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I. AnHHoTranusa
1. Heab 1 3a1a4M AUCIHHILTHHBI

LlemsaMu 0CBOCHUS TUCIMILIMHBI «MoeIMpOBaHe OU3HEC-TIPOIICCCOBY SBIICT-
Csl HAYYHTh CTYJICHTOB OCHOBHBIM ITOHSTHSIM O ITOKa3aTeIIsIX MPOIIECCOB, 00padoTKe pe-
3yJILTaTOB M3MEPEHUS TPOIIECCOB M OMNPEACICHUN YHMCIIa U3MEPSICMBIX IapaMeTpOB,
TOHATHSM 00 aHaJIM3€ MPOIIECCOB, JIOTHUSCKOMY aHaJIM3Y, aHAJIN3Yy COOFOICHHUS METO-
JIOJIOTUU OIMCAHMsI U OIIMOOK TIPOIIECCOB, aHAIM3Y PEe3yJbTaTOB MOJICITUPOBAHUS H
JTAHHBIX MOHUTOPHHTA ITPOIIECCOB.

Hucimmmiaa «MopaenupoBaHue OM3HEC-TIPOIIECCOB» JODKHA 00ECIICUUTh CII0-
COOHOCTB BUZIETh W BBIIEISATH TPOIIECCHI U3 JICSITENBHOCTH opranu3aun. OHa JoDKHA
obecrieunTh (HOPMHUPOBAHKE AHATUTHYECKOTO MBIIUICHHS, U HABBIKOB IPOIIECCHOTO
OM3HEC aHaIM3a.

3agauaMu OCBOEHUS TUCLIATLIMHBI SBJISIFOTCS:

- [103HAaKOMUTH CTYJIEHTOB C OCHOBHBIMHU MOHSTUSIMUA U TOJIOKEHUAMHU
MOJIETMPOBaHUS OU3HEC-TIPOLIECCOB;

- CdopmMupoBaTh HaBBIKA MOCTAHOBKH LENH U (OPMYIUPOBAHUS 3a/1ad,
CBSI3aHHBIX C peanu3anueil npopheccuoHaNbHbIX QYHKINN;

- [ToaroToBUTH CTyAEHTa K TPO(PECCHOHATBLHON OpraHu3aIllMOHHO-
YOPaBJIECHYECKOM, IJIAHOBO-3KOHOMHYECKOH, MPOECKTHO-aHAJTUTUYECKOW U KOH-
KPETHO- MCCIIEA0BATENbCKON NEATEIBHOCTH B chepe yIpaBieHUs B COOTBETCTBUU
¢ pyH/IaMEHTAJIbHON U CHIEIIUATbHON MOATOTOBKOM;

- JlaTh 1IEIOCTHOE MPEJICTABIEHUE O MPOEKTHOM JIEATEIbHOCTH B IPO-
dbeccruoHaibHOM cdepe, MOCTPOCHUSI U UCIOJIb30BAHUS MOJENCH JIsl OMUCaHUs U
MPOTHO3MPOBAHUS PA3JIMYHBIX SIBJIEHUM, OCYIIECTBICHUS UX KaU€CTBEHHOTO U KO-
JMYECTBEHHOTO aHAJIN3a;

— BripaboraTte ymeHue paOoThl B KOJUICKTUBE, HABBIKM KOOIEPAIUU C
KOJIJIEraMu;

— CdopmupoBaTh HaBbIKM pabOTHI ¢ HH(POPMALIUEH U3 PA3TUUHBIX HUC-
TOYHUKOB Y MPOBOJIUTh AHAIN3 APXUTEKTYPhI MPENPUITHS.

2. Mecrto qjucuuniiuebl B cTpykrype OOII

Juctnummmaa «MopaenupoBaHue OHU3HEC-TIPOIECCOB» OTHOCHUTCS K 00s13a-
TEJILHON YacTH y4eOHOro IjlaHa 1o HarpasiieHnio noarotoBku 38.03.02 MeHemk-
MEHT Mpo(duIIb «YTIpaBICHUE B OpTraHU3aIliN.

B norndeckoM u coaepkKarelbHO-METOJUYECKOM KOHTEKCTE JUCHUIUIMHA
«MonenupoBanue OU3HEC-TIPOIECCOB» B3aUMOCBsI3aHa C APYTUMHU YacTsIMU 00pa-
30BaTEeIbHON MPOTrpaMMBbl, B YaCTHOCTU C JUCIHUIUIMHAMU: DKOHOMHYECKAs TEO-
pus, Teopus opranuzanuu, OpraHu3allMOHHOE MOBEACHUE U JP.

OcBoenue AUCHUILIUHBI «MojaenupoBanre OW3HEC-TPOIECCOBY SBIISIETCS
MPEIIECTBYIOMUM JIJIsi TIPOBEACHUSI BCEX THUIOB MPOU3BOJCTBEHHOM MPAKTHKH,
MPEAYCMOTPEHHBIX YUYECOHBIM IIJIAHOM, a TaKXKe JJIs1 U3ydeHus: TUucHUIUIH: Teopus



U TIpaKTHKa yrpaBlieHus, JJokyMeHTamoHHOEe OOecTieueHne ynpaBieHus B 1Ud-
poBoi cpene, MHTeIIIeKTyallbHbIA aHAJIN3 TAHHBIX U JIp.

3. O0beM JMCHMILIMHBI: 5 3aUeTHBIX eauHuIpl, 180 akageMHyecKuX 4acoB, B
TOM YHCJIE Il O4HOM (popMBbI 00yUeHUs

KOHTAKTHAsl ayJMTOpPHasi padora:

34y4aca;

camMocTosiTe/IbHAsA padoTa: 85 4acoB, KOHTPOJIb 27 4acoB

JCKIIUH 34 daca, IPAKTUYCCKUC 3aHATUA

4. [lnanupyemMble pe3y/ibTaTbl 00y4YeHHs M0 JUCIUILIMHE, COOTHECEHHbIE C

IVIAHUPYEMBIMH peE3yjabTaTaM OCBOCHUN Oﬁpa3OBaTeJILHOﬁ MporpaMmmabl

[Tnanupyemsble pe3ysbTaTbl OCBOCHUS 00-
pa3oBaTenbHON porpaMmsl (hopmupye-
Mbl€ KOMIIETEHIINN)

[Inannpyemble pe3yabTaTbl 00yYeHUs M0 AUCIUIUINHE

OIIK-5 Cnoco0GeH uCMONb30BaTh IPH
peuIeHny MpogecCUOHATBHBIX 3a/1a4 CO-
BpeMEHHbIE MH()OPMAITMOHHBIE TEXHOJO-
T'MU ¥ [IPOTPaMMHBIE CPEJCTBA, BKIIIOYAs
yIIpaBJIeHUE KPYIMHBIMH MAacCUBaMH JIaH-
HBIX ¥ UX UHTEIJICKTYaJbHBIH aHATH3 CTaBJICHHBIX 337121

HHH ITOCTABJICHHBIX 3aJa4

OIIK-5.2 Unentudunupyer U NpPUMEHSET COBpE-
MEHHBbIC MH()OPMAIIMOHHBIC TEXHOJIOTHH IPHU pelie-

OIIK-5.3 HpentudunupyeT U HUCHOIB3YET COBpe-
MEHHBIE TIPOrPAMMHBIE CPEACTBA MPU PEIICHUH I10-

5. ®opMa MPOMEKYTOYHOM ATTECTALMHU U CeMeCTP MPOXO0KICHUS:
® 110 O4HOM (popMe 0OyUIEeHHS — K3aMEH, 3 CeMeCTp.

6. SI3bIK npenogaBaHusI: PyCCKUN.

I1. Conep:xanne QUCHMILIMHBI, CTPYKTYPHPOBAHHOE 10 TeMaM (pa3esiamM) ¢
YKa3aHHeM OTBEJCHHOI0 HA HUX KOJMYECTBA AKaJeMHYECKMX 4YacOB M BHJI0OB

Y4eOHbIX 3aHATHI

Jst ouHOM (popMbI 00yUEHUs

VYuyebHas mporpamma
— HaUMEHOBaHHUE
pas3zesnoB U TeM

Bcero
(dac.)

KonrakTtHas paboTa (dac.

Jlexuun [IpakTnueckue
3aHATUA

Kontpouns
CaMoCTOsI-
TEIBHON
paboTsI (B
TOM YHCIIE
KypcoBas
pabora)

Camocro-
ATeNbHAs
pabora, B
TOM YHCJIE
KOHTPOJIb
(qac.)




BCC-
To

B T.4.
MPaKTH-
yeckas
MOJTro-
TOBKa

BCETO

B T.4.
MPaKTH-
yeckas
MOJTrO0-
TOBKa

Pazzen 1. Uro Takoe
OpraHu3aIus 1 KaKk
MOKHO €€ U3YUUTh

Tema 1.1 CoBpe-
MEHHasl CUCTEMa
B3IJIAI0B Ha YIIPaB-
JICHHE OpraHu3aIuen

30

18

Tema 1.2 ITpouecc-
HBIW TIOJIXOJT ¥ TIPO-
LIECCHOE yIpaBJIe-
HUE.

30

18

Pazgen 2. Ananus u
ornucaHue OusHec-
ITPOIIECCOB.

2.1 CucreMHBIH
aHaJIN3 IeSATEIbHO-
CTH OpraHU3alUH

30

18

2.2 CoBpeMeHHbIE
MOJIXO/AbI K MOJEIIH-
poBaHMIO OU3HEC-
IIPOLIECCOB.
Merononorus
(YHKIIMOHATILHOTO
MO/JICITUPOBAHUS
SADT.
MeTomoiorus MoJe-
JUpPOBaHUs OU3HEC-
npoueccoB ARIS

30

18

Paznen 3. Ilpunnu-
IIbI 1 METOAbI aHAJIN-
3a U ONTHUMU3ALNU
OM3HEC-TIPOIIECCOB

3.1 Ilpunuune! u
METO/IbI aHAJTU3a U
ONITUMHM3AIINH OH3-
HEC-TIPOLIECCOB.

30

20

3.2 Cbanauncupo-
BaHHas CUCTEMA I10-
Ka3aTesen v KiroJe-
BbI€ MTOKa3aTesu ¢-
(heKTUBHOCTH
AHanus oKpyxeHus
CUCTEMBI.

AHanu3 BHyTpeHHEN
CUTYaIUH.
Pazpabotka ctparte-
TUH.

30

20




| UTOT'O

| 180 | 34 | o

34

0

0

11227) |

JI71st ouHO-3204HON POpMBI OOYUEHUSI:

YueOHas mporpamma
— HAaMMEHOBaHUE
pas3esoB u TeM

Bcero
(dac.)

KonrakTHas pabora (4ac.

Jlexuun

[IpakTrueckue
3aHATHSA

Kontpouns
CaMoCTOsI-
TEJIbHOMN
paboTsI (B
TOM YHUCIIC
KypcoBast
pabora)

CamocrTo-
SITeTTbHAs
pabora, B
TOM YHCJIE
KOHTPOJIb
(dac.)

BCC-
ro

B T.4.
MPaKTH-
yeckas
MOJro-
TOBKa

BCETO

B T.4.
MIPaKTH-
yeckas
MOJro-
TOBKa

Pazzen 1. Uro Takoe
OpraHu3aIys 1 KaKk
MOKHO €€ U3Y4YHTh

11

10

Tema 1.1 CoBpe-
MEHHasl CUCTeMa
B3IJIAI0B Ha YIIpaB-
JICHHE OpraHu3aIuen

21

20

Tema 1.2 ITpouecc-
HBIW TIOJIXOJI ¥ TIPO-
IIECCHOE YIpaBJIe-
HHUE.

21

20

Pazgen 2. Ananus u
oInucaHue OusHec-
ITPOIIECCOB.

21

20

2.1 CucreMHBIH
aHaJIN3 JIEATENBHO-
CTH OpraHu3aluu

21

20

2.2 CoBpeMeHHbIE
MOJIXO/BI K MOJETH-
poBaHMIO OM3HEC-
MIPOLIECCOB.
MeTtonoinorus
(GYHKIIMOHATIBHOTO
MO/JICITUPOBAHUS
SADT.
MeTomoiorus MoJe-
JTUPOBaHUA OU3HEC-
nporieccoB ARIS

21

20

Pazpgen 3. Ilpunuu-
Bl 1 METO/IbI aHAJIU-
3a ¥ ONTUMH3AILUH
OM3HEC-TIPOIIECCOB

22

20




3.1 IIpuHIune! 1 21
METObI aHAJIN3a U
OIITUMHU3ALNHU OU3-
HEC-TIPOIIECCOB.

20

3.2 Cbanauncupo- 21
BaHHas CUCTeMa I0-
Kas3aTreseu v Kioye-
BbIE MOKAa3aTenu 3¢-
(hEeKTUBHOCTH
AHaIN3 OKPYXEHUS
CUCTEMBI.

AHan3 BHyTPEHHEHN
CUTYaI1H.
Pa3zpaboTtka crpare-
THi.

20

UTOI'O 180

10 0 0

170(27)

III. O6pa3oBaTebHbIE TEXHOJIOTHHI
s peamuzanun OOIT 1 oBbIIIeHKs KayecTBa 00pa30BaHusl, MOTUBAIIMOHHOMN
COTaBJAIOMIEH oOOydaromuxcs B 00pa3oBaTENbHOM IPOIECCE  HCIIOJIBL3YIOTCS
COBpPEMEHHbIE 00pa30BATEIbHbIE TEXHOJIOTUH.

VYyeOHas mporpamma —
HauMEHOBAaHUE Pa3eioB U
TeM

Bun 3anarus

O6p830BaTeJIbHBIC TCXHOJIOI'MHN

Paznen 1. Yto Takoe opraHu-
3alMs U KaK MOXKHO €€ u3y-
YUTh

Jlexnmsa
IIpakTHueckoe 3aHsaTHE

Jlexuus ¢ 3an1aHUPOBaHHBIMU
omunbKkaMu

Pemenne nmpakTH4eCcKUX CUTyaui
JucranunonHble 00pa3oBaTebHbIE
TEXHOJIOTUH

Tema 1.1 CoBpemenHnas cu-
CTeMa B3IJIAJ0B Ha ylpasJe-
HHE OpraHu3anuen

Jlexuusa
[IpakTHueckoe 3aHsTHE

Jlexuus TpagunroHHas

3aHATHS C IPUMEHEHNUEM 3aTPYIH-
FOIINX YCITOBUI

JlucraHioHHbIe 00pa3oBaTeIbHbIe
TEXHOJIOTHHU

Tema 1.2 IIpoueccHsblii moa-
XOJ ! IIPOLIECCHOE YIIPaBJIe-
HUE.

Pasnen 2. AHanu3 u onuca-
HUE OM3HEC-TIPOIIECCOB.

Jlekusa
IIpakTHueckoe 3aHsATHE

Jlexuus mpobieMHas

Mertop case-study

JuctannnonHbie 00pa3oBaTeNbHbIC
TEXHOJIOTUHU

2.1 CucreMHBIN aHATN3 JIEd-
TEITBHOCTH OpTaHU3AINH

Jlexkusa
[IpakTHueckoe 3aHsTHE

Jlexuust mpobieMHast

Pemenne nmpakTuyeckux cuTyaruin
JluctaHIoHHbIE 00pa3oBaTeIbHbIE
TEXHOJIOTHH




Tema 2.2 CoBpemenHnsble noa- | Jlekuus Jlexmust mpobieMHast

XObl K MOACITUPOBAHUIO [IpakTrueckoe 3aHsTHE Pemienne nmpakTH4ECKUX CUTYaIMI
Ou3HEC- MPOLIECCOB. JucrannunonHbie 00pa3oBaTelbHbIC
MeTtononorus GyHKIHO- TEXHOJIOTUHI

HaJIbHOI'O MOJACIIMPOBAHUSA

SADT.

Merononorus MoAeNIpOBa-
Hus OusHec-nporeccoB ARIS

Paznen 3. Ilpunuuns! u me-
TONBI aHAIM3a U ONTUMU3a-
1K OM3HEC-TTPOIIECCOB

Tema 3.1 IlpuHuuns! u Me- Jlekusa Jlekuus TpaguoHHAas

TOJIbl aHAJIN3a U ONTUMHU3a- [IpakTrueckoe 3aHsaTHE TectupoBanue

UK OU3HEC-TIPOIIECCOB. JlucTaHIMOHHBIE 0Opa30BaTEIbHBIC
TEXHOJIOTHHI

Tema 3.2CO6anancupoBanHas | Jlexkmms Jlekuus TpaguioHHAas

cucTeMa nokasaresied u kio- | I[Ipakruueckoe 3ansatue TecTtupoBanue

YyeBbIe Mmoka3areau 3G dek- JlucTaHIMOHHBIE 00pa30BaTEIbHBIC

THUBHOCTH TEXHOJIOTHHI

AHanu3 OKpyXeHUs CUCTe-
MBI.

AHanu3 BHyTpEHHEN CUTya-
LIUH.

Pa3zpabotka crparerwuii.

Bce Buapl 3aHATHI MOTYT OCYHIECTBIIAITECA B OUHOM (popMaTe B ayAUTOpPHU-
X, 1a0OpaTOpUsIX U JAPYTUX MOMEIICHUSX, B PEKUME DJIEKTPOHHOTO O0y4YeHUs, a
TaK)Xe C MPUMEHEHUEM JUCTAHIIMOHHBIX 00pa30BaTEIbHBIX TEXHOJIOTHUM.

[Toa »neKTPOHHBIM 00YYEeHUEM MMOHUMAETCSl OpraHu3anrs o0pa3oBaTEIbHOM
NeATEIbHOCTH C MPUMEHEHUEM MH(pOpMaIuu, coaepxalieicss B 6a3ax JaHHBIX, U
oOecreynBaIMUX €€ 00paboTKy HMH(POPMALMOHHBIX TEXHOJOTHUH, TEXHUYECKUX
CpelncTB, MHPOPMALMOHHO-TEIEKOMMYHHUKAIIMOHHBIX CETEH, HalpaBJICHHBIX Ha
OpraHU3alldi0 U TMOBBIIICHHE KayecTBa B3aMMOJACHCTBUS OO0YYaIOIUXCS U MPETo-
JaBaTENEH.

[Ton nuCTaHIIMOHHBIMU MOHUMAIOTCSI 00pa30BaTeNIbHbIE TEXHOJIOTUH, PEat-
3yeMble B OCHOBHOM C NMPUMEHEHHUEM HH(POPMAIMOHHO-TEIIEKOMMYHHUKAIIMOHHBIX
CeTell Mpu OMOCPEIOBAaHHOM (HAa PACCTOSHUM) B3aMMOJCHCTBUM OOydaroluxcs U
IIPEII0IaBaTEeIIeH.

B pexume 371eKTpOHHOr0 OOy4YeHHUS U B Cilydyae MPUMEHEHHS JAMCTAHI[MOH-
HBIX 00pa30BaTeIbHBIX TEXHOJOTHH 00ydaromMMcs MpPelOCTaBISETCS JOCTYI K
AIIEKTPOHHON HH(OpPMaIIMOHHO-00pa3oBarenbHO cpene TBI'Y He3aBUCMMO OT
MeCTa UX HaXOXKICHHUS.

IV. Ouenovnble MaTepuaJbl AJIs MPOBEAEHUs TEKYIel U MPOMEKYTOY-
HOM aTTeCTALIUM

Ouenounvie mamepuanwl 013 NPOEOCHU
meKyuiell ammecmayuu



B cBs3u ¢ Tem, 4TO OIICHOYHBIE MaTEpPHAIBl JOJDKHBI 00ECIeYnMBATH BO3-
MOXHOCTb OOBEKTUBHOW OLEHKH YPOBHSA CPOPMUPOBAHHOCTH KOMIIETEHIUU, B
paMKax TeKyIllel aTTeCTallui BKIFOUEHBI: KOHTPOJIbHBIE BOIPOCHI, TEMATHUKA HJICK-
TPOHHBIX MpE3EHTAINI, TeMAaTUKa ISl COCTABIEHUSI KPOCCBOP/IOB, TUIIOBBIE case-
study, TUTIOBBIE TECTHI U JIp.

Koumponwvnwie éonpocut:
1. CymHOCTb ¥ IPAaKTHYECKOE MPUMEHEHNE MOACIIUPOBAHUS OM3HEC-TIPOLIECCOB.
2. Monenu, cBsi3U U OOBEKTHI.
3. UHCTpYMEHTBI MOIETMPOBAHUS OM3HEC-TTPOLIECCOB.
4. CyniHoCTh METOJ0JIOTUU MOAECIUPOBAHUSI OU3HEC-TTPOLIECCOB.
5. CymHocth meTononorun ARIS.
6. OcHoBBI MOsieTUpoBanus OusHeca B ARIS.
7. Wnentudukauus (BbIACICHHE) U OCHOBHBIE XapaKTEPUCTUKU OHU3HEC-
IIPOLIECCOB.
8. Knaccuduxanus Ousnec-npoueccoB. [IpaBuia BbIIEIEHNUS OCHOBHBIX OH3HEC-
IIPOLIECCOB.
9. Knaccuduxanus O6usnec-mpoiieccoB. [IpaBuna BhieIeHUST BCIIOMOTATEIbHBIX
OM3HEC-TIPOLIECCOB.
10. UnTepdeiicabie OTHOIIECHUS OU3HEC-TIPOIECCOB.
11. IIpaBuiia BeiiesieHHs: OM3HEC-TIpolieccoB. BiusiHue opraHu3aiimoHHON popMbl
yYIpaBJICHHUS.
12. IlpaBuna BblaeiaeHUs OU3HEC-MPOLECCOB. BiusHMe cucTeMbl (UHAHCOBOTO
ydera 3arpar. BiusHue TOKyMEHTUPOBAHMS POLECCOB.
13. HaznaueHue BiIagepleB mpolecca.
14. Opranu3zaius MOJeIUpOBaHus OU3HEC-TTPOIIECCOB.
15. OcHOBHBIEC IPUHITUIIEI MOJIETTUPOBAHMS OU3HEC-TIPOIIECCOB.
16. TexHonoruueckas ceTb MoAenupoBanus OusHec-npoueccon. [ladiaoub! pa3pa-
OO0TKH MHCCHH B (OPMUPOBAHUST OM3HECOB.
17. TexHoysorudyeckas CeTh MOJICIUPOBaHUs OuszHec-mporeccoB. [labmonbr dop-
MHUPOBAHUS OCHOBHBIX OW3HEC-(PYHKIMN, 30H OTBETCTBEHHOCTH U TOTOKOBOTO
IIPOLIECCHOTO OIIMCAHMS.
18. TlonsiTe opraHu3aiuu.
19. OyHKIMOHAIBHO-OPUEHTHUPOBAHHAS M MPOLIECCHO-OPUEHTUPOBAHHAS OPTaHU-
3arusl.
20. Annmapat ynpaBJIEHUS] OpTaHU3ALACH.
21. OpraHu3anMoHHasl CTPYKTypa MPEANpPUATHS Ha OCHOBE YIpaBJEHUS OW3HEC-
IIPOILIECCAMH.
22. OCHOBBI IOKYMEHTHUPOBaHUSI OM3HEC-TTPOLIECCOB.
23. JIByxmiaroas mpoueaypa J0KyMeHTUPOBaHHs OM3HEC-TIPOLIECCOB.
24. Pa3paboTka peraamMeHTOB OU3HEeC-Tpolecca.
25. KoHTpOJIb UCTIOJTHEHHUSI perjlaMeHTa BBITIOJIHEHUSI OM3HEeC-TpoIiecca.
26. Heo0xoauMoOCTb, METOALI M IIOCJIEAOBATENBHOCThL AUATCHOCTUKHA OU3HEC-
IIPOLIECCOB.
27. AHaIM3 KITFOYEBBIX KOJMYECTBEHHBIX TMOKa3aTeNei On3Hec-mpolecca.



28. AHanu3 KIIFOYEBBIX KAYECTBEHHBIX MTOKa3aTeNe On3Hec-mpoIecca.

29. CynHoCTh METOJI0OB UMUTAIMOHHOT'O MOJIEIIMPOBAaHUS OU3HEC-TIPOIIECCOB.

30. TpeGoBaHuS M OCOOECHHOCTHM HMMHUTAIMOHHOTO MOJICJIUPOBAHUS OU3HEC-
IIPOIIECCOB.

31. OcHOBHBIE ATaIlbl UMUTAIITMIOHHOT'O MOCIIUPOBAHUSI OU3HEC-TIPOIIECCOB.

32. OCHOBHBIE TUITBI UMUTAIMOHHBIX MOJIEJIEH OM3HEC-TPOLIECCOB.

33. Meroasl popManu3alui MOJAECTUPOBAHUS MIPOLIECCOB B UMUTAIIMOHHBIX CUCTE-
Max: CUCTEMBI MACCOBOI'O 00CITy>KMBaHUs, 3bIK MoJenupoBanus GPSS.

34. MeToas! popmanu3auyu MOJSIUPOBAHUS TPOIIECCOB B UMUTAIIMOHHBIX CHCTE-
Max: KycouHo-nunennsle arperarsl, cetu [lerpu.

35. Umurannonnoe monenupoBanue B ARISSimulation.

36. CymHOCTb 1 dTanbl COBEPIIICHCTBOBAHUS OM3HEC-TTPOIIECCOB.

37. CoBpeMEeHHBIE METO/bI AHATN3a U ONTUMHU3AINHA OM3HEC-TPOIIECCOB: YCTPaHe-
HUE HE3(PPEKTUBHBIX MPOLEAYpP, PACHPEACICHUE OTBETCTBEHHOCTH 3a BBINOJIHE-
Hue OM3HEec-IpoLecca U eJIerupOBaHNE OJTHOMOYMN [0 PUHATHIO PELICHUI.

38. CoBpeMeHHbIE METO/IbI aHAIM3a U ONTUMHU3ALUU OU3HEC-IIPOLIECCOB: CBA3BIBA-
HUE TapaJieIbHBIX paboT, GUKCHUpOBaHKWE MH(POPMAIIMK Y UCTOYHUKA U BKIIOYE-
HUEe 00paboTKN MH(POPMALIUU B peabHYIO padoTy.

39. CoBpeMeHHBIC METOJBl aHANIM3a M ONTHUMHU3AIMK OW3HEC-TIPOIIECCOB: CYIII-
HOCTb MeTOJ1a PecypcHbIe U olepalliOHHbIE IpailBEpBHI.

40. CoBpeMeHHBIE METOJIbl aHaliM3a M ONTUMHU3AIMU OU3HEC-MPOIIECCOB: Kadye-
CTBEHHBIE MOKAa3aTeIu NpoLecca U ApaiBepbl U3IEPIKEK.

41. CoBpeMeHHbIE METO/BI aHAIU3a U ONTUMHU3ALMN OU3HEC-TIPOLIECCOB: BPEMEH-
HOM aHaJu3.

42. CTOMMOCTHOM aHanu3 QyHKIUH.

Ilkana oyenxu omeemoe Ha KOHMPOIbHbIE 60NPOCHL:
o Tema packpbITa ¢ OIOPOM Ha COOTBETCTBYIOIUE ITOHATHUS U TEOPETHU-
YeCKHE MOJ0KEHHS U MTPAKTUKY MPUMEHEHHUS B OpraHu3aluu — 2 daa.
o TepMuHOIOrMUECKUI anmapaTr HE BCEr/a CBSI3aH C PACKPBIBAEMOM Te-
MOM, MpaKTHKa TPUMEHEHUSI MajouuciaeHHa — 1 6ani.
o OTBeT CBUIETENLCTBYET O HEMOHUMaHUHU Bonpoca — 0 6asos.

Temamuka IJIEKMPOHHbBIX npe3eumauuﬁ:

l. OcHOBHBIE 3Tallbl UMUTALIMOHHOTO MOJIEIMPOBAHUS OU3HEC-TTPOLIECCOB.

2 OCHOBHBIC TUITBI UMUTAIMOHHBIX MOJIeNIel OM3HEC-TTPOIIECCCOB.

3. Meroap! hopmauzanuu MOAECIMPOBAHUS TIPOLIECCOB B UMUTAIIMOHHBIX CH-
CTeMax: CUCTEMbl MaCCOBOT0 OOCTYKUBaHUS, sI3bIK MoaenupoBanust GPSS.

4. Meroasl hopmanuzanuu MOAEIUPOBAHUS MTPOLIECCOB B UMUTAIMOHHBIX CH-
creMax: KycouHo-nuHelHble arperarsl, cetu [letpu.

5. Nmuranmonnoe moaenupoBanue B ARISSimulation.

6. CyliHOCTb U ATallbl COBEPIIICHCTBOBAHUS OHM3HEC-TIPOIIECCOB.

7. CoBpeMeHHbIE METO/Ibl aHATN3a U ONTUMHU3ALMKN OU3HEC-MPOIECCOB: YCTpa-
HeHue Hed(PEeKTUBHBIX NPOLEAYp, paclpelieIeHue OTBETCTBEHHOCTH 32



BBITIOJITHEHHE OW3HEC-TIPOIecca W JCIETUPOBAHUE TOJHOMOYUN IO TPHUHS-
THUIO PEIICHUM.

Lllkana oyenxu npezenmayuii:

o Tema packpbITa ¢ OIOPOM Ha COOTBETCTBYIOIINE ITOHATHUS U TEOPETHU-
YECKHUE TOJIOKEHHSI, PE3ECHTAlUs MOJHOCTBI0 COOTBETCTBYET TPEOOBAHMSM — 2
Oasna.

o TepMUHOJIOTHUYECKHI annapaT HENOCPEICTBEHHO €l1a00 CBsA3aH C pac-
KpBhIBA€MOM TEMOM, UMEIOTCSI HEJJOCTaTKUA B COCTaBICHUH U O(POPMIICHUU TPE3EH-
tanuu — 1 Oasu.

o JlonyiieHbl (pakTUYECKHE U JIOTUYECKHE OIIMOKH, CBUIETENIbCTBYIO-
M€ O HEMOHUMAaHUU TEMBbI, UMEIOTCS HEJOCTAaTKU B COCTABJIEHUU U OPOPMIIEHUN
npeseHTauuu — 0 6amios.

Tunoeute Keiicol

KEWC - CUTYALIUS Nel

Komnanus uiier cnaceHue B CO31aHUU CUCTEMbI PE3EpBUPOBaHUs OUIIETOB.

Kommanus GreyhoundLinesInc., pacnionoxennas B [amnace, mrar Texac,
J0Jiroe BpeMsi ObUla BeAylled KOMIAHUEHW MO TPaHCKOHTUHEHTAJIbHBIM aBTOOYC-
HbIM niepeBo3kaM B CIIIA. OgHako 10 KOMIAaHUU B MACCAKUPCKUX MEPEBO3KAX
Mexay mratamu 3a nepuon 1960 — konen 90-x romos ynana ¢ 30% no 6%, no-
CKOJIBKY YBEJIMYUIIOCH YHUCIIO aBTOMOOWJIEH B JIMYHOM IOJH30BAHUU U YMEHBIIHU-
JIUCH 1IEHBl Ha aBUAIIMOHHBIE MepeBO3kU. Huke nmpuBeneHa XpoHOJIOTHs COOBITUH,
OTpa)KaroUIasi CI0)KHOCTH, C KOTOPBIMU CTOJIKHYJIACh KOMIIAHUS.

Hrons 2018 roma

Opank [lImenep (FrankSchmieder) ctaHOBHUTCS TJIaBHBIM MCIIOJIHUTEIBLHBIM
nupekTopoM komnaHuu. [lImenep umeeTr penytaiuio yMHOTO, HO HEIIOCTOSIHHOTO B
CBOMX pemeHusix pykoBoautens. [IpencraButenu mpodcoro3a MPUBETCTBOBAIU
€ro, 0COOEHHO UM MOHPABUJIOCH, UYTO OH MHOT/Ia caM BOAUT aBTOOYC.

I'maBubiM ¢unHancucTom koMmmanuu ctan Maiikn Jloin (J.MichaelDoyle),
npexe padorapmmii B komrnanuu PhillipsPetroleumCo.

Asryct 2018 roga

[IImenep HavYas COKpalaTh U3ACPKKHU, MOJECPHUZUPOBATH aBTOOYCHBIN MapK
1 MoBeJ meperoBopsl ¢ mpodceoro3om. Ilomutuka [lmenepa u Jloiina 3akimroyanach
B cokparieHuu aBToOycHoro mapka ¢ 3700 mo 2400 mamvH U B 3aMEHE PEruo-
HaJIbHBIX YIpaBisitomux. Kpome Toro, oHM 3aMEHSUIH CITy>KallluX Ha TEPMHUHAIAX,
paboOTaBIIMX HEMOJIHBIN PaboYMil EHh U MOJIYYaBIINX 6 JOJIJI. B 4ac, HEBAXKHO SIB-
JISTFOTCSI OHU yOOPIIUIIAMH WITW 3aHUMAIOTCSl 00CITYy>)KUBAaHUEM KITUEHTOB.

PaGoTHUKYK ¢ HEMOJHOM 3aHATOCTHIO UMEIU MaJIo IIAHCOB MOJYYUTh MOBBI-
menue. B mocnenyromue 3 roga TEKy4ecTh KaJpoB €KETOJHO CTajia COCTAaBISATH
30%, nocturas Ha HeKOTOpbIX TepMmuHanax 100%.

OxkTs16ps 2018 rona

busHec miuaH KOMITAaHWM BKJIIOYAJl BHEJIPEHUE CUCTEMbI MPEIBaApPUTEIHLHOTO
pe3epBUPOBAHUSI MECT, OCHOBAHHYIO Ha KOMITBIOTEPHBIX TEXHOJOTHSIX, KOTOPYIO
aHAJTUTUKU (DMHAHCOBOTO PhIHKA pacCMaTPUBAIIA B KAU€CTBE KJIIFOYEBOIO DJIEMEHTA



npyu MOAJEP)KAaHUU KOHKYPEHTOCIIOCOOHOCTHM Kommanuu. [lnaH Bkimroudan U cu-
CTEMHBIE MEpOnpusATUs Mo Oojee 3(h(HEKTUBHOMY HCIOJIB30BAaHUIO aBTOOYCOB U
BOJUTEIEH.

[Taccaxxupbl aBTOOYCOB OOBIYHO HE PE3EPBUPOBAIM MECTa, a PUOBIBAIIN HA
TEpMUHAJ, OKYTaiu OWUJIET U CaJuiIuch B Onmxaimuii aBrooyc. Bnpouewm, Ha He-
OOJBIIIOM YHKCIIE MapIIPYTOB MECTa PE3EPBUPOBAIUCH Bcerna. TeiaedoH B OCHOB-
HOM MCTOJB30BAJICA sl UHPOPMUPOBAHUS O PAaCIUCAaHUU, HO HE JJI PE3EePBUPO-
BaHMS MECT, KaK Ha aBHANMHUAX. KIIEpKH COCTaBISIM MapuIpyT KJIMEHTOB BpYyY-
HYI0, UCIIOJIb3Yys TOJICTBIE CIIPABOYHHMKU. ABTOOYChl KOMIAHUU UMEIU OCTAaHOBKH
B HECKOJIbKUX ThIcsiyax ropojioB CLIA. ITpouecc Ob11 MeaeHHslin. Komnberorepu-
3alMsl BCEX MaplIpPyTOB M OCTAHOBOK, B IMPUHLMIIE, MOIJIa HA MOPSIOK COKPATUTh
BpEMsI COCTaBIICHHsI MapIIPyTOB U NMPOAaXy OmieTos. L{ens aBTOMaTu3upOBaHHON
CHCTEMBI COCTOsUIa HE TOJIbKO B YCKOPEHHUHU TMPOJAXH OUJIETOB U TEM CaMBbIM CO-
KpalleHUU U3JEpPKEK, HO U B OJHOBPEMEHHOM MOBBIIIEHUH KayecTBa 00CITy>KUBa-
HUS KJIINEHTOB.

KoMmnanus nomkHa Oblia yOpaBliAiTh HECKOJIBKUMU ThICSYaMH aBTOOYCOB U
UX BOAUTEISIMU IO BCEU CTPaHE, KOHTPOJIUPYSI UX MECTOHAXOXKJACHUE B HYKHOM
MecTe U B Hy’)kHOe BpeMst. Komnanus pacnpezensia aBToOyCbl U UX BOJUTENEH I10
MapuipyTam BPYUYHYIO, UCIIOJIb3Ysl, KaK MPAaBWIO, JAHHBIE MECAYHON NABHOCTH. Y
KOMIIaHMM Bceraa ObLI pe3epB aBTOOYCOB M BOAMTENEH ISl TOTO, YTOOBI BBIMY-
CTUTh UX Ha JIUHUH B MEPUO/bI MUKOBOTO CIPOCA, YTO MO3BOJIIIO KOMIITAHUU OCTa-
BaThCs BEyIIEH KOMIaHUEH 10 aBTOOYCHBIM MEPEBO3KaAM.

Hogas cucrema, HazBanHas Trips, mpeaHa3Hadalach Kak sl pe3epBUpPOBa-
HUSI MECT Ha aBTOOycax, Tak M JJIA CIIEKEHHUA 32 MEepPEABUKEHUSIMU aBTOOYCOB U
BOAMUTEIIEH, MMOCKOIBKY 3TH BOMNPOCHI TECHO CBsI3aHbl. TpagullMOHHOE OTCYTCTBHE
CUCTEMBI PE3EPBUPOBAHUS MECT IPUBOJMIIO K TOMY, UTO aBTOOYCHI YaCTO OTIPaB-
JSUTUCh B MAPLIPYT MOIYIyCThIMU. Kpome TOro, 0xuaanock, 4To cUcTeMa npeiBa-
PUTENILHOTO 3aKa3a OWJIETOB OOECHEeUHUT KOMIAHHWIO JaHHBIMH, IMO3BOJISIOIINMU
COCTaBJISATH Oosiee 3PhEeKTUBHOE paclMCaHue, U PEIIaTh BOMPOCHI CHIKCHUS IICH
JUISL 3al0JHEHUs MecT B aBToOycax. [lnan cozmanus cucremsl Trips MOTy4YuI1 Bbl-
COKYIO OLIEHKY Yy (pPMHAHCHCTOB, YTO IO3BOJIMJIO KOMIIAHUM MPUBJIEYb 3a€MHbIE
CPEIICTBA U BBIITYCTUTH JIONIOJIHUTEIIBHBIE aKIIHU.

Hauano Becusl 2002 roga

Han npoextom cuctemsl Trips Hauanu padotats 40 yenoBek ¢ OrOHKETOM 6
MJIH. J0JUL; OTBETCTBEHHOCTH 3a npoekT Hec Tomac Tommcon (ThomasThompson)
BUILIE-TIPE3UICHT KOMITAHHUU.

Cucrema pe3epBUPOBAHMS MECT B aBTOOycCax sIBJIsIaCh 00Jiee CIOXKHOU 1O
CPABHEHUIO C AaHAJIOTMYHBIMU CUCTEMaMU Ha aBUaMHUSIX. [laccaskupbl aBUaNMHUIMA
MOTYT MUMETh OJIHY-JIBE€ CTOSIHKM 32 BpEMs I0JIeTa, a MepesieT U3 OJHOI0 KOHIA
CIIA B apyro# BooOIIe BO3MOXEH 0€3 OCTAaHOBOK, B TO BPEMsI KaK IMAaCCaKUPHI
aBTOOYyCa JIeNatoT 0oJjiee AeCcATH CTOSTHOK IIPU MEePECeUeHrH CTpaHbl. TexHndyeckue
CHELMATUCTHI aBTOOYCHONW KOMIIAHUH JIOJKHBI YIPABIATh B AECATKH pa3 OOJIbIINM
YUCJIOM OCTaHOBOK Ha MapLIPyTax B JA€Hb [0 CPABHEHUIO C YHUCIOM OCTAaHOBOK Ha
aBUATTMHUSX.



Cpennuii maccaxup aBToOyca MeHee Oorar, 4eM aBUAIacCaxup. YTpaBIis-
IOLMM MPUIUIOCH 33AyMAaThCsl O TOM, KAKO€ YUCJIO UX MaCCaKUPOB UMEET KPEJIUT-
HbI€ KapTOYKH, [TO3BOJISIONINE TIOKYNAaTh OUJIETHI 3apaHee, U JIaXke O TOM, BCEM JId
naccaxupam J1octyrneH tenedon. Creayer Takke OTMETUTh 3HAYUTENBHO OOJIbIITNE
(brHaHCOBbIE BO3MOXXHOCTH aBHAKOMITAHWM: CHUCTEMa pE3epBUPOBAHUS MECT
AmericanAirlines pa3pa0arbiBajlach TpU rojia ¥ CTOUJIA HECKOJIBKO COTEH MUJLIH-
OHOB JI0JIJIAPOB, a pa3zpadarbiBalia €€ 0OYeHb 0OJIbIIAs KOMaH/1a CIIEIUATNCTOB.

Hos6pp-nexadps 2002 roxa

Axrun kommnanuu Trips mocturmu rienst 13,50 mom.

VYmpaBiaeHne KOMIAHWW aKTHUBHO Tpejjaraet Trips WHBECTOpaM, 3aeMIIu-
KaM ¥ CIICIIHAIMCTaM B 00JIaCTH IIEHHBIX Oymar, peKJIaMHupysl HOBYIO CUCTEMY Kak
3aJI0T OYyIyIIero ycrexa KOMIIaHUH.

MenemxMeHT MyOIMaHO 00€e1aeT 3amyCcTuTh cucTeMy Jietom 1993 rona.

KoncantunroBas ¢upma yxe pazpadborana cucteMy MOATOTOBKU IMOJIb30Ba-
TeJell CUCTeMbI TaKUX, KaK KJIEPKH IO Mpojiaxke OUiieToB, TpeOyroliel copoka va-
coB 00yueHus. Kiiepku JOMKHBI OBLITH UMETh JIEJI0 CO MHOTUMU KOMITBIOTEPHBIMU
OKHaMHU JUJII TOTO, YTOOBI MPOJIOKHUTh MApUIPYT MEXKAY ABYMsI TOYKaMu. baHk
JTAHHBIX CUCTEM ObLIT HEMOJIHBIN, U B PE3yJIbTaTe CIyXKallue JODKHBI ObLINA BBITAC-
KMBAaTh CBOU TOJICThIE KHUTHU U BO3BpAIIAThCs K (POPMUPOBAHUIO MapIIpyTa BpyU-
Hyto. B pesynbrare, Bpems Ha opopmieHue ouiiera yaBouwiock. Kpome toro, cu-
CTeMa MEePUOJUYECKH BBIXOUIIA U3 CTPOSI.

ToMIICOH penni nepecTpouTh CUCTEMY U 3aIyCTUII €€ B CEBEPO-BOCTOYHBIX
perunonax BecHoi 1993 rona. Ilocie 3TOro HUKaKUX HOBBIX pabOYMX CTAHIUN HE
100aBIsI0Ch 10 oceHu 1993 ronma, Korja 3aKOHYMIICS CE30H HaAuOOJIbIIIEH 3arpys-
KU JIMHUM. DTO TO3BOJIMJIO KOMaHJE Pa3padOTUYMKOB 3aHATHCS HCIPABICHUEM
omuOOK 70 BBOJIa CUCTEMBI IO Bee cTpane. OHako ¢ ATUM He corjiacuiics Jlow,
KOTOPBIN 00elaa HOBYIO cCUCcTeMy (PMHAHCOBOMY COOOIIIECTRY.

Kommanust 06bsiBuna npubbuib B 11 MutH. qoin. Brepssie ¢ 1989 roxa.

Maii 1993 rona

Hauanocs passepreiBaHr€e CUCTEMBI, B IEPBOHAYAIBHON HEYIAYHOU BEPCUU,
nockoyibKy y Tommncona He Obuto BpemMeHM Ha aopabotky. Korma cucrema Obina
pa3BepHyTa B 5 MyHKTaX, KOMIIbIOTEPHbIC TEPMHUHAIBI HAYald HEMPEACKa3yeMo
peKpamnarh padory.

Axiun Greyhound noansucs 10 ypoBHs 22,75 nosun. CnenuanucTsl B 00-
JIACTH TIEHHBIX Oymar ofoOpWIIM HaMEpEeHWE MEHEIKMEHTA MPOBECTH PEHHKUHHU-
PUHT KOMIIAaHUHU B COKPATUTD U3ICPKKH.

Hronr 1993 rona

Pa3BepThIBaHNE CHCTEMBI ITPOIOJKACTCHA.

Jloitn npoBen onuuoH no nokynke 15000 akuuit kommanuu no uexne 9,81
JTOJLIL.

AKITMYM KOMIIAHUH JIepKaauch Boime 20 T0JUI. B OKUIaHUH BBEICHUS Trips B
AKCILTYaTaIHIo.

Joitn mpoBen onuuoH 22642 akuuii no nexe 9,81 qoin. u cpasy ke npoaal
ux ¢ npuosuTBI0 179000 mos.

Nrons 1993 rona



HoBas 6ecnnatHast TenedoHHas cuctema Hadajga oOciykuBath 220 TepMu-
HAJIOB, MOACOEIMHEHHbIX K Trips 151 pe3epBUpOBaHUs OUIIETOB.

Cucrema 6bu1a He criocoOHa 00CTyKUBaTh BCE 3BOHKU, 1 MHOTHE MOTpeOU-
TEJIW MOMNaJalIi Ha CUTHAJ «3aHATO». YTOOBI T0O3BOHUTHCS, OHU OBLIN BBIHYKICHBI
MHOTOKpPAaTHO HaOupaTh HOMEp. 3aHATOCTb JMHUU ObUIa CBSi3aHA C MEXaHU3MOM
NOAKJIIOYEHUS U MeasieHHoM peakuuent Trips. KommnbroTep B Jlamiace unorna pea-
TUpOBall Ha BbI30B 45 ceK. M TpaTuj J0 5 MUH. Ha MOJAroTOBKY Ouminera. Cucrema
MHOTOKPATHO BBIXOJIAJIA U3 CTPOS U OUJIETHI IPUXOIUIIOCH BBIITUCHIBATH BPYUHYIO.

Ha HeKOTOpBIX aBTOCTAHIMIX MACCaXHUPHI JOJDKHBI OBLIN KIaTh B OYEpEH,
yTOOBI MOJYYUTHh OWIIET, BBIMMCAHHBINA KOMIbIOTEpOM. B pe3ynbrate BO3HHKAIU
3aJIep>KKU, MHOTHE TACCAXKUPhI MPOITYCKAIN CBOU PEUCHI, Ipyrue Tepsiid Oarax.

B toT nens, korma Obuta mogkitoueHa TeaedoHHas CHCTeMa, KOMITAHHS 00hb-
sBUJIa 00 YBEJIMYEHUHU JOXOJOB HA AKIMIO U O BBEJICHUU HOBOW MPOrpPaMMBbI CKHU-
JIOK Ha OMyIeThl. AKIIMYA KOMITAHWH MOAHSUINCE Ha 4,5%.

Asryct 2003 roga

Hoitn 4 arycra npoaan 15000 akuwmii no uene 21.75 moni.

JIBa pyrux BUIle-NIpe3uieHTa npogaiu B cymme 21300 akuwmii.

CenTs6ps 2003 roga

N3-3a MOCTOSSHHO BO3HUKAIOIIMX CIIOXKHOCTEH ObLIa OCTaHOBJIEHA paboTa
cUCTEeMBI Ha 3anane MississippiRiver

23 ceHTs0pst KOMIaHUsI OOBSBUIIA O CHUKEHUU JTIOXOJI0OB OT KaXJ0ro peiica
M O COKpallleHWM 4ucia pericoB Ha 12%. B npecc-penuse He ynoMuHanach CUCTe-
Ma Trips, a COKpalieHrue Ynciia MapIIpyTOB CBA3BIBAJIOCH C COCTOSTHUEM IKOHOMHU-
KU CTPaHBbI.

AKIHMM KOMIIAaHWH, TOHU3UBIIKMECA B aBrycre Ha 12%, ynanu 3a oquH JI€Hb
emie Ha 24% (1o yposHs 11,75 nomn.).

TomrcoH mpekpaTui 3aHUMATbCS CHUCTEMOMW, €ro OOS3aHHOCTU TPHUHSII Ha
ceOst ApYyroi BUIIC-TIPE3UICHT.

Maii 2004 rona

Kommanus npensoxuna 6wmier 3a 68 nomi. B moboe mecto CHIA mpu mo-
KyIKe ero 3a 3 nmHs 10 Bbie3na. [loTeps moTeHIMANbHBIX MOTpeOuTeNnel npusena
Trips k ocranoBke. CucTema B psijie CIy4aeB HE OTCIIEKUBAJIA MECTOIOIOKEHUS
aBTOOYCOB M BOJUTENEH, YTO IPUBOJIUIIO K OOJIBIITUM KOJIMYECTBAM HEOBOJIbHBIX
MacCaKUPOB HA CTAHIUSAX.

Hrons 2004 rona

Tekymas nesaTenbHOCTh aBTOOYCOB cocTaBuia 59% 1o cpaBHeHuto ¢ 81% Bo
BpEMEHa MHUKA.

OnepanoHHbIe JOXO0bl ynanu 3a nonyroaue Ha 12,6%, compoBOXIanoch
YMEHBIIICHUEM YKCJIa MAPUIPYTOB; B ATOT K€ MEPUOJ AEBITh KPYIMHEHIITUX PErHo-
HaJbHbIX NepeBo3unKkoB CIIIA yBennumiii CBOM ONEpPAMOHHBIE JOXOAbI B CPEII-
HeM Ha 2.6%.

Asryct 2004 rona

[Imenep u Jloin ObUIH yBOJICHBI.

50-netauii Tomac IlnackeT, mpeKHUN TUPEKTOP KOMIIAHUU OB BPEMEHHO
HA3HAUYEH TJIaBHBIM SKOHOMHUCTOM. [ImackeT ObLI MPE3UIEHTOM U TJIaBHBIM SKOHO-



MuctoM kopropauuu IlanHamepuka, a paHbllle — UCHOJHUTENbHBIM JTUPEKTOPOM-
pacnpenenurenem uHBectuunii B kommnanuu FoxRunCapital Associates.

Ilena akuuii ynana g0 6 q0J11.

Hos6ps 2004 rona

KpenuTopbl kOMIaHuu MNPEANPUHSIIA CYyACOHYIO MOMBITKY MOJBECTH KOM-
naHuto noj aevicreue crarbu 11 denepanbHOro 3akoHa 0 0AHKPOTCTBE.

AKUIMM KOMITAaHUU ynaiu 10 ypoBHs 1,875 pgoiut. Komnanust B ouepeaHo,
YETBEPTHIN pa3, 00BSBHUIIA O KBAPTATHHBIX YOBITKAX.

beuto mocturnyTo cornamieHue, no koropomy 45% umyliecTBa nepeaaBa-
Joch kpeautopam. CornaiieHue 1aBajio BO3MOKHOCTh KOMITAHUW M30€XaTh OaHK-
poTcTBa 1o cratbe 11.

Kpar JlenTeH Obu1 HA3HAY€H HOBBIM MOCTOSIHHBIM TJIABHBIM 3KOHOMHUCTOM.

SAuBaps 2005 rona

bb110 00BSABIIEHO, YTO KOMUCCHS 1O IIEHHBIM OyMaraM ¥ OUp>kaM MpPOBOIUT
WHCIICKIIUIO0 KOMIIAHUH U JIESITEIbHOCTH MPEKHUX JUPEKTOPOB, CIYKAIUX U pa-
OOTHUKOB IO TMOBOAY BO3MOKHOTO HapyIIEHHWS MU 3aKOHOB. BwIscHsuIOCH, HE
OBLJIO JIM KCIIOJIb30BAHUS CIIYKEOHOTO TOJIOKEHUS, aHATM3UPOBAJIACH TOYHOCTD
BHYTPEHHHUX MPOIEAYP y4e€Ta U TOUHOCTh MYyOJIMYHBIX COOOIIECHUM, CBS3aHHBIX C
cuctemoit Trips u cnabbimMu goxonamu kommanuu B 2003 romy.

K 25 sHBaps akuuy KOMIIAHUM yIaJIH 10 ypoBHS 1,563 mou.

Komnanus He ocTaBiIsieT MOMBITOK YIYYIIUTh paOOTY CUCTEMBI.

Bomnpocs! k keic-curyauuu Ne 1

1. Ucnionb3yst MoJienb KOHKYPEHIIMM B OTPACId U MOJEIb (POPMHUPOBAHUS
CTOMMOCTH, MPOBEINTE aHAJIU3 CUTyalluHn B KOMIIaHWM. Kakue cuibl Ha pbIHKE
BIUsIM Ha nena komnanuu? KakoBa Obina ee ctparerusi? Kakue tumnsl nuHdopma-
LIMOHHBIX CUCTEM MBITAJIACH UCITOJIB30BATh KOMITAHUA?

3. Kakue ynpaBieHYecKre, OpraHu3allMOHHbIE U TEXHOJIOTHYECKUE (PaKTOPbI
NOBJIMSUIM HA HEyAa4y KOMITaHUU?

2. Kakue cTparernueckue npeuMyIiecTBa Moriia Obl Pel0CTaBUTh CUCTEMA,
ecyii Obl ObLIA MTPABUIIBHO CIIPOEKTUPOBAHA U YCIEIIHO BHEIpeHa?

4. Ecan Obl Bel ObulM ynpaBisIONIMM KOMIIAHUHM, Kakue perieHus Bor Obl
pexomenioBanu? Ilpeanoxunu 661 Bl BHEIpUTH HOBBIE NMPUIIOKEHUS HH(DOpMA-
nMoHHBIX cucteM? Ecnu fa, To, KakuMu QyHKIMSIMU 00J1a1alId 3TH CUCTEMBI?

[lIkana oyenxu 8blnOJIHEHUS KEUCOB.

° OTBeT MOJHOCTHIO COOTBETCTBYET YCIOBHUSAM 3a7aHUS U 00OCHOBAH —
2 Oaia.

° OTBeT B 11€JI0M COOTBETCTBYET YCIOBUSIM 3a/IaHUsI, HO OT/ICTBHBIC ac-
MEKTHI Ha 000CHOBAHbBI — | OaJLI.

° OTBeT YaCTUYHO COOTBETCTBYET YCIIOBUSM 3aJaHUs, OTJCIbHBIC ac-

MEeKThl HE 00OCHOBAHBI UJIM UMEIOTCS HECYIIeCTBEHHbIE OmMOKU — O OasIoB.

Temamuka 0152 cocmaeieHus Kpocceopoos
1. CylmHOCTh U MPaKTUYECKOE TPUMEHEHUE MOJIETUPOBAHUS OU3HEC-TIPOLIECCOB.



2.  Mopnenu, cBsA3U U OOBEKTHI.

3.  HHCTpyMEHTBI MOJEIUPOBaHUS OU3HEC-TIPOIECCOB.

4.  CyuHocTbh METOJI0JIOTMH MOJEIUPOBAaHUS OU3HEC-TPOIECCOB.

5. Cymmuocts merogonoruu ARIS.

6. OcHoBbl MOJieTUpOBaHus Ousneca B ARIS.

7. MWnentudukanus (BbIICICHUE) U OCHOBHBIC XapaKTEPUCTHUKH Ou3HEC-
MPOIIECCOB.

8. Kunaccudukanus 6usnec-nporeccon. [IpaBuna BbieneHNs] OCHOBHBIX OH3HEC-
MIPOIIECCOB.

9. Krnaccudukarus OusHec-niporieccoB. [IpaBuiia BeIieIeHUST BCIOMOTATEIBHBIX
OM3HEC-TIPOIIECCOB.

Lllxana oyenku Kpocceopoos:

° KpoccBop/ TOTHOCTBIO COOTBETCTBYET YCIOBHAM 3aJIaHUs — 2 Oajia.

° KpoccBop B 11€710M COOTBETCTBYET YCIOBHUSM 3a/IaHHSI, HO UMEIOTCS
HETOYHOCTH U HE3HAUYUTEIbHBIE OIINOKH — 1 OajmI.

° OTBet B OOJIBIIIEH YaCTH WITH TIOJTHOCTBIO HE COOTBETCTBYET YCIIOBHIM

3a/IaHus, UMEIOTCS CYIIECTBEHHBIE OMMOKHU — ) OasIoB.

Ouenounvie mamepuanvl 011 NPOEEOECHU
NPOMENCYMOUHOU ammecmayuu:

1. Inanupyemwiii oopazosamenvusiti pezyrsmam noOIIK-5 — Cniocoben
UCIIOJIb30BaTh MPU PEIICHUU MPO(ecCHOHANBHBIX 33/1a4 COBPEMEHHbIE MH(pOpMa-
LIMOHHBIE TEXHOJIOTMH U MPOTPAMMHBIE CPEJCTBA, BKJIIOYAs YNPABICHUE KPYIIHBI-
MH MACCUBAMM JAHHBIX U UX MHTEIJJIEKTYaJbHbIA aHAJIN3:

OIIK-5.2 Unentuduuupyer u npuMeHsieT COBpeMEHHbIE MH(DOPMALIMOHHbIE
TE€XHOJIOTUH MPU PELIEHUU MTOCTABIICHHBIX 3a/1a4

OIIK-5.3 Wpentudpuuupyer U HCHOIB3YET COBPEMEHHBbIE NPOrpPAMMHbBIE
CPEACTBA IIPU PELIEHUM ITOCTABIICHHBIX 3a/1a4

Ipumep munosoeo KOMNIEKCHO20 3a0aAHUSA
O0J151 NPOBEOeHUsI NPOMENCYMOUHOU ammecmayuu
CtpyKkTypa KOMIUIEKCHOTO 3aJIaHHUS:
3aoanue 1 —TeOPETUKO-TIPAKTHUECKOE: 0OOCHOBAaHUE OTBETA Ha IOCTABJICH-
HBIE BOIIPOCHI C MPUBEJACHUEM MPAKTUICCKUX ITPUMEPOB.
3aoanue 2 — Keic.

[TpumepHbIEe BOPOCHI TEOPETUKO-MPAKTUUECKON HATPABICHHOCTH
1. CyurHoCTh ¥ MPAaKTHYECKOE MPUMEHEHNE MOACIIUPOBAHUSI OM3HEC-TIPOLIECCOB.
2. Mopenu, cBA3H U OOBEKTEHI.
3. UHCTpYMEHTBI MOJIETUPOBAaHUS OM3HEC-TIPOIIECCOB.
4. CyniHoCTh METOI0JIOTUU MOAECTUPOBAHUSI OU3HEC-TTPOIIECCOB.
5. CymHocth metogonorun ARIS.
6. OcHoBBI MosieTUpoBanus 6usHeca B ARIS.



7. Wnentudukanms (BbACICHWE) W OCHOBHBIC XapaKTEPUCTUKH OW3HEC-
ITPOIIECCOB.

8. Knaccuduxanus O6usnec-nporieccoB. [IpaBuiia BblJeleHUs] OCHOBHBIX OW3HEC-
IIPOIIECCOB.

9. Knaccuduxanus O6usHec-mpoieccoB. IlpaBuia BbigeaeHUs] BCIOMOTATEIbHBIX
OU3HEeC-IIPOLIECCOB.

10. UnTepdeiicHbie OTHOIIECHUS OU3HEC-TIPOIIECCOB.

11. IlpaBuna BeimeneHUsT OM3HEC-TIpoIecCcOB. BiusHne oprann3aiimoHHON (HOPMBI
YIPaBJICHHUS.

12. IlpaBuna BbiAeneHus: OM3HecC-TpolleccoB. BiusHue cucTteMbl (PUHAHCOBOTO
ydeTa 3arpar. BinsiHue TOKyMEHTUPOBAHUS ITPOLIECCOB.

13. HaznaueHue BiagenplLeB mmpouecca.

14. Opranu3zaius MOJEIUPOBaHUs OU3HEC-TPOIIECCOB.

15. OcHOBHBIE IPUHILIMIIBI MOJEIUPOBAHUSI OU3HEC-TTPOLIECCOB.

16. TexHonoruueckas ceTb MoAeIupoBaHus OusHec-npoueccon. [1adiaonbl pa3pa-
00TKHM MHCCHH U (POPMUPOBAHUST OU3HECOB.

17. TexHonoruueckasi ceTb MoJenupoBaHus OuzHec-mpoueccos. [labnonsl dop-
MHUPOBaHUsI OCHOBHBIX OW3HEC-(QYyHKUMN, 30H OTBETCTBEHHOCTH U IIOTOKOBOI'O
IIPOLICCCHOIO OIIMCAHMS.

18. [ToHaTHE OpraHu3anuu.

19. OyHKIMOHAIBHO-OPUEHTHPOBAHHAS M MPOLIECCHO-OPUEHTHUPOBAHHAS OpPTaHHU-
3arusl.

20. Annmapat ynpaBJICHUS] OpTaHU3ALACH.

21. OpraHu3anMoHHasl CTPYKTypa MPEANpPUATHS Ha OCHOBE YIIpaBJEHUS OU3HEC-
IIPOLIECCAMH.

22. OCHOBBI IOKYMEHTHUPOBaHUSI OM3HEC-TTPOLIECCOB.

23. JIsyxmiaroBasi mporeaypa J0KyMEHTUPOBAHUS OU3HEC-TIPOIIECCOB.

24. Pa3paboTka peraaMeHTOB OU3HEeC-Tpoliecca.

25. KoHTpOJIb UCTIOJTHEHUSI perjlaMeHTa BBIIIOJIHEHUSI OM3HEeC-Tpoliecca.

26. Heo0xoauMoOCTb, METOALI M IIOCIEAOBATEIBLHOCThL AOUATCHOCTUKHA OHW3HEC-
IIPOLIECCOB.

27. AHaIHM3 KIIFOYEBBIX KOJIMUECTBEHHBIX TMOKa3aTeNe OM3Hec-mpolecca.

28. AHaM3 KIIFOYEBBIX KAUYECTBEHHBIX MTOKa3aTelel Ou3Hec-mporiecca.

29. CymHOCTh METOI0B UMUTALIMOHHOT'O MOJICIMPOBAaHUS OM3HEC-TIPOLIECCOB.

30. TpeGoBaHHs M OCOOEHHOCTHM HMMHUTAIMOHHOTO MOJEIUPOBAHUS OHU3HEC-
ITPOLIECCOB.

31. OcHOBHBIE 3TaNbl UMUTAIIMOHHOTO MOJICTUPOBAHHUS OU3HEC-TTPOIIECCOB.

32. OCHOBHBIE TUIBI UMUTAIIMOHHBIX MOJIeNIel OU3HEC-TIPOIECCOB.

33. Meroasl popManu3alui MOJECTUPOBAHUS MTPOLIECCOB B UMUTAIIMOHHBIX CUCTE-
Max: CUCTEMbI MacCOBOTO 0OCITyKUBaHUS, A3bIK MoaenupoBanusi GPSS.

34. Metoapl opMamn3aiui MOJICTUPOBAHMS TTPOIIECCOB B UMUTAITMOHHBIX CHUCTE-
Max: KycouHo-nunennble arperarsl, cetu Ilerpu.

35. Umurammmonnoe moaenupoBanue B ARISSimulation.

36. CymHOCTb 1 ATamnbl COBEPIIICHCTBOBAHUS OM3HEC-TTPOIIECCOB.



37. CoBpeMEeHHbBIE METO/bl AHATN3a U ONTUMHU3ALNYA OU3HEC-TPOIIECCOB: YCTPaHE-
HUE HE3(PPEKTUBHBIX NPOLEAYDP, PACHPEIEIIEHUE OTBETCTBEHHOCTH 3a BBINIOJIHE-
Hue OM3Hec-IpoLecca U 1eJerupOBaHue OJTHOMOYMH 110 IPUHATHIO PELICHU.

38. CoBpeMeHHbBIE METO/IbI AaHAIM3a U ONTUMHU3ALUU OU3HEC-IIPOLIECCOB: CBA3BIBA-
HUE MapajielbHbIX padoT, GUKCHPOBaHUE MH(OPMALIMN Y UCTOYHHUKA U BKIIOYE-
HHE 00paboTKH MH(MOPMALIMK B peaibHYIO paboTy.

39. CoBpeMeHHbIE METOJAbl aHaIMW3a M ONTUMHU3ALUU OU3HEC-IPOLECCOB: CYIII-
HOCTbh MeTOJZ1a PecypcHbIe 1 oneparimoOHHbIE IPAUBEPBI.

40. CoBpeMEHHbIE METOJABI aHalW3a U ONTUMHU3AIMU OW3HEC-TIPOILIECCOB: Kadye-
CTBEHHBIE MOKAa3aTeIN NPOLEecca U ApaiBepbl U3IEPIKEK.

41. CoBpeMeHHbBIE METObI aHAIHM3a M ONTUMHU3AIUU OU3HEC-TIPOIIECCOB: BPEMEH-
HOM aHaJu3.

42. CtouMOCTHOM aHaMu3 QYHKITHIA.

KEVIC — CATYAITHAS Ne2

MoskeT 1 KoMIaHus Sears nepecTpoutsb cedsi, BHeapsist UT?

25 suBaps 2003 roga SearsRoebuck, kpymnueiimas pupma po3HuyHOM TOP-
TOBJIM O0BSIBUJIA, YTO OHA MPEKPAIIACT BBITYCK CBOMX 3HAMEHUTHIX KaTaJIOrOB, 3a-
kpbiBaeT 113 ynuBepmaroB u cokpamaer 50000 pabounx mect. YeThipbMs mecs-
[[aM{ paHblIIe KOMITaHUs y>Ke 00bsiBUiIa 00 0TKa3e OT pabOThI C IIEHHBIMH OyMara-
MU, OT HCIIOJIb30BaHUSA KPEIUTHBIX KapT Discover, OT onepanuil ¢ HEIBHKUMO-
cThi0 U mponana 20% akuuii cBoeil ctpaxoBoil kommanuu Alstate. OTu aeiicTBUs
OBLIIM TIPEANPUHSATHI AJI1 TOr0, YTOOBI COKPATUTh YHUCIIO JACJIOBBIX ONepanuii u Boc-
CTAaHOBUTH CBOE JIMJIEPCTBO B PO3ZHUYHOUN TOPTOBIIE.

HNHTepecHo, YTO COBET JUPEKTOPOB pPEIIM H30aBUTHCA OT MPHUOBLIBHOTO
OHW3HEeca U COXpaHUTh T€ ONepaluu, KOTopble Hed(PPEKTUBHBI, HO 3aTO MPEACTAB-
JSIOT JOJITOCPOYHYIO OCHOBY KoMIIaHHWH. Ceiluac BHUMaHUE CKOHLEHTPUPOBAHO
Ha BOCCTaHOBJIEHUE KOHKYPEHTOCIIOCOOHOCTH PO3HUYHOM TOProOBiIH. Sears MoCTo-
SHHO Tepsiia MO3ULIMKM B POZHUYHOW TOPIOBJIE U B KOHIIE KOHIIOB YCTyNuUja JUAEP-
CTBO JIByM KoHKypeHTam — Wal-MartStores u KmartCorporation. Komnanus men-
JIEHHO TepecTparBaia MarasvHbl, HEIPOJYMAaHO COKpalllaja WU3ACPKKUH U III0XO
YUHUThIBaJa COBPEMEHHbBIE TEHACHIIMY B IPOJAKaxX M 3akynkax. Komnanus He Mor-
Ja KOHKYpHpOBaTh ¢ Oojiee JENIeBRIMH MarasuHaMu M CICIHATIU3UPOBAHHBIMU
PO3HUYHBIMU TOPTOBIIAMHU.

Crpareruu, yCnenrHo NpUMEHSBIIAECS KOHKYpPEHTaMM, HE cpabaTbIiBaiu y
Sears. Komnanus J.C.Penney cocpenorounnach Ha TOProOBJIE OJEKIOH, YCTaHaB-
JuBasi COBpeMeHHbIE 1IeHbl. [leHoBbIe cTpaTeruu, ucnoiyibdyemele Wal-Mart u npy-
TMMHU PO3HUYHBIMHU TOPTrOBLAMH, pa3pylIanu Sears, MOCKOIbKY U3ACPKKHU (PUpMbI
OBLIIM HAMBBICIIMMH B OTPACIIH.

[Tponaxku kaTanoroB (GUPMbI MPAKTUYECKUA MPEeKpaTwinch. [Ipu 3TOM KOM-
naHus ObLIa XOPOIIO KOMIThIOTEPU3UPOBAHA — OHA TpaTuia Ha WH()OPMAIMOHHBIC
TEXHOJIOTUM W CETH OoJibllle, 4eM Jpyrue HexommbioTepHbie Gupmbl B CILIA 3a
UCKIIIOUeHHeM Koprnopauuu bousr. [Touemy 3TO HE MO3BOJIWIO KOMIAHUM IOJIY-
YUTh NPEUMYIIECTBA B KOHKYPEHIUU?



OpHoit U3 mpoOIeM KOMIAaHUM OBLIM BBICOKHE OIEPAlMOHHBIC H3ICPIKKH.
[Toutu 30% kaxxmoro aosuiapa peaqu3alyy IUI0 Ha MOKPHITHE HAKIAIHBIX Pacxo-
noB (cpaBau — y Wal-Mart — 15%, a y Kmart — 21%). Komnanus Hagesnacek co-
KpPaTUTh U3JIEPKKU, MOJIEPHUBUPYSI CUCTEMBI pacipeieieHUs] U 00beauHsIs (PyHK-
nuu cObITa. BMecTo mectu ynpapisionux Mo cObITY OHa OCTaBUJIa B KaXKJOM Ma-
ra3uHe TOJIBKO JIBYX WJIM TpeX .Sears Takke MOHMMala, YTO KOMITAHHUSI HE MOXKET
KOHKYPHUPOBaTh C TAKUMHU TOproBuaMu kak Wal-Mart, cHukas 1ieHbl, U HaJles1ach
MOJIYYHUTh MPEUMYIIIECTBA HA YIyUIIEHUN 00CITyKUBaHUS.

B nauane 2004 roga koMmaHusi cTaja peaii30BbIBATh MPOTPaMMy YIIPOIIie-
HUSL CXEMbl TOpProBiM B YyHuBepMmarax (StoreSimplificationProgram) — 60-
MUJUTHOHHBIN TTPOEKT, HAIIPABJICHHBIN Ha MOBBITIICHUE Y(()EKTUBHOCTH, TIPUBJICKA-
TEIBHOCTH M yJ00CTBa YHHUBEPMAaroB. B COOTBETCTBUM C MPOEKTOM BCE TPaHCaK-
UK ObUTH TIPUOJVDIKEHBI K MECTaM MPOAaX, OBUIM IEHTPAIM30BaHBI (DYHKITUH
oHCOB yHHBEPCAMOB, OOCTY>KUBAHUS MOTpeOUTEICH U KpeauToBaHUE. DTa MPo-
rpaMMa KOPEHHBIM 00pa30M U3MEHHIA B TPATUIUAX PO3ZHUYHON TOPTOBIH B KOM-
MaHUU.

HoBble TepMuHabl B yHUBEpMAarax IMO3BOJIMIIA NEPCOHANY BBIITYCKaTh HO-
BbI€ KPEAUTHBIE KAPTOUKH, TPOU3BOJUTH C UX IMOMOIIBIO PACUYETHI, TPEAOCTABIATh
JITOTHI BJaJIeNIbllaM KapTOYeK U TOTOBUTH HHGOPMAIIHIO 00 UX cYeTax. DTH UHHO-
BallUM YJIYYIIWIU OOCITYyKUBaHUE MOTPEOUTENECH M Nallu SKOHOMUIO, CHUKas 3a-
TpaThl HA TOPTOBBIE OMEPALINH.

Hekoropble yHHBEpMAaru CTald HCIOJIb30BaTh aBTOMATHYECKUE KACCOBBIE
amnmapatbl, YTOObI TOTPEOUTENN MOTJIHM TPH JKEJIAHUH PACIUIauUBaTHCS HATMYHBIMU
neHbramu. beimm yctaHoBieHbI Tene(OHbI, IO KOTOPBIM MOTPEOUTENN MOIJIH 3a-
JIaTh BOMIPOCHI 00 yciayrax, KpeIuTax, MPOBEPUTh COCTOSTHUE CBOMX ABTOMOOMIIEH
B aBTOIICHTPaX WJIU BbI3BATh YIIPABIISIOLIETO.

[IponaBiiam OBLIO pa3peIIeHO MPEAOCTABIATh CKUJIKA M OCYIIECTBIISATH MPU-
€M BO3BpAIllaéMbIX TOBAPOB, YTO IMO3BOJUIIO JIMKBUIUPOBATH HEOOXOIUMOCThH B
JBYX OTIEIBHBIX KaTeropusx mnepcoHana. [lorpedutenu, koTopbie 3a0bLIU CBOU
KapTOYKH, MOIJIM TOJYyYUTh HEMEJIEHHBIN KPEAUT, Ha3BaB KAacCUPY CBOE UM U
aJipec ¥ MPeI0CTaBUB IOKYMEHT, WACHTU(PUITUPYIOIINUNA €T0 TUYHOCTD.

Panmonanuzanus paboTbl B MOJACOOHBIX U CKIIAJICKMX MOMEIICHHIX Jaia
ASKOHOMHIO Ha Tiomaasax B S0 MJIH. I0OJUI. B TOJ, MTO3BOJIMJIA COKPATUTh MEPCOHAI
Ha 6900 pabounx MECT U JIUKBUIUPOBATH MH()OPMAIIMOHHBIE LIEHTPHI BO BCEX YHU-
Bepmarax. OcBOOOAMBIIIMECS TOMEIIECHUsS] ObUIM MEepeo0OpYyI0BaHbl B 3allbl IS
ToproBiu. VI3MeHEeHUs1 Takke JOJKHBI ObUIM YBEJIIMUYUTH COOTHOIIEHUE TOPTOBBIX
Y HETOPIOBbIX IUIOIIAJIEH, MPEJIOCTABUB BO3MOKHOCTh MCIOJB30BaHUS OOIBIIMX
TUIOIIAAEHN [T TPOJAXK.

Kpome Toro, xkoMmaHusi mbITajgach COKpPaTUTh W3AEpkKH, mepeBens 6000
CBOMX MOCTAaBUIMKOB Ha 3JIEKTPOHHYIO CHCTEMY 3aKa30B. CBs3bIBas KOMIIbIOTEP-
HYI0 CUCTEMY 3aKa30B C KaXX/IbIM MOCTAaBLIMKOM, Sears IJIaHWpPOBaja B JajbHeEM-
IIIEM COKPAaTHTh 3aTpaThl Ha Oymary, u yJydIlluTh MMOTOKH TOBAapOB B CBOMX YHH-
BEpMarax.

Jns pa3sBUTHS PO3HUYHOM TOPTOBJIM NPE3UACHT U TJIABHBIM 3KOHOMUCT
koMmrianuu DnBapy bpennan B centsaope 2003 roma B3sa Ha paboty ApTypa Map-



tuHe3a n3 SaksFifthAvenue u nBa roma cmycTsi Ha3BaJI €r0 CBOMM MPEEMHUKOM B
KauecTBE MPE3UJIEHTAa U WCIIOJHUTEIIBHOTO AUpeKkTopa. MapTuHes pacnopsauics
OOBEUHUTH TOJIJIIOKUHBI OT/AEIbHBIX 0a3 JTaHHBIX, YTOOBI BBIICHUTH, KTO PEaJIbHO
JienaeT MOKYINKU B KoMrnaHuu. OKa3ajaoch, YTO CaMbIMU aKTUBHBIMH TOKYTIATEsI-
MU SBJISIFOTCSL KEHIIUHBI B Bo3pacTte 25-50 neT, mokymaroume Bce — OT 000K 10
JIOMAaIIIHEeH TEXHUKH.

[Ipu Maptune3e kommnaHusg Sears mepecraja MbITaTbCsl TOPrOBaTb BCEM U
HayaJla KOHLIEHTPUPOBATHCS HA MIECTH OCHOBHBIX TUIIAX TOBAPOB M YCIYI — MYX-
CKOM, 'KEHCKOU M JETCKOM oJiexk e, MeOenu i A0Ma, MOACPHU3ALUU IOMOB, 00-
CIIy’KUBaHUHM aBTOMOOWJIEH, TOMaIIHEH TEXHUKE U MOTPEOUTENIbCKON 3JIEKTPOHU-
ke. KoMmmanust ynpocTuiia OT4eTHOCTh M aJIMUHUCTPATUBHBIE (DYHKIIMU YIpaBIIsi-
IOLMX U KJIEPKOB, OCTAaBUB UM OOJIbIIIE BPEMEHU HEMOCPEACTBEHHO JJII TOPTOBIIU.
Hauunas ¢ 2006 rona, B BOZHarpakJI€HUH CIIYXaIEro CTal0 YYUTHIBAThCS Kaude-
CTBO OOCITY>KHBAaHUS MOTPEOUTEIEH.

C nossnernnem MapThHe3a TOXOAbI BBIPOCIH II0 CPABHEHUIO C KpallHE Ts-
xensiM 2003 1. Bonpoc cocTOUT B TOM, CYMEET JIM KOMIIAHUS 3aKPENUTh 3Ty TEH-
neHuuro. Ee onepanroHHbIE pacXo/Ibl BCE €I1€ HaXOAATCS Ha BBICOKOM YPOBHE IO
CPAaBHEHUIO C JiJepamMu oTpaciu. McciaenoBaHus pbIHKa IOKA3bIBAKOT, YTO Sears
HO-TIPEKHEMY MPUBJIEKATENbHA JUJIsI TOTPEOUTENEH, NUTYIIUX Fa30HOKOCUIIKH, ra-
€YHbIC KJIHOYH, CTUPAIBHBIC MAIIMHBI U APYTHE TSHKEIIBIE)» TOBapbl — HHCTPYMEH-
Thl U OBITOBas TEXHUKA JAIOT OCHOBHYIO peanu3aurio. Ho koMaHus moka 4Tto 3a-
peKoMeHoBala ce0s TOJIBKO KakK MpojaaBel] MOAHOM *KEHCKOM ojexanl. CMOXkeT
Jau Sears MpPOpBATHCS HAa 3TOT pbIHOK? MapTUHE3 MBITAETCS U3MEHHUTbH, IEPECTPO-
UTh CaMy OPTraHM3alUMOHHYIO KYJIbTYpY KOMIIAHMH. YTPABISAIOIIKE U AUPEKTOPA
YBJIEKAJUCh paccKazaMu O MPOLUIbIX No0eaax U 00pOCIn rpoOMaJHON OOPOKPATH-
e, 1oOble 3BMEHEHHS B KOTOPOIl 3aHUMAalOT MHOTO BPEMEHH.

Bomnpocs! k kelic-cutyanuu Ne 2

1. K xakomy tuny crpareruueckoro Biausgausi UT oTHOCUTCS JaHHAsT KOMITaHUS?

2. Kakue u3 nsiTH PHIHOYHBIX CHJI OKAa3bIBAIOT HAMOOJbIIIEE BIUSHUE HA JESITEIb-
HOCTH (PUPMBI?

Kakue ynpaBrneHyeckue, opraHu3allMOHHbBIE U TEXHOJIOTHYECKHE (paKTOphl MPHUBE-
71 K HeA((HEKTUBHOCTH KOMTIAHUU?

3. Kakas KOHKypeHTHasi CTpaTerus pa3BUTHUS MH(POPMAIMOHHBIX TEXHOJIOTHM SB-
JsieTcst HauboJiee MOXOASIIEH 1711 KOMIAHUU U TIoueMy?

4. Cuuraere mu Bbl, 4TO puHSATas MporpaMMa MoOJEpHU3alUN pabOThl YHUBEpMa-
roB pemut 3Tu mpobsembl? Hackonbko ycneniHoi oHa okaxkeTcst ¢ Baiieid Touku
3penus? [louemy?

5. Kakue ynpaBneHUeCKHe, OPTraHU3ALNOHHBIE U TEXHOJOTHMYECKUE HEIOCTATKU
JIOJKHA YCTPAHUTh IIporpamma’?

6. Kakne pucku MOTYT BOBHUKHYTH B P€3YyJIbTaTe BHEAPEHUSI JAHHON MpPOrpaMMBbl
MoaepHuzaru? Kakum o0pazom KOMIaHUs MOXKET ce0st 00€30macuTh?

7. Kakue crnoskHOCTH BO B3aUMOJICUCTBUHM MH(POPMAITMOHHBIX CUCTEM W OpPTaHM3a-
U WUTIOCTPUPYET CUTYyalUsl B KOMIIAHUM Sears?



[TocTaBbTe ce0si HA MECTO YIPABIISIIONIETO MO COBITY W HA30BHUTE IIIard, KOTOPHIE
Bel npeanpussig Obl B CIEAYIONIEM TOAY JJISI pealn3allii HOBOU CTPATeTul KOM-
MMaHUU

[Mkana oneHKW cTeneHu CHOPMHUPOBAHHOCTH KOMIIETEHIMI OOydYaromuxcsi Ha
IPOMEXKYTOUHOM aTTeCTallii B paMKaX PEUTHUHIOBOW CHUCTEMBI (1O OuHOU hopme
00yueHus)

Tun 3aganus Nuaukaropel KoanuectBo
PEUTHHTOBBIX
0aJIoB

3aganue 1 OIIK-5.2 Unertudunupyer 1 MpuMEHseT COBPEMEHHBIE
MH(OPMAIMOHHbBIE TEXHOJIOTHH MTPH PELICHUN TOCTaBIICH-
HBIX 3a/1a4

OIIK-5.3 Waentupunupyer ¥ HCIONb3YET COBPEMEHHBIE 10
IIPOrpaMMHBIE CPE/ICTBA IIPU PEIIEHUH OCTaBIEHHBIX 3a7a-
yYK-1.3 OcyuiecTBiser nouck MHQOpMAIUK AJIs PEIIeHUs
[IOCTaBJIEHHOM 3aJ]auy 10 pa3IMyHbIM THIIAM 3aIpOCOB

3ananue 2 OIIK-5.2 nenTuduuupyeT u NpuMEHSIET COBPEMEHHbIE
MH(GOPMAaLMOHHbIE TEXHOJIOTUH TP PELLICHUH [TOCTaBJIEH-
HBIX 3a7a4 6

3ananue 3 OIIK-5.2 nenTuduuupyeT u NpuMEeHsIET COBPEMEHHbIE
MH()OPMAIIMOHHBIC TEXHOJIOTUN TIPH PEIICHUU TIOCTaBJICH-
HBIX 3a1a4 6

3ananuecd OIIK-5.3 HneHntudguuupyer U HCHOIb3YET COBPEMEHHBIE
IPOrpaMMHBIE CPE/ICTBA MTPU PEIICHUH TTOCTAaBICHHBIX 33/1a4

3ananue 5 OIIK-5.2 nenTtuduuupyeT u NpUMEHSIET COBPEMEHHbIE
MH()OPMAIMOHHBIC TEXHOJIOTUN TIPH PEIICHUU TIOCTaBIICH- 4
HBIX 33/a4.

OIIK-5.3 UnentudumupyeT ¥ HCHOIB3yeT COBPEMEHHBIE
MIPOrpaMMHBIE CPEJICTBA MPU PEIICHUH MMOCTABIEHHBIX 3a/1a4

3ananue 6 OIIK-5 CnocoOeH HcIonb30BaTh IpU pelieHnH npogeccro-
HAJIBHBIX 3a]1ad COBPEMEHHbIE MH(OPMAIIMOHHBIE TEXHOJO- 4
THH ¥ TIPOTPaMMHBIE CPEJICTBA, BKIIOYAsl YIPaBICHNUE KPYII-
HBIMU MAacCHUBaMH JAaHHbBIX U UX MHTEJJICKTYaJIbHBIA aHATIN3

3ananue 7 OIIK-5.2 nenTuduuupyeT u NpuMeHsIET COBPEMEHHbIE
MH(OPMaIMOHHbBIE TEXHOJIOTUH MPH PEILIEHUH MOCTaBIIEH- 4
HBIX 3a/1a4.

OIIK-5.3 WneHTudunupyer ¥ UCIONb3YeT COBPEMEHHbIE
MIPOrpaMMHBIE CPEJICTBA MPHU PEIICHUU MOCTaBIEHHBIX 3a-
aay.

Hroro 40

[IIkana orieHMBaHUS COOTHECEHA ¢ PEHTUHIOBBIMU OajlIaMH.

[[Ixama oreHKHM cTeneHU CPOPMUPOBAHHOCTH KOMIIETCHIIUNA OOyJaromuxcs Ha
MIPOMEKYTOUYHOM aTTECTAIlUU 0 S5-TH OAJUIBHOW CUCTEME (1o ouHOU popme 00)-
yeHus)

Tun 3aganus OueHka «Heyn0- Oruenka Orenka Ornenka
BJIETBOPUTEIIPHO» | yJIOBIETBOPHUTEIHHO «XOPOIIO» «OTIAYHOY




3aganue 1 OtBert He cooTBeT- | OTBeT yacTuuHO co- | OTBeT B HeaoMm | OTBET IIOJIHO-
3amanue 2 CTBYET YCIIOBHUSIM OTBETCTBYET  yCIIO- | COOTBETCTBYET | CTHIO COOTBET-
3amanue 3 3a7aHus, OTACIb- BHUSIM 33JIaHUs, OT- | CIOBUSIM 3a- | CTBYET yCIIOBH-
Bananue 4 HBIE aCIIEKTHI HE JeJIbHBIE aCIEeKTHl HEe | TJaHus, HO OT- | sIM 3aJaHus U
Bananue 5 000CHOBaAHBI UJIH 000CHOBAHEBI WU | IeNIbHBIE  ac- | 00OCHOBAH,
3aganue 6 HMEIOTCS CyIIe- HMEIOTCS  HECylle- | MeKThI HE | MPUBEICHBI
3ananue 7 CTBEHHBIC OIMMOKHU, | CTBEHHBIC OLIMOKH, | 000OCHOBAHBI, MIPAKTUICCKUE

HE TIPUBEICHBI HE TIPHUBEACHBI IIPaK- | MPUBEICHBI MIPUMEPBHI.

MIPAKTUICCKHE TUYECKHUE MPUMEPHI. | TPAKTUICCKHE

MIPUMEPBHI. TIPUMEPBHI.

CDopMa IMPOBCACHHA HpOMG)KYTO‘IHOfI arreCralru: yCTHas NI IIMCbMCHHAA.

V. YueOHO-MeTOAn4YecKOe U MHPOPMALIMOHHOE o0ecTieYeHue TUCHUILTAHBI
1) Pekomenayemas muteparypa
a) OcHOBHas uTeparypa

1. Honranosa, O. 1. MoaenupoBanue OU3HEC-POLECCOB : YYEOHUK U MpaK-
tukym / O. W. Jonranosa, E.B. Bunorpamosa, A. M. JlobaHoBa ; moj pen.
O. W. JlonranoBoit. — 2-e¢ u3f., nepepad. u aomn. — MockBsa : IOpaHT, 2023. —
322 c.— (Boicmiee oOpazoBanue). — TekcT AIIEKTPOHHBIH. URL:
https://urait.ru/bcode/533957 (nara obpamenus: 09.01.2024).

2. Wneun, B. B. MoaenupoBanue OusHec-mpoueccoB. [IpakTHueckuii ombIT
paspabortuuka : mocodue / B. B. Mnpun. - 5-¢ uzn. - MockBa : ATeHTCTBO JICK-
TpOHHBIX U3fganu «MHTepmMennatopy», 2021. - 252 c. - - TekCT : 3NEKTPOHHBIN. -
URL:  https://znanium.com/catalog/product/1911042  (mara  oOparieHus:
09.01.2024).

3. KamennoBa, M. C. MoaenupoBaHue OM3HEC-IIPOILIECCOB | YUYCOHUK U TpaK-
tukyM / M. C. Kamennosa, B. B. Kpoxun, . B. MamkoB. — Mocksa : FOpalir,
2023. — 534 c. — (Bsicuiee o6pazoBanue). — Tekcr : anexkrponHbiii. — URL:
https://urait.ru/bcode/531540 (nara oopamenus: 09.01.2024).

2) IlporpammHoe obecrieueHne

Google Chrome 6ecrutatnoe [10

Anpexc bpaysep 6ecrmatHoe [10

Kaspersky Endpoint Security 10 akT Ha niepeaady npas [1K545 ot 16.12.2022

MHoro¢yHKIHOHATBHBIN 6ecrutatHoe 10

penakrop ONLYOFFICE
OC Linux Ubuntu oecmarnoe 110
CBeneHus 00 000pyTI0BaHHBIX y4EOHBIX KaOuHe-

Tax https://tversu.ru/sveden/objects/cabinets/study _rooms.html

CoBpemeHHbIe TIpOQecCHOHATTbHBIE 0a3bl TAHHBIX W WH(POPMAIMIOHHBIE CIIpa-
BOYHBIE CUCTEMBI (/[ocnyn ¢ komnbromepos cemu T6lY)

1. OBbC Jlaus https://e.lanbook.com/
2. OBC Znanium.com https://znanium.com/



https://tversu.ru/sveden/objects/cabinets/study_rooms.html
https://e.lanbook.com/
https://znanium.com/

3. OBC Yuusepcurerckas bubmoreka online https:/biblioclub.ru
4. 9BbC IOPAUT https://urait.ru/
5. SBC IPR SMART https://www.iprbookshop.ru/

6. Hayunast snextponnas o6ubnumorexka eLIBRARY.RU (moamucka Ha
KypHaubl): https://elibrary.ru/projects/subscription/rus_titles open.asp
7. Penosurapuit TBI'Y http://eprints.tversu.ru

[lepeuens pecypcoB HHGOPMAIMOHHO-TEIEKOMMYHUKAIIMOHHON cetn «lHTep-
HET», HEOOXOIUMBIX JJIs1 OCBOCHHUS TUCIIATUTAHBI

1. baza nanabix «O030p OaHKOBCKOTO CEKTOpa» - HH(OPMAIMOHHO-
aHanutuyeckue wmarepuansl llenTpanbHoro Oanka Poccuiickoir ®enepanuu -
https://www.cbr.ru

2. baza nmaHHbIX «OTKpBITHIE JaHHBIE» - UHPOPMALUOHHO- aHAJIUTUYE-
Ckuii pazgen oduiuanbHoro caiWrta MunuctepctBa ¢uHaHCOB PO -
https://minfin.gov.ru/ru/opendata/

3. baza CTaTUCTHUYECKUX JAHHBIX Poccrara -
https://rosstat.gov.ru/statistic

4. baza mannabix HII «MexnyHnapognoe MccnenoBaTenbckoe ATEHTCTBO
«EBpazwuiickuit MonuTop» - http://eurasiamonitor.org/issliedovaniia

5. baza nannbix denepanbHol HaIOTOBOM CykO0bl «CTaTUCTHKA U aHa-
JuTUKa» - https://www.nalog.ru/rn39/related _activities/statistics_and_analytics/

6. CnpaBounas cucrema [nmaBOyx — CBoOoasblii nocTyn on-line:
http://www.lgl.ru

7. Enuneiit mopran OroxeTHOM cucteMbl Poccuiickoit ®denepauuu -
https://budget.gov.ru/

8. baza JAHHBIX «bromxer» Munpuna Poccun -
https://minfin.gov.ru/ru/perfomance/budget/

9. baza CTaTUCTUYECKUX JAHHBIX Munduna Poccun -
https://minfin.gov.ru/ru/statistics/

10. MVIJIbTUCTAT — MHOTO(YHKITMOHAJIbHBIA CTaTUCTUYECKUNA MOPTAT
http://www.multistat.ru/?menu_id=1

11. ®enepanbHblii 00pa3oBaTeNbHBIA MOpPTaNT «IKOHOMHKA COIHMOIOTHS
MenemxmenTy - http://ecsocman.hse.ru

12. baza nanuwix «duHaHCcOBasi MaTemMaTuka — buOIuoTeKa ympaBieHUs»
- KoprioparuBHslii MeHe1KMEHT - https://www.cfin.ru/finanalysis/math/

13.  Enunbiil peaepanbHblil peectp cBeaenuit o 0ankporctse (EPPCH) -
https://bankrot.fedresurs.ru/

14. WudopmarmonHass cuctemMa JJjisi METOIWYECKOW MOMJIEPKKH, cOopa
JY4YIIUX TPAKTUK PEryJUpPOBaHUS, TUCTAHIIMOHHOTO OOYyYEHUS CHEIUAIUCTOB B
00JIaCTH OIICHKHU PETYIUPYIOIEro BO3ACHCTBUS HA (eiepaTbHOM U PETHOHATHLHOM
ypoBHe (UC MITO) - orv.gov.ru

15. baza JOKYMECHTOB MuH3KOHOMpPAa3BUTHUSA PO -
https://www.economy.gov.ru/material/dokumenty/



https://biblioclub.ru/
https://urait.ru/
https://www.iprbookshop.ru/
https://elibrary.ru/projects/subscription/rus_titles_open.asp
http://eprints.tversu.ru/
https://www.cbr.ru/
https://minfin.gov.ru/ru/opendata/
https://rosstat.gov.ru/statistic
http://eurasiamonitor.org/issliedovaniia
https://www.nalog.ru/rn39/related_activities/statistics_and_analytics/
http://www.1gl.ru/
https://budget.gov.ru/
https://minfin.gov.ru/ru/perfomance/budget/
https://minfin.gov.ru/ru/statistics/
http://www.multistat.ru/?menu_id=1
http://ecsocman.hse.ru/
https://www.cfin.ru/finanalysis/math/
https://bankrot.fedresurs.ru/
https://www.economy.gov.ru/material/dokumenty/

VI. MeTonnyeckue MaTepuasbl sl 00y4arOIIHUXCH M0 OCBOEHUIO JUCIH-
IJINHBI

Metoauueckne MaTepuaibl MO3BOJIAIOT O0yUYaroEMYCs ONTUMAIbHBIM 00-
pa3oM CIUIaHUPOBATh U OPraHU30BaTh MPOIIECC OCBOEHMs YUYEOHOro MaTepuaia U
BKJIFOYAFOT:

— PEKOMEHAAINHU IO MOATOTOBKE K YUEOHBIM 3aHATHIM;

— TpeOOBaHUS IO MOJArOTOBKE 3JIEKTPOHHBIX MTPE3EHTALINN;

— PEKOMEHIALMU IO COCTABJIEHUIO KPOCCBOP/IOB;

— PEKOMEHIALMH 110 CAMOCTOSITENIbHOM padoTe;

— BOITPOCHI JUJIS1 CAMOIIOATOTOBKH K IIPOMEKYTOYHOM aTTECTALINH;

— PEKOMEHAIINHU TI0 BBHITIOJHEHUIO KYPCOBBIX paboT U Jp.

Memoouueckue pekomenoayuu no nOO20MOBKe K yueOHbIM 3aHAMUAM
Memoouueckue pexomenoayuu 0s NOO2OMOBKU
K NPaKmuyecKum 3aHamusm

[lenpto MpaKTUYECKUX 3aHATHUN SIBISETCS 3aKPEIUICHUE 3HAHUW MyTEM BO-
BJICYCHUS] OOYYAIOIIMXCA B PEHICHUS PAa3IMYHOTO POJa Y4eOHO-MPAKTHUECKUX 3a-
J1a4, BBIPAOOTKH HABBIKOB IMOJIb30BAHUS KOMIBIOTEPHOM TEXHUKOW U CIIPABOYHOU
JUTEPATypoil. B cBsI3U ¢ 3TUM MPHU MOATOTOBKE K MPAKTHUUECKUM 3aHATUSIM 00Y-
yaroluecs: 0opaaroTcs K UHGOpMaIU M0 COOTBETCTBYIOUIUM JICKIIUSIM, yUeOHU-
KaM U PYrUM UCTOYHUKaM, KOTOPbIE€ YKa3aHbl B JaHHOW paboueil mporpamme.

Byl mpakTHUECKUX 3aHATUHN IO AUCLUIUIMHE:

— o0yJaroniue TeCThl ¢ 00s3aTeIbHON MPOLEYPOr CaMOIIPOBEPKU WIIH TIPO-
BEPKU B ayJAUTOPHBIX YCIOBUSAX MPABUIBHOCTU UX BBITIOJTHEHUS,

— pEIIEHUE KENCOB; COCTABICHUE KEWCOB MO ONPEAEIEHHOMY aJITOPUTMY;

— COCTaBJICHHE U PEILIEHHE KPOCCBOPOB U JIp.

Memoouueckue pexomernoayuu npu n0O20MOBKe K peuleHuio Kelicos

MeToa KeiCoB MO3BOJIAIOT 00yUYaIOIMUMCS YCOBEPIICHCTBOBATh aHAIUTHYE-
CKHE€ M OIIEHOYHbIC HABBIKH, HAYYUTHCS pabOTaTh B KOMaH/E, HAXOUTh Hanbosee
paIMoHaIbHOE PEIIeHNEe TOCTABICHHON MPOOIEMBI.

CrpykTypa oT4eTa MO BBINOJHEHHUIO KEeC-3a/1aHMs:

1. TuTynbHBIN JTUCT.

2.@opMyIMpOBKa KEWC-3aJaHNUs.

3.0nucanue cutyanuu (kerca).

4.Ananu3 cuTyauuu, BbISIBIEHUE MPOOJIeM, JUArHOCTUKA MpolJieM, onpese-
JICHUE TJIaBHOM MPOOJIEMbl U BTOPOCTEIICHHBIX.

5.0TBeTHI Ha MOCTABJIEHHBIE BOMPOCHI K KEMC-3aIaHUI0 UM HAJAEHHBIE pe-
IICHUS.

6. OO0CHOBaHME OTBETOB.

Memoouueckue peKomeHoayuu no coOCMAag1eHuIo u
PeuteHuI0 Kpocceopoos
KpoccBopn — ynobnast popma akTUBU3alUK MBIIUIEHUS CTYACHTOB. B mpo-
11ecce MOATOTOBKY KPOCCBOP/Ia CTYICHTY HEOOXOAMMO TIIATEIHHO MPOPadaTHIBATh



TEOPETUUECKUIN M MPAKTHYCCKUN MaTepuall, 00pamaThCsi He TOJBKO K JICKITUSM U
y4eOHUKaM, HO M K JIOMIOJTHUTEILHON M CIPpaBOYHOM JHTepaType. B xome Takoii
npopaboOTKH U 0TOOpa MaTepHaia oOyJaromuiics 6ojiee TIyOOKO yCBaMBaeT YxkKe
MOJIYYeHHBI MaTepuall U IpHUOOpeTaeT JOMOJHUTEIBHYIO HH(POPMALIUIO, KOTOpast
MOCTETNIEHHO HaKaruiMBaeTcsi, GopMupys 6oJiee BHICOKUMN ypOBEHb 3HAHUHU. B TO ke
BpeMsi HecTaHaapTHas (popMma 3aaHusl CTUMYJIHUPYET HECTaHAAPTHBINA MOAXOMA K
BBITIOJIHEHUIO JAHHOTO 3aJlaHus, CJIEOBATEIbHO, aKTUBU3UPYETCS HE TOJBKO IO-
3HaBaTeJIbHAs IEATEIbHOCT, HO M TBOPUECKOE Havajao OyIylUX CIEIUATNCTOB.
[enecooOpa3Ho KpOCCBOPJ MCIIONB30BAaTh Kak (OPMY TEKYILIETO KOHTPOJIS.
[IpenmyiecTBa HCTIOIB30BAHMS KPOCCBOPAOB KaK (POPMBI KOHTPOJIS:

o MOBTOPEHUE M3YYEHHOTO MaTepualia ¢ BBIXOJ0M Ha 0oJiee IIyOOKui
YPOBEHb NMPOPAOOTKH;

o OCBOCHHE CTyACHTaMH 0a30BBIX MOHATHI TUCIMUIUIUHBI;

o pacuIMpeHre aKTUBHOTO CIOBApHOTIO 3araca;

o TBOpYECKAsl U UCCIIEI0BATENIbCKAsl padoTa;

o npUOOpPETEeHNE MPAKTUUECKUX HABBIKOB MPABMIBHOTO U TOYHOTO
dbopMyIMpOBaHUs BOMPOCOB U 3aJaHUM;

o TBOPUYECKOE OTHOIIEHHE K 33JaHUI0, CIOCOOCTBYIOLIEE PA3BUTHIO

KPEaTHBHOTO MBIIIIJICHUS CTY/ICHTOB, BRIPAOOTKE UMHU HECTAHJAPTHOTO PEIICHHUS.
Memoouueckue peKkomeHOauuu no Op2aHu3ayuu
CamMoCmoAmenbHol padomul 00yUarOWUXCcs

JI7is Ka4eCTBEHHOM OpTraHM3alliyd CaMOCTOSATEIHHON paboThl 00YyJarOIIUXCS
MPEToAaBaTEINO JOIHKEH:

— OBJIAZIETh TEXHOJIOTHEW NTHAarHOCTUKA YMEHUN U HaBBIKOB CaMOCTOS-
TEIbHON pabOThl 00YUaOIIUXCS B IIENIAX COOIOEHUS IPEEMCTBEHHOCTH B UX CO-
BEPILIEHCTBOBAHUH;

— IpOAYMaTh MPOIIECC MOITAMTHOTO YCIOKHEHUS 3alaHui 11 CaMOCTO-
ATEIBbHON pabOThl 00YyYAIOIINXCS;

— o0ecrneunTh CaMOCTOATENIbHYI0 paboTy oOydaromuxcs y4deOHO-
METOJMYECKUMH MaTepuajlamMH, OTBEYAIOINIMMH COBPEMEHHBIM TpPeOOBaHUSIM
yIpaBJeHUS YKa3aHHBIM BUJIOM JI€STEIbHOCTH;

— pa3zpaboTaTh CHUCTEMY KOHTPOJIbHO-U3MEPUTEIbHBIX MaTepHalloB,
MIPU3BAHHBIX BBISIBUTH YPOBEHb 3HAHUH.

Dopmbl opeanHuzayuu 6HeayoOumopHoLl
CamMoCmosamenvbHou pabomul 00y4arUWuUxcs

BueayauTopHas camocTosiTeIbHas padoTa 00yJarouuxcs MOXKET ObITh CBSI-
3aHa KaK C yriIyOJIeHMEM MOHUMaHHUS BOIPOCOB, U3YYEHHBIX HA YUEOHBIX 3aHSATHU-
AX, TaK U U3YYEHUEM T€M, HE OCBEILEHHBIX B X0/1€ ayAUTOPHBIX 3aHITHI.

1-1i yposenw crosxcrocmu (015 ooyuarowuxcs 1 Kypca):

- COCTaBJIEHHUE MPOCTOTO U PA3BEPHYTOTO IUIAHA BHICTYIUICHUS;

— COCTAaBJICHUE CJIOBAPsi TCPMUHOB, IIOHATUN U ONIPEICIICHUN;

- BbIICJICHHE TJIaBHBIX MOJIOXKEHUHN (TE€3UCOB) U COEAMHEHHUE UX JIOTUYe-
CKHMHU CBSI3IMU;



— MIOCTaHOBKA BOTIPOCOB K TEKCTY;

— OTBETHI HA BONPOCHI K TEKCTY H JIp.

2-11 yposeHs cllodicHoCcmu (015 0byyaowuxcs 2 Kypca u oanee):

— COCTaBJICHHE KOHCIIEKTa B BUJIE TaOJIHIIbI, PUCYHKA;

— pelIeHre 3a1a4, aHaJIU3 MPOOJIEMHBIX CUTYAIINi, PeIICHUE KEHCOB;

— BBITIOJTHECHHE AJICKTPOHHBIX MPE3CHTAIUHN U JIp.

B pamkax ayautopHO# (hOpMBI OpraHU3aIliu CaMOCTOsATEIbHAs paboTa 00y-
YJAFOIIUXCSl COBPEMEHHBIC MEAarorndecKue MoX0Abl OPUECHTHPYIOT MperoiaBare-
Js1 Ha COKpAIllEHUE YACNBHOTO Beca (PPOHTAIBHBIX 3aAaHUNA U KOMOWHUPOBAHUE
KOJUICKTHBHBIX, MAPHBIX, TPYMIOBBIX (3-5 4ell.) M MHAWBUAYAIbHBIX (popM opra-
HU3AILUU CTYJACHTOB IS BHIIOJHEHHUS] CAMOCTOATEIbHBIX 3aJaHUM.

[Tpu maHMpOBaHUH CaMOCTOSTEIBHON pabOThl 00YYaIOIIUXCSI HEOOXOIUMO
YUUTBHIBaTh TPY/03aTPAThl HAa BBITOJHEHUE OTICNIBHBIX 3aJaHuil A u30exaHue
bu3HYECKUX MEePEerpy30K 00yIarOIINXCSI.

Memoouueckue pekomenoayuu 0,11 n0020MOEKU
K BDOMENCYMOUYHOU ammecmayuu
[Ipu moATroTOBKE K MPOMEKYTOUHOM aTTECTallMd HEOOXOJUMO HU3YUYHUTh pe-
KOMEHIYEMYIO JINTEPaTypy, aKTyalu3UpoBaTh MH(GOPMALMIO, MOIYYEHHYIO 00Yy-
YAIOIIUMHUCA BO BpEMsl IPOBEACHUS 3aHATHH. J[OMOIHUTENBHO I1es1eco00pa3HO
U3YYUTh HAyYHbIE CTaThH, HAy4HbIE PaOOTHI MO MpoOIeMaTHKe, KOTOpasi OTpaKeHa
B pabouell mporpaMme JTUCHUTIIAHBI.

Bonpocwt 0na camonoozomoeku:
1. CyuHoCTh ¥ MPAaKTHYECKOE MPUMEHEHNE MOACIIUPOBAHUSI OM3HEC-TIPOLIECCOB.
2. Mopenu, cBA3H U OOBEKTEHI.
3. UHCTpYyMEHTBI MOICIMPOBAHUSI OM3HEC-TTPOLIECCOB.
4. CyniHOoCTh METO0JIOTHH MOACITMPOBAHUS OM3HEC-TTPOIIECCOB.
5. CymHocth metogonorun ARIS.
6. OcHoBbI MOsieTUpoBanus 6usHeca B ARIS.
7. Wnentudukanus (BbIACICHHE) U OCHOBHBIE XapaKTEPUCTUKU OH3HEC-
IIPOLIECCOB.
8. Knaccuduxanus Ousnec-nporieccoB. [IpaBuiia BbIJeNIeHUs] OCHOBHBIX OW3HEC-
IIPOLIECCOB.
9. Knaccuduxanus Ousnec-mporeccoB. [IpaBuiia BbieeHNUsS BCIIOMOTATEIbHBIX
OM3HEC-TIPOIIECCOB.
10. UnTepdeiicHbie OTHOIIEHUS OU3HEC-TIPOLIECCOB.
11. ITpaBuna BeienaeHUs: OM3HEC-TIpoliecCOB. BiusHue oprann3aiimoHHON (HopMbl
YIPABJICHUS.
12. TlpaBuna BbiaeiaeHUs OU3HEC-MPOIECCOB. BnusHue cuctembl (UHAHCOBOTO
ydeTa 3arpar. BiusiHue JOKyMEeHTHPOBAHUS ITPOIIECCOB.
13. Haznauenue BiajeiblieB mpolecca.
14. Opranuzarust MOJIeTUPOBaHMS OU3HEC-TIPOIIECCOB.
15. OcHOBHBIEC IPUHITUIIEI MOJIETTUPOBAHMS OU3HEC-TIPOIIECCOB.



16. TexHnonorndeckasi CeTh MOACIUPOBaHUs Ou3Hec-mporeccos. [11admonbl pa3pa-
00TKH MUCCcHH U (OPMUPOBAHHUS OU3HECOB.

17. TexHonoruveckasi ceTb MoJaenUpoBaHusi OuzHec-mpoueccoB. [1laGraoubr dop-
MHUPOBAHUS OCHOBHBIX OW3HEC-(PYHKIUN, 30H OTBETCTBEHHOCTH M MOTOKOBOIO
MIPOIIECCHOTO OMMCAHMS.

18. TlonsiTe opraHu3aiuu.

19. OyHKIMOHAIIBHO-OPUEHTUPOBAHHAS U MPOLIECCHO-OPUEHTUPOBAHHASL OPTaHU-
3arusl.

20. Anmapat ynpaBieHUsl OpraHUu3alHe.

21. OpraHuzanuoHHas CTPYKTypa HNPEANpUSTHS Ha OCHOBE yIpaBlieHUs] Ou3Hec-
MPOIIECCAMH.

22. OCHOBBI TIOKyMEHTUPOBaHHsI OM3HEC-TIPOIIECCOB.

23. JIByxmaroBas poueaypa J0KyMEHTUPOBaHUsI OM3HEC-TIPOLIECCOB.

24. Pa3paboTka peraaMeHTOB OU3Hec-Ipolecca.

25. KoHTpOJIb UCTIOJIHEHUSI PETJIaMEHTA BBITIOJIHEHHs OU3HEC-TIpoliecca.

26. Heob6xomuMoCTh, METOIBI W TMOCJIEIOBATEIBHOCTh JUATHOCTUKH OW3HEC-
MIPOIIECCOB.

27. AHanu3 KIIIOUEBBIX KOJIMYECTBEHHBIX MOKa3aTeseil Ou3Hec-mpolecca.

28. AHaIM3 KIIFOYEBBIX KAUYECTBEHHBIX MOKa3aTelel Ou3Hec-mporiecca.

29. CymHOCTh METO/I0B MMUTAIIMOHHOT'O MOJICIMPOBAaHMS OM3HEC-TIPOLIECCOB.

30. TpebGoBaHusi W OCOOEHHOCTH HMMUTALMOHHOTO MOJACIUPOBAHUS OU3HEC-
MIPOIIECCOB.

31. OCHOBHBIE 3TaNbl UMUTAITMOHHOTO MOJIEIUPOBAHUS OU3HEC-TIPOIIECCOB.

32. OCHOBHBIC TUIIBI UMUTAIMOHHBIX MOJIeNIel OU3HEC-TTPOIECCOB.

33. MeTonbl popMan3aliui MOACIUPOBAHUS MPOIIECCOB B UMUTAIIMOHHBIX CUCTE-
Max: CUCTEMbI MAaCCOBOTO 0OCITYKHMBaHUs, A3bIK MoaeaupoBanus GPSS.

34. Metoapl (popMamu3alui MOJICTUPOBAHUS MIPOIIECCOB B UMHUTAITMOHHBIX CUCTE-
Max: KycouHo-nuHeliHble arperatsl, cetu [letpu.

35. UmutanmmonHoe moaenupoBanue B ARISSimulation.

36. CyIIHOCTb U ATaIbl COBEPIISHCTBOBAHUS OU3HEC-TIPOIIECCOB.

37. CoBpeMeHHBIC METO/Ibl aHAJIW3a U ONITUMH3AIMKA OU3HEC-TIPOIIECCOB: yCTPaHe-
HUe Hed(D(PEKTUBHBIX MPOIEAYp, pacHpeeieHUe OTBETCTBEHHOCTH 3a BBITIOJIHE-
HUEe OM3Hec-TIpoliecca U JeJeripoBaHUE TTOTHOMOYUHN TT0 MPUHATHIO PEIICHUN.

38. CoBpeMeHHBIE METO/IbI aHAJIN3a U ONTUMU3ALMNKN OU3HEC-TIPOIECCOB: CBSI3bIBA-
HUE NapajieNbHbIX padoT, PUKCHpOBaHKWE MH(POPMALIMK Y UCTOYHUKA U BKJIIOYE-
HUE 00paboTKU nH(pOpMaLINK B peaibHyIO padoTy.

39. CoBpeMeHHbIC METO/bl aHAJIM3a W ONTUMHU3AIUMU OWU3HEC-TIPOIIECCOB: CYIII-
HOCTb MeToa PecypcHble U onepaliuoHHbIE JpaniBeEPLI.

40. CoBpeMEHHBIE METOJIbl aHajiM3a M ONTUMHU3AIMK OU3HEC-MPOIIECCOB: Kade-
CTBEHHBIE IMOKA3aTEJIN MPOLECcca U JpalBepbl U3IEPKEK.

41. CoBpeMeHHBIC METO/BI aHATU3a U ONTUMU3AINHN OU3HEC-TIPOIIECCOB: BPEMEH-
HOU aHaJIM3.

42. CTOMMOCTHOM aHanu3 QPyHKITUH.

Memoouueckue pekomenoauuu no NOO20mMoeKe



I1eKMPOHHBIX NPE3eHMayuil

[ToaroToBKa AMEKTPOHHBIX MPE3EHTAIINI COCTOUT U3 CICAYIOIINX ATAIOB:

1.  IlmanupoBaHWE MPE3CHTAIMH: OTPEICICHNE OCHOBHBIX COJEPIKATEIIb-
HBIX aCTEKTOB JIOKJIA/a: OINpENIeICHHE IeJIei; onpeeieHue OCHOBHOM HJIEH TIpe-
3€HTaIlUH; TIOJ00P TOTOTHUTEIHLHOW WH(OPMAIINU; CO3JaHIE CTPYKTYPHI TPE3CH-
TaIUH; TIPOBEPKA JIOTUKH MTOIaYl MaTepuaia; MOAr0OTOBKA 3aKTFOUCHUS.

2. Pa3paboTka mpe3eHTaMu — IMOATOTOBKA CIAHJ0B IpE3eHTAIIHH,
BKJTFOYAsi BEPTUKAIBHYIO M TOPU30HTAIBHYIO JIOTHKY, COJACP’)KaHUE U COOTHOIICHUE
TEKCTOBOM W Tpaduaeckoil nHGpOpMAIK B COOTBETCTBUU C TPEOOBAHUSIMH.

TpeboBaHus K MyJIbTUMEIUUHON MPE3EHTAIUN

TpebOoBanus e KonuyecTBo ClIaliJoB aIeKBaTHO KOJIMYECTBY MIPEICTABICHHON HH(OP-
K CTpYKTYp€ Manuu;

e HAIMYME TUTYJBHOIO CIanja;

® HaJIU4ue cnaﬁz{a C UCIIOJIb30BAHHBIMH UCTOYHUKAMU.

Tpebopanus e OrtpaxkeHue B MPE3EHTALMH OCHOBHBIX 3TAIlOB HCCIeI0BaHus (TIpoliie-
K CoziepKa- MBI, LIEJIN, THIIOTE3bI, X0/1a padOThI, BEIBOJIOB);
HHIO e cozepiKaHWeE IEHHOMH, OJHOM, MOHATHON MH(POPMAIIH T10 TEME;
® OTCYTCTBHE IPaMMaTHYECKHX OIIMOOK M OINEYaTOK.
Tpeboanus e TekcT Ha crnaiie mpeAcTaBiIsIeT COO0H OMOPHBINA KOHCIEKT (KITIOYEBHIC
K TEKCTY CIIOBA, MAPKHPOBAHHBIH WJIM HYMEPOBAHHBIN CIIUCOK), O€3 MOJIHBIX
IIPEIIOKECHUM;

e BbIIENICHUE Hau0oJiee BAXKHOU MH(OPMAIIMK C TOMOIIBIO IIBETA, pa3Me-
pa, 3¢ heKToB aHNMaITUH.

Tpebopanus e lcnonb3oBanue mpudra 15 3arojJ0OBKOB HE MeHee Keriist 24, Uil UH-
K mpudry dbopmaruu — He MeHee Keris 18;
®  1ICIIOJIb30BAHHME CTPOUYHBIX OYKB.
Tpebopanus e lcnosnb3oBaHue CPeICTB HAMIATHOCTH HH(OPMAIMHU (TaOJINIbI, CXEMBI,
K CpelcTBaM rpaduku u T.1.);
HarisiIHOCTH ®  CIIOJI30BaHME MIUTIOCTPAIIMII XOPOILIEro KauyecTBa, ¢ Y4eTKUM U300pa-
JKEHUEM;

® HCIIOJIb30BAHUC PI.]'IJHOCTp&I.[PIfI, IIOMOTraroImux HanOoJIee MOJIHO PAaCKpPBITh
TEMY, HC OTBJICKAA OT COACPIKAHMNA.

TpeOoBanus e (CootBercTBUE CTUIIST OPOPMIICHUS TIpE3eHTAINH (TpadUIecKoro, 3ByKO-

K opopmIie- BOT0, aHUMAaIIMOHHOT0) TEME U COJIEP>KaHUIO BBICTYIUICHHUS,

HUIO e lcnonb3oBaHue eAUHOTO CTUIIS O(OPMIICHUS TSl BCEX CIaiI0B Ipe3eH-
TaIuu;

® OIIpaBAaHHOC MCIIOJIb30BAHHUC Bq)(l)eKTOB.

Tpeboeanusa Kk peimunz-KOHmMpoJiio
PeUTUHIOBBIM KOHTPOJIb 3HAHWM OCYILIECTBIIIETCS B COOTBETCTBUM C [lono-
JHrceHuem o petimuneosou cucmeme ooyuenus 6 Tel'yY om 29 uronsn 2022 e.

Pacnipenenenne 6amioB o BUAaM padOThI B paMKax PEHTHHIOBOW CUCTEMBI B Ce-
MECTpE, OKaHUMBAIOLIEMCS DK3AMEHOM:

Bujg oruetHocTn bannsl

PaboTa B cemecTpe, B TOM YHCIIE: 60




TEKYIIUA KOHTPOJIb 40
MOJTYJIbHBI KOHTPOJIb 20
DK3aMeH 40
Wroro: 100

VII. MatepuajibHO-TeXHHYECKOe o0ecreyeHue
MarepuanpHO-TeXHUYEeCKasi 0aza HeoOXoAuMasi U MpUMEHsiemMas Ui OCy-
IIECTBJIECHUST 00pa30BaTENIbHOTO Mpoliecca U MPOrpaMMHOE 0OecrieueHue Mo JHc-
LUIUIMHE BKIFOYAET (B COOTBETCTBHUHU C IMACIIOPTOM ayAUTOPHH):

- CIICOHUAaJIbHBIC IIOMCIICHU A

(aynuropun),
CTHICIIMAIU3UPOBAHHON MEOCNbI0 W TEeXHHYECKUMH

YKOMIUIEKTOBAHHBIE
CpelcTBaMH  00y4eHwUs,

CITy>KaIllMMU JJIS TIPEe/ICTaBIeHUs y4eOHOI MH(POPMALIUU B ayIUTOPUH;
- MYyJIbTUMEANIHOE 000pyI0BaHNE (HOYTOYK, SKpaH U MPOEKTOP);
- [1IK myis paGoTsl CTYAEHTOB B KOMIBIOTEPHOM KJIacce C BBIXOJIOM B

HNuTtepHer.

YueOunas aynutopust Ne 322,334, 326, 342, 233
170100, Teepckas obnacts, r. TBeps, mep. CryacH-
yeckui, 1. 12

Croubl, CTynbs, JOCKA, CTAaLMO-
HapHbI MYJBTHUMEIUUHBIA IIPOEKTOP,
[1K.

VYuebnas aymutopus Ne 301, 308, 319
170021, Teepckas obmnacte, r. TBeps, yu. 2-1 ['pudo-
enosa, 1. 22

Cronsl, cTynbs, nocka, [1K, cra-
LHUOHAPHBIA WMJIM MEPEHOCHOU MYJIbTHU-
MEJIUIHBIN IPOEKTOD,

YueOnas ayautopus Ne 305, 315, 317, 318,
170021, TBepckas obmacte, r. TBeps, yi. 2-1 ['pubo-
enoBa, 1. 22

Croubl, CTymbs, JOCKA, IEPEHOC-
HOM HOYTOYK, CTAallMOHapHbIA WU Iie-
PEHOCHOM MYJIbTUMEIUNHBINA IPOEKTOP,

VYueOnas aymutopust Ne 323, 333
170100, TBepckas obnacts, r. TBeps, nep. CryaeH-
yeckuii, 1. 12

Ctonbl, CTyJbs, 10CKA, IEPEHOC-
HOM HOYTOYK

Kadenpa skoHOMHKU TpeAnpUATHS U MEHEIKMEHTa
335

170100, TBepckas obnacts, r. TBeps, nep. CryaeH-
YeCcKuH, a. 12

Crousbl, CTynbs, CTallMOHAPHBIN
KOMIIBIOTEP, IPUHTED.

Kadenpa skoHOMUKH TpeANpHUATHS U MEHEIKMEHTa
311

170021, TBepckas obnacts, r. Teps, yia. 2-a I'pubo-
enosa, 1. 22

Crousbl, CTynbsl, CTallMOHAPHBIN
KOMIIBIOTEP, IPUHTED.

VIII. CBenenust 00 00HOBJIeHNH pado4eil MPporpaMMbl TUCHUILIAHBI

No OO6HOBICHHBIN pa3nen padoueld | OmnucaHue BHECEHHBIX PexBuU3UTHI TOKyMEHTA,
ILII. IIPOrpPaMMBbI TUCLUIIIMHBI WU3MEHEHUNI YTBEPAUBLIETO U3MEHE-
HUS
1. Turyneubiit mucT u 4-13 pasne- | Jarsl yrBepxaenus, o0- | [Iporokon 3acelaHus
JIBI HOBJIGHHUE JIUTEpPaTyphl, | Kapeapsl SKOHOMHUKH
JIOTOBOPBl C MpPENNpHs- | IPEANpUATUS U Me-
TUSIMU U JIP. HEJDKMEHTa Nel oT
29.08.2023 1.

2. 4-13 pa3nenbl Hatsl yrBepxkaeHus, 06- | [Ilpotokon 3acelaHus
HOBJICHHE JIMTEpaTyphl, | Kadeapsl SKOHOMHUKH




JIOTOBOPBI C TIpPEIIpHsI-
TUSIMH U JP.

NpEeanputaTus ©U  Me-
HEIHKMEHTA Ne9 oT

22.04.2024 1.
3-13 paznenbl Hater yrBepxaeHus, o0- | [Iporokon 3acelaHus
HOBJICHUE JUTEPATYpPHI, | Kapeapsl SKOHOMUKH

JIOTOBOPBL C TPEIIpHs-
TUSIMU U JIP.

OPEINpPHUIATHS W Me-
HEHKMEHTA Ne9 oT
28.04.2025 r.




