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1. HEJIM U 3AJIAYUN AU CIHUTIJINHBbI
esin 0cBOCHUSA TUCHUIIHHBI (MOYJIA):

Lenpro yuebHol nucuuruinabl «Pa3paboTka ynpaBlieHYeCKUX PEIICHUNY SIBIISICTCS
(hopMUPOBaHNE TEOPETHUSCKUX 3HAHUI O MATEMATHUECKUX, CTATUCTHYECKUX M KOJTMYECTBEHHBIX
MeTOJIaX pa3pabOTKH, MPUHATHUS U PEeATH3AINH YIPABICHISCKIX PEIICHUN U MPAKTUICCKIX
HAaBBIKOB HAXOJWTh OPraHU3alHOHHO-YIIPABIECHYECKHUE PEIICHUS] 1 TOTOBHOCTh HECTH 33 HUX
OTBETCTBEHHOCTb.

3anaum :

3aagamMul TUCIUTUTHHEI SIBJISTFOTCS] H3yYE€HUE COBPEMEHHBIX METOJIOB Pa3pabOTKH U
MIPUHSTHUS YIPABICHUYECKUX PEIICHUI, UCIIOIb3YEMBIX B IPAKTUYECKON AEATEIBHOCTH
OTEUECTBEHHBIX U 3apyOeKHBIX OPTaHU3AINI; U3YICHHE TEXHOIOTHI MPOILIECCOB pa3paboTKu U
npuHITHS () OEKTUBHBIX YIPABICHYCCKUX PEIICHUH; TTOTyUYeHUE MPAKTUIECKUX HABBIKOB U
YMEHHH caMOCTOSTEIBHO pa3padaThiBaTh U MPUHUMATH YIIPABICHUECKUE PEIICHUS U aJalTHPOBATh
METO/JIbI IPUHSATHS YIIPABICHYSCKUX PEIICHUH, HCXOI U3 OCOOCHHOCTEH KOHKPETHOTO OOBEKTA
YOpaBIEHUS, YTO MO3BOJIHUT 00ECIIEYNTh Ka4eCTBEHHO MHOHM YPOBEHb YCBOCHUS yU€OHOTO
MaTepuaa, a TakKe OpraHu3aluu  y4eOHO-TI03HABATEILHOMN ACATEIHPHOCTA U CaMOOOpa30BaHMS.

2. MECTO JUCHHUIIVIMHBI B CTPYKTYPE OOIl
Huxn (paznen) OIl: B1.0O
TpeGoBanus K MpeABaAPUTEIbLHON MOAT0OTOBKE 00y4al0IIerocs:

Jljig ycriemHoro 0CBO€HMsI y4eOHOM TUCIUIUIMHBI B KAU€CTBE BXOJHBIX 3HAHUM CTYAEHT
JOJKCH 00J1a1aTh 0a30BOM MaKpOIKOHOMUYIECKOW TEPMHUHOJIOTHEH U TIPECTABICHUSIMU 00
OCHOBHBIX MaKpOIKOHOMHUYECKHUX 3aKOHOMEPHOCTSX, OTYYEHHBIMHU B IIPOLIECCE OCBOCHHUS
JUCIUIINH:

Maxkpo3koHOMHKA (IPOJIBUHYTHIN YPOBEHbD )

WHpopMalnoHHO-aHATUTHYECKHE TEXHOJIOTUU YIIPABICHUS Pa3BUTHEM TEPPUTOPUH

I'ocynapcTBeHHOE peryanpoBaHne YKOHOMUKH

Merononorus Hay4YHO-IIPOEKTHOM AESITEIBHOCTH

JucuuninHbl (MOAYJIH) U IPAKTHKH, VI KOTOPBIX 0CBOCHUE TaHHOM JMCIHIIIHHbI
(MoayJis1) He00X0AMMO KaK NMpealecTBYIIee:

VYnpaiieHne UMyIECTBEHHBIM KOMIUIEKCOM TEPPUTOPUU

MexaHU3MBbl peanu3alny NPoeKTOB B popMaTe MEKCEKTOPHOTO MapTHEPCTBA

Opranu3alnOHHO-I)KOHOMUYECKHI MEXaHNU3M OOIIIECTBEHHOI'O YYacTHsl B YIIpaBJI€HUN
COLIMAJIbHO-3KOHOMHUYECKUM PAa3BUTHEM TEPPUTOPUN

[IporHo3upoBanue HaIMOHAIBHON 3KOHOMUKHU

[IpennuniomHas npakTuka

Hayuno-uccienoBarenbckas pabora

3. OFBEM JIUCHHUIIJINHBI

O0mast Tpy10eMKOCTh S3ET
Yacos 110 yueOHOMY IUIaHy 180
B TOM 4HCJIe:

caMOCTOsITeNIbHAs paboTa 123

4acoOB HA KOHTPOJIb 27

4. INTAHUPYEMBIE PE3YJIBTATBI OBYYEHUA 110 JUCHUIIJIMHE,
COOTHECEHHBIE C INTAHUPYEMbBIMHU PE3YJIIbTATAMU OCBOEHUA
OBPA3OBATEJIbHOM ITPOT'PAMMBI



OIIK-4.1: OcyuiecTBiseT aHanu3 LeJed U 3a/1a4, ONPEeACIIIIONINX MEXaHU3MbI IPUHSATUS
000CHOBAaHHBIX OPTaHU3AIIMOHHO-YIIPABICHYECKUX PEIICHU B IPO(ECCUOHATBLHON e TeIbHOCTH

OIIK-4.2: O60CcHOBaHHO BBIOMPAECT METO/IbI IPUHATHS YIIPABICHUYECKUX PEIICHUN U
(dbopMUpYyeT MHOKECTBO JOMYCTUMBIX alIbTEPHATUB C YYETOM CYIIECTBYIOIINX YIKOHOMUYIECKUX U
(UHAHCOBBIX OTPAaHUYCHUN

VK-1.1: Ananusupyer npoOJeMHYIO CUTYaIld0 KaK CUCTEMY, BBISBJISSA €€ COCTABIISIIONINE U
CBSI3U MEXIY HUMH

VYK-3.5: [lenerupyeT NOJIHOMOYHUS YWICHAM KOMaH/Ibl U paclpeessieT MopyYeHus, 1aeT
00paTHY0 CBA3b MO pe3ybTaTaM, IPUHUMAET OTBETCTBEHHOCTD 3a OOIIUN pe3ybTaT

S. BUJAbI KOHTPOJIA

BI/II[BI KOHTPOJIA B CEMECTpax:

3K3aMEHBI | 2

6. A3BIK IIPEIIOJABAHUSA

SI3BIK TpenogaBaHus: pyCCKUi.

7. CTPYKTYPA M COAEPKAHUE JUCHUILIMHBI (MOIYJIS)

Bn
Ne HaumeHoBaHue pa3ie/ioB U TeM ! Cem. | HacoB Ipumeyanue
3aHATHA
Paznmen 1.
1.1 |Temal. Metomonoruueckmue OCHOBEI Jlex 2 2

HCCIIEIOBAHUSI SKOHOMUYECKUX OIepalinii.
Knaccudukanus MeTo10B ONTUMU3AIUN U
WX KpaTKasi XapaKTepUCTUKA.

1.2 |Temal. MeTomoI0rn4ecKue OCHOBEI IIp 2 2
MCCJICTOBAHMS SKOHOMUYECKHUX OTICPAITHA.
Knaccudukanus METoI0B ONTUMHU3AIIN U
WX KpaTKasi XapaKTePUCTHKA.

1.3 |Temal. MeTom0I0rH4eCKrE OCHOBEI Cp 2 18
HCCIIEIOBAHUS IKOHOMHYECKHUX OTepaIui.
Knaccudukanmst METOI0B ONTUMHU3ALNU U
WX KpaTKasi XapaKTepUCTHUKA.

1.4 |Tema 2. YcnoBus u ¢pakTopbl NPUHATUS Jlex 2 2
3¢ PEeKTUBHBIX pEIICHUH.

Krnaccudukanus ynpapieHuecKUX IpoodiieM
Y TUIOJIOTHUS YIIPaBJICHYECKUX PEIICHUH.

1.5 |Tema 2. YcnoBus u ¢pakTopbl IPUHATHUS IIp 2 2
3¢ PEeKTUBHBIX pEIIECHUH.

Krnaccudukanus ynpasieHueckux npoodiem
Y TUIOJIOTHUS YIIPABJIEHYECKUX PEIICHUN.

1.6 |Tema 2. YcnoBus u GhakTOpbl MPUHSATHUS Cp 2 18
3(PEKTUBHBIX pEHICHUH.

Knaccudukanus ynpaBieHIeCKUX IpodieM
Y TUMOJIOTHUS YIIPABJICHYECKUX PEIICHUN.

1.7 |Tema 3. JIuneliHOE TPOrpaMMHUPOBAHHUE. Jlex 2 2
TurnoBsle 3324 pelIacMble METOAOM
JIMHEWHOT 0 MpOorpaMMHUpOBaHusl. 3a/1aua
pacrnpeneneHus pecypcoB. 3agada o
HAa3HAYCHUAX




1.8

Tewma 3. JIunelitHoe mporpaMMUpPOBAHHUE.
TurnoBsle 33724 peLIacMbIE€ METOAOM
JIMHEWHOr 0 MpOorpaMMHUpOBaHusl. 3a/1aua
pacnpezeneHus: pecypcoB. 3ajayda o
HAa3HAYCHUAX

1.9

Tema 3. JIuneliHOE MPOrpaMMUPOBAHHUE.
TunoBble 3aa4u penraemMble METOIOM
JUHEHHOTro MPOrpaMMHUpPOBaHUs. 3a1aua
pacnpeziesieHus: pecypcoB. 3ajaya o
HA3HAYCHUSIX

Cp

18

1.10

Tema 4. CeteBoe IJIaHUPOBAHUE U
YOPABJICHHUE

Jlex

Tema 4. CeteBoe mIaHUPOBAHUE U
yIIpaBJICHUE

Ilp

1.12

Tema 4. CeteBoe mIaHUPOBAHUE U
YIpaBIICHUE

Cp

18

Pasnen 2.

2.1

Tema 5. [IpuHsATHE PELIEHUN B YCIOBHIX
OINPEIIEIICHHOCTH, HEOIIPENEIEHHOCTH U
pucka. Ctparernyeckue urpbl. Teopus urp

Jlex

2.2

Tema 5. IIpuHsATHE pEIIEHNH B YCIOBUAX
ONPEIETICHHOCTH, HEOIIPEIEIEHHOCTH U
pucka. Ctparernyeckue urpbl. Teopus urp

Ilp

23

Tema 5. IIpuHsATHE pEIIEHNH B YCIOBUAX
ONPEIETICHHOCTH, HEOIIPEIEIEHHOCTH U
pucka. Ctparernyeckue urpbl. Teopus urp

Cp

17

24

Tema 6. MeTo1bI OIITUMA3AINT
YIPaBJICHYECKUX PENICHUI

Jlex

2.5

Tema 6. MeTobI OIITUMA3AINT
YIPaBJICHYECKUX PENICHUI

2.6

Tema 6. MeTobI OIITUMA3AINT
YIPaBJICHYECKUX PENICHUI

17

2.7

Tema 7. Db beKkTUBHOCTh YIPaBICHYECKUX
pelnieHui. YIpaBIeHUe KaueCTBOM PELICHUN

2.8

Tema 7. DpdeKTUBHOCTH YIIpaBIEHYECKUX
peleHnil. Y IpaBJIeHHE KaYeCTBOM PEIICHUI

2.9

Tema 7. Db bexkTUBHOCTD YIIPABICHUECKUX
pelnieHui. YIpaBIeHUe KaueCTBOM pELICHUN

Cp

17

2.10

BKSaMeH, IMOATOTOBKA K DK3aMCHY

DKx3aMeH

27

Cnucoxk 00pa3oBaTebHbIX TEXHOJOTHI




1 | TexHonoruu pa3BUTHS KPUTUYECKOTO MBIIIJIEHUS

2 | rpoBble TEXHOJIOTUH

3 | Muadopmanmonssie (IMGPOBHIC) TEXHOIOTHH

MeTo/p1 TpyHIIOBOTO peleHus TBOpUeCcKuX 3aaau (metoy Jdenbdu, meroa 6—6, metox
pa3BUBaIOIIEH KOOMepaIii, MO3roBOr MITYpM (METOJ] TeHepalluy Weil), HeTBOPKUHT U T.J.)

JluckyccuoHHbIe TeXHOIOTHH ((hOpyM, CUMITO3UYM, 1e0aThl, akBapuyMHas TUCKYCCHS,
NaHeJIbHASL TUCKYCCHSI, KPYTIIBIN CTOJ, (hacuIuTHpOBaHHAS U T.J.)

6 [Meton case-study

7 | Auctanmuonnbsie 06pa3oBaTelIbHBIC TEXHOJIOTUU

8 | TpaguuuonHas nexuus

8. OIEHOYHBIE MATEPHAJIBI 1)1 IPOBEJEHUS TEKYIIEW 1
MMPOMEXYTOYHOM ATTECTAIIMA

8.1. OueHo4HbIC MaTepHAJIBI AJIsl IPOBEICHHUA TEKylIel aTTecTalun

Tecr:

1. B mporiecce NpUHATHS PEIICHUH 3a MOJATOTOBKY aTbTEPHATHB OTBEYACT:
1.1. cyOBeKT (u1o, NpUHUMAIOIIEE pElICHUE);

1.2. skcnepr,

1.3. KOHCYJIbTAHT (AHATUTHK);

1.4. akTUBHas TpyIIA.

2. Hanbonee nmpuemiieMbIi My Th peISHUS MPOOIEMbI C IIO3HUIIMA CHCTEMHOTO aHAJIH3A!

2.1. pa3paboTka HOBOIO BapHaHTa PEIICHUS ITPOOJICMBI,

2.2. obparieHue K MpoIioMy ONbITY (0OpalieHue K IKCIepTaM, o100p JUTEPATYPHI,
nyOnauKanuii);

2.3. oTKa3 OT pemieHust mpooieMsl (yCTpaHEHUE).

3.JlafiTe 0000IIEHHOE ONPEIeTICHNE YIIPABICHUYECKOTO PEIICHUS.

3.1. Pemenue, mpuHIMaeMOe PyKOBOJIUTEIEM B COI[HAIbHOM CHCTEME.

3.2. Pemienue, mpuHIMaeMoOe pyKOBOJUTEIEM B JT1000i chepe ero aesiTeIIbHOCTH.

3.3. Pemenue, npuHMMaeMoOe PyKOBOJIUTEIEM 1 HAIIPABICHHOE HA YIIPaBJICHHE KAKUM-JITHO0
MPOIIECCOM.

3.4.Pelienue, HalpaBjIeHHOE Ha COBEPIICHCTBOBAHUE YIIPABICHHUS IIPOU3BOICTBOM.

4.EcTh 11 pa3nuyus B poliecce pa3paboTKH peleHus Il OMOIOTUYECKUX, TEXHUYECKUX U
COIIMAIBHBIX CUCTEM?

4.1 Ectb.

4.2 Her, Tak KaK TEXHOJIOTUS U TIOJXOAbl PYKOBOJUTENS TOJKHBI OBITH OJTHU U T€ XKeE.

4.3 EcTb, HO HECYILIECTBEHHBIE, TaK KaK B 3TUX CHUCTEMaX MHOTO 00ILlero, HanpuMep, Be3ie
TpeOyeTcst opraHu3alus, MIaHuPOBaHUE U T.1.

4.4 3710 3aBUCHUT OT NMPOPECCUOHAIBHBIX HABBIKOB MEHEKEPA.

Keiic

PykoBoauTens KOHCTPYKTOPCKOIO OT/esa yIiia B AekpeT. Ha ee MmecTo Ha3HAYMIN
Buxkroputo /1. B ee 00s3aHHOCTH, TOMUMO TIPOYHUX, BXOJIMIIA IPOBEPKA OTUETOB U PACUETOB
COTPYJIHUKOB OTena. Kpome 3Toro, oHa Kaskblii MECSII I0JbKHA ObLTa MO/1aBaTh BEJOMOCTh Ha
BbIiaTy npemuil. [lo xapaktepy Bukropust Oplsia 04eHb OTBETCTBEHHAs U CKpymyse3Has. OHa
TIATEJIBHO MPOBEPsIa BCE OTYETHI U pacueThl COTPYAHUKOB 10 TOUkU. M maxke 3Has, 4TO
HEKOTOPBIC U3 HUX HE COBEPIIAIOT OITHOOK, BCE PaBHO JETAIBHO M3ydalia BCe JaHHBIC. DTO
OTHUMAaJI0O MHOTO BPEMEHHU, OHA HE YCIIeBaJIa BBITIOJIHATE APYTHe 00S3aHHOCTH U 9acTO OCTaBajlach
JIono31Ha. Beaymii cienuanucT IpeayioKuil el OTAaTh YaCTh OTYETOB HA MPOBEPKY




€My, a paCyeThl U YEPTEKH IrI1aBHOMY HHkeHepy. Ho Bukropus He cornacunaces. B urore
HECKOJIBKO Pa3 MOJPs OHA HE COCTAaBUIIA BEAOMOCTb, U COTPYAHUKH HE MOJIYYUIIU IIPEMHUIO, YTO
YXyAMUIo aTMochepy B KOJUICKTHBE.

Bompocsr: HyxHbI 1 Takue CKpyITyJie3HbIe TIPOBEPKHU paboThl coTpyaanKkoB? Kak
MPAaBUIILHO OPTaHn30BaTh Bukropun padboTy B oTnene?

TecTsl:

1. KomnexktuBHoe npunsarue YP xapakrepusyercs:

1.1 BeicTpbIM HaX0XkI€HUEM KOMIIPOMUCCHOTO PEILICHUSI.
1.2 TTomaBneHnueM 0ONBIIMHCTBA MEHBIIMHCTBOM.

1.3 IIpoTUBOCTOSITHUEM PA3TUYHBIX MHEHUM.

1.4 CHIXCHHEM MHUITMATUBBI paOOTHUKOB.

2. nauBuayanbHO TPUHUMAEMbIC YIIPABICHUYECKUE PEIICHHS XapaKTePU3YIOTCS:

2.1 BpicokuM ypoBHEM TBOPUECTBA U MUHUMAJILHBIMU 3aTPaTaMH BPEMEHH.

2.2 MuHUMAaJIbHBIMU 3aTpaTaMy BPEMEHHU MPU BBICOKOM CTaHAApTU3AIMHU U OJJHOTUITHOCTH
MIPUHUMAEMBIX PEIICHUH.

2.3 BpicOKMM ypOBHEM TBOPUYECTBA MPHU OOJBIINX BPEMEHHBIX 3aTpaTax.

2.4 BeICOKOI 000CHOBAaHHOCTBIO M HAYYHOCTHIO, CHCTEMHBIM ITOIXO0JIOM.

3. KakoBsl ocobennocta PYP B conmanbHbIX cuctemax?

3.1 Jlasxe TUIIOBBIE PEIICHUS Ial0T HETIPECKa3yeMble PE3yIbTaThl.

3.2 BeposATHOCTH MPaBWJIBHOHN pa3pa0dO0TKH U peaTu3alliy PEeIICHUH Majia u3-3a
€CTECTBEHHOMW OrpaHWYEHHOCTH MUPOIIOHMMAHHUS ¥ MBIIIUICHUS PYKOBOIUTEIICH.

3.3 Habop pellieHHi OrpaHHyUeH U MOCJICICTBHS UX MPEAONPEICICHBI.

3.4 Pesynwprar PYP 3aBUCHT OT ypOBHS COMaIbHON aKTUBHOCTH TPY0BOTO KOJIJICKTHBA.

4.Kaxkasi u3 KOMaH/I, IepeYnCICHHbIX HUXe, pa3padaTeiBaeT YP?

4.1 I'naBHBIN UHXEHEP, MacTep, Opuraaup.

4.2 PyKoBOJUTENb KOHCTPYKTOPCKOTO OIOPO, HHKEHEP-UCIIBITATeNh, PyKOBOIUTEND TPYIIIbI
MEXaHUKOB a3poIopTa.

4.3 MeHemxep 1o mpoJiaXxe NepuaToK, MEHEKEP M0 3aKyNKe MePUATOK.

4.4 HayanbHUK OT/AEIa KapOB U JEIIONPOU3BOAUTENN.

TecTnr:

1.Ilepeuncnute OCHOBHBIE JIEMEHTHI 0000IIEHHOM cxeMblI mporecca PYP.
1.1 Lens, cutyanus, mpodiieMa, peiieHue.

1.2 I'mobGanbHas 11e1b, TEXHOKpATHIeCKas 1eJIb U COlUaIbHas eI,

1.3 Pa3paboTka penieHusi, CorjJacoBaHue PEeLeHUs U YTBEPKICHUE PELICHHUS.

2. Kak dopmynupyercs «rinodalibHas 1elb YIIPABICHUSD)?

2.1 MakcumanbHOE YJIOBIIETBOPEHHE TOTPEOHOCTEH U MHTEPECOB YEIOBEKa.
2.2 TlonyuyeHue MaKCUMAIIbHOM MPUOBLIN OpraHu3auei.

2.3 ObecrieueHre CIaKEHHOM IEATEIHHOCTH BCEX PYKOBOJAUTEICH.

3. UTo Takoe «KOHKpETHas CUTyarus»?

3.1 PeanbHOE NOJIOKEHUE I€JT OTHOCUTENIBHO MPOBO3TJIAIICHHOM 1ETH.

3.2 Habop peanpHBIX CUTyalluii B IPOM3BOACTBEHHOMN WK B yIIpaBiIeHUECKOH cdepe
JIeATETbHOCTH, C KOTOPBIMU OPraHU3aluy TPUXOIUTCS CTAIIKUBATHCS B IIPOLIECCE ACSITEIBHOCTH.

3.3 HabGop BO3MyIIaOMUX BO3ICHCTBUN, KOTOPHIE MEIIAIOT OPTaHU3AI|H MIPOJIBUTATHCS K
HaMEUYEHHBIM IIEJISIM.

4. Yto Takoe «rmpobaemay?
4.1 PaccoriiacoBaHue MEXAy LI€JIbI0 U COOTBETCTBYIOIIECH €1 KOHKPETHON CUTyallUEH.
4.2 HepenieHHbIe 3a/1a4H.



4.3 HaGop nmpu4uH, MEIIAOIINX JOCTH)KCHHIO IIEJICH OpraHu3alliu.

Tectsr:

1 Kakue u3 nepeuncieHHbIX TPUEMOB COCTABIISIFOT IBPUCTUUCCKYIO TPYIIITY METOJIOB
MIPUHATHS PEIICHUS?

1.1 Ananorum, UHBEpCHUH, MO3TOBOI aTakKH.

1.2 Mopdomoruueckoro aHaausa, rpynimupoOBKH, MATEMAaTHYECKOTO MOICTUPOBAHUSI.

1.3 KoppensauroHHOro aHaau3a, KOJUICKTUBHOTO OJIOKHOTA, MPOTPaMMHUPOBAHUS.

1.4 Ananoruu, TUCIEPCHOHHOTO aHAJIN3a, TEOPHH MacCOBOT'O OOCITYKUBaHHS.

2 B 4eM COCTOHUT CMBICI METO/1a IKCIIEPTHBIX OIICHOK MPHHUMAEMOTO PeIICHUS?

2.1 CrennanucThl B KOHKPETHOUM 00JIACTH OnpeeisitoT 3 PEKTUBHOCTD BRIOPAHHOM
ITBTEPHATHBBIL.

2.2 I'pymina jro/ieid OIleHUBaeT BEIOpAaHHOE PeIIeHUE.

2.3 OuH crienramucT JAelaeT 3aKII0YEHUE O KaUeCTBE MPUHSITOTO PELICHUSI.

2.4 UneHbl KOJJICKTUBA IPOBOJIAT OIICHKY MTPUHSIITOTO PELICHUS.

3 HazoBure Metoa ontumu3aiuu Y P, pa3HOBUIHOCTHEO KOTOPOTO SIBJISETCS IKOHOMHYESCKHIA
aHaJm3.

3.1 MeTton MaTeMaTuuecKoro MOJICJITUPOBAHHS.

3.2 MeTon 5KCHEPTHBIX OLIEHOK.

3.3 MeTtox MO3roBOro mTypMa.

3.4 [InarexxHas MaTpuIia.

4 HazoBuTe MeTOA ONTUMH3AIMU Y P, KOTOpBIN IPUMEHSETCS B CXKAThIe CPOKU U B YCIIOBHSX
MHUHHMYMa HH(OpMAaIIUH.

4.1 Meroa MaTeMaTHYE€CKOTO MOJICIIMPOBAHUS.

4.2 MeTo1 9KCIIEPTHBIX OIIEHOK.

4.3 Meroa MO3roBOro mrypma.

4.4 Meron Jlenvdu.

8.2. OuneHovHnble MaTepHaJIbI 1JIA IIPOBECACHUA l'lpOMe)KyTO‘lHOﬁ arrecranmumn

TunoBbie KOHTPONBHBIE 3a/ITaHUS AJIs1 TPOBEPKU YPOBHS CPOPMUPOBAHHOCTH KOMITETEHITHH
1- YK-1 CnocoGeH ocyIiecTBIsATh KpUTHUECKUN aHAIIN3 TPOOJIEMHBIX CUTYallHii Ha OCHOBE
CHUCTEMHOTO TI0JIX0/1a, BBIPa0aThIBATh CTPATETHIO JCHCTBHIA

WNunukatop - YK-1.1 Ananuzupyet npoOiIeMHYI0 CUTYaIIUIO KaK CHCTEMY, BBISBIISIS €€
COCTABJISIFOLME U CBA3U MEXIAY HUMHU

3amaHus:

1 PaccmoTtpuTe mocnenoBaTeabHO KaX bl 3Tall Ipoliecca MPUHATHS YIIPaBIECHYECKOTO
pemenus. Kak Bbl cunTaere, Kakue (pakTopbl BHYTPEHHEN U BHEIIHEN cpe/bl OyIyT BIUSATH Ha
Ka)KJBIM U3 3TAnoB?

[IpencraBbTe pa3BepHYTHIH, 000CHOBAHHBIN OTBET HA CJIEIYIOIINE BOIIPOCHL:

W3 kakux 3TanoB COCTOUT CTalusl MOJATOTOBKU K pa3pabOTKe YIPaBIEHYECKOTO peIeHUs?

Kakas nndopmarus ucrnonb3yercs B KaueCTBE BXOAHON Ha 3Tare MoayyeHus: HHpopMaluu
0 CUTyauuu?

UYrto 3HaYUT HEAOCTATOYHOCTh MH(OPMALIMKU MPU aHAJIM3€ HEOIaronpusTHON
YIPaBJIEHYECKON CUTyalluu?

Urto 3HaYUT U30BITOYHOCTH MH(POPMAIIUH NPU aHAJIM3€ HEOIAaronpusITHON yIIpaBiIeHYECKOM
cUTyauuu?

2. PaccMoTpuTE OCHOBHBIC COCTABISIONINE Mporiecca KoHTpoutst. O0ocHyiiTe, Yem
OTIIMYAIOTCSI KPUTEPHH KAaueCTBA OT CTAHAAPTOB. A TaKXe OMPEIeITUTe MPUINHBI HEOOXOIUMOCTH
KOHTPOJIA pean3allii yIpaBJIeHUYECKOT0 pelieHus: B opranuszanuu. [lpenmnonoxure, 4to y Bac ecTb
npeanpustre. Kakue MeToabpl KOHTPOJIS peain3alui yIpaBiIeHUeCKUX PEIIeHUN Bbl



MCTIONIL30BaH ObI HAa cBOeM mpeanpusituu? OOOCHYHTE CBO OTBET.

3. PaccmotpuTe crnenyroiyto cutyanutio. Baiiie npeanpusiTie CTOIKHYIOCH €
HeOJIaronpuATHOM yIpaBiIeHUYECKOM cuTyanuei. COOTBETCTBEHHO HAJI0 IIPUHUMATh
yropaBlieH4YecKoe peieHue. Mtak, Mbl Ha4alld TIOJITOTOBKY K pa3pabdoTKe yIpaBIeHIECKOTO
petreHus. MOXeT i Ha 9TOM dTare HeOIaronpusTHas YIIPaBICHYECKas CUTYallUs Pa3peIIuThCs?
Wnu HayaTeiit mporiecce mo pa3paboTKe U MPUHATHIO YIIPABICHUYECKOTO PEIICHUS CIIEAYET JOBECTH
110 KOHIa?

3adeM Mpu NPUHATUN YIPABICHYECKOTO PEHICHUSI TCHEPUPYIOT albTEPHATUBHBIC
BapHaHTHI penieanii? O00CHYITE CBOM OTBET

4. TecTOBEIE 3a1aHUA

CornacHbl 11 Bbl €O ClieAyOmUMHI YTBEPKACHUAMM ?

1 O6meH nHbOPMALMK B UEPAPXUIECKON CTPYKTYpPE YIIPaBICHUS MTPOUCXOIUT TOIBKO
HO BEPTHKAIHU

2 VrpaBJIeHUECKHI ITUKI Ha KaXI0M KOHKPETHOM MPEAIPHUATHN 3aBUCHUT OT
TEXHOJIOTMH MPOU3BOJICTBEHHOTO MPOIIEcca, MEPUOANIHOCTH BOSHUKHOBEHHUS BHEIITHUX U
BHYTPEHHHUX MPOOJIeM, TPEOYIOIINX CBOCTO PEIICHUS

3 Jlns monpasneneHus opraHu3aliy yIpaBIeHYSeCKUA MK HAUMHACTCS ¢ MOMEHTA
MOJTYYCHUS 3aJIaHUS

4 Nndopmarius, TOCTyIAKOIIAsS OT HUKECTOSIIECH OpraHu3aIiiy K BBIIIIECTOSIICH,
JI0JDKHA OBITH OoJiee IeTaTu3upOBAHHOMN

5 IlpuHATOE yIIpaBICHUYECKOE PEIICHNE MOXKHO OTKOPPEKTHPOBAThH Ha JII000M dTarre
YIIPaBIICHYECKOTO IHMKJIa

TunoBbie KOHTPOJIBHBIE 3a/IaHUS AJIs1 TPOBEPKU YPOBHS CPOPMUPOBAHHOCTH KOMITETEHIIHH
2 - TunoBble KOHTPOJBHBIC 3aJaHUS JIS1 IPOBEPKHU YPOBHSI C(DOPMHUPOBAHHOCTH KOMIETEHIIUU 2 —
YK-3 CniocobeH opraHiu3oBbIBaTh U PyKOBOAUTH PA0OTON KOMaH Ibl, BbIpa0aThIBasi KOMaHIHYIO
CTpaTEeruio AJsl JOCTHXKEHHUS MTOCTABICHHON LEIH

WNunukatop - YK-3.5 Jlenerupyer nMoaHOMOYMS WIEHaM KOMAH/Ibl U PACTIPEIEISIET
MOpy4YeHus, JaeT 0OpaTHYIO CBA3b MO pe3yabTaTaM, IPUHUMAET OTBETCTBEHHOCTh 32 00NN
pe3yabTaT

3ananus: Keiic

B opranuzanuu ectb pykoBoautens oraena (PO), y koToporo B moIYMHEHUH HECKOIBKO
pyxoBoauteneit rpynn (PI'); B kaxxaoi rpynne — ot 5 10 10 auHeWHbIX coTpyIHUKOB. CuTyanus Ha
CETOAHSIIHUN JeHb TAKOBA: PYKOBOAMTENb OT/eNa IpoBoAUT B opuce 10—11 yacoB exenHEBHO, K
KOHILy roJia paboTai U3 MOCIEeIHUX CUJI U KpaiiHe HeYJOBJIETBOPEH HU CBOEH Pe3yJIbTaTUBHOCTHIO,
HU CBOMM SMOIIMOHAIBHO-(PU3NYECKUM COCTOSTHUEM. PyKoBoAMTENb YCTaN U UIIET BapHAHThI
BBIX0/1a U3 CUTYyalluU LeHTHOTa. PykoBoauTenu rpymnm Takxe npoBost B oduce 10—11 yacon
€XKEJHEBHO U MHOTO padoTratoT. OHAKO MOKA3aTeNN UX PA0OThl CHIIBHO Pa3JInYalOTCs: YaCThIO
PYKOBOJUTEINEH TPYIII IUIaH I'0/1a BBIIOJIHEH U NEPEBINOIHEH, Ipyrasi 4acTh pyKOBOIUTENEH
IUTAHOBBIX PE3yJbTaTOB JOCTUYDL HE CMOTJIA.

ExeHenenbHO pyKOBOAMUTENIO OT/IENIa PUXOAUTCS PelIaTh CIeAyIONUe 3a0auu:

* IUIAaHUPOBATH PabOTy OT/ENa;

* OPraHU30BBIBATh MPOLIECC PAOOTHI;

* KOHTPOJIMPOBATH MPOIIECC BHIIOJHEHHS MTOCTAaBICHHbBIX 3a/1a4;

* BBIJIBUTATh HOBBIE UJEH 10 paboTe OTIENa;

* BCTPEYAThCS C COTPYJHUKAMU (CTapIIMMHU W/WIH MJIAAIIUMU) B HepopMalibHOMN
00CTaHOBKE, BBICTYIAsl B KAUeCTBE HACTaBHUKA U MIOMOTasl pa3BUBAThCA UM CaMHM U Pa3BUBATh UX
MPAKTHKY;

* 001IaTHCS C KIIMEHTaMU 10 Tene(oHy;

* IMYHO BBIE3)KATh HA BCTPEUM C KIIMEHTaMU;

* pacnpenenaTs kaueHTos cpeau Pl

* IPOBOJIUTHL coBertanus ¢ PI;

* y4acTBOBAaTh B COBELAHUSAX IPYIIIL;

* y4aCcTBOBAaTh B COBELLAHUAX OTACIIOB;



* Y4aCTBOBATH B JIPYTUX COBEIIAHMSIX;

* IPOBOJUTH O0YUYEHHUE TUHEHHBIX COTPYIHHUKOB;

* 00IATHCS C TUHEHHBIMU COTPYIHUKAMU, TIOMOTasi UM PElIaTh UX BOTIPOCHI;

* HIHTEPBBIOWPOBATH MOTCHIIMAIBHBIX KaHIUIATOB HA JIOJPKHOCTU B CBOEM OT/IEIIE;

* TOTOBUTH OTUETHI JIJIsl BBIIIECTOSAIIUX PYKOBOJIUTENIEH U 3alIMIIATh CBOU UHTEPECHI,
OTpPa)KEHHBIE B OTUETAX, HA COBEIIAHUAX U T. I1. (IepeUeHb 3a7a4 HETIOIHBIN).

Bompoc: kak ontumusupoats padboty PO u PI'? Kakum 00pa3oM pacrpenenuTs MeKIY
HHUMH CTOSIIUE 33]]a4M TaK, 4YTOOBI padoTa oT/iea Obljla MaKCUMaJIbHO () peKTHBHA?

Tunosoe 3agaHue I OIIECHUBAHMS PE3yJIbTaTOB chOpMUPOBaHHOCTH KoMrieTeHuu 3: OITK
-4 — Cnioco0eH NpUHUMATh IKOHOMUYECKH 1 (PMHAHCOBO 0OOCHOBAHHbBIEC OPTaHU3AIIMOHHO-
yIpaBlieHYEeCKHE PEelIeHUs B TPO(ecCHOHATBHOM NeSTEIbHOCTH U HECTH 332 HUX OTBETCTBEHHOCTb.

Nupukarop - OIIK-4.1 — OcyuiecTBiaseT aHaau3 1HeJIe U 3a/1a4, ONpeAeIIsIIOIINX
MEXaHU3MbI IPUHSITHS 0OOCHOBAHHBIX OPraHU3aMOHHO-YIIPABICHYECKUX PEIICHU B
npodecCuoHaNBHOM e TeIbHOCTH

3ananue 1:

Kommanust «CBeTbIil myTh» COOMpAETCsl TPOU3BOAUTH HOBBIA TOBAP, JIJISl YETO HY>KHO
OyZIeT MoCTpOoUTh HOBBIH 3aBoJ. PaccmarpuBaroTcs Tpu BapuaHTa:

1. IToctponts 3aBox ctoumocThio 600 MiH. py0. [Ipu 3TOM BapuaHTe BO3MOKHBI:
HU3KHUI 1 607b1110H cripoc ¢ BepoaTHOcThio 0,7. Ecnu cripoc OyaeT 60abImM, TO 0KH1aeTCs
roJIoBoi 0x0/ B pazmepe 250 MiH. pyO. B TeueHue CIeAyOMuUX Ty jJeT. Ecnu cnpoc okaxeTcs
HU3KHUM, TO €KErofHble YOBITKH cocTaBsAT 50 MITH. py0. €XKeroHo.

2. IlocTponTh MaJIeHbKUI 3aBOJT CTOMMOCTBIO 350 MutH. py0. BepositTHocTH
HACTYIUJICHUS] COCTOSIHUS MTPUPO/IBI Kak B BapuaHTe 1. B cmyuae Gonbiioro cnpoca rogoBoi J0X0T
B pazmepe 150 miH. py0. B TeUeHHUE CIEAYIOMUX MATH JIET, TP HU3KOM cripoce -25 MIIH. pyo.

3. Cpa3y 3aB0j1 HE CTPOHTD, & OTIOKUTH PELICHHE JAaHHOTO BOIIPOCa Ha OJMH TOJT AJIst
cbopa JOMOTHUTENBHOM HH(OPMALIUY, KOTOPast MOXKET ObITh TO3UTHUBHON MJIM HETAaTUBHOMU C
BeposaTHocTsIMHO0,8 1 0,2 cooTBeTcTBeHHO. Uepes rofi, ecnu HHGOpMAIUs OKaKeTCsl TO3UTHUBHOM,
MO>KHO CTPOUTDH OOJBIION MIIM MAJICHbKUI 3aBOJI IO YKa3aHHBIM BBIIIE IeHaM. PyKOBOJICTBO
KOMIIaHUHM MOXET PYILIUTh BOOOIIIe HUKAKOTO 3aBOJia HE CTPOUTh, eciu uHpopmanus Oyner
HEraTUBHOMN. BHE 3aBUCHMMOCTH OT THMA 3aBO/Ia BEPOSTHOCTH OOJIBIIIOTO U HU3KOTO CIpoca
meHsitores Ha 0,9 u 0,1 cOOTBETCTBEHHO, ecliu OyAeT MmoyiydeHa no3uTuBHas nHGopmarus. JJoxoasr
Ha TOCJeIYIOINe YEThIPE roJla OCTAIOTCS TAKMMU K€ KaKk OHU OBbLIN B BapuaHTax 1) u 2)

1. Ompenenuts: Maximax, Minimax, Laplace, Minimax regret (Eciu Ob1 He ObITH
3a/1aHbl BEPOSITHOCTH HACTYIUICHUS COCTOSHUM MPUPOIBI);

2. Iloctpouts nepeBo pelleHuit ¢ ykazanuem EMV

3ananue 2:

NmeroTcst ceMb MHBECTHITMOHHBIX TIpoekToB 11, 12, ... [7. Kaxprit n3 HUX XapakTepusyercs
COCTaBHOM MPUOBLIBIO B YCIOBHBIX €IUHHIIAX U 3aTpaTaM B MIIH PYyoO.:

[IpoexThr

1 TlpuGbuis, yeu. en.: 2,6 / 3atpatsl, MutH pyo.: 1,0

2 Ilpubbub, yeu. en.: 1,8/ 3arpatsl, mutH pyo.: 0,9

3 Ilpubsuib, yciu. exn.: 2,3 / 3arpatsl, MiH pyo.: 1,0

4 Tlpubbub, yeu. en.: 2,7/ 3atpatsl, MutH pyo.: 1,2

5 [pubsLIb, yeiu. ex.: 2,0 / 3arpatsl, MiH pyo.: 0,7

6 IIpubsuib, yciu. en.: 1,6 / 3arpatsl, MiH pyo.: 0,6

7 [Tpu6sLB, yeiu. ex.: 3,0 /3arpatsr, MiaH pyo.: 2,5

Jlumut puHaHCHPOBAHUS, BBIJIETICHHBIN 1715 pealn3aluy MPOEKTOB, COCTABISAET 3,5 MITH
py6. Heobxoammo ompenenuts nepedeHs Hanoomee 3 (HEKTUBHBIX MPOEKTOB.

TunoBoe 3agaHue I OIEHUBAHMS PE3yJIbTaTOB ChOpMUpOBaHHOCTH KoMrieTeHnu 3: OITK
-4— CriocoOeH MPUHUMATh SKOHOMUYECKH U (PTHAHCOBO 0OOCHOBAHHBIC OPTaHU3AIIMOHHO-
yIpaBlieHYeCKHE PelIeHUs B PodecCHnOHaTbHOM NesSTENbHOCTH U HECTH 332 HUX OTBETCTBEHHOCTb.

Nunukatop — OIIK-4.2 — O60cHOBaHHO BHIOMpPAET METO/IBI IPUHATHUS YIIPABICHUECKHUX



pelieHuit U GopMUPYET MHOKECTBO AOMYCTUMBIX aTbTEPHATUB C YIETOM CYIIECTBYIOIINX
YKOHOMHUYECKUX U (DUHAHCOBBIX OTPAHUYCHHIA

Samanue 1.

3akpbITOo€ aKIIMOHEpHOE 001ecTBO «CayHT» paboTaeT Ha pbIHKE 5 JeT. 3aHUMaeTcs
MOCTaBKOM aBTO3amyacTei Ha pOCCUMCKHI PBIHOK. 32 3TO BpeMsl YCIIENO 3apeKOMEH I0BaTh ceOsl.

Crnoxunach ciaenyromuasi CUTyalysi: Ha pbIHKe MOsIBUJIAaCh KOHKYpHUpYoas GpupMma.
ABTO3am4acTu 1aHHOU (GUpPMBI cTOAT B 1,5 pasa nemenie, ueM y ¢upmbl «CayHT». UTO B JTaHHOU
HEOJIaronpusATHOW yIpaBICHYECKON cuTyanuu aenath pupme «CayHT»?

3amanue. [TonpoOyiiTe pemnTh qaHHyio pobiaemy. Kakue neicTBUs TOJDKHA IPEATPUHSITH
nanHas pupma?

Kakyro nadopmanuro 3A0 «CayHT» OyIeT UCIIOJIb30BaTh JJI PEIICHUS JAaHHOU MPOOIeMbl?
[Touemy He0OX0IMMO J1JIs1 TOJTYUYEHUS JIYUIIETrO pe3yibTaTa CIOJIb30BaTh KaK KaueCTBEHHYIO, TaK
U KosnuecTBeHHYI0 nHpopmanuto? [Ipumure ynpasnenueckoe pemenue. [logymaiite, kak
MPUHITOE BaMH pEIICHUE OTPA3UTCS Ha IEATEIbHOCTH OPTaHU3alluU B [IEJIOM U Ha COTPYIHUKAX
JIAHHOM (DUPMBI.

Ot kakux (GakTOpOB B ITaHHOM ciiyyae Oy/eT 3aBHCETh KauecTBO U 3P(HEKTUBHOCTh
YIpaBIEHYECKOTO perieHus?

KaxoBo B ganHo# cutyaruu OyAeT BIUSHUE THYHOCTHBIX OLIEHOK PYKOBOJIUTEIS, CPEJIbI
MPUHSTUS PEIICHUs, THPOPMAIIMOHHBIX OTPaHUYEHUH, TOBEACHUECKUX OTPaHUYCHHM Ha TIPOIECC
MPUHSTUS YIPABICHUYECKUX PELICHH?

KakoBa OyieT 0TBeTCTBEHHOCTh B CIydae MPUHSATUS HEBEPHOTO, HEIIPOIyMaHHOTO,
HE0OOCHOBAHHOTO yIpaBieHueckoro pemenusa? K ueMy 3To MOkeT nmpuBecTu?

3ananue 2

1. B ycnoBusix onpezaeneHHocT Hanbosee 3(hpeKTUBHBIM Oy1eT METO:
A. DKCTpanoJsiuu.

B. Cuenapues.

C. MapxuHalbHON TPUOBLITH.

D. Cunekrtuku.

2. AHanu3 Map>KUHAJIBHON NPUOBLIM OCHOBAH Ha JAOMYIEHUU:
A. YciioBHS A€ATETbHOCTH OPraHU3allUH ONPEICTIEHBI.

B. YcnoBus nedarenbHOCTH OpraHU3alii He ONPEACIICHBI.

C. Uzaepxku moapa3aessitoTes Ha IepEMEHHBIE U MTOCTOSTHHEIE.
D. Ilonyuenue npuObLIM BO3MOXHO U KENaTeNIbHO.

3. 9KCTpaHOH$II_II/I$I — OTO MCTOJ IPUHATHUSA YIIPABJICHUYCCKUX peIlIeHPIfI, OCHOBAaHHBIHM Ha

A. TIpuGnu>keHHOM BBIYMCIEHUU OTCYTCTBYIOUINX JAHHBIX BHYTPH HUCCIIETyEMOT0O
MHTEpBaja.

B. IIporHo3upoBanuu pa3BUTHS 0OBEKTOB B OYIyIIEM MO TEHACHIIUAM €ro TIOBE/ICHUS B
HACTOSIIIEM.

C. Onpenenennu nokazareseil SJHTPONUH.

D. Pacuere BeMYMHBI yACTHEHOW Map)KMHATHHOM MTPUOBLIH.

Kputepun onieHuBaHMsI 1 1IKajIa OIICHUBAHUS

Bce 3amanus gensiTcs Ha 1Ba BHJIA: BOIIPOCHI M 33/1a4d. B KaI0OM 3aJaHUM yKa3aH ero BU/I.
Ecnu Bompoc npenmosnaraeT BBHITIOTHEHNUE BRIYUCIHTEIBHBIX ONEPAIlni, TO TpeOYyeTCsl MPEeICTaBUTh
pacyerTsl.

Kpurepun onieHuBaHus BOIPOCOB:

Bonpocs! ¢ 0THUM NpaBUIBHBIM OTBETOM

1 6amn CTyneHT oTMeYaeT MPaBWIIBHEIN OTBET U IaeT 00OCHOBAaHUE CBOETO BHIOOpA

0,5 6amnma CTyAeHT OTMEUaeT MPaBUIBHBINA OTBET, HO 3aTPYIHSAETCS 00OCHOBAThH CBOM
BEIOOD

0,25 6anna CTyAeHT OTMEUYaeT HEeNpPaBUIbHBIN OTBET, HO 0OOCHOBBIBAET CBOM BBIOOP



0 6ammoB CTyeHT OTMEYaeT HEMPABWIBHBIN OTBET

Bormpockl ¢ MHOKECTBEHHBIM BEIOOPOM

1 6amn CTyneHT oTMeYaeT Bce MPAaBUIIbHBIE OTBETHI, HE OTMEYAeT HEBEPHBIE OTBETHI,
000CHOBBIBAET CBOM BEIOOD.

0,5 6amta CTyIeHT OTMEUaeT He BCE NIPABIIILHBIC OTBETHI, IIPU TOM HE OTMEYAeT
HEBEPHBIE OTBETHI, 000CHOBBIBAET CBOM BEHIOOD.

0,25 6amna CTyaeHT OTMEYaeT NPAaBHIBHBIC U HENMPABWIBLHBIC OTBETHI, HO
000CHOBBIBAET CBOI BEIOOD

0 6aymoB CTyeHT HE 0O0CHOBBIBAET CBOM BEIOOD MPH JIFOOOM COOTHOIICHUH
MPABWJIBHBIX U HEMPABUIHHBIX OTBETOB HIIM HE OTMEUAET HU OJHOTO OTBETA

Bormpock! ¢ BEIUUCICHUSIME

1 6amn CTyneHT gaeT NpaBWIBLHBIM OTBET U MIPUBOIUT BEPHBIE pacueTHbIC (GOPMYIIBI C
MPABUIIBHO MOJICTABIICHHBIMHA MCXOJHBIMU JAHHBIMU

0,75 6amna CTyaeHT 1aeT HepaBUIbHBIA OTBET, HO IPUBOJIUT BEPHBIC PACUCTHHIC
(OpMYIIBI ¢ IPABUIIBHO TIOJICTABICHHBIMHI HCXOIHBIMH JTaHHBIMU

0,25 6amna CTyaeHT aeT MpaBUIbHBIA OTBET, HO IPUBOIUT HEBEPHBIC PACUCTHBIC
(hOpMYJIBI HITH HETIPABUIIHHO TOJICTABICHHBIC B ()OPMYITy HCXOHBIC JTaHHBIC WIIA HE TIPUBOIHT
pacyeTsl

0 6amtoB  CTyAeHT JaeT HEeNMpaBUJIbLHBIN OTBET, IPUBOAUT HEBEPHBIC PACUCTHBIC
(hOpMYJIBI HITH HETIPABUIIHHO TTOJICTABICHHBIC B ()OPMYITy HCXOIHBIC JTAaHHBIC WIIA HE TIPUBOIHT
pacueTsl

Kpurtepun oriernBanmst 3a1a4: X0 pEIICHHUS] U KOJHMYECTBO IMPABUIIBHBIX OTBETOB B
MPOIIEHTaX OT TPeOyeMBIX

2 Gamra [Ipencrasnen BepHbiii xoa pemenus 100%

1,5 6amra [IpencraBieH BEpHBIM W YaCTUYHO BEPHBIH (00JIee MMOJTOBUHEI
MpaBWIIBHBIX pacueToB) xoa pemenus 50-99%

1 6anmn  IlpencrarieH BepHBIA WM YaCTHYHO BEPHBIN (00JIee MOJTOBUHEI
MPABUJIBHBIX PACUETOB) XOJ] PEIICHUS 0-49%

0,5 6amura He mpencTaBiieH X011 peIICHHUs MK TPEICTABICHO MEHEE TIOJIOBUHBI
NpaBWIBHBIX pacyeToB 50-99%

0 6amnoB He mpezcTaBiieH X0/ pelIeH s HiIH MPECTaBICHO MEHEe ITOJIOBUHBI
npaBWIbHBIX pacueToB 0-49%

HroroBas omeHka BBICTABJIACTCS, UCXOJA U3 COBOKYITHOI'O Ha6paHHOFO KOJIMYECTBa OaJlsIoB

10 BCEMY 3aJ[aHUIO0 IS IPOMEKYTOYHOM aTTeCTaIMH, CIEAYOIIM 00pa3oM:
40-69% oT MakCUMaIbHO BO3MOXKHOTO YHciIa 0aljIoB — yA0BICTBOPUTEIHHO
70-84% - xoporo
85-100% - oTnuuHO
dopMa MpoBeACHUS TPOMEKYTOUHOM aTTECTAllMU: YCTHAS MJIM MUCbMEHHAs!.

8.3. TpeGoBaHus K pEITHHI-KOHTPOJIIO

PeittuHr He nipeycMoTpeH

9. YYEBHO-METOJUYECKOE U HTH®OPMALIMOHHOE OBECIIEYEHUE
JTUCIHUATLTAHBI (MOLY.JIsT)

Pexomenayemasi mureparypa

OcHoBHast

HIndp Jlureparypa

JI.1.1 |bepexnas, bepexxnoit, MeTo1bl 1 MOJEIN IPUHATHS YIIPABIECHYECKUX peleHnii, MockBa:

OOO "Hayuno-uznarensckuii neatp MHOPA-M", 2023, ISBN: 978-5-16-006914-2,
URL: https://znanium.com/catalog/document?id=424677




JI.1.2 | Bangun, BopoObeB, YTkuH, YpaBieHueckue pemeHus, Mocksa: M3aarenscko-Topropas
kopropanus "amkoB u K", 2023, ISBN: 978-5-394-05340-5,
URL: https://znanium.com/catalog/document?id=432123

JI.1.3 | ®ununoB-YepHsiies, PazpaboTka u mpuHATHE YIIPABICHYSCKUX pelIeHnid, MockBa:
FOpaiit, 2024, ISBN: 978-5-534-17973-6,
URL: https://urait.ru/bcode/537209

JlonoiHuTEIbHAS

HIndgp Jlureparypa

JI1.2.1 [CwmupnoB, Ynpasnenueckue pemenusi, Mocksa: M3narensckuii Lleatp PUOL], 2023,
ISBN: 978-5-369-00521-7,
URL: https://znanium.com/catalog/document?id=428502

J1.2.2 | MkprorusH, HlyonskoBa, [Ipunsitue ynpasienueckux pemenuii, Mocksa: FOpaiit, 2024,
ISBN: 978-5-534-13827-6,
URL: https://urait.ru/bcode/544009

J1.2.3 | 3y0, Ilpunsrue ynpasieHueckux periennii, Mocksa: FOpaiit, 2024, ISBN: 978-5-534-
06006-5,
URL: https://urait.ru/bcode/536105

JI.2.4 |T'omy6xoB, MeTo bl MPUHSATHS yIpaBlieHYeckux pemenuit, Mockaa: IOpaiit, 2024, ISBN:
978-5-534-17927-9,
URL: https://urait.ru/bcode/545111

Ilepeuenb pecypcoB HH(POPMALMOHHO-TEJIEKOMMYHUKALMOHHOM ceTH "UHTepHeT"

D1 | DepepanbHblit 00pa3oBaTeNnbHBIN MOpTan « JkoHOMHKA Corronaorus MeHeKMEeHT -
http://ecsocman.hse.ru:

32 | baza nanueix MunskoHompaszButus PO «Mubopmamonnsie cucreMbl MUHUCTEPCTBA B
cetn IuTepHeT - http://economy.gov.ru/minec/about/systems/infosystems/:

33 | ba3sl nanHbIX ouLHMaNbHON cTaTUCTUKN DeepanbHON CilyKObl TOCyAapCTBEHHOM
CTAaTUCTHUKH - http://www.gks.ru/wps/wcm/connect/rosstat main/rosstat/ru/statistics/:
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7 OBbC «YHuBepcuterckas OMOIMOTeKa OHIAIHY

8 9bC «IOPAUT»

9 CIIC "TAPAHT"

10. MATEPHAJIBHO-TEXHUYECKOE OBECIIEYEHME JUCHUIIJIMHBI (MOY JIS)

AyauT- OobopynoBanue

b-221 KOMILICKT yuyeOHOI MeOelr, IepeHOCHOM HOYTOYK, IIPOSKTOP, MHTEPAKTUBHAS JOCKA

b-245 KOMIUICKT Yu4eOHOI MeOelIn, KOMITbIOTEPhI, KOMMYTATOP

11. METOJUYECKHUE MATEPHUAJIBI JIVIS1 OBYYAIOLIUXCSI IO OCBOEHUIO
JUCHUIJINHbBI

Metoanyeckue MaTeprabl 11 00y4aromuXcs 0 OCBOCHUIO JUCIIUILIMHBI

Bompocs! 1u1st TOATOTOBKY dK3aMEHY

1. MecTo u poJib peleHus B IpOLECCE YIPaBICHUS.

2. IIpupoza u CyIHOCTH yIPaBIEHYECKOIO PEILIEHUS.

3. Pa3znuuus Mex1y yaCTHBIM BEIOOPOM U YIIPABICHUECKUM (OpraHU3alMOHHBIM)
peLIEeHuEM.

4. Knaccudukanus yrpaBieHISCKHX PEIICHHM.

5. Briusiaue uH(pOpMaIy Ha TPUHITHE PelIeHUH. [leTepMUHUPOBAHHBIC U BEPOSTHOCTHBIE
peuieHusl.

6. ®opmMann3oBaHHBIE 1 HE(OPMATU30BAHHbIE PEIICHHS, CTIOCOOBI Pa3pabOTKH PEIICHUH.

7. CTpyKTypa U cojep KaHHe Mpolecca NPUHATUS PELICHH.

9. Onpenenenue KpUTeprueB BHIOOPA, OTHO- U MHOTOKPUTEPUATIbHBIE PEIICHHUS.

10. KauecTBo pemieHus, €ro COCTaBIAIONINE U BIUSIOIINE HA HETO (PaKTOPHI.

11. Ilpunsarue pemeHuii u npodieMa AeaerupoBaHus MOTHOMOYHH.

12. CoBpeMeHHbIE METOIbl Pa3pabOTKH M ONITUMHU3AIUH PEIICHU, 00JIACTH U YCIOBUS UX
IIPUMEHEHHUS.

13. MeTtoapl MOIETUPOBAHUS B MPOIIECCE MPUHSTHS PEIIEHU, OCHOBHBIC BUJIBI MOJIETICH.

14. MeTtoabl 3KCIEPTHBIX OLIEHOK, UX BO3MOXKHOCTH B MPOIIECCE IPUHSATHS PELLICHUH.

15. CymHocTh METO/1a KOJUIEKTUBHOM T'eHepaluy uei (Mo3roBoro mrypma).

16. Conepsxannie u ocobeHHocTu Meroza Jlenbdu.

17. IIporHo3upoBaHre Pa3BUTHS CUTYAIIMH C TIOMOIIBIO METO/1a Pa3padOTKHU CIIEHAPHEB.

18. KonnyecTBeHHbIE M KAUE€CTBEHHBIE SKCIIEPTHBIE OLIEHKH. CII0COObI UX MOTYUYESHHUS.

19. CriocoOb! OLIEHKH KauecTB IKCIEPTOB U (OPMUPOBAHUS IKCIIEPTHON KOMHUCCHHU.

20. OCHOBHBIE THIIBI IIKaJI, UCTIOIb3YEMbIX MPH MOITYYEHUH SKCIIEPTHON HHPOPMAIIH.

21. OcobenHocty BepOaIbHO-YMCIOBBIX IIKAJ, IIKajga XappUHITOHA.

22. MHOTrOKpUTepHaIbHBIN BEIOOD pelieHns. MeTos «3aTpaTbl-IpUObLIbY.

23. [IpuHsATHE penIeHU B YCIOBUAX PHUCKA.

24. OCHOBHBIE BU/IbI PUCKOB, YUUTHIBAEMBIX MIPH pa3paboTKe pereHui.

25. Metoasl ynpaBJIeHHs] pUCKaMHU.

26. KosnnuecTBeHHbIE OLIEHKH cTeneHu pucka. Kpusas pucka, koapuiueHT pucka.

27. llpundaTue peieHuil B yCIOBUAX HEOMPEIEICHHOCTH, CIIOCOOBI €€ YMEHbIICHHUS.

28. Opranu3zanus BbIIOJIHEHUS PEIIeHUH, BO3MOXKHBIE TPYAHOCTH U UX MPUUHHBI

29. Heo6Xx0oAMMOCTh COTJIaCOBAaHUS MPUHUMAEMBIX PEUICHHUM, TPUUNUHBI U TIOCIEICTBUS
HECOTJIACOBAHHOCTH.

30. O6patHast CBsI3b B IPOIIECCE IPUHATHS PEIICHUH, HEOOXOIUMOCTh M CIIOCOOBI
peaM3anuy.

31. Opranu3anusi 1 KOHTPOJIb UCIIOJTHEHHUS pelieHri. Mozaenb peain3aiu IpUHATOrO
peuieHus.

32. OTBETCTBEHHOCTb 3a Pe3yJbTaThl pelieHNs. BUbl 1 Mepbl OTBETCTBEHHOCTH




PYKOBOJIUTEIIEH.

33.

pelIeHue.

34.
35.
36.
37.

pEeLIEHHUI.

38.
39.
40.

@DopMBbI IPUHSTHS YIPaBIeHISCKUX pemieHni. KouieKTHBHBIN BHIOOP U KOJIJIEKTUBHOE

Bo3MoxkHOCTh 1 METO/BI OLIEHKH () (PEKTHBHOCTH YIIPABICHUECKUX PEIICHUA.

Lenp, mpoGieMa, pemieHune: CBSA3H U COOTHOLICHUE ATUX KaTeTOPH.

[cuxonorudeckue HEeHOMEHBI B IPOIECCE MPUHATHUS PEIICHUM.

CoBpeMeHHbIE HHPOPMAIIMOHHBIE TEXHOJIOTHH, UCIIOJIb3YEMBIE B ITPOIIECCEe pa3padOTKH

CriocoOsI 1 (hOpMBI (PUKCAITUH YIIPABICHYSCKUX PEIICHUH.
[TonsiTue ynpaBieHuecko nmpoodeMbl. XapakTep mpooJieM, pelaeMbiXx MEHEIHKEPOM.
BnusiHue ctuiist pyKoBOACTBA Ha puHATHE pewieHuil. Monens Bpyma-Herrona u ee

Ha3HAa4YCHUC.

41.
42.
43.

KauecTBa, He0OX0IMMBIE MEHEKEPY B MPOIIECCE MPUHATUS PEIICHUH.
FOpunnueckast OTBETCTBEHHOCTH 3@ PE3YJIbTAThl IPUHATOTO PEIICHUS, €€ BUJIBI.
AJIMMUHHUCTpPATUBHAS] OTBETCTBEHHOCTH pyKOBOAUTENSI. OCOOEHHOCTH MEXaHU3Ma

HCPAPXHUYCCKOI'O KOHTPOJIA.

44,

MopasnbHast OTBETCTBEHHOCTh MEHEIXKEpa B IIPOLIECCE MIPUHATHS PEIICHUIN U CTIOCOOBI

€€ pcain3alu.

45.
46.

peLeHui.

47.

Anrmapat ynpaBlIeHHs OpraHu3alyeil Kak MeXaHu3M IIPUHATHS PEIICHUH.
[Ipo6nema coOTHOMICHUS IEHTPAIM3ALNH U ACIICHTPATU3AIUN TIPH IPUHIATHH

IIcuxonornyeckue ocCOOEHHOCTH IIPpUHATHUA peH_IeHI/Iﬁ B UCPAPXHUUCCKUX I'PYIIIIAX.



