[loKyMeHT NoAnucaH NpoCToil 3NeKTPOHHOM NOANMUCHI0
NHbopmaums o Bnagenbue:
E?ﬂ?;H%T?BH;pBMgegE:IOE;KMﬁﬁI/ICTepCTBO HAYKH U BbICIIETo oOpa3oBanusi Poccuiickoii deneparum
Nara noancarms: 22.07.2025 16:41:33PI'BOY BO «TBepckoi rocyjapCTBEHHBIN YHUBEPCUTET
YHUKaNbHbIA NPOrPaMMHbIiA KNtou:
69e375c64f7e975d4e8830e7b4fcc2ad1bf35f08

YT1Bepxkaao:

e

AN Vi 1.

PaGouast mporpaMmMa AUCITUTUTHHBI (C aHHOTAITUCH)
Crparernueckuii MEHEI)KMEHT

Hanpasienue noaroToBku
38.03.02 MeHexMeHT

[Ipodunb
VYrpaBiieHHe B OpraHA3alNuN

Jlnst ctyaeHToB 3 Kypca o4HOM (popMbl OOyUEHHS
1 4 Kypca O4HO-32049HOU (POpMBI 00yUeHUs

CocraButens: CtapmmaoBa T.A., K.3.H., JOIIEHT

Tsepsb, 2023



I. AnHHoTranusa
1. Heab 1 3a1a4M AUCIHHILTHHBI

Lenbio OCBOEHMST TUCHIUIUIMHBI SBISIETCS: TEOPETUKO-ITPAKTUYECKAs TTOATOTOBKA
00y4JarolMxcsi B 00JIACTU CTPATETUUECKOTO YIPABJICHUS PA3IMYHbIX BUIOB IOPHIMYE-
CKMX JIMII, TO3BOJISAIONIAsl peniath M OOOCHOBBIBaThH MPO(ECCHOHANBHBIC 3a/auH,
HaIpaBJICHHbIE HA COBEPIIICHCTBOBAHUE OPraHM3aIMOHHO-YIIPABICHYECKOM, (huHAHCO-
BOM U TPEINpPUHUMATEIBCKON JIEATEILHOCTH, MCIIONB3Ys METOAbl U MHCTPYMEHTHI
CTPATErn4eCKOro MEHEKMEHTA.

3amauaMu OCBOCHUS TUCIUTLIMHEI SBJISIFOTCS:

- MPEIOCTaBICHUE TEOPETUUECKUX U METOJO0JIOTMUYECKUX 3HAHUN B 00-
JIACTHU CTPATETUYECKOTO YNPaBICHUS OpPraHU3aliy;

- npUOOpETEeHNE HABBIKOB IPUMEHEHUS MOTYYEHHBIX 3HAHUN B MTPAKTU-
YECKOU JIEATEIbHOCTH OPraHU3allNY;

— MPUOOPETEHUE HABBIKOB MO CTPATETUYECKOMY aHAIU3Y JEATECIbHOCTH
OpraHu3allid Ha OCHOBE MCIIOJIb30BAHUSI METOAOJOTMH U MHCTPYMEHTOB CTpate-
TUYECKOT0 aHAJIN3a, a TAKXKE MO OLICHKE BIUSHUS BHYTPEHHUX U BHEIIHUX (haKTO-
POB Ha SKOHOMHUKY OpraHU3aIuu;

- pa3BUTHE y OOyYaromIMXCs CIIOCOOHOCTEH, CBSI3aHHBIX C MPUHSATHEM
CTPAaTETUYECKUX YMPABICHUYECKUX PEIICHUH, pa3paO0oTKON MEpONpUSTHIA MO TO-
BBIIIICHUIO d(PPEKTUBHOCTH JCSITEIIBHOCTH OPTaHU3AIMU B YCIOBUAX PHIHKA C yye-
TOM OTPaCJIEBBIX OCOOEHHOCTEH U MEePEIOBOrO OMbITA APYTUX OpraHU3AIINA;

— dbopMupoBaHUE Y 00Yy4aIOIINXCS HABBIKOB CTPATETUUYECKOTO aHau3a 1
MNPUHATHS CTPATETUUECKUX PEIICHUM Kak yciaoBUA 3(PPEKTUBHOrO MEHEIKMEHTA
OpraHU3alyu.

2. MecTo aucuMIuinHbl B cTpykTrype OOIT

Jucnummaa « CTpaTernaecKuii MEHEDKMEHT» OTHOCUTCS K 4acTH, (popMu-
pyeMoOil y4yacTHMKaMH OOpa30BaTENIbHBIX OTHOIICHHWM, YYeOHOro IulaHa IO
HarnpasyieHu0 oaroToBku 38.03.02 MenemxMeHT npoduinb «YIpaBlIeHHE B Op-
TaHU3alAN.

B norumueckom u comepKaTteabHO-METOAUYECKOM KOHTEKCTE IUCIUIIIMHA
«CTpaTernyeckrii MEHEKMEHT» B3aWMOCBS3aHa C JPYTMMH YacTsIMH 0Opa3oBa-
TEJIbHOM MPOrpaMMbl, B YACTHOCTH C JUCHUIUIMHAMU: Teopust opranuzauuu, Op-
raHU3alMOHHOE MTOBEICHUE, TEOPHUS U MTPAKTUKA YIIPABIICHUS U JIP.

OcBoeHne aucHUIIMHbl «CTpaTEru4ecKuii MEHEIKMEHT» SIBJSIECTCS TMPE.-
HIECTBYIOIIMM JIJISl IPOBEACHUS BCEX TUIOB MPOU3BOJICTBEHHON MPAKTUKH, MPEIY-
CMOTPEHHBIX YYEOHBIM IUIAHOM, a TaKXXe JJI1 U3YyUYCHUS! AUCIUILUINH: YTIpaBicHUE
M3MEHEHUAMU, bru3Hec-tuianupoBanne, OUHAHCOBBIM MEHEIKMEHT U IP.

3. O0beM JMCHMIIMHBI: 5 3aueTHBIX eaunull, 180 akageMHYecKHUX 4YacoB, B
TOM 4McJIe 1181 04HOU (popMBbI 00yUeHHUs:



KOHTAKTHAsl ayJAMTOpPHasi padora: JEeKUMU 28 4acoB, NMPAKTHUYECKUE 3aHATHS
284acoB, B T.Y. MPaKTUYECKask MOATOTOBKA 4 yaca,

caMocTosiTeJIbHasi padora: 124 yaca, B TOM 4MCiie KOHTPOJIb 27 4acoB.
B TOM 4YMCJIe U1 0YHO-32049HOI opMbI 00yUeHMSsT:

KOHTAKTHAs1 ayIMTOpPHAasi padoTa: JICKIMU 16 4acoB, NMPAKTUUECKUE 3aHSTHS
1 6yacos, B T.4. MpakTHYECKask MOATOTOBKA 4 yaca,

caMocTosiTeJIbHasi padora: 148 yacoB, B TOM 4MCiie KOHTPOJIb 27 4acoB.

4. Ilnanupyemble pe3yJibTAThl 00y4eHHs IO JUCHUILINHE, COOTHECEHHbIE ¢

IVIAHUPYEMBIMH peE3yjabTaTaM OCBOCHHUN Oﬁpa3OBaTeJILHOﬁ MporpaMmmabl

[Tnanupyemble pe3ysbTaTbl OCBOSHUS 00-
pazoBaTenbHOI porpammsl (popmupye-
MbI€ KOMITETEHIIUHN)

[Inanupyemble pe3yabTaTbl 00yUEHHUS 110 AUCLUILUIMHE

MK-1 -
CriocobeH OCyILECTBIIATh PYKOBOJCTBO
CTPYKTYpPHBIM IOJApa3JIeJI€eHUEM B Opra-
HU3aLUH

IIK-1.1 — Pa3pabaTbiBaeT TaKTUYECKHE W OIepa-
TUBHBIC IUIAHBI PabOTHI CTPYKTYPHOTO TOJApa3naesie-
HUS B COOTBETCTBUHU CO CTPATETMYECKUMHU UEISIMH
OpraHu3aIu

K4 -
Crnoco0eH mpuHUMaTh y4acTue B paspa-
OOTKE CTpaTeruy pa3BUTHS OPTaHU3AIIH

INK-4.1 — IlpoBoaut CTpaTerMyecKuii aHaau3
BHEIIHEN U BHYTPEHHEN CpeJibl OpraHu3aluu

I1K-4.2- Ananu3upyer B3aUMOCBSI3H MeXAy (PyHK-
LUOHAJIBHBIMU CTPATETUSMU OPTaHU3AlUU C ILIEJIbIO
MOJrOTOBKM  OOOCHOBaHHBIX  OPraHU3ALMOHHO-
YIPaBICHYECKUX PEIICHUI

I1K-4.3 - Pa3pabarbIBaeT j1aH pa3BUTHS 110 HAIPaB-
JIEHUIO AEATEIbHOCTU CTPYKTYPHOTO MOAPA3IEICHHUS

5. @opma MPOMeKYTOYHOM ATTECTALMHU U CEMECTP MPOXOKICHUSI:
® 110 O4HOM (hopMe 00ydeHHs — FK3aMeH, 6 ceMecTp;
® [10 OYHO-3204HOM PopMe 00yUEHHS — IK3aAMEH, 7 CEMECTD.

6. SI3bIK nIpenogaBaHus PyCCKUiL.




I1. Conep:xanue IMCUMIIMHBI, CTPYKTYPHPOBAaHHOE N0 TeMaM (pa3aesiaMm) ¢
YKa3aHHEM OTBEJCHHOI0 HAa HHMX KOJMYECTBA AKaJeMHUYECKHX YaCOB U BH/IOB

YUeOHBbIX 3aHATHH

J1ist ouHOM hopmbl 00yUeHUS

VYueOHas mporpamma
— HAMMCHOBaHHE
pa3aerioB U TeM

Bceero
(dac.)

KonTakTHas pabora (uac.

Jlexuun

[IpakTrueckue
3aHATHSA

Kontpous
CaMoCTOsI-
TEJIbHOMN
paboThI (B
TOM YHUCIIC
KypcoBast
pabota)

Camocro-
ATEIIbHAS
pabora, B
TOM YHCJIC
KOHTPOJTb
(dac.)

BCC-
Io

B T.4.
MPAKTH-
yeckast
MOJITO-
TOBKa

BCETO

B T.4.
MIPAKTH-
yecKkast
MOJITO-
TOBKa

Paznen 1. Konuen-
Mg H  CYIIHOCTh
CTPATETUYECKOTO
MeHEeKMEHTa
Tema 1.1 Hctoku u
OCHOBHBIE ITOHATHUS
CTPATETUYECKOTO
MeHeKMEHTa

11

Tema 1.2 CymnocTb
U KJIaccuUKanus
cTpaTerum

12

Paznen 2. Metomo-
JIOTHYECKHE OCHOBEI
CTPATETUYECKOTO
aHaIm3a

Tema 2.1 Ilpunuu-
MBI U METOJBI CTpa-
TETHYECKOI0 aHaJIHu-
3a

14

10

Tema 2.2 Ilpunuu-
Bl ¥ METO/IbI aHAJTH-
3a BHYTpPEHHEH cpe-
JIBI

12

10

Tema 2.3.SWOT-

aHaJIn3

18

12

Pazgen 3. Tunsl
cTpaTeruii 6uszHeca
Tema 3.1 Kopmnopa-
TUBHBIE CTpPATETHUHU.
[MoprdenvHbie cTpa-
TETHUHU.

14

10

Tema 3.2. Crpare-
THH pPOCTa

12




Tema 3.3 Konky-
PEHTHBIE CTpaTErHH

12

Tema
3.4DyHKIMOHAJIbHBI
€ CTpaTeruu

14

10

Tema 3.5 Kinaccu-
¢bukamus crparerui
[0 3TanaM >KU3HEH-
HOTO IMKJIa OpraHu-
3aluu

12

Paznen 4. Crpare-
rHYecKoe IUIaHUPO-
BaHUE M peau3aius
cTpaTerui

Tema 4.1 Ilpouecc
CTpaTEern4ecKoro
TUTAHUPOBAHUS

12

Tema 4.2Bw160p
CTPaTETHYECKUX
AJIbTCPHATHB

12

Tema
4.30pranuzauus pe-
IHM3allid CTPaTeruu

13

Tema 4.4 Opranu-
3allMOHHASl CTPYKTY-
pa nporecca dhdek-
TUBHOTO  CTpaTeru-
YEeCKOT0 YIpaBIICHUS
(cereBble U IPOEKT-
HbIE CTPYKTYPBHI)

12

NTOI'O

180

28

28

124 (27)

J11s1 04uHO-3204HOM (hopMbI 00yUYEeHHUsI

VYuyebHas nmporpamma
— HaUMEHOBaHHUE
pas3zesnoB U TeM

Bcero
(dac.)

KonrakTtHas paboTa (dac.

Jlexuun

[IpakTnueckue
3aHATUA

Kontpouns
CaMoCTOsI-
TEJIbHOMN
paboTsI (B
TOM YHCJIe
KypcoBast
pabora)

Camocro-
ATCJIbHAA
pabora, B
TOM YHCIIE
KOHTPOJIb
(qac.)

BCC-
To

B T.U.
MIPaKTH-
4yecKas
MOATO-
TOBKa

BCETO

B T.U.
MIPaKTH-
4yecKas
MOATO-
TOBKa




Pasnen 1. Konnen-
U W CYIIHOCTH
CTPAaTETUYECKOTO
MeHEeKMEHTa
Tema 1.1 Hcroku u
OCHOBHEIE ITOHATHUS
CTPAaTETUYECKOTO
MeHEeKMEHTA

12

10

Tema 1.2 CymHnocTb
U KJIaccupuKanus
cTpaTeruu

12

10

Paznen 2. Merono-
JIOTHYECKHE OCHOBBI
CTPATETUYECKOTO
aHanm3a

Tema 2.1 Ilpunuwm-
bl U METOJBI CTpa-
TErHYECKOIr0 aHaJH-
3a

15

12

Tema 2.2 Ilpunuwm-
bl 1 METOABI aHAJIH-
3a BHYTpPEHHEH cpe-
(Bl

13

12

Tema 2.3.SWOT-
aHaIn3

16

12

Pazgen 3. Tumwl
cTpaTeruii 6u3Heca
Tema 3.1 Kopnopa-
TUBHBIE CTpPATETHH.
[Toprdensubie cTpa-
TETHH.

14

10

Tema 3.2. Crpare-
THUU POCTa

14

10

Tema 3.3 Konky-
PEHTHBIC CTPATCTUH

16

12

Tema 3.4 ®Dynkiu-
OHAJIbHBIE CTPATETUH

12

10

Tema 3.5 Kiraccu-
¢bukanus crpareruit
II0 J3TaraM XHW3HCH-
HOTO IIMKJIa OpTaHH-
3aIiHd

11

10

Paznen 4. Crpare-
THYECKOE TUTAHHPO-
BaHHE U peanu3aius
cTpaTerui

Tema 4.1 Ilpouecc
CTPAaTETUYECKOTO
TJIAHUPOBAHUS

12

10

Tema 4.2 Bsibop
CTPAaTETUYECKUX
ATbTEPHATHUB

10




Tema 4.3 Opranu- 10
3alusl  peanu3aluu
CTpaTeruu

Tema 4.4 Opranu- 13
3allMOHHASl CTPYKTY-
pa mporecca dddek-
TUBHOTO  CTpaTeru-
YEeCKOr0 YIpaBlICHUs
(cereBble U IPOEKT-
HbIE CTPYKTYPBHI)

12

NTOI'O 180

16 0 16

148 (27)

III. O6pa3oBaTenbHbIE TEXHOJIOTHH
st peamuzanuu OOIT 1 oBbIIIeHUs KayecTBa 00pa30BaHus, MOTUBALIMOHHOMN
COTaBIMAIOIIEH OOydaromuxcs B 00pa3oBATENbHOM IPOLECCE  HCIOJIBb3YIOTCS
COBpPEMEHHbIE 00pa30BaATEIbHbBIE TEXHOJIOTHH.

VYyeOHas mporpamma —
HauMEHOBAaHUE Pa3/eioB U

Bun 3anarus

O6p830BaTeJIbHBI€ TCXHOJIOI'MHN

TeM
Paznen 1. KoxHuenums wu
CYIIHOCTh ~ CTPATErH4eCKOro
MEHEIKMEHTA

Tema 1.1 UcTOKH U OCHOB-
HBIE TOHATUS CTPATETMUECKO-
ro MEHEIHKMEHTA

Jlexuusa
[TpakTHueckoe 3aHsATHE

Jlekuus TpaauIMOHHAs

Pemienne nmpakTuueckux cuTyarui
JlucrannnoHHbIe 00pa3oBaTEIbHBIC
TEXHOJIOTHH

Tema 1.2 CymHocTs U Kjac-
cu(uKalus cTpaTerui

Jlexuusa
[TpakTHueckoe 3aHsATHE

Jlexuus mpoGiemHast

CocraBneHue KkpoccBop/ia
JuctaHinoHHbIE 00pa3oBaTEIbHBIC
TEXHOJIOTHH

Pasmen 2. Meronmonoruye-
CKHE OCHOBBI CTPaTErHnYeCKO-
ro aHalIn3a

Tema 2.1 IlpuHnunsl u me-
TOABl CTPATETMYECKOTO aHa-
Jm3a

Jlekusa
IIpakTHueckoe 3aHsATHE

Jlekuus TpaauMoOHHAas, ¢ IPUMEHE-
nuem JJOT

3aHATUS C TPUMEHEHUEM 3aTPyIHsI-
FOIINX YCITOBHI

JuctannnoHHbie 00pa3oBaTeNbHbIE
TEXHOJIOTHH

Tema 2.2 IlpuHuunsl u me-
TOABl AaHaIu3a BHYTPEHHEU
cpeabl

Jlekusa
IIpakTHueckoe 3aHsATHE

Jlexkuus nmpobieMHasi, ¢ IPUMEHEHH-
em JIOT

Meron case-study

TectupoBanue

JlucraHmoHHBIe 00pa3oBaTeNbHbIC
TEXHOJIOTUU

Tema 2.3.SWOT-ananus

Jlexnusa
[IpakTHueckoe 3aHsTHE

Jlexuust mpobieMHast, C IPUMEHEHH-
em JIOT

Meron case-study

Brimonxenne TBopueckoi paboThI 1Mo
NIPEATIPUATUIO

JucranunonHsle oOpa3zoBaTebHbIE
TEXHOJIOTUHU




Pasnen 3. Tumnbl ctpareruii
OusHeca

Tema 3.1 KopnopaTtusHbie
CTpaTeruH. ITopTdenbHble
CTpaTErUuH.

Jlexknsa
[IpakTrueckoe 3aHsTHE

Jlexuust mpoOeMHast, C IPUMEHEHH-
em JIOT

Meron case-study

JlucTaHIMOHHbBIC 00pa30BaTe/IbHbIC
TEXHOJIOTUHU

Tema 3.2. Crpateruu pocra

Jlekusa
[IpakTuueckoe 3aHsiTHE

Jlexnus nmpo0iieMHast, ¢ MPUMCHEHH-
em JIOT

Mertop case-study

JucrannunonHbie 00pa3oBaTebHbIC
TEXHOJOTHH

Tema 3.3 KoHKypeHTHbIE
CTpaTeruu

Jlexuusa
[TpakTrueckoe 3aHsATHE

Jlekiust mpoOIeMHast, C TPUMEHEHH-
em JIOT

Meron case-study

JlucraHIoHHbIe 00pa30BaTEIbHbIC
TEXHOJIOTUHU

Tema 3.4 ®OyHKUUOHAJIBHBIC
CTpaTeruu

Jlekusa
IIpakTHueckoe 3aHsaTHE

Jlexuwst mpoOsIeMHAsI, C TPUMEHEHH-
em JIOT

Perienne cHUTyallMOHHBIX 33734 Ha
[puMepe KOHKPETHOIO IIPOMBIII-
JICHHOTO TIPEIPUSTHS
JucraHionHble  00pa3oBaTeNbHBIC
TEXHOJIOTUU

Tema 3.5 Kiaccudukamms
CTpaTeruy IO HJTamaM Ku3-
HEHHOTO IIMKJIa OpraHu3aluu

Jlexnmsa
IIpakTHueckoe 3aHsaTHE

Jlexuus TpaauIMOHHAs, C IPUMEHE-
nuem [JOT

[TpoekTHbIE TEXHOJIOTUU
JlucrannmoHHbIe 00pa30oBaTeIbHBIC
TEXHOJIOTUHI

Paznen 4. Crpareruueckoe
IUTAHUPOBAHHUE M pean3alus
cTpaTerui

Tema 4.1 Ilpouecc crpate-
THYECKOTO TUTAHUPOBAHHS

Jlexuusa
[IpakTHueckoe 3aHsiTHE

Jlexuus TpaauuMoOHHAs, C IPUMEHE-
Huem JIOT

Pemenne cuTyanmoHHBIX 3a7ad Ha
IIpUMEpPE  KOHKPETHOI'O  IPOMBIIII-
JIEHHOTO IIPEANPUATHS
TectupoBanue

JucranunonHble 00pa3oBaTebHbIE
TEXHOJIOTUH

Tema 4.2 Bwibop ctpareru-
YECKUX aJIbTEPHATUB

Jlexuusa
[IpakTHueckoe 3aHsTHE

Jlex1ust TpauIIMOHHAs, C IPUMEHE-
Huem JIOT

Mertop case-study

JuctannnonHbie 00pa3oBaTeNbHbIC
TEXHOJIOTUHU

Tema 4.3 Opranusanus pea-
JIU3aluU CTpaTeruu

Jlekusa
IIpakTHueckoe 3aHsATHE

Jlexust TpaIUIIMOHHAS, C TPUMEHE-
nuem JJOT

Meron case-study

JlucTaHIMOHHBIE 00pa30BaTEIbHbIC
TEXHOJIOTUU

Tema 4.4 OpranuzanuoHHas
CTpyKTypa mporecca s dex-
TUBHOTO  CTPaTETMYECKOTrO
yrpaBiieHus (CeTeBble U Mpo-
eKTHBIE CTPYKTYpHI)

Jlexknsa
[IpakTHueckoe 3aHsTHE

Jleknust mpoOIeMHast, C TPUMEHEHH-
em JIOT

Meron case-study

JlucTaHIMOHHBIE 00pa30BaTEIbHbIC
TEXHOJIOTUU




Bce Buabl 3aHITHII MOTYT OCYIIECTBIISATECS B OYHOM (popMaTe B ayIUTOPH-
X, Ja00OpaTOpHUsX U APYTUX MOMEIICHUAX, B PEKUME DJICKTPOHHOTO OOy4YeHUs, a
TaKke C IPUMEHEHHEM JUCTAaHIIMOHHBIX 00pa30BaTEIbHBIX TEXHOJIOTHH.

ITon snekTpOHHBIM O0OyYeHHEM TTOHUMAETCSI OpTraHu3alus 00pa3oBaTeIbHON
JIeATEIIbBHOCTH C TIPUMEHEHUEM HH(pOpMaIHU, cojiepkalleiics B 0a3ax JaHHBIX, U
obecrnieunBaOIIMX €¢ 00pabOTKy HWH(POPMAITMOHHBIX TEXHOJOTUM, TEXHHYECKUX
CpeacTB, WHGOPMAIMOHHO-TEJICKOMMYHHKAIIMOHHBIX CETEH, HaNpaBJICHHBIX Ha
OpraHU3alMI0 Y MOBBIIMICHUE KaueCTBAa B3aMMOJCUCTBUS 00YyYarOmMXCsl U MPEIo-
JTaBaTEIICH.

[Ton qucTaHIIMOHHBIMU TOHUMAIOTCS 00Pa30BATENbHBIC TEXHOIOTHH, PEaIt-
3yeMble B OCHOBHOM C NMPUMEHECHHEM HH(GOPMAIMOHHO-TEICKOMMYHUKAITMOHHBIX
ceTel MpHU OMOCPEIOBAHHOM (Ha PACCTOSIHUM) B3aUMOJICUCTBUU OOyYaIOIINXCS U
IIpEenoAaBaTelei.

B pexxuMe 31eKTpOHHOTO OOyUYEHHUS W B CiIydae MPUMEHEHUS TUCTAHI[MOH-
HBIX 00pa30BATENbHBIX TEXHOJOTUM O0YyYarouuMCs MPEeIOoCTaBIsETCS JOCTYI K
AIIEKTPOHHON HH(OPMaIIMOHHO-00pa3oBarebHOM cpene TBI'Y He3aBHCMMO OT
MeCTa UX HAXOXKICHUS.

IV. Ouenovnbie MaTepuaJbl 1l NPOBEICHUNA TEeKYyIIeH U MPOMEXKYTOY-
HOHM aTTecTaluu

Ouenounvie mamepuansl 011 NPoOEOCHUA
meKyuien ammecmayuu
B cBs3u ¢ TeM, 9TO OICHOYHBIC MaTEPHANIBl JOJKHBI 00ECIIeYMBATH BO3-
MO>XHOCTh OOBCKTUBHOW OIEHKH YPOBHS C(POPMHUPOBAHHOCTH KOMIIETEHIIUN, B
paMKax TEKyIIeH aTTecTalliy BKIIOYEHBI: KOHTPOJBHBIC BOIIPOCHI, TEMATHKA DJICK-
TPOHHBIX MPE3CHTAINI, TeMaTUKa ISl COCTABIEHUS KPOCCBOP/IOB, TUIIOBBIE case-
study, TUTIOBBIE TE€CTHI U JIp.

KOHmPOJleble eonpocwol:

1. [IpakTueckoe mNpUMEHEHHE METOJ0B pa3paOdOTKHM U peanu3aluu
CTpaTeru OpraHu3aluu.

2. [IpakTueckoe MPUMEHEHUE METOJOB CTPATErM4YecKOro aHaiau3a
PEATPUSATHUS.

3. [IpakTrueckoe npumeHenue MetoaoB npoBeaeHud SWOT — ananuza.

4. [IpakTyeckoe NpPUMEHEHHUE METOJ0B pPa3pabOTKM KOHKYPEHTHBIX
MPEUMYIIIECTB OPraHU3aAINH.

5. [IpakTueckoe MNPUMEHEHHE METOJ0B pPa3padOTKM KOHKYPEHTHBIX
crpareruii no Iloprepy.

6. [IpakTrueckoe mpuMeHEHUE METOIOB MOPTQEITHHOTO aHAN3A.

7. [IpakTrueckoe mpruMEHEHUE METOIOB BEIOOpA CTPATETHUI POCTa.

8. [IpakTuueckoe NpPUMEHEHHUE METOJOB BBIOOpa (YHKIIMOHAIBHBIX
CTpATErUu.

9. [IpakTrueckne MeTo bl pa3padOTKH CTPATETUN AUBEPCUPUKAIIHH.

10. IIpakTHueckoe MpUMEHEHUE METOAO0B peaIu3alluH CTPATETU.



IlIkana oyenxu omeemoeé Ha KOHMPOIbHbIE 60NPOCHL:
o Tema packpbITa ¢ OIIOPOM Ha COOTBETCTBYIOLIUE MOHATHSI U TEOPETHU-
YEeCKHUE MOJIO0KEHHS U TPAKTUKY PUMEHEHUS B OpraHu3aluy — 2 daa.
o TepMuHOIOrMYECKMI anmapaTr HE BCEraa CBS3aH C PACKPbIBAEMOU Te-
MO, TpaKTHKa MPUMEHEHUS MaJlouncIeHHa — 1 Gai.
o OTBeT CBUIETENBCTBYET O HENOHUMaHUU Bonpoca — 0 6asos.

Temamuka 31eKMPOHHBIX NPE3CHMAUUIL:
1. Crparernyeckuii aHajau3 U €ro pojb B UHOOPMAIMOHHON CHCTEME MpeIpHsi-
TUS.
Mopnenu BbIOOpa CTPAaTETHYECKUX YIPABIECHYECKUX PEIICHUH.
Buapl 1 xapakTepucTHKa CTpaTEruil MPEeanpUsATHUS.
MeTtoapl KOHKYPEHTHOIO aHAJIN3a TPEATPUATHUA.
Crparerus yrpaBJIeHHs] IEPCOHAIIOM.
duHAHCOBAs CTPATETHs.
Crparerus okazaHus yCIIyT.
DKOoJIoTHYEeCcKasi CTpaTerus MpeanpusiThs.
. AHTUKpPU3UCHBIE CTPATETUH.
10 KOHTpOIMHT B CUCTEME CTPATETUYECKOTO YIPABJICHUS HA PEAIPUATHH.
11.0cobenHocTH pa3pabOTKU CTPATETUH IS IPETPUSITHS.
12. MeTtobl aHaJIn3a phIHKA.
13.0neHka BHYTpEHHEN U BHEITHEN CPEAbl MPEAIPUATHUS.
14.Peanuzanus crpaTeruu npeanpusiThs.
15.MeTobl BHEAPEHHS CTPATETMUECKUX U3MEHEHHUI.
16.Pa3paboTka cuCTeMbI CTPATETUYECKOTO YIPABJICHUS HA TIPEATIPUSITHH.

N R o

Llxana oyenxu npesenmayuil:

o TemMa packpbiTa ¢ OMOPOIl HA COOTBETCTBYIOIIUE MOHATHUS U TEOPETHU-
YECKHUE TOJI0KEHUS, MPE3EHTAIMs MOJTHOCTBIO COOTBETCTBYET TpeOOBaHUSIM — 2
Oaa.

o TepMuHOIOTHUECKUH anmapaT HEMOCPEICTBEHHO ¢1a00 CBSI3aH C pac-
KpBIBAEMOM TEMOM, MMEIOTCS HEJOCTATKH B COCTABJICHUU U OOPMIICHUU TIPE3CH-
Tauu — 1 0an.

o JonyiieHsl (paKTUYECKUE U JIOTUYECKHE OIMOKHU, CBUIIECTEIIbCTBYIO-
[[1Me O HETIOHUMAaHUU TEMbI, UMEIOTCSI HEOCTATKU B COCTaBJICHUH U O(OPMIICHUHU
npe3eHtauuu — 0 6anos.

Tunoeuie Keiicol
Keiic 1
[Ipennpusitue «BUO-npoayKT» MO MPOU3BOACTBY 3KOJIOTMYECKU YHUCTOTO
TOTUTMBA pabOTaeT HAa PHIHKE OMOTOIJIMBHON MPOMBINIIEHHOCTH JOCTATOYHO HE-
JTABHO, HO Y€ 3apEKOMEHIOBAIO ce0s KaK YCITEIIHOE W OBICTPO Pa3BUBAIOIICECH.
B ycrnoBusix yBenIMUMBAIONMIETOCsS CIpOca Ha OMOTOIUIMBO M BO3MOXKHOCTH  peliie-
HUS DKOJOTHYECKUX MPOOJIeM MPEeAnpusThe HapairBaeT 00beM MPOU3BOICTBA,



peanu3ysi crpaternro auBepcupuranuu. C 1ETbi0 TOBBIMICHUS KOHKYPEHTHBIX
NPEUMYIIECTB MPOBOIUT JIOTIOTHUTEIHHYIO 00pabOTKy TOIIMBA CIEIUATHHBIMU
COCTaBaMU IS YIIYYIICHUS! KaYeCTBEHHBIX XapaKTEPUCTUK TOPEHUS, a TaKKe HC-
MOJIB3YIOT pa3zHooOpa3Hble (GOPMBI U 00BEMBI YITAKOBOK JjIsi oOecrieueHus yao0-
HOM mpojiaxu ToBapa. [loMuMo 3TOr0, MpeANnpHUsSTHE paCCMaTPUBAET BO3MOKHOCTD
BBIXO/Ia Ha HOBBIA CErMEHT phIHKA IPEBECHBIX Hakomwmrteneil. Ilokasatenu mes-
TETHPHOCTH MPEATNPHUSATHUS TIPECTABICHBI B TAOJIHIIC.

ITOKA3aTeun 3HavyeHus

O06BeM npogax, MITH. pyo. 196,5

[TpuObLIb OT MpOAXK, MIH.PYO. 48,8

Jons peiaka,% 12,5

Pesynprar (uHaHCOBOM - 2,32
TEJILHOCTH, MIIH.pYO

Pe3ynprar XO03sCTBEHHON Hes- 56,85
TEJILHOCTHU, MJTH.pYO.

3ananus (BbIOEpUTE MPABUIILHBINA OTBET U 0OOCHYITE CBOU BHIOOD):

1. XapakTepHbIMU uYepTaMu CTpaTeruu JIud@epeHnmranum, peaan3yemMon
NPEANPUATUEM, SBIIAIOTCS

-pa3HOO0pa3HbIe MPEJIOKEHNU MEXIYy TOBapaMH OJIHOTO MPOU3BOIUTEINS,
OpPUEHTHPOBAHHBIMU Ha Pa3HbIE PHIHOYHBIE CETMEHTHI;

-KOHIIEHTpalMs YCUJINH NpeAnpusaTUs Ha OOLUMX NOTPEOHOCTSIX pa3InYHbIX
rpymIl noTpeduTenei;

-CHIDKCHME U3EPKEK POU3BOJICTBA U IIMPOKAsi CETMEHTALNs PhIHKA;

-pa3HooOpa3HbIe MPEATIOKEHUS MEXKAY KOHKYPEHTaMHU 110 OJTHOTUITHOM MpO-
TYKIAA

2.DakTopaMH BHEIIHETO KOHKYPEHTHOTO MPEUMYILECTBa MpPH peau3aluu
CTPATETuu NPEANPUATUS ABISIIOTCS

-3 eKTHUBHOE yIIpaBiIeHUE U3EPKKaMU IPOU3BOICTBA

-o0ecrneueHre BEICOKON PEHTA0EIbHOCTH 3a CUET 1IEHOBOM MOJIUTUKY;

- pazHooOpa3Hbie (GOpMBbI U O0BEMBI YITAKOBOK sl oOecreueHust yao0HoH
POJIAXKHU;

-JIONIOJIHUTENIbHAs 00pabOTKa TOIJIMBA C LIEJIbIO MOBBIIICHUS] TOTPEOUTEINb-
CKOM LIEHHOCTH TOBapa

3. B cootBercTBUM ¢ MaTpuileil ¢punancoBoi crparerun JK.DpaniioHa u
N.Pomane pe3ynbTaT (MHAHCOB-XO3SHCTBEHHON JESITEIILHOCTH MPEINPUSATHS CO-
CTaBHUT MJIH.pYO.

Keiic 2

dupma «Aylek» 3aHUMAeTCAd MPOECKTUPOBAHMEM M IMPOU3BOACTBOM «IIOJ
KJIIOY» JAYHBIX W CaJIOBBIX JOMHUKOB M3 mpoduiupoBaHHoro Opyca. Kommanus
OCYILECTBIISIET CBOIO IEATENBHOCTD HA PBIHKE yke Oosee 10 neT, 3apekoMeHjoBaa
ce0sl KaK HaJleKHbI mapTHep, TpeOOBaTENbHBIM MOTPEOUTENh MaTEpPUAIOB, BOC-
NPUUMYMBBIN K U3MEHEHUSIM TpeOoBaHUM moTpeduTeneil mpousBoautenp. [Tokasza-
TEJIU JeATEeIbHOCTH KOMIIAHUU 3a MOCIEIHUI o/l mpeacTaBieHbl B Tadbnuue. [lna-
HUPYS CBOIO JESATEIBHOCTh Ha IECATUIIETHE, PYKOBOJUTEIH 3ayMalINCh 0 (hopMax



COOCTBEHHOCTH TOPTOBOW IUIOMIAJKHA- TOPTOBOTO J0Ma. TeM camMbiM KOMITaHHS
HaMepeHa MOJTHOCTBIO O0TKA3aThCsl OT YCIYT TIOCPEAHUKOB B peaM3alliyl IPOU3BO-
auMol mpoayknud. IIpoekTupoBaHne COOCTBEHHOTO TOPTOBOTO JIOMa SIBJISECTCS
9acTh MAapKETUHIOBOW CTpaTeTMH OpraHW3aIluy, pa3paOOTaHHOW CHEIHaTu3UPO-
BaHHBIM OTJZIEJIOM MapKETHHTa COBMECTHO C BBICIITUM PYKOBOJICTBOM. Peanmm3arus
JTAHHOW CTpaTEeTWH MO3BOJUT KOMIAHUH PACIIUPHUTH CETMEHT M03aKa3HOTO MPOM3-
BOJICTBa TOTOBOW MPOAYKIMH. PaHee OCHOBHON 00BEM MPOJaK OCYIIECTBIISETCS
M0 TO3UIUSM CTaHJAPTHOTO aCCOPTHUMEHTA KOMIIAHWH, YTO HE MO3BOJISIIO B TOJI-
HOM Mepe M3y4uTh BKYCHI TOTPEOUTENCH U MPOSBUTH CIOCOOHOCTH CIEITUAIMCTOB
COOCTBEHHOT0 TU3alHEPCKOT0 OI0PO.

MOKa3aTeNH 3HAYCHHE
O6beM npoaax, MIH.pyo. 300
[TpuGbLIH OT NpOAXK, MIIH.PYO. 95
CpennerosoBas CTOUMOCTb OC- 140
HOBHBIX MPOU3BOJICTBEHHBIX (HOHIOB,
MJIH.PYO.
CpennecnricouHass 4MCIEHHOCTh 200
COTPYTHUKOB, YeJl.
Samanus.

1.Kakoii Bug cTpaTerny NpUMEHSAET OPraHU3aus?

2.B xojae aHanu3a UMYIIECTBEHHOTO KOMILJIEKCA OpraHu3alnu ObUIO BbISIBIIE-
HO, 4YTO (DOHAOBOOPYKEHHOCTh Tpyla 3a OTYETHBIM MEpUOJl COCTaBHJIA
MJIH. pyO.

3.K 3amauam, KoTopble pemiaroTcsi B Ipoliecce 0OOCHOBaHMS U pa3paboOTKu
MapKETUHIOBOM CTpAaTeruu (PUPMbI, OTHOCUTCS:

-o0ecrieueHue aJeKBATHOCTH MOJIMTUKU NPEANPUATHS MEHSIIOUIMMCS OTpeo-
HOCTSIM KJIMEHTOB;

-pa3paboTKa KOMILJIEKCHBIX MAapKETUHTOBBIX MEp;

- (hopMHUPOBAHUE U ONTUMATIBHOE UCIOJb30BaHNE (PMHAHCOBBIX PECYPCOB IS
peanu3anuu CTpaTeruu;

-peanu3anys MHHOBALMM B 0071aCTH BBIITYCKa OCHOBHOM MPOAYKIIUY;

- amanTauus AeATeIbHOCTH NPEANPUATHS K NU3MEHEHHUSM BHEIITHEN CPEBI.

LlIkana oyenxu 6bINoJIHEHUS KEUCOB:

° OTBeT MOJHOCTHIO COOTBETCTBYET YCIOBHUSAM 3a7aHUS U 000OCHOBAH —
2 Oaia.

° OTBeT B 11€JI0M COOTBETCTBYET YCIOBHUSIM 3aJIaHUsI, HO OTJEIBHBIC ac-
MEKTHI Ha 000CHOBAaHbBI — 1 Oan.

° OTBeT YaCTUYHO COOTBETCTBYET yCIOBUSM 3aJaHUsl, OT/ICTHHBIC ac-

MEeKThl He 000CHOBAHBI MJTM UMEIOTCSI HECYIIECTBEHHBIE OmMOKU — () Gasios.

3aoanus no nPAKMUYECcKoll 0esameabHoCmu



3ananue 1. Tema: SWOT-ananu3. Ha matepuanax KOHKPETHOTO MpEAIpHsI-
TUSl TPOBECTH aHAINU3 BHEIIHUX U BHYTPEHHHX (DaKTOPOB, MOCTPOUTH MATPUILY
SWOT-ananu3za, pazpaboTatb MEpOIPUATHS 110 aaliTallii K BHEIIHEN cpeJie.

3amanue 2. IIponecc crparernueckoro niaaHupoBanus. Ha ocHoBe BbINOI-
HeHHOro SWOT-aHanu3a, OUEHKM MHMCCHHM, LEJNEeW NpPEeINpUATUS IPEUIOKUTH
CTpAaTEerMyeCcKuil IUIaH MPEANPUSATHS MO YPOBHSAM: KOPHOPATUBHBIA, (PYHKIIHO-
HaJIbHBIN, UHCTPYMEHTAJIbHBIN.
Temamuka 013 cocmaenenus Kpocceopoos

1. CyImHOCTh U KJacCU(pUKAIUS CTPATETUi: OCHOBHBIE TEOPETUUECKHUE U
IIPAKTUYECKNE MTOAXOIBI.

2. CymHocTh U Kiaccupukanus (yHKIIMOHATBHBIX CTPAaTErwii: OCHOB-
HBIE TEOPETUYECKNE U NMPAKTUYECKHUE MOIXO/IBI.

3. OCHOBHBIE KaTErOPUU CTPATETUYECKOTO MEHEKMEHTA.

4. CylHOCTb U KJIacCU(PHUKAUSA METOAOB CTPATETMUECKOI0 aHallu3a op-
TaHU3alWN: OCHOBHBIE TEOPETUUECKHUE U MPAKTHYECKUE TOIXOIBI.

5. CymHocTh 1 knaccuukanusi 0a30BbIX KOHKYPEHTHBIX CTpaTeruil u

CTpaTeI‘I/Iﬁ pocTa OopraHu3annu: OCHOBHBIC TCOPCTHUYCCKHC U IIPAKTHYCCKHC IIOO-
XOIHBbI.

Lllxana oyenxu kpocceopoos:

o KpoccBopa MOJIHOCTBIO COOTBETCTBYET YCIOBHSIM 3aaHus — 2 Oasia.

o KpoccBop1 B I€TI0OM COOTBETCTBYET YCIOBUSM 3a/1aHMSI, HO UMEIOTCS
HETOYHOCTHU U HE3HAUNTEIbHbIE OIINOKHU — | Ga.

o OTBeT B 00JIbLIEH YACTH UITU TIOJTHOCTBHIO HE COOTBETCTBYET YCIOBHIM

3a/IaHus, UMEIOTCS CYIIECTBEHHBIE OMOKHN — 0 OasIoB.

IlIpumep munoevix mecmoe
Tect

1. [IpennpusiTie NbITAETCA YAYUIIATh CBOW MPOMYKT WM HAYATh ITPOU3-
BOJWTH HOBBIM, HE MEHSIS MPU ITOM OTPACIH; BEAET MOUCK BO3MOKHOCTEU YIIyd-
IICHUS TIOJIO’KEHUS! Ha CYIIECTBYIOLIEM PBIHKE, YTOObI C JaHHBIM MPOJYKTOM Ha
JJAHHOM pBIHKE 3aBO€BaTh Jydllnne nosuumu. lIpennpustue mpecnenyer crpare-
TUIO:

A. ycuiieHHs TTO3HUIMH HA PBIHKE,

b. pa3zButus peiHKa,

B. pa3zButus npoaykra.

2. Crnenys crparernd KOHLEHTPUPOBAHHOTO pOCTa, MPEANPUATHE Ha
CYILIECTBYIOILIEM PBIHKE YCHJIMBAET MAPKETHUHIOBBIE BO3JIECUCTBUA MO MPOABUKE-
HUIO IPOU3BOAMMOTO ToBapa. [Ipeanpusatue npecienyeT CTpaTeruo:

A. ycuieHus Mo3uUuu Ha PhIHKE,

b. pa3zButus peiHKa,

B. pa3zButus npoaykra.



3. [Ipennpusitie — NOCTAaBIIMK AETCKOM OHEKIbl — UMEET CETh PO3HUY-
HBIX MarasMHOB II0 Topoay. CTparernyeckue IUIaHbl M0 Pa3BUTHIO CBA3AHBI C CO-
3JaHUEM COOCTBEHHOIO MOAPA3EICHUS 110 OLIUBY JIETCKON OJIEXKbI, T. K. B 3TOM
cilydae, 10 MHEHHUIO PYKOBOJICTBA, ITOBBICUTCS ONEPATUBHOCTD BBIIIOJHEHUS 3aKa-
30B. Kakoil Tun crpareruu 37€cy Onucan?

A. cTparerus pa3BUTHS IPOAYKTa,

b. crparerust o6paTHO# BepTHKAIBHON MHTETPAIUH,

B. crparerus Bnepen uayen BEpTUKAIBHOW HHTETPALIAH.

4. KpymnHast po3HM4YHAs CETh IO pealn3alyy MPOAYKTOB IUTAHUS IPHU-
HUMAaeT PEIICHHE O BKIIOUEHHH B TOBAPHYI0 HOMEHKIIATYPY MPEAMETOB OBITOBOM
XUMHH, KyXOHHOM IOCYJIbI, CPEICTB 0 YXOAY 3a TEJIOM M BOJIOCAMH, UTPYIIEK,
cyBeHnpoB. Kakou 3To tun ctpareruu:

A. cTparerus pa3BUTHs PbIHKA,

b. cTparerus ueHTpupoBaHHON AUBEpCcUUKALIIH,

B. cTparerust ropu3oHTalIbHON TUBEPCUPUKALIIU

5. PykoBOACTBO mpeanpusaTHsa IO INPENOCTABICHUIO ITAPUKMaXEPCKUX
YCIIYT DJIUT-KJIacca IMPUHUMACT PELICHUE O CO3JaHUU CIIOPTUBHOIO LIEHTpA C JO-
CTYIHBIMM IIEHAMHU JIJIs1 TOTPEOUTENEH CO CpEHUM YPOBHEM AocTaTKa. B pekiam-
HOW KaMIaHWM MPEeAyCMOTPEHO HMH(OPMUPOBAHHME HBIHEIIHUX KJIMEHTOB IO Ia-
PUKMaxepCcKUM yciayraM o0 OTKpBITUM CIOPTHUBHOTO LeHTpa. [Ipeanpusitue uc-
MOJIB3YET CTPATETHUIO:

A. IEHTPUPOBAHHOMN TUBEPCUPUKALINH,

b. ropu3oHTanbHO# nUBEpCcUPUKALIAH,

B. KOHrImoMepaTuBHON AUBEPCUPUKALIMU

6. Crpaterust oOpaTHOW BEpTUKAIBHOW MHTETPAIIMM HAIIPABJICHA HA POCT
(bupmbI:

A. 3a cueT npuoOpeTeHMs UK YCUJIEHUSI KOHTPOJIS Hal TOCTAaBIIUKAMU

b. 3a cuer npuoOGpeTeHus WM yCUICHHUs] KOHTPOJIS HaJl CTPYKTypaMu, Haxo-
JSITUMUCS MEXKTY (PrUpMOI U KOHEYHBIM MTOTpeOUTEIEM

B. 3a cyer ykpensieHus BEpTUKAIN BJIACTU B OPTaHU3ALMOHHON CTPYKTYpE

7. Ctparterus «cbopa ypoxkas» 03Ha4yaer:

A. 0TKa3 OT JOJrOCPOYHOIrO B3IUIAJla Ha OWM3HEC B MOJIb3Y MaKCHUMAaJIbHOTO
IIOJIyYEHHUsI TOXOJI0B B KPATKOCPOYHOU MEPCIIEKTUBE

b. oTka3z oT moiyyeHus NpuUOBUIM B KPATKOCPOUYHOM IMEPCIEKTHBE C TEM,
YTOOBI MOJTYYaTh MAKCUMAJIbHYIO MPUOBLIb B TOJITOCPOYHOU MEPCIEKTUBE

B. mponykuus npeanpusTHsS UMEET JIydllIee, Y4eM Y KOHKYPEHTOB, Ka4eCTBO,
U IIPOJIAETCS JOPOKE

8. Kakas U3 nepeynciaeHHbIX CTPATETU HOCUT BPEMEHHBIN XapaKTep:

A. cTpaTerus JTMKBUIALNH,

b. cTparerus «cbopa ypoxas»,

B. crparerus cokpaiieHust pacxoioB.

9. Muccus B CTpaTErM4eCcKOM YIIPaBIE€HUU O3HAYAECT:

A. TIpon3BoACTBO TOBAPOB U YCIYT C LEJIbIO MOTYYSHHS MPUOBLIH

b.ycranoBneHune tuHaMUYHOTO OajnaHca ¢ OKpyKeHHEM



B.BpDKMBaHKME OpraHM3ald B JOJTOCPOYHOU INEPCHEKTUBE ITOCPEACTBOM
YCTaHOBJIEHMSI TMHAMUYHOTO OajlaHca ¢ OKPYKEHUEM

I'.mpenHa3HayeHne OpraHu3alii, BEIPAXEHHOE B KOHKPETHBIX HAIlPAaBJICHU-
AX JESITEIBHOCTH

10. OOBEKT KOHUEHTPALMU BHUMAHUS CTPATETNYECKOTO YIIPABIICHUS:

A. HOBBIE BO3MOYKHOCTH B KOHKYPEHTHOU O0pbhOe

b. oTcnexxuBanue u afantanys K '3MEHEHHSM BO BHEIIHUM OKPYKCHHUU

B. HOBBIE BOBMOXXKHOCTH B KOHKYPEHTHON OOpbO€, OTCISKUBAHUE U a/1arlTa-
1M K U3MEHEHUSIM BO BHEIIHEM OKPY>KEHHH, B3IJIsA]l BOBHE OpraHU3allH

I'. Bce nmepeuyncieHHoe B 1. 3 U BHYTPUOPTaHU3aLUOHHBIE MTPOIEAYPbI

11. CtpaTternueckoe ynpaBjieHue — 3TO:

A. IOJITOCPOYHBIN IUIAH JEATEIbHOCTH MPEIIPUATHS

b. Takoe yrpaBiieHHre, KOTOPOE ONMPAETCS HA YEJIOBEUECKUM IMOTEHIMAN KaK
Ha OCHOBY OpPraHW3aLMH, OPUEHTUPYET AEATEIBHOCTh NIPEANPUATHS BHEIIHUE W3-
MEHEHHS, YTO AACT BO3MOXHOCTh OpraHU3allMd BBDKHUBATh B JIOJITOCPOYHOU HEp-
CIIEKTHBE

B. pe3ynbpTaT aHanm3a CUIIbHBIX U CJIa0BIX CTOPOH OpraHU3aIiu

I'. cpeacTBO TOCTHKEHUS T€HEPAIbHBIX LENIEH NeATEIbHOCTH OpraHU3alun

12. CrpaTerndeckoe IIaHUPOBAHUE U JTOJITOCPOYHOE IIJIAHUPOBAHKE:

A. 3TO OIHO U TO K€ (CHHOHHMBI)

b. oTnHMuarTCs TEM, YTO CTPATErMYECKOMY IUIAHUPOBAHUIO XapaKTepHa
aJanTUBHOCTB, 4 I0JATOCPOYHOMY — HET

B. ortnuyarorcs Tem, 4TO B JOJTOCPOYHOM IUIAHUPOBAHHUM HCIIOJIB3YETCS
HKCTPANOJIALHNS, a B CTPATETMYECKOM — HET

I'. uMeroT OIMHAKOBBIN TOPU30HT IUIAHUPOBAHUS

Lllkana oyenxu mecmos:
e 75% mpaBWIBHBIX OTBETOB — 2 OaJuia.
e 5% npaBWIBHBIX OTBETOB — 1 GaJI.
e 064% u MeHee paBWIbHBIX OTBETOB — () OaJIIOB.

Ouenounvie mamepuasl 011 RPOBEOCHUS
HPOMENHCYMOUHOU ammecmayuu:
Inanupyemoiii oopazosamenvuuwiii pesyromam no 11K-1 CrocobeH ocyIiecTBIsSITh
PYKOBOJICTBO CTPYKTYPHBIM MOIPA3CICHUEM B OPTaHU3AIN
[1K-1.1 — Pa3zpabaTpiBaeT TaKTHUECKUE U OTIEPATUBHBIC TIIIaHBI PAOOTHI CTPYKTYP-
HOTO TIOJIpa3/IeJICHUs] B COOTBETCTBUH CO CTPATETHUYECKUMH LIEJISIMUA OPTaHU3aINu:

Inanupyemoiti oopazosamenvusiii pezyivmam 1o [IK—4 — CnocoOeH npuHUMAaTh
y4acTue B pa3pabOTKe CTPATETUU PA3BUTHS OPraHU3auU

[TK—4.1 — IIpoBOAUT CTpaTerMuyeCKUil aHAJIU3 BHEIIHEW U BHYTPEHHEN CpEJbl Op-
ranuzauun [1K-4.2 — Ananusupyer B3auMOCBSI3M MEXAY (PYHKIMOHAIbHBIMU
CTpATETUsIMU OpPraHU3alMK C LEJIbI0 MOATOTOBKM OOOCHOBAaHHBIX OpraHU3alMOH-
HO-YIIPABJICHYECKUX PEIIEHUN



[1K-4.3 - Pa3pabarbIBaeT IUIaH Pa3BUTHS 110 HAMPABICHUIO NEATEIBHOCTH CTPYK-
TYPHOTI'O ITOAPA3AEICHUs

Ilpumep munosoco KOMNIEKCHO20 3a0anusi OJisl NPOBEOeHUs. NPOMENCYMOYHO
ammecmayuu

CtpyKkTypa KOMIUIEKCHOTO 3aJIaHHUS:

3aoanue 1 —TeOPETUKO-TIPAKTHUECKOE: 0OOCHOBaHUE OTBETA Ha IMOCTABJICH-
HBIC BOIPOCHI C IPUBEIACHUEM NIPAKTUICCKUX MPUMEPOB.

3aoanue 2 —Keuc.

[IpuMepHBIE BOIIPOCHI TEOPETUKO-IIPAKTUYECKON HAIIPABIEHHOCTH

1. OneHka GpakTopoB BHEIIHEN CPeAbl, BEIOOP BO3MOXKHOCTEN U yTPO3.

2. OneHka (pakTOpoB BHYTPEHHEH Cpeibl, BEIOOP CHIIBHBIX U CIAOBIX
CTOPOH OpTaHMU3aIUH.

3. ITpoBenenne SWOT —ananu3a opraHu3aiuu.

4. Pa3paboTtka m 000OCHOBaHHE MEPONPHUITHI TO TOBBIIICHUIO KOHKY-
PEHTOCTIOCOOHOCTH OpTraHU3aIUH.

3. XapaKTepUCTUKA CTPATETUN OpraHU3alvH.

6. Metoasl 000CHOBaHHUS yIpaBIEHYECKUX PEIIeHUH B 00JacTH BbIOOpa
CTpATEruid OpraHU3alHH.

7. Cucrema MpUHIMIIOB CTPATETHYECKOTO YIIPABIEHUS, IPUMEHIEMBIX B
OpraHu3allyu.

8. MeTonbl CTpaTern4ecKoro aHaanu3a OpraHu3alui.

9. MeTobl SKOHOMHUYECKOTO aHalKu3a Leaecoo0pa3HOCTH BbIOOpa CTpa-

TETUHA OPTAaHU3ALNH.

10.  Mertoasl pa3pabOTKH KOPIOPATUBHBIX CTPATET .

11.  DneMeHTHI mpolecca CTPATETMYECKOTO YIPaBICHUSI (HA KOHKPETHOM
npuMepe).

12.  Crparernueckoe pa3BUTHE OpPraHU3aLHUHM: BHYTPEHHUN W BHEILIHUM
pocT.

13.  BbI00p U 3KOHOMHYECKOE 0OOCHOBAHUE MPOU3BOJICTBEHHON CTPYKTY-
PBI JUIsl KOHKPETHOM OpraHu3aIiuu.

14.  Tlogxonasl k pa3paboTke HYHKIIMOHATBHBIX CTPATET .

15. ®uHAHCOBO-?KOHOMUYECKHUE UMHCTPYMEHTHI YIIPABJICHUSI KOHKYPEHTO-
CIIOCOOHOCTBIO MTPOIYKIIUH.

16. Pa3paboTka cTpaTeruu MOBBIIIEHUS KOHKYPEHTOCIIOCOOHOCTH opra-
HU3ALMH.

17.  Orienka BIMSHUS OPraHU3ALMOHHON KYJIbTYpbl Ha 3()PPEKTUBHOCTH
(GYHKIMOHUPOBAHUS CUCTEMBI CTPATETMUECKOTO YIIPaBICHHUS.

18. HacrynarenbHbie 1 0O0OPOHUTEIBHBIC CTPATETUU M MPAKTUKA MX HC-
MI0JIH30BaHMS B (pupmax.

19. OmnpeneneHue CTpaTernyecKux aabTEPHATHB W YCJIOBHS BbIOOpa ajib-
TEPHATUBHBIX PEIICHUI

20. TloprdenpHblii aHamM3 Kak OCHOBAa (DOPMUPOBAHHS KOPIIOPATHBHOM
CTpateruu (PUPMBI



THUIIOBBIE KENCHI
Keiic 1
[Toptdensp BUIOB AESITEIBHOCTH H3TOTOBUTENS DJIEKTPOHHOM ammapaTyphl
MPOU3BOICTBEHHOTO HA3HAYEHMs BKJIIOYAET MSATh CTPATETUUYECKUX OM3HEC- eau-
Hutl. [anneie o mpogaxax 3Tux CEB(CXE) v uX KOHKYpPEHTOB NpPHUBEACHBI B
Tabsn. 1.

CXE O6nem Yucno O0beM Temn
peanu3any, | KOHKYPEHTOB | peain3aliuu pocTa pBIHKA,
npojaa- 3-x rnaBHbIX | %
KU KOHKYPEHTOB,
MUJIH.
IIT.
A 1,0 7 1,4\1,4\1,0 15
b 3,2 18 3,2\3,2\ 2,0 20
B 3,8 12 3,8\3,0\2,5 7
r 6,5 5 6,5\ 1,6\ 1,4 4
I 0,7 9 3,002,5\2,0 4

3apanue 2.1 IIpoBeaute pacueTsl oTHOcUTENbHOU n0au CXE Ha peiHKE Ha
OCHOBE MH(OpMaInH, IpeICTaBIeHHOMN B Ta0I. 1.

3ananue 2.2 TlpoBenuTe pacyeThl CPEIHUX TEMIIOB POCTa 00bEMa MPOAAXK
Ha PbIHKE Ha OCHOBE MH(pOpMAIUH, PECTaBICHHOMN B Ta0. 1.

3apanue 2.3 Iloctpoiite Mmatpuny BKI', ucnosb3ys Moiay4deHHbIE TaHHBIE B
3aganusax 2.1 m 2.2.

3apanue 2.4 Onpenenute noi0 kaxaoro CXE B o0mux o0beMax mpoaax u
HapUCyUTE OKOHYATEIbHBIM BapuaHT MaTpuilsl bKI'.

3ananue 2.5 Ilpoananusupyiite noprdens npeanpustus meroaoM BKI' u
JalTe CBOM IMATHO3 €r0 COCTOSIHUSA.

3ananue 2.6 Pa3zpaboraTh peKOMEHIANN 10 pa3paboTKe CTpATeruii mprume-
HUTeNbHO K Kaxa0ii CXE u noptdento B neaom.

3ananue 2.7 [IpeacraButh 000CHOBAHUE MIPEJIATaEMbIX CTPATETUH.

[Ipoananuzupyiite noprdens npennpusitus MmerogoM bKD" Uto Ber moxere
MOPEKOMEHI0BAaTh MO pe3yJibTaTaM aHaau3a?

[[Ixama oreHKH cTeneHH CHOPMUPOBAHHOCTH KOMITETEHIIMNA OOYYarOIIMXCS Ha
MPOMEKYTOUYHON aTTeCTAllMi B paMKaxX PEHTUHITOBOM CUCTEMBI (10 0uHOU hopme

00yyeHust)
Tun 3ananus WNuaukaTopsl KonnuecTtso
PEUTHUHTOBBIX
6aJIoB
3ananue 1 [IK-1.1-AHanu3upyer B3aMMOCBA3M MEXAY (QYHKIIHO-
HAJIBHBIMU CTPATETUsIMU OPraHU3alluy C LIEJbI0 IOArOTOB-




K1 0OOOCHOBAHHBIX OpPTaHU3AIMOHHO-YIIPABICHYECKUX pe-
IICHUI

3aganue 2.

[IK-1.1 — AHanu3upyeT B3aMMOCBS3U MEXIy (QYHKIIHO-
HAJIBHBIMU CTPATETUSIMU OpraHU3alUU C 1IN0 OArOTOB-
Kl OOOCHOBAHHBIX OpPraHU3AIMOHHO-YIIPABICHYECKUX pe-
(507071

3aganue 3

[1K-4.1 — IlpoBoauT cTpaTernyecKuil aHajau3 BHEIIHEH U
BHYTPEHHEH CpeJibl OpraHu3alun

10

3amanue 4

[IK -4.2 — AHaim3upyeT B3aUMOCBS3U MEXAY (PYHKIHO-
HaJbHBIMHU CTPATErHsIMU OPTaHU3ALMHU C LETbI0 TOATOTOB-
K1 OOOCHOBAHHBIX OpPraHU3alMOHHO-YIIPABICHYECKUX pe-
HICHUM

3amanue 5

[1K-4.2-AHanm3upyeT B3aUMOCBSI3HM MEXIYy (YHKIIHO-
HaJbHBIMHU CTPATErHsIMU OPTaHU3ALUHU C LETbI0 TOATOTOB-
K1 OOOCHOBAHHBIX OPTraHU3AIMOHHO-YIIPABICHYECKUX pe-
IEHUN

[IK—4.3 — Pa3pabarpiBaeT IJIaH pa3BUTHS IO HalpaBJe-
HUIO JIEATEIIbHOCTU CTPYKTYPHOTO TMOJIpa3/ieieHus

3aganue 6

[Tk-1.1 Pa3pabarbiBaeT TaKTUUECKUE U ONEPATUBHBIE I1Ja-
HBI pa0bOThI CTPYKTYPHOTO MOAPA3ICICHUS B COOTBETCTBHH
CO CTPATErM4eCKUMHU LIETSIMU OpraHu3aluu
[IK—4.3Pa3pabaThiBacT IUIaH Pa3BUTHS 110 HAIMPABJICHUIO
JESITEIBHOCTH CTPYKTYPHOI'O IOJIpa3/iesieHus

3aganue 7

[1K-4.3 — Pa3pabatsiBacT 1iaH pa3BUTHUS 110 HAMIPABICHUIO
JESTENIbHOCTH CTPYKTYPHOTO MOIpa3iesieHust

Hroro

40

[IIxana orileHMBaHUsI COOTHECEHA C PEUTUHTOBBIMU OasiiaMu.

[[lxana olueHKU CTENneHu CHOPMUPOBAHHOCTH KOMIIETCHIIMI OOydYarolmuxcs Ha
MPOMEKYTOUYHOM aTTECTAIMK MO S5-TU OA/NIBHOU CUCTEME (MO OUHO-3A0YHOU ¢hop-

Me 00yueHus)

Tun 3amauus OrneHka «Hey0- Orenka OreHka OreHka
BIICTBOPUTENBHO» | YIOBIETBOPUTEIHHO «XOPOIIIO» «OTINYHO»

3aganue 1 OrtBer He cootBeT- | OTBeT yacTuuHO co- | OrBeT B neaom | OTBET IIOJIHO-
3aganue 2. CTBYET yCIOBHSIM OTBETCTBYET  YCJO- | COOTBETCTBYET | CThIO COOTBET-
3amanue 3 3a7aHus, OTACIb- BHUSIM 3aJIaHUS, OT- | CIOBUSIM 3a- | CTBYET yCJIOBH-
Bananue 4 HBIC aCIIEKTHI HE JIeJbHBIC aCIIEKThI HE | JAHKMS, HO OT- | SM 3aJaHus U
Bananue 5 000CHOBaHEI UJIN 000CHOBaHEI WM | IeJIbHBIE  ac- | 00OOCHOBaH,
3aganve 6 HUMEIOTCS CYIIe- UMEIOTCS ~ HEeCyIle- | MeKThI HE | IPUBEICHBI
3ananue 7 CTBEHHbIE OIIMOKH, | CTBEHHbIE OHIMOKH, | OOOCHOBAHBI, | IPAaKTUYECKHE

HE TIPUBEJICHBI HE MPUBEJCHBI MPAK- | MPUBEIACHBI MPUMEPHI.

MTPAKTUICCKHE THYCCKUE MPUMEPHI. | MPAKTUICCKHE

TIPUMEPHI. MIPUMEPHI.

dopMa NpoBEACHUS POMEKYTOUHON aTTECTALIMK: YCTHAS WJIU [IMCbMEHHASL.




V. YueOHO-MeTOAn4YEeCKOe U MHPOPMALIMOHHOE o0ecTieYeHUe JUCIUILTHHBI

1) Pekomenayemas muteparypa

a) OcHoBHas1 IUTEpaTypa\

1. Maimrok, B. . Crparernueckuii MmeHexMeHT. Opranusanus cTpare-
TMYECKOr0 pa3BUTHUSA : yueOHUK U TipakTukyM / B. Y. Mamiok. — Mocksa : FOpaiir,
2023. — 361 c. — (Boicmee ob6pazoBanue). —— Tekcr : anexkrponHsid. — URL:
https://urait.ru/bcode/511532 (nata o6pamenwns: 09.01.2024).

2. Mapkosa, B. JI. CtpaTernueckuii MEHEKMEHT: OHATHUS, KOHIICTIIUH,
WHCTPYMEHTHI IPUHATHA pEelIeHul : cripaB. mocodue / B./[. Mapkosa, C.A. Ky3He-
noBa. — Mocksa : UHOPA-M, 2023. — 320 ¢. — (CnpaBounuku UHOPA-M). -
Texkcr : amexktponnsbiid. - URL: https://znanium.com/catalog/product/1907577 (nata
obpamenwus: 09.01.2024).

3. [TonoB, C. A. Crpaternueckuii MEHEPKMEHT: aKTyalbHBIA KypC :
yueOHuk / C. A.IlonoB. — 2-e u3x., mepepad. u nmon. — Mocksa : FOpaiirt,
2023. — 481 c. — (Broicmiee oOpazoBanue). — Tekcr : anexkrpoHHbid. — URL:
https://urait.ru/bcode/510959 (nara obpamenus: 09.01.2024).

4. Tebexun, A.B. Crparernueckuii MEHEIKMEHT : Y4YeOHHK /
A. B. Tebexkun. — 2-e usn., nepepad. u mon. — Mocksa : FOpaiit, 2023. —
333 c.— (Bwicmiee oOpazoBanme). — Teker : snekrponHsid. — URL:

https://urait.ru/bcode/510702 (nata

2) IlporpammHoe obecrieueHne
a) JIuteH3noHHOE POTrPaMMHOE 00ECTICUEHHE

Crynenueckuii nep., 1. 12, kopnyc «b», aynuropus 338

Crnucok I10: VYcnoBus npenocTaBiIeHUs
Adobe Reader XI (11.0.13) - Russian | becrmatHo
Google Chrome becrinatno

Kaspersky Endpoint Security 10 mia | Akt Ha nepenady npas Ne969 18.10.2018 r.
Windows

Microsoft office professional 2016 Akt ipuema nepenaydn Ne689 ot 05.07.2019 r.

OpenOffice 4.1.1 becmatHo
Qt5.6.0 becninatHo
WinDjView 2.0.2 becrinatno
HUKTC 1.21 becninatHo
Microsoft Windows 10 Enterprise AxT ipuema nepenaydn Ne689 ot 05.07.2019 r.

Crynendeckuii nep., 1. 12, kopnyc «b», ayauropus 245

Cnucok I10: VYcnoBus npenocTaBiaeHus
1C:IIpenmpustue 8§ (8.3.7.1873) Akt npuema-nepenaun NeTr034562 ot 15.12.2009 r.
Adobe Reader XI (11.0.13) - Russian | becrmatHo
Dropbox becnnatHo
Google Chrome becmuatao
Kaspersky Endpoint Security 10 ans | Akt Ha nepenauy npas Ne969 18.10.2018 r.
Windows




Microsoft Office npodeccronanbHbIi
iroc 2013

Akt npuema nepenaun Ne689 ot 05.07.2019 r.

WinDjView 2.0.2 becruatHo
CIIC 'APAHT aspo HoroBop Ne5/2018 ot 31.01.2018 1.
HUKTC 1.21 becmuatHo

Microsoft Windows 10 Enterprise

Axt npuema nepegauu Ne689 ot 05.07.2019 r.

2-ast ['puboenona, 1.22, kopryc 7, ayau

topuu 105, 106

Coucoxk I10: YcioBus npeocTaBiICHUs
Adobe Reader XI (11.0.13) - Russian | becrmatHo
Google Chrome becmiatHo

Microsoft Office npodeccronanbubIii
witoc 2010

Akt npuema nepenaun Ne689 ot 05.07.2019 r.

Audit XP

Kaspersky Endpoint Security 10 ans
Windows

AxTt Ha nepenaudy npaB Ne969 18.10.2018 r.

Project Expert 7 Tutorial

Audit Expert 7 Tutorial

Prime Expert 7 Tutorial

Microsoft Windows 10 Enterprise

Akt npuema nepegaur Ne689 ot 05.07.2019 r.

CorelDRAW Graphics Suite X4 Edu-
cation License

AnyLogic PLE becriatHo
iTALC becrnatHo
2-ast I'puboenona, 1.22, kopryc 7, aynuropus 107
Crucok I10: YcioBust TPe0CTaBICHUS
Adobe Reader XI (11.0.13) - Russian | BecratHo
Google Chrome becrinatno

Microsoft Office npodeccronanbHbIH
wnoc 2010

Akt npuema nepenaun Ne689 or 05.07.2019 .

1C: IIpennpusarue 8. KommuiekT nmus
0o0ydeHUsT B BBICHIMX U CPEAHUX
yueOHBIX 3aBEJICHHSIX.

Kaspersky Endpoint Security 10 mns
Windows

Akt Ha nepenauy npas Ne969 18.10.2018 r.

Microsoft Windows 10 Enterprise

Akt npuema nepeaauu Ne689 ot 05.07.2019 r.

CIIC TAPAHT aspo

Horosop Ne5/2018 ot 31.01.2018 1.

KoncynpTranT +

Horosop Ne 2018C8702

0) CBOOOTHO pacnpoCTpaHsIeMOe POrpaMMHOE 00ECTICUCHHE

- AdobeReaderXI

- DebutVideoCapture
- 7-Zip

-iTALC

- GoogleChrome

- uIp.

Akt npuema-nepenaun NeTr034562 or 15.12.2009 r.




Hepeqeﬂb npocpamMmHoOco obecneuenus 8 0013aMeIbHOM nopﬂdke cozjilacoswvlea-

emcs ¢ compyoHuxamu OO1acmHO20 YeHmMpa HOBbIX UHQDOPMAYUOHHBIX MEXHONIOULL
(OLJHUT).

3) CoBpemeHHbIe MTpodeccrHoHaTBHBIC 0a3bl JaHHBIX W MHPOPMAIMOHHEIE CIIpa-
BOYHBIC CUCTEMBI(/[ocmyn ¢ komnvtomepos cemu T18l'Y)
1. ObC «ZNANIUM.COM» www.znanium.com;
. OBC «}OPAUT» www.biblio-online.ru;
. OBC «YHuBepcuterckas OubnuoTteka oniaita» https://biblioclub.ru/ ;
. OBC IPRbooks http://www.iprbookshop.ru/;
. OBC «JIanw» http://e.lanbook.com,;
. OBC BOOKk.ru https://www.book.ru/
. OBC TBI'Y http://megapro.tversu.ru/megapro/Web
. Hayunas snexrponnas 6ubnuorexa eLIBRARY.RU (noamnucka Ha xyp-

01N DN K~ W

HaJIbl)

https://elibrary.ru/projects/subscription/rus_titles open.asp? ;

9. Penozutapuii TBI'Y http://eprints.tversu.ru,

10. Wiley Online Library https://onlinelibrary.wiley.com/

11. XKypnanst American Institute of Physics (AIP) http://aip.scitation.org/ ;

12. XKypnansr American Chemical Society (ACS)

https://www.acs.org/content/acs/en.html;

13. XKypnanst American Physical Society (APS)
https://journals.aps.org/about

14. Kypuansl uzgarenscta Taylor&Francis http://tandfonline.com/ ;

15. ITarentHas 6a3a komnanuu QUESTEL- ORBIT https://www.orbit.com/ ;

16. BJI Scopus https://www.scopus.com/search/form.uri?display=basic

17. B Web of Science

http://apps.webofknowledge.com/WOS_GeneralSearch input.do?product=
WOS&search

_mode=GeneralSearch&SID=F51xbbgnjnOdTHHnpOs&preferencesSaved=

18. Dnexrponnas koswekius kaur Okcdopackoro Poccuiickoro honma

https://ebookcentral.proquest.com/lib/tverstate/home.action

19. Pecypcol uznatensctBa Springer Nature http://link.springer.com/ ;

20. Apxussl )xypHanoB uznareiabctBa Oxford University Press

http://archive.neicon.ru/xmlui/ ,

21. ApxuBBbI )XypHaJIOB U3aaTenabcTBa Sage Publication
http://archive.neicon.ru/xmlui/ ,

22. ApxuBsl )XypHanoB uzaarensctBa The Institute of Physics

http://archive.neicon.ru/xmlui/,

23. ApxuBHI )XypHaJIOB u3aaTenabcTBa Nature http://archive.neicon.ru/xmlui/,

24. ApxuBBI )XypHaJIOB u3aaTenbcTBa Annual Reviews
http://archive.neicon.ru/xmlui/ .

25. Polpred.com O630p CMMU http://www.polpred.com/

26. CIIC KouncynbrantlLttoc (B cetu TBI'Y);

27. UTIC «3akonomarensctBo Poccum» http://pravo.fso.gov.ru/ips.html



28. Coanble katanoru Gouaos poccuiickux oudbmorexk APBMMKOH, MAPC

http://arbicon.ru/; KOPBUC http://corbis.tverlib.ru/catalog/ , AC PCK no
HTJI

http://library.gpntb.ru/cgi/irbis64r/62/cgiirbis_64.exe?C21COM=F&I21DB
N=RSK&P21, DBN=RSK&S21FMT=&S21ALL=&Z211D=;
OKBCOHhttp://www.vlibrary.ru

4) IlepeueHb pecypcoB HH(POPMAITOHHO-TEICKOMMYHUKAIIMOHHOW ceTh «IH-
TEPHET», HEOOXOIUMBIX JIJIsI OCBOCHUS TUCIIUTUTAHBI

1. baza nanubix «O0630p OaHKOBCKOTO CEKTOPa» - HHPOPMAIIMOHHO-
aHanutHueckue matepuaisl LlentpansHoro 0anka Poccuiickoit denepanuu -
https://www.cbr.ru/analytics/?Prtld=bnksyst

2. baszsinannabix EBporneiickoroo6miectBamapkerunra (World Association
of Opinion and Marketing Research Professionals) - www.esomar.org

3. ba3a nanHBIX HccienoBaTeabckoi koMmmanuu CRG
(CapitalResearchGroup), Bxonsieit B xonausr "Names" - www.crg.li

4. NHpopMainoOHHO-IOUCKOBBIE CUCTEMBI areHTCTB «busHec-kapTay,
3A0 «ACY-UMnynbcey», «PoccUiCKnil TeHEPAIBbHBIN PETUCTP MTPOU3BOIUTEINEH
TOBapoOB U yciayr», «He3aBucumbie mpou3BOJUTENN TOBAPOB U yciuyr Poccumy,
«Peructp PAV-IIpecer.

5. Crneunanu3upoBaHHble 0a3bl JaHHBIX «L[eHOBOW MOHUTOPHHI

6. baza nanabIx «MupoOBasi 5KOHOMUKA» - HHPOPMALIMOHHO- aHAJIUTHYE-
CKUM pazzen opunmanbHoro caiita Munucrepcta pruHancoB PO -
http://info.minfin.ru/worldecon.php

7. Craructuyeckas 6a3a nanabix EOK OOH -
http://w3.unece.org/PXWeb2015/pxweb/ru/STAT/STAT _20-ME__ 1- MEOV
8. baza maHHbBIX «DNEKTpOHHBIE KypHAJIBI U3aaTenbcTBa Taylor &

Francis (6onee 1000 HaumMeHoBaHuUiA)» - JJOCTYIT OTKPBIT K MOJTHBIM TEKCTaM XKYyp-
HAJIOB TEKYIIIETO I'0/ia ¥ BCEM IMOJIHBIM TEKCTaM apXUBHBIX HOMEPOB.

9. baza cratuctuueckux aanusix «Pernonsl Poccun» Poccrara -
http://www.gks.ru/wps/wcm/connect/rosstat_main/rosstat/ru/statistics/
publications/catalog/doc 1138623506156

10.  baza nannbeix Bcemupnoro banka - https://datacatalog.worldbank.org/

11. baza gaussix HIT «Mexnynapoanoe MccnenoBarenbckoe Ar€HTCTBO
«EBpa3uiickuit MonuTop» - http://eurasiamonitor.org/issliedovaniia

12. baza nannbix Research Papers in Economics (camast Gosibiiiasi B Mupe
KOJUICKITUS AJICKTPOHHBIX HAYYHBIX IMyOIUKAIIMIA 110 SKOHOMHKE BKITFOYAaeT OnO-
auorpaduyYecKUe OMUCaHus MyOIUKaIyi, cTaTel, KHAT ¥ APYyTUX HH(HOPMAITHOH-
HBIX pecypcoB) - https://edirc.repec.org/data/derasru.html

13.  Ba3sbl nanasix Becemuphoro 6anka - https://data.worldbank.org/

14. Baza nannbix Research Papers in Economics (camast 60ombImiast B Mupe
KOJUIEKIIMS AJIEKTPOHHBIX HAYYHBIX MyOIMKAIUMi 0 SKOHOMHUKE BKIJIIOUaeT Ouo-
auorpaduyecKue OMucaHus myOIuKaIuii, craTeld, KHAT U APYyTrux HHHOPMAIMOH-
HBIX pecypcoB) - https://edirc.repec.org/data/derasru.html


http://library.gpntb.ru/cgi/irbis64r/62/cgiirbis_64.exe?C21COM=F&I21DBN=RSK&P21
http://library.gpntb.ru/cgi/irbis64r/62/cgiirbis_64.exe?C21COM=F&I21DBN=RSK&P21
http://www.vlibrary.ru/

15. baza nanupix ®enepanbHOM HaJIOroBOM CiyX0bl «CTaTUCTHKA U aHA-
auThKay - https://www.nalog.ru/rn39/related activities/statistics and_analytics/

16. baza nannbix Investfunds nandopmamnumonsoro arearctsa Cbonds - co-
JIEPKUT TOJIHBIE TTapaMETPhl BCEX aKLUW, TOpryeMbIx Ha Oupxkax Poccuu; monnbie
napaMeTpsbl Beex poccuiickux [IMPoB, apxuB gaHHBIX 110 crouMocTy nag u CHA
oonpmHCTBa (OHAO0B Poccun; apXxuB JaHHBIX MO TUBUJICHIHBIM BBIILJIATAM POC-
CUUCKMX akuMi. [ momydeHus qocTyra HeoOX0AUMO 3anodHUTh hopmy Gopmy
- http://pro.investfunds.ru/

17. CnpaBounas cuctema ['maBOyx —CB0OOOIHBIN 10OCTYM On-line:
http://www.1 gl.ru

18.  baza nanHbeix BcemupHoro 6anka - OTKpbITbIE JaHHBIE -
https://data.worldbank.org/

19.  Enunslii noprtan 6ro/xeTHON cuctemMbl Poccutickoit denepanu -
http://budget.gov.ru/

20. baza nannbix «bromxer» Munduna Poccuu -
https://www.minfin.ru/ru/perfomance/budget/

21. ba3za craructuueckux JaHHBIX «DHUHAHCOBO-IKOHOMUYECKHE MTOKa3a-
terau POy - https://www.minfin.ru/ru/statistics/

22.  ba3bl gaHHbBIX MexayHapoIHOTO BalIOTHOTO (hoH/A -
http://www.imf.org/external/russian/index.htm

23. MVIJIBTUCTAT — MHOropyHKIMOHANbHBIA CTATUCTUYECKUN TOPTAT
http://www.multistat.ru/?menu_id=1

24.  ba3zbl ganHbIx ouimaasHol cTatucTUKk DenepaabHON CITyKObI TOC-
YAAPCTBEHHOW CTATUCTHUKH -
http://www.gks.ru/wps/wcm/connect/rosstat main/rosstat/ru/statistics/

25. ®@enepanbHbIil 00pa3oBaTeIbHbIN OpTAT «OKOHOMUKA COIMONIOTHS
MenemxmenT - http://ecsocman.hse.ru

26. baza nannbix «@uHaHCOBas MaTeMaTuka — bubnuoTeka ymnpaBieHus»
- KopriopatuBHsiii MeHem»KMeHT - https://www.cfin.ru/finanalysis/math/

27. Enunbiit denepanbHbiii peectp cBenaeHuit o 6ankporctse (EOPCBH) -
bankrot.fedresurs.ru

28. HudopmarronHas cuctema Jijisi METOIMYECKON MOIJIEPKKHU, coopa
JYYIIUX MPAKTUK PETYIUPOBAHUS, JUCTAHIIMIOHHOTO O0YYEHUS CIICIIUAIICTOB B
00J1acTH OIIEHKH PETyIHPYIOIIETO BO3ICHCTBUS Ha eiepaibHOM U PErHOHATBHOM
yposHe (UC MITIO) - orv.gov.ru

29. bassinannbixEBponeiickoroodmecrsamapketunra (World Association
of Opinion and Marketing Research Professionals) - www.esomar.org

30. ba3za ganasix Munskonompaszsutusa PO «ubopmamonHbie CuCTEMBI
Munucrepcrsa B cetu MuTepHeT» -
http://economy.gov.ru/minec/about/systems/infosystems/

VI. MeTonnyeckue MaTepuajibl sl 00y4arOIIHUXCH M0 OCBOCHUIO JUCIH-
IJINHBI



Meroanueckue MaTepuabl MO3BOJSIOT 00YyYaAOIMIEMYCsSl ONTUMAIbHBIM 00-
pa3oM CIUIaHUPOBATh U OPraHU30BaTh MPOLIECC OCBOCHUS Y4EOHOro Marepuasna U
BKJIFOYAIOT:

— PEKOMEHAAINHU T10 MOATOTOBKE K YUEOHBIM 3aHATHIM;

— TpeOOBaHUS MO MOATOTOBKE 3JIEKTPOHHBIX IPE3EHTALIUH;

— PEKOMEHIALMU 110 COCTABJIICHUIO KPOCCBOP/IOB;

— PEKOMEHAAINHU 110 CAMOCTOATEIbHON paldoTe;

— BOITPOCHI IS CAMOIIOATOTOBKH K IIPOMEKYTOYHOM aTTECTAlNH;

— PEKOMEHAINHU TI0 BBITIOJHEHUIO KYPCOBBIX paboT U Jp.

Memoouueckue pekomeHoayuu no NOO20Mo8Ke K y4eOHbIM 3aHAMUAM
Memoouueckue pexomenoayuu 0151 NOO20MOBKU
K NPAKmMu4ecKum 3aHamusm

[{enpto MpaKTUYECKUX 3aHATHUN SIBISETCS 3aKPEIUICHUE 3HAHUW MyTEM BO-
BJICYCHUS] OOYUYAIOIINXCS B PEIICHUS PAa3IMYHOTO POJa y4eOHO-MPAKTHUECKUX 3a-
J1a4, BBIPAOOTKH HABBIKOB IMOJIb30BAHUS KOMIBIOTEPHOM TEXHUKOWU U CIIPABOYHOU
JUTEPATypoil. B cBs3U ¢ 3TUM MPHU MOATOTOBKE K MPAKTUUECKUM 3aHATUSIM 00Y-
qaromuecs oopanaroTes K MHQOPMALIUY [0 COOTBETCTBYIOLUM JIEKIUSAM, yUeOHH-
KaM U IpyTruM UCTOYHHUKAM, KOTOpbIE YKa3aHbl B JaHHOW paboyeil mporpaMmme.

Buapl mpakTHYECKUX 3aHATHM O JUCHUILINHE:

— o0y4aroniue TeCThl ¢ 00s3aTeIbHON MPOLEYPOr CaMOIIPOBEPKU WIIH TIPO-
BEPKHU B ayJAUTOPHBIX YCIOBUSAX MPABUIBHOCTU UX BBITIOJTHEHUS,

— pEIIeHUE KEMCOB; COCTABICHUE KEWCOB MO ONPEAEIEHHOMY aJITOPUTMY;

— COCTaBJICHHE U PEIIEHUE KPOCCBOPAOB U JIp.

Memoouueckue pekomenoayuu npu NOO20MOBKe K PeULeHUI0 Kelcos

Meton KeicoB MO3BOJIAIOT 00YUYaIOIIUMCS YCOBEPIICHCTBOBATh AaHAIUTHYE-
CKH€ M OIIEHOYHbIEC HABBIKH, HAYYUTHCS pabOTaTh B KOMaH/IE, HAXOIUTh HauboJsee
paloHaIbHOE PEUICHHE TOCTABICHHON MPOOIEMBI.

CrpykTypa oT4eTa MO BBINOJHEHHUIO KEeC-3a/1aHMs:

1. TuTynbHBIN JTUCT.

2.@opMyIUpOBKa KEWC-3aJaHus.

3.0nmcanue curyaruu (Kerca).

4.Ananu3 cuTyaluu, BhISIBICHUE MPOOJIeM, JUATHOCTUKA MPoOIieM, onpee-
JIEHUE TJIABHOM NIPOOJIEMBbI U BTOPOCTEIIEHHBIX.

5.0TBETHI Ha MOCTABJIEHHBIE BOMPOCH! K KEMC-3aIaHUI0 UM HAUJAEHHBIE pe-
IICHUS.

6. O60oCcHOBaHNE OTBETOB.

Memoouueckue pekomeHOauuu no coCmagieHuIo u
peutenuio Kpocceopoos
KpoccBopa — yaoOHast ¢popma akTUBU3ALMK MBILUIEHUS CTYJIEHTOB. B mpo-
11ecce MOATOTOBKY KPOCCBOP/Ia CTYICHTY HEOOXOAMMO TIIATEIHHO MPOPadaTHIBAThH
TEOPETUUECKUIN U MPaKTUUYECKUI MaTepuall, 0OpamaThCsi He TOJNBKO K JIEKIUSIM U
ydeOHUKaM, HO M K JOTIOJHUTEIbHON M CIpaBOYHOM JuTepaType. B xome Takoi
npopaboTKu U O0TOOpa MaTepuaina oOydaroluiicss 0ojiee IrIyOOKO YCBauUBaeT yiKe



MIOJIYYCHHBIA MaTeprasl U IPHOOPETACT JOTOTHUTENHHYIO HHPOPMAIIUIO, KOTOPast
MOCTENEHHO HaKaruMBaeTcs, GopMupys 6oJiee BHICOKMI YpOBEHb 3HAHUHU. B TO ke
BpeMsi HecTaHjaapTHas (opma 3alaHusi CTUMYJIUPYET HECTAHAAPTHBIN MOAXOMA K
BBITIOJIHEHUIO JAHHOTO 3aJlaHus, CJIEOBATEIbHO, aKTUBU3UPYETCS HE TOJBKO IO-
3HaBaTeJIbHAs ESITEIbHOCTh, HO U TBOPUECKOE Hayajao OyayIIuX CIElUaaIucTOB.
[lenecooOpa3zHo KpOCCBOPA MCHOIB30BATh Kak (POPMY TEKYIIETO KOHTPOJIS.
[IpeumyiiecTBa UCTIOAB30BAHUS KPOCCBOPAOB Kak (POPMBI KOHTPOJIS:

o MOBTOPEHHE M3YYEHHOTO MaTepuaia ¢ BEIXO0M Ha Ooiiee TiyOoKuit
YPOBEHB MPOPAOOTKH;

o OCBOCHHE CTyACHTaMH 0a30BBIX MOHATHI TUCIUIUIUHBI;

o pacuIMpeHre akTUBHOTO CIIOBapHOTIO 3araca;

o TBOpYECKAsl U UCCIEI0OBATEIbCKAs padoTa;

o NpUOOpPETEHUE MPAKTUUECKUX HABBIKOB MPABUIILHOTO U TOYHOTO

dbopMyIMpoBaHUs BOIIPOCOB U 3a/IaHUM;

o TBOPYECKOE OTHOIIICHUE K 3aJaHUI0, CIOCOOCTBYIOIIEE PA3BUTHIO

KpPEaTUBHOTO MBIIIICHUS CTYICHTOB, BIPA0OTKE UMK HECTAHIAPTHOTO PELICHUSI.
Memoouueckue pekomeHoauuu no Op2anu3ayuu
CamMocmoamenvHol padomaul 00yUarOWUxXCcs

JI1s1 Ka4eCTBEHHOM OpraHu3aliyd CaMOCTOSITEILHON paboThl 00y4YaronuXxcs
MpenoAaBaTeso T0KEH:

- OBJIAJICTh TEXHOJOTHUEH NTUAarHOCTHKHA YMCHHHA W HABBIKOB CaMOCTOS-
TEJIbHON pabOThl OOYYAIOIIUXCA B LEAX COOJIOICHUSI TPEEMCTBEHHOCTH B UX CO-
BEPIICHCTBOBAHUU;

— IPOyMaTh MPOIECC MOATAITHOTO YCIOXKHEHUS 3aJJaHui JIJIs CaMOCTO-
ATEIBLHON pabOThl 00YJAIOIINXCS,;

— 00€eCleynuTh CaMOCTOSITENIbHYIO paldoTy oO0y4armuxcsi y4eOHOo-
METOJMYCCKUMHU MaTepuajaMu, OTBEYAIONIUMU COBPEMEHHBIM TpPEOOBAHUSAM
YIPaBJICHHS YKa3aHHBIM BUIOM JICITECILHOCTH;

— pa3paboTarh CHUCTEMY KOHTPOJIbHO-U3MEPHUTEIBHBIX MAaTEepUasoB,
MIPU3BAHHBIX BBISIBUTH YPOBEHb 3HAHUH.

Dopmbl opeanuzayuy 6HeayoumopHol
camocmosamenvbHou pabomuvl 00yYAIOWUXCS

BueaynutopHast camocTosiTenibHas paboTa 00y4aromuxcsi MOKET OBbITh CBsI-
3aHa KaK C YINIyOJICHHEM IMOHWMAaHUS BOIPOCOB, U3yYEHHBIX HA YUYECOHBIX 3aHSITH-
X, TaK U U3YYCHHEM TEM, HE OCBEIICHHBIX B XOJIC ayJAMUTOPHBIX 3aHITHI.

1-1i yposenw crooxcrnocmu (015 ooyuarowuxcs 1 Kypca):

- COCTaBJICHHE MMPOCTOTO M PA3BEPHYTOTO TUIaHA BHICTYIUICHUS,

- COCTaBJIEHUE CIIOBApsi TEPMUHOB, ITOHITUN U ONPEACIICHUN;

— BBIJICJICHHE TJIABHBIX MTOJIOKEHUH (TE3UCOB) U COSTMHCHHUE MX JIOTHYE-
CKHMHU CBS3SIMH;

- MTOCTAaHOBKA BOIIPOCOB K TEKCTY;

— OTBETHI Ha BOIIPOCHI K TEKCTY H JIp.

2-11 yposeHs cllodcHocmu (015 obyuaowuxcs 2 Kypca u daee):



- COCTaBJICHHE KOHCIIEKTa B BUJIE TAOJIMIIbI, PUCYHKA;

- pelleHue 3aa4, aHaJlu3 MPOOJIEMHBIX CUTYyAllUid, PeIlIEHUE KEHCOB;

— BBITIOJTHEHHE JJIEKTPOHHBIX MPE3CHTAIIUH U JIp.

B pamkax ayautopHoit opMbl OpraHU3aliuu caMOCTOsATEIbHAsI paboTa 00y-
YAIOIINXCS COBPEMEHHBIE MeJarornyeckre MoIX0bl OPUEHTUPYIOT MpernoaaBaTe-
Js1 Ha COKpAIllEHUE YACIBbHOTO Beca (PPOHTAIBHBIX 3aJaHU U KOMOMHHUPOBAHHE
KOJUIEKTUBHBIX, MMapHBIX, TPYNIOBBIX (3-5 yen.) u UHAUBUAYaJbHBIX (OpM opra-
HU3allUU CTYJAEHTOB Ul BBIIIOJHEHUS! CAMOCTOSATEIbHBIX 3aJaHUM.

[Tpu nnaHMpOBaHUM CaMOCTOSTENBHON pabOThl 00YYarOIIUXCSI HEOOXOIUMO
YUUTBIBaTh TPYJ03aTPAThl Ha BBIOJIHEHUE OTICNBHBIX 3a/JaHuil A n30exKaHue
(u3NYECKUX MEPETPY30K 00YUArOIINXCS.

Memoouueckue pekomenoayuu 0,11 n0020MOEKU
K BPOMENCYMOYHOU ammecmayuu
[Ipy MOATOTOBKE K MPOMEXKYTOUHOM aTTeCTallud HEOOXOAUMO H3YYUTh pe-
KOMEHJyEMYIO JUTEPATYpPY, aKTyaJu3HupoBaTh MH(GOPMALMIO, MOTYYEHHYIO 00Y-
YaIOIUMUCA BO BpeMs MPOBEJCHUS 3aHATUM. JIOMOJHUTENBHO IeJeco00pa3Ho
U3Y4YUTh HAYYHbIEC CTaThH, HAYYHBIC paOOTHI MO MPoOJIEeMaTHKE, KOTOpas OTpaKeHa
B paboueil mporpaMme JUCHUTUIUHBI.

Bonpocwl 0nsa camonoozomosku:
1.  OcobGeHHOCTH OIEepaTUBHOIO U CTPATErMUECKOT0 YIIpaBieHUs (GUPMO.
2. Heo0X0auMOCTh CTPAaTErHuecKOro MEHEIKMEHTa B JI€ATEIbHOCTH IPEIIpHUs-
THS.
3. IIpobGnemsbl U TPyAHOCTH CTPATETUYECKOTO YIPABICHUSI.
4. OmnpeneneHne MACCUM U LIENEN CTPATETMYECKOTO YIIPABIICHUS.
5. HeobxoaumocTh NpoOBEACHUS aHAIKM3a CPEJIbl MPU CTPATETMUECKOM ILJIAHUPO-
BaHUHU JIEATEIbHOCTH (PUPMBI.
6. HeobxoaumocTh noaaepxaHusi OajaHca MEXIy OpraHu3alueil U BHEIIHEH
cpeno.
7. CUTyalHOHHBIN aHANIN3, €T0 OCOOEHHOCTHU U COJIEp KaHHE.
8. AHanu3 CUJIBHBIX U CIA0BIX CTOPOH (PUPMBI.
9. basucHble (3TaJOHHBIE) CTPATErUH pa3BUTHUSI OM3HECA.
10. OcHOBHbIE IEUCTBUS U IIaTW TIPU BBIOOPE CTpaTeruu (PUpPMBI.
11. Pons oprann3alilnoOHHON KyJBTYpbI B peaJIN3al[ii CTPATErUu.
12. Tlo3unuonupoBanue (UPMbI Ha PHIHKE KaK Pa3HOBUIHOCTb MApPKETHHIOBOM
CTpaTEruu.
13. Buaumble U CKPBIThIE 3JIEMEHTHI CTPATETUH (PUPMBI.
14. Db PekTUBHOCTh CTPATErMYECKOI0 MEHEIKMEHTA U JIUJEPhl CTPATErHYECKUX
U3MEHEHUN.
15. Ananu3 nercTByrONIEd KOPIIOPATUBHOW CTPATETUN MPEATPUSATHS.
16. Crparerun MapKeTHHTa U pOCTa (PUPMBI.
17. BbiOop cTpareruu pocta (pupMsl.
18. OcobeHHOCTH CTpaTeruu pocTa MabiX (pUpM.
19. OcobeHHOCTH CTpaTeruu pocTa CpeaAHUX PpupM.



20. Oco0OeHHOCTH CTpaTEernuu pocTa KPYIMHbIX QUPM.

21. Crpareruu pa3pab0OTK1 HOBBIX TOBApOB.

22. OcCHOBHbIE HANIPABJICHUS aHAJIM3a KOHKYPEHTOB U UX OyAylIue 1eiH.

23. Ananus GpakTopoB, OMPEACISIONUX YCIeX (PUPMBI.

24. Crpareruyeckoe pelieHue Kak chepa puck-MeHeHKMEHTA.

25. CrpaTrerndyeckoe BUACHUE U IPEABUICHUE.

26. PEST -ananu3 TEHIEHIMNA, UMEIOMMX CYIIECTBEHHOE 3HA4YEHUE JJIs CTparte-
T OpraHU3aluu.

27. Obuue cTpaTernueckue TUMbI GUPM OTPACIH.

28. AHanu3 U IUarHOCTUKAa BHYTPEHHEU CPEIbl.

29. Crparerndyeckue HeJOCTaTKH BEPTUKAIbHOW NHTErPALIMH.

30. MHuorodyHKIHOHANBHAS U TTI00aTbHAS KOHKYPEHIIHSL.

31. Crparerust cneoBaHuUs 3a TUACPOM.

32. Crpareruu BbIxoJa (pUPMbI HA MEXAYHAPOAHBIN YPOBEHb.

33. @yHKUMU CTPATETMYECKOTO KOHTPOJUIMHIA.

34. MoTuBauus cTpaTErHYECKUX U3MEHEHUM.

35. Crparerus ¥ TEXHUYECKAsI IOJTUTHKA IIPEATIPUATHS.

36. CrpaTermdyeckuili NIOTEHIMAI OpraHUu3aluu.

37. IlnaHupoBaHME peaau3alny CTPATErHH

38. YmnpaBnenue quBepcuPpUKAIIMIPOBAHHBIM MIPEANIPUITHEM

39. Pa3paboTka KOHKYPEHTHBIX MPEUMYIIECTB HA OCHOBE HU3KUX U3ACPIKEK.

40. Hcnonp3oBaHHE METOAOB MOPT(EIBHOrO aHANIKN3a B JEATEIbHOCTH MPEANPHUs-
THUS

41. Tloctpoenne MoauduunpoBanHoil matpuubl bKI' (Ha npumepe KOHKpETHOTO
NPEANPUATHSA ).

42. Ucnonws3oBanue matpunia AHcodda u TpexmepHoi cxembl AOens st BbIoopa
CTpaTETruy pOCTa NPEANPUATHUS.

43. TlpumMeHeHue IeJT0BOr0 M KOMIUIEKCHOTO aHanu3a (mpoekt PIMS) npu Bei6ope
CTpaTeruii NpeaIpUATUS

44. OcHOBHBIC TTOKA3aTeNId aHAJN3a OTpaciu. AHAIN3 CTPATETUYECKUX (aKTOPOB.
45. Crparernyeckue rpyImibl KOHKYpPEHTOB

46. Crparernyeckoe yrpaBJIeHHE NPeANpUsITHEM (Ha KOHKPETHOM ITpUMEpE).

47. Crparerus U TEXHUYECKas MOJIUTUKA MPEANPUATUS (Ha KOHKPETHOM IpUMeE-
pe).

48. Crpareruss BHEIIHEIKOHOMUYECKON NEATEIbHOCTH (PUPMBI (Ha KOHKPETHOM
puMepe).

49. Crparerus ¥ OpraHU3alMOHHAs CTPYKTypa NpeAnpustHs (Ha KOHKPETHOM
puMepe).

50. CouuanbHble aCMEeKThl CTPATETHYECKOTO MEHEHKMEHTA (Ha KOHKPETHOM IpH-
Mepe).

51. VYnpaBneHue CTparern4yecKMMHU M3MEHEHUSMH B OpraHM3aluu (Ha KOHKpET-
HOM IIpUMeEpeE).

52. Crparernueckuii iaH OpraHU3aluy 1 MpoOIeMbl €r0 peaar3alim.

53. Crparernueckuii aHaJIu3, €ro BUIbI, TPOOIEMBI IPOBEIACHUS.

54. SPACE — ananus, cpepa 1 0cCOOEHHOCTH PUMEHEHHS.



55. SWOT - ananus, cpepa 1 0COOEHHOCTH PUMEHEHUS.

56. PEST- ananus, cepa 1 0COOCHHOCTH MPUMEHEHUS

57. SNW-ananus, chepa 1 0COOCHHOCTH TPUMEHEHUS

58. Pa3paboTka cTpaTernyeckoro IjiaHa npearnpusiTus

59. Crparerndeckasi nupamuaa GUPMblI 1 METOJIOJIOTHS €€ pa3padoTKU

60. Bbi6op cTpareruu pa3BUTHs OpraHU3aAIMU B YCIOBUAX PbIHKA

61. Ompenenenue cTpaTerMuecKUX ajlbTEPHATHB M YCJIOBHUS BbIOOpa allbTepHa-
THUBHBIX PELICHUN

62. HacrynatenbHble 1 OOOpOHHUTEIbHBIE CTPATETHH U MPAKTUKA UX MCIOJIB30Ba-
HUs B GupMax.

63. NudopmarmonHoe obecrnieueHne pa3padOTKU CTPATETHICCKUX TJIAHOB

64. OyHKIMOHAIbHBIE CTPATETUU PA3BUTHUS OPTaHU3ALMU U OCOOEHHOCTU UX pas-
paboTKHU

Memoouueckue pekomenoayuu no n0O20moeKe
INEKMPOHHBIX NPE3eHMayuil

[ToaroroBka 371€KTPOHHBIX NPE3EHTALNI COCTOUT U3 CIAEAYIOUIUX ITAIOB:

l. [InaHupoBaHKE MPE3EHTALMU: ONPE/ICTICHUE OCHOBHBIX COAECPIKATEIIb-
HBIX aCIEKTOB JOKJaJa: ONpeJeeHue 1eJieid; onpeaeicHue OCHOBHOM HJIeU Tpe-
3€HTAIMU; MOJI00p JOMOJIHUTEIBLHON MH(DOPMAILINK; CO3/IaHUE CTPYKTYPHI ITPE3CH-
TalllK; TPOBEPKA JIOTUKHU MOJa4l MaTepuaia; MoJAroToBKa 3aKII0UCHHUS.

2. Pa3paboTka mnpe3eHTaluM — TOATOTOBKA CJIAWJOB MpEe3eHTAIUU,
BKJIIOYAs BEPTUKAJIbHYIO U TOPU3OHTAIBHYIO JIOTUKY, COJIEPKAHUE U COOTHOIIICHUE
TEKCTOBOM U rpaduyeckoil HHGOpPMAIUU B COOTBETCTBUHU C TPEOOBAHUSIMU.

TpeGoBaHUs K MyJTbTUMEIUHHON MPE3EHTAIIUU

TpeboBanus e KonuyecTBo ciaii10B aIeKBaTHO KOJMYECTBY MpeACTaBICHHON HH(OP-
K CTPYKType Maluu;

® HAIMYKE TUTYJBHOIO CIan/a;

® HaJIU4ue cnafma C UCIIOJIb30BaAHHBIMH UCTOYHUKAMU.

Tpebosanus e OtpaxeHue B IPE3EHTALMU OCHOBHBIX 3TAloB UccieoBaHus (poliie-
K coepiKa- MBI, 1I€JI1, TUIIOTE3bI, X0J1a padOThI, BHIBOJIOB);
HHUIO e coJiepKaHUE IIEHHOM, MOTHOM, TOHATHON HH(POPMAIINH 110 TEME;
® OTCYTCTBHE I'PaMMaTHYECKHX OLIMOOK U OIEeYaToK.
Tpebopanus e Tekcr Ha craiifie npeAcTaBiseT cCOOON OMOPHBINA KOHCIEKT (KJIFOUEBbIE
K TCKCTY CJIOBa, MAPKUPOBAHHBIN MIIM HYMEPOBaHHBIH CITUCOK), 0€3 MOTHBIX
IIPEIOKEHU;

e BbIIENICHHUE HanboJiee BAXKHOW MH(OPMAITUK C TTIOMOIIBIO IIBETA, pa3Me-
pa, 3bdexToB aHHMaIUK.

TpeGoBanwus e lcmonp3oBanue mpudTa 11 3aroJIOBKOB HE MeHee Keruis 24, I WH-
K mpudTy dbopmaruu — He MeHee KerJs 18;

®  IICIIOJIb30BAHKE CTPOYHBIX OYKB.
Tpeboanns e llcnonp3oBaHMe CPEICTB HATISATHOCTH HHGOPMAIUH (TAOIHUIIBI, CXEMBI,
K CpeACcTBaM rpaduKu 1 T.11.);

HarsIIHOCTH ®  JICNIOJI30BaHME WILTIOCTPAIIMI XOpOIlIero KayecTna, ¢ Y4eTKHUM h300pa-




JKCHUEM;
®  CIOJIb30BAHKE UJLTIOCTPAIIHIA, TOMOTAIONINX HanboJee MOJIHO PACKPBITh
TEeMY, HE OTBJICKasl OT COACPIKAHUS.

TpeboBanus e CootBercTBHUE CTUIIS OpopMIIEHUS TTpe3eHTaluu (TpaduuecKoro, 3ByKo-

K odopmiie- BOT'0, aHUMAIIMOHHOT'0) TEME U COJEPKAHUIO BBICTYILJICHHUS,

HUIO e lcnonp30BaHue TUHOTO CTUIISI O(OPMIICHUS JIJIsl BCEX CIIANIOB MPE3CH-
Taluy;

® OIpaBJaHHOE UCTOJIb30BaHKe (P (HEKTOB.

Tpeboeanus Kk pelmunz-KOHmMpoJiio
PeUTUHIOBBIM KOHTPOJIb 3HAHWM OCYILIECTBIIIETCS B COOTBETCTBMM C [loio-
JHCeHUeM 0 peumuneosol cucmeme ooyuenus 6 18l°V, ymeepowcoennoz2o yueHvim
cosemom T6l’Y 30.04.2020 2., npomoxon NeS.

Pacnipenenenne 6amioB 1o Bugam pabOThl B paMKaX PEUTHHTOBON CUCTEMBI:

Bug otuetHocTn basnel
PaboTa B cemecTpe, B TOM YHCIIE: 60
TEKYILIUNA KOHTPOJIb 40
MOJYJIBHBIM KOHTPOJIb 20
DK3aMeH 40
Hroro: 100

VII. MaTtepuajbHO-TEXHHYECKOE o0ecreyeHue
MatepuanbHO-TeXHUYECKass 0aza HeoOXoAuMasl U MpUMEHseMasl Uil OCy-
HIECTBJIEHUSI 00pa30BaTENILHOTO MpoLecca U MpOorpaMMHOE OOecreueHue o Juc-
LUIUIMHE BKIIIOYAeT (B COOTBETCTBUU C MACTIOPTOM ayIUTOPHH):

—  CcHeuuajgbHble  MOMenleHus  (ayAUTOpUH),  YKOMIUIEKTOBAaHHBIE
CHEUAIN3UPOBAHHON MeEOENbl0 M TEXHUYECKMMHU CpPEICTBAMH  OOy4eHUS,
CILy’KalllUMH J1JIs1 IPEeICTaBIeHUs y4eOHOM nH(pOpMaIui B ayIUTOPHH;

— MYJIBTUMEINIHOE 000pyI0BaHue (HOYTOYK, 9KpaH U MPOEKTOP);

— [IK nnst pa®oThl CTYA€HTOB B KOMIBIOTEPHOM KJIacCE€ C BBIXOJIOM B

NuTtepHer.

VYuebnas aynuropust Ne 322, 334, 326, 342, 233 Crtonbl, CTyJbs, IOCKa, CTaIHO-
170100, TBepckast obnactb, . TBepb, nep. CTyaeH- | HApHBIH MYJIbTUMEIUMHBIN TPOEKTOD,
Yyeckui, 1. 12 TIePEHOCHOM HOYTOYK.

VYuyeOnas ayautopus Ne 305, 301, 308, 315, 317, 318, Cronbl, CTymbs, 10CKA, IEPEHOC-
319 HOM HOYTOYK, CTAallMOHAPHBIA WM Iie-

170021, TBepckast o6nacts, r. TBeps, yia. 2-1 ['pubo- | peHOCHONH MyIbTUMEIUIHBIN TPOEKTOD,
enosa, 1. 22

VYueOnas aynutopust Ne 323, 333 Ctonbl, CTy/bs, 10CKA, IEPEHOC-
170100, TBepckas obnacth, r. TBeph, nep. CTyaeH- | HON HOYTOYK
yecKui, . 12

Kadenpa skOHOMUKH TpeANIPHUSITHS U MEHEIHKMEHTA CTombl, CTymnbs, CTAIlMOHAPHBIN
335 KOMIIBIOTEP, IPUHTED.

170100, TBepckast obmacte, T. TBeps, nep. CryneH-
yeckui, 1. 12




Kadenpa skOHOMUKH TpEANpHUATHS U MEHEKMEHTA

311

170021, TBepckas obmnacte, r. TBeps, yi. 2-1 ['pubo-

enona, 1. 22

Crounbl, CTynbsl, CTallMOHAPHBIN
KOMIIBIOTED, IPUHTEDP.

Kabunet Thr0TOpOB 332

170100, TBepckast obnacte, T. TBeps, nep. CryneH-

yeckui, 1. 12

Crounbl, CTynbsl, CTallOHApPHBIN
KOMITBIOTEP, IPUHTED.

VIII. Cenennsi 00 00HOBJIeHHM pado4eil MPOrpaMMbl AUCHUIINHBI

No OO6HOBICHHBIN pa3nen padoueid | OnucaHue BHECEHHBIX PexBU3HUTHI TOKYMEHTA,
IL.II MPOrpaMMbl TUCIUIIAHBI M3MEHEHUH! YTBEPAUBIIETO U3MEHE-
HUS
1. | Turynenbiit quct u 4-13 pasne- | Jatel yrBepkaenus, 00- | I[Iporokon 3acelaHus
JIbI HOBJICHUE JUTEPATYypPHI, | Kapeapsl SKOHOMUKH
JIOTOBOPBI C MPENINpHs- | IPEANpUATUsS U Me-
TUSIMH | JIP. Hempkmenta  Nel ot
29.08.2023 r.

2. | 4-13 pazpensl Jatel yrBepkneHus, 00- | [Ipotokon 3acelaHus
HOBJICHUE JIUTEpaTypsl, | Kapeapsl HKOHOMUKH

JIOTOBOPBI C TMpEANpHsi- | IPEANpUATAS U Me-

TUSIMU U JIp. HEJDKMEHTA Ne9 oT

22.04.2024 1.




