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I. AHHOTAIINA
1. Heap 1 3aga4u AUCHMILIAHBI

Lensimu ocBOEHUS AUCUUIUIMHBL «MoJIeMpoBaHNE OU3HEC-TIPOLIECCOBY SIBIISICT-
Csl HAYYHTh CTYJICHTOB OCHOBHBIM TTOHSATHSIM O TTOKA3aTeNsIX MPOIIECCOB, 00PadOTKE pe-
3yJIBTaTOB U3MEPEHUS MIPOLIECCOB U ONMPEACTIEHUH YUCIIA U3MEPSEMBIX TAPaAMETPOB, MO-
HATHSIM 00 aHAIM3€ MPOLIECCOB, JIOTHYECKOMY aHAIM3Y, aHAJIU3y COOIIOJICHUSI METOJI0-
JIOTUM OMKCAHUS U OLIMOOK MPOLECCOB, AHAIM3Y PE3yJIbTaTOB MOAEIUPOBAHUS U JIaH-
HBIX MOHUTOPHHTA TIPOLIECCOB.

Huciymna  «MopenupoBaHue  OM3HEC-TIPOIIECCOB»  JIOJDKHA 00ECeYUTh
CHOCOOHOCTh BUJIETh M BBIIENSATH MPOLECCHI M3 JIEATENbHOCTH opraHu3aimu. OnHa
JOJDKHA 00ecneunTh (POpMUpPOBAHUE AHAIMTHYECKOTO MBIIUICHUS, U HABBIKOB IPO-
IIECCHOTO OM3HEC aHaAIIn3a.

3a1ayaMy OCBOCHUS JIUCHUTIIMHBI SIBIISTFOTCS:

" [103HAKOMHTB CTYICHTOB C OCHOBHBIMU IIOHSITHSIME U [OJOXCHUSIMHI MOJIC-
JIMPOBaHUs OU3HEC-TIPOLIECCOB,;

CdopmMupoBaTh HABBIKH IMOCTAHOBKH MEIX U (DOPMYyIUpPOBAHUS 3a/1ad, CBS-
3aHHBIX C peanu3anuen mpo(heCcCUOHAIBHBIX (YHKIINM;

[ToaroroBuTh cTy/eHTa K MpOodheCCHOHAIIBHOW OpraHu3allMOHHO-YIIPaBICH-
YECKOM, TMIaHOBO-DKOHOMUYECKOM, MPOEKTHO-aHAIMTUUECKON M KOHKPETHO- HC-
CJIeOBATEILCKOM JEATEIbHOCTH B cpepe ympaBieHUs] B COOTBETCTBUU C (PyHIa-
MEHTAJIbHOW U CIEHUAIBHOU ITOITOTOBKOM;

" JlaTh LENOCTHOE peACTaBICHUE O MPOSKTHOM NIEeITeIILHOCTH B Mpodeccuo-
HaJbHOM cdepe, TOCTPOCHUS U UCIIOIb30BaHUS MOJICIICH JJIsI OTTMCAHUS U IPOTHO-
3UPOBAHMSI PA3JUYHBIX SIBJICHHMM, OCYIIECTBICHUSI MX Kau€CTBEHHOTO M KOJIMYe-
CTBEHHOI'O aHAJIN3a;

~BI>1p2160TaTI> yMeHHe paboThl B KOJUICKTHBE, HAaBBIKM KOOIEPAIlUH C KOJLIe-
ramMu;

" CchopMHUpPOBaTh HABBIKU PabOTHI ¢ MHMOPMALIEH W3 PA3INYHBIX HCTOYHH-
KOB UM MPOBOJIUTH aHAIN3 APXUTEKTYPhI MPEIPUATHSL.

2. MecTo nmucuMiuinebl B cTpykrype OOIT

HucuunnuHa «MopaenupoBaHue OU3HEC-TIPOIIECCOB» OTHOCUTCS K 00s13a-
TEIHHOW YacTh y4eOHOro IjiaHa mo HampasieHuro moarotoBku 38.03.02 Mewne-
JDKMEHT TIpo(uiih « YTIpaBlieHUE B OPraHU3aI|m.

B rnormdeckoM u coaep:KaTeIbHO-METOAMYECKOM KOHTEKCTE TUCIUILINHA
«MogenupoBaHue OU3HEC-IIPOLIECCOB» B3aMMOCBS3aHA C JAPYTMMH YacTsAMU 00-
pa3oBaTeNbHOI MPOrPaMMBbl, B YACTHOCTH C TUCIUIUIMHAMU: DKOHOMUYECKas T€O-
pus, Teopus opranuzanuun, OpraHu3aOHHOE MTOBEACHNE U JIP.

OcBoeHre AUCHMILTUHBI «MoaenupoBaHue OW3HEC-TIPOILIECCOBY SBISETCS
NPEIIICCTBYIONIUM JUISI TIPOBEACHHSI BCEX THUIOB MPOM3BOACTBEHHON IMPAKTHKH,
IPETyCMOTPEHHBIX YYeOHBIM TNIAHOM, a TAaKKe [T U3yYeHUs TUCIUIUIAH: Teopus



U TIPAKTUKA yrpaBieHus, JJOkyMeHTallMoHHOEe 00eclieYeHUe ypaBieHus B U Po-
BOU cpene, IHTeIekTyanpHbliil aHaau3 JaHHbBIX U 1.

3. O0beM TUCHMILIHHDBI: 5 3a4eTHRIX eauHMIb], 180 akageMUdecKuX 4acoB, B
TOM YHCJIE 1JIs1 04HO# hopMBbI 00yUeHMSsT:

KOHTAKTHAsl ayJAuTOpHasi padora:

34y4aca;

caMocCTosITe/IbHAs padoTa: 85 4acoB, KOHTPOJIb 27 4acoB

nekumn 34 yaca, MPAaKTUYECKUE 3aHSATHS

4. Illnanupyemble pe3yJbTaTbl 00y4eHHUsl 10 AUCHMILINHE, COOTHECEHHbIE €

IVIAHUPYEMBbIMH Pe3yJIbTATAMHU 0CBOEHHSI 00Pa30BaTe/IbHOI MPOrpaMMbl

[Tnanupyemple pe3ybTaThl OCBOCHUS 00-
paszoBarenbHOM MporpaMmsl (hopmupye-
MbI€ KOMITCTCHIINN )

[Inanupyemble pe3yabTaTbl 00yUeHHUS MO AUCIUIUINHE

OIIK-5 Crnoco0eH wucnonb3oBaTh MpHU
pemieHMH  MpO(EeCcCHOHANBHBIX 33434
COBpeMEHHbIE MH(OPMALMOHHBIE TEXHO-
JIOTMM U TIPOTPaMMHBIE CPEACTBa, BKIIIO-
qad yHOpaBJICHUC KPYIMHBIMH MaCCHBaMH
JAHHBIX ¥ UX UHTEIJIEKTYaIbHbIA aHAN3

OIIK-5.2 Upaentudunupyer M HPUMEHSET COBpe-
MEHHbIE MH()OPMALMOHHBIE TEXHOJIOTMU IPH pelie-
HUU TIOCTaBJICHHBIX 3a/1a4

OIIK-5.3 Mnentuduuupyer M HCHOIB3YET COBpE-
MEHHBIE IIPOrpaMMHBIE CPEJICTBA MPU PEUICHUH IO-
CTaBJICHHBIX 3a]a4

5. @opMa NPOMEKYTOYHOM ATTECTALUM M CEMECTP MPOXO0KICHUS
® 110 0yHOM (hopMe 00yUeHHSI — PK3aMeH, 3 CEMeCT.

6. SI3bIk npenogaBaHMsA: PyCCKHI.

I1. Conep:xanne TUCHMILVIMHBI, CTPYKTYPHPOBAHHOE 110 TeMaM (pa3eiam) ¢
YKa3aHHEM OTBEJICHHOI0 HA HMX KOJMYECTBA aKaJeMHYECKMX 4YacoB M BHIOB

Y4eOHBIX 3aHATHI

O4HOM (hOpMBI OOYICHHSI

VYuebnHas nmporpamma | Beero KonrakTHas padota (uac. Camocro-
— HAUMEHOBaHUE (4ac.) Jlexuun IIpakTHyeckue Kontpons | sArenbHas
pa3/esioB U TeM 3aHATUS camocTosi- | paborta, B
TEJIbHOMN TOM YHCJIIE
paboThl (B | KOHTPOIb
TOM YHCIIC (dac.)
KypcoBas
pabota)
BCEr' | B T.U. BCEro | B T.4.
0 IPAKTH- MIPAKTH-
yeckas qyeckas
HOJIT0- OJIT0-




TOBKaA

TOBKaA

Paznmen 1. Uro Takoe
OopraHu3alus u KaKk
MOKHO €€ H3Y4YHUTh

Tema 1.1 CoBpemen-
Hasi CHCTEMa B3IJIs-
JIOB Ha yNpPaBIICHHUE
opraHm3amnuen

30

18

Tema 1.2 Ipo-
LIECCHBIN OX0A U
IPOLIECCHOE YIIPAB-
JICHHUE.

30

18

Pasnen 2. Aranus u
oIMcaHue OU3HeC-
ITPOIIECCOB.

2.1 CucteMHBblil aHa-
JIN3 NeATEIbHOCTH
Opra"u3aiuu

30

18

2.2 CoBpeMeHHBIE
MOAXOAbI K MOJIEITH-
pOBaHUIO OM3HEC-
IIPOLIECCOB.
MeTtononorus GpyHK-
LMOHAIBHOTO MOJIe-
nupoBanust SADT.
Merononorust mo-
JIeTUPOBaHMsI On3-
HEC-TIPOLIECCOB
ARIS

30

18

Pasnen 3. [Ipunnu-
6l U METO/IbI aHa-
JIM3a U ONTUMHM3ALINHI
OM3HEC-TIPOIIECCOB

3.1 Ilpunuuns! u
METO/IbI aHAJIN3a U
ONTUMU3AINH OU3-
HEC-ITPOLIECCOB.

30

20

3.2 CbanancupoBaH-
Hasl cCCTeMa IOKa-
3aTeNen U KIIF0YEBbIE
nokazatenu dpdek-
THUBHOCTHU

AHaJIN3 OKPYKEHUS
CUCTCEMBI.

AHaJN3 BHYTPEHHEH
CUTYyaI1H.
Pa3zpaboTtka cTpare-
THM.

30

20

NTOI'O

180

34

34
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VYuebHas mporpamMma
— HAaMMEHOBaHHE
pa3aerioB U TeM

Bcero
(dac.)

KonTaktHas pabora (4ac.

Jlexun

[IpakTrueckue
3aHATUS

Kontpons
CaMOCTOSI-
TEJIbHOM
paboTsI (B
TOM YHUCIIe
KypcoBasi
pabota)

Camocro-
ATEIIbHAS
pabora, B
TOM YHCIIC
KOHTPOJTb
(dac.)

BCCT

B T.4.
MPaKTH-
yeckas
MOJIr0-
TOBKa

BCETO

B T.4.
MPaKTH-
yeckast
MOJro-
TOBKa

Pa3nen 1. YUro Takoe
OpraHu3aIus u KaKk
MOYKHO €€ U3YYHTh

11

1

10

Tema 1.1 CoBpemen-
Has cucTeMa B3IJIs-
JIOB Ha yTPaBIICHNUE
opraHm3anuen

21

20

Tema 1.2 I1po-
LICCCHBIN MOAXO0d 1
MPOLECCHOE YIIpPaB-
JICHHUE.

21

20

Pasnen 2. Aranus u
oIucaHue OU3HEC-
IIPOIIECCOB.

21

20

2.1 CucreMHBblil aHa-
JIN3 NeATEIbHOCTH
Opra’u3aiuu

21

20

2.2 CoBpeMeHHbBIE
MOJIXOJTBI K MOJICITH-
pOBaHUIO OW3HEC-
MPOLIECCOB.
Merononorus QpyHk-
[IUOHATTLHOTO MOJIC-
nupoBanusi SADT.
Merononorus mo-
JIeTUpOBaHMsI OU3-
HEC-IIPOLIECCOB
ARIS

21

20

Pasnen 3. [Ipunnu-
6l ¥ METOJIbI aHa-
JIN3a U OIITUMU3AIIUN
OM3HEC-TIPOIIECCOB

22

20

3.1 IlpuHiuns! u
METO/IbI aHAJIN3a U
ONTUMU3ALNH OH3-
HEC-IIPOLIECCOB.

21

20

3.2 CbanancupoBaH-
Has CUCTEMa [I0Ka-
3aTeleil U KIIIOUEBLIE

21

20




nokazarenu dpdex-
TUBHOCTH

AHanu3 oOKpyKeHHUs
CHCTEMBI.

AHanu3 BHyTpeHHEN
CUTYallUU.
Pazpabotka ctparte-
TUil.

NTOI'O 180

10 0 26

16 0

154(27)

III. O0pa3oBaTesibHbIE TEXHOJIOTUH
s peanuzarmu OOIT 1 oBbIIeHNs KayecTBa 00pa30BaHus, MOTUBALIMOHHOMN
COTaBJISIIOIIEH O0YyYaromMXcsi B 00pa30BaTEIbHOM TPOIECCE MCTIONB3YIOTCS COBPE-
MEHHbIE 00pa30BaTEIbHBIC TEXHOJIOTUH.

VYueOHas mporpaMma — Ha-
MMEHOBAHHUE PA3JICIOB U TEM

Bun 3aparus

O0pa3oBareNbHBIC TEXHOJIOTHH

Paznen 1. Uto Takoe opranu-
3a1Ms ¥ KaK MOKHO €€ U3y-
YUTh

Jlextmsa
[IpakTuyeckoe 3aHITHE

Jlekuus ¢ 3argaHupOBAHHBIMU
OIIMOKAMH

Pemenne nmpakTHYecKuX CUTyauuin
JucranunonHbie 00pa3oBaTelbHbIE
TEXHOJIOTHH

Tema 1.1 CoBpemenHas cu-
CTeMa B3IJIAJ0B Ha yIpaBJe-
HUE OpraHu3anuen

Jlekusa
[IpakTrueckoe 3aHsITHE

Jlekuus TpaguLMOHHAs

3aHATHS C TPUMEHEHUEM 3aTPy IHSI-
IOLUX YCIIOBUU

JluctaHIMOHHBIE 00pa30BaTEIbHBIC
TEXHOJIOTHH

Tema 1.2 IIponeccHblii Mo~
XO/Jl ¥ IPOLIECCHOE yIpaBJIe-
HHE.

Pa3nen 2. Ananus u ormca-
HUEe OM3HEC-TTPOIIECCOB.

Jlexuus
[TpakTrueckoe 3aHsATHE

Jlexius mpoOeMHast

Mertop case-study

JucrannnonHbie 00pa3oBaTelbHbIC
TEXHOJIOTHH

2.1 CucreMHBIil aHAIN3 Jie-
STEIbHOCTH OpraHU3aIH

Jlexuus
[TpakTrueckoe 3aHATHE

Jlexuust mpo6iiemHast

Penienue nmpakTU4ECKUX CUTYAIUi
JlucrannnoHHbIe 00pa3oBaTelbHbIC
TEXHOJIOTHH

Tema 2.2 CoBpeMeHHBIE TTOA-
XOJIbl K MOJACTTUPOBAHHUIO OU3-
HeC- MPOLIECCOB.
MeTtononorust GpyHKIIMOHATb-
Horo mozaenupoBanus SADT.
MeTtoaonorus MoieIupoBa-
Hus OusHec-nporieccoB ARIS

Jlexuus
[TpakTHueckoe 3aHATHE

Jlextus mpoOieMHast

Penrenue npakTHYECKUX CUTYyaIui
JucrannnoHHbIe 00pa30oBaTEIIbHBIC
TEXHOJIOTUH

Pazpnen 3. Ilpunuuns! u me-
TOJILI aHAIN3a U OIITUMH3A-
MK OM3HEC-TIPOLIECCOB

Tema 3.1 IIpuHuune! u mMe-
TOJIbI AHAJIM3a U ONITUMU3A-

Jlexuus
[IpakTyeckoe 3aHIATHE

Jlekuus TpaauroHHAas
TecTupoBanue




UM OU3HEC-IIPOLIECCOB. JucranioHHble 00pa3oBaTeIbHbIe

TEXHOJIOTUH

Tema 3.2COanancupoBanHas | Jlexuus Jlexuus TpaguIMOHHas

cucTeMa rnokasaresnei u kio- | [Ipakrtuueckoe 3ansatue | TectupoBanue

4eBbIe MoKazatenu 3¢ dex- JucranioHHble 00pa3oBaTeIbHbIC
TUBHOCTHU TEXHOJIOTUH

AHanu3 oOKpyXeHUsl CUCTeE-
MBI.

AHanu3 BHyTpEeHHEH cutya-
1.

Pa3paboTka cTpaTeruid.

Bce BuabI 3aHITHII MOTYT OCYILIECTBIATHCS B OYHOM (popMarte B ayAaUTOPH-
X, JJA0OPATOPUSIX U JPYTUX MOMEIIEHHUAX, B PEXKUME DJIEKTPOHHOTO OOydeHHUs, a
TaK)Ke C IPUMEHEHUEM JUCTAHIIMOHHBIX 00pa30BaTEIbHBIX TEXHOJIOTUH.

[Tox 35eKTpOHHBIM 00YYEHUEM MMOHUMAETCS OpraHu3aIrsa 00pa30BaTEIHLHOM
JESTENHHOCTH C TIPUMEHEHHEM WH(GOpMaIK, cojepkaiieicss B 0a3ax JaHHBIX, U
oOecrieunBalOMMX €¢ 00pabOoTKy WH(GOPMAIMOHHBIX TEXHOJOTHH, TEXHUYECKHX
CpeACTB, MHPOPMAITMOHHO-TEIIEKOMMYHHUKAIIMOHHBIX CETEH, HAITPABJICHHBIX HA Op-
TraHU3alMI0 U MOBBIIICHUE KaueCTBa B3aMMOJACHCTBUS OO0ydYarOIIUXCs U IMpenojaa-
BaTEJICH.

[Ton qucTaHIIMOHHBIMU TOHUMAKOTCSI 00Pa30BATEIbHBIC TEXHOJIOTHH, PeaIH-
3yeMbl€ B OCHOBHOM C NMPUMEHEHHEM HH()OPMAIIMOHHO-TEIEKOMMYHHUKAIMOHHBIX
ceTel mpHu OMOCPEJIOBAaHHOM (Ha PACCTOSIHUM) B3aMMOJCUCTBUM OOYyYaIOIIMUXCS U
IpenogaBaTeliei.

B pexxume 31eKTpoHHOr0 OOydeHHs U B CIydyae NMPUMEHEHHUs JMCTAHIIUOH-
HBIX 00pa30BaTENbHBIX TEXHOJOTUNA OOYyYarouIMMCsl MPEIOoCTaBIsETCs JOCTYI K
AJIEKTPOHHOM MH(OpMaImoHHO-00pa3oBatenbHoi cpene TBI'Y He3aBUCHMO OT Me-
CTa UX HAXOXKJICHHUS.

IV. OueHo4Hbie MaTepHaJIbI AJIS POBEICHUs TEKYIIel U MPOMeKYTOY-
HOH aTTecTanuu

Ouenounvie mamepuanvl 011 NPoOEeOeHUs
meKyuiell ammecmayuu
B cBs3u ¢ TeM, 4TO OIleHOYHBIE MaTEpHaIbl JOJKHBI 00ECIIeunBaTh BO3MOXK-
HOCTh OOBEKTUBHOM OLICHKHU YPOBHS CPOPMHUPOBAHHOCTH KOMIIETEHIINM, B paMKax
TEKYIIIeW aTTeCTallui BKJIFOYEHBI: KOHTPOJIbHBIE BOIIPOCHI, TEMATHKA AIEKTPOHHBIX
npe3eHTallui, TeMaTHUKa JUIsl COCTAaBIEHUsI KPOCCBOP/IOB, TUIOBBIE case-study, TH-
MOBBIE TE€CTHI U JIp.

Konumponwnwie éonpocot:
1. CymHOCTh ¥ IPaKTUYECKOE MPUMEHEHHE MOIETUPOBAHUS OU3HEC-TIPOLIECCOB.
2. Mogenu, cBsI3U U OOBEKTEL.
3. MHCTpYMEHTBI MOIEIMPOBaHUS OM3HEC-IIPOLIECCOB.
4. CylmHOCTh METO/I0JIOTUU MOJIEIMPOBAHUS OM3HEC-TIPOLIECCOB.



5. Cymnoctb metogonorun ARIS.

6. OcHoBBI MOosieTupoBanus OusHeca B ARIS.

7. Unentudukanus (BbIAEICHUE) U OCHOBHBIC XapaKTEPUCTUKU OU3HEC-TIPOIIEC-
COB.

8. Knaccudukanus OusHec-nporieccoB. IIpaBuiia BbIAENIEHUS] OCHOBHBIX OHM3HEC-
IPOLIECCOB.

9. Knaccuduxanust Ousnec-mporieccoB. [IpaBuiia BbiJIeI€HHUsS] BCIIOMOTATEIbHBIX
OM3HEC-TIPOIIECCOB.

10. UutepdericHbie OTHOIIEHUSI OM3HEC-TIPOIIECCOB.

11. [IpaBuiia BeienieHust OM3HEC-TPOIecCcOB. BiusiHue opraHn3aiimoHHON (GopMbI
YIPABJICHHUS.

12. [lpaBuna BbiaeneHUs Ou3HEC-MpoOIleCCOB. BnusHue cuctembl (UHAHCOBOTO
ydeTa 3aTpar. BiusHue 1oOKyMEeHTUPOBAHHMS MPOIECCOB.

13. HaznaueHue BiajeablieB mpolecca.

14. Opranuzaiyst MOIETUPOBaHUS OM3HEC-TIPOIIECCOB.

15. OcHOBHBIC MPUHIIUATIBI MOJICTUPOBAHUS OU3HEC-TIPOIIECCOB.

16. TexHomoruyeckas ceTb MOACIUPOBaHUs On3Hec-mpoleccoB. [llabmoHsl paspa-
OOTKH MHCCHH U (POPMUPOBaHUS OM3HECOB.

17. TexHonoruyeckasi ceTb MoJeaupoBaHus OuszHec-mpoieccoB. [lladmonsr dop-
MUPOBAaHUSI OCHOBHBIX OW3HEC-(YHKIUH, 30H OTBETCTBEHHOCTH U MOTOKOBOIO
MPOIIECCHOTO OMMCAHMUS.

18. [TonaTHE OpraHU3anuu.

19. OyHKIMOHAIIBHO-OPUEHTUPOBAHHAS M MPOLIECCHO-OPUEHTUPOBAHHAS OpTaHU-
3arusl.

20. Anmapar ynpaBiaeHHsl OpraHUu3aluei.

21. OpraHuzaioHHasl CTPYKTypa MPEANpUSTHS Ha OCHOBE YIpaBlieHUs OU3HEC-
MPOLIECCAMHU.

22. OCHOBBI IOKYMEHTHUPOBaHUST OM3HEC-TTPOIIECCOB.

23. JIByx1maroBasi mporeaypa JOKYMEHTUPOBAHUS OU3HEC-TIPOIIECCOB.

24. Pa3paboTka periiaMeHTOB OM3HEC-TIpoliecca.

25. KoHTpOJIh UCTIOJTHEHHSI PETJIAMEHTA BBITTOTHEHUS OM3HEeC-TIporiecca.

26. Heo6xonumMocTh, METO/IBI U TOCJIEA0BATEIBHOCTh JUATHOCTUKU OW3HEC-IIPO-
LIECCOB.

27. AHaJIN3 KIIFOYEBBIX KOJIMUYECTBEHHBIX MOKa3aTesel Ou3Hec-mpolecca.

28. AHaJIN3 KIIIOYEBBIX KAUYECTBEHHBIX MOKa3aTeel Ou3Hec-mpoiiecca.

29. CymHOCTh METOJIOB UMUTAIIMOHHOT'O MOJICTUPOBAHUS OU3HEC-TIPOIIECCOB.

30. TpeGoBaHusi 1 0COOEHHOCTH UMUTAITMOHHOTO MOJIEIUPOBaHUS OU3HEC-TIPOIIEC-
COB.

31. OcHOBHBIE 3TaNbl UMUTAIIMOHHOTO MOJISTUPOBAHUS OU3HEC-TTPOIIECCOB.

32. OCHOBHBIC THUITBI UMUTAITMOHHBIX MOJIeJIel OM3HEC-TIPOIIECCOB.

33. Meroap! GpopMamu3anuu MOJICTUPOBAHUS MTPOIIECCOB B HMMUTAIITMOHHBIX CHUCTE-
Max: CHCTEMBI MacCOBOTO 0OCITYKHMBaHUs, S3bIK MosienupoBanust GPSS.

34. Meroap! GpopMamu3anuu MOICTUPOBAHUS MTPOIIECCOB B MMUTAIIMOHHBIX CHUCTE-
Max: KycouHo-nunennble arperarsl, cetu [lerpu.

35. UmutanmonHoe moaenupoBanue B ARISSimulation.



36. CymHOCTb 1 ATanbl COBEPIICHCTBOBAHUS OM3HEC-TTPOIIECCOB.

37. CoBpeMeHHbIE METO/bI aHAJIN3a U ONTHMHU3ALNNA OU3HEC-TIPOLIECCOB: YCTpaHe-
Hue Hed((PEKTUBHBIX MPOIEAYP, PACTIpPEEICHINE OTBETCTBEHHOCTH 3a BBITIOJIHE-
HUe OM3Hec-Tpoliecca 1 AeIETUPOBAHIE TTOTHOMOYUHN IO PUHATHIO PEIICHUH.

38. CoBpeMeHHBIE METO/IbI aHAJIN3a U ONTUMHU3ALMKN OU3HEC-TIPOLIECCOB: CBSI3bIBA-
HUE NapajyielbHbIX paboT, GUKCUpOBaHHE MHPOPMALUK Y UCTOYHUKA M BKIIIOYE-
HUE 00paboTKu MH(OPMAILIMK B peasibHYIO padoTy.

39. CoBpeMEHHbIC METOJbl aHAIM3a U ONTUMHU3AIMU OU3HEC-MPOIIECCOB: CYIII-
HOCTb MeToa PecypcHble U onepaliuoOHHbIE ApaniBEPHI.

40. CoBpeMEHHBIC METOJIbl aHaju3a M ONTHUMHU3AIMU OW3HEC-TIPOIIECCOB: Kaue-
CTBEHHBIE IMOKA3aTENH MPOLECCA U IpaBEPHI U3ICPKEK.

41. CoBpeMeHHbIC METObl aHATU3a U ONTUMHU3AIMU OM3HEC-TIPOLIECCOB: BPEMEH-
HOM aHAJIN3.

42. CTOMMOCTHOM aHanu3 QPyHKIUH.

Llxana oyenxku omeemoe Ha KOHMPOIbHbBLE BONPOCHL:
o Tema packpbITa ¢ OIOPOM HA COOTBETCTBYIOLIME MOHITUS U TEOPETH-
YECKHUE MOJIO0KEHHS U MPAKTUKY MPUMEHEHUS B OpTaHu3auu — 2 6asia.
o TepMUHONIOrMYECKUH anmnapaT HE BCEr/Aa CBSI3aH C PACKPbIBAEMOM Te-
MO, MpaKTHKa TPUMEHEHUSI MajounciaeHHa — 1 6ani.
o OTBeT CBUJIETEIBCTBYET O HEMOHUMAaHUU Borpoca — 0 Ganios.

Temamuka IdJIEKMPOHHbBIX npesenmaumi:

1. OcCHOBHBIE 3TaIlbl UMUTAIMOHHOTO MOJIEITUPOBAHUS OU3HEC-TIPOIIECCOB.

2 OCHOBHBIE TUITHI UMUTALIMOHHBIX MOJIeNIel OM3HEC-TIPOIIECCOB.

3. Mertoasl hopmanuzanuu MOAEIUPOBAHUS MTPOIIECCOB B UMUTAIMOHHBIX CH-
CTeMaXx: CHCTEMbI MacCOBOTO 00CITyKHBaHUs, 361K MoJenupoBanus GPSS.

4. Mertoapl hopmanuzanuu MOACIUPOBAHUS MTPOIIECCOB B UMUTAIMOHHBIX CH-
cremax: KycouHo-nuHenHble arperatsl, cetu [letpu.

5. Nmurtanmmonnoe monenupoBanne B ARISSimulation.

6. CymIHOCTh U 3TaIbl COBEPIIICHCTBOBAHUS OM3HEC-TIPOTIECCOB.

7. CoBpeMeHHBIE METO/IbI aHAINM3a U ONTUMU3AaLNN OU3HEC-IIPOLIECCOB: yCTpa-
HeHUE He3(PPEKTUBHBIX MPOLIEYP, PACIPEACIICHUE OTBETCTBEHHOCTH 32 BbI-
MOJIHEHHE OM3HEC-Tpoliecca U JICIErUpOBAHUE MOJHOMOYMM MO MPUHATHIO
PELLICHUMN.

Llxana oyenxku npezenmayuii:

o Tema packpsbITa ¢ ONMOPOIl HA COOTBETCTBYIOIIUE MOHATHUS U TEOPETHU-
YECKUE TOJIOKEHUSI, TIPE3EHTAIUSI TMOJTHOCThIO COOTBETCTBYET TpeOOBaHUAM — 2
Oarnna.

o TepMmuHOMOTHYECKHIA anmapaT HEMOCPEICTBEHHO CJIa00 CBSA3aH C pac-
KpPBIBAEMOU TEMOM, UMEIOTCSI HEIOCTATKHA B COCTABICHUHN W O(OPMIICHUH TPE3CH-
Tauuu — 1 Ga.



o JomymieHsl pakTUYECKUe W JIOTUYECKHE OIIMOKU, CBHUJIETEIHCTBYIO-
M€ 0 HETIOHUMAHUH TEMbI, UMEIOTCSl HEJIOCTATKH B COCTaBJICHUU U OOPMIICHUN
npe3eHTanuu — 0 6ayoB.

Tunoeguwie keiicol
KEVIC - CUTYAIIUS Nel

Komnanus uiiiet cnaceHue B CO31aHUU CUCTEMbI PE3EPBUPOBaHUS OUIIETOB.

Kommanust GreyhoundLinesInc., pacnonoxennas B lamnace, mrar Texac,
J0JITOe BpeMs OblIa BeAyIled KOMMAaHWEW MO TPAHCKOHTUHEHTAJIbHBIM aBTOOYC-
HbIM niepeBo3kaMm B CIIIA. OgHako 10715 KOMIAaHUU B MACCAKUPCKUX TMEPEBO3KAX
Mexay mratamu 3a nepuoa 1960 — konery 90-x romos ynana ¢ 30% mgo 6%, no-
CKOJIBKY YBEJIMYUIIOCH YHCIIO aBTOMOOUJIEH B JTUYHOM IMOJH30BAHUM M YMEHbIIIU-
JIMCH 1IEHBl Ha aBUAIIMOHHBIE NepeBo3ku. Hibke mpuBegeHa XpOHOJIOTHST COOBITHIA,
OTpaKAOIIAsl CII0)KHOCTH, C KOTOPBIMU CTOJIKHYJIACh KOMIIAHUS.

Hrons 2018 roxa

O®pank [HImenep (FrankSchmieder) cranoBUTCS TIaBHBIM HCTIOTHUTEIHHBIM
nupekTopoM komnaHuu. [lImenep nmeer penyTanuo yMHOTO, HO HEIIOCTOSIHHOTO B
cBOUX pelleHusx pykoBoautens. IlpencraButenu mnpodcoro3a MPUBETCTBOBAIU
€ro, 0COOEHHO UM MOHPABUIIOCH, UTO OH MHOT/Ia CaM BOAUT aBTOOYC.

I'maBubiM ¢unHancucTom kommanuu ctan Maiikn Jloin (J.MichaelDoyle),
npexe padoraBmuii B komnanuu PhillipsPetroleumCo.

Asryct 2018 roga

[Imenep Havan cokpamiaTh U3JAEPKKH, MOJIEPHU3UPOBATH aBTOOYCHBIN MapK
U MOBeN neperoBopsl ¢ npodceorozoM. [lonutuka [imenepa u Joitna 3akitouanack
B COKpatieHuu aBTo0ycHoro mapka ¢ 3700 qo 2400 maiuH 1 B 3aMEHE PErHOHAIIb-
HBIX yHpaBisionux. Kpome Toro, oHu 3aMeHsUIH CITy’KallliX Ha TEPMUHAJAX, pabo-
TaBIIUX HETIOJHBIN paOounii IeHb U MOTy4YaBIIUX 6 JOJII. B 4ac, HEBAXKHO SIBIISIOT-
Csl OHHM YOOPITUIIAMU WJTH 3aHUMAIOTCSI OOCTY’)KUBAHHEM KITHEHTOB.

PaGoTHUKY ¢ HETOTHOM 3aHATOCTHIO UMEIN MAJIO IMIAHCOB MOJYYUTh ITOBHI-
menue. B nocnenyromue 3 roga TeKy4ecTh KaJapoOB €KETOAHO CTaja COCTABISATH
30%, nocturas Ha HEKOTOpbIX TepMmuHanax 100%.

Oxts0pp 2018 rona

busHec minaH KOMIAHUU BKJIIOYAJl BHEJIPEHUE CHUCTEMbI MPEABAPUTEIHLHOIO
pe3epBUPOBAHUSI MECT, OCHOBAHHYIO Ha KOMITHIOTEPHBIX TEXHOJIOTHSX, KOTOPYIO
AQHAJIMTUKU (DMHAHCOBOT'O PhIHKA PACCMATPUBAJIM B KAUECTBE KIIIOUEBOTO AJIEMEHTA
pU TOJAJEP)KaHUM KOHKYPEHTOCIOCOOHOCTH KommaHuu. [lmaH BkIodan U cu-
CTEMHBIE MEpPOIpUATUs 10 Oosiee dPPEKTUBHOMY HCIOIB30BAHUIO aBTOOYCOB U
BOJUTEIEH.

[Taccaxxupbl aBTOOYCOB OOBIYHO HE PE3EPBUPOBAIM MECTa, a MPUOBIBAIIN HA
TEpMUHA, TOKYaly OUJIET U CauiIuCh B ONvKaiimii apTo0yc. BripoueMm, Ha He-
OOJIBIIIOM YHKCJIE MApIIPYyTOB MECTa PE3EePBUPOBAINUCH Bcernaa. TenedoH B OCHOB-
HOM HCTIOJIB30BAJICS I UHPOPMUPOBAHUS O pacCIUCaHUU, HO HE JJIsT PE3EPBUPO-
BaHUSI MECT, KaK Ha aBUaNMHUIX. KIepku cocTaBisiiu MapuipyT KJIUEHTOB BpYyd-
HYI0, UCTIOJIB3Ysl TOJICTBIE CIIPABOYHUKU. ABTOOYCHI KOMIIAHUU UMEJIA OCTAaHOBKHU
B HECKOJIbKUX Thicsiyax ropojoB CILIA. ITpouecc O0b11 MeneHHblin. KoMnbroTepu-



3aIMs BCEX MapIIPyTOB M OCTAHOBOK, B MPUHIIUIIE, MOTJIA HA MOPSJOK COKPATUTD
BpPEMSI COCTaBIICHUS MapIIPyTOB U MPOAaxXy OuieToB. L{enap aBToMaTu3npoBaHHON
CHUCTEMBI COCTOSJIa HE TOJIBKO B YCKOPEHHUH TPOJAXKH OWIETOB U TEM CaMbIM CO-
KpalieHuu U3ACep>KEK, HO U B OJTHOBPEMEHHOM ITOBBIIIICHUN Ka4eCTBA OOCITYKHUBa-
HUS KIINCHTOB.

Kommanust momkaa ObuTa yIpaBisTh HECKOJBKHUMH THICSYaMU aBTOOYCOB H
UX BOAWTEIISIMH TI0 BCEU CTpaHe, KOHTPOJIHMPYS WX MECTOHAXOXKJICHUE B HYKHOM
MeCTe 1 B Hy’kKHOe BpeMs. KommaHus pacnpenensiia aBTOOYChl M UX BOAUTEIICH 10
MapuipyTam BPYYHYIO, UCIIOJIB3Ysl, KaK IMPABHIIO, TAHHBIE MECSYHON JTaBHOCTH. Y
KOMITAaHUH Bcerja ObUT pe3epB aBTOOYCOB W BOJMTENEH IS TOTO, YTOOBI BBIMY-
CTUTh WX HA JIMHUU B MEPUObI MMKOBOTO CIIPOCA, YTO MO3BOJISLIIO KOMITAHUH OCTa-
BaTbCs BeAyIIEH KOMIAHUEH MO aBTOOYCHBIM MEPEBO3KaAM.

HoBas cucrema, HazBannas Trips, npeaHa3zHayanach Kak ajisi pe3epBUPOBa-
HUSI MECT Ha aBTOOycax, Tak W JJIA CJICKEHHUS 3a MEepPEBUKEHUSIMU aBTOOYCOB U
BOJMTEIICH, MMOCKOIBKY 3TH BOMPOCHI TECHO CBSI3aHBI. TpaJMIIMOHHOE OTCYTCTBHE
CUCTEMBI PE3EPBUPOBAHUS MECT MPUBOAMIO K TOMY, YTO aBTOOYCHI YaCTO OTIIPaB-
JSUTHCH B MAPIIPYT MONYITyCThIMH. KpoMe Toro, 0’KuIaI0Ch, 4TO CHCTEMa IIpeIBa-
PUTEIBHOTO 3aKa3a OMIETOB 00CCTICUNT KOMIIAHUIO JTAHHBIMH, TIO3BOJISIFOIITUMU CO-
CTaBIATH OoJiee 3P PEeKTUBHOE paclUCaHUE, U PEIIATh BOMPOCHI CHIXKEHUS 1IEH TSt
3armoTHEHUsT MecT B aBToOycax. [man co3manust cuctembl Trips MOTydnsT BEICOKYIO
OIICHKY Y (PMHAHCHCTOB, YTO MO3BOJIMIIO KOMIIAHUH TIPUBJICYb 3a€MHBIC CPEICTBA U
BBIITYCTHTH JIOTIOJTHUTEIBHBIC aKITUH.

Hauamo Becusl 2002 roaa

Han npoexrom cuctemsl Trips Hadanu padorats 40 dyenoBek ¢ 010 KeTOM 6
MJTH. JIOJUL.; OTBETCTBEHHOCTH 3a MpoekT Hec Tomac Tommcon (ThomasThompson)
BUIIE-TIPE3UICHT KOMITAHUU.

Cucrema pe3epBUPOBAaHMS MECT B aBTOOycCax sIBIISIIaCh 00JIE€ CIOXKHOM TI0
CPaBHEHUIO C AHAJIOTMYHBIMU CHUCTEMaMH Ha aBUaTUHUAX. [laccakupbl aBUamuHun
MOTYT MUMETh OJIHY-JIB€ CTOSHKH 3a BpeMs T0JIeTa, a MepejieT W3 OJTHOTO KOHIA
CHIA B apyroil BooOIIe BO3MOXKEH 0€3 OCTAaHOBOK, B TO BPEMSI KakK MacCaXUpPbl
aBTOoOyca nmenaroT 0osiee ASCSITH CTOSTHOK MPH MEePECCYCHUH CTPaHbl. T eXHUYECKUE
CHEIUATUCTHI aBTOOYCHOW KOMITAHHUH JIOJDKHBI YIIPABIIATH B ICCITKU pa3 OOJbITAM
YUCJIOM OCTAaHOBOK Ha MapHIpyTax B JCHb 10 CPABHCHUIO C YHUCIIOM OCTAaHOBOK Ha
ABUAJTMHUSX.

Cpennuit maccaxup aBToOyca MeHee OoraT, YeM aBHaIacCa)xup. Y MpaBJisio-
MM TIPHIILIOCH 33 {yMaThCsl O TOM, KaKO€ YHMCIIO WX MacCaXHUPOB UMEET KPEIUT-
HbI€ KAPTOUYKH, [MO3BOJISIONINE TTOKYNaTh OMJIETHI 3apaHee, U J1ake O TOM, BCEM JIU
naccaxupam J1octyneH tenedon. Cieayer Takke OTMETUTh 3HAYUTEIBHO OOJIbIIINE
(¢buHaHCOBbIE BO3MOXXHOCTH aBUAKOMIIAHWI: CHCTEMa pPE3epPBUPOBAHUS MECT
AmericanAirlines pa3zpabatbiBajiach TpH T'0Jla U CTOMJIA HECKOJIBKO COTEH MHJLITHO-
HOB JIOJUTAPOB, a pa3padaThiBaia €€ O4eHb OOIbIIast KOMaHa CIICIIHAIUCTOB.

Hos6pn-nexadbprs 2002 roma

Akt komnanuu Trips mocturau nienst 13,50 mom.



VYmpaBieHne KOMIAHWM aKTHUBHO Tpejjaraer Trips WHBECTOpam, 3aeMIIu-
KaM ¥ CIICIMAIIMCTaM B 00JIaCTH IIEHHBIX OyMmar, peKJIaMHupysi HOBYIO CUCTEMY Kak
3aJI0T OYIyIIEro ycrexa KOMIIaHuH.

MeHemxkMeHT myOarnyHO 00€IIaeT 3amyCTUTh cuctemy JjietoM 1993 rona.

Koncantunrosas ¢upma yxe paspaborana cUCTEMY MOATOTOBKH IMOJIb30Ba-
TeJEel CUCTEMBI TAKUX, KaK KJIEPKH IO MPOJake OMIIETOB, TPEOYIOIIeH copoka ya-
coB oOyueHus1. Kinepku J0JKHBI ObLITM UMETH JIEJI0 CO MHOTMMHU KOMITbIOTEPHBIMU
OKHAMH JJIsl TOTO, YTOOBI MPOJIOKUTH MapIIpyT MEXKY AByMs Toukamu. bank nan-
HBIX CHCTEM ObLI HEMOJIHBIM, U B PE3YyJbTaTE CIy>KaIlUe JOJKHBI ObUTH BBITACKH-
BaTh CBOM TOJICTbIC KHUTH M BO3BpAIIAThCSA K (POPMHUPOBAHUIO MapIIpyTa Bpyd-
Hyto. B pesynbrare, Bpems Ha oopmieHue ouiera yaBowiock. Kpome Toro, cu-
cTeMa NEPUOUYECKU BBIXOUIIA U3 CTPOS.

TomricoH penui nepecTpouTh CUCTEMY U 3aITyCTHII €€ B CEBEPO-BOCTOUHBIX
peruonax BecHor 1993 roma. Ilocie 3TOro HUKaKMX HOBBIX pabOYMX CTAHIIUN HE
n00aBIsI0Ch 10 oceHU 1993 roma, Korjaa 3aKOHYHIICS CE30H HAUOOJIBIIICH 3arpys-
KA JUHUN. DTO TO3BOJIMIO KOMaH/E pPa3pabOTUMKOB 3aHATHCS HCIPABICHUEM
OIIMOOK /10 BBOJIa CUCTEMHBI I10 Bcel cTtpane. OaHako ¢ 3TUM He cornacuics Jloitn,
KOTOPHII 00erar HOBYIO cucTeMy (PMHAHCOBOMY COOOIIECTBY.

Kommnanus o0bsiBuna npuObuib B 11 mutH. qosut. Boepssie ¢ 1989 rona.

Mait 1993 rona

Hauanock pa3BepThiBaHHE CUCTEMBI, B IEPBOHAYAIHHOM HEYyJauYHOU BepCUH,
nockoyibky y Tommncona He Obulo BpeMeHM Ha jaopabotky. Korga cucrema Obuia
pa3BepHyTa B 5 NMyHKTaX, KOMIIBIOTEPHbIE TEPMUHAJIBI HAdalld HEMpPEICKa3yeMo
peKpamarb padbory.

Axnun Greyhound nmoaHsmucek 10 ypoBHA 22,75 moyt. CrnenuaaucTsl B 00-
JacTH IIEHHBIX Oymar ofoOpHIM HAMEPEHHE MEHEIKMEHTa MPOBECTU PEUH)KUHU-
PUHT KOMIIAaHUU U COKPATUTh U3JIEPHKKH.

Nronb 1993 rona

Pa3BepThiBaHNE CUCTEMBI TTPOIOTKACTCS.

Hoiin nposen onuuoH no nokynke 15000 akuwmii komnanuu no uexe 9,81
JOJUI.

AKIIMY KOMIIAHUHU JIepKaTUCh Bbiiie 20 101, B OKUJIaHUK BBeIeHUS Trips B
AKCIUTyaTalHIo.

Join nposen onuuoH 22642 akuuii o nene 9,81 qomi. u cpasy xe npojann
ux ¢ npuosLIBI0 179000 mos.

Nrone 1993 rona

HoBas OecriaTHas TenegoHHas cucteMa Hadaia oociyxuBath 220 Tepmu-
HAJIOB, MOACOEIMHEHHBIX K Trips 1y1s pe3epBUpOBaHMs OUIIETOB.

Cucrema 6bu1a HE criocoOHa 00CITYKMBaTh BCE 3BOHKHU, U MHOTHE MOTPEOU-
TEJW TIOTAIalii Ha CUTHAJ «3aHATO». YTOOBI TO3BOHUTHCS, OHU OBLIN BBIHYXICHBI
MHOTOKpPAaTHO HaOWpaTh HOMEp. 3aHATOCTh JUHUU OblIa CBSI3aHA C MEXaHU3MOM
MONKITIOYCHUS U MeyieHHoN peaknuei Trips. Kommbrotep B Jlamnace uHora pe-
arupoBasl Ha BbI3OB 45 CeK. U TpAaTWII A0 5 MHUH. Ha MOJATOTOBKY Omiiera. Cucrema
MHOTOKPATHO BBIXOJHJIA U3 CTPOSI M OUJIETHI MPUXOINIIOCH BHIMUCHIBATH BPYYHYIO.



Ha HexoTOpBIX aBTOCTAHIMIX MACCaXUPHI JOJDKHBI OBLIN JKJIaTh B O4epeIn,
9TOOBI MOJYYUTh OWJIET, BBHINMCAHHBIA KOMIIBIOTEpPOM. B pesynbTaTe BO3HUKAIU
3aJIep KU, MHOTHE MaCCAKUPBI MPOITYCKAIM CBOU PEICHI, APyTrUe TePsIIu Oarax.

B toT nensw, korma Obuta mogkiTtoueHa TenaedoHHas CHCTeMa, KOMITAaHHS 00h-
siBUJIa 00 YBEJIMYEHUM JTOXOJIOB Ha aKIMIO U O BBEJACHUU HOBOM MPOTrpaMMbl CKU-
JIOK Ha OMJIETHI. AKIIMY KOMIAHUH MOAHSIINCE Ha 4,5%.

Asryct 2003 rona

Joitn 4 aBrycra mpoaan 15000 akumit o uene 21.75 momn.

JIBa Ipyrux Bulle-npe3ueHTa npoaany B cymme 21300 akumii.

Cents0pp 2003 rona

N3-3a MOCTOSSHHO BO3HUKAIOIIMX CJIOXHOCTEH ObLIa OCTaHOBIEHA padoTa
cucTeMbl Ha 3anaje MississippiRiver

23 ceHTsAOps KOMIaHUsl OOBSBHUIIA O CHUXKEHUHU JOXOJIOB OT KaXKJIOro peiica
U O COKpallleHHH yucia peiicoB Ha 12%. B npecc-penuse He ynoMUHaNach CUCTe-
Mma Trips, a cokpaiieHue 9nciia MapuIpyToB CBSI3BIBAIOCH C COCTOSTHUEM 3KOHOMU-
KU CTPAHBL.

AKIMY KOMIIAHWUH, MOHU3UBIIKECS B aBrycre Ha 12%, ynanum 3a oquH J€Hb
emie Ha 24% (1o yposus 11,75 nomnn.).

ToMmICOH TpeKkpaTusl 3aHUMAThCSI CUCTEMOM, €ro 00sI3aHHOCTH MPUHSI Ha
ce0st Ipyroi BUIle-MPE3UICHT.

Maii 2004 rona

Komnanus npennoxuna owiet 3a 68 momt. B moodoe mecto CIIA npu mo-
KyIKe ero 3a 3 aHs 70 Bbie3na. [loTepst moTeHIMANBHBIX MTOTPEOUTENEH MpuBea
Trips k ocranoBke. CucTemMa B psijie CIIy4aeB HE OTCIIEKMBAJA MECTOIOJIOKEHUS
aBTOOYCOB M BOJIUTEJICH, YTO MPUBOAMIO K OONBIINM KOJUYECTBAM HEAOBOJIBHBIX
MacCa)XMPOB Ha CTAHIIUAX.

Hrons 2004 roma

Texymias nesTenbHOCTH aBTOOYCOB cocTaBuia 59% mo cpaBHeHuto ¢ 81% Bo
BpEMEHa MUKA.

OnepaunoHHbIE AOXO/Abl YK 3a noayroaue Ha 12,6%, compoBOX1anoch
YMEHBIIIEHUEM YKCJIa MAPUIPYTOB; B 3TOT K€ NMEPUOJ JAEBITh KPYMHEHIITUX PErHO-
HaJIbHBIX NepeBo34ynkoB CIIA yBennuuiam CBOM ONEPAlMOHHBIE JOXOHIbI B CPEX-
HeM Ha 2.6%.

Asryct 2004 roga

menep u Jloin ObUIA yBOJICHBI.

50-netnuit Tomac IlnackeT, mpeXKHUN TUPEKTOP KOMIIAHUHM OBbLT BPEMEHHO
HA3HAYEH TJIaBHBIM 3KOHOMHUCTOM. [InackeT ObLI MPE3UIEHTOM U TJIABHBIM 3KOHO-
MUCTOM Kopropaiuu [lanamepuka, a paHbllie — UCTIOIHUTEIBHBIM JTUPEKTOPOM-
pacnpenenutenem uHBectuinii B komrnanuu FoxRunCapital Associates.

Ilena akmuii ynana a0 6 J0JI.

Hos6ps 2004 rona

KpenuTopb! koMImaHuu npeanpuHsUIN Cy1e0HYIO MOMBITKY TIOJIBECTH KOMIIa-
HUIO 1o nericTBre ctathu 11 denepanbHOro 3aKk0HA O OAHKPOTCTRBE.

AKnnM KOMIIaHuu ynaiau 110 ypoBHs 1,875 nmomn. Komnanws B ouepenHou,
YETBEPTHIN pa3, 00bsABUIIA O KBAPTAIbHBIX YOBITKAX.



bbuto mocturHyTo cornaiieHue, no koropomy 45% umyniecTBa nepeaaBa-
jJock KpemutopaMm. CornameHue gaBajio BO3MOXKHOCTh KOMIAHUHM H30€KaTh
O6aHKpoTcTBa MO cTaThe 11.

Kpar JlenTeH Obu1 HA3HAYEH HOBBIM MMOCTOSIHHBIM TJIaBHBIM 3KOHOMHUCTOM.

SAunBaps 2005 rona

bb110 00BSABIEHO, YTO KOMUCCHUS MO LIEHHBIM OyMaraM v OMpsKaM MpPOBOIAUT
WHCIICKIIUI0 KOMIIAHUM U JICSITEILHOCTH MPEXKHUX JUPEKTOPOB, CIYKAIIUX U pa-
OOTHMKOB IO MOBOJTy BO3MOKHOT'O HAPYIICHUSI UMU 3aKOHOB. BBISICHSIIOCH, HE ObI-
JIO JIM MCTIOJB30BAHUS CITY>KEOHOTO MOJIOKEHUS, AHAIU3UPOBATIACH TOUHOCTh BHY-
TPEHHUX MPONEAYpP YUeTa U TOYHOCTh MyOJIUYHBIX COOOIICHUH, CBSI3aHHBIX C CH-
creMoit Trips u cnabeiMu goxoaamu kommnanuu B 2003 roxy.

K 25 suBaps akiuy KOMIIAaHUU yIajiu 10 ypoBHs 1,563 goiu.

KoMmanust He ocTaBisieT MOMBITOK YIYUIIUTh PA0OTY CUCTEMBI.

Bomnpocsl k keiic-cutyanun Ne 1

1. Ucnonp3ys Mojesb KOHKYPEHLMH B OTPACId U MOJEidb (POPMHUpPOBAHUS
CTOMMOCTH, MPOBEIUTE aHAJIU3 CUTyallUM B KoMmmnaHuM. Kakue CHIIbl Ha pBIHKE
BT Ha aena kommanun? Kakosa Obuia ee crparerusi? Kakue tunsl nadopma-
LUOHHBIX CUCTEM MBITAJIACH UCIIOJIB30BATh KOMITAHUA?

3. Kakue ynpaBieH4YeCKUE, OpraHU3alMOHHBIE U TEXHOJIOTHYECKUE (DaKTOPbI
NOBJIMSUIM Ha HEYAauy KOMIIaHUU?

2. Kakue cTpareruueckue rnpeumyIiiecTBa Moria Obl pe0CTaBUTh CUCTEMA,
ecyii Obl ObLIa MPAaBUIILHO CIPOEKTUPOBAHA U YCIICIIHO BHEAPEHA?

4. Ecnu Obl Bbl ObliIn yIipaBIisitoliMM KOMITAaHUH, Kakue pelieHus Bl Obl pe-
komeHaoBanu? Ilpemioxunu 661 Bl BHEAPUTH HOBBIE MPUIIOKEHUS HH(OpMALIU-
oHHbIX cuctemM? Ecnu n1a, To, KakuMu QyHKUIUAMU 00J1a1aal 3TU CUCTEMBbI?

LUlxana oyenku 8blnoHeHUs: Kelucos:

° OTBeT MOJHOCTHIO COOTBETCTBYET YCIOBUSAM 3a/IaHUSI © 0OOCHOBAH —
2 Oanna.

o OTBeT B 1IETIOM COOTBETCTBYET YCIOBUSIM 3a/IaHUsI, HO OT/ICTHHBIC aC-
IIEKTHI Ha 000CHOBAHEI — 1 Oan.

o OTBeT YaCTUYHO COOTBETCTBYET YCIOBHSIM 3aJJaHUs, OT/ICTbHBIC ac-

MEKThl HE 00OCHOBAHBI UJIU UMEIOTCS HECYIIeCTBEHHBIE OmMOKu — 0 6asuioB.

Temamuxka 013 cocmasienus Kpocceopoos
CymHOCTb U MpaKTUYECKOe MPUMEHEHUE MOIETUPOBAHMS OU3HEC-TIPOIIECCOB.
Mopenu, cBS3U U OOBEKTHI.
NHcTpyMeHTBI MOIETMPOBaHUST OM3HEC-TTPOLIECCOB.
CymHOCTh METOAO0JIOTUN MOCIIUPOBAHUS OM3HEC-TTPOIIECCOB.
CymHocth MeTtosoioruu ARIS.
OcHoBwI MOIeTpOBanus Ou3zHeca B ARIS.
Wnentudukamus (BbICICHNE) B OCHOBHBIC XapaKTEPUCTUKH OM3HEC-TIPOIIeC-
COB.

Nk =



8.  Knaccudukanus 6usnec-npoueccon. [IpaBumna BbifeieHrs] OCHOBHBIX OM3HEC-
IIPOIIECCOB.

9. Kiaccudukanus 6uzHec-nporeccoB. [IpaBuia BeIICICHHS BCIIOMOTATEIIBHBIX
OM3HEC-TIPOIIECCOB.

Lxana oyenxu Kkpocceopoos:

o KpoccBopa moHOCThI0O COOTBETCTBYET YCIOBUSAM 3a1aHus — 2 Oasa.

. KpoccBop B 11€10M COOTBETCTBYET YCIOBUSAM 3a/1aHUSI, HO UMEIOTCS
HETOYHOCTH M HE3HAYUTENbHbIE OIUOKHU — | Oa.

. OtBet B 0oJIblIIEH YaCTH WJIM MTOJIHOCTHIO HE COOTBETCTBYET YCIOBHIM

3aJaHusA, UMCIOTCA CYIIICCTBCHHLBIC omnOku — 0 6ayIoB.

Ouenounvie mamepuanvl 011 NPOGEOCHUS
NPOMENCYMOUHOU ammecmanuu:

1. Inanupyemoiii oopazosamenvhsiii pezyarbmam 1moOIIK-5 — Criocoben
WCIIOJIB30BaTh TP PEIIeHUH MPOGECCHOHANBHBIX 33a/1ad COBPEMEHHBbIC HH(pOpMa-
IIMOHHBIC TEXHOJIOTHH U MPOTPAMMHBIE CPEJICTBA, BKIIFOYAs YIIPABICHUE KPYITHBI-
MU MAaCCHUBaMM JIAHHBIX U UX UHTCIUICKTYaTbHBIA aHAJTN3:

OIIK-5.2 UnenTtuduumpyer u NpuMeHseT COBpEMEHHbIE NH(DOPMALIMOHHBIE
TEXHOJIOTUHU TP PEIICHUN TTOCTABICHHBIX 33129

OIIK-5.3 HpeHTH)UIIMPYET M WCIOJIB3YET COBPEMEHHBIC IPOrPaMMHBIC
CpEJICTBA NP PEIICHUH ITOCTABJICHHBIX 3a/1a4

Ipumep munooco KOMNIEKCHO20 3a0aAHUS
0151 NPOBEOCHUsL NPOMENCYMOUHOU ammecmayuu
CtpyKTypa KOMIUIEKCHOTO 3aJJaHuUs:
3aodanue 1 —TeOPETHKO-TIPAKTHUECKOE: 00OOCHOBAaHHE OTBETA Ha IOCTABIICH-
HBIC BOIIPOCHI C NMIPUBEICHUEM MTPAKTUICCKHUX ITPUMEPOB.
3adanue 2 — Keiic.

[IpumepHbIe BOMPOCHI TEOPETUKO-TIPAKTUYECKON HATIPABICHHOCTH
1. CylIHOCTh ¥ MPAaKTUYECKOE MPUMEHEHUE MOJECIUPOBAHUS OU3HEC-TIPOLIECCOB.
2. Mopenun, cBsI3U U OOBEKTHI.
3. UHCTpyMEHTBI MOJIETUPOBaHUSI OM3HEC-TIPOIIECCOB.
4. CynrHoCTh METO0JIOTUU MOACIUPOBAHUSI OM3HEC-TIPOIIECCOB.
5. Cymoctb metogosiorun ARIS.
6. OcHOBBI MosienTupoBanus 6u3Heca B ARIS.
7. Unentuduxanus (BbIIEICHUE) U OCHOBHBIC XapaKTEPUCTHUKU OU3HEC-TpOIEC-
COB.
8. Knaccuduxkarnus Ousnec-mporieccoB. [IpaBuiia BbIeNeHUSI OCHOBHBIX OM3HEC-
IPOLIECCOB.
9. Knaccuduxarus OmsHec-mporieccoB. IIpaBuna BeIIeNeHHUS BCIIOMOTATEIBHBIX
OM3HEC-TIPOIIECCOB.
10. UaTepdericHbie OTHOIIEHHS OU3HEC-TIPOLIECCOB.



11. IlpaBuna BeieneHUs] OM3HEC-TIPOLIeCCOB. BrusHue oprann3aiimoHHON (HOpMbI
yIpaBJIEHUS.

12. TlpaBuna BwieIeHUS OWM3HEC-TIPOIIECCOB. BnusHue cuctemMbl (UHAHCOBOTO
ydeTa 3aTrpat. BiusiHue Jo0KyMEHTUPOBAaHUS TPOLIECCOB.

13. HazHaueHune BiaJenbleB MpoLecca.

14. Opranuzanus MOJETUPOBaHUS OU3HEC-TTPOIIECCOB.

15. OcHOBHBIE IPUHLIHUIIBI MOJIETUPOBAHUS OU3HEC-TIPOLIECCOB.

16. TexHosorudyeckasi ceTb MojieIupoBanus ousHec-mnpoieccon. [abmonsl pazpa-
OOTKH MHCCHH U (POPMUPOBAHUS OM3HECOB.

17. TexHonoruveckas ceTb MojeIUpoBaHUsl Ou3Hec-mpoueccoB. [labnousl dop-
MHUPOBaHUSI OCHOBHBIX OW3HEC-(PYHKIMH, 30H OTBETCTBEHHOCTH M IOTOKOBOTO
MIPOLIECCHOTO ONMCAHMUS.

18. IToHsiTUEe OpraHu3aIuy.

19. OyHKIMOHAIIBHO-OPUEHTUPOBAHHAS M MPOLIECCHO-OPUEHTUPOBAHHAS OpraHU-
3aIusl.

20. Annapat ynpaBJICHUS] OpTaHU3ALACH.

21. OpranuzanuoHHas CTPYKTypa NPEANpUsTAS Ha OCHOBE YIIpPaBJICHHsS OW3HEC-
IPOLIECCAMH.

22. OCHOBBI IOKYMEHTHUPOBaHUSI OM3HEC-ITPOLIECCOB.

23. JIByxmarosas npoueaypa J0KyMEHTUPOBaHUs OU3HEC-TIPOLIECCOB.

24. Pa3paboTKa peraaMeHTOB OM3Hec-Ipolecca.

25. KoHTpOb UCIIOTHEHUSI perjiaMeHTa BBIMOJHEHHS] OM3HEC-TIpoliecca.

26. HeoO6xoaumMocCcTh, METO/IBI U TIOCJIEAOBATEILHOCTh JUATHOCTUKHA OW3HEC-IIPO-
LIECCOB.

27. AHnanu3 KIIIOYEBBIX KOJIMUECTBEHHBIX MOKa3aTesel Ou3Hec-mpolecca.

28. AHanu3 KIIFOUYEBBIX KAYECTBEHHBIX MTOKa3aTesel Ou3Hec-mpoiiecca.

29. CymHOCTh METOJIOB UMUTAIIMOHHOT'O MOJICTTUPOBAHUS OM3HEC-TIPOIIECCOB.

30. TpeboBaHusg 1 OCOOEHHOCTH UMHUTAIIMOHHOT'O MOJICTTMPOBAHUS OM3HEC-TIPOIIEC-
COB.

31. OcHOBHBIE 3TaNbl IMUTAIIMOHHOTO MOJICIUPOBAHNS OU3HEC-IIPOIIECCCOB.

32. OCcHOBHbBIE TUIBI UMUTAIMOHHBIX MOJIeNIel OU3HEC-TTPOLIECCOB.

33. MeTonbl popMain3aiuv MOAEIUPOBAHUS TIPOLIECCOB B UMUTAIMOHHBIX CUCTE-
Max: CUCTEMbI MacCOBOI'O 00CITy>KMBaHUs, 3bIK MoJenupoBanus GPSS.

34. MeTonbl popMain3alui MOJCITUPOBAHUS TIPOLIECCOB B UMUTAITMOHHBIX CUCTE-
Mmax: KycouHo-nuHelnHble arperarsl, cetu [lerpu.

35. Umutarmmonnoe mojaenupoBanue B ARISSimulation.

36. CymHOCTb 1 ATanbl COBEPIICHCTBOBAHUS OM3HEC-TTPOLIECCOB.

37. CoBpeMeHHbIE METO/IbI aHAJIM3a U ONTUMH3AIMU OU3HEC-TIPOIIECCOB: yCTpaHe-
Hue Hed((PEKTUBHBIX MPONEAYP, PACIpPEEICHINE OTBETCTBEHHOCTH 3a BBITIOJIHE-
Hue Ou3Hec-mpolecca U AeJIeTUPOBAHUE MTOJTHOMOYHUHN IO PUHATUIO PEIICHUH.

38. CoBpeMeHHBIC METOJIbI aHATN3a U ONTUMHU3AINN OU3HEC-TIPOIIECCOB: CBSI3bIBA-
HUE TapaJIeIbHBIX PaboT, GUKCHUpoBaHUEe MHPOPMAIIUUA Y UCTOUYHUKA U BKIIIOUC-
HUEe 00paboTKN HH(POPMAIIMH B peabHyI0 PaboTy.

39. CoBpeMEHHbIC METO/bl aHAIM3a U ONTUMHU3AIUMU OU3HEC-MPOIIECCOB: CYIII-
HOCTb MeToa PecypcHble 1 onepalimoOHHbIE IPAUBEPBHI.



40. CoBpeMeHHbIE METOJbl aHAIM3a W ONTUMH3AIMK OW3HEC-TPOIIECCOB: Kade-
CTBEHHBIE MI0KA3aTeu IpoLecca U ApaBePhl U3IEPIKEK.

41. CoBpeMeHHbIE METO/Ibl aHAIM3a U ONTUMHU3ALUN OU3HEC-TIPOLIECCOB: BPEMEH-
HOUW aHAJIN3.

42. CTouMOCTHOM aHaMu3 (YHKITHI.

KEVIC — CUTYAIIUS N2

Moxket nu KoMIaHus Sears nepecTpouth ce0s, BHenpsis UT?

25 suBaps 2003 roma SearsRoebuck, kpymnueiimas dupma po3HUYHON TOP-
TOBJIM OOBSIBUJIA, UTO OHA MPEKpAIaeT BBIMTYCK CBOMX 3HAMEHUTBIX KaTaJOroB, 3a-
kpbiBaeT 113 ynuBepmaroB u cokpamaer 50000 pabounx mect. UeThIppMsl MecsIa-
MU paHbllle KOMIaHUs yxke 00bsBHIa 00 0TKa3e OT paboThl C IIEHHBIMU OyMaramu,
OT WCIIOJIb30BaHUA KPEIUTHBIX KapT Discover, oT oneparuii ¢ HeJBUKUMOCTBIO U
nponaana 20% akiuii cBoeil cTpaxoBoil kKommanuu Alstate. DTu aeiicTBus ObLIN
PEANPUHATHI ISl TOTO, YTOOBI COKPATUTh YHUCIIO JCIIOBBIX OMEpaIuii 1 BOCCTaHO-
BUTH CBOE JINIEPCTBO B POSHUYHOI TOPTOBJIE.

WNHTepecHO, 4TO COBET TUPEKTOPOB PEIIMI M30aBUTHCS OT MPHUOBUILHOTO
OW3HEeca W COXPaHUTh T€ OINEpaIuu, KOTOphie Hed(PPEKTUBHBI, HO 3aTO MPEIACTAB-
JSIOT JOJATOCPOYHYKO OCHOBY KoMnaHuu. Celyac BHMMAaHWE CKOHIIEHTPHUPOBAHO
Ha BOCCTAHOBJICHHE KOHKYPEHTOCIIOCOOHOCTH PO3HUYHON TOPrOBJIU. Sears MOCTO-
STHHO Tepsijla TIO3UIIMU B POSHUYHOM TOProBJIE U B KOHIIE KOHIIOB YCTYIUJIA JIUEP-
CTBO JBYM KoHKypeHTaM — Wal-MartStores u KmartCorporation. Kommanus
MEIJICHHO MepecTpanBajla MarasuHbl, HEMPOIYMAHO COKpallaia U3IEpKKUA U TII0-
X0 YYHTHIBAJIA COBPEMEHHbBIE TEHACHIMHU B MpoAaXaxX M 3aKyrnkax. KoMmmanus He
MOTJIa KOHKYpUPOBaTh ¢ 00Jiee IEIIEeBbIMUA Mara3uHaMu U CTeIMAIN3UPOBAHHBIMU
PO3HUYHBIMHM TOPTOBLAMH.

CrtpaTerun, ycnemnrHo MpUMEHSBIINECS KOHKYpPEHTaMH, HE cpabaThIBaiu y
Sears. Kommanus J.C.Penney cocpenoTounsiack Ha TOProBil€ OJI€KI0M, yCTaHaB-
JMBasi COBpeMeHHbIe 1eHbl. [[eHoBbIe cTpaTerun, ucnoib3yemble Wal-Mart u npy-
TUMU PO3HUYHBIMHU TOPTOBIIAMH, pa3pyliain Sears, MOCKOJIbKY H3AEPKKU (PUPMBI
ObLJIM HAUBBICIIMMU B OTPACIIH.

[Ipopgaxkxu katamoroB GUPMBI MOpakTUUECKH mpekpatuiuch. I[lpu sTom
KOMMaHus ObljIa XOPOIIO KOMIBIOTEPU3UPOBAHA — OHA TpaTWjia Ha WH(OPMAIIMOH-
HbIE TEXHOJIOTMHU U CETU OOJIbllle, YeM Jpyrue HekoMmmbloTepHbie ¢pupmbl B CIITA
3a UCKJIIOUYEHHUEM Kopriopanuu bouHr. [louemy 3T0 HE MO3BOJIMIO KOMIIAHUM I10-
JYYUTh MPEUMYIIECTBA B KOHKYPEHIIUU?

OpHoit U3 npoOsieM KOMIAHUU OBLIM BBICOKHE OINEpPAlMOHHBIC HU3ICPIKKH.
[Toutn 30% kaxaoro gosiapa peaau3aluy IUIO0 HAa MOKPBITHE HAKIAJHBIX PacXo-
noB (cpaBau — y Wal-Mart — 15%, a y Kmart — 21%). Komnanus Hagesnacek co-
KpPaTUTh U3JIEPKKH, MOJIEPHUBUPYS CUCTEMbI pacipeneseHuss U o0beauHsst QyHK-
1uu cObITa. BMecTo mectu ynpapisiomumx mo cObITy OHa OCTaBWjIa B KaKJIOM Ma-
ra3uHe TOJIbKO JBYX WJIA TPEX .Sears TakyKe MOHUMalla, YTO KOMITAaHUSI HE MOKET
KOHKYpHPOBATh C TAKUMU TOpropiamu kak Wal-Mart, cHu»Kast eHbl, U HaJesIach
MOJIYYUTh MPEUMYIIECTBA HA YIIYUYIIIEHUU O0CITYKUBAHUSI.



B nauane 2004 roga koMmaHusi cTaja peaii30BbIBaTh MPOrpaMMy YIIPOILe-
HUSL CXEMBbI TOProBiau B yHuBepmarax (StoreSimplificationProgram) — 60-mui-
JIMOHHBIN TTPOEKT, HAMPABIICHHBIN Ha TOBBIIEHNE Y (PEKTUBHOCTH, IPUBJICKATEb-
HOCTU W yA00CTBa YHMBEpPMaroB. B COOTBETCTBHUU C MPOEKTOM BCE TPAHCAKIUU
ObUTH TTPUOIMKEHBI K MECTaM IMPOJaX, ObLIN IEHTPAIU30BaHbI (PYHKIIMH O(pHUCOB
YHUBEpPCAMOB, OOCTY>KMBaHUsI MOTpeOUTENEd U KpeauTOBaHHE. DTa Mporpamma
KOPEHHBIM 00pa30M M3MEHUJIA B TPAJTULIUSIX POZHUYHOW TOPTOBIIM B KOMITAHUH.

HoBble TepMuHanbl B yHUBEpMAarax Mo3BOJIMIIA MEPCOHATY BBITYCKaTh HO-
BbI€ KPEAUTHBIE KAPTOUKH, IPOU3BOJIUTH C UX MOMOIIBIO PACUEThI, IPEAOCTABIATh
JBIOTHI BJIaJIENIbIIAM KapTOYEK U TOTOBUTH MH(POpMAIINIO 00 WX cYeTax. ITU UHHO-
BallUM YJIYYIIWIU OOCITYyXKUBaHUE MOTPEOUTENeH M Jalu SKOHOMMIO, CHUKas 3a-
TpaThl HA TOPrOBBIE OMEPALUH.

HexkoTopble yHMBepMaru cTaldu HCIOJIb30BAaTh aBTOMATUYECKHE KaCCOBbBIE
amnmapartsl, YTOOBI MOTPEOUTENN MOTJIM MIPH JKEJIAHUU PACTIIIAYUBATHCS HATMYHBIMU
neHbramu. beimm yctaHoBieHBI Tene(OHBI, IO KOTOPHIM MOTPEOUTENIN MOTJIH 3a-
JIaTh BOTIPOCKHI 00 yCiyrax, KpeIuTax, MPOBEPUTh COCTOSTHUE CBOMX aBTOMOOMIIEH
B aBTOLICHTPaX WJIX BbI3BATh YIPABIISIIOLIETO.

[TpomaBmam OBIIO pa3pEIICHO MPEAOCTABIATh CKUIKHA M OCYIIECTBIISTh MPH-
€M BO3BpaIllaéMbIX TOBApOB, YTO MO3BOJIMJIO JUKBUIUPOBATH HEOOXOIUMOCTH B
JIBYX OTACJBHBIX KaTeropusix nepconana. I[loTpedburenu, KOoTopbie 3a0bLIN CBOU
KapTOYKHU, MOTJIM TMOJYyYUTh HEMEJICHHBIN KpPEAuT, Ha3BaB KacCHUpPy CBOE UM U
aZpec ¥ MPeJ0CTaBUB JJOKYMEHT, HIACHTU(OUIIMPYIOIIUI €r0 JTUYHOCTb.

Panmonanu3zanust paboThl B MOJACOOHBIX M CKJIAJCKUX IOMEIICHUSIX Jalia
SKOHOMHMIO Ha Iuiomanax B 50 MIIH. JOJII. B TOJ, MO3BOJIWIA COKPATUTh EPCOHAI
Ha 6900 pabouux MECT U JUKBUAUPOBATH HH(DOPMAIITMOHHBIE LIEHTPHI BO BCEX YHU-
BepMmarax. OcBoOOUBIIIMECS TIOMEIIECHUs] ObUTM TEepeoO0OpyA0BaHbl B 3aJbl IS
TOproBiH. VI3MeHEeHHUs TaKkKe JODKHBI ObLUTH YBEJIMYUTh COOTHOIIIEHHWE TOPTOBBIX
¥ HETOPTOBBIX IUIONIAJICH, PEIOCTABUB BO3MOKHOCTh MCIOJB30BaHUS OOJBIIHX
TUTOIIAICH JIJI MPOJAXK.

Kpome Toro, kommaHusi mbITajlach COKpaTUTh W3AEp:kku, nepesens 6000
CBOUX MOCTaBIIMKOB Ha 3JIEKTPOHHYIO CUCTEMY 3aka3oB. CBS3bIBas KOMIIBIOTEP-
HYIO CUCTEMY 3aKa30B C KaXKJbIM MOCTAaBIIMUKOM, Sears IJIAaHUPOBaJia B JlajJbHEH-
IIIEM COKPATUTh 3aTpaThl Ha OyMary, U yJIy4lIUTh MOTOKH TOBAapOB B CBOMX YHH-
BepMarax.

JInda pa3BUTHSA PO3HUYHOM TOPTOBIM IPE3UACHT WU TIJIABHBIM DKOHOMMCT
koMmnanuu DnBapn bpennan B centsaope 2003 rona B3sa Ha paboty Aptypa Map-
tuHe3a u3 SaksFifthAvenue u nBa roga crycTsi Ha3BaJl €r0 CBOMM MPEEMHUKOM B
KAueCcTBE MPE3UJICHTA U UCIIOJHUTEIBHOIO IUPEKTOpa. MapTuHE3 pacrnopsauics
00BEIMHUTH TOJIII0KUHBI OTACIBHBIX 0a3 JaHHBIX, YTOOBI BBISICHUTH, KTO PEAIbHO
JieJaeT MOKyINKU B Komnanuu. OKa3anoch, 4YTO CaMbIMH aKTUBHBIMU IOKYIIATEIIsI-
MU SBIISFOTCSI KEHIIMHBI B Bo3pacTe 25-50 JeT, moKymarIire Bce — OT 00K /10
JIOMAIIIHEN TEXHHUKH.

[Ipu Maprtune3e kommnaHus Sears Inepectajia MbITaTbCsl TOProBaTh BCEM U
Hayajga KOHUEHTPUPOBATHCS HA IIECTH OCHOBHBIX THUIIaX TOBAPOB U YCIYT — MYX-
CKOM, EHCKOM U JETCKOU ofexae, MeOenu uisl 1oMa, MOAEPHU3AIMHU IOMOB, 00-



CIIy’)KUBAaHUM aBTOMOOWJIEH, JOMAIIHEH TEXHUKE M MOTPEOUTEIHCKON AIEKTPOHU-
ke. Komnanus ynpoctuia oTYETHOCTh U aIMUHUCTPATUBHBIE (DYHKLIUN YIPaBIISAIO-
IIUX U KJIEPKOB, OCTAaBUB MM OOJIbIlIE BPEMEHU HEMOCPEACTBEHHO I TOPTOBIIH.
Hauunas ¢ 2006 roga, B BOZHarpakI€HUM CIIy>Kalllero CTAJI0 YYHUTHIBAThCA Kade-
CTBO 00CTY>KMBaHUs MOTpEOUTENCH.

C nossnenneM MapTtuHe3a 10X0Ibl BEIPOCIIN 10 CPABHEHUIO C KpalHE TsKe-
aeiM 2003 1. Borpoc coCTOUT B TOM, CyMEET JIM KOMIIAHUS 3aKPENUTh 3Ty TCHJICH-
nuto. Ee omepalmoHHbIe pacxojibl BCE €IE HAXOAATCS Ha BBICOKOM YpPOBHE IO
CpPaBHEHMIO C JuAepamMu oTpaciu. MccienoBaHus phlHKA MOKAa3bIBAKOT, YTO Sears
NO-TIPEXKHEMY TpPUBJIEKATENbHA JJIA MOTpeOUTENel, NITYIIUX Ta30HOKOCHUIIKH, Ta-
€YHBIC KJIFOYM, CTUPAJIBHBIC MAIIUHBI U APYTHE TSDKEIIBIE) TOBapbl — MHCTPYMEH-
Tl U OBITOBAsl TEXHUKA JAlOT OCHOBHYIO peanu3anuio. Ho komnanus noka 4ro 3a-
peKoMeH1oBana ceOs TOJIbKO KaK IMpoJaBel] MOJAHOM XKEHCKOM onexabl. CMOXeT
au Sears IpOpBaTbCsd Ha ATOT PBIHOK? MapTuHE3 NbITaeTcsl U3MEHUTh, IEpe-
CTPOUTH CaMy OPraHU3aLMOHHYIO KYJbTYypy KOMIAHWH. Y IPABJISIIOUIUME U TUPEK-
TOpa YBJIEKaJIUCh paccKa3aMy O MPOIUIbIX Mo0eaax u o0pocau rpoMagHon Oropo-
KpaTueH, JIF0Oble U3BMEHEHHS B KOTOPO 3aHUMA0T MHOTO BPEMEHH.

Bomnpocsl k kelc-cutyanuu Ne 2

1. K xakomy Tuny crparernueckoro Biusius UT oTHocuTes nanHas komnanus?

2. Kakue U3 nsATH PHIHOYHBIX CHJI OKa3bIBAlOT HAMOOJbILIEE BIUSHUE HA JESTEIb-
HOCTb PUPMBI?

Kakue ynpapiieHueckue, OpraHu3alliOHHbIE U TEXHOJOTHYECKUE (DAKTOPHI MpUBeE-
71 K He3(P(HEKTUBHOCTH KOMITAHUH ?

3. Kakas KOHKypeHTHasl cTpaTerusi pa3BUTHs MH()OPMAILMOHHBIX TEXHOJIOTHM SB-
JasieTcst HanboJsiee MOAXOAsIIEeH A1 KOMIaHUM U Touemy?

4. Cuuraere nu Bbl, 4TO npuHsATass IporpaMmMa MoJepHU3aluu paboThl YHUBEpMa-
TOB pemuT 3TH MpodsieMbl? Hackonbko ycnenHoi oHa okakeTcs: ¢ Bameit Touku
3penusi? [louemy?

5. Kakue ynpapieHYECKHE, OpPraHU3ALMOHHBIE U TEXHOJIOTMYECKHUE HEJOCTATKU
JOJKHA YCTPAHUTh ITporpamma’?

6. Kakue pucku MOryT BOZHMKHYTh B p€3yJIbTaTe BHEAPEHUS JAHHOM MPOTrpaMMBbl
MozaepHuzauu? Kakum o0pazom KoMnaHus MOXKeT ce0s 00€301acuTh?

7. Kakue CI0KHOCTH BO B3aMMOJICUCTBHHM MH(DOPMAIIMOHHBIX CUCTEM U OpPraHM3a-
UH WUTIOCTPUPYET CUTyalusl B KOMIIAaHUM Sears?

[TocTaBbTe ce0s HA MECTO YIPABJISIOLIETO MO COBITY U HA30BUTE IIaru, KOTOpbIe
Bl npennpussiin Obl B CIEAYIOLIEM TOAY Ul pealu3allii HOBOM CTpaTeruu
KOMITaHUH

[lIxana OLEHKU CTENEeHH CPOPMHUPOBAHHOCTU KOMIIETCHIIMN OOydYarolmuxcs Ha
MPOMEKYTOUHON aTTEeCTAIlMU B paMKax PEHTUHIOBON CHUCTEMBI (10 OuHOU hopme
00yueHus)

Tun 3ananus HNuaukaTopsl Konnuectso
PEUTHUHIOBBIX
6ayu10B




3amaune 1

OIIK-5.2 UnenTuduuupyeT 1 NpuMEHsIeT COBPEMEHHBIE UH-
(dbopMalMOHHbBIE TEXHOJIOTUH TPU PELIEHUH MOCTaBICHHBIX
3aj1a4

OIIK-5.3 UnentudunupyeT ¥ HCHOIB3YET COBPEMEHHBIC
IIPOrPaMMHBIE CPEJCTBA MPU PEILIEHUU ITOCTABJIECHHBIX 3a/1a-
gYK-1.3 OcymecTBiser mouck WHGOpMaUU AJisi perieHus
IIOCTABJIEHHOW 33/1a4M 110 Pa3JIMYHbIM THIIAM 3allpOCOB

10

3amanue 2

OIIK-5.2 Unentuduiupyer 1 NIpuMEHSIET COBPEMEHHBIC HH-
q)OpMaI_[I/IOHHBIe TCXHOJIOTUHU IPU PCIICHUU MMOCTABJICHHBIX
3aja4

3aganue 3

OIIK-5.2 UneHTH(UIIMPYET ¥ MPUMEHSIET COBPEMEHHBIE HH-
(dbopMalMOHHbBIE TEXHOJIOTUH MPU PELICHUH MOCTaBICHHBIX
3aja4

3amanuecsd

OIIK-5.3 HpeHtuduuupyer U HCIONB3YET COBPEMEHHBIE
MIpOrpaMMHBIE CPEJICTBA MPHU PEIICHUH ITOCTABIEHHBIX 3a/1a4

3aganue 5

OIIK-5.2 UnenTH(UIUPYET U IPUMEHSIET COBPEMEHHBIEC UH-
(bopMalMOHHbIE TEXHOJIOTUH MPH PEILIEHHH TOCTABIEHHBIX
3ajau.

OIIK-5.3 WaeHTuduuupyer M HCIOJIB3YET COBPEMEHHbIE
IIPOrpaMMHBbIE CPEACTBA MIPH PEIICHUH TOCTABJIEHHBIX 3a7a4

3amanue 6

OIIK-5 Crioco0eH UCIoNb30BaTh MPU PEHICHUH TPOECcCHo-
HaJBHBIX 33J1a4 COBPEMEHHbBIE MH(OPMAIIMOHHBIE TEXHOJIO-
MU U IPOrPaMMHBIE CPEACTBA, BKJIKOYAs YIIPABICHUE KPYII-
HBIMU MACCHMBAMH JIAHHBIX M MX WHTEJUICKTYAJbHBIN aHAIN3

3aganue 7

OIIK-5.2 UnenTuduuupyeT 1 NpuMeHseT COBPEMEHHbIE UH-
(bopMalMOHHbBIE TEXHOJIOTUH TPU PELLIEHUH MOCTaBICHHBIX
3ajad.

OIIK-5.3 HnentudunmpyeT ¥ HCHOIB3YET COBPEMEHHBIC
IIPOrPaMMHBIE CPEJICTBA NPU PELICHUH IOCTABICHHBIX 3a-
Jad.

Hroro
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[IIxana olileHUBaHUSI COOTHECEHA C PEUTUHIOBBIMU OasliamMu.

[IIkana OIEHKM CTENCHH C(HOPMUPOBAHHOCTH KOMITETCHIMHA OOydYaroIuxcs Ha
IIPOMEKYTOUHOM aTTECTAIIMH 110 5-TH OAJILHOMN CUCTEME (1o ouHol hopme obyue-
HU51)

Tun 3apanus Onenka «Hey- Onenka Onenka Onenka
JIOBJICTBOPUTEIb- | YAOBJICTBOPUTEIHHO «XOPOILIO» «OTJIIMYHO»
HOY»
3amanne 1 OtBeTt He cooTBeT- | OTBeT wacTM4YHO co- | OTBeT B 11esioM | OTBET MOJIHO-
3amanue 2 CTBYET YCIOBUSIM OTBETCTBYET  YCJIO- | COOTBETCTBYET | CThIO COOTBET-
3amanue 3 3aJlaHUs, OTIEIIb- BHSAM 3aJlaHusl, | YCIIOBUSAM 3a- | CTBYET YCIIOBHU-
Bananve 4 HBIE aCIICKTHI HE OTJICIIBHBIC ACICKTHI | TaHUS, HO | sIM 3aJaHUs U
3ananue 5 000CHOBaHBI UJIH He 00OCHOBAaHBI WJIM | OTIOEJIbHEIE 000CHOBaH,
3aganve 6 HUMEIOTCS CyIIe- UMEIOTCS  HECYIle- | aCMeKThl HE | PUBEICHBI
3ananue 7 CTBCHHBIE OIIIMOKH, | CTBEHHBIE OIINMOKH, | 0OOCHOBAHEI, MPaKTUYECKHE
HE MIPUBEICHBI HE MPUBEACHBI NIPAK- | TPUBEICHBI MIPUMEPBHI.
MPaKTUYECKHE MPHU- | THYECKHUE TIPUMEPHI. | MPAKTHYECKUE
MEPBHI. IIPUMEPEL.




dopma NpoBeICHUS MPOMEKYTOYHOM aTTECTALMK: YCTHAS WM MUCbMEHHAS.

V. YueOHO-MeTOaU4YecKOe U MHPOPMALIMOHHOE o0ecTieYeHue JUCHUTLTUHBI
1) PekxoMenayemas ureparypa
a) OcHOBHas1 uTeparypa

1. Honranosa, O. 1. MoaenupoBanue OU3HEC-IPOLECCOB : YUYEOHUK U IMpaK-
tukym / O. W. JonranoBa, E.B. Bunorpanosa, A.M. JlobaHoBa ; moj pen.
O. W. lonranoBoit. — 2-e u3., nepepad. u gomn. — Mocksa : FOpaiit, 2023. —
322 c.— (Bwicmiee oOpaszoBanue). — Tekct : anekrpoHHbii. — URL:
https://urait.ru/bcode/533957 (nara oopamenus: 09.01.2024).

2. HWneun, B. B. MoaenmupoBanue OuzHec-mpoiieccoB. [IpakTHYECKU OMBIT
paspabotuuka : mocooue / B. B. Unbun. - 5-¢ uza. - MockBa : AT€HTCTBO dJIEK-
TpOHHBIX u3nanul «MaTepMeanaTop», 2021. - 252 c. - - TekcT : 37IeKTPOHHBIN. -
URL:  https://znanium.com/catalog/product/1911042  (mara  oOparmieHus:
09.01.2024).

3.  KamennoBa, M. C. MoaenupoBanue OM3HEC-IIPOLIECCOB | YUYEOHHUK U MpaK-
tukyMm / M. C. Kamennosa, B. B. Kpoxun, 1. B. MamkoB. — Mocksa : FOpalir,
2023. — 534 c. — (Bwsiciiee o6pazoBanue). — Teker : anexkrponHbii. — URL:
https://urait.ru/bcode/531540 (nata oopamenus: 09.01.2024).

2) IlporpammHoe obecrieueHe

Google Chrome oecruiatHoe [10
Sunexc bpaysep 6ecratHoe [10
Kaspersky Endpoint Security 10 akT Ha nepegady npas [1K545 ot 16.12.2022
MHuoro¢pyHKIIMOHATHHBIN oecmaruoe 110
penakrop ONLYOFFICE
OC Linux Ubuntu oecmatHoe [10
Crenenus 00 000pyTI0BaHHBIX y4eOHBIX KaOuHe-

tax https://tversu.ru/sveden/objects/cabinets/study rooms.html

CoBpemeHHble TIpodecCHOHATIbHBIE 0a3bl JAaHHBIX M MH()OpMAIMOHHBIC CIpa-
BOYHBIE CUCTEMBI (/Jocmyn ¢ komnviomepos cemu T8l'y)
OBC Jlans https://e.lanbook.com/
OBC Znanium.com https://znanium.com/
ObC YHuuepcurerckas 6ubnuoreka online https://biblioclub.ru
SBC IOPAUT https://urait.ru/
OBC IPR SMART https://www.iprbookshop.ru/
Hayunas snextponnas O6ubmumorexka eLIBRARY.RU (moamucka Ha
>1<ypHaJ151) https://elibrary.ru/projects/subscription/rus_titles open.asp

7. Penosutapuit TBI'Y http://eprints.tversu.ru

A e

[lepedens pecypcoB MH(DOPMAIIMOHHO-TEIEKOMMYHHUKAIIMOHHON ceTh «HTep-
HET», HEOOXOIUMBIX JJIs1 OCBOCHUS TUCIIUTUTAHBI



https://tversu.ru/sveden/objects/cabinets/study_rooms.html
https://e.lanbook.com/
https://znanium.com/
https://biblioclub.ru
https://urait.ru/
https://www.iprbookshop.ru/
https://elibrary.ru/projects/subscription/rus_titles_open.asp
http://eprints.tversu.ru

1. baza mannabix «O030p GAaHKOBCKOTO CEKTOpa» - UHPOPMAIIMOHHO- aHa-
auTudeckue warepuainbl llenTpanbHoro ©Oanka Poccuiickoit ®enpepanuu -
https://www.cbr.ru

2. baza manaBIX «OTKpBITBIE JaHHBIE» - WH(POPMAIMOHHO- aHATUTHYC-
CKUi pasgen oduuuanbHOro cairta MunuctepctBa (unancoB PD -
https://minfin.gov.ru/ru/opendata/

3. baza CTaTUCTUYECKUX JTAaHHBIX Poccrara -
https://rosstat.gov.ru/statistic

4. baza pannbix HII «Mexnynaponnoe MccienoBaTtenbckoe ATEHTCTBO
«EBpazuiickuit MouuTop» - http://eurasiamonitor.org/issliedovaniia

5. baza nannbix denepanbHOi HAIOTOBOU CyKObl «CTaTUCTHKA U aHa-
TuTHKay - https://www.nalog.ru/rn39/related activities/statistics_and_analytics/

6. CnpaBounasi cucrema [naBOyx — CpoOoanblii noctyn on-line:
http:/www.1gl.ru

7. Enunbiit mopran OropkeTHON cucteMbl Poccuiickoit ®denepanum -
https://budget.gov.ru/

8. baza JTAHHBIX «bromxer» Munduna Poccun -
https://minfin.gov.ru/ru/perfomance/budget/

9. baza CTaTUCTHYECKUX JAHHBIX Munpuna Poccun -

https://minfin.gov.ru/ru/statistics/

10. MVIJIBTUCTAT — MHOro(pyHKIIMOHAJIbHBIA CTaTUCTUYECKUA MOpTal
http://www.multistat.ru/?menu_id=1

11. denepanbHbIii 00pa3oBaTeNbHbIA MOpTal «IKOHOMHUKA COIMOJIOTHS
MenemxmeHT - http://ecsocman.hse.ru

12. ba3za nanabix «@uHaHCOBas MaTeMaTHKa — buOnroTeka ynpaBieHUs»
- KopniopatuBHbIii MeHeIKMEHT - https://www.cfin.ru/finanalysis/math/

13.  Enunsiii ¢enepanbubiii peectp cBeaeHuit o 6ankporctse (EOPCH) -
https://bankrot.fedresurs.ru/

14. HWuadopmanmoHHas cuctema IJisi METOJAMYECKOW MOICPKKH, cOopa
JYUIIUX TPAKTUK PETYJIMPOBAHUSA, NUCTAHIIMOHHOTO OOYYEHHUS CIEIUATINCTOB B
00JacTH OLEHKU PETYJIHUPYIOIIEro BO3AEHCTBUSA Ha (DeepaTbHOM U PerHOHATBHOM
yposHe (MUC MITHO) - orv.gov.ru

15. baza JOKYMEHTOB MuH>KOHOMpPa3BUTHS PO -
https://www.economy.gov.ru/material/dokumenty/

VI. Meroanueckne MaTepuaabl JJsi 00y4AlOMIUXCA M0 OCBOCHUIO THUCIU-
IUIMHBI

MeTtoauueckre mMaTepuabl MO3BOJISIOT O0yUYarolEeMycsl ONITUMAIbHBIM 00-
pa3oM CIUIaHUPOBATh U OPraHU30BaTh MPOIIECC OCBOCHMS YU4EOHOro mMaTepuaia U
BKJIFOYAIOT:

— PEKOMEHIALMH 10 TOATOTOBKE K Y4EOHBIM 3aHSATHSIM;

— TpeOOBaHUs 10 MOATOTOBKE 3JIEKTPOHHBIX IPE3EHTALN;

— PEKOMEHIAlMK 110 COCTABJIEHUIO KPOCCBOP/IOB;

— PEKOMEHIALMH 110 CAMOCTOSATENbHON padoTe;


https://www.cbr.ru
https://minfin.gov.ru/ru/opendata/
https://rosstat.gov.ru/statistic
http://eurasiamonitor.org/issliedovaniia
https://www.nalog.ru/rn39/related_activities/statistics_and_analytics/
http://www.1gl.ru
https://budget.gov.ru/
https://minfin.gov.ru/ru/perfomance/budget/
https://minfin.gov.ru/ru/statistics/
http://www.multistat.ru/?menu_id=1
http://ecsocman.hse.ru
https://www.cfin.ru/finanalysis/math/
https://bankrot.fedresurs.ru/
https://www.economy.gov.ru/material/dokumenty/

— BOIIPOCHI JJIs1 CAMOIIOATOTOBKH K IIPOMEKYTOYHOM aTTEeCTAllUH;
— PEKOMEH/IAINH T10 BHITIOJHEHUIO KYPCOBBIX padoT U Jp.

Memoouueckue pekomeHoayuu no nOO20mMoGKe K y4eOHvlM 3aHAMUAM
Memoouueckue pexkomeHoayuu 0t NOO2OMOBKU
K NpaKxmu4ecKum 3aHAmuiMm

[{enbr0 MPakTUYECKUX 3aHATHM SIBJISICTCS 3aKPEIUICHUE 3HAHUW IYTEM BO-
BJICUEHUS OOYUYaIOIIMXCS B PEMICHUS PAa3IMYHOTO poja YYEeOHO-ITPAaKTUYECKHUX 3a-
J1a4, BHIPAOOTKH HABBIKOB IMOJIb30BAHUSI KOMIIBIOTEPHOW TEXHUKOW M CIPABOYHOMU
auTepaTypoi. B CBsI3M ¢ 3TUM MPHU MOJATOTOBKE K MPAKTUYECKUM 3aHATHAM 00y4a-
foluecs oOpamarTcs K MHGOpPMAIMU 10 COOTBETCTBYIOIIUM JIEKIUSIM, Y4eOHU-
KaM U JPYTUM UCTOYHHKAM, KOTOPBIC YKa3aHbl B JaHHOM paboyeil mporpaMmme.

Buapl npakTHYECKHUX 3aHATHM MO JUCHUILINHE:

— o0y4arolye TecThl ¢ 0053aTeIbHON MPOILeTypOil CaMONPOBEPKH MM MPO-
BEPKH B ayJAUTOPHBIX YCIOBHIX MPABUIBHOCTU UX BBIIOJIHEHUS;

— PEIIEHUE KEMCOB; COCTABICHUE KEUCOB 10 OIIPEACIEHHOMY AIITOPUTMY;

— COCTaBJICHHUE U PEIIEHHE KPOCCBOPIOB U JIp.

Memoouueckue pekomenoayuu npu NOO20MOBKe K peuleHUI0 Kelcos

MeToa KeicoB MO3BOJIAIOT 00YUYalOIIUMCS YCOBEPILICHCTBOBATh aHAIUTHYE-
CKHE U OLIEHOYHbIEC HaBbIKM, HAYUYUTHCS pabOTaTh B KOMaHJI€, HAXOAUTh HauboJiee
palMOHAIIBHOE PEIICHHUE MOCTABIECHHON MPOOJIEMBI.

CrpykTypa oT4eTa MO BBINOJHEHHUIO KEMC-3aJaHHUs:

1. TutynpHBIN JUCT.

2.®opMynupOBKa KeHc-3aaHuUs.

3.0nucanue curyanuu (Kerca).

4.Ananu3 cuTyaluu, BhISIBICHUE TIPOOJIEM, TUArHOCTUKA MPooIieM, onpe/e-
JICHUE TJIABHOM TIPOOJIEMBbI U BTOPOCTEIICHHBIX.

5.0TBeTHI Ha MOCTaBJICHHBIEC BOMPOCHI K KelC-3aJaHUI0 UM HaWJICHHBIE pe-
LICHUS.

6. OG0CHOBaHNE OTBETOB.

Memoouueckue pekomeHOauuu no cOCMAB1eHUI) U
Ppeuenuio Kpocceopoos

KpoccBopn — ynoOHast popMa akTUBU3aLUMKA MBIIUIEHUS CTyAeHTOB. B mpo-
1[ecce MOATOTOBKH KPOCCBOP/Ia CTYACHTY HEOOXOAMMO TIIATEIBHO MPOPadaThIBATh
TEOPETUYECKUH M MPAKTHYCCKUN MaTepHall, o0pamniaThCs HE TOJBKO K JICKIIUSAM U
y4yeOHMKaM, HO U K JOIMOJHUTEIbHOW M CIIpaBOYHOW JuTepaType. B xoxe Takoi
npopaboOTKH U oTOOpa MaTtepuayia oOyuaromuiicss 6ojee riayboKo yCBaMBaeT yKe
MOJIYYCHHBIA MaTepHasl U MPUOOPETACT JOMOJHUTEIBHYI0 HHGOPMAIINIO, KOTOpas
MOCTETICHHO HaKarutuBaeTcs, GopMupys 0oJiee BICOKUI YPOBEHb 3HaHM. B TO ke
BpeMsi HecTaHnapTHas (opma 3amaHusi CTUMYJIHUPYET HECTaHAAPTHBIN MOAXOMd K
BBHITIOJIHEHUIO JAHHOTO 3aJIaHUs, CIIeIOBATEIHHO, aKTUBU3UPYETCS HE TOJBKO TIO-
3HABATEIbHAS JCSITEIIBHOCTh, HO U TBOPYECKOE HAYaJI0 OyMyIINX CIICIUATUCTOB.

[enecooOpa3Ho KpOCCBOP MCIONB30BAaTh Kak (OPMY TEKYIEro KOHTPOJIA.
[IpeumytiecTBa HCTIOIB30BAHKS KPOCCBOPOB Kak (POPMBI KOHTPOJIS:



o MOBTOPEHUE N3YUYEHHOTO MaTepualia ¢ BBIXOJ0M Ha 0oJiee TIyOOKui
YPOBEHb MPOPAOOTKH;

b OCBOCHHC CTYACHTAMU 0a30BBIX MMOHSATHI JUCHUITIIUHBI,
b PaCIuPCHUC aKTUBHOI'O CJIOBAPHOI'O 3aliaca,

d TBOPYCCKaA N UCCIICAOBATCIILCKAA pa60Ta;

°

npuoOpeTeHNe MPAKTUIECKUX HABBIKOB MPABUIBHOTO U TOYHOTO (op-
MYJUPOBaHUS BOIIPOCOB M 3a/IaHUH;
. TBOPYECKOE OTHOIIIEHHUE K 3aJaHHI0, CIIOCOOCTBYIOIIEE Pa3BUTHIO Kpe-
aATUBHOTO MBIIIJICHUS CTYACHTOB, BRIPAOOTKE MU HECTAHJAPTHOTO PELICHHUS.
Memoouueckue pekomeHoayuu no OpzaHu3ayuu
CamocmoamenvHou pabomel 00yuarOUUXCA
JInsi Ka4ecTBEHHOW OpraHM3alMU CaMOCTOSATENBHOM paboThl 00yUYarOMIUXCs
TIPENOABATENIO JOJIKEH:
OBJIAJICTh TE€XHOJIOTMEW JAMAarHOCTUKM YMEHUH M HABBIKOB CaMOCTOS-
TEIHHOW PabOThl 00YUAIOIIUXCS B MEISAX COOIOACHUS MPEEMCTBEHHOCTH B X CO-
BEPILICHCTBOBaHUH;
) IpOAYMaTh MPOIIECC MOITAMHOIO YCIOKHEHUS 3alaHui JIJIs1 CaMOCTO-
ATEJILHOU PabOThI 00YYAIOLIUXCS;
00€eCcreynTh CaMOCTOATENbHYIO0 pabOTy OOyYaromMxcs y4eOHO-METO-
JMYEeCKUMH MaTepuaiaMH, OTBEYAIOIINMH COBPEMEHHBIM TpeOOBAHMSIM yTpaBJie-
HUS YKa3aHHBIM BUJIOM JESITEIILHOCTH,
) pa3paboTaTh CHUCTEMY KOHTPOJIbHO-U3MEPUTENBHBIX MAaTepUajoB,
NIPU3BAHHBIX BBISIBUTH YPOBEHb 3HAHUH.

Dopmbl opeaHuzayuy 8HeayOUmopHoU
CAMOCMOAMENbHOU pabomvl 00y4arOUUxcs

BreaynuTopHast camocTosiTenibHas padoTa 00ydaromuxcs MOXKET ObITh CBSI-
3aHa KaK ¢ yriiyOJeHHueM MOHUMAHHS BOIPOCOB, U3YyUYEHHBIX HA yUYE€OHBIX 3aHSTH-
X, TAK U U3YYCHUEM TeM, HE OCBEIIIEHHBIX B X0JI€ ayAUTOPHBIX 3aHITHM.

_1-11 yposennv crodicnocmu (015 obyuarowuxca 1 Kypca):
COCTaBJICHHE MPOCTOTO W PA3BEPHYTOTO TUIAHA BBHICTYTUICHHSI,
COCTAaBJIEHUE CJIOBApsl TCPMUHOB, MOHITUNA U ONIPEICICHUN;
BBIJICJICHUE TJIABHBIX MOJOKEHUHN (TE3UCOB) U COSAMHEHUE UX JIOTHYC-

CKHMH CBSI3SIMU;

) IIOCTAaHOBKA BOIIPOCOB K TEKCTY;
OTBETHI HA BOIIPOCHI K TEKCTY U JIp.

_2-1 ypoeerwb crodichocmu (011 obyuarowuxca 2 Kypea u oaiee):
COCTaBJICHHE KOHCIIEKTa B BUJIE€ TAOJIUIIbI, PUCYHKA;
penieHue 3aa4, aHajau3 MpoOJEMHBIX CUTYyaIlUH, pelIeHUE KeHCOoB;
BBITIOJIHEHUE AJICKTPOHHBIX MPE3CHTAINH U JIp.

B pamkax ayautopHo# hopMbI OpraHu3aluyd caMmocTosTeIbHas padoTa 00y-
YaIONUXCSl COBPEMEHHBIC TMeJarOTHYECKUe MOAX0Abl OPUEHTHPYIOT MpernoaaBaTe-
Js Ha COKpAIlleHHWe yIeTbHOTO Beca (DPOHTAIBHBIX 3aJaHUl ¥ KOMOMHHMPOBAHWE
KOJUICKTUBHBIX, TTAPHBIX, TPYMIOBHIX (3-5 Yes.) U MHAUBHUIyTbHBIX ()OPM OpTaHU-
3alMH CTYACHTOB VISl BBITIOJTHEHUS CAMOCTOSITCIIBHBIX 3aJaHUH.



[Ipu miIaHUpPOBAaHUU CAMOCTOATENHLHON pabOThl 00YyYAIONIUXCSI HEOOXO0UMO
YYHUTHIBATh TPY03aTPaThl HA BBIMOJHEHUE OTNEIBHBIX 3aJaHUi NJisi n30eKaHue
(bu3HUECKUX Meperpy30K 00yUyaromuxcs.

Memoouueckue pekomenoayuu 011 OO20MOBKU
K BDOMENCYMOUHOU ammecmayuu
[Ipy moAroToBKE K MPOMEKYTOYHOM aTTecTallii HEOOXOJAUMO HU3Y4YUTh pe-
KOMEHyEMYIO JIUTEePaTypy, aKTyaJIu3upoBaTh HHPOPMALIKIO, OTYUYEHHYIO 00y4a-
IOLMMUCS BO BpEMSs MPOBEACHUS 3aHATUH. JIOTOTHUTENBHO 11€1eC000pa3Ho U3Yy-
YUTh HAy4YHbIE CTaThbU, HAyYHbIE pabOTHI MO MPOOJIEMATUKE, KOTOpasi OTpa’KeHa B
paboueit mporpaMme AUCIMIUIAHBI.

Bonpocwt 01a camonoozomoexu:
1. CyurHocTh ¥ MPaKTHYECKOE MPUMEHEHNE MOCIIUPOBAHUS OU3HEC-TIPOIIECCOB.
2. Mopenu, cBsI3U U OOBEKTEL.
3. UHCTpyMEHTBI MOJIETUPOBAHUSI OM3HEC-TIPOLIECCOB.
4. CyuiHoCTh METOJ0JIOTMU MOAEIUPOBAHUSI OU3HEC-TIPOLIECCOB.
5. Cymnocth meTononorun ARIS.
6. OcHoBbI MosienTupoBanus Ousneca B ARIS.
7. Unentudukanus (BblIEICHNE) U OCHOBHBIE XapaKTEPUCTHKU OM3HEC-TIPOIEC-
COB.
8. Knaccuduxanus OusHec-nporieccoB. [IpaBuiia BbleNeHUs] OCHOBHBIX OHM3HEC-
POLIECCOB.
9. Knaccuduxanus 6usHec-npoueccoB. IIpaBuia BblaeneHUs] BCIIOMOTraTENbHBIX
OU3HEC-TIPOIIECCOB.
10. UnTepdeiicHbie OTHOIIEHUS OU3HEC-TIPOIIECCOB.
11. IlpaBuna BeieneHUs] OM3HEC-TIPOLIeCCOB. BiusHue oprann3aiimoHHON (HOpMBbI
yIpaBJICHUS.
12. TlpaBuna BwIeIeHUS OWM3HEC-TIPOIIECCOB. BnusHue cucTeMbl (UHAHCOBOTO
ydeTa 3aTrpar. BiusiHue Jo0KyMEeHTUPOBaHUS TPOLIECCOB.
13. HazHaueHue BiIaJenbleB MpoLecca.
14. Opranuzanus MOJETUPOBaHUS OU3HEC-TTPOIIECCOB.
15. OcHOBHBIE NPUHITUIIBEI MOJICIIMPOBAHUS OM3HEC-TIPOLIECCOB.
16. TexHosiorudeckasi ceTb MojieIUupoBanus ousHec-mnpoieccon. [abmonsl pazpa-
OOTKH MHCCHH U (POPMUPOBAHUS OM3HECOB.
17. TexHonoruveckas ceTb MoOjAeIUpoBaHUsl Ou3Hec-mpoueccoB. [labnoubr dop-
MHUPOBaHUSI OCHOBHBIX OW3HEC-(PYHKIMH, 30H OTBETCTBEHHOCTH M IOTOKOBOTO
MPOLIECCHOTO ONUCAHMUS.
18. IToHsiTUEe OpraHu3aIuy.
19. OyHKIMOHAIIBHO-OPUEHTUPOBAHHAS M MPOLIECCHO-OPUEHTUPOBAHHAS OpraHU-
3a1usl.
20. Annmapat ynpaBJIeHUsS] OpTaHU3aLUECH.
21. OpranuzanuoHHas CTPYKTypa NPEANpUsTAS Ha OCHOBE YIIpPaBJICHHS OU3HEC-
IPOLIECCAMH.
22. OCHOBBI TOKYMEHTUPOBaHUS OM3HEC-ITPOLIECCOB.



23. JIByxmiaroasi mporeaypa JOKYMEHTUPOBaHUs OU3HEC-TIPOIIECCOB.

24. Pa3paboTka peraaMeHTOB Ou3Hec-Ipolecca.

25. KoHTpOb UCTIOJIHEHUSI pETJIAMEHTA BBITTOTHEHUST OM3HEec-TIpoliiecca.

26. HeoO6xomuMoOCTh, METOBI M IIOCIIEAOBATEIBHOCTh JUATHOCTUKH OH3HEC-IIPO-
LIECCOB.

27. AHaJIM3 KIIIOUYEBBIX KOJIMUYECTBEHHBIX MOKa3aTeneil Ou3Hec-mpolecca.

28. AHAJIN3 KIIIOUYEBBIX KAYECTBEHHBIX MOKa3aTeel Ou3Hec-mpoiiecca.

29. CymHOCTh METOJI0B UMUTAIIMOHHOI'O MOJICTTUPOBAHUSI OU3HEC-TTPOIECCOB.

30. TpeboBaHus 1 OCOOEHHOCTH UMHUTAIMOHHOI'O MOJICTMPOBAHUSI OM3HEC-TIPOIIEC-
COB.

31. OcHOBHBIE ATallbl UMUTAIMIOHHOT'O MOJIEIMPOBAHUS OU3HEC-TIPOIIECCOB.

32. OCHOBHBIE TUITBI UMUTAIMOHHBIX MOJIeNIel OM3HEC-TPOLIECCOB.

33. Meroabl GpopMaan3aiuu MOJIECTUPOBAHUS MTPOIIECCOB B UMUTAIIMOHHBIX CHUCTE-
Max: CUCTEMbI MacCOBOT'O 00CITy KHBaHUs, 361K MojienupoBanus GPSS.

34. Meroap! GpopMaan3aiuu MOJICTUPOBAHUS MTPOIIECCOB B MMUTAIITMOHHBIX CHUCTE-
Max: KycouHo-nuHeliHbie arperatsl, cetu [leTpu.

35. UmuranmmonHoe moaemupoBanue B ARISSimulation.

36. CyniHOCTb 1 ATamnbl COBEPIICHCTBOBAHUS OM3HEC-TIPOIIECCOB.

37. CoBpeMeHHBIE METO/Ibl aHAJIN3a U ONTUMHU3AIMK OM3HEC-TIPOIIECCOB: YCTpaHe-
HUE HEIP(DEKTUBHBIX MPOUEAYP, paclpe/ieIieHNe OTBETCTBEHHOCTH 3a BBIMIOJIHE-
HUE OU3Hec-Ipoliecca U AeJIeTUPOBAHNUE TTOJTHOMOYUHN 110 IPUHSATUIO PEIICHUH.

38. CoBpeMeHHBIE METO/Ibl aHAJIN3a U ONTUMM3ALNKU OHU3HEC-TTPOIIECCOB: CBSA3bIBA-
HUE MapajiyiebHbIX padoT, (UKCHpOBaHHEe MH(DOPMALIMKM Y UCTOUYHUKA U BKIIIOYE-
HUE 00paboTKH MH(MOPMAILIMK B PeasIbHYIO padoTy.

39. CoBpeMeHHbIE METO/bl aHajdu3a U ONTHMHU3AIUU OU3HEC-TPOIIECCOB: CYIII-
HOCTbh M€ToJia PecypcHble U onepalimoHHbIE IPalBEPHI.

40. CoBpeMEHHBIC METOJIbl aHajW3a M ONTHUMHU3AIMK OH3HEC-TIPOIIECCOB: Kade-
CTBEHHBIE MMOKA3aTENH MPOLIecca U IpaliBePhl U3ICPIKEK.

41. CoBpeMeHHBIC METOBI aHATM3a U ONTUMHU3AIUN OM3HEC-TIPOIIECCOB: BPEMEH-
HOUW aHAJIN3.

42. CTonMOCTHOM aHaMH3 (PYHKITHIA.

Memoouueckue pekomeHoauuu no nOO20MoGKe
IJIEKMPOHHBIX NPEe3eHMau Ul

[ToaroroBka 31EKTPOHHBIX MPE3EHTALIMN COCTOUT U3 CIEAYIOIIUX ITAMOB:

1. [InaHupoBaHue MpPE3eHTAIMU: OMPEICICHHE OCHOBHBIX COACPIKATEIIb-
HBIX aCMEKTOB JIOKJIaJia: OINpPEICJICHUE 1IeJICH; ONpeIeieHue OCHOBHOW UJEU TIpe-
3EHTAIlMU; MOI00p OMOTHUTEILHON HH(POPMALIMK; CO3/IaHUE CTPYKTYPHI IIPE3CH-
TallMy; MPOBEPKA JIOTUKH T10JIJa4X MaTepualia; MoAroTOBKA 3aKIFOUCHMUS.

2. Pa3paboTka mpe3eHTalMM — TOATOTOBKA CJIANJOB Mpe3CHTAIIUH,
BKJIIOYAsl BEPTUKAIBHYIO M TOPU3OHTAIBHYIO JIOTHKY, COJIEp)KaHWE U COOTHOIIICHUE
TEKCTOBOU U Tpaduieckoii HHPOPMAITUU B COOTBETCTBUU C TPECOOBAHUSIMH.

TpeboBaHUS K MYJILTHMEIUHHON IIPE3CHTAILINN

| TpeboBanust | e  KoJau4ecTBO CIIaifJIOB aICKBATHO KOJIMYCCTBY IPEACTABICHHON HHMOP-




K CTPYKType Malluu;
HaJIMYUe TUTYJIBHOTO ClIai/a;
HaJIM4Ke cllaiijia C UICII0JIb30BaHHBIMU HCTOYHUKAMM.

TpeGoBanus OTtpakeHue B MPE3EHTAIMU OCHOBHBIX 3TAIOB HccleA0BaHus (Tipobie-

K coJiepka- MBI, [[EJIH, THIIOTE3bI, X0/a pa0O0ThI, BEIBOJIOB);

HUIO coJiep’KaHue [IEeHHOM, MOJHON, MOHATHOM HH(OpMALIMU 10 TeME;
OTCYTCTBHE IPAMMATUYECKUX OMIMOOK M OMEYATOK.

TpeboBanust Tekcr Ha cnaiine npeacTaBiseT coO0H OMOPHBIN KOHCTIEKT (KITFOUEBHIS

K TEKCTY CJIOBa, MApKUPOBAHHBIN I HyMEPOBAaHHBIN CITUCOK), O€3 TIOJTHBIX
MPEJIOKEHUH;
BBIJICTICHHE HanOoJiee BAXKHON HH(OPMAIINH ¢ TIOMOIIBIO I[BETA, pa3Me-
pa, 3 PEKTOB aHUMAITHH.

TpeGoBanwms Ncnonb3oBanue mpudTa s 3aroJIOBKOB HE MEeHee Keruis 24, 1Jis UH-

K mpudty dbopmaruu — He MeHee Kerus 18;
MCII0JIb30BAHUE CTPOUYHBIX OYKB.

TpeGoBanus Hcnonb3oBanue cpecTB HATTSAHOCTH HHPOPMAIUH (TaOIUIBI, CXEMBI,

K CpecTBaM rpaduKy ¥ T.11.);

HaTJISTHOCTH UCTIONb30BaHNE WITIOCTPALIUNA XOPOIIETro Ka4ecTBa, C YeTKUM U300paxe-
HUEM;
UCTIONb30BaHUE WITIOCTPALIUNA, TOMOTAIOIINX HanOoJee TOJTHO PACKPHITh
TEMY, HE OTBJIEKAsi OT COJCPKAHMUSI.

TpeGoBanus CootBetcTBHE CTIIS 0QOPMIICHHS TPe3eHTAIH (rpaduueckoro, 3ByKo-

K odopmiie- BOT'0, aHUMAIIMOHHOTO) TEME M COJICP>KAHUIO BBICTYTUICHHUS;

HUIO Hcnonb3oBanue eAMHOTO CTHIISE OOPMIICHHUS JUIS BCEX CIIANOB Mpe3eH-
Talluu;

®  ompaBJaHHOE UCIOJB30BaHUE YPPEKTOB.

Tpebosanusa Kk peiimunz-KOHmMpPOJI0
PeNTUHIOBBIM KOHTPOJIb 3HAHUM OCYLUECTBISAECTCS B COOTBETCTBUU C [lo/10-
JIceHuemM o petimun2o8oi cucmeme ooyuenus 6 1el'Y om 29 urons 2022 2.

PaCHpeIICJICHI/IG 0ajI0B 1Mo BUJ1aM pa6OTI>I B paMKax pCﬁTHHFOBOfI CHCTCMEI B CC-
MCCTPC, OKAaHYMBAIOIMICMCA DK3aMCHOM:

Bug otuetHocTn bamnsl
Pabota B cemecTpe, B TOM 4HCIIE: 60
TEKYIIHA KOHTPOJIb 40
MOJ1YJIbHBIA KOHTPOJIb 20
DK3aMeH 40
HUroro: 100

VII. MarepuajbHO-TeXHHYECKOe o0ecreyeHue
MarepuanbHo-TexHUYecKass 0aza HEOOXoAUMas U MpHUMEHseMas 1Jis OCy-
HIeCTBIEHUST 00pa30BaTEeNIbHOTO Mpolecca U MPOrpaMMHOE OOeCreueHue Mo AMC-
LUIUTMHE BKJIFOYAET (B COOTBETCTBUM C MMACIIOPTOM ayAUTOPHUH):

) crenuaibHble MOMENIEHUS (ayJUTOpPUHN), YKOMIUIEKTOBAHHbBIE CIELUa-
JU3UPOBAHHON MEOENIbI0 M TEXHUYECKHMMH CpEeACTBAaMU OOyYEHHMs], CIy>KalluMU
JUTS TIPEICTABIICHHS YUeOHOM MH(OPMALINK B Ay AMTOPUH;

MYJIbTUMEIUIHOE 000pyI0BaHUE (HOYTOYK, 3KpaH U MPOEKTOP);




[IK nnst paGoThl CTYACHTOB B KOMIIBIOTEPHOM KJIacCe€ C BBIXOJIOM B

HNuTepner.

VYyeOnas aynutopust Ne 322, 334, 326, 342, 233
170100, Teepckas obnacts, r. TBeps, nep. CryneH-
qecKui, a. 12

Crousbl, CTynbs, JOCKa, CTalMO-
HapHBI MYJIBTUMEAUMHBIA ITPOEKTOP,
I1K.

VYuebnas aymuropus Ne 301, 308, 319
170021, TBepckas obnacth, r. TBepb, yu. 2-1 ['pu-
boenosa, 1. 22

Cronsl, ctynbs, nocka, 1K, cra-
LMOHAPHBIA WM TMEPEHOCHOW MYJIbTHU-
MEIUWHBIN TPOEKTOD,

VYyeOnas aynutopust Ne 305, 315, 317, 318,
170021, TBepckas obnacth, r. TBepb, yia. 2-1 ['pu-
boeoBa, 1. 22

Crobl, CTyJbs, JOCKA, EPEHOC-
HOM HOYTOYK, CTallMOHAPHBIN WM Mepe-
HOCHOM MYJIbTUMEAUNUHBIN TPOEKTOP,

Vuebnas aynuropus Ne 323, 333
170100, TBepckas obnactb, . TBeps, nep. CTyneH-
qecKui, a. 12

CTOmBI, CTYJBS, JOCKA, TIEPEHOC-
HOU HOYTOYK

Kadenpa sxoHOMUKH TpeanpuUsTUs U MEHEIKMEHTA
335

170100, TBepckas obnacts, r. TBeps, nmep. CTyaeH-
qecKui, a. 12

Crousbl, CTylbs, CTallMOHAPHBIN
KOMIIBIOTED, IPUHTEDP.

Kadenpa sxkoHOMUKH TpeAnpHsATHS U MEHEIKMEHTa
311

170021, TBepckast obnactb, . TBepb, yn. 2-1 I'pu-
b6oejoBa, 1. 22

Crousbl, CTynbs, CTallMOHAPHBIN
KOMIIBIOTED, IPUHTEDP.

VIII. CBenennsi 00 00HOBJIeHMHU pado4eil MPorpaMMbl JUCHUILIMHBI

No OOG6HOBICHHBIN pa3nen padoueit | OnucaHue BHECEHHBIX PexBu3UTHI TOKyMEHTA,
ILI1. IPOTrpaMMBbl TUCIUILIHHEI U3MEHEHUH YTBEPAUBLIETO U3MEHE-
HUS

1. Turyneneiii nmuct u 4-13 pas- | Jarel yrBepkaenus, oo- | [IpoTokon 3acelaHus
JIeJIbI HOBJIGHUE JIUTEpaTyphl, | Kapeapsl SKOHOMMKH
JIOTOBOPBI C TPEANpHs- | IPEANPUATHS U MEHe-
TUSIMU U JIp. JDKMEHTA Nel oT

29.08.2023 1.
2. 4-13 pazaeinbl Hatel yTBepxaeHus, 00- | [Iporokon 3aceJlaHus
HOBJICHHE JIMTEPATyphl, | Kadeapsl SKOHOMHUKHU
JIOTOBOPBI C TPENINpHs- | IPEANPUATUS U MeHe-
TUSIMU U JIp. JDKMEHTA Ne9 oT

22.04.2024 1.
3. 3-13 pa3nensl Hatbr yrBepxaenus, o6- | [IpoTokon 3aceaHus
HOBJIGHUE JIUTEpaTyphl, | Kapeapsl SKOHOMMKH
JOTOBOPBI C TPEANpHs- | IPEANPUATHS U MEHe-
TUSIMU U JIP. JDKMEHTA Ne9 oT

28.04.2025 1.




