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I. AHHOTAIINA

1. leab 1 32724 AUCHUTIINHBI

[lempr0 OCBOCHHMS JHMCIUILIMHBI SBJISICTCS: O3HAKOMJICHHE OOYYaroIIMXCs C
KOHIENITyaIbHBIMU OCHOBaMH «Teopuu opraHuzanuu» Kak COBPEMEHHOW HayKH,
dbopmupoBaHue y  OOydarOIIuXcs  KIHOYEBOW  oOmienpodeccroHaaIbHON
KOMITETEHIIUH.

3amayamMy OCBOSHHS UCIUTLTUHBI SBIISTFOTCS:

1. OcBoeHMe 3HAaHUI OpraHU3alMOHHON TEOPHHU:

- IOHSATHE U CYIIHOCTh OPTaHU3aIlNH;

- YePTHI, CBOMCTBA U XapaKTEPUCTUKHN OPTaHU3AIINN;

- OpraHu3aIys B Pa3IUIHBIX MOIX0/IaX M IMIKOJAaX YIIPaBICHUS;

- 3aBHCHUMOCTH, 3aKOHOMEPHOCTH, 3aKOHBI W TPUHIIUAIBI BO3HUKHOBEHUS,
pa3BUTHSA U QYHKIIMOHUPOBAHKS OPTAHU3AIMOHHBIX CUCTEM;

- OCHOBHBIC METOJIbI U IPUHITUITBEI OPTAHU3AITMOHHOTO MPOSKTUPOBAHUS;

- 0COOCHHOCTH PA3IMYHBIX OPTAaHU3AIMOHHBIX CTPYKTYP YIIPaBICHUS U JIP.;

2. ®opMHUpOBAaHHE CIIOCOOHOCTH TMPUMEHATH 3HAHUS OPraHU3AI[MOHHOU
TEOpUHM TPU PEIIeHUH MNPOPEeCcCHOHANBHBIX 3a7ay B cdepe yhnpaBiIeHUs
OpraHU3aIME.

2. MecTo mucumMiuinebl B cTpykrype OOIT

JluciMruiiHa OTHOCUTCA K O0s3aTeNIbHOM 4acTH y4eOHOro IuvlaHa To
HanpaBineHuto moarotoBku  38.03.02 Menemkment npodwis  «MapkeTuar».B
TEOPETUKO-METONOJIOIMYECKOM U MPAKTUYECKOM HAIPaBJICHUU OHA TECHO CBs3aHa
CO CIEAYIOIMMHU JUCUMIUIMHAMH YYeOHOro IJJaHa U SBISETCA JUIsl HHX
IpealecTByomed npu (GOpMUPOBaHUM KOMIETEHIMU: Teopuss M MNpakTHKa
ynpasienus; OpraHu3allMOHHbIN AU3aiiH; YuyeOHas IpakTUKau Jp.

3. O0beM aMCHUILIMHBI:53aueTHRIX eauHMIl, 180 akageMHUYecKHX 4YacoB, B
TOM 4YHCIe:

st ouHoi ¢popMbI 00yUeHUSI:

KOHTAKTHAsl ayJAUTOPHAsi padora: JieKimu 344aca, MPAKTUYECKUE 3aHSATHA
34yaca,

caMoCTOsITe/IbHASA PadoTa:85 4acos, B TOM YMCIIE KOHTPOJIb 27 Yac.



4. Ilnanupyembie pe3yJbTaTbl 00y4eHHUs 0 JMCUHUILIAHE, COOTHECEHHbIE C
IVIAHMPYEMBbIMH Pe3yJIbTATAMH OCBOCHHS 00Pa30BaTeJIbHOI MPOrPaMMbI

[Tnanupyemble pe3ysibTaTbl OCBOCHUS
00pa3oBaTeIbHOM MPOrPaMMBI
(bopmupyembIe KOMITETESHITHN)

[Tnanupyemble pe3yabTaThl O0YYEHUS M0 TUCIIUILIMHE

Ykaszvisaemes ko0 u naumenosarue
KomnemeHuyuu

Tlpusoosimces unoukamopvl 00CmudICeHUs.
KOMHNemeHYuu 8 COOMBEmcmauU ¢ y4eOHbIM NIaHOM

OIIK-1 — CnocobeH NpUMEHSTH
3HAHMK  (HA  TPOMEXKYTOYHOM
YPOBHE) SKOHOMMYECKOH,
OpraHU3alMOHHOMN "
YIIPaBJIEHYECKONTEOPUHU

OIIK-1.1 Anamusupyer npodeccuoHATIbHYIO
3a7ady B cdepe yMpaBlIeHUS OpraHU3aIveH,
BBIJIEIISIS €€ 0a30BbIe COCTABIISIONIIE

OIIK-1.2Wnentuduiupyer u
MHTEPIPETUPYET 3HAHUS HSKOHOMHYECKOM,
OpraHu3alMOHHOU 151 YIIPaBJIEHYECKON
TEOpUU Il  pEUIeHUs  MOCTaBJIECHHOMU
po(eCCUOHAIBHON 33124

OIIK-1.3PaccmarpuBaeTr W mHpemiaraer
alnbTEPHATUBHBIC BAPUAHTHI pereHus
npodeCCUOHANILHON 3a/1aud ¢ YY€TOM 3HAaHUI
DKOHOMUYECKOH, OpraHu3alMOHHOU 51
YIIPABICHYECKON TEOPUU

OI1K-1.40ueHnBaeT BApHAHTHI penieHus
npoecCHOHANBHBIX 3a7a4 C TOYKH 3pEHUs
Pa3JIMYHbIX TOCIEACTBUI

5. ®opma nNpoMeKyTOYHOM aTTECTAIMH M CEMECTP MPOXOKACHHUSA:
ITo ounoii popme 00yueHus: >xk3ameH, | cemectp

6. SI3bIk npenoaaBaHusA PyCCKUil.




I1. Conep:xanne TUCHMIVIMHBI, CTPYKTYPHPOBAHHOE 110 TeMaM (pa3ejiam) ¢
YKa3aHHEM OTBEICHHOI0 HA HMX KOJMYECTBA aKaJAeMHMYECKMX 4YacOoB M BHIOB
Y4eOHBbIX 3aHATHI

Jisi ounoii popmbl 00ydeHHs
VYueOHast Bcero KonTaktHas pabora (4Jac.) Camocrost
mporpaMma — (uac.) Jlexumn [TpakTnueckue KonTponb TeIbHast
HaNMEHOBAHHE 3aHATHS camocrosTe | pabora, B
pa3ziesoB U TeM JTBHOU TOM YHCJIe
paboter (B | KonTpons
TOM YHUCIIe (uac.)
KypcoBast
pabora)
BCEro | B T.4. BCEro | B T.4Y.
MPAKTUY MIPaKTUY
eckas eckas
HOJTrOTO MOJITOTO
BKa BKa
Tema 1. Teopus 29 4 4 - 21
OpraHM3aliK KaK
HayKa
Tema 2. OcHOBHBIE 34 6 6 - 22
MOJIXOJTbI B TEOPUU
OpraHu3alku
Tema 3. ®opmsl u 34 6 6 - 22
BU/IbI OpraHU3aIuil
Tema 4. 3akoHBI U 38 8 8 - 22
TIPUHIIUIIBI
(bYHKIMOHUPOBAHU
s OpraHu3aIuu
Tema 5. 45 10 10 - 25
OpraHuzanmoHHOE
IPOSKTHPOBAHNE
UTOI'O 180 34 34 - 112(27)

Coaep:xkanue pa3aesioB ¥ TeM 10 JUCHUIIIMHE
Tema 1. Teopusi opranuzanum Kak HayKa
Teopuss opranuzanuum Kak Hayka MU ydeOHass aucuuruinHa. OOBEKT U

IIpEeIMET TEOpPUM OpraHuzanuu. MecTo B CUCTEME HayyHbIX 3HAaHUU U
ynpaBieHYecKuX HayK. COBpEMEHHbIE HAIPaBICHUS PA3BUTUS  TEOPUH
OpraHu3alyH.

[lonsitue «opranmuzanusi». OpraHuszanus Kak Ipouecc U Kak ¢opma
(cTpyKTypa), B3aUMOCBSI3b JAHHBIX MOHATHUI. OCHOBHBIE YEPTHI U XapaKTEPUCTUKHU
OpraHu3anuy. /[BOMCTBEHHOCTH IPUPOIBI OPTaHU3ALINH.

OpueHTUpbl OpraHu3alv: BuUAeHUE, Muccus, uenu. HWepapxus uenei
OpraHHu3aIuu.

OpranuzalMOHHBIE  OTHOUIEHMS: TOHATHE, KIAacCU(UKALMA,  STambl
(opMHUPOBAHUS.



Tema 2. OcHOBHBIE MOAX0AbI B TEOPUH OPTraHU3AIUU

Mogenb MEXaHUCTUYECKOTO MOCTPOEHUs opranu3auuu. OpraHuzanus B
HAy4YHOH IIKOJIE YIPABJICHMS, B AIMUHUCTPATUBHON IIKOJE U OFOPOKPATHUYECKOU
mkone. Opranuzanusi B TpyJax NpeACTaBUTENICH HEOKIACCUYECKOM IIIKOJIbI
yrpaBieHud. [loHATHE OpraHu3anu B IIKOJIE YEJIOBECYECKUX OTHOLICHUWA U
noBe/ieHueckux Hayk. ColalibHasi OpraHu3alysi: MOHsITHE U OCOOCHHOCTH.

[IpoueccHbI MOAX0A B TEOPUH OpPTraHU3AMUA. bU3HEC-TIPOLIECCHI: IOHATUE U
KJaccuduKkaiys. IIeMeHTb OM3HEC-TIPOIIECCOB.

CuctemMHBIl MOAXOA B TEOPUUM OpPraHU3alMU: CYLIHOCTb, OCHOBHBIE
MOJIOKEHUsT W TNpUHUUIBL. [loHsATHE CcHUCTEMBI. XapaKTEpUCTUKU U IPUHAKU
OpraHu3aluyd Kak cucTteMbl. OpraHuzanus Kak OTKpbITas W 3aKpbITask CUCTEMA.
Bremnsg v BHyTpeHHSA cpena oprann3annn. ClIoKHas ¥ IPOCTasi CUCTEMA.

CuTyallMoHHBIN NOJIX0/ B TEOpUH opraHu3aiuu. [lapamerpsl cutyanuu.

[Toxxon opraHU3anMOHHOrO Pa3BUTHS B TEOPUM OPTaHU3ALUU.

Tema 3. @opmbl U BUABI OPraHU3ANMI
Opranusanus Kak opuaryeckoe auno. Kommepueckue u HEKOMMEpPUYECKHE
opranmzaunn. OKB3JI. ®opmbl coOcTtBeHHOCTH oOpranuzanui. OcoOeHHOCTH
OpraHu3alMOHHO-NPaBOBBIX (opM B PD.
Eaunuunsie u rpynnossie popmel opranusainuii B PO u 3a pyoexom.

Tema 4. 3akoHbI U NPUHUMIBI (PYHKITMOHUPOBAHUS OPTraHU3AIMU

[lonsitue wu kiaccuukamuss 3aBUCUMOCTEH. YCIOBUSL TepepacTaHus
3aBUCHUMOCTEN B 3aKkOH. [loHATHE 3aKOHA M 3aKOHOMEPHOCTH. Poib 3aKOHOB B
TEOPUU OPTraHU3aALNH.

Knaccudukainusa 3akoHOB (PYHKIIMOHUPOBAHMSI OpPTaHM3aAIllMU. 3aKOH
COOTBETCTBHUSI Pa3HOOOpa3usi YNpaBiSAIOUIEH CUCTEMbl YIPaBIsSEMOMY OOBEKTY,
3aKOH MPHOPHUTETa IEJNOr0 Haja YacThbio, 3aKOH ydeTa CUCTeMbl HMOTPEOHOCTEM,
3aKOH  CHHEPIruH, 3aKOH  CaMOCOXPAHEHWs, 3aKOH  pPa3BUTHS,  3aKOH
IPOIMOPLMOHAIILHOCTH U KOMITO3MIIMH; 3aKOH €IMHCTBA aHaJI13a U CUHTE3a, 3aKOH
muddepeHIraluy U YHUBEpCATU3aluKu (PyHKIMI, 3aKOH MHPOPMUPOBAHHOCTH U
YHOpPSAJOYEHHOCTH,  3aKOH  HAauWMEHbBIIMUX, 3aKOH  OHTOr€He3a,  3aKOH
HEMPEPHIBHOCTH, PUTMUYHOCTH B JBIKCHUM OCHOBHBIX MPOU3BOJCTBEHHBIX
(OHI0B; 3aKOH COCTSI3aTEIBLHOCTH KaApoB ynpasienus. Crnennduueckue 3aKOHbI
COLIMAJIbHOM OPraHU3aIUH.

[IpuHiunel  GyHKUMOHUPOBAHUS OpraHU3aIMU: TOHSATHE U CYU[HOCTD.
Knaccudukanus npuHuunoB ¢GyHKIMOHUPOBAHUS opraHuzanuil. [lpunHimmns
CTaTUYECKOW U JUHAMUYECKOW OpraHU3alnHu.

Tema 5. Oprann3aunoHHOe NPOEKTUPOBAHUE
[lonsiTMe  «OpPraHM3alMOHHOE MPOECKTHUPOBAHUE», OCHOBHBIE  DTAaIIbI.
@aKTOpbI, BIUAIOUIME HA NPOLIECC OPTAaHU3ALHUOHHOTO MPOCKTUPOBAHUA.



Mertonbpl  OpPraHM3alMOHHOTO  MPOEKTUPOBAHUSA, IPEUMyLIECTBA U
HEJIOCTATKH.

[ToHsiTME OpraHU3allMOHHOM CTPYKTYpPBI YNpPAaBJIEHHS, COCTaB. [IpuHIUIIBI
MIOCTPOEHHS] OPTraHU3aLMOHHOM CTPYKTYPhI YIIPABIEHHUS. THUIbI OpraHW3alMOHHBIX
CTPYKTYp YIPaBIICHUS: HEPAPXUUYECKUM UM opranndeckuil. lIpemmyiiectsa wu
HEJIOCTATKH  PA3JIMYHBIX  BUJAOB  CTPYKTYp  YOPaBICHUS:  JIMHEWHOW,
GYHKIIMOHANIBHOM, JUHEWHO-(DPYHKIMOHAILHOW, IITAOHOW, JUBU3MOHAILHOM,
MatpuyHoit u ap. Ilonxoasl Kk oueHke 3(PEGEKTUBHOCTH OpraHU3alMOHHON
CTPYKTYpbl yIpaBlICHUSA. AHAIU3 OPraHU3alMOHHONW CTPYKTYpPbl VYIIPABICHUA
MPEINPUITUEM: ITAIIbI, IEJIU U METOIbI.

III. O0pa3oBaTe/ibHbIE TEXHOJIOTUH

Y4eOHast mporpamMmma — Bun 3ansarus O0pazoBareNbHbIE TEXHOJIOTHH
HaMMEHOBAHHE Pa3JICIIOB H
TEM (68 cmpocom
coomeemcmauu ¢ pazoeiom
11 PI1]])

Tema 1. Teopus opranuzamuu | Jleknus JlucTaHIIMOHHBIE 00pa30BaTEIbHBIC
KaK HayKa TEXHOIOTUHU
Jleknus-pu3yanu3anus

[IpakTrueckoe 3aHsTHE IIpoekTHas TeXHOIOTHS
Nudopmanmonnsie (udposeie)
TEXHOJIOTHH

MeTob1 TpyIIOBOTO pPeIeHUs
TBOPYECKHUX 33124

Tema 2. OcHoBHBIE mOAX0abl | Jlekmus JlucTaHIIMOHHBIE 00pa30BaTEIbHBIC
B TEOPHUH OpPTaHU3AIUN TEXHOIOT U
Jleknus-Bu3yanu3anus

[IpakTrueckoe 3aHsTHE IIpoekTHas TeXHOIOTHS
HNudopmannonnsie (1udpoBsie)
TEXHOJIOTHH

Tema 3. ®opmbl U BUBI Jlexnusa JucranunoHHble 00pa3oBaTeNbHbIC
OpraHMu3aluii TEXHOJIOTHH
JIek1us-Bu3yaan3anus

[IpakTnueckoe 3aHsTHE [IpoexTHast TEXHOJIOTHS
WNndopmannonnsie (1udpoBbIe)
TEXHOJIOTHH

Tema 4. 3akoHbl ¥ IpUHLHKIBI | JIlekuusd JucraHmoHHbIe 00pa3oBaTeIbHbIC
(GYHKIIMOHMPOBAHUS TEXHOJIOTHH
OpraHu3aluu Jlexuys-Bu3yanu3anus

[IpakTrueckoe 3aHsTHE [IpoekTHas TEXHOIOTHS
Nudopmanmonusie (iudpoBsie)
TEXHOJIOTUH

TexHonoruu pa3BuTHUs
KPUTHYECKOTO0 MBIIUICHUS
Mertoapl rpyIInoOBOro pelIeHus
TBOPYECKHUX 3324

Tema 5. Opranu3allMOHHOE Jlexius JlucTranimonHbIe 00pa30BaTeIbHbIC




HpOGKTHpOBaHI/Ie TCXHOJIOTHUU
Jlekumsi-Bu3yanuzaius

[IpakTrueckoe 3aHsTHE IIpoekTHas TeXHOIOTHS
Nudopmanmonnsie (udposeie)
TEXHOJIOTHU

TexHonoruu pa3BUTHS
KPUTUYECKOT'O MBIITUICHUS
MeTo/1bl TpYIIOBOrO PEIICHUS
TBOPYCCKUX 3a1a4

Bce Buabpl 3aHATHH MOTYT OCYIIECTBISATHRCS B O4YHOM (opmare B
ayIUTOPHSIX, JTA0OPATOPUSIX MU JAPYTUX TMOMEHICHUSX, B PEXKHUME 3IIEKTPOHHOTO
oOy4yeHHusi, a TakkKe C MPUMEHEHHWEM JHUCTAHIIMOHHBIX 00pa30BaTEIbHBIX
TEXHOJIOTUH.

[Tox 35eKTpOHHBIM 00YYEHUEM MMOHUMAETCS OpraHu3alrsa 00pa30BaTEIHLHOM
JESTENHLHOCTH ¢ TPUMEHEHHEM WH(MOpMAIK, colepkaiieics B 0a3ax JaHHBIX, U
oOecreunBalIMX €¢ 00pabOoTKy WH(GOPMAIMOHHBIX TEXHOJOTHH, TEXHUYECKHX
cpenctB, WHGOPMAIMOHHO-TEIICKOMMYHHUKAITMOHHBIX CETEH, HAMpPaBIICHHBIX Ha
OpTaHW3alMI0 W TOBBIIICHUE KadecTBa B3aMMOJCUCTBHUS OOYyYalOMUXCS U
MPEIOIaBaTENCH.

[Ton AWCTAaHUMOHHBIMU TOHUMAIOTCS OOpa30BaTENIbHBIE TEXHOJOTHU,
pean3yemMbie B OCHOBHOM c MIPUMEHECHUEM uH(pOpMaIIMOHHO-
TEIEKOMMYHUKAIIMOHHBIX CETeM TMpHU  ONOCPEJOBAaHHOM (HAa PACCTOSHUM)
B3aUMO/ICHCTBUHU 00YyYaIOIIMXCSl U MPEro/iaBaTecil.

B pexume odieKTpoHHOrO O0Oy4YeHUSs U B Clydae IPUMEHEHHUS
JMCTAaHIIMOHHBIX 00pPa30BaTENbHBIX TEXHOJIOTHI O00y4YaroIIMMCs TPEeI0CTaBISETCS
JOCTYIl K DJJEKTPOHHOW HH(pOpMalMOHHO-00pa3oBaTenbHO cpene TBIY
HE3aBHUCHMO OT MECTa X HAXOXKICHUSI.

IV. Ouenouynnple  MarTepuajbl AJds  NPOBEJACHUS] TeKylled H
NMPOMEKYTOYHOM ATTECTAUU

OueHoYHbIE MaTepualbl 1JIs IPOBEICHNS TEKYIIEH aTTeCTAlluU

1. Koumponvnuie sonpocul u 3a0anus 05t npaxmuyeckux 3aHamui.

Tema 1. Teopust opraHn3anuu Kak HayKa
3ananue 1
Onpenenure MECTO TEOPUM OpraHM3allid B CUCTEME HAYK UM 3aIOJIHUTE

TaOIHITY:

Hayxka OOBeKT HayKHu [IpeaMeT Hayku

Teopust opranvu3anuu

Corumosnorus

DKOHOMUYECKast TCOPHUA

Hcropus ynpaBieHYE€CKON MBICIH

YrpaBiieHHE TEPCOHATIOM

[IpaBoBeicHUE

Teopus yrpaBJeHUS

OKOHOMHKA OopraHnm3anmu




| CrpaTernuyeckuii MEHEIPKMEHT | | |
3ananue 2

[IpuBenuTe OCHOBHBIE OIpPEACICHUS OpraHu3alll C TOYKH 3pEHUs

MEHEIP)KMEHTA C YKa3aHUEM aBTOpa U UCTOYHUKA MH(OPMALIUH.
3aganue 3

CocTtaBuTh cxeMy «YMpaBJICHUECKOE 3HAUCHUE OPTaHU3aINN, UCIOJIb3YS
TEKCT:

«OpraHuzanmsi Kak CpeJICTBO JOCTHIKEHHUS Wejled U KOOPAMHATOP YCUJIHIA
WHJIMBUIYYMOB HCIIOJIb3YeT B Ka4eCTBE HHCTPYMEHTOB BBIICIICHHE ITOApa3eiICHUM
(IemapTaMEeHTH3AlMI0) W WX CHCHUAIM3AIMI0, MOTHBAIMIO, BJIACTh, JHMACPCTBO,
KOH(MUKTEI. OpraHu3oBaTh — 3HAYUT CO37aTh HEKYIO CTPYKTypy, KOTOpas
BBICTYIIA€T KaK CpEICTBO JOCTHIKEHHUS LEJed OpraHu3alvd W BIUSET Ha €€
adpdextnBHOCTS.  CyIIECTBYET MHOTO 3JIEMEHTOB, KOTOpPBIE HEOOXOIMMO
CTPYKTYPUPOBATh, YTOOBI OPTaHU3AIIHS MOTJIa BBIITOJIHATH CBOU TIJIAHBI 1 TEM CaMbIM
JOCTUTaTh CBOEH 1enu. [[pyrumM BaKHBIM 3JIEMEHTOM OpraHU3allid SBIISETCA
OTMpEJIEICHHE, KTO UMEHHO JIOJDKEH BBIMOJHATH KaXKJ10€ KOHKPETHOE 3aJlaHue IO
peanuzaiuu dJaeMeHTa padoThl B 1esoM. Ha OCHOBE 3TOro OpraHu3aiuio MOXHO
OMpENEINTh KaK B3aMMOJCUCTBHE €€ WICHOB IO TIOBOJY IPEeoOpa3oBaHUS
MOJTyYE€HHBIX PecypcoB B TpeOyemblii MpoAyKT. [Ipu TakoM mojxojie MEHEIKMEHT
MOKHO OIpEIEIUTh Kak CpeIcTBO MOOWIM3aluu M o0ecriedyeHus OanaHca B
npoiiecce npeodpa3oBaHus ChIPbSi U PECYpPCOB B MPOAYKT. PazpaboTka u mpuHSTHE
YIOPaBIEHYECKUX PEIICHUH — 3TO IEHTPAIbHOE 3BEHO CHUCTEMBbI MEHEIKMEHTa, U
€CI TPUHATH ONPEICICHUE OpraHu3alMd Kak CTPYKTYpHUPOBAHHOW TPYIIIBI
YYaCTHHKOB, COBMECTHO YTMPABISIONMIMX CBOMMH pecypcamMu Il JOCTHUKEHUS
[EJICH, TO OpraHu3alusi - O3TO OCHOBHOW €IWHHUIIEH, TAE IPUHUMAIOTCS
sKOHOMHYECKHE pemieHnus. OCylecTBUTh YIPABICHUYECKU BBIOOp — 3HAYUT
00paboTaTh cepuro MHPOPMAITMOHHBIX COOOICHUN C IEIbI0 MPHHATH PEIICHHUE O
JEHUCTBUU, KOTOPOE CaMO CTaHET CUTHAJIOM, WH(pOpMAIMEH s APYTUX €IUHUIL
npunaTus pemenuid. [loaromy ogHa U3 QyHKIMI SKOHOMHYECKOW OpraHU3aIid —
00paboTKa U MPOU3BOACTBO UH(POPMALIUNY.

Tema 2. OcHOBHBIEC OAX0AbI B TEOPUH OPraHU3ALUN

Konmponvhwvie 6onpocoi:

1. IIpuBenure OIIpEICIICHHE OpraHu3aluu CTOYKH 3peHus
IIPEICTABUTENICH IIKOJIBl HAYYHOIO YINPABICHHUSA, aJIMUHHCTPATUBHOM WLIKOJIBI U
OIOPOKPaTHUUYECKON IIKOJbI, IIKOJbl YEJIOBEUECKUX OTHOILIECHUH, MOBEIEHUECKUX
HayK, HEOKJIACCUYECKOMN LIKOJIBI.

2. UeMm coumanbHas OpraHu3alus OTJIMYAETCS OT XO3AMCTBEHHOM
Opra”Hu3anuun?

3. Kaxkue ¢hyHKIHMY BRIMOTHSIET CONMATbHAS OPTaHU3aIus?

4. [Iepeuncnure OCHOBHBIE XapaKTEPUCTUKHA OPTraHU3ALNU.

3. Kakue Tumnsl opranuszannii Kak CONHATBHO-O9KOHOMUYECKON CUCTEMBI

BbI 3HaeTe? Ha3zoBuTe 0COOEHHOCTH KAXKIOT0 THUIIA.



6. [IpuBenuTe onpeneeHnss OpraHu3aluy C TOUYKU 3PEHUS MTPOLECCHOTO,
CHCTEMHOI0, CUTYallMOHHOIO MOJAXOJOB, a TAaKXKe I0JX0Ja OPraHU3alMOHHOIO
pa3BUTHSL.

7. Uto noHnMaeTcs 1noj; OM3HeC-MpoILeccoOM B OpraHu3anuu?
8. HaszoBure nprsHaku opraHn3aiiOHHON CUCTEMBI.
9 OnummTe (pakTopbl BHEIIHEW U BHYTPEHHEHN Cpe/lbl OpraHu3aluu.

10. Kakne mapameTpsl YYUTBHIBAIOTCSA IIPU IPUHATHHU YNPABICHYECKHUX
PEILICHUH ¢ TOYKH 3pEHUSI CUTYallMOHHOTO TOAX0Aa?

I1.  Yto BBl MOHMMAETE MO OPraHU3ALMOHHBIM Pa3BUTHEM?

12. Onumure OCHOBHbIE OPUEHTUPBI OPraHU3AIUH.

IIpakmuueckoe 3a0anue:
3amanue 1

CocrtaBpTe aHATUTUYECKYIO TaOMUIy «OTKPBITHIE U 3aKPBITHIE CUCTEMBI»,
VICIIOJIb3Ysl KPUTEPUU: TPAHULBI CUCTEMBI; B3aUMOJEUCTBUE C BHEIIHEH CPENOW;
1enb GYHKIIMOHUPOBAHUS CUCTEMBI; BpEMs CYIIIECTBOBAHUS U T. II.

3amanue 2

OnpenenuTs BXOJ, BBIXOJ, pPECypchl M BIajeiblla OWU3HEC-TIPOIIECCOB,
OTpPa3UB B3aHMOJICHCTBUE PJIEMEHTOB.
1. ABTOMOOWIB JJ1 TPAHCIIOPTUPOBAHUS TOBapa JUIsl OT/iea cObiTa, OyXranrepuu,
OT/ieJ1a TIOTUCTUKHU U PYKOBOJIUTEIIS OPraHU3AINU
2. HanumaeMblii B OpraHu3anui0 paOOTHUK-CIICIHAINUCT IO 3KOHOMHUKE U
dbuHaHCaM I OTJEena KaJpoB, HaYaIbHUKA TUIAHOBO-(WHAHCOBOTO YIIPaBJICHUS,
MJ1aHOBO-()UHAHCOBOTO yIIPaBJICHUS
3. HWudopmauusi o pbIHKE [JIi MapKETUHIOBOIO OTHEeNa, PYKOBOJIUTENS
OpraHu3allii, HauyajlbHUKA TPOU3BOJICTBEHHOIO OT/Ea
4. TIpou3BOACTBEHHBIM OTYET /JISI MPOU3BOJACTBEHHOrO OT/Ea, PYKOBOJIUTEIS
OpraHu3alliy, HauyaJlbHUKA ITPOU3BOJICTBEHHOIO OT/ENa

3amanue 3

[IpoBecTn CcpaBHUTEIBHBIM aHAIM3 pOJM M MecTa pabOTHHKA B
MEXaHUCTHYECKON MOJENN OpraHru3allii U OpraHu3aluy Kak COUUAIIbHOW CUCTEME
Y COCTaBUTh AaHAIUTUYECKYIO TaOIUILy.

3ananue 4

Ucnionp3ys oduimanbHy0 HHGOPMAIINIO, PA3MENICHHYIO Ha CaiTe JTH000M
OpraHu3alliy, OMUIINTE KOMIAHUIO IO CIEIYIONIEeH cXeMe:

1. ITomHOE pupMEeHHOE HANMEHOBAHHUE OPTaHU3AINH.

2. Mecto perucrparuu.

3. JloKyMeHTBI, perIaMeHTUPYIOLME JEATEeIbHOCTh OpraHu3aluu Ha
®denepanbHOM ypOBHE, YpOBHE cyObekTa P®, MyHULIMIIaTbHOM YpOBHE,
JOKaJIbHOM (OpraHU3alMOHHOM) YPOBHE.

4. llenw v BUABI AeATEIBHOCTH (110 Y CTaBYy).

Muccus opraHd3aliy U Hepapxusi LeJeu.
6. [locnenctBusi GyHKUMOHUPOBAHUS OpraHU3allUd JUIsl BHEIIHEH W
BHYTPEHHEU CpEJIbI.
7. BnusiHue GpakTopoB BHEIIHEH Cpebl HA OPraHU3AIIMIO.
9
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Tema 3. @opmbl U BUABI OPraHU3ANMI
Konmponvnuie éonpocbwi:

1. KakoBO COOTHOIIEHHE TOHATUH «IPEANPUATUE», «HOPUIHYECKOE
JHIIO», «KOMIIaHUS», «(pUupmMay, «OpraHu3anus»?

2. Yro mnoHMMaeTcs MOoJ KOMMEPYECKMMHU U HEKOMMEPYECKUMU
OpraHu3anusamMu’?

3. Hazosure OCHOBHBIE OpPraHU3alHOHHO-ITPABOBBIC bopmbl
npeanpusatui B PO.

4. HazoBute ocHoBHBIE (opMbI cOOCTBEHHOCTH B PD.

5. [IpuBeauTe npuMepsbl rOCyAAPCTBEHHBIX MPEANPUATAN U KOPIIOPALIHA
B PO.

6.  Uro moHMMaeTcs MOJ MyHULMNAIbHBIM mpeanpustueM? [lpuBeaute
IPUMEPBI.

7. Kakue Boigensior ¢opmbl opranuzammii? [lpuBenure mnpumepsl
eIMHUYHBIX (popm opranuzanuii B PO.

8. B geM ocoGeHHOCTS TpynmoBBIX (hopM opranm3aruii? [IpuBenure

IPUMEPBI OTEUECTBEHHBIX U 3apyOEKHBIX 00BETUHEHUH.

IIpakmuueckue 3a0anus:
3ananue |
IIpoBeauTe  CpaBHUTENBHBIM  aHAAW3  KOPHOpAMHW U YHUTAPHBIX
NpEeANPUATUNA, UcHoub3ys  ['paxpanckunt  komekc P®, wu  3amonHuTe
AHATUTUYECKYIO TaOIuILy.
3ananue 2
[IpoBeauTe CpaBHUTENbHBIA aHAIM3 TPYIIOBBIX (QOpPM OpraHu3aIluii,
UCTIOJIb3Ysl KPUTEPUU: LEeJIb 0ObEIUHEHUS; PO JIEATEIbHOCTH YYACTHUKOB; CPOK
OOBEAMHEHHUS; E€IUHCTBO TEXHOJOIMYECKOTO TpPOIecca; CaMOCTOATEIbHOCTh
YYaCTHUKOB. 3aMOJIHUTE aHATTUTHUECKYIO TaOJIHUILy.
3ananue 3
Hcnone3ys uH(OpManuio, pasMelmeHHYI0 Ha O(HUIMaTbHOM — caiiTe
OpraHu3alny, onpeneauTe GopMbl B3aUMOJIEUCTBHS C IPYTUMHU OpraHU3alUsIMU.

Tema 4. 3akoHbI M NPUHUMIIBI PYHKIIUOHUPOBAHUS OPTraHU3ALMHU
Koumponvnuie éonpocut:

1. KakoBo  COOTHOILlIEHHME  MOHSATUM  «3aBUCUMOCTBY»,  «3aKOHY,
«3aKOHOMEPHOCTH)» ?

2. Kaxue BuJIbI 3aKOHOB HAXOJISAT MPOSIBICHUE B OPraHU3alUAX ?

3. HazoBure mnpakTMueckoe NPUMEHEHHE 3aKOHAa  COOTBETCTBUSA
pa3HO00pa3us yIpaBisIoIel CUCTEMBI pa3HOOOPA3UI0 YIIPABIISIEMOT0 O0BEKTA.

4. B yem 3akirouaeTcst CMbICIT 3aKOHA IPUOPUTETA LEJIOT0 HAJl YaCThIO U
3aKOHA y4eTa CUCTEMBI MOTPeOHOCTEH?

5. HaszoBure npaktnyeckoe NpruMeHEHNE 3aKOHAa CHHEPTHH B
OpraHu3alnH.
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6. B dem 3akntouaercs IelcTBUE 3aKOHA CAMOCOXPAHEHUs?

7. Onuiure cTaany )KU3HEHHOTO IUKIIa opranu3anuu no JI. ['peitHepy.

8. KakoBbl OCHOBHBIE pEIIEHUS JOJKEH NPUHUMAaThb PYKOBOJIUTEIb
OpraHu3alMK Ha Ka)KJIOM 3Tare )KU3HEHHOro 1ukia no Y. Anuzecy?

9. HaszoBure mnpakThueckoe NPUMEHEHHME 3aKOHAa HENPEPBIBHOCTH,

PUTMHUYHOCTH B IBUKEHUU MPOU3BOJACTBEHHBIX (DOH/IOB.

10. HazoBuTe mNpakTUYECKOE NPUMEHEHHE 3aKOHA COCTA3aTEIbHOCTHU
KaJpOB yIIPaBJICHUS.

11. B d4em 3axkirodaercss IE€HUCTBHE 3aKOHA HaWMMEHBIIMX M 3aKOHA
oHTOreHesa?

12. Kak MPOSIBIISIETCS Ha MPAKTUKE JEUCTBUE 3aKOHA
POIMOPIMOHATIEHOCTH M KOMIIO3UIIUN ?
13. Kak POSIBIISIETCS Ha MIPaKTUKE JefcTBUE 3aKOHa

UH(OOPMHUPOBAHHOCTHU U YIIOPSAOUYEHHOCTH?

14. HazoBuTe mNpakTUYECKOE NMPHMEHEHHE 3aKOHA €JIMHCTBA aHAJIN3a U
CUHTE3A.

15. Kakue OCHOBHBIE yIpaBIIEHYECKHE (PYHKIMH pEaTu3yloTcs B
opranuzanuu? Packpoiite ux copepkaHue.

16. Ilepeuucnure cnenu@uyeckre 3aKOHbI COIMATBLHON OpraHU3alUu.
KakoBo ux mpakrtuyeckoe NpuMeHEHUE B ACATENbHOCTH PYKOBOAUTENS?

17. UYrto  mnoHuMaercs  MOA  NPUHUUNAMH  (PYHKIMOHUPOBAHHUS
OpraHu3anuii?

18.  Kakwue noaxozs! kiiaccupuKaluy NPUHIUIIOB BbI 3HaeTe?

llpakmuueckoe 3a0anue:
3aganue 1
Onpenenure, KakodW cTaauM >KU3HEHHOro uukia opranuzanuu (OKIL[O)
COOTBETCTBYET KakJ1asi U3 3a7a4 (3a4a4i MOTYT IOBTOPSTHCS).

Cranusa Bapuant 3amaun
3a/1auu

Cozpnanue 1. Co3pganue ycinoBudl mjii SKOHOMHYECKOTO
OpraHu3aIuH pocra.
(mpennpuHUMa 2. JlocTym K HEOOXOUMBIM PEeCypcam.
TEIBCTBO) 3. OGecnieyeHre BBICOKOIO KayecTBa TOBAPOB U
Poct YCIIYT.
(pa3BuTue, 4. OBnageHne MEXaHU3MOM KOHKYPEHIIHH.
KOJIJICKTHUB- 5. OObecnedyeHne  CcBOEM  CTpaTerMyecKou
HOCTB) JI€eCIOCOOHOCTH.
3penocThb 6. CoxpaHEHME U YIOPOYEHHUE YCTOWUYHMBOIO
(popmanusa- MOJIOKEHUS Ha PhIHKE.
1Hs1) 7. ®okycupoBaHHEe BHHMAaHMs Ha ONTHUMHU3ALUU

U3JIEPIKEK.
C 8. CyxeHHe HOMEHKJIATypbl BBIITYCKAEMOM

fai IPOIYKIIUH.
9. VBenumueHue 00BEMOB MPOJAXK HMMEIOIIUMCS
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| KJINCHTaM. |

3ananue 2

Omnpenennuth, Kakue 3aKOHBI JEHCTBYIOT B MPEIIOKEHHBIX CHUTYalHsX.
OTBeT apryMeHTHPOBATD.

Cumyayus 1. Opranuzanus QyHKIHMOHUPYET JOBOJILHO IJUTEILHOE BpEeMs.
bonpmas dacte 00OpyIOBaHUS B OpraHU3allid MOpaIbHO ycTapena. BosHukia
HEOOXOIMMOCTh MOKYIKA HOBOW TeXHHUKH. [loTeHIMan neicTByoIero nepcoHana
U HOBOT'O 00OpYJOBaHUS B CyMME JaeT MEHbIIHMK 3((eKT, ueM 3araaHupoBaHo.
JIist MOCTHKEHUSI TOJIOKHUTEIBHOIO pe3yjbTaTa HEOOXOJMM HAaBBIK PAOOTHI C
HOBBIM 000pynoBaHueM. Ho u3-3a 0OTCYTCTBUS COOTBETCTBYIOIIEH MOATOTOBKH 3TO
MpPaKTUYECKU  HEBO3MOkHO. [losBmwiach mOTpeOHOCTH B MPUBJICUEHUU
KBATM(PUITUPOBAHHOTO TlepcoHasna. He Bcerna HOBBIM paOOTHUK BIUCHIBACTCS B
MUKPOKJIUMAT  KOJUJIEKTMBAa. B KOJUIGKTUBE  CIIOXKWINCh  HEIJIOXHE
B3aMMOOTHOIIEHUA. Ho ¢ MpHUX0q0M HOBBIX COTPYJHHKOB M BHEIPEHHEM HOBOMU
TEXHUKH TPOU3BOAUTEIBHOCTh TpPyJAa CTala yMEHbBIIATHCSA, B3aWMOJCHUCTBHE
BHYTPH KOJUIGKTHBA CBEICHO K MHHHUMyMy. He Kaxaplii paOOTHHUK MOXKET
peain30BaTh CBOM CUJIBI B TTOJHOM Mepe.

OcHoOBa JeSTeNbHOCTH PYKOBOAMTENSI — OM3HEC-TJIaH, B PaMKaX KOTOPOTO
pa3paboTaH IJIaH PecypCcHOro oOecreueHus, ¢ KOTOPhIM MEePCOHANl HE COTJIACEH.
PykoBonuTenp cunTaer HEOOXOTUMBIM MPOBECTH OpPTaHHU3AI[MOHHBIC M3MCHECHHS,
HO CTaJIKUBAETCS C CONMPOTUBIECHHUEM CO CTOPOHBI MOJYMHEHHBIX. PykoBoauTennb
HE UMEET YETKOW M IOCTOBEpHOM MH(pOpMAIIMK O BHYTPEHHEN U BHEIIHEH cpee,
YTO MPUBOAUT K OOJIBIIOMY YHCIY HEOOOCHOBAHHO NMPUHUMAEMBIX pelieHuil. B
pe3yibTaTe HEYMOPSA0YEHHOTO U 0€CCUCTEMHOro coopa MHGOPMAIIUN O PHIHKE U
YBEJIMYCHUH YWCIa KOHKYPEHTOB OpraHW3allds HECET YOBITKH, JIETKO MpUHUMAs
JOXHYI0 MHPOPMAIUIO KaK UCTUHHYI0. UTOOBI MOKPBITH YOBITOK, KOMITaHUS OepeT
CPOYHBIN KpeIuT MoJ OOJIbIINE MPOIEHTHI, OCTABIISAS B KAUeCTBE 3ajJ0ra rOTOBYIO
OpOAyKIHIO. BcenencTBue HEpalMOHATBHOTO — HMCTHOJIB30BAHUS ~ UMEIOIIMXCS
PECYpPCOB TpeanpuUsTHE HE TOIy4YaeT 3alJIJaHUPOBAHHYIO NPHOBUTE U HE
pacriaynBaeTcsl  KpeauTopamu B CpokK. OpraHu3anusi MOCTOSHHO HaKaIIMBaeT
CBOM pECypChbl, HO TMPOBOJUT JTO OECCUCTEMHO, TIOPTOMY CHIDKAeTCs ee
MaHEBPEHHOCTb.

Cumyayus 2. Ecnm opranuzaiusi paboTaer cCTaOWIbHO, TO PYKOBOJUTEIH
JUIIb HAOJIOMAeT 3a MpOTeKaHWeM OM3HEC-TPOIECCOB. Y HEro BCerja UMeeTcs
HEMPUKOCHOBEHHBIN 3amac pecypcoB, O KOTOPOM HE JOTaIbIBAIOTCS MOJYHHEHHBIE.
PykoBouTenb caMOCTOSITENIBHO aHAIM3UpPYyeT HHpopManuio. Tak, g moadopa
nepcoHalla pyKOBOJUTENIb COCTABIISIET I0ChE HA KaKJOro pabOTHHKA, HO MHOTHE
KaHJIUIAThl ¢ HEOXOTOU MPEIOCTABIISIOT JOCTOBEPHYIO HH(GOpMaInio o cede. DTo
9acTO TMPUBOJUT K HEMOHWUMAHUIO JIEWCTBHM PYKOBOJUTENISI CO CTOPOHBI
MO TYNHEHHBIX.

Yacto pyKOBOJIUTENH MPOIMYCKAET BaXKHBIC JAHHBIE O HOBOM PBIHKE COBITa,
BCJIC/ICTBUE YEr0 €ro 3aHuMaloT KOHKYpeHTHl. llosBisrorcs mpoOiaembl
KOHKYPEHTOCTIOCOOHOCTH OpraHu3anuu. J[ias TMOWCKa HOBBIX PBIHOYHBIX HHUIII
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PYKOBOJMTEINb IIBITAETCS HW3MEHHUTh pAaCCTaHOBKY pPECYpCcOB B KOMIIaHUH,
pacrojaras uX HawIy4dlIuM, C €ro TOYKU 3peHust, oopazoM. C 1eNbi0 NOBBIIIEHUS
IPOU3BOJMUTEIBHOCTH TpyJa B OpraHu3aluyd pPYKOBOJMTENb 3aKylaeT HOBOE
MHOCTpaHHOE 00opynoBaHue. PaOOTHUKH MPH 3TOM HE UMEIOT COOTBETCTBYIOLINX
HaBBIKOB pabOTHI HAa 3TOM 00OpyAOBaHUU. [ perienus npoOieM pyKOBOIUTENIb
yYBEIMYHMBAET padboyee BpeMs, YTO NPHUBOJUT K BO3HUKHOBEHHUIO KOH(IUKTOB.
[loBblIaeTcss TEKy4eCTh KaJIpOB, MHOTHE W3 COTPYAHUKOB MEPEXOIAT K
KOHKypeHTaM. BO3HUKaIOT HeonmpaBAaHHbIE Pe3yJIbTaThl, OECCUCTEMHAsl TOHKa 3a
uH(popmauen.

[Ipoananu3upoBaB  KOHBIOHKTYPY pbIHKA M CBOM  KOHKYPEHTHBIE
IPEUMYIIECTBA, PYKOBOAUTEb COCTABISAET OM3HEC-IIJIaH, B KOTOPOM HE OTPaXKEHbI
JEUCTBHUSA 110 CO3/IaHMIO 3aI1acoB ChIpbs. llepcoHan HauMHAET aKTMBU3HPOBATHCS.
OcraBmmecs B OpraHu3alvd pa0OTHUKHM, HE IOHMMAas CTPaTErMYeCKUX U
TaKTHYECKUX LEJIEH PyKOBOAUTEIS, MBITAIOTCS NPEIJIOKUTh CBOM COMHUTEIIbHBIE
BapUaHThI, CO3JaBaTh 3aIaChl «HA YEPHBIN JAcHBbY». OpraHusanus HE BBIIECPKUBAECT
KOHKYPEHTHOU OOpPHOBI.

Cumyayust 3. B OpraHu3aluu PaOOTHUKUCTPEMSITCS K
CaMOCOBEPIIEHCTBOBAHHUIO, TaK KakK JOpOXaT CBOMM pabOYuM MECTOM.
Opranu3oBaHa CHCTEMa TOBBIIEHUSA KBaJM(pUKauuu pabOTHUKOB. (OCHOBHOE
BHUMAHHME YJIENSAETCA MEepCOHANTy, €ro JHYHOCTHBIM U MNPOPECCHOHAIBHBIM
KadecTBaM. EciyM pyKOBOOWTENb 3aKyIllae€T HOBOE BBICOKOIPOM3BOJIUTEIBHOE
00opyI0BaHUE, COTPYIHUKHU B 00A3aTEIBHOM MOPSIAKE IPOXOJIAT MepeoOyUeHHE.

B kosiekTuBe OsaronpusATHBIE B3aUMOOTHOIIEHUS MEXAY PYKOBOIUTEIEM
U ero noJyuMHeHHbIMU. MHunuatuBa paboTHUKOB mnooupserca. VMeercs OaHk
UHUIMATUBHBIX npeioxkeHuil. CoBMeCTHO ¢ pabOTHMKaMU PYKOBOIUTEIb
pa3pabatbiBaeT OHU3HEC-IIaH M HOBBIE MPOEKTHI pa3BUTUs opraHu3auuu. Bee 0e3
UCKJIIOYEHMsI 3a00TATCs O IpoLBEeTaHUM On3Heca. B rm1aHoBOM MOpsiiKe CO3/1al0TCs
HOBBIE pecypchl. PAOOTHUKM B paMKax CBOMX MOJHOMOYHMI M OTBETCTBEHHOCTHU C
NOHUMAHUEM OTHOCSTCA K JEHCTBHUSIM PYKOBOJWUTENS O TapMOHM3aLUU
NEATEIIbHOCTH OPTaHU3ALUH.

PaboTHuky aHanu3upyoT HHGOPMAIUIO U OTMETAIOT HEHYXKHBIE, C KX TOYKU
3peHusi, CBENIEHUs, COOOIIas PYKOBOJUTEIIO O BO3HHUKAIOLIEH HEOIAronosy4Hou
Wik TpoOieMHOM cuTyanuu. Ha OCHOBaHMM 3THX JAaHHBIX PYKOBOJUTEIb
NBITAETCA  YCOBEPIIEHCTBOBATH  JEATEIIBHOCTh  OPTaHU3ALMH, PaCIpPEICInB
HAaWIy4ylIuM o0pa3oM wumeromuecs pecypchl. [lpuyem paOOTHHKM aJeKBATHO
BOCIIPUHUMAIOT 3TH HU3MEHEHMS, CO3/1aBas HOBBIE PECYPChl U YKPEIUISISl CTapble
cBsA3U. briaromapss 3ToMy mepcoHan CIOCOOCTBYIOT BBIXOAY OpraHU3alUUA M3
Kpusuca. Bee 3amnaHupoBaHHBIE IEUCTBUS YCIEUIHO PEAM3YIOTCS Ha MPAKTHKE.
Komnanus ykperuiser cBou HO3MLMM Ha pbiHKe. Kak mpaBuiio, pocT mpuObuin
OCYIIECTBIISIETCS 32 CUET CHIXKEHHUSI C€0eCTOMMOCTH IPOU3BOANMON MPOAYKIIHH.

3ananue 3

[Ipoananu3upyiTe CUTYalMIO B MUKPOTpyIIIaX U OTBETHTE HA BOIIPOCHIL:

1. Yro BBI MOXETE CKazaTb O IPOIrpPaMMe MEPBOOYEPEIHBIX MEPOIPHUATHU IO
BBIBOJTy KOMOMHaTa u3 kpusuca? Kakue acnekTsl B Hel HE YUTCHBI?
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2. KakoBbl, Ha Balll B3[JIsi/l, OCHOBHBIE IIPUUYMHBI CpbIBa 3THX MeponpusiTuii? Kak Ha
3TO MOBJIHSUT OTKA3 OT MPUBJICUEHHUS CIIEHHAIMCTOB KOHCAITUHTOBON (DUPMBbI?

3. Kak Obl BBl OpraHM30BaJii YIIPaBJICHUE IPOBEICHHUEM HW3MEHEHHUI Ha
KoMOuHare?

[MTAO «XnebonpoayKT» SBISETCS OAHUM M3 KPYMHEHITNX KOMOHHATOB MO
MPOU3BOJCTBY MYKH M KOMOMKOPMOB B MockoBckoil oOnactu. Jlons pbiHKa
MockoBckoit o0iactu mo Mmyke y kombunata — 21%,a no komoukopmam — 10%. B
Hadaie 2010-x rr. HakoMOMHaTe, KaK U Ha OOJIBIIMHCTBE POCCUUCKUX MPEANPUITHMA,
HavaJicsd pPEe3KUid cnaj OObEMOB peaiM3allid U COOTBETCTBEHHO IPOU3BOJCTBA.
[IpousBoacTBo Myku ynaio 6osee yem Ha 40%, a KOMOMKOPMOB — MOYTHUB 3 pa3a.
bbutn, KOHEYHO, 1 OOBEKTUBHBIE SKOHOMHUYECKUE MPUYHMHBI: 3HAUUTEIILHOE MajICHUE
00BbeMOB MOTpebsieHus Myku B Poccum, OTCyTCTBHE OOOpPOTHBIX CpPEACTB U Jp.
KomruiekcHast TuarHocTika, MpoBeCHHAss KOHCAITUHTOBOW (hUPMOIA, TToKa3asa, yTo
Ha TPEeINpUSTUA OTCYTCTBOBAJIM KaKHE-JIMOO 3JEMEHTHl COBPEMEHHBIX CHUCTEM
ynpasienusa. Ho, 4To eme Xyxe, OTCYTCTBOBaJa KBaIU(UIIMPOBAHHAS
ympaBjieHYeckas KOMaHJa, KOTopas Morja Obl ympaBisiTh H3MEHEHusiMu. Bce
3aMBIKAJIOCh Ha FEHEpaIbHOM AupekTope. [Ipy 3TOM B aHOHMMHBIX COLIMOJIOTMYECKUX
UCCIICZIOBAHUAX COTPYAHUKH BO BCeX Oefgax KOMOMHATa BUHWIM T€HEPAIbHOTO
JUPEKTOpa, KOTOPBIM HE XOTEN OTAaBaTh CBOKO BiacTb. OH, B CBOIO OYE€pE.b,
yTBEpKZlaJl, YTO TOTOB JIENETHMpPOBaTh MHOTME(YHKIMH YIPABICHHUS, TOJBKO BOT
HUKTO HE MOJKET peIaThBOINPOCH KBATU(PUIIMPOBAHHO.

B xome nuarHocTuku ObUla pa3paboTaHa MporpamMma, BKIIFOUAIOIIAs
NIEpPBOOUYEPETHBIE MEPOIIPUSITHS IO BHIBOIY KOMIIAHUU M3 KPU3HCA:

- CO3/IaHUE CUCTEMBI YIIPABIICHUS IEPCOHATIOM;

- 00yueHue nepconana 3pPeKTUBHBIM METOJaM pabOThI B YCIOBHSIX PbIHKA;

- (hopMHpoBaHMEe KOMaH/I 110 TJIaBHBIM HAIIPABIICHUSM JIESTETLHOCTH;

- CO3/1aHUE KOMaH/Ibl €IMHOMBIIIIJICHHUKOB;

- aKTUBU3AIMsI CObITA U MAPKETHHT A,

- OpUeHTauusi Ha KJIHEHTa, co3laHue d3(P(PEeKTUBHBIX TEXHOJIOIHH
00CITy>KIBaHHS;

- W3MEHEHHE CTPYKTYpbl OpraHW3alMM, YE€TKOE pacHpelesieHue 3aaad U
(YHKUMH ¢ y4ETOM JI€EeTHpPOBaHUS;

- hopmupoBanue 3 HEeKTUBHON PUHAHCOBON MOJIUTHKH.

[Tocne 3Toro KOMOMHAT PELINT CAaMOCTOSITENIBHO, 0€3 yJacTusi KOHCYJIbTAaHTOB
peanu3oBath MporpaMmy pedgopmupoBaHusi. OJHAKO OCYILIECTBUTH HAMEUYEHHBIE
U3MEHEHUsI HE yJanoch. bbun MOOWIM30BaHBI PE3EPBHI JIMIIL B YaCTH SKOHOMHHU
3apIuIaThl, AJIEKTPOSHEPTUU U TMPOBEICHBI HEKOTOPHIE M3MEHEHHSI B COIMAIBLHON
chepe. Ilpu 3TOM He OBUIM peElIEHBl OCHOBHBIE MpOOJeMbl yrpasieHus. Kak
CIICJICTBUE, TIPOJODKUIICS CMaj TPOU3BOACTBA, HECMOTPS HAa TO, YTO B LEJIOM
PBIHOYHAS CUTYaIHsl yTyqlINIach.

3ananue 4

N3yunB  uwHbOpManuio, pasMeIIeHHy0 Ha  Oo(UIMATIbHOM  caiTe
OpraHu3alliM, ONpPENENUTe CTAJAUI KU3HEHHOIo LHKJIa KommaHuu. OTBer
apryMEHTUPYHUTE.
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Tema S. Opranu3zannoHHoOe NPOEeKTUPOBAHUE
Konmponvuuie sonpocwi:

1.  Yto noHMMaeTcs mojJ OpraHu3alMOHHBIM IpoekTupoBanuem? Kakosa
€ro 1eib?

2. PackpoiTe coneprkanne 3TanoB OPraHU3alMOHHOTO MPOEKTUPOBAHUS.

3. B 4em cymHOCTb OpraHu3aluOHHON CTPYKTYPbI yIPABICHUA?

4. [lepeunciure OCHOBHBIE 3JIEMEHTHI CTPYKTYPhI YIIPaBICHUS.

5. Kakue MeTonpl MNPUMEHSIOTCS B TIPOLECCEe OpraHU3alMOHHOTO
IPOEKTUPOBaHUs? B ueM 3akitouaroTcst X MPeruMyIlecTBa U OrpaHuyeHus?

6. B 4em 3aKJIF0Ya0TCS 0COOEHHOCTH UepapxXudeCcKux
OpraHU3alMOHHBIX CTPYKTYp yNIPaBICHUA?

7. Kakue ¢QaxkTopsl BIMSIOT Ha BBIOOp HMEPAPXUUYECKUX CTPYKTYP
yIpaBJ€HUs OpraHu3anuen?

8. B d4em 3awirouaercs pasimMure MEXIy JIMHEWHBIMHU, JIMHEUHO-
(YHKIIMOHAIBHBIMA M JMHEHHO-IITAOHBIMU OPTraHU3allMOHHBIMU CTPYKTypaMu
YIPABJICHUS?

9. B uem 3akntoyarorcs 0COOEHHOCTH OPraHUYECKUX OPraHU3alUOHHBIX

CTPYKTYP YIPaBIICHUS?

10. Yem mnpoekTHas  OpraHM3alMOHHAs ~ CTPYKTypa  YNPABICHUS
OTJIMYAETCSI OT MATPUUHOU?

11. Kakue @dakTtopbl BIMSAIOT Ha BBIOOP HEPAPXUUYECKUX CTPYKTYP
yIpaBJIEHUs OpraHu3anuen?

12.  HazoBure HOBbIE ()OPMBI OPraHU3ALUOHHBIX CTPYKTYDP YIPABICHUSI.

13.  Kakue QakTtoppl BIHAIOT Ha MPOLECC  OPraHU3aLUOHHOIO
IPOEKTUPOBAHHUSA?

lIpakmuueckue 3a0anus.
3amanue 1
OnpenenuTe TpPEeUMyIIECTBA M HEAOCTAaTKU PA3IMYHBIX METOJ0B U
MOXO0JI0B OPTraHU3alIMOHHOTO TIPOSKTUPOBAHUS.
3aganue 2
PazpaGorarh  cxeMy  OpPraHU3allMOHHOW  CTPYKTYphl  YNpPaBJICHUS
NpEeANPUITHS IO 3aJaHHBIM ITapaMeTpaM:

Bapuan Bupg [TapameTp
T opranusauuoH | Komuuec | Pabota Tun Opranus | YucneHH
HOM TBO Ha PBIHKE | TMPOU3BO | AllMOHHO- OCTh
CTPYKTYpBI | OKa3bIBae JICTBa | MpaBoBasi | paOOTHU
yIIpaBJICHUS MBIX dbopma KOB
YCIYT
1 JIunennas 1 Onnn Ennanun 000 150
PBIHOK bIU
2 JIuHeiiHas 1 Omna | Eqguanyn 000 25
PBIHOK bIY
3 | ®dyHKIIMOHAIb 1 Omun | Maccossl | [TAO 350
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(V)

Has PBIHOK 51
4 | OyHKIMOHAIb 1 Pa3zursle | Equnnun 000 45
Hast PBIHKU 0%
5 JIuneitHo- 1 Omun | Maccosel | [TAO 220
(GyHKIMOHAb PBIHOK 171
Has
6 | JluneitHo- Heckonpb | Pasubie | Cepuiinbl | ITAO 500
(YHKIIMOHAIB | KO YCIYT | PBIHKH 71
Has
7 | Marpuunas | Heckonb | Pasubie | Cepuitnbl | [TAO 270
KO YCIIYT | PBIHKH 51
8 | JluBuzuonanb | Heckons | Paszneie | MaccoBel | ITAO 250
Hast KO YCIIYT | PBIHKH 51

OTtansl TPYNIOBOM
YIIPaBJICHUS NPEATPUATHS:

1. ®opmupoBaHue (PYHKIIMOHATILHOM CTPYKTYpPhl YIpaBiI€HUS C Y4E€TOM
TOPU30HTAIBHOTO pa3AeiieHUusl Tpyla. BeiaeneHue cTpyKTypHBIX MOAPa3IeICHUN,
BBITIOJIHAIOIIMX ~ OCHOBHbIE  (DYHKIIMM  HAa  TOPEANPUATHU,  HAMPUMED,
POU3BOJICTBEHHAs, KaJapoBas, (UHAHCOBAas, MAPKETUHIOBas CiIyx)0a H T.II
Omnpenenenre CTPYKTYPBI CITY>KObI 1711 KPYITHBIX TIPEANPUSTUN.

2. OyHKUHUOHANBHBIA aHAIU3 JESITENbHOCTH moapazaeneHuil. OnpeaeneHue
OCHOBHBIX 3371a4 U (DYHKITUH, BBIMTOTHSAEMBIX CTPYKTYPHBIMU TI0Ipa3/ICICHUSIMU.

3. IlocTpoeHrne OpraHU3alMOHHOW CTPYKTYPBl YNPABICHHUS MNPEANPUITUAS U
ONPEAECICHUE YHUCICHHOCTH IMEPCOHAaNa UCXOAS U3 HOPMATHUBOB, OTPAKCHHBIX B
tabmuue 1 u 2.

4. Odopmienue padboOTHI.

Tabmuna 1 - HopmaTuBEI YMCICHHOCTH KaTETOPHUI IIEpCOHAIa

paboThl MO CO3AAHUI0 OPraHU3aLMOHHON CTPYKTYpbI

Kareropus nepconana baza pacuera Hopwmarus,
%
Jlunetinple  pykoBoguTenw W | OT 0O0mmIeH YHMCICHHOCTH 10-13
(YHKIIMOHAIBHBIC CIICITUATUCTH | paOOTHHUKOB
Bcnomorarenbnabie paboune Ot qyucia OCHOBHBIX 16 - 25
pabouunx

Tabaumna 2 — HopMa ynpaBiaseMoCcTH

YpOBEHb MEHEIKMEHTA KonuuecTBO MOJUMHEHHBIX,
Yell.
Bricmuii 5-7
Cpenuuit 8-10
Husmmi 11-30

2.

1.Opranuzanus — 3T0:

Obpasybi KOHMPONLHBIX MECMO8.
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1EJI0€
b. npuBeaeHne yero-mmbo WM KOro-aIuoo B CTPOMHYIO CUCTEMY
B. popma B3anmomericTBHS COUATBHBIX TPYIII
I'. mpomecc KOOpAMHALIMOHHON JEATEIBHOCTU JIIOACH, OOBEIWHEHHBIX IS
pELICHUsT OJHOM 3aauu
2. B 1mikone noBeIeHYECKUX HayK OpTraHU3alusl pacCMaTpUBACTCS KaK:
A. counanbHbI OPraHU3M, BHYTPH KOTOPOTO OCYILIECTBIISIETCSA
OpPraHu3allMOHHOE MOBE/ICHUE.
b. mpouecc, nenp KOTOPOTo 3aKIF0YAETCSA B UCTIOJIB30BAHUM  YCWJIMU JIFOJEH IS
peuieHust oouien 3aaauu
B. xoopanHanus Mexay MHAUBUIAMH U CPEICTBAMU MEXIY HUMHU
I'. mporiecc ynopsiioueHust Koro-imudo B CUCTEMY
3. K uepram opranusanuu OTHOCSITCSA:
A. nepapxuiecKkoe CTpOCHHUE
b. akTUBHOCTB PErIIAMEHTUPYEMOTO JIEMEHTA
B. Hanuuue pa3nuyHbIX UHIUBUYAJIbHbBIX LIEJIEH
I'. maccuBHOCTH PETIIAMEHTHPYEMOTO JIEMEHTA
4. K opraamuzanuu kak 00beKTY MEHEIKMEHTA TIPEIbSBIISIOTCS TPEOOBAHNUS
A. Hanuuue 2-X A0, CYUUTAIOIINX CE0sl YaCThIO COLIMANIHOM TPYTIIbI
b. HaiMuMe y4yacTHUKOB, KaXK]IbIH U3 KOTOPBIX MpPECiielyeT COOCTBEHHYIO 1IE/Tb
B. nanuuue ogHOM 11€7M, KOTOPYIO BCE MPUHUMAIOT 32 OOIIYIO
I'. HamMyMe COBMECTHOM JIEATENBHOCTH Il JOCTHKEHUS OOIIEH e
5. Omnpenenure COOTBETCTBUE:

1. Bunenue | 1. OpueHTup, KOTOPBIA Mbl HE PACCUUTHIBAEM JOCTUYH B 0003pUMOM
nepuojie, HO JOMyCcKaeM NpUOIMKEHUE K HEMY

2. llenn 2. OKOHOMUYCCKUN HJIea OpraHu3alliu

3. Muccuss | 3. KOHKpETHBIM, KOJIMYECTBEHHO HW3MEPSEMBbIA OPHUEHTHD, OIMCAHME
cepun pabouux (yHKIMI, omnpenendmomee GopMy H  BpeMs
BBITIOJTHEHUS 331AHHUS

4. Unean 4. KOHKpETHOE COCTOSIHUE OTIENBbHBIX XapaKTEPUCTUK OpPraHU3allNH,
JNOCTMKEHUE KOTOPBIX SIBISETCA [UIsi HEe JKellaTelbHbIM M Ha
JOCTUKEHHE KOTOPBIX HalpaBJieHa €€ JesITEIbHOCTh

5. 3agada 5. Kosxcraramus  dumocopum W mpeaHA3HAUCHHS, CMBICIA
CYIIECTBOBAHHUS OpraHU3aluu

6. Knaccuyeckas mIKoJia pacCMaTpUBAEeT OPraHU3alUI0 C TOYKU 3pPEHUs
noaxona:
A. IICUXOJIOTUYECKOTO
b. pyHKIIMOHANTBEHOTO
B. counansHOro
I'. noBenenyeckoro
7. IlpuHIIMIaMK HAYYHOT'O yIIpaBJIeHHs opraHu3anuend A.DaiomsasBiasOTC:
A. byHKIMOHATIBHOE yIIpaBiIeHUE IPYyNIon
b. oT60p 1 00yueHune KapoB Ha OCHOBE JIMUYHOCTHBIX KaUECTB
B. enunas cucrema riaHupOBaHUsA
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I'. paznenenue Tpyaa 1 OTBETCTBEHHOCTH
8. K xapakrepuctukam OropokpaTtudeckoil opranusanuun M.Bebepa
OTHOCATCA:
A. "yeTkas ciykeOHast uepapxus
b. paOOTHHMKH BBIMOIHAIOT 00513aHHOCTH, PEMUCAHHBIE TOJKHOCTHIO
B. 00513aHHOCTH Ka)KI0T0 UEPAPXUUECKOT0 YPOBHS HEYETKO 0003HAYEHBI
I'. cinyxaimue BBIOMPAIOTCS UCXOJS W3 JIMYHOCTHBIX KadyecTB, a HE U3 YPOBHSA
KBaTU(UKALIUH
9. K npuHUHMNaM KOl YEIOBEUECKUX OTHOLIEHUW OTHOCSTCS:
A. BceMepHOe pa3BUTHE OpraHu3aluel crnocoOHOCTEN YeoBeKa
b. ucrionp3oBaHne MEXaHU3MOB CaMOOPraHU3ALMH
B. orpannuenue npoueccoB rpynnoBoOil THHAMHUKA
I'. aBTOMaTu3anus Tpyaa
10. Pacronoxxure mo MOPSIKY LIArH JJIs OCYIIECTBICHHS 3(P(PEKTUBHOIO
YIPABJIEHHSI COIVIACHO CUTYAIlMOHHOMY TOJIXO.TY:
A. IpoBeleHHE U3MEHEHUH JJI MMOACTPanBaHUs N0l KOHKPETHYIO CUTYaLUIO
b. BBIOOp COOTBETCTBYIOIIETO NOAX0a K YIPABICHHUIO
B. aHanu3 curyauuu g onpeneneHus TpeOOBaHUM K OpraHu3aluu
I'. co3ganue nmoreHnnaNa B OpraHu3anuu
11. MarepuanbHblii WM  HUHPOPMALMOHHBI  OOBEKT, IOCTOSIHHO
UCIIOJIb3YEeMbI JJIs1 BBIMOJHEHUs OWU3HEC-MpPOLECcca, HO HE SBJISIOIUNCA €ro
BXOJIOM —
12. OCHOBHBIMM Ye€pTaMU OPraHU3ALMOHHOTO PA3BUTHSI SIBISIIOTCS:
A. TeopeTndecKoe paspeleHne OpraHu3allMOHHBIX IEPEMEH
b. ciokHas opraHn3alMioHHasi CTPyKTypa
B. nmpaktnueckoe pa3pelieHre OpraHu3alOHHbIX [IEPEMEH
I'. cioHTaHHBIN OpraHU3allMOHHBIN TPOLECC
13. OnpenenuTe COOTBETCTBUE IIKOJ M IPEACTABUTEIICH

1. llkona Hay4yHOrO YIpaBICHHUS 1. ®@. Teunop

. Jx. XuKe

. ®@. I'epudepr

2. AIMUHUCTpATUBHAS IIKOJIA YIIPABJICHUS . A. Macnoy

. M. ®onner

3. Bropokpatuueckas IkoJsa .JI. YpBuK

. J1. Mak-I"perop

. I'. OMepcon

4. [lIxona 4yea0BEYECKUX OTHOIIICHUMN 0. I1. Cnoyn

2
3
4
5
6.1". Dopx
7
8
9
1
1

1. D. Mbiio

12.T". T'aur

5. llIxosa moBeIEHYECKUX HAayK 13. JI. Mak-Knenann

14. A. ®danonsb

15. P. JlaitkepT

6. Heoknaccuueckas mkosna 16. JIxx. Pobunacon
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17. P. Mappuc

18. M. Bebep

14. CornacHo Teopuu ['macuep B opraHu3anu COCYIIECTBYIOT MTOACUCTEMBI:
A. ucnoyHUTENbHAS U CyieOHas
b. anennsinmonHas ¥ UCTIOTHUTENIbHAS
B. cyneOHast u 3akoHO1aTeNIbHAS
I'. 3akoHO/IaTeNbHAS U UCIIOJIHUTEIIbHAS

15. VYcroiumBas, IeJieHaNpaBiIeHHAs COBOKYIHOCTh B3aMMOCBSI3aHHBIX
BUJIOB JIESATEIHHOCTH, KOTOpasi IpeoOpa3yeT BXOJbI B BBIXOJIbI, MPEICTABISIONINE
IIEHHOCTh LTSt noTpeouTes -

16. OCHOBHBIMU IPU3HAKAMH CUCTEMBI SIBJISIFOTCS:
A. €IMHCTBO LU
Bb. MHOECTBO 3JIEMEHTOB U YacTel, HE OKA3bIBAIOIIUX BIUSHUE JIPYT HA JIpyra
B. 000c00JIEeHHOCTB M TIOJIHAsA CAMOCTOSITEIBHOCTD AJIEMEHTOB
I'. nepapXu4HOCTh U CTPYKTypa
17. CnocoGHOCTh U3MEHSATH LENH (PYHKIIMOHUPOBAHUS MIPU OTKA3€ U (MJIM)
MOBPEXKICHUU 3JIEMEHTOB CHUCTEMBI —

18. Onpenennure COOTBETCTBUE

1. OcHosBHEIE | 1. VYupasnenue | 1. I[lonroroBka | 1. BaHemmne wu
OU3HEC-TIPOIIECCHl | MEATEIbHOCTHIO KaJIpOB, BHYTPEHHHUE
OpraHu3aluu ¢dbuHaHCOBO- KITUEHTBI
Oyxranrepckoe
o0ecrieueHne
2. [Ipoueccsr | 2. Cospmanue | 2. Ilpowmssoxactso, | 2. Buytpennue
yIpaBJeHUs yCIOBUM JUIs | COBIT U CHAOXKEHUE | KIIUCHTHI
OpraHHu3aluen IIPOU3BOJICTBA
MPOAYKIIUHU
3. 3. Cospnanue | 3. [Tpunsitue | 3. [Tepconann,
BcnomorarenbHble | OCHOBHBIX YOPABJICHUYECKUX | TIOCTABIIMKH,
OU3HEC-TIPOLIECCHl | MPOAYKTOB, penieHui CyOnoapsITYUKH
nobaBiieHHe
LEHHOCTH LTSI
MIOTPEOUTEIISI

19. K uepram opranu3anuu Kak OTKPBITOM CUCTEMBI OTHOCSTCS:
A. HAIMYME 3JIEMEHTOB CHCTEMBI, B3aMMOJAECHUCTBYIOIINX C BHEIIHEN CPEION
b. orcyTCTBHE CTPYKTYpPBI CUCTEMBI
B. nenoctHoCTh cuCTEMBI
['. oTCyTCTBHE TECHOU CBA3U MEXKIYy BHYTPEHHUMH JIEMEHTaAMU
20. Onpenenure COOTBETCTBUE

1. Accomumanus 1. AknuoHepHoe OOIIECTBO, BIAJCIOIICE KOHTPOJbHBIM
MaKeTOM aKIWHA IOPUIUYECKH CaMOCTOSITEIbHBIX OaHKOB H
HEOAHKOBCKHUX KOMIAaHUI
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2. QIIT

2. OObemuHeHue  OpraHu3alMii  pa3HbIX  OTpacien
MPOMBIIICHHOCTH, CBSI3aHHBIX €IUHBIM TEXHOJIOTHYECKUM
IIPOLIECCOM

3. KomOunar

3. JlonroBpemMeHHOE JOTOBOpPHOE OOBEAUHEHHE  psiaa
KOMIIAaHUM 711 (POPMHUPOBAHUSA TMOJHOW TEXHOJOTHMYECKOU
LIETH: TPOU3BOJICTBO-COBIT

4. Koncopuuym

4. O0beIMHEHNE OpraHU3aIi OJHOTO POJa AEITCILHOCTH

5. Cungukar 5. JloaroBpeMeHHOE JOTOBOPHOE OOBECAMHEHHE  psJlia
KOMIIaHUMH, JIEUCTBYIOIIIEE KakK OCHOBHOE€ s
TEXHOJIOTMYECKON U YKOHOMHUYECKON MHTErpaliuu

6. Kaprenb 6. JlonmroBpeMeHHOE JIOTOBOPHOE OOBEIMHEHHE  psla
OJHOPOJHBIX KOMIIAHUM

7. Konuepn 7. KpaTkoBpeMEHHOE JIOTOBOPHOE OOBEAUHEHUE  Psif
OpraHu3alliii, BBIMOJHSAIOMMUX (YHKIUH, CBSA3AHHBIE C
co3JaHueM MH(PPaCTPYKTYpEl OM3HECY

8. Kopnep 8. JlonroBpemMeHHOE  JOTOBOPHOE OOBEAMHEHHE  psJia
KOMITAaHWUW  JUIS  BBITIOTHEHUSA  (PYHKIMM, CBS3aHHBIX C
co3/IaHuEeM MH(PPACTPYKTYpHl OU3HECY

9. Xonauur 9. OObenuHeHHWE KOMIIAHWM Ha JIOTOBOPHOM OCHOBE IS

OCYIIIECTBJICHUS BCEM LIEMMOYKH KOMMEPUYECKOM JIEATEIAbHOCTH

21. Onpenennure COOTBETCTBUE (haKTOpa IPYIIIIE

Bremnsa cpena npsMoro Bo3aencTsus | 1. OxkoHoMuKa

. IlocTaBuiuku
. Commym

Bremnss cpecaa KOCBCHHOI'O

BO3JEUCTBUS

. [Tonutnka

. [TorpebuTenu
. MuBecTopsbl
.HTII

. KoHKypeHThI
9. Aximonepsbl

e BEN B o) RV, N SIS B\

22. OnpenennuTe COOTBETCTBUE OPraHU3allMOHHO-TIPABOBBIX (hOpM

Kommepueckas
Opra"u3anus

1. IIpon3BOACTBEHHBIN KOOTIEPATUB

. Accomuanus

. Coro3

. X03511iCTBEHHBIE 00II[eCTBA

. OO11ecTBEeHHBIE OpraHU3aIuy

. [ToTpebuTenbckuii KoonepaTus

. X035IMCTBEHHBIC TOBAPHUIIIECTBA

. ®oHn

. 'ocynapcTBeHHbBIE 1 MYHHUIMIIAJIbHBIE YHUTAPHBIE
IpEAIPUITHUS

O 00 1N D =~ W

23. 3aKOH — 3TO:
A. 3aBUCUMOCTb, KOTOpas 3a(pKCMpOBaHa B HOPMATHUBHBIX aKTax
b. oOwenpunsTas Hopma ISl BCex
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B. cBs3p Mexay nepemeHHbIMA 'BxoAa" U "BbIxoaa" B cUCTEME
I'. 3aBUCUMOCTB, KOTOpas MOJIy4Ynsia MPU3HAHUE U TOAAEPKKY Y UHIUBUIOB
24. OnpeaenuTe COOTBETCTBHUE

1. 3akoH cuHeprumn

1. Kaxpnas marepualibHasg CUCTEMaA CTPEMUTCS JOCTHUYb
HanOOJILIIETO CyMMapHOTO MOTEHIIAAIA npu
MPOXOKJICHUH BCEX ATAIMOB KH3HCHHOT'O IIMKJIA CHCTEMBI

2. 3aKoH
CaMOCOXpaHEHUS

2. CyMMa CBOMCTB OpPraHM30BaHHOTO LIEJIOTO HE paBHA
apu(pMETUYECKO CyMM€ CBOMCTB KaXXJIOTrO M3 €ro
JJIEMEHTOB B OTJEIBHOCTH

3. 3aKOH pa3BUTHUS

3. Kaxxnas marepuanbHas CUCTEMa CTApaeTCs COXPAHUTH
ce0si M MCTIOIB3YET JJISI 9TOTO BECh CBOM MOTEHITHAI

25. B Teopun opraHu3alyy 3aKOHbI BBITIOIHSIOT CIEeIyIOHe PyHKINNU:
A. cIOCOOCTBYIOT IEPEX0y OT MPO(HECCHOHATHLHOTO TIOIX0/1a K SMITUPUIECKOMY
b. mo3BONAIOT aHANU3UPOBATH OIIBIT
B. 00pa3yroT TeopeTnueckuii GyHAaMEHT
I'. 006pa3yroT npakTueckuii GyHAAMEHT
26. 3aKOH pa3BUTHS ONIUPAECTCS HA CIAEAYOLINE TPUHLINIIBI:
A. IpUHIUT 3TTaCTHYHOCTH
b. npuHLIUI HENPEPBIBHOCTH
B. npuHLIMI npepeIBHOCTH
I'. mpyHLIMI JTUCKPETHOCTH
27. Onpenennure COOTBETCTBUE MPUHIIUAINA TPYIINE

[TpuHIUTIBI

1. ITpuHIMI TpUOPHUTETA IEPCOHAJIA

JTUHAMHAYECKOTO COCTOAHUA | 2. [IpuHIMI npuopuTeTa LEIU

OpraHu3aluu 3. IlpuHIMn npuopuTeTa CTPYKTYP HAJ PYHKIHIMHI
[Ipunuunel  cratuueckoro | 4. [lpuniun npuoputeTa GYHKIMN HAJ CTPYKTYpOH
COCTOSIHHSI OPraHU3aAUH 5. IlpuHnun npuopuTeTa cyObeKTa YIpaBJICHUS HaJ
00BEKTOM
6. [IpuHnun npuopuTeTa 00BEKTA YIPABICHHUS HaJ
CyOBEKTOM

28. Pacnosioxure no nopsiAKy CTaAUU KU3HEHHOTO IUKJIA OPraHU3alHu:

A. BHeJIpeHHE

b. ciag

B. HEeuyBCTBUTENBHOCTH
I'. nukBUaaLys

. poct

E. Hacrwimenune

K. 3penocth

3. Kpax

29. CoenuHeHue OOHOBJIEHHOTO Habopa dYacTed B €AMHOE IIENOeE,
COTJIaCOBaHUE MX JEATEIBHOCTH s O0see 3PheKTUBHOTO PYyHKIIMOHUPOBAHUS —

9TO
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30. Kommiekc paboT 1O CO3JaHUI0 OpraHu3alud, Q(OPMUPOBAHUIO
CTPYKTYPBI yIpaBieHUS U OOECIECUEHUI0 €€ JIEeATeIbHOCTH HEOOXOIUMBIMU
pecypcamu — 3T0

31. Onpenenute COOTBETCTBUE BHUJIOB M THUIIOB OPTaHU3AIMOHHBIX CTPYKTYP
ynpasnenus (OCY)

Opranuveckuii TUI 1. JIuneitnas OCY

2. llltabnas OCY

3. CereBas OCY

4. ®ynkunonansHass OCY

5. Marpuunas OCY

6. Jluneiitno-pyukuuonansuas OCY

7. quBuznoHanbHas OCY

Hepapxuyeckuit TMI 8. ITpo6iemuo-1ienesas OCY

32. K meToam opraHu3alMOHHOTO MPOEKTUPOBAHUS OTHOCSITCS:
A. METOJl aHaJIOT Uil
b. MeTon MaTeMaTHYECKOTO MOICIIUPOBAHUS
B. MeToa cTaTUCTHYECKUX PACUETOB
I'. sxcriepTHBIN METO

OI.[GHO‘-IHI)IG MaTCpuabl IJIA IIPOBCACHUA H[!OMG)KyTOqHOfI ATTCCTAIINN

TumnoBbie KOHTPOJIBHBIC 3aJITaHUS IS DK3aMeHa

[InaHupyemsle pe3yabTaTbl OCBOCHUS [Inanupyemble pe3ynbTaTbl 00yUYEHHUS M0 AUCLIUILUINHE
00pa3oBaTeIbHOM MPOrpaMMBbl
(popmupyembie KOMITETEHITUH )

Vxazvieaemcs ko0 u naumenosarue Tpusoosimes uHOuKamopvl 00CMudICeHUs.
KOMHnemeHyuu KOMNemeHYuu 8 COOMBEemcmsuU ¢ y4eOHbIM NIaHOM

OIIK-1.1 Anamusupyer npodeccuoHATbHYIO
3aauyy B cdepe ynpaBieHUs OpraHu3alveH,
BBIJIEISAS €€ 0a30BbIe COCTABIISIONINE

OIIK-1.2Wnentudumupyer u
UHTEPIPETUPYET 3HAHHUS HKOHOMHUYECKOI,
OIIK-1 — CnocobeH MNpUMEHSTH | OPraHU3aLUOHHON 151 YIIPaBJIEHYECKON
3HAHWK  (HAa  TPOMEXYTOYHOM | TEOPUM  JJIs  PEIICHHs  MOCTaBIECHHOMN
YPOBHE) SKOHOMMYECKOH, | MpodecCHoHaIbHON 3a1auu
OpraHNU3alMOHHON u | OIIK-1.3PaccmarpuBaeT ©  mpenjaraer
YIPaBJIEHYECKOUTEOPUH albTEPHATUBHbBIC BapUAHTHI penieHus
npodeCCUOHAILHON 3a/1aud ¢ YYeTOM 3HaHHI
SKOHOMHYECKOI, OpraHU3alMOHHOMN

UYTIPABICHYCCKONU TEOPUHU

OIIK-1.40ueHnBaeT BapHaHThl  PEILICHHS
poeCCHOHANIBHBIX 33J]a4 C TOYKH 3PEHHUS
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| | PA3JIMYHBIX NOCICACTBUI

BI/II[ HpOM@)KYTO‘{HOﬁ ATTCCTAllU - CUTYAlIMOHHBIC 3a/IaHUSI.
Croco0 IMIPOBCACHUA CITOCOOBI IMPOBCACHUA: MMMCbMCHHBIN.

TwuroBbIe 3a1aHUS:

1. IlpoananusupyiTe HACHUCTBYIONIIYIO CTPYKTYpy ympasieHus (puc.l),
OTIpeNIeINTe I1IeTH, CTOSIIUE TIepe]] OpraHu3aluedd, B TOM uucie B cdepe
yopaBieHus mnepcoHanoM. Ormpexnennre HEOOXOAMMOCTh OpPraHU3alMOHHOIO
MPOCKTUPOBAHUS U TIPEAJIOKUTE COOTBETCTBYIOIIUN METO/I.

«Opranuzanusi 3aHUMaeTCs  CACAYIONIMMU BUJAMU paldOT:  pachui
JIEPEBOMATEPUATIOB, PEMOHT JKWIBIX M HEXWIbIX mnomemieHui. [lmanupyercs
OCYLIECTBJISTh NEPEBO3KU I'PY30B U MACCAKUPOB.»

s B
CoOpaHne
AKIIIIOHEPOB
\, J
s ™
HupexTop 3aBeTyommit
OPOHIEOACTEOM
\, J
_ﬂ—"'_'_F‘-'_ ‘-“‘-H-H‘H_
4 X
byxranrepis ITimopama MTII Iponzeoncreo
| \. J
R i n '3 | -‘
Byxranrep-HECIEETOp 2 Padowmi mo gorozopy
10 KaZpaM Paboume ) TITOTHEE
é \ J
) - Y e |
I Panmmx OJHTETH r . a
JHCDeTIEp ) ‘ T g Cropox
r - '3 . “ T A
Patogne P ~
T g Patouame
[ C'.ro' o ] CTPOHTEIBHOH
P OpHragEr
" I r k J
Baxrtep
Pucynok 1 — OpranuzauvonHas cTpyktypa ympasienus OAO

«KyHbsarpoxumcepBHucH
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2. Ompenenure YCIOBHS U METOJ OPTraHU3alMOHHOTO MPOEKTHUPOBAHUS
(cMm.puc.2).

«O00 «Panap» — xomnanus, co3nandas B 2013 roay u mpeacTaBistonias
co00i CEpPBUCHO-AWIEPCKUN IIEHTP MO MPOJAXKE, PEMOHTY M OOCIYyKUBAHUIO
CHEUaIbHOr0 OOOpPYIOBaHUSA MJIsi CHIJIOBBIX CTPYKTYyp. ITO 000pyIOBaHUs
dboToBuaCOUKCAINM, ATKOTECTOPbl, BECOTaOPUTHBIM KOHTPOJIb, CHUCTEMBbI
oesonmacHoctu u T.4. Ilomumo Teepu u TBepckoit obmactu «Panmap» umeer
YCIEUIHBIN ONbIT PaboThl B Apyrux peruoHax: PecnyOnuka Komu, ActpaxaHckas,
Opnosckas, TrowmeHckas, Tynbckad, Spocnackasi, HWMpkyrckas, IIckoBckas,
Jluneukasi, JleHuHrpaackas W psag  Apyrux — oOjactei.  ['eHepasibHOM
crparernueckord uenpto OO0 «Pamap» SBIAETCS COXpaHEHHE U YBEIMYCHUSA
ypOBHS NpUOBLIH. |11 TOCTHKEHUS JaHHOH 11eJIh He0OX0uMO pa3OouTh ee Ha JIBE
JIpyTHe  IeIu:  pa3BUTHE  OCHOBHBIX  HAMpABICHUM  NEATEIBHOCTH U
COBEPIICHCTBOBAHUE CUCTEMBI YIPABICHUS INEPCOHAIOM. B CBOIWO ouepens 3tu
ey fensaTces Ha nmomauend. [lepBas mens mompasymMmeBaeT moja coOoii pacimpeHue
aCCOPTUMEHTA MPOAaBaeMOW U OOCITY>KHBAEMOM MPOAYKIMU, YBEIUYEHUE HOJIU
pbIHKA U BBIXOJ Ha HOBBIE pPETHOHAJIbBHBIE PBIHKA cObITa. BTopas 1enb
MoJIpa3yMeBaeT Mo CO0O COBEPIICHCTBOBAHUE OPTaHU3AIMOHHOW CTPYKTYPHI
yOpaBJI€HUsS OpTraHu3alMi U Pa3pabOTKy CHUCTEMbl MOTHUBAIMU COTPYAHUKOB.
HucneHHOCTh nepcoHana — 9 4enoBekK.

Bonbiioe koam4ecTBO OOSI3aHHOCTEM JIEKUT HA TEHEPATHHOM JIUPEKTOPE.
[ToMMMO KOHTPOJIA 3a JEATEIBbHOCTBIO COTPYJHHUKOB, OH OCYILIECTBISICT Psij
Ipyrux (GYHKIUHA: TIOMCK KOHTPAKTOB, COCTaBJICHUE 3asBOK Ha ydYacTHE B
AyKI[MOHAX, OCYIIECTBJICHUE KOMMYHMKAIIMM C 3aKa3uMkaMd U OpraHaMu
roCyJIapCTBEHHOM BJIACTH, IMOATOTOBKA JOKYMEHTAIIMM, PELICHHE IMPOOIEMHBIX
BOIIPOCOB 10 KOHTPAKTaM U T.]I.

OnepauMOHHBIA JUPEKTOP OTBEYAET 32 COCTABJIECHHUE KOMMEPYECKHUX
NPEAJIOKEHUM, KOHTPOJUPYET  OpraHU3allMOHHBIA  MpOllecC, 3aHUMAETCs
KaJIpOBBIMH BOTIPOCaMH M CHaOkeHrueM oduca.

TexHuuecknit IAPEKTOP 3aHUMAETCSA KOOpJIMHALMEN Opurajibl
cnenpanuctoB. OH AaeT UM 3aJaHusi, OTHPABISCT Ha BbIE3bl. 3aHUMAETCS
COCTaBJIEHUEM JOKYMEHTALMU U MTOATOTOBKON TEXHUYECKUX 3aKIFOYCHHM.

CrnennanucTel 3aHUMAKOTCS HEMOCPEACTBEHHO MPOBEICHUEM MOHTAXa,
JIEMOHTa)Ka, TEXHUYECKOro OOCIyXUBaHUSI, PEMOHTA CTOSIIEro Ha OanaHce
KOMITAaHUU 000PYA0BaHUS.»
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Pucynok 2 — OpranuzanunonHas ctpykrypa ynpasieHus OOO «Panap»

3. MHzyuuB curyammoo (cMm.3amaHue 2), pacmpeaenutTe (QyHKUIUH,
MOJTHOMOYHSI U OTBETCTBEHHOCTh MEXy OCHOBHBIMHU 3JIEMEHTAMH OpPTaHHU3AINH C
Y4ETOM LIEJIEN OpraHnu3aluu.

4. PazpaboraiiTe opraHu3allMOHHYIO CTPYKTYPY U pacHpeaesiuTe
OCHOBHBIE (DYHKIIMOHAJIbHBIC OOS3aHHOCTH MEXAY Y4YaCTHUKAMH, HUCXOIS U3
3aIaHHBIX MTAPAMETPOB:

00O «IleTpoB 1 KOMITAHU»

UucneHHOCTh nepcoHana - 93 yenoBeka

Bun nedarenbHOCTH — pO3HUYHAs TOPTOBIIA

PaboTa Ha HECKOJIBKUX PHIHKAX Pa3HOPOIHON MPOTYKIIUN

Kpurtepuu u nikana olieHUBaHUS

Nuaukatopsl Kpurtepuii onieHuBanus [IIxana oneHuBaHUA

[IpaBWJIBHO aHAIU3UPYET 10
npo¢eCCUOHANIBHYIO 3a/1auy B
cdepe ynpasieHus: OpraHu3aluel,
BBIJIENISIS €€ Oa30BbIe

OIIK-1.1 Ananu3upyeT | COCTaBIIAIOIINE

po¢eCCUOHATBHYIO AHanu3upyet 6-7
3amady B cdepe npodeccruoHanbHyIo0 3a/1a4y B

yIIPaBJICHUS cdepe ynpaBiieHUs] OpraHu3aIueH,
OpraHM3aIliei, BEIICISASA | BBLACISISI OCHOBHBIC €€

ee 0a3oBbIe COCTaBJISIFOLLIE

COCTAaBJIAIOLIUE IIbITaercs ananu3upoBaTh 3-4

npo¢eCCUOHANIbHYIO 3a/1auy B
chepe yrpaBiieHHs OpraHu3alueH,
3aTpyIHSIETCS C BBIICTICHUEM
OCHOBHBIX €€ COCTABJISTFOIINX
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He criocobOen ananm3upoBaTh 0
npo¢eCcCHOHATBHYIO 33/1a4y B
cdepe ynpaBieHUs OpraHU3aITueH,
HE BBIJIEJIIET OCHOBHBIC €€
COCTaBJISIFOLIIUE
B moaHOM 00BEME, TOYHO 10
UJIEHTUPUIUPYET U TPABUIBLHO
UHTEPIIPETUPYET 3HAHUS
OpPraHU3alHMOHHOUTEOPUN JJIs
peLIeHUs OCTABIEHHOMN
npodeccuoHabHOM 3a1a4u
OIIK- B moxHOM 00BEME 6-7
1.2 neatudunupyer U | HASHTUQULIHPYET, HO C
UHTEPIPETUPYET HEOOJIBIIIMMHU HETOYHOCTSIMU
3HAHUSA WHTEPIPETUPYET 3HAHUS
SKOHOMUYECKOM, OPTraHU3alMOHHOUTEOPUH IS
OpraHu3alMOHHON 1 pELICHUS TTOCTABICHHOU
yIpaBIeHYECKOU npodeCCUOHANIBHOM 3a7a4u
TEOPHUH JJIsI PEIICHUS Nnentuduiupyert, HO HE 3-4
MIOCTaBJICHHON UHTEPIIPETUPYET 3HAHUS
npodeccruoHanbHON OpPraHu3alMOHHOUTEOPUH JIst
3aa4u pelIeHUs TOCTABIEHHOMN
podeCCUOHAIIBHON 3aa9u
He unentudunupyer u He 0
UHTEPIPETUPYET 3HAHUS
OpPraHU3alHOHHOUTEOPUH JIS
pELICHUS TTOCTABJICHHOU
npodeccnoHaIbLHON 331249
PaccmarpuBaer u 10
apryMEHTHUPOBAHHO MPEIaraet
OIIK- 2-3 anpTepHATUBHBIX BapHaHTa
1.3PaccmaTpuBaet u penieHus mpodeccuoHaIbHON
Npeajaract 3aJ1a4¥ C yYETOM 3HAHUU
albTEPHATUBHbBIC OpraHu3allMOHHOUTEOPUHU
BApUAHTHI PEIICHUS PaccmarpuBaet u npepiaraet 6e3 6-7
npo¢ecCHOHaTBHOU apryMeHTauu 2-3BepHbIX
3a/1a4ud C YYETOM aJbTEPHATUBHBIX BapUAHTA
3HaAHUU penienus npohecCuoHaIbHOM
SKOHOMMYECKOH, 3a/1a41 C YYETOM 3HAHUI
OPraHU3alMOHHOM U OpPra”Hu3alMOHHON TEOPUHU
yIpaBIeHYECKOM PaccmarpuBaer u npeasiaraet 3-4
TEOPUU TOJIBKO | BapuaHT penieHus

npodeCCUOHAILHON 3a71a4H C
Y4E€TOM 3HAHUU
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OPraHU3aIMOHHON TE€OPUU

He paccmatpuBaeT u He 0
npeaiaraceT albTepHATUBHBIC
BapUAHTHI PEIICHUS
npodeccuoHaILHON 331249

[IpaBHJIBHO OLIEHUBAET BCE 10
BapUAHTHI pEIICHUS
1po(eCCUOHATIBHBIX 33a4 C
TOYKH 3PEHUS Pa3IUIHBIX
MMOCJIECACTBUU

[IpaBUIIBHO OLIEHUBAET 6-7
HEKOTOPbIC BAPUAHTHI PEIICHUS
npo¢heCCHOHATBHBIX 3a/a4 C

OIIK-1.40nenuBaet
BApHUAHTHI PEIICHUS

po¢heCcCUOHATIBHBIX
TOYKH 3PEHUS Pa3INYHBIX
3a/1a4 C TOYKH 3PCHHUS .
IIOCJEACTBUAN
Pa3IMYHbIX
. IIbITaeTcss OLleHUBAaTh BApUAHTHI 3-4
IIOCJIEICTBUN

penieHus npodeccuoHaIbHbIX
3a71a4 C TOYKH 3PEHUS PA3IMYHBIX
MOCJICACTBUM

He cniocoOeH orieHMBaThH 0
BapUaHThI PEIICHUS
po(eCCUOHAIBHBIX 3314

V. YueOHO-MeTOoAn4YecKoe U MHPOPMALIMOHHOE o0ecrieYeHue JUCHUILIUHBI

a) OcHOBHas UTEparypa:

L. Kysnenos, 0. B. Teopust opranmzarmu : yaeObnuk u npaktukym / FO. B.
Kyzuenos, E. B. MensikoBa. — 3-e u3j., nepepad. u pon. — Mockaa : FOpaiir, 2023.
— 351 ¢. — (Bwicuiee obpazoBanue). — Tekct : snekTpoHHbiii. — URL:
https://urait.ru/bcode/510680 (nata oOpamenus: 11.12.2023).

0) JlomonHuTensHast TUTEpaTypa:

1. Mapnac, A. H. Teopus opranuzaiuu : yue0.nocooue / A. H. Mapnac, O.
A. T'ynseBa. — 2-e u3a., ucnp. u non. — Mocksa : FOpaiir, 2023. — 139 c. —
(Bricmiee o0Opa3oBaHue). —Tekcr : AJIEKTPOHHBIN. — URL:
https://urait.ru/bcode/513011 (mata oOpamenus: 11.12.2023).

2. Pycenxas, O. B. Teopus opranuzaimu : yue6nuk / O. B. Pycenxas, JI. A.
Tpodumona, E. B. Ileconkas. — Mocksa :IOpaiitr, 2023. — 391 c¢. — (Beiciiee
obpazoBanue). — Teker : anekTponnbiil. — URL: https://urait.ru/bcode/510562 (nata
obpamerns: 11.12.2023).

3. Teopus opranmzanmu : y4yeOHMK W mpakTukym / mox pen. I. P.
Jlargpymmnaa, O. H. I'pomoBoii, A. B. Paituenko. — 2-e¢ u3n. — Mocksa : FOpaiir,
2024. — 148 c. — (Broiciee oOpazoBanue). —Tekct : anekrpoHHbiid. — URL:

https://urait.ru/bcode/531213 (nata oOpamenus: 11.12.2023).
27




2) Ilporpammuoe oOecrieueHne

Google Chrome 6ecrutataoe [10
SAunexcbpaysep 6ecrutatoe 10
Kaspersky Endpoint Security 10 akT Ha nepeaady npas [1K545 ot 16.12.2022
Muoro¢pynkunonansHbliipenakrop ONLY | 6ecrutatHoe T1O
OFFICE
OC Linux Ubuntu 6ecrutatHoe 110
Cenenus 00 000pyTI0BaHHBIX y4eOHBIX

kaOuHerax https://tversu.ru/sveden/objects/cabinets/study rooms.html

CoBpeMeHHBIE TIPOGECCHOHATBHBIE 0a3bl JAHHBIX M HH()OPMAIMOHHBIC

CIIPaBOYHbIE CUCTEMBI (/Jocmyn ¢ komnvromepos cemu 181°Y)

L. OBC Jlans https://e.lanbook.com/
OBbC Znanium.com https://znanium.com/
OBC YHuepcurerckas oubauoreka onlinehttps://biblioclub.ru
BC IOPAUT https://urait.ru/
OBC IPR SMART https://www.iprbookshop.ru/
Hayunas snextponnas 6ubnuorexka eLIBRARY.RU (moamucka Ha
}KypHaJ'IBI) https://elibrary.ru/projects/subscription/rus_titles open.asp

7. Penosutapuii Tl Yhttp://eprints.tversu.ru

SIS

[lepeyenr  pecypcoB  MH(POPMAIIMOHHO-TEICKOMMYHUKAIIMOHHOW  CETH
«VHTEpHETY, HEOOXOAUMBIX /I OCBOCHUS JUCLUILUINHBI

1. ba3za manHpIx «O030p 0aHKOBCKOTO CEKTOpa» - HH(POpMAIMOHHO-
aHanuthdeckue wmartepuansl lLlentpanpHoro Oanka Poccuiickoit ®enepamuu -
https://www.cbr.ru

2. baza  pmaHHbIX  «OTKpBITBIE  JaHHBIE» -  HMH(DOPMALMOHHO-
AHAIUTUYECKUN pazfen opuuuaibHOro caira MunucrtepcrBa (uHaHcoB PO -
https://minfin.gov.ru/ru/opendata/

3. baza CTATUCTUYECKUX JTAHHBIX Poccrara -
https://rosstat.gov.ru/statistic

4. baza nannbix HIT «Mexnynaponnoe MccnenoBaTenbckoe ATEHTCTBO
«EBpasuiickuit MonuTop» - http://eurasiamonitor.org/issliedovaniia

5. baza pannbix ®enepanbHON HajgoroBou CiaykObl «CTaTHCTHKAa U
aHaUTHKaY - https://www.nalog.ru/rn39/related activities/statistics and analytics/

6. CnpaBouynasi cucrema [maBOyx —CBoOoanblii moctyn on-line:
http://www.1gl.ru

7. Enunbiii mopran OrompkeTHON cucTteMbl Poccuiickoit denepanum -
https://budget.gov.ru/

8. baza JAHHBIX «bromxer» Munduna Poccun -

https://minfin.gov.ru/ru/perfomance/budget/
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https://minfin.gov.ru/ru/perfomance/budget/

9. baza CTaTUCTUYECKUX JAHHBIX Munduna Poccun -
https://minfin.gov.ru/ru/statistics/

10. MVIJIBTUCTAT — MHOrOpYHKITMOHAIbHBINA CTATUCTUYECKUNA TOPTAT
http://www.multistat.ru/?menu_id=1

11. ®enepanbHbiii 00pa3zoBaTeNnbHbId MOpTal «IKOHOMUKA COIMOJIOTHUS
MeunemxmenT - http://ecsocman.hse.ru

12. ba3za nanabix «@uHaHCOBass MaTeMaTHKa — bubnroreka ynpaBieHUs»
- KopniopatuBHsliii MeHeKMEHT - https://www.cfin.ru/finanalysis/math/

13.  Enunsiii penepanbubiii peectp cBeaeHuit o 6ankporcte (EOPCH) -
https://bankrot.fedresurs.ru/

14. HWudopmannoHHas cucTema sl METOAMYECKOW MOIAEepKKHU, cOopa
JYUYIIUX TPAKTUK PETYJIMPOBAHUA, NUCTAHIIMOHHOTO OOY4YeHHUs CHEIUATUCTOB B
00J1aCTH OIIEHKU PETryJIUPYIOIIET0 BO3IEHCTBUS Ha (heilepalibHOM U PErHOHAIBHOM
ypoBue (MC MII/IO) - orv.gov.ru

15. baza JOKYMEHTOB MuH3KOHOMpPa3BUTHS P® -
https://www.economy.gov.ru/material/dokumenty/

VI. MeTtoauyeckue MaTepuajbl I OOyYalOIIMXCA IO OCBOEHMIO
AUACHHUILIMHBI

Opranusyst cBOl pabOTy MO OCBOCHUIO JUCIUIUIMHBI, O0O0yUarolIuecs
JTOJKHBI:

— WCTIOJIb30BaTh PEKOMEHIYEMbBIM PEKHUM U XapakTep y4eOHOH padoThI 10
W3YYEHUIO JAUCHUIUIMHBI, MO MNPAKTHYECKOMY MNPUMEHEHUIO HM3YUYEHHOTO
MaTepuana, MO  BBINOJHEHUIO 3aJaHUd B  XOJ€  TEKyllero u
NPOMEXKYTOYHOTO  KOHTPOJIS, IO  HKCIOJb30BaHUIO  HHGOPMAIMOHHBIX
TEXHOJIOTUH U JIp.;

— O3HAKOMHUTBCS C METOJUYECKHMMU YyKa3aHUSIMU TI0 JUCIUIIINHE,
nepeyHeM y4eOHO-METOIUYECKUX H3JIaHUM, PEKOMEHIYEeMbIX JJIS MOATOTOBKHU
K 3aHSATUSIM M BBINIOJHEHHUS CaMOCTOSTEIbHOM paboThl, a TakKke C
METOJIMYECKUMH MaTepuajaMi Ha OyMa)KHbIX W/UJIU DJIEKTPOHHBIX HOCHUTENSX,
BBIMTYIIEHHBIX Kadeapoil.

CamocTosiTenbHast paboTa CTYJAEHTOB, NPEAYCMOTpEHHas Yy4eOHBIM
IJIAHOM JIOJDKHA COOTBETCTBOBATH 00Jiee TIIyOOKOMY YCBOCHUIO HM3y4aeMOTO
Kypca, GOpMHUPOBATH HABBIKH HCCIEIOBATEIBLCKONW pPabOThl U OPUEHTHUPOBATH
CTYJI€HTOB Ha YMEHUE MPUMEHSATh TEOPETUUECKHUE 3HAHUS HA MMPAKTHUKE.

MeTtoanyeckue yKkazaHus JJisi 00y4aronuXcs 0 OCBOCHUIO TUCIUTLINHBI:

1. Paboma c¢ ucmoyHukamu, YKA3AHHLIMU 6 pazoene OCHOBHOU U
O0ONONHUMENbHOU aumepamypsl. B Xo1e M3ydeHHs] JUCHUIUIMHBI 00yYaronuMcs
HEOOXOJIMMO HCIOJIb30BaTh: MAaTepHalIbl, IMPEJICTABICHHBIC MpENojaBaTeiieM B
XO0JI€ AyJIUTOPHBIX 3aHATHM; 3aKOHOJATENIbHBIE M HOPMAaTHUBHO-IIPABOBBIC AaKTHI,
peryJIMpyIolue NeATeIbHOCTh SKOHOMHYECKUX areHTOB B HccieayeMmon cdepe;
WCTOYHUKH, YKa3aHHBIC B pa3jiejie OCHOBHOM MW JOMOJHUTEIBbHOU JUTEpaTyphl U

Ap.

29


https://minfin.gov.ru/ru/statistics/
http://www.multistat.ru/?menu_id=1
http://ecsocman.hse.ru
https://www.cfin.ru/finanalysis/math/
https://bankrot.fedresurs.ru/
https://www.economy.gov.ru/material/dokumenty/

2. Camocmosmenvhoe  usyyenue mem  Oucyuniunsl. B xoxe
CaMOCTOSATENILHOTO HW3Y4YEHUsI Marepuaia oOydaromuecss MOTYyT OQOpMIISThH
KOHCIEKTHl MO H3y4aeMOH TeMe, KOTOphI€ MOBBIIIAIOT KAdeCTBO OCBOCHUS
Marepuania, a TAaKKe IMOJATOTOBUTHCA K MPOBEACHHUIO ITPOMEKYTOUYHOW aTTECTALNH.
Jlist HarnsigHOCTH W yA00CTBA 3alIOMUHAHUS MaTepuaia PeKOMEHIyETCSl aKTUBHO
WCII0Ib30BaTh MPU KOHCIIEKTUPOBAHUM PUCYHKH, CXEMBbI U TaOJIUIIBI.

3. Iloocomosxa Kk 3awsamusm. B Xojne NOATOTOBKM K 3aHATHSIM
oOydarommecs:  JOJDKHBI CJIE0BaTh METOJUYECKUM  PEKOMEHAAIUsIM
npenojaBaresis, YUYUThIBas YTO YacTh BOMPOCOB BBIHOCUTCS Ha OOCYXKJIEHHE Ha
3aHATUSAX. OJHOM M3 OCHOBHBIX (DOPM TEKYIIEro KOHTPOJS TMOJATOTOBKH
00yUaronuxcs K 3aHATUSIM SBJISETCS YCTHBIA OTBET, JAOKIAJ, Npe3eHTaIus,
KOHTPOJIBHOE TECTUPOBAHUE, BBHIIIOIHEHNE CUTYAllMOHHBIX 3aIaHUI U JIP.

4. Iloocomoska k npomedicymounou ammecmayuu. IIpu TOATOTOBKE K
IPOMEKYTOUHOM aTTecTali OOydYarolIrecs] JODKHBI OMUPAThCS Ha YYEOHBIN
Martepuall, IOJIy4YEHHbIH B XOJI€ 3aHATHI, a TaAKXKE HA MPOLIECC CAMOCTOSITEILHOIO
W3YUYEHUs] JUCHUIUIMHBL. B Xoje npoMeXKyTOYHOl arTecTaluu OIEHUBAETCS
cTeneHb CPOPMUPOBAHHOCTH KOMITETEHIINN, YKa3aHHBIX B paboyeit mporpamme 1mo
mucrutuinHe. [Ipu 9 TOM yYUTBIBAIOTCS PEe3yabTaThl CAMOCTOSITEILHON pabOThI 1
pe3yabTaThl TEKYIIETO KOHTPOJIA.

Tpebosanusa Kk peimunz-KOHmMpPOJI0
PEeUTUHIOBBIM KOHTPOJIb 3HAHUW OCYIIECTBISAECTCA B COOTBETCTBUU C
Llonooicenuem o petimunzosoii cucmeme ooyuenus 6 Tel'Y om 29 urons 2022 2.

Pacnipenenennie GamioB mo BuaaMm pabOThl B paMKaxX PEUTHUHTOBOM CHUCTEMBI B
CEMECTpe, OKAaHUMBAIOIIEMCS IK3aMEHOM:

Bug otuetHocTH bamnel
Pabora B cemecTpe, B TOM 4HCIIE: 60
TEKYIIH KOHTPOJIb 40
MOJ1YJIbHBIA KOHTPOJIb 20
DK3aMeH 40
Hroro: 100

VII. MaTepuajibHO-TeXHUYECKOe oOecrneyeHmne

MartepuanpbHO-TeXHUYECKass 0aza HeoOXoaWMas U TpHUMEHsemas s
OCYIIECTBIICHUSI 00pa30BaTEIHHOIO TpOIlecca W MPOTrpaMMHOE OOECTieUYeHHE IO
JUCLHMIUIAHE BKIIIOYAET:

crenuaibHble  TOMEIICHHS  (ayJAUTOPUH),  YKOMIUIEKTOBAaHHBIC
CHEIUATN3UPOBAHHON MeOenbl0 M TEXHUYECKMMU CpPEIICTBAMH  OOydeHUs,
CITy KaIUMU JIJIS TIPEACTABICHHS YueOHOM nH(OpMaIUU B ayAUTOPHUH;
) MYJIBTUMEIUIHOE 000pyI0BaHne (HOYTOYK, 3KpPaH U MPOESKTOP);
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[IK nnst paGoThl CTYACHTOB B KOMIIBIOTEPHOM KJIacCe€ C BBIXOJIOM B

HMHTepHeT.

" VueGuas ayautopust Ne 322, 334, 326, 342, CtoJIBI, CTYJIbS, JIOCKa,
233 CTaIlMOHAPHBIN MYJIbTUMEANIHBIN
170100, Tsepckast obnacth, T. TBeph, mep. | mpoektop, [TK.

Crynenueckuit, a. 12

VYuebnas aymuropus Ne 301, 308, 319 Cronbl, ctynesa, pocka, IIK,
170021, Teepckas o0nactb, T. TBepb, yia. 2-s | CTAlMOHAPHBIN W MePEHOCHOU
I'puboenona, 1. 22 MYJIbTUMEAUNHBINA TPOEKTOP,

VYyeOnas aynutopust Ne 305, 315, 317, 318, Crombl, CTYJIbA, JIOCKa,
170021, Tsepckast obnactb, I. TBepb, ya. 2-1 | IEPEHOCHON HOYTOYK, CTalMOHAPHBIN
I'puboenona, 1. 22 WA  TEPEHOCHOW  MYJIbTUMEIUWHBIN

MIPOEKTOP,

VYuyeOnas aynutopus Ne 323, 333 Crombl, CTYJIbA, JIOCKa,
170100, Tsepckas obnacte, TI. TBepp, Tmep. | IEPEHOCHON HOYTOYK

CryneHnueckuii, a. 12

Kadenpa skOHOMUKH TPEaNPUATHS U MEHEIKMEHTA
335

170100, Tgepckas
CryneHueckuii, a. 12

obnmacte, 1. TBepp, mep.

CTOJIbl, CTYJbS, CTAllMOHAPHBIN
KOMIIbIOTEP, IPUHTED.

Kadenpa skoHOMUKH TpeanpusTus U MEHeIKMEHTa
311

CTOJbl, CTYJbS, CTAllMOHAPHBIN
KOMIIbIOTED, IPUHTED.

170021, Tsepckas obGnacte, r. TBepb, ym. 2-s

I'puboenosa, 1. 22

Kabunet ThroTopoB 332 CToOJibl, CTYJbS, CTAllMOHAPHBIN
170100, Teepckas obmacts, T. TBepb, Tmep. | KOMIBIOTED, IPUHTED.

Crynenueckuit, a. 12

VIII. CBenennsi 00 00HOBJICHMHU pado4eil MPporpaMMbl TUCHUILIMHBI

No OOHOBJICHHBIN pa3nen pabodeit Onncanne BHECEHHBIX PexBU3UTHI TOKyMEHTA,
ILII. IIPOrpaMMbl PAKTUKH M3MEHEHUN YTBEPIAUBLIETO
U3MEHEHUs
1. Turyneuslit  guct u  4-13 | latsl yTBepxkaAeHus, | [Iporokon 3acelaHus
pa3nesnbl 0OHOBJICHHE Kageapsl 9KOHOMMKH
JUTEpPaTyphl, JOTOBOPHI | MPEANPUATHUS u
C MPEeANPUATUAMH U Ap. | MeHekmeHTa Nel ot
29.08.2023 1.
2. Turynenslii  ouct u 4-13 | datsl yTBepxkacHus, | [Iporokon 3acelaHus
paszesbl 0OHOBJIEHUE Kadenpsl SKOHOMMKH
JUTEPATYphl, OTOBOPHI | MPEANPUATHUSA U
C IPEINpUATUSAMU U Ap. | MEHeDKMEeHTa Ne9 ot
22.04.2024 r.
3. 2-13 pazneinbl AKTyanuzamus [TpoTokon 3acelaHus
uHpOpMaLIUU Kadeper 9KOHOMMKH
TIPeANPHUATHS u
MeHePKMEeHTa  Ne9 ot
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| 28.04.2025 r.
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