/IUIaT TEXHUUECKUX HAYK, UMEIOIIUI JIBA BBICHIMX TEXHUUYECKHX 0Opa3oBaHus (OH
3aKOHYMJI 3TH BY3bI ¢ oTamuueM). Celidac oT/en pa3BamBaeTcs. ATMocdepa B OT/ele
OYCHb TSDKENAsl, HANOMUHAIONIAs] B3aMMOOTHOIICHUSI COJIIAT M O(QUIEPOB B apMHU,
0COOEHHO B CTPOIO: LIar BIIPABO, LIAr BJIEBO — CTPOM HapylleH. Maseiiiiee oTCTyIieHre
OT BBIIOJHEHUS 3a[JaHUsl CUWATAETCSl MPOCTYIKOM, 33 KOTOPBIM CJEAyET HAKa3aHHE.
PykoBogutens yOexieH, 4To uiaen pabOTHUKOB — 3TO €r0 JIOCTOSIHUE, MI03TOMY TaKue
UJIEW YacTO BBIIAIOTCS UM 3a€r0 COOCTBEHHBIE.

4. 5l pabotato B yactHOM (hupme. Mol HaUaIbHUK — MEHEDKEp OTAeNa MPoIax,
23 ropa, Beicuiee PU3MKo-MareMaTHyeckoe oOpa3oBanue. PaboraTh ¢ HUIM HHTEPECHO.
On Bugur nepcnektuBy. C yBaKeHMEM OTHOCHTCS K pabOTHMKaM, HO He
UACATM3UPYET WX, BHUJIUT HENOCTaTKUM. BHUMAarelneH K MHEHUIO NOJYUHEHHBIX,
XOpOUIO pearupyeT Ha HOBOE, HO MPUHUMAET TOJIBKO MOCIIE U3YUYECHHUSI BCEX BapUAHTOB.
MeHemkep MOXKET XOpOIIO OPraHW30BBIBATH HAIIMX COTPYAHUKOB HA BBIIOJIHEHHUE
3a7a4. JTU MPOLEAYPhl OIOPOKPATUYHBI, HO 0€3 HUX MPOCTO HENb3s padoTaTh: HE
OyeT opsiJika HCTaOMILHOCTH.

3. PykoBoqurenns  rOCyJapCTBEHHOW — OpraHu3alid  —  JKCHIIUHA.
KamudrmpoBaHHbIN CIIEIUANNCT, XOPOLIHid paboTHUK. CHayvasia OCTOSIHHO CBEpsIa
Hally padoTy C MHCTPYKLMSMH: YTO MOJOXKEHO, a 4To HeT. [locTosHHO momaisiia
3alpeTaMu: He pa3roBapuBaTh B pabOUeM MOMEIIEHNUH, He cMedThesl. B o0riemM, HUKakux
smormid. Korja xotenu monuth 4aro B paboueili koMHaTe, roBopuiia: «Bbl ele Ha 3To
yaernuTre He 3apabotamm!».Cama paboTtaiia, He MOHUMAs TOJIOBBI, M HAC 3acTaByisjla Tak
xe paborarb. Korma oHa ocBownachk ¢ paboOTOi, TO cTajla MOCTENEHHO OTITYCKaTh
«BOXOKIY. Kak-To He3aMeTHO MpeBpaTuiiach B «IIpeKpacHoro jedensn.Crana mpusTHOW B
oOmeHnu. Beera cripocut o 310poBbe, 0 TPYTHOCTSAX, O IMYHBIX TipoOiemax. [locTosiHHO
COBEILIACTCSI B CIIOKHBIX CUTYAIIUSIX, TOBOPUT HaM, YTO BCE MBIOYEHB XOPOILIO paboTaem.
Opranu3oBajia MOJHYIO B3aHMMO3aMEHseMOCTh B pabote.llopydyeHust naer B OueHb
koppektHoM Buze: «lloxkanylicra, cpenaure..»;, «Eciu Bam He TpyaHo..». Ho
HOBOBBEZICHUI 1TO0ANBAETCsl, PENIOYNTAS HE NIEPEUNTH BBICIIEMYHAYAIBCTBY: «C HUMU
JIydILIe JIMIITHWI pa3 He CTAIKUBATHCA!».

6. 51 paGotaro B rocy1apCTBEHHOM YUpexKACHUU cekperapeM. [1o oTHOIeHHIO K
CBOMM MOJYMHEHHBIM MOW HAYaJIbHUK OYEHb YBRXUTEJICH, TEPIUM K HEAOCTaTKaM U
Jake K MX OmMOKaMm. XOTS OH MMEET TEXHUYECKOe 00pa3oBaHHE, HO COBCEM HE
TexXHOKpat. CTUIIb pyKOBOJICTBA — JEMOKpAaTHUEeCKUd. MOXET 0T/AaBaTh NpUKa3bl, HO
B O4eHb MsATKOM ¢opme. [loaromy ¢ HuM paboTaTh OUYEHb JIETKO: OH TMOHWMAFOIIHIA
PYKOBOAMTEINb, BCErAa UIET HABCTPEUYy, €CIM, KOHEYHO, 3TUM HE 3JI0YNOTPEOISTh.
M3numHss ero J0BEpUYUBOCTh MOXKET PACXOJIAKHUBATb.

3aganue 7

B wmukporpynmax wusyuuTe ympaBieHUECKHE CHUTyaluu (3agaHue 4) u

PacCMOTPHUTE JUAECPCTBO, UCIOJIB3YsI KIIACCUYECKUE U COBPEMEHHBIE TEOPUHU.

Tema 4. CounajibHble TPYNNbI B OPraHU3alUM U yIpaBJieHUe
rPpyNnoBbIM NOBeJIeHHEM
Konmponvnuvie onpocur:
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1. Urto Takoe couuanbHas Trpynmna B opranuzanuu? Ilepeunciure
OCHOBHBIE TPU3HAKHU.

2. Kakue cragum npoxoauT rpynmna B CBOEM pa3BUTHU?

3. [lepeuncnure BHEMIHWE U BHYTPEHHHE (AKTOPbl TPYHIIOBOTO
IIOBEJICHHUSI.

4. Kaxkue (hakTopbl BHyTpUTPYIIIOBOTO TIOBEJACHUS BbI 3HAETE?

5. OnumuTre MOJIENN TUIIOB TPYIIIOBOTO ITOBEICHMUS.

6. Kaxue tunsl conuanbHbIX rpynn (yHKIHMOHUPYIOT B OpraHu3alun?

7. Uto Takoe komaHaa? KakoBbI €€ OTIMYUTENbHBIE TPU3HAKU?

8. OnuumTe Npouecc KOMaHI1000pa30BaHus.

9. HazoBuTte 0CHOBHBIE IPUHLIUIBI U YCIOBUS CO3AaHUS KOMaH/.

10. Ha3oBuTe OCHOBHBIE BUJIbI KOMAH/.

11. Kakue couuanbHble POJIM PACIPEICTSAIOTCS MEXKIYy YYaCTHHUKAMHU B
KOMaHze?

12.  HazoBute »meMeHTHl 3(PGEKTUBHOCTH KOMAaHIBI M PE3EPBHI €€
MOBBIIICHUS.

13.  Onuimure OCHOBHBIE TICUXOJIOTUYECKHE XAPAKTEPUCTUKU COLUATbHON
TPYIIIIbL.

14. KakoBa cnenuuka MoBeIeHUS JUYHOCTH B COLUMAIBHOW Tpynmne H
KOMaHzae?

Ilpaxmuueckoe 3a0anue:
3amanue 1
Knaccudummpyiite HOpMBI TIOBEACHUS TIO CIEAYIOIMIMM BHIAM M 3allOJIHUTE
TaOJIUILY:
- HOpMBI JIesrenbHocTH (J1);
- HOpMBI, perfiameHTupytoiue Gopmy oaexs (O);
- HOPMBI, PErJIAMEHTHPYIOIIKE pacnpeaesieHue pecypcos (P).

['pyrninoBbie HOPMBI Bug

1. KauecTBO — I1aBHBIM IPUHIIMIT PA0OTHI B HAIIICH OpraHU3aIuu!

2. Bce COTpYIHUKH JOJKHBI XOAUTh B YHH(POPME C CHUMBOJIMKOMN
(bUPMBL.

3. Bce 3amanus JODKHBI BBIMOJHATBCS COTPYJAHUKaMH B pabodee
BpeMs. Hukakux cBepXypouHbIX!

4. Bo3HarpaxeHe 4WICHOB IPYIIIbI OCYIIECTBRISIETCS MPOMOPLIMOHATIBHO MX
TPYJOBOMY BKJIQJTy B PE3YJILTAThl paOOTHI IPYIIIHL

5. B Hameit opranuszanyy My>K4MHbI JOJDKHBI XOIUTh B TEMHBIX KOCTIOMAX,
OeNbIX pyOalikax ¥ HeeCTPhIX TAJICTyKaX.

6. Bee cotpyIHUKY HE MOKUIAI0T CBOMX PabOvMX MECT JI0 TeX Top, MoKa UX
HE OTIYCTUT HEMOCPEJICTBEHHBIN PYKOBOAUTETb.

7.UneHsbl TPyMIbl HA MPU KaKUX OOCTOSITENIBCTBAX HE JIOJDKHBI COOOIIATH
PYKOBOJIUTENIO 00 OMO3/IABIIIHX.

8. BosHarpaxieHue 4JICHOB TPYMIIbl OCYILECTBIIETCS MO pe3yJbTaram
pabOTHI TPYMIIHI B LIEJIOM U PACTIPEACISIETCS] TI0 MPHUHIUITY «KKIOMY —
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TIOPOBHY.

9. Hukakux ykpalieHui epcoHasl Hallle OpraHu3alii HOCUTh HE JIOJDKEH.

10. Ynensl rpynmbel HE JOJDKHBI OTKPBITO KPUTHKOBATh TOYKY 3PEHHUS
KOJUIETY B IIPUCYTCTBUU PYKOBOJMTEIIS.

11. Bce wuneHbl TIpymrbl HECYT KOJUIEKTMBHYIO OTBETCTBEHHOCTH 32
PE3yJIBTaThl AETENIBHOCTH [PYIIIBL.

12. Kaxaplii wieH rpyribl KMeeT JIOCTYN K HeoOXoauMou jisi paOoThI
HHOpMAITIHL.

13. B Hamreii opraHuMzaipi >KEHIIMHAM 3allpeliacTcsi HOCUTH OpPFOKH,
MUHHU-IOOKH, JEKOJIBTE.

3aganue 2
[IpoBenure aHamuM3 poJM U TOBEACHUS PYKOBOJMUTENSI TPYyNNbl Ha
pPa3JIMUHBIX 3Tanax €€ Pa3BUTHs, OINPEICNIUTE, JUIsl KAaKOro 3Tana Pa3BUTHS TPYTIbI
OHU XapaKTEPHBI U 3aNIOJTHUTE TAOJUILY:
Tabmuia — DTansl opMUPOBAHHUS TPYIITHEI K MOJICIIH IMOBEACHNUS PYKOBOAUTEIS

Irarnsl Bapuant IloBenenue
MIOBEICHMSI
1. A) OO6ecrieunBaeT KOOPAMHALIMIO  JIEATEIHHOCTH
®opmupo CHELMATU3UPOBAHHBIX YICHOB IPYIIIIHL.
BAHUE b) OrcramBaer cBOoM TO3UMLMHA U  YTBEPKAAET
aBTOPUTET.
2. B) [Ilpunumaer yuactue B BbIPAaOOTKE MpaBUII
bypnenue B3aUMO/JICHCTBHS B TPYIIIIE.
[') Opranuzyer paboTy rpynmbl, OOECHEUMBAET €€
3. pecypcamu.
Hopmupo 1) Tloowpsier (Haka3bIBaeT) WIEHOB TIPYyMHMbl IO
BaHUE pe3ysbTaTtaM TpyAOBOM IEATEIBHOCTH.
E) OrcrauBaer TOYKy 3p€HHs TPYMNIbl [pU
4, B3aUMO/JICHCTBUU C APYTUMH IPYHIIAMHU.
Brrmonae K) TlogBoauT WTOTM [EATEIBHOCTH TPYyNNbl MO
HUe padoT BBITIOJTHEHHIO LIEJIEBOTO 3aj1aHus, BHOCHT
NPEIUIOKEHUST O HELIeNIECOOOPa3HOCTH JTAJIbHEHILIETO ee
5. CYILLIECCTBOBAHUS.
Pacdopm 3) Opranusyer IpynnoBble AUCKYCCUU JUISl PELLICHUS
HpOBaHUEC CJIOXXHBIX I'PYIIIIOBBIX HpO6J'ICM.
W) YcTpanser BHyTpUTPYIIOBbIE KOH(DIUKTHL.

3aganue 3
OnpenenuTh xapakTep BIMsHHA (AKTOPOB HA TPYIIOBYIO CIUIOYEHHOCTh
(TIOBBIITIAST WJTH TIOHMIKAET €€) 1 3aI0JTHUTE TaOJHILy:
Ta6imia — @akTopbl IPYNIOBOM CIUIOYCHHOCTH

®dakrop [ToBbImaer [Tonmwxkaer

YHuc0 YIEHOB IPYIIILI

['pyrma co3mana 2-3 HeJleli Hazajl
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PykoBozcTBO MpraeT 6osbIIoe 3HaYeHHe padoTe
JTAHHOW TPYTIIbI

PyKOBOZICTBO cuMTacT, 4TO KaXIplii B  IPyIIE
JOJDKEH HECTH NEPCOHATBHYIO OTBETCTBEHHOCTH
3a OO PE3YIILTAT

Ilepen rpymmoit MoCTaBliEHA HECTAHAAPTHAS
3a/1a4a

VYYacTHUKM TpYyImbl HHUKOIJIA paHbIlE HE
paboTa BMECTe

Kaxnplii paOOTHHK B TPYIIE UMEET BBICOKYIO
KBATM(DUKALIAIO

O100p y4YacTHHKOB B TpYIINly MPOBOAUTCS B
HECKOJIBKO 3TAIlOB

Lenu, mocrapieHHbIE Tiepes] TPYIIOHN, BbI3BATN
MHTEPEC Y BCEX €€ WICHOB

3ananue 4

Pazbepure wWHAMBUIYaTbHO TPEIJIOKEHHBIE CHUTYalluM W OTBETHTE Ha
BOIIPOCHI:

Cumyayuss 1. Bl — mupektop kade. Bbl mpouuTany KHHTY XajloO u
NPEAJIOKEHUN U BBISICHUIIU CIEAYIONIEE:

- IOCETUTENEN YCTpauBaeT aCCOPTUMEHT;

- MOCETUTENH I0BOJIbHBI KAUECTBOM MPUTOTOBJICHHOW MUIIIH;

- UM HPaBUTCS KAY€CTBO OOCITY>KUBAHUS U BEXKJIMBOCTh NIEPCOHANA;

- TEM HE MEHEE TTOCETUTEIU HE XOTeJIM Obl IPUUTHU B Kade eIle pa3 B CBA3U C
TeM, 4YTO TIEPCOHAN IUIOXO OTHOCUTCSA JApPYyr K Jpyry, pabOTHUKU Tpyodo
pasroBapuBalOT MEXaAy co0oil. Y moceTuTenei co3gaeTcsl BIEYaTIeHUE, 4YTO
nepcoHan kade He JIFoOUT paboTy U OpraHu3aluio.

Kakue nefictBust Bbl TOMDKHBI TPEANPUHATD JIs1 CIUIOYEHHS KOJUIEKTUBA U
CTaHOBJICHMSI OJIArOTIPUATHOMN TICUXOJIOTHYECKON aTMochepnI?

Cumyayuss 3. Ha cOOpoYHOMKOHBEEepe OCBOOOAMBIIEECS MECTO 3aHsja
Mosiofasi padotHuria. OHa mpujaraeéT MHOTO CHJI, YTOOBI YCIETh 3a PUTMOM
paboThl €€ HOBBIX MOJIPYT, HO MOKAa HE MOXKET TPYIUTHCS TaK, KaK OCTAJIbHBIC
YICHBI OpUTabI, 3a/IepKUBas Tepeaady aetaneil. PaGOTHHUIIBI cTany HEPBHUYATD,
B Opurajic Ha4aJIMCh CCOpPbl. UTO JOJKEH NMPEANPUHITH MacTep?

Cumyayuss 4. B Bameit komanje mnosBuics HehOpMalIbHBIN JUIED,
HECOTJIACHBIM C MPOBOJMMON BaMHU TOJUTUKOW M BalllUMU JAeUCTBUsAMHU. W3-3a
ATOTO KOJIJIEKTUB Hauall pacrajaThbCsl Ha JBE rpynnupoBKu. YToObI MpeoTBPaTUTh
HEraTUBHBIC TOCIEICTBUS Takoll cuTyanuu, Bel mpuriamaere HedOpMaIbHOIO
auzepa Ha BcTpedy. Bl roBopure:

Cumyayua 5. Y Bac gpyxHasg KOMaHJia B OpraHu3aiuy, Ho Bl mpuHuMaeTe
JIByX paOOTHHUKOB, KOTOPHIE HEOOXOIUMBI (pUPME Ha JIAHHOM JTare pa3BUTUSA U
KOTOpPBIE OKAa3bIBAIOTCA HENPUMHUPHUMBIMU JAPYr K JApYry, HAuMWHAS <JIEIUTh
BiacThy». KomekTuB pacnagaeTcs Ha riaa3ax. Bl BeI3piBacTe 000MX U TOBOPUTE:
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Cumyayus 6. PaGounii — akTuBHBIN 0OmIeCTBEHHUK. OOIIECTBEHHBIE JieTa
4acToO OTBJIEKAIOT €ro OT paboThl. ToBapumy 1o Opurage OTKPOBEHHO BBIPAKAIOT
HEZI0BOJBCTBO. VIM MPUXOUTCS YaCcTO BHITIOIHATH O0NBIION 00beM pabOThI, a pu
pacnpezielieHny IPeMUN ACTUTh €€ Ha PaBHbBIC YaCTH.

Kak Bbl onenuBaere curyauuro? Kakue wmepbl wiM JedcTBUS Bel
MPEIOIAracTe OCYIECTBUTH?

3ajmanue 5
Onpeaenurte, Kakyro COIUAIBHYIO POJIb HTPACT JUYHOCTD B TPYMIIC:
XapaKTepUCTUKHU MTOBEACHUS JTUIHOCTH ConmanapHas PoJib

A) Ymeer ciymarh, KOMMYHUKAaO€NI€H, PEIIUTEIbHBIN,
JIOTUYHBIN, CTAOWJIBHBIH W CIIOKOWHBIM, HYXIAeTCS B
MOTUBUPOBAHHOW I'PYIINE

b) OOmurenbHBIA, HSHEPIHYHBIA, IPUBICKATEIbHBIN,
HYXJIAIONTUNCS B CBOOOHBIX JICUCTBUAX, IKCTPABEPT

B) JIMHAMWYHBIM, PELINTENbHBIN, HaNOPHUCTHIMN,
AKCTPaBEPT, HYXKJAACTCS B KOMIIETEHTHOM I'pyIIne

I') AnanuTU4YHbIN, UHTEJUIEKTYaJIbHBIN, 3PYIMPOBAHHBIM,
BOJIEBOM, pEATUCTUYHBIN

) VYmeH, kpeatuBeH, ¢ OoraTbiM BOOOpaXEHHEM U
HECTaHJAPTHHIM MBIILJICHUEM

E) OTBeTCTBEHHBIN, ICAAHTHYHBIN, 00s13aTCIbHEIN

3amadue 6
[IpoBenuTe cpaBHUTEIHHBIN aHAIW3 THIIOB KOMAaH M 3aIOJHUTE TaOIHUITy.
Tabauia — cpaBHUTENIbHAS XapPAKTEPUCTHKA TUIIOB KOMAaH,I

XapaKTepUCTUKU Kpocc- NuTakTHAsA
byHKIIMOHATBHAS KOMaH/1a
KOMaH/1a

Ienmn hyHKIIMOHUPOBAHHMS

Tum 3aganus

[IpomomKUTETbHOCTD
CYILIECTBOBAHMS

Beinonasiembie hYHKIIUH

Tumn MeXITMYHOCTHBRIX OTHOIIECHUU

PYKOBOI[I/ITCJIL KOMaH bl

[Tpumepsl

3amanue 7
N3 crnmcka orOepuTe YepThl, XapaKTepHBIC I HACTOSIICH YIpaBICHYCCKON
KOMaH/IbI, 00OCHYHTE CBOM BBIOOD, OTMETHB «BEPHO / HEBEPHOY, M 3aII0JIHHUTE TAOJIHITY:
Tabmmia — YepTs! yIpaBiIeHISCKOM KOMAH TbI

Yeptsl Bepno/
HEBEPHO

B rpymme Kakapli CTpeMHTCS K JIMACPCTBY, TaK KaK  SIBISICTCS
podecCHOHATIOM

B KOMaHAC ITPU3HACTCA ICBU3. «OI[I/H{ 3a BCCX U BCC 34 OAHOIO»
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Bce unenbl KOMaH/Ibl — CIMHOMBINUICHHMKN

B xoMaH]1e BayKHBI BEpTHUKATIBHBIE CBS3U 1 (DOpMAaIbHBIC ITPAaBHIIA

BrIcokoe oBepre B YBOKSHHE YWICHOB KOMAHBI PYT K JAPYTY

CocraB KOMaHIpl ONTHMAJIEH C TOYKM 3pPEHHSl paclpelelieHUs POJieH:
T€HEPaTOPhl — KPUTHKH — OPraHU3aTOPbI — UCTIOTHUTENN

B xomaH 1e rocioficTByeT KyJIbT OYKBBI, @ HE MBICITH

B KkomaHzme TONmHAs® ~B3aMMO3aMEHSEMOCTh 3a CUCT  IIMPOKOIO
npodeccroHaI3Ma

B komanze mipeoOIagarOTMOTHBAIMSA K JIOCTIDKCHUIO TIICIId |
TOTOBHOCTh K PUCKY

B xoMaHie IapuT KyJIGTBIACTH

YieHbI KOMaH]TbI TOTOBbI K KOMIIPOMMCCY

LensT 32 TOCTOMHCTBA, TEPIMMBI K HEIOCTATKaM, CJIa00CTSIM, IPUHUMAIOT
VHTUBHTYaJIbHOCTh

3ananue 8
Onpenemmre NpeUMYIIECTBA W HEAOCTaTKA padOThl B Tpymre Jyisi paObOTHHUKA U
TPYIIIHI B IIEJIOM
3ananue 9
[IpoaHam3upylTENPEINIOKEHHBIE HUKE YTBEPXKICHHUS M YKAXKWTE, KAKUE W3
HU X BEPHBL

YTBepKICHHE

dopmalibHas TpyIia, CO3/1aHHAs ISl IOCTYHKEHUSI CBOSH OCHOBHOM 11EJTH, TIOUYTH
BCErJa IpecieayeT U Apyrue e

Jns kaxaoW rpynmbl HA0Op posield U HOpM yHUKajieH. Poimu v HOpMBI Ba)HBI JIJIst
OILYILIECHUS IPUHAJIC)KHOCTH K IPYNIIE U IPETAHHOCTH €U

PoneBoii cocTaB rpynmbl JOHKEH OTPAXKATh CHSIU(MUKY 3aJIaHUS M PEeIIaeMbIX 3a/1a4

D@ hexkTUBHOCTL padOTHI TPYMIBI HE 3aBUCUT OT OajlaHCa POJIeH, MPEANUCaHHbIX BCEM
YYaCTHUKAM TPYIIIbI

B paGoueii rpymrie Beeria CHIDKAeTCTypOBEHh MOTHBAIMK KBATM(PHITMPOBAHHBIX COTPYTHUKOB

OCHOBHBIM TIPEMMYIIIECTBOM pabOThl B TPYIIE BBICTYNAET TPYIIIOBOE EIMHOMBICIIHIE
YYaCTHUKOB

CunbHasi PEeTaHHOCTBIPYIIIE €€ YWICHOB CIOCOOCTBYET BBICOKOW WHIWBHIYyalbHOU
ITPOU3BOIMTEIIBHOCTH TPY/JIa

UroOel cTath HEPOPMATGHBIMIIMACPOM TPYIIBI, YEJIOBEK JODKCH IIOMOYb €H B
JOCTH>KEHUH 3HAYMMBIX LIENICH

Kaxxnp1ii uiieH rpynibl JOIKEH BBIIONHATH B HEH TOJBKO OIHY He(hOPMAILHYIO POJib, YTOOBI
M30€KaTh BHYTPHIMIHOCTHBIX KOH(DJIMKTOB

Ecim yrpymmbl HECKOIBKO LIEIEH, TO JIMAEPCTBO MOKET IEPEXOAUTH OT OIHOTO K JPyromMy B
3aBUCHUMOCTH OT MPUOPUTETHOCTH PeIIaeMbIX 3a/1a4

Uem Oombllie pasMep TPYIIbL, TEM MEHBIE BO3MOXKHOCTEH TSI B3aMMOJICHCTBUS UICHOB
IPYMIIBL APYT € APYTOM

Ecnu B colaibHy10 Irpynny BCTYNHTH JIETKO, TPYIIIOBAst CILIOYEHHOCTh BO3PACTAET

Yem OoJtbITie pa3HUIla B BO3PACTe YYACTHUKOB, TEM HIDKE TPYINIOBAs CITIOYCHHOCTD

I pyHamoBasd IpOn3BOAUTCIbHOCTS HC 3aBMCHUT OT IIPCAAHHOCTH I'pyIIIC €€ YICHOB
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CrpemiieHHE YJICHOB TPYNNbl OBITh «KOMAHIHBIMH UTPOKAMH» MOXKET TPUBECTH K
TPYIIIOBOMY €IMHOMBICIIHIO

D¢ (HEKTHBHOCTH IPYHIIOBOM PAOOTHI 3aBUCUT OT CIIOYEHHOCTHU TPYIIIIBI

OhbheKTUBHOCT,  PabOThl TPYMIBI — BakHas1 cocTaBistomas 3(QQGEKTUBHOCTU  paOOThI
OpTraHW3AI|H B IIEJIOM
["pymimoBast mosspr3al st MOYKET NPHBECTH K KOH(IMKTaM B COIUAILHOM TPyTIIe

3aganue 10

[IpoBeaute cpaBHUTENbHBIN aHaMM3 pabodeil Trpynmbl, KOMaHIbl H
TPYJIOBOTO KOJUIEKTHBA U 3aIIOJTHUTE TaOIHILY:
Tabnuna — CpaBHUTEIbHAS XapAKTEPUCTHKA TUIIOB TPYMI B OPraHU3aluU

XapakTepucTruka Pabouas Komanna Tpynosou
rpymnna KOJUIEKTHB

1. llens GyHKIIMOHUPOBAHHUS

2. CyOBeKT 11elienoiaranus

3. CocTaB U CTPYKTypa

4. Bug oTBETCTBEHHOCTH

5. ConpasibHBIE POJIH

6. YcnoBus co3nanus

3aganme 11
OTBeThTE HA BOIPOCHI B MUKPOTPYIIax:

1. MoxeTr 1M OJlHa W Ta e Tpylnmna B OAHO U TOXKE BPEMS OTHOCUTBHCS K
Pa3HBIM TUIIAM T'PYIIN?

2. Moryr nu QopMupoBaTh TPYIIy JBa 4YeEJIOBEKa, KOTOphIE HE
MOAICP>KUBAIOT MEXKITY COOOM JIMUHBIX KOHTAKTOB, HO OOMEHHMBAIOTCS TMCbMaMu?

3. HazoBute nsaTh rpynm, B KOTOpbIX BaM 1oBeinoch ydacTBOBaTh, M
KOTOpBIE MPOILIN B CBOEM PAa3BUTHH OIPE/ICICHHBIE ITAIIbI.

Tema 5. KoMmMyHUKAIIUU ¥ COTPYAHUYECTBO B OPraHU3alM U
Konmponvuwie sonpocwi:
Uto noHUMaeTcs 1nMoJ KOMMYHHUKALUSIMU B OpraHu3aiuu’?
[Tepeuncnure GyHKIMHN U KIaCCUPUKAIIMIO KOMMYHUKAIIHH.
HazoBute 0c06€HHOCTH MEKITMYHOCTHBIX KOMMYHUKAITUH.
Packpoiite cogepxaHue 3TanioB KOMMYHUKAIMOHHOTO ITpolecca.
Kaxyto pons urpaer obpatHas CBS3b?
OnummuTe 0COOEHHOCTH KOMMYHHUKAITMOHHBIX CETEH.
[IepeuncnauTe OCHOBHBIE MTOKA3aTENN COTPYAHUYECTBA B TPYIIIIE.
8. Ha3zoBute CymHOCTh NCUXOIOTHYECKUX YCTAHOBOK UHIAWBUIYATBLHOTO
CO3HAHMS B YCIOBUSAX KOMAaHJAHOU pabOTHI.

NownkLbh =

Ilpakmuueckue 3a0anusi.
3aganue 1
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Omnpenenure, 0 KakoM BuAe HHPOpMAIMU HACT peub: HuUcxomsamem (H),
BocxopsmieM (B), ropuzortanpHoM (1), nuaronansaoMm (/1). 3anonnurte Tabauiy:

KomMyHukanus

1. OpunmansHas uHpopmManus o OKOKETe OpraHU3aldd U €ro CTPYKTYPHBIX
HOJpa3ACICHUSIX

. [IpemnioxkeHus 00 yIy4dllIeHUU ASITEIbHOCTH CTPYKTYPHBIX OApa3IeICHUI

. I/IHdJOpMaHI/ISI O IPCACTOAINMNX M3SMCHCHHUAX B COCTABC AKIMOHCPOB

. [Ipennoxxenus: B pa3pabaTpiBacMblil B OpraHu3aluy Ou3Hec-TjIaH

. OOparreHre 3a KOHCYIbTAIIUCH 10 PEIICHUIO KOHKPETHOM MPOOJIEMBI

. HpI/IKaS O KaJJPpOBBIX HA3HAYCHHUAX B OpraHM3allun

. JIOJPKHOCTHBIE MHCTPYKIIUU

o AENRTo NIV, RIS LU O

. [IpenyioskeHusi B MPOEKT 00 OIuiaTe TpyJa B OpraHu3aluu

9. [IpoekT 00 omtaTe TpyJa B OpraHU3aIU

10. Mudopmartus o BEIBOJE KOMITAHUEH HOBBIX TOBAPOB Ha PHIHOK

11. Uuadopmariyst 0 Xo/¢ BRIIOJHEHUS TPOU3BOACTBEHHOIO 33 JaHUS

12. Undopmarnus o Xxoe peKOHCTPYKIIUN KOMITAHUU

13. IInceMeHHBIC KaT00BI MOJYMHCHHEBIX HA MJIOXHE YCIIOBUS Tpyda

14. Wudopmanus o BBEIACHUU HOBOTO IOJOXKEHUS 00 orate Tpyla u
MIPEMHUPOBAHUH B OpraHu3aiin

15. IlpennoxeHuss B KOJUIEKTUBHBIM JOTOBOP MEXAY aJIMUHUCTpAIlUCH U
TPYJIOBBIM KOJUICKTHBOM OpraHU3aIllu1

16. OdurnuanpHas wuHGOpMaNUsS O MNPUYMHAX YBOJBHEHHMS] paOOTHUKA U3
OpraHu3aINH

17. Ilpuka3 0 cO3JaHMM HOBBIX CTPYKTYPHBIX NOAPA3ACICHUN B KOMIIAHUH

18. MHeHHe TOJUMHEHHBIX O HEMOCPEACTBEHHOM PYKOBOJUTENIEC

3amanue 2
[Tpoananu3upyiTe BUIBI TOMEX MPU OOIICHUH U ONPEICTUTE, TIPOSBICHUEM
Kakoro Oapbepa sBisieTcs kKaxaas u3 Hux: KyaeTypHoro (K), muunoctHoro (JI),
cemantuueckoro (C).sa3pikoBoro (), opranmzanuonHoro (O), BpemenHoro (B),
dbu3ndeckoro (D) u 3anmoHUTE TAOIUITY:

ITomexa

1. PaznnyHoe moHMMaHue OJHUX M TCX KC KXCCTOB JIIOAbMHU M3 PA3HBIX CTPpaH

2. «Dunprpanus» HHOOPMALUU MPEICTABUTEISIMA AHAIMTHYECKOTO OTHAEeNa
OpraHHU3alHH

3. IIpodeccroHanbHbIl KaproH, HCHOJAB3YEMbIH B paboueld Tpynmne B
OpraHM3alu

4. Hanuuwe OOJBIIOTO 4YHCIAa YPOBHEM B OpPraHU3alMOHHON CTPYKTYype
YIPaBJICHHUSI

5. Yactoe ynotpeOiieHHE B PeUM BBIPAKEHUN «TaK CKa3aTh», «CKAXEM Tak» U
np.

6. OTCyTCTBHE Yy PYKOBOJUTENSI BPEMEHU Ha TO, YTOOBI BBICAYIIATh Ka)JAO0TO
NOAYMHEHHOTO

7. PaccrossHre Mex Iy oOmaronuMucs HHIuBHaaMu oonee 50 MeTpoB
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8. Ilcuxomornyeckasi HECCOBMECTUMOCTh O6HlaIOHII/IXC$I HMHAWBU 0B

9. OTCcyTCcTBHE pEIIAaMEHTOB JESTEIHHOCTH PAOOTHUKOB W TOJApa3/eieHUN
ammapara yrpaBJIcHUs

10. PaznumyHoe moHMMaHHuE cOOECETHUKAMM OJJHUX M TEX K€ CJIOB M BhIPAKESHHI

11. HeymMeHnue 1 He)KenaHue CIyIIaTh COOECETHUKA

12. PaznuuHoe BOCIIPHUATHUC JUCTAHIMH MCXKAY NPCACTABUTCIIAIMUA PA3HBIX CTPpAH

3ananue 3
[Ipoananu3upyite LEenu pa3auyHbIX KOMMYHUKALUM U OIPEIEIIUTE, KaKue
U3 HUX CTaBAT mepes; coboit Bocxosuue (B), nucxonsamue (H), ropuzonTanbabie
(I') m qmaronanpHbIe (/]) KOMMYHHKAIIMK M 3aII0JIHUATE TaOIUITY:

[leap KOMMYHUKAITUNA

1. ITocTaHOBKA PYKOBOJUTENIEM 33124 MCIIOTHUTEIISIM

2. Koopaunaius pyKOBOJUTENIEM OpraHu3alliy padoT Mojpa3ieieHui anmnapara
yIpaBJCHUs

3. TlonydyeHue pyKOBOAMTEIIEM IOApA3ACICHUS JOCTOBEPHON HH(POPMAIUH O
pe3ybTaTax paboThI

4. VnaTerpanus ycwWIMiM MOJpa3/IeNICHUN ammapara yHIpaBlIeHUs NI PEIIeHUs
KOMILJICKCHEIX ITPO0JIEM

5. Obecrnieuenne 0OpaTHOM CBSA3M O MOJTYYEHHBIX 3aIaHUSIX UCTIOJTHUTEISIMHU

6. Ob6ecrieueHne 0OpaTHOM CBSA3H JUIsl OIICHKH PE3yIbTaTOB pabOThHI

7. Db deKTUBHOE UCTIOIH30BAHUE BCEX BUJIOB PECYPCOB B OPTaHU3AIIMHU

8. Pazpenienne MeXrpynmnoBbIX KOH(GIUKTOB B OpraHU3alluH

9. 3ydyeHne MHEHHS TPYJIOBOT'O KOJJISKTUBA 10 MHTEPECYIONICH mpodaemMe

10. OOmen wuHpoOpMamMel MEXIy CTPYKTYPHBIMH TMOAPA3JCICHUSIMU B
OpraHu3aliu

11. Ob0ecnieuenre oprasu3amnuei COMATLHON NOAACPKKH IIEpCOHANa

12. UHCTpYKTHPOBaHHE PYKOBOJINUTEIECM PAOOTHHKOB IT0 BHITOJIHCHUIO 3aJaHUS

13. Pa3penieHue BHYTPUTPYIIIIOBBIX KOH(PJIMKTOB

14. I1oBbIlTIEHHE ONEPATUBHOCTH PEIICHHS TPOOIEMBI

3ananue 4
Onpenenure, Kakue CpeIcTBa HEBEpOATbHOTO OOIIEHUS OTHOCITCS K
kuHecuyeckuM  (K), mpocomuueckum (Ilc), »skcrpamunrsuctudyeckum (9),
takecuueckuM (T) m mpokcemuueckuM (I1k) u 3ammoTHUTE TAOIHITY:

CpencTBo HeBepOaIbLHOIO OOIICHUS ['pynna

. Pykonoxxarue

. B3nox

. [lay3a

. [lokanuinBanue

. Cmex

. Baran

. Ilo3a

. Temn peun

O |0 QNN [N |—

. [Inau
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10. XKectbl | |

3amanue 5
Ompenenure COOTBETCTBHUE MEXAY BHIAOM JUCTAHIIUW, THUIIOM
OOIIEeHNsT W PACCTOSHHEM MEXIy CyOheKTamMHu OOIIEHWS, WCTONB3YysS JTaHHBIC
TaOJINIIBI.

Bun nucrannun Tum o01eHus Paccrosuue

1. Ily6nuunas 1. OdunmuanpHOE 00IICHUE 1.350 cm

2. Ilepconanbhast | 2. BeicTyIieHue nepen ayJuTopueit 2.50-120 cm

3. Uatumuas 3. OO1eHe OJIM3KUX JIFOJEN 3.15-50 c™m

4. ConuaabpHas 4. OO1IeHNE CO 3HAKOMBIMHU JIFOILMU 4.120-350 cm
3agaHue 6

VYkaxure, kakue yTBepxkaeHusi BepHbl (B), a kakue ner (H), u 3anomnute
TabIUIy:

YTBEpKICHUE

1. KoMMyHUKaIMy — BayKHEHIIIAass COCTaBHAS YacTh ICSTEIIbHOCTH MEHEDKEpa

2. chex KON[MYHI/II(aI_H(H/I 3aBUCHUT OT TOI'O, HACKOJIbKO BHHMMATCJIBHO CO6CC€I[HI/II(I/I
CILYIIAKOT APYT APyra

3. Haymmame oOpaTHOM CBSI3HM JIeIaeT MpoIecC KOMMYHHUKAITMHU JIBYCTOPOHHHM

4. KomMmyHUKaIMM, OCYIIECTBISIEMbIE C TIOMOIIBIO TEXHUYECKUX CPEACTB U
MH(POPMAITMOHHBIX TEXHOJIOTHIA, HAMOOJIEe 3HAUMMBI ISl U3YUEHHUS] OPTraHU3allMOHHOTO
[IOBEJICHYS

5. Be16op HocuTesst MHGOpMAITUK HE 3aBUCHUT OT XapaKTepaynpaBIeHYSCKUX MpodieM

6. JIns yTOYHEHHS MHEHHUS COOeceIHHKa HEOOXOIMMO 3a/iaBaTh €My KaK MOXKHO
OOJIBITIE BOIPOCOB

7. Haymame oOpaTHOM CBS3M — BaKHOE YCIIOBHE KOMMYHHUKAITMI B OpraHU3aliN

8. MeXXIIMYHOCTHbIE KOMMYHHMKAITUM BO MHOTOM 3aBHUCSIT OT COLIMOKYJIETYPHOU Cpefibl, B
KOTOPOM OHM OCYIIIECTBIISIFOTCS

9. B dopMasibHOI rpynme He MOI'YT BOZHUKHYTh He(hopMalTbHbIE KOMMYHHUKAIIU

10. B mpormecce oOImeHNsT HEBEpOAIbHBIE CUTHAIBI  COOECEIHUKOB  JIOJKHBI
CHOCOOCTBOBATh YCHIICHHIO PCUM.

11. Ecnu mom4rHEHHBIE 3aBUCST OT PYKOBOJICTBA, TO BOCXOISIIINI MOTOK HH(MOPMAITUN
MOKET OKa3aThCsi OJIOKMPOBAHHBIM.

12. YToOBI COKpaTHTh BpeMsi KOMMYHHKAIUH, CIEAyeT MepeOUTh coOecenHuka u
IPSIMO CKa3aTh EMY O AS(ULIMTE CBOETO BPEMEHH

13. Ecnu pykoBOAMTENSL 3aXJECTHIBAIOT 3MOLUM, TO OH MOKET HENPaBUIBLHO
[IOHSATH coOeCcCeTHUKA

14. Cniyxu — 910 HeBepOaJibHbIe KOMMYHHUKAITUHU B MPOIECCe OOIICHUS

3ananue 7
N3yuuTe B MUKpOTrpynmax CUTyalllio U OTBEThTE Ha BOIIPOCHI:
1. Kakoe oTHOMIeHNE pyKOBOAUTEINS (PHPMBI K CBOUM pabOTHUKAM?
2. Kak BbI oxapaktepuzyere nosenenne Kammvpuna?
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3. Uro BBl mnopekomeHayere Kamupuny u VBaHOBY OTHOCHUTEIBHO
KoMMyHuKanuu? Kakue KOMMYHUKAIIMOHHBIE CETH OKaXyTcs HauOolee
3¢ HeKTUBHBIMU?

4. OnuumTe KOMMYHUKAIIMOHHBIE MPOLIECCHl B OPTaHU3ALNH.

Cumyayus. «2nektpo» — ¢dupma, HacuutbBaromas 150 paOOTHHKOB,
CHEUUAIN3UPYIOIIAsCs Ha BBIIYCKE 3JIEKTPOOBITOBBIX NpubopoB. dupma
IPOLIBETAET, BBITYCKAas MPOAYKIIMIO BBICOKOTO KauecTBa. Pemarommm Qakropom
yCclexa BBICTYNAeT CUCTEeMa COBbITa MPOAYKIHUH: «IIEKTpo» cObIBaeT 4 BHIA
OPOAYKIIMU HCKIIOUUTENIbHO 4YacTHBIM JinnaM. OTBETCTBEHHBIM 3a COBIT —
Kamupun — Op1BIMi 3amecturensb riaBel pupmel MBanosa. Ciyx0a cObITa 4€TKO
OpraHu30BaHa, PaOOTHUKHU BBICOKOKBAIU(PUIIMPOBAHHBIE crenuaiucTsl. Ciayx0a
paboTaeT TOJBKO HAa KOMHCCHOHHBIX Hayanax W mnoiydaer 50% poxoma ot
NPOJAHHOW MpOoAyKIUHU. Jlods BO3BpAIllEHHOrO TOBapa 3a MOCIECIHUM TOJ
cocraBwia 2,5%. Ilpudyem TOBapbl HE PEMOHTHPYIOTCA, a OOMEHHBAIOTCS Ha
HOBBIC. B mocnegHee BpeMsi B KOMIIAaHUU XOAST CiIyxu, uTo MIBaHOB cobOupaercs
poJaTh MpEANpHUITHE aMepuKaHckou ¢upme. KammpuH ycisiman 3To OT CBOMX
pabOTHUKOB, KOTOPHIE 3asIBUJIM, YTO €CIU CIyX MOATBEPAUTCS, OHU OYyyT UCKAThH
IPYTyI0 padoTy.

Kommepueckuit qupexrop coobmmn Kammpuny, uyto BaHOB HaxoauTcs B
[Tapmxe. Yepe3 Hemento AUPEKTOpP MOSBWICS Ha pabOTE€ M HampaBUI BCEM
OTKPBITOE HMH(POPMALIMOHHOE MHCbMO, B KOTOPOM OIPOBEPraeTcsi HaMepeHue
npojaBatb Gupmy. Hao60poT, OH TOTOBUT MPOEKT MO JadbHEHIIEMY paCIIUPEHUIO
HOMEHKJIATYPhI BBIITYCKa€MOM MPOTyKIIUH.

B Tedenue crenyromero mecdmna XOAWIM CaMble HEBEPOSTHBIE CIYXU:
ciy»x0a cObITa OyeT paciylieHa; BeayTcs TallHbIe IEPETOBOPHI C ATMOHIIAMHU U TIP.
Kammpun, oOecrokoeHHBIM ciayxamu, oOpamaeTcss B CepeluHe Mecsla K
TUpeKTopy. VIBaHOB HE MPOSBISET CAEPKAHHOCTH, TOBOPUT, YTO MOJUTUKA COBITA
— 3TO €ro JeJ0, U €EMY BIPEb HE NIPUJIET B F'OJIOBY COBETOBATHCS C KEM-TO.

B xonme wMecsna ObUT0O Ha3HAYEHO MPOBEACHHE MPOU3BOACTBEHHOIO
coOpaHusi, BO BpemMsi KOTOporo VBaHOB 3asBIISIET, YTO HE NOHHMAET, MOYEMY
BO3HHUKAIOT TAKUE CIYXH, YTO BCE OCTAETCS MO-TIPEKHEMY U PACCKA3bIBAET O CBOEM
HOBOM IIPOEKTE MO JMBEPCH(PUKALMHM MPOU3BOJCTBA. IIpU mpou3BoJaCTBE HOBOMU
OPOAYKUMU OYyIyT HMCHOJB30BAThCS SIMOHCKHWE TEXHOJOTUH U KOMILUIEKTYIOIIHE.
KoMHCCHOHHBIN TPOLIEHT OT Mpojaxku OyaeT cocTaBisTh 25%, a ToBap Oyner
MOCTYIATh K ONTOBUKAM, a HE B TOPTOBYIO CETb.

Boictymuienne lViBaHoBa He BBI3BAJIO HU COIJIACHsA, HU BO3PAXKEHHUS CO
CTOPOHBI IIEpCOHANa U PYKOBOJUTEIIEH MOIPa3ICIICHHIA.

3aganue 8

Pazbepure wWHAMBUIYaTbHO TNPEIJIOKEHHBIE CHUTyallud W OTBEThTE Ha
BOIIPOCHI:

Cumyayus 1. Bamn noAYMHEHHBIN OJHOBPEMEHHO SIBIISIETCS ApyroM Bameit
CEMBbU U IEHHBIM PaOOTHUKOM (DUPMBI, HO Ha paboTe JOoMycKaeT (GpamMUIbIPHOE
OoTHollleHHEe ¢ Bamu, cHukasg Tem caMbiM Bamn aBTOpUTET Kak PyKOBOJUTEIIS.
CpouHO HYkHO 00BsCHUTHCS. Bbl roBopuTe:
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Cumyayus 2. BOT yXe HECKOJBKO MecsleB Bbl sABisieTech HaYaJIbHUKOM
oraena. OAMH M3 COTPYJAHMKOB TOBOPUT BaM: «Sl, KOHEYHO, HE XO4y Bac
KpUTUKOBAaTh, HO Baml npeamecTBEHHHK yMeNl HaWTH NOAX0X K CBOUM
COTpyAHHMKaM». Brl roBopure:

Cumyayus 3.Bam cekperapp roBoputT: «Buepa Bsl nompocwin meHs
HarmeyaTaTrb 3TOT JIOKJaJ Iocjie padouyero JHS, MOCKOJIbKY OH Obul Bam cpouHo
HyKX€H. B CBA3M ¢ 3TMM MHE NPUIUIOCH OTKAa3aTbCA OT HA3HAYCHHOW BcTpeuu. U
Teneps Bbl pazroBapuBaeTe cO MHOM HEYBa)KUTEJIbHBIM TOHOM H3-3a TOTO, YTO
JOITyCTHIJIAa HECKOJIBKO OIeYaTok?». Bbl roBopuTe:

Cumyayus 4. OGenennbiii iepepsiB. PaboTHuIa Bouia kK Bam B kabuHeT u
HOTIpOCHJIa pPa3pellieHus] MO3BOHUTH MO TenedoHy. Benercs Oecema au4HOrO
xapakrepa. Bam 10KHBI TO3BOHUTS IO CITy>KEOHBIM JienaM, Bl xkaere 3BOHKA, HO
tenedon 3auaT. Kak 661 Bol noctynunu?

Cumyayus 5. Bac HemaBHO BbIOpaTd PpPYKOBOJUTEIEM TPYIOBOTO
KOJIJIEKTHBA, B KOTOPOM BBI HECKOJIBKO JIET paboTaau psIOBBIM COTPYAHUKOM. Bl
BbI3BAJIM K ce0e B KaOMHET MOJYMHEHHOTO Ui BBIACHEHHUS NMPUYMH €r0 4acThIX
Omo3JaHuil Ha paboTy, HO CcaMU HEOXXHJIAHHO OMO3Jadu Ha 15 MUHYT.
[TogunHenHbli nmpumen BoBpems M xaan Bac. Kak Bel Hauhere Oecemy mnpu
BCTpeue?

Cumyayus 6. Ilom4YMHEHHBII UTHOPUPYET BCE BAlllM YKA3aHWUS U COBETHI,
Jenasi mo-cBoeMmy, He oOpaliasi Ha 3aMeyaHusi, HE MCHpPABISIl TOTO, Ha 4YTO BbI
ykaszbpiBaere. Kak Bbl mocrynure?

Cumyayus 7. Y Bac ceroiHs Be4EpOM BaXKHas BCTpeda, O KOTOpoil Bl
YCIOBHJIMCh JABHO, OAHAKO Bam HawansHuK npocur Bac 3anxepxkarscs u3-3a
BHE3AIHO ITOCTYNMUBLIETO 3aKa3a, BAKHOTO JJI1 OpraHu3anuu. Bel rosopure:

Cumyayus 8. Bbl — cekperapp pykoBoautens (upMmbl. PykoBonutensb
pelus, 4YTo Ternepb Bbl JOKHBI 3aX0AUTh K HEMY B KaOMHET KaXKIbli pa3, Korjaa
KTO-HUOYIb IPUXOJUT K HEMY Ha MPHEM, U OOBABIATH GaMUINIO, UM, OTYECTBO U
JOJHKHOCTH MoceTuTens. BaM 3To HanoMuHaeT padoTy ABoperkoro u Brl roBopute
HaYaJIbHUKY:

Cumyayuss 9. Bbpl npoBOJIUTE MPOU3BOACTBEHHOE coBelanue. OauH u3
IPUCYTCTBYIOIIMUX PE3KO BbICKa3aJics NPOTUB Baiero npeaiokeHus, MOTUBUPYS
CBOIO TOUYKY 3peHusi 3a00TON 0 TpyJl0BOM KoyuiekTuBe. B nmyme Bol He yBaxaere
3TOro 4YeloBeka, OH Iuioxoi padoTHuk. Kak Bel Oynere pearmpoBaTth Ha 3TO
BBICTYIUUIEHUE B CBOEM 3aKJIIOUYNUTEIILHOM CIIOBE?

Tema 6. KoHQIUKTBI B Opranuzanuu
Koumponvnule sonpocul:

1. Uto mnonumaercs moa KoHGIUKTOM? ONUIIATE €ro OCHOBHBIC
XapaKTEPUCTHUKH.

2. ITepeuncinure BUABI 1 KOHGIUKTOB B OpPraHU3aIIHH.

3. HazoBute oCHOBHBIC TPUYHMHBI, HCTOYHUKH, (DYHKIIMHA U TIOCTEIACTBUS
KOH()JIUKTOB B YCIOBHUSIX KOMaHIHON PabOTHI.

4. OnuImmTe OCHOBHBIE DJIEMEHTHI KOH(DIUKTA.
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5. Packpoiite conepxanue cTaanii pa3BUTHS KOHMIUKTA.

6. B uyem 3akmiouarorcsi 0COOCHHOCTH yIpaBieHUS KOHGIMKTAMU B
KOMaHe?

7. HazoBuTe 0CHOBHBIE METO/TBI YIIpaBICHUS KOHMDIUKTAMH.

8. Kaxkue ctunm noBesneHus peanu3yorcs B KOHQPIMKTHON cUTyauun?

IIpakmuueckue 3a0anus:
3ananue |

N3yunute ympaBlI€HUECKYH) CHUTyalldl0 M  OMNpeAeiuTe MO3UTUBHO-
(GyHKIIMOHATBHBIC U HETaTUBHBIC MTOCIIEACTBUSI KOH(MDIUKTA.

Cumyayus. B otiene MapKeTUHTra BCOBIXHYJIA CCOpa, IEpEpPOCIIasi B OCTPhII
AMOIMOHANIbHBIN KOHGIHUKT. OJIUH U3 COTPYAHUKOB HA3BaJl JIPYroro CrHelraiucTa
C UWHXEHEPHO-DKOHOMHYECKUM 00pa3oBaHHMEM U OOJBIIMM CTaXeM paldoThl
«xantypukom». [Ipu 3ToM OH MMen B BUAY, YTO CIEHUATUCT ObUI HE JOBOJICH
CBOUM BBICOKMM OKJIQJIOM U TIOCTOSIHHO 03a004YeH mpupaboTkamu Ha ctopone. K
TOMY € 4acTO MepeKIagblBal CBOU 00A3aHHOCTU Ha KoJuier. COTpyAHUKH OT/elia
OKazaliu TMOJACPKKY BO3MYTUTEN. B wHTOre pyKOBOJACTBO OpraHu3aluu
BBIHYKJI€HO OBbLJIO MEPEBECTHU CIICHHAINCTA Ha APYTYIO JOJKHOCTb.

3ananue 2

N3yuuB cuTyanuio, OMNpeaeIuTe CTPYKTypY U JUHAMHUKY KOH(IIMKTA,
UCIIOJIb3Ysl TAOJIUILY, U IPEAJIOKUTE PEKOMEH IALIMU 10 €r0 Pa3pelICHUIO.

Cumyayus. B otnene no pazpaboTke KOMIBIOTEPHBIX MPOrPaMM KOMIaHUU
«Jloruka» pab6orator 30 coTpyaHuUkOB. KOIEKTHB CIUIOYEHHBIH M JIPY>KHBIM.
Havansnuk otnena B.JI. MBanuyk mnposiBui cebsi yMeNnbIM PYKOBOJUTEIEM H
MOJIb3YETCsl 3aCTy’KEHHBIM YBa)KEHHUEM Yy OOJIBIIMHCTBA COTPYJIHUKOB. B Hauane
rojia NpaBJieHUe KOMITAaHUY MPUHUMAET peltieHre o niepeBosie MBaHuyka Ha ipyryto, 6ornee
BBICOKYIO JIOJDKHOCTh B «JIoruke».B komnextuBe otena ecth HehopMalbHBINA JTHAEP —
N.N.IlerpoBuy, KOTOPOro MHOTHE COTPYTHUKH, BKITIOUAs OBIBIIIETO PYKOBOMTES OT/IEINA,
npoyar Ha JODKHOCTh HOBOIO HadaibHHKA. Kpome Toro, B OT/ENe eCcTh €Ille HECKOJIBKO
BBICOKOKBATM(DMITPOBAHHBIX CICIMATMCTOB, Y€l OMBIT U MPO(GECCHOHATIA3M TIO3BOJISTFOT
NpETEeH0BaTh Ha pykKoBozsmiee MecTo.OHAKO TNpaBICHWE KOMIIAHUM IPUHUMAET
COBEpIICHHO HEOKUJIAHHOE JUIS KOJUIEKTHBA OTZENA PEIICHUE: HOBBIM PYKOBOIUTEIIEM
HA3HAYAETCS YEJIOBEK «CO CTOPOHBDY, KOTOPBIM HUKOT/IA PaHbIIIE HE pad0Tal B KOMITAHUH.

Bhavasie cotpymHyKy ot/iesia ObUTM KpaiiHe y/IMBIICHBL, TOCKOIBKY HUKTO HE OXKUAI
TAKOTO TIOBOPOTa COOBITWI, W HA JTOM JIOJDKHOCTH YK€ BHJICIM OJHOTO «U3
cBoux».JlocTeneHHo yMBIIEHHE CMEHSIETCS Ha BO3MYIIIEHHE, NIPHYEM OCOOEHHO CHJIBHO
BO3MYLIAIOTCS T€, KTO MPEIIOIOKUTEIIBHO MOI 3aHATh 3TO MecTo. HOBBbI HavyalbHUK
ortnena WE.CuHMIIBIH — CHOEIMaInCT BBICOKOTO KJIacca, HO TaK Kak, B JAHHOW
OpraHM3allid OH paHee He PaboTal, HEKOTOPHIMH TOHKOCTSMU B CrieluQuke paboThl
oTJIeTIa OH MPOCTO He BiazeeT.C ero mosBjeHUEeM B KOJUIEKTHBE Ha3peBaeT KOH(IIMKT.
MHorvue COTpyTHUKH HEIOBOJIBHBI €I'0 HA3HAUEHUEM, HEKOTOPBIE COBCEM HE XOTST BUICTb
«BapsIra» CBOMM PYKOBOAUTEIIEM.

Ha omsoM u3 coertianmii B otesne Mexy CuHUAIBIHBEIM U [ leTpoBryeM BO3HUK CIIOp
0 KauecTBE BBINOJHAEMOM paboThl. IleTpoBrd HacTanBan Ha TOM, YTOOBI IPUCITYILIUTUCH K €10
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MHEHHIO, TTOCKOJIbKY OH JIABHO pabOTaeT B OT/IENE U CUUTAET ceOsl BIOJHE KOMIIETEHTHBIM B
nanHoM Borpoce. Ha 310 CHHMIBIH OTBETWI, YTO BOIPOC, 3aTparvBAFOLIMNA MHOTMX
COTPYIHHKOB, HE MOXKET PEIIaThCs OIHUM YEJIOBEKOM, JAKE €CIM OH OYEHb ONBITHBIA
crierianvct.I Tociie Takoro coserianmst [leTpoBud cuen cebst OCKOpOIEHHBIM 1 00OpaTHIICS K
PYKOBOJICTBY KOMITAHUH C TPOCKOOM O MEpEeBOJIE €ro B pyroi otaen. Bemen 3a HuM erie
CEMb YEJIOBEK MHUIIYT MOJOOHBIE 3asBJICHHS PYKOBOJCTBY. B KomekTHBe pasropaercs
OTKpBITbIA  KOH(UKT. JlampHelas HopMmanbHas pa0oTa OTAeNa  CTAHOBUTCS
HEBO3MOYKHOM.

3ananue 3
Ornpenenute CTpaTEruio MOBEACHUS YYaCTHUKOB B KOH(IIMKTE:
Cumyayus. YactHoe mnpeanpustue mnpoiseracT. CoOCTBEHHUKH — 2

YeJoBeKa, paboTarolue B 3TOM OpraHu3alliy, MOJydaroT OOJIbIINE TUBUICH/IBI HA
BJIOKCHHBIN KamuTaji. [JaBHBIN OyXraiarep MMeEeT TOJBKO 3apIuiaTy U MPEMHUIO.
On 3aBaneH pabOTOH, 3aKOHOJIATEIHCTBO MPOTUBOPEYMBO U HesicHO. Ho rimaBOyx
yAauHO HAXOJIWUT JIA3€MKM B 3aKOHOJATENBHBIX aKTaX U JI0OMBaeTcs
JOTIOTHUTEBHOW NpUOBUIM 32 CYET YKIOHEHWS OT HajoroB. IlpereHsmii y
HAJIOrOBOr0 oOpraHa K HeMmMy HeT. [7naBOyxa pasapaxaer, 4YTro 3a €ro
po(heCCHOHATTN3M U JIOBKOCTh PYKOBOJUTENb €My HE JIOTUIAYMBACT, a €T0 JOXObI
HAMHOTO MEHBIIIE TOXOA0B yupenuteneid. OH He pa3 MbITajCcA MOTOBOPUTH HA 3Ty
TEMYy C LEJbI0 YBEJIMYEHHUS pa3Mepa ero 3apaboTHOHM IuiaTbl, HO COOCTBEHHUKHU
CUUTAIOT, YTO YCJIOBHS TPYAOBOTO JOTOBOPA BBHIMOJHSAIOTCS M HE JKEJIAIOT HUYETO
MEHsITh. Bckope y HHX MOryT BO3HUKHYTh HpPOOJEMBI, CBS3aHHBIE C
OyXTraJTepCcKOl OTYETHOCTHIO, T.K. TJaBOyX OyJIeT MeHee H3BOPOTIUB IMpHU
OCYLIECTBJICHUU CBOMX (PYyHKIMI, MO0 TOKUHET opranuzanuio. Pa3BuTtue
KOH(DIIMKTA 110 JII0OOMY BapUaHTy NMPHUBEIET K MOTEPE YaCTU MPUOBLIH.

2. Obpasybi KOHMPONLHBIX MECMO8.

1.Opranusanus — 370:

A) oObeauHEHUE JIOJCH, NEATEIbHOCTh KOTOPBIX CO3HATEIHLHO KOOPAWHUPYETCS
JUTST TOCTHIKEHUS OOIIEN 1IN

b) popma oOberrHEHNE TIOIEH U TPYIITT

B) uHCTpYMEHT KOOpIMHALIMY TPYIOBBIX BKJIAJIOB JIFOACH JIJIst JOCTHUKEHUS 001Ieit
LENH

2. JlesTenbHOCTH MO peaau3alliy BJIACTH, OCYILIECTBISIEMON B OpraHU3allu, - 3TO

3. Llenp ympaBaeHYECKOro TpyAa 3aKJII0YAEeTCs B CIACAYIOIIEM:

A) KoOpAMHAIUS COBMECTHOMU JIEATEIHOCTH

b) coznanme ycnoBuii 111 JOCTHXKEHHS OpraHU3AlIMOHHON 1IeTH

B) co3nanne MmexaHM3MOB yIIpaBICHUS

4. MWudopmamnus, pabOTHUKH W  TPYyHOBas  JCSATEILHOCTh  SIBJISTFOTCS
YIPaBICHYECKOTO TPy /Ia.

5. Onpenenure COOTBETCTBUE:

1. IlnanupoBanue 1. Bung nedarenbHOCTH 1O  YHOPSIIOYEHHUIO COBMECTHOM
JICITEJIbHOCTH JIIOAECH JUIsl JOCTUKEHHUS LETU

2. Opranuzanus 2. KomnuuecTBeHHass M KayeCTBEHHas OLIEHKAa pPE3yJIbTaTOB
paboThI
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3. Konrpous 3. JlesITenbHOCTh MO aKTHBHU3AIMH PaObOThl COTPYIHUKOB MyTEM

HCIIOJIb30BaHUA ONIPCACICHHBIX PhIYaroB

4. MotuBanus 4. Pa3paboTka mocnenoBaTeIbHOCTH JCUCTBUM, MO3BOJISIOIINX

JOCTHUTHYTDH KEJIACMOT'O COCTOAHMA 00BEeKTa

5. CtumymupoBanue 5. [IpenBuaeHre moIydeHHS] KOHKPETHBIX PE3YJIbTaTOB

6. [Iporno3upoBanue 6. [Iporecc moOyxaeHus paOOTHUKOB K TPYAOBOM ICSITEIHPHOCTH

6. CnocoOHOCTh OIHOrO 4YEJIOBEKAa BIMATh HA IOBEACHUE JPYIOro — 93TO

7. IcTOYHUKaMU BJIACTA B OPTaHU3ALUU SIBIISIIOTCS:

A) 3akoH

b) opranuzanuonHas cTpykrypa

B) nunepctBo

8. YmpamieHueckasi IO3UIUST PYKOBOJIUTENSI — COOCTBEHHUKA UMEET CIEAYIOIINe
YEPTHI:

A) TUYHOE yJacTHue B Jiejie ¥ OPUEHTAIIUsI Ha BHEIITHUE CBSI3U

b) nonHas OTBETCTBEHHOCTH

B) onienka pecypcoB B COOTBETCTBUH C BO3MOXHOCTSIMU

9. OnpenenanuTe COOTBETCTBUE:

1. MeXTuYHOCTHBIC POJTH 1. JIugep

2. PacnipocTpanuTennb

3. [IpennpuHuMaTeb

2. UndopmarmonHblie poiu 4. CBsasyollee 3BeH0

5. CUMBOJIMYECKHUH TJ1aBa

6. Pactipennenurens pecypcoB

3. Ponu 1o NpHHATHIO PEICHHH 7. IlpencraBuTeiib BO BHEIIHEHN cpelie

10. B mepconanu3oBaHHOM 30HE MPE0OIaaAI0T OPUCHTAITUN PYKOBOIUTEIIS:

A) 1eMOKpaTUYeCK1Ee U THHOBALIMOHHBIE

b) TexHokpaTuyeckue u aBTOKPATUIECKUE

B) rymanucTuueckue m ”HHOBATOPCKHUE

11. Ynen rpymisbl, 32 KOTOPbIM OHA MPU3HAET NIPAaBO NPUHUMATh OTBETCTBEHHbIE

pelieHus B 3HAYMUMBIX JUTS HEe CUTYaIUAX — 9TO
12. Onpenenute COOTBETCTBUE TEOPUI JIMESPCTBA U COACPIKAHMS

['pynma Teopuii Coneprxanne [Tpumepsl
I. 1. Yenoreka, obnagaroiiero yepramu Juaepa, | 1. Teopus P.
CuryanmoHHble | MOKHO HayuduTh dddekTuBHOMY noBeAeHuto | Jlaiikepra, P.
TEOpUU bneiika u .

MoyTtoHa
2. Teopust | 2.  Jlupepsl  00JafarOT  OMNPEIECICHHBIM | 2. «lTyTb-11€71B-
JMYHOCTHBIX Habopom JMYHOCTHBIX 4epT U | TUAEPCTBO»
4epT XapaKTEepPUCTHK, IIO3BOJISIOIINE M
BBIJICJIMTHCS U3 TPYIIIIbI

3. 3. B kaxnoil ympaBieHueckod cutyanmu | 3.  Teopus — A.
[loBeneHueckne | MOXKET ObITh MPUMEHEH OJIUH CTUIIb, KOTOpbIN | Paiiond, O. Tuga u
TEOpUH aBJsieTcst 3 (PEKTUBHBIM M. Crporauina
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13. Pacnonoxure mo MHOPSIAKY ATallbl MPOLECCa JAEJIErupoBaHUsl MOJIHOMOYMI

paboTHUKAM:

1 0€30TOBOPOUYHYIO BEPY B €€ BOSMOKHOCTH — 3TO

A) oIleHKa CTETICHU JICJIOBOM aKTUBHOCTH PAOOTHUKOB

b) onpenenenne 0TBETCTBEHHOCTH T€X PaOOTHUKOB, KTO OYJIET peuiaTh mpooIeMbl
B) Be100Op Ipo6IEM, KOTOpPBIE HEOOXOANMO PEIIUTD

I') onpenenenue creneny Ha3peBaHus MPooOIEM

14. Hagenenvue TUYHOCTU CBOMCTBAaMU, BBI3bIBAIOLIUMU MPEKIOHEHUE MEepe] Hel

15. JIngHOCTh, TAPMOHUYHO COYETArOas B ceOe JIMIEePCKUE U YIPABICHUCCKHE

KadeCTBa — 3TO

UTPAIOIINI 3HAYUMYIO POJIb ISl JOCTUKEHHS LEIN — 3TO

16. CyGopaMHaIMOHHbIE OPraHU3YIOIIUE CUITbI IPOSBIISIOTCS:

A) B HEpOpPMATBHBIX CITY>KEOHBIX KOHTAKTaxX

b) B opunmanbHbIX CiTy>KEOHBIX KOHTAKTax

B) B HEOUITMATBHBIX CITYy)KEOHBIX KOHTAKTaX

17. K ocHOBHBIM (PYHKIIHMAM KOMMYHUKALIUK B OPTraHU3aLUU OTHOCSATCS:

A) uadopmatruBHas, KOHTPOIHHAS

b) sxcnipeccuBHasi, mporuo3Has

B) MoTuBanmonHas, miaHoBast

18. Yenosek, ob0nanaromii aBTOPUTETOM M HAMOOJBIIMM BIIMSHUEM B TpPyIIE,

19. CBOCO6paSHOG COCANMHCHUC YYACTHHKOB KOMMYHUKAIITMOHHOI'O ITpomecca C

ITOMOLIBIO MH(OPMAIIMOHHBIX ITIOTOKOB — 3TO

20. Onpenenure COOTBETCTBHE:

1.  OpranumzauvoHHsie  MeTonbl | 1. JlenerupoBaHue
OBEJIEHUSA 2. [ToOyxenue
3. YOexaeHue u MpuHyXJICHHE
4. ITnaHupoBaHue
2. PerHHTI/IBHBIe MCTOIBI | 5. MHCTPYKTUPOBAHUE
NOBCICHHU 6. ITonyxenue
7. KOHTpOoJIMpOBaHUE M CAHKIIMOHUPOBAHUE

BI/IJI HpOMe)I(yTOqHOﬁ arTeCTalyun - CUTYallMOHHBIC 3a1aHU.
Croco0 IMPOBCIACHUA CITOCOOBI IMPOBCACHUA: MMMCbMCHHBIN.

TuroBble 3aaHU:

N3yunre cuTyanuro U OTBETHTE HA BOIIPOCHI:

1. Co3naHa 1M KOMaHa B OpraHu3aiuu’?

2. Kakne comnumanpHble poM peanu3yrOTCs B YCIOBUAX KOMAaHIHOM

pabote? K KakuM NOCIEACTBUSAM B YCJIOBHUSX COLMAIBHOIO B3aUMOJECHCTBHUS
MO>KET MMPUBECTU PeATU3aLUs COLIMAIBHBIX POJICH?

3. OnuumTe 0cOOEHHOCTH MOBEIEHUSI Y4ACTHUKOB U MOTHBBI.
4.  Kakue HOpMBI W TMpaBHJa HAXOAST CBOE MPOSIBICHHE B YCIOBHSIX

COBMECTHOHU JeATEIbHOCTH?
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5. Kakum o00paszom HeoOXOAMMO BBICTpaWBaTh KOMMYHHUKAIIUU B
rpymre?

Cumyayusi I. PyKoBOAMTENb OpraHU3allyd KOHTPOJMpPYET Bce Bamm
JNEUCTBUSA WM JEUCTBUS COTPYAHMKOB Bamero ormena cBepx wmepsl. llopyuus
OTJEJIy 3aJJaHHE, OH MOCTOSIHHO MHTEPECYETCS €T0 BBIIIOJIHEHUEM, TOPOIIUT BaC, U
Bbl uyBCcTBYyeTE, YTO HE BBIAEPKUBAETE TAKOrO K Bam OTHOIIEHMS.

Cumyayus 2.Bbl npuHuMaeTe pabOTHUKOB I10 JIMYHBIM BonpocaM. Ha mpuem
4acToO CTajl MPUXOJUTh COTPYIHUK, KOTOPBIA MOJAPOOHO U MOAOJTY U3JIaraeT CBOe
HEJOBOJBCTBO OOCITYXKMBaHMEM B CTOJIOBOM. C KaxIbIM ero mnpuxoaoMm Bbi
yOek1aeTeCh, 4TO YeJIOBEK MOBTOPSETCS U 3aJICPKUBACT IPYTUX MOCETUTETIEH.

Cumyayus 3. K Bam Ha npuem mpuiien padouuii ¢ mpocbO0Ol OTIYCTHTh
ero Ha JaeHb. Bbl nHTepecyerech 0 menu. OKa3bIBa€TCSA, OH XOUET MCIOJIb30BaTh
3TOT JIE€Hb I MOMCKa Jpyroro mecra pabotel. Ero yxon numut Bam ydacrox
KBAJIM(UIIMPOBAHHOTO CIIELIUATIHUCTA.

Cumyayus 4. Bpl — nuzaep B CBOEH KOMaHJAE Ha NPOTSKEHUH MHOTHX JIET.
Ho mosiBnsieTcss MOOM0N MEePCIEKTUBHBIA COTPYIHUK, KOTOPHIN pa3pabarpiBaeT
MHTEPECHBIE MPOEKThl. EMy TpeOyercs Ballla moMollb U nojajaepkka. Bel Bunure,
YTO 3TOT YEJIOBEK SBHO CTPEMUTCS 3aHATH Ballle MECTO.

Cumyayus 5. Bpl — 3aMeCTUTENb HAYaJIbHHMKA OTHENA, BCE COTPYAHUKH
KOTOPOTO — JKEHUIMHBL. B cuiy cBoero xapakTep WM O KaKUM-TO JPYTUM
npudrHaM Bbl He HpaBUTECh HUKOMY B 3TOM OTAelie. PykoBoAUTeNb MpejiaraeM
3aHATh OTACJIbHBIA KaOWMHET, HO A3TO 3aTpyAHUT Bamry pabory, Tak kak Bam
HeoOxoauMa MH(pOpMalIUs, MOCTYMAOIIas OT OTAEIbHBIX COTPYIHUKOB OT/AEIA.

Cumyayus 6. llomuuneHHbI oOpaniaercst K Bam, HeZjJaBHO BCTynUBIIEMY B
JOJKHOCTh PYKOBOJUTEINS OTAena: «5 yke qaBHO padoTaro B 3TOM JOHKHOCTU U
HE TIOMHIO CJIyd4asi, YTOObl MEHS 3aCTaBJISUIM TepesesiaTh MOM oTueT. Bbl mepBbIi,
KTO 3TOro Tpedyer. Bo3mMoxkHO, B OTUeTe €CTh KaKHMEe-TO HETOYHOCTH, HUKTO OT
HUX He 3acTpaxoBaH. Ho nepeznensiBath Bce?».

Kpurepuu u nkana olieHUBaHUS

Nunukartopsl Kpurepnii onieHnBanus [ITkaya oneHuBaHus

Yerko ompeaensier CBOIO poOjb B 8
COIIMAJIBHOM B3aUMOJCHCTBUU U
KOMaHJHOM paboTe, HCXOAs U3
CTpaTeTuu COTPYAHUYECTBA ISt
JOCTUKEHUS MOCTABICHHOMN LEIN

YK-3.1. Onpenenser
CBOIO POJIb B
COLIMAJIBHOM

B3aUMOJEUCTBUU U
KOMaHHOM paborTe,
MCXOJISl U3 CTPATETUH
COTPYJTHUYECTBA ISt

CoMHeBaeTcsi MOpH  OINpPeETICHUN 5-6
CBOEM pOJM B  COLHMAIBHOM
B3aMOJEMCTBUA ¥ KOMAaHIHOU
paborte

JOCTHIKCHU A

. 3aTpyaHIETCA IIPU OMNPEACIICHUN 3-4
IMOCTAaBJIEHHOU LIEJIN pya p pea

CBOEM pDOJIM B  COUMAIBHOM
B3aUMOJEUCTBUM M KOMAaHJIHOU
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pabote

He ompegensier cBoo poiib B 0
COLMAIBHOM B3aUMOJCUCTBUU U
KOMaHIHOU paboTe
NneHtudguuupyer ¥ Yy4YUTHIBAET 8
0COOEHHOCTH [IOBEICHHUS u
WHTEpPEChl JPYTUX YyYaCTHUKOB
Ipy pealu3alid CBOEH poyu B
COIIMAJIBHOM B3aUMOJCHCTBUU U
KOMaHJIHOU pabote
UnenTudunupyer u y4YUTHIBACT 5-6
YK-3.2. Ilpu HEKOTOPBIC 0COOCHHOCTH
peanuzaiu cBoen MOBEJICHUSI U HHTEPECHl JPYIUX
pOJIH B COITUATTLHOM YYaCTHUKOBIIPU peanuzanuu
B3aUMOJICHCTBUU U CBOCH poiaM B  COUUAIBHOM
KOMaHJHOU padoTe B3aMMOJIEMCTBUA W KOMAaHIHOU
YUHUTHIBAET pabore
O0COOCHHOCTH Nnentudunupyer, HO HE 3-4
MOBEJICHUS] 1 UHTEPECHI | YUYUTHIBACT 0COOEHHOCTH
JIPYTUX YYaCTHUKOB MOBEJICHUSI U HWHTEPECHl JPYTIHX
YYaCTHUKOB TIpU  pean3alliu
CBOEM pOJM B  COLUHMAJIBHOM
B3aMOJIEICTBU W KOMAaHIHOU
pabote
He  yuuteiBaeT  ocoOeHHOCTH 0
MOBEJICHUSI U HHTEPECHl JPYTrUX
YYaCTHUKOB
[IpaBunbHO aHAIIU3UPYET 8
BO3MOYHBIE MOCTEACTBUS JTUUHBIX
JEeUCTBUN B COIIMAJILHOM
B3aUMOJENCTBUM M KOMAaHIHOU
VYK-3.3. Ananusupyer
paboTe, U CTPOUT MPOIYKTUBHOE
BO3MOJKHBIC .
B3aUMOJICHCTBHUE C YUETOM 3TOTO
MOCJICICTBUS JIUYHBIX
. . AHanuzupyer BO3MOYKHBIE 5-6
NENCTBUH B . .
MOCJEACTBUS JIMYHBIX JIEUCTBUN B
COLIMAIBHOM o
. COIIMAJIbHOM B3aUMOJICUCTBUU U
B3aUMOJECHCTBUU U .
. KOMaHJHOU paboTe, HO IOMyCKaeT
KOMaHJIHOU paboTe, u
OIMOKKW TMPU  BBICTPAUBAHUU
CTPOUT NPOTYKTUBHOE .
. MPOJAYKTUBHOTO B3aMMOJICHCTBUS
B3aUMOJICHCTBHE C
C YY€TOM 3TOT0
Y4E€TOM 3TOrO
AHanuzupyer BO3MOYKHBIEC 3-4

MOCJICACTBUS JUYHBIX JICHICTBUU B
COLIMAJILHOM B3aMMOJEHUCTBUH H
KOMaHJHOW paboTe, HO HE CTPOUT
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MIPOJYKTHBHOT'O B3aMMOICHCTBUS

He anammsupyer BO3MOXHBIE
MMOCJICICTBUS JIMYHBIX JCHUCTBUU B
COIIMAJIbHOM B3aUMOJCUCTBUU U
KOMaHJHON pa0boTe, U HE CTPOUT
MIPOJYKTUBHOTO B3aMMOICHICTBHUSI

VYK-3.4. OcymectBisiet
oOMeH nHdopmarue,
3HAHUSIMH U OITBLITOM C
yJIEHaMH KOMaH/IbI;
OLICHHUBACT UJCH
JIPYTUX YJICHOB
KOMAaHJBI IS
JIOCTVKCHUS
MMOCTaBJICHHOM 1LIEJIN

OcymiecTBisieT 3¢ pexTuBHBIN
obmeH wuHbOpMaIUEH, 3HAHUSIMHU
U OIBITOM C WICHAMH KOMAaHJbI;
OIICHUBAET WJEU JPYTUX UJICHOB
KOMaHIbl I8 JIOCTHOKCHHS
IMOCTaBJICHHOMU LICJIN

OcymiecTBiseT oOMeH
uHdopmarei, 3HAaHUSAMH U
OTIBITOM C YICHAMHA
KOMAaH/IbI;IILITACTCSOIICHUBATh
UACH JPYTHMX YJICHOB KOMAaH]IbI
JUTSL  TOCTWKCHUS TIOCTABJIICHHOU
(S0

5-6

[IpeanpuauMaet HOTIBITKH
obmeHa uHpopManmei ¢ yaeHaMu
KOMaH/Ibl, HO HE OIICHHBACT HJICH
JIPYTUX YJIEHOB KOMAaHABI JUIS
JOCTHKEHUS ITOCTABICHHOM 1SN

3-4

He OCYILIECTBIISIET oOMeH
uHpopManelt, 3HAHUIAMU U
OTIBITOM C WICHAMHU KOMAaHJbI, HE
OIICHMBACT WJIEU JAPYTUX UJICHOB
KOMaHIbl  JUIA  JIOCTHDKCHHS
MOCTABJICHHOW LIETTU

VYK-3.5. Cobmronaer
HOPMBI U
YCTaHOBJICHHbIE
MpaBujia KOMaHIHOU
paboThI; HECET JINYHYIO
OTBETCTBEHHOCTb 32
pe3yabTaT

CobmrojlaeT BCE  HOPMBI U
YCTaHOBJICHHBIC IpaBuiIa
KOMaHJIHOW pabOThl B TIOJHOM
Mepe

Co0uroaet OONBIIMHCTBO HOPM U
YCTaHOBJICHHBIX MIpaBHII
KOMaHJIHOM paboThI

5-6

Co0ito1aeT HEKOTOPbIE HOPMBI U
YCTaHOBJICHHBIE npaBuiia
KOMaHTHOU paboThI

3-4

He cOOrOHaeT
yCTaHOBJICHHBIC
KOMaHJIHOW paOOThI

HOPMBI U
IpaBuia
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V. Y4eOHo-MeTOmMYecKoe U HH(POPMALMOHHOE 00ecTieyeHHne JUCHUIIIMHbI

a) OcHOBHas1 TUTEpaTypa:

1. Mgxpterusig, I'. A. OpranuzaiiioHHOE OBEACHUE | YYEOHUK U MPAKTUKYM
/ T. A. Mkprterusig, C. FO. CaBunoBa, O. M. HMcaeBa. — 2-¢ uzn., iepepad. u JI0Mm. —
Mocksa : [Opaiir, 2023. — 299 c. — (Beicmiee oOpazoBanue). — Tekcr :
anekTponHbii. — URL: https://urait.ru/bcode/533669 (nata oOparmienust: 11.12.2023).

0) JlononHuTENbHAS TUTEPATYPA:

1. Opraau3aioHHOe TIOBEACHUE : YUeOHUK M TpakTuKyMm / mox pexd. I'. P.
Jlarpynmna, O. H. I'pomoBoii, A. B. Paituenko. — Mocksa :FOpaiit, 2023. — 291 c.
— (Beiciee  oOpazoBanme). —  Texkct @ snekrponnsid. —  URL:
https://urait.ru/bcode/531024 (mata obparenus: 11.12.2023).

2. OpranuzaliioHHOE TOBEICHUE | YUeOHUK U mpakTukyM / nof pea. C. A.
bapkoBa. — Mocksa :}Opaiit, 2023. — 453 ¢. — (Bbicuiee oOpazoBanue. — TeKcr :
anexktponHbid. — URL: https://urait.ru/bcode/511105 (mata obpamenus: 11.12.2023).

2) IIporpamMMmHOE 0OeCIIeUCHHE

Google Chrome oecrutataoe I10
SAunnexcbpayzep 6ecmatHoe [10
Kaspersky Endpoint Security 10 akT Ha nepeaady npas [1K545 ot 16.12.2022
Muorodynkinuonanpabiiipenakrop ONLY | 6ecrimatHoe 1O
OFFICE
OC Linux Ubuntu oecrurataoe 110
Csenenns 00 000pyI0OBaHHBIX y4eOHBIX

xabuHerax https://tversu.ru/sveden/objects/cabinets/study rooms.html

CoBpeMeHnHble TIpodeCCUOHATIBHBIE 0a3bl JAHHBIX U MH()OpMAIMOHHBIC

CHpaBOYHBIC CUCTEMBI (Jocmyn ¢ komnwvromepos cemu 18l°Y)
OBC Jlans https://e.lanbook.com/
OBC Znanium.com https://znanium.com/
ObC YHuuepcurerckas 6ubnuoreka onlinehttps://biblioclub.ru
OBC IOPAUT https://urait.ru/
OBC IPR SMART https://www.iprbookshop.ru/
Hayunas snextponHas Oubmmorexka eLIBRARY.RU (moamucka Ha
>1<ypHaJ11>1) https://elibrary.ru/projects/subscription/rus_titles open.asp

7. Penosutapuii TBI Yhttp://eprints.tversu.ru

I i

Ilepeuenb  pecypcoB  HH(POPMAIMOHHO-TEIIEKOMMYHUKAITMOHHOW  CETH
«VHTEepHeT», HEOOXOAUMBIX JIJISl OCBOSHUS TUCIIUILIIMHBI

l. baza nannHbix «0O030p OaHKOBCKOTO CEKTOpa» - HH(OPMAIMOHHO-
aHajguTHueckue wMarepuainbl llenTpansHoro Oanka Poccuiickoit denepanuu -
https://www.cbr.ru
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https://tversu.ru/sveden/objects/cabinets/study_rooms.html
https://e.lanbook.com/
https://znanium.com/
https://biblioclub.ru
https://urait.ru/
https://www.iprbookshop.ru/
https://elibrary.ru/projects/subscription/rus_titles_open.asp
http://eprints.tversu.ru
https://www.cbr.ru

2. baza  gaHHBIX  «OTKpBITBIE  JaHHBIE» -  WHOOPMAIMOHHO-
aHATUTHYECKUN pasfen oduiuaibHOrO caiita MunuctepctBa (uHancoB PO -
https://minfin.gov.ru/ru/opendata/

3. baza CTaTUCTUYECKUX JTAHHBIX Poccrara -
https://rosstat.gov.ru/statistic

4. baza pannbix HII «Mexnynaponnoe MccienoBarenbckoe ATEHTCTBO
«EBpa3uiickuii MonuTop» - http://eurasiamonitor.org/issliedovaniia

5. baza nannbix ®enepasibHONM HaNOroBou ciyk0bl «CraTucTuka U
aHanuTHKay - https://www.nalog.ru/rn39/related_activities/statistics_and_analytics/

6. CnopaBounasi cuctema [naBOyx —CBoOonmHbI jgocTyn on-line:
http:/www.1gl.ru

7. Enuneiit mopran OromkeTHOM cucteMbl Poccuiickoit denepanuu -
https://budget.gov.ru/

8. baza JTaHHBIX «bromxer» Munduna Poccun -
https://minfin.gov.ru/ru/perfomance/budget/

0. baza CTaTUCTUYECKUX JAHHBIX Munduna Poccun -

https://minfin.gov.ru/ru/statistics/

10. MVIJIBTUCTAT — MHOro)yHKIIMOHAJIBHBIA CTaTUCTUYECKUA MOpTal
http://www.multistat.ru/?menu_id=1

11. ®enepanbHbiii 00pa3zoBaTeNbHbIA MOpTal «IKOHOMHUKA COIMOJIOTHUS
MenemxmeHT - http://ecsocman.hse.ru

12. baza nanneix «duHaHcoBass MaremaTuka — bubianoTeka ynpaBiaeHUsD
- KopniopatusHsliii MeHeKMEHT - https://www.cfin.ru/finanalysis/math/

13.  Enunsiii denepanbhbiii peectp cBeaeHuit o 6ankporcte (EDOPCBH) -
https://bankrot.fedresurs.ru/

14. HWudopmanuoHHas cuctema sl METOJAMYECKOW MOACpPKKHU, cOopa
JYUYIIUX TPAKTUK PETYJIMPOBAHUA, NUCTAHIIMOHHOTO OOY4YEHHUS CIEIUATIMCTOB B
00J1aCTH OIICHKU PETyJIUPYIONIETO BO3IEHCTBUS Ha (eIlepaIbHOM U PETHOHAIBHOM
yposHe (MUC MITHO) - orv.gov.ru

15. baza JOKYMEHTOB MWUHIKOHOMPA3BUTUS P® -
https://www.economy.gov.ru/material/dokumenty/

VI. Meroanueckne Marepuaiabl st O0y4alOIIMXCH II0 OCBOCHHIO
AUCHHUILIMHBI

Opranusyss cBOIO pabOTy IO OCBOCHHIO JHUCLUUIUIMHBI, OO0yyaroluecs
JOJIKHBL:

— UCIOJIb30BaTh PEKOMEHYEMbIN PEXXUM U XapakTep yueOHOW pabOThl MO
U3YYEHHUIO JUCLMIUIMHBI, II0 NPAaKTUYECKOMY MPUMEHEHUIO W3YYEHHOTO
Marepuana, IO  BBIIIOJHEHUI  3aJaHUM B XOJ€  TEKyIero Hu
OPOMEXKYTOYHOTO  KOHTPOJSA, IO HCIOJb30BaHUI  HH()OPMAIIMOHHBIX
TEXHOJIOTUH U Jp.;
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— O3HAaKOMHUTBCA C METOJMYECKMMH YKa3aHUSIMHU [0 JUCUUILIMHE,
nepeyHeM y4eOHO-METOUYECKUX U3IaHUN, PEKOMEHAYEMBbIX JJIsi TTOJATOTOBKH
K 3aHATUSIM © BBIIOJHEHUS CaMOCTOATENbHOW paboThl, a TakKXke C
METOJMYECKUMH MaTepuajaMu Ha OyMaKHBIX H/UJU DJIEKTPOHHBIX HOCHUTEISX,
BBIITYIICHHBIX Kadeapoi.

CamocTosiTenpHass padoTa CTYAEHTOB, NPEAYCMOTpEHHas Y4eOHBIM
IJIAHOM JIOJDKHA COOTBETCTBOBATh 0ojiee TIyOOKOMY YCBOCHUIO HU3y4aeMOTro
Kypca, GOpMUpOBaTh HABBIKM MCCIEIOBATEIHCKONW pabOThl U OPUEHTUPOBATH
CTYJICHTOB Ha YMEHHE IPUMEHATh TCOPETUUECKUE 3HAHUS HAa NTPAKTHUKE.

MeTtoandeckue yKa3zaHus JJIsi 00y4aroIIuXcs 0 OCBOCHUIO TUCIIUTUINHBI:

1. Paboma c¢ ucmouHuxamu, YKA3aHHLIMU 8 paszoeile OCHOGHOU U
O0ONoOIHUMENbHOU aumepamypsl. B Xo1e W3ydeHHs] JUCHUIUIMHBI 00yYaroIuMCs
HEOOXOJMMO HWCIIOJIb30BaTh: MaTepHaJIbl, IMPEJCTABICHHBIC IpEeIrojaBaTeiieM B
XOJI€ AyJIUTOPHBIX 3aHATHI; 3aKOHOAATENbHBIE M HOPMATUBHO-IIPABOBBIE AKTHI,
pPEryIUPYIOIMNE ACATEIBHOCTh IKOHOMHYECKUX areHTOB B HCCIEIyeMOH cdepe;
VCTOYHHMKH, YKa3aHHbIC B pa3/ielie OCHOBHOW W JIONOJHUTEIBHOU JIUTEPATYPHI U
Ap.

2. CamocmosimenvHoe  u3zyyeHue mem  oucyuniuumel. B Xxome
CaMOCTOSITENIbHOTO M3y4YeHUs MaTepuana oOydarommuecs MOryT oQOopMIsSTh
KOHCIIEKTBI TI0 HW3y4aeMOW TEME, KOTOpbIE TMOBBIMIAIOT KA4E€CTBO OCBOCHUSA
Marepuaia, a TAaKKe MOJIrOTOBUTHCA K MPOBEACHUIO MTPOMEKYTOUYHOU aTTECTALINH.
JIs HarJISAHOCTH M yA00CTBa 3allOMUHAHUS MaTepraia peKOMEHIyeTCsS aKTUBHO
WCII0JIb30BaTh MIPU KOHCIIEKTUPOBAHUM PUCYHKH, CXEMbI U TaOJIUIIBI.

3. [lloocomosxa «k 3auamusam. B XoIe IOATOTOBKA K 3aHATHIM
oOyuarommecs JTOJKHBI CJI€ZI0BAThH METOJIMYECKMM  PEKOMEHIAIIUSIM
npernojaBaresis, YYUThIBas YTO YacTh BOMPOCOB BBLIHOCUTCS Ha OOCYXKJICHHE Ha
3aHsaTUSX. OfHOM W3 OCHOBHBIX (OPM TEKYIIEro KOHTPOJSI TMOATOTOBKHU
00yJarmuxcs K 3aHATUSIM SBJISETCS YCTHBIA OTBET, JOKIAJ, Mpe3eHTAIus,
KOHTPOJIBHOE TECTUPOBAHUE, BHINIOJIHEHUE CUTYAlMOHHBIX 3aJIaHUM U JIP.

4. Iloocomoska Kk npomedxcymounou ammecmayuu. IIpu MNOArOTOBKE K
IPOMEKYTOUYHON aTTecTali OOydYaroIIMecs] JTOJDKHBI OMHUPATHCS Ha YUCOHBIN
MaTepurall, IOJIYYEHHBIM B XOJI€ 3aHATHM, a TAKKE HA IPOLECC CAMOCTOSTEIBHOIO
M3y4YEeHUs JUCUUIUIMHBL. B Xome NpoMexyTOYHOM aTTecTallid OLEHUBAETCA
CTEeTNeHb C(POPMUPOBAHHOCTH KOMIIETEHIIUM, YKa3aHHBIX B paboyel nmporpamme mo
qucuuiuinee. I[Ipu 3TOM y4UTBHIBAIOTCS PE3YJbTaThl CAMOCTOSTEILHON PaOOThI U
pe3yabTaThl TEKYLIETO KOHTPOJIA.

Tpebosanusa Kk pelimunz-KOHmMpoJi0
PelTUHrOBBI KOHTPOJIb 3HAHUKW OCYIIECTBISAECTCA B COOTBETCTBUU C
Tonoocenuem o perimunzogoti cucmeme ooyuenusi 8 Tel'V om 29 urona 2022 2.

Pacnipenenenne GamioB mo BuaaMm pabOThl B paMKaxX PEHTHHTOBOW CHUCTEMBI B
CEMECTpE, OKAHYMBAIOLIEMCS K3aMEHOM:

Bug otueTHOCTH bamer

Pabota B cemecTpe, B TOM YuCIIC: 60
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TEKyIIUHA KOHTPOJIb 40
MOJ1YJIbHBIA KOHTPOJIb 20
DK3amMeH 40
Htoro: 100

VII. MatepuajibHO-TeXHHYECKOe o0ecreyeHmne
MarepuaibHO-TeXHHUECKass 0Oaza HeoOXoaumass W MpUMEHsemas IS
OCYILIECTBIIEHUSI 00pa30BaTEIbHOIO IPOLECCA U MPOrpaMMHOE OOECIEYEHHUE IO

IUCIMIUINHE BKJIIOYAET:

CIICIUaJIbHBIC ITOMCIICHUA

(aymuTopun),
CHCIMATTM3UPOBAHHON MEOENbI0 W TEXHHUYECKUMHU

YKOMILICKTOBAHHbIE
CpeACTBaMH  OOydYEHMUS,

CITy’KaIlliMU JIJTs1 IPEICTaBICHNUS yaeOHOM HH(OPMAIIUY B Ay TN TOPHUH;
MYJIBTUMEIUMHOE 000pyI0BaHue (HOYTOYK, IKpaH U MPOEKTOP);
[IK nnst paGoThl CTYACHTOB B KOMIIBIOTEPHOM KJIacCe€ C BBIXOJIOM B

HMHTepHeT.

VYueOnas aynutopust Ne 322, 334, 326, 342, 233 CTOJIBI, CTYJIbS, JIOCKa,

170100, Tsepckas oOmactb, T. TBepsb, TIep. | CTAIlMOHAPHBIN MYJIbTUMEAUHHBIN

Crynenueckui, 1. 12 npoektop, I1K.

VYyeOnas aynutopust Ne 301, 308, 319 Cronbl, ctynbd, paocka, [IK,

170021, Tsepckas obnacts, T. TBepb, ya. 2-s | CTallMOHAPHBIN W MIePEHOCHOM

I'puboenosa, 1. 22 MYJIbTUMEAUMHBIN IPOCKTOD,

VYueOnas aymutopust Ne 305, 315, 317, 318, CroJIBI, CTYJIbS, JIOCKa,

170021, Tsepckas o6nacte, I. TBepb, ya. 2- | HIEpEHOCHOW HOYTOYK, CTal[MOHApHBIN

I'puboenona, 1. 22 WIM TEPEHOCHONM  MYJbTUMEAUMHBIN
MIPOEKTOP,

VYuebnas aynuropust Ne 323, 333 CroJbl, CTYJIbS, JIOCKa,

170100, Tsepckas obmacte, T. TBepp, Tep. | MIEPEHOCHON HOYTOYK

Crynerdeckuid, 1. 12

Kadenpa sxkoHOMUKH TpeAnpHUsATHS U MEHEIKMEHTa
335

170100, Tsepckas
CryneHdeckuid, 1. 12

obmacte, 1. TBeps, mep.

Crousbl, CTynbs, CTallMOHApHBIN
KOMIIBIOTEP, IPUHTEDP.

Kadenpa sxoHOMUKH TpeAnpHUsATHS U MEHEIKMEHTa
311

Crousbl, CTynbs, CTallMOHAPHBIN
KOMIIBIOTED, IPUHTEDP.

170021, Tsepckas obnacte, r. TBepp, yn. 2-s

I'puboenosa, 1. 22

Kabuner TproTopoB 332 Crousbl, CTynbs, CTallMOHAPHBIN
170100, Tsepckas oOmactb, T. TBepb, TmEp. | KOMIBIOTEDP, IPUHTED.

CryneHnueckuii, a. 12

VIII. CBenenusi 06 00HOBJIEHUM padoyeil MPOorpaMMbl JUCHUTLTAHBI

No OGHOBICHHBIN pa3nen padoueit | OnucaHue BHECCHHBIX PexBU3UTHI TOKYMEHTA,
ILII. IIpOrpaMMBI IIPAKTUKH U3MEHEHUN YTIBEPAUBIIIETO
U3MEHEHUs
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Turynsuslii et u 4-13 | atsl yTBepxkaeHus, | [Iporokon 3acelaHus
pazzensl 0OHOBIICHHE Kadeapsl 9KOHOMHUKH
JUTEPATYPhl, JIOTOBOPHI | IPEANPUATHUS u
C MIPEANPUATHAMU U JIp. | MeHemkMeHTa Nel ot
29.08.2023 1.
4-13 pazneinbl Jatbl yTBepxkaeHus, | [Iporokon 3aceJlaHus
0OHOBJIEHHE Kadeper SKOHOMMKH
JUTEpPaTyphl, JOTOBOPHI | MPEANPUATHUS u

C IPEANPUATHAMU U JIP.

meuemrMenra Ne9  or
22.04.2024 r.

2-13 paznenst

AKTyanuzanus
uHhopmanuu

[IpoTokon 3acelaHus
Kadeapol YKOHOMMKH
NpEeANPUITHS 51
MeHekMeHTa  Ne9 ot
28.04.2025 r.
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