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I. AHHOTAIINA
1. Heap 1 3aga4u AUCHMILIAHBI

[lenbro 0OCBOCHHS TUCLMILIMHBI SBJIIETCS: TEOPETUKO-TIPAKTUYECKAS ITOATOTOBKA
o0yuaroMxcsi B 001aCTH CTPAaTErnuecKoro yIpaBlIeHUs Pa3IMUHbIX BUJIOB FOpHIAYE-
CKMX JIML, IO3BOJIIIOIIAS DEIIaTh M OOOCHOBBIBaTh MPO(ECCHOHAIBHBIE 33/1a4u,
HAIIPABJICHHbIE HAa COBEPILIEHCTBOBAHUE OPTraHU3ALIMOHHO-YIIPABIEHUYECKOH, (PUHAHCO-
BOW M NPEANPUHUMATENBCKON JIEATENIbHOCTH, HCIIONB3YsI METOABI U MHCTPYMEHTHI
CTPaTErn4eCcKOro MEHEHKMEHTA.

_3ajia4aMu OCBOECHMsI IUCIUIUINHBI SBJISIOTCS:

IPEIOCTABIECHUE TEOPETUUECKUX M METOAOJIOIMYECKMX 3HAaHUN B 00JacTH
CTPATErn4eCKOro yupaBjieHUs: OPraHU3alliH;

IpUoOpeTeHNE HABBIKOB MPUMEHEHUS MOJYUYEHHBIX 3HAHUN B MPAKTUYECKOU
JEATEIbHOCTH OPTaHU3aIlIH,

IpUOOpEeTEeHNE HABBIKOB 110 CTPATETMYECKOMY aHAIU3Y JESATEIBHOCTH Opra-
HU3alMM Ha OCHOBE HCIOJBb30BAHMS METOMOJIOTMA U MHCTPYMEHTOB CTpaTeruye-
CKOTO aHaJin3a, a TAK)Ke M0 OLIEHKE BIUSHUS BHYTPEHHUX U BHEUTHUX ()aKTOPOB Ha
9KOHOMUKY OpraHH3all|y,;

pa3BUTHE Y O0YYAIOIIMXCS CITIOCOOHOCTEH, CBSI3aHHBIX C MPUHATUEM CTpaTe-
TMYECKUX YMPABIECHYECKUX PEIICHU, pa3pad0TKOM MEPONPUATHI MO MOBBILIEHUIO
3((PEKTUBHOCTU AEATENBHOCTH OpPraHU3allMd B YCJIOBHMSIX PBIHKA C YYETOM OT-
PacIEBBIX OCOOEHHOCTEN U NEPENOBOTO OIBITA IPYTHX OPraHU3aLNM;

dbopMupoBaHre y 00yYaIOIIMXCSl HABBIKOB CTPATErMYECKOro aHaIu3a U Mpu-
HSTHUS CTPATETMUYECKUX PELICHUH KaK yclIoBUS 3(P(EKTHUBHOIO MEHEIKMEHTA Opra-
HU3ALNH.

2. MecTo mucuMiuinebl B cTpykrype OOIT

Jucnummaa « CTpaTernuecKuii MEHEDKMEHT» OTHOCUTCS K 4acTH, popMu-
pyeMoii y9aCTHUKaMU 00pa30BaTeNIbHBIX OTHOIICHHH, Y4€OHOTO IJ1aHa M0 HampaB-
aeruto oarotoBku 38.03.02 MenemxkMeHT mpogmiih « YTIIPaBICHUE B OpraHu3a-
002008

B norndeckoMm u comaepxkarelbHO-METOJUYECKOM KOHTEKCTE AUCHMUILUIMHA
«CTpaTeru4ecknii MEHEHKMEHT» B3aUMOCBSI3aHa C JIPYTMMH 4YacTsIMU 00pa3oBa-
TEJIBLHON MPOTPaMMBbI, B YaCTHOCTH C JUCHUIUIMHAMU: Teopus opranuzamnuu, Opra-
HU3AIMOHHOE TTOBE/ICHUE, TCOPUS U MPAKTUKA YIIPABICHUS U JIP.

OcBoenue auCHUIIMHBI «CTpAaTerM4ecKuii MEHEIKMEHT)» SIBIISIETCA TIPE/I-
HIECTBYIOIIMM JIJI TIPOBEICHUS BCEX TUIIOB MPOU3BOJICTBEHHOMN MPAKTUKU, TIPETY-
CMOTPEHHBIX YUEOHBIM TUTAHOM, a TaKXe ISl M3yYCHUsS JUCHUIUIUH: YTIpaBICHUE
M3MEHEeHUAMU, bru3Hec-tutanupoBanne, OUHAHCOBBIM MEHEKMEHT U .

3. O0beM AUCHMILVIMHBI: 5 3a4eTHBIX enuHull, 180 akageMHYecKux 4acoB, B
TOM YHCJIE /151 04HOM hopMBbI 00yUeHMsT:



KOHTAKTHAsl ayJWTOpPHasi padoTa: JieKiuuu 28 4acoB, MPAKTUYECKUE 3aHATHS
284acoB, B T.4. [IPAaKTUUYECKast MOJINOTOBKA 4 yaca,

caMoCTOsITeJIbHAS padoTa: 97 yaca, B TOM YUCIIE KOHTPOJIb 27 4acoB.
B TOM YHCJIE /I 04HO-3209HOI (pOPMBI 00yUeHusI:

KOHTAKTHAsA ayAuTopHasi padora: ynekumu 10 4acoB, NMPAKTUYECKUE 3aHATHS
104aco, B T.4. mpakTU4eCcKas MOAroToBKa 4 yaca,

caMocTosITe/IbHAsA padora: 133 yacoB, B TOM YKClIe KOHTPOJIb 27 4acoB.

4. Ilnanupyembie pe3yJbTAThl 00y4eHHs M0 JMCIUILIAHE, COOTHECEHHbIE C

IVIAHUPYEMBbIMH Pe3yJIbTATAMHU 0CBOEHHSI 00Pa30BaTe/IbHOI MPOrpaMMbl

[Tnanupyemble pe3yabTaTbl OCBOSHHUS 00-
pazoBaTeIbHOM mporpaMmbl (popmupye-
MbI€ KOMITETEHIINN )

[Tmanupyemple pe3yapTaThl O0YYESHHUS 10 TUCIIUTIIMHE

MK-1 -
CriocoGeH OCYHIECTBIIATh PYKOBOJICTBO
CTPYKTYpPHBIM TOApAa3JIEI€HUEM B Opra-
HU3aluU

ITK-1.1 — Pa3pabaTeiBaeT TaKkTHYECKHE U OIlepa-
TUBHBIC TUIaHBI PabOTHI CTPYKTYPHOTO IIO/pa3zese-
HUSL B COOTBETCTBUU CO CTPATETMUECKUMH LEISIMU
OpraHu3aluu

K-4 —
CrocoOeH mpuHUMAaTh ydacTue B paspa-
OOTKE CTpaTerny Pa3BUTHUSI OPTaHU3AIIH

I[IK-4.1 — [IpoBoauT cCTpaTeruyecKuii aHaau3
BHEIIIHEH M BHYTPEHHEHN CpeJibl OpraHu3aiiuu

I1K-4.2- Anamu3upyeT B3aUMOCBSI3HM MEXIy (QYyHK-
LMOHAJIHBIMU CTpPATETUsSMU OPraHU3allud C LEJIbI0
MOJATOTOBKM  OOOCHOBaHHBIX  OpPraHHU3AIOHHO-
YIIPaBICHYECKUX PEIIECHUN

I1K-4.3 - Pa3pabaThiBaeT 1jiaH pa3BUTHA IO HaIpaB-
JICHUIO JICSITEIIBHOCTH CTPYKTYPHOTO OIpa3/IeICHuUs

5. ®opma NPOMEKYTOYHOM ATTECTALUM M CEMECTP MPOXO0KICHUSA:
® 110 oyHOM (hopMe 00yUEHHSI — DK3aMeEH, 6 CEMECTD;
®  I0 OYHO-3a09HOM (hopMe 0OYUEHUSI — IK3AMEH, 7 CEMECTP.

6. SI3bIK MpenoaaBaHus PyCCKUil.




I1. Conep:xanne TUCHMIVIMHBI, CTPYKTYPHPOBAHHOE 110 TeMaM (pa3ejiam) ¢
yYKa3aHHeM OTBEJeHHOr0 HA HUX KOJHMYEeCTBA aKAJAeMUYeCKHMX YAaCOB M BH/IOB

Y4eOHBbIX 3aHATHI

04YHOM (OPMBI OOYUICHUS

VYyeOHnas mporpamMma
— HaMMEHOBaHUe
pa3esioB U TeM

Bcero
(gac.)

KonTakTHas padora (4Jac.

Jlexknuu

IIpakTrueckue
3aHATHS

KonTpons
camocCTos-
TEJIbHOMN
paboTsl (B
TOM YHCJIE
KypcoBas
pabota)

Camocro-
STebHAs
pabora, B
TOM YHUCIIe
KOHTPOJTh
(uac.)

BCET

B T.4.
MIPaKTH-
qecKast
HOJro-
TOBKa

BCCI'o

B T.U.
NpaKTU-
yeckast
HOJTr0-
TOBKa

Paznen 1. Konuen-
IUsg W CYIIHOCTh
CTPAaTETUYECKOTO
MeHEeKMEHTa
Tema 1.1 HcToku u
OCHOBHBIE ITOHATHS
CTPATETUYECKOTO
MeHEeKMEHTa

11

Tema 1.2 CyurHocTth
U KIaccudukanus
CcTpaTerui

12

Pazgen 2. Mertonmo-
JIOTHYECKHE OCHOBBI
CTPAaTETUYECKOTO
aHaIM3a

Tema 2.1 Ilpunim-
bl U METOJbI CTpa-
TErHYECKOr0 aHajIu-
3a

14

10

Tema 2.2 IlpuHuu-
mpl U METOHbI aHa-
JIA3a BHYTpEHHEN
Cpebl

12

10

Tema 2.3.SWOT-

dHaJIn3

18

12

Pazgen 3. Tumnsl
CTpaTeruii 6u3Heca
Tema 3.1 Kopnopa-
TUBHBIC CTpPATETHUHU.
[ToprdensHble CTpa-
TETHUH.

14

10

Tema 3.2. Crpare-
MM pocTa

12




Tema 3.3 KoHky-
PEHTHBIE CTPAaTErHH

12

Tema 3.4®DyHKIMO-
HaJIbHBIC CTPATETHH

14

10

Tema 3.5 Kinaccu-
¢bukanus crparerui
[0 JTamaM >XKHU3HEH-
HOTO IIMKJIAa OpPTaHH-
3aIAHA

12

Paznen 4. Crpare-
THYECKOE TUTAaHUPO-
BaHHE W peau3arus
cTparerui

Tema 4.1 Ilpouecc
CTpaTernuecKoro
IJIAHUPOBAHUS

12

Tema 4.2Bv100p
CTPaTEeruuecKHX allb-
TEpPHATHB

12

Tema 4.30pranusza-
s peanu3anuu
CTPaTEruu

13

Tema 4.4 Opranusa-

[MOHHASA CTPYKTypa
nporecca dPpheKTHB-
HOIO  cTpareruye-
CKOTO  YIpaBJICHHUS
(cereBblE M TIPOEKT-
HBIE CTPYKTYPBI)

12

NTOI'O

180

28

28

124 (27)

OYHO-3a09HOM (POPMBI 0OYICHHS

VYyeOHas mporpamMma
— HaUMEHOBaHUe
pa3zesioB U TeM

Bcero
(uac.)

KonTakTHas padora (4ac.

Jlexuu

[IpakTrueckue
3aHATUSA

KonTpons
camocCTos-
TEIILHON
paboThl (B
TOM YHUCIIE
KypcoBas
pabora)

Camocro-
sITebHAS
pabora, B
TOM YUCJIE
KOHTPOJTb
(uac.)

BCET

B T.4.
MIPaKTH-
yecKast
MOJIro-
TOBKa

BCCIo

B T.4.
MPAKTH-
gecKas
MOJIro-
TOBKa

Pasnen 1. Konnen-
Mg W CYIIHOCTh
CTpaTernuecKoro
MEHEeKMEHTa
Tema 1.1 HcToku u
OCHOBHBIEC TTOHATHS

11

10




CTPAaTEru4ecKoro
MEHE/DKMEHTa

Tema 1.2 CyuiHocTth
U Kiaccudukanus
cTpaTerui

11

10

Paznen 2. Mertonmo-
JIOTHYECKHE OCHOBBEI
CTpPaTeru4ecKoro
aHaIM3a

Tema 2.1 Ilpunim-
bl U METOJbI CTpa-
TErHYECKOr0 aHajIu-
3a

14

12

Tema 2.2 Ilpunim-
mbl U METOIbI aHa-
JIA3a BHYTpEHHEN
cpenbl

13

12

Tema 2.3.SWOT-
aHaJIn3

16

12

Paspmen 3. Tunsl
cTparteruii OuszHeca
Tema 3.1 Kopnopa-
TUBHbBIE CTpPaTEruH.
[ToptdenpHbie cTpa-
TErHH.

12

10

Tema 3.2. Crpare-
THH pOCTa

12

10

Tema 3.3 KoHky-
PEHTHBIE CTPATErHU

14

12

Tema 3.4 ®yHKuU-
OHAJIbHBIE CTPATEIUU

11

10

Tema 3.5 Kinaccu-
¢bukanus crparerui
[0 JTamaM >XKHU3HEH-
HOTO IIMKJIA OpPTaHH-
3aIlHU

11

10

Paznen 4. Crpare-
TUYECKOE TUTAaHUPO-
BaHHWE W peau3arus
cTparerui

Tema 4.1 Ilpouecc
CTpaTernuecKoro
IJIAaHUPOBAHUS

22

18

Tema 4.2 Bsibop
CTPATETUYECKUX alTh-
TEPHATHB

10

Tema 4.3 Opranusza-
s peanu3anuu
CTpaTEruu

10

15

Tema 4.4 Opranusza-
[MOHHASA CTPYKTypa
nporecca Y HEeKTHB-

13

12




HOTO  CTpareruye-
CKOTO  yTpaBJICHUS
(ceTeBblE M TIPOEKT-
HBIE CTPYKTYPHI)

NTOI'O 180

10 0 10

160 (27)

III. O6pa3oBaTesbHbIE TEXHOJOTHH
Jlins peanmzaiiu OOIT 1 noBeIlIeHUsT KadecTBa 00pa30BaHusl, MOTUBAIIMOHHOM
COTaBJISAIOMIEH OOydYaromUXCsi B 00pa30BaTeIbHOM IPOIECCE UCIIONB3YIOTCS COBpE-
MEHHBIE 00pa30BaTeIbHbIC TEXHOJIOTHH.

VYyeOHast mporpamMmma — Ha-
MMEHOBAHUE Pa3/eiiOB U TEM

Bun 3anarus

O6p830BaTeJ'IbHBIC TCXHOJIOI'MH1

Paznen 1. Konnenuus u cyni-
HOCTh CTpPAaTETUYECKOTO Me-
HEeHKMEHTA

Tema 1.1 McTOKM B OCHOB-
HBIC TOHATUS CTPATETUYECKO-
ro MEHEKMEHTA

Jlexmus
[IpakTryeckoe 3aHITHE

Jlekuus TpaauOHHAs

PeleHne nmpakTHYeCKUX CUTyalun
JuctanunonHble 00pa3oBaTebHbIE
TEXHOJIOTUH

Tema 1.2 CymHocTs U Kiac-
cuduKanus cTpaTeruit

Jleknusa
IIpaxTHueckoe 3aHsaTHE

Jlexuwmst mpoGiemMHast

CocraBieHue KpoccBopa
JlucraHnroHHbIe 00pa30BaTEIIbHBIC
TEXHOJIOTHH

Paznen 2. Metononoruue-
CKHE€ OCHOBBI CTPaTErn4YeCcKo-
ro aHajau3a
Tewma 2.1 [IpuHumns! 1 MeTo-
JIbl CTPATETUYECKOr0 aHaJIN3a

Jleknusa
[IpakTuueckoe 3aHsTHE

Jlexuus TpagUIIMOHHAS, C IPUMEHE-
Huem JIOT

3aHATHS ¢ IPUMEHEHUEM 3aTPy JHS-
IOLUX YCIOBUU

JlucraHMOHHBIE 00pa30BaTEIbHbIE
TEXHOJIOTUH

Tema 2.2 [IpuHUIMIIBI U METO-
JIbl aHaJIM3a BHYTPEHHEU Cpe-
JIBI

Jleknusa
[IpakTuueckoe 3aHsTHE

Jlexums mpoGiieMHasi, ¢ MPUMEHECHH-
em JIOT

Mertop case-study

TectupoBanue

JlucTaHIIMOHHBIE 00pa30BaTEIHHBIC
TEXHOJIOTHU

Tema 2.3.SWOT-ananu3

Jlexnusa
[IpakTuueckoe 3aHsTHE

Jlexuust mpobaemMHasi, ¢ IPUMEHEHH-
em JIOT

Mertop case-study

BeimosnHeHne TBopueckoii paboThI 1Mo
NPEATIPUATHIO

JucrannoHHble 00pa3oBaTeIbHbIC

TEXHOJIOT'MH

Paznen 3. Tumnbl ctpareruii
OusHeca

Tema 3.1 KopnopaTusHbie
CTpaTeru. [Toptdenbubie
CTpaTETHH.

Jlexuus
[TpakTHueckoe 3aHATHE

Jlexuus npobiieMHasi, C IPUMEHEHU-
em JIOT

Merton case-study

JlictaHIMOHHBIE 00pa30BaTeIbHbIE
TEXHOJIOTHH

Tema 3.2. Crpareruu pocta

Jlexnus
IIpakTHueckoe 3aHsATHE

Jlexuus npoOsieMHast, ¢ MPUMEHEHH-
em 10T

Meron case-study

JlucTaHIMOHHBIC 00pa30BaTEIbHBIC




TCXHOJIOI'MH

Tema 3.3 KoHKypeHTHbIE
CTpaTeruu

Jlexnusa
[IpakTuueckoe 3aHsTHE

Jlextus mpo0sieMHas1, ¢ MPUMEHEHH-
em JIOT

Mertop case-study

JucrannnoHHbie 00pa3oBaTelbHbIC
TEXHOJIOTHH

Tema 3.4 ®OyHKIHOHATBHBIE
CTpaTeruu

Jlexuus
[TpakTrueckoe 3aHATHE

Jlexumst mpobeMHast, C MPUMEHEHH-
em JIOT

Pemenne cuTyalnlMOHHBIX 33734 Ha
npruMepe KOHKPETHOIO IMPOMBIIIJIEH-
HOTO TPEINPUATHS

JluctaHioHHbIle  00pa30BaTeNIbHbIE
TEXHOJIOTHH

Tema 3.5 Kuaccudukanus
CTpaTeruii Mo JTamam >KU3-
HCHHOTI'O IIUKJIa OpraHu3anuu

Jlexuus
[TpakTHueckoe 3aHATHE

Jlekuus TpaauLMOHHAs, C IPUMEHE-
aueMm JIOT

[IpoekTHBIE TEXHOJIOTUU
JuctanunonHbie 00pa3zoBaTelbHbIE
TEXHOJIOTHH

Pazgen 4. Crpareruueckoe
IJIAHUPOBAHUE U peau3alius
cTpaTterui

Tewma 4.1 Ilpouecc cTpareru-
YEeCKOT0 MIaHUPOBAHUS

Jlexnus
IIpakTHueckoe 3aHsaTHE

Jlexuus TpagUIIMOHHAS, C IPUMEHE-
nuem [JOT

Pemenne cuTyallMOHHBIX 3aja4 Ha
IIpUMEPEe KOHKPETHOTO ITPOMBILUICH-
HOTO NPEANPUATUS

TectupoBanue

JucraHioHHble 00pa3oBaTeIbHbIe
TEXHOJIOTHH

Tema 4.2 BriGop crpareru-
YEeCKUX aJbTEpHATUB

Jleknus
IIpakTHueckoe 3aHsaTHE

Jlekuust TpaJUIIMOHHAS, C TPUMEHE-
nuem [1OT

Meron case-study

JlucTaHIMOHHbBIE 00pa30BaTeIbHbIC
TEXHOJIOTHH

Tema 4.3 Opranuszanus pea-
JM3alMU CTPATETUH

Jlexuus
[IpakTuyeckoe 3aHsITHE

Jlektus TpaquITMOHHAs, C IPUMEHE-
Huem JIOT

Mertop case-study

JuctanunonHbie 00pa3oBaTelbHbIC
TEXHOJIOTHH

Tema 4.4 OpranuzanmoHHas
CTpyKTypa mnporecca 3¢ dek-
TUBHOTO  CTPaTETHYEeCKOro
ympaBieHus:  (CeTeBble U
MPOEKTHBIE CTPYKTYPHI)

Jlexuus
IIpakTHueckoe 3aHsATHE

Jlekiust mpoOieMHast, C MPUMEHEHH-
em JIOT

Meron case-study

JlucTaHIMOHHbBIEC 00pa3oBaTeIbHbIC
TEXHOJIOTHUH

Bce BUaBI 3aHIATHI MOTYT OCYIIECTBIIATHCS B OYHOM (popMaTe B ayJauTOPH-
X, JJA0OPATOPHAX U JPYTUX MOMEIICHUSAX, B PESKUME JIEKTPOHHOTO OOy4YCHHS, a
TaKXKe C MPUMEHEHHEM TUCTAHIIMOHHBIX 00pa30BaTeIbHBIX TEXHOJIOTHH.

[Tox 5neKTPOHHBIM O0yUEHUEM MTOHMUMAETCS OpTraHu3anus 00pa3oBaTeIbHON
JEeSATEILHOCTH ¢ MPUMEHEHHEM HH(OPMAIINH, coaepkKaieics B 0a3ax JaHHBIX, U
oOecreunBalOIINX €¢ 00pabOoTKy MHGOPMAIIMOHHBIX TEXHOJOTHH, TEXHUYECKHX
cpencTB, UHPOPMAITMOHHO-TETICKOMMYHHUKAIIMOHHBIX CETEH, HAlPaBICHHBIX HA Op-




TraHU3allUI0 W TIOBBIIIICHUE KauecTBa B3aMMOJICUCTBHS OOYyYalOlUXCs W Mpernoja-
BaTEJIEH.

[Tox nMUCTaHIIMOHHBIMU TTOHUMAIOTCS 00pa30BaTEIbHBIC TEXHOJIOTHH, Pealu-
3yeMble€ B OCHOBHOM C NMPUMEHEHHWEM HH()POPMAIIMOHHO-TEIEKOMMYHUKAITMOHHBIX
CeTel MpHU OMOCPEIOBAHHOM (HA PACCTOSTHUHM) B3aUMOJICUCTBUHU OOYYaIONUXCS U
MPEINOIaBaTEICH.

B pexume 31eKTpoHHOr0 OOy4YeHUsl U B Clydae MPUMEHEHUS JUCTaHIIMOH-
HBIX 00pa30BaTENIbHBIX TEXHOJIOTUN OOyYaromMMCsl MPEAOCTaBIsSETCs OCTYI K
3JIEKTPOHHOM MH(pOpMaIIMOHHO-00pa3zoBaTenbHOM cpeae TBI'Y He3aBUCHUMO OT Me-
CTa UX HAXOXJICHHUS.

IV. OueHnouHble MaTepuaJIbl JAJI5 MPOBEAeHUs TEeKYIIel U MPOMeKYTOY-
HOM aTTecTaluu

Ouenounvle mamepuasl 011 nPoGedeHUA
meKywien ammecmayuu
B cBsi3u ¢ TeM, 4TO OIEHOYHBIE MAaTEPUANIBI JOJIKHBI 00ECTICYHBATH BO3ZMOXK-
HOCTh OOBEKTHUBHOM OIICHKH YPOBHS C(POPMUPOBAHHOCTH KOMITCTCHIINA, B paMKax
TEKyIIEH aTTECTAIIMN BKIIFOUEHBI: KOHTPOJBHBIE BOIPOCHI, TEMATHUKA SJIEKTPOHHBIX
pe3eHTalui, TEMaTUKa JUIsl COCTAaBIEHUsI KPOCCBOPJIOB, TUMOBBIE case-study, TH-
MIOBBIE TECTHI U JP.

KOHmPOJleble eonpocwol:

1. IIpakTueckoe NPUMEHEHHE METOJNOB pPa3pabOTKU M peaau3aluu
CTpaTeruy OpraHU3aAlNH.

2. IlpakTHdeckoe NPHUMEHEHHE METOJIOB CTPATETMYECKOro AaHAIN3a
IPEANPUATHS.

3. [IpakTrueckoe npumeHeHue MeToA0B npoBeaeHus SWOT — ananuza.

4.  IlpakTHyeckoe NPUMEHEHUE METOJOB pa3pabOTKH KOHKYPEHTHBIX
IPEUMYILECTB OPraHU3al1u.

5. [IpakTHueckoe NPUMEHEHHE METOJ0B pPa3padOTKM KOHKYPEHTHBIX
crpareruit o Iloprepy.

6.  IlpakTHueckoe MpUMEHEHUE METOI0B MOPTQPENHHOIO aHAU3A.

7. [TpakTyeckoe npuMEHEHUE METOIOB BEIOOpA CTpATETUI POCTA.

8. [IpakTHyeckoe NpPUMEHEHHE METOJOB BbIOOpa (YHKIIMOHAIBHBIX
CTpPATETUU.

9.  IIpakTuueckue MeTO]bl pa3pabOTKU CTPAaTEruy JUBEPCUPUKALIIH.

10. TIIpakTuueckoe NPUMEHEHHE METOOB peaanu3aluy CTPaTEruil.
Lllkana oyenxku omeemos Ha KOHMPObHbIE BONPOCHL:

o Tema packpeITa ¢ OIIOPON HA COOTBETCTBYIOLIME MOHITUS U TEOPETH-
YECKUE MOJIOKEHUS U IPAKTUKY MIPUMEHEHHUS B OpraHu3aiuu — 2 6annia.
o TepMHHOJIOTHYECKHI anmapar He BCErAa CBA3aH C PACKpPhIBAEMOM Te-

MO, TPAKTHKa MPUMEHEHUS MalounciaeHHa — 1 6ai.
o OTBeT CBHJIETENBCTBYET O HEMMOHUMaHUHU Borpoca — 0 Gaios.



Temamuka 31eKmMpPOHHBIX NPE3EHMAYUIL:
1. CrpaTternyeckuil aHajqu3 U €ro poJyib B HH(GOPMALMOHHON CHUCTEME MpeaIpHsi-
THSL.
Mopenu BbIOOpa CTPATETUYECKUX YIIPABIECHYECKUX PEIICHUN.
Buapl n xapakrepucTiKa CTpaTerui MpeaIpUsaTHS.
MeTo1bl KOHKYPEHTHOTO aHAJIM3a NPEIIPUSITHS.
Crparerus ynpaBJIeHUS] IEPCOHATIOM.
duHaHCOBAs CTPATETHS.
Crparerus okazaHus yCIyT.
DKoJIOTUYecKasi CTpaTerust NpearnpusThs.
9. AHTUKPHU3UCHBIE CTPATETUH.
10.KOHTpOJUTUHT B CHCTEME CTPATErMUYECKOT0 YIIPABICHHS HA IPEATPUSITUU.
11.0cobenHocTH pa3pabOTKU CTPATETUH JJIS IPEAITPUSITHS.
12. Metobl aHaJIM3a PhIHKA.
13.0ueHka BHyTpEHHEW U BHEUTHEN CPEAbl MPEAIPHUSATHUS.
14.Peanuzanus crpaTeruu npeanpusiThs.
15.MeToabl BHEAPEHUS CTPATETMUYECKUX U3MEHEHHUM.
16.Pa3paboTka cHCTEMBI CTPATETMYECKOTO YIPABICHUS HA IPEAIPHUITHH.

XNk

LUlxana oyenxku npezenmayui:

o Tema packpbiTa ¢ ONOPOH Ha COOTBETCTBYIONTUE TIOHITHS W TEOPETH-
YECKHUE TIOJIOKCHHMSI, TIPE3CHTAIUS TMOJTHOCTBI0 COOTBETCTBYET TpeOOBaHUSIM — 2
Oama.

o TepMuHOIOTHUECKUH anmapaT HEMOCPEICTBEHHO C1a00 CBsI3aH C pac-
KpPBIBAEMOM TEMOM, UMEIOTCS HEJOCTATKU B COCTABJICHUU U O0OPMIICHUU TTPE3CH-
taruu — 1 OasuI.

o JlonymieHsl (GpakTHYECKUE M JIOTHYECKHE OIMMOKH, CBUACTEIHCTBYIO-
IIMEe O HETIOHUMAaHUW TEMBI, IMEIOTCS HEJOCTAaTKH B COCTaBJICHUH U OOPMIICHUN
npe3eHTanuu — 0 6aJioB.

Tunoeguwie keiicol
Keric 1

[Ipennpustne «bHO-mpoayKT» MO NMPOU3BOACTBY IKOJIOTHYECKH YHUCTOTO
TOIUIMBA pabOTaeT Ha PbIHKE OMOTOIIMBHOW MPOMBIINUICHHOCTH JIOCTaTOYHO HE-
JTABHO, HO YK€ 3apEeKOMEHJI0BajI0 ce0s KaK yCIelnHOe U OBICTPO pa3BUBAIOIIEECS.
B ycnoBusax yBeaudMBaroIerocs crnpoca Ha OMOTOIIMBO U BO3MOXKHOCTH pellie-
HUSL DKOJIOTHYECKUX MPOOJIeM MpeAnpusThe HapallMBaeT 00beM MPOU3BOJCTBA,
peanu3ysi crpateruto nuBepcudukanuu. C IeNbl0 TMOBBIIIEHUS KOHKYPEHTHBIX
MPEUMYIIECTB MPOBOJIUT JOTOJHUTEIBHYI0 00paOOTKY TOIUIMBA CIEIHAIbHBIMU
COCTaBaMM JUIsl YJIYUIIEHUs KAUECTBEHHBIX XapaKTEPUCTUK FOPEHUsI, a TAKKE HC-
MOJIB3YIOT pa3HooOpa3Hbie GOPMBI U OOBEMBI YIAKOBOK /I oOecredeHus: ya00-
HOM NpoJaku ToBapa. [lomumo 3T0ro, npeanpusitue pacCMaTpuBaeT BO3MOXKHOCTb
BBIXOJ]Ja HA HOBBIM CETMEHT pPbIHKA APEBECHBIX Hakomnurened. llokazarenu nes-
TEJILHOCTHU NPEIPUATHS IPEACTABICHBI B TAOJIHIIE.

MMOKA3aTeJIN | 3HadeHUs




O0beM npogaxk, MIH. pyoO. 196,5

[TpuOBLIb OT MPOJAXK, MIIH.PYO. 48.8

Jlons peiaka,% 12,5

Pesynbrar (QunHancoBou  ned- 2,32
TEJILHOCTH, MJIH.pYO

Pe3ynbrar XO3sUCTBEHHON Hesi- 56,85
TEJIbHOCTHU, MJTH.pYO.

3ananus (BpIOEpUTE MPABUIBHBIN OTBET U 000CHYITE CBOU BHIOOD):

1.XapakTepHbIMU YepTaMu cTpareruu auddepeHmanum, pearn3yeMon
PEANPUATACM, SBIISIOTCS

-pa3HooOpa3HbIe MPEATIOKEHUS MEXAY TOBapaMu OJHOTO MPOU3BOIUTEI,
OpPUEHTHUPOBAHHBIMU HA Pa3HbIC PHIHOYHBIC CETMEHTHI;

-KOHIEHTPALMS YCUINI MPEIIPHUATHS Ha OOIIHUX NOTPEOHOCTAX PA3THYHBIX
IpyII NOTpeOuTENei;

-CHID)KEHHE M3EPKEK MPOU3BO/ICTBA U HIMPOKAsi CETMEHTALINSI PhIHKA;

-pa3HOO00pa3HbIe MPETIOKEHUS MEXITY KOHKYPEHTaMHU 10 OJHOTUITHON MPO-
TYKIWU

2.MakTopaMu BHEIIHETO KOHKYPEHTHOTO IMPEUMYIIEeCTBa NP peau3aiiuu
CTpATeTuH MPEANPUATUS SBISIIOTCS

-3¢ deKTUBHOE yITpaBICHUE U3EPKKAMU TPOU3BOICTBA

-o0ecredyeHne BEICOKON PEHTA0SILHOCTH 32 CUET IICHOBOM MOJIUTHKY;

- pazHooOpa3Hbie (POPMBI U 0OBEMBI YITAKOBOK JJIsi 0OECTICUeHHs yI00HOM
IPOJIAXKHY;

-IOTIOJTHUTENbHAsT 00pabOTKa TOIUIMBA C LIENBIO MOBBIMICHUS TOTPEOUTEND-
CKOM IIEHHOCTH TOBapa

3. B coorBercTBUM ¢ MaTpuuell (uHaHcoBoi ctpareruu JK.DpaHlIoHa U
N.Pomane pe3ynbTar (PUHAHCOB-XO3SMCTBEHHON AESATENBHOCTU NPEANPUSATUS CO-
CTaBUT MJTH.pYO.

Keiic 2

dupma «Aylek» 3aHUMAETCs] MPOECKTUPOBAHUEM M IMPOU3BOJCTBOM «IOJ
KIIFOU» JAYHBIX M CaJIOBBIX JOMHKOB W3 TpoduinpoBaHHoro Opyca. Kommnanus
OCYIIECTBJISIET CBOIO JESATEIHHOCTh Ha PhIHKE yke Ootee 10 jet, 3apekoMeHoBana
ce0s KaK HaJeKHBIM TapTHEp, TpeOOBaTEIbHBIN MOTPEOUTENh MaTEpPUAIOB, BOC-
NPUUMYHBBIA K U3MEHEHUAM TpeOoBaHUM moTpedurteneit nmpousBoauTenb. [lokaza-
TEIN JIeATEILHOCTH KOMITAHUM 33 TIOCIICTHUHN IO/ TIPeICTaBlIeHbl B Tabmwmie. [1na-
HUPYS CBOIO JCATEIHHOCTh HA JICCITHIICTHE, PYKOBOJIUTEIHN 3alyMaINCh O hopMax
COOCTBEHHOCTH TOPrOBOM IJIOIIAAKK- TOPTOBOro AoMa. TeM camMbIM KOMITaHUSI Ha-
MEpEHa MOJIHOCTBHI0 OTKA3aThCs OT YCIYT IMOCPEAHUKOB B pEAIM3AMU TPOU3BOIU-
Mol nipoaykiuu. [IpoekTrpoBaHue cOOCTBEHHOTO TOPrOBOTO JOMa SIBJISIETCS YaCTh
MapKETUHTOBOM CTpaTerny OpraHu3alluu, pa3padOoTaHHON CHelUaTu3uPOBAHHBIM
OTAEJIOM MapKETHUHTa COBMECTHO C BBICIIMM PYKOBOJCTBOM. Peanuzanus gaHHOU
CTpaTEruu MO3BOJUT KOMIAHWU PACIIMPHUTH CETMEHT I03aKa3HOTO MPOU3BOACTBA
rOTOBOM Npoaykiuu. Panee ocHOBHOI 00BbEM IMPOJIaXK OCYIIECTBISIETCA IO MO3U-
UM CTaHAAPTHOTO ACCOPTUMEHTA KOMIIAHWU, YTO HE MO3BOJISJIO B MOJIHOW Mepe



U3YYUTh BKYCHI ITOTPEOUTENICH U MIPOSBUTH CITIOCOOHOCTH CIICIIUATIMCTOB COOCTBEH-
HOT'0 IM3aMHEPCKOTO OIOPO.

ITOKa3aTeln 3HAYCHHUE
O0BeM npogax, MIIH.PYO. 300
[TpuOBLIb OT MpPOJaXK, MIIH.PYO. 95
CpenneronoBas CTOUMOCTDE 140

OCHOBHBIX TPOU3BOJICTBEHHBIX (POH-

JIOB, MJIH.pYO.

Cpennecnuco4yHass YMCIEHHOCTh 200

COTPYJHHUKOB, YEJL.

3agaHus.

1.Kakoi1 BuI cTpaTeruu NpuMeHseT Opranu3anus?

2.B xone aHanu3a UMYIECTBEHHOIO KOMILUIEKCA OpraHu3allii ObLIO BBISIBIIC-
HO, 4YTO (DOHIOBOOPY>KEHHOCTh TpyJa 3a OTUETHBIM TEPUOJ COCTaBUIIA
MJIH. py0.

3.K 3amadam, KOTOpbIEe pemiarTcsi B mpoliecce 0OOCHOBaHUS U pa3pabOTKU
MapKETHHTOBOM CTpaTeruu GupMbl, OTHOCUTCS:

-o0ecIeueHre aICKBaTHOCTH MOJUTHUKHU MPEANPUITHS MEHSIONTAMCS TOTPeo-
HOCTSIM KJIUCHTOB;

-pa3paboTKa KOMIUIEKCHBIX MapKETHHTOBBIX MEP;

- hhopMUPOBAHNE W ONITUMAJILHOE UCIIOJIb30BaHNE (PMHAHCOBBIX PECYPCOB IS
peann3aly CTpaTeruu;

-peanu3anys MUHHOBAIU B 00JACTH BBIITYCKa OCHOBHOM MPOIYKIINH;

- ajanTanus JeATeIbHOCTH MPEINPUATHS K U3MEHEHUSIM BHEIITHEN CPEbl.

LlIxkana oyenxu 8vINOJIHEHUS KEUCOB:

° OTBeT MOJIHOCTHIO COOTBETCTBYET YCIOBHUSAM 3a/IaHUSI © 0OOCHOBAH —
2 b6ainia.

J OTBeT B LIEJIOM COOTBETCTBYET YCIOBHUSAM 3a/IaHHsI, HO OT/ICIBHBIC ac-
IIEKTHI Ha 000CHOBAaHBI — 1 OaJ.

o OTBeT YaCTUYHO COOTBETCTBYET YCIIOBHSIM 3aJJaHUs, OT/ICIbHBIC ac-

IIEKTHI HE 00OCHOBAHBI UM HMEIOTCS HCCYIICCTBCHHBIC omuOku — 0 60aJlIoB.

3adanusn no npaKkmuyeckoii 0eamenbHocCmu
3apanue 1. Tema: SWOT-ananu3. Ha maTepuanax KOHKPETHOTO MPEANPUsi-
THS TPOBECTH aHAIN3 BHEIIHUX W BHYTPEHHHUX (PAKTOPOB, MOCTPOUTH MATPHILY
SWOT-ananu3za, pa3paboTath MEPONPUATHS IO aJaNTallMy K BHEIIHEH cpeie.

3aganue 2. IIpouecc crparernueckoro rmiaHupoBanud. Ha ocHOBe BbINOII-
HeHHOro SWOT-anann3a, OLEHKM MHMCCUHW, LEJIEW NPEAnpUATHS NPEJIOKUTH
CTPATETMYECKUM JIaH IPEANPHUATHS 10 YPOBHSAM: KOPIIOPATUBHBIN, (PYHKIIMOHAIIb-
HBIM, NTHCTPYMEHTAJIbHBIMN.
Temamuka 01a cocmaenenus Kpocceopoos
1. CymHocTh U Ki1accu(uKanys cTpaTeruii: OCHOBHbIE TEOPETUUECKUE U
IPAKTUYECKUE ITOAXOMBI.



2. CymHocth U Kkinaccudukanusi (QyHKIIMOHATBHBIX CTPATETUH: OCHOB-
HBIEC TEOPETUYECKHUE U ITPAKTUYECKUE MOAXOBbI.

3. OCHOBHBIE KATETOPUH CTPATETMYECKOTO MEHEIPKMEHTA.

4. CymHocTh U KiIaccupUKalus METOJOB CTPATETUYECKOTO aHAINU3a Op-
raHU3allH: OCHOBHBIE TEOPETUUECKUE U IIPAKTUUECKUE TTOIXO/IBI.

5. CymiHocth M KiaccuguKkaius 0a30BbIX KOHKYPEHTHBIX CTpaTeruil u

CTpaTeruii pocTa OpraHu3ali: OCHOBHBIE TEOPETUUECKUE U TPAKTUYECKUE MTOIXO-
JTBL.

llxana oyenxu kpocceopoos:
KpoccBopa moiHOCThIO COOTBETCTBYET YCIOBUSM 3a1aHus — 2 Oasuia.

d KpOCCBOpI[ B IICJIOM COOTBCTCTBYCT YCIIOBUAM 3aJlaHUA, HO HMCIOTCA
HETOYHOCTH M HE3HAUYUTEJIbHBIC OIMOKH — 1 Oaj.
b OrtBeT B 0OJIbIIICH YaCTH WIIM ITOJTHOCTBIO HE COOTBCTCTBYCT YCJIOBUAM

3a/1aHUsI, UIMEIOTCS CYIECTBEHHBIC OmMUOKU — O GaslIoB.

IlIpumep munoevix mecmos
Tect

l. [Ipennpustre npITaeTCA YJIyUIIUTh CBOW MPOAYKT WM HA4aTh IPOU3-
BOJUTH HOBBIM, HE MEHSS MPU ITOM OTPACIH; BEAECT NOMCK BO3MOYKHOCTEU YITyd-
HIEHUS MOJOXKEHHUs Ha CYIIECTBYIOIIEM PBIHKE, YTOOBI C JaHHBIM MPOAYKTOM Ha
JAHHOM pBbIHKE 3aBO€BaTh Jydllne nosuuuu. [Ipennpustue mpecneayer crpare-
THIO:

A. ycuiieHHs NTO3HMIMY HA PBIHKE,

b. pa3Butus pbIHKa,

B. pa3zButus npoaykra.

2. Crnenyst crpaTernv KOHLIEHTPUPOBAHHOTO POCTA, MPEANPUATHE HA CY-
LIECTBYIOIIEM PBIHKE YCHUJIMBAET MApPKETUHIOBBIE BO3JACHCTBHS 110 MPOJABHKEHUIO
IIPOU3BOIMMOTrO TOBapa. [Ipennpustue npecnenyer crpareruo:

A. ycuneHus No3uLuy Ha PhIHKE,

b. pa3Butnus peiHKa,

B. pa3zButus nponykra.

3. [IpennpusitTie — MOCTABIIMK IETCKOM OAEXKIBI — UMEET CETh PO3HHUY-
HBbIX MarazuHoB 1o ropoay. Crparernyeckue IJIaHbl 10 Pa3BUTHIO CBS3aHBI C CO-
3/1aHHEeM COOCTBEHHOTI'O MOAPA3/ACIICHUs MO MOUIUBY JAETCKON OJIeK b, T. K. B 3TOM
CiIy4ae, I10 MHEHHMIO PYKOBOJZCTBA, ITOBBICUTCS ONEPATUBHOCTD BBIITOJIHEHUS 3aKa-
30B. Kako#l Tun crpareruu 371ech onucan?

A. cTparerus pa3BUTHs NPOAYKTa,

b. ctpaterust o6paTHOl BepTUKAIBLHON MHTETPAIUH,

B. cTparerus Briepen uayiie BEpTUKAIbHON HHTETPALIUN.

4. Kpynnas po3Hu4Has ceTh Mo peanu3anuu NPOAYyKTOB IUTAHUS NPHU-
HUMAET PEIICHHE O BKIIOUEHHH B TOBAPHYIO HOMEHKJIATYpPY IPEIMETOB OBITOBOM
XUMHH, KyXOHHOU MTOCYAbI, CPEACTB 110 YXOy 3a TEJIIOM U BOJIOCAMH, UTPYIIEK, Cy-
BeHUPOB. Kakoii 310 TUIl cTpaTeruu:



A. cTpaTrerusi pa3BUTHUS PbIHKA,

b. ctparerus nenTpupoBaHHOM nTUBEpcUDUKAINY,

B. ctparerust ropu3oHTaNBHON AUBEPCUPUKAIIH

5. PykoBonicTBO mpennpusTHs MO MNPEIOCTABICHHUID MNapUKMaXEpPCKUX
YCIYT JJIUT-KJIacca MPUHUMAET PEIIEHUE O CO3JaHUM CIIOPTUBHOIO LIEHTPA C JO-
CTYNHBIMHU IIEHaMU ISl TOTpeOUTENEl CO CPETHUM YPOBHEM J0CTaTKa. B pekiam-
HOM KaMIaHUM TPEAYCMOTPEHO UH(POPMHUPOBAHUE HBIHEIIHUX KJIUEHTOB IO Ma-
PUKMaxepcKUM yciayram o0 OTKPBITMH CIOPTUBHOrO IeHTpa. Ilpeanmpusitue uc-
NOJIB3YET CTPATETHUIO:

A. IEHTpUPOBAHHOMU TMBEpCUPUKAIINH,

b. ropuzonTansHOl quBEepcUdUKaINY,

B. koHrnomepaTtuBHOM AMBEpCUPUKALIH

6. Crpaterust oOpaTHOM BEpTUKAIHLHOM UHTETPAI[MU HAIIpaBjieHa Ha POCT
bupmbI:

A. 3a cueT mpuoOPETeHUSI WM YCUIICHUSI KOHTPOJISI HaJl TOCTaBITUKAMHU

b. 3a cuet mpuoOpeTeHus UM yCUJICHUS KOHTPOJIS HaJl CTPYKTypaMHu, HaXo-
TSTITIMUCS MEXAY (GUPMOI M KOHEUHBIM MTOTPEOUTEIEM

B. 3a cuer ykpenieHus BEpTUKAIN BJIACTH B OPTaHU3aLMOHHON CTPYKTYpE

7. Ctpaterust «cbopa ypokas» 03Ha4aeT:

A. OTKa3 OT JOJITOCPOYHOIrO B3rJisia Ha OM3HEC B MOJIb3y MAaKCUMAalIbHOIO
MOJIYYEHHSI TI0XOJI0B B KPAaTKOCPOYHOM MEPCIIEKTUBE

b. otka3z or monyuyeHus NpuObUIM B KPATKOCPOUYHOW MEPCIEKTHUBE C TEM,
YTOOBI MOJTYyYaTh MAKCUMAIbHYIO NPUOBLIb B IOJITOCPOYHON MEPCIEKTUBE

B. mpoaykiusi npeanpusTUs UMEET JIydlllee, YeM Y KOHKYPEHTOB, KaueCTBO,
Y IIPOJIAETCS AOPOKE

8. Kakast u3 nmepeyuciaeHHbIX CTPATETUii HOCUT BPEMEHHBIN XapakKTep:

A. cTpaTerust TMKBUIALNU,

b. ctpaterus «cbopa ypoxas»,

B. ctparerus cokpaiieHust pacxoio0B.

9. Muccus B cTpaTErH4eCKOM yIIPaBI€HUHU O3HAYAET:

A. TIpon3BOACTBO TOBAPOB H YCIYT C HENbIO MOTYUYSHHS MPUOBLIH

b.ycTaHoBieHNE TMHAMUYHOTO OaaHca ¢ OKPYKEHHEM

B.BpDKMBaHKME OpraHu3ald B JOJTOCPOYHOM IEPCIEKTUBE IOCPEACTBOM
YCTaHOBJICHHSI IMHAMUYHOTO OallaHca ¢ OKPY>KEHUEM

['.npenHa3zHayeHne OpPraHU3allM, BHIPAXKEHHOE B KOHKPETHBIX HAIIPABIICHHU-
X JIEeITEIbHOCTH

10. OOBEKT KOHIEHTPAIIM BHUMAHUS CTPATErMUECKOT0 YIIPaBICHUS:

A. HOBBIE BO3MOKHOCTH B KOHKYPEHTHOM 00pb0e

b. orcnexuBanue u agantauys K M3MEHEHHSIM BO BHEILIHUM OKPY>KECHUU

B. HOBBIE BO3MOXKHOCTH B KOHKYPEHTHOU OOpHOE, OTCIICKUBAHNUE U aJIaliTa-
1S K U3BMEHEHHUSM BO BHEILIHEM OKPY>KEHHH, B35l BOBHE OpraHU3aluu

I'. Bce nepevyncieHHoe B 1. 3 ¥ BHyTPUOPraHU3AIMOHHBIE TPOLIEAYPBI

11. Ctparernueckoe ynpaBjieHUE — 3TO:

A. TOATOCPOYHBIN IUIAH AEATEIBHOCTH MPEANPUATHS



b. Takoe yrnpaBiieHre, KOTOPOE ONMUPAECTCS HA YEJIIOBEUYECKUN MOTEHIMAT KaK
Ha OCHOBY OpPraHM3alliM, OPUEHTUPYET AECATEIBHOCTh MPEANPUATUSA BHEIIHUE W3-
MEHEHMS, YTO JAeT BO3MOXXHOCTb OpPraHU3AllMU BBDKMBATH B JOJITOCPOYHOU IIEP-
CIIEKTUBE

B. pe3ynpTaT aHanm3a CUIIbHBIX U CIa0BIX CTOPOH OpraHU3aI|H

I'. cpencTBO TOCTMKEHNS TEHEPAIIBHBIX LENEH ASATEIbHOCTA OPraHU3aliN

12. Ctparernueckoe IIaHUPOBAaHUE U JOJITOCPOYHOE INIAHUPOBAHUE:

A. 3TO OJTHO U TO K€ (CHHOHHUMHBI)

b. ornuyaroTcs TeM, YTO CTPATErMUYECKOMY IUIAHUPOBAHHUIO XapaKTEepHA
aJalITUBHOCTB, & I0JTOCPOYHOMY — HET

B. ommuarorcs TeM, 4TO B JOJITOCPOYHOM IUIAHHPOBAHUU HMCIOJIB3YETCS
DKCTPAIOJIALMS, & B CTPATErMYE€CKOM — HET

I'. IMEIOT OIMHAKOBBIN TOPU30HT IUIAHUPOBAHHUS

Lllxana oyenxku mecmos:
¢ 75% mpaBHIBHBIX OTBETOB — 2 Oasria.
® 65% TpaBHIBHBIX OTBETOB — 1 Gaji.
* 64% u MeHee NpaBUIILHBIX OTBETOB — () OasIOB.

Ouenounvie mamepuanvl 011 NPoEeOEeHUs
HPOMENCYMOUHOU ammecmayuu:
Inanupyemvoiii oopazosamenvuwiii pesyromam no [1K-1 CrocoOeH ocyliecTBIIsSITh
PYKOBOJICTBO CTPYKTYPHBIM TO/Apa3/IeiiCHUEM B OpraHu3aIuu:
[1K-1.1 — Pa3pabarbiBaeT TaKTUUECKHE U ONEPATUBHBIC MJIAHBI PAOOTHI CTPYKTYP-
HOTO TOJIpa3/IeJIeHUs] B COOTBETCTBUH CO CTPATETMYECKUMHU IIEJIIMU OPTaHU3aAIUU:

IInanupyemolii obpazosamenvrwiii pezyromam 1o [1K—4 — CnocobeHn npuHUMATH
ydacTue B pa3pabOTKe CTPATEruy pa3BUTHUS OpraHU3aluu

[IK—4.1 — [IpoBOAUT CTpaTerMUeCKUil aHAJIN3 BHEIIHEW U BHYTPEHHEU Cpelbl Op-
rauuzanun [1K-4.2 — Ananuzupyert B3auMOCBSA3M MKy (PyHKIMOHAIBHBIMH CTpa-
TErusIMA OpPraHU3alu C LEJNbI MOATOTOBKA OOOCHOBAHHBIX OpPraHU3alMOHHO-
YIIPABJICHYECKUX PEIICHUN

[1K-4.3 - Pa3zpabaThiBaeT IUIaH pa3BUTHA MO HAMNPABICHUIO JEATEIBHOCTH CTPYK-
TYPHOT'O NIOAPA3AECICHUS

Ipumep muno6oco KOMNIEKCHO20 3a0aHUsL Ol NPOBEOCHUSL NPOMENCYMOYHOU aAMm-
mecmayuu

CTpyKTypa KOMILJICKCHOTO 3a1aHHS:

3aoanue 1 —TeopeTUKO-TIPpaKTUYECKOE: 000CHOBAHUE OTBETA HA IOCTABJICH-
HBIC BOIIPOCHI C IPUBEACHUEM IPAKTUICCKUX IPUMEPOB.

3aoanue 2 —xeic.

[IpuMepHbIE BOMPOCHI TEOPETUKO-MIPAKTUYECKON HAIPABIECHHOCTH
1. Onenka (hakTOpOB BHELIHEW Cpe/ibl, BLIOOP BOZMOKHOCTEH U yrpo3.



2. Onenka (GakTOpoB BHYTPEHHEH Cpebl, BHIOOP CHIIBHBIX M CIA0BIX
CTOPOH OpTraHHU3aIUH.

3. ITpoBenenrne SWOT —ananuza opraHu3aiumu.

4. Pa3paboTka 1 000CHOBaHME MEPOINPUSATHI MO MOBBIIIEHUIO KOHKYPEH-
TOCITOCOOHOCTH OpraHU3aINU.

3. XapakTepuCTUKA CTPATETU OPTraHU3ALUN.

6. Metoabl 000CHOBaHMS YIPaBIEHUYECKUX pEUIEHU B 00iacTu BbIOOpa
CTpaTeruii OpraHu3aluu.

7. CucreMa MpUHIMIIOB CTPATErMYECKOr0 YIpaBiIeHUs, IPUMEHIEMbIX B
OpraHu3alMH.

8. MeTobl CTPaTernYecKOro aHaan3a OpraHu3alkH.

9. MeTobl SKOHOMUYECKOTO aHaIn3a 1eaecoo0pa3HOCTH BbIOOpa CTpa-

TETUN OpraHu3allyi.

10. Meroasl pa3pabOTKH KOPIOPATHUBHBIX CTPATETHM.

I1.  DnemeHThI mpolecca CTPATETHUYECKOTO YNpaBieHUsl (Ha KOHKPETHOM
npumepe).

12.  Crparerndeckoe pa3BUTHE OpPraHU3AMU: BHYTPEHHUM M BHEIIHUU
pocr.

13.  BpiOop 1 3KOHOMHYECKOE 0OOCHOBAHHUE MPOU3BOACTBEHHON CTPYKTY-
PBI JUIsl KOHKPETHOM OpraHu3anuu.

14.  Tloaxonasl k pa3paboTke (PYHKIIMOHATBHBIX CTPATETH.

15. ®uHAHCOBO-DKOHOMHYECKUE MHCTPYMEHTHI YIPABIEHUSI KOHKYPEHTO-
CIIOCOOHOCTBIO MTPOTYKIIUH.

16. PazpaboTka cTpaTeruu MOBBIIIEHUS KOHKYPEHTOCIIOCOOHOCTH oOpra-
HUBALMH.

17.  Ouenka BIUSHUS OPraHU3ALMOHHOM KyJIbTypbl Ha 3((PEKTHBHOCTb
(YHKIIMOHUPOBAHUS CUCTEMBI CTPATErMUECKOI0 YIIPaBICHHUS.

18. HactynarenbHble 1 OOOPOHHUTEIbHBIE CTPATETUU M MPAKTHUKA UX HC-
MOJIb30BaHUs B (hrupMax.

19. OmnpeneneHune CTpaTeTHYECKUX aTbTEPHATHB U YCIOBHS BhIOOpA aiib-
TEPHATUBHBIX PELICHAN

20. IloprdenpHblii aHamu3 Kak OCHOBA (DOPMUPOBAHMS KOPIOPATHBHOM
cTpareruu (GpUupMsl

THUIOBBIE KENCHI
Keiic 1
[Toprdenb BUIOB AESITEIBHOCTH HM3TOTOBUTENS DJEKTPOHHOM amnmapaTyphl
MIPOU3BOJICTBEHHOTO HA3HAYEHMsI BKIIIOYAET MSATh CTPATETHYECKUX OU3HEC- elu-
Hut. [anneie o nmpogaxax 3tux CEB(CXE) u uX KOHKYpPEHTOB MpPHUBEIECHBI B
Tabs. 1.

CXE O0Bem Yucno O6BeM Temn
peanu3aluu, | KOHKYPEHTOB | pealiu3alldd | pocTa  phIH-
poJa- 3-X IJIaBHBIX | Ka, %
KU KOHKYPEHTOB,




MUJIH.
IIT.

A 1,0 7 1,4\ 1,4\ 1,0 15

b 3,2 18 3,2\3,2\ 2,0 20

B 3,8 12 3,8\3,0\2,5 7

I 6,5 5 6,5\ 1,6\ 1,4 4

| 0,7 9 3,002,5\2,0 4

3apanue 2.1 IIpoBeaute pacueTsl oTHOcUTenbHOU n0au CXE Ha peiHKe Ha
OCHOBE MH(pOpMaIUH, MpeACcTaBICHHON B Tabm. 1.

3aganue 2.2 IIpoBeauTe pacueTbl CpeIHUX TEMIIOB pOocTa 00beMa MPOJaaX
Ha pPbIHKE Ha OCHOBE MH(OPMALIMH, IPEACTaBICHHON B Ta0M. 1.

3aganue 2.3 Iloctpoitte Marpuny BKI', ncnonb3ys mojaydeHHbIE JaHHBIE B
3amanuax 2.1 n 2.2.

3amanue 2.4 Onpenenute qomito kaxaoro CXE B o0mux o0beMax npojax u
HAapUCYWTE OKOHYATENIbHBIN BapuaHT MaTpullbl KT

3amganue 2.5 Ilpoananusupyiite noprdenp npeanpustus meroaom BKI u
JaiTe CBOM INAarHO3 €r0 COCTOSIHUSI.

3ananue 2.6 PazpaboraTh pekoMeHIaluu 1o pa3paboTKe CTpaTeruii mpume-
HUTeIbHO K Kaxaou CXE u moptdento B mieaom.

3ananue 2.7 [IpeacraButh 000CHOBAHUE TIPETIATAEMBIX CTPATETHH.

[Ipoananusupyiite noprdens npeanpusatus metogom BKIT Uro Ber Mmoxere
IIOPEKOMEHIOBATH 110 pe3yJIbTaTaM aHanu3a?

[Ilkana oueHKHW cTeneHu C(HOPMUPOBAHHOCTH KOMIIETEHUMH OOydarommxcs Ha
IPOMEKYTOUYHOM aTTeCTallMM B paMKaxX PEUTHUHTOBON CUCTEMBI (n0 ouHOU opme

0byuenus)
Tun 3aganus WHaukaTopsl Konnuectso
PEUTHUHIOBBIX
6au10B

3ananue 1 [1K-1.1-Ananu3upyer B3aHMMOCBS3M MEXAY (QYHKIHO-

HaJIbHBIMU CTPATETUsIMU OpPraHU3alluu C LEJIbI0 OArOTOB-

K1 OOOCHOBAHHBIX OpPraHU3alMOHHO-YIIPaBICHYECKUX pe-

LICHUN 5
3ananue 2. [1K-1.1 — AHanu3upyeT B3aMMOCBS3M MEXIy (QYHKIHO-

HaJIbHBIMU CTPATETUSIMU OPraHU3alluu C LEJIbI0 MOArOTOB-

Kl O00OCHOBAHHBIX OPraHU3AIMOHHO-YMPABICHUYECKUX pe- 5

LHIEHUN
3amanue 3 [1K-4.1 — IIpoBOAMT CTpaTerMyecKuii aHAJIN3 BHEIIHEH M

BHYTPEHHEN cpe/ibl OpraHu3alyu

10

3ananue 4 [IK -4.2 — AHanu3upyeT B3aWMOCBSI3M MEXAY (YHKIHO-

HAJIBHBIMU CTPATETUSIMU OpPraHU3alliu C IeJIbI0 MOJIMOTOB-

KA O0OOCHOBAHHBIX OPraHU3aIlMOHHO-YIPABICHYECKHX pe- 5

HIEHUI
3anganue 5 [1K-4.2-AHanu3upyeT B3aMMOCBSI3H MEXAY (HYHKIIMOHAIIb-




HBIMU CTpaTerusIMU OpraHU3aliu C IEJIbI0 MOATOTOBKU 5
000CHOBAaHHBIX OPraHU3allMOHHO-YNPaBICHUECKUX pelle-
HUH

[IK—4.3 — Pa3pabarpiBaeT IjIaH pa3BUTHS 10 HaIpasJe-
HUIO JIEATENIbHOCTU CTPYKTYPHOTO TOJIpa3/ieJIeHuUs

3ananue 6 [Ik-1.1 Pa3pabaTbiBaeT TaKTUUECKHE U ONEPATUBHBIE ILIa-
HBI pabOThI CTPYKTYPHOI'O MOAPA3/ICICHUS B COOTBETCTBHH 5
CO CTPATErM4E€CKUMM LIEISIMU OpraHu3alun

[TK—4.3Pa3pabarpiBaeT 11aH pa3BUTHS 10 HAIPaBJICHUIO

ACATCIIBHOCTH CTPYKTYPHOTO IMMOAPA3ACIICHUA

3ananue 7 [1K-4.3 — Pa3zpa0aTbIBaeT 1miaH pa3BUTH 110 HAIPABJICHUIO

NESTENIbHOCTH CTPYKTYPHOTO MOIpa3iesieH s 5

HUroro 40

[IIxana olleHUBaHUSI COOTHECEHA C PEUTUHIOBBIMU Oasuiamu.

[lIxana OLIEHKU CTENeHW CPOPMHUPOBAHHOCTH KOMIICTCHIIMN OOydYarolmuxcs Ha
IPOMEKYTOUYHOM aTTeCTallMK MO 5-TU OAIBHON CHCTEME (10 04HO-3a04HOU ¢hop-
Me 00y4eHs)

Tun 3aganusa OueHka «Hey- Oruenka O1enka Oruenka
JIOBJICTBOPUTEIb- | YAOBIETBOPUTEIHHO «XOPOIIO» «OTJIINYHO»
HOY
3aganue 1 OrtBer He cooTtBeT- | OTBeT "yacTuuHO co- | OTBeT B 11e10M | OTBET IIOJIHO-
3aganue 2. CTBYET yCIOBHSIM OTBETCTBYET  yCJIO- | COOTBETCTBYET | CTbIO COOTBET-
3amanue 3 3aJJaHUsA, OTJEIIb- BHSAM 3a/laHusl, | YCIOBUSAM 3a- | CTBYET YCIIOBHU-
Bananve 4 HBIC ACIIEKTHI HE OTACNbHBIC aCIEKThI | JaHUS, HO | SIM 3a/1aHUs U
Bajanue 5 000CHOBaHEI WJIH He 00OCHOBAaHBI WJIM | OTIEJIbHEIC 00OCHOBaH,
3aganme 6 HUMEIOTCS CyIlle- UMEIOTCSI  HECYILE- | aCMeKThl HE | IPUBEICHBI
3ananue 7 CTBEHHbIEC OINMOKH, | CTBEHHbIE OHIMOKH, | 0OOCHOBaHbI, | IPAaKTHYECKHE
HE TPUBECHBI HE MPUBEACHBI MPAK- | TPUBEICHBI MIPUMEPBHI.
MIPAKTUYCCKHE MPHU- | THYSCKUE IPUMEPBL. | MPAKTUYCCKUE
MEDBL. MIPUMEDBL.

dopma MpOBEAECHHMS ITPOMEKYTOUHOM aTTECTALMN: YCTHAS MM TMCbMEHHAS.

V. YueOHO-MeTOoAn4YecKOe U MHPOPMALIMOHHOE o0ecnieYeHue JUCHUILTHHBI
1) Pekomenayemas nuteparypa
a) OcHoBHas JuTeparypa\

l. Mamok, B. 1. Crtparernueckuii meHexMenT. Opranuszanus cTpare-
TUYECKOTO Pa3BUTHUSA : YUEOHHK U TipakTukyM / B. Y. Mamtok. — Mocksa : FOpaiir,
2023. — 361 c. — (Boicmee obpazoBanue). —— TekcT : anexkrponnsiii. — URL:
https://urait.ru/bcode/511532 (mara oopamenus: 09.01.2024).

2. Mapkosna, B. JI. Ctparernueckuii MEHEI)KMEHT: TTOHATHUS, KOHIICIIIUH,
MHCTPYMEHTHI IPUHATHUS pelieHuil : cupas. nocobue / B.J[. Mapkosa, C.A. Ky3He-
noBa. — Mocksa : UHOPA-M, 2023. — 320 ¢. — (CopaBounuku UHOPA-M). -



Texcer : anexkrponnsiid. - URL: https://znanium.com/catalog/product/1907577 (nata
obpamenus: 09.01.2024).

3.  TlomoB, C.A. Crpareruueckuii MEHEIKMEHT: aKTyaJbHBIM KypC :
yueOnuk / C. A.IlonoB. — 2-e¢ wm3a., mepepad. u gom. — Mocksa : Opaiir,
2023. — 481 ¢c. — (Bricmiee obpazoBanue). — Teker : anexrponnsii. — URL:
https://urait.ru/bcode/510959 (mata obpamenus: 09.01.2024).

4. Tebekun, A. B. Crparernueckuii MeHeDKMEHT : yueOHuk / A. B. Te-
OexkuH. — 2-¢ u3a., nepepadb. u gon. — Mocksa : FOpaiit, 2023. — 333 c. —
(Beiciiee  oOGpazoBanue). Tekct AIIEKTPOHHBIN. URL.:
https://urait.ru/bcode/510702 (nara

2) [IporpammHOe obecrieueHue
a) JInmeH3noHHOE MPOTrpaMMHOE 0OeCTICUeHIE

CryneHueckuii mep., 1. 12, kopmyc «by»

ayauropus 338

Coucoxk I10:

VcaoBus MMpCa0CTaBJICHUA

Adobe Reader XI (11.0.13) - Russian

becmatHo

Google Chrome

becmiatHo

Kaspersky Endpoint Security 10 ans
Windows

AKkT Ha nepenady mpaB Ne969 18.10.2018 r.

Microsoft office professional 2016

Akt nipuema nepeaaur Ne689 ot 05.07.2019 r.

OpenOffice 4.1.1

becmatHo

Qt5.6.0 becnnatHo
WinDjView 2.0.2 becninatHo
HUKTC 1.21 becrmatHo

Microsoft Windows 10 Enterprise

Akt nipuema nepeaau Ne689 ot 05.07.2019 r.

Crynenueckuii niep., 1. 12, kopmyc «by»

ayauropus 245

Coucoxk I10:

VYcnoBus npegocTaBiIeHUs

1C:IIpennpusitue 8 (8.3.7.1873)

Akt npuema-nepenaun NeTr034562 ot 15.12.2009 r.

Adobe Reader XI (11.0.13) - Russian

becmatHo

Dropbox

becmatao

Google Chrome

becniatao

Kaspersky Endpoint Security 10 mis
Windows

AKT Ha nepenady npas Ne969 18.10.2018 r.

Microsoft Office npodeccrnonanbHbIHA
witoc 2013

Akt npuema nepenaun Ne689 ot 05.07.2019 r.

WinDjView 2.0.2 becnnatHo
CIIC TAPAHT aspo Horosop Ne5/2018 ot 31.01.2018 .
HUKTC 1.21 becmuiatHo

Microsoft Windows 10 Enterprise

Axt npuema nepenaun Ne689 ot 05.07.2019 r.

2-as I'puboenona, 1.22, xopuyc 7, ayau

topuu 105, 106

Coucoxk I10:

YcnoBus OpCa0CTaBJICHUA

Adobe Reader XI (11.0.13) - Russian

becmatHo

Google Chrome

becmiatao

Microsoft Office nmpodeccnoHaabHbBIN

AxT npuema nepemaun Ne689 ot 05.07.2019 r.




miroc 2010

Audit XP

Kaspersky Endpoint Security 10 mis
Windows

AKT Ha nepenady npas Ne969 18.10.2018 r.

Project Expert 7 Tutorial

Audit Expert 7 Tutorial

Prime Expert 7 Tutorial

Microsoft Windows 10 Enterprise

Akt nipuema nepeaaun Ne689 ot 05.07.2019 r.

Core]DRAW Graphics Suite X4 Ed-
ucation License

AnyLogic PLE becnnatHo
iTALC becruiatao
2-as ['puboenosa, 1.22, kopnyc 7, ayauropus 107
Cnucok I10: VYcnoBust mpenocTaBieHus
Adobe Reader XI (11.0.13) - Russian | becrmatHo
Google Chrome BecmaTtHo

Microsoft Office npodeccronanbHbIi
wioc 2010

Akt npuema nepegaur Ne689 ot 05.07.2019 r.

1C: Ilpennpusarue §. KommuiekTt nmus
00y4eHHs B BBICUIMX U CPEIHUX y4eO-
HBIX 3aBEJCHMSIX.

Akt npuema-nepenaun NeTr034562 ot 15.12.2009 r.

Kaspersky Endpoint Security 10 ans
Windows

AKT Ha nepenauy npas Ne969 18.10.2018 r.

Microsoft Windows 10 Enterprise

Akt nipuema nepeaaur Ne689 ot 05.07.2019 r.

CIIC TAPAHT aspo

Horosop Ne5/2018 ot 31.01.2018 .

KoncynbTant +

Jorosop Ne 2018C8702

6) CB0OOTHO pacIpocTpaHsIeMOoe IIPOrpaMMHOE 0OeCTICUeHHE

- AdobeReaderXI

- DebutVideoCapture
-7-Zip

-iTALC

- GoogleChrome

- uJp.

Hepeuenb npocpamMmHoco obecneuens 8 00s13aMeIbHOM nopﬂdke coziacosblea-

emcs ¢ compyoruxamu ObaiacmHo
(OL[HUT).

3) CoBpemMeHHble npodeccHoHaNbHbIE 0a3bl JAHHBIX U MH()OPMALIMOHHBIE CIIpa-

20 UYEHNnpa HOBbLIX uH¢0pMdL;u0HHblx MEXHON02ULL

BOYHBIE cUCTeMBbI(/[ocmyn ¢ komnviomepog cemu 16lY)

1. 9bC «ZNANIUM.COM)»

» WWW.zZnanium.com;

2. ObC «IOPAUT» www.biblio-online.ru;

3. OBC «YHuBepcurTerckas

oubimoreka onmaite» https://biblioclub.ru/ ;

4. 3BC IPRbooks http://www.iprbookshop.ru/;
5. OBC «Jlanb» http://e.lanbook.com;




6. ObC BOOK.ru https://www.book.ru/

7. OBC TBI'Y http://megapro.tversu.ru/megapro/Web

8. Hayunas snextponnas 6ubnuoreka eLIBRARY.RU (moanucka Ha xyp-
HaJIbI)

https://elibrary.ru/projects/subscription/rus_titles open.asp? ;

9. Penozurapuii TBI'Y http://eprints.tversu.ru,

10. Wiley Online Library https://onlinelibrary.wiley.com/

11. XKypnanet American Institute of Physics (AIP) http://aip.scitation.org/ ;

12. XKypuanst American Chemical Society (ACS)

https://www.acs.org/content/acs/en.html;

13. XKypnanet American Physical Society (APS) https://jour-
nals.aps.org/about

14. XKypuanst uznarenscta Taylor&Francis http://tandfonline.com/ ;

15. ITarenTtHas 6a3za kommnanunu QUESTEL- ORBIT https://www.orbit.com/ ;

16. BJI Scopus https://www.scopus.com/search/form.uri?display=basic

17. BI Web of Science

http://apps.webofknowledge.com/WOS_GeneralSearch input.do?prod-
uct=WOS&search

_mode=GeneralSearch&SID=F51xbbgnjnOdTHHnpOs&preferencesSaved=

18. DnexTponnas kouekius kHUT Oxcdopackoro Poccuiickoro ¢ona

https://ebookcentral.proquest.com/lib/tverstate/home.action

19. Pecypchl uznarenbctBa Springer Nature http://link.springer.com/ ;

20. Apxussl xkypHanoB uznarensctBa Oxford University Press

http://archive.neicon.ru/xmlui/ ,

21. ApxuBsbI XKypHanoB uznatenbcTBa Sage Publication
http://archive.neicon.ru/xmlui/ ,

22. ApxuBsl xkypHanoB uznatenscTBa The Institute of Physics

http://archive.neicon.ru/xmlui/,

23. ApxuBhbI KypHanoB u3gatenscTBa Nature http://archive.neicon.ru/xmlui/,

24. ApxuBbI KypHaIOB u3aatenbcTBa Annual Reviews
http://archive.neicon.ru/xmlui/ .

25. Polpred.com O630p CMMU http://www.polpred.com/

26. CIIC Kouncynwsrautlimtoc (B cetu TBI'Y);

27. UTIC «3akononarensctBo Poccumy http://pravo.fso.gov.ru/ips.html

28. CBoanble katanoru ¢poHa0B poccuiickux 6ubnamorek APBMMKOH, MAPC

http://arbicon.ru/; KOPBUC http://corbis.tverlib.ru/catalog/ , AC PCK no
HTIJI

http://library.gpntb.ru/cgi/irbis64r/62/cgiirbis_64.exe?C21-
COM=F&I21DBN=RSK&P21, DBN=RSK&S21FMT=&S21ALL=&Z211D=;
OKBCOHMttp://www.vlibrary.ru

4) Ilepeuenp pecypcoB HUH(POPMAITMOHHO-TEICKOMMYHUKAIIMOHHOW ceTh «VH-
TEPHET», HEOOXOAUMBIX JIJIsI OCBOCHHS JUCIIATUIAHBI


http://library.gpntb.ru/cgi/irbis64r/62/cgiirbis_64.exe?C21COM=F&I21DBN=RSK&P21
http://library.gpntb.ru/cgi/irbis64r/62/cgiirbis_64.exe?C21COM=F&I21DBN=RSK&P21
http://www.vlibrary.ru

1. baza mannbix «O030p GAHKOBCKOTO CEKTOpay - MH()OpMAIMOHHO- aHa-
auTndeckue matepuainsl LlenTpansHoro 6anka Poccutickont @eaepanmn -
https://www.cbr.ru/analytics/?Prtld=bnksyst

2. baspinanneix EBponeiickoroodmecrsamapkerunra (World Association
of Opinion and Marketing Research Professionals) - www.esomar.org

3. ba3a manHbIX uccnenoBarenbckon komnannu CRG
(CapitalResearchGroup), Bxoasiiieit B xonauur "Names" - www.crg.li

4. NHpopManimoHHO-IOMCKOBBIE CUCTEMBI areHTCTB «bu3Hec-kapTay,
3A0 «ACY-Umnynscy», «PoccuiicKuil TEHEPAIBHBIN PETUCTP IPOU3BOIUTEIIEH TO-
BapoB U ycnyr», «He3zaBucuMbie MPOU3BOIUTENN TOBAPOB U yCiIyT Poccumny,
«Peructp PAV-IIpecey.

5. Crneunanu3upoBaHHble 0a3bl TaHHBIX «L[eHOBOI MOHUTOPUHTY

6. baza nannubix «MupoBasi JKOHOMHUKa» - UHPOPMAIIMOHHO- aHATTUTHYE-
CKMii pasnen oduimanbHoro caiita Munucrepctsa punancon PO -
http://info.minfin.ru/worldecon.php

7. Cratuctuueckas 6a3za ganabsix EOK OOH -
http://w3.unece.org/PXWeb2015/pxweb/ru/STAT/STAT _20-ME__ 1- MEOV
8. baza nanupIx «DNeKTpOHHBIE XypHaJbl u3aaTenscTsa Taylor &

Francis (6onee 1000 HaumeHOBaHMI )» - JIOCTYIT OTKPBIT K MOJHBIM TEKCTaM XKyp-
HAJIOB TEKYIIIETO T'0/Ia ¥ BCEM IMOJTHBIM TEKCTaM apXUBHBIX HOMEPOB.

9. baz3a cratuctuueckux naHHbeix «Pernonsl Poccum» Poccrara -
http://www.gks.ru/wps/wcm/connect/rosstat main/rosstat/ru/statistics/
publications/catalog/doc 1138623506156

10.  baza nannbix Becemupnoro banka - https://datacatalog.worldbank.org/

11. baza gannsix HIT «Mexaynapoanoe McciaenoBarenbckoe AT€HTCTBO
«EBpazutickuit MonuTop» - http://eurasiamonitor.org/issliedovaniia

12.  baza nmannbix Research Papers in Economics (camast 60ombIm1ast B Mupe
KOJUICKITUS DJIEKTPOHHBIX HAYYHBIX MyOJUKAIIMA 110 YKOHOMHKE BKJIFOYaeT Ono-
auorpadudecKue OmucaHus myOIuKaIuii, cTaTeld, KHAT U APYTUX WH()OPMAIMOH-
HBIX pecypcoB) - https://edirc.repec.org/data/derasru.html

13.  ba3zbr marabix Becemupaoro 6anka - https://data.worldbank.org/

14. baza nannbix Research Papers in Economics (camast Gosbliiasi B Mupe
KOJUTCKITUS DJICKTPOHHBIX HAYYHBIX IMyOIUKAIMIA 110 YKOHOMHKE BKIIFOYaeT On0-
auorpaduyecKkue onucaHus myOoauKaluii, craTeid, KHUT U APYTuX HH(OOpMAIMOH-
HBIX pecypcoB) - https://edirc.repec.org/data/derasru.html

15. baza gannbix depepanbHONM HATOTOBOM CiTy»KObl « CTaTUCTUKA U aHA-
auTtukay - https://www.nalog.ru/rn39/related activities/statistics and_analytics/

16. baza gannbix Investfunds nadpopmarmonnoro arearcrsa Cbonds - co-
JIEP>KUT TIOJIHBIE TTApaMETPhI BCEX aKIMi, TOPryeMbIX Ha Oupskax Poccuu; monHbie
napameTpsl Bcex poccuiickux [TMPoB, apxuB maHHbIX 110 ctouMocTu nag u CHA
oonpmmHCTBA (HOHIOB Poccun; apXuB JaHHBIX TIO TUBUJICHIHBIM BBITLIATAM POC-
cuiickux akmui. [[st momydeHus 1ocTymna HeoOX0AMMO 3anoHUTE hopmy Gopmy
- http://pro.investfunds.ru/

17. CnpaBounas cuctema ['maBoyx —CB0oOOHBIN 1OCTYIT On-line:
http://www.1 gl.ru



18. baza nmannbix BecemupHoro 6anka - OTKpBITBIE JaHHBIE -
https://data.worldbank.org/

19.  Enunslil nopTan O0rokeTHON cucteMbl Poccutickoit denepanuu -
http://budget.gov.ru/

20. baza nannbix «bromxer» Munguna Poccun -
https://www.minfin.ru/ru/perfomance/budget/

21. baza craructuueckux JaHHbIX « DMHAHCOBO-IKOHOMUYECKHUE MMOKa3a-
tenu POy - https://www.minfin.ru/ru/statistics/

22. ba3zbl ganHbIX Mex1yHapoaHOTO BaltOTHOTO (OH/A -
http://www.imf.org/external/russian/index.htm

23. MVIJIBTUCTAT — MmHOro(yHKIIMOHATBHBINA CTATUCTUUCCKUN MTOPTa
http://www.multistat.ru/?menu_id=1

24.  ba3zbl qanHbIX ouImaabHON cTaTUCTUKN DenepaabHON CIyKObI TO-
CyJIapCTBEHHOW CTaTUCTHUKH -
http://www.gks.ru/wps/wcm/connect/rosstat_main/rosstat/ru/statistics/

25. ®enepanbHbI 00pa3oBaTeNbHBIN TOpTaT « IKOHOMIKA COIMOIOTHS
MenemxMmeHT» - http://ecsocman.hse.ru

26. baza nanHbpix «@uHaHCOBas MaTeMaTrka — buOauoTeka ynpaBiieHUsD
- KopniopatuBHslii MeHeKMEHT - https://www.cfin.ru/finanalysis/math/

27. Enunbiii dhenepanbubiit peectp cBeneHuit o bankporctse (EOPCH) -
bankrot.fedresurs.ru

28. HudopmarmonHnas cuctema sl METOAMYECKON MOACPKKH, cOopa
JYUIIUX TPAKTHK PETYJIUPOBAHUS, TUCTAHIIMOHHOTO O0YUEHHS CIISIIMAIUCTOB B
00JIaCTH OLIEHKHU PETYJIHUPYIOUIEr0 BO3IEHCTBUS HAa (PeiepaIbHOM U PErMOHAIEHOM
ypoBue (MC MIIJIO) - orv.gov.ru

29. bassimannsixEBponeiickoroo6mecrsamapketunra (World Association
of Opinion and Marketing Research Professionals) - www.esomar.org

30. baza ganueix Munskonompazsutus PO «Mudopmarmonssie cucteMbl
MunucrepcTa B cetu MlHTepHeT -
http://economy.gov.ru/minec/about/systems/infosystems/

VI. Meroanueckne MarepuaJbl JAJsi 00y4AlOMIUXCH 10 OCBOCHUIO THUCIU-
IVINHBI

Metoauyeckue MaTepualibl MO3BOJISIOT 00yYaromeMycsi ONTUMAIbHBIM 00-
pa3oM CIJIaHUPOBAaTh U OPraHU30BATH MPOIECC OCBOCHUS yueOHOTO Marepuana u
BKJIIOYAIOT:

— PEKOMEH/IAIMH 110 TOJATOTOBKE K Y4€OHBIM 3aHSITHSIM;

— TpeOOBaHUs MO MOJTOTOBKE 3JIEKTPOHHBIX MPE3ECHTAIINN;

— PEKOMEH/IAIINU 10 COCTABJIIEHUIO KPOCCBOP/IOB;

— PEKOMEH/IAINH 110 CAMOCTOATEILHOMN padoTe;

— BOIPOCHI JIJIsl CAMOIIOATOTOBKHU K MPOMEKYTOYHOM aTTeCTaluu;

— PEKOMEHIAIINU 110 BHIMIOJHEHHUIO KYPCOBBIX pabOT U Jp.

Memoouueckue pekomeHoauyuu no nOO20MoOGKe K y4eOHvIM 3aHAMUAM



Memoouueckue pexomenoayuu 0 NOO2OMOBKU
K NPaKmu4ecKum 3aHsAmusm

[{enbr0 MpPakTUYECKUX 3aHATHHN SIBJISETCS 3aKPEIUIEHWE 3HAHUW IYTEM BO-
BJICUCHHS OOYYAIONIMXCS B PEIICHUS PA3IMYHOTO poja Y4COHO-TTPAKTUYECKHUX 3a-
Ja4, BbIPaOOTKH HAaBBIKOB MOJI30BAHUS KOMITBIOTEPHONW TEXHUKOW M CIPABOYHOU
auTepaTypoi. B cBsI3M ¢ 3TUM MPHU MOJATOTOBKE K MPAKTUYECKUM 3aHATHAM 00y4a-
foluecs: oOpamaroTcs K “HpopMaluu Mo COOTBETCTBYIOUIUM JIEKIUSAM, y4eOHHU-
KaM U IPYTrUM UCTOYHUKAM, KOTOPbIC YKa3aHbl B JAHHOU paboueil mporpamme.

Bunbl npakTHyeCcKkux 3aHATUH 10 JUCUUIUIAHE:

— o0yJaronue TeCThl C 0053aTeILHOM MPOIEAYPOH CaMOTIPOBEPKHU HIIH TIPO-
BEPKH B ayJAUTOPHBIX YCIOBHIX MPABUIBHOCTU UX BBIIIOJIHEHUS;

— pEIIEHUE KEMCOB; COCTABICHUE KEWCOB MO OMPEAECICHHOMY AJIITOPUTMY;

— COCTaBJICHHE U PELIEHUE KPOCCBOPJIOB U JIp.

Memoouueckue pekomeroayuu npu NOO2OMOBKe K peuleHuro Keicos

MeToa KeicoB MO3BOJIAIOT 00YUYaIOIMMUMCS YCOBEPIICHCTBOBATh aHAIUTHYE-
CKHE€ U OICHOYHBIC HAaBBIKW, HAYUUTHCS pabOTaTh B KOMaH/Ie, HAXOJAUTh Hanboiee
palMOHANILHOE PEUIEHUE MOCTAaBICHHON TPOOIEMBI.

CrpykTypa oT4eTa MO BBINOJHEHUIO Keiic-3a/laHusI:

1. TutynpHBIN JUCT.

2.@opMyIMpOBKA KEHC-3adaHusl.

3.0nucanue cutyanuu (kerca).

4.AHanu3 cUTyalluu, BRISIBIEHUE MPOOJIEM, TUAarHOCTUKA TTPOOJIeM, ompeie-
JICHWE TJIaBHOM MTPOOJIeMbl 1 BTOPOCTEIICHHBIX.

5.0TBeTHI Ha MOCTABJIEHHBIE BONPOCHI K KEMC-3aJaHUI0 WM HANJECHHBIE pe-
HICHUS.

6. O60CcHOBaHKE OTBETOB.

Memoouueckue pekomeHOayuu o COCMABICHUIO U
PpeuieHuIo Kpocceopooes

KpoccBopn — ynoOnast popma akTUBU3aIMKA MBITIUICHHS CTYAEHTOB. B mpo-
1[eCCe MOJIOTOBKU KPOCCBOP/AA CTYIEHTY HEOOXOAUMO TIATEILHO NpOopadaThIBaTh
TEOPETUUYECKHUI U MPAKTUUECKUI MaTepuasi, o0pamaTbCsa HE TOJbKO K JIEKIUSM U
y4eOHMKAaM, HO M K JIOMIOJHUTEILHON M CIPaBOYHOU JuTepaType. B xome Takoii
npopadOTKH U 0TOOpa Martepuayia oOyyaromuiicss 6osee riayOboKo yCBauBaeT yxkKe
MOJIyYE€HHBI MaTepuall U mMpuoOpeTaeT JONMOJIHUTENbHYIO0 HHPOpMAIINIO, KOTOpas
MOCTEMEHHO HaKarjnBaeTcs, GopMupys 6osiee BEICOKUM YPOBEHb 3HaHMI. B TO ke
BpeMsl HecTaHaapTHas (opMa 3aJaHusl CTUMYJIUPYET HECTaHIAPTHBIA MOJIXO0d K
BBITIOJTHEHUIO JTAHHOTO 3aJIaHMs, CJIe0BATEIbHO, aKTUBU3UPYETCS HE TOJIBKO IIO-
3HaBaTeJIbHAS JACATEILHOCTh, HO M TBOPYECKOE HAaYaao OyAyIIHUX CICIHAINCTOBR.

IlemecooOpa3Ho KpOCCBOP MCIOIB30BaTh KaK (DOPMY TEKYIIETO KOHTPOJIS.
[IpenmyiecTBa UCIIOIB30BAHUS KPOCCBOPIOB KaK (DOPMBI KOHTPOJIS:

o MOBTOPEHUE N3YYEHHOTO MaTepHalia ¢ BEIXOJ0M Ha 0oJiee TIIyOOKui
YPOBEHb MPOPAOOTKY;
. OCBOCHHE CTYyJCHTaMU 0a30BBIX MMOHATUHN JUCIUTUINHEI;

o pacuIMpeHre aKTUBHOTO CIIOBAPHOTIO 3araca;



b TBOPYCCKAA U UCCIICOIOBATCIIbCKAsA pa60Ta;

o npUOOPETEHNE MPAKTUYECKUX HABBIKOB MPABUIIBHOTO U TOYHOTO (Hop-
MYJIMPOBAHUS BOIIPOCOB U 3aJaHUM;
o TBOPUYECKOE OTHOILIECHHE K 33JaHUI0, CIOCOOCTBYIOIIEE PA3BUTHIO Kpe-

ATUBHOTO MBIIUICHUS CTYJACHTOB, BEIPAOOTKE MU HECTAHAAPTHOTO PEIICHMUS.
Memoouueckue pekomeHoauuu no op2anu3ayuu
CAMOCMOAmMENbHOU Padomul 00yUaAIOWUXCA
JIJisi Ka4eCTBEHHON OpraHU3alMi CaMOCTOATENIbHON paboThl 00yYaroIIMXCs
PENnoaBaTENIO JOJKEH:

) OBJIAJICTh TEXHOJOTHEH MUAarHOCTUKU YMEHUN M HABBIKOB CAMOCTOSI-
TEIbHOU paboThl 00YYAIOIIUXCS B LIENAX COONIOACHUS MPEEMCTBEHHOCTH B UX CO-
BEPLICHCTBOBAHHUM;

IPOyMaTh MPOIIECC MOATATHOTO YCIOKHEHHUS 3aJlaHui JJI CaMOCTO-
ATENBHOM PabOTBI 00YYAIOIIMXCS;

00€eCIeunTh CaMOCTOSATEIbHYIO pa0OTy OOyYaroMIMXCcst y4eOHO-METO-
JTUYECKUMU MaTepHallaMi, OTBEUAIOIIUMH COBPEMEHHBIM TPEOOBAHMIM yIIpaBJie-
HUA YKa3aHHBIM BUJIOM JICSTEIbHOCTH;

) pa3paboTaTh CHUCTEMY KOHTPOJbHO-U3MEPUTEIHHBIX MAaTEPUAJIOB,
MPU3BAHHBIX BBISIBUTH YPOBEHb 3HAHUI.

Dopmbl opeaHuzayuy 6HeayOUmopHoU
CAMOCMoAmenbHOU pabomul 06y4aruuxcs
BueayautopHas camocTosiTenbHas paboTa o0y4aromuxcs MOXKET ObITh CBSI-
3aHa Kak ¢ yriyOJeHueM MOHUMAHHS BOIPOCOB, U3YUYEHHBIX HA yUYE€OHBIX 3aHSTH-
X, TAK ¥ U3yYCHHEM T€M, HE OCBELICHHBIX B X0JI€ ayAUTOPHBIX 3aHITHM.
1-11 yposenw croocnocmu (0151 ooyuarowuxcs 1 Kkypca):
i COCTAaBJICHHE NMPOCTOTO U PA3BEPHYTOTrO TJIaHA BBHICTYTUICHHUS,;
COCTAaBJICHUE CJIOBAPsl TEPMUHOB, IIOHITUN U ONPEICIICHUN;
BBIJICJICHUE TJIABHBIX MOJOKEHUHN (TE€3UCOB) U COSAMHEHUE UX JIOTHYE-
CKHMH CBSI3SIMU;
) MOCTaHOBKA BOMPOCOB K TEKCTY;
OTBETHI Ha BOMPOCHI K TEKCTY H JIp.
_2-u ypoeenb crodicnocmu (011 obyuarowuxcs 2 Kypea u oanee):
COCTaBJICHHE KOHCIIEKTa B BUJIE TaOJIHIIbI, PUCYHKA;
penieHue 3aja4, aHajau3 MpoOJEMHBIX CUTYyaIUi, pelIeHUue KEeHCOoB;
BBITIOJTHECHHE AJICKTPOHHBIX MPE3ECHTAINI U .
B pamkax ayauTtopHoil (hopMbl OpraHu3aluyd caMmocTosTeabHas padboTa o0y-
YaIOUUXCsl COBPEMEHHbBIE IMeJarOrHYecKre MOoAX0Abl OPUEHTHPYIOT MpernoiaBaTe-
Js1 Ha COKpAIllEeHHWEe yIETbHOTO Beca (DPOHTAIBHBIX 3aJaHUl 1 KOMOMHMpPOBAHUE
KOJUIEKTUBHBIX, TAPHBIX, TPYMIIOBBIX (3-5 4es.) U MHAUBUIyIbHBIX ()OPM OpraHu-
3aIi¥ CTYJICHTOB JIJIsl BHITIOJIHEHUSI CAMOCTOSITEIIbHBIX 33/IaHUN.
[Ipu mIaHUpOBAaHUU CAMOCTOATEILHON pabOThl 00YyJAIOITUXCSI HEOOXO0UMO
YYHUTHIBATh TPYM03aTPaThl HA BBIMOJHEHUE OTMIEIBHBIX 3aJaHUil sl n30ekaHue
(u3nYECKUX Meperpy30K 00yIarommxcsl.



Memoouueckue pekomenoauuu 011 HOO20MOBKU
K BDOMENCYMOUHOU ammecmayuu
[Ipu moATrOTOBKE K MPOMEKYTOYHOM aTTeCTallil HEOOXOAUMO U3YUYUTh pe-
KOMEHyeMYIO JIUTePATypy, aKTyaTu3upoBaTh HHPOPMAIIHIO, TIOTYUYCHHYIO0 00yda-
IONUMUCS BO BPEMS MPOBEACHUS 3aHATUH. JIOTMOTHUTENBHO 1eIecO00pa3Ho H3Y-
YUTh HAyYHBIE CTaThH, HAYYHBIC paOOTHI MO MPOOJIIEMATHKE, KOTOpas OTpaKeHA B
paboueil mporpaMmMme JTUCIUIUINHBI.

Bonpocwt 01a camonoozomoexu:
1.  OcobeHHOCTH OMEPATUBHOTO U CTPATErMUECKOTrO YIIpaBieHUs: GUPMO.
2. HeobxoammocTh CTpaTEru4eckoro MEHEHKMEHTa B ACSTENbHOCTU MPEANpHU-
ATHSL.
3. IIpoOGaembl ¥ TPYIHOCTH CTPATETUUECKOTO yIPABIICHHUS.
4. OmnpeneneHue MUCCHII U 1I€JI€H CTPATETMUYECKOTO YIIPABICHUS.
5. Heo0xoauMOCTh MpPOBEACHUS aHAIM3a CPeAbl MPU CTPATErMUECKOM IIaHUPO-
BaHUU JEATEIHLHOCTH (DUPMBEI.
6. HeobxoaumocTs mojaep:kaHust OanaHca MEXIy OpraHu3alvedl ¥ BHEIIHEH
Cpenoi.
7. CuTyalMOHHBIN aHAU3, €0 OCOOCHHOCTH U COJIEpKaHUE.
8. AHanu3 CUJIBHBIX U CJIa0BIX CTOPOH (PUPMBI.
9. basucHsble (3TalOHHBIE) CTPATErH pa3BUTHUS OM3HECA.
10. OcHOBHbIE AEMCTBUS U 1IarK IPU BBIOOPE CTpATErUH (PUPMBI.
11. Ponb opranu3anmoOHHOM KyJbTYpbl B peajiu3alluu CTPATETUH.
12. TlozuuuonupoBaHue (UPMBI Ha PHIHKE KaK Pa3HOBUIAHOCTh MApPKETHHTOBOMN
CTpaTeruu.
13. Bunumplie U CKPBITHIE JIEMEHTBI CTPATETUU (DUPMBI.
14. D¢ deKkTUBHOCTh CTPATETUYECKOTO0 MEHEHKMEHTA U JIUJIEPhl CTPATETUYECKUX
V3MCHEHUU.
15. Ananu3 nelcTByroleld KOPIOPaTUBHOM CTPATETUN MPEIPUATHSL.
16. Ctpareruu MapKeTUHTa U pOCTa (PUPMBL.
17. Bwibop crpareruu pocta GupMmsl.
18. OcoOeHHOCTH CTpaTEruu pOCTa MAIIBIX (QUPM.
19. OcobenHocTH CTpaTErnuy pocTa CPEIHUX PUPM.
20. OcobeHHOCTH CTpaTernu pocTa KPYIHbIX (pUpM.
21. Crpareruu pa3paObOTK1 HOBBIX TOBApOB.
22. OcHOBHbIE HANPABJICHUS aHAJIW3a KOHKYPEHTOB U UX OyylIue LEeu.
23. Ananus GakTopoB, OMPEACIAIONIUX YCIeX PUPMBI.
24. Crparerudeckoe peuieHue kak cepa puck-MeHeKMEHTa.
25. Crparernyeckoe BUJICHUE U MPEABUJICHUE.
26. PEST -ananu3 TEeHIEHIMH, UMEIOIINX CYIIECTBEHHOE 3HAUEHUE ISl CTpaTte-
TUU OpTraHU3alNH.
27. OOmme cTpaTern4eckre TUTBI PUPM OTPACIIH.
28. AHanW3 ¥ JMarHOCTUKA BHYTPEHHEU CPEIbL.
29. CrpaTernyeckue HeJI0CTaTKN BEPTUKAILHON HHTETPAIUU.
30. MHoro¢gyHKIHOHaJIbHAs U TJI00AIbHAS KOHKYPEHIIHS.



31. Crparerus cieaoBaHus 3a JUACPOM.

32. Crpareruu Beixoaa pupMbl Ha MEXTYHAPOIHBIN YPOBEHb.

33. ®DyHKIUU CTPATETUYECKOTO KOHTPOJIJIUHTA.

34. MotuBanus CTpaTernyecKux N3MEHEHUH.

35. Crpaterusi u TeXHUYECKAs OJUTHKA PEITPUSATHS.

36. Crparermyeckuil MOTeHIIHAI OpraHU3aIUH.

37. llnaHupoBaHUE peAIN3AUU CTPATETUN

38. VYmpasnenue nuBepcuPUKalUPOBAHHBIM HPEINPUATHEM

39. Pa3paboTka KOHKYPEHTHBIX MPEUMYIIECTB HA OCHOBE HU3KUX H3JCPIKEK.

40. Hcnonp3oBaHue METOA0B MOPT(HETHHOTO aHAIM3a B JACSITENIbHOCTU MPEaIpH-
ATUA

41. IMoctpoenne MomudunupoBanHoi matpuilsl BKI' (Ha nmpuMepe KOHKPETHOTO
NPENPUSITHUSA).

42. UcnonwszoBanue matpuiia AHcodda u TpexmepHor cxeMbl AGerns i BIOopa
CTpaTeruu pocTa MpernpusTHs.

43. TlpuMeHeHue 1eJI0BOTO M KOMIUIEKCHOTO aHanu3a (mpoekt PIMS) npu BeiGope
CTpaTeruil NpPeAIpPUATUS

44. OcHOBHBIE TIOKA3aTENIM aHAIA3A OTPACTH. AHAIN3 CTPATETUYECKUX (PAKTOPOB.
45. Crparernyeckue rpymnisl KOHKYpPEHTOB

46. Ctparernyeckoe ynpapjeHUE NPEeANpUATHEM (Ha KOHKPETHOM IIPUMEPE).

47. Crparerus U TEXHUYECKas TMOJUTUKA MPEAnpusitTusi (Ha KOHKPETHOM IMpUMeE-
pe).

48. Crparerus BHEIIHEOKOHOMUYECKON NEITEIBbHOCTH (UPMBI (HA KOHKPETHOM
npumepe).

49. Crpareruss ¥ OpraHU3allMOHHAs CTPYKTypa MpeAnpuatus (Ha KOHKPETHOM
npumepe).

50. CommanbHble aCIEKThl CTPATErMYECKOr0 MEHEI)KMEHTA (HA KOHKPETHOM IpH-
Mepe).

51. VYnpaBneHue cTpaTerMyeCKUMU M3MEHEHUSIMH B OpraHu3anuu (Ha KOHKPET-
HOM IIpUMEpeE).

52. Crparernueckuii IUIaH OpraHU3aIud U MPOOIEMBI €T0 peaTn3aIiu.

53. CrpaTternueckuii aHajiu3, €ro BUAbl, TPOOIEMBbI IPOBEACHUS.

54. SPACE — ananu3s, chepa 1 0COOEHHOCTH TPUMEHEHHUS.

55. SWOT — ananus, cepa 1 0COOCHHOCTH TPUMEHEHHS.

56. PEST- ananus, cdepa 1 0cOOEHHOCTU MPUMEHEHUS

57. SNW-ananus, cpepa 1 0cCOOEHHOCTH MPUMEHEHUS

58. Pa3paboTka cTpaTernyeckoro rjiaHa npearnpusTus

59. Crparerndeckas nupamuaa GUpMbl U METOJIOJIOTHS €€ pa3paboTKu

60. Bp10op cTpareruu pa3BUTHs OPTaHU3AIMU B YCIOBUSIX PhIHKA

61. Ompenenenue cTpaTerHuecKUX allbTEPHATUB U YCIOBUS BHIOOpA aTbTEPHATHUB-
HBIX PEIICHUN

62. HacrtynatenbHble 1 OOOPOHUTENIBHBIC CTPATETUU U MPAKTHKA X HCIOJIH30BA-
HUS B QUpMax.

63. NudopmarmonHoe obecrieueHne pa3padOTKU CTPATETHICCKUX TUIAHOB



64. OYHKIIMOHAIbHBIC CTPATETUU PA3BUTHUSL OPraHU3AlMUA U OCOOCHHOCTU MX Pa3-

paboTKu

Memoouueckue pekomeHoauuu no nOO20mMoGKe
INEKMPOHHBIX NPE3EHMayuil

HOI[FOTOBKa QJICKTPOHHBIX Hp€3€HTaHHfI COCTOHUT U3 CICAYIOIIUX 3TAIIOB!:

l.

HJ’IaHI/IpOBaHI/Ie IMPE3CHTAaIU: OIIPCACICHNUEC OCHOBHBIX COACPKATCIIb-

HBIX aCIEeKTOB JOKJIAJa: ONpejaesieHue LieJiel; onpeneneHue OCHOBHOM uaeu mpe-
3€HTAlMK; T0JI00p JOMOIHUTENBHOW MH(POPMALIMK; CO3[IJaHUE CTPYKTYpPHI MpPE3eH-
TallMy; IPOBEPKA JIOTHUKHU MOIa4u MaTepHuaa; MoJroToBKa 3aKII0UEHUS.

2.

Pa3pa60TKa I[MPpC3CHTAIUN — IIOATOTOBKA CJIElﬁ,ZIOB IMpC3CHTAllNHU,

BKJIIOYAsl BEPTUKAIBHYIO U TOPU3OHTAIBHYIO JIOTHKY, COJIEP>)KaHUE U COOTHOIIIEHUE
TEKCTOBOM U Tpaduueckoii nH(HOpMAIMK B COOTBETCTBUH C TPEOOBAHUSIMU.

TpeboBaHUs K MYJIbTUMEIUMHON MPE3CHTAIIHH

TpeboBanmst ¢ KoimuecTBO CaiioB afeKBaTHO KOJWYECTBY MPEACTaBICHHON HHDOP-
K CTPYKType MaIuu;
®  HaJIUM4ue TUTYJIBHOTO CIllai/a;
® HaJguuue claiijia ¢ MCIOJIb30BAHHBIMU UCTOUHUKAMHU.
TpeGoBanus * OrpakeHue B MPE3EHTALMN OCHOBHBIX 3TAINOB UCCIIeOBaHUsI (ITpodiie-
K COZleprKa- MBI, II€JIH, THUIIOTE3bl, X0J1a paboThl, BEIBOJIOB);
HHUIO ® coJep)kaHue IIEHHOMU, MOJHON, TOHATHON HH(OPMALIUU 10 TEME;
® OTCYTCTBHE I'paMMaTHYEeCKHX OIUIMOOK U ONEYaToK.
TpeboBanmust ¢ Tekcrt Ha cnaiifie mpeaCcTaBisIeT COOO0M OMOPHBIA KOHCIIEKT (KITIOUYEBbIE
K TEKCTY CJIOBa, MAPKUPOBAHHBIN WIIM HYMEPOBaHHBIH CITUCOK), 0€3 MOTHBIX
MPEJI0KECHUM;
® BpIJeNeHHE Hanbosee BaXKHOW MH(POPMALIMHU ¢ TOMOILBIO I[BETA, pa3Me-
pa, 3bPEKTOB aHUMAITHH.
TpeboBanus ¢ lcnonp3oBanue mpudTa Ui 3ar0JI0BKOB HE MEHee Keruis 24, /Ui uH-
K pupTy dbopmarm — He MeHee KerJis 18;
®  JCIIOJIb30BAaHHE CTPOUHBIX OYKB.
TpeGoBanus ¢ lcnonp3oBaHue CPEACTB HAISAHOCTH UHpOpMau (TabIUIIbI, CXEMBI,
K CpecTBaM rpaduKky 1 T.11.);
HaTJISTHOCTH ®  UCHOJB30BaHUE WILIIOCTPALUNA XOPOLIETo Ka4ecTBa, C YeTKUM H300paxe-
HUEM;
®  UCHOJB30BaHUE WILIIOCTPALUNA, TOMOTAIOIIKUX Hau0oJIee MOJTHO PACKPHITh
TEMY, HE OTBJIEKasl OT COACPKAHMSL.
TpeGoBanus e CootBercTBHE CTUIISI 0QOPMIICHHS MPe3eHTAUH (rpadrueckoro, 3ByKo-
K opopmite- BOT'0, aHUMAallMOHHOI'0) TEME U COJIEP>KaHUIO BBICTYIIJICHHUS;
HUIO ¢ lcnonb30BaHKE €AMHOTO CTHIISL OPOPMIICHHUS IS BCEX CIANI0B Mpe3eH-

TaIuu;
OTIPaBJIAHHOE MCIIOIh30BaHUE (D PEKTOB.

Tpebosanusa Kk peiimunz-KOHmMpPOJi10




PeldTHHIOBBIM KOHTPOJIb 3HAHUK OCYILIECTBISIETCS B COOTBETCTBUM C [lon0-
JHceHuemM o pelimunzo8ot cucmeme ooyuenus ¢ Tel'yY, ymeepowcoennoco yuenvim co-

eemom Tel'V 30.04.2020 2., npomoxon No§.

Pacnpenenenne 6aJ10B 110 BUJIaM paOOThI B paMKaX PEHTUHIOBOM CHCTEMBI:

Bun otueTHOCTH bannsr
Pabora B cemecTpe, B TOM 4HCIIE: 60
TEKYIIHI KOHTPOJIb 40
MOJ1YJIbHBI KOHTPOJIb 20
DK3amMeH 40
Hroro: 100

VII. MatepuajibHO-TeXHHYECKOE o0ecreyeHne
MarepuanpHO-TeXHHYECKass 0a3a HEOOXOAMMAas M MpHUMEHseMas IJisd OCy-
HIeCTBIEHUST 00pa30BaTENILHOTO MpoIlecca U MPOrpaMMHOE OOeCrieueHne Mo JHC-
IUIUIMHE BKIIFOYAET (B COOTBETCTBHH C MACIIOPTOM ayIUTOPHH):

CHeIHaTbHbIC TTOMEIIEHUsS (ayAUTOPUHN), YKOMIUIEKTOBAHHBIE CIIEIHa-
JTU3UPOBAHHON MEOENbI0 W TEXHUYECKHUMH CPEICTBAMU OOYUYEHUS, CIyXaIlUMU
IS IPEJICTAaBIICHHs y4e0HOM MH(GOPMalKy B ayIUTOPHH;

MYJIBTUMEIUMHOE 000pyI0BaHue (HOYTOYK, SKpaH U MPOEKTOP);
IIK st paboThl CTYJIEHTOB B KOMIIBIOTEPHOM KJIACCE C BBIXOJOM B

HNuTepner.

VYuebHas aynuropus Ne 322, 334, 326, 342, 233
170100, Teepckas obnacts, r. TBeps, nep. CtyneH-
qecKui, a. 12

Crounbl, CTynbs, JOCKa, CTalMO-
HapHbBI MYJIBbTUMEAUMHBIA ITPOEKTOP,
NEPEHOCHOW HOYTOYK.

VYuebnas ayauropus Ne 305, 301, 308, 315, 317, 318,
319

170021, TBepckas obnacth, r. TBepb, yia. 2-1 I'pu-
boeoBa, 1. 22

CTombI, CTYJNbs, JOCKA, MEPEHOC-
HOW HOYTOYK, CTallMOHAPHBIN WU Tepe-
HOCHOM MYJIbTUMEIUNHBIN IIPOEKTOP,

VYuebnas aynuropust Ne 323, 333
170100, Tsepckast obnacts, r. TBeps, nep. CryaeH-
yeckuii, 1. 12

CToBI, CTYJbS, JOCKA, MIEPEHOC-
HOU HOYTOYK

Kadenpa sxoHOMUKH TpeanpusTus U MEHEIKMEHTa
335

170100, TBepckast obnacts, r. TBeps, nep. CryaeH-
qecKui, a. 12

Crousbl, CTynbs, CTallMOHApHBIN
KOMIIBIOTEP, IPUHTED.

Kadenpa sxkoHOMUKH TpeANnpHATHS U MEHEIKMEHTa
311

170021, Tepckast obnactb, . TBepb, yn. 2-1 I'pu-
boejoBa, 1. 22

Crousbl, CTynbs, CTallMOHApHBIN
KOMIIBIOTEP, IPUHTED.

Kabunet ThroTOpoB 332
170100, TBepckast obmacte, T. TBeph, nep. CTyneH-
YyecKuH, a. 12

Crousbl, CTynbs, CTallMOHAPHBIN
KOMIIBIOTED, IPUHTEDP.

VIII. CBenenusi 00 00HOBJIEHNH pado4eii MpPOrpaMmMbl M CUMIIMHbBI

Ne OOHOBIIEHHBIH pa3jen pabouei
ILII IPOTPaMMBI JTUCIIMILIHHEI

Onucanue BHECEHHBIX
U3MEHEHUN

PexBu3uThl 10KyMeEHTa,
YTBEPAMBIIETO H3MEHE-




HHsL

Tutyneueii auct u 4-13 pas-
JEJIbI

Jatbl yTBEepKIeHus, 00-
HOBJIGHUE JIUTEPATYpBHI,
JIOTOBOPBI C TPEIIPHsI-
TUSMU U JIP.

4-13 pazpenbl

Jatel yTBEepKIeHHS, 00-
HOBJICHHE JIUTEPATYPBI,
JIOTOBOPBI C TIpeIIpus-
THSMH U JP.

2 paznen

Jatbl yTBepKIeHus, 00-
HOBJICHHE JIUTEPATYPHI,
JIOTOBOPBI C TPEIIPHsI-
TUSMU U JIP.

[Iporokon 3aceqaHus
kadenpsl 9KOHOMHKH
OpEeNnpusITHs. U MeHe-
JDKMEHTA Nel oT
29.08.2023 1.

[TpoTokon 3acelaHus
Kadenpsl 9KOHOMHKH
OPENNpUsITHSI U MEHe-
JDKMEHTA Ne9 oT
22.04.2024 1.

[Tporokon 3aceqaHus
kadenpsl 9KOHOMHKH
OPENNpHusITHs. U  MeHe-
JUKMEHTA Ne9 oT

28.04.2025 1.




