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I. AnHHoTranusa

1. Heapb 1 3axa4M AUCHMIIMHBI

[lenpi0 OCBOGHHMSI JWCLMIUTHHBI SIBIAETCS: O3HAKOMJICHHE OOYYalolUXCs C
KOHLIENITyaJIbHBIMH OCHOBaMH «Teopun opraHu3anun» Kak COBPEMEHHOW HAyKH,
dbopmupoBaHne y  OOydalmmMXCs  KIIOYEBOW  oOmenpodeccuoHaIbHON
KOMITETEHIIUH.

3agayaMy OCBOEHUSI AVCLMITIMHBI SBIISFOTCS:

1. OcBoeHME 3HaHNI OpraHU3alMOHHON TEOPHH:

- IIOHSITUE U CYIIIHOCTh OpraHU3aluu;

- 4epThl, CBOMCTBA U XapaKTEPUCTUKHU OPraHU3ALNY;

- OpraHu3alys B pa3IMuHbIX MOAX0AAaX U IIKOJIAX YIIPaBJICHUS,

- 3aBUCUMOCTH, 3aKOHOMEPHOCTH, 3aKOHbl W IPUHLHUINBI BO3HUKHOBEHHS,
pa3BUTHS U QYHKIIMOHUPOBAHUS OPTAaHU3AIMOHHBIX CUCTEM;

- OCHOBHBIE METO/IbI U IPUHIUIIBI OPTaHU3ALUOHHOTO MPOEKTUPOBAHUS;

- 0COOCHHOCTH PA3JIMYHBIX OPTaHU3AUOHHBIX CTPYKTYp YIPaBJICHUS U Ap.;

2. ®opmupoBaHHE CHOCOOHOCTH MPUMEHATh 3HAHUS OPraHU3allMOHHON
TEOPUH TpPU PEIICHHH MNpPOPEeCCUOHANBHBIX 3a7ad B cdepe yIpaBiIeHUs
OpraHu3anuen.

2. Mecrto mucuuniiuebl B crpykrype OOII

JluciMiuiiHa OTHOCHUTCA K O0sI3aTeNIbHOM 4acT  y4eOHOro IUiaHa IO
HanpaBieHuto noarotoBku 38.03.02 MenemkMeHT npodmwib «YTpaBieHUE B
opranuzaimn», «MapkeTuHr», «Jlormctuka M ynpasieHHE LEMsMH IOCTaBOK». B
TEOPETUKO-METOOJIOTHYECKOM U MPAKTUYECKOM HAIPABJICHUHM OHA TECHO CBSI3aHa
CO CIENYIOIIUMU AUCHMIIMHAMHM Yy4eOHOro IujlaHa W SBJSIETCSl JUISl  HUX
IpealecTBYOmEed npu (QopMUpPOBAHUU KoMIeTeHIUU: Teopus W NpaKTHKa
ynpasienus; OpraHu3allMOHHbIN AU3aiiH; Y4yeOHast MpakTHKa U Jp.

3. O0beM AUMCHUILIMHBI: 5 3a4eTHRIX eauHuIl, 180 akageMHUUeCcKHUX YacoB, B
TOM YHCJIe:

st ouHoi Gopmbl 00yUeHHS:

KOHTAKTHAA ayJAUTOpPHAas padora: jekimu 34 yaca, NpaKTHIECKue 3aHATus 34
yaca,

caMocrosiTesibHas padora: 112 yacos, B TOM 4nciie KOHTPOJIb 27 yac.

11 04HO-3204HOM (POPMBI 00yUCHUS:

KOHTAKTHAs ayJAWTOpPHAasi padora: Jiekuuy 16 4acoB, MPaKTUYECKUE 3aHATHS
16 gacos,

caMocTosiTe/IbHast padora: 148 yac, B TOM umciie KOHTPOJIb 27 4dac.



4. IlnanupyemMsble pe3y/bTaTbl 00y4eHHS O JUCHUILVIMHE, COOTHECEHHBIE C
IJIAHUPYEMbIMU Pe3yJibTaTaAMU OCBOEHHUsI 00pa30BaTeIbHOIl MPOrpaMMbl

[Inanupyemble pe3ysIbTaTbl OCBOEHUS
00pa3oBaTeNIbHOM POrpaMMBI
(bopmHpyemMbIe KOMITETESHITHN)

[Inanupyemble pe3yabTaTbl 00yUEHUS 110 AUCLUILUIMHE

Ykaszvieaemes koo u naumenosanue
KomnemeHyuu

Tpusoosimes unoukamopvl 00CMudICeHUs.
KOMNemeHyuu 8 COOmeemcmsuu ¢ y4eOHbIM NiIaHOM

OIIK-1 — CnocobeH NpUMEHSTH
3HAHUM  (HA  TPOMEKYTOUYHOM
YPOBHE) AKOHOMUYECKOM,
OpraHU3alMOHHOU T
YIIPaBJIEHYECKON TEOPUHU

OIIK-1.1 Amnamusupyer mpodhecCHOHATHLHYIO
3amady B cdepe YnpaBleHUS OpraHU3aIlueH,
BBIIEIAA €€ 0a30BbIE COCTABIISAIOLIINAE

OIIK-1.2 Unentudunupyer U
UHTEPIPETHPYET 3HAHUS DKOHOMHUYCCKOM,
OpraHM3allMOHHOM M yIpPaBICHYECKOMH
TCOPUU  JJII  PEIICHUS  IOCTaBICHHOU
npodeCCHOHAILHON 3a1a4H

OIIK-1.3 PaccmarpuBaer u mpeajaraet
aJlbTEPHATHUBHbBIC BApUAHTHI pelieHus
npodheCCUOHANIBHOM 3a/1aud C y4€TOM 3HAHUI
SKOHOMMYECKOH, OpraHU3alUOHHON u
YIPaBJIEHYECKOU TEOPUU

OIIK-14 OueHuBaeT BAPUAHTBHI PELICHUS
MpO(ECCUOHANIBHBIX 33Ja4 C TOYKH 3pPEHUs
Pa3JIMYHBIX TIOCJIEACTBUN

5. ®opMa POMEKYTOYHOM ATTECTAMHU U CeMeCTP MPOXO0KIACHMS:
ITo ounoit popme 00ydeHust: S5K3aMeH, | cemectp
ITo ouHo-3204HO¥ (hopMe 00yUeHus : FK3aMeH, 1 cemecTp

6. SI3bIK nIpenogaBaHus PyCCKUiL.

I1. Conep:kanue TMCHUILIMHBI, CTPYKTYPHPOBAHHOE 10 TeMaM (pa3esiam) ¢
yYKa3aHHeM OTBeJeHHOT0 HA HUX KOJMYECTBA AKaJeMHYECKMX 4YacOB M BHJIOB

YUeOHBbIX 3aHATHH

1t ouHoM popMBbI 00yUeHMHA
YyeOHas Bcero KonTakTtHas pabora (dac.) Camocros
nporpamma — (gac.) Jlexuuu [MpakTuueckue Kontpois TEJIbHAS
HaMMCHOBAHHE 3aHATHS camocrosite | pabora, B
pas3zesnoB U TeM JTHHOM TOM YHCJIE
pabotsl (B | KoHTpons
TOM YHUCIIe (dac.)
KypcoBast
pabora)




BCEro | B T.4. BCEro | B T.4U.
MPaKTUY MPaKTUY
eckas eckas
MOJATOTO MOJATOTO
BKa BKa
Tema 1. Teopus 29 4 4 - 21
OpraHM3alK KaK
HaykKa
Tema 2. OcHOBHBIE 34 6 6 - 22
MOJIXOJIbl B TEOPUU
OpraHu3alu
Tema 3. ®opmbl 1 34 6 6 - 22
BUJIbl OPTaHU3alUil
Tewma 4. 3akoHBbI U 38 8 8 - 22
TIPUHIIHAITBI
(GYHKIIMOHUPOBAHU
sl OpraHu3aluu
Tema 5. 45 10 10 - 25
Opranu3zalnoHHOe
MIPOEKTUPOBAHHE
NTOI'O 180 34 34 - 112(27)
Jl1s1 04HO-3204HOM (hopMBI 00y4eHUsI
VYyebnas Bcero KonrakTtHas pabora (dac.) Camocros
nmporpaMma — (uac.) Jlexiuun [IpakTuueckue KonTponb TeJIbHAS
HAauMEHOBAaHUE 3aHSTHS camocrosite | pabora, B
pa3aenoB u TeM JTBHOM TOM YUCIIe
pabotsl (B | KonTposns
TOM YHCIIC (uac.)
KypcoBas
paborta)
BCEro | B T.4. BCEro | B T.4Y.
MPAKTUY MPAKTUY
eckas eckas
MOATOTO IIOATOTO
BKa BKa
Tema 1. Teopus 14 2 2 - 10
OpraHM3aIlK KaK
HayKa
Tewma 2. OcHOBHBIE 38 4 4 - 30
MOAXO/bI B TEOPHH
OpraHu3aIuu
Tema 3. @opmsl 1 34 2 2 - 30
BU/JIbI OpraHU3aui
Tema 4. 3akoHbI U 38 4 4 - 30
TIPUHIIHIIBI
(GYHKIIMOHUPOBAHU
sl OpraHu3aIuu
Tema 5. 56 4 4 - 48
OpranuzannoHHoe
MIPOEKTUPOBAHHE




| NTOTO (180 [ 16 | | 16 | | - | 148(27) |

Coneprxanne pa3aesioB M TeM 110 JUCHUILUIMHE
Tema 1. Teopus opranu3anmu Kak HayKa
Teopust opranmszanuuM Kak Hayka MU ydeOHas aucuuiimHa. OOBEKT H

MpEeAMET TEOPUU OpraHU3aALUU. MecTto B cCuHUCTEME HAy4YHbIX 3HAHUW H
yopaBieHYecKuX HaykK. COBpEMEHHbIC HAIlpaBIICHHWS  Pa3BUTHS  TEOPUU
OpraHU3aluu.

[lonstue «opranuzanus». OpraHuszanus Kak Ipouecc U Kak ¢opma
(cTpyKTypa), B3aUMOCBS3b JaHHBIX MOHATHI. OCHOBHBIE YEPTHI U XapaKTEPUCTUKU
opranusanuy. J[BONCTBEHHOCTb IPUPOJIbI OPraHU3aLUH.

OpueHTupbl OpraHu3alUMu: BUJEHUE, MHccud, Lenu. Mepapxus nenei
OpraHu3aluy.

OpraHuzalOHHbIE  OTHOLIEHWS: TOHATHE,  KIAacCU(UKALUA,  STarbl
(dbopMupOBaHUSL.

Tema 2. OcHOBHBIC OAX0AbI B TEOPUH OPraHU3ALMU

Mogenp MEXaHUCTUYECKOTO MOCTpOeHWs opranu3auuu. OpraHu3anus B
HAay4YHOM IIKOJIE YIPABJICHHS, B aIMUHHUCTPATUBHON IIKOJE U OIOPOKPATUUECKON
mkosie. OpraHuszanuss B TpyAax NPEACTABUTEIIENM HEOKIACCHUUYECKOW IIKOJIbI
ynpasieHus. lloHsATve opraHu3anuu B IIKOJIE YEJIOBEYECKUMX OTHOIICHUN U
noBesieHYecKuX HayK. ColManbHasi OpraHu3alys: MOHATHE U OCOOEHHOCTH.

IIponieccHbIN TOAXO0X B TEOPUM OpraHu3anuu. busHec-npoLeccsl: MOHATHE U
KJIacCUpUKanus. JJIeMEHTbl OU3HEC-IIPOLIECCOB.

CucrteMmHBIII TNOAXOJA B TEOPUM OpPraHU3ALMM: CYIIHOCTb, OCHOBHBIE
IIOJIOKEHUsT W IpUHLMINBL. [loHATHE cucTeMbl. XapaKTEepUCTUKM W IPU3HAKU
OpraHu3alyy Kak cucTteMbl. OpraHu3anusi Kak OTKpBITasg M 3aKpbITask CUCTEMA.
BHennssa u BHyTpeHHsA cpena oprann3anuu. ClioXHas U IpocTas CUCTEMA.

CuTyanlMOHHBIN OAXO0/A B TEOpHUH OpraHu3anuu. [lapamerpsl cutyanuu.

[Toaxox opraHM3allMOHHOTO PAa3BUTHS B TEOPUM OPraHU3ALUU.

Tema 3. @opmbl U BUABI OPraHU3aLMT
Opranuzanus Kak opuauyeckoe Jumno. KomMmepueckue 1 HEKOMMEpPUYECKUE
opranuzanuu. OKBD3JI. ®dopmbl cobGcTtBeHHOCTH oOpranuzamuii. OcoOeHHOCTH
OpraHu3aluOHHO-TIPAaBOBHIX (opM B PD.
Ennnnunsie u rpynmnossie Gopmbl opranuzaiuii B PO u 3a pyoexom.

Tema 4. 3akoHbI U NPUHIMIIBI QYHKIIMOHUPOBAHUS OPTraHU3AIUU
[Tonsitne w kimaccuukanuss 3aBUCUMOCTEH. YCIOBUS TiepepacTaHUs
3aBUCUMOCTEN B 3aKOH. [IOHATHE 3aKOHA M 3aKOHOMEPHOCTU. Poisib 3aKOHOB B
TEOPUH OPTaHU3ALNH.
Knaccudukanuss 3akoHOB  (YHKIIMOHUPOBAHUS  OpraHu3aluu. 3aKoH
COOTBETCTBHSI pPa3sHOOOpa3usi YIPaBISAIONIEH CHCTEMBI YIPaBIIEMOMY OOBEKTY,
3aKOH TIPUOPUTETA IIEJIOTO HAJ YacThlO, 3aKOH Yy4yeTa CHUCTEMbI MOTPEOHOCTEH,
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3aKOH  CHHEPIMM, 3aKOH CAMOCOXPAaHEHHMs, 3aKOH  pa3BUTHS,  3aKOH
IIPONIOPLIMOHAIIBHOCTH ¥ KOMITO3UIIMH; 3aKOH €IMHCTBA aHAJIM3a U CHHTE3a, 3aKOH
muddepeHIMaul U yHUBEpcaIu3auuu (pyHKINN, 3aKOH MH()OPMHPOBAHHOCTU U
YHOPSAJOYEHHOCTH,  3aKOH  HAaWMEHBIIMX, 3aKOH  OHTOIEHE3a,  3aKOH
HEIIPEPBIBHOCTH, PUTMUYHOCTH B JBWKEHHUHM OCHOBHBIX IIPOM3BOJICTBEHHBIX
(OHI0B; 3aKOH COCTA3ATEIBHOCTU KaJpoB yrpaieHus. Crnenupuyeckue 3aKkoHbI
COLIMAJIBHOM OpraHU3alliH.

[Tpuaimnel  GYyHKIIMOHUPOBAHMSI OPTaHU3AIMU: TOHSATHE M CYUIHOCTb.
Knaccudukanuss npuHIMIOB (QYHKIMOHUPOBAHHUS opranu3auuid. [IpuHIMIBI
CTaTUYECKOW M TMHAMUYECKOW OPraHU3aIUY.

Tema 5. Opranu3zaluoHHOE IPOEKTHPOBAHKE

[loHATHE «OpPraHU3alMOHHOE IPOEKTUPOBAHHE», OCHOBHBIC  OJTaIlbl.
DaxTOophl, BIUAIOIIKE HA IIPOLIECC OPraHU3ALMOHHOTO IIPOCKTUPOBAHMS.

Metoapl  OPraHM3allMOHHOTO  IPOEKTUPOBAHUs,  IPEUMYyLIECTBA U
HEJIOCTaTKH.

[IoHsATME OpPraHM3AllMOHHON CTPYKTYpPBI YHNPAaBICHHs, cocTaB. IIpuHIMIEBI
IIOCTPOEHUS OPTAaHU3ALMOHHON CTPYKTYpPBI YIIpaBieHUs. THUIIBI OpraHu3allOHHBIX
CTPYKTYp YIPABJICHUA: HEpPAPXUYECKUW U opraHndeckui. IIpeumymiectsa u
HEJOCTaTKH  pa3IM4YHBIX  BUJAOB  CTPYKTYp  YOpPaBJICHUS:  JIMHEWHOM,
(GYHKIIMOHATBHOM, JUHEWHO-QYHKIMOHAIBHONW, IITAaOHOW, JAWBU3MOHAILHOM,
MatpuuHod u np. llonxonmbl k oueHke 3((PEKTUBHOCTH OpraHU3ALMOHHOU
CTPYKTYpBl YNpaBIECHUA. AHAIN3 OPraHU3allMOHHOM CTPYKTYPBI YIIPABIICHHS
MPEANPUATAEM: ITAIbL, LIEJIA U METOJIBI.

III. O6pa3oBaTesibHbIE TEXHOJIOT UM

YuebHast mporpamma — Bup 3ansTus OO6pa3oBarenbHbIC TEXHOJIOTUI
HaVMEHOBAHHE Pa3/IeNIOB U
TEM (8 cmpocom
coomeemcmaul ¢ pazoeiom

11 PIT])

Tema 1. TeOpI/I}I OopraHu3aniun Jlexmus I[I/ICTaHI_II/IOHHLIC O6p330BaTeHBHLIC
KaK HayKa TCXHOJIOTHH
HCKHI/IH—BI/I3yaHI/I3aHI/IH

[IpakTrueckoe 3aHsTHE [IpoekTHast TEXHOIOTHS
Nudopmanronusie (1upoBsIe)
TEXHOJIOTUHI

MeTo/1pI TPYIIOBOTO PEIICHUS
TBOPUYECKUX 3aj1a4

Tema 2. OCHOBHEIE MoaAXOJbI Jlexmus I[I/ICTaHL[I/IOHHLIC O6pa30BaTCHBHBIC
B TCOpHUH OpraHU3alun TCXHOJIOTHNH
HCKL{I/IH-BI/ByaHI/BaHI/IH

[IpakTHueckoe 3aHsATHE [IpoexTHast TEXHOIOTHS
WNudopmanronnsie (1IUPpoBbIE)
TEXHOJIOTUU




Tema 3. @opMBbI U BUIBI Jlexuus JlucraHioHHbIe 00pa3oBaTeIbHbIC
OpraHu3arui TEXHOJIOTUH
Jlekuus-Busyanusanus

[Ipaktuyeckoe 3anstue | [IpoekTHas TEXHOJIOTHS
Nudopmannonasie (udpoBbIe)

TEXHOJIOTHH
Tewma 4. 3akonbl ¥ npuHIUNbL | Jlekuus JucrannunonHbie 00pa3oBaTeNbHbIC
(GYHKIIMOHUPOBAHUS TEXHOJIOTHH
OpraHu3aluu Jlekuus-Bu3yanusanus

[Ipaktuueckoe 3anartue | [IpoekTHas TeXHONIOTHs
Nudopmannonasie (udpoBbIe)
TEXHOJIOTUHU

TexHosoruu pa3BuTUA
KPUTHYECKOT'O MBIIUICHUS
MeTobl rpynIoBOro pemneHus
TBOPUYECKHUX 3ajau

Tewma 5. OpranuzanoHHoOe Jleknus JucranunoHHbIe 00pa3oBaTEIbHBIC
MIPOEKTUPOBAHHE TEXHOJIOTUHU
Jlexuus-Bu3yanuzanus

[IpakTuyeckoe 3ansatue | IIpoekTHas TEXHOIOTHs
WNupopmanronnsie (LUPpoBbIC)
TEXHOJIOTUU

TexHosmornu pa3BUTUA
KPUTUYECKOT'O MBIIIICHHS
MeTo/1pl rpyNIoBOIO peleHus
TBOPYECKHUX 3a/1a4

Bce Buabl 3aHATHH MOTYT OCYIIECTBISATBCS B OYHOM QopmaTte B
ayJIUTOPUSIX, JTAOOPATOPUAX U JPYTUX TNOMEIICHHSX, B PEKUME SJIEKTPOHHOIO
oOydeHHs, a TakKkKe C NPUMEHEHUEM JTUCTAaHLIMOHHBIX O0O0pa30BaTEIbHBIX
TEXHOJIOTUH.

[Toa »neKTPOHHBIM 00YYEHUEM MMOHUMAETCSl OPraHu3als 00Pa30BaATEIbHOM
NeATEIbHOCTH C MPUMEHEHUEM MH(pOpMaIuu, coaepxkalieicss B 6a3ax JaHHBIX, U
oOecreynBaIUX €€ 00padOTKy MH(POPMALMOHHBIX TEXHOJOTHUH, TEXHUYECKUX
CpelncTB, MHPOPMALMOHHO-TEIEKOMMYHHKAMOHHBIX CETEH, HalpaBJICHHBIX Ha
OpraHM3allMi0 ¥ TIOBBIIIEHHE KauyecTBa B3aUMOJICHCTBUSA OOyYaromMXCs U
IIPEII01aBaTeIIe.

[lon AWCTAaHIMOHHBIMM TOHHMMAIOTCS OOpa3oBaTENbHBIE TEXHOJOTHUH,
peanusyemslie B OCHOBHOM C IPUMEHEHUEM UH(pOPMaLMOHHO-
TEJIEKOMMYHUKAIIMOHHBIX CE€T€d TPH ONOCPEJOBAaHHOM (Ha PACCTOSHHUH)
B3aMMOJICUCTBUM O00YUaIOIINUXCS U TIPEroaBaTescii.

B pexume 3JIEKTpOHHOTO O0Oy4YeHUssT M B ClOydyae [PUMEHEHHUS
JUCTAaHIIMOHHBIX 00pa30BATENbHBIX TEXHOJIOTMI 00y4YaromMMCs TPEI0CTaBIsAETCS
JOCTYNl K DJJEKTPOHHOM WH(MOpPMAIMOHHO-00pa3oBarenbHO cpeae TBIY
HE3aBUCUMO OT MECTa UX HAXOXKJICHHUS.



IV. Ouenoynsle  MarepuajJbl AJds  INPOBeAeHHS  TeKylled U
MPOMEKYTOUYHOM aTTeCTAUN

OueHoYHbIE MaTepuaibl 1JIs MPOBEICHNS TEKYIIEH aTTeCTalluu

l. KonmponwvHuvie sonpocwl u 3a0anus 01 npakmudeckux 3aHamuil.

Tema 1. Teopusi opranuzanum Kak HayKa
3aganue 1
Onpenenure MECTO TEOPUM OpraHU3allid B CHUCTEME HAyK M 3aIllOJHUTE

TaOIHIy:

Hayka OOBEKT HAyKu [Ipenmer Hayku

Teopus opranuzamnuu

Comnmonorus

DKOHOMUYECKasI TCOPU

HcTopust ynpaBieHUYE€CKOU MBICIIU

YpasieHne nepcoHagoM

[IpaBoBeneHue

Teopus ynpasneHus

DKOHOMUKA OpraHu3anuu

CTpaTeI‘I/I‘-IeCKI/Iﬁ MCHCIXMCHT

3ananue 2

[IpuBenuTe OCHOBHBIE OIpPEACIACHUS OpPraHW3allMk C TOYKH 3PEHUS

MEHEDKMEHTA C YKa3aHWeM aBTOpa U UCTOYHHKA MH(OPMAIIUH.
3aganue 3

CocTtaBuTh cxeMy «YMpaBJICHUECKOE 3HAYCHUE OPTaHU3alUKy», UCMOJIb3Ys
TEKCT:

«Opranuzanmsi Kak CpeJICTBO JOCTHIKEHHUS HeJded U KOOPAUHATOP YCHIIHIA
WH/IMBUIYYMOB HCIOJB3YeT B KaueCTBE HMHCTPYMEHTOB BBIJICNICHUE MMOAPa3ACICHUIMA
(TemapTaMeHTU3allMI0) W WX CHCHUAIM3AIMI0, MOTHBAIMIO, BJACTh, JIMACPCTBO,
KOH(MUKTEI. OpraHu3oBaTh — 3HAYUT CO37aTh HEKYI0 CTPYKTYpy, KOTOpas
BBICTYIIa€T KaK CPEJICTBO JOCTMDKCHUS IIeJeH OpraHu3aluy W BJIUSET Ha €¢
s pextrnBHOCTh. CyIIecTBYyeT MHOTO DSJIEMEHTOB, KOTOpBIE HEOOXOAMMO
CTPYKTYPHPOBaTh, YTOOBI OpraHU3aIlMsl MOTJIa BBITIOJIHSATH CBOM TUIAHBI M TEM CaMbIM
JOCTHTaTh CBOEH Iienmu. J[pyrum BaKHBIM DJJIEMEHTOM OpTraHW3allud SBIISICTCS
onpejiesieHne, KTO MMEHHO JIOJDKEH BBIMOJHATh KaXKJ10€ KOHKPETHOE 3ajJaHue I0
peanu3aiy dJeMeHTa padoThl B IeJoM. Ha OCHOBE 3TOro OpraHm3alidio MOXKHO
ONpEIECIUTh KaK B3aUMOJICUCTBHE €€ WIEHOB 110 TMOBOAY MpeoOpa3oBaHus
MOJIYYEHHBIX PEeCypcoB B TpeOyemblid mpoayKT. [Ipu TakoMm moaxojie MEHEIKMEHT
MOKHO ONpPENEINTh KaK CPEJCTBO MOOMIM3alMK M oOecrieueHus: OanaHca B Mpo-
1ecce IMpeoOpa3oBaHUsI ChIPhS U PECYPCOB B MPOIYKT. Pa3paboTka U TpUHSTHE
YIPaBIEHYECKUX PEIICHU — 3TO LEHTPAJIbHOE 3BEHO CHUCTEMBbI MEHEIKMEHTA, U
€CIM TPUHITH ONpEIEICHUE OpraHu3alui Kak CTPYKTYPUPOBAHHOM TPYIIIBI
YYaCTHUKOB, COBMECTHO YTPABISIONIMX CBOMMHU pECypcaMy ISl JTOCTHKCHUS
LEeJIEH, TO OpraHU3aIusd - 3TO OCHOBHOW €IWHUIICH, TAE NPUHUMAKOTCS
sKOHOMHUECKHe permieHnus. OCylecTBUTh YIPaBICHUYECKUH BBIOOD — 3HAYUT
o0paboTaTh ceprro MH(POPMAIMOHHBIX COOOIMICHUH C IEJIbI0 MPUHATH PEIICHHUE O
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JEHCTBUU, KOTOPOE CaMO CTaHET CUTHAJIOM, MHGOpMANHer s APYTUX €IAHUIL
npuHATHA pereHnid. [loatomy ogHa U3 QyHKINNA SKOHOMHYECKOW OpraHU3aIud —
00paboTKa ¥ MPOU3BOJICTBO HHDOPMAITUN.

Tema 2. OcHOBHBIE IOAX0/AbI B TEOPUH OPraHU3ALMH

Koumponvuvie sonpocwi:

1. [IpuBenuTe ompeJiesIeHne OpraHHu3aluu CTOYKH 3pEeHUS
MPEJACTABUTENICH IIKOJbl HAYYHOT'O YIMPABJICHUS, aJMUHUCTPATUBHOW IIKOJBI U
OIOPOKPATUYECKOM IIKOJIBI, IIKOJbl YEJIOBEYECKUX OTHOIICHUMN, MOBEICHYECKUX
HayK, HEOKJIACCUYECKOU IIKOJIBI.

2. UeM conuaiibHasg OpraHu3alds OTIAYAeTCS OT XO3SMCTBEHHOU
opraHuzanuu?

3. Kakune ¢hyHKIMH BBITOTHSIET COMATIbHAS OpTaHU3aITHs ?

4. [lepeuncnure OCHOBHBIE XapaKTEPUCTUKN OpPraHU3alIiH.

5. Kakue tvnel opranu3anuii Kak COLHAIbHO-3KOHOMUYECKOW CUCTEMBI
BbI 3HaeTe? Ha3oBuTe 0COOEHHOCTH KaXKIOTO THUIIA.

6. [IpuBenuTe onpeneneHns: OpraHu3alyy ¢ TOYKH 3pEHHS TPOLIECCHOTO,

CUCTCMHOI'O, CUTYAIMOHHOI'O IIOAXOAOB, 4 TAKKC IIOAXOJa OpPraHU3allMOHHOI'O
Pa3BUTHA.

7. Uto nmoHumaeTcs o OM3HEC-MpPOIECCOM B OpraHU3aIun?
8. Ha3oBure npusHaku OpraHu3aliMOHHON CUCTEMBI.
9 OnummTe pakTopbl BHEIIHENH U BHYTPEHHEW Cpebl OpraHU3alHH.

10. Kaknme mapameTpsl YYUTBHIBAIOTCSA IPU IPUHATHHU YIIPABICHUYECKUX
pElIEHN ¢ TOYKH 3PEHUSI CHTYallHOHHOTO moaxonaa?

11.  Yro BBI MOHMMAETE MO OPraHU3ALUOHHBIM Pa3BUTHEM?

12.  OnummnTte OCHOBHBIE OPUEHTHUPHI OPTraHU3ALUN.

IIpakmuueckoe 3a0anue:
3amanune 1

CocraBbTe aHAIUTUYECKYIO TAOMUIy «OTKPBITBIE U 3aKPBITHIE CUCTEMBD»,
WCIIOJb3Yysd KPUTEPUU: TPAHULIBI CHCTEMBI; B3aUMOJECHCTBUE C BHEIIHEH CPENOM;
1eiab GPyHKIMOHUPOBAHMS CUCTEMBI; BpEMS CYIIIECTBOBAHUS U T. II.

3anganue 2

Onpenenuth BXOJ, BBIXOJ, PECYpPChl M Biajenblia OU3HEC-NPOILIECCOB,
OTpa3uB B3aMMOJECUCTBUE IJIEMEHTOB.
1. ABTOMOOWMIIB JJI TPAHCTIOPTUPOBAHUS TOBapa Il OTJeNa cObITa, OyXrajiTepuH,
OTJieJ1a JOTUCTUKU U PYKOBOJUTEIS OPTraHU3ALNT
2. HanumaeMmblii B OpraHu3aiui0 paOOTHUK-CHCIUAINCT TO0 JKOHOMHKE U
(dbuHaHCcaM AJid OTheNa KaJpoB, HaYaJIbHUKA MJIAaHOBO-(UHAHCOBOIO YIIpaBJICHUS,
MJ1aHOBO-(DMHAHCOBOTO YIIPAaBICHUS
3. Hudopmanus o pblHKE I8 MApKETHHTOBOTO OTHAENAa, PYKOBOIUTEIS
OpraHu3ally, Ha4YaJbHHUKA ITPOU3BOJICTBEHHOTO OTAENA
4. IIponu3BOACTBEHHBIM OTYET ISl MPOU3BOACTBEHHOIO OTAENA, PYKOBOJIUTEIIS
OpraHM3ally, Ha4YaJbHHUKA ITIPOU3BOJICTBEHHOTO OTAENA

3amanue 3
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[IpoBecTn CpaBHUTENBHBIM aHAIU3 POJIM U MecTa pabOTHHKA B
MEXaHUCTUYECKOM MOJIEIIN OpraHUu3aluy U OPraHnu3alui KaKk COLUAIIBHON CUCTEME
Y COCTaBUTh aHAJIMTUYECKYIO TAOJIUILY.

3aganue 4

Hcnonp3ys opuumanbHyo HH(pOpMaLMIO, pa3MELICHHYIO Ha caiiTe 00
OpraHu3alliy, ONUIINTE KOMIIAHUIO 110 CIEAYIOIICH cXeMe:

1. IlonHoe pupMEHHOE HAMMEHOBaHHUE OpraHU3aLUY.

2. MecTo perucrtpanuu.

3. JIOKyMEHTBI, pPErJaMEHTUPYIOIIHE JEATENbHOCTh OpraHu3aliu  Ha
®denepaabHOM ypOBHE, YPOBHE cyObekTa P®, MyHUIIMIIaTbHOM YpPOBHE,
JIOKaJIbHOM (OPraHU3alIOHHOM) YPOBHE.

4. Ilenb 1 BUABI NEATEIBHOCTH (110 Y CTaBYy).

Muccust opraHu3alyy 1 uepapxus Lesen.

6. IlocnencTBust (PyHKIMOHUPOBAHUS OpraHU3alMU s BHEIIHEH W
BHYTPEHHEU CpEbl.

7. BnusiHue ¢pakTopoB BHEIIHEW CpeJlbl Ha OpraHU3aLHIo.

hd

Tema 3. @opmbl U BUABI OPraHU3aALMI
Konmponvuvle sonpocswi:

l. KakoBO COOTHOIIEHHE NOHATHN «IPEAIPUATHEY, «IOPUINYECKOE
JULO0», KKOMIIaHUA», «(PUpMay, «OpraHu3aus»?

2. Yro mnoHMMAeTcs MOJ KOMMEPYECKUMHU U HEKOMMEPUYECKUMU
OpraHu3anusIMu’?

3. Hasosure OCHOBHBIE OpPraHU3alOHHO-ITPABOBBIE dbopmbl
npeanpusaTui B PO.

4. HazoBuTte ocHOBHBIE POPMBI COOCTBEHHOCTH B PO.

3. [IpuBenurte nmpuMepsl TOCYIAPCTBEHHBIX MPEANPUITANA U KOPIIOPALIAN
B PO.

6. Yto moHMMaeTcs NmoJx MyHULMNAIBHBIM Npeanpustuem? Ilpusenure
MPUMEPHI.

7. Kakue Boyiensior ¢opmbl opranuzanuii? [lpuBenute mnpuMepbl
eAMHUYHBIX (opM opraHuzaiuii B PO.

8. B ueM ocoGeHHOCTh TpynmoBbIX GpopM opranuzanuii? [Ipusenure

PUMEPBI OTEUECTBEHHBIX U 3apYOEKHBIX OOBEIUHEHUM.

IIpakmuueckue 3a0anus:
3amanue 1
[IpoBeaure  CpaBHUTENBHBIM  aHAIU3  KOPHOpAUMKW M YHUTAPHBIX
NpEeANpUATAA, UcHoab3ys  ['paxpganckum  kouekc P®, wu  3anosHuTe
aHAJIMTUYECKYIO TaOJIHILY.
3anganue 2
[IpoBenuTe CpaBHUTENBHBIN aHAIM3 TPYNIOBBIX (OpM oOpraHU3AINA,
UCIIOJIB3YSl KPUTEPUU: ILENIb 0ObETUHEHUS; PO EATEIbHOCTH YYAaCTHUKOB; CPOK
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OOBEMHEHUS; E©IUHCTBO TEXHOJOTUYECKOTO IMPOIECCa; CaMOCTOSTEIHLHOCTh
YYaCTHUKOB. 3aMOJHUTE aHATUTHYECKYIO TaOJIHUITY.
3aganue 3
Ucnonb3yst unHboOpMaiuoo, pasMelieHHYyl0 Ha oQuiuaibHOM —caiTe
opraHu3alyu, onpeaeauTe GopMbl B3aUMOJICHCTBUS C IPYTUMH OpraHU3aIASIMHU.

Tema 4. 3akoHbI U NPUHIMIILI PYHKIIMOHUPOBAHUS OPTraHU3ALMHU
Konmponvnuvie sonpocul:

1. KakoBo  cOOTHOLIEHHE  IIOHSATHH  «3aBUCHUMOCTB»,  «3aKOH,
«3aKOHOMEPHOCTH)?

2. Kakue Buibl 3aKOHOB HAXOJST MPOSIBICHUE B OpraHU3aIUAX ?

3. HazoBuTe mpakTHueckoe€ TMPUMEHEHUE 3aKOHA  COOTBETCTBUSA
pa3Ho00pasusl yIpaBisaIoNnel CHCTEMBI pa3HOOOPA3UIO YIIPABISIEMOTO O0OBEKTA.

4. B dem 3akirodaeTcsi CMbICIT 3aKOHA MPUOPUTETA LIEJIOT0 HaJ YacThIO U
3aKOHA y4eTa CUCTEMbI MOTPEOHOCTEH?

5. Ha3oBute npakTuueckoe NpUMMEHEHUE 3aKOHA CUHEPTUU B
OpraHu3aluu.

6. B uem 3aknroyaeTrcs JelCTBUE 3aKOHA CAMOCOXPAHEHUsA?

7. Onuimre cTaiuy )KU3HEHHOTO IUKJIa opranu3auuu no JI. I'pelinepy.

8. KakoBbl OCHOBHBIE pEHIEHUSA AOJDKEH HIPUHUMATh PYKOBOIUTEIH
OpraHu3alMy Ha KaKJIOM JTaIle )KU3HEHHOTO HukiIa no M. Anuzecy?

9. Ha3zoBuTe mnpakTUyecKoe NPUMEHEHHE 3aKOHAa HENPEPBIBHOCTH,

PUTMUYHOCTHU B IBUKEHUU MTPOU3BOICTBEHHBIX (DOHIOB.

10. HazoBuTe mNpakTUUECKOE NPUMEHEHHE 3aKOHA COCTA3aTEIbHOCTH
KaJpOB yIIPaBJICHUS.

11. B 4em 3akirouaeTrcd JIEWCTBHE 3aKOHA HAWMEHBIIMX M 3aKOHA
OHTOTEcHE3a?

12. Kak IIPOSIBIISIETCSA Ha IIPAKTUKE JIEUCTBUE 3aKOHa
MPONOPUHUOHATIBHOCTA U KOMITO3ULINU?
13. Kak IIPOSIBIISIETCSA Ha MIPAaKTUKE JNEUCTBUE 3aKOHa

MH(OOPMUPOBAHHOCTHU U YIIOPSAOUECHHOCTH?

14. Ha3oBuTe mnpakTU4ecKOE€ NMPUMEHEHHE 3aKOHA €JIMHCTBA aHalv3a M
CUHTE3a.

15. Kakue oOCHOBHblE yIpaBieHUYeCKME (YHKLIHH pEaIu3yloTcs B
opranuzanuu? PackpoiTe ux coaepx aHue.

16. Ilepeuucnure cnenuduyeckre 3aKOHbI COIUAIBHOW OpraHU3allUH.
KakoBo ux mpakTudeckoe MpUMEHEHHE B ACSATEIbHOCTA PYKOBOIUTES?

17. Yro  mnoHuMaeTcs  MOJ ~ NpUHOMNAMUA  (PYHKIMOHUPOBAHMS
Oopra"nu3anuin?

18. Kakue moaxoapl KiraccuUKaIuy MPUHIMIIOB BBl 3HACTE?

IIpakmuueckoe 3a0anue:
3amanue 1
Onpenenute, KakoW CcTaauM >KU3HEHHOro uukia opranuzanuu (KI[O)
COOTBETCTBYET KaXkaasi U3 3a7a4 (3a4a4il MOTYT TOBTOPSITHCA ).
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Crannsa Bapuant 3amaun
3a/1aun

Co3nanune . Co3manue ycClOoBUM [JI1 SKOHOMHUYECKOIO
OpraHu3aluu pocra.
(npennpuHUMa 2. JocTym K HEOOXOAMMBIM PECypCam.
TEJIBCTBO) 3. OOGecrnieyeHue BBICOKOIO KayecTBa TOBapOB U
Poct YCHYT.
(pa3BuTHe, 4. OBiajiecHHEe MEXaHU3MOM KOHKYPEHIIHH.
KOJIJIEKTHUB- 5. OOecnedeHue CBOEH  CTpaTErHUYECKOM
HOCTD) JIE€CTIOCOOHOCTH.
3penocThb 6. CoxpaHeHHE U YIPOUYCHHE YCTOWYHBOTO
(bopmanmu3za- MOJIOKEHHS Ha PBIHKE.
1) 7. ®okycupoBaHUE BHHMAHUS Ha ONTHUMH3ALUU

U3JIEPAKEK.

8. CyxeHHE HOMEHKIATypbl BBITYCKaeMOMU
Cnag MPOTYKIIHH.

9. VBenuueHue 00BEMOB MPOJAXK HMEIOUTUMCS

KJIMCHTaM.

3amanue 2

Onpenenuth, Kakue€ 3aKOHBI JEUCTBYIOT B MPEJIOKEHHBIX CUTYyalUsX.
OTBeET aprymMeHTHPOBATb.

Cumyayus 1. Opranuzanus QyHKIHMOHUPYET JOBOJIBHO IJIUTEILHOE BPEMS.
Bonbmias yacte 000pyqoBaHUsI B OpraHU3allMd MOpPAJIbHO ycrapena. Bosnukia
HEOOXOMMOCTh MOKYIKW HOBOM TeXHHUKH. [loTeHnan neicTByromero nepcoHana
¥ HOBOT'O 00OPYJIOBaHUS B CyMME JaeT MEHbIHUHA A EKT, yeM 3ariaHupPOBaHO.
JUis TOCTHMXKEHUs TOJOXKHUTENBHOTO pe3ysbTara HEOoOXOIUMM HaBBIK pabOThl €
HOBBIM 000pynoBaHueM. Ho 13-3a OTCYTCTBUSI COOTBETCTBYIOLIEH MOATOTOBKHU TO
OPAaKTUUEeCKU  HEBO3MOXHO. [losiBuimach moTpeOHOCTH B MPUBJICYEHUU
KBAIM(PUIUPOBAHHOTO nepcoHana. He Bcerna HOBBI paOOTHHK BIIMCHIBAETCS B
MUKpPOKJIMMAT  KOJUJIEKTHMBAa. B KOJUIEKTMBE  CIOXWIHCh  HEIJIOXHE
B3aMMOOTHOIIEeHHs. HO ¢ mpuxo10M HOBBIX COTPYIHHMKOB M BHEAPEHUEM HOBOMA
TEXHUKHA TPOU3BOJUTENBHOCTh TpyJa CTaja yMEHbIIAThCS, B3aUMOJECHCTBHE
BHYTPH KOJUIEKTMBAa CBEACHO K MHUHMMyMY. He Kaxaplii paOOTHUK MOXKET
peann30BaTh CBOU CHJIbI B TTOJIHOM MeEpe.

OcHoBa JEATENBHOCTH PYKOBOJAUTENSI — OM3HEC-IJIaH, B paMKax KOTOPOIO
pa3palboTaH IUIaH PECYpPCHOTO oOecreueHusi, ¢ KOTOPbIM MEePCOHANl HE COTJIACEH.
PykoBoauTenb cyuTaeT HEOOXOIUMBIM MPOBECTH OPraHU3ALMOHHBIE W3MEHEHMUS,
HO CTaJIKMBAETCS C CONPOTUBIIEHUEM CO CTOPOHBI IMOJYMHEHHBIX. PyKOBOIUTEND
HE UMEEeT YETKOW M JIOCTOBEpHON MH(MOpMAIIMK O BHYTPEHHEH U BHEIIHEH cpee,
YTO MPUBOJUT K OONBIIOMY YHCIy HEOOOCHOBAHHO MPUHMMAEMbIX pelleHui. B
pe3ysbTaTe HEYMOPSIOYCHHOTO U O€CCUCTEMHOTO cOopa MHGOPMAINK O PHIHKE U
YBEJIMYECHUH YKCIIa KOHKYPEHTOB OpraHU3allys HECET YOBITKH, JIETKO IMPUHUMAs
JIO’KHYI0 MH(POPMALIUIO KaK UCTUHHYI0. YTOOBI MOKPHITH YOBITOK, KOMITAHUS OepeT
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CPOYHBII KPEeIuT Mo OOJIbIINE MPOLEHTHI, OCTABIISAA B KAYECTBE 3aJI0ra TOTOBYIO
NPOAYKIMIO. BcneacTBue  HEpalMOHANBHOTO — UCMOJIb30BAHUS  MMEIOIIUXCS
peCypcoB MpENNpUsTHE HE TMOJIy4aeT 3alUIaHMPOBAaHHYIO TMPUOBUIL U HE
pacruiauMBaeTcsi  KpeauTopaMu B cpok. OpraHuzanusi MOCTOSIHHO HaKarIiBaeT
CBOM pECypChbl, HO TIPOBOJUT O3TO OECCUCTEMHO, TIO3TOMY CHHUXKAETCS ee
MaHEBpPEHHOCTb.

Cumyayus 2. Ecnu opraHuzaiusi paboTaeT CTaOMIbHO, TO PYKOBOJUTEIH
JWIIb HAaOMIOAAeT 3a MPOTeKaHMEM OM3HEC-TPOIIECCOB. Y HEro BCEra MMEeTcs
HENPUKOCHOBEHHBIN 3aI1ac pecypcoB, 0 KOTOPOM HE JIOTabIBAIOTCS MMOAUYNHEHHBIE.
PykoBomuTeNnb camMoCTOSTENbHO aHanMu3upyetr uHpopMmanuio. Tak, nias moadopa
NepcoHaa PyKOBOJIUTENb COCTABIISIET I0Che Ha KaXKAOro paOOTHUKA, HO MHOTHE
KaHJIUJIAThl ¢ HEOXOTOM MPEAOCTABIIAIOT TOCTOBEpHYIO MH(pOpMaIiio o cebe. I1o
4acTO MPHUBOJUT K HEMNOHMMAHUIO JIEHCTBUH PYKOBOAMUTENSI CO CTOPOHBI
NOTYMHEHHBIX.

Yacto pyKoOBOIUTEND MPOIYCKAET BaXKHbIE JAHHBIE O HOBOM PBIHKE COBITA,
BCJEICTBUE 4YEro €ro 3aHuMaloT KOHKYypeHTbl. llosBistorcs mpoOiaembl
KOHKYPEHTOCIIOCOOHOCTH OpraHu3auuu. /[[ns moucka HOBBIX PBIHOYHBIX HHII
PYKOBOJUTENb MBITAETCS HM3MEHUTh pACCTAaHOBKY pPECYpPCOB B KOMIIAHUH,
pacnoiaras uX HawIy4dlIlM, C €ro TOYKU 3peHus, 00pa3oM. C LEIbI0 MOBBIIIEHUS
IPOU3BOAUTENLHOCTH TpyJa B OPraHU3alMd PYKOBOJIUTENb 3aKylaeT HOBOE
WHOCTpaHHOE 00opynoBaHue. PaOOTHUKM TTpH ATOM HE UMEIOT COOTBETCTBYIOIINUX
HaBBIKOB pabOTHI HA ATOM 000pymoBaHuU. JJisi penieHus: mpoOjaeM pPyKOBOJIUTEIb
yBEIWYUBaeT pabodee BpeMs, YTO MPHUBOJUT K BO3HUKHOBEHHUIO KOH(IHUKTOB.
[ToBpimaeTcst TEKydecTh KaJpOB, MHOTHE U3 COTPYOHUKOB TMEPEXOAiT K
KOHKypeHTaM. BO3HHMKarOT HeompaBIaHHBIE PE3yNIbTaThl, OeCCUCTEMHAs TOHKA 3a
uH(popmanuen.

[Ipoananu3upoBaB  KOHBIOHKTYPY pPbIHKA M CBOM  KOHKYpPEHTHbIE
IPEUMYIIECTBA, PYKOBOJAUTENb COCTABIISIET OM3HEC-TIJIaH, B KOTOPOM HE OTPa’KEHbI
JEHCTBUS 10 CO3/IaHUIO 3aMacoB ChIpbs. llepcoHan HauMHAET aKTUBU3UPOBATHCS.
OcraBimivecs B OpraHu3aluyd paOOTHUKW, HE TOHUMAsi CTpaTerMyecKux MU
TAKTUYECKUX IIeJIell PYKOBOAMTENS, MBITAIOTCSA MPEAJIOKUTh CBOM COMHHUTENbHBIC
BapHaHThl, CO3/]aBaTh 3aachl «Ha YepHbIN AeHb». OpraHu3anus He BbIIEPKUBAET
KOHKYPEHTHOU OOphOBI.

Cumyayus 3. B opraHu3alud  pabOTHUKH CTpeMATCs K
CaMOCOBEPILICHCTBOBAHHUIO, TaK KaK JOpOXaT CBOUM paboOYMM  MECTOM.
Oprann3oBaHa CHCTEMa TOBBIINICHUS KBaMHPUKAMH pabOTHUKOB. OCHOBHOE
BHUMaHUE yJIEsIeTCsl TEepCOHaNly, €ro JWYHOCTHBIM H TMPOQPECCHOHATHHBIM
kKauecTBaM. Ecim pyKOBOAWTENh 3aKylmaeT HOBOE BBICOKONPOHM3BOIUTEIHHOE
000pyZ0BaHUE, COTPYJHUKH B 00s3aTEIIbBHOM MOPSIJIKE MPOXOAT IEpEoOyUEeHHE.

B konnextuBe OmaronpusTHbIE B3aMMOOTHOUICHHSI MEXKIY PYKOBOIUTENIEM
U ero noaynmHeHHbIMU. MHuIMatuBa pabOTHUKOB mooupserca. MmMeercs OaHk
UHUIMATUBHBIX mpeioxkeHuil. CoBMeCTHO ¢ paOOTHMKaMH PYKOBOAHUTEIH
pa3pabaTbiBaeT OM3HEC-TUIAH U HOBBIE MPOCKTHI pa3BUTHUsL opranu3anuu. Bce 6e3
UCKJTIOYEHHSI 3a00TATCS O MpOLBETaHUH On3Heca. B mi1aHoBOM MoOpsiiKe CO31al0TCs
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HOBBIE pecypchbl. PAOOTHUKM B paMKax CBOMX MOJHOMOYHMI M OTBETCTBEHHOCTH C
NOHUMAHUEM OTHOCSTCS K JEHCTBUSIM PYKOBOJIUTENS O TapMOHM3AIUU
JeSATEILHOCTH OpTaHU3aIuu.

PaGoTHUKY aHATU3UPYIOT UH(GOPMAIIUIO U OTMETAIOT HEHYKHBIE, C UX TOUKH
3peHus, CBElIeHUs, cO00Ias PyKOBOJUTEIIO O BO3HUKAIOIIEH HEOIaronoly4yHon
Wi TpoOJeMHOM cuTyanuu. Ha OCHOBaHMHM 53THX JIaHHBIX PYKOBOJIUTENb
NBITACTCSI  YCOBEPIIECHCTBOBATh  JICATEILHOCTh  OpraHu3allid, paclpeeinB
HAWIy4IIuM 00pa3oM wumeromuecs pecypcebl. [Ipuduem paOOTHHKH aJeKBAaTHO
BOCIIPUHUMAIOT 3TH M3MEHEHHMs], CO3JaBas HOBBIE PECYpChbl U YKPEIUIAA CTapble
cBsA3u. biaromapss 3TOMy mepcoHan CHOCOOCTBYIOT BBIXOAY OpPraHU3ALMH U3
Kpusuca. Bee 3amnaHupoBaHHbIE IEUCTBUS YCHEIIHO PEATU3YIOTCS Ha MPAKTHKE.
KoMmanust ykpermisier cBOM MO3UMUMM Ha pblHKE. Kak mpaBmiio, pocT NmpuObLIN
OCYILIECTBIISIETCS 3a CUET CHIKEHHUS C€0ECTOMMOCTH POU3BOANMON POAYKIIHH.

3anganue 3

[Ipoananu3upyiiTe CUTyallMl0 B MUKPOTPYIIAaX U OTBETHTE HA BOIPOCHI:

1. YTo BBI MOXKETE CKa3aTh O IIPOrpaMMe NEPBOOYEPETHBIX MEPONPHUITHI I10
BBIBOJTy KOMOMHaTa 13 kpusnca? Kakue acrexTsl B Hell He yYTEHBI?

2. KakoBbl, Ha Balll B3IJIsI], OCHOBHBIE MPUYUHBI CPHIBA 3TUX MEPONPUSTHIA?
Kak Ha 3TO NOBMMSUI OTKa3 OT MPUBJIICYEHHS CHELMAIMCTOB KOHCAJIITHHIOBOU
bupmbI?

3. Kak Obl Bbl OpraHM30Bajd YOPABJICHHE NPOBEICHUEM H3MEHEHUU Ha
KoMOuHare?

[TAO «XneOonpoayKkT» SBISETCS OJHUM M3 KPYNHEUIIMX KOMOWHATOB IO
MPOU3BOJICTBY MYKH U KOMOUKOPMOB B MockoBckoil oOmactu. Jlons phiHKa
MockoBckoii 061acTu 1o Mmyke y komOuHnata — 21%.,a no komoukopmam — 10%. B
Hayasie 2010-x rr. Ha KoMOUHATe, KaKk U Ha OOJIBIIMHCTBE POCCUMCKUX MPEAIPUITHM,
Hayvajcs pe3Kuil crmajg oObEeMOB pean3allid M COOTBETCTBEHHO IPOU3BOJICTBA.
[TpouzBoacTBO Myku ynaio 6osiee yeM Ha 40%, a KOMOMKOPMOB — TTOYTHB 3 pasa.
BbiM, KOHEUHO, U 0OOBbEKTHBHBIE S5KOHOMHUYECKHE MTPUUYUHBI: 3HAYUTEIILHOE aJICHHUE
00beMOB TOTpeONeHusT Mykn B Poccum, OTCyTCTBHE OOOpPOTHBIX CpPEACTB U Jp.
KomruiekcHast TuarHocTHka, MpoOBEACHHAsE KOHCAITUHTOBOW (PUPMOIA, TToKa3asa, 4To
Ha TPEeNNpUsATHA OTCYTCTBOBAJIM KAaKHE-JIMOO 3JEMEHTHl COBPEMEHHBIX CHUCTEM
yrnpasieusa. Ho, 4To eme Xyxe, OTCYTCTBOBaJa KBIM(UIMPOBAHHAS
yhnpaBieHYeCcKass KOMaHJa, KOoTopas Morja Obl YyNpaBisaTh W3MEHEHHsIMH. Bce
3aMBIKAJIOCh Ha TEHEPATbHOM JupekTope. [Ipr 3TOM B aHOHMMHBIX COLIMOJIOMYECKHUX
UCCJIEIOBAaHUSAX COTPYJIHUKM BO BceX Oegax KOMOWHATa BHHMIIM TE€HEPAIbHOIO
JTUPEKTOpPa, KOTOPBIM HE XOTeNl OTAaBaTh CBOK BiacTb. OH, B CBOI OYE€pE[b,
yTBEpKZajl, YTO TOTOB JEJIErupoBaTh MHOTHE (DYHKIMM YHPABIEHUS, TOJBKO BOT
HUKTO HE MOJKET pelaTh BONPOCHI KBAIM(UIIMPOBAHHO.

B xonme mmarHocTMkum Obuta  pa3paboTaHa TporpamMma, BKITIOUAIOIIAs
NIEPBOOYEPETHBIE MEPOIIPHUSTHS IO BBIBOLY KOMITAHUHM U3 KPHU3HCA:

- CO37JaHUE CUCTEMBI YIIPABJICHUS [IEPCOHATIOM;

- 00yuenue nepconana 3pPeKTUBHBIM METOIaM PaOOThI B YCIOBHSIX PHIHKA;

- popMUpOBaHUE KOMaH]I IO TJIABHBIM HAMPABJICHUSM JICATEIbHOCTH;
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- CO3/1aHUE KOMAH bl €IMHOMBIIIIJICHHUKOB,;

- aKTUBU3AIMs CObITA U MAPKETHUHT A,

- OpHUEHTalusi Ha KIWEHTa, co3laHue J(PQPEKTUBHBIX TEXHOJOTHHA 00-
CITY>KBaHUS,

- U3MEHEHHWE CTPYKTYpbl OpraHW3allii, YEeTKOe paclpelieleHue 3aiad |
(GYHKIUHI ¢ y4eTOM JIelIeTMpOBaHUS;

- hopmupoBanue 3hHEKTUBHON PUHAHCOBON MOJIUTHKH.

[Tocie 3Toro KOMOMHAT PEIIT CaMOCTOSITENbHO, 0€3 yJacTHsl KOHCYJIbTAHTOB
peanmm3oBarh mporpamMmy pedopmupoBanus. OIHAKO OCYIIECTBUTH HAMEUCHHBIC
W3MEHCHUS HE yIAIOoCh. BbUM MOOWMIM30BaHBI PE3EpPBHI JIMIIh B YaCTH SKOHOMHU
3apIUIaThl, AJIEKTPOSHEPTHH WU TPOBEIACHBI HEKOTOPHIE M3MEHEHHS B COIMAIHLHOU
chepe. Ilpu 3TOM HE OBUIM peElIeHH OCHOBHBIC MPOOJieMbl yrpapieHus. Kak
CJIC/ICTBHE, MPOMOJDKWICA CHaj MpPOM3BOACTBA, HECMOTPS HA TO, YTO B IEJIOM
PBIHOYHAS CUTYAalIUs YITy4IIIHIIach.

3aganue 4

N3yyuB  uHboOpmManuio, pa3MelIeHHYI0 Ha  OQUIHUAIBHOM  CaiiTe
OpraHu3alliy, ONPENEIUTE CTAJAUI0 >KHU3HEHHOTO IMKJIa KommaHnuu. OTBET
apryMEHTUPYUTE.

Tema 5. Oprann3zaniuoHHOE MPOECKTUPOBAHNE
Konmponvnwvie sonpocwi:

l. YT0 moHMMaeTcs Mo OpraHU3alHMOHHBIM ITpoeKTHpoBaHUuEM? Kakosa
€ro 1einp?

2. Packpoiite conepxaHne 3TanoB OpraHu3aliOHHOTO MPOEKTUPOBAHUS.

3. B 4eMm CyImHOCTh OPraHU3alMOHHON CTPYKTYPBI YIIPABIEHUA?

4. [lepeuncivTe OCHOBHBIE AIEMEHTBI CTPYKTYPBI YIIPaBICHUS.

S. Kakue MeTonpl MNPUMEHSIOTCS B MPOLECCE OPraHU3alMOHHOTO
IIPOEKTUPOBAHUS? B 4eM 3aKIIF0UarOTCs X MPEUMYILECTBA U OTPAHUYEHUSA?

6. B yeM 3aKITFOYAIOTCA 0COOEHHOCTH HUEpapXUUECKUX
OpraHU3alMOHHBIX CTPYKTYP YNPaBICHUA?

7. Kakue daktopsl BIUSIOT Ha BBIOOP HMEPAPXUUECKUX CTPYKTYP
yIpaBJE€HUS OpraHu3anuen?

8. B d4em 3akimroyaercss paszidude MEXAy JIMHEWHBIMHU, JIMHEWHO-
(GYyHKUMOHATBHBIMH W JIMHEMHO-IUTAOHBIMU OPTaHU3ALMOHHBIMU CTPYKTYpaMH
yIpaBJICHUS?

9. B uem 3akntoyarorcs 0COOCHHOCTH OPraHMYECKUX OPTaHU3alMOHHBIX

CTPYKTYp YIIPABIICHHUS?

10. UYem mpoekTHas  OpraHu3alMOHHAsE  CTPYKTypa  YIpaBIEHUs
OTJIMYAETCS OT MATPUUHOMN?

11. Kakume dakTopbl BIMSIOT Ha BBIOOP HEPAPXUUYECKUX CTPYKTYP
yIpaBJI€HUs OpraHu3anuen?

12. HazoBute HOBBIE (POPMBI OPTAaHU3AITMOHHBIX CTPYKTYP YIIPABICHHUS.

13. Kakme ¢aktopsl BIHMSIIOT Ha TPOIECC  OPraHU3AIMOHHOTO
MPOEKTUPOBAHHUS?
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lIpaxmuueckue 3a0anusi.
3amanue 1
Onpenenure MNpeuMyIIECTBA W HEAOCTATKH Pa3IMYHBIX METOJIOB U
MOJX0JI0B OPTaHU3aIIMOHHOTO TIPOCKTUPOBAHUSI.

3anganue 2
Pa3paGotaTth  cxemMy  OpraHM3allMOHHOM  CTPYKTYpbl  YyIpPaBIICHUS
MPEANPUATHUSA 110 3aJAHHBIM MapamMeTpam:
Bapuan Bun [Tapamerp
T oprannsauuoH | Kommuaec | PaGora Tun Opranus | Yucnenu
HOM TBO Ha PBIHKE | MIPOU3BO | AIMOHHO- OCTh
CTPYKTYpPBI | OKa3bIBae JICTBAa | paBoBasi | pabOTHU
YIpaBJICHUS MBIX dbopma KOB
yCIyT
1 JIunenHas 1 O Ennanun 000 150
PBIHOK bIN
2 | JluneiiHas | Onun | EnuHnynH 000 25
PBIHOK BIN
3 | ®yHKIHOHAIb | Omua | Maccoser | ITAO 350
Has PBIHOK )7
4 | ®yHKIHOHATB 1 Pa3znrle | Equangan 000 45
Hasi PBIHKH 19171
5 JIunenHo- | Omun | Maccosel | ITAO 220
GbyHKIIMOHAT PBIHOK 17§
Has
6 JIunenHo- Heckonpb | Pasubie | Cepuiinbl | [TAO 500
(GYHKIIMOHATb | KO YCIAYT | PBIHKH 7§
Hasl
7| Marpuunas | Heckons | Pasubie | Cepuiinbl | IIAO 270
KO YCIIyT | PBIHKH 151
8 | HuBusnonans | Heckonb | Pasznwsie | MaccoBel | IIAO 250
Has KO YCIYI' | PBIHKHU 51

DTtanbl TPYIIOBOM PabOThl IO CO3JAaHUIO OPraHU3AIMOHHON CTPYKTYPBI
YIIPABJICHUS IPEINPUATHS:

1. ®opmupoBanne (GyHKIIMOHATBHON CTPYKTYphl VIIPaBICHHS C YYETOM
TOPU30HTAIIBHOTO Pa3/eyicHus TpyAa. BelaeneHne CTpyKTYpHBIX MOJpa3AeiICHUM,
BBIIOJTHSFOITIX OCHOBHBIC byHKIIMU Ha  NOPEeANpPUSTHH, HaIrpumep,
MIPOU3BOJICTBEHHAs, KaJpoBas, (UHAHCOBas, MapKETUHIOBas CiIyx0a U T.II
OmnpeneneHue CTPYKTYPbI CIYKObI ISl KPYITHBIX MPEANPUSITHI.

2. OyHKIMOHAJIBHBIN aHAIN3 JAEATEIBHOCTH mojapazaencHuii. OnpeneneHue
OCHOBHBIX 3a71a4 ¥ ()YHKIIHH, BBITIOJHSIEMBIX CTPYKTYPHBIMU TOAPA3ACTICHUSIMH.

3. IlocTpoeHre OpraHU3allMOHHOW CTPYKTYPhI YIPABICHUS NPEANPUITUS U
ONPEJICJICHUE YKMCICHHOCTH TMEPCOHATIAa UCXOASd W3 HOPMATHBOB, OTPAXCHHBIX B
tabaune 1 u 2.

4. Odpopmienue paboThI.
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Tabmuia 1 - HopmaTuBbl 4nCIeHHOCTH KaTErOpUil IepcoHaa

Kareropus nepconana ba3za pacuera Hopmarus,
%
Jluneitaple  pykoBoauTenw W | OT 0O0IIEH YHMCICHHOCTH 10-13
(GyHKIIMOHATBHBIE CIICIIUATIUCTH | paOOTHUKOB
Bcnomorarenbabie paboure Or 4yuclia OCHOBHBIX 16 - 25
pabounx
Tabsmua 2 — Hopma ynpasisieMoCTH
YpoBeHb MEHEKMEHTA KonnuecTBo Mo JUMHEHHBIX,
qell.
Bricmit 5-7
Cpennuii 8-10
Huzmmit 11-30
2. Obpasybi KOHMPONLHBIX MECMO8.

1.Opraauzanus — 3710:
A. 00beuHEHNE pa3HBIX 110 CBOWCTBAM M XapaKTEPUCTHKAM 3JIEMEHTOB B €IUHOE
1eoe
b. npuBenenue yero-1100 win KOro-inbo B CTPOHHYIO CUCTEMY
B. ¢dopma B3aumoaeiicTBUS cCOLMANbHbBIX TPy
I'. mpomecc KOOpAMHALMOHHOW NEATENBHOCTU JIIOJEH, OOBEIUHEHHBIX MJIs
pELIEHNs OJTHOM 3a1a4u
2. B mkoJse noBeIeHYECKMX HAyK OPraHU3alys paCCMaTPUBAETCS KAK:
A. connanbHbIA OPTAHU3M, BHYTPHA KOTOPOTO OCYILIECTBIIICTCS
OpraHM3alMOHHOE TTOBEICHHUE.
b. nporecc, 11es1b KOTOPOro 3aKJIF0YAETCS B UCTIOJIB30BAHUM ~ YCUJIUW JIFOAEH IS
pelieHus oouiel 3a1auu
B. koopauHanus Mexay UHAUBUAIAMHU U CPEICTBAMU MEKYy HUMH
I'. mpouecc ynopsiioueHust KOro-imdo B CUCTEMY
3. K uepram opranuzanuy OTHOCSTCS:
A. repapxu4eckoe CTpOCHHUE
b. aKTUBHOCTB PETIIAMEHTUPYEMOIO DJIEMEHTA
B. HanMuMe pa3IMYHbIX UHAUBUIYATbHBIX LIEJICH
I'. MacCUBHOCTH PErIAMEHTUPYEMOTO IIIEMEHTA
4. K opranu3zaiuu Kak 00beKTy MEHEKMEHTA MPEABSBIAIOTCA TPEOOBaHUS:
A. Hanuuue 2-X J0JeH, CYUTAIOIIMNX €0 4YaCThiO COLIMAJIBHOM TPYMIIbI
b. HanmuuMe y4aCTHUKOB, KaXK/IbIN U3 KOTOPBIX MpeciielyeT COOCTBEHHYIO 1IEJTb
B. Hanimuue oHOM 1€, KOTOPYIO BCE MPUHUMAIOT 32 OOITYIO
['. Hanu4Krie COBMECTHOM AESATENBHOCTHU ISl TOCTHKEHUS O0IEH 11esn
5. OmpenennuTe COOTBETCTBUE:

1. Bunenne | 1. OpueHTHp, KOTOPBIM MBI HE PACCUUTHIBAEM JOCTUYL B 0003PUMOM
nepuoJie, HO JOMyCKaeM NPUOTMKEHHE K HEMY

2. lenn 2. DKOHOMUYECKHUH Hjiea OpraHu3aiiu
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3. Muccust | 3. KOHKpeTHBII, KOJMYECTBEHHO W3MEPSEMBI OpHEHTHD, OIMCAHHUE
cepun pabouux GyHKIMA, omnpenenswoniee QGopMy U Bpems
BBITTOJTHCHUS 32 IaHVSI

4, HI[C&JI 4, KOHKpGTHOG COCTOAHUC OTACJIBHBLIX XAPAKTCPHUCTUK OPraHU3adlNH,
JOCTHIKCHUC KOTOPBIX ABJICTCA I HCC JKCIIATCIIBHBIM M HA
JOCTHIKCHHC KOTOPBIX HAIIpaBJICHA €C ACATCIbHOCTD

5.3amaua |5. Koncratammus ¢Qmiocobunm W NpeAHA3HAYCHUS, CMBICIIA
CYIICCTBOBAHHMSI OpTraHU3aAIAH

6. Knaccuueckass mIkoiia paccMaTpUBAaeT OPraHU3alMI0 C TOYKU 3PEHUS
MOAXOJa:
A. TICUXOJOTUYECKOTO
b. dynkuronansHoTO
B. conmansHoro
I'. moBeneH4ECKOrO
7. llpuHuMmamMu Hay4dyHOTO yIOpaBlieHHs opranuzauuein A.dDaiions
SBJISFOTCSL:
A. QyHKIHMOHAIBHOE yIPaBICHUE IPYIION
b. oT60p 1 00yueHue KaJIpoB HA OCHOBE JTUYHOCTHBIX KAaYECTB
B. equnas cucrtema riaHupOBaHUS
['. pa3nenenue Tpyaa 1 OTBETCTBEHHOCTH
8. K xapakrepuctukam OropokpaTuueckoil opranuzauuu M.BeOepa
OTHOCSITCSI:
A. dyeTkas ciaykeOHasi uepapxus
b. paOOTHUKH BBIMOJIHAIOT 00S13aHHOCTH, IPEANMCAHHBIE TOJKHOCTBIO
B. 00s3aHHOCTH KaJ10T0 HEPApXUUECKOTO YPOBHS HEUETKO 0003HAYEHbI
I'. cnyxaiue BBIOMpArOTCS MCXOJA W3 JMYHOCTHBIX KAauecTB, a HE U3 YpPOBHS
KBaJIU(DUKAIHH
9. K nprHIHNaM MKOIbI YEIOBEUYECKUX OTHOILIEHUN OTHOCATCS:
A. BceMepHOE pa3BUTHE OpraHu3alie criocoOHOCTEN YeIoBeKa
b. ncnosp30BaHnEe MEXAHU3MOB CaMOOPTaHU3aLUN
B. orpannuenue npoueccoB rpynnoBoil TMHAMUKHU
I'. aBTOMaTu3anus Tpyaa
10. Pacnonoxxute mo MOPSAKY IIAard sl OCYIIECTBICHUS 3()(PEKTUBHOIO
YIPaBJIEHHUSI COTJIACHO CUTYAllMOHHOMY MOJIXOMY:
A. mpoBeieHHE U3MEHEHUH JJI MOACTPauBaHMs MOl KOHKPETHYIO CUTYaIUIO
b. BEIOOp COOTBETCTBYIOIIETO MOAX0/1a K YIPABICHUIO
B. ananu3 cutyaruu aiis onpeneneHus: TpeOOBaHU K OpraHU3aIluu
I'. coznanue noTeHnyaia B Oprann3anuu
11. Marepuanbublii uau  WHPOPMANUOHHBI  OOBEKT, IOCTOSTHHO
UCIIONIb3YEMBIN ISl BBIMIOJHEHHUs] OW3HEC-Tpollecca, HO HE SBISIOIIMNCSA €ro
BXOJIOM —
12. OCHOBHBIMU YEPTAMHU OPTaHU3ALMOHHOIO PA3BUTHS SIBIISFOTCS:
A. TEOPETUYECKOE PA3PELICHUE OPTraHN3aMOHHBIX IEPEMEH
b. cmokHas OpraHu3alMoOHHAs CTPYKTYypa
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B. npaktuueckoe pa3penieHue OpraHu3allOHHBIX IEPEMEH
I'. cioHTaHHBIN OpraHU3alMOHHBINA MPOLECC
13. Onpenennte COOTBETCTBUE MIKOJ M TPEACTABUTEIICH

1. Ikosia HAyYHOTO yIIpaBJICHUS 1. ®@. Teinop

. JIx. XuKc

. @. I'epuibepr

2. AnMuHUCTpaTUBHAS 1IKOJIA YIPABICHUS . A. Macnoy

. M. ®omner

.I'. ®opn

. 1. Mak-I'perop

. I". Dmepcon

4. IlIxona 4eaoBEeYECKUX OTHOIICHH I1. Cnoyn

2
3
4
5
6
3. Bropokparnueckas mKoJia 7. J1. YpBuUK
8
9
1
1
|
|

0.

1.

2.I'. T'aut
5. llIkosa moBeAEHYECKUX HAYK 3. JI. Mak-Knenang

14. A. ®ations

15. P. JlalikepT

6. Heokmmaccuueckas mkoJa 16. JIxx. PoObuncon

17. P. Mappuc

18. M. Bebep

14. CornacHo Teopuu I'macuep B OpraHu3aliy COCYIECTBYIOT ITOJACUCTEMBI:
A. ucnioJHUTEbHAS U CyieOHas
b. aneusIiMoHHas U UCTIOHUTENIbHAS
B. cynebnas u 3akoHOAaTEIbHAS
I'. 3axoHOmATEIILHASL M HCIIOJIHUTEIbHAS

15. VYcronuuBas, ueneHanpaBlIeHHass COBOKYNHOCTb B3aUMOCBSI3aHHBIX
BUJIOB JEATEIBHOCTH, KOTOPasi MpeoOpa3yeT BXObl B BbIXObI, MIPEACTABISIOLINE
LIEHHOCTb TUTSt noTpeOuTeNs -

16. OCHOBHBIMU IPU3HAKAMH CUCTEMBI SIBJITFOTCS:
A. equHCTBO e
b. MHOXECTBO 3JIEMEHTOB M YacTel, HE OKA3bIBAIOIINX BIUSHUE IPYT HA JIpyra
B. 060c005IeHHOCTD U TIOJIHAS CAMOCTOSITEIBHOCTD AJIEMEHTOB
I'. uepapXxu4HOCTb U CTPYKTYypa
17. CnocoGHOCTh U3MEHSTH e (PYHKIIMOHUPOBAHUS TIPU OTKa3e U (WIIH)
MOBPEXKICHUN AJIEMEHTOB CUCTEMBI —

18. Onpenenure COOTBETCTBUE

1. OcHoBHbl€ | 1. Ynpasnenue | 1. ITonroroBka | 1. BHemnue wu
OM3HEC-NIPOLIECCHl | IEATEbHOCTHIO KaJIpOB, BHYTPCHHHE
OpraHu3aluu (dbrHAHCOBO- KJTUEHTBI
Oyxrajnrepckoe
o0ecrnieueHue
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2. [Tpoueccsi | 2. Co3pnanue | 2. IIpousBoactso, | 2. BuyTtpennue
YIPABJICHUS yCIIOBUM JUTsL | COBIT U CHaOXEHUE | KITMEHTHI
opraHu3zanuen IPOU3BOJICTBA

IPOYKIIUU
3. 3. Cosnanue | 3. [Tpunsitue | 3. ITepconann,
BcnoMorarenbHble | OCHOBHBIX YOPaBIEHYECKUX | MOCTaBIIUKH,
OM3HEC-IPOLECChl | MPOAYKTOB, pELIeHMI CyOmoApsAUYNKH

no0aBJeHNe

LEHHOCTH TUTSL

noTpeduTens

19. K yepram

OopraHmu3aln KakK OTKpBITOfI CHUCTCMBI OTHOCATCA.

A. HanM4YKE 3JIEMEHTOB CUCTEMbI, B3aUMOJICUCTBYIOIINX C BHEUTHEH Cpeioi
b. oTCyTCTBHE CTPYKTYpPbI CUCTEMBI
B. 11€JI0CTHOCTH CHCTEMBI
['. oTCyTCTBHE TECHOU CBA3U MEKYy BHYTPEHHUMH JIEMEHTaMU
20. Onpenennute COOTBETCTBUE

1. Acconmmanmsa 1. AkuuoHepHoe OOIIECTBO, BIAJICIONICE KOHTPOJbHBIM
MaKeTOM aKIUM IOPUANYECKA CAMOCTOSITEIbHBIX OaHKOB M
HeOaHKOBCKUX KOMIIAHUI

2. @I 2. OObenuHeHHWE  OpraHM3alldii  pa3HBIX  OTpaciieu
MIPOMBIIJICHHOCTH, CBSI3aHHBIX €JIMHBIM TEXHOJIOTHYECKUM
IPOIECCOM

3. KomOuHat 3. JloaroBpeMeHHOE JOTOBOPHOE OOBEAMHEHHE  psjia

KOMITAHUW JUIsi (POPMUPOBAHUSL TOJIHOM TEXHOJIOTUYECKOM
IEMU: TPOU3BOICTBO-COBIT

4. Koncopuuym

4. O06beAMHEHNE OPTaHU3alM OJTHOTO POJia ACSITEIbHOCTH

5. CuHaukar 5.  JloaroBpeMEHHOE JOroBOpHOE OOBbEOUHEHHE psiaa
KOMITaHMH, JIEVCTBYIONIEE Kak OCHOBHOE s
TE€XHOJIOTUYECKON U SKOHOMUYECKOW MHTErPAIUU

6. Kaprenn 6. JlonroBpeMeHHOE JOTOBOpHOE OOBEIUHEHHE psaa
OJHOPOJHBIX KOMITAHUM

7. KoHuepH 7. KpaTkoBpeMeHHOE JOTOBOpHOE OOBCAMHEHUE  PSJI
OpraHu3alvii, BBIMOJHSAIOMUX  (DYHKIMH, CBA3aHHBIE C
co3aHueM HHGPACTPYKTYphl OU3HECY

8. Kopnep 8. onroBpemeHHO€  JOTOBOpHOE OOBEAMHEHUE  psJlia
KOMIaHUW JUIs  BBIMIOJIHEHUS  (DYHKIMMA, CBSI3aHHBIX C
co3aHueM MHGPaCTPYKTypbl OU3HECY

9. XomauHr 9. OObenuHeHWE KOMIAHWM Ha JIOTOBOPHOM OCHOBE IS

OCYIIECTBIICHUS BCEW LIETTOYKHA KOMMEPUYECKOU AEATEIbHOCTH

21. Onpenenurte cOOTBETCTBUE (haKTOpa TPYIIIe

BremHss cpea npsiMoro BO31€MCTBUS

1. DxoHOMHUKA
2. [locTraBumku
3. Counym
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Buenasis cpena
BO3JIEUCTBUS

KocBeHHoro | 4. [lonuTtuka

5. [loTrpeburenu
6. IuBecTopsI
7. HTII

8. KoHKypeHTBI
9. Axuimonepsl

22. Onpenennure COOTBETCTBUE OPraHU3allMOHHO-TIPABOBBIX (hopm

KommMmepueckas
OpraHu3anus

1. IIpon3BOACTBEHHBIN KOOIIEPATUB

. Accouanus

. Co1o03

. XO3IHUCTBEHHBIE 00IIECTBA

. O0111eCTBEHHBIC OpPTraHU3alNH

. [ToTpebuTensckuii KoonepaTrn

. X0351lICTBEHHBIE TOBAPUIIIECTBA

. ®onn

. T'ocynapcTBeHHbBIE 1 MYHULIMITAIIBHBIE YHUTAPHBIE
NPEINPUATHUS

O 0 O D b W

23. 3aK0H — 3TO:

A. 3aBUCUMOCTb, KOTOpas 3apKCHUpOBaHAa B HOPMATUBHBIX aKTaX

b. oGmenpunsTas HopMa Jijisi BCex

B. cB3b MeX Iy IepeMEHHBIMU "'BX0a" M "BBIXOJIa" B CUCTEME

I'. 3aBUCUMOCTB, KOTOpas MOJy4Yusa MpU3HAHUE U TTOAEPKKY Y UHIMBUIOB
24. OnpenesiuTe COOTBETCTBUE

1. 3akoH cuHEeprun

1. Kamaaﬂ MaTcpualibHasd CHCTCMa CTPCMHUTCA OOCTHYb
HanOOJIBIIIETO CYMMaApHOTO IIOTCHOMAaJIa IIpu
IMPOXOKACHHUHN BCCX 2TAIIOB JKXU3HCHHOI'O ITMKJIa CUCTCMBI

2. 3aKkoH
CaMOCOXpaHEHUS

2. CyMMa CBOMCTB OpPraHM30BaHHOIO LIEJIOTO HE paBHA
apu(pMETUYECKOH CyMME€ CBOMCTB KaXKJIOTO M3 €ro
AJIEMEHTOB B OTJIEJIBHOCTH

3. 3aKOH pa3BUTHS

3. Kaxxnmass marepuasibHasi CUCTEMA CTapaeTCs COXPAHUTH
ce0sl ¥ UCIOJIB3YET sl 3TOT0 BECh CBOM NOTEHLIUAI

25. B Teopun opraHu3zaiuu 3aKOHbI BBHITOJIHAIOT CIIEAYIONTNE (GYHKITUU:
A. ciocoOCTBYIOT MEpeXoy OT MPOPECCUOHANBHOIO MOAX0a K 3MIIUPUIECKOMY
b. mMo3BOJISAIOT aHATM3UPOBATH OMBIT
B. o6pa3yror Teopernueckuii GyHIaMEeHT
. 06pasyroT npakTrueckuii GyHIaMEHT
26. 3aKOH pa3BUTHS OMUPAETCS HA CIAEAYIOUIUE IPUHLINIIBIL:
A. IPUHITUT 3JTACTUIHOCTH
b. mpuHIIMT HENPEPHIBHOCTH
B. mpuHIIMT IpephIBHOCTH
. mpuHIUTT AUCKPETHOCTH
27. Onpenennute COOTBETCTBUE MTPUHIINIIA TPYTIIE

[TpuHIMITBL

1. Ilpuniun npuopureTa nepcoHana

JUHAMHYECKOr0 cOCTOsHUA | 2. [TpuHuun npuopurera neiu
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OpraHu3aluu 3. [IpuHuun npruopuTeTa CTPYKTYp HaJl GyHKUIUSIMHU
[Mpuniuner  cratudeckoro | 4. [lpunuun npuoputeTa GyHKIUN HaJ CTPYKTYPOM
COCTOSIHUSI OpTaHU3aI[uU 5. [lpuHIun npuopuTeTa CyobeKTa yIpaBieHUsT Ha
00BEKTOM
6. Ilpuniun npuoputrera oObEKTa YNPABICHUS HaJ
CyObEKTOM

28. Pacniosioxute 1o nopsiAKy CTaguu KU3HEHHOTO LIUKIJIA OpraHu3aluu:
A. BHeApeHUE
b. ctian
B. HEUYBCTBUTEIBHOCTD
I'. muxkBuoanus
. poct
E. nacenuenue
K. 3penocTh
3. Kpax
29. CoeauneHue OOHOBIEHHOrO Habopa dYacTed B €AMHOE IIEJoe,
COrJIaCOBaHMUE MX AEATENBHOCTH Uil Oosiee 3(pPEeKTUBHOrO (PYHKIIMOHUPOBAHUS —
3TO

30. Kommiekc pabOT MO CO3JaHUIO OpraHU3aAlMH, (POPMUPOBAHHIO
CTPYKTYPbl VIPABJICHHS M OOECHEUYEHUIO €€ JAESTENIbHOCTH HEOOXOANMBIMU
pecypcaMu — 3TO

31. Onpenenure COOTBETCTBUE BUIOB M TUIIOB OPTaHU3ALMOHHBIX CTPYKTYP
ynpasienus (OCY)

. Jlunentnag OCY
. llIrabuas OCY
. CeteBasg OCY

OpraHnueckuil TUII

. Marpuunas OCY
. Jluneitno-pyukuuonansuas OCY

1
2
3
4. ®yukuuonansHass OCY
5
6
7

. AuBusunonansuas OCY

Vepapxuteckuii TuI 8. IIpo6nemuo-1ieneBas OCY

32. K meToram opraHu3auOHHOTO MPOEKTUPOBAHUSA OTHOCSTCS:
A. MeTon aHaIOTHUH
b. MeToa MaremMaTH4eCKOro MOJAEIUPOBAHUS
B. MeToz cTaTHCTHYECKUX PacyeToOB
I'. s5kcriepTHBIA METOT

OL[CHO‘IHBIC MaTCpHualibl JJIs1 IIPOBCACHHA HDOMG)KVTO‘IHOI\;I aTTCCTAallN

Tumnosbie KOHTPOJIbHBIC 3alaHUs OJIA DK3aMCHaA
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IInaHupyeMsble pe3ybTaTbl OCBOCHUS
00pa3zoBaTeIbHON MPOrPaMMBbI
((hopmupyembie KOMITETEHIIUH )

[Tnanupyemble pe3ynbTaTsl 00y4eHHs 110 AUCLIUIIIUHE

Vkazvieaemes k00 u naumenosarue
Komnemernyuu

Tpusoosmces unouxkamopvl 00CmMudI*CeHUs.
KOMNemeHyuu 6 COOmeemcmsuu ¢ y4eOHbIM NiIaHOM

OIIK-1 — CnocoGeH mpUMEHSTH
3HAHUM  (HA  IPOMEKYTOYHOM
YPOBHE) AKOHOMUYECKOM,

OpraHU3alMOHHOU
YIPaBIEHYECKON TEOPHUH

n

OIIK-1.1 Amnamuzupyer npodecCHOHAIBLHYIO
3amady B cdepe YnpaBleHUsS OpraHU3aIleH,
BbIJIETISISE €€ 0A30BbIE COCTABJISAIONINE

OIIK-1.2 WUnentudunupyer U
MHTEPIPETUPYET 3HAHUSA HOKOHOMMYECKOM,
OpraHU3alNOHHON u YIPaBICHYECKOU
TEOPUU  JUIl  PEUIEHUS  MOCTABJIECHHOM
npo(hecCUOHATIBHOM 3a]1a4H

OIIK-1.3 PaccmarpuBaer u mpenjiaraet
aJbTepHATUBHBIC BapUaHThI pelieHust
npodeCCHOHAILHON 3a7]aui ¢ Y4eTOM 3HAHUM
SKOHOMHUYECKOU, OpPraHU3aIMOHHOMN 51
YIPaBJIEHYECKOU TEOPUU

OIIK-14 OueHunBaer BapuaHThl PELICHUS
MpO(ECCUOHANIBHBIX 33Ja4 C TOYKH 3pPEHUs
PAa3INYHBIX OCIEACTBUI

By npomMexxyTO4HOM aTTECTalluu - CUTYallMOHHBIC 3a/1aHHUS.
Cnoco6 npoBefieHus1 CiocOObI MPOBEAECHUS: TUCbMEHHBIN.

Tumnosrle 3agaHus:

1. Ilpoananusupyiite ACUCTBYIONIYIO CTPYKTYpy ympasieHus (puc.l),
ONpeienuTe LeNH, CTOSIIME Iepe] opraHu3anueil, B TOM uucie B cdepe
ynpasieHus: mnepcoHasoM. Omnpenenure HEOOXOAUMOCTh OPTraHU3ALMOHHOTO
IIPOEKTUPOBAHUS U MIPEIOKUTE COOTBETCTBYIOIUI METO/.

«Opranuzanusi 3aHUMAETCS
JNEPEBOMATEPUAIIOB, PEMOHT JKMJBIX W HEXKWIBIX MNoMemeHuid. Ilnanupyercs
OCYULIECTBJIATH IEPEBO3KH I'PY30B U ITACCAKUPOB.»

CIeNYIONMMU  BHJIaMU  paboOT:  pachuil
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Pucynok 1 — OpranusauvonHas crpykrypa ynopasienus OAO

«KyHbsiarpoxumMcepBuc»

2. Onpenenure yCIOBHS M METOJ OPraHU3alMOHHOTO MPOEKTUPOBAHUS
(cm.puc.2).

«O00 «Panap» — xommnanus, co3nanHas B 2013 roay u mpeacrasisronas
co0Ol CEpBUCHO-AWIEPCKUNA IEHTP MO MPOJaxke, PEMOHTY U OOCTYKMBaHUIO
CHEIUaIbHOTO OOOPYJOBaHUSL [JISi CHUJIOBBIX CTPYKTYp. OTO 000pYyIOBaHHUS
dboToBumeODUKCAIIUN, AIKOTECTOPBI, BECOTAOPUTHBIA KOHTPOJb, CHCTEMBI
o6eszonacHoctu u T.a. [lomumo Teepu u TBepckoit obnactu «Pamap» umeer
YCHENIHBINA OMBIT pabOThl B Apyrux peruonax: Pecnyonuka Komu, ActpaxaHckas,
Opnosckas, Tromenckas, Tynbckas, SApocnasckas, Wpkyrckas, IIckoBckas,
Jlunenkasi, JlemmHrpaackas ®W  psaag Apyrux  oOmacteir.  ['eHepanbHOU
ctparernueckoi nenbto OO0 «Pamap» SBISIETCS COXpaHEHHUE U YBEIMYCHHS
ypOBHS pUOBLIH. JIJ1s1 TOCTHXKEHUS JaHHOH 11eJIn HeoOX0oAuMO pa3OUTh ee Ha JBe
JpyTUe  LEIW:  Pa3BUTHUE  OCHOBHBIX  HAIMpaBJICHUW  JESITEIBHOCTH U
COBEPILICHCTBOBAHUE CUCTEMBbI YNPABICHUS MEPCOHATIOM. B CBOIO ouepenb 3Tu
ey nenstes Ha noguend. [lepsas uens moapasymeBaeT moja coOoi paciiMpeHue
aCCOpPTHUMEHTa MPOJaBaeMON W OOCIYKUBAEMOUN MPOIYKIHMH, YBEIUUYECHHE 10U
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phIHKa M BBIXOJ HAa HOBBIE pErHOHAJbHBIE pPBIHKK cObITa. BTopas wenpb
nojipazyMeBaeT Moj co0Oil COBEPIIEHCTBOBAHUE OPraHU3AIMOHHOM CTPYKTYPbI
VIOpPABJICHUS] OpraHu3alMi U pa3pabOTKy CHUCTEMbl MOTHBAIMU COTPYIHUKOB.
YUucneHHOCTh MepcoHana — 9 4enoBek.

Bonbiioe koiamdecTBO 00SI3aHHOCTEH JIGKUT Ha TEHEPaTbHOM JIUPEKTOPE.
[IoMHUMO KOHTpOJS 3a JEATEIBHOCTBIO COTPYIHHUKOB, OH OCYUIECTBIIAET PAJl
Ipyrux (yHKIMI: MOUCK KOHTPAKTOB, COCTAaBJICHHE 3asBOK Ha Yy4yacTuUE B
ayKI[MOHAaX, OCYIIECTBICHHE KOMMYHHUKAIlMM C 3aKa3uyukaMH W OpraHaMH
TOCYy/IapCTBEHHOW BJIACTHU, TMOJATOTOBKA TOKYMEHTALUH, PEUICHHE MPOOIEMHBIX
BOIIPOCOB 10 KOHTPAKTaM H T.I.

OnepallMOHHBIA JTUPEKTOP OTBEYAET 3a COCTABJIEHUE KOMMEPUYECKHUX
NPEMIOKEHUM, KOHTPOJUPYET  OpPraHU3allMOHHBIA  MPOLECC, 3aHUMAETCs
KaJIpOBBIMH BOIIPOCAMU U CHaOXeHHeM oduca.

TexHuyeckuil ~ OUPEKTOp  3aHMMaETCsl  KOOpAMHAIMEW  Opurajsl
cnequanucToB. OH JaeT WM 3aJaHusi, OTIPABISET HA BbIC3ABl. 3aHUMACTCS
COCTABJICHHEM JIOKYMEHTAIlUU U TOATOTOBKOM TEXHUYECKHUX 3aKJIFOUCHU.

CrnenyanucTsl  3aHMMAKOTCS HENOCPEACTBEHHO IIPOBEICHHEM MOHTAXA,
JEMOHTaXa, TEXHUYECKOTO OOCIy)KMBAaHMs, PEMOHTa CTOsIIEro Ha OanaHce
KOMIIaHUM 000PYI0BaHMSL.»

—_—
TeHepanbHBII
JHPEKTOP
| | |
g ) & ' & '
OrnepaliHoHHEI Texanyeckuil
Byxrantep
IHPEKTOop IHPEKTOp
. o . o . 7
|
| | 1 | |
' ™ g a' ' Y
CreranmucT CrermanmucT CriermHanucT CriemmamicT Bomurens
\ w \ 7 \ 7

Pucynok 2 — OpranuzanuonHas ctpykrypa ynpasieauss OOO «Panap»

3. M3yuuB cutyamuio (cMm.3amaHue 2), pacnpenenute (yHKUHH,
MOJIHOMOYHSI U OTBETCTBEHHOCTh MEXK]ly OCHOBHBIMH 3JIEMEHTAMU OPraHU3ALUH C
YYETOM LIEJIEN OpraHU3alUu.

4. PazpaboTtaiiTe OpraHu3alMOHHYIO CTPYKTYpy H  pacmpeneiure
OCHOBHBIC (DYHKIIMOHAJIbHBIE OOS3aHHOCTH MEXJYy YyYaCTHUKAMHU, HCXONS W3
3a/IaHHBIX [TAPAMETPOB:

OO0 «ITeTpoB 1 KOMIAHUS
UucneHHOCTh nepcoHana - 93 yenoBeka
Bup nestenbHOCTH — pO3HUYHAS] TOPTOBIIS

25



PaboTa Ha HECKOJBKUX PHIHKAX Pa3HOPOIHOM MPOTYKIIUU

KpI/ITCpI/II/I M 1II1KaJla OOCHHUBaHUA

Nupukatopsl Kputepuii oneHuBanus [IIxana oneHuBaHus
[IpaBuIbHO aHATU3UPYET 10
npodecCHOHANTbHYIO 3a/1a49y B
chepe ynpaBieHuUs OpraHu3aluei,
BBIJIEIISIS €€ Oa30BbIC
COCTaBJISIIOIIHE
AHanuzupyer 6-7
npodecCUOHANIbHYIO 3a/1a4y B
OIIK-1.1 Anammusupyer pod Y AATYB
cdepe yrpaBiIeHUs] OpraHu3aIuen,
poeCcCHOHATIBHYIO
BBIJICJISISI OCHOBHBIE €€
3aady B cpepe
COCTaBJISIFOLIIE
yIIpaBIICHUS
. IIbITaeTca aHanu3upoOBaTh 3-4
OpraHu3aIuei, BEIICTISIS
poeCCUOHANIBHYIO 3a/1auy B
ee Oa3oBbIe .
chepe ynpaBieHuUs OpraHu3aluei,
COCTaBJISIFOLIE
3aTPYHAETCS C BBIJICTICHUEM
OCHOBHBIX €€ COCTaBJISTIOLTUX
He cniocoOeH aHann3upoBaTh 0
poeCCUOHANIBHYIO 3a/1auy B
cdepe yrpaBiIeHUsI OpraHu3aIeH,
HE BBIJIETISIET OCHOBHBIE €€
COCTaBJISIFOLINE
B nonnom o0beme, TOUHO 10
UJECHTUDUIIUPYET U IPABUITEHO
WHTEPIPETUPYET 3HAHUS
OpraHM3alMOHHON TEOPHUH JIA
CLICHUS TTOCTABJICHHOU
OITK-1.2 P !
VgenTrduuipyer u npodheCCUOHAIBHOM 3a7jauu
HHTepHpeTHpszT B nosmHnoM o6beme 6-7
UICHTUDUIIIPYET, HO C
3HAHUS A uumpyer,
. HEOOJBITUMU HETOUHOCTSIMU
YKOHOMHUYECKOM,
. WHTEPIPETUPYET 3HAHUS
OpraHU3aIMOHHON 1 N
N OpraHU3alMOHHON TEOPUU IS
yIpaBiIeHYECKOM 9
pEIIeHHs TTOCTAaBIICHHOMN
TEOPHH JIJISI PEIICHUS .
N npodecCHOHaNBEHOM 3aa4n
MOCTaBJICHHOU
. Unentuduuupyer, HO HE 3-4
npodeCCHOHAIILHON
UHTEPIPETUPYET 3HAHUS
3a/1aumn N
OpraHU3aIMOHHON TCOPUU IS
pELIEHUS TTOCTABICHHOU
npodheCCHOHAIBHON 3a71auu
He unentudunupyer u He 0

VHTEPIPETUPYET 3HAHUS
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OpraHu3allMOHHON TEOpUU IS
pelIeHust OCTaBICHHON
podecCHOHANILHOM 3a]1auu

PaccmatpuBaet u 10
apryMEHTUPOBAHHO TpeaJiaraeT
2-3 anpTepHATUBHBIX BapUAHTA
pereHus mpodecCHOHaATBLHOM
3a/1a44 C YYETOM 3HAHUMN
OIIK-1.3 YHCTOW.*
OpraHU3alMOHHON TEOPUHN
PaccmarpuBaer u
PaccmarpuBaer u npeasiaraer 6e3 6-7
npeajiaraeTt
apryMeHTaIuu 2-3BEpHBIX
albTEpPHATUBHbBIC
aNbTEpHATUBHBIX BapraHTa
BAPUAHTHI PEIICHUS .
. petieHust npodeccuoHanbHON
npodeccuoHaIbHON N
3a/1a4d C YYETOM 3HAHUI
3a/1a4u C Y4YETOM N
. OpraHU3allMOHHON TEOPUHU
3HaHUHU
. Paccmarpusaet u nipeaaraer 3-4
HKOHOMUYECKOM,
. TOJBKO | BapuaHT pemeHuns
OpraHU3alMOHHOMN U 3
N npodeCCUOHATIBHON 3aa4H C
YIPaBIECHYECKOU .
Y4€TOM 3HAHUI
TEOPUU .
OpraHU3alMOHHON TEOPUU
He paccmarpuBaet u He 0
npeaiaracT allbTepHATUBHbIE
BapUAHTHI PEIICHUS
npodecCHOHaNbHOM 3a71aun
IIpaBUIIbHO OLIECHUBAET BCE 10
BapUAHTHI PEIICHUS
npodeCCUOHANIBHBIX 33/1a4 ¢
TOYKU 3PEHUS Pa3InUHbIX
MMOCJIEICTBUU
[IpaBuUnbHO OLIECHUBAET 6-7
OIIK-1.40uenuBaer P
HEKOTOpBIC BAPUAHTHI PEIICHUS
BapUAHTHI PEIICHUS
npodeCCUOHANIBHBIX 33/1a4 ¢
po¢eCCUOHATIBHBIX
TOYKHU 3PEHUS Pa3INYHBIX
3a/1a4 ¢ TOYKU 3PECHUS .
MOCJIEACTBUM
Pa3JIMYHbBIX
o IIsITaeTcst OLIEHWBATH BAPUAHTHI 34
MOCJIEACTBUM
perieHus mpodecCuOHAIBHBIX
3a/1a4 ¢ TOYKU 3PEHUS Pa3INYHBIX
MOCJIeACTBUH
He cnoco0Oen onieHnBaThH 0

BapHAHTHI PEIICHHUSI
po(ecCHOHANIbHBIX 3a/1a4
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V. Y4eOHO-MeTONMYecKoe U HH(POPMALMOHHOE o0ecniedeHHe JUCHHUILIHHbI

a) OcHoBHas1 uTeparypa:

1. Kysnenos, 0. B. Teopust opranuzaimu : yueOHUK 1 mpaktukym / 0. B.
Kysnenos, E. B. MensikoBa. — 3-e u3j., nepepad. u mgon. — Mockaa : FOpaiir, 2023.
— 351 ¢. — (Beicuiee oOpazoBanue). — Tekct : snekTpoHHbii. — URL:
https://urait.ru/bcode/510680 (mata oopamenus: 11.12.2023).

0) JlomonHuTeNnpHas IUTEpaTypa:

1. Mappnac, A. H. Teopus opranuzauuu : yue0. mocodue / A. H. Mapnac, O.
A. T'ynseBa. — 2-e u3A., ucnp. u jgon. — Mocksa : FOpaiit, 2023. — 139 c¢. —
(Bricmiee o0Opa3oBaHue). —Teker : AIIEKTPOHHBII. — URL:
https://urait.ru/bcode/513011 (mara obpamenus: 11.12.2023).

2. Pycenkas, O. B. Teopust opranuszaimu : yueonuk / O. B. Pycenkas, JI. A.
Tpodumona, E. B. Ilecoukas. — Mocksa : FOpaiir, 2023. — 391 c. — (Bebiciiee
oOpazoBanue). — Tekcr : anekrponHbiid. — URL: https://urait.ru/bcode/510562 (nata
oOpamenus: 11.12.2023).

3. Teopust opranmzauuu : y4yeOHMK M mpaktukym / mnon pea. I. P.
Jlardpymmuna, O. H. I'pomoBoit, A. B. Paituenko. — 2-e u3a. — Mockga : FOpaitr,
2024. — 148 c. — (Broicmiee obpazoBanue). —TekcT : amekTpoHHbil. — URL:
https://urait.ru/bcode/531213 (nara obpamenus: 11.12.2023).

2) IlporpammHoe obecrieueHne

Google Chrome oecruatHoe [10
Sunexc bpayzep 6ecrutatnoe [10
Kaspersky Endpoint Security 10 akT Ha nepeaaqy npas [1K545 ot 16.12.2022
MHoro¢yHKIHOHATBHBIN 6ecrutatHoe 10
penakrop ONLYOFFICE
OC Linux Ubuntu 6ecrmatHoe [10
CBenenns 00 000pyI0OBaHHBIX y4€eOHBIX

kabuHeTax https://tversu.ru/sveden/objects/cabinets/study rooms.html

CoBpeMeHHbIe TTPO)ECCHOHATIbHBIE 0a3bl  JIAHHBIX HM  MH(POPMAIMOHHBIC
CIIPaBOYHBIE CUCTEMBI (/[ocmyn ¢ komnbrlomepos cemu 161Y)
OBC Jlans https://e.lanbook.com/
OBbC Znanium.com https://znanium.com/
ObC Yuuepcurerckas oudmmoreka online https://biblioclub.ru
9BEC FOPANT https://urait.ru/
OBC IPR SMART https://www.iprbookshop.ru/
Hayunas snextponnas o6ubnmorexka eLIBRARY.RU (moamucka Ha
)KypHaJILI) https://elibrary.ru/projects/subscription/rus_titles open.asp

7. Penosutapuit TBI'Y http://eprints.tversu.ru

U AW

[Tepeuenn pecypcoB HH(OPMAITMOHHO-TEJIEKOMMYHHUKAIIMOHHOM CeTH
«MHTEpHET», HEOOXOAUMBIX JIJISI OCBOSHHS TUCITUILIMHBI
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https://tversu.ru/sveden/objects/cabinets/study_rooms.html
https://e.lanbook.com/
https://znanium.com/
https://biblioclub.ru/
https://urait.ru/
https://www.iprbookshop.ru/
https://elibrary.ru/projects/subscription/rus_titles_open.asp
http://eprints.tversu.ru/

1. baza nanabix «O030p OaHKOBCKOTO CEKTOpa» - HH(OPMAIMOHHO-
aHanuTHyeckue wmartepuansl llenTpanpHoro Oanka Poccuiickoii ®enepanun -
https://www.cbr.ru

2. baza  gmaHHBIX  «OTKpBITBIE  JaHHBIE» -  HHOOPMAIMOHHO-
aHAJUTUYECKU pazjaen oduuualbHOro caiita MunHuctepcTtBa ¢uHaHCOB PD -
https://minfin.gov.ru/ru/opendata/

3. baza CTaTUCTHYECKUX JAHHBIX Poccrara -
https://rosstat.gov.ru/statistic

4. baza pannbix HII «Mexnynaponnoe HccnenoBarenbckoe AT€HTCTBO
«EBpa3uiickuiit MonuTop» - http://eurasiamonitor.org/issliedovaniia

5. baza pannbix @enepanbHON HajIoroBod cimyk0bl «CTaTHCTHKA U
aHanuTuKay - https://www.nalog.ru/rn39/related _activities/statistics_and_analytics/

6. CnpaBounas cucrema [maBOyx — CBoOomsbplii mocTym on-line:
http://www.1gl.ru

7. Enuneiit mopran OropxeTHON cucteMbl Poccuiickoit denepanum -
https://budget.gov.ru/

8. baza JTaHHBIX «bromxer» MuHnduHna Poccun -
https://minfin.gov.ru/ru/perfomance/budget/

9. baza CTaTUCTUYECKUX JAaHHBIX Munduna Poccun -
https://minfin.gov.ru/ru/statistics/

10. MVYIJIBTUCTAT — MHOrOQYHKIIMOHAJIBHBINA CTaTUCTUUYECKUN MOPTal
http://www.multistat.ru/?menu_id=1

11. ®enepanbHbIii 00pa3zoBaTeNbHbIA MOpTal «IDKOHOMUKA COILMOJIOTHS
MenemxMeHT» - http://ecsocman.hse.ru

12.  baza nannsix «@uHaHCOBasi MaTeMaTuka — buOnuoTeka ynpaBieHUs»
- KoprioparuBHslii MeHe1KMEHT - https://www.cfin.ru/finanalysis/math/

13.  Enunsiii peaepanvublii peectp cBenenuit o 6ankporctse (EOPCH) -
https://bankrot.fedresurs.ru/

14. HWadopmammoHHas cuctema Ijsi METOJAMYECKOM MOJIepKKHU, cOopa
JYYIIUX TPAKTUK PETyJIUPOBAHUA, NUCTAHIIMOHHOTO OOYYEHUsS CHEIHAINCTOB B
00JIaCTH OIICHKU PETYIUPYIOIIETo BO3JACHCTBUSA Ha (eepaibHOM U PETHOHATBHOM
ypoBHe (MC MITO) - orv.gov.ru

15. baza JIOKYMEHTOB MMUHIKOHOMpa3BUTHS PO -
https://www.economy.gov.ru/material/dokumenty/

VI. Meroguueckne wMarepuaibl I O0YYAIOIIUXCH IO OCBOCHUIO
AUCHUIITAHBI

Opranusys cBOIO paldOTy MO OCBOCHUIO JUCIUILUIMHBI, OOydYaroIiuecs
JTOJIKHBI:

— UCTIOJIb30BAaTh PEKOMEHIYEMbIN PEXKUM U XapakTep yueOHOU paboThl 1Mo
M3YYCHUIO JUCHUILUIMHBI, IO MPAKTUYECKOMY MNPUMEHEHHUIO HU3YYEHHOTO
MaTtepualia, 1O  BBIIOJHEHHIO 3aJaHUid B  XOJI€ TEKYUIeTO0 W
NPOMEXYTOUYHOTO  KOHTPOJIS, IO  HCIOJb30BAHUIO  HHGOPMAIIMOHHBIX
TEXHOJIOTUM U JIp.;
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— O3HAKOMHUTBCSI C METOAMYECKUMHU YKa3aHUSIMU [0 JAUCIUILIMHE,
nepeyHeM y4eOHO-METOJIMUECKUX U3IaHUN, PEKOMEHAYEMBIX ISl MOJATOTOBKH
K 3aHATUSIM U BBINOJHEHUS CaMOCTOSITEIbHOW paboThl, a TakXe ¢
METOJIMYECKUMH MaTepuajaMi Ha OyMaXHbIX /UM DJIEKTPOHHBIX HOCUTEISX,
BBINTYIIEHHBIX Kadeapoil.

CamocTtosiTenbHasgs paboTa CTYACHTOB, TMPEIyCMOTPEHHAs y4eOHBIM
IJIAHOM JIOJDKHA COOTBETCTBOBATH 00Jiee TIIYOOKOMY YCBOCHUIO HM3y4aeMOro
Kypca, GpopMuUpOBaTh HABBIKM HCCJIEAOBATEIbCKOW Pa0OTHI U OPUEHTUPOBATH
CTYJICHTOB Ha YMEHHUE MIPUMEHSITh TEOPETUUECKUE 3HAHUS HA TTPAKTUKE.

Metoauueckre yKa3aHus I 00yYarOIIMXCs 10 OCBOCHHIO TUCITUTIIIUHEL:

1. Paboma c ucmoyHukamu, YKA3aHHbIMU 6 pazoeie OCHOBHOU U
OononHumenbHou aumepamypsl. B Xone u3ydeHHs] AUCHUILIMHBI 00yYaronuMcs
HEOOXOJMMO HWCIIOIb30BaTh: MaTEpPHAIbl, IPEACTABJICHHBIC MPENoaaBaTeieM B
XO0JI€ AyJUTOPHBIX 3aHSATHM; 3aKOHOJATEJbHbIE U HOPMATHUBHO-IIPABOBBIC AKTHI,
peryIupyromue AesTeIbHOCTh IKOHOMHYECKUX areHTOB B HcCCienyemMoil cdepe;
WMCTOYHUKH, YKa3aHHbIE B Pa3[e€j€ OCHOBHON W JOIMOJHUTEIBHOW JIUTEPATyphl U
Ap.

2. CamocmosmenvHoe  usyueHue mem  oucyuniunvl. B xoxe
CaMOCTOATENILHOTO M3YYEeHHUs MaTepualia oOydaromuecss MOTyT OQOopMIIsTh
KOHCHEKTHl IO HM3y4aeMOM TEME€, KOTOpBIE€ MOBBIIIAIOT KA4e€CTBO OCBOCHUS
Marepuala, a Takke MOJATOTOBUTHCS K MPOBEICHUIO TPOMEKYTOUHON aTTECTallUH.
JInst HarnsAHOCTH M ynoOCTBa 3allOMUHAHUS MaTepuania peKOMEHYETCs aKTUBHO
WCIIOJIb30BaTh MPU KOHCTIEKTUPOBAHUM PUCYHKHU, CXEMBbI U TaOJIUIIBI.

3. [lloocomosxa « 3anuamusm. B Xome TIOATOTOBKA K 3aHITHIM
oOydaromuecss  JOJDKHBI  CIEAOBAaTh  METOJAMYECKUM  PEKOMEHJIAIMSIM
npenojaBatesis, YYUThIBas YTO YacTh BOMPOCOB BBIHOCUTCS Ha OOCYXKJICHHE Ha
3aHsaTHsAX. OJHOW H3 OCHOBHBIX (OpPM TEKYIIETO KOHTPOJIA TOJTOTOBKHU
OOyYarmMXCcsi K 3aHATUSM SIBJISETCS YCTHBIM OTBET, JOKIAJ, TMpe3eHTAIus,
KOHTPOJIbHOE TECTUPOBAHNUE, BHIIIOIHEHNE CUTYAlIMOHHBIX 3aIaHUM U Ap.

4. Iloocomosxa k npomedxcymoynot ammecmayuu. IIpyu TOITOTOBKE K
MIPOMEKYTOUYHOM aTTecTali OO0ydarolmuecs: JTOJDKHBI ONMHUPAThCs Ha y4eOHBIN
Marepuall, NOJYYEHHbIN B XOJ/I€ 3aHATHI, a TAKKE Ha MPOLECC CAMOCTOSITENILHOTO
M3YYEHHs] JUCHUIUIMHBL. B Xo4e NpoMeXKyTOYHOM aTTecTauuyd OLEHUBAETCS
CTereHb C(OOPMUPOBAHHOCTU KOMIIETCHIIUM, YKa3aHHBIX B paboueil mporpaMme o
aucuuiuinHe. I[Ipu ATOM yUYMTBIBAIOTCS pe3yabTaThl CAMOCTOSITEILHONW PadOThI U
pe3yJIbTaThl TEKYIIETO KOHTPOJISI.

Tpebosanus K pelimunz-KOHmMpPONI0
PEeNTHUHIOBBIM KOHTPOJIb 3HAHUKW OCYLIECTBISAECTCA B COOTBETCTBUU C

Tonoocenuem o perimuneosoti cucmeme ooyuernus 8 Tel'Y om 29 utons 2022 2.

Pacnipenenenne 6ammoB mo BujgaMm pabOThI B paMKax PEUTUHTOBOW CHUCTEMBI B
CEMECTPE, OKAHYMBAIOIIEMCS 3K3aMEHOM:
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Bun otueTHOCTH banner
Pabora B cemecTpe, B TOM YHCIIE: 60
TEKYIIUHA KOHTPOJIb 40
MOJTyJIbHBI KOHTPOJIb 20
DK3aMeH 40
Uroro: 100

VII. MatepuajibHO-TeXHHYECKOe o0ecreyeHue
MartepuanbHo-TeXHUYECKass 0aza HeoOXoauMass W IpUMEHsemas A
OCYILIECTBIECHUS 00pa30BaTENIbHOIO MpOIEcca U MPOrpaMMHOE OOECHEUEHHUE 10

JUCIHUITIIMHC BKIIIOYACT:

- CliICouaJIbHBIC IIOMCIIICHUA

(aymuTopun),

YKOMIIJICKTOBAHHBIC

CHCIMATU3UPOBAHHON MeOENbl0 U TEXHUYECKUMHU CpEACTBAMH OOyuYeHUs,
CILy’KalllUMH JJIs1 IPEICTAaBICHUs y4eOHOM MH(OpMAIUU B ayIUTOPHH;

- MyJIbTUMEINIHOE 000py10BaHuE (HOYTOYK, 3KpaH U MIPOEKTOP);

— [1IK myisa pa®oThl CTYAEHTOB B KOMIIBIOTEPHOM KJacce € BBIXOJIOM B

NnTepHer.
— VYuebnas aymutopusi Ne 322, 334, 326, 342, Crompl, CTYJIbS, JIOCKa,
233 CTallMOHAPHBIN MYJIbTUMEANIHBIN
— 170100, Tsepckas o6macts, r. Tseps, nep. | Ipoekrop, K.
Crynenyeckuid, 1. 12
YueOnas aynutopust Ne 301, 308, 319 Cronbl, crynbs, pocka, IIK,
170021, Tsepckass oOnacth, r. TBepb, yi. 2-s | CTallUOHAPHBIN W MePEHOCHOM
I'puboenosa, 1. 22 MYJIbTUMEIUIHBIA IPOEKTOP,
VYuebnas aymutopus Ne 305, 315,317, 318, CroJbl, CTYJIbS, JIOCKa,
170021, Tsepckas o06macte, r. TBepp, yin. 2-1 | IEPEHOCHOW HOYTOYK, CTallMOHAPHBIN
['puboenona, 1. 22 WU TEPEHOCHOW  MYJIbTHUMEIUHUHBINA
POEKTOpP,
VYuebnas aynuropust Ne 323, 333 CroJbl, CTYJIbS, JIOCKa,
170100, Tsepckas obnacth, T. TBepb, Tep. | IEPEHOCHON HOYTOYK

Crynenyeckuid, 1. 12

Kadenpa skoHOMUKH TpeANpHUATHS U MEHEIKMEHTa
335

170100, Tsepckas
Crynenyeckuid, 1. 12

obmacte, 1. TBeps, mep.

Crousbl, CTynbsl, CTallMOHAPHBIN
KOMIIBIOTEP, IPUHTED.

Kadenpa skoHOMUKH TpeANpHUATHS U MEHEIKMEHTa
311

Crousbl, CTynbsl, CTallMOHAPHBIN
KOMIIBIOTEP, IPUHTED.

170021, Tsepckas oOmacth, I. TBepb, ym. 2-1

I'puboenonsa, 1. 22

Kabuner TroTOpoB 332 Crounbl, CTynbsl, CTallMOHAPHBIN
170100, Tsepckas ob6mnacth, TI. TBepp, Tmep. | KOMIbIOTEP, IPUHTED.

Crynenyeckuid, 1. 12
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VIII. Ceenennsi 00 00HOBJIeHHM pa®o4eil MPOrpaMMbl AUCHUIIIUHBI

No OOGHOBJICHHBIN pa3nen padoueit | OnucaHue BHECEHHBIX PexBU3HUTHI TOKYMEHTA,
ILII. [IPOrPaMMbI IPAKTUKH MU3MEHEHUN YTBEPAUBIIETO
M3MEHEHUS
Turyneubii  auct  u - 4-13 | atsr yrBepxKIeHus, | IIporokon 3acelaHus
paszesnbl 0OHOBJICHHE Kadenpsl HKOHOMUKH
JUTEPATyphl, JIOTOBOPHI | IPEANPUATHUS u

C IPEINPUITUIMHU U AP.

meHekMeHTa  Nel ot
29.08.2023 r.

4-13 paznenbl

JlaThI YTBEPXKJICHUS,
0OHOBIICHHE
JUTEPATYPhl, JTIOTOBOPBI

C IPEANPUATHIMH U JIP.

[Tporokon 3aceaHus
kadenpsl YKOHOMHUKH
HPEATPHUSTHS u

meHekMeHTa  Ne9 ot
22.04.2024 r.
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