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1. Hean 1 32124 JUCHUILIMHBI (MJIH MOTYJIS1)

[lenbro OCBOEHUSI NUCHMILIMHBI SIBISETCS: TMOJyYeHHE CTyAeHTaMu 0a30BBIX
3HaHUM B 00J1aCTH COIMAILHOTO B3aMMOJICCTBUS B YCIIOBUSAX KOMAaHJHOW pabOThI,
dhopMUpOBaHNE YHUBEPCAITHHBIX KOMIIECTEHITUM.

3a71a4aMy OCBOCHHMSI JUCIUIIIINHBI SBIISIOTCS

o dopmHpOBaHUE TEOPETUUYECKUX 3HAHUM B cdepe COIMHATBLHOTO
B3aMMOJICHCTBUSI B YCJIOBHUSX KOMaHAHOW palOOThl, B T.4.. CYLIHOCTH, LEJEH U
MPUHIHUIOB COLUAIIBHOTO B3aWMOJICUCTBUS B KOMaHAHOW paboTe; ompenesieHue
poJIi B KOMaHe; 0COOEHHOCTH KOMMYHUKAIMKM B YCIOBHSIX KOMAaHIHOW paOOTHI;
KOMAaH/IHbI€ HOPMBI U IIPAaBUJIA U JP.;

° @OpMUPOBAHUE  YHUBEPCAIbHBIX  KOMIIETEHLMH,  OTpa’KarolIuX
CIIOCOOHOCTh OMPENENATh KPYT 3a7a4 B paMKax IMOCTaBJICHHOMW IIEJIM U BbIOMPATh
ONTUMAaJbHBIE CIIOCOOBI MX PEIICHMS, a TaKXe CIIOCOOHOCTh PEean30BaTh CBOIO
pOJIb B KOMAHJE U OCYIIECTBIISATh COLIMAIIBHOE B3aMMO/ICHCTBUE.

3. MecTo aucuuniMHbl (1 MoayJs) B cTpykrype OOII

JlucumiinHa OTHOCUTCS K 00sI3aTeNIbHOM 4YacTW y4eOHOro IUlaHa IIo
HarnpasJeHnio moaroToBku 38.03.02 MenemxmeHT, mpoduis «MapKeTHH

B conmepkarenbHO-METOIMYECKOM IUIAHE JIaHHAs JUCLHMIUIMHA CBSi3aHa C
quciMimiMHaMy:  «Opranu3anuMoHHoe  moBeneHue», «Crparernu  JIMYHOCTHO-
po(EeCCUOHATIBHOTO Pa3BUTHS», «Pa3paboTka ynpaBiIeHUECKUX PELIEHUIN» U Jp.

OcBoenue qucuuiuHbl «ColuanbHOe B3aUMOJICHCTBIE B KOMaHTHOM paboTe»
B KayecTBE IPEALLIECTBYIOUIEH HEOOXOAUMO Uil yueOHOM NpPaKTHKH, a TAKKe IS
HAaIMCaHUsI BBITYCKHON KBAIU(UKAIIMOHHON paOOThI.

3. O0beM AUCHMIIMHBI (MM MOYJIsA): S 3aueTHBIX enuHuIlbl, 180 akamemMudeckux
9acoB, B TOM YHCIIC:
1711 04HOM opMBbI 00yUeHMA:

KOHTaKTHas ayIuTopHas padora: Jekmuu 34 daca, MpakTHYecKue 3aHsIThs 34
Jaca,

caMocTosITeNTbHas paboTa: 85 4acoB, KOHTPOJIH 27 YacoB.
JJIS1 OYHO-3204HOM (POPMBI 00YYeHUS:

KOHTAaKTHAsl ayJauTOpHas padorta: Jeknmuu 18 4acoB, MpakTH4YecKue 3aHsIThs 18
Jaca,

camocTositenibHast padora: 117 yacoB, KOHTpoJIb 27 yac.

4. IlnaHupyemble pe3yJbTaThbl O0y4YeHHUsI N0 JAUCHUILUINHE, COOTHECEHHbIE C
IVIAHMPYEMBbIMHU Pe3yJIbTATAMH 0CBOCHHS1 00Pa30BaTeJIbHOI MPOrPaMMbI

[InaHnpyemble pe3ynbTaThl OCBOCHUS [Inanupyemble pe3yabTaTbl 00y4EeHHUS M0 AUCIUIUINHE
00pa3oBaTeIbHON MPOrpaMMBbl
(bopmupyembie KOMITETEHITHH )

VKa3bIBaeTcs KOJ M HAaMUMCHOBAHHC HpI/IBOIIHTCH HWHAWKATOPbI JOCTUKCHHUA KOMIICTCHIINU B
KOMIICTCHIIMN COOTBCTCTBHHU C y‘—Ie6HI)IM IIJIaHOM




VK- 2. Cnocoben onpeaensTs Kpyr 3a1a4 B
paMKax MOCTABJICHHOM 1IE/IH U BEIOUPATh
ONTHUMAJIBHBIE CIIOCOOBI X pemcHusd,
UCXOJIsl U3 JACHCTBYIOIINX IIPABOBBIX HOPM,
MMEIOIIUXCS PECYPCOB U OTPaHIMYCHHI

YK - 2.1 Onpenenser kpyr 3a/1ad B paMKax MOCTaBIEHHON
LIEJIH, OTIPEIEIIACT CBSI3U MEKAY HUMU

VK- 2.2 Tlpennaraet criocoObl pelIeHus MOCTaBICHHBIX
3aJa4 ¥ O’KUaEMbIE pPe3yJIbTaThl; OLICHUBACT
MIPEAIOAKEHHBIE CIIOCOOBI C TOYKH 3PEHUS] COOTBETCTBHS
LIEJIU [TPOEKTa

VK -2.3 [InanupyeT peanu3aiuio 3a7a4d B 30He CBOSH
OTBETCTBEHHOCTH C YYE€TOM UMEIOIIUXCS PECYPCOB U
OrpaHUYEHUM, TEHCTBYIOIIMX MPABOBBIX HOPM

VK-2.4 Beionsser 3a1a4y B 30HE CBOEH
OTBETCTBEHHOCTH B COOTBETCTBHUH C
3aIUIaHUPOBAHHBIMU PE3YJIbTATAMH M TOYKAMHU
KOHTPOJISL, IPU HEOOXOMMOCTH KOPPEKTHPYET
CIOCOOBI PEeIICHHS 33134

YK-3 CriocoGeH oCyIIecTBIsTh
COILMATIbHOE B3aUMOICHCTBUC
pean30BbIBATH CBOIO POJIb B KOMAH/IC

YK-3.1 Onpenernsier CBOIO pOjib B CONUATBEHOM
B3aHMOJICHCTBIH M KOMAHIHOW PaboTe, UCXOIS U3
CTpaTeruy COTPYAHUYECTBA I JJOCTYIKEHUS
MIOCTABJICHHOM TSI

YK-3.2 [Ipu peanuzaiyu CBOCH pOJ B COIUATLHOM
B3aHMO/JICVICTBUH ¥ KOMAHIHOW padOTe YUUTHIBACT
0COOCHHOCTH TIOBEJICHUSI K MHTEPECHI APYTUX
YYaCTHUKOB

YK — 3.3 AHaim3upyeT BO3MOXKHBIC TIOCIICICTBUS
JIMYHBIX JEUCTBUI B COIMAIILHOM B3aMOJIEUCTBUHN U
KOMaHJIHOW paboTe, U CTPOUT MPOIYKTUBHOE
B3aUMOJICHCTBUE C YYETOM 3TOT0

VYK — 3.4 Ocymectpisier 00MeH nHpopmarmei,
3HAHWMSMH H OIIBITOM C YWICHAMU KOMaH/Ibl; OLICHUBACT
HUACHU APYIruX YJICHOB KOMAHABI JJI JOCTHKCHUA
TIOCTaBJICHHOM I1eNTN

YK-3.5 CobrotaeT HOPMBI M YCTaHOBJICHHBIC TIPABHIIA
KOMaH/IHOM pabOoThI; HECET JIMYHYIO OTBETCTBEHHOCTh
3a pe3yJabTar

5. ®opMa NPOMeKYTOUYHO ATTeCTAIIMU  CeMeCTP MPOX0KIeHUSs] —
e ouHas hopma 00y4eHUs - FK3AMEH, 3 CEMECTP.
e 0YHO-3a04Hast hopMa 00yUIEeHUsI — IK3aMEH, 3 CEMECT]

6. SI3bIK MpenoAaBaHuUs: PyCCKHIA.




Il. Copep:kanue TMCHMILINHBI, CTPYKTYPHMPOBAaHHOE 0 TeMaM (pa3jesiam) ¢
yKa3aHWeM OTBEJICHHOI'0 HA HHUX KOJIMYeCTBa aAKaJeMHUYeCKHX YacOB M BH/IOB

YUeOHBbIX 3aHATHH

1./1;1s1 ouno# Gopmbl 00ydeHHs

VYyebnas Bcero KonrakTHas padora (dac.) Camocros
nporpamma — (dac.) TeJIbHas
HANMEHOBAHHE Jlexuun [IpakTueckue Kontpouns pabora, B
paszienoB U TEM SaHATHA CaMOCTOATE | 1om ymcyie
JIbHON Konrpouns
paboThI (B (uac.)
TOM YHCIIC
KypcoBas
pabora)
BCEro | B T.4. BCEr0 | B T.4.
MPAKTUY MIPAKTUYT
eckas eckas
MTOJATrOTO IIOJTOTO
BKa BKa
Tema 1. 32 6 6 20
OcobeHHocTH
COLIMAILHOTO
B3aHMOJICHCTBHE
Tema 2. Komanga 18 4 4 10
KaK THII
COLTMAIIbHOM
TpyMIIbL B
OpraHH3aIliH.
Tema 3. 34 6 6 22
ConnanbHble poiu
B KOMaHJIE.
Tema 4. 34 6 6 22
OcobenHocTn
OpraHu3aIu
KOMaHTHOU
paboThI
Tema 5. 38 8 8 22
OcobeHHOCTH
B3aHMOJICHCTBHUS B
KOMaHJIE.
Tewma 6. JIugepcTBO 24 4 4 16
B KOMAaHJIE.
HUTOI'O 180 34 0 34 0 0 112(27)




2.J1151 04HO-3204HOI (hOpMBI 00yUeHUSsI

VYyeOnas Bcero KonrakTHas paborta (dac.) Camocros
IporpaMma — (uac.) TEJIbHAs
HANMEHOBAHME Jlexuun [IpakTueckue Kontpouns pabora, B
pa3ienoB U TeM SaHATHSA CaMOCTOATE | tom yucie
JHHOH Kontposb
paboThI (B (uac.)
TOM YHUCIIC
KypcoBast
pabota)
BCEro | B T.4. BCEro | B T.4.
PaKTHY PaKTHY
eckas eckast
MOJITOTO MOJITOTO
BKa BKa
Tema 1. 30 3 24
OcobenHnoctu
COILIMAIBHOTO
B3aUMO/ICHCTBHE
Tema 2. Komanga 30 3 24
KaK TUI
COLIMAJIbHOU
IPYIIIBI B
OpraHH3aIlHH.
Tema 3. 30 3 24
CommanbHbIE POJIH
B KOMaH/IC.
Tema 4. 30 3 24
Ocobennoctu
OpraHu3aIu
KOMaHIHOM
paboThI
Tema 5. 30 3 24
Ocobennoctu
B3aMMO/ICHCTBUS B
KOMaHJIE.
Tema 6. JIunepctBo 30 3 24
B KOMaHe.
UTOroO 180 0 18 0 0 144(27)




Conepskanue pa3/ieioB U TeM IO JUCHUILIAHE

Tema 1. Oco0eHHOCTH COLMATBHOTO B3aUMO/AeiCTBUSA

CoumanpHOoe  B3aUMOJCHCTBUE.  TMOHATHE W CYHIHOCTb.  Teopud
B3aumonencteus I'. 3ummens. @Dopmbl conuanbHOro B3auMojercTBHA. Poib
COLIMAJIbHOTO B3aUMOJCHCTBUS B (POPMUPOBAHUU «COIMAIBHOTO MPOCTPAHCTBA,
nosier u kanutanoB» (I1. Bypase) U KOHCTpyHpOBaHUU COLMATBHOM pEealbHOCTH
(I1. beprep). Buasl connaipbHOr0 B3auMojeHcTBUA. Teopus coluaiIbHOTO 0OMEeHa
Jx. Xomanca u I1. brnay.

[TonsiTue coumalbHbIX CBsi3el U oTHOWIEHUH. Knaccudukanus coruanbHbIX
cszedl. Knaccudukanus  colManbHBIX  OTHONIEHUH. ODKOHOMHYECKHE U
KOMMYHUKATHUBHBIE TEOpUM COIMANbHBIX cBsizedl u oTHomeHud (K.Mapke, H.
Jlyman). CouuajgbHbIE CBA3M M OTHOLIEHUS B JIOXY HAy4YHO-TEXHUYECKOU
PEBOJIIOLINH.

Tema 2. Komanaa kak THII COUMAJILHOM IPYNNbI B OPraHU3aIUH
Komanpa: monsithe, CyniHOCTb, OCHOBHBIE IIPU3HAKH. Y CIIOBHS CO3JaHUSA
koMaH]. Knaccudukanusa komana B opranuzanuu. [Ipenmymiectsa U HeIOCTaTKU
KOMaHJIHO# paboTbl. KoMaH1HbIE HOPMBI U MTpaBUJIA.
[Ipouecc 1 Moaenu KoMaH1000pa30BaHMsl. DTaIbl Pa3BUTHSI KOMaH/IbI.

Tema 3. ConuanibHble PoJiv B KOMaH/Ie
[Tonsatne komanmHou posm. Krnaccudukanmss KOMaHIHBIX — POJICH.
Komananeie ponu P.benbuHa m ocoOeHHOCTH MoOjENe MOBEACHUS YYaCTHHUKOB.
Cnioco0nI pacmpenesieHus: KOMaHAHBIX poJiei. PoneBbie KOH(PIMKTHI B KOMaHIE U
yIpaBJjieHUE MOBEACHUEM YYaCTHUKOB.

Tema 4. Oco0eHHOCTH OPraHU3aALUM KOMAHAHON PadOThI

Opranuzanusi padOThl KOMaH/bl. Y CIOBUSl YCHEIIHOTO (PYHKIMOHUPOBAHUS
koMaHbl. OCHOBHBIE COIHMAJBHBIE CTaTyChl W POJUW B KoMaHAax. Dopmbl
yIpaBJIeHHUS ¥ GOPMBI CTUMYJIUPOBAHUS WICHOB KOMaH Ibl. OCHOBHOE COJIEpKaHHE
paboThl pyKOBOIWTENS KOMaHAbl. [lmaHupoBaHWE MACATETHPHOCTH KOMAHJIBI.
CrpaTerndeckuii miaH pa3BUTH U IEITEIbHOCTH KOMaH/IbI.

Kpurepuun u mnoxazarenu 3¢@HEKTUBHOCTH KOMaHIHOW paboThl. Pe3epBbl
MOBBIIICHHUSI 3¢ HEeKTUBHOCTH. OcHOBHBIE PUCKH, MPENSTCTBYIONTUE
2 PEKTUBHOMY PA3BUTHIO KOMAaHIbI M CIOCOOBI X MPEOo0JaeHUsS. MOHUTOPHUHT
3 PEKTUBHOCTH KOMaHIBI.

IlousiTne «xOMaHAOHBINM MOTEHIMAT». BuUABI KOMaHIHOIO IIOTEHIIMAJIA
(MOTeHIIMa KOMaHIHOTO MHTEIJICKTA, IMOTSHITMA B3aUMOJICHCTBHS W TIOTCHIIHAIT
pa3Butusi). KOHCANTUHr Kak CIoco0 OmpeaesieHus MOTEHIMala KOMaHIbl U
HalpaBJICHUs €€ JajJbHedero pa3BuTus. Mojens pa3BUTHS KOMaHIHOTO
noteHnuana A.®Oumunmnca nu @. Cangana. KoydyuwHT kKak MHCTPYMEHT Pa3BHTHS
YJICHOB KOMaH/IbI.



Tema 5. Oco0eHHOCTH B3aNMOAeiiCTBHA B KOMaH/Ie

Oco0eHHOCTH MHAMBUAYAIBHOIO PAa3BUTHS YIEHOB KOMaH/bl. ClIaK€eHHOCTh
KOMaH/HOTO B3auMojieicTBus. [IpoOaema nHTErpauy HOBBIX WIEHOB B KOMaHY.
KoMMyHUKalMoHHbIE ceTH B KoMaHe. CTpaTernu oBeAeHUsI B KOMaH/IE.

MeXIM4HOCTHBIE  CBSA3HU U oOTHowmeHus B KomaHue. CouuanbHO-
IICUXOJIOTUYECKNX KJIMMAaT B KomaHzae. [loBcenHEBHOE B3aMMOJICHCTBUE B
koMaHie. COMOMETPUUECKOE UCCIIEIOBAHUE KaK CIIOCOO TUAarHOCTUKYU IUIOTHOCTU
BHYTPUKOMAHAHBIX cBsized. DopmanpHbie ©  HedOpManbHbBIE OTHOIICHUS.
OTrnyeckre paMKi KOMaHIHOTO B3aUMOICHCTBUS.

Mexanu3mbl  3¢G(GEKTUBHON KOOPAMHALIMKA COBMECTHOM JI€ATEIHLHOCTH
YIEHOB KOMaH bl IO JOCTH>KEHHUIO OOIIEH 1ENH.

BuyTpurpynmnoBsle W BHYTPUKOMAaHIHBbIC KOH(MIUKTHI: TOHSATHE, BUJBIL,
IPUYUHBI U UICTOYHUKU. MeTo/IbI yIpaBiieH!s: KOHQIMKTaMH B KOMaH/IE.

Tema 6. JIugepcTBO B KOMaH]1€e
[TousiTus «uaep» u «maepctBoy». OCHOBHBIE TEOPUU JIMJIEPCTBA (TEOPHUH
JUYHOCTHBIX KA4eCTB, OMXEBUOPUCTCKUE TEOPUHU, CHUTYaIIMOHHBIE TEOPHUH,
cucTteMHble Teopuu). OCHOBHBIE XapaKTEPUCTUKU M THUMBI JIMJEpa B KOMaHJE.
Ponu nmunepa B komanje.

I11. O6pa3oBare/ibHbIE TEXHOJIOTHH

VYyebHast mporpamma — Bun 3anstus OOpa3oBarebHbIe TEXHOJIOTUU
HauMEHOBAaHUE Pa3/eioB U
TEeM (8 cmpocom
coOmeemcmeuU ¢ pazoeiom
I PII]])

Tema 1. Ocobennoctu Jlexuus JucranunonHble 0Opa3oBaTebHbIE

COLIMAJILHOTO TEXHOJIOTUU

B3aUMO/ICIICTBHE Jlexuus-Bu3yanuzanus

[Ipaktuueckoe 3anstue | Madpopmanuonnsle (1udpoBbie)

Meron Kelc-TeXHOJIOTur
MeTopl rpyNIoBOro pemeHus
TBOPYECKHUX 3aj7au

Tema 2. Komana kak Tun Jlexuus JlucraHioHHbIe 00pa3oBaTeIbHbIe

COLIMAJIbHOW TPYMIIBI B TEXHOJIOTUHU

OpraHu3aIMH. Jlexuusi-BU3yanu3aus

[IpakTrueckoe 3aHsATHE HNupopmanronnsie (1UPpoBbIC)

TEXHOJIOTUU
MeTo/1bI TPYIIIOBOTO PEIICHUS
TBOPUYECKHUX 3a7a4
TexHOIOorust KPUTUYECKOTO
MBIILICHUS

Tema 3. Counanbhsie ponu B | Jleknus JucranionHble 00pa3oBaTeIbHbIe

KOMaH/JIe. TEXHOJIOTUHI
Jlexuusi-BU3yanu3amus




[Ipaktuyeckoe 3anstue | Mapopmanuonnsie (udposbie)
TEXHOJIOTUU

TexHosoruu pa3BuTUA
KPUTUYECKOTI'O MBIIIICHUS
MeTobl rpynIoBOro pemneHus
TBOPYECKHUX 3a/1a4
Keiic-rexHonoruu

Tema 4. OcobeHHOCTH Jlexknus JluctaHMOHHBIE 00pa30BaTEIbHBIC
OpraHu3aIy KOMaHIHOM TEXHOJIOTHH
paboThl Jlekuusi-Busyanuzanus
[IpakTrueckoe 3aHsTHE TexHOI0rUsI KPUTHUUECKOTO
MBIIITICHUS

MGTOI[ KOHTPOJIbHBIX BOIIPOCOB
I[I/ICKYCCI/IOHHBIG TE€XHOJIOTHH

Tema 5. Ocobennoctu Jlexuus JucraHironHbIe 00pa3oBaTeIbHbIC
B3aUMOJCHCTBHS B KOMaH/IE. TEXHOJIOTUU
Jlexuus-Buszyanuzanus

[IpakTuyeckoe 3ansatue | TexHonoruu npoGIEMHOr0
00y4eHus

[TpoeKkTHBIE TEXHOIOTUU
Nupopmanronnsie (LUPpoBbIE)

TEXHOJIOTUU
Tewma 6. JInugepcTBo B Jlexums JlucraHnnoHHbIe 00pa30BaTEIbHBIC
KOMaHJIE. TEXHOJIOTUU

Jlexuus-Buszyanuzanus

HpaKTI/I‘leCKOS 3aHATUC TexHonorus KPUTHYCCKOT'O
MBIIIJICHU A

MeTtobl rpynmoBOro peuiCcHuA
TBOPYCCKUX 3a7a4

IV. OueHouHble MaTepHuaJIbl A1 POBeIeHNS TeKYIIeil 1 MPOMe:KYTOYHOM
arrecTauuu
OneHo4vHbIE MaTEPHUAIIBI IS TPOBEICHMSI TEKYIIEH aTTecTalnuu

1. Konumponvnvie 6onpocwl u 3a0anus 01 npakmudeckux 3aHamul.

Tema 1 CoumnanbHoe B3aumMoaeiicTeme.

Koumponvnwvie 6onpocwi

1) B 4em coCTOHT CYITHOCTh COIMATBLHOTO B3aUMOICHCTBUS?

2)  KaxkoBbl OCHOBHBIE MTOJIOKEHHUS TEOPUU COLIMAIBHOTO
B3aumoercTBus . 3ummens?

3) Kakx, no wmuenuto II. Bypape, commasbHOE B3aUMOJCHCTBHE
o0ecreynBaeT CTPYKTYPUPOBAHUE COLIMATIEHOTO MTPOCTPaHCTBA?

4) Kakoga, mo muenwuto I1. beprepa, poab coluanbHOr0 B3auMOJAEHCTBUS
B KOHCTPYMPOBAaHNUU COLMAIBHON peanbHOCTH?

5)  Kakue Buabl COIMAJIBHOTO B3aUMOJCHCTBHUS IMPHUHSATO BBIICIATH B
Hay4YHOI1 uteparype?

6)  OxapakTepu3yiiTe OCHOBHBIC TOJOXEHUS TCOPUU COIMATBHOTO
oomena XoMmmanca u briay




7)  Urto MOHUMAETCS IMOJ «COIHAIBHBIMH CBSI3SIMH» W «COIUATBHBIMU
OTHOILLIEHUSIMI» ?

8)  KakoBbl OCHOBHBIC KPUTEPUU KITACCU(PHUKAIIMH COUATBHBIX CBA3CH?

9)  Kakwue BUIBI COIMAIBHBIX CBSI3€H BbI 3HACTE?

IIpakmuueckue 3a0anus

3aganue 1.

[IpoBenuTe CpaBHUTENBHBIM aHAINA3 COLMAIBHBIX CBA3CH M COLMAIBHBIX

OTHOUIEHHUI.
3ananue 2

[Togymaiite o 1000 KOMaHIE — HAa CBOEM MecTe paboThl, KiIyoe,
CHOPTUBHOM KOMaHJE€, MY3bIKaJIbHOM TpyIIe, Hay4yHOM OOILECTBE,
No3BOJMBLIE BaMm MOMyYuTh — 3HAYMTEIBHBIM OMNBIT PadOThl, U MUCHMEHHO
OTBETHTE HA CJIECAYIOIINE BOIPOCHI.
1. KakoBbl BamM OTHOILIEHHWE M 4YyBCTBa K 3ToW komanae? Urto 3actaBisier Bac
CUMTaTh, YTO BBl BOOOIIIE MMEETE STO OTHOIICHHUE U 3TH YyBCTBA?
2. YKaxuTe 1o IIKaje OT OJHOTO JI0 JIECATH, HACKOJIBbKO ycepaHo Bel paboranu B
ATOI KOMaHJI€ U HACKOJIbKO aKTUBHO BBl yyacTBOBajM B €€ BUJIaX ACSATEIbHOCTH.
Hackonbko mioTHO Bbl B3aMMOAEMCTBOBAIA C JAPYTMMHU YJI€HAMH KOMAHJbI?
[TosicHUTE NPUYMHBI TAKOTO YPOBHS BAILIETO YYaCTHUS U B3aUMOJCHCTBHSL.
3. Kakum oOpa3zom »Ta xomanaa uH@popMupoBaia Bac o cBoux OXuAaHUSIX B
OTHOUIEHUH TOKa3aTesield Bamieil paboThl M Kak OHa OTCIIEKMBAJIA 3TU MMOKA3aTENH
Y OLICHUBAJIA, B KaKOM Mepe Bbl ynosuneTBopsu ee oxunanus? llomyyanu mu Ber
0oJiee BBICOKOE BO3HArpakJIeHHE, Korja padoTaiu Ha Oojiee BHICOKOM YpOBHE?
YTo mpoucxouiio, Korjaa pe3yiabTaTel Baielr paboTsl ObUIM HE CTOJIb BBICOKUMHU,
KaKUMU OHHU JOJDKHBI OBLIIA OBITE?
4. B kakoil mepe komanay 3a00oTuio Baie 6arononyune? B uem Beipaxanach 3Ta
3a0ota? Cumuraete nu Bbl, uTO cTeneHs ToM 3a00Th OblIa HoctaTouHoi? [louemy
Jla WJIA TIoYemMy HeT?
5. BcnoMHMTE O CBOEM HENOCPEACTBEHHOM pykoBomutene. Kak Bl
OXapaKkTepU30Baliu OBl MOJXOJ ATOTO YeJOBEKa K MEHEKMEHTY? Bnusn nau 3ToT
CTWJIb MEHEIP)KMEHTa Ha Baiiie moBesieHre u oTHOIIEHHE K padoTe?
6. BcrioMHuTe O apyrux wieHax KoMaH[bl. Kak WX NMOBENEHHWE M OTHOUIEHUE K
pabote Bnusiau Ha Bare otHomenue k padote u Ha Barmm nokazarenu?
7. YuuTbiBasi CBOM OTBEThl Ha MPEIbIAYIINE CKAXUTE; KAaKUe H3MEHEHUS BbI
BHecnM Obl B MeTOAbl PaOOThl KOMaH[bl, MCIOJIb3yeMbIE MJIs YINpPABICHUSA €€
YyjeHamu?

Tema 2. Komanaa Kak TUII COUAJIBLHON rPyNINbI B OPraHU3alUH
KonmponvHuie sonpocul:
1)  Kak moHMMaeTcs B yIpaBICHYECKOW JINTEpAType TEPMUH «KOMAH/Ia»?
2)  KakoBbl OCHOBHBIC MPU3HAKUA KOMaH/IbI?
3)  Kakue npenmMyIiiecTBa U HEJIOCTATKA PabOTHI B KOMAH/IE BbI 3HACTE?
4)  Tlepeuncnute ycIoBUS CO3aHUS KOMAH]] B OPraHU3AIHH.
5)  Ha3zoBuTe OCHOBHBIC ATAITbI CO3/JAHUST KOMAH/IBL.



6)  Kakue Mojaenu KoMaH1000pa30BaHUS BBl 3HAETE?

llpaxmuueckue 3a0anust
3amanue 1
[IpoBenuTe cpaBHUTEILHBIN aHAN3 pa3HBIX BUAOB KOMaH]l B OpraHu3aluy.

3amanue 2
Jenosasn uepa ""@opmupoeanue konnrekmuea Komanont'"
Onucanue 1e710BOM UIPHI M MOCTAHOBKA 3a1a4H
Wrpa npoBoAUTCS C 1IETBI0 BOCIUTAHUS Y CTYACHTOB HABBIKOB KYJIBTYPBI OOIICHUS
B KOMaHJE, COBMECTHOIO OOCYXIEHHS BO3HHMKAIOIIMUX MpOOJEM M HPUHATHUSA
onTuMaibHbIX  pemeHud. KoHeuHwlld pe3yabTar uUrpel —  paspaboTka
pPEKOMEHJAMI 110 Pa3BUTHIO CAMOYNPABIICHHS, YCUJICHUIO 3aNHTEPECOBAHHOCTH B
OBJIAJICHUN 3HAaHWUSMHM, IIOBBIIMICHUIO KadyecTBa IOJArOTOBKHM CIIELUAJIUCTOB B
o0iacTu ynpaBieHHs IPOU3BOJICTBOM.
HUrpa pomKHa HOCUTH COCTSA3aTENbHBIM  xapakrep. Jiug 3toro rpymmy
1esnecoo0pasHo pas/ienuTh Ha KoMmaHibl. KomMaHbl paboTaloT mapamienbHo U 10
OKOHYAaHHWH Ka)KJOT0 3Tana Urpbl BBIHOCAT CBOM IPEMJIOKEHUS U PEKOMEHAALMH
Ha BceoOuiee obcyxaeHue. [Ipu 3ToM ujieHbl OJHOW M3 KOMaHJ BBICTYHAlOT B
KAa4eCTBE JIOKJIATYMKOB, JPYIrHE — B Ka4E€CTBE ONIIOHEHTOB. 3aTEM OHU MEHSFOTCS
pOJIAIMH, 3TO TIO3BOJISIET CONOCTAaBUTh OOOCHOBAHHOCTh M MPOAYMAHHOCTH
pPEKOMEHJalMi, BHECEHHBIX pA3JMYHBIMU KOMaHIaMH, OLEHUTh KayecTBO HX
paboThl U B TO K€ BpeMs OCYIIECTBUTh OOMeH 3HaHuaAMH. [lo pesynpraTtam
JUCKYCCUU MTPUHUMAIOTCS COTVIACOBAHHBIE OKOHYATEIbHBIE PELICHUSI.
Urpa ckianpiBaeTcsl U3 CIEAYIONIUX ATANOB: BHIOOP HEPOPMAIIBHBIX JUIECPOB U
YJIEHOB COBETa KOMAHJIbl; ONpENeNieHue TPYIOBOrO BKJAJa — KadecTBa y4deObl
K&KIOr0 W3  WIEHOB  KOJUIEKTHBA; BBIOOp  cmocoba  pacmpelereHue
CTUIIEHIUANBHOTO (POHJA U pacyeT pa3Mepa CTUIECHIUU KaKJIOTO Y4aCTHUKA C
Y4€TOM €ro TPYJOBOI'O BKJIaJja — YCIEBA€MOCTH M MOCEUIAeMOCTH; pa3paboTKa
pPEKOMEHJAMi 1O Pa3BUTUIO CaMOYNPABICHHS y4YalllMX IOBBIIMICHUIO KayecTBa
MOJATOTOBKH CHELUATIMCTOB M0 YIPABJICHUIO POU3BOICTBOM.
Xox urpnl
Ha mepBom 3Tame mnpoBoautcs BeIOOp Opuragupa (KanmuTaHa) W YJICHOB COBETA
NyTEM COILMOMETPUYECKOro ompoca. JlJisi 3TOro ydacTHHKaM WIpbl pa3faaroTCs
KApTOYKHU ONPOCA — YUCTHIE, TUCTKU OyMaru v Mpejiaraercs BHECTH B KapTOUKY
(baMuuu Tpex-4eThipex JIML, KOTOPbIE, IO UX MHEHUIO, HanOoJee YCIEIHO MOTYT
CIPABUTHCSA C poiblo Opuragupa (kamurana). IIpy 3TOM MOXKHO HMCHOJB30BATh
NPUHIUI TPEANOYTUTEILHOCTH U OANIbHYIO OLIEHKY — KaHIUJATypy, BHECEHHYIO
B CIIUCOK MO/JI MEpBbIM HOMEPOM, OLIEHUBATh B YEThIpe Oaiia, BTOPYIO — B TPHU U
T.J.
Br16op uneHOB coBeTa (ABYX 4YEJIOBEK) MOKHO MPOM3BECTH TaKXKE C MOMOUIBIO
COLIMOMETPUYECKOTO OMpOoca, TUO0 - OTKPHITHIM T'OJIOCOBAaHUEM. JTOT 3Tall UMEET
BaXXHOE BOCIUTATEIbHOE 3HAUEHHUE: TIOBBIIIAETCS aBTOPUTET He(POpMaTbHBIX
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JUACPOB, YCUIIMBAETCS UX MOJIOKUTEIHHOE BIMSHUE HA MICUXOJIOTHYECKUIN KIIMMAT
B y4eOHOM rpymre.

O0cy:kneHue nmepBoro 3tana

Bropoii 3Tan urpbl. 37eCh KaXJIOMY YYAaCTHUKY 1O UMO2AM OOCHUSHYMbIX UM
pe3yibmamos 6 yuebe BBICTABISIETCS KOJUIEKTUBOM olleHKa (TiacHo). [Ipu stom
JUIsL pacueTa OLEHKHM MOXXHO NMPUHATH B KauecTBE 0a30BOM BENWYUHBI CPEHUN
Oall1 ycneBaeMOCTH CTYJIEHTa 3a MPEAbIAYIIYI0 SK3aMEHAIIMOHHYIO CECCHIO.
(HanpamuBaercst aHamorusi ¢ MPOW3BOACTBEHHBIMU OpuTagamu, TAC KaXIOMY
pabouemMy TpUCBaWBaeTCs KBaTU(UKAIIMOHHBIA pa3psj, a MOBPEMEHHAs OIulaTa
TpyZAa MPOU3BOJUTCS IO COOTBETCTBYIOIIEH Tapu(PHOM CTaBKE.)

B xauecTtBe 6mopozco kpumepusi OUEHKA MOXHO TPUHATH HOCEUAeMOCb —
KOJIMYECTBO 3aHATHUN (THEW), KOTOPHIE MOCETHI CIYIIATENIb B UCTEKIIEM MeECSIIe.
[lepeMHOXXHMB 3TH JIBa MOKa3aTes, MOTYyUYUM OIEHKY TPYIOBOTO BKJIAJa KaXKIOTO
YJIeHa KOJUIEKTHUBA, PACCUUTAEM CBOETO PO/ 0A308bili KOIPGuyueHm mpyoo8o2o
yuacmusl.

st Gosiee MOJTHOW M BCECTOPOHHEH OILIEHKU TPYAOBOIO BKJIa/a KaXIOTO 4JieHa
Opuraapl CIeyeT YCTaHOBUTh CHUCTEMY OONOJHUMENbHbIX HOBbIUAOWUX U
noHudcarowux — Kodgguyuenmos, Kak dTO JenaeTca B Opuragax B
MIPOU3BOJICTBEHHBIX YCIOBHIX. B KauecTBe nogviuarowux ko3gpuyuenmos MOoryT
OBITh MIPUHSTHI, HAIIPUMEP TaKWe, KaK y4yacTHE B HAYYHOM CTyJIEHYECKOH pabdoTe,
OKa3aHUE TMOMOIIM OTCTAIOUINM CTYACHTaM, y4acThe B OOIIECTBEHHOW padore,
XYJIO)KECTBEHHON CaMOJIEATeILHOCTH, CIOPTUBHBIX MeEpomnpusaTusx u ap. K
HOHUNCAIOUUM KOIDDuyueHmam MOKHO OTHECTH, HAIIPUMEP, MPOITYCKU 3aHATUN
0€3 YBOKHUTEIbHBIX IPUYUH, HECBOCBPEMEHHOE BBITIOJIHCHUE JOMAITHUX 3aTaHUH,
KYPCOBBIX MPOEKTOB, HEYBAKUTEIHLHOE OTHOIIICHNWE K ToBapuiaM u ap. [Ipu sTom
Opuraapl JOKHBI HE TOJBKO OINPEJACIUTh TEPEYCHb TOBBIMAIINX U
MOHIKAIOITNX KOY(PPUIIMEHTOB, HO M YCTAHOBUTH UX BECOMOCTH IO OTHOIIEHUIO K
0a30BOI BEJIMUNHE — TPYJIOBOMY BKJIAIY.

O0cy:kneHue BTOPOro 3rana

[IpenyioxkeHuss W PEKOMEHJAIMM, BBIPAOOTaHHBIE KOMAaHIOM B  XOJe
OCYIIECTBJICHUSI BTOPOTO JTala WIPbl, BBIHOCATCA Ha o0OIIee oOCyXJIeHUE W
npUBOASTCS K oOmemMy 3HameHarento. llocime »Toro kaxmas W3 KOMaH]
MPOU3BOJUT HEOOXOAMMBIE pAcCUeThl M YCTAHABIMBAET IEPCOHAIIBHBIE OILICHKU
KOKJIOMY CTY/ICHTY.

Ha Tpernem 3Tame komMaHJaM NMPEICTOUT CHhopMUpo8ams CHMUNEHOUAIbHBIU (OHO
oniamul, BHIOpaTh METOJA €T0 pacmlpeeNieHHss W Ha €ro OCHOBE MPOM3BECTH
pacyeTbl TEPCOHATBLHON CTHIICHAWHM, KOTOPYIO CJIEIOBAI0 OBl BBIMIAYUBATH
KOKIOMY CTYIACHTY C Y4YeTOM TIOKa3aTelield yCIeBaeMOCTH, TOCEHIaeMOCTH U
JIOTIOJITHUTENIHHBIX (MOBBIIAIOIINX U MOHWKaIMX) Koddduimentor. [lepen tem
KaK TPOW3BOJUTH WHIWBUIYAIbHBIE PACUeThl, IEJIECO00Pa3HO MPOBECTHU
o0CyXJIeHHE U BBIOPATh €IMHBIN 1 00€rX OpUraj] METOJl pacpeecHusI.
HaunGonbime BO3MOXKHOCTH [IJI1 TBOPYECTBA TMPEJACTABISCT 3aBEePIIAONINN
yeTBepTHIii ITan Urpsl. Ha 3ToM sTane ee yuacTHUKaM IPEICTOUT OOCYAUTH MyTH
MOBBIMICHNUS KAa4eCTBA MOJTOTOBKH CIEIHAIUCTOB IO YIPABICHUIO MEPCOHAIIOM,
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pOJib  CaMOYINpPABJIEHUUM B  PEUICHUH OTUX  3aJady, MPEIJIOKEHUs 1O
COBEPIIICHCTBOBAHHUIO y4eOHOI0 Tpoliecca, 1o 0oJiee CrpaBeIJIMBOMY Ha3HAUYCHUIO
U pacrpeaeeHUI0 CTUIICHIUN U Jp.

Tema 3. CouuanbHble PoJiv B KOMaH/Ie
Konmponvuwie sonpocwi:

1)  Yrto moHMMAaETCs 1Ol KOMAHHBIMHU POJISIMH?

2)  Kakwue moaxoJibl K BBIICICHUIO KOMaHIHBIX pOJIeH BbI 3HaeTE?

3) B d4em 3akmovaroTCs OCOOCHHOCTH TIOBEICHUS  YYaCTHUKA,
peaNnu3yrouIero pa3Hble posu?

4) Yo Takoe posieBoit KoHGIHKT? KakoBbI €ro NpuYHHbI?
IIpakmuueckue 3a0anusi:

3ananue 1

[IpoBenuTe CpaBHUTENBHBIA aHAIU3 MOAXOAOB K BBIIEICHUIO KOMaHIHBIX

poJieil B OpraHu3alni.
3aganue 2

O3HaKOMBTECh C OJTHOM M3 TUIOJIOTUN pOJEd B KOMaHzae. A Kakas nuisna
nononuia 661 Bam? O6ocHy#Te OTBET.

[Ipu mnpoBeAeHUM CUTYAllMOHHOTO aHalu3a CJOXKHBIX MPOOJIEeM OYEHb
abhdexktBen  poseport  meron  «lllects  Imam». Mertoxq  mo3BojseT
MOCJIEIOBATEIBHO PACCMOTPETh OTAENIBHO KaXKIblii M3 IIECTH aCIEKTOB JII0OOH
CJIO)KHOW MPOOJIEMBI C TMOCIEAYIOUUM OOOOIIEHUEM DPE3YIbTATOB IO KAXKIOMY
HaIpaBjeHut0. Takol MoaX0/ JaeT BO3MOKHOCTh BPEMEHHO a0CTparupoBaThCs OT
B3aMMOCBSI3€M BCEX AaCMEKTOB, MJII TOTO YTOOBI HCCIIENOBATh KaXKIbIH M3 HUX
0oJiee rTyOOKO U OCHOBATEIBHO.

Uccnenosarenb ONpeNeICHHONO  acleKkTa MpoOJeMbl  CHMBOJIMYECKHU
«HAJAEBAECT LUIAMY» CBOETO LIBETA, CBUAETEILCTBYIOIIYIO O TOM, YTO OH (B JaHHBIN
MOMEHT) CIICIIHAIUCT UMEHHO TI0 3TOMY KOHKPETHOMY aCHeKTy MpOOJIEMBbI.

OYHKIIMU U UCCIIEA0BATENbCKHE 3a0aun Kaxxa0u LIInsmsb

benas Illmsma. OcHOBHOE KadyecTBO DOTOr0 4jeHa KOMaHABI —
oecnpuctpactHocTh. Ero 3amaua — peructpupoBaTh (akTbl, HE OICHUBAS UX.
Ecnu ucnonHsmoomumii 3Ty poiib JefaeT COOOIIEeHUE sl KOMaHIbl, TO OH YETKO
nepeuncnser  (pakTel, UUPPBI, COOBITHS, ONpeAessisi WX HOMepa |
nocyenoBaTeabHOCTh. [loce ero qoknana KOMaHaa A0HKHA OTBETUTH HA BOMPOC:
«YTOo MBI MM€EM Ha JTaHHBIM MOMEHT?» Bo BpeMs kapKoW JUCKYCCHUU OH MOKET
OXJIAJUTh MBI CHOPUIMKOB, CKa3aB: «Ecnu s Bac mpaBUIBLHO MOHSI, Mbl UMEEM
cienyronie (axkThl: BO-TIEPBLIX, TaHHAs CUTYyallus BBI3bIBAET CHJIbHBIE 3MOIIMO-
HaJIbHbIE TIEPE)KUBAHUS; BO-BTOPHIX...» B KOHTEKCTE TPYINIOBOTO OOCYXICHUS
npoOnemsl benas lnsna BeinonHseT cienyroume GyHKIUN:

- 0003HavaeT npobemMy NIl KOMaH/IbI;

- OpraHusyer ee o0CyKICHHE;

- KOOPJAMHHUPYET OO0CYKJIEHUE, MPOSICHS To3uInio Kaxaoro («Ecmu s Teds
MPABUIBHO MOHSAIL...»);
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- TPU HEOOXOAMMOCTH «IEPEBOAUT» IMOLMOHAIBHBIE CY)XIIEHUS Ha SI3bIK
(bakToB;

- YETKO MOJIBOJUT UTOTU 0OCY KJACHHS U MPOrOBApUBAET 00IIIEe PEIICHHE.

OO6b1uHO pousb benoi [nsmbr 6eper Ha ceOst TUaEp KOMAaHIbI.

Uepnas Illnsna. OCHOBHOE KayecTBO — KPUTHYECKUN HAcTpoi. YepHas
[Insma orieHUBaET PUCKU U BBISABISET ciiadble MecTa B paboTe koMaHabl. YepHas
[lnsna noknagpiBaeT KOMaHAE O HEraTuBHBIX (akrax, mHudpax, COOBITUSAX,
pUCKax, HEraTHUBHBIX MEPCHEKTHUBAX, MpocueTax B paboTe KoMaHbl. BeiciymiaB
€ro JOKJIaJa, KOMaH/Ia MOHUMAET «4YTO Yy Hac IUIOXOro». B mpomecce rpynmnoBoro
oOCY>KIeHHsI, KOT/1a KOMaHaa cobpana «Imojie uaei» A peleHus onpeIeIeHHON
npo6siembl, Uepnas Lllnsna akTHBHO y4acTBYeT B OlleHKe ujeil. BaxkHo moHuMars,
yTo 3amada Yepnou LllmAnsl HE MPOCTO KPUTUKOBATH WIIH «IIPU3EMIISATH) YJICHOB
CBOCH KOMAaHJbI, 4 TPAaMOTHO W apryMEHTHUPOBAHHO YKa3blBaThb COPATHHKAaM Ha
obmiue ciaadble MecTa.

Kenras [lnsna. OCHOBHOE KadyecTBO — CIOCOOHOCTh AKTHUBU3UPOBATH
IIOJIOKUTENIBHOE MbIIIICHUE. Ero 3ajmadya — HanOMUHATH 4YjI€HAM KOMAaHIbI O
CWJIBHBIX CTOPOHAaX, HAXOUTh IUIIOCHD) B JIF0OON cuTyauuu u npodieme. Jloknaz
Kenrtoir IInsnel OTpakaeT IOJOKUTEIbHBIE CTOPOHBI CHUTYallUH, I1O3BOJISET
KOMAaH/I€ I10-HOBOMY B3IUIIHYTh Ha HMEIOLIUECS PECYpChl, IIOMOraeT BbIABUTH
JIOTIOJIHUTEbHBIE BO3MOXKHOCTU. Omnupasicb Ha coobmenus Kenrtoit Illnsmnsl,
KOMaHJa OTBedaeT Ha Bompoc «YUrto y Hac xopomero?». B xome rpymnmoBon
nuckyceun JKenras Ilmama 3aHMMaeT MHPOTBOPYECKYIO IO3HMIMIO, IPU3BIBAS
KOJIJIET TOCMOTPETh Ha Mpoosiemy ¢ Apyroit croponsl. XKenrtast [nsana ucnonas3yer
Takue peueBbie 000poThl: «IlocMoTpuTe, B 3TOM pelieHuu (COOBITHH, CUTYaAIIUN )
€CTh MHOECTBO "TUIIOCOB"», «OT 3TOro HaM OyJieT Takas Mojb3a...» U T. 1. BaxHo
MOMHUTH, 4TO poJib JKentoil Illnanel BoBce HE MpeimoiaraeT MposBieHUE 0e3-
IPAHUYHOIO ONTHMMH3MA: KAXKJI0€ 3asBJIICHUE O BBINOJE WIM «IUIIOCE» IJOJIKHO
MOJKPEIUIATHCS CEPhE3HBIMU aprymeHTamu. [nmaBHas 3agava Kenron Insanser —
BUJIETH MOJIOKUTENBbHYIO IEPCIEKTUBY JIFOOOTO CLIEHApHs peLIeHHs] TPOOIEMBI.

Kpacnas Illnsima. OCHOBHOE KadyecTBO — MPOSIBJIEHUE SMOLMOHAIBHOCTH,
HEIOCPEACTBEHHOCTH U PACKPEIOLIEHHOCTU. B 3TOM posu WiIeH KOMaHIbl MOXKET
cebe MO3BOJIUTH HE OMHUPATHCS Ha (DAKTHI, OBITH TOJOCIOBHBIM U CyOBEKTHUBHBIM.
JlonycTuMO MO3BOJIUTH cebe paccyXIaTh MO-)KUTEHCKHU, TOBOPUTH O CBOHMX
YyBCTBAaX: ONACEHMSX, OXKHMIAHUAX, OTHOIIEHMM K mnpoucxoasumemy. Kpachas
[Ilnana Bcerna HEMOCPEACTBEHEH M YMOLIMOHANIBHO YeCTeH. Ero riiaBHas 3amada B
IIPOIIECCE TPYIIOBOM JUCKYCCUM — CIIyIIaTh CBOW BHYTPEHHUN IOJ0C, HHTYHIIUIO
W JOKJaJbIBaTh KOMaHJE O CBOUX OIIylIeHHsX. PedeBbie 000poThl KpacHoii
[nsmbr MOTYT OBITH TAKMMU: «Sl Bac ciyliar, 1 MHE MOYEMY-TO HECIOKOIHO, a
HE CJIMILIKOM JIM MBL...», «MHE KaXeTcs, 4TO 3TO HaM NPHUHECET OJHY T'OJIOBHYIO
001b...», «OH, y MEHsI Aa)ke cep/lie 3allIoCch OT MpeaBKyIIeHUs...», «BoT 3T0 MHe
Hpasurcs!», «[Ipomy cioBa — y Mens yxe "Haboneno"!», «borock, 4TO 3TO...».
Ponw Kpacuoit [Insmer 1aeT BO3MOKHOCTh KOMaH/Ie YBUJIETh COOBITHE, SIBIICHUE,
npobiieMy B SPKHUX 3MOLMOHAIBHBIX Kpackax. Tem cambIM CO3JAI0TCSl yCIOBUS
JUISL «OTBITPBIBAHUSD IMOLIUMN, KOTOpbIE OoJblie He OyayT MelaTh paborTe.
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3enenasa Ilnsna. OCHOBHOE KadyecTBO — IMPOSIBIEHUE HECTAHAAPTHOIO
TBOPYECKOT'O MBIIUIEHUS, OPUEHTUPOBAHHOIO Ha ycnex. Ero rimaBHas 3agaua —
UCKaTh PELICHUs IPOOJIEMBI, KaK TPAJIULMOHHbIE, TAK U MHHOBALIMOHHBIE. JlaHHas
pOJIb OYEHb OTBETCTBEHHAs, U €€ JOJDKEH B3ATh Ha ceOsl 4eOBEK, 00JIafaronuii
NOTEHLMAJIOM TeHepaTopa HOBBIX HJeH. B KOHTEkcTe TIpynmoBOd AHCKYCCUU
3enenas Illnsna mnpejaraeT HOBblE, HECTAHAAPTHBIE MOAXOJbl K PELICHUIO
npobsiembl. [lpyueM ero 3ajgadya HE OrpaHUYMBAETCS OJHUM BapUaHTOM —
TpeOyeTcs MPEeANoKUTh KOMaH /1€ HECKOJIBKO PEIICHUH.

Cunsis  Ilnsma. OcHOBHOE KayecTBO — MpoOsiBIieHHE (UI0co(CKOro
OTHOLIEHUS K cuTyauuu. OH pa3MbIIUIAET: «A 3adyeM HaM 3Ta npobiemMa aaHa?
Yemy Hac AOJDKEH HAy4WTh ONBIT €€ pemeHus? bnarogaps pemieHuro 3Tou
npoOsieMbl BBIMACT JM KOMaHAa, (upma, KIMEHT HAa HOBBIH YPOBEHb CBOETO
JUYHOTO, COIMAJIBHOTO WM JYXOBHOTO pa3BUTHA?» B KOHTEKCTE TrpynmoBoOn
JUCKYCCUM OH YacTO HallOMUHAET COpaTHUKAM, 4TO pelniaemasi mpodiema siBisieTcs
IposiBIIEHUEM OoJiee 00IIKX MEXaHU3MOB U npodieM. [1o okoHuaHuu obcyxaeHus
OH 3a/1aeT KOMaH/I€ BOIIpOC: «A deMy Hac 3Ta curyanus Hayudwia?» Cunss Lnsana
BHUMATENBHO CIEIAUT 332 COOIIOACHUEM LIEHHOCTEH KOMAaH/bl U MOKET BBICTYINATh
C MHULIMATUBOI BHECEHUS U3MEHEHUN U IONIOJHEHUH B €€ IpOorpaMMmy.

Tema 5. Oco0eHHOCTH OpraHU3aUM KOMAHAHON Pad0ThI

Konmponvuwie sonpocwi

1)  Kakwue BapuaHTBI OpraHu3aiuy paboThl KOMaHIbI CYIIECTBYIOT?

2)  Kak koMaHBI BAPEUPYIOTCS IO CTPYKTYPE M YHUCICHHOCTH?

3)  IlepeuncnuTte OCHOBHBIC CTATYCHO-POJICBBIC TIO3HIIUU B KOMAaH/IC.

4)  KakoBo OCHOBHOE cojiepKaHHe paOdOThI PYKOBOJAUTEIS KOMaH IbI?

5)  Kakue TpeOoBaHMS MPEIBSIBISIOTCS K TUIAHUPOBAHUIO KOMAH/THOM
paboThI?

6) Kakue wnHambonee TUNUYHBICE (DYHKIIMOHAIBHBIE POJU OOBIYHO
BbIpa0aTHIBAIOTCS Yy YWIECHOB KOMaH/ B X0J1€ UX MPO(ecCHOHATBbHOM NesATeNbHOCTH?

7)  IlepeunciuTe OCHOBHBIC KPUTEPUU M TOKazarenu 3(PPEKTHBHOCTH
paboThl KOMaH/IbI.

8)  HazoBurte pe3epBbl noBbimieHus 3)(HEKTUBHOCTH paOOTHI KOMAH/IBI.

Ipaxmuueckue 3a0anus

3amanne 1

Hean: JlaTh XapakTepucTUKY BbICOKO3(P(HEKTHUBHBIX KOMaHA. PaccMOTpeTh
CTaJAMM Ppa3BUTUS KOMAaHJIbl, MPENATCTBUS 3(P(HEKTUBHOTO COBMECTHOTO TpyAa
YJIEHOB KOMaH/Ibl, MyTH UX MPEOAO0JICHUS.
WNucTpyKius 171 3a10JIHEHUs
1. CnenaiiTe OCTATOYHO KOMMUH BOMPOCHUKA U JIUCTOB JIJIsI OTBETOB JIJISI KaXKJI0TO
YJieHa KOMaH/Ibl.
2. [IpopaboTaiite yTBep>KACHHS BOIIPOCHUKA B MOPSIKE HOMEPOB U ITOCTABHTE
"rasoyky" B COOTBETCTBYIOLIEM JaHHOMY YTBEPKICHHIO TOJIE JJI1 OTBETA B TOM
ciyvae, eciau Bel Tymaere, 4To 3TO yTBEpXKAECHUE 110 OTHOILIEHUIO K Bamei
KOMAaH/I€ BIIOJIHE COOTBETCTBYET I€MCTBUTENBHOCTH. Eciu Bel cunraere, uro
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YTBEPXKJECHUE HE BIOJIHE COOTBETCTBYET UCTUHE, TO OCTaBbTE MOJIE sl OTBETA
ITyCTBIM.

3. He TpatbTe MHOTO BpeMEHH, 00 IyMbIBasi K&XKJ10€ YTBEPKICHHE; TOCTATOUHO
HECKOJIBKUX CEKYH/I.

4. IToMHuUTE, YTO pPe3yJIbTaThl OYAYT UMETh CMBICH, TOJIBKO €clii Bbl uCKpeHHHU.
Bonpocnuk Byokoka

. Hamra komaH1a MCHIBITBIBAET HEIOCTATOK B JIMJIEPCTBE

. Kaxercs, uTo pelieHus SBISAIOTCA NPUHYIUTEILHBIMU 110 OTHOIICHUIO K HAM
. JIroneit He MOOLIPSIOT BBICKA3BIBATHCS OTKPOBEHHO

. B TpynHO# cuTyanmu Kaxapii OepeTcs 3a CBOM HHTEPECHI

. Ob1eHne HyX/1aeTcs B yIyUllICHUH

. Penienust mpuHUMarOTCA Ha HEAJEKBAaTHOM YPOBHE HEPAPXUU

. HexoTopbie MeHemKephbl HE UCKPEHHU CaMU ¢ CO0O0i

. MBI peiko oABEPraeéM COMHEHUIO OCHOBHOE COJICPKAHUE WUITU MOJIb3Y HAIIINX
COBELIAHUN

9. Co3naHbl HEJOCTATOUYHBIE BO3MOKHOCTH JIJI Pa3BUTHS

10. MBI yacTo ccopuMmcsi ¢ APYTUMU MOAPA3AETICHUIMHI

11. YneHsl KOMaH bl HE OOIIAIOTCS APYT C IPYTOM B IOCTATOUHON Mepe

12. SIcHo, 4TO OpraHU3anys OKUJAET OT HAIIEH KOMaHbl

13. IIpuHATHINA TOPATOK PEAKO MTOABEPracTCs COMHEHUIO

14. B nelcTBUTENBHOCTA HUKOMY HE SICHO, KYJ1a MBI JIBUKEMCSA

15. JIronu HEe TOBOPST, UTO OHU B JIEUCTBUTEILHOCTH JyMalOT

16. JIroqu nMeroT no3uiuio "Mos xaTta ¢ Kparo"

17. B koMaH1e KOH(DIUKT HOCUT AECTPYKTUBHBINA XapaKTeEP

18. Peniennst OCHOBBIBAIOTCS HA HEAIEKBATHON MH(OpMALIIH

19. HekoTopbIM MEHEIKEPAM HE TOBEPSIOT

20. M1 HE yurMCsl HA CBOMX OIIMOKaX

21. MeHemxepbl HE TOMOTAIOT CBOUM MOJYMHEHHBIM YUUTHCS

22. OTHOLIEHHUS C APYTUMU TPYIIIAMU SBIAIOTCA "TpoXJiafHbIMU"

23. M1 He 001yMbIBa€M XOPOIIIO HAIIIE MOJO0KEHNE BHYTPH OPraHU3allun

24. Hamra komaHa "moJIMTHYECKU" BOCIIPUMMYNBA

25. M1 yacTo oOHapyXKHUBaeM, YTO HaM HEJIOCTAeT HYKHOUM KBaTu(UKAITUN
26. MbI BCce OUEHb 3aHSATHI, HO, K&KETCS, BE3/I€ HE yCIIeBaeM

277. CnopHbI€ BONPOCHI NPSYYTCS MO KOBEP

28. ITomoro Obl, eciii ObI JIFOJIM UMEIU OOJIBIIIE JKEJIaHHs TPU3HABATH CBOU
OIIUOKHU

29. meroT MecTo HelOBEpUE U BPaKACOHOCTh

30. JIroqu He TOMyCKaKOTCS K PEHICHUSIM

31. MaJjo J10sJIbHOCTH KOMaH/IE

32. MHeHus U3BHE HE NPUBETCTBYIOTCS

33. CnenoBaiio 661 UMETH OOJIBIITYIO POTAIHIO PAOOT

34. MsI peako padotaem 3pGEeKTUBHO BMECTE C IPYTUMU KOMaHIaMU

35. Ham He ynanoch 00eCneYuTh COTPYHUYECTBO C IPYTUMHA KOMAaH/IaMH UITU
NoApPa3AEIECHUSIMHU

01N LN kWi —
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36. CnocobHOCTh paboTaTh B KOMaH/IE SBISETCS KPUTEPUEM OTOOpa MpU
MOCTYIUIEHUU B 3Ty OPraHU3alHIo

37. HukTo He HaJIa)KMBAaeT HEOOXOAUMBIX CBSI3€H C APYTUMHU IPYIIIAMU

38. MblI He TpaThUM TpeOyeMOoro BpeMEeHH Ha IJIaHUPOBaHUE OyayIIEro

39. JlenuKaTHBIX BOIIPOCOB M30€Tal0T

40. beiBaeT, 4TO KOMY-TO ""BCaJWIN HOX B CIUHY"

41. B nelicTBUTENILHOCTH MBI HE paboTaeM BMeECTe

42. Henoaxoasuiye JI011 MIPUHUMAIOT PELICHUS

43. MeHemKephl SBISIOTCS CJIa0BIMU M HE TOTOBBI OOPOTHCS U TPEOOBATh
BHHUMAaHHMS K CBOEH TOUYKE 3PECHHUS

44. 51 ne monyyaro 10CTaTOYHON OOpPAaTHOM CBSI3U

45. Pa3BuBarOTCS HE COOTBETCTBYIOIME BUJIbI YMEHHIA

46. [lomo1b HE PUAET U3 APYTUX YACTEH OpraHu3auu

47. Cy1iecTByeT CUIIbHOE HEIOHUMaHUE MEX/ly Halllell KoMaH 101 npodcoro3ami,
KOTOPBIE OKa3bIBAIOT JIaBJICHUE HA HAC

48. B 77Ol OpraHu3aiyy BO3HarpaKaaeTcs CIaKeHHOCTh pabOThl B KOMaH/E
49. MpI1 He yzaensieM 10CTaTOYHO BHUMAaHHs B3aUMOOTHOLIEHUSIM

50. MBI HEe UM€EEM SICHOTO MPEACTABIECHUS O TOM, YTO OT HAC OKUJIAIOT

51. YecTHOCTH HE SABIAETCS XapaKTEPHON YePTOW HaIlled KOMaH/IbI

52. 51 He 4yBCTBYIO NOJIEPIKKHU CO CTOPOHBI MOUX KOJUIET

53. Kpasnuxkanus u uadopmaius pacnpeaeneHsbl HEJOCTATOYHO XOPOIIO
54. ImeroTcst CUITbHBIE JINYHOCTH, KOTOPBIE YT CBOUM COOCTBEHHBIM IIyTEM
55. UyBCTBO COOCTBEHHOIO JIOCTOMHCTBA HE 0JI00psIETCs

56. Ham ciienyet ynensats 00Jble BpeMEHH 00CYXKIECHUIO METOI0B paOOThI
57. MeHemxephl HE IPUHUMAIOT BCEPHE3 JIMYHOE PA3BUTHE

58. pyrue yactu opraHu3aniy HaC HE TOHUMAIOT

59. Ham He ynaeTcs JOHECTH Hallle COOOIICHUE K BHEITHEMY MUPY

60. JIroqu B KOMaHA€ UMEIOT XOPOILIUE CBA3U C IPYTMMH YI€HAMHU OpraHU3alun
61. YacTo MBI JOCTUTAEM PEIICHUM CIUIIIKOM OBICTPO

62. O6pa3 neilcTBUM, TPU KOTOPOM IIEHUTCS TUIHOCTH, UMEET MaJio OOIIETOo C TeM,
YTO JOCTUTHYTO

63. CIMILIKOM MHOTO CEKPETOB

64. KondnaukroB n3deraror

65. PazHormacus pasnararor

66. IIpuBEep>)KEHHOCTH K PEUICHUSM HU3Ka

67. Hamm MeHemKepsl MoararT, yTo 00Jiee CTPOTUi HAA30p YIIydIlIaeT
pE3yNbTaThI

68. CIuIKoM MHOTO 3alIPETOB B HAIlIEW KOMaHAE

69. O4eBUIHO, YTO B IPYTOM MOAPA3ACICHUN UMEIOTCS JIyUllIN€ BO3MOKHOCTH
70. MBI TpaTUM MHOT'O SHEPTUU Ha 3allIUTy HAIIUX TPAHUIL

71. UnteHpl KOMaHABI HE IOHUMAIOT, YETO OT HUX OKHIAAIOT

72. KynbTypa opraHu3aiyy MoompsieT CIaKEHHYI0 paboTy B KOMaH/Ie

73. MbI He ynenseM 10CTaTOYHO BHUMaHUSI HOBBIM HJIESIM

74. IIpuopuTETHI HE SICHBI
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75. JIrony HE BOBJIEKAIOTCS B IOCTATOYHON MEPE B IIPUHATHE PEILICHUN
76. CnUIIKOM MHOI'O B3aMMHBIX OOBUHEHUH U YIIPEKOB

77. He Bcera BBICIYIIMBAIOT

78. MBI HE UCIIOJIB3YEM B IIOJTHOM 00bEME HaBBIKH, KOTOPBIMH 00J1afjaeM
79. MeHemKepsl 10JIararT, YTO JIFOIU II0 CBOEMY CYILIECTBY JIEHUBBI

80. MBI TpaTMM MHOTO BPEMEHHU Ha TO, UTOOBI JIe1aTh, U HE yAEIseM JOCTaTOYHO
BPEMEHH TOMY, UTOOBI 1yMaTh

81. He nmoomipsiercs cTpeMiIeHHE JIMYHOCTH K POCTY

82. Mp1 He cTapaeMcs IMOHATh TOUKY 3PEHUS APYTUX KOMAH]L

83. Ham He ynaercs BpICIyIIaTh HAIIUX KIIMEHTOB

84. Komanza paboTaeT B COOTBETCTBUU C IIEJIIMUA OpTaHU3AIIH

Pegyﬂ],TaT],I A B C D E F G H | J K L
OTBETOB

13 |14 15 16 |17 |18 |19 |20 |21 |22 |23 |24
25 |26 27 28 |29 |30 |31 |32 [33 |34 |35 |36
37 |38 39 40 |41 |42 |43 |44 |45 |46 |47 |48
49 |50 o1 52 |53 |54 |55 |56 [57 |58 |59 |60
61 |62 63 64 |65 |66 |67 |68 [69 |70 |71 |72
73 |74 75 76 |77 |78 |79 |80 |81 |82 |83 |84

Hoxcuer oukoB Korna Bel npocMoTpute Bee 84 yTBEpKACHUS:
[logcuurtaiiTe 4YHMCIO cAelaHHbBIX BamMu OTMETOK B KaXJIOM BEpPTUKAIBHOM
ctoJiOne. Tenepb HAMUIIUTE 3/1€Ch CUET JIJISl KaXKI0ro CTOJIONA.

1. Oro Bam pesynprar nis
OIIpEeAEIICHUS.

C6anaHcUpOBaHHbBIE POJIH

SIcHbie CTPEMJICHUA U COTJIACOBAHHBIC LICIIN

OTKpBITOCTH U KOH(POHTALIUS

[Moanepxka u qoBepue

CoTpyAHUYECTBO U KOH(IUKT

Pa3zymHbIe mponeaypsl

[Moaxopsuiee pykoBOJICTBO

Perynsipusiii 0630p

I/IH,Z[I/IBI/II[yaJ'ILHOG pa3sBUTUC

Pa3yMHbI€ BHYTPUTPYNIIOBbIE OTHOLIEHUS

Xoporee oOmieHne

~x|<|—|T|o|n|m|oo|w|y

OpranuzaimoHHas NoJJEPKKa

HNuTepnperanus pe3yjbTaTroB

Bbonbmioii cuet 3a myHkThl "A-K" 1 Manblii - 3a myHKT L yka3piBatoT Ha Te 00acTu,
rane Bbl Moxkere BHecTM HauOosee CyIIeCTBEHHBIM BKJIAaJ B TMOBBILIECHUE
3¢ PeKTUBHOCTH PabOTHI KOMAH/IBI.
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2. B BonpocHuke Byjakoka JaeTcs MOJNE3HbIM M MNPAaKTUYHBIA MOAXOJA K OLICHKE
CWIbHBIX U CJIA0BIX CTOPOH KOMaHJbl. Mcxols M3 CBOMX OTBETOB, OMPEIECIHUTE
CUJIbHBIE U CJ1a0ble CTOPOHBI CBOEH KOMaH/IbI (Tab1.3.2).

Tabnuna - CunibHbIE U cllabble CTOPOHBI KOMaH/IbI

CunpHble ctopoHsl Cra0ble CTOPOHBI
KOMaH/Ibl KOMaH/Ibl

1. 1.

2. 2.

UT. 1. T.J.

OTBeTHI MO/ OTHUM W3 YETHIPEX 3ar0JIOBKOB, XapaKTepU3YIOMUX 3PGEKTUBHOCTD
KoMmaH/Ibl (Tab. 3.3).
Tabmuma 3.3 — ¢ ¢eKTUBHOCTH KOMAH/IbI

NupuBunyanabno Pemenue 3anaun  Komananoe Buemnue

€ YWIEHCTBO B3aMMOJCHCTBHE YCJIOBUSA

1. 1. 1. 1.

2. U T.JI. 2. U T.JI. 2. U T.JI. 2.UT.J.
3amanue 3

Tema 5. Oco0eHHOCTH B3auUMO/IeliCTBHSA B KOMaH/Ie

Konmponvuvie sonpocwi:

1)  OnumuTe OCHOBHBIC IPOIECCHI KU3HEACITSILHOCTH B KOMaH/IC.

2) B yem cocTOAT OCOOCHHOCTH HWHIWBHIYaJbHOTO PAa3BUTHS WICHOB
KOMaHbI?

3) UeM ornpenierisieTcs CIaKEeHHOCTh KOMaHAHOTO B3aUMOJICUCTBHS?

4)  OxapakrepusyiTe NpoOJeMbl, BO3HHKAIOIINEC B KOMAHIC B CBS3H C
M3MEHEHHEM KJIMMaTa COMAIIBHOTO B3aUMOICHCTBHS.

5)  Kakue BBI30BBI CO3Ja€T HEOOXOAUMOCTH HMHTErPAlMd B KOMaHIy
HOBBIX YJICHOB?

6) Ha3oBuTe OCHOBHBIC IPUYHHBI BHYTPUKOMAHIHBIX KOHMIUKTOB?

7)  Kakue MeTombl yupaBiieHus KOH(GIMKTAaMH B KOMaH/IC BbI 3HAET?

IIpakmuueckue 3adanus

3amanne 1

enoesas uepa: Ha kaxou cmaouu Haxooumcs sma Komanoa?
YYacTHUKKA WTPhl JODKHBI HamMcaTh JPYr APYTY TOYTOBOE COOOIIEHHUE, II0
KOTOPOMY MOKHO OBLIO TOHSTH, Ha KaKOW CTaIuM HAXOJIWUTCS KOMaH/Ia TMPOEKTA.
[Tpumeps! BBITIOJIHEHUS 3aaHUS TIPEICTABICHbBI HIKE.
IToutoBoe coodmenue Ne 1: Ha kakoil cTaauu HAX0AUTCA 3Ta KOMaHaa?
Komy: Meneoacepy npoexma
Tema: Unpopmayus o xooe npoexma
JloOpeIii neHb!
Komannma pabGoraeT Xopomo. YUYacTHUKM WIPhl YYacTBYIOT B BeOWHapax,
poOJIeMBI periaeM, perieHus IPUHUMAIOTCS CBOEBPEMEHHO.

18



EcTh, KOHEYHO, 4WIEHbl KOMAaHJbl, KOTOpPbIE C YEM-TO HE COIJacHbI, HO
NEPCOHANIbHBIX OOBUHEHUI HE HAOJIIOIAETCS.
C yBakenmnem, CBeTi1aHa.
IToutoBoe coodmenue Ne 2: Ha kakoil cTaaud HAXOAUTCA 7Ta KOMaHaa?
Komy: Meneoacepy npoexma
Tema: Ungpopmayus o xooe npoexma
JoOpbIii neHb!
Kaxxaplit B KOMaHie HalWJeT OTTOBOPKY, YTOOBI HE OBITh HA BeOMHaApax. A Te, KTO
u3pelika MOSIBIAETCS Ha BCTpEYax TPYMIbI, MOXOXKE, JIUIIb 1 TOro, YTOOBI
3a/1aBaTh BOMPOCHI MO T€MaM, KOTOpbIe ObUIM OOCYKJEHBI B MPOIILIOM MECSIE,
BCTyNaTh B YMOIMOHAIILHEIE pa300PKHU, CPHIBATH MIOBECTKY JHS.
C yBaxenuem, @enop.
ITouToBoe coodmenue Ne 3: Ha kakoil ctaauu HAXOAUTCA 3Ta KoMaHaa?
Komy: Meneocepy npoexma
Tema: Ungpopmayus o xooe npoexma
JoOpeIii neHb!
Ha coOpanusix komaHpl TBOpUeckas atmocdepa. Jlroau erie He cpaboTanuch, €CTh
omMOKH, OBIBAIOT MEPCOHANBbHBIC Pa300pku. ECTh MOHMMAaHUE, 4YTO MBI — KOMaH/Ia,
HO KaXIblil U3 HAC [0 KOHIA €II€ HE IMOHSJ CBOIO POJib B IpoekTe. Berpeun
MPOXOJST IJ1aIKO, HOPMbI KOMaHTHOM pabOThI COOIIOIAt0TCSI.
C yBa:xxenuem, Tumyp.
IHouroBoe coobdmenune Ne 4: Ha kakoil cTaguu HAXOAUTCS 3TAa KOMaHAAa?
Komy: Meneooicepy npoexma
Tema: Ungpopmayus o xooe npoexma
JoOpslii 1eHb!
HakoHen-to Mbl OpUCTYNWJIM K COBMECTHOM pabore. OIHM YJIE€HBI KOMAaHJbI
3aMeyqaroT JOCTHXEHUs Ipyrux. Korga mpoxoasT OYHbIE BCTPEYH, 3aMETHO, YTO
JIOIM TPUCITYLIMBAIOTCS K TOMY, O YE€M TOBOPUT BBICTYMAOUIUNA, MBITAIOTCS
NOHATH ero. [IpusaTHO, YTO MOSIBUIIACH TPAAMIIMS €KEHEACTbHBIX He()OPMaTbHBIX
MOCUJETIOK B KOMaHJE MTPOEKTA.
C yBa:xxeHunem, AJieKceil.
ITouToBoe coodmenue Ne 5: Ha kakoil cTaauu HAXOAUTCHA 3Ta KoMaHaa?
Komy: Meneooicepy npoexma
Tema: Ungpopmayus o xooe npoexma
JoOpslii feHb!
Haila komaH1a roTOBa K paccTaBaHUIO, a JUYHO 5 - HET. ECTh 4yBCTBO COXaleHUs
O TOM, YTO Hallla COBMECTHas pab0oTa 3aKaHUYUBAECTCH. ..
3a 6 Henelb MPOEKTa s Chejia TOPTUKOB OOJIBIIIE, YEM 33 BECh MPOIILIBIN TO/I.
C yBa:xxeHuem, AHHA.
3aganue 2

Onpenenure TMOTEHIMATBHBIA KOH(JIMKT BHYTPH Balleil KOMaH/IBI.

[Ipensioxxute METOBI €0 MPOGUIAKTUKHN U Pa3peIICHUS.
3amanue 3
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Ilenv Oenosoit ucpwi: nath BO3MOXKHOCTh HAOMIOAATH B TPYMIE MPOIECCHI,
NPOUCXOASIIME TpU OOCYKIACHHUM U TPUHATUU KOJUIEKTUBHOTO pEUIeHMUS,
OMpEICIICHUS POJIU B KOMaH/E.

Bpewmsa nposeaenns 30 MUHYT.

Ilopaook nposedenusn
1. Ilpennoxkure y4acTHUKaM UIPbl BBHIOpaTh cebe mpodeccuro: Bpad, HUHKEHED,
YUUTENb, XYJOKHUK, U T.J1. OHOTO CTY/ICHTA MOMPOCUTE OBITh HAOTIOJATEIEM.

2. BceM yyacTHUKAM WIpbl IPEJIaraeTcsl MPEeACTaBUTh, YTO OHHU OKa3aJuCh

YIeHaMH OJHOrO JKHWIlaka Ha Bo3ayluHOM Imape. lllap HauwHaer nagate u

0CTaéTCsl COBCEM HEMHOTO JI0 TOTO MOMEHTa, Korja OH ynaaét B Mope. UToOsI

3TOr0 HE MPOU3OILIO, KTO-TO JOJIKEH BBIIPBITHYTh M3 KOp3uHBI. [lapamtoroB u

CHacaTeNbHBIX )KHJIETOB HA .... MEHBIIE, YEM WICHOB SKUIAXA.

3. KoMaHJa 1OKHA NPUHATH PEIIEHUE O TOM, KTO MPBITHET U3 KOP3UHBI, HCXOS

U3 TOT0, KTO U3 HUX OyJIeT MEHEE I0JIE3€H, €CIIM BO3IYILIHBIN 1Iap MPU3EMIIUTCS Ha

HEOOUTAEMbIN OCTPOB.

4. Tlocne 3aBepllieHUs] JUCKYCCUU MPOUCXOIUT OLIEHKA pabOThl TPYIIIBI: SKCIEPT

JOKJIaJIbIBA€T CBOM HAONIONEHUS O XOJE JAMCKYCCHUHU: HCIOJIb30BAHHUE BECKHUX

JIOBOJIOB, apryMEHTOB B 3alUTy «CBOEH Mpodeccun», yMEHHE BbBICIYIIATh APYT

Jpyra, «aBTOpUTapHbIE MAHEPBD» U T.1.

5. Jlamee cuTyanusi IOBTOPSIETCS: IIAp BHOBb CHMIKAETCS, KTO-TO JOJDKEH

BBIIPBITHYTh. M Tak mMOBTOpsAETCS, MOKAa Ha BO3AYIIHOM IIApe OCTaHeTcs 2

YeJIoBeKa.

AHanu3 Urpsl.

Kommenmapuu k wucpe JlanHOE YINpaXHEHUE «IPOUTPBHIBAET CHUTYAIUIO», C

KOTOPOH CTAJIKUBAETCA MEHEIKEP JIF0OOr0 YPOBHS BO BpEMsI COKpALIEHUS IITATA.
Tect «OneHKa MOTeHHAIA KOMAHIbD)

NucTpykuus

[Toxxanyiicta, OTBEThTE HAa MPHUBEIACHHBIE HUXKE BOIPOCHL. [ 3TOrO 0OBETUTE

KPY>KKOM HJIM MIOMEThTE IPYTUM 00pa3oM BapuaHT OTBETa, KOTOPBIA Bbl CUMTAETE

HOJXOJISIIINM.

BapuaHTbI OTBETOB:

1 — MOJIHOCTBIO XapaKTEPHO ISl MOEH KOMaHIbl;

0,5 — uHOT1a XapaKTEepHO JUIs MOSH KOMAaH/IbI;

0 — MOTHOCTBIO HEXapPaKTEPHO JJIST MOEH KOMaH/IbI.

3anmanune 4
Hama xomanga cama MOXKeT paspeliatb BHYTPEHHHUE U BHEIIHHE olosl1
KOH(JIUKTBI ’
Hamm posnu ruOko MEHSIIOTCS TIO/] HOBBIE LICJIM U 3a]]a4l 0/0,5]1
UneHnbl Hameil KOMaHIbl MCKPEHHE CTpPEeMSTCS K OBICTpOMY H olosl1
3¢ (PEeKTUBHOMY peLIEHUIO pabourX BOIPOCOB ’
VY4acTHUKY KOMaH/bI CABIIIAT U IOHUMAIOT JIPYT JIpyTra 0/0,5]1
VY nHac HanmaxeHa 3(QexkTuBHAS KOMMYHHKaIus ¢ apyrumu paboummu |0(0,5(1
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rpynmnamu

6 [Mbl moiydaeM KOMaHJHOE BO3HarpaxjacHue 3a Hamy 3(dEKTUBHYIO olosl1
padoty ’

7 |YneHwpl Hamed KOMaHABI LEHIT, XOTAT TNOJy4YyaTb W JAlOT JpYyr olosl1
JIPYTy KOHCTPYKTUBHYIO OOPAaTHYIO CBSI3b ’

8 |YieHbl KOMaHIbl MPUXOMIT APYr JPYry Ha BBIPYYKY B CJIOXKHBIX olosl1
CUTYaIUAX '

9 |V mHameld KOMaHIBI CYIIECTBYET CHCTEMa HAJJICKAIIEro KOHTPOJIS 3a olosl1
CcOOCTBEHHBIMU NEUCTBUAMU ’
10|Hamu posu, B3aMMOOTHOIIICHHUSI U CTPYKTypa KOMaHAbl aOCOTIOTHO SICHBI olosl1
JUIS BCEX '

Htoro

Ku104 k KpaTKkoOMYy TeCTy OlleHKH NMOTEHI[HAJIA KOMAH/IbI

Onucanue

Kpatkuii TecT onpeneneHusi YpOBHS Pa3BUTHUS KOJUIEKTUBA M €ro MOTEHIMajla B
JaJTbHEUIIIeM Pa3BUTHU MO3BOJISIET OMEPATUBHO BHISIBUTH BO3MOXHBIE MPOOJIEMBI B
KOJUIEKTUBE U MOHATh, HACKOJIBKO KOMaHJa CIaXEHHO padoTaeT, UMEIOT JIU BCE €€
MPEICTaBUTENN €IUHOE MHEHHE 110 MTOBOAY COBMECTHOM paOOTHI.

Oopaoomka pe3yrvmamos

[Tocuuraiite 0011yI0 CyMMy 0ajUIOB B TaOJIUIE OTBETOB.

HNuTepnperanus

Ot 0 no 3 6annoB — PazoOmienHas rpymnmna. T0 CKOTUICHUE WHIUBUIIOB, KOTOPHIE
elIe He TOTOBBI padOTaTh BMECTE, KaXK/IbIi WICH MOJ0OHON Tpymnmbl paboTaeT Ha
CBOM, WHJWBHUIyaJbHBbIC IENH. YNEHBI TPYMIbI 3aBUCAT OT WHCTPYKIUN W
NOAJIEPXKKM  (QopManbHOro (Ha3HAUYEHHOIO) JuAepa. [pymnma, Kak MpaBuUIIo,
oOpeMeHeHa pa3HOro poja KOH(MIMKTaMH, KOTOpPbIE HEOOXOAUMO pa3pelIuTh
npexe, 4YeM rpymmna neperer Kk noctpoeHuto 6osee 3hPeKTUBHBIX OTHOIIIEHUM.
Ot 4 no 6 6amwioB — CrutaunBatromasics rpynna. CKIaasBalOTCs MEXIMUYHOCTHbBIC
OTHOIIICHUS, (DOPMUPYETCS JOSILHOCTh COTPYAHUKOB TPYIITE U TOHUMAHHUE APYT
npyra. Ho octaetcst mosHast 3aBUCUMOCTb OT ()OPMaJIbHOTO PYKOBOAUTENS, XOTS U
BBISIBIISIFOTCS. BHYTPUTPYIIOBBIC JIMJIEPhl. BHYTPUTpYyNMIOBBIE POJM OCO3HAIOTCA,
HO pacmpeaensioTcs mo GopMalbHBIM Tpu3HakaMm. [pymma emie HE Hecer
OTBETCTBEHHOCTbH 3a MOPYUYECHHBIE 3aJaHUS.

Or 7 mo 10 OamnoB — Komanna. UneHsl rpynmbl XOpomio paboOTaloT BMECTE,
MOCTOSTHHO COBEPIIEHCTBYIOT CBOM paldoune B3auMOOTHOIIeHUS. Pa3BuBaercs
B3aMMO3aBHCHMOCTH B XOPOIIIEM CMBICIIE 3TOTO CJIoBa. ['pyrina HaunHaeT OpaTh Ha
ceOsi OTBETCTBEHHOCTh 3a MOpPYYEHHbIC Jeja. UJeHbl TPYIIbl B COCTOSHHUHU
CaMOCTOATENIbHO  OpPraHM30BaThCsl MOJ] pEHIeHUE [OCTaBJICHHOW  3ajayu.
CoBOKYyNHOCTh paboOThl B KOMaHjae AaeT 3hdekT BhIlIe, 4YeM padboTa KaKJI0ro
OTJIEJIBHOTO COTPY/IHUKA. PyKOoBOIUTENH KOMAH/IBI SIBISIETCS U €€ uaepoM. Ponu B
rpynmne ruOKH U rnepepacnpeiessitoTcs Mo MOCTaBICHHBIE eI U 3a/1a4u.
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Tema 6. JIngepcTBo B KOMaH e

Konmponvuwie sonpocwi:

1) Kak B Hay4HOH JMTEpaType OIPEIACISIOTCA MOHATUSA «IHIACP» H
«JIAIEPCTBO»?

2)  OxapakTepusyiTe OCHOBHBIC TCOPHH JIUICPCTBA

3)  Onummre OCHOBHBIC XapaKTEPUCTUKU M KaYECTBA JIHJIepa B KOMAH/IE

4)  UYto mojapazyMeBaeT BhIpaKECHUE «OpeMsl TUICPCTBA»?

5)  KakoBa poib maepa B komaHe?

6)  OxapakTepusyiiTe OCHOBHBIE MOJCIH JINICPCTBA

7)  Kak omm4aroTcs MO CBOEMY CTAaTyCy HM BBIMOJHSEMBIM (YHKIIHSIM
dbopMasbHbIe U HEPOpPMaNIbHbIE TUACPHI?

IIpakmuueckue 3a0anus

3ananue 1

Keiic-cmaou: «Ouyenka KOMMYHUKAMUBHBIX cnocobonocmeit
Mmeneoxcepa». Paboma é komanoe
ObocrosaHue memul cumyayuu
JIro60i pyKOBOIUTEINb 3HAUUTEIBHYIO YaCTh CBOETO paboyero BpeMEHU TPaTUT Ha
nenoBoe oduieHue. [1oaToMy BaKHBIM MPO(decCHOHATBHBIM KaueCTBOM SIBIISIETCSA
YMEHUE TOJIEPKUBATh OTHOIICHHE C JIIOABMU HE3aBUCUMO OT JIMYHBIX
npuctpacTuil. PykoBoauTenb AOKEH KOHTPOJIUPOBATH CBOE IOBEIEHUE, YTOOBI
HEraTUBHOE BOCHPUATHE KOTO-IMOO HE BIMSJIO OTPULIATENIbHO HA  €ro
B3aMMOOTHOIIEHHS C MOJAYUHEHHBIMU B IIEJIOM, a IOJOKUTEIbHOE — SIBJISIIOCH
JOTOJHUTENBHBIM CTUMYJIOM MOBBIIICHHS] AKTUBHOCTH BCETO KOJIIEKTUBA.
[Ipenynaraemasi cutyauus, C OJHOHM CTOPOHBI, CIOCOOCTBYEM Pa3BUTHIO
KOMMYHUKATHUBHBIX CIIOCOOHOCTEH 4esIOBEKa, a C JIPYyrod — IO3BOJSET OLEHUTH
UX BO3MOXKHOCTH Ha CErOJHSALIHUMN JCHb.
Lenu uzyuenus cumyayuu
1. OBnaneHne HaBbIKAMHU KOJUIEKTUBHON paOOThl, TPEHUHI JEJIOBOTO OOIIECHMUS,
BEJICHUSI TUCKYCCUU U NIPUHATHS PELICHUM.
2. BoigBiieHre pa3IuYHBIX TOUEK 3PEHHS Ha MOCTABICHHYIO
npobJieMy U IyTH €€ pa3pereHusl.
3. I[IpoBepka ypoBHS KOMMYHHKATUBHBIX CIIOCOOHOCTEH CITyIIaTeIICH.
4. TpeHUpOBKAa HaBbIKA AHAJIMTHUYECKOIO MBIILICHUS, CBA3aHHOIO C CUCTEMHBIM
MOJIXO/IOM K PEUICHUIO YIPABICHYECKHUX MPOOJIEM.
Xapaxmepucmuka npobiemHol cumyayuu
Poccuto yacto Ha3bIBAIOT CHIPHEBBIM MPUAATKOM 3amnaga. ITo 0OyCIOBIEHO TEM,
YTO Mbl OOJIbLIE MPOJAEM ChIpbE, @ HE TOTOBbIM MpoAykT. Hampumep, mpogaem
SAnonun nec, a BeIroJHee (B ABa-TPU pas3a) NpoJaBaTh JOCKH, ONMUIKH, COOpaHHbIE
B MIAKET, a elIe JIy4llle — IUTOBBIE JoMa, MeOEeIb U T. II.
To e camoe Mbl JenaeM ¢ 30JI0TOM — pacilayMBaeMcs 3a HAlld JIOJTH
3onoTeiMu ciauTkamu! Ilouemy stu cnutku He nepepabatsiBatorca? [louemy He
MIPOJIAIOTCSI FOBEITUPHBIC U3MIeNus? Y HAC HEAOCTATOYHO MOIIHOCTEN TSl TITyOOKOM
nepepaboTKi HEePTH, MO3TOMY Mbl B OCHOBHOM IIPOJaeM €€ B ChIPOM BHJE,
3aKylaeM 3a I'paHHLed CMa304yHbIE Macia W IUIaTUM 3a 3TO BamoTy. Pa3ee Ha
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BAJIIOTY, TMOJYYEHHYI0 OT MpoAaXw HedTH, Henb3s ObIJI0O TMOCTPOUTH NECATKH
3aBOJIOB IO ee rnepepadboTke?

N3-3a 0TCYTCTBUSI CEPBUCHOTO OOCTYKMBaHUSI HEKOTOPBIEC BUJIbI TOCTABISEMBIX 32
pyOex u3nenuit, Mbl BBIHYKJICHBI IIPOJIaBaTh HAMHOTO JICIIEBIIE.

AHanoruyHasi KapTHHa B OTHOIIEHHH HEKOTOPBIX MApOK OTEYECTBEHHBIX YaCOB.
[IpekpacHble IO KaYeCTBY 4acOBbIE MEXAHM3MbI, HO C HU3KMM YpOBHEM JM3aiiHa
3aKymaroT (UPMbI MHOTHX CTpaH, MEHAIOT B HHUX Kopmyc u mudepbdnatr u
NEepPEnpoaaroT yKe 1Mo 00Jee BEICOKOU LIEHE.

Ilopsook pazpabomxu cumyayuu

BHUMAaTEIBPHO M3yYWTh W3JIOKEHHBIC TOYKH 3pPEHHUS U CHOpPMYIHUpPOBATH YETHIPE
oTBeTa Ha Borpoc: «Ilouemy 3t0 nenaercs (nenanoch)?». Pabora B komaHax:

a) KaXJbld YYaCTHHK OIICHMBACT CHUTYaIlMI0O W CaMOCTOSITEIHHO OTBEYAET Ha
Bonpoc: «llouemy?» OTBeTHl ciemyeT 3amMChbIBaTh HA OTAEIbHOM Jincte. OHHU
JIOJDKHBI COOTBETCTBOBATH JUCKPETHOM (hopMe (0IHO-/Ba CIIOBA);

0) pyKOBOJIUTETH KOMaH/Ibl COOMPAET JTUCTHI C OTBETAMHU U HAUMHAET 0OCYKICHUE;
B) B pe3yJIbTaTe 00CYKIEHUSI OTOUPAIOT TPU-UYETHIPE OTBETA.

PykoBoauTenn KoMaH] JOKJIaIbIBalOT 00 utorax pabotel. [laeT oneHkKy paboThI
Kax0r0 wieHa koman bl 1o [Ikane orneHok (tadmn. 3.4). B oOcyxnenun 10K1a10B
U IPUHATUH PEIIEHUN y4aCTBYIOT BCE CIYIIATEIIH.

Tab6nuna [llkana olleHKH y4acTHUKA KOMaHIHON paOOThI

1. YMmenue yoexmath 987654321 Heymenue yoexnath

2. CriocoOHOCTB K 987654321 Hecnoco6HoCTh K
COTPYJIHUYECTBY COTPYJIHUYECTBY

3. CaMOKOHTPOJTb 987654321 HecnepxaHHOCTh

4. YMeHue BIIaJeTh PEUbIO 987654321 Heymenue BiaseTs peubio
5. CnoBapHblii 3amac 987654321 HenocraTounsiii 3amac cioB
6. YMeHue ciymarb 987654321 Heymenue ciymatsb
cobeceHIKA cobeceHIKA

7. CnocoGHocTh K TBOpueckomy 987654321 OtcyTcTBHE TBOPUYECKOTO
MBIIICHHIO MBIIUICHHSI

8. YMeHue apryMeHTupoBaTh 987654321 Heymenue apryMeHTHPOBATH
CBOH BBIBOJIBI CBOU BBIBO/IBI

9. DTUYHOCTH NMOBEACHUS 987654321 HestnyHocTh moBeaeHUSA

Oobpaszey KOoHmpobHO20 mecma
1) HazoBute Teopuio IuiepcTBa, B OCHOBE KOTOPOM JIGKUT HJEs, YTO JUIEP
POXIAeTCss C BPOXKICHHBIMH HEOOBSICHUMBIMHU, a IS MPOCTBIX JIOJEH U
HETMOCTHYKUMBIMU, HABBIKAMHU M YMEHUSMH. . .
a) Teopus BausHUS
b) Teopust TMIHOCTHBIX KaYECTB
c) Teopus BEIUKOTO YeI0BEKA
d) [ToBenenveckas Teopus
2) HazoBuTe TiaBHOE pa3iIvuMe MEXKIYy aBTOPUTAPHBIM, IECMOKPATHYCCKUM U
HEHTPaIbHBIM CTUJISIMU PYKOBOJICTBA 10 THojoruu KypTta JleBuna.
a) Merozpbl ynpaBieHus
b) Crioco0 KOHTpOJIs
¢) XapakTep MPUHATHS PEIICHUS
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d) Ctunb moBeeHUS HIEpa

3)[Iepeuncinure COCTaBIAIONMINE IMOLMOHAIBHOTO UHTEIUIEKTAa B cepe TpyaoBOM
YKU3HU B COOTBETCTBUM C TEOPUEH SMOIIMOHAIBHOTO JIMIEPCTRA.

a ) Camoco3HaHle, CAMOKOHTPOJIb, MOTUBAIIMS, SMIIATHUS, COLIMATIbHBIEC HABBIKU

b) Camoco3HaHue, Xapu3mMa, MOTUBAIIUS, YyBCTBEHHOCTh, COLIUAJIbHbIE HABBIKU

c) Ilcuxomoruueckass JOBKOCTb M TBOPYECTBO, CAMOKOHTPOJIb, IIO3HAHUE,
COLIMAJIbHBIE HABBIKU

d) OwmomnuoHanpHas YCTOWYMBOCTH, MOTHBAIMSI, OMIIATHS, CaMOCO3HAHUE,
COIMAJTbHBIE HABBIKU

4) BzauMmozaBucuMasl Tpynmna JOJeid, KOTOPhIE COBMECTHO OTBEYAIOT MeEpe.
OpraHu3aliel 32 KOHKPETHBIC PEYIbTATHI - 3TO

a) Pabouas rpynma

b) O6mmecTBO

c) Komanna

d) KosmekTus

5) Ilepeuncnute 3Tambl )KU3HEHHOTO ITUKJIA KOMAH/IBbI.

a) dopmupoBaHue, MTOPM, HOpPMUPOBaAHUE, paboTa, pachopMUpOBaHUE

b) ®opmupoBanue, MTOPM, HOPMUPOBAHUE, pabOTa

c) CranoBienue, pabota, KOHTPOIb, pacPopMUpPOBaAHUE

d) CranoBnenue, paboTa, KOHTPOJIb, YIAJ0K, pacopMupoBaHue

6) Pa3BuBaTh TOTCHIMAJ WICHOB KOMAaHIBI, IOJNCPKUBATh HWHUIIMATUBY B
npeaenax, HEOOXOMWMBIX MATEPUHCKOH KOMIAHWH; IPOBOJUTH TIOJUTUKY
OTKPBITOCTH — 33J1a4¥ PYKOBOJUTEISI HA TAIIe ... )KU3HCHHOTO ITMKJIa KOMaHIbI.

a) HopmupoBanue

b) KonTtposb

c) PacpopmupoBanue

d) Pabora

7) B cootBercTBUM C Kinaccuduxaiuent poneit Mepeaura benbuna, TuHaMUYHBIHI
YeJIOBEK, CTUMYJIUPYIOIIMM JPYyrux W HE TepsIoumi caMooOiagaHus B
HaIpPsHKEHHOW 00CTaHOBKE — 3TO

a) BooxunoBuTens KoMaHIbI

b) MotuBarop

c) 'eneparop uneii

d) Ucnioauutens

8) Ilo mHeHuto Amuseca, MEHEIKMEHT JOJDKCH WCIOJHATH YETHIPE OCHOBHBIX
pomu:

a) BooxHoBuTE b, KOHTPOJIEP, CICITUAIKCT, TCHEPATOP

b) IlpousBoauTens pe3yabTaToOB, AJAMHHHUCTPATOpP, MpPEANPUHUMATETb U
UHTETPaTop

c) ['enepartop, uccienoBaTeb, UCIIOTHUTENb, KOHTPOJIEP

d) AHanTUTUK, MOTUBATOpP, AIMUHUCTPATODP, HHTETPATOP

9) Kakoit moaxon K pa3pemeHn0 KOHPIMKTOB HEOOXOIUMO HCIIOJIb30BaTh B TEX
ClIydasix, Korja HeoOX0 UMbl He3aMe [JIUTeIIbHbIC TCHCTBUS?

a) CroBOpYMBOCTH
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b) CoTpyaHuuecTBo

c) YKIIOHEeHHne

d) Kommpomucc

10) IloBenenue uneHa KOMaHJIbl, KOTOPOE MEIIAET €My WM €i BBINOJIHATH CBOIO
paboty, 1100 MelIaeT APYruM djieHaM KOMaH/Ibl BBIOIHATH UX padboTy

a) Cno>xHOCTh KBaTM(UKAIIUN

b) TpyaHOCTh Opranu3anuu

¢) [IpobGaeMa ncnoTHeHHUS

d) Het BepHoro orBera

11) Ilepeuncnute KOHKPETHBIE THUITBI MPOOJIEM JTUYHOTO XapaKTepa.

a) [IpobGaemMa BeIOOpA MM, CAMOBOCIIPHUSATHS, aIalITaIlFH

b) IIpobaema amanramnuu, IeIpeccus, TOKCHKOMaHHUS

c) [IpoGiiema caMOOIIyIIEHNS, CAMOBOCTIPUSATHS, TUIHON UACHTUIHOCTH

d) IIpo6nema HHIYKIMH, HICHTUIHOCTH, aIallTalluu

12) HazoBuTe OCHOBHBIE IIary pa3pelieHusi KOHPIUKTA.

a) OmnpeneneHue HWCTOYHMKA KOH(IIMKTa, BBIOOpP CTpaTEeTUH, OpraHU3AIMS
KOMMYHUKAIIUH

b) BreisiBnenue mesneil KOHMIUKTYIONUX, ONPEICICHHE METOJIUKH pa3pelieHMUs,
KOHTPOJIb UCTIOJIHEHUS

c) Coop nHbopmMaIyu, NPUHATHE PEIICHNS, KOMMYHHUKAIIMOHHOE 0OecIeueHre

d) Het BepHOro orBera

13) YneHn kKOMaHIbl C HU3KUM YPOBHEM YBEPEHHOCTH B ceOe, MoJararouiuiicss Ha
CYXKIEHHUE APYTHX - ...

a) «Xopomuii mapeHb»

b) ArpeccuBHBIN

c) [TaccuBHbII

d) [ToaBeprapuniicss HACUINIO

14) Ynen koMaH/Ibl, KOTOPBIM CIIOCOOEH CIYIIATh IPYTUX U CTPEMUTCS MPOSICHUTD
CIIOPHBIE  BOIIPOCHI,  OMNPEACNIUTHh  OOlMEe  B3MJISABL,  MPOAHATM3UPOBATH
KOH(DJIUKTYIOIINUE IEHHOCTH - ...

a) Marerpartop

b) IIpennpuHuMaTeb

C) AIMHUHHUCTPATOP

d) Ucnioauutens

15) OguH U3 MEXaHW3MOB WHTETPAIUHA TPYNIIOBON ACATEIBHOCTH, KOTJa WHIUBH/T
WM 9acTh COIMATBHOM TPYNIBI OOBEANHACT, HAMIPABJISAET JESHCTBUS BCEH TPYIIIHI,
KOTOpast 0XKHUAACT, MPUHUMACT U TIOIIEPIKUBACT €T0 ICUCTBUS — ATO ...

a) MeHeKMeHT

b) Bnactb

c) [TapTHepcTBO

d)JIunepcTBO

25



OneHo4HbIEe MaTepHaJbl 1JIA IIPOBCACHUA MPOMEKYTOYHOM ATTECTALUHU
Tunosbie KOHTPOJBbHBIC 3aJaHUHA

[InaHupyemsble pe3ynbTaTsl

OCBOEHUS 00pa30BaTeIbHON

nporpaMmel ((popMHUpyeMbIe
KOMIICTEHIIHHN )

[Inanupyemble pe3yabTaTbl 00yUEHUS 110 AUCLUILUIMHE

VK- 2. Cnocoben
OIIpEeNeNIATh KPYT 3a/1a4 B
paMKax MOCTABJICHHOM LieNn
U BbIOMpPATh ONTUMAJIbHbIE
CIOCOOBI UX peIleHHUS,
HCXOJ U3 ICUCTBYIOIINX
IIPABOBBIX HOPM,
HMMEIOIINXCS PECYPCOB U
OTrPaHUYEHUI

YK - 2.1 Onpezenser Kpyr 3a/1a9 B paMKax MOCTABICHHOH TIEJTH,
OITPEICIISCT CBS3U MKy HUMHU

VK- 2.2 Tlpennaraer criocoObl pelieHus MOCTaBICHHBIX 33/1a4 1
OXKHJTaeMbIC PE3YJIbTAThI; OLICHUBACT MPEIOKEHHBIE CIIOCOOBI ¢
TOYKH 3PEHUS COOTBETCTBUS LIEJIN TIPOCKTA

VK -2.3 IInanupyet peanusaiuio 3aa4 B 30He CBOEH
OTBETCTBEHHOCTH C YYETOM UMEIOIIHUXCS PECYPCOB U OTPaHUYCHHH,
JEUCTBYIOIIMX IIPABOBBIX HOPM

YK-2.4 BeinonssieT 3a71a41 B 30HE CBOEH OTBETCTBEHHOCTH B
COOTBETCTBHH C 3aIJIAHMPOBAHHBIMH PE3YJIbTATAMU U TOYKAMH
KOHTPOJISL, IPU HEOOXOMMOCTH KOPPEKTUPYET CIIOCOOBI PEIICHUS
3a1a4

VK-3 Criocoben
OCYIIECTBIISITH COITUATBHOC
B3aMMO/IEHCTBHE U
peaTM30BBIBATH CBOIO POJTH B
KOMaH/Ie

YK-3.1 Onpenensiet CBOIO poJib B COLMAIBHOM B3aUMOJICHCTBUH 1
KOMaHJIHOW paboTe, UCXOs U3 CTPATEeruy COTPYTHIUYECTBA /IS
JIOCTYDKEHUS TTOCTABICHHOM 1IETH

YK-3.2 [Ipu peanuzaiyu CBOeH o B COIMATEHOM
B3aMOJICHICTBUH ¥ KOMAHIHOW pabOTe YUHTHIBACT OCOOCHHOCTH
TTOBEICHWS ¥ MHTEPECHI IPYTHX YYACTHUKOB

YK — 3.3 AHanu3upyeTr BO3MOXHBIE TIOCIIEICTBUS TNYHBIX ICHCTBUIA
B COIMAIIbHOM B3aUMOJIEUCTBUU U KOMaHHOM paboTe, U CTPOUT
MIPOAYKTUBHOE B3aMMOJICHCTBUE C YYETOM ITOTO

VYK — 3.4 Ocymectpisier 00MeH nH(popMarmeit, 3SHaHUSIMA U OTIBITOM
C WJIEHaMH KOMaH/Ibl; OLIEHUBAET UJIEU IPYTHX YWICHOB KOMaH/IbI JUIs
JOCTHKEHUSI IOCTABJICHHOH 1eTH

VYK-3.5 CobmoziaeT HOpMbI ¥ YCTaHOBJICHHBIE MIPaBHUiIa KOMaH/THOM
paloThI; HECET JIMYHYIO OTBETCTBEHHOCTD 3a Pe3yJIbTaT

By mpoMexxyTouHOM aTTeCTallui - CUTYaIllMOHHBIC 3a/IaHUS.
Crnioco6 npoBeaieHus CIOCOOBI MPOBEACHUS: TUCEMEHHBIH.

Bomnpocsr:
1. CounaibHOE B3aMMOJICHCTBUE — MTOHSATHUE U CYLTHOCTb.
2. Teopus B3aumogeicTeus I'. 3uMmennts.
3. @OopMBI C ¥ BUBI COLIMATIBHOTO B3aNUMOICUCTBUSL.
4. Teopus conmansHoro oomena J[>x. Xomanca u 1. bnay.
5. CommanbHbple CBA3M W OTHOWICHUS KAaK MPOAYKThl  COLIMAIBLHOIO
B3aUMOJIEUCTBHSL.
6. Buapl conmaabHBIX CBS3CH.
1. Buapl conmaabHBIX OTHOIICHUH.
8. Komanpa: nonsrue, CyliHOCTb, OCHOBHBIE XapaKTEPUCTHUKHU.
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9.  Teopus xkomanaHoit pabotsl P. [ladra.

10. CucremooOpa3yromue MPUHITUITEI KOMaHIHOW PaOOTHI.

11. TlpeumymiecTBa ¥ HEIOCTATKH KOMaHIHOW PaOOTHI.

12. «Mpeonoruyeckuii» M «KJIACCHUECKHUI MOAX0] K KOMaHI000pa30BaHHUIO.
13. Crpateruu hopMUpOBaHUS KOMaH]/I.

14.  TlpunIiumnel nogdopa COTPYAHUKOB B KOMaHY.

15. Pacmpenenenue poJieli B KOMaH/IE.

16. IleneHampaBieHHOE CO3JaHUE KOMAH/IBI.

17.  Opranuzaius paboTbl KOMaH/IBI.

18. VYcnous ycnemHoTo (yHKIIMOHUPOBAHUS KOMAaH/IbI.

19.  JIudTel BHyTpUKOMaHIHOW MOOUIBEHOCTH.

20.  OcCHOBHBIE COIMAIBHBIC CTATYCHI M POJIM B KOMaHaX.

21.  ®opwmsl ynpasieHust 1 GOPMbI CTUMYITUPOBAHHS YIICHOB KOMAH/IBI.
22.  OcHOBHOE cojiepx)aHue paboThl PyKOBOJIUTEIST KOMAH/IbI.

23. IlnanupoBaHuE ACSITEIBHOCTH KOMAaH/IbI.

24. Kpurepuu 3¢ (HEKTUBHOCTH KOMAH/IBI.

25. Kpurepuu knaccuduxanuy KOMaH] U UX BUJIBI.

26. Drambl pa3BUTHS KOMaH/IbI.

27. OCHOBHBIE TIPOLIECCHI )KU3HEACATETHHOCTH KOMAHIbI.

28.  Oco0eHHOCTH MHJIUBUIYaTbHOTO PAa3BUTHUS WICHOB KOMAHIbI.

29. Bni3oBhI, CBSI3aHHEBIE c U3MEHEHUEM KJIMMaTa COLIMAJILHOTO
B3aIMOJIEUCTBHS.

30. IIpob6rema uHTETrpaMy HOBBIX YJICHOB B KOMaH/IY.

31. [TloHATHS «IHACP» U «IHICPCTBOY.

32.  OCHOBHBIC TEOPUH JHICPCTBA

33.  OcHOBHBIE XapaKTEPUCTUKU U KadecTBa JUAepa B KOMaHIe.

34.  OCHOBHBIC THUIIBI JTUICPOB.

35. OcHOBHBIEC MOJICTH JTUACPCTBA.

36. Crunm nuaepcTaa.

37. Ponu nunepa B KOMaH/eE.

38. ®opmanibHbIe U HeOPMATIbHBIE JIUIEPhl KOMAHIbI.

39. CoumanbHO-ICUXOJOTHYECKUX KJINMAT B KOMaHJIE.

40. CoumoMeTpHYecKOe UCCISI0BaHUE.

41. BHYTpUKOMaHIHbIE HOPMBI.

42. KoutpaktHoe u nuddy3Hoe B3auMoielCTBHIE.

43. ®opmanbHbIe 1 He(hOpPMAaTEHBIE OTHOIICHHUS.

44, DTUYecKue paMKyd KOMaHIHOTO B3aUMOJIEHCTBUS.

45.  CoTpyAHMYECTBO U KOHKYPEHIUS MEXIY YiICHAMHU KOMaH/IbI.

46. ConuaapHOCTh U KOH(JIMKTHI B KOMaHaX.

47. IIporpeccHBHBII U PErpeCCUBHBIN MOAXOAbl K BHYTPUKOMAHIHOMY
KOHQIIHKTY.

48. VIcToyHWKHM BHYTPUKOMAHIHBIX KOH(DIUKTOB.

49.  CTuim ¥ METOJBI YPETYJIUPOBAHUS BHYTPUKOMAHIHBIX KOH(IIUKTOB.
50.  OcnoBuble ToKa3zatenu 3h(HEKTUBHOCTH KOMAHTHOM paOOTHI.
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51. OcHOBHbIE PUCKH, TPETATCTBYIONIHE () (PEKTUBHOMY Pa3BUTHIO KOMAHIbI.
52. llonstue «MOHUTOPHUHT 3PHEKTUBHOCTH KOMAHIB» U €TI0 (DOPMBI.

53.  MonuTtopuHr TUYHOM 3 (HEKTUBHOCTH JIHIEPa KOMAH/IBI.

54.  MonuTtopuHr 3(PHEeKTUBHOCTH KOMAH/IbI B IIEJIOM.

55. MeponpusTus 1o MoBbIIIEHUIO 3P HEKTUBHOCTH KOMaH/IbI.

56. KomanaHblil TOTEHIMAI: TIOHSATHE, CYIIHOCTh 1 OCHOBHBIE XapaKTEPUCTUKH.
57. Buasl KOMaHIHOTO MMOTEHIMAIA.

58. PasBurtne komanabl (MoaensTakMeHa).

59. KoHcanTuHr Kak crmocod onmpeneneHus MoTeHITMaxa KOMaH Ibl.

60. KoyuyuHTr Kak HHCTPYMEHT Pa3BUTHUSI KOMaHIbI.

TumnoBoe 3aganue

N3yuyuTe cuTyanuio U OTBEThTE HA BOIIPOCHI:

1. BrisBuTE Kpyr BOMPOCOB, HEOOXOAMMBIX JUISI PEIICHUS W TPEAIOKHUTE
abTEPHATUBHBIC BAPUAHTHI.

2. Ornpenenute CBOIO pojib B KOMaHJIE U OMUIINTE OCOOCHHOCTH COLIMAIBHOTO
B3aMMO/ICHCTBUS MIPU PEIICHUU MTOCTABJICHHBIX 3a]1a4.

3. Kakune xomMaHaHbIE HOpPMBI U MpaBWiIa HEOOXOAUMO COOMIOJATh, YTOOBI
JTOOUTHCS MOCTABJICHHOM IIEJIH.

Cumyayus 1. Bl — nupep B cBoel KOMaHJI€ Ha MPOTSHKEHUH MHOTHUX JIET.
Ho mosiBnsieTcss MOJ0/10M MEPCIEKTUBHBIA COTPYIHUK, KOTOPBIM pa3padarhIiBaeT
WHTEpECHBIC MPOEKThl. EMy TpeOyeTrcs Balia momolls U nojjaepxka. Bel BuauTe,
YTO ATOT YEJIOBEK SIBHO CTPEMUTCS 3aHAThH Ballle MECTO.

Cumyayus 2. Bel — Hauaneuuk CMY. K BaM Ha npuem npwuiien Opurajaup
Opuraasl Ne3 ¢ sxamobamMu Ha HEOJAHOKPATHBIC CPBIBBI JUCHMIUIUHBL. [IpuunHa
KpOeTcsi B TOM, YTO HEPOPMAIBHBIM JIHAEPOM  SBISETCA  aOCOIIOTHO
HEUCITUTUTMHUPOBAHHBINA PAOOTHHUK, KOTOPBIH «BHOCUT CMYTY B YMBD» OCTaJTbHBIX
YJIEHOB Opuraabl, U T€ TO HE SBJISAIOTCS Ha padoTy BOOOILE, TO CaMOBOJIBHO
yXOJIAT, TO B pabouee BpeMsi pacliuBaIOT CIIUPTHHIC HATUTKHU.

Kpurepuu u mkana oueHuBaHus

WNHaukaTopel Kpurepuii onieHnBaHus [Ixana
OLICHUBAHUS

YK-21 VYcrenHo onpezaenser Kpyr 3aiad B paMKax 4

Onpenenser kpyr ITOCTABJICHHOM IIEJIA U CBSI3b MEKY HUMU

3a7a4 B paMKax IIpenMyI11eCTBEHHO MPABWIBHO ONPENEIAET KPYyT 3a1a4 B 3

IIOCTABJICHHOM 1I€IM, | paMKaX MOCTaBJICHHOW IIeJTH, HO MHOT/Ia HE OCO3HAET

OIPCICTISCT CBA3H CBSI3U MEXIY HUMU

MEXy HUMHU Crapaetcs onpenennTh Kpyr 3aad, HO Yallle BCEro He 2
OCO3HAET CBA3U MEXIY HUMU
He criocoben orpenenuTs Kpyr 3a7ad B paMKax 0
ITOCTABJICHHOW LIEJH

VK-2.2 [Ipennaraer | YchemmHo npeaiaraeT CrocoObl pelieHns NOCTaBIEHHBIX 4

Croco0b! pelIeHus 3aJ1a4, paBUIILHO OLEHUBAET UX C TOYKHU 3PEHUS

MOCTABJICHHBIX 38a4 | COOTBETCTBHS LIENIH IIPOEKTA
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U OKHJIaEMbIE B ocHOBHOM IpaBHIILHO MPEAIaraeT CrocoObl peleHUs 3
PE3YJIBTATHI; MIOCTABJIEHHBIX 3aJ1a4, HO HE BCEr/la a/IeKBaTHO
OLICHUBAET OIICHUBAET UX C TOYKU 3PEHUS COOTBETCTBUS LI€IIN
MpeAIoKEeHHbIE MIPOEKTa
CIOCOOBI C TOUKH CrapaeTcs MpeUIoKUTh CIIOCOOBI peIIeHUs 2
3pEHUs COOTBETCTBHS | MOCTABJICHHBIX 3a]1a4, HO UCIIBITHIBAET TPYAHOCTH MIPU
LIEJIM TTPOEKTa MONBITKE OLICHUTh UX C TOUKHU 3PEHUSI COOTBETCTBUS LIETU
MIPOEKTa
He crioco6en npeayiosxkuTh crocoObl pereHus 0
MIOCTABJICHHBIX 33714 U HE CBS3BIBACT UX C LEISIMU
MPOEKTA
VYK -2.3 [Inanupyer | YcneuHo miiaHUPYET pelieHue 3a7a4 B 30HE CBOCH 4
peanM3almio 337a4 B | OTBETCTBEHHOCTH C YYETOM UMEIOIIUXCS PECYPCOB U
30HE CBOEH OTpaHUYCHUHN JEHCTBYIONIMX ITPABOBBIX HOPM.
OTBETCTBEHHOCTH C [IpenmytiecTBEHHO MPABMIIHLHO BHICTPAUBAET IJIAHBI 110 3
Y4YETOM MMEIONIMXCS | pelIeHHIO 3a7ad B 30HE CBOEH OTBETCTBEHHOCTH, HO
pecypcoB u MOXET HE YUECTh PsI/i UMEIOIINXCSI OTPAHUYECHUM CO
OrpaHUYEHU, CTOPOHBI UMEIOIIUXCS PECYPCOB HIIN ACHCTBYIOLIUX
JIEUCTBYIOIINX MPABOBBIX HOPM
MPaBOBBIX HOPM Crapaercs CIUIaHMpPOBATh PEIICHUE 3ajad B 30HE CBOEH 2
OTBETCTBEHHOCTH, HO HMEET CJIa00e MPE/ICTABICHUE 00
OTpaHUYEHUSIX, HATATaeMbIX PECypCHOI 6a30ii u
JICHCTBYIOIMMHU MTPABOBBIMU HOPMaMH
He cniocobeH crutanupoBath pelieHue 3ajad B 30He 0
CBOEH OTBETCTBEHHOCTH, HE UMEET MPECTABICHUS 00
MMEIOIUXCS OTPaHUYCHUSIX
VK-2.4 Bomonusier | YcneurHo pemiaeT 3aJaqu B 30HE CBOEH OTBETCTBEHHOCTH 3
3a/1auy B 30HE CBOEH | B COOTBETCTBHHU C 3aIlJIAaHUPOBAHHBIMH pE3yJIbTaTaMU U
OTBETCTBEHHOCTH B TOYKAMH KOHTPOJIS, IPU HEOOXOAUMOCTH MPABUIHHO
COOTBETCTBHH C KOPPEKTUPYET CIIOCOOBI PelIeHUs 3aa4.
3allJJAaHMPOBAaHHBIMK | B OCHOBHOM NpPaBWJIBHO PEIIAET 3a/1a4u B 30HE CBOEH 2
pe3yabTaTamMu U OTBETCTBEHHOCTH B COOTBETCTBUU C 3aIJTAHUPOBAHHBIMHU
TOYKaMH KOHTPOJIS, | pe3yJbTaTaMHd U TOYKaMU KOHTPOJISL, HO MOKET
IpU HEOOXOJUMOCTH | JIOMYCKaTh OIIUOKHU MPH HEOOXOIMMOCTH
KOPPEKTUPYET CKOPPEKTUPOBATH CIOCOOBI pelIeHHs 3a/1a4.
CIOCOOBI PelIeHHs Crapaercst peliath 3aauu B 30He CBOEH 1
3a1a4 OTBETCTBEHHOCTH B COOTBETCTBUU C 3aILJIAHUPOBAHHBIMU
pe3yiabTaTaMy U TOUKaMHU KOHTPOJIsl, HO UCTIHITHIBAET
Cepbe3HbIE TPYAHOCTH MPU HEOOXOAUMOCTH
CKOPPEKTUPOBATH CIIOCOOBI PEIICHHMS 33124
He cniocobeH pemiaTth 3a7a4n B 30HE CBOEH 0
OTBETCTBEHHOCTH U HE B COCTOSIHUH KOPPEKTUPOBATH
CHOCOOBI pelIeHw s 3a/1a4 IPU BOSHUKHOBEHUH HOBBIX
YCJIOBHIA.
YK-31 [IpaBunbHO onpenensieT CBOK PoJib B KOMAaH/IE, YCIEIIHO 5
Onpenenser cBOIO BBICTpaMBasi CTPATETHIO B3aMMOJICUCTBUS IS
POJIb B COLMAIBHOM | IOCTUKEHUS TOCTaBJICHHOM 11eNn
B3aUMO/ICHICTBUU U [IpenmMytiecTBEHHO aIEKBAaTHO OTIPEIEISIET CBOIO POJIb B 4-3
KOMAaH/IHOM paboTe, | KOMaHje, HCXO/I1 B OCHOBHOM U3 CTPATETHH
UCXOJS U3 CTPATETUN | COTPYAHUYECTBA JUISI IOCTUKEHUS TTOCTABICHHOM 1IN
corpyauudecTsa 11 | ITeiTaercs ONpeACIuTh CBOIO POJIb B KOMAaHJE, 2-1

29




JOCTHIKEHUS
IIOCTaBJICHHOU 11EJIN

3aTPYAHSETCS BBICTPOUTH CTPATErHIO COTPYAHUYECTBA VIS
JOCTVKECHHSI IOCTABJICHHOM LICITH.

He criocobGen onpenenuTs CBOIO POJIb B KOMaH/E, HE 0
BBICTPAMBAET CTPATETUIO COTPYIHUYECTBA JJIsI
JIOCTIDKEHUS IOCTAaBIICHHOH 1€
YK-3.2 [Ipu B nmonHOoM 00BbeMe yunuThIBa€T 0COOCHHOCTH TTOBEACHUS U 5
peanu3aliuu cBoei WHTEPECHI IPYTUX YYACTHUKOB MPU Peau3alluu CBOCH
POJIU B COITMAJIBHOM | POJIM B COLIMAIbHOM B3aUMOJICHCTBUU U KOMaHTHOM
B3aUMO/ICHCTBUH U pabote
KOMaHTHOW paboTe CniocoOeH 10CTaTOYHO aJICKBaTHO YYUTHIBATh 4-3
YUUTHIBACT O0COOCHHOCTH TOBEJICHUS K HHTEPECHI IPYTUX
0COOEHHOCTH YYaCTHUKOB IPHU peaju3aliy CBOCH pojiv B COLIMATIbHOM
MTOBEJICHUS U B3aMMOJICIICTBUU M KOMaHJIHON padoTe
WHTEPECHI JPYTUX Crapaercs, HO HE BCeT/la CIIOCOOEH YUYUTHIBATh 2-1
Yy4aCTHHMKOB 0COOEHHOCTH MOBEICHUS U HHTEPECHI IPYTUX
YYaCTHUKOB IIPHU PeaTU3aLNKU CBOEH pOJIM B COLUAIILHOM
B3aMMOJICHICTBUU M KOMaHJIHOM padoTe
He ciocoben yunTheiBaTh 0COOEHHOCTH MOBEICHUS U 0
MHTEPECHI IPYTUX YYACTHUKOB IPHU pealn3aiiii CBOCH
pOJIM B COLUAJIBHOM B3aUMOJCHCTBUU U KOMaHIHOM
pabote
VYK-3.3 Anammsupyer | [IpaBuibHO aHATM3UPYET BO3MOMXKHBIC TTOCIEACTBUS 5
BO3MOKHBIC JINYHEBIX JICHCTBHUI B COLIMAIBHOM B3aMMOICHCTBUU U
TMIOCJIC/ICTBHS JIMYHBIX | KOMaHIHOM paboTe, YCIENHO BhICTPAUBAET
JICUCTBUH B IIPOYKTUBHOE B3aUMOJCHCTBUE C APYTUMHU
COLIMAJIBHOM YYaCTHUKAMU
B3aMOJCHCTBUH 1 B 0cHOBHOM IpaBUIILHO AHAIU3UPYET BO3ZMOMKHBIE 4-3
KOMaH/IHOW paloTe, U | IOCIIEACTBUS JIMYHBIX IEHCTBUN B COLIMAILHOM
CTPOUT B3aUMOJICHCTBUU U KOMaHIHOH paboTe, BBICTpAauBaeT
MIPOAYKTHBHOE MIPEUMYIIECTBEHHO MPOAYKTUBHOE B3aUMO/ICHCTBHE C
B3aMOJICHCTBHE C JPYTUMHU yYaCTHUKaMU
Y4YETOM 3TOTO Crapaercs aHaIU3UPOBATh BO3MOKHBIE ITOCIIECTBUS 2-1
JIMYHBIX ICHCTBUH B COIIMAILHOM B3aUMOACHCTBUU U
KOMaH/IHOU paboTe, IMU30AMYE€CKU BICTPAUBACT
MPOTYKTUBHOE B3aUMOJEIHCTBUE C APYTUMHU
YYaCTHUKAMH
He ciocoben mpoaHanu3npoBaTh BO3MOKHBIE 0
MOCJIE/ICTBUS JIMYHBIX ACUCTBUU B COIIUATHLHOM
B3aMMO/JICHCTBUY 1 KOMaHHOU paboTe, He criocoOeH
BBICTPOUTH MPOAYKTHBHOTO B3aMMOJICUCTBHS C IPyTUMHU
YYaCTHUKAMU
YK-3.4 CucremMaTH4eCKH yCIEIIHO OCYIIECTBISIET 0OMEH 5)
Ocymiectiser nH(popMalre, 3HaHUSMH U OIIBITOM C YJICHAMU
oOMeH KOMaH/Ibl; TPaBUJILHO OLIEHUBACT UJICH IPYTUX YJICHOB
uH(pOpMaImeH, KOMaHABI A1 JOCTIDKCHUS ITOCTABICHHON 1eIH
3HaHUAMM U ONIBITOM | B OCHOBHOM YCHEITHO OCYIIECTBIIIET OOMEH 4-3
C YWIEHaMH KOMaH/bl; | nHQOpMaIuel U 3HaHUSIMU C YWICHaAMU KOMaH/Ibl; Yalle
OIICHMBACT UJICH BCETO MPABWJIHHO OIEHWBACT UJIEU APYTHX YICHOB
JIPYTUX YJIEHOB KOMaHABI A1 JOCTIDKCHUS ITOCTABICHHON 1eIH
KOMaH/IbI ISt Crapaetcs ocyuiecTBisATh 00MeH uHpopManueii ¢ 2-1

JOCTHXKCHUA

YWICHAMU KOMAaHIbI; JOITYyCKACT OIIIMOKH B OLICHKE HAeH
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MOCTABJICHHOM IIEJM | IPYTUX WICHOB KOMAH/bI I JOCTHKEHUS
IOCTaBJICHHOHU TN
He o6menuBaetcs nnpopmanueii ¢ IpyruMu wieHaMu 0
KOMaH/Ibl; UTHOPUPYET UACH APYTUX WICHOB KOMAH/IBI 110
MOBOAY JIOCTHKEHHUSI IOCTaBJICHHOH 11eTTH
YK-3.5 Cobmomaer | HeykocHHTENBHO COOJIO1a€T HOPMBI U TIpaBUjIa 5
HOPMBI U KOMaHJIHOW pabOThI; C TOTOBHOCTBIO OepeT Ha ceds
YCTaHOBJICHHBIC OTBETCTBEHHOCTb 32 PE3YJIbTaT
NpaBHiia KOMaHIHOK | B 0OCHOBHOM COOIIO/Ia€T HOPMBI U YCTAaHOBJICHHBIE 4-3
paboTHI; HeCeT IpaBWIa KOMaHIHOH paboThl; B OCHOBHOM I'OTOB HECTH
JUYHYIO JUYHYIO OTBETCTBEHHOCTD 32 PE3YJIbTaT
OTBETCTBEHHOCTh 32 | CTapaeTcst COOJII0aTh OCHOBHBIE HOPMBI U TIpaBHIa 2-1
pe3yibTar KOMaHJTHOW PabOThI; SIH30JUUECKHU MPOSIBIISET
TOTOBHOCTh HECTH OTBETCTBEHHOCTD 32 Pe3yIbTaT
He coGmnronaer HOpM U yCTaHOBIJIEHHBIX IIPABUII 0
KOMaH/IHOH paboThI; n30eraeT OTBETCTBEHHOCTH 3a
pe3yJbTar

V. Y4eOHo-MeTOonn4Yeckoe U HH(POPMAIIMOHHOE o0ecTieYeHne TUCIMIIMHBI

a) OcHOBHas IuTeparypa:

1. Kopuuenko, B. 1. KomanmnooOpazoBanue : yueOnuk / B. Y. Kopuuenko.
— Mocksa : HOpaiit, 2023. — 291 c. — (Beicmee ob6pazoBanue). — Tekcr :
anekTponHbid. — URL: https://urait.ru/bcode/520204 (nata obpamienust: 11.12.2023).

0) [lomonHurensHas JuTeparypa:

1. Hanrouutii, FO. b. Komannoo6pazoBanue : yueb. mocooue / 1O. b.
Hanrouuit. - 4-e m3n. - Mockaa : JlamkoB u K°, 2023. - 258 ¢. - TekcT : 37IeKTpOHHBIA. -
URL: https://znanium.com/catalog/product/2082714 (nata oOpamienus: 11.12.2023).

2. Hanarouutii, FO. b. KomannoobpazoBanue: 3aiaHusl, TECThI, UTPHI : y4€0.-
Meto. mocooue / FO. b. Hagrouwii. - 2-e u3n.- Mocksa : Jlamkos u K, 2021. - 86 c. -
Texct : anexrponnslif. - URL: https://znantum.com/catalog/product/1232157 (nara
oOpamenus: 11.12.2023).

3. TpeHrHT KOMaHA000pa30BaHMsI ¥ FPYIIIIOBOM paObOTHI : Y4EOHHK / 10T
pen. E. B. KamneBoii. - Mocksa : [Ipomerent, 2021. - 216 c. - TeKCT : 21EKTPOHHBIN. -
URL: https://znanium.com/catalog/product/2124895 (nata oopamierns: 11.12.2023).

4. [Mueiinep, JI. b. [cuxonorus xapeepsl : yueOHUK u nipakTukym / J1. b.
[ueiinep, 3. C. Axbuena, O. I1. [aputiennesa. — 2-e uz., ucmp. u gom. — Mocksa :
FOpaitr, 2023. — 187 c. — (Bpicuiee oOpazoBanue). — TeKCT : 2eKTPOHHbBIN. —
URL: https://urait.ru/bcode/515756 (nara oopamenust: 11.12.2023).

2) ITporpammHoOe obecrieueHne

Google Chrome oecrutataoe 10

Annexc bpaysep 6ecratHoe [10

Kaspersky Endpoint Security 10 akT Ha nepeaauy npas [TK545 ot 16.12.2022
MHoro(yHKIIMOHAIbHBIN 6ecrutatHoe 10

penaktop ONLYOFFICE

OC Linux Ubuntu oecrutataoe 10
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CeneHnus 00 000pyI0OBaHHBIX y4eOHbIX
kabunerax https://tversu.ru/sveden/objects/cabinets/study rooms.html

CoBpemeHHble TipopecCHOHANbHBIE 0a3bl JaHHBIX M HUHGOPMALMOHHBIE
CIpaBOYHBIC CUCTEMBI (ocmyn ¢ komnviomepos cemu T6lY)
1. OBC Jlans https://e.lanbook.com/
2 OBC Znanium.com https://znanium.com/
3. ObC YuuBepcuterckas 6nbanoteka online https://biblioclub.ru
4, 9BC FOPAMUT https://urait.ru/
5 OBC IPR SMART https://www.iprbookshop.ru/

6. Hayuanast snextponnas Oubmmoreka eLIBRARY.RU (mommucka Ha
xypHansl): https://elibrary.ru/projects/subscription/rus_titles open.asp
7. Penozurapuii TBI'Y http://eprints.tversu.ru

Ilepeuerr  pecypcoB  uHGOPMAIIMOHHO-TEICKOMMYHUKAIIMOHHOM  CETH
«MHTEpHET», HEOOXOAUMBIX JIJIS1 OCBOSHUS TUCIUILIMHbI

1. baza nannbix «O030p O0aHKOBCKOTO CEKTOpa» - HH(POpMAIMOHHO-
aHanuthuueckue marepuainsl llentpanbHoro Oanka Poccuiickoit ®epepanuu -
https://www.cbr.ru

2. baza  pganHbIX  «OTKpBITBIE  JaHHbIE» -  WH(POPMAIIMOHHO-
aHAJTUTUYECKU pazjen oduuuanbHOro caiita MunuctepctBa ¢uHaHcoB PD -
https://minfin.gov.ru/ru/opendata/

3. baza CTaTUCTHUYCCKHUX JTaHHBIX Poccrara -
https://rosstat.gov.ru/statistic

4, baza mansbix HII «Mexnynaponnoe VMccnenoBarenbckoe ATEHTCTBO
«EBpaswuiickuit MonuTop» - http://eurasiamonitor.org/issliedovaniia

5. baza pannbix ®enepanbHoil HajgoroBod CiykObl «CTaTHCTHKA W
aHanmuTHKa» - https://www.nalog.ru/rn39/related_activities/statistics_and_analytics/

6. CropaBounass cuctemMa [nmaBOyx — CBoOomHbiii moctyn on-line:
http://www.1gl.ru

7. Enuneiit mopran OromkeTHON cucteMbl Poccuiickoit ®enepanuu -
https://budget.gov.ru/

8. baza JAHHBIX «bromxer» Munpuna Poccun -
https://minfin.gov.ru/ru/perfomance/budget/

9. baza CTaTUCTUYECKUX JAHHBIX Munpuna Poccun -
https://minfin.gov.ru/ru/statistics/

10. MVIJIbTUCTAT — mHOro(yHKIMOHAIBHBIM CTATUCTHUECKUI TOpTal
http://www.multistat.ru/?menu_id=1

11. ®epepanbHbIii 00pa3oBaTeNbHbIN MOpTal «IKOHOMHUKA COIMONIOTHS
MenemxmenT - http://ecsocman.hse.ru

12. baza nannbix «dunancoBas MareMaTtuka — bubnnoTeka ynpaBieHUsD
- KopriopatusHbiit MenepxMenT - https://www.cfin.ru/finanalysis/math/
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https://www.iprbookshop.ru/
https://elibrary.ru/projects/subscription/rus_titles_open.asp
http://eprints.tversu.ru/
https://www.cbr.ru/
https://minfin.gov.ru/ru/opendata/
https://rosstat.gov.ru/statistic
http://eurasiamonitor.org/issliedovaniia
https://www.nalog.ru/rn39/related_activities/statistics_and_analytics/
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https://minfin.gov.ru/ru/statistics/
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https://www.cfin.ru/finanalysis/math/

13. Enmnsii denepanpabiii peecTp cBenennii o 6ankporctse (EOPCEH) -
https://bankrot.fedresurs.ru/

14. WudopmanuoHHas cucTeMa JJIsi METOAMYECKON MOIIACPKKH, cOopa
JY4YIIUX TPAKTUK PEryJUpPOBaHMS, TUCTAHIIMOHHOTO OOYyYEHHUS CIEIHUAIUCTOB B
00J1aCTH OLICHKU PETYJIMPYIOIIETO BO3ACHCTBHS Ha (QefepaibHOM U PErHOHATBHOM
yposue (MC MITJIO) - orv.gov.ru

15. bBaza JIOKYMEHTOB MWUHAKOHOMpPA3BUTHUSA PO -
https://www.economy.gov.ru/material/dokumenty/

V1. Metoanyeckue MaTepuasibl A1 00y4arOLIUXCS 110 OCBOCHHMIO THCIMILIHHBI
Opranusyst cBOI0 paboOTy MO OCBOCHUIO AUCHIUILIIMHBI, O0YyJaIOIIHECs JOJKHBI:

— HCTOJIb30BaTh PEKOMEHAYEMBIN pEeXUM M XapakTep y4eOHOU paboThl MO
U3YUYECHUIO JUCUUIUIMHBI, MO MNPAKTUYECKOMY MPUMEHEHHIO H3YyYEHHOTO
Marepuana, IO  BBIIIOJHEHHIO 3aJaHUid B  XOJA€  TEKyUeT0o U
OPOMEXYTOYHOTO  KOHTPOJS, IO HCHOJb30BAaHUI HMH(OPMALMOHHBIX
TEXHOJIOTUH U JIp.;

— O3HAaKOMMTBHCS C METOJMYECKMMH YKA3aHUSAMH 10 JUCLUUILUIMHE, MEPEUYHEM
y4eOHO-METOAUYECKUX HU3JIaHUM, PEKOMEHIYyeMbIX JIsi TOATOTOBKH K
3aHATUSIM U BBINOJHEHUS CaMOCTOSTENbHOW palboThl, a Takke ¢
METOAMYECKUMH MaTepuajaMyd Ha OyMa)XHbIX W/UIIU 3JEKTPOHHBIX HOCUTENISX,
BBINMYIIEHHBIX Ka(eapoi.

CamocTrosTenbHas paboTa CTYAEHTOB, MNPEIyCMOTPEHHAs Y4YEOHBIM IIJIAHOM
JIOJDKHA COOTBETCTBOBATh OoJiee TIIIyOOKOMY YCBOECHHMIO H3Yy4aeMoro Kypca,
(GbopMHUPOBATH HABBIKH UCCIEI0BATENBCKON PaOOTHl 1 OPUEHTHUPOBAThH CTYACHTOB
Ha YMEHUE NPUMEHATh TEOPETUUECKUE 3HAHUS Ha MTPAKTHKE.

Mertoauueckue ykazaHus i1 00y4aromuXxcsi 10 OCBOCHUIO JUCLHUIIINHBIL:

1. Paboma ¢ ucmo4Huxamu, yKa3aHHblMu 6 pasoene 0CHOBHOU U OONOJIHUMENbHOL
aumepamypsl. B Xone u3ydeHHs AUCUUIUIMHBI OO0ydYaromuMcsi HEoO0XOAMMO
UCIIOJIB30BaTh:  MAaTEpHUAIbl, IPEACTABICHHBIE MPENOJABaTEIEM B  XOJHE
ayIUTOPHBIX 3aHATHI; 3aKOHOJATEJIbHbIE W HOPMAaTUBHO-IIPABOBBIE AKTHI,
peryiupymromme JIesTeJIbHOCTh SKOHOMUYECKHUX areHTOB B HCClenyeMoi cdepe;
VCTOYHHKH, YKA3aHHBIE B pas/ielic OCHOBHOW W JOIOJIHUTENIBHOM JIMTEPATyphl U
Ap.

2. Camocmosamenvhoe usyuenue mem OUCYuniuxvl. B X0ne caMOCTOATEIBHOIO
U3y4YeHUsl MaTtepuaia o0ydyarnmecs MOTyT 0pOpMIIATh KOHCIEKThI IO U3y4aeMOon
T€MEe, KOTOpbIE TMOBBIIIAIOT KayeCTBO OCBOCHMSI Marepuana, a TakKke
MOATOTOBUTHCS K MPOBEJICHUIO MPOMEXKYTOUHON aTTecTauu. sl HarimsAHOCTH U
yI00CTBa 3allOMMHAHUSI MaTepuania pPeKOMEHIYeTCs aKTMBHO MCHOJb30BaTh MpHU
KOHCIIEKTUPOBAHUU PUCYHKH, CXEMbI U TaOJIUIIBI.

3. Iloocomoexa « 3amamusm. B Xome MOATOTOBKM K 3aHATUSAM OOydYaroliuecs
JOJDKHBI CIIEZIOBaTh METOJWYECKUM PEKOMEHJALMSIM IPENOoJaBaTeNsl, YUYUThIBas
YTO YacTh BOIIPOCOB BBIHOCHUTCS Ha OOCyXJeHHe Ha 3aHsaTusx. OpHou wu3
OCHOBHBIX ()OpPM TEKYILIEr0 KOHTPOJS MOATOTOBKM OOYYaIOIIMXCA K 3aHATUSAM
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ABJISICTCS YCTHBIA OTBET, JOKJIaJ, MPE3CHTAlHs, KOHTPOJIBHOE TECTUPOBAHHUE,
BBITIOJTHEHNE CUTYAallMOHHBIX 33/IaHUH U JIp.

4. Iloocomoska « npomedxcymoynou ammecmayuu. IIpu TIOATOTOBKE K
MPOMEKYTOUHOM aTTecTali OO0ydaroluecsl JIOJDKHBI ONMHUPAThCid Ha y4eOHbIN
MaTepuall, NOJIYYEHHbBIN B XOJI€ 3aHATHI, a TAKXKE Ha MPOLECC CAMOCTOSITEIBHOTO
W3YUYEHHs [HUCHUIUIMHBL. B Xo4e NpoMeKyTOYHOW arTecTalud OLICHUBAETCS
CTeneHb CPOPMUPOBAHHOCTH KOMIETEHIIMHN, YKa3aHHBIX B pabodeil mporpamMmme 1o
aucruIuInHe. [Ipu 9TOM yYHTBIBAIOTCS pe3yabTaThl CAMOCTOSTEILHON pabOThI U
pPE3yIbTATHI TEKYIIETO KOHTPOJIS.

Tpeboeanus Kk peiimunz-KOHmMpoJiio
PeUTUHIOBBIM KOHTPOJIb 3HAHMM OCYIIECTBISAECTCS B COOTBETCTBUU C
Tlonoocenuem o petimunzosoii cucmeme ooyuenus 8 Tel'VY om 29 urons 2022 2.

PacnpeneneHI/Ie 0aIoB 10 BHUIaM pa6OTI>I B paMKax peﬁTHHFOBOI;'I CHUCTCMEBI B
CCMCCTPC, OKAHYMUBAIOIMICMCS 9K3aMCHOM:

Bug otuetHocTn basnel
PaGoTa B cemecTpe, B TOM YHCIIE: 60
TEKYIINA KOHTPOJIb 40
MOJIYJIbHBIN KOHTPOJITh 20
OK3aMeH 40
Uroro: 100

VIl. MaTepuanbHo-TeXHU4YECKOe o0ecrieyeHmne

MartepuanbHo-TeXHHYeCKass 0a3za HeoOXonuMmass W TNpUMEHsemas s
OCYILIECTBICHUSI 00pa30BaTEIbHOIO MpoIlecca U MPOrpaMMHOE OOecreyeHue Mo
JUCLUIIIMHE BKIIFOYAET:

— creuuanbHble  TMOMEMIeHUs  (ayAMTOPUH), YKOMILIEKTOBAHHbIE
CHEIUAIN3UPOBAHHON MeEOENbl0 M TEXHUYECKMMHU CpPEICTBAMH  OOyYeHUS,
CILy’KalllMUMH J1JIs1 IPeICTaBIeHUs y4eOHOM nH(OpMAaIUU B ayTUTOPHH;

— MYJIBTUMEIMIMHOE 000pyI0BaHue (HOYTOYK, DKpaH U IMPOCKTOP);

— I1IK myisa pa®oThl CTYAEHTOB B KOMIIBIOTEPHOM Kjacce ¢ BBIXOJIOM B

HNHuTtepHer.

VYueOnas aynutopust Ne 322, 334, 326, 342, 233 Cromnpl, CTYJIbS, JIOCKa,

170100, Tsepckas oOmactb, T. TBepb, Tmep. | CTAlMOHAPHBINA MYJIbTUMEIUNHBIN

Crynenueckui, 1. 12 npoexrop, I1K.

VYuebnas aynuropus Ne 301, 308, 319 Cromel, crynbs, pocka, [IK,

170021, Tsepckas oOmacts, T. TBepb, yia. 2-s | CTallMOHAPHBIHI W [IEPEHOCHOU

['puboenona, 1. 22 MYJIbTUMEAUNHBIN IPOEKTOD,

VYuebnas aynutopus Ne 305, 315, 317, 318, Crounpl, CTYJIbS, JIOCKa,

170021, Tsepckas o0mactb, r. TBepp, yn. 2-1 | IEPEHOCHOM HOYTOYK, CTallMOHAPHBIN

I'puboenona, a. 22 WY TIEPEHOCHOW  MYJIbTUMEIUWHBIN
MIPOEKTOD,

VYueOnas aynutopust Ne 323, 333 Crounpl, CTYJIbS, JIOCKa,

170100, TBepckas obmacth, TI. TBepb, mep. | IEPEHOCHON HOYTOYK
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Crynenueckuii, 1. 12

Kadenpa skoHOMHKH TpeAnpusATHsS U MEHEIKMEHTa
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170100, Tgepckas
Crynenyeckuid, 1. 12

obnacthp, T.

Tsepp,

nep.

Crogibl, CTyJibsl, CTAallMOHAPHBIN
KOMITBIOTEP, PUHTED.

Kadenpa 5kOHOMUKH TpEANPHUATHS U MEHEIKMEHTA

Crounbl, CTynbsl, CTallOHAPHBIN

311 KOMITBIOTED, PUHTED.

170021, Tsepckas oOmacts, T. TBepp, ym. 2-1

I'puboenosa, 1. 22

Kabuner TproTOpOB 332 Crounbl, CTynbsl, CTallOHApPHBIN
170100, Tsepckas oOmactb, T. TBepb, Tme€p. | KOMIBIOTEP, MPUHTEDP.

Crynenueckui, 1. 12

VIIl. Cenenusi 06 00HOBJIeHHH padoyeii MPorpaMMbl TUCITATLTHHBI

Ne OOHoBIEeHHBIN paznen padoyeid | OnucaHue BHECEHHBIX PexBU3UTHI JOKYMEHTA,
ILII. [IPOrpaMMbl IPAKTUKH MU3MEHEHUN YTBEPIAUBIIETO
U3MEHEHHUSI
1. Turyneusiii  mmuct u  4-13 | datsr yTBepxkaeHus, | IIporokon 3aCelaHus
paszaensl 0OHOBJICHHE Kadeapsl HKOHOMHKH
JUTEpPaTyphl, JOTOBOPHI | NPEANPUATUS u
C MPEeANpUITUAMH U Jp. | MeHekMeHTa Nel ot
29.08.2023 r.
2. 4-13 paznensl Jatel yTBepkaeHus, | [lporokon 3ace/laHus
0OHOBJIEHHE Kadeapsl SKOHOMHUKH
JUTEPATyphl, JOTOBOPHI | MPEIIPUATUS U
C IPEINpPUATUIMHU U Ap. | MEHEKMEeHTa Ne9 ot
22.04.2024 r.
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