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I. AuHOTaNUA
1. Heapb 1 3a1a4M TUCHMIIMHBI
[lempt0 OCBOGHHMSI AUCHMIUIMHBI SIBISIETCS: O3HAKOMJICHHWE OOYYaloIUXCs C
KOHILIENTYAJIbHBIMU OCHOBaMH «OpraHW3allMOHHOTO MOBEACHUS» KaK COBPEMEHHOMN
HayKH, GOpMHUPOBAaHUE Y OOYUAIOMIMXCS YHUBEPCATBLHOM KOMIIETEHITUY.
3aauaMu OCBOCHUS TUCIIUTLIMHEI SIBJISIFOTCS:
I. OcBoeHME 3HaHUI OPraHU3alMOHHOTO MTOBEICHUS
- MIOHSITUE U CYIIIHOCTh OPTraHU3aIMOHHOIO [TOBEICHUS;
- 0COOCHHOCTH COIMAIBHOTO B3aUMOCHCTBUS B TPYIIIaX M KOMaHaX;
- TIOHSITUE U BUJIBI COIIUATBHBIX POJICH U TPYIIIOBBIX HOPM;
- 0COOCHHOCTH TIOBEACHUS JIMYHOCTH B YCIOBUAX KOMaHIHOW paOOTHI;
- KOMMYHHKAIIUU B TPyNIE U JIp.;
2. @®opMupoBaHHE CIOCOOHOCTHM TMPUMEHATh 3HAHUS OpPraHU3alMOHHOM
MOBEJCHUSI TMPU pElIeHHH NpodecCUOHANBHBIX 3amad B cdepe yhnpaBlieHUs
MEPCOHAJIOM B OpraHU3alllH.

2. Mecro mucuumiiuebl B crpykrype OOII

JlMcuuIuMHa OTHOCUTCS K 00513aTeNIbHOM YacTH Y4eOHOT0 IJIaHa M0 HAIPaBJICHUIO
noarotoBkd  38.03.02 MeHemkMeHT npopuiis «YTOpaBiI€HWE B OpPraHU3ALUNY,
«Mapketunr», «Jloructmka W ynpaBlIeHHME LENsMM IOCTaBOK».B  Teopernko-
METONOJIOTUYECKOM UM IIPAKTUYECKOM HAIIPaBJICHHMM OHA TECHO CBA3aHa CO
CIENYyIOIMMU  JUCUMIUIMHAMHA  Y4e0HOro IlaHa W SBISETCA I8 HHX
IIPEAIIECTBYIOMIEN pu (bopmHpoBaHUU KOMIIETEHIIVN : ConnanpHoe
B3aMMOJICUCTBHE B KOMaHAHOW pabote; IIpom3BojACTBEHHAss TpakTUKa U Jp.
[IpenmecTByrOlMMHU JUIsl JAHHOM IUCLUIUIMHBI ABJIAIOTCA: Teopus OpraHu3alvi,
Crpareruu IMYHOCTHO-ITPO(PECCHOHATIBHOTO Pa3BUTHSL.

3. O0beM AUCHMILIMHBI: 4 3a4eTHBIX €IUHMIIBI, 144 akageMHUYeCcKHX 4YacoB, B
TOM 4HCJIE:

st ouHoi Gopmbl 00yUeHHS:

KOHTAKTHAs ayIMTOPHAas pabdora: nekuuu 36 4acoB, MPAKTHUYECKUE 3aHATHS 36
YacoB,

caMocTosiTe/IbHAast padoTa: 45 4acoB, B TOM YMCJIE KOHTPOJIb 27 4ac.

st 04HO-3204HOM (POPMBI 00yUEHUSI:

KOHTAKTHAsl ayJUTOpHasi padora: jekiuu 18 4acoB, MpakTHUecKue 3aHsTus 18
4acos,

caMocTosiTesIbHAas padora: 81 yaca, B TOM 4ucCIie KOHTPOJIb 27 Yac.

4. Ilnanupyembie pe3yJibTaTbl 00y4eHHMs 1O JAUCHUILUIAHE, COOTHECEHHbIE C
IVIAHUPYEMbIMH Pe3yJibTATAMM 0CBOCHHUS 00Pa30BaTeIbHOM MPOrpPaMMbI



IInaHupyemsble pe3ynbTaTbl OCBOCHUS [Tnanupyemble pe3ynbTaTsl 00y4eHHs 110 AUCLIUIIIUHE
00pa30oBaTeIbHOMN MTPOrpaMMBbl
(hopmupyembie KOMITETEHIIUH )

Vkazvieaemcs ko0 u Haumenosanue TIpusoosimes unouxkamopvl 00CMudICeHUs.
KOMNemeHyuu KOMNemeHyuu 8 COOmeemcmsuu ¢ y4eOHbIM Ni1aHOM

YK-3 - Cnocoben ocymectBiuath | YK-3.1.  Omnpenmenser cBol  poiab B
COLMAIIBHOE B3aMMOJICICTBUE U | COUMAIBHOM B3aUMOJCHUCTBUM U KOMaHJIHOU
peann3oBaTh CBOIO POJIb B KOMaHIE | paboTe, UCXOIS u3 CTpaTeruu
COTPYJHUYECTBA TUTSt JIOCTUKEHUS
MOCTABJICHHOU e

VK-3.2. Ilpu peanuzanuum CBOEH pOJIU B
COIIMAJIBHOM B3aUMOJICCTBUM M KOMaHAHOU
paboTe Y4YUTHIBAET OCOOCHHOCTH MOBEICHHUS
Y UHTEPECHI APYTUX YUACTHUKOB

YK-3.3. AHanM3upyeT BO3MOYKHBIE
MOCJIEACTBUS JIMYHBIX JIENCTBUN B
COIIMAJIBHOM B3aMMOJECHUCTBHUH M KOMAaHIHOHU
pabore, U CTPOUT POYKTUBHOE
B3aUMOJICMICTBUE C YUYETOM 3TOTO

YK-3.4. OcymiecTBisier oOMeH
uHdopmalei, 3HAHUSMU U  OIBITOM C
YJICHAMH KOMaH/Ibl; OIICHUBAET UJCU JPYTHUX
YJIEHOB  KOMaHAbl Uil  JOCTHKEHUS
MIOCTABJICHHOW LIENN

YK-3.5. Cobmonaer HOPMBI u
YCTaHOBJICHHbIC npaBuiia KOMaHHOM
paboThI; HECET JIMUHYIO OTBETCTBEHHOCTH 3a
pe3yJbTar

5. @opma MPOMeKYTOYHOM ATTECTALMHU U CEMECTP MPOXOKICHUSI:
I1o ouHoi1 popme 00ydeHHUsI: DK3aMEH, 2 CEMECTP
ITo ouHo-3204HO¥ (hopMe 00yUeHHsI: FK3aMEH, 2 CEMECTP

6. SI3bIK IpenogaBaHus PYCCKUil.

I1. Conep:xanne AUCHMILIMHBI, CTPYKTYPUPOBAHHOE MO0 TeMaM (pa3aesiaM) ¢

YKa3aHHEM OTBEJCHHOI0 HA HHUX KOJHYECTBA AKAAEMHUYCCKHX YacOB WU BH/IOB
y4eOHBbIX 3aHATHI

st ouHOM popMBbI 00yUCHHSI

VYuebHas Beero | KonrakTHas pabora (4ac.) | Camocros |




nporpamMma —
HaNMCHOBAHHE
pas3ziesnoB U TeM

(dac.)

Jlexknuu

[IpakTrueckue
3aHATHS

KonTpons
CaMoCTOsITe
JIbHOM
paboThI (B
TOM YHCJIe
KypcoBasi
pabota)

TeTbHAS
pabora, B
TOM YHCJIIE
KonTponb
(uac.)

BCEro | B T.4.
IIPaKTHY
ecKas
IIOATOTO

BKa

BCEro | B T.4.
IIPaKTHY
eckas
IIOATOTO

BKa

Tema 1.
OpraHu3annoHHOE
[IOBEIICHUE KaK

Hayka

12

Tema 2. YUenosek B
OpraHHu3aliHH
yIpaBiieHUE
WH/IUBUTyJTbHBIM
IIOBEIECHUEM

28

12

Tema 3. JIuaepcTBO
Y PYKOBOJICTBO B
OpraHu3aIHNH

32

20

Tema 4.
CoumainbHble
TpyNIbL 1
yIpaBiieHUE
TPYIIOBBIM
IIOBEICHUEM

24

Tema 5.
KommyHukanum n
COTPYAHHUYECTBO B
OpraHu3alyu

12

Tema 6.
Konnukte! B
OpraHM3aluu

36

20

NTOI'O

144

36 0

36 0

45 (27)

Jn1s1 04H0-32049HOI GopMBI 00yUeHMS

VYueOHas

\ Bcero \

KonrakTtHas pabora (dac.)

\ Camocros




nporpamMma —
HaNMCHOBAHHE
pas3ziesnoB U TeM

(dac.)

Jlexuun

[IpakTrueckue
3aHATHS

KonTpons
CaMoCTOsITe
JIbHOM
paboThI (B
TOM YHCJIe

TeTbHAS
pabora, B
TOM YHCJIIE
KonTponb
(uac.)

KypcoBast
pabota)

BCEro | B T.4.
MpaKkTU4
eckas
IIOJITOTO IIOJITOTO
BKa BKa
Tema 1. 12 2 2 - 8
OpranuzanuoHHOE
IOBEJICHUE KaK
Hayka

Tema 2. UenoBek B 28 4
OpraHu3alu
yIpaBJieHUE
VHIMBU1yaJIbHBIM
IIOBEJICHUEM
Tema 3. JIuaepcTBO 32 2 2 - 28
Y PYKOBOJICTBO B
OpraHu3alu
Tema 4. 24 4 4 - 16
ConualbHEIe
TPYIIIBI U
yIpaBJieHUE
TPYIIIOBBIM
ITOBEJICHUEM
Tema 5. 12 2
KommyHukanum n
COTPYAHUYECTBO B
OpraHu3aIyu
Tema 6. 36 4 4 28
Konnukte! B
OpraHu3alNu
UTOI'O

BCEro | B T.4.
IIPaKTHY

C€CKas

144 18 0 18 0 0

81(27)

Coaep:xkanue pa3aesioB ¥ TeM 0 JUCHUAIIIHHE
Tema 1. Opranu3zaluOHHOE NOBeCHHE KAK HAYKA

OpranuzallnoHHOE TMOBEACHHE KaK HaykKa. MeXIUCIUIUIMHAPHBINA MOAXO0N K
u3ydeHuto npeamera. OObEKT U MpeaIMeT OpraHu3aluoOHHOrO mnoBeneHus. [lonstue
OpraHu3alliy, €€ OCHOBHBIE YEPTHI, IPU3HAKU U CBOKMCTBA. DJIEMEHTHI OpPraHU3al1u:
pykoBoauTenu (opranuzaropbl) U paboTHuku. Knaccuduxaius opraHu3anroHHOTO
noBesneHuss. MeTopl MCClIeJOBaHUsI OPraHM3allMOHHOIO MOBEIEHHUS: OMpPOCHl, cOOp
uHdopmaIuu, HabJI0ICHUS, SKCTICPUMEHTHI.



Uctopus  craHoBieHUST  OpraHU3allMOHHOro  ToBeneHuss B Poccum.
DMnupudeckas 6a3a ucclieIOBaHU OpraHru3allMOHHOTO MMoBeaeHus B 19 - Hauane 20
BB. CoImuanabHbIi  SKCIIEPUMEHT KakK OCHOBHOM  METOJ  HCCIICIOBaHUS
opranuzainonHoro moseneHuss B 1930-1950 rr. PaGoTel W MCCIEAOBAaHUS IIKOJIBI
YEJIOBEYECKUX OTHOIICHUN B 00JIACTH OpraHU3allMOHHOIO MoBeeHUsA. KoMIiekcHbIe
UCCIIEIOBAHUS U Pa3pabOTKU MOJEIM OPTraHU3alMOHHOIO MOBEACHUS PaOOTHUKOB B
70-80 rr. 20 Beka. CoBpeMEHHBIE HCCIEAOBAHUS OPraHU3ALMOHHOTO TOBEACHHUS.

Tema 2. YesioBeKk B OPraHu3aluy U yIpaBJjeHHe HHIUBUAYAJIbHbBIM
NnoBeJeHueM

[ToHsATHA «MHAUBUA», «IUYHOCTB», «UHIUBHIYAIBHOCTE», «CyOBEKTY,
«YHHUBEPCYM», «pabOTHUK» U MX cooTHomleHue. [loHsITHe «moBeeHne pabOTHUKAY.
Turbl paOOTHUKOB B OpraHU3AINH.

dakTophl, BIUAIONINE HAa MOBEACHNE PaOOTHHKA B OpraHU3AIMHU: BOCIIPUATHE,
IIEHHOCTHBIC OPHUEHTAIIMN U YCTAHOBKH, CIOCOOHOCTH, KOMIIETEHTHOCTh, MOTHBAIIHS,
JIOJDKHOCTHAS MHCTPYKIMS, OpraHu3allMOHHAs KyJlbTypa W JAp. Bocnpusrtue:
MOHATHE, 3aKOHBI U 3PDEKTh. ATpUOYIUS U yIpaBJICHHE BICYATICHUSAMU. Teopun
MOBEJICHUA  YEJIOBEKA B  OpPraHM3alldd: TEOpHUS  THUIIOB, TEOpPUS  YEPT,
MCUXOAMHAMUYECKUE M TICUXOAHAJTUTUYECKUE TEOpPUHU, OUXEBHOPHU3M, TyMaHU3M,
TEOPUH COLMAIIBHOTO HAy4Y€HUs, CHUTYyallMOHW3M, WHTEPAKIMOHU3M. lleHHocTu:
MOHATUE U  Kjiaccuukanus. YCTAHOBKHU: TIOHATHE, COCTaB ©  (YHKIIUH.
KommiereHTHOCTP M KOMITETCHUMH. JKW3HEHHBIM LUK KOMIIETEHIWW IE€pCOHaa.
BapuanTtel mnoBefieHHs paOOTHUKOB B OpraHu3alUsAXx: paMOYHOE, BHEPAMOYHOE,
MIOrPaHUYHOE, IPOTUBOBECHOE.

MotuBamus: ToHsATHE M coaepkaHue. IloTpeOHOCTh, MOTHB W HMHTEpEC.
MoTtuBalMOHHBIN TIporiecc. MOTHUBAIMOHHBIA MeXaHW3M B opraHu3anuu. OCHOBHbBIE
TEOpUHU MOTHBAIlUM: COJIEPKATEIIbHBIE W TpoleccyalbHble. MoTuBauus U
CTUMYJIMPOBaHNE PAOOTHUKOB. MOTHBAIITMOHHBIE TUITHI paOOTHHUKOB.

Mogenu OpraHu3alMOHHOTO TIOBEACHUS PAOOTHHKOB «COTPYIHHUYECTBO -
KoH(ppoHTaus». OCHOBHOE YIPABICHYECKOE OTHOIICHHUE. YTIPABICHUCCKUN 3aKOH.
Turbl OTHOIIIEHUH PYKOBOJMTENS K paOOTHUKAM: HHCTPYMEHTAJIBHOE U IICHHOCTHOE.
[TonsapHbIE MOAETN OCHOBHOTO YIIPABIEHYECKOTO OTHOIICHHS.

Crepeotunbl  paboTarOIIEro  4YeJoBEKa: HIKOHOMUYECKUM,  ITHYECKHIA,
(GyHKIIMOHANBHBIN, Mcuxojgorndyeckuid. CerMeHThl OPraHU3allMOHHOTO TOBEACHUS:
PUTOPUCTUYECKUI, aBTOHOMHBINA, MOOMIIN3AI[MOHHBINA, TPECCUHTOBBIN, UX OCHOBHBIE
xapakTtepuctuku. CTpaTeruu TOBEACHUS PYKOBOAUTENIECH B 3aBUCUMOCTH OT
CTEPEOTUIIOB BOCIIPUATHS paOOTHUKOB.

Tema 3. JInaepcTBO M PYKOBOJCTBO B OPraHU3aluu
OcHOBBI  pykoBojcTBa B  opranuzamuu. CymHOCTh u  cnenuduka
yhOpaBjieHuYecKoro  Tpyaa.  KoMmmeTeHIMM  COBPEMEHHOTO  PYKOBOIMTEIIS:
yHUBEpCalbHbIe, obOmenpodeccnoHanbHbie U Tpodeccronanbubie. CoBpeMEHHBIC
GyHKIUMA, TPUHIOUANBI W METOJbl  yNpaBleHUsA. YTPABICHUECKHE TMO3UIUU



PYKOBOJUTEIS: IPEANPUHUMATENb-BIACTEI] U aAIMUHUCTpATOp. Pomu pykoBoauTemns
B opranuzamuu  (T.b. Ilpamuenko, P.A. ®arxyrauno, [.Muntiuoéepr).
VYropaBieHdeckue ~ OTHONICHWsS B opraHu3anuu. llepcoHanmn3oBaHHas
dbopManr3oBaHHAS 30HBI YIIPABICHYCCKUX OTHOIICHU.

BrnacTh: moHsATHE, OCHOBBI, BUBI BIACTH.

[TonsiTHe 1 OCHOBBI MTUAEPCTBA B opraHu3anuu. OCHOBHBIC TEOPUU JINEPCTRA!
TEOPHUH JIMYHOCTHBIX KA4€CTB, MOBEJACHYCCKHUE TCOPHUH JIHACPCTBA, CHUTYAIlMOHHBIA
MOJXO0/, TEOpHsl Xapu3MaTHUecKuX KadecTB. ColMambHBIE POJIM PYKOBOIUTEIIS
(I'.Munmoepr).

CoBpemennsie Teopuu JuaepcTa. Cocrapisioniue 3pPexKTHBHOTO TUACPCTBA.

Tema 4. CounanbHble rpynnbl B OPraHNU3alMU U yIIPaBJICeHUE

rPyNIoOBbIM MOBeIeHHEM

ConnanpHble TPYIIBI B OpraHU3AIMK: MOHATHE, TPU3HAKU U KiIacCU(UKAIIHS.
Jlunamuka Tpynn B opraHu3aiuy. BHeniHue u BHyTpeHHHE (DaKTOPhI TPYIMIIOBOTO
noBefeHUsl.  DakTOphl  BHYTPUTPYIIIIOBOIO  TOBEACHHS:  MPOQeCcCHOHAIbHAS
CpabOTaHHOCTh W MOPAJIBHO-TICUXOJIOTUYECKAsT CIUIOYEHHOCTh. Mojenu THIIOB
IPYIIIOBOTO NOBEACHUSA: KOJUIEKTUBU3M U WHIUBUIYATU3M.

Tumnbl couManbHBIX TPYNI B OpraHU3alluU: TPYIOBOW KOJUIEKTUB, pabouas
rpymnmna, komasaa. [Iporecc komanaooOpazoBanusi. [IpuHIUIIBI U YCIOBUS CO3AaHUs
komana. Krnaccudukamuss komanza. Couuanbhble ponn B komanzae (P.benOun).
OneMeHThl 3(OPEKTUBHOCTH KOMAaH/Ibl U pe3epBbI €€ MoBbImeHUs. [Icuxonornyeckue
XapaKTepPUCTUKUA COLUUAIBHOW TPYMNMbl: COUATBHO-TICUXOJIOTHYECKUN  KIIMMAT,
HPABCTBEHHBIN KJIMMaT, ICUXOJIOTHYEcKas atrMocdepa.

Oco0eHHOCTH TTOBEACHUS JIMYHOCTH B COIIMAIILHOM TPYIIE M KOMaH/IE.

Tema S. KoMmMyHUKAaUU M COTPYAHUYECTBO B OPraHU3alMH

KoMMmyHuKamm B OpraHu3anuu: CYHIHOCTh, (YHKIMU M KiIacCUpUKAIUS.
MeXTUIHOCTHBIE KOMMYHHKAIIMH: OCOOCHHOCTH U (haKTOpbl, (GOPMUPYIOIIUE HX.
[Iporiecc KOMMYHMKAIIMM: OCHOBHBIC CTaaud U JJIeMeHThL.BepOanbHble W
HeBepOanbHBIE  cpelacTBa  OOMmIeHUs.  XapaKTEpPUCTUKU  OOpaTHOW  CBSI3H.
KoMMmyHUKaImoHHBIE Oapbephl: TOHIATHE W BHIBI.

KoMMyHUKaIIMOHHBIE CETH: TIOHSATHE, BWJBI, YCIOBHS IIOCTPOCHHUS U
pacnpoctpaHeHusl. KoOMMyHUKaTHUBHOE TTOBEICHUE PYKOBOIUTENSI B OPTaHU3aIINH.

CoTpyaHUYECTBO: TIOHSATHE M OCHOBHbIE TOKazarelu. OPQPEeKTHUBHOE
COTpyIHHYECTBO. IIcMXOJIOTHYECKHE YCTAaHOBKHM WHIWBHIYyAIBHOTO CO3HAHUS:
pUTOPUCTUYECKAs, KOHBCHIIMAINCTCKAS, (QYHKIMOHAIBbHAS, IparMaTH4ecKas,
ATBTPYUCTUYECKAsI, HOBATOPCKAs.

Tema 6. KongunkTsl B Opranusannu
[lonsTe KOH(IMKTAa W €ro OCHOBHble xapakTepucTuku. Kmaccupuxarms
KOH(QJIUKTOB B OpraHu3zauud. [IpuyuHbI, UCTOYHUKH, (DYHKIMH M TOCIEACTBUS
KOH(JIMKTOB B YCJIOBUSAX KOMAaHIHOW pabOTHI.



CtpykTypa ¥ JAMHAMUKAa KOHQIUKTA. ODJEMEHTbl KOH(MJIMKTa W CTaauH
pa3BUTHSL.

OcoOeHHOCTH yIpaBiieHHs KOHQUIMKTaMM B KOMaHzae. MeTonbl ynpaBiieHUs
KoH(mKTaMu. [leperoBopsl kKak crocod pa3zpeneHust KOMaHIHBIX KOH(DIMKTOB.

Crtunu noBeZieHUs B KOHQIUKTHOW cuTyanud. [IoHATHE «CTUIIb» U €r0 BHIIBIL:
YKJIOHEHUE, KOHQPOHTAIMS, COTPYIHHUYECTBO, KOMIPOMHCC, TPUCIOCOOICHUE.
OCHOBHBIE XapaKTEPUCTUKH M TpeumyinectBa ctuieil. COTpyIHHUYECTBO MpHU
PEOAOTICHUH KOH(MDIUKTOB.

III. O0pa3oBaTe/ibHbIE TEXHOJIOTUH

Y4eOHas nmporpamma — Bun 3anstus OOpa3oBarelibHbIe TEXHOJIOTUN
HAaMEHOBAHHE PA3JIEJIOB U
TeM (8 cmpocom
COOMBEMCmauUU ¢ pazoeiom
11 PI1]])

Tema 1. OpranuzannonHoe Jlexums JlucraHnnoHHbIe 00pa30BaTEIbLHBIC
MOBE/ICHUE KakK HayKa TEXHOJIOTUHU
Jlexuus-Bu3yanuzanus

[IpakTuyeckoe 3ansatue | IIpoekTHas TEXHOIOTHS
HNupopmanronnsie (LUPpoBLIE)
TEXHOJIOTUU

MeTo/1pl rpyNIoBOIroO peleHus
TBOPYECKHUX 3a/1a4

TexHosmornu pa3BUTUA
KPUTHYECKOTI'O MBIIIICHHSI

Tema 2. Yenosek B Jlexuus JlucraniroHHbIe 00pa3oBaTeIbHbIC
OpraHu3alyHY yIIpaBICHUE TEXHOJIOTUHU
VHIMBHU1yaJIbHBIM Jlexuus-Bu3yanuzanus

IIOBEICHUEM [IpakTnueckoe 3anarue | [IpoexkTHas TeXHONOrUs
HNupopmanronnsie (1UPpoBLIE)
TEXHOJIOTUU

MeTo/1bI TPYIIIOBOTO PEIICHUS
TBOPUYECKUX 3a7a4

TexHomornu pa3BuUTHA
KPUTHYECKOTIO MBIIICHHUS

Tewma 3. JIugepctBo U Jlekuus JuctaHtinoHHbIE 00pa3oBaTEIbHBIC
PYKOBOJCTBO B OpraHU3aluu TEXHOJIOTUU
Jlexuus-Bu3yanuzanus

[IpakTnueckoe 3anarue | [IpoexkTHas TeXHONOrUsA
Nupopmanronnsie (1UPpoBbIe)
TEXHOJIOTUHU

MeTo/1bl TPYIIIOBOTO PEIICHUS
TBOPUYECKHUX 3a7a4

TexHomornu pa3BUTHA
KPUTHUYECKOIO MBIIIICHHUS

Tema 4. Coumanbhuele rpynimsl | Jlekmus JluctaHIMOHHBIE 00pa30BaTEIHHBIC
Y YIIPaABIICHUE TPYIIIOBBIM TEXHOJOTUHU
MOBEICHUEM Jlekuusi-Bu3yanusanus




IIpakTrueckoe 3aHsATHE IIpoexTHast TEXHOJIOT U
Nudopmanuonnsie (iudpoBbIe)
TEXHOJIOTUHU

TexHomoruu pa3BuTHs
KPUTHUYECKOI'O MBIIIICHHUS
MeToabl rpynIoBOro peieHus
TBOPYECKHUX 3a7au

Tema 5. KommyHukanuu u Jlexknus JluctaHMOHHBIE 00pa30BaTEIbHBIC
COTPYJAHUYECTBO B TEXHOJIOTUU
OpraHu3aIHH Jlexnus-Busyanu3anms

[IpakTrueckoe 3aHsTHE [IpoekTHast TEXHOIOTHS
Nudopmanuonnsie (iudpoBbIe)
TEXHOJIOTUHI

TexHonoruu pa3BuTus
KPUTHYECKOTO MBIIUICHHS
MeTo/1p1 TpYyIIOBOTO PelIeHUs
TBOPUYECKHUX 337124

Tema 6. Kondnukre B Jlexuus JuctanunonHsie 00pa3oBaTeNbHbIC
OpraHH3aIiH TEXHOJIOTUHU
Jlexuus-Bu3yanusanms
[IpakTrueckoe 3aHsTHE [IpoekTHast TEXHOIOTHS
Nudopmannonnsie (iudpoBbIe)
TEXHOJIOTUHU

TexHonoruu pa3BuTUs
KPUTHYECKOTO MBIIIICHHUS
MeTo/1p1 TPpYIIOBOTO PEelIeHUs
TBOPYECKUX 3a7a4

Bce Bubl 3aHATHI MOTYT OCYHIECTBIISTHCS B OYHOM (popMate B ayJUTOPUSX,
7a00paToOpUAX U APYTUX MOMEIICHHIX, B PEKUME IJICKTPOHHOTO O0yUCHHUS, a TaKXKe
C MPUMEHEHHEM JIUCTAHIIMOHHBIX 00pa30BaTEIbHBIX TEXHOJIOTHMA.

[Tox »neKTpOHHBIM OOyYE€HHEM TOHUMAETCS OpraHu3alusg 00pa3oBaTEIbHOMN
NESATEILHOCTH C TMPUMEHEHHEM HH(OopMaIuu, cojaepkaiieics B 0a3ax JaHHBIX, U
oOecrieuynBaIMX €€ 00paboTKy HWH(POPMAIMOHHBIX TEXHOJIOTHM, TEXHMYECKHX
CpencTB, HWHPOPMAINMOHHO-TSIICKOMMYHHUKAITMOHHBIX CETel, HaIpaBJICHHBIX Ha
OpraHW3allii0 ¥ TIOBBIICHHE Ka4yecTBAa B3aWMOJICHCTBUS OOYyYaIOIMUXCSA U

IIpEnoAaBaTelei.
[log  AUCTAaHIIMOHHBIMM TOHMMAIOTCS  OOpa3oBaTEIbHbIE  TEXHOJIOTHH,
peanuzyemble B OCHOBHOM C MIPUMEHEHUEM UH(OPMAIMOHHO-

TEJIEKOMMYHUKAIIMOHHBIX ~ CETel TMpU  ONOCpPEAOBAaHHOM (HA  PAaCCTOSIHUM)
B3aMMO/ICHCTBUU 00YUaIOIINXCS U MPErno1aBaTeseH.

B pexxume 37eKTpoOHHOTO 00YYEHUS M B CIIydae MPUMEHEHUS TUCTAHITMOHHBIX
o0pa30BaTeNbHBIX TEXHOJOTUNA OOYYalomMMCS TMPEJOCTABISETCS JOCTYyN K
JIEKTPOHHOM MH(MOPMAIIMOHHO-00pa3oBarensHOi cpene TBI'Y He3aBucuMO OT MecTa
WX HaXOXKJICHHUSI.



IV. OueHouynble  MaTepHaJIbI

MPOMEKYTOUYHOM aTTeCTAUN
O1ieHOYHBIE MaTepUabl 1JIs IPOBEICHUS TEKYIIEH aTTeCTallU

1. Konmponvruvie sonpocel u 3a0anus 0151 nNpaxmuueckux 3aHsamull.

Tema 1. Opranu3annoHHoe NMOBeJeHNE KAK HAyKa

lIpakmuueckue 3a0anusi.

IS NpoBeeHNsI

3amanue 1

TeKylen "

OHpeI[eJ'II/ITe MCCTO OPraHU3allMOHHOIO IMOBCIACHHA B CUCTCMC HAYK H 3aIllOJIHUTC

TaOIHIy:

Hayka

OOBeKT HayKu

[Ipenmer Hayku

OO0111as ICUX0JIOTHS

Cormonorus

ConmanpHas IICHXO0JI0THS

Kynberyposmorus

VYpasieHue nepcoHagoM

[Icuxonorus yrpaBiieHUs

TGOpI/I}I OpraHu3annuu

N3yunte  cutyanuio,

BHCOPIraHMU3allMOHHBIX (b&KTOpOB

OTIpeICIINTE

3amanue 2

BJIUAHHC
Ha ITIOBCIACHUC

OpraHu3alliOHHBIX )51

COTPYIHHUKOB,

BBISIBUTC

OCOOEHHOCTH CHCTEMBI YIIPABJICHUA B JdHHBIX KOMIIAHUAX W 3aIIOJIHUTC Ta6n1/1uy:

JInna AHHa

OcobenHoc 1. 1.
™
CUCTEMBI 2. 2.
yIpaBiieHU
s 3. 3.
opraHu3zaig
uei 4. 4,
(opranusart
VOHHEIC 5. 5.
(dhakTophI)
Bneop- 1. 1.
raHu3aIu-
OHHBIC 2. 2.
(bakTopsl

3. 3.

4, 4,




Cumyayus. Jluma CMHpHOBA TIPUCTATBHO CMOTpENia Ha CBOM Koe M MUPOXKOK.
[locne TpynHoro pabouero aHs OHa THITaTach pacciaadUThes B Kade, yacTto moce-
1a€MOM JEJIOBBIMH JITOAbMU. 110AHAB B3IJIs]1, OHA 3aMETHJIA CBOIO JABHIOKO MOAPYTY IO
YHUBEpPCHUTETY, BXOIIIyto B Kade. [Ipomnuio yxe nBa roga, Kak OoHa MOCIEIHUHA pa3
BUJIENIACh C JIunon.

— Amnna!l — BocknukHyna Jluaa, meITasCch NpUBICYb €€ BHUMAaHHE. —
[Tpucaxxupaiics. S He Bujena TebOs 1EIyt0 BEYHOCTh. S He 3Haja, YTo Thl OCTajach B
ropoJie.

— $1 npoxonuia BBOJHOE OOy4YE€HHE B CTPaxOBOM KOMIIaHWH, rjie padbotaro 18
MecsI1IeB, — OTBEeTHIIa AHHA. — A Kak y Te0s nema?

— $1 paboTato B pekiiaMHOM areHTcTBe. S Tam yxke mouTu roj, — ckasana Jluna.

— HHTepecHo, 4To 310 3a opranuszanms? — crpocuina AHHa. — f ciplmana, 9ro
3TO JIOCTATOYHO JKECTKAsi KOHTOPA.

— 51 He 3Hat0, OTKyJa y TeOs Takas uHpopMaiwsi, — oTeeTria Jluna, — HO Tl
npaBa. [naTiar neicTBUTENIHHO XOPOIIO, HO €KEAHEBHO BBDKMMAIOT W3 HAC KaXIbIi
BBIIJTAYEHHBIN HaM pyOIib. JI¥01, ¢ KOTOpbIMHU s paboTar0, OUE€Hb XOPOIIHE, HO CHIIBHO
KOHKYPUPYIOT ApPyr ¢ JApyroMm. S aymaro, 4TO Halla KOMIIaHUS IPOBOAMT HEKYIO
HENUCaHyl0 MNOJIUTHKY. HOBBIX JIOJIEH MBITAlOTCA CTOJKHYTH APYyr € JPyrom, a
«mobeuTeNby MoilydaeT mpojaBwkeHue. OcTalbHblE B KOMIAHUM  JIONTO HE
3agepkuBatoTcs. OHM UIIYT YTO-HUOYIb HA CTOPOHE, WJIM UX MPOCAT MOJABICKATh cebe
4YTO-HUOYAb JApyroe. S HaferoCh, Thl MIOHUMAEIIIb, YTO 51 UMEIO U BUTY.

— VY Hac B CTpaxoBOMl KOMIIAHWUU TOXKE HJET CBOs Ooppba. Y wmeHs
OTHOCHUTEJIbHO HU3Kas 3apa0OTHAs TJ1aTa, HO MHE KaXKETCS, YTO MEHS CKOPO TOBBICST.
Kak 6b1 310 X0Tenocs! Korma s Hadana padotaTh, MHE CKa3alik, YTO MOBBICIT 4yepe3 9
MECSIIEB YUEHUYECTBA, HO OHU NMPEBpPATWIIMCh CHavana B 12, 3arem B 15. B urore npo-
nuio yxe 18 mecsues. J[Boe, 3aHUMABIIMX JIOJDKHOCTh, KaK MU'y MEHS, YK€ YBOJIUJIUCH.
[TosToMy Hac, ABOMX OCTaBIIUXCS, CKOPO MOBBICAT. [oMMTHKa KOMIAHKUHU 3aKITHOYaeTCs
B OYEHb MEIJICHHOM MPOJIBUKEHUHU JItoJIei. MOXKHO ObUIO ObI, KOHEUHO, OOPaTUTHCS K
o(uIaTbHBIM KaJpOBBIM JOKYMEHTaM. S yxke mojo0pana MHOTO TaKMX MaTepHalioB,
HO KaK-TO COMHEBAIOCh, CTOWUT JIA MHE Ha HHUX CChUIAThCS. Y MEHS MpeKpacHas
HavasbHULa. Koraa st pa3yBepuiiach BO BCEM, OHA OTBENA MEHS B CTOPOHY M CKa3ajia, uTo y
MeHsI Bce uzeT xopomo. OHa nokasania IiaHbl KOMIIAaHWH TI0 TIPOJIBUXKEHUIO COTPYTHUKOB
W CKazaja, YT0 OHa OylIeT HACTOMYMBO PEKOMEHIOBaTh MEHS Ha OTKPBIBAIOIIUECS
BaKkaHCHU. MHE KaXeTcsl, UTO 51 MPOCTO HETEPIIEIINBAsL.

— Mo¥i HayaNbHUK TMPOCTO JypaK, HO OH XWUTpPbIA aypak. OH OKpyXui1 ceds
JIFOTbMHU, JICTAIONTMHU TaK, YTO OH BBITJISAUT Xopoio. OHU JeTaloT CBOK paboTy, a OH
NOJTy4yaeT BCe pe3yJibTaThl. S OolbllieMy HayuHlsIach OT KOJUIET, yeM oT Hero. He monumato,
KaK TaKWe JIFOJH, KaK OH, BbDKMBAIOT B HAILIEK KOMITAHWU. ThI, HABEPHOE, CEMYaC TyMacllilb,
YTO €ro MOJYMHEHHbIE HANICIOTCS Ha CBO€ NpojBikeHue. OH, JHODKHO ObITh, JIyYILHA
apTUCT, YEM 5 O HEM JymMala.



— Tebe HpaBUTCS TO, UTO ThI JIENACIh? — CIPOCHIa AHHA.

— Jla, 310 OueHb MHTEpecHas paboTa, — oTBeTwia JIuma. — OHa clioXkHee Toro,
yeMy Hac YUYW B YHUBEPCUTETE.

O06e HekoTopoe Bpems cuieny Tuxo. Hakonerr AHHa ckasasa:

— B naTHMITy B TeaTtpe OyayT MOKa3bIBaTh HOBYIO MbeCy. Y MEHS €CTh JIMIITHUI
omrer. X0oYenb IMMONTH CO MHOM?

— 1 Ow1 monuta, AHHA, — ckazaia Jluma, — HO s B3sula JOMOH MHOTO pabOoThL
MoskeT OBbITh, MBI CXOAUM KyIa-HUOY Ih BMECTE B CIICTYIOIINI pa3?

— Jla, KOHeYHO, — OTBETHIJIa AHHA, — MOCJIE TOr0, KaK HAC MOBBICST.

Onu 00e 3acMesHCh, 1 AHHA TOTSHYJIACh 32 CBOUM MaJIbTO.

Tema 2. Yes0BeK B OopraHu3alvi U ynpaBJ€HUEC HHAUBHUAY AJbHBIM

MoBeJeHUEM

Konumponvuvie éonpocwi:

l. Yro noHMMaeTcs o1 MOBeAEeHUEM paOOTHUKA B OpraHU3aluu?

2. Kakue ocHOBHbIE (PaKTOphl OKa3bIBAIOT BJIUSHHE Ha BBIOOP MOJACIH
VHIMBU1yaJIbHOTO TTOBECHUS?

3. KakoBo COOTHOUIEHHUE MOHATHM CUHIUBUIY, «JIAYHOCTHY,
«UHJIUBUIYATBHOCTBY, «CYOBEKT», KYHUBEPCYM», KPAOOTHHUK» U UX COOTHOIICHHE?

4. [lepeuncnruTe OCHOBHBIE TUITBI PAOOTHUKOB B OpraHU3AIINH.

5. Kakue  BapuanTel  moBeZieHHMST  paOOTHHUKOB  BCTPEYAIOTCS B
OpraHu3anusix?

6. Uto noHUMAaeTCA MoJ MOTUBAIIUEH ?

7. OnummmTe OCHOBHBIE MOTUBAIIMOHHBIE TUITBI PAOOTHUKOB.

8. B dem 3akimovaercss OTIMYKME MOJEIU OPTaHU3ALMOHHOTO TOBEICHUSA
PaOOTHUKOB «COTPYIHUYECTBO - KOH(QPOHTAIHS.

9. Kakue crepeorunsl  paboTaromiero  4YejoBeKa  BCTpEYaroTcsl B
opra"nuzanuu’?

IIpaxmuueckoe 3a0anue:
3ananue 1
[ToaroTroBka 37€KTPOHHBIX MPE3EHTALUN HA TEMBL:

1. OCHOBHBIE TEOpUM TIOBEACHUS JIMYHOCTH (TICUXOJUHAMUYECKUE U
IICUXOAHAJIUTUYECKHUE, COLMOIUHAMUYECKHUE, VHTEPAKLIMOHUCTCKHUE,
I'YMaHUCTUYECKUE).

2. JleBuanTHOE TmOBeneHUE pPAOOTHUKA B OpraHU3alUUA: TPUYUHBI |
HaIpaBJICHUS TPOPUITAKTUKHU.

3. THNbI TMYHOCTEN, YHYACTBYIOIIMX B HHHOBALIMOHHOM IIPOLIECCE.

4. [leHHOCTM W YCTAaHOBKM KakK (aKTOphI, BIUSAIONIME Ha IOBEJICHUE
JIMYHOCTH.

3. Y 10BIETBOPEHHOCTH TPYAOM: MTOHITUE U OCHOBHBIE IMOKA3aTEH.

3anmanue 2



PaccraBbTe no CTpOKaM B Ta6JII/IH€ XapaKTCPUCTUKHN MOTHUBOB U CTUMYJIOB!:

aIMUHUCTPATUBHBIN oommi OOy XK/ICHHE
BHEIITHUMN 00BEKTUBHBIN MIPUHYKJICHUE
BHYTPEHHUU OIIOCPEIOBAHHBIN MIPOU3BOJHBIN
TICUXOJIOTUYECCKUI IIEPBUYHBIN YaCTHBIN
VHIMBU1yaJIbHBIN CyOBbEKTHUBHBIM COIMAJILHBIN
HENOCPEICTBEHHBIN

Tabnnua - XapakTepuCTUKM MOTUBOB U CTUMYJIOB

Kpurepun MoTtuBbI Ctumynsl

HpI/Ipoz[a BO3HUKHOBCHMHSI

HOp}I,ZIOK CTaHOBJICHHA

OcHoBa (hopMHPOBAHUS

CrpykTypa nOCTpOEHHUS

Meton npumMeHeHUA

dopma AEUCTBUSA

CyIIHOCTh AEHCTBUSA

HNHcTpyMeHTapuii

3amanue 3
[lepeuncnure M paHXKUpPYWTE MO CTENEHU AecTBeHHOCTH 10 CTUMYNOB K
Tpyay, 3amoyiHUB Tabnuiy. IlpuBeauTe MOTHBBI, Ha KOTOpBIC HAMPABICHBI ATH
CTUMY/JIBL.
Tabnua — CooTBETCTBHE MOTUBOB M CTUMYJIOB

Ne i/ | Panr MoTtus Crumyn
1 bnarococrosinue Jlenbru
3
4
5

3amanue 4



N300pa3ute rpaduuecku MOJEIM MPOTHUBOpEUUsi 0a30BbIX YCTAHOBOK
pPabOTHHKA: «XOUY», KMOTY», «HAZ0», «CTPEMITIOCHY.

«Bor s dyBCTByIO TpUOIMKEHHUE
OTITyCKa... JlOJDKHO, HAKOHEIN-TO, CIYYUTCS
3TO YyJ0, U sl OTIPABIIOCH OTJBIXaTh, TPEThH
CBOM KOCTOYKH, JI€UUTh pacllaTaBIINECs
HEPBBI, MPUBOJUTH CBOM MBICITU B IMOJIHBINA
HOPSIOK. ..», — MeuTana MapuHa Ha paboyem
MECTe U HE 3aMeTWiIa, KaK B KaOMHET BOIIET
pykoBoautens 'eopruii Dnyapaosuu. Ha ee
CTOJIC MOSIBUJIACH OTPOMHAsSI KHTa Oymar.

— BwI 3Haere, uTo ¢ 3THM JenaTh, —
HEBO3MYTUMO IIPOM3HEC OH, YAAIAACH U3
KaOuHeTa.

[locmotpeB Ha Oymaru, MapuHa c
TOCKOM MpeACTaBWJAa, 4YTO IKIAET €€ B
OnKaiiiee Bpemsi.

Unesa ¢ nercTBa ObUI MHUIIMATUBHOU U
TBOPYECKOW  JIMYHOCTHIO. OH Bcerma
HaXOAWICS B LIEHTPE BHUMAaHUS, CTapajcs
JenaTh Bce Jydiie BceX. s 3Toro oH
noceniai pa3indHble KPYKKH U 3aHUMAJICS C
penieruTopaMu. Viibs 3aKOHYHIT IIKOJTY U BY3
C OTJHUYMEM, YCTPOWIICS Ha MNPECTHKHYIO
paboty. Kak oOGerano Winbst cuaen y cebs B
kaOuHeTe. 3a3BOHUJI BHYTPEHHUN TeedoH:
«Mnes  OneroBuy, 3aMiguTe KO MHE», —
MIPOU3HEC CYPOBBIN IOJIOC.

— Bamm HOBaTOpCcKue uaen cerdac HA
K 4YeMy, — peyb ula o MpolIeaeM
coOpanuu. —  JlaBaiite  orpaHuyumcs
YCTAHOBJICHHBIM  Kpyrom  pabotr. Bwi
XOpOUIUH CIEIUaINCT, HO OoJbiero ot Bac
He TpeOyeTcsl.

MaxkcuMm enie co MIKOJbI APYKHUIT C
Unweii. Unps paboTanm B OJHOH M3 CaMbIX
MPECTIKHBIX ayAUTOPCKUX (GopM Topoaa u
nmoMor MakcuMy  yCTPOUTBCS B 3Ty
opraHu3ainui. MakcuM ObUT CIIOCOOHBIM,
BCETJa XOpOIIO YYWIICS, HO HE OBLT TaKUM
MOOWIBHBIM Kak Uibs, modTOMYy emy
JOCTaBajICsl «BTOpOM Tulan». B rioyOune
aym MakcuMmy OY€Hb XOTEIOCh MOXOJUTh




Ha Wnpio U ObITH B lLIEHTpe BHMMaHusi. Ha
pabore MakcuM He mpemsiaral  HHUYEro
HOBOTO, HO B TIIOJHOM 00beMe U
CBOEBPEMEHHO BBINOJHUI Bce 3amanus. OH
3HaJ, YTO JUPEKTOP HE B BOCTOPre OT
HOBAaTOpCKUX wuaed HMinem wu  mostomy
qyBCTBOBAJ ce0st KOM(pOPTHO.

Beponnka Bcerma W BO  BCEM
npeycneBaia. 3a pabouuil JeHb OHa MOIJa
BBIIIOJIHATH CTOJIBKO, CKOJIBKO €€ IoJpyra
Anena 3a naBa nHA. Ilpu stom Bce ObLIO
BBIIIOJIHEHO  IPaBUJIBHO W aKKyparTHO,
I03TOMY DBepoHMKY IIOCTOSSHHO CTaBHIIU

AneHe B IIpUMeED. AneHa —
JUCLHUIUIMHUPOBAHHA, CIIOKOWHA,
KOMMYHHUKa0O€eIbHa. Ona cTapajiach

noapaxaTb BepoHHke BO BCeM, HO YeM
ObIcTpee Aenana 3aJaHue, TeM Xyxke Obul ee
pe3ynbrar. B KoHIe paGodero oHS B OTAEI
KaapoB 3amen HadanbHUK [Opuit IletpoBuu.
B kabuHeTe 3a KOMIBIOTEPOM CHJENA OJHA
AneHa.

— Anena CepreeBHa, Bam HeoO0xo1umMo
paboraTh Oosiee omepaTUBHO. Y oOTAena
KaJpOoB MHOro paboTel, W eciu Bbl He
CIPABJISIETECH CO CBOMMH 33JaHUSIMU, MHE
npuaercs mnoaymarts o Bamem mnepeBoae B
JIPYrOW OTJIEII.

AlleHa TIOHMMana, 4YTO €W TPO3UT
MOHW)KEHHE, HO HE 3HaJla, YTO NPEIIPUHSTS.

Huxonai — JIPYXKETHOOHBIMH,
OOIIUTENbHBIA YEJOBEK. Y HEro MHOTO
JIpy3el u xopomux 3HakoMbix. C gercrBa
Huxomaii 100Ul HaXoOauTbCs B IEHTpE
BHUMaHug. OH yBJIEKaJNCS CHOPTOM U
HOCBSITHII €My OOJIBLIYIO YaCTh CBOEH KHU3HHU.
Ilocne mxonsl Hwukoman mnoctynwi Ha
cnopTuBHBIN (hakysbTeT. [lo ero okoHyaHUH
YCTPOWJICSI ~ TPEHEPOM B INPECTHKHBIN
dbuTtHec-kiy0 Hemaneko oT noma. Ha paborty
XOJIMT KaK Ha NPa3JHUK.

AHNpeli — aKTUBEH, OOIIMUTEJIEH,
OMOITMOHAJICH, YYBCTBUTEJICH, YMEET JIETKO U




HEMPUHYKIECHHO YCTaHaBJIUBATh u
MOJJICPKMBATh KOHTAKThl C JIIOAbMHU. B
KOMITIaHUW OH pa0OoTaeT HEeJIaBHO, HO BCE YXKE
yCHeau 3aMEeTUTh B HEM «CIOCOOHOCTH
YJIOBUTH HACTPOCHUE». AHAPEN MOT HAUTH
MOJIXO0JT K JII0O0OMY. — JIBamath
BTOPOTO 4YHUCJA COCTOMTCSI pEruoHaabHas
BBICTAaBKA IIBEWHBIX U3JAEIUNA, AJEKcaHap
ONlyapAOBUY  OTIpPaBUT TyAa  HAIEro
npeACTaBUTeNs, — cKazana JleHa, BXoas B
KaOHHET.

— Kto0 noeger? — yroununa Buka.

— Anekcanzp DnayapaoBHY CKasal,
YTO 3TO HEBAXXHO. AHJpEH, Thl HE XOYEIb
noexats? Hamm wusnenus OyayT B IIEHTpe
BHHMaHUs, — 00paTuiiach oHa K AHJIpEIO.

— YV MeHs MHOTO paboThl, K TOMY K€
Buktop 3abonen, ©W MEHS TONPOCHUIU
MOAMEHUTh €ro, — HE OTPBIBAsICb OT
KOMIIBIOTEPA, OTBETHII AHJIPEN.

Banepnii  PomanoBuu  oTimuaics
BBICOKOM paboTOCTIOCOOHOCTHIO u
BHYTpPEHHEHN cTabUIbHOCTHIO. B TO ke Bpems
OH C TPYAOM aJanTUPOBAICA K HOBBIM
YCIIOBHSIM: HE CKJIOHEH U3MEHSATh
IPUBBIYHBINA PACTIOPSIIOK AHS, OOCTAHOBKY U
okpyxeHue. OpraHu3anuro, B KOTOpPOW OH
paboTaJi, 3TO ycTpauBajo, Tak Kak MHOTO JIET
HUYEro B HEW HOBOrO HE MPOMCXOAMIIO.

Hupektop KOMIIaHUU — YeJI0BEK
TIEHCHOHHOT'O BO3pacra, CIIOKOMHBIM,
YPaBHOBEILICHHBIH, HE YKEJTAOIIUN

WCIIBITBIBATh HA ce0e HUKaKHue HWHHOBAI1H.

3aganue 4
N3yuuTe cuTyanuu u 3anoJHUTE TabIuUILy.
Cumyayuss 1 «I[IETP». Bbl — pyKOBOAWTENIb BEAYyIIErOo OTJena B

opranuzamuu. I[locie Bammx MHOro4McieHHBIX TPOCHO AMPEKIHS MO MepCcoHaILy
npuHsUIa Ha paboTy B Bamy nHpopMannoHHy0 ciy:k0y HOBOTO IpPOrpaMMHUCTA.
Pestome Monomoro Beimyckauka Beiciieit mikosbl nadopmaruku [letpa B TouHOCTH
COOTBETCTBYET TpeboBanusM. K coxxaneHuto, oH npuoObLUT TOJIbKO 1 OKTAOps (B TO
BpeMsi, KOrJla OTPOMHOE KOJMYECTBO padoT »kaeT 3aBepuieHwus). [lepBoiii Mecs



ero pabotsl mpomien 6e3 mpodiem. Bce cuuTanu, YTO OH cTapaercs
aJlalITUPOBATHLCS U OBICTPO NMPUOOPECTH 3HAHUSA, UTOOBI 3PHEKTUBHO pabOTaTh.

[lerpy Obliu maHbl TepBble MOpyudeHHs, Bbl mosarainud, 4To B cepeauHe
nekaldpsi MpUIIO BpeMsi TOCMOTPETh, YTO OH clenan. B mae ero paboTa HEMHOTO
NPOJBHUHYIACh, OH MHOTO OOIIAJCA C KOJUJIeraMu, cjejiajl MHOTOYHMCIEHHbIE
HAaOPOCKH, HO HUYETO HE MPEANPUHUMAI JIJISl TOTO, YTOOBI 3aKOHYHUTH Ty padoTy,
KOTOpY10 Bbl eMy nopyuninu. Bam kaxercs, uyto [leTp «TOHET B cTakaHe BOABD): €TO
u7eu HEIIOXHU, HO aOCOJIOTHO HepeadbHbl MO CpoKaM. Bbl y3Hamu OT Apyrux
IPOrpaMMHUCTOB O TOM, YTO €r0 IEpPBbIE OMNBITHl ObUIM HEYAAYHBIMU W YTO €ro
NIEpBBIC IPOTPAMMBI COJIEPKAT OOJIBIIOE KOTUIECTBO IPyOBIX OIMIUOOK.

Cumyayus 2 «POBEPT». Pobeptr noctynwi k Bam Ha paboty Tpu Mecsua
Hazana. [{upekuus mo mepcoHany HampaBuia ero B Bamie moapaszaenieHue, Tak Kak
CUMTaja, YTO OH — KOMIIETEHTHBIH OMP>KEBUK M CMOXKET BOCIHOJIHUTH HEKOTOpPbHIE
HejocTaTKu B pabore Bamero noapasnenenus. Kpome Toro, Bel nmyHO 3TOrO
JKeJalld, TaK KaK HE MOTJIM B OJMHOYKY 3aHUMAThCS CTOJIb BaXKHBIM acliekToM Bareit
ciykObl. B TeueHue mnepBbix Henenb paboTel PobGepra Bwl mpucmaTtpuBamuch K
HEMY, OLEHWIN €T0 3HAaHUS U BO3MOKHOCTH, OHHU MTOKa3ajauch BaM Onectsammmu. OH
HE TOJIBKO XOPOIIO CHPABIISICS CO CBOEH pabOTOM, HO Jla)Ke BBIMOJIHSUI HAMHOIO
OO0JBIIE TOrO, YTO MOXKHO OBUIO OKHUJATh OT HOBHYKA B OTAeNe. OH BBINOJHSI BCIO
COBOKYITHOCTb CBOMX HOBBIX OOS3aHHOCTEH, MPUYEM €ro pe3yJbTaThl HAaMHOI'O
MPEBBIIIAIN CPEJTHUE.

Onnako Bwl oTtmaete cebe otduer B TOM, uTo PoOeprT emie Hukorma He
CTAJIKABAJICS C OOJNBIUMMHU TPYAHOCTIMU U HENPUATHOCTSAMH, OH 3aHHUMAETCs
PYTMHHBIMA U JIeTKMMH mpoOiemamu. bonee Toro, Pobeprt pabotaer nocTaToyHO
W30JIMPOBAHHO (HE MOTOMY, YTO OH HE JIIOOUT 00IIAThCA C KOJUIETaMH, MPOCTO ITO
TpeOyer crenrduka ero pabdorel). K ToMy ke oH paboTaer BO BCEX CMBICIAX BO
BCIIOMOTaTrenbHOM oOsiactu. OJHAKO OIBIT, KOTOPHI OH mpuoOpen B Bamem
NOJPA3JEICHAN, BBICOKO OLEHEH PYKOBOACTBOM. K cyacTero, OH CTpEMHTCS 3aHATHCA
pa3BUTHEM OUPKEBOM AEATEIBHOCTH, U 3T0 Bac 04eHb ycrokanBaer.

Cumyayus 3 «/JAPbA BUHOI' PA/[OBA». JIns a3pdextrBHOM paboThI TH0O0M
OpraHM3allMk OYeHb BAKHO MMETh Xopoiuero Oyxranrepa. Botr mouemy Bbl nposiBumm
0oJbIIyI0O 3a00Ty O TOBbIIIEHWM KBanudukauuu Japeu Bunorpamosoit, 35 ner,
HE3aMY>KHEeW, UMEIOIIE OOJBIIION OMBIT OYXTraaTepcKo pabOThl U XOPOIIO 3HAKOIICH
Bame mnpennpusitue. Bbl  ObulM  NPUSATHO  YOWBIEHBI, YBUJEB, Kak OHa
YCOBEPIICHCTBOBAJIA CBOIO JIEATENIbHOCTh KaK B TEXHMYECKOM IUIaHE, TaK U B
OTHOILIEHUSIX C APYTUMHU CiIy)k0amu. B To BpeMs kak Brl elie ToiabKo Tymalid HaJl TEM,
KaK yJY4YIIUTh MPOLENypy OOpaOOTKH U3JIEPKEK, OHA YyXe BbIpaboTana CUCTEMY, C
TIOMOIIBI0  KOTOPOHM 3Ta 3amava Obuia ycrmemmHo pemieHa. Kpome Toro, korma Ber
BBI3bIBAETE €€ 00CYIUTh KaKyr-HUOY b MPOOJIeMy, OHA YK€ UMEET OUYEHb SICHbIE UICH,
3aKOHYEHHbIE U apryMEHTHPOBaHHbIE. TakuM 00pa3oM, Balll BCTPEUM CITy>KaT CKOpee
patupuKaluy ee NpeaoKeHUM, HeXeI COBMECTHBIM pa3IyMbsM HaJ MPOOIeMOH.

Kaxk xaxnaplii MEHEIKEp B 3TOW CUTyaluH, Bl 0kumaere, 4To HaCTYyIUT ACHb U
ATOT «IMPEKPACHBIM MeXaHu3M» NOmycTHT mnpomax (Bbel maxke rme-to xotenu Obl



storo). K Bamemy pazodyapoBanuto Bce cuera 0OpMIISIOTCS U TIPOXOAST BO BpeMsl, a
CIIy’)KObl TOJIB30BaTENCi OOJbIIE HE JKATYIOTCS, TaK KaK OyXrajrepusi XOpOIOo
pabortaer. Jlapps octaetrcst Baiiem nojpasieneHud, 1 HeT HUKAKUX MPUYUH YTO-JIMOO
MEHSITb.

Curyanust 1 | Curyanus 2 Curyanus 3

Bengymme  MoTMBBI  TPpyAOBOM
JIESITCIILHOCTH

Crepeortun padoTaroIero
YyeJIoBeKa

Crtparerusa pyKkoBOAUTEIA

Cerment OI1

Crumyiib

Tema 3. JIugepcTBO M PYKOBOACTBO B OPraHU3allM U
Konmponvuvle sonpocwi:
Uto noHUMaeTcA MoJi pyKOBOJACTBOM B OpraHU3ALNU?
B ueM 3akirogaeTcsi CynHoCTh U crieliuduka ynpaBieHIecKoro Tpyaa?
[IepeuncirTe OCHOBHBIE KOMIIETEHIIMM COBPEMEHHOTO PYKOBOIUTES.
Onuimre yrnpapieHYECKUE MTO3UIIMU PYKOBOIUTES.
Kakue counanibHble poJi pyKOBOJUTEISI B OpTaHU3allMU Bbl 3HaeTe?
UTo noHUMAaETCA MOJ| BIACThIO B OPTaHU3ALINH?
Kakune cymecTByrOT BUIbI BIACTH?
Yro Takoe 1maepcTBo?
Kakue ocCHOBHbBIE TEOPUHU JTUAECPCTBA BbI 3HAETE?
0. Ha3zoBuTe COBpeMEHHBIE TEOPUU JTUIACPCTBA.

S0 0N L AW

Ipaxmuuyeckue 3a0anusi:
3amanue 1
[IpoBeauTe CpaBHUTEIBHBIM aHAIM3 METOJIOB BJIMSHUS U 3aIOJHUTE
AHATMTUYECKYIO TaOJIHUILY:

Meton [Ipenmer ITpenmymiectBa Henocratku
BJIUSIHUS

1. ITpsimbie METOABI

Biusaue Ha OCHOBE
00s3aHHOCTH

Bnusaue yepes
KOMITETCHITHAIO




Bnusnaue XdpHU3MbI

Bnusuue yepes
MIPEICTABIICHHE
3aBUCUMOCTH

Brnusinue uepes
yOexXIeHne

Bnusinue yepes
MIPUHYKICHUE

2. KocBeHHble METONBI

ManunynupoBaHue
YEJI0BEKOM U ero
OKPYXEHUEM

M3MmeHeHne BHEIHEH IO
OTHOUIIEHHUID K 4YEJIOBEKY
Cpebl B OpraHu3alvn

DTarnbl BHIMOJHCHUS 3aIaHUS:
1. Onpenenure BUJI BIACTH.

3amanue 2

2. UnnuBuayanbHO MPOAHAIM3UPYHTE JODKHOCTH C TOYKHM 3pEHUS] 00bema
BJIACTH, KOTOPYIO OHU MOTYT UMETh B OPTaHU3ALINH, PAHKUPYUTE UX.
3. OOcynure TOJNy4YEHHbIE peE3yJbTaThl B MHKporpymmax (3 uenoBeka),
BBIPA0OTATE KOJUIETHAIBHOE PEILICHHUE.
4. O0cyauTe B akaJlEMUYECKOM TPYMIE PEIICHUS.
Tabnuna - PanxupoBaHue TOJHKHOCTEH 0 00BEMY BIACTH

J1OJDKHOCTB Bun | UaguBuny | OueHka OneHka
BJIACTH | aJIbHas MUKPOTPY | TPYIIIbI
OLICHKA TIIITBI
1. ['enepanbHbIi TTUPEKTOP

HEOOJBIION PUPMBI

2. Crapias MeJicecTpa B
MYHUIUTIATBHOU OOJNbHUIIE

3. Coenuamuact ortaena KaapoB
KpYITHOM KOMIIaHUH

4. Oneparop B U3BECTHOU (hrupme

5. HauanpHuk ciayxObl yIpaBieHUs
IIEPCOHAIIOM




6. Cexkpertapb TE€HEPAIbHOTO
JTUPEKTOPa KOMITAHUU

7. Dbyxrantep B MyHHIMIAIBHON
OonbHUILIE

8. IIpodeccop B By3e

9. MHcciaemoBarenb B W3BECTHOHU
JabopaTtopuu

10. PermoHanbHbIi MEHEIKEP IO
IpOJIaYKaM TOProBor (pUpMBbI

3amanne 3
HenoBas wurpa «MneanmbHblit MeHemxkep». Llenb — OIEHUTH KaydecTBa,
NPUCYIIME HACAUTBHOMY MEHEIKEpPY, COOCTBEHHBIE KadyecTBa, BbIPaOOTAThH
TPYNNOBYI0 W KOJUIEKTUBHYIO OLICHKY W ONPEACIHUTh OTKJIOHEHHUE COOCTBEHHBIX
MoKaszaresiel OT ATAJTOHHBIX. 3anojHUTe Ta0J. 1, UCIOIB3Ys TaHHbIC Ta0I. 2.




Ta6numna 1 - birank urparoiero

Ne i/ OrnenrBaeMbie (PaKTOPHI Camoorg OneHka
€HKa Nnunueu | Muxpor | ['pynmo
JyajibHa | pynmnbl | Bas
s
1 Kputnueckoe oTHOIIEHNE K TEMCTBUTEIBHOCTH
2 CriocoOHOCTH BO3IIIaBUTH MTPOBEJCHNE pedhopM
3 YMeHue 10CTHYb pe3yJIbTaTOB C HAMMEHBIIINMU 3aTPATaMU
4 YyeT uenoBeueckoro Qakropa
S TBEpIOCTh M PEIIUTEIIBHOCTD
6 CnocoOHOCTh K BOCTIPUSITUIO KPUTHKHU
7 ITpodeccronannsmM u paboToCIOCOOHOCTh
8 JKemanne u yMeHUE yuUuThCS
9 HerepnumMocTs K 610poKpaTuu
10 ITpodheccronapbHast TaMsITh
11 CnocoOHOCTh K pa3pabOTKe CaMOCTOSTEIBHBIX aJIbTEPHATHBHBIX
pelIeHn I
12 3HaHUE OTPACIEBON DKOHOMUKHU
13 3HaHUE TEOPUH YNPABJIEHUS U HAYYHON OpraHUu3alliy TPyaa
14 3HaHUE TPYIOBOTO U XO35IMCTBEHHOTO ITPaBa
15 3HaHUE TEXHUKHU U TEXHOJIOTUU TPOU3BOJICTBEHHBIX MPOIECCOB
16 NudopmMupoBaHHOCTH 0 COOBITHSIX 32 pyOEKOM
17 YMeHne Oprann30BaTh KOJUIETHAIBHOE IPUHSITUE PEIICHUS
18 YMeHue co BKyCOM 0JI€BaThCs
19 O6pazoBanue
20 OnbIT pabOTHI HA PYKOBOASIIUX JTOKHOCTIX
21 Bospact
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HOI[I‘OTOBK& B PC3CPBC HA BBIJIBH’KCHHC

Y OIMO0K

Tabsmua 2 — Kpurepuu olleHHBaHus

OnenuBaembii (hakTop

Kauectna, Oo6pazoBanue | OmweiT  pabotel | Bo3pact, ner | [loaroroBka B pe3epse Ha
LEHK | 3HaHUS, YMEHUS Ha  pYKOBOJIS- BBIJIBUYKCHHE
a men
JOJKHOCTH

YpoBeHb  BecpMa | Briciiee Cepie 15 mer | 42— 48 Ha  ¢akynpreTax  opranuszaTopoB

BBICOKHI SKOHOMHYECKO IPOMBIIIIEHHOT'O ITPOU3BOCTBA
e

YpoBeHb BeiCOKHMM | Bricuiee 10— 15 ner 40 — 55 Ha dakynabTeTax IIOBBILICHUS
TEXHUYECKOE KBIM(PHUKALIUU TTPH By3aX

YpoBeHs cpennuii | Briciiee 5-10 ner 36— 50 B WHCTUTYTax MTOBBIIICHUS
T'YMaHUTapHOE KBIM(PHUKAIUU U WX Quiiranax

YpoBeHb HUZKUI Cpennee 1 -5 ner 41 —-45 HenocpencrBeHHO Ha MPOU3BOJACTBE
CHeLHaAIbLHOE 0e3 OTphIBa OT pabOTHI




3ananue 4

Pa3bepure mnpenioKEHHbIE CHUTyalldd B MMKPOTPYIIIaX M OTBEThTE HA
BOIIPOCHI:

Cumyayusa 1 «A. Monunckuiin. AO «Kongurepckuii KoMOWHAT» B XOJE
NpUBaTH3alMi ObUT BBICTABJICH HA AyKIIMOH W KOHTPOJIbHBIA TMaKeT aKiui ObLI
KYIUIEH HHBECTUIIMOHHBIM (hoHZI0M. HOBBIM BIajiesibliaM MpeanpusiTHe MOHPABIIIOCh.
OnHako  mo3zxke  Havainuch  npobnembl.  «Crapasy — aAMUHUCTpalus,  He
MTOCOBETOBABIIMCH C (DOHIIOM, TIpO/Iajia Ha JICHEKHOM ayKIIMOHE TIAKET aKIUi CBOEMY
MapTHEpy — MecTHOMY mpeanpusatuio «IIM», HamepeBasch MOTOM 3TOT MAKET Y
Hero nepekynuth. K coxaneHuro, IeHer K TOMy BpeMEHH yxe He Obuio, u «[1M»
opoAal d3TH AaKUWW 3amagHod ¢upMe, MpOSBISABLICH OOJBIIOW HHTEpEC K
komMOuHaty. [Ipon3BOACTBO HA TOT MOMEHT OBUIO YOBITOYHBIM, ITPOIIBETAJIO
BOPOBCTBO Ha BCEX YPOBHSX MU MbAHCTBO. [loaTomy paGothHukum DoHpa B Xone
MOKYIIKA aKMU B TOPOJE MOJYYWUJIM KOHTPOJIbHBIA IMAKET, KOTOPBIM IO3BOJISLI
pemuTh npodieMy ¢ pykoBoAcTBOM. Bekope dDoHa Ha3HAYMIT CBOETO YesloBeKa Ha
MOCT  3aMECTUTENSI  TEHEpPalIbHOrOo  AWpeKTopa  —24-1eTHeroMOJMHCKOro,
paboTaBIIEro JI0 ATOTO B OJTHOM U3 3ala/IHBIX 0aHKOB.

duHAHCOBO-X03sIICTBEeHHAsT JiesaTeabHOCTh AO sBisiia cOO00M JOCTATOYHO
3HAKOMYIO KapTHHY: I€OUTOPCKas 33JJ0JKEHHOCTh, KPEJIUT B MECTHOM OaHKeE IS
BBIIUIATHI 3aPIJIATHI, 3aJI0JDKEHHOCTh IIOCTAaBIIMKAM. B MOCTOSIHHO MEHSIOIIMXCS
[IEHAaX Ha ChIPbE€ AIMUHHUCTpAIUsi HE OPUEHTUPOBAJIACh, HO CTPAHHBIM O0pa3zOM
npeanounTas IiaaTuTh B 1,5 pasza Oofbliie PHIHOYHOW II€HBI, OOBSACHSIS ATOT
«MOIIHBIA MApPKETUHTOBBIM MpUeM» HEOOXOJUMOCTBHIO MOJACPKUBATH CBSI3U C
MOCTOSIHHBIMHM TIOCTABIIMKAMU. XPOHUUYECKH HE XBaTaJ0 OOOPOTHBIX CPEJCTB, ObLI
HETMOPSJIOK B OyXTraaTepCKOW JOKyMEHTAIluu, a aJMUHUCTpAIUs paclbuisiia CBOU
CHJIBI, ydpexjas MHorouucieHHoele AQO, noka3biBas, YTO UMEHHO TaKOW CTWIb
PabOTHI SIBJISIETCS] MHCTBEHHO BEPHBIM.

MoauHCKUI Hadajd CBOKO JEATEIIBHOCTh Ha KOMOWHATE C ayJUTOPCKOM
IIPOBEPKHU, PE3YJbTAaTbl KOTOPOM HE TOJIBKO NPOSICHWIN IOJOXKEHUE JeJl, HO
BIIOCJICICTBUM TOMOIJIM YCIEHNIHOMY PEIICHUI0 KaJpoBOW mpobiembl. bbuuin
BBISIBJICHBI MHOTOYHUCJIEHHBIE 370ynoTpeOnenus. I[locnenoBanu OprBBIBOJBI.
VYmpasnenueckuid nmepconan 0w cokpaiieH Ha 10%. B nepBbiii kBapTan 3apruiata
HE MOJIHUMAJIaCh, YTO BBI3BIBAJIO HEJOBOJILCTBO paboTHUKOB. Ho Giaromaps stomy
ObLT moramieH OaHKOBCKUM KpeauT. HoBoe pyKOBOJCTBO HAILIO HEOPAWHAPHBIC
BBIXOJIbl. Y 1aJIOCh, HAITPUMEP, 3aMETHO CHU3UTh C€0€CTOMMOCTh MPOAYKIIMU 3a
CUET TOrO, YTO CHIPbE€ TOKYMajlach B KOJMYECTBE, 3aBEAOMO IMPEBBIIIAIOIIEM
MOTPEOHOCTH TTPOU3BOJCTBA, HO CO 3HAUUTEIBLHON CKUAKOM, a U3JIUIIKU €ro pe-
aJIM30BBIBAIMCH B 00JIACTH €1lle U ¢ TpUObLIbI0. BCckope mosiBuiiach BO3MOKHOCTD
pEeKJIaMUpPOBATh CBOIO TPOJAYKIIMIO HE TOJbKO B TME€4YaTH, HO JaXe Ha
TeneBuaeHUU. HekoTopeiii 3ddekT peknaMHas KamIaHus Jajia, HO SIBHO
HEJIOCTaTOYHBIN: Y PYKOBOJACTBA KOMOWHATAa HE XBAaTUJIO TO JIM HACTOMYMUBOCTH,
TO JIM AEHET HA NPOAOJDKUTEIIBHYIO PEKIIAMHYI0 KaMIIAHUIO.

['maBHO€ wW3MeHeHHEe, KakK cuuTaeT MOJMHCKHNA, MPOU3ONLIO B
IICUXOJIOTUH JIIoAeN. IIpUBBIKHYB K BHy HENBIOIIETO PYKOBOAUTEIS, KOTOPBIN
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HEe MeueTcs, yupexaas apyrue AO, U He BOpYeT, OOHOBJICHHBIN KOJIEKTHB TOXKE
pa3yMHO orpaHuuymi cBou norpebHoctH. Tem Oomee dYro 3apruiara
YBEJIMYUBAETCS, BBIIJIAUUBAETCSA PETYISIPHO, paOOTHUKOB KOMOMHATa Ha padboTy
1 ¢ pabOTHI BO3ST Ha aBTOOYCE.

Bonpocsl k cutyanun

1. Kakue uepTsl TMYHOCTH MOJIMHCKOTO ITOMOTJIM €MY HaJIaJUTh pabOTy Ha
MpeaNpUsITAN?

2. Kak MOXHO OXapakTepu30BaTh KOJUIEKTUB MPENUPHUATUS JO U MOCIE
npuxozia HOBOTro pykoBoautens? Hazosure xpurepuu 3¢p(HEKTUBHOTO TPYIOBOTO
KOJUIEKTHBA.

3. Kakol cTuiap pyKOBOACTBAa IPUMEHWUI MOJIHMHCKUM II0CJIE CBOETO
npuxojia Ha npennpusTre? Kakoi cTuib pyKOBOJCTBA, 110 BalllEMy MHEHHIO, ObLI
Obl HanOoJIee TPHUEMIIEMBIM?

4. Kakue crenuanbHble 3HaHUS MOTYT IOMOYb MOJIMHCKOMY PYKOBOJUTH
6osiee 3(pheKTUBHO?

Cumyayus 2. CeTb MarasuHoB CyIIeCTBYeT B MockBe yxke 0oJiee Tpex JieT.
ACCOPTUMEHT COCTaBJISIET MPOJIYKLUS HU3BECTHOH (upMbl. 3a 3TO Bpems
BJaJE€NUIa CETU Jo0MiIach JOCTATOYHO YCTOMUYMBOIO IMOJIOKEHHUS Ha pPHIHKE U
pelmmia  yBEJIWYUTh KOJIMYECTBO TOPIOBBIX TO4YEK. bbIIO 3amiaHupoBaHO
OTKpBITHE €lIe JIByX Mara3uHOB, BO3HHMKJIA MOTpeOHOCTh B mepcoHane. OToop
IIPOXOAMJ B JIBA 3TaIa, OTCEB COCTAaBUI OKOJIO 90%. OnHako, HECMOTPsI HA TaKOU
CTPOTHIl KOHTPOJIb, BCErJa CYIIECTBYET BO3MOKHOCTH IMOSIBJICHUSI B KOJIJIEKTHBE
(GupMBI YenoBeKa CIy4ailHOro JUOO0 HE MOJAXOJALIEro. 3ajada MO BBISBICHUIO
TaKUX JIIOACH JIOKHUTCS Ha IUIEYM YINPABISIOMIET0 MarasuHOM: OH JIOJDKEH
ONpEAENINTh, YJIOBJIETBOPSAET JIM JAaHHBIM pPaOOTHHK MPOU3BOACTBEHHBIM U
KOpIOpaTUBHBIM TpeOoBaHusM. [Ipomenme or6op KaHIMAATHI paclpeaesIiCh
HEIOCPEICTBEHHO 10 Mara3uHam.

ExXeHenenpHO HaNpaBIBUINCh TIPYyNIbl HOBUYKOB IO JIBAa YEJIOBEKA,
KOTOpBIE IOCJE MOJIy4eHHUs] He0OX0auMOo MH(OopMaluyu HauMHAIU MOCTEHNEHHO
BKJIIOUATHCS B MPOIECC 00CTyKUBaHUs KIMEHTOB. B cocTtaBe rpynmbl NoCcTynuia
Csernana. C camoro Havana oHa BbI3BaJia y Cepress HEKOTOpPHIE YHUCTO
UHTYUTHBHbIE cOMHeHUs. Cepreil paboTan ympaBisIOUIMM OKOJIO ABYX JIET, JI0
3TOr0 MPOLIEN TPAJAULHUOHHBIA MyTh OT MPOAABIA, TO3TOMY €My Oblja XOpOILO
U3BECTHA crneuu@uka padOThl CBOUX MNOJYMHEHHBIX M OH MOT ONPENENIUTD,
MOAXOAMUT JM JAHHBIM YenoBek gupme wiau HeT. TemM He MeHee, HECMOTps Ha
NepBOE BIEYATIEHUE, OH PEIIMI IPUCMOTPETHCA K COTPYIHMIIE U Y3HATH MHEHHE
kosuiektuBa. Cepreil He co3gaBail OapbepoB MpU OOIIEHUU C MOJAYUHEHHBIMH
MBCSIYECKH MOOILPSIT UHULIUATUBY.

CBeTnana Hauyana JAESATENBHOCTh MPOJABIIOM-KOHCYJIbTaHTOM. OHa
nokaszajga cebs CcrmocoOHOM K 0O0y4yeHHIo, aJeKBaTHO  BOCIpHHUMAJa
HEOOXOIMMYI0 HMH(pOpMalMIo, BBHIMOJHSUIA Tpuka3bl. Ho mosioxkeHue BcKope
M3MEHWIOCh. 110 mpolecTBUM HECKOJIBKUX THEW BBIACHUIIOCH, YTO OHA CTpajaia
U3JIMIIHEW 0OUTYMBOCTBHIO, OTCYTCTBHEM UYBCTBAa IOMOpPA, HO cama IIyTHiIa TakK,
YTO €€ IIYTKU ObUIM OOJbIIe MOXO0XH Ha ynpeku. K ToMy ke ee BHEIIHUNA BUJ
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OCTaBJISUT JKEJAaTh JYYIIEro: OHAa HE OTIMYANIach OMPATHOCTBIO M aKKyPaTHOCTBIO.
ITpu paboTe ¢ KIMEHTaMM OHa BBITVIAJIENA TAK, CIIOBHO Jaja, 4Tto ee yaapsar. Ho
OpU ITOM BCSYECKH CTapajlack UM YCIYXHUTb, BUIUMO, Pajl TOr0, YTOOBI
n30exarb BO3MOXKHBIX yNpekoB. OJHAKO €€ JKaJOCTIMBBIA BUJ BbI3bIBAT Y
HEKOTOPBIX KJIMEHTOB OTHIOJIb HE JKEJIaHUE €€ MOJIEPKaTh, a COBCEM HAa000pOT —
NOMU3/IEBAaThCsl U MOWIYTUTHh HaJ Heil. Camoe IJIaBHOE COCTOSJIO B TOM, YTO OHA
3TOrO Jake He MoHuMaia. Ee mosBieHne B TOProBOM 3ajie OTHIOJb HE [TOMOIaJlo
(GbopMUPOBAHUIO Yy TOKYyMaTeNleld MPaBHIBHOTO MHEHHUS O (upme. OTHOIICHUS C
KOJUIEKTUBOM y CBETJIAaHBI TOXKE HE CIOXWINCH, XOTA BCE COTPYIHUKH OBLIU C
Hell 1o0posKenaTeNbHbl U TEPIUMBI K €€ CTpaHHOCTAM. KOJJIEKTHB COCTOSI B
OCHOBHOM M3 MOJOJEKH, OTIMYAICS SHTY3Ma3MOM, CIUIOYEHHOCTBIO H
coBMecTUMOCThIO. [locnenHee ObLIO OCOOEHHO Ba)XHO, HEKOTOPBIE COTPYIHUKH
Jake OBLTM YBOJEHBI BO BpeMs MPOXOXKACHHUS HCHBITATEIRHOTO CpoOKa IIOo
IPUYUHE HECOBMECTUMOCTH C KOJUIEKTUBOM. CBETJIaHa HUKOTJa HE NMpPUHUMAJIA
y4acTusl B IpPYKECKUX BEUEPHUHKAX, XOTS OOBEKTUBHBIX MPUUMH ISl OTKa3a y Hee
He Obuto. K TOMy ke ecnu ¢ KIMEeHTaMu OHa Oblja BEXJIMBA, TO C KOJUIETaMH —
Hao0opoT. OJIHaKO, HECMOTPS HA BCE MEpEUYUCIICHHbIE cTpaHHOCTH, Cepreil moka
HE NPUHUMAaJ PELIECHHUs, XOTs IPOUUIO MOYTH Tpu Hedenu. Emy kaszanoce, 4To
CTOUT C HEl HEMHOro nopadoTaTh U BCE BCTAaHET Ha CBOM MecTa. KosuiekTuBy
ObU10 00MAHO. Bee skanu oT ynpasIisiioLIero peneHus, a OH MeAInI.

Bomnpocsl k cutyanuu

1. MoxHO 5M Ha3BaTh KOJUIEKTUB JaHHOTO Mara3uHa 3(Q()EKTUBHBIM U
CYLIECTBYET JIM, Ha Balll B3IJISA, Y KOJUIEKTHUBA JIEJIOBOE KPEo?

2. Kakoii ctunp pykoBojcTBa mpeodOnanaer B AesrenbHocTH Cepresi?
Mo>kHO 71 Ha3BaTh €ro 3PPEeKTUBHBIM?

3. Kak, mo-BamemMy, JODKEH ITOCTYIIUTh YIIPABISIOUMM B CIIOKUBLICHCS
curyanun? [louemy oH He yuuThIBaeT TpeOoBaHus KojulekTuBa? He BcTymaer i ero
MIOBE/IEHUE B MMPOTHBOPEUHE C MPUCYILIUM €MY CTUJIEM YTIPaBIICHUs?

Cumyayuss 3 «B.CABULIKUV».B. CaBuukuii — TpPEe3HIEHT OTPOMHOM
Kopropanuu «Pa3Butuey, 00beAUHSIONIEH CTPOUTENHLHYI0 KOMITaHUIO, 1Be (padpuku
0 MTPOU3BOACTBY TOBAPOB HAPOIHOTO MOTPEOIECHHS, TUILEBBIXIPOIYKTOB, J1BA OTEJIS
C pecTopaHaMy, Mara3uHbl U NpeAnpusiTus chepsl YCIyr, a Takke OCH30KOJIOHOK.
OH HauMHaJI B KAYE€CTBE MEJIKOTO MPEANPUHUMATENS. Y HEro ObLJIO BICOKOAOXOIHOE
HEOOJBIIIOE MPEANpPUSITHE, NPHOBUTL OT KOTOPOTO BKIAABIBAT B PHUCKOBOE
npon3BoAcTBO. O0nasas TeHUaIbHBIM JIETIOBBIM UyTheM, HE UMES CIEeNUaIbHOTO
oOpa3oBaHusl, OH MPAKTUYECKHU OE30IIMO0YHO yTabIBal T€ 00JIaCTH, 38 KOTOPBIMU
oynymiee. Ero OusHec pa3BuBajicsi O4YeHb OBICTPO, OH HMCKajl HOBBIE DEIICHUS,
TEXHOJIOTMH, PBIHKK cObITa W cdepsl BiokeHW. B pesynpTaTe cranm BO TJiaBe
OOJIBITION KOpIIOpaIK, 00IaJar0IIeH 10CTaTOYHON MOIIBI0O M BOBMOXKHOCTSIMU JIJIs
nanbHeWero passuTus. B Hacrosimee Bpemsi OH pa3pabaTbIBaeT CTpaTErHio,
orpeenseT cepsl BIOKEHHSI KaruTaia 1 Jp.

VY CaBHLIKOrO €cTh XOopollasi KOMaH/a €IMHOMBIIUICHHUKOB, TPOIIEAmas ¢
HUM BeCh ero myTh: HecTepoB — BHIle-NIPE3UJEHT C BBICIIUM 3KOHOMHUYECKHM
obpazoBanuem, O3epoBa — IIaBHBIA IOPUCT-KOHCYJBT KOPIOPALMM, BXOJAIIAs B
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COBET JAMUPEKTOpoB, KapuMmoBCKHMII —HAYadbHUK CIYXOBl  yIpaBICHUS
MIEPCOHAJIIOM YJIEH COBeTa AUPEKTOPOB. Y CaBUIKOIO €CTh CbIH AHApPEN. IJTO
OYEHb TMEPCHEKTUBHBIN MOJIOI0N YenoBek 28 JeT, KOTOpbI paboTaeT ¢ OTLOM,
UMeEEeT BBICIIEE HPKOHOMHUYECKOE 00pa3oBaHUE U Pa3HOOOpa3HBIA OMBIT PaOOTHI.
Ero Oonblie Bcero HMHTEPECYeT TOCTUHUYHOE M PECTOPAHHOE XO3AUCTBO, OH
YOpPaBISET IBYMS OTEJSIMH C pecTopaHaMu M OeH3okojioHKamu. K ocTanbHbIM
NPEeANPUITUSM OH HE TPOSIBIISIET 0COOOr0 MHTEpeEca.

B nocnennee Bpemsi CaBUIIKUI 4yBCTBYET ceOs HE OYEHBb XOPOIIO U periaeTt
caarh Jejia B Te4eHHe ABYX JeT. OQHAKO OH HE 3HAET, KOIO OCTaBUTh HAa CBOEM
MeCTe, MOTOMY YTO BBISICHWIOCHh, YTO HHUKTO, KpOME HEro, HE 3HAaeT BCEX
ocoOeHHOCTel On3Heca U He 00JajaeT TakuM uyTheM. Ero 6u3Hec obmupeH, u 'y
KQKJOTO OTAEJIBHO B3SATOrO MPEANPUATUS UMEIOTCS CBOM IMpoOJieMbl. | naBHas
npobiieMa COCTOMT B TOM, KaK YIPaBIATh BCEil ceThio mpeanpusatuil. CaBUIKU
XO4YEeT OCTaBUTh Iocie cels (PYyHKIMOHMPYIOUIYI0 Kopmopauuto. ITostomy oH
IIPUIJIaCUJl  TPYIIy O3KCIEPTOB IIPOBECTH MCCIEIOBAHME HA MpPEaAMET
BO3MOXXHOCTH PEOPTraHU3alMyd CTPYKTYpbl BIAacTH B Kopropauuu. CaBHLIKHN
CTOUT IEepe]l BHIOOPOM U3 JIBYX aJbTEPHATHB: BO-IEPBBIX, MOXKHO «Pa3JEIUTH»
BJIACTb U OTBETCTBEHHOCTb MEXAY OTAECIbHBIMU IMPEANPUITUAMH, & BO-BTOPBIX,
MOXHO CO3/1aThb CTPOTYIK0 HEpPApXUYECKYI0 CHUCTEMY BIJIACTH B LEHTPAJIbHOM
ouce, B KOTOpoM T€ HpoOJEeMbl, KOTOPBIMU OH 3aHUMAJCA, OyAyT pelatbcs
TPYyIION JIOAEH.

[IpoBoasi TIIATENBHBIN aHAINW3, SKCIEPTHl BBIICHWIM clenyromee. Bo-
NIEPBBIX, B KOPIIOPALIMM HE MMEETCS TaKUX JIIOAEH, KOTOPhIE CMOIIM Obl YCIEUIHO
3aMeHUTh CaBHLKOro (IOYTM HAa BCEX MPENNPUATHSIX HMEIOTCS JIFOAW, KOTOPBIE
CMOTJM OBl YNPAaBIATh KaXJAbIM KOHKPETHBIM MpeAnpustreMm). Bo-BTOphIX, B
LHEHTPAJIbHON aJIMUHUCTPALIMK HE UMEETCSl HU HaJa)KCHHOW CUCTEMBI YIpPaBJICHMUS,
HU YETKOM CTPYKTYphl BIJIACTH, Maji0 BHUMAHHUS YACISETCS HAJNAKUBAHUIO H
HOJ/IEp’)KaHUI0 0OpaTHOM cBsA3U. B-TpeThux, Ha mpeanpusTusx padora C JOAbMU
BE/IETCS HECHUCTEMAaTU4YHO, HEe C(HOPMHUPOBAH DPE3EPB KaJIpoB, KOTOPBIA MOKHO
UCIOJIb30BaTh B MOJOOHBIX CUTYaLMsIX. DKCIEPThl NPEAJIOKMIN CO3aTh CTPOTYIO
UEPAPXUUYECKYI0 CUCTEMY BJIACTU B LEHTPAIbHOM oduce (Mpe3ueHT, HECKOJIbKO
BHUIIE-IIPE3HUJIEHTOB, KOTOPBIE B PAMKAaxX BCEW KOPIOPALMH PYKOBOSAT CIEIYIOIIMMA
OTAENIaMu: Ciyx0a ymnpaBleHHsI MEpPCOHAJIOM, OTAEN PHIHOYHBIX HCCIIEOBAHUH,
MapKETUHTa, OTAEI MO CBSI3AM C OOIIECTBEHHOCTHIO);[IPOBECTH MCCIIEI0BaHUE HA
MPEANPUATHUSAX 110 BONPOCY MOUCKA MPOrPECCUBHBIX MEHEKEPOB, CIOCOOHBIX MOCIIE
TIIATEIbHON MOJATOTOBKHU 3aHATH KJIFOYEBbIE MO3MIMHU HA CBOEM NPEANPUSITHU U B
LHEHTPAJIbHOM OQuce, HayaTh MNOJATOTOBKY YIMOMSIHYTBIX MEHEKEPOB; IMPOBECTH
pEOpraHu3anuio CaykObl yIpaBleHUs MEPCOHAJIOM; B ToMollb KapuMoBckomy
CJIeZlyeT HAHATh KBATM(UIUPOBAHHBIX IOMOIIIHUKOB.

Bomnpocs! k cutyanuu

1. OxapakTepusyiTe npooIeMy, BOSHUKIIIYIO B KOPIIOPAITHH.

2. YUrto Bl MOXKeTe ckazaTh 0 CaBUIIKOM KakK O pyKOBOJAUTENE?

3. Kak Bbl mpemnoxunu Obl mocTynuTh CaBHIKOMY B CIOXHUBIIEHCS
CUTyalluu, KaKoe pPerieHrue Bbl Obl MPHUHSIN HA ero MecTe («OTaaau» Obl BIACTh
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HAa CaMU TPEINpPUATHS, POBEIU Obl pEOPTaHU3AINIO YIPABICHUS B LIECHTPAIBHOM
oduce UM MOMBITATUCH Obl CKOMOMHHUPOBATH AJIEMEHTHI 000MX BApUAHTOB)?

4. Yto BBl MOXETE CKa3aTh O KPU3HCE BJIACTH, KOTOPHIA BO3HUK B JIaHHBIN
MOMEHT B KOPIIOpallMH, KaKue OIMOKU ObUTH JOMYIIEHbI PYKOBOJACTBOM?

Cumyayus 4 «banxy. IMmeeTcss KoMMepUYeckuii 0aHK — OJIUH U3 MHOTHUX
MEJIKUX KOMMEpUECKUX OaHKOB, CO3JJaHHbIX B MOCKBe 3a mociieinue rojbl. bank
HayaJl CBOM OIlepallii HEeMHOTMM OoJiee moJiyTopa JieT Hazad. Bech mrar OaHka
cocTos1 U3 15 yenoBek, He cuuTas 6 4eToBEK OXpaHbl. BaHK CHHUMaJ MOMEIIEHHUE
U3 TSITH KOMHAT: OINEpalMOHHBIN 3ai, Oyxraitepus, ceKkpeTrapuar, KaOWHET
YIPaBISIOMIEr0 M Kacca. Ynpasistomuid O0anka — M.MBanoB, 45 ner, panee
paboTan B Hay4YHO-HUCCIIEIOBATEIHLCKOM IIEHTPE M CTall YIPaBJSIOMIMM OJaroaaps
CBOMM TITyOOKMM 3HAaHUSM B OAHKOBCKOM JieJie M OOIIMPHBIM CBA3sM. VBaHOB
OCTOPOXKEH C YUYPEIUTEISAMU, HO HE CIEpKaH C NOAYMHEHHBIMU. [ JaBHBIN
Oyxranrep O6anka — E.CmupnoBa, 40 ner, pabGoraBmas 10 jeT rjiaBHbBIM
OyxrantepoM. B pesynbrare mnpoBepkH, NpoBeACHHOM ['ocynapcTBeHHOM
HAJOTOBOM  HWHCHEKIMEW, ObUIM  BBIABICHH  HApyIIEHUS B  BEJCHUHU
OyXTaJTEepPCKOTO y4eTa U OTYETHOCTHU (XOTSI OH BEJICA B COOTBETCTBUU C YUETHOMN
NOJIMTUKONW OaHKa, yTBEPXKIECHHON ero pykoBojacTBoM). Ha O6aHk Obln HasoXkeH
KpYIHBIN mTpad.

3a HECKOJIBKO MecCsLeB A0 NMpoBepkn CMHpPHOBA MNbITAIACH NPEAYNPEIUTH
yopasisomero o0 uMemmuxcs HapyweHusx. Ilpy  3toM  mpowmsomien
HEMPUATHBIA pPa3roBOp, B XOJI€ KOTOPOrO AUPEKTOP OTMETUII HEBO3MOXKHOCTH
MU3MEHEHHUS YYETHON MOJIUTUKU MPEANPUITHS 0€3 COrJIaCOBaHUS ¢ PyKOBOJCTBOM
O0anka.CMUpHOBA MbITAJIach HE OJAWH pa3 CHOBa HayaTh 3TOT pa3roBop. llocne
HaJOXeHUs1 Ha OaHK wmTpada MBaHOB B MPUCYTCTBUM KOJUIEKTHMBA B IpyOol U
ockopOutenbHoil  popme  00BuHMI ~CMUPHOBY B  HEKOMIETEHTHOCTH,
HEBHUMATEIBHOCTH U HenpodeccuoHamu3me. CMUpHOBA cowja HEBO3MOXKHBIM
MPOAOJDKATh PadoTy B TMOJOOHBIX YCIOBHSX W TOJaia 3asBiIEHHE 00 yxoze IO
COOCTBEHHOMY JKenaHuio. Tak Kak OHa Obljla XOpPOIIMM CHEIHAJIUCTOM, Ja U
3aMeHy i MPUIILIOCh Obl KCKATh JOJTO, YITPABIISIONUINA BHIHYXKIEH ObLT U3BUHUTHCS.
J51s Toro yToOBl MPUHECTH CBOM M3BHHEHHUS, VIBaHOB cuen HEeyJOOHBIM BbI3bIBATh
TJIaBHOTO OyXxrantepa K cebe B KaOWHET M caM MpHILeT B OyXTraJTepulo, I1e Kpome
CMHpHOBOM HaxOAWIMCH elle J1Boe OyxranrepoB. CMUpHOBA MpPHUHSAJIA W3BHUHEHUS
YIOPABJIAIONIETO, U KOH(MIUKT ObLIT YJIaXKEH.

Bomnpocs! k curyanuu:

1. HocraTtouHo 71 TpodheCCUOHATBHBIX HABBIKOB, YTOOBI HA3HAYUTH YEJIOBEKA
pyKOBOAMUTENIEM?

2. KakoBa poyib pyKOBOAMTENS B CO3JaHUU OJIATONPUATHOIO TICHUXOJO-
TMYECKOro KJIMMaTa B KOJUIEKTHUBE?

3. KoppekrHo nmu noBen cebst MBanoB, koraa ockopOsisiii CMUPHOBY M KOT/Ia
BITOCJIE/ICTBUY IPUHOCUII U3BUHEHUS?

4. Kakue noCIeACTBUS MOXET IIOBJIE€Yb JaXe EAUHCTBEHHBIA CiIydaii
rpy0Oro MM MPOCTO HETAaKTUYHOTO MOBEIEHHUS B MPUCYTCTBUU MOAUYUHEHHBIX U
KaK 3TO OTPa3UTCsl HA ABTOPUTETE HAYAIbHUKA?
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3ananue 5

Pa3bepure WHAMBUIYaTbHO MPEJIOKEHHBIE CHUTyalldd W OTBEThTE Ha
BOIPOCHI:

Cumyayus 1. Bel — Hauaneuuk CMY. K BaM Ha npueM npuiien Opuraaup
Opuraasl Ne3 ¢ jxamob6amMu Ha HEOJHOKPATHBIE CPBIBBI NUCUUILIUMHBL [IpuunnHa
KpOeTcsi B TOM, 4YTO HEPOPMAIbHBIM JIMJIEPOM SIBISIETCS  aOCOJIOTHO
HEJUCIUIUTMHUPOBAHHBINA PAOOTHUK, KOTOPBIN «BHOCUT CMYTY B YMbD» OCTaJIbHBIX
YJIEHOB Opuraapl, ¥ T€ TO HE SABIAIOTCS Ha pabdoOTy BOOOIIE, TO CaMOBOJBHO
yXOJIAT, TO B pabouee BpeMs pacClUBAIOT COUPTHBIE HAMUTKU. Bl roBOpHUTE
Opuraaupy:

Cumyayusi 2. Bpl — pPYKOBOJIWTEIb TOProBOM KoOMIaHuu. byxrairep
MOJIb3YETCS] aBTOPUTETOM B KOJUIEKTUBE, SBISSACH He(hOpMaIbHBIM JTuAepoM. Bamm
COTPYIHHMKH NPEINOYUTAIOT BBICKA3bIBATh CBOU MJEU CHAdajla €My, a 3areM Bawm.
Bam 310 He HpaBUTCH U, BbI3bIBAsI IJIABHOTO Oyxranrepa, Bel roBopure:

Cumyayus 3. CMonenupyuTe CUTYyaIUIo, TP KOTOPOM uUeloBeK 00JiagaeT
YeM-TO OJIHUM: JINOO BJIACTHIO, TNOO aBTOPUTETOM.

Cumyayus 4. Bl nopy4yaeTe BBIIIOJIHEHHUE 3a/IaHUsI CBOEMY MMOJYMHECHHOMY,
3Hasl, 4YTO TOJBKO OH MOXET XOpPOUIO €r0 BBIMOJHUTH. HO BIAPYTr BBl y3HAETE, 4TO
TOT MEPENOPYYUIT 3aJaHUE APYrOMy JIMILY, B PE3YyJbTAaT€ YEro OHO K CPOKY HeE
BbITIONIHSIETCSI. BBl BhI3bIBaeTE 000UX K ceOe B KaOUHET U TOBOPUTE:

Cumyayusa 5. Bbl oTHaere pacnopsikK€HHE, KAacarolleecs PpelIeHUs
npoOsieMbl. Bain MmoOAYMHEHHBI HE BBIMOJHSET €ro, HO pellaeT BO3HUKIIYIO
npo0iemMy Mo-cBoeMy. Bbl MOHHMMaeTe, YTO €ro pelieHue aydiie Bamero. Bbl
TOBOPUTE:

3amanue 6

N3o0pa3ute rpaduuecku MOACIM  yOPaBICHYECKUX OTHOIICHUM B
OpraHU3ally C YYETOM BEAYIIEH OPUEHTALIMU PYKOBOAUTEIS:

1.PykoBonuTens yacTHOM GupMBI — KeHIMMHA. He mpuciymmBaercs HU K
ypeMy MHEHHI0. He cunTaeTcs ¢ a10apMH. YBEpPEHA, UTO TOJIBKO OHA OJHA MpaBa.
He nosepsier paGotHukam. JItoOuT, 4ToOBl OAHY M Ty Xe HHGOOpMAIUIO e
MPENOCTABISIIN  pa3Hble paOOTHUKU. JKECTKUH KOHTPOJb: BCIO PabOTy Jernaer
napajuieflbHO C HaMH, YTOObI HAcC TMpoBepsTh. Hukorma He uaer «HaBcTpedy». Jaxe
MPa3THUKK CUMTaeT pabounmu JHsMu. He moiep:kuBaeT Halliero >keflaHusi OTMETUTD UX
Ha paboTe. DTOT PyKOBOAUTEIb Y HAC YX€ rojl. 3a 3TO BpeMs YBOJWIOCH OOJbIlEe
MOJIOBUHBI PAO0OTHUKOB. OCTalbHBIE KIIYT JIETHUX OTITYCKOB, YTOOBI MTOTOMYKE Ha
paboTy HE BEPHYThCS, XOTs pabOTa BCEM HPABUTCSI.

2. PykoBomuTenb rocydpekacHus — Myx4unHa. OH U3 OKPYKEHUS], MPUBBIKILIETO
JIEHCTBOBATh CTapbiIMU MeToJaMHu. OTHOCHTCA K pa0OTHHKAM Kak K MPUAATOYHOMY
MexaHm3My. Hukakux MHHOBAIMM, HUKAKMX HOBBIX METOOB palOoThl. JleMoKpaThiecKuit
CTWIb PYKOBOZCTBA MPOSIBIISIETCS] M3PENIKA, YBAKUTEILHOE OTHOIIEHHE K HAM — TOXE
PEIKOCTh, Ja W BOCIIPUHMMAEM Mbl 3TO HACTOPOXKEHHO: «3HAYMT, €My YTO-TO OT Hac
HY)KHO!». ABTOPUTApPHBIN CTUITH BEIPAKEH KpaliHe C1a00: y HaYaTbHUKA HET MEXaHU3MOB,
C TIOMOIIIBIO KOTOPBIX MOYKHO OBIIIO OBl OKa3bIBATh JaBJICHNE Ha PaOOTHUKOB. BooOiiie oH
HU TO, HU CE.
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3.01HUM U3 OTAENOB KOMMEPUECKOro OaHKa PYKOBOIMUT OTCTABHOM BOEHHBIM,
KaH/IWJaT TEXHUYECKUX HAyK, UMEIOIIMI J1BA BBICIIMX TEXHUYECKUX 00pa3oBaHMs (OH
3aKOHYMJI 3TU BY3bl ¢ oTimuneM). Celvac otaen pazBamBaercs. AtMocdepa B otrene
OYEHb TsDKEJNAsl, HAIOMHUHAIONIAs B3aUMOOTHOIIEHHS COJIIAT W O(UIEPOB B apMHHU,
OCOOEHHO B CTPOIO: IIIar BIPaBO, IIar BIEBO — CTPOM HapyIlieH. Maieliiee OTCTyIIIeHHe
OT BBINOJIHEHMS 33/IaHUS CUMTAETCS IIPOCTYITKOM, 3a KOTOPBIM CIIEAyET HaKa3aHue. PykoBo-
JTENh YOXKIIEH, YTO U PAaOOTHUKOB — 3TO €0 JOCTOSIHUE, MTOITOMY TaKue HICU
YacTo BBIJIAIOTCS UM 3a €0 COOCTBEHHBIE.

4. 4 pabotato B yacTHOU (hrpme. Mol HauaTbHUK — MEHEDKEp OTIeNa MPOJaK,
23 ropa, BeIcIee (PU3NKO-MaTEeMaTHUECKOe 0Opa3oBanue. PaboTaTth ¢ HUM HHTEPECHO.
On Buaur nepcnektuBy. C  yBaKEHHEM OTHOCHTCA K paOOTHHKaM, HO HeE
UJCATM3UPYET WX, BHUIUT HEAOCTaTKU. BHUMAaTeneH K MHEHHUIO TOJYMHEHHBIX,
XOPOIIIO pearupyeT Ha HOBOE, HO MPUHUMAET TOJILKO MOCIIE U3yUYEHHUsI BCEX BapUAHTOB.
MeHemkep MOMXKET XOpOIIO OPraHW30BBIBATH HAIIMX COTPYIHUKOB HA BBITOJHEHHUE
3a7a4. DTU MPOLEAYPbl OIOPOKPATUYHBI, HO 0€3 HUX MPOCTO HEJb3s padoTaTh: HE
OyzeT nopsiika ¥ CTaOUIbHOCTH.

3. PykoBogurellb  TOCYHAPCTBEHHOM  OpraHu3alid  —  JKCHIIMHA.
KeamiuimpoBaHHbIN crielMaiucT, Xxoporuii padotHuk. CHavasa MoCTOsIHHO CBepsiia
Halry padoTy ¢ MHCTPYKIMSMH: YTO MOJIOXKEHO, a 4yTto HeT. [loctosiHHO momaBisiia
3arpeTaMu: He pa3roBapuBaTh B paboveM MOMEIIEHUH, He cMesIThesl. B o0riieM, HUKakux
sMmormi. Korna xotermm monuth 4aro B paboueii koMHare, roBopuiia: «Bbl erie Ha 310
yaenuTre He 3apadotam!». Cama paboTana, He OAHMUMAs TOJIOBbI, M HAC 3aCTaBIisUIa Tak
xe paborat. Korga oHa ocBomiack ¢ paboOTOi, TO cTajla MOCTENEHHO OTITYCKaTh
«BOAOKI». Kak-T0 He3aMeTHO MpeBpaTuiiach B «IIpeKpacHoro Jiedesn». Crana npusTHON B
obOenuu. Beera cripocuT o 370poBbe, O TPYJHOCTSIX, O JIMYHBIX poOieMax. [ToctostHHo
COBEIIIACTCS B CIIOXKHBIX CUTYAIIMSIX, TOBOPUT HaM, YTO BCE MbI OYEHb XOPOIIO paboTaeM.
OpranuzoBajia MOJHYIO B3aUMO3aMEHAEeMOCTh B pabote. [lopydeHus maer B o4yeHb
KoppektHOM Buze: «lloxanyricra, caenaire...»; «Eciu BaM He TpyaHo...». HO HOBOBBe-
JICHU 100AMBACTCS, TIPETIOUNTAsE HE TIEPEUNTD BBICIIIEMY HAYaIbCTBY: «C HUMH JTydIlie
JIMIIHUH pa3 HE CTAITKUBATHCS | ».

6. 51 paboTaro B rOCyAapCTBEHHOM YUpexaeHnu cekperapem. [1o oTHoIeHuto K
CBOMM MOTYMHEHHBIM MOW HAYaJIbHUK OYE€Hb YBA)KUTEIJICH, TEPIHUM K HEAOCTATKaM U
ke K MX OmmMOKam. XOTS OH MMeeT TEXHHUYECKOe O0Opa3oBaHHe, HO COBCEM HE
TeXHOKpaT. CTUIIb pyKOBOJICTBA — IEMOKPATUUECKUA. MOXKET OTIaBaTh MPUKA3bI, HO
B o4eHb Msrkoil opme. [loatomy ¢ HumM paboTaTh OUEHb JIETKO: OH TMOHWMAIOIIHIA
PYKOBOJIUTEIb, BCErJa UACT HABCTPEUY, €CJIM, KOHEYHO, 3TUM HE 3JIOYMOTPEOJISATS.
W3mumissist ero J0BEPUUBOCTh MOXKET PACXOJIAXKUBATb.

3anmanue 7

B Mukporpynmnax wu3yduTe YIpaBJICHUYECKHE CUTyaluu (3agaHue 4) u

paccCMOTPUTE JUAEPCTBO, UCIOJIb3YS KIIACCUYECKUE U COBPEMEHHBIE TEOPUH.

Tema 4. CounajibHble TPyNIbI B OPraHU3alMu U yIpaBJeHHe
rpynmnoBbIM NOBEACHHEM
KoumponvHuvie 6onpocui:
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1. Yro Takoe couuanpHasg rpynna B opranusauuu’? Ilepeunciure
OCHOBHBIE TPU3HAKHU.

2. Kakue ctaguu mpoXoauT rpyIia B CBOEM Pa3BUTHH?

3. [lepeunicniure BHEUIHUE U BHYTPEHHHE (DAKTOPHI TPYIIIOBOTO
MOBEACHMUS.

4. Kakue ¢hakTopsl BHyTPUTPYIIIOBOTO MOBEICHUSI BbI 3HAETE?

5. OnummTe MOJIETN TUIIOB TPYIIOBOTO MOBEICHUS.

6. Kakwue TuIbl coranbHbIX TPy QyHKIHOHUPYIOT B OpraHU3auu?

7. Yro Takoe koMaHa? KakoBbl €€ OTJIMYUTENbHBIE TPU3HAKU?

8. OnummTe npouecc KOMaHA000pa30BaHUs.

9. HazoBuTe OCHOBHBIE IPUHIIMIIBI U YCIOBUS CO3/IaHUSI KOMaH/I.

10. Ha3zoBute OCHOBHBIE BUIBI KOMAaH]I.

11. Kakne conuanbHble POJNM PACTIPENEIAIOTCS MEXKJIYy YYaCTHUKAMHU B
KoMmauje?

12. HazoBute »31eMeHTH 3((PEKTUBHOCTH KOMaHIBI U PE3EpPBHl €€
TTOBBIIICHMS.

13.  Onumure OCHOBHBIC TICUXOJOTHYECKHE XapaKTEPUCTUKUA COLMATbHOM
TPYMIIBL.

14. KaxkoBa crenudurka MOBEACHUS JHUYHOCTH B COIMAJIBLHOW TPyIIEe U
KoMmauje?

lIpaxmuueckoe 3a0anue:
3amanue 1
Knaccudumupyiite HOpMBI TTOBEJICHUS 110 CIICAYIONAM BHJIaM W 3aITOJIHUATE
TaOJIHILY:
- HOpMBI AestenbHocTH ([);
- HOpMBI, perjameHTupytomie popmy oaexk sl (O);
- HOPMBI, perflaMeHTUPYIOIIUE pacnpeaenaeHue pecypcosn (P).

['pynmoBsie HOPMBI Bun

1. KauecTBO — ri1aBHBIN pUHIMIT paOOTHI B HAIIIEH OpraHu3aIyn!

2. Bce coTpymHUKM [TOJDKHBI XOIWUTh B YHHU(OpPME C CHUMBOJMKON
(bupMmBI.

3. Bce 3aganust JOKHBI BBIMOJIHATHCS COTPYIHUKAMU B pabouee Bpe-
Ms1. Hukaknx cBepxypouHbIX!

4. BozHarpaXIeHUE WICHOB IPYMIThl OCYIIECTRIISIETCS TPOMOPLMOHATIBEHO X
TPY/ZIOBOMY BKJIAJTy B PE€3YJIbTAThl PAOOTHI TPYIIIHIL.

5. B Hatei opranvzaiyy My>KUrHbI JIOJDKHBI XO/IUTh B TEMHBIX KOCTIOMAX,
OernpIX pyOartkax 1 HEMeCTPhIX TAJICTyKaXx.

6. Bee cotpyHUKY HE MOKUIIAt0T CBOMX PabovrX MECT JI0 TeX Top, MoKa UX
HE OTITYCTUT HEMOCPEACTBEHHBIN PYKOBOIUTEb.

7.UneHsl rpyIbl HU TPU KaKUX OOCTOSITENILCTBAX HE JIOJDKHBI COOOIIATH
PYKOBOJIUTENIO 00 OMO3/ABILIHX.

8. BozHarpaxieHue WiEHOB IPYIIBl OCYIIECTBISIETCS IO PE3yJbTaTam
paboThI TPYMITHI B IIEIOM M PACOPENENSeTCs M0 MPUHLMITY «KKIOMY —
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TIOPOBHY).

9. Hukakux ykpanieHuii epcoHall Halllel OpraHnu3aliii HOCUTh HE JIOJDKEH.

10. YUneHsl Tpymiibl HE JOJDKHBI OTKPBITO KPUTHUKOBATH TOYKY 3PEHUS
KOJUIETY B IIPUCYTCTBUU PYKOBOJIUTEIIS.

11. Bce uneHsl Ipynmbl HECYT KOJUIEKTMBHYIO OTBETCTBEHHOCTH 34 peE-
3yJIBTaThI JEATEIbHOCTU TPYIIIBL

12. Kaxnmplii WieH TPpymImbl UMEET JOCTYN K HEOOXOMMMOHN it PaboThI
nH(DOpMAITHH.

13. B Hameii opraHuzaimy >KEHIIMHAM 3allpelriaeTcsi HOCUTh OpPIOKH,
MHUHHU-FOOKH, JIEKOJIBTE.

3aganue 2
[IpoBenute aHamyM3 poJM W TIOBEJICHHUS PYKOBOJWUTENS TPYIIBI Ha
Pa3JIMUHBIX dTANax €€ Pa3BUTHUS, ONPEACIIUTE, NI KAKOTO ATara pa3BUTUS TPYIIIIbI
OHU XapaKTEPHBI U 3aM0JIHUTE TaOJIHILY:

Tabmuma — Ortanbl (QOpPMHPOBAHMS TPYIIIBI W MOJEIU TOBEICHUS
PYKOBOIUTEIS
OTarnsbl Bapuant [ToBenenue
MTOBEJICHUS
l. A) OOGecrieunBaeT KOOPAMHALMIO JIEATEIBHOCTH
dopmupo CHELMAIM3UPOBAHHBIX YICHOB IPYIIIIBL.
BaHHE b) OrcrauBaer cBOM TMO3UIMU M  YTBEPKAAET
aBTOPUTET.
2. B) Ilpunumaer yuacThe B BbIPAaOOTKE MpPaBUI
bypienne B3aMMOZCUCTBHUS B IPYIIIIE.
[') Opranuzyer paboTy TIpynmbl, OOECHEUMBAET €e
3. pecypcamu.
Hopmupo JI) Tloompsier (Haka3bIBAaeT) UJIEHOB TIPYMIbBI [0
BaHUE pe3yJbTaTaM TPYJIOBOM JEATEIILHOCTH.
E) OrcranBaer TOYKy 3pe€HUs TpYyNIbl MpHU
4, B3aMMOJECUCTBHN C IPYTMMHU IPYIIITAMH.
Brimonne K) IlogBoauT WTOrM JEATENBHOCTH TPYHIbl IO
Hue pabor BBITIOJHEHUIO LIEJIEBOTO 3a71aHus, BHOCUT
NPEIOKEHUST O HELIeIECOOOPa3HOCTH TAJIbHENIIIETO ee
5. CYILIECTBOBaHHSI.
Pacdopm 3) OpraHusyeT rpymmoBble JUCKYCCUU JJISl pPELICHUS
MpOBaHHUE CJIO’KHBIX TPYTIIOBBIX TPOOJIEM.
W) YcTpanser BHyTpUTPYIIIOBbIE KOH(IUKTHI.

3aganue 3
OnpenenuTh Xapakrep BIMSHUS (DAKTOPOB HA TPYIIIOBYIO CITIOUYEHHOCTh
(TIOBBIITIACT VJTH TIOHMDKAET ©€) U 3aTI0JTHUTE TAOJIHITY:
Tabmiia — @akTopsl rPyIMOBOH CITIOYEHHOCTH

dakTop IToBbnmiaer ITonmxaer

Yu1cno YiIeHOB IPYIIbI
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['pynmna co3nana 2-3 Henen Ha3az

PykoBozicTBO npuiaeT 0osiblioe 3HaYeHre paboTe
JTAHHOW TPYIIIIbI

PyKOBOICTBO CUMTAET, YTO K&XKIBIA B IPYIIIE
JIOJDKEH HECTH NEPCOHAIBHYIO OTBETCTBEHHOCTH
3a O0IIMiA pe3ybTaT

Ilepen TpymroM IOCTaBIICHA HECTaHIApTHASA
3aja4a

VYUacTHUKM TpyNIbl HUKOIJIA paHbIIe HE
paboTam BMeCTe

Kaxplii pabOTHUK B TPYIIIE MMEET BBICOKYHO
KBATM(UKAITTIO

O100p yYacTHMKOB B TIpYINly NPOBOIUTCA B
HECKOJIBKO 3TAIOB

Lenu, mocraBieHHbIE MEPE TPYIIIOH, BbI3BAIA
MHTEPEC Y BCEX €€ YWIICHOB

3aganue 4

Pazbepure wWHAMBUIYaTbHO TPEIJIOKEHHBIE CHUTyalldd W OTBEThTE Ha
BOIIPOCHI:

Cumyayuss 1. Bbl — aupektop Kade. Bbl mpouuTanum KHHUTY >Xalod u
MPEIVIOKEHUIN U BBISICHUIIU CIEAYIOIIEE:

- IOCETUTENEN YCTPAUBAET ACCOPTUMEHT;

- IOCETUTEIM J0BOJIbHBI KAUECTBOM MPUTOTOBJICHHOMW MUIIIH;

- UM HPaBUTCS Ka4€CTBO OOCITY>KUBAHUS U BEXJIMBOCTh NIEPCOHAA;

- TEM HE MEHEE TTOCETUTEIN HE XOTeNM Obl MPUNUTU B Kade erle pa3 B CBS3U C
T€M, 4YTO TEepPCOHAN IUIOXO OTHOCUTCSA JAPYr K Jpyry, pabOTHUKU Tpyodo
pa3roBapuBalOT MEXIy c000il. Y moceTuTened co3gaeTcs BIIEUATIICHHUE, YTO
nepcoHai kade He THOUT padboTy U OpraHu3aluio.

Kakue neiictBus Bbl 10JKHBI NPEANPUHATD JJISI CIUIOYEHUSI KOJUICKTHBA U
CTAHOBJICHUSI OJIArOTPHUATHOMN TICUXO0JIOTHICCKOM aTMOoc(hephI?

Cumyayuss 3. Ha cOOpoUyHOM KOHBeepe OCBOOOIMBIIEECS MECTO 3aHsja
Mosiofasi padotHuna. OHa mMpujaraeéT MHOTO CHJ, YTOOBI YCIIETb 3a PUTMOM
paboThl €€ HOBBIX TOJIPYT, HO TMOKa HE MOXET TPYAUTHCA TaK, KaK OCTaJIbHBIC
YJIeHbl OpUrajbl, 3aJiep>KuBasi iepenavy neraineil. PaOOTHUIIBI cTald HEPBHUYATD,
B Opuraje Ha4aJIuch ccopbl. UTO TOKEH MPEANPUHSTH MacTep?

Cumyayuss 4. B Bamell komannae mnosiBuiics HedOpMaabHBIN JHJED,
HECOTJIACHBIM C MPOBOAWMOM BaMH IOJIMTUKOM W BallUMU AEUCTBUSAMU. M3-3a
ATOTO KOJIJIEKTUB Hauajl pacnajgaThbcsl Ha ABE TPYNMUPOBKUA. UTOOBI IPEOTBPATUTh
HETaTUBHBIC TMOCIEICTBUS TakoW cuTyainuu, Bel mpuriamaere HedopMaabHOTO
aujepa Ha BcTpeuy. Bel roBopuTe:

Cumyayusa 5. Y Bac npyxHas KOMaHJla B OpraHu3aiuu, Ho Bel mpuHnMaere
JByX paOOTHHUKOB, KOTOpPhIE HEOOXOIUMBI (pUPME Ha JTAaHHOM JTare pa3BUTUA U
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KOTOpbI€ OKAa3bIBAIOTCS HEMPUMUPUMBIMHU JPYr K JAPYry, HauyuHas «JIEIUTh
BiacTh». KoJiekTuB pacnagaercst Ha ria3ax. Bbl BeI3bIiBaeTe 000MX U TOBOPUTE:

Cumyayus 6. Pabounii — akTuBHBINA 0OIIecTBeHHUK. OOIIECTBEHHbIE JIela
4acTO OTBJICKAIOT €ro OT paboThl. ToBapuy 1no Opurajae OTKPOBEHHO BBIPAXKAIOT
HEJIOBOJILCTBO. VIM MPUXOIUTCS YACTO BBIMOIHATH 00JIbIION 00beM paboThl, a IPH
pacrpeiesieHuy MPEMUU JICNIUTh €€ Ha PaBHBIC YaCTH.

Kakx Bbl onenuBaere cutyanuio? Kakue wmepsl wiam  jaeictBus Bel
MPEINO0JIaraeTe OCyIeCTBUTH?

3amanue 5
Onpenenure, KaKyr0 CONMAIBHYIO POJIb UTPAET JUYHOCTH B TPYIITIE:
XapaKTeprUCTUKH MMOBEICHUS TUIHOCTH ConmanpHas poJib

A) Ymeer ciymaTh, KOMMYHHKAO€NIEH, PEHIMTEIbHBIN,
JIOTUYHBINA, CTAOWJBHBIA W CIIOKOWHBIM, HYXIAeTCS B
MOTHUBUPOBAHHOW TPYIINE

b) OOumrenbHbI, SHEPTUYHBINA, MPHUBJICKATCIHHBIN,
HY>KJTAIOIIUNCS B CBOOOHBIX JEHCTBHAX, SKCTPaBEPT

B) JIMHAMUYHBIM, PELIUTENBHBIN, HATOPUCTHIMN,
DKCTPABEPT, HY)KIAETCA B KOMIIETEHTHOM TPYIIIE

[') AHanuTHYHBIN, UHTEJUIEKTYAJIbHBIN, 3PYIUPOBAHHBIM,
BOJICBOM, pEaTMCTUYHbBIN

J) VYwmeHn, kpeaTuBeH, ¢ OoratbiM BOOOpaKCHHEM H
HECTaH/IAPTHBIM MBIITIICHUEM

E) OTBeTcTBEeHHBIN, IEJAHTUYHBIN, 00s13aTeIbHBIN

3amadue 6
[IpoBenuTe cpaBHUTENBHBIN aHATU3 TUIIOB KOMaH]T U 3alOJHUTE TaOJuILy.
Tabnuia — cpaBHUTEIbHAS XapaKTEPUCTUKA TUTIOB KOMaH/

XapakTepUCTUKHU Kpocc- NuTakTHad
(dyHKUMOHATBHAS KOMaHaa
KOMaHzaa

Ienu GyHKIIMOHUPOBAHMS

Tun 3amanus

[Tpo10IKUTEIBHOCTD
CYIIECTBOBAHUS

BelinonHsiemblie pyHKIIMM

Tun MeXJITMYHOCTHBRIX OTHOIIEHUH

PYKOBOI[I/ITeJIB KOMaHbI

[Tpumepsl

3aganue 7
N3 crnmcka otOepute YepThl, XapakKTepHBIC Ui HACTOSIICH YIPaBICHUYECKON
KOMAaH/IbI, 0OOCHYITE CBOM BEIOOp, OTMETHB «BEPHO / HEBEPHOY, U 3AITOJIHUTE TAOJIHITY:
Tabma — YepThl yIpaBIeHIECKOM KOMAHIbI

Yeptsr Bepno/
HEBEPHO

B rpymme Kaxmpli CIpeMUTCs K JIMACPCTBY, TaK KaK SBISIETCS
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npodeccroHaIom

B xomanzie npusHaetcs neBu3: «ONUH 3a BCEX U BCE 32 OJTHOTOY

Bce wieHb! KoMaHIbI — €IMHOMBIIUIEHHUKH

B xomaH/1e BayKHBI BepTHKATIBHBIE CBSI3U 1 (DOpMAJIGHBIC TIPABIJIA

BBICOKOE TOBEPHE M YBLKECHUE WICHOB KOMAHJIBI IPYT K JPYTY

CocraB KOMaH/BI ONTHMAJICH C TOYKM 3PEHUS pachpeniesicHus] poJiei:
TeHEPATOPhI — KPUTHKH — OPTraHU3aTOPbI — UCTIOHUTEIN

B KOMAaH/JIC T'OCIIOZICTBYCT KYJIbT 6YKBI>I, a4 HC MbICJIN

B komaHne rmonHas B3aMMO3AMEHSEMOCTh 33 CUET  IIHMPOKOro
npodheCCHOHAT3MA

B komaHne mnpeoOsagaroT MOTUBAIUS K JOCTMKEHUIO WEMA U
TOTOBHOCTB K PHUCKY

B koMaH/Ie IApUT KYJIBT BIIACTH

UreHbl KOMaHbI TOTOBBI K KOMIIPOMFCCY

L[GH?IT 3a JOCTOMHCTBA, TCPIIMMBI K HCIOCTATKAM, CJ'Ia6OCT5[M, IIPUHHUMAIOT
HHIWBUIYAJIbHOCTb

3ananue 8
OrpenieniTe TPEUMYITIECTBA U HEJIOCTATKA PabOThl B TpyImie yisl paOOTHUKA U
IPYIIIBI B LIETIOM
3amanune 9
[Ipoanamsupyiite NPEIOKEHHBIE HUKE YTBEPXKICHHUS W YKAXKHUTE, KaKUE U3
HUX BEPHBI:

YTBepKIeHNE

dopMaibHas TpyIia, CO3IaHHast 4JIsl JOCTMXKEHHUSI CBOSH OCHOBHOM 1IEJTH, TIOYTH
BCErJIa MpecieyeT U Apyrue el

JIis Kakaoi rpynmnbl HabOp posieid U HOpM YHUKajeH. Poinu M HOpMBI BaXKHBI JJIst
OLLYILICHUS ITPUHAJICKHOCTH K IPyNNE U MIPEJAHHOCTH €U

PoJieBoil cocTaB rpynnbl AOHKEH OTpaKaTh CIeUU(DUKY 3aJaHusl U PeIIaeMbIX 3a/1a4

D¢ beKTUBHOCTh pabOTHI TPYMIBI HE 3aBUCUT OT OajaHca poJied, MPEINMCaHHBIX BCEM
y4aCTHUKAM TPYMIIbI

B pabGoueil r1pymme Bcerja CHWKACTCS YPOBEHb MOTHBALMKA  KBATM(DUIIMPOBAHHBIX
COTPYJJHUKOB

OCHOBHBIM TIPEUMYITICCTBOM pPabOTBI B TPYIMIE BBICTYIIAET TPYIIIOBOE EIMHOMBICITHE
YYaCTHUKOB

CunbHasi IPEIAaHHOCTh TPYIINE €€ YJICHOB CIOCOOCTBYET BHICOKOW WHAMBHUIYaTbHOM
ITPOU3BOAUTENBHOCTH TPYJIa

YroObl cTath HEPOpPMAIBHBIM JIMACPOM TPYMIbI, YEJOBEK JOKEH IOMOYb €l B
JOCTHYKEHUY 3HAYMMBIX LIEJIEH

Kaxnp1ii wieH rpymibl JOKEH BBIIONHATL B HEH TOJBKO OIHY He(hOPMAaTbHYIO POJib, YTOOBI
n30eKaTh BHYTPUINIHOCTHBIX KOH(DIIUKTOB

Eciu y rpyrmbl HECKOJIBKO LIENEH, TO JIMACPCTBO MOXKET NIEPEXOAUTH OT OHOTO K JIPyroMy B
3aBUCHMOCTH OT IPUOPUTETHOCTH PEIIaEMBbIX 33124

Uem Oombllie pasMep TPYIIbL, TEM MEHBIE BOSMOXKHOCTEH I B3aUMOJICHCTBHS UJICHOB
I'PYHIIBI APYT € APYTOM
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Ecnu B colmanbHyI0 IpyIiny BCTYIUTb JIETKO, FPYIIOBAsi CIJIOYEHHOCTh BO3PACTAET

Yem Oonplire Ppa3Hra B BO3PACTE YHaCTHUKOB, TEM HIDKC I'PYIINIOBAsA CINIOYCHHOCTD

prrIHOBaH IMPONU3BOAUTCIBHOCTD HC 3aBUCHUT OT ITPCAAHHOCTHU I'PYIIIIC €C YWICHOB

CrpemiieHuE YIEHOB TpYMIbI OBITh «KOMAaHIHBIMH HMIPOKAMW» MOKET INPUBECTH K
TPYNIIOBOMY €IMHOMBICIIVIO

Db PEeKTUBHOCTH TPYMITOBOM pabOTHI 3aBUCHUT OT CINIOYEHHOCTH TPYIIITHI

ObdeKTHBHOCT, pabOThl TPYIITBI — BOKHAST COCTABIEONIAT A(MGHEKTUBHOCTH  PAOOTHI
OpraHF3alVH B I1EJIOM
["pyrmoBast moysipy3aIist MOYKET IPUBECTH K KOH(ITMKTAM B COITMATBHOM TPYTIIe

3amanue 10

[IpoBeauTe CcpaBHUTENbHBIM aHanW3 pabodeil Trpynmbl, KOMaHIbl U
TPYAOBOTO KOJUIEKTHUBA U 3allOJIHUTE TaOIHILy:
Tabnuna — CpaBHUTENbHAS XapaKTEPUCTHKA TUIIOB TPYIII B OpraHU3aIlluu

XapakTepucTuka Pabouas Komanna Tpynosou
rpyImmna KOJIJIEKTUB

1. Henp GpyHKIMOHUPOBAHUS

2. CyObeKT 1esnernojaaranus

3. CocTaB U CTpyKTypa

4, BI/III OTBCTCTBCHHOCTH

5. CounanbHbIE POJIH

6. YcioBusa co3ganus

3amanne 11
OTBEThTE HA BOMPOCHI B MUKPOTPYIIIAX:

1. MoxeT 11 oJlHa M Ta € TIPyNmna B OJHO U TOXKE BPEMS OTHOCUTHCA K
pa3HbIM THIIAM TpyII?

2. Moryr nu QopMupoBaTh TPYIIy JBa 4YeEJIIOBEKa, KOTOphIE HE
MOICP)KUBAIOT MEXTY COOOM JIMUHBIX KOHTAKTOB, HO OOMEHHUBAIOTCS TUChbMaMu?

3. HazoBure naTh rpynm, B KOTOpbIXx Bam goBeloch y4acTBOBaTh, M
KOTOPBIE MPOIIN B CBOEM PAa3BUTUH OIPE/CTICHHBIE ATAIlbI.

Tema S. KomMyHUKaUM M COTPYAHUYECTBO B OPraHU3aLMHU
Konmponvuuie sonpocwi:
Uto noHnMaeTcs MoJ KOMMYHHUKAIMSIMUA B OpraHu3aiuu’?
[lepeuncnure GyHKIMH U KITACCU(PUKAIIMIO KOMMYHUKAIIHH.
HazoBute 0cCOOEHHOCTH MEKITUYHOCTHBIX KOMMYHUKAIUH.
PackpoiiTe conep:xaHue 3TanoB KOMMYHHUKAIIMOHHOTO MPOIIecca.
Kakyto ponb urpaet oOpaTHast CBsI3b?
OnuimrTe 0COOEHHOCTH KOMMYHHUKAIIMOHHBIX CETEH.
[lepeuncnuTe OCHOBHBIE MTOKA3aTEIN COTPYITHUUECTBA B TPYIIIIE.
8. HazoBuTe CyIHOCTh ICUXOJIOTHYECKUX YCTAaHOBOK MHIMBUIYaTLHOTO
CO3HAHMS B YCJIIOBUSAX KOMAaHJAHOU paOOTHI.

Nk wWwh =

35




IIpakmuueckue 3a0anus:
3amanue 1
Onpenenure, 0 KakoM BuJe HHPopMauuu UAET peub: HUcxomsauieMm (H),
BocxojseM (B), ropuzontanbaom (I'), nnaronansaoM (J1). 3anonHure Tabiuiy:

KomMyHukanms

1. OdunuansHass uHGOpMAIMS O OIO/PKETE OpraHU3alMU M €r0 CTPYKTYPHBIX
HOJIPa3ACIICHUSIX

. [Ipenyoxenus 00 ynydiieHnu ASSITEIbHOCTH CTPYKTYPHBIX MOApa3AeIeHHUMI

. I/IH(bOpMaHHH O MPCACTOAIMUX U3MCHCHUAX B COCTABC aKITMOHCPOB

. [Ipensioxenus: B pazpabaTbiBaeMblii B OpraHu3alvy Ou3HecC-1IIaH

. OGpainieHne 3a KOHCYJIbTallMEN MO PENICHUI0 KOHKPETHON TPOOIeMbl

. HpI/IKaB 0 KaAPOBLIX HA3HAYCHUAX B OpraHU3allnn

. JIOJ5KHOCTHBIE MHCTPYKIIMU

RIS N | (W[

. [IpeaioxeHuns: B MpOeKT 00 omiatre TpyJa B OpraHU3aliH

9. IlpoekT 00 omuiaTe TpyJa B OpraHu3aiiu

10. I/IH(l)OpMaI_II/IH O BBIBOJIC KOMITAaHMEN HOBBIX TOBAPOB HAa PBIHOK

1. I/IH(l)OpMaI_II/IH 0 XOAC BBIIMOJHCHUS ITPOU3BOACTBCHHOI'O 3a/IaHU A

12. Uudopmarius o XxoJ1e peKOHCTPYKIIMH KOMIIaHUU

13. ITucbMeHHbIe %Kaa00bl MOJYMHEHHBIX Ha TUIOXUE YCJIOBUS TPY/la

14. Wudopmauuss 0 BBEIECHWUM HOBOrO IMOJOXKEHUA OO0 oruiare Tpyda H
IIPEMHUPOBAHUM B OPTaHU3ALIAH

15. IlpennoxeHuss B KOJUICKTHMBHBIM JOTOBOP MEXKAY aIMUHUCTpALIMENd U
TPYJIOBBIM KOJUIEKTUBOM OpPraHu3alliu

16. OdunumanbHas uHGOpMaNUsS O TMPUYMHAX YBOJBHEHHS paOOTHUKA U3
OpraHu3aluu

17. IIpuka3 0 CO34aHMH HOBBIX CTPYKTYPHBIX OJPA3ACICHUN B KOMIIAHUU

18. MHeHHne NOAYMHEHHBIX O HETIOCPEICTBEHHOM PYKOBOJIMTENE

3amanue 2
[Tpoananmu3upyiTe BHIBI TOMEX TPHU OOIICHUH U ONPEICTUTE, TPOSBICHUEM
Kakoro Oapbepa sBIsIeTCS Kaxpaas u3 Hux: KynabTypHoro (K), muunoctHoro (JI),
cemantudeckoro (C). s3pikoBoro (S), opranuzarmonnoro (O), Bpemennoro (B),
busnueckoro (D) u 3aMoIHUTE TAOIHILY:

Ilomexa

1. Pa3znuuHoe MMOHUMAaHUE OJHUX M TCX JKC JKCCTOB JIFOJAbMH M3 PA3HbIX CTPAH

2. «Dunprpanus» UHPOPMAUMK NPEICTABUTENSIMA AHAIMTHUYECKOTO OTHAENa
OpraHu3aluu

3. IIpodeccroHanbHbIil KaproH, HCHOJIb3YEMbIH B pabouell Tpynmne B
OpraHu3aluu

4. Hanuuwme OONBIIOTO 4YHCIAa YPOBHEM B OPraHU3alMOHHON CTPYKTYype
YIIPaBJICHUSA

5. Yactoe ymnotpeOsieHHE B PeUd BBIPAKEHUN «TaK CKa3aTh», «CKAXKEM Tak» U
mp.
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6. OTCyTCTBHME Yy PYKOBOJIUTENS BPEMEHU HA TO, YTOOBI BHICIYIIATh KaXKIOTO
MOTYMHEHHOTO

7. PaccTostHre MeX Ty oOIIaronmMucs HHAuBUIaMu 0osee 50 MeTpoB

8. Ilcuxojorudyeckass HSCCOBMECTUMOCTh O6IHaI-OHlI/IXC$I NHINBUIOB

9. OtcyTcTBHE pEIrNIaMEHTOB JAESATEIBHOCTH PAOOTHUKOB W MOJpa3JeieHUM
annapara yupaBJICHHsI

10. Pa3nmyHoe moHMMaHue cOOECeTHUKAaMU OJTHUX U T€X XK€ CJIOB U BBIPAKECHHI

11. Heymenue 1 HexxeaHue CIyniaTh co0eceJHuKa

12. Pa3nuuHoe BOCIIPUATUC TUCTAHIINN MCKAY IPCACTABUTCILIMUA PA3HBIX CTPAH

3aganue 3
[Ipoananu3upyiTe 1eIr pa3IMYHbIX KOMMYHUKAIIMK U ONpeAeNuTe, KaKue
W3 HUX CTaBAT nepes coboit Bocxosne (B), aucxompsmume (H), ropu3onTabHBIE
(I') m nuaronanprbie (/1) KOMMYyHUKAIMK W 3aTI0JTHATE TAOJIHITY:

[{essb KOMMyHUKaMn

1. ITocTaHOBKA pyKOBOJAUTEIIEM 3a/1a4 UCITOJTHUTEIISIM

2. KoopauHarust pyKoBOJIUTENIEM OpraHu3aiiy padoT moapa3iejieHul ammapara
YIPaBJICHUS

3. IlonydeHue pyKOBOAMTENEM TMOJApA3ACICHUS JOCTOBEPHOM HMHGPOPMAIUU O
pe3yJbTarax padoThl

4. MuTerpanms ycwWIni IMOJpa3IEICHAN ammapara yopaBlICHHs U1 PELICHUs
KOMILUIEKCHBIX Mpo0iemM

5. O6ecnieyeHne oOpaTHOM CBSI3M O MOJYYEHHBIX 33JaHUSIX UCTIOTHUTEISIMU

6. OGecnieyeHne oOpaTHOM CBSI3U ISl OUEHKH Pe3yJIbTaTOB pabOThI

7. D heKTUBHOE HCTIOIB30BAHNE BCEX BUJIOB PECYPCOB B OpraHU3AINH

8. Paszpelienne MeXrpynmnoBbIX KOH(IMKTOB B OpraHU3aIluu

9. N3yuenne MHEHUS TPYIOBOTO KOJUIEKTHBA IO MHTEPECYIOIIEH mpodiieme

10. ObOmen wuHpoOpMauuen MeXAy CTPYKTYPHBIMH TOApPA3ACICHUSIMU B
OpraHu3aluu

11. OGecneuenne opranuzaiuen ConyuaibHON MOAICPKKU NTepcoHaia

12. UTHCTpYKTHpOBaHKE PYKOBOAUTENIEM PAOOTHUKOB 10 BHITIOJHEHUIO 3aJaHUS

13. Pa3pernienue BHyTPUTPYIITIOBBIX KOH(JIUKTOB

14. TloBbIlIeHHE ONEPATUBHOCTU PEMICHUSI POOIJIEMbI

3aganue 4
Onpenenute, Kakue CpeACTBa HEBEpPOATBHOTO OOIIEHHS OTHOCSTCA K
kuHecuyeckuM  (K), mpocomuueckum (Ilc), skcTpamunrBuctudyeckum (9),
takecnyeckuM (T) u npokcemuueckuM (I1k) u 3anoaHuTE TAOIHILY:

CpenicTBO HEBEpOAIHLHOTO OOIIICHUS ['pynma

1. Pykonoxarue

2. B3nox

3. [Tay3a

4. TlokamunBanue

5. Cmex

6. B3rmag
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7. I1o3a

8. Temn peun

9. Ilimau

10. XKectbl

3amanue 5
Omnpenenure COOTBETCTBUE MEXKIY BHJIOM JIUCTAHIIUH, THIIOM
OOIICHUS W PACCTOSIHUEM MEXKIy CYObEKTaMH OOIICHHS, HCIIONB3Yys JIaHHBIC
TaOINILIBL.

Bun nucranmun Tun oOmienus Paccrosuue

1. I[TyGnnunas 1. OdunmanpHOE OOIICHHE 1.350 cm

2. IlepconanbHas | 2. BeicTymieHne nepen ayaguTopuei 2.50-120 cm

3. atTumHas 3. O0enre OIU3KUX JIIOIEN 3.15-50 M

4. ConnanpHast 4. OO01ieHne co 3HaKOMBIMH JIFOIbMU 4.120-350 cm
3amanue 6

Ykaxute, kakue yrBepxkiaeHus BepHbl (B), a xakue ner (H), u 3amonnute
Ta0IuUILy:

YTBEpKICHHE

1. KoMMyHrKammy — BayKHEHINIAsE COCTaBHAS YAaCTh ACATEIIbHOCTH MEHEIDKEPA

2. Ycnex KOMMYHUKAIINKX 3aBUCUT OT TOI'O, HACKOJIbKO BHHMMATCIILHO CO6CCCIIHHKI/I
CIYIIAFOT /YT APyTa

3. Haymmuue 06paTHOf;1 CBA3H ACJIACT IIPOHCCC KOMMYHHKAIINK IBYCTOPOHHNM

4. KomMmyHHKaly, OCYIIECTBIIEMBIE C TIOMOIIBIO TEXHUYECKUX CPEACTB U
MH()OPMALIMOHHBIX TEXHOJIOTMIA, HAMOOJIEe 3HAYMMBI JJTsI M3yYEHHsI OPraHU3aLHOHHOIO
TIOBEJICHUS

5. Beibop Hocutesst nH(OopMaliuK He 3aBUCHUT OT XapaKTepaynpaBJIeHIECKUX MPodJieM

6. Jns yTouHeHUs MHEHUsI coOecelHuKa HEOOXOJMMO 3a/1aBaTh €My KaK MOYKHO
00JTBIIIE BOIIPOCOB

7. Hanmurie 0O6paTHO# CBsI3U — BaYKHOE YCJIOBHE KOMMYHHUKAIMIA B OPraHU3allum

8. MeKIIMYHOCTHBIE KOMMYHHKAIMM BO MHOI'OM 3aBHCST OT COLIMOKYJIBTYPHOU Cpefibl, B
KOTOPOM OHU OCYIIIECTBIISIFOTCS

9. B dhopmanbHO rpyrie He MOI'YT BOSHUKHYTh He(popMalTbHbIe KOMMYHHUKALA

10. B mporecce oOIIeHHs HEBEpOATbHBIE CUTHATBI  COOECEIHUKOB  JOJLKHBI
CIOCOOCTBOBATh YCHJICHUIO PEYH.

11. Ecnv mot4MHEHHBIE 3aBUCST OT PYKOBOJICTBA, TO BOCXOISIIIMI MOTOK HH(MOPMAITUN
MOYKET OKa3aThCsl OJIOKMPOBAHHBIM.

12. YtoObl COKpaTUTh BpeMsi KOMMYHUKAIUH, CIEyeT MepeOuTh COOEeCEeIHIKA U
IpsIMO CKa3aTh eMY O JAe(UIMTE CBOETO BPEMEHH

13. Ecniu pykoBOIMTENS 3aXJIECTHIBAIOT 3MOIMH, TO OH MOET HENPaBUIIHBHO
IMOHATH coOeceTHUKA

14. Cnyxu — 310 HeBepOaJIbHbIe KOMMYHUKAIIMK B MPOIecce OOLIEHUs

3anmanue 7
W3yunTe B MUKpOTpYMIaxX CUTyaIMIO0 U OTBETHTE HA BOMPOCHI:
1. Kakoe oTHOMIeHNE pyKOBOAUTENS (PUPMBI K CBOUM pabOTHUKAM?
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2. Kaxk BbI oxapakrepusyere noseaenue Kammpuna?
3. Yro BHl mnopexkomenayere Kammpuny u VBaHOBY OTHOCHUTENIBHO
KOMMyHHUKaluu? Kakue KOMMYyHMKAalMOHHBIE CETH OKaXyTcsi Hauboiee

apekTUBHBIMU?
4. OnuimuTe KOMMYHUKAIIMOHHBIE TIPOLIECCH] B OpraHU3allUu.
Cumyayus. «2nektpo» — (upma, HacuurtbiBaromas 150 paOOTHUKOB,

CHEIUAIM3UPYIONIAsICS Ha BBIIYCKE DJEKTPOOBITOBBIX MpuOOpoB. Dupma
MIPOIBETAET, BBIMyCKasl MPOAYKIMIO BBICOKOTO KadecTBa. Pemraromum (akTopom
ycrexa BBICTyHaeT cucTeMa cObITa MPOAYKUUHU: «IIEeKTpo» cObiBaeT 4 BHUIa
NPOAYKUWNA HCKIIOYUTEIbHO YacTHbIM JuUaM. OTBETCTBEHHBIA 3a COBIT —
Kammpun — ObIBIIMiA 3aMecTuTens riaaBel GupMbl BanoBa. Ciryx6a cObITa 4eTKO
OpraHM30BaHa, PaOOTHUKH BBICOKOKBAIH(HUIIMpPOBaHHBIE crienuanucTol. Ciyx0a
paboTaeT TOJBPKO Ha KOMHMCCHOHHBIX Hayamax M nomydaetr 50% poxoma oT
IPOJAHHOM NpOayKUMH. Jloysi BO3BpalIEHHOTO TOBapa 3a IOCIEAHUM TOJ
cocraBmia 2,5%. Ilpudem TOBapbl HE PEMOHTUPYIOTCS, a OOMEHHMBAIOTCS Ha
HOBbIE. B mocneaHee BpeMsi B KOMIIAHUU XOIAT CIyxu, 4To VIBaHOB coOupaercs
poJIaTh MPEANpUsITHE aMepuKaHckor ¢upme. Kammpun ycibiman 3To OT CBOUX
pPabOTHUKOB, KOTOPBIE 3asIBUJIM, YTO €CIU CIIyX MOATBEPAUTCS, OHU OYAyT HUCKATh
JIPYTYIO padoTy.

Kommepueckuii aupextop coobmun Kammpuny, yto lMiBaHOB HaxoauTcs B
[Tapmxke. Yepe3 Henmeno AUPEKTOpP MOSABWICS Ha pabOTe M HaANpaBUI BCEM
OTKpPBITOE HH()OPMALMOHHOE MHUCHMO, B KOTOPOM OIIPOBEPracTcss HaMEpeHHe
npojasarb pupmy. Hao00poT, OH TOTOBHUT MPOEKT MO JaTbHENIIEMY PACIIUPEHHUIO
HOMEHKJIATYpbI BBIITYCKAEMOU MPOTYKIIMH.

B Teuenue crenyromero mecsua XOAWIA CaMble HEBEPOSTHBIE CIYXU:
ciy»0a cObITa OyAeT pacmyllieHa; BeAyTcsl TallHbIE EPETrOBOPHI C AMOHIIAMH U TIP.
Kammmpus, o00ecnoKOeHHBIH ciyxamu, oOpaiaercsi B CepeauHe MecsAla K
nupekTopy. IBaHOB HE MPOSBISET CACPHKAHHOCTH, TOBOPUT, YTO TOJUTUKA COBITA
— 3TO €ro JeJ0, ¥ EMY BIPEb HE IPUJIET B FOJIOBY COBETOBATHCS C KEM-TO.

B kxoHme wMecsna ObUI0O HA3HAYEHO MPOBEACHHUE MPOU3BOJICTBEHHOTO
coOpaHus, BO BpeMsi KOToporo lBaHOB 3asiBis€T, 4TO HE MOHHUMAET, MOYEMY
BO3HMKAIOT TAKUE CIIyXH, YTO BCE OCTAETCS MO-IIPEKHEMY U PACCKA3BIBAET O CBOEM
HOBOM IIPOEKTE MO AuBepcuukanuu npousBojactsa. [Ipu nmpousBoacTBe HOBOIA
NPOAYKUIMU OYyIyT HMCHOJB30BAThCS SIMOHCKUME TEXHOJOTMU W KOMILIEKTYIOLIHUE.
KomuccuonHbIil NpoLeHT OT mpojaxku Oyner cocTaBisiaTh 25%, a ToBap Oyner
MOCTYIAaTh K ONTOBUKAaM, a HE B TOPTOBYIO CETb.

Brictynnenne MBaHOBa HE BBI3BAJIO HU COIVIACUS, HU BO3PAXKEHUS CO
CTOPOHBI IEPCOHANIA U PYKOBOJIUTENEH MOAPA3ACTICHUM.

3amanue 8

Pazbepure wHAMBUIYaTbHO TPEIJIOKEHHBIE CHUTyalldd W OTBEThTE HAa
BOIIPOCHI:

Cumyayus 1. Baml mog4MHEHHBIA OJHOBPEMEHHO SIBJISIETCS Apyrom Bareit
CEMBbU U I[EHHBIM PaOOTHUKOM (UPMBI, HO Ha paboTe MOMycKaeT (haMUIIbIPHOE
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OTHoUIeHWE ¢ Bamu, cHmxkas TeM cambiM Bam aBTOpUTET Kak PYKOBOJIUTEJNS.
CpouHO HY>KHO 00BsICHUTBCA. Bbl roBOpHTE:

Cumyayus 2. BOT yXe HECKOJIBKO MeEcALEB Bbl sABisieTech HayaaIbHUKOM
oraena. OOWH W3 COTPYIHHKOB TOBOPUT BaM: «SI, KOHEYHO, HE XO4y BacC
KpUTHKOBAaTh, HO Baml npeAlecTBEHHUK YMeNl HaWTH TMOAXOJ K CBOUM
COTpyAHUKaM». Bl roBopuUTe:

Cumyayuss 3.Bam cekperapp roBoputr: «Buepa Bbl mompocunn MeHs
HameyaraTh 3TOT JOKJIaJ mocie padodero AHs, MOCKOJIbKY OH Obul Bam cpouno
HYXE€H. B CBSI3M C 3TUM MHE MPHUIILIOCh OTKA3aThCA OT HAa3HAYEHHOW BCcTpeuu. U
Teneps Bbl pasroBapuBaeTe cO MHOM HEYBaXKUTEIbHBIM TOHOM HM3-3a TOTO, YTO A
JOMYyCTUJIa HECKOJIBKO OreyaTok?». Bel roBopure:

Cumyayus 4. O6eneHHbIN TIepepbiB. PaboTHra Bonia kK Bam B xabuHeTt u
nonpocuiia pa3pelieHusl MOo3BOHUTH MO TenedoHy. Benercs Oecema IUYHOTO
xapakrepa. Bam 10KHBI O3BOHUTH O CITY>KEOHBIM JienaM, Bbl %k 1ere 3BOHKa, HO
tenedon 3anHat. Kak 661 Bol noctynunu?

Cumyayus 5. Bac HemaBHO BbIOpaid PYKOBOAUTEIEM TPYJIOBOTO
KOJUIEKTHBA, B KOTOPOM BBl HECKOJIBKO JIET paboTaiu psI0oBbIM COTPYAHUKOM. Bbl
BBI3BAJIM K ce0¢ B KaOMHET MOJYUHEHHOrO JI BBIICHEHUS MPUYMH €ro YacThIX
OMo3JaHuii Ha paboTy, HO caMH HEOXUJAHHO oOmno3fajd Ha 15 MHHYT.
[ToguuHenHbIdt mpuinen BoBpemsi u sknan Bac. Kak Bel HauHeTe Oeceny mnpu
BCcTpeue?

Cumyayus 6. 1lomUMHEHHBI UTHOPHUPYET BCE BAlllM YKAa3aHWUS U COBETHI,
Jenasi mo-cBoemy, He oOpamjasi Ha 3aMeyaHus, HE UCIpPAaBJsisl TOrO, Ha YTO BbI
ykaspiBaere. Kak Bel mocrymnure?

Cumyayus 7. Y Bac ceromns Be4yepoM BakKHas BCTpeda, O KOTOpOu Bl
YCIIOBUJIUCh JaBHO, OAHAKO Bam HawyanbHMK mnpocuT Bac 3anepxatbes u3-3a
BHE3AIHO MMOCTYIHUBUIETO 3aKa3a, BaKHOTO JJIs OpraHu3anuu. Bel ropopure:

Cumyayuss 8. Bwvl — cekperapp pykoBoautens (upmbl. PykoBonurtenn
pel, 4To Ternepb Bbl JOMKHBI 3aX0IUTh K HEMY B KaOMHET KaXKIbIM pa3, Kormaa
KTO-HUOY/Ib IPUXOIUT K HEMY Ha MPUEM, U OOBABIATH (PaMUIIHIO, UMSI, OTUECTBO U
JOJDKHOCTB ToceTuTenss. Bam 3To HanomuHaeT padoTy ABopernKoro u Brl roBopure
Ha4yaJbHUKY:

Cumyayusa 9. Bbl NpoBOJUTE MPOU3BOJACTBEHHOE coBelanue. OauH u3
INPUCYTCTBYIOIIMX PE3KO BbICKa3ayicsl MPOTUB Balero npeajioxeHus, MOTUBHPYS
CBOIO TOUKY 3peHHus 3a00TOil 0 TpyJI0BOM KoJuiekTuBe. B nyiie Bol He yBakaeTe
ATOr0 4YelloBeKa, OH mioxod pabdotHuk. Kak Bwl Oyaere pearupoBaTh Ha 3TO
BBICTYIJICHHUE B CBOEM 3aKIIOYUTEIHHOM CIIOBE?

Tema 6. KonduimkTsl B Opranusanmuu
Konmponvnuie sonpocul:

1. Uro mnonmmaercs mnoj KoHGaukToM? ONHUIIMTE €ro OCHOBHBIC
XapaKTePUCTUKH.
2. [lepeuncnure BUbI 51 KOHGIUKTOB B OpTraHU3AINH.
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3. HazoBuTe OCHOBHbBIE IPUYMHBI, UCTOYHUKHU, PYHKIIMH U MOCIEICTBUSA
KOH(JIMKTOB B YCJIIOBUSAX KOMAaHJIHOW pabOTHI.

4. OnummTe OCHOBHBIE 3JIEMEHTHI KOH(MIUKTA.

3. PackpoiiTe conepkanue cTaauii pa3BUTHS KOH(IUKTA.

6. B dyem 3akimiouarorcsi OCOOCHHOCTH YIpaBJiCHUS KOH(IMKTAMU B
KoMaHIie?

7. HazoBuTe 0CHOBHBIE METO/IbI YIIpaBICHUS KOHMDIUKTAMH.

8. Kakwue ctuinm nmoBefieHus peanus3yroTcs B KOHQIUKTHON CUTyanun?

IIpakmuueckue 3a0anus.
3ananue 1

N3yunte ymopaBlEHUYECKYI0 CHUTyalldl0 U  ONPEACIUTE IO3UTUBHO-
(GyHKIIMOHATBHBIC U HETATUBHBIC IMTOCIIEACTBHS KOH(DIUKTA.

Cumyayus. B otene MapKeTHHra BCIBIXHYJIA CCOpa, IIEPEPOCIIasi B OCTPhIi
AMOIMOHANIbHBIN KOHPIUKT. OJIMH U3 COTPYTHUKOB HA3BaJl JIPYroro Crenrainucta
C HMHXCHEPHO-DKOHOMHYECKUM OOpa3oBaHMEM U OOJIBIIUM CTaXXKeM pabOThI
«xantypmukom». [Ipu »ToM OH UMen B BUJY, YTO CHEIHAIUCT ObLI HE JIOBOJICH
CBOMM BBICOKUM OKJIAJIOM U MOCTOSHHO 03a00ueH npupadboTkamu Ha cropoHe. K
TOMY K€ 4acTO MepeKIIabiBal CBOM 00s13aHHOCTH Ha KoJuier. COTpyIHUKHU OT/Aela
OKa3alu TMOAJCPKKY BO3MYTHUTENO. B uWTOre pykOBOACTBO OpraHU3alMU
BBIHYKIECHO OBLJIO MEPEBECTHU CIICIMAIKNCTA Ha APYTYIO JOJIKHOCTb.

3amanue 2

N3yuuB cutTyanuioo, OmNpeaeauTe CTPYKTypy W JUHAMHUKY KOH(IJIMKTA,
UCIIOJIB3YA TaONUIly, U TIPEJIOKUTE PEKOMEHIAIMH T10 €r0 Pa3peIICHHUIO.

Cumyayus. B otnene no pa3padOTKe KOMIBIOTEPHBIX MIPOrpaMM KOMIAHUU
«Jloruka» pabortaror 30 coTpyaHukoB. KOJUJIEKTHUB CIJIOYEHHBIM U JIPY>KHBIM.
Havanpauk otnena B.JI. WBanuyk mposiBuin ceOsi ymMenbiM PYKOBOJIUTEIEM U
MOJIB3YETCS 3aCIy>KEHHBIM YBa)KEHHWEM Y OOJIBIIMHCTBA COTPYJIHUKOB. B Hauare
roJia MpaBJieHre KOMITAHUHY TPUHMUMAET pertieHre o riepeBosie MBaHuyka Ha pyryto, 6ornee
BBICOKYIO JIOJDKHOCTB B «JIormke». B kosekTuBe ot/iena ecth HehopMasbHbIN JIMIep —
N.N.TTetpoBuy, KOTOPOro MHOTHE COTPY/THUKH, BKITFOYAs OBIBIIIETO PYKOBOIUTEIS OTIEINA,
MpoYar Ha JOJDKHOCTh HOBOIO HadallbHUKA. Kpome Toro, B OTZENE €CTh €lle HECKOIBKO
BBICOKOKBATH(DMITMPOBAHHBIX CICIMATMCTOB, Y€l OMbIT U MPO(ECCHOHATIU3M TIO3BOJISTFOT
MPETEH/IOBaTh Ha pyKoBojsIiee MecTo. OIHAKO TMpaBIeHWE KOMIAHUM TPUHUMAET
COBEpILIEHHO HEOXXWIAHHOE JUISl KOJUICKTHUBA OTJIENa PEIICHHE: HOBBIM PYKOBOAUTENIEM
Ha3HAYACTCs YEJIOBEK «CO CTOPOHBD», KOTOPBIM HUKOTTIA paHbIIIE HE padoTasl B KOMITAHUH.

BHaavase cotpyHyky ot/iesnia ObUTH KpaiiHe y/IUBIIEHBL, TOCKOJIBKY HUKTO HE OXKUAI
TAKOrO TOBOPOTA COOBITHUM, M HA 3TOM JODKHOCTU Y)K€ BUCIM OJHOTO «U3 CBOMX).
[locteneHHo yMBIEHHWE CMEHSETCS Ha BO3MYILIEHHE, IPUYEM OCOOCHHO CHJIBHO
BO3MYILIAKOTCSL T€, KTO MPEAMOJIOKUTEIIBHO MOT 3aHATh 3T0 MecTO. HOBBIM HaYalbHHUK
orgesia MME.CHHMITBIH — CIICIMAIMCT BBICOKOTO KJIacca, HO TaK Kak, B JaHHOM
OpraHM3allii OH paHee He PaboTajl, HEKOTOPHIMH TOHKOCTSMU B Criemduke paboThI
OTJIeTIa OH MPOCTO He BiazeeT. C ero MosBICHHEM B KOJUICKTHUBE Ha3peBaeT KOH(MIIMKT.
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MHorue cCoTpyIHHK! HEIOBOJIBHBI €10 HA3HAYEHUEM, HEKOTOPBIE COBCEM HE XOTAT BUJIETH
«Bapsra» CBOMM PyKOBOUTEIIEM.

Ha omHom 13 coBeltanmii B otnene Mexkty CUHUIIBIHBIM U [leTpoBryeM BO3HUK CTiop
0 KauecTBe BINOJHsIeMO paboTh. [leTpoBry HacTamBas Ha TOM, YTOObI IPUCITYIIIATUCH K €10
MHEHHIO, TIOCKOJIBKY OH JIABHO PabOTaeT B OT/IENE M CUMTAET ce0sl BIOIHE KOMIIETEHTHBIM B
nmanHoM Bompoce. Ha 310 CHHMIIBIH OTBETHIJ, YTO BOIMPOC, 3aTpardBarOlMid MHOTUX
COTPYTHUKOB, HE MOXKET PEIaThCsl OJTHUM YETIOBEKOM, JAKE €CJIM OH OYEHb OMbITHBINA
crieramict. [ocre Takoro coBeranms [leTpoBuy cyen cedst ockopOIeHHBIM 1 00paTHIICS K
PYKOBOJICTBY KOMITAHHH C TIPOCKOOM O TIEPEBOJIC €ro B pyroi otnaes. Bemen 3a HuM erre
CEMb YEJIOBEK MHUIIYT MOJOOHBIE 3asBJICHHS PYKOBOICTBY. B KoJleKkTHBE pasropaercs
OTKPBITHIN ~ KOH(QUUKT. JlambHelinas HOpMaibHasi padoTa OTAeNa  CTAaHOBHTCS
HEBO3MOYKHOM.

3ananue 3
OrnpenenuTe CTpaTEruio MOBEJACHUS YIACTHUKOB B KOH(IIMKTE:
Cumyayus. YactHoe mnpeanpustue mnporseTacT. CoOCTBEHHUKH — 2

4eJioBeKa, paboTaroiiye B 3TOH OpraHu3alliy, MOJy4YatoT OOJBIINE TUBUJICH B HA
BJIO’)KCHHBIN KamuTaj. [JaBHBINM OyXraiarep MMEET TOJBKO 3apIuiaTy U MPEMHIO.
On 3aBajnieH pabOTOM, 3aKOHOJATENIHCTBO MPOTUBOPEUUBO U HesicHO. Ho riaBOyx
yIauHO HAaxOJUT JIA3eMKW B 3aKOHOJATENBbHBIX aKTaX U JI0OMBaercs
JOTIOJTHUTEIBHOW NpUOBUIM 32 CYET YKIOHEHWs OT HajoroB. [lpereHsuit y
HAJIOTOBOTO OpraHa K HeMmy HeT. [maBOyxa pasgpakaeT, YTO 3a €ro
po(hecCHOHANU3M U JIOBKOCTh PYKOBOJAUTENH €My HE JOIUIAYMBACT, & €T0 JT0XOIbI
HAaMHOTO MEHBIIIE TIOXOJ0B yupeauTenaeii. OH He pa3 MBITajlCs MOTOBOPUTH HA ATy
TEMy C ILIETBI0 YBEIHUYEHHUS pa3Mepa ero 3apaOOTHOM IUIaThl, HO COOCTBEHHUKHU
CUHTAIOT, YTO YCJIOBHUS TPYAOBOTO JOTOBOPA BEHITIOJHSIOTCS W HE JKCIIAI0T HUYETO
MEHATh. Bckope y HHX MOTYT BO3HHKHYTH MPOOJIEMBI, CBSI3aHHBIC C
OyXTanTepcKOil OTYETHOCTHIO, T.K. TJIaBOyX OyJeT MeHee W3BOPOTIUB TIPH
OCYIIECTBICHUM CBOMX (YHKIMI, 7TuO0 TOKUHET OpraHu3amnuio. Pasputue
KOH(DJIMKTA 10 JTF000MY BapuaHTy MPHUBENET K MOTEPE YaCTH MPUOBLIH.

2. Obpa3zyvl KOHMPOJILHBLIX MECMO8.

1.Opraunusanus — 370:

A) oObeqMHEHHE JIOJCH, IeATETBHOCTh KOTOPBIX CO3HATEILHO KOOPIMHUPYETCS
JUTSL TOCTYOKEHUS OOIIEeN )TN

b) dbopma oObenuHenue nroaei u rpynmn

B) nuHCTpYMEHT KOOpJIMHALIMU TPYAOBBIX BKIIAJOB JIIOJEH JUIsl JOCTHXKEHHS O0IIei
TesH

2. HCHTCHBHOCTB 1o peajin3anru BJIACTH, OCYIHCCTBHHGMOﬁ B OpraHusanuu, - 3TO

3. llens ympaBiIeHUECKOTro TPy/a 3aKJII0YAETCs B CIAEAYIOLIEM:

A) KOOpAUHALIMS COBMECTHOM JESATEIbHOCTH

b) coznanue ycinoBuit 1uist 1OCTUXKEHUS OPTaHU3ALIMOHHON 1IETTU

B) co3nanne MmexaHM3MOB yIpaBlIeHUS

4. UWnadopmamus, pabOTHUKH W  TpyJdoBas  JEATEILHOCTh  SIBIISIOTCS
YIPABICHUYECKOTO TPY/Ia.
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5. OHpe,Z[eJ'II/ITC COOTBCTCTBUC:

1. IInanupoBanue 1. Bung neATenbHOCTH 1O  YHOPSJIOYEHUIO COBMECTHOM
JIEATENbHOCTH JIFOAEHN JJ1s1 JOCTUKEHHUS LETU

2. Opranuzanus 2. KomnnuecTBeHHass M KaueCTBEHHash OIIEHKA pe3yJbTaToOB
paboThI

3. Kontpons 3. JleATenbHOCTh 1O aKTUBHU3ALUU PabOThl COTPYJHUKOB ITyTEM
MCIIOJIb30BAHMS ONPEIEICHHBIX PIYaroB

4. MoTtuBanus 4. Pa3paboTka mocliieIoBaTeIbHOCTU JACHCTBUI, MO3BOJISIOMINX
JIOCTUTHYTD JKEJIA€MOT'0 COCTOSIHUS 00bEKTa

5. CtumynupoBanue  [S. [IpeaBuaeHune noiaydyeHusi KOHKPETHBIX PE3yJIbTaTOB

6. [IpornosupoBanue 6. [Iporecc noOyxaeHus pabOTHUKOB K TPYAOBOU JIEATEIBHOCTH

6. CnocobHOCTH OJHOTO 4YCJIOBCKAa BJIMATH Ha IIOBCACHUC IOPYroro — O9TO

7. IcTouHMKaMU BJIACTH B OpPraHU3ALUHU SIBIISIOTCS:

A) 3aKoH

b) opranuzanuoHnHas CTpykTypa

B) nunepctBo

8. YmpaBieHuecKasl MO3UIHs PYKOBOJIUTEIS — COOCTBEHHHKA MMEET CICAYIOIINE
YEPTHI:

A) nMUYHOE yJacTHe B JeJie U OPUEHTAIMs Ha BHEIITHUE CBA3HU

b) momHas 0TBETCTBEHHOCTH

B) orienka pecypcoB B COOTBETCTBUM C BO3MOKHOCTSIMH

9. OnpenenuTe COOTBETCTBUE:

1. MeXnu4HOCTHBIE POJIH . JInpep

. Pactipoctpanurens

. [IpennpuHUMaTens

. CUMBOIMYECKHUIl TJ1aBa

. Pacipeienurens pecypcos

1
2
3
2. Undopmanmonsslie ponu 4. Csi3yioliiee 3BeHO
5
6
7

3. Ponu 1o NpUHATHIO PELICHUH . [IpencraBurens BO BHEIIHEN Ccpelie

10. B nepconann30BaHHOM 30HE MPE0OIaTat0T OPUCHTAIINH PYKOBOIUTEIIS:

A) neMoKkpaTU4YeCcKue 1 MHHOBAIIMOHHBIE

b) TexHOKpaTH4YeCKue U aBTOKPATUUECKUE

B) rymanucTuyeckue u ”HHOBaTOPCKUE

11. Ynen rpynmel, 3a KOTOPbIM OHA MPU3HAET NPABO MPUHUMATh OTBETCTBEHHBIE
pelIeHUs B 3HaYUMBIX TUISI Hee CUTYaLUsAX — 3TO

12. Onpenennute COOTBETCTBUE TEOPUN JTUAEPCTBA U CONECPHKAHUS

['pynna Teopuii Copnepxanue [Tpumepsl
1. 1. YenoBeka, obagaromero yepraMmu auaepa, | 1. Teopus P.
CuTyallMOHHbIE | MOKHO Hay4yuTh 3QdeKkTuBHOMY noBeneHuto | Jlaiikepra, P.
TEOpUHU bierika u .
MoyTtoHa
2. Teopus | 2. Jlugepsl  006namar0T  OMpPEACICHHBIM | 2. «ITyTb-11€7TB-
JIMYHOCTHBIX HabopoM JIMYHOCTHBIX qyepT U | JINJIEPCTBO»
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4yepT XapaKTEePUCTHK, MO3BOJISIFOIIHE UM
BBIJICJIUTHCS] U3 TPYIIIIBI
3. 3. B KkaxmoW ympaBieHYECKOW CuUTyaluu | 3. Teopus  A.

IloBenenueckue MOKET OBITh MPUMEHEH OJIMH CTUJIb, KOTOphIH | Dations, O. Tuga u

TEOpUHU

aBJgeTcs 3O HEKTUBHBIM M. Crporausia

13. Pacnosioxure mo nOpsAKy ATalbl MPOLECCa NEIETUPOBAHUSA MOJIHOMOYMM

paboTHUKAM:

A) olieHKa CTETNIeHU JeJI0BOM aKTUBHOCTH PAaOOTHUKOB

b) onpenenenne 0TBETCTBEHHOCTH TE€X PAOOTHUKOB, KTO OYAET peuaTh NpoOIeMbl
B) BBI16Op MpobIsIeM, KOTOphIE HEOOXOUMO PEUTUTH

I') onpenienenue cTeneHn Ha3peBaHus nIpoodemM

14. Hanenenne TMYHOCTH CBOMCTBAMU, BBI3BIBAIOIIMMU IPEKJIOHEHHUE NIEPE] HEN

1 0€30TOBOPOYHYIO BEPY B €€ BOSMOKHOCTH — 3TO

15. JIlugHOCTh, TAPMOHUYHO cOYETarolIas B ce0e JIMAECPCKUE U YIPABICHYECKUE
KayecTBa — 3TO

16. CybopiMHalIMOHHBIE OPTAHU3YIOIIUE CUITBI IPOSIBIISIOTCS:

A) B HeopMabHBIX CIIY)KEOHBIX KOHTAKTaxX

b) B opurmanbHbIX ciykeOHBIX KOHTaKTaX

B) B HeopumanbHbIX Cl1y)KEOHBIX KOHTAKTax

17. K ocHOBHBIM yHKIMSAM KOMMYHUKALM{ B OpraHU3ally OTHOCSATCS:

A) uadopmaTruBHas, KOHTPOJIbHAS

b) skcnipeccuBHas, mporHo3Has

B) moTuBarmonnasi, maHoBas

18. Yenosek, oOIafaronyii aBTOPUTETOM M HAUOOJBIINM BJIUSHUEM B TPYIIIE,

I/II’paIOH_II/Iﬁ SHAYMMYIO POJIb AJIA JOCTHIKCHUA OCIIN — 3TO

19. CBoeobOpa3Hoe coeaMHEHHE yYaCTHUKOB KOMMYHHUKAIIMOHHOTO Ipolecca ¢

IIOMOIIIBIO

MH(OPMALIMOHHBIX ITIOTOKOB - 9TO

20. Onpenennre COOTBETCTBHUE:

1. OpraHu3zanioOHHbIE Meronbl | 1. JlenerupoBanue

IHOBCACHUA

2. [Tobyxnenue

3. YoexxaeHue v NpuHyKJIeHue

4. TlnanupoBaHue

2. PGFYJI}ITI/IBHLIG METOHBI | 5. I/IHCprKTI/IpOBaHI/Ie

IHOBCACHUA

6. [lonyxnenue

7. KOHTpOJIMPOBAaHUE U CAHKIIMOHUPOBAHHUE

By npomexxyToO4HOM aTTECTAIllUU - CUTYaIllMOHHBIC 3a/IaHMUS.
Crioco6 mpoBeieHus1 CIOCOOBI MPOBEACHUS: TUCHMEHHBIN.

TumnoBble 3a1aHUS:
N3yunte cutyaluuro U1 OTBETHTE HA BOMPOCHI:

l.
2.

Coznana a1 KoMaHAa B OpraHu3anuu’?
Kakue comuanbHble PO pPEAU3yIOTCS B YCIOBUSX KOMAaHIHOM

pabotei? K kKakuM MOCHEACTBUSAM B YCJIOBUSIX COIMAIIBHOTO B3aUMOJCHUCTBUS
MOKET MPUBECTH peaan3aliys COIMaIbHBIX pojei?
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3. OnumunTe 0COOEHHOCTH MOBEACHUS YIaCTHUKOB U MOTHUBBI.

4. Kakue HOpMBI M TpaBuiia HaXOJSAT CBOE MPOSIBIEHUE B YCIOBHUSAX
COBMECTHOM J1eATeIbHOCTH?

5. Kakum o00pazoM He0OXOAMMO BBICTpaMBaTh KOMMYHHUKAIlMU B
rpynne?

Cumyayus 1. PykoBoguTeNb OpraHU3allid KOHTPOJMPYET Bce Bamm
JNEUCTBUS M JEUCTBUS COTPYIHUKOB Bamero ormena cBepx wmepsl. [lopyuus
OTZEJly 3aJaHHE, OH MOCTOSHHO MHTEPECYETCs €r0 BBINOJHEHHEM, TOPOIUT Bac, U
BbI wyBCTBYETE, UTO HE BBIAEPKUBAETE TAKOTO K Bam OTHOIIEHHS.

Cumyayus 2.Bpl npuHUMaeTe pabOTHUKOB I10 JIMYHBIM BonipocaM. Ha nmpuem
4acTO CTaJ MPUXOJUTh COTPYIHHK, KOTOPBIA MOAPOOHO M MOAOJTY U3JIaraeT CBOe
HEJIOBOJICTBO OOCIYXKMBaHHEM B CTOJOBOM. C KaXIbIM €ro mnpuxoaoM Bel
yOexaaeTech, 4To YeI0BEK MOBTOPSAETCS U 3aJCPKUBACT IPYTUX MOCETUTEIEH.

Cumyayus 3. K Bam Ha mpuem npuiien pabouuii ¢ mpochO00i OTIYCTUTh
ero Ha JeHb. Bbl uHTEpecyerech 0 nenu. OKas3pIBaeTCs, OH XOYET MCIOJb30BaTh
3TOT JAEHb Ui MOMCKa JApyroro mecra pabotsl. Ero yxon mumut Bam ydacrox
KBAJIM()ULIMPOBAHHOTO CHEMATIUCTA.

Cumyayus 4. Bel — nuzaep B CBOEH KOMaHJ€ Ha IPOTSYKEHUN MHOTHX JIET.
Ho nosBnsercs Moy0f0M NEPCIEKTUBHBIA COTPYIHUK, KOTOPBIN pa3padaTbiBaeT
MHTEpECHBIEC MPOEKThl. EMy TpeOyeTrcs Balla moMolls U Nojajepkka. Bel Bunure,
YTO 3TOT YEJIOBEK SIBHO CTPEMUTCA 3aHATH BAlIE MECTO.

Cumyayuss 5. Bpl — 3aMeCTUTENb HAYAJIbHUKA OTHEJIA, BCE COTPYAHUKH
KOTOPOIO — JKEHIIMHBL. B CHIly CBOEro XapakTep WIH II0 KAaKUM-TO IPYTUM
npuyruHaM Bel HE HpaBHUTECh HUKOMY B 3TOM OTHele. PykoBoauTens mpeaiaraem
3aHATh OTACJIbHBIA KaOMHET, HO A3TO 3aTpyAHUT Bamry pabory, Tak kak Bam
HeoOxouMa UH(pOopMalysl, MOCTynaronast OT OTACIbHBIX COTPYIHUKOB OT/ENA.

Cumyayus 6. TlomuuHeHHBIN oOpaimiaercs Kk Bam, HegaBHO BCTYNHBIIEMY B
JOJDKHOCTh PYKOBOAUTENS oTAeNa: «5 yxke maBHO padoTaro B 3TOH JOKHOCTH U
HE TIOMHIO CJTyd4asi, YTOObl MEHS 3aCTaBJIsUIM TepejesiaTb MOM oTueT. Bbl mepBbIi,
KTO 3TOro TpedyeT. Bo3mMoOkHO, B OTUeTE €CTh KaKHe-TO HETOYHOCTH, HUKTO OT
HUX He 3acTpaxoBaH. Ho nepenensiBath Bce?».

Kputepun u mikana OLleHUBAHHS

Nuaukatopsl Kpurepuii onenuBanus [IIxana onennBaHus

YK-3.1. Onpenensier
CBOIO POJIb B
coIlaJIbHOM
B3aMMOJICHCTBUH U

YeTko ompenensier CBOK pPOib B 8
COIIMaJIbHOM B3auMOJCHUCTBUU U
KOMaHIHOW paboTe, HCXOIsd U3
CTpaTeruv COTPYIHUYECTBA IS

KOMaHHOM paboTe,
HCXOJISl U3 CTPATETUH
COTPYIHUYECTBA IS
JIOCTUKCHMUS
MOCTaBJICHHOM 1I€JIHN

JOCTHKCHU MOCTaBJICHHOMN oeiaun

ComHeBaeTcsi TIpU  OMpEJICICHUN
CBOEH pOJIM B  COLHUAIBHOM
B3aUMOJENCTBUM U KOMAaHIHOU
paboTte

5-6
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3aTpyAHSIETCS TIPU OMNPENCIICHUU
CBOEM poJiM B  COUUAIBHOM
B3aUMOJENCTBUM U KOMAaHIHOU
paboTte

He omnpenenser cBowo poib B
COMMAJILHOM B3aUMOJEUCTBUA H
KOMaHJTHOM paboTe

YK-3.2. [Ipu
peann3annu CBOEH
POJIA B COLIMATIBHOM
B3aMMOJICCTBUH U
KOMaHJIHOU paboTe
YUYUTHIBACT
0COOEHHOCTH
MOBEICHUSI M1 UHTEPECHI
JIPYTUX YYaCTHUKOB

WneHtudummupyer W yYUTHIBACT
0COOEHHOCTH MIOBEACHUS u
UHTEPEChl JPYTHX YYaCTHHUKOB
IpH peaju3aliid CBOCH PO B
COLMAJIBHOM B3aUMOIEUCTBUA U
KOMaHIHOH paboTe

NneHtTudunupyeT HU YYUTHIBACT
HEKOTOPbIE 0COOECHHOCTH
MOBEACHUSI M MHTEPECHl APYTUX
YYaCTHUKOBIIPH peanuzanuu
CBOEM pOJM B  COUUAIBHOM
B3aMOJEUCTBUA W KOMAaHIHOU
paboTte

Unentudunupyer, HO HE
YUUTHIBAET 0COOEHHOCTH
MOBEJCHUSI U WHTEPECHl JIPYTUX
YYaCTHUKOB TIPH  peaju3aluu
CBOCH poiau B  COLHUAIBLHOM
B3aUMOJECUCTBUN W KOMaHJIHOU
pabote

3-4

He  yuuThiBaeT  0COOEHHOCTH
MOBEJICHUSI W WHTEPECHl JIPYTUX
YY9aCTHHKOB

VK-3.3. AHanuzupyer
BO3MOKHBIC
MMOCJIEACTBHUS JIUIHBIX
JICCTBUM B
COITMaJIbHOM
B3aUMOJICUCTBUU U
KOMaHJHOU paboTte, U
CTPOUT MPOTYKTUBHOE
B3aUMOJICHCTBHUE C
Y4€TOM 3TOTO

[IpaBunbHO AHAIU3UPYET
BO3MO>KHBI€ TTOCJICICTBUS JIMYHBIX
JIerucTBUN B COIIMaJIbHOM
B3aUMOJECUCTBUN YW KOMAaHIHOU
paboTe, ¥ CTPOUT TPOIYKTUBHOE
B3aMMO/JICMCTBHE C YYETOM 3TOTO

AHanuzupyer BO3MOYKHBIE
MOCJIEACTBUS JUYHBIX JICHCTBUU B
COIIMAJILHOM B3auMOJCHUCTBUU U
KOMaHJHOU paboTe, HO IOMyCKaeT
OmMMUOKKH TPU  BBICTPAUBAHUU
MPOAYKTUBHOTO B3aWMOJICHCTBUS
C Y4ETOM 3TOT0

5-6

AHanuzupyer BO3MOKHBIE

46




MOCJIEACTBHUS JUYHBIX JICHCTBUU B
COIIMAJIbHOM B3aUMOJICUCTBUU U
KOMaHJIHOW paboTe, HO HEe CTPOUT
MPOAYKTUBHOTO B3aUMOJACHCTBUSA

He aHaym3upyer BO3MOXKHBIC
MOCIEACTBHUS JIMYHBIX JCUCTBUU B
COIIMAJIbHOM B3aMMOJICUCTBUH U
KOMaHJHON paboTe, U HE CTPOUT
MPOJTYKTUBHOTO B3aMMOJACHCTBHS

YK-3.4. OcymiecTisier
oOMeH nH(popManue,
3HAHMSIMU U OIBITOM C
YIEeHAMH KOMaHbL;
OLICHUBAET UJIEU
JIPYTUX 4JIECHOB
KOMaH/IbI JUIS
JOCTHKECHHUSI
IIOCTABJICHHOW LIETIN

OcymecTisier 3¢ peKTUBHBIN
obmeH wuHpopMmaImen, 3HaHUIMU
U OMNBITOM C WICHAMH KOMAaH/IbI,
OILICHWBAET WJCH JAPYTHUX UYJICHOB
KOMaHJbl  JUIA  JIOCTH)KCHUS
NOCTaBJICHHOU LIENH

Ocy1iecTBisieT oOMeH
uHpopmaielt, 3HAHUSIMU U
OMBITOM C WWICHAMH KOMAaH/IbI;
MIBITACTCS OIICHUBATh 1791 (37
JIPYTUX WICHOB KOMAaHABI IS
JOCTYDKCHHUSI IIOCTABJICHHOM TIeNTH

[Ipeanpunumaet MOTBITKH
oOMeHa uHpopmaluen ¢ yjieHaMu
KOMaH/Ibl; HO HE OIICHUBAET UJIEU
JIPYTUX YICHOB KOMAaHABI st
JIOCTHIKEHUSI IOCTABIICHHOM 11eNTn

3-4

He OCYILIECTBIISIET oOMeH
uHpopmalelt,  3HAHUSIMU U
OIBLITOM C YJE€HaMHM KOMAaHIbI, HE
OIICHWBAECT HWJCH APYTHX YJICHOB
KOMaH/IbI IS JIOCTHKEHUS
MMOCTaBJICHHOM IEJIN

VK-3.5. Cobmromaer
HOPMBI U
YCTaHOBJICHHBIE
MpaBUJIa KOMaHIHON
palboThI; HECET TUYHYIO
OTBETCTBECHHOCTD 3a
pe3yabTar

CobOmomaeT Bce  HOPMBI U
YCTaHOBJICHHBIC npaBwiIa
KOMaHJIHOM paboThl B TOJIHOM
Mmepe

Coburonaet OONBIIMHCTBO HOPM U
YCTaHOBJICHHBIX TIpaBHII
KOMaHJTHOI paboThI

5-6

CobnroaeT HEKOTOpbIE HOPMBI U
YCTaHOBJICHHBIE npaBuia
KOMaHJTHOM paboThI

3-4

He coOJrroaer
YCTaHOBJICHHBIC

HOPDMBI U
IpaBuia
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KOMaHJHOU paOOoThI \

V. YueOHO-MeTOan4YecK0e U MHPOPMALIMOHHOE o0ecTieYeHue TUCHUILTAHBI

a) OcHOBHas1 IUTEpATYpA:

1. Mkxpterusig, I'. A. OpranuzaiiioHHOE TIOBEICHUE | YYEOHUK U TPAKTUKYM
/ T. A. Mkpterusig, C. FO. CaBunosa, O. M. HcaeBa. — 2-e u3a., nepepal. U 101, —
Mocksa : [Opaiir, 2023. — 299 c. — (Beicmiee oOpazoBanue). — Tekcr :
anexTponHbid. — URL: https://urait.ru/bcode/533669 (nata obpamenust: 11.12.2023).

0) JlomonmHuTeNnpHas IUTEpaTypa:

1. OpraHu3aliMOHHOE TMOBECHUE : YYeOHUK U mpakTtukym / mox pen. I'. P.
Jlarpymmuna, O. H. I'pomosoii, A. B. Paituernko. — Mockaa : FOpaiit, 2023. — 291 c.
— (Bwicriee  obpazoBamme). —  Tekct :  omektponmbeni. —  URL:
https://urait.ru/bcode/531024 (nata obparenus: 11.12.2023).

2. OpraHu3aloHHOE TOBE/ICHUE ;| YUeOHUK U TpakTukyM / mox pen. C. A.
bapkoBa. — Mockaa : FOpaiit, 2023. — 453 c. — (Beiciee odpa3oBanue. — TeKcr :
anexktpoHHb. — URL: https://urait.ru/bcode/511105 (nata oOpamenust: 11.12.2023).

2) IlporpammHoe obecrieueHne

Google Chrome oecratHoe [10
Sunexc bpayzep 6ecrutatnoe [10
Kaspersky Endpoint Security 10 akT Ha nepeaaqy npas [1K545 ot 16.12.2022
MHorogyHKIMOHANbHBII oecmarnoe [10
penakrop ONLYOFFICE
OC Linux Ubuntu oecratHoe [10
Cenenns 00 000pyI0OBaHHBIX y4€eOHBIX

kabuHeTax https://tversu.ru/sveden/objects/cabinets/study rooms.html

CoBpeMenHble TTPOeCCHOHATIbHBIE 0a3bl  JIAHHBIX HM  MH(POPMAIMOHHBIC
CIIPaBOYHBIE CUCTEMBI (/[ocmyn ¢ komnbromepos cemu 161Y)
OBC Jlans https://e.lanbook.com/
OBbC Znanium.com https://znanium.com/
ObC Yuuepcurerckas oudmmoreka online https://biblioclub.ru
9BC FOPAUT https://urait.ru/
OBC IPR SMART https://www.iprbookshop.ru/
Hayunas snextponnas oOubnmorexka eLIBRARY.RU (moamucka Ha
)KypHaJILI) https://elibrary.ru/projects/subscription/rus_titles open.asp

7. Penosutapuit TBI'Y http://eprints.tversu.ru

U A W

[Tepeuenn pecypcoB HHGOPMAITMOHHO-TEJICKOMMYHHUKAIIMOHHOM CEeTH
«MHTEpHET», HEOOXOAUMBIX JIJISI OCBOSHHS TUCITUILIMHBI
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http://eprints.tversu.ru/

1. baza nanabix «O030p OaHKOBCKOTO CEKTOpa» - HH(OPMAIMOHHO-
aHanuTUyeckue wmartepuansl llenTpanpHoro Oanka Poccuiickoii ®enepanuu -
https://www.cbr.ru

2. baza  pmaHHBIX  «OTKpBITBIE  JaHHBIE» -  HHOOPMAIMOHHO-
aHAJUTUYECKU pazjaen oduuualbHOro caiita MunHuctepcTtBa ¢uHaHCOB PD -
https://minfin.gov.ru/ru/opendata/

3. baza CTaTUCTHYECKUX JAHHBIX Poccrara -
https://rosstat.gov.ru/statistic

4. baza pannbix HII «Mexnynaponnoe HccnenoBarenbckoe AT€HTCTBO
«EBpa3uiickuiit MonuTop» - http://eurasiamonitor.org/issliedovaniia

5. baza naHHbIXx PenepanbHONM HATOrOBOM CIIyKObl «CTaTUCTHKAa M
aHanuTuKay - https://www.nalog.ru/rn39/related _activities/statistics_and_analytics/

6. CnpaBounas cucrema [maBOyx — CBoOomsbIii mocTym on-line:
http://www.1gl.ru

7. Enuneiit mopran OropxeTHON cucteMbl Poccuiickoit denepanum -
https://budget.gov.ru/

8. baza JTaHHBIX «bromxer» MuHnduHna Poccun -
https://minfin.gov.ru/ru/perfomance/budget/

9. baza CTaTUCTUYECKUX JAaHHBIX Munduna Poccun -
https://minfin.gov.ru/ru/statistics/

10. MVIJIBTUCTAT — MHOrOQYHKIIMOHAJIBHBINA CTaTUCTUYECKUA MOPTal
http://www.multistat.ru/?menu_id=1

11. ®enepanbHbIii 00pa3zoBaTeNbHbIA MOpTal «IDKOHOMUKA COILMOJIOTHS
MenemxMeHT» - http://ecsocman.hse.ru

12.  baza nannsix «@uHaHCOBasi MaTeMaTuka — buOnuoTeka ynpaBieHUs»
- KoprioparuBHslii MeHe1KMEHT - https://www.cfin.ru/finanalysis/math/

13.  Enunsiii peaepanvublii peectp cBenenuit o 6ankporctse (EOPCH) -
https://bankrot.fedresurs.ru/

14. HWadopmammoHHas cuctema Ijsi METOJAMYECKOM MOJIepKKHU, cOopa
JYYIIUX TPAKTUK PETyIUPOBAHUA, NUCTAHIIMOHHOTO OOYYEHUs CHEIUAINCTOB B
00JIaCTH OIICHKU PETYIUPYIOIIETo BO3ACHCTBUA Ha (efepaibHOM U PETHOHATEHOM
ypoBHe (MC MITO) - orv.gov.ru

15. baza JIOKYMEHTOB MMUHIKOHOMpa3BUTHS PO -
https://www.economy.gov.ru/material/dokumenty/

VI. Meroauyeckue MaTepHAJbl [JIs1 O0yYalOIIMXCHA 10 OCBOEHMIO
JUCHHUILIHHBI

Opranusys cBOIO pabOTy MO OCBOCHUIO JUCIUIUIMHBI, OO0ydaroIiuecs
JTOJDKHBI:

— WCTIOJIb30BaTh PEKOMEHIYEMBIN PEKUM U XapakTep y4eOHOM pabOThI 1O
VW3YYCHUIO JUCHUILUIMHBI, 110 MPAKTUYECKOMY MNPUMEHEHUIO HU3YYEHHOTO
Marepualia, 1O  BBIIOJHEHHIO 3aJaHUid B  XOJIE€  TEKYUEero u
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https://minfin.gov.ru/ru/statistics/
http://www.multistat.ru/?menu_id=1
http://ecsocman.hse.ru/
https://www.cfin.ru/finanalysis/math/
https://bankrot.fedresurs.ru/
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MPOMEXYTOYHOTO  KOHTPOJSI, IO HWCHOJb30BAHUI0 HWHOOPMAITMOHHBIX
TEXHOJIOTUM U JIp.;

— O3HAKOMHUTBCS C METOAMYECKMMHU YKa3aHUSMH [0 JTUCUUILINHE,
nepeyHeM y4eOHO-METOJIMUECKUX U3IaHUN, PEKOMEHAYEMBIX IS MOJATOTOBKH
K 3aHATUSIM U BBINOJHEHUS CaMOCTOSITEIbHOW paboThl, a TakxXe ¢
METOJIMYECKUMH MaTepuajaMi Ha OyMa)XXHbIX WU/WIM DJIEKTPOHHBIX HOCUTEISX,
BBINTYIIEHHBIX Kadeapoil.

CamocTosiTennbHass paboTa CTYACHTOB, NPEAYCMOTPECHHAs Y4eOHBIM
IUTAaHOM JOJDKHAa COOTBETCTBOBATH 0Oojiee TIIyOOKOMY YCBOCHHIO H3y4aeMoOro
Kypca, GopMuUpOBaTh HABBIKM HCCJIEAOBATEIbCKOW Pa0OThI U OPUEHTUPOBATH
CTY/ICHTOB Ha YMEHHE MIPUMEHSITh TEOPETUUECKUE 3HAHUS HA TTPAKTUKE.

Metoauueckre yKa3aHus T 00yYaroNIuXCs M0 OCBOCHUIO TUCITATINHBI:

1. Paboma c¢ ucmoyHukamu, YKA3aHHbIMU 6 pazoeie OCHOBHOU U
OdononHumenvHou aumepamypsi. B xone M3ydeHUs: AUCIUIUIMHBI 00y4aromuMCs
HEOOXOJMMO HCIOJIb30BaTh: MaTEpHalbl, MPEACTABJICHHbIE IMPENoiaBaTelieM B
XO0JI€ AyJUTOPHBIX 3aHATHM; 3aKOHOJATENIbHbIE M HOPMATHUBHO-IIPABOBBIC AKTHI,
peryIupylomue AesTeIbHOCTh IKOHOMHUYECKUX areHTOB B HcCCienyeMoil cdepe;
VMCTOYHUKH, YKa3aHHbIE B pa3[eje OCHOBHON M JOIMOJHUTEIbHOW JUTEpATyphl U
Ap.

2. CamocmosmenvHoe  usyueHue mem  oucyuniunsl. B xoxe
CaMOCTOSITEJILHOTO M3YyYEeHHUsI MaTepuana oOydaromuecs MOTryT ohOopMIIsSTh
KOHCHEKTHl MO HM3y4aeMOM TeMe, KOTOphIE€ TMOBBIIIAIOT KAaue€CTBO OCBOCHUS
MaTtepuala, a TaKKe MOJITOTOBUTHCS K MPOBEICHUIO TPOMEXKYTOUHOM aTTeCTaIuu.
JInst HarnsAHOCTH M ynoOCTBa 3allOMUHAHUS MaTepuania peKOMEHIYETCs aKTUBHO
WCIIOJIB30BaTh MPU KOHCTIEKTUPOBAHUM PUCYHKH, CXEMbI U TaOJIUIIBI.

3. [lloocomosxa « 3anmamusm. B Xome TIOATOTOBKA K 3aHITHIM
oOyyarmmecs  JOJDKHBI  CJIEIOBaTh  METOAMYECKMM  PEKOMEHIAIMSIM
MPerno/iaBaTesis, YIUThIBasi YTO YACTh BOIMPOCOB BBIHOCHUTCS Ha OOCYXICHHE Ha
3aHsaTHsAX. OpHOW ¢33 OCHOBHBIX (OPM TEKYIIEro KOHTPOJS TMOATOTOBKHU
OOyYarmMXCcsi K 3aHATHSM SIBJISIETCS YCTHBIM OTBET, JOKIAJ, TMpe3eHTAIus,
KOHTPOJIbHOE TECTUPOBAHUE, BHIINIOJHEHUE CUTYAIIMOHHBIX 3aaHUM U Ap.

4. Iloocomoska k npomexcymounou ammecmayuu. IIpu TOATOTOBKE K
MPOMEKYTOUHOM aTTecTalli O0y4aromuecs: JTOJDKHBI ONMHUPAThCs Ha y4eOHBIN
MaTepual, MOJYYCHHBIN B XOJAE 3aHATHIM, a TAK)KE Ha MPOLECC CAMOCTOSATEIIHLHOTO
M3YUYeHUs] IUCHUIUIMHBL. B Xo7e NpoMeXyTOYHOM arTecTallud OIICHUBACTCS
CTeNeHb C(HOPMUPOBAHHOCTH KOMIIETEHIIMM, YKa3aHHBIX B paboyeil mporpaMme 1o
aucuuiuinHe. I[Ipu ATOM yUYMTBIBAIOTCS pe3yJabTaThl CAMOCTOSITEILHONU PadOThI U
pe3yJIbTaThl TEKYIIETO KOHTPOJIS.

Tpeoosanus K peitmunz-KOHmMpOJio
PeUTUHIOBBIM KOHTPOJb 3HAHUM OCYLIECTBIIIETCS B COOTBETCTBUU C
Tonoocenuem o perimuneosoti cucmeme ooyuenus 6 Tel'Y om 29 urons 2022 2.

Pacnipenenenne 6amwmoB mo BujgaM pabOThI B paMKax PEUTUHTOBOW CHUCTEMBI B
CEMECTPE, OKAHYMBAIOIIEMCS K3aMEHOM:
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Bun otueTHOCTH banner
Pabora B cemecTpe, B TOM YHCIIE: 60
TEKYIIUHA KOHTPOJIb 40
MOJTyJIbHBI KOHTPOJIb 20
DK3aMeH 40
Uroro: 100

VII. MatepuajibHO-TeXHHYECKOe o0ecreyeHue
MarepuanbHO-TeXHUUECKass 0a3a HeoOXoaumass W MNpUMEHsemas s
OCYILLECTBJIEHUS] 00pa30BaTENbHOIO Mpoliecca M NPOrpaMMHOE OOeceyeHHe 0

JUCIHUIIIIMHE BKIIIOYACT:

- CIICOHUAaJIbHBIC ITIOMCIICHU A

(aynuropun),
CHEIUAIN3UPOBAHHON MeOeNnbl0 M TEXHUYECKUMU

YKOMILIEKTOBAHHBIC
cpelncTBaMu  00y4eHUs,

CIIy>KalllUMU JIJIsl IPECTABICHUs yueOHON NH(POPMaIU B Ay AUTOPHH;
- MyJIbTUMEIUIHOE 000py10BaHuE (HOYTOYK, 3KpaH U MIPOEKTOP);
- [IK nnst pa®oOThl CTYA€HTOB B KOMIIBIOTEPHOM KJIACCE€ C BBIXOJIOM B

NutepHer.

YueOnas aynutopust Ne 322,334, 326, 342, 233 Crounpl, CTYJIbA, JIOCKa,

170100, Tsepckas obnacte, T. TBepp, Tep. | CTAlMOHAPHEIHI MYJIbTUMEUIHBIN

Crynenueckuid, 1. 12 npoektop, I1K.

YueOnas aynutopust Ne 301, 308, 319 Cronbl, crynws, pocka, IIK,

170021, Tsepckass oOnacth, r. TBepb, yi. 2-s | CTallUOHAPHBINA W MePEHOCHOM

I'puboenosa, 1. 22 MYJIbTUMEIUIHBIA IPOEKTOP,

VYuebnas aymutopus Ne 305, 315,317, 318, CroJbl, CTYJIbS, JIOCKa,

170021, Tsepckas oOnacte, I. TBepb, yia. 2-s | HEpEHOCHOW HOYTOYK, CTallMOHApHBINA

['puboenosa, 1. 22 WU TEPEHOCHOW  MYJIbTUMEIUIHBINA
POEKTOpP,

VYuebnas aynuropust Ne 323, 333 CroJbl, CTYJIbS, JIOCKa,

170100, Tsepckas obmnacth, T. TBepb, Tep. | MIEPEHOCHON HOYTOYK

Crynenyeckuid, 1. 12

Kadenpa skoHOMUKH TpeAnpHUATHS U MEHEIKMEHTa
335

170100, Tsepckas
Crynenyeckuid, 1. 12

obmacte, 1. TBeps, mep.

Croubl, CTynbsl, CTallMOHAPHBIN
KOMIIBIOTEP, IPUHTED.

Kadenpa skoHOMUKH TpeANpHUATHS U MEHEIKMEHTa
311

Crousbl, CTynbsl, CTallMOHAPHBIN
KOMIIBIOTEP, IPUHTED.

170021, Tsepckas oOmacts, I. TBepp, ym. 2-1

I'puboenona, 1. 22

Kabuner TroTOpoB 332 Crounbl, CTynbsl, CTallMOHAPHBIN
170100, Tsepckas obmnacth, TI. TBepp, Tmep. | KOMIbIOTED, IPUHTED.

Crynenueckud, 1. 12
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VIII. Ceenennsi 00 00HOBIeHHM pa®o4eil MPOrpaMMbl AUCHUIIIAHBI

No OOGHOBJICHHBIN pa3nen padoueit | OnucaHue BHECEHHBIX PexBU3HUTHI TOKYMEHTA,
ILII. [IPOrPaMMbI IPAKTUKH MU3MEHEHUN YTBEPAUBIIETO
M3MEHEHUS
Turyneubii  auct  u - 4-13 | atsr yrBepxKIeHus, | IIporokon 3acelaHus
paszesnbl 0OHOBJICHHE Kadenpsl HKOHOMUKH
JUTEPATyphl, JIOTOBOPHI | IPEANPUATHUS u

C IPEINPUITUIMHU U AP.

meHekMeHTa  Nel ot
29.08.2023 r.

4-13 paznenbl

Jatbl YTBEPKICHHUS,
0OHOBJIEHHE
JUTEpPaTyphl, OTOBOPHI

C IPEANPUATHIMH U JIP.

[Tporokon 3aceaHus
kadenpsl YKOHOMHUKH
HPEATPHUSTHS u

MmeHekMeHTa  Ne9 ot
22.04.2024 r.

4-13 pazpenbl

JaTel YTBEPXKIAECHHUS,
OOHOBJIEHHE
JUTEPATYphl, JIOTOBOPBI

C IPEINPUITUIMHU U AP.

[IpoTokon 3acejaHus
Kadenpsl HSKOHOMUKH
NpEeanpUATUL u

MeHemkMeHTa Ne9 ot
28.04.2025 r.
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