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I. AHHOTAUA

1. Heau u 33724y AUCHUILVIMHBI

[lensiMu OCBOEHUSI AWCLMIUIMHBI SIBIISIFOTCSI M3YYEHHE CTYAEHTaMU OCHOBHBIX
KOHIEMNIMM  CTPaTerH4ecKoro MEHEI)KMEHTAa, OBJIAJICHHE HaBbIKAaMH 110
CTPYKTYPUPOBAHUIO LIEJEH U ONPEAETIEHUIO CTPATErnid JOCTUKEHMSI TIOCTABIEHHOM
e, NPUOOpPETEHHE HMMHU MPAKTHMYECKUX HABBIKOB CTPAaTErMUECKOro aHalln3a,
pa3paboTKu cTpaTeruii, OCBOCHHE NPHUEMOB OILEHKH BHYTPEHHETO COCTOSHUS
¢bupmMbl, KOTOpble MOTYT OBITH HCHOJB30BaHBl B HMX MOCHEAyIouieil padbore B
pPEAIIBHOM CEKTOPE SKOHOMMUKHU.

2. Mecrto mucuumiMebl B crpykrype OOII

JlucuumimHa OTHOCHUTCS K pazneny «O0menpodeccuoHaIbHBINY 00s3aTeIbHON
yactu bioka 1.

ba3zupyroTcs Ha IUCHUIUIMHAX: MEHEJKMEHT, MapKETUHT, (DUHAHCOBBINA aHAIIN3,

aHaJIM3 YKOHOMUYECKOU IEATEIbHOCTH.

[TosydyeHHbIE 3HAHUA B IOCIEAYIOLIEM HCIIOIB3YIOTCA IPHU MPOXOKICHUU
IpEIIUIIIOMHON TPAKTUKHU, BEITIOJTHEHUH BBIITYCKHOM KBaTM(UKALMOHHON padoTHhl,
0o0y4YeHUU B MarucTparype, a Takke B JaJbHEUIIEH TPYJOBON JAESITEIbHOCTH.

3. O0beM QUCHMILIMHBI: 4 3a4eTHBIX eauHull, 144 akageMHYECKUX 4acoB, B
TOM YHCJIEe:
KOHTAKTHAs ayAuTOpHass padora: jekiuuu 16 4acoB, B T.4. NpakTUYECKas
MOArOTOBKA 7 YacoB, MPAKTHYECKUE 3aHATHS 32 YacoB, B T.4. IMPAKTAYECKAS
noAroToBka 14 yacos;
KOHTAKTHAsI BHEAYJIUTOPHAsA paboTa: KOHTPOJIb CAMOCTOSTEIbHOU pabOThl -
_____, BTOM YHCJ€ KypcoBasg pabota  --
camMocTofiTeIbHasA padora: 96 4acoB, B TOM YKCII€ KOHTPOJb 36.

4. IlnanupyemMble pe3yJIbTaThbl 00y4eHusl M0 JUCIUILINHE, COOTHECEHHbIE ¢
IVIAHMPYEMBbIMHU Pe3yJIbTATAMH 0CBOCHHS 00Pa30BaTeILHOM MPOrPaMMbI

[Tnanupyembie [Inanupyemblie pe3yabTaTbl 00y4EHUs MO JUCUUIUINHE
pe3yJIbTaThl OCBOECHUS
00pa3oBaTeNbHOM
IIPOrpaMMBbl
(popmupyemble
KOMITETEHIIHN)

YK-3 VYK-3.1 BripabaTsiBaeT cTpaTeruto KOMaHJHON pabOThl U
Cnocoben Ha €€ OCHOBE OpraHu3yeT OTOOP YJICHOB KOMaHAbI IS
OpraHHU30BbIBATh U | JIOCTHKEHHS NTOCTABJIECHHOM LN
PYKOBOAUTH VYK-3.2 OpranusyeT u KOppeKTUpYyeT paboTy KOMaH/Ibl, B
paboToOl KOMaHIbl, | T.4. Ha OCHOBE KOJJIETHAJIbHBIX pEeLICHUIN
BbIpa0OaThIBas VYK-3.3 Pazpemaer KOHQIUKTHI ¥ TPOTUBOPEUHSI IPU
KOMaHAHYIO JIeJIOBOM OOILIEHUHU Ha OCHOBE yueTa HHTEPECOB BCEX
CTPaTEruIo s




JOCTHXKCHUA
IIOCTaBJICHHOMN Oeim

CTOpOH; co3AaeT pabouyto aTMochepy, TO3UTUBHBIN
SMOLMOHAJIbHBIN KIINMAaT B KOMaH/IE

VYK-3.4 Opranusyer (npeiaraer miaH?) ooyueHue
YJICHOB KOMAaH/JIbl U 00CY>KJIEHUE PEe3yJIbTaTOB pabOThI, B
T.4. B pAMKaX JUCKYCCUU C IPUBJICYEHNUEM OIIOHEHTOB
VYK-3.5 lenerupyeT nNoJIHOMOYHS YJI€HaM KOMaH/bl U
pacnpenesnser Nopy4eHus, 1aeT 0OpaTHYIO CBA3b 110
pe3ynbTaTam, MPUHUMAET OTBETCTBEHHOCTD 32 OOTIIHIA
pe3yJIbTar

YK-4
Cnocoben
PUMEHSTh
COBPEMEHHbIE
KOMMYHUKATUBHbBIC
TEXHOJIOTUU, B TOM
quCIie Ha
MHOCTPAHHOM(BIX)
a3bIke(ax), A
aKaJIeMHIECKOTO U
MpO(PECCUOHAIBHOTO
B3aMMOJECHCTBUS

VK-4.1 YcraHaBiuBaeT KOHTaKTbl U OPraHU3yeT
0OlLIEHNE B COOTBETCTBUU C NOTPEOHOCTSIMU COBMECTHOM
NESATEIbHOCTH, UCIIONb3YSI COBPEMEHHbBIE
KOMMYHUKAIIMOHHBIE TEXHOJIOTUU

VYK-4.2 CocraBisieT B COOTBETCTBUU C HOPMAMHU PYCCKOTO
SI3bIKA JIETIOBYIO TJOKYMEHTAIMIO Pa3HbIX )KaHPOB

VYK-4.5 Opranusyet o0Cyk/IeHUE PE3YJIbTaTOB
UCCIIEN0BATEIbCKON U IPOEKTHOM AEATEIbHOCTH Ha
PA3UYHBIX MYOIUYHBIX MEPOIPUATHUSIX HA PYCCKOM
sI3bIKE, BbIOMpas Hanbosee moaxoaauui popmar

5. ®opma NPOMEKYTOYHOM aTTeCTAlMMU — K3aMEH, 2 CEMECTP.

6. SA3bIK NpenogaBaHUA PYCCKUN.

I1. Conep:kanue TUCHUILIMHBI, CTPYKTYPHMPOBAaHHOE 10 TeMaM (pa3aesiam) ¢
yKa3aHueM O0TBeeHHOr0 Ha HUX KOJIMYeCTBA aKaJeMUYeCKUX YaCOB 1 BU/I0B

YUeOHBbIX 3aHATHH

VYyeOHnas nporpamma — | Beero KonTaktHas pabdora (dac.) Camocros
HAMMCHOBAHHE Pa3lenoB | (4ac.) |Jlexmu | B T.u. [Ipaktu | BT.u. | Konrpons | TCIbHAA
u TEM " MPAaKT. | deckwe | MpakT. | camocrosT | PabdoTa, B
MOATOT | 3aHATHUSA | MOATO enpHOM | TOM THCIIC
OBKa TOBKa | pabotsl (B | KOHTPOIb
TOM YHCJIE (qac.)
KypcoBast
pabora)
1. BBenenue B Kypc
«CTpaTernyeckuii 16 2 1 2 - - 12
MCHCIKMCHT»
2. ®opMupoBaHue
MUCCUU (HUPMBI 16 2 1 4 2 - 10
(opranuzarum)
3. AHanu3 cpejsl 20 2 1 4 2 - 14




4. Buael ctpaTerui 20 2 1 6 2 - 12
5. OTpacneBoii 20 ) 1 4 o) . 14
aHaJIn3

6. [ToprdenbHbiit 20 ) 1 4 ) - 14
aHaJIN3

7. CTpareruu Majuoro 16 7 4 0 - 10
Ou3Heca

8. Peamu3anusa 16 ) 1 4 o) ; 10
CTpaTeruu

HUTOr'O 144 | 16 7 32 14 - 96

III. O6pa3oBaTenbHbIE TEXHOJIOTHH

B mponecce
WHTEPAKTUBHOU

dbopme

C

06Y“IGHI/IH BCCb JIGKHPIOHHLIﬁ MaTrcpuagl IIoAacTCa B
HUCIIOJIb30BaHHUEM MyJIBTHMGI[HI)'IHBIX

CPEICTB.

WNHTepakTuBHAs JEKUMsS MPEANOjaraeT HalWuue Mpe3eHTaluu, TpedyeT oT
YYaCTHUKOB AaKTHBHOTO YYacTUs M IOCTOSIHHOM 00paboTKH HHpOpMalLUH,
IOJIpa3yMeBacT 4acTyl0 OOpaTHYIO CBA3b, KaK OT JIEKTOPA, TaK U OT ayJAUTOPHUH.
[IpakTueckue 3aHATHS TaKXke€ MPOBOAATCA C NPUMEHEHHEM HHTEPAKTHBHBIX
METOJ/IOB: PEIICHHE CHUTYallMOHHBIX 3aJa4, JUCKYCCHS, JEJIOBbIE HIPpPELICHUE
KEICOB, MPOBEJACHNE TECTUPOBAHUS.

paszoenom 11 PII]])

VY4eOHast mporpamma —
HAaWMEHOBAHHE Pa3/IeNOB U TEM
(6 cmpocom coomeemcmeuu ¢

Bun 3anarusa

OO6pa3zoBarelibHbIE TEXHOJIOTUH

1. BBenenue B Kypc
«CTpaTerndyeckuii
MEHEIKMEHT)

Jlekuus, mpakTU4ecKoe
3aHsITHE

I/IHTepaKTI/IBHaSI JICKIM, TBOPUYCCKOC
3aaHuc

2. ®opMHUPOBAHUE MUCCUH
bupmBbI (OpraHu3aImm)

.HCKI_[I/ISI, MMPAKTUYCCKOC
3aHATHUC

WuTepakTiBHAs JeKIMs, paboTa B
MaJbIX Tpynmnax, JUCKYCCHs

3. AHanu3 cpensl

Jlekuus, mpakTU4ecKoe
3aHsITHE

WNHTtepakTrBHAs JEKLIUSI, TOATOTOBKA
OUCHMEHHOU aHAJIUTUYECKOU
paboThI

4. Bunsl cTpateruit

.HCKI_[I/ISI, MMPAKTUYCCKOC
3aHATHUC

WuTepakTuBHAas JeK1us, paboTa B
MaJIbIX Ipynmnax, AMCKyCCHs,
pelIeHue Kernca

5. OTpacneBoil aHanus3

.HCKI_[I/ISI, MMPAKTUYCCKOC
3aHATHUC

WNHTepakTUBHAs JEKUUs, PEILICHNUE
Kenca

6. [TopTdenbHblil aHaNU3

HCKL{I/IH, MMPAKTUYCCKOC
3aHATHUC

WNHuTtepakTuBHAs JEKLIUSL, TOATOTOBKA
OUCHMEHHOU aHAIUTUYECKOU
paboThI

7. Ctpateruu Majioro
OuzHeca

HCKL{I/IH, MMPAKTUYCCKOC
3aHATHUC

WNHTepakTuBHAs JEKLUs, PEILICHNUE
Kenca

8. Peanmzanus ctpareruu

.HCKI_[I/IH, MMPAKTUYCCKOC
3aHATHUC

WNHTepakTuBHAs JEKLUs, PEILICHNUE
Kenca




IV. Ouenoynsie MmaTepuaabl Al NPOBEACHUSA TEKyLIEeH U
MPOMEKYTOUYHOM aTTeCTAUN
YK-3 Cnoco0eH Opranu3oBbIBaTh 1 PYKOBOAUTH Pad0oTOil KOMaH/BbI,
BbIPpa0aThIBasi KOMAHIHYI0 CTPATEIrMIO JJIA JOCTHKEHUS MOCTABJICHHOM 1eJIN
Oyenounvie Mmamepuansl 05 NPOBeOeHUs MeKyuel ammecmayuu:
Jluckyccuonnvle gonpocwi:

l. Yro 3HaunT «crparerus»? ComnocTaBbTe ABA JHOOBIX ONPENEICHUS CTPATETUH.
2. Kaxkne cTparernueckue pemeHus, 3 NIpakTUKU POCCHUCKUX IPEANPUATAN, Bol
3HaeTe?

3. B yewm 3akmogaercst B3auMOCBS3b OOIIETO M CTPATETHIECKOTO MEHEHKMEHTa?
4. KakoBbI mpo0O1€Mbl ¥ TEPCHEKTUBBI PA3BUTHUS CTPATETUYECKOTO MEHEPKMEHTA
Ha POCCUICKUX MPEANPUATUAX?

5. YTo moHMMAETCs MO/ CUIIBHBIMU U CTA0BIMHU CTOPOHAMU MPEATIPHUITHS?

6. Kak onieHuTh cuibHbIE U Cl1a0ble CTOPOHBI IPEANPUATHS?

7. K Bam, Kak K KOHCYJIbTaHTy, OOpaTwics pYyKOBOAMUTEIb KPYIHOU

IOPUANYECKONM KOHTOPBI € BONPOCOM, HYXKHAa JIM JUIl €ro OpraHu3anuu
KOpIIOpaTUBHAsI CTPATErysl, €CIH yxKe pa3dpaboraHa aenoBas crparerus? Yto Obl Bb
€My OTBETHJIN?

8. CrpykTypa pblHKa, Ha KOTOpPOM [JEHCTBYET Balla OpraHu3auus,
npuOIMKaeTCsl K WACATbHBIM YCIOBUSM COBEPLIEHHOW KOHKypeHUUU. To ecTh
UMEETCS BBICOKMH CIIPOC Ha TOBAap, KOTOPBIM BBITYCKAaeT Balla OpraHU3alus,
OOJBIIOE YHCIO MPOJABIOB, OTCYTCTBUE TOBApOB-3aMEHUTENEH, OJMHAKOBAs
nHpopMaImoHHas 00eCTIe4YeHHOCTh TOBapPONPOU3BOIUTEIIEH. Kakyro
KOHKYPEHTHYIO CTPATETHIO Bbl ObI IPEANOWIH U TOYEMY?

Cnioco0 npoBeieHUs — YCTHBIM.

Kputepun ouenuBaHusi: Bpicka3blBaHWE€ COOTBETCTBYET 3aJaHHOM  TeMe,
XapaKTepU3yeTcs BbICOKONH MH(POPMATUBHOCTHIO U OPUTHHAIBHOCTHIO, apTyMEHThI
NOJIKpEIUIEHbl yOeAUTeNnbHbIMU MpuMepaMu. HanaxeHo B3auMOJEHCTBUE C
JPYTUMHU YYaCTHUKAMHU JHCKycCHM. lIpHCYTCTBYeT BH3yalbHBII KOHTAaKT C
cobecelHUKaMH — 5 OaJlJIoB.

BbIcKka3plBaHUE COOTBETCTBYET 3aJaHHOM TeMe, AapryMEHThl IOAKPEIUICHBI
npumepamu. [I10OX0 HanakeHO B3aUMOJEHCTBHE C JIPYTMMHU y4YaCTHHKaMU
JTUCKyCCUHU. Bu3yalbHBIM KOHTAKT C COOECEIHHKAMH HOCAT AIH30IMYCCKUIN
xapakrep — 4 Oana.

JlomyckaeTcsi HE3HAUMTENIbHOE OTKJIIOHEHUE OT TeMbl JAMCKYyCCUU. Bhicka3biBaHME
HOCUT OTYACTH TPWBHUAJIBHBIM, NOBEPXHOCTHBIM Xapakrep. He Bce apryMeHTsI
MOJKPEIIEHbI TpUuMepaMu — 3 Oaia.

OO0beM  BBICKAa3pIBaHUSI HE TpeBbIIACT 3  mpepioxkeHud. OTCyTCTBYET
B3aMMOJICUCTBUE C JAPYIMMHU YydYacTHMKaMu Juckyccud. He mnpocnexuBaeTcs
JIOTHYECKasi CBSI3b C PEIIMKON MpeabIAyIIero cobeceiHuka — 2 6asmia.
Bricka3biBaHue XapakTepu3yeTcsi HU3KOH HHPOPMATUBHOCTBIO, CTEPEOTUITHOCTHIO,
HE  OTpa)kaeT [MOJHOrO IOHUMAHUS  TEMbl  JUCKYCCUU.  ApPryMEHTHI
chopmynaupoBanbl aOcTpakTHO. [Ipumepst oTcyTcTBYIOT — 1 Gasm.



OTcyTcTBYeT  B3aUMOJACHCTBME €  JPYITMMU  y4YaCTHUKaMu  JUCKYCCHUHU.
BbIcka3piBaHME HE COOTBETCTBYET 3aJaHHOW TEME, OTCYTCTBYIOT apryMEHTHI B
[0JIb3Y KaKOM-Tn00 ToukH 3peHusi. CTyZIeHT He y4acTBYET B JUcKyccuu — 0 6ayisios.
Oyenounvie Mamepuavl 05 NPOBEOEHUs. NPOMENCYIMOYHOU ammecmayuu.
3ananue 1: Pa3paboralite Muccuio, cnocoOHyr0 0OOBbEIUHUTD YCUITUS T€POEB OacHU
. Kpsinosa «JIebenp, [llyka u Pax»

3amanne 2: Mcnome3ys MOJENb «IIATH CWID» OXapaKTEpU3YHTE KOHKYPEHTHYIO
00CTaHOBKY B OTpaciy, ri¢ (yHKIHMOHUPYET «Balllay OPraHU3aIHsl.

3ananue 3: [loctpoiite matpuity BKI™ myist pupmel, koTopas 3aHnMaeTcst mpogaken
AJIEKTPOOBITOBOM TEXHHUKH, PEMOHTOM, JOCTAaBKOW M ycTaHOBKO#. Ilpu sTOoM
TEXHUKa BHYTPU KOMIIAHUU pa3/eiisieTcsd Ha 3JIEKTPOHHUKY: TEJIEBU30PbI,
MeAnaneHTpsl, dvd-meepsl U T.11.; ¥ Ha OBITOBYIO TEXHUKY: TUIMTHI, XOJIOAUILHUKHY,
CTUPAJIbHBIE MAIIWHBI. DJIEKTPOHUKY MPEANPUITHE MPOJAET YK€ JaBHO U UMEET
OOJBIIYI0 YacTh J0XOJa MMEHHO C 3TOM IpyHIbl TOBApOB, Mpojaxa ObITOBOI
TEXHUKH aKTUBHO pa3BUBAcTCs. IlepcreKkTHBBI HOBOIO HAIIpaBJICHUS - PEMOHTA
TEXHUKH - HE sCHBI. J[OCTaBKa M YCTaHOBKA - 3TO COIYTCTBYIOIIAs yCIyra U
POBOAUTCS OECILIATHO.

Crioco6 npoBeieHNs — MUCbMEHHBIH.

Kputepuu oneHnBaHus: 3a/1aHne BBIIIOJHEHO BEPHO — 3 Oaiisia; 3a/1aHue BBIIIOJHEHO
BEPHO, HO UMEIOTCSI JIMILIHUE UJIM HEBEPHBIE 3aucu — 2 0ajuia; 3aJJaHie BBITIOJTHEHO
YaCTUYHO WJIA UMEIOTCA TpyOble ommoOku — 1 Oamn; 3amanue He BbITONTHEHO — 0
0asioB.

YK-4 Cnoco6eH npuMeHsSITh COBPeMeHHble KOMMYHUKATHBHbIE TEXHOJIOTHH,
B TOM 4YHCJIe HA HHOCTPAHHOM(BIX) A3bIKe(aX), AJI5l AKAIeMHUYeCKOI0 U
npogeccHOHAIBHOI0 B3aUMOIeCTBUS

Oyenounvie Mamepuavl 018 NPOBEOeHUs MeKYuel ammecmayui.

Pewenue keticog

Tema: Ctpareruu co31aHusi KOHKYPEHTHBIX PEUMYIIECTB.

Poccuiickas koMnaHusS—MMIIOpTEp HATYpPaIbHOTO Kaydyka paboTaeT B YCIOBHIX
arpecCUBHOTO KOHKYPEHTHOTO OKpYyKeHUs. Ee pyKOBOIAUTENb UILET CIIOCO0, KaK
HOBBICUTH PEHTA0EIBHOCTh — CEUac OHa COCTaBISIET OKOJIO 2% — U YBEITUUUTD
00bEM MPOJaXK. ..

Bonpocer

1. Hcnonp3yst moaens NSTH KOHKYpEeHTHBIX cull [lopTepa, onpeaenure, kakue
KOHKYPEHTHBIE CHJIbI JISUCTBYIOT B JaHHOM c(pepe Ou3Heca — TOProBiie KayuyKOM.
2. Bri6epuTe U3 NsTH OCHOBHBIX KOHKYPEHTHBIX CTPATEruil 111 KOMIIAHUU
OJIHY, KOTOPYIO CJIeIyeT UCIOIb30BaTh B TaHHOU cuTyauuu. [Ipepnoxure, Kak
KOMITaHUU JTOOUTHCSI KOHKYPEHTHOTO MPEUMYILIECTBA COTJIACHO BEIOpaHHOM
CTpaTEruHu.

3. Boiaenute OCHOBHBIE 3BE€HbSI LIEMOYKH LIEHHOCTEN JAHHOW KOMITAaHUH U
AJIEMEHTHI CUCTEMBI LIENOYEK [IEHHOCTEN JAHHOTO OU3Heca, MPeII0KUTE
BO3MOYKHBIE MEPBI IO COKPAIICHUIO B HUX M3IEPIKEK.

Cnioco0 mpoBeieHNS — MMUChbMEHHBI.




Kpurepun onennBanus: IIpoBeeH aHanm3 KOHKPETHOM CUTyallMd KOMIIAHWM W
pBIHKA, BBISBIICHA U IIPEJCTaBIECHA IPOOJIEMHAs CUTyalsl KOHKPETHONM KOMIIaHUM,
pa3paboTaHbl CLIEHApUM PA3BUTHUS PHIHOYHON CHUTYyallMM JJI pa3HbIX BPEMEHHBIX
EPUOAOB, OOOCHOBAaHbI CTPATETMUYECKUE PEIICHHUS W NPEJIOKEHBl MEpPbI s
paspelieHusl BbISIBICHHBIX NPO0JIeM, MPOJAEMOHCTPUPOBAHO BIIAJICHUE HAaBBIKAMU
CLIEHAPHOT'O U CTPATErMYECKOIr0 aHajan3a, ONPEEIICHNE CUCTEMHBIX B3aUMOCBS3€EH
Hesel U 3aa4 CTPATErHYECKOro YIpaBIeHUs B OPraHU3alUsAX pa3InyHbIX BUI0B U
dopm cobctBenHOCTH — 10 06aminoB; mpeabsBiseMble TPeOOBAHHS BBIMOIHEHBI
JacTHYHO — 5 6aioB; 3aanue He BeImoaHeHo — 0 6ajoB.

Oyenounvie mamepuavl 0 NPOGEOEHUs NPOMEICYIMOYHOU AMMecmayuu.
3ananue 1. Mcnonb3ys cutyanuu, U3J0°KEHHbIE HUKE, mocTpoite Matpulsl BKT'.
3ananue 2. B npensiokeHHOM yCIIOBHOM MTPUMEPE ONPENEITUTE B3BELICHHYIO
CYMMAapHYIO OLEHKY COCTOSIHHSI BHEIIIHEW CPEJbl U PEAKLIUIO Ha HEE OpraHru3aliu.
3ananue 3. 1I3BeCTHO, 4YTO SKOHOMHYECKHE BO3ZMOXKHOCTH ITOKYIIaTeIel
OTIPENEIAI0TCA CIOCOOHOCTHIO HaBA3bIBATH IPOJAABIAM YCIOBUS CEIKH.
[Iepeuncinre 4eTBIPE OCHOBHBIE CUTYAllMH, KOTA BIMSIHUE MOKYIIATEIEH UMEET
BBICOKYIO CTEIICHb.

Crioco6 npoBeieHNs — MUCbMEHHBIH.

Kputepuu oneHnBaHus: 3a/1aHne BBIIIOJHEHO BEPHO — 3 Oaiisia; 3a/1aHue BBIIIOJHEHO
BEPHO, HO UMEIOTCSI JIMILIHUE UJIM HEBEPHBIE 3aucu — 2 0ajuia; 3aJJaHie BBIIIOJTHEHO
YaCTUYHO WJIM UMEIOTCA TpyOble ommoOku — 1 Oamn; 3ajaHue He BbITONIHEHO — 0
0asioB.

V. YueOHO-MeToau4ecKoe U MHGOPMALIMOHHOE 00ecTrieYeHue TUCHMILIUHBI

1) PekoMenayemas ureparypa

a) OCHOBHas IUTEpaTypa

1. HpecsiaankoB B.A. Crparernueckoe ynpasieHUe OpraHu3aiyei

[DneKTpOHHBIN pecypc]: yaeOHoe TocoOue Tt MOATOTOBKH K dK3aMeHy (3aueTy)/ B.A.

JpecBsiaaukoB, A.b. 3yOKoB. — DIeKTpoH. TeKCTOBbIE qaHHbie.— Capartos: Aii [1u Op

Memua, 2015.— 214 ¢.— Pexxum nocryma: http://www.iprbookshop.ru/31948.html.

2. Tommcon, A. A. Crparermueckuii MEHEKMEHT : MCKYCCTBO DPa3paOOTKU H

peanm3aryu ctpateru : yaeOHuk / A. A. Tomricon, A. . CtpukiteH  ; mep. ¢ aHrJl. o

pen. JI. I'. 3atitieBa, M. 1. CokonoBoii. — Mockga : FOuuTH-/lana : banku u 6upku, 2017.
577 C. — Pexum JIOCTyTa: 10 TIOITUCKE. — URL:

https //biblioclub.ru/index.php?page=book&id=691968 (nata obpamenus: 09.10.2023).

—ISBN 5-85173-059-5. — Tekcr : 2eKTpOHHBIH.

0) JlononHuTeNnbHAs IUTEpaTypa

1. Po3un M. VYcnex 6€3 cTpaTeruu: TEXHOJIOTHH THOKOTro MeHexkMenTa / M. Po3uH. —
[OnexrponnsIii pecype]:.— M.: AnbrimHa [Tabmummep, 2016.— 332 c.— Pexxum
noctymna: http://www.iprbookshop.ru/41484.html.

2. Posun B.M. ®unocodus ynpasienus. [IpoGneMbr u crpareruut [I1eKTPOHHBIMN
pecypc] / Posun B.M., ApumnoB B.M., CBupckuit Sl.M1.— DneKTpoH. TEKCTOBBIC
nanaeie— M.: Uuctutyr ¢unocopum PAH, 2010.— 347 c— Pexum nmocryma:
http://www.iprbookshop.ru/18754.html.



http://www.iprbookshop.ru/31948.html
http://www.iprbookshop.ru/41484.html
http://www.iprbookshop.ru/18754.html

3. Tapanyxa FO.B. KonkypentHsie ctpaterun. CoBpeMEHHBIE CIOCOOBI 3aBOCBAHHUS

MIPEUMYIIECTB [DIEKTPOHHBIA pecypc|
TEKCTOBbIE JaHHbIE.— M.:
http://www.iprbookshop.ru/48905.html.

2) IlporpamMmMHoe oOecrieueHne

Pycaiinc,

: mpaktudeckoe nocodue/ HO.B.— DnextpoH.

2016.— 358 c¢— Pexum pgocrymna:

KomnbrorepHsiii Kiace Gaky/abTeTa NPUKJIAIHON MATEMATUKU M KMOepHeTHKH Ne
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(170002, TBepckast 0041., r. TBepb, CagoBblii iepeyJioK, 1.35)
Adobe Acrobat Reader DC - Russian | GecriatHo

Apache Tomcat 8.0.27 OecruIaTHO

Cadence SPB/OrCAD 16.6

["ocynapcTBeHHBIN KOHTPAKT Ha MTOCTABKY
JIMLIEH3UOHHBIX IPOrPAMMHBIX NPOIyKTOB 103 -
I'K/09 ot 15.06.2009

GlassFish Server Open Source Edition

411 OecriaTHO
Google Chrome 0ecIIaTHO
Java SE Development Kit 8 Update SeCIUIATHO
45 (64-bit)

JetBrains PyCharm Community SeCIUIATHO
Edition 4.5.3

JetBrains PyCharm Edu 3.0 OecruiaTHO

Kaspersky Endpoint Security 10 st
Windows

AKT Ha niepegauy npas [1K545 ot 16.12.2022

Lazarus 1.4.0 OecruIaTHO
Akt nipegoctasnenus npas IC00000027 ot
Mathcad 15 M010 16.092011
Akt nipegoctasnienus mpas Ne Us000311 ot
MATLAB R2012b 75092012
MHuoroyHKITMOHATBHBIH
penaxtop ONLYOFFICE GecnnatHoe | OecriiaTHO
110
OC Linux Ubuntu 6ecrutatHoe 110 OecIuIaTHO
MiKTeX 2.9 OecruIaTHO
MSXML 4.0 SP2 Parser and SDK OecriaTHO
NetBeans IDE 8.0.2 OecruiaTHO
NetBeans IDE 8.2 OecruiaTHO
Notepad++ Oecru1aTHO
Oracle VM VirtualBox 5.0.2 Oecru1aTHO
. noroBop Nel3918/M41 ot 24.09.2009 ¢ 3AO
Origin 8.1 Sr2 «CodrJlaita Tpeiimy
Python 3.1 pygame-1.9.1 OecrIaTHO
Python 3.4 numpy-1.9.2 OecrIaTHO



http://www.iprbookshop.ru/48905.html

Python 3.4.3 OecruIaTHO
Python 3.5.1 (Anaconda3 2.5.0 64-bit) | GecriaTHO
WCEF RIA Services V1.0 SP2 OecruIaTHO
WinDjView 2.1 OecraTHO
R Studio OecraTHO
Anaconda3 2019.07 (Python 3.7.3 64-

bit) OecruiaTHO

3) CoBpemeHHbIe TPOdeCcCHOHATBHBIE 0a3bI TAHHBIX U HHPOPMAIMOHHBIC
CIIPaBOYHBIE CHCTEMBI
1. 9BC «ZNANIUM.COM» www.znanium.com;
2. OBC «YHuBepcurerckas 0udamoTexa onyaiim» https://biblioclub.ru/;
3. 9BC «Jlanb» http://e.lanbook.com.
Buptyanbhas oOpaszoBarenbHas cpeaa TBI'Y (http:/moodle.tversu.ru)
Hayunast 6udmmorexa TBI'Y (http://library.tversu.ru)

4) Ilepeuenn pecypcoB HH(POPMAITMOHHO-TETEKOMMYHUKAIIMOHHOW ceTH «H-
TEPHET», HEOOXOAUMBIX JIJIs1 OCBOSHHUSI JUCHIUTUIAH
WutepHeT-yHuBepcuteT http:/www.intuit.ru
VI. MeTtoanueckne MaTepraJIbl 11 00YYAIOIINXCS 110 OCBOCHHIO
AUCHMIIMHBI
1. Bonpoch! [u1si HOATOTOBKH K SK3aMEHY:
1. IloHsiTME U POJIb CTPATETUYECKOTO MEHEI)KMEHTA.
2. CrpykTypa AUCUHUIUIMHBI CTPATETHYECKOTO MEHEKMEHTA.
3. Oxapakrepusyite 6a30BbI€ CTPATErHH, KAKOBBI YCIOBUS TPUMEHEHUS
KaXJIOM CTpaTeruu, MPUBEIUTE MPUMEDPHI.
4. KakoBbl 0COOCHHOCTH CTPATETUU JIUJIEPCTBA 32 CUET SIKOHOMHH Ha
U3JIepKKax?
KaxkoBbl ocobeHHOCTH cTpareruu nuddepeHumraum’?
KakoBbl 0COOEHHOCTH CTpaTeTuy CreIuaaIu3aum’?
B ueM 3aknrogaeTcs CyTh cTpaTeruii pocta Gupmbl?
OxapakTepu3yiTe NPOrHO3HBIN XapaKTep CTPATErHYECKOTO MEHEIKMEHTA.
[lepeuncnruTe OCHOBHBIE CTPATETHH, UX POJIb B pa3pabOTKe OU3HEC-
CTpaTeruu u Ou3Hec-
MJIaHa MPEAIPUSATHUS.
10.Kakue ppIHOUHBIE TApAMETPhI UCIIOJIB3YIOTCS ITPU TOCTPOCHHUH
CTpaTEeruH4eckKux MaTpuil?
11.B dem 3akir04aroTcsi TOCTOMHCTBA M HEJIOCTATKH KaXKJIOH CTpAaTerM4eCcKOM
MAaTPHUIBI?
12.Ilepeuncnure 3tarbl pa3pabOTKU CTpaTEruu KOPHOPALIUH.
13.0OxapakTepusyiTe pojib MUCCUU B pa3pabOTKe CTpaTEeruu KOMITAaHUH.
14.B yem B3aUMOCBSI3b CTPATErHYECKOTO BUACHHUS U MUCCUU KOMITAHUU?
15.11losicauTe poJib MPOTHO30B B (POPMUPOBAHUHN CTPATETUUECKOTO BUACHUS U
MHCCUU KOMITAHUU?
16.Ha yem oCHOBaHbBI CTPATErMYECKUE LICHHOCTH KOMITAHUU?

WX W


http://www.znanium.com/
https://biblioclub.ru/
http://e.lanbook.com/
http://moodle.tversu.ru/
http://library.tversu.ru/
http://www.intuit.ru/

17.Y10 Takoe MpOTHO3HBIN CLIeHapHiA?

18.Kak dopmupyroTcs skcriepTHbIie Tpynibl? Kakye TUIBI SKCIEPTHBIX OIEHOK
BbI 3HaeTe?

19.0xapakTepusyiTe 3Tam LEeNenoJaraHisi B CTPAaTErH4eCKOM MEHEIKMEHTE.

20.B 4em 3akirouaeTcs IPpOTrHO3HBIM XapakTep yCTaHOBJIEHUs 1enen? Jlaiite
(bOpMYIMPOBKY KATETOPUH «II€Tb» B CTPATETHYECKOM MEHEHDKMEHTE.

21.B ueMm Bl BuauTE B3aMMOCBS3b KATETOPUH LEIH C IPYTUMU KaTErOPUAMU
cTpaTernyeckoro MmenexmMenTa? KakoBsl TpeOoBaHUS K 11eN1AM?

22.Ha3oBuTe OCHOBHBIE KJIacCU(UKAIMU 1IeJIel OpraHU3aliH.

23.[IpuBeaute nmpuMepsl (UHAHCOBBIX M CTPATETUUYECKHUX IEJIeH OpraHU3aIiy.

24.0OxapakTepu3yiTe METOUKN TOCTAHOBKH LIEJIEH.

25.0xapakTepusyiTe METOIUKY «IAEPEBO LETEH»?

26.0xapakrepusyiite metoanke SMART?

27.0xapakTepu3yiTe METOIUKY «ArarpaMMa UCUKaBbD»?

28.Yto Ttakoe meton [TATTEPH u rae on npumensiercs?

29.Kakue 3aaun pemaroTcst Ha 3Tane «pa3paboTka CTpaTerun» B
CTPAaTETUNYECKOM MEHEIKMEHTE?

30.Ha3oBuTEe OCHOBHBIE TPH BHUJIBI CTPATETUM U TAWTE UX KPATKYIO
XapaKTEPUCTHUKY.

31.YTo BXOAHUT B KOPIOPATUBHYIO CTPATETUIO?

32.B yem cnenuduka pazpaboTKu J1e10BOM (OU3Hec) cTpaTeruu?

33.Kaxkue Borpocsl pemaer (yHKIHMOHAIbHAs CTpaTerus?

34.PackpoiiTe MOHATHE «O0IACTh TOMYCTUMBIX CTPATETHYECKUX PELICHUI.

35.HazoBuTe rpyniibl (hakTOPOB, OTHOCSIIUXCS K BHEIIHEH cpe/ie KOMIIaHUH.

36.0numure Moaens AT peiHOYHBIX cuil M. Tloprepa.

37.Kakue TUIbI CTpaTeruii HpUMEHSIOTCA JUIsl OBICTPOPACTYIIUX OTPacien ¢
4acTON CMEHOU

TEXHOJIOTUI?

38.Kakue Turbl cTpareruii HpUMEHSIIOTCS JUIsl TPAAULIUOHHBIX CIIOKUBLIINXCS
oTpacJieil co CTaOMIbHON TEXHOJIOTHEN?

39.Kakue Turbl cTpaTeruii IpUMEHSIIOTCS 111 CTarHUPYIOLIUX OTpaciiei?

40.Ha3zoBHTE OCHOBHBIE METOBI U METOJIUKH, KOTOPBIE BXOAT B
WHCTPYMEHTAPUI CTPATETMYECKOTO MEHEKMEHTA?

41.0Omumnre cyts PEST-ananusa.

42.Kak pacuugpossiBaercss SWOT-ananus v B uem ero cyThb?

43.4Yt1o takoe SPACE-ananus?

44.0Onumnre matpuity bKI'.

45.1ns uero npumensercs marpuua AJ{JI?

46.Yr1o Bxoaut B Marpunly Mak-Kunzu-/[xenepan DimekTpuk?

VII. MaTepuajibHO-TeXHH4YECKOe OOecreyeHne

JI1st aymuTopHOi#t paboThI

VYuebnas ayautopus Ne 206 HaGop yueOHoit mebenu,
9KpaH,




(170002, Tsepckas o0061., r.TBepsn, | MPOEKTOP.
CanioBblii IepeyIoxk, a.35)

JIJ11 camocTOsTEIbHOM PabOThI
[Tomemenne nns camocrosarensHOM | KoMmbrorep,
paboThI 00YUYaAOIIIUXCSI: JKpaH,
KoMmmbroTepuslii kitace (akynbpTeTa | MPOeKTOop,
MPUKIIATHON MaTeMaTUuKH U | KOHIUIIMOHED.

kubepHetuku Ne 46
(170002, Tsepckas o00i., r.TBeps,
CanoBblii mepeyiiok, 1.35)

VIII. CBenenust 00 00HOBJICHMHU pado4eil MporpaMMbl JUCHUILIAHBI

Ne | O6HOBIEHHBIN pa3aen Onucanue Jlata u mpoTokon
IL.II. | pabouel MporpaMMmbl BHECECHHBIX 3acefanus kadenpsl,
JTUCITUTUTIHBI U3MCHCHUI YTBEPAUBIIIETO

U3MCHCHHS
1. 3. O0BEM IUCIUILINHEI Brigenenne yacoB Ha | OT 29.10.2020 roxa,
IIPAKTUYECKYIO poTokoJI Ne 3
MOATOTOBKY YYEHOT'O COBETa
dakynbTeTa
2. II. Conepxanue Brigenenne gacoB Ha | Ot 29.10.2020 roxa,
JUCIUTUTUHBIL, MPaKTUYECKYIO npotokoJt Ne 3
CTPYKTYPUPOBAHHOE TIO | MIOJTOTOBKY Y4YEHOT'O COBETa
TeMaM (pazzenam) ¢ dakynbTeTa
YKa3aHUEM OTBEIECHHOTO
Ha HUX KOJINYECTBA
aKaJIeMUYECKUX YacoB U
BHJIOB YUCOHBIX 3aHATHI
V. YuyebHo- Buecensb! n3amenenus | Ot 29.09.2022 rona,
METOAUYECKOE U B IIPOTPaMMHOE poToko No 2
UH(OPMAITMOHHOE oOecrieueHue Y4YEHOr'0 COBETa
3 obecrieueHue, dakynbTeTa
HE00X0IUMOe IS
IPOBENICHUS MPAKTUKHU
2) IIporpammHoe
obecrnieueHue
VII. MarepuansHo- | Buecensl usmenenus | Ot 29.09.2022 ropa,
TEXHUYECKOE B MAaTEpHUAIBHO- npotokoit Ne 2
4 | obecnieueHue TEXHUYECKOE Y4E€HOTO COBETa
o0ecrnieueHue ¢akynbrera
ayIMTOpUN




VII. MarepuainbHo-
TEXHUYECKOE
obecrieyeHue

BreceHbl n3MeHeHuUs
B MaTE€pUAIbHO-
TEXHUYECKOE
obecrieueHue
ayJauTOpUI

O122.08.2023 r.,
npoTokoy Ne 1
3acelaHus y4eHOro
coBeTa ¢akyiabTeTa

1. AuHoTamus.

N3menenus B
y4eOHbBIC IJIaHbI U B
pabouue nporpaMmsl

[IpoTokon Ne 6
3acejaHus YYE€HOTO
coBeTa 0T 29.12.2023

JTUCLUILIAH roja
3. O0beMm M3menenus B | O116.01.2025 .,
JTUCIUIIINHEL. yueOHbIC IUIaHBI M | IPOTOKOI No 7
II. Coneprxanue | OOHOBJICHHE pPabOYMX | 3aceIaHus YICHOTO
JTUCIUTIINHBL, porpamMM JUCHUIUIMH | COBEeTa (paKkyabTeTa
CTPYKTYPUPOBAaHHOE IO | B YacCTH HM3MCHCHHS

TeMaMm  (pazgenam) C
yKa3aHUEM OTBEJECHHOTO
HA  HHUX  KOJHUYECTBa
aKaJIEeMHIYECKNX YacoB M
BHJIOB YUCOHBIX 3aHATHI

KOJIM4YCCTBA 3.€C.




