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|. AHHOTaIMSI
1. lean u 32124 IMCUMILVIMHBI (MOTYJIs1)

Llenp ocBOCHUS JUCUUILIMHBI

«YrpaBjaeHUE TMEPCOHAIOM OpTraHU3alMMy 3aKJII0YaeTCd B TOJIYYEHUH
CTyJIeHTaMu 0a30BBIX 3HAHUH B 00JIACTH YIIpaBJICHUS IMEPCOHATIOM OPTaHHU3AIUHU B
YCJIOBUSX PBIHOYHBIX OTHOILICHHM, HapaOOTKa MPAKTUUYECKUX HABBIKOB PEIICHUS
BHYTPUOPTaHU3ALNOHHBIX, MEXITUYHOCTHBIX, MEKTPYNIOBBIX MPOOJIEM B yUEOHBIX
CUTYyaIUSX.

['maBHBIM =~ pe3yJabTaTOM  HM3YYEHUA  Kypca  SBIAETCS  MOJYy4YEHUE
TEOPETUYECKUX 3HAHMM B 00JacTH pabOThl C Pa3IMYHBIMU KaTErOPHUSMU
MepCOHAIa COBPEMEHHOW OpTraHu3allid U TMPAKTUYECKUX HABBIKOB YIIPABJICHUSA
OCHOBHBIMU obmacTsIMu KaJpOoBOM JIeSITeIIbHOCTH, CO3JdaHUs
BHYTPHOPTaHU3AIIMOHHON  atMoc(ephl  KOHCTPYKTHUBHOTO  COTPYIHHYECTBA,
oOecrieunBaOIIeil  MOBbINIEHHE A()PEKTUBHOCTH  NPOU3BOJACTBA, PA3BUTHE
TBOPYECKOW HWHUIIMATUBBI, 3a CYET YEro BO3MOXKHO CO3/JaHME€ U YCHUJICHUE
KOHKYPEHTHBIX MPEUMYIIECTB OPraHU3aIiN (IPEAIPUSTHS).

3amauaMu OCBOCHUS TUCIIUTLIMHBI (MOTYJIS )IBIISIFOTCSI:

— 3HAHUSIMHU LIEJIEH U METOJIOB YNPABJICHUS TIEPCOHAIIOM,

— 3HAHMUSIMU CIIOCOOOB PAa3BUTHS TBOPUYECKON MHUIIMATUBBI PAOOTHUKOB,

— YMEHHUSIMU CTPOUTH CTPATETUIO Pa3BUTHUS IMEPCOHANA B COOTBETCTBUM CO
cTpaTeruei pa3BUTHUs MPEANPUSATHUS,

— 3HAHMSIMW W HaBbIKAMHU  TPUMEHEHUS  METOJI0OB  MOTHBAIlUU U

CTUMYJIUPOBaHUS paOOTHUKOB,

— 3HAaHMSIMU M HaBBIKAMH (DOPMHUPOBAHMS CTPYKTYPHBIX TMOAPA3ACICHUN TIO

YIIPABJICHUIO TIEPCOHAJIOM MPEATPUSATHS,

— HaBbIKAMHM TPEOAOJICHUS] KOH(IMKTHBIX CUTyallU W COMNPOTUBIICHUS

MepcoHajga HOBOBBEACHUSIM,

— HaBbIKaMM  pa3pabOTKW W  TNPHUHITUS  YIOPABJICHUYECKUX  PEIICHU,
00ecreynBaroIIMX MTOBBILIEHNE s pexTuBHOCTH NEATEIbHOCTH

OpraHu3allvu.

2. MecTo iMcuUIuInHbI (Wi MoayJisi) B cTpykrype OOII

JluciuninmHa OTHOCHUTCS K 00s3aTeNbHOM YacTW Y4eOHOro IjIaHa 110
HampaBieHuto mnoaroroBku  38.03.03  VYmpaBnenue mnepcoHasioM mpoduiib
«YrpaBiaeHue TPYI0BbIMHU U COLIMAIBHBIMU MPOLIECCAMU B OPTaHU3ALINI).

TpeboBaHus K HayajlbHOW MOATOTOBKE, HEOOXOAMMBIC JJIsi YCHEHTHOTO
YCBOCHHMS JUCIUILIMHBI - 0a30Bble TECOPETUUECKHE 3HAHUS, KOTOPBIC NAIOTCSA B
paMkax KypcoB: «OCHOBBI ympaBiieHHUs TepcoHanom», CTpaTeruu JTUYHOCTHO-
npo(EeCcCUOHANBHOTO  Pa3BUTHSL. B TEOPETUKO-METOJIOJIOTUYECKOM U
MPAaKTUYECKOM HaIpaBJIEHUHM OHA TECHO CBsI3aHa CO CICIYIOIUMH TUCIUIUTMHAMUA
y4eOHOro IJlaHa W SIBJISETCS Ui HUX MpealiecTByromed npu GopMUpOBaAHUU
KoMIieTeHuu: «Jlenosasi oueHka nepconana», «ColuanbHOE B3aMMOCIHCTBUE B
KOMaHJIHO# paboTtey, «CTpaTerndeckoe yIrpaBieHUuEe nmepcoHanom», «MoTuBaius
U CTUMYJIMPOBAHUE TPYAOBOU AESATEILHOCTHIO» U Jpyrue. Kpome Toro, 3HaHus,
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YMEHUS ¥ HaBbIKH, MTOJyYEHHBIE B X0/I€ U3YUYCHHUS JAHHOW JUCLUIUIMHBI, SBISIFOTCS
0a3oii s pealu3allid  HAy4YHBIX TPOEKTOB B paMKax yd4eOHOM U
IPOM3BOJACTBEHHOW  MPAaKTHKH, MOATOTOBKM  KYPCOBBIX W BBINYCKHBIX
KBATH(PUKAIIMOHHBIX PadoT.

3. O01ast TpyA0eMKOCTh TUCHUILIMHBI O0beM JUCHMIIMHBI: 5 3aUETHBIX €IUHUII,
180 akageMHYeCKHX YacoB, B TOM YHCIIE:

Juis1 ouHo opMbI 00yUeHHS:
KOHTaKTHas ayJUTOpHAas padoTa: JeKinu 32 Jaca, pakThieckue 3austus 32 yaca, KCP
10 yacos,
camocTosiTeibHast padota: 106 yacos, B T.4. KOHTPOJIb 27 Hac.

Ju1st 0uHO-3204HOI hopMBbI 00yUeHHS:
5 cemectp (72 v):
KOHTaKTHAas ayJUTOpHast paboTa: JIeKIUH 12 4acoB, MpakTHYECKUE 3aHATUS 12 4acoB,
camocTosiTeNTbHas pabora: 48 yacos.
6 cemectp (180 4):
KOHTaKTHAas ayJUTOpHast paboTa: JIEKIUHU 28 4acoB, MPAKTHYECKUE 3aHATUST 28 4acoB,
KCP 10 gacos,
camocTosiTeNibHast padota: 114 yacoB, B T.4. KOHTPOJIb 27 4.

4. Illnanupyemble pe3y/ibTAThbl 00y4eHHs 110 JUCHUIIIUHE, COOTHECEHHBIE €
IVIAHUPYEMBIMHU Pe3yJIbTaTaAMH 0CBOEHHS1 00Pa30BaATEILHOI MPOrPaMMbl

IInannpyemble pe3yJIbTaThl [Inanmpyemble pe3yJibTaThbl 00y4eHHs
O0CBOCHUsI 00pa30BaTeIbLHOU 10 IMCHHUILTAHE
nporpammsl (popmupyemsie

KOMIIETEHIIHH)

IIpusoosmces unouKamopvl 0OCMUICEHUs
KOMnemeHyuu 8  COOMEEmCmeuU  C
VUeOHbIM NIAHOM

Vkazvieaemcs KOO u
HAUMEHO6AHUE KOMnemeHyuu

OIIK — 1. Cnocob6en npumensts | OIIK — 1.1. AHanuzupyer
3HaHUs (Ha MPOMEKYTOUHOM npodeccuoHalbHyl0 3aadyy B cdepe
YpOBHE) SKOHOMHUYECKOH, yIOpaBICHUS] TEPCOHATIOM, BBIIETSIS €€
OpTraHU3aIMOHHOM, 0a30BbI€ COCTABIISAIOIINE
YIIPaBIIEHYECKOM,

COITMOJIOTUYECKOU U
MICUXOJIOTUYECKON TEOPUH,
POCCUHCKOT0 3aKOHOJATEILCTBA
B YaCTH pabOTHI C IEPCOHATIOM
MIpU PEIICHUN
poheCCHOHANIBHBIX 33J1a4;

OIIK — 4 Cmoco6en npumensts | OIIK - 4.1 Unentudunupyer wu
COBPEMCHHBIC TEXHOJIOTMM | | HCTIOJIB3YET COBPEMCHHBIC TEXHOJIOTHHU
METOJIbI OIIEPAaTUBHOTO | U METOJIBI YIIPABIICHUS TTEPCOHAIOM

YHpaBJICHUA NMEPCOHAIOM, BECCTHU




JAOKYMCHTAIIMOHHOC
COMMPOBOXKIACHHUEC U YUCT

5. @opma NPOMeKYTOUHOM ATTECTALUU M CeMeCTP MPOX0KAEHMSI:
ITo ouHoii popme 00yueHust: dK3aMeH, 4 ceMecTp
I1o ouHo-3a04uHON (hopMe 00yUeHHsI: PK3aMeH, 9,6 ceMecTp

6. S3bIK MpenogaBaHusi PyCCKHI.




Il. Conep:kaHue TMCHUILUIMHBI, CTPYKTYPHMPOBAaHHOE 10 TeMaM (pa3jiesiaMm) ¢
yYKa3aHHeM OTBeJeHHOI0 HA HUX KOJMYECTBA AKAJeMHYECKMX 4YacOB M BHJIOB

Y4eOHBbIX 3aHATUH

st ouHO¥ (popMBI 00yUeHHS

YyeOHas
mporpaMma —
HAaNMCHOBAHHC
pas3JIeiioB U TEM

Bcero
(dac.)

KonrakTHas pabora (dac.)

Jlexuun

IIpakTrueckue
3aHATHS

Kontpouns
CaMOCTOSITEN
BbHOH paboThI
(B TOM umCIE

KypcoBast

pabora)

Camocros
TEJIbHAS
pabora, B
TOM YHCJIC
Kontpouns
(dac.)

BCC
Io

B T.4.
IIPAKTUYCCK
as
IIOArOTOBKA

BCC
Io

B T.4.
IMpaKTU4ICC
Kasd
IOATrOTOBK
a

1. [IpuBneueHue u
0TOOp TIepcoHala B
OpraHu3aIIo

25

15

2. PaccranoBka u
ananTanus
repcoHaIa

25

15

3. MoruBamus u
CTUMYJTUPOBAHUE
nepcoHasa

25

15

4. Ouenka
nepcoHana u
yIpaBlIeHUE €To
pa3BHTHEM

25

15

5. YnpaBnenue
MOBEJICHHEM
nepcoHasa B
cucTeme
COLMAJIBHO-
TPYHOBBIX
OTHOLIEHUN

23

15

6. Hcnonb3oBanue
COBpPEMEHHBIX
TEXHOJIOTHH Hu
METOJIOB TUIS
pelreHus
npodeccroHaIbHbI
X 3amad B cdepe
yIpaBIeHUS
TIEPCOHAIOM.

23

15

7. BeicBOOOXKOE€HUE
TepcoHaa
OpraHu3aIu

24

16

KoHTtpousb

10

10




| UTOI'O

| 180 | 32 |

| 32 | |
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106

J1s1 04HO0-32049HO# (hopMBbI 00YyUeHMS

VuebHas
mporpaMma —
HaMMEHOBaHHE
pa3esioB U TeM

Bcero
(dac.)

KonrakTHas paborta (dac.)

Jlexuun

IIpakTrueckue
3aHATHS

Kontpous

CaMOCTOSITEN
BbHOH pabOThI
(B TOM umCIe

KypcoBasi
pabora)

Camocros
TeJIbHas
pabora, B
TOM YHCIIE
KonTpons
(dac.)

BCETO

B T.4.
MIpaKTU4
eckas
MIOATOTO
BKa

BCE | B T.4.

ro | mpakTuuec
Kas
MOJIFOTOBK
a

1. IlpuBneyenue u
oTOOp nepcoHana B
OpraHu3aLUI0

35

23

2. PaccranoBka u
ajarnramnus
epcoHaIa

35

23

3. MortuBamnus u
CTHUMYJIMPOBAHHE
repcoHaIa

35

23

4. Ouenka
nepcoHana u
yIpaBlIeHUE €To
pa3BHTHEM

36

24

5. YopasneHnue
IIOBEJICHUEM
repcoHasa B
CHCTEME
COILIMAILHO-
TPYAOBBIX
OTHOIICHUM

35

23

6. Hcnoap3oBaHue
COBPEMEHHBIX
TEXHOJIOTHH u
METOI0B JUIS
penieHus
po¢eCCHOHATHHBI
X 3ama4 B cdepe
yIpaBJICHUS
MIEPCOHAJIOM.

33

23

7. BeicBOOOXKIeHNE
nepcoHasa
OpraHu3aIu

33

23

KCP

10

10

UTOT'O

252

40

40

10

162




Coneprxanue pa3iesioB ¥ TeM 10 TUCHUILIMHE

Tema 1. I[IpuBiedyenue u 0TOOP MEPCOHATA B OPraHU3ALUIO
[TonsTe Habopa mepcoHalia B OpraHU3aluio. DTanbl Habopa: MPUBJICUCHUE
NEepPCOHAJla B OpraHMu3aluio; OTOOp MEepCOoHalla, HaeM IepcoHayia. M CcTOYHHMKH
HaliMa nepcoHana. Meroasl W HpoueAypbl OTOOpa KaHAMAATOB HAa JIOJHKHOCTB.
Haem  mepconana. 3akiroyeHue  TpyJoBOro  joroBopa. PabGora  mo
COBMeECTUTENBLCTBY. HeTnnuunele hOpMbI 3aHATOCTH.

Tema 2. PaccTaHoBKa M ajanTanus nepcoHana
BuyTpuopranuzanyvoHHbIe TPYJOBbIC MepEeMEICHHUS. [TpuHIUTIBI
pAacCTaHOBKM MepcoHala. ApjanTauusi IepcoHanad. YCIOBUS  YCIEIIHOCTH
ajanTamnuu. Y IpaBJIe€HUE IIPOLIECCOM aJallTallhH.

Tema 3. MoTuBauus U CTUMYJIHPOBAHHUE MEPCOHAJIA
MoTtuBanusi TOBEACHUS B MPOLECCE TPYAOBOM AeATENBHOCTH. CHCTEMBI
CTUMYJIMPOBAHUSI TPYJIOBOM JIEITEIbHOCTH W MOTHBAIMU MepcoHana. Jlemosas
Kapbepa nepcoHana opranuzanuu. CiayxeOHO-podecCHOHaNIbHOE MPOABUKEHUE
nepcoHanga opranuzanuu. Pabora ¢ kaapoBbiM pesepBoM. [lmaHupoBanue u
MOPSJIOK 3a4HCIICHUS B KAJAPOBBIN PE3EPB.

Tema 4. Ouenka nepcoHajia M ynpapJjieHHe €ro pa3BUTHEM
OO6mast xapakTepUCTHKa METOJIOB OIICHKH paOOTHUKOB U UX JCSTEIHHOCTH.
Atrtecraniis paOOTHUKOB. OTambl aTTECTAIlMHM, WCIOIb30BAHUE PE3YJIHTATOB
aTTeCTallMM [JIl TPUHATHUS KaJAPOBBIX PEIICHUN. 3aTpaThl HA TEPCOHAT U UX
sabdextuBHOCTS. COBpEeMEHHBIE METObI 00yUYeHUSs, TepeoOyUeHus, TOATOTOBKH,
MIEPETIOITOTOBKY | MOBBIIICHUS KBATH(PUKAIINK ITEPCOHAIA.

Tema 5. YnpasJieHue nosegeHuemM mnepcoHasia
B CHCTeMe COLHAJIBHO-TPYA0OBBIX OTHOILICHU I
Conepxxanue COLMATBHO-TPYJAOBBIX OTHOILICHUH W MECTO YIPABJICHUS
MEePCOHAJIOM B WX PEryJMpPOBaHUU. TpyJoBbIe CHOPHI M KOH(JIMKTHI: MOPSIOK
paspenieHus. Pa3BuTue KOpHmoOpaTUBHOM KyJIbTYpPhl KAK MHCTPYMEHTA YIIPABJICHUS
MEPCOHAIOM. POJIb KOMMYHHKALMH B YIIPABIECHUH NIEPCOHAIIOM.

Tema 6. Ucnosib30BaHUe COBPEMEHHBIX TEXHOJIOTMA M METOI0B /IJIsl pelIeHus
npogeccuoHaNbHBIX 327124 B cepe ynpasjieHHsI IEPCOHAIOM.

CoBpeMeHHbIE TEXHOJIOTMM B YIPaBJICHUU IMepcoHanaoMm. lcnonb3oBaHue

COBPEMCHHBIX TEXHOJIOTHH ISl pelieHus MpodeCCHOHAIBHBIX 3a1ad B cdepe

YIIPaBJIEHUS IEPCOHATIOM.

CoBpeMeHHbIE METOJbI YIPABICHUS MEPCOHAIOM. M Croyib30BaHNE COBPEMEHHBIX

METOJIOB IS pelieHusi NpodecCHoHaIbHBIX 3a7ad B cdepe ynpaBicHUs

MIEPCOHAJIOM.

Tema 7. BbicBO0OOXK/AeHNE MIEPCOHAJIA OPTAHU3 AU
7



IlousTue

BBICBOOOKIEHUS

IepCcoHala

OpraHu3almu. YBOJIBHEHUE

pabOTHHKA W3 OpraHu3alMHi. AHAIU3 TeKydecTH KaapoB. Cucrema MeponpusTUi
10 BBICBOOOKICHUIO TIEPCOHAA.

I11. O6pa3oBare/ibHbIE TEXHOJIOTHH

VYuyebHas mporpamma —
HAaMMCHOBAHHE PA3JICIIOB U
TEM (8 cmpocom

coomeemcmeuu ¢ pa30€Jl0M
\| PI])

Bun 3anarus

O0pazoBareNbHbIE TEXHOJIOTHH

Tewma 1. [IpuBneuenue u
0TOOp nepcoHaa B
OpraHU3aLUI0

Jlexuus

JucranionHble 00pa3oBaTeIbHbIC
TEXHOJIOTUHU
Jlexuus-Buszyanuzanus

HpaKTI/I‘ICCKOG 3aHATUC

ITpoexTHast neSATEIBLHOCTD
WNupopmanronnsie (LUPpoBLIE)
TEXHOJIOTUU

TexHOI0rum pa3BUTUSI KPUTUYECKOTO
MBIIIIEHHS

Tema 2. PacctaHoBka u
aJIanTanus nepcoHaa

Jlexuus

JlucranioHHble 00pa3oBaTeIbHbIC
TEXHOJIOTUU
Jlexuus-Bu3zyanuzanus

HpaKTI/I‘leCKOG 3aHATUC

IIpoekTHasA NEeATENBHOCTD
WNupopmanronnsie (LUPpoBbIC)
TEXHOJIOTUHU

MeTo/1pl rpyIIIOBOIO BHIIOJHEHHS
3aJlaHUN

Tema 3. Motuanus u
CTUMYJIUPOBAHUE TPYIOBOM
JeSTeIbHOCTH ITepCOHaa

Jlexuus

JucranunonHble 0Opa3oBaTebHbIE
TEXHOJIOTUHU
Jlexums-Bu3yanuzanus

HpaKTI/I‘ICCKOC 3aHATUC

IIpoekTHasA NEATENBHOCTD
Nupopmanronnsie (LUPpoBbIC)
TEXHOJIOTUHU

MeTo/1p! TpynIOBOrO BBIIOJHEHUS
3alaHui

Tewma 4. Ouenka nepcoHana u
YIPABJIEHHUE €T0 pa3BUTUEM

Jlexuus

JuctanunonHble 0Opa3oBaTebHbIE
TEXHOJIOTUH
Jlexuus-Bu3yanuzanus

HpaKTI/I‘ICCKOC 3aHATUC

WNudopmannonssie (11dpoBbIe)
TEXHOJIOTUT

[TpoexTHast neATETBLHOCTD
TexXHONOTUH Pa3BUTHSI KPUTUIECKOTO
MBIIIIICHHS

Tema 5. Ynpasnenue
IIOBEICHUEM IIEPCOHAJIA B
CHUCTEME COLIMATIBHO-
TPYIOBBIX OTHOIICHUI

Jlexknus

JucrannnonHbie 00pa3oBaTeNbHbIC
TEXHOJIOTUH
Jlex1us-Bu3yanu3anms

[IpakTrueckoe 3aHsATHE

Nupopmanronnsie (1UPpoBbIe)
TEXHOJIOTUHU

TexHONOoruM pa3BUTUSI KPUTUYECKOTO
MBIIIIEHUS

MeTo/ 161 TpyNIOBOIO BBITIOJHEHUS
3aJaHuN




Tema 6. Mcnoab3oBaHue
COBPEMEHHBIX TEXHOJIOTUN U
METOJIOB JIJISl PEIICHUS
npo¢eCCHOHAIBHBIX 33]1a4 B
cdepe ynpasieHus
TIePCOHAJIOM.

Jleknus

JucrannnonHbie 00pa3oBaTebHbIC
TEXHOJIOTHH
Jlekuus-Bu3yanu3anus

HpaKTI/I‘ICCKOG 3aHATHUC

Nudopmanmonnsie (iudpoBbIe)
TEXHOJIOTHUHI

MeTo1bI TPpyIIIOBOTO BHITIOJTHEHUS
3a1aHUI

Tema 7. BricBoOOXIeHUE
MepCcoHaa OpraHu3aIuu

Jlexknus

JlucTaHIMOHHBIE 00pa30BaTEIbHBIC
TEXHOJIOTUU
Jleknms-Busyanuzanus

HpaKTI/I‘IGCKOC 3aHATUC

Nudopmanmonasie (udpoBbIe)
TEXHOJIOTUU

MeTo 161 MHIMBUAYATHHOTO
pelieHus 33124

IV. OueHouHble MaTepuaJIbI 1JIs1 MPOBEIEHUs TeKYIIeil U MPOMEeKYTOUHOM

arTrecranmun

OueHoYHbIE MaTepUaibl 17151 IPOBEICHUS TEKYIIEH aTTeCTAlluU
1. KonmponvHuvie sonpocul u 3a0anus 0ns npaxmuyeckux 3aHAmui.

Tema 1. IIpuBieyenne u 0TOOP MEPCOHATA B OPraHU3AIHIO

ROHWlpOJZbele 60NnpocCyl.

1. UYro Takoe HaOOp MepcoHalIa B OPraHU3AIHIO?

2. OxapakTepusyiiTe OCHOBHBIE 3Talbl HA0Opa MEPCOHANIA B OPTraHU3AIHIO.
3. OxapaktepusyiiTe 3Tam Habopa IepcoHana: TNPUBJICYCHHE IE€pCOHAIA B

OpTaHU3aIUIo

©oo~N O~

OxapakTepu3yiiTe 3Tan Habopa nepcoHana: 0ToOp nepcoHana.
OxapakTepu3yiiTe 3Tan Habopa NepcoHana: HaeM MepcoHala.
Oxapaktepu3yilTe OCHOBHbIE ICTOYHUKH HailMa MepcoHaia.
OxapakTepu3yiTe METOIbI 0TOOPA KaHIUIATOB HA JIOJKHOCTb.
OxapakTepu3yiTe nmporeaypbl 0TOOpa KaHIUAaTOB HA JOJKHOCTD.
Oxapaktepu3syiiTe 3aKI0YEHUE TPYAOBOTO JOTOBOPA.

10 Yro Takoe paboTa Mo COBMECTUTENHCTB 110 COBMECTUTEIHCTBY ?
11. OxapaxrepusyiiTe HETUMUYHBIC (POPMBI 3aHITOCTU. PackpoiTe uX CyIIHOCTb.

3aganmue 1.

Pazpaboraiite crienapuii 0TOOpPOYHOTO MHTEPBHIO HA JOJDKHOCTh «MEHEKEP IO
yIpaBlIeHUIO TIEpCOHAIOM». Pactipenennte BOMpOCH IO OCHOBHBIM OJIOKaM.

3aganmue 2.

CdopmynupyiiTe OCHOBHBIE pa3leibl TPYAOBOIO JOTOBOpA JJIs COTPYAHHMKA Ha
JOJKHOCTh «MEHEKEP 0 MEPCOHATY.

Tema 2. PaccTaHoBKa U ajjlaniTAllUA NEPCOHATA

KOHWZpOJZbele 60NnpocCyl.




1. Yro  Takoe  BHYTPHOPraHW3allMOHHbIE  TPYIOBBIE  MEpEeMEIIeHUs ?
OxapakTepusyure ux.

2. Kakue npHHIIHMITBI paCCTAaHOBKH MEPCOHANA BBl 3HaeTe?

3. Uro Takoe amanTtamus nmepcoHana?

4. Oxapakrtepu3yiite yciaoBusi dG(EKTUBHON ajanTamuy TepcoHaia B
OpraHU3aIHH.

5. OxapakTepu3yiWTe NPOIECCOM YMpaBICHHUS aJamnTalieil MepcoHana B
OpTraHU3aIHH.

6. OnumuTe METOABI a/IallTaIlliy TIEPCOHAJIA B OPTaHU3AIIHH.

7. C xakumu mpoOJieMaMH MOXKET CTOJKHYThCS PYKOBOJHUTENIb B IPOIECCe
aJlanTalliy repcoHana B opranuzanuu’? O00CHyTe CBOM OTBET.

3ananue 1.

PazpaboTaiiTe mporpaMmy ajantanuy MEepPCOHAa NIl MOJIOJBIX COTPYIHHUKOB Ha
JOJDKHOCTH «MEHEKEp T0 YIPaBICHUIO TiepcoHanom». Kakne MeTo el amantanuu
B HaWOOJBIICH CTENEHb MOAXOAIT HWMEHHO JUISI MOJIOABIX CICIUATUCTOB?
OO0ocHyiiTe CBOI OTBET.

3ananmue 2.

1. Yro Takoe ajmanrtaius nepcoHana?

a) COBEPIICHCTBOBAHNE TEOPETUUECKUX 3HAHUN U MTPAKTUUECKUX HABBIKOB C
1[EJIbI0 TTOBBIIIEHUS TPOGECCUOHATBHOTO MaCTEPCTBAa PAOOTHUKOB, YCBOCHUE UMU
Nepe0BOM TEXHUKH, TEXHOJIOTUH, CPEJICTB MTPOU3BOICTBA;

0) IeaTeNbHOCTh, KOTOPAsi IPOBOJUTCS OCO3HAHHO JUIS YIIYUIICHHUS CIIOCOOHOCTEH
NepCcoHasna, KOTOPhIe HEOOXOAMUMBI JIJIS1 BBITIOTHEHUS PAOOTHI WK JJIS Pa3BUTHS
MOTEHIMaIa pabOTHUKOB;

B) yJacTHe B HaliMe U OTOOpE MepcoHaa ¢ y9eTOM TPEOOBaHMI KOHKPETHBIX
npodeccuil 1 pabourx MECT C LIENbI0 HAWTy4llleld MpopopueHTauu paboTHUKOB;
I') B3aUMOOTHOIIICHUSI paOOTHUKA U OpTraHU3AINK, KOTOPhIC OCHOBBIBAIOTCS Ha
MOCTETICHHOM TPUCIIOCOOJICHUH COTPYTHUKOB K HOBBIM MPOECCHOHATBHBIM,
COIMAJTBHBIX M OPTaHU3AIMOHHO-IKOHOMUYECKUX YCIOBUH pabOTHI;

1) y4acTHE TIEpCOHaja B aTTECTAIIHH.

Tema 3. MoTuBanusi ¥ CTUMYJIMPOBAHNE TPY/AOBOIl 1eATEILHOCTH NEPCOHAJIA
Koumponvuwvie 6onpocowi:

1. Yro Takoe MOTUB, MOTHUBAIUS?

2. UYto Takoe moTrpeOHOCTH? Omnuimmure BUIbI moTpedHocTel. I[IpuBenute
MIPUMEDBI.

Oxapaktepu3syilTe MO/IelIb MOTUBALIMS TPYJOBOM AEATEIbHOCTH ITEpCOHAa
Uto Takoe cTumyJi?

OxapakTepu3yiTe TUIOJIOTHIO CTUMYJIOB. [IpuBeanTE NpUMeEpHI.

YTo Takoe CTUMYJIUPOBAHUE TPYAOBOM EATEILHOCTH MepcoHana?
OxapakTepu3yiTe IeJI0BYIO Kaphepy NEePCOHANIa OpraHU3aly.
Oxapaktepusyiite ciyxeOHO-npoeccCuoHaibHOE MPOJABUKEHHUE MepCcoHasa
OpraHu3aIuu.

N OThoW

10



9. UYro BItOUaET B ceOst paboTy ¢ KaapoBbeIM pe3epBoM? [IpuBenuTe npumepsl.
10. OxapaktepusyiiTe IUIAHUPOBAHWE TIEpCOHAIa M TIOPSAJOK 3a4YUCICHUS B
KaJpOBBIN PE3EPB.

3amanue 1 (keiic).
Co3naHne  HeMaTepHAJIbHOM  CHCTEMBl  CTUMYJMPOBAHUS  TPYJOBOM
NEATEIIBHOCTH IEPCOHAIA.

Bac mpurnacunu Ha JOJKHOCTH JAMPEKTOpA MO MEPCOHAILY B KPYIHYIO
EBPOIEHCKYI0 KOMITAHWIO C YHUCJIEHHOCTbIO TepcoHana Ooisee 1000 demoBek c
pa3BUTON DHIIMAIBHOM CETHIO.

OCHOBHOE HAIpPABJIICHUE NEITEIBHOCTH KOMIIAHUM — YCIYTu. Teky4yecTb
nepcoHasna Ha ypoBHe 5-6% B roj. YmpasieHue (CTpyKTypa KOMIIaHUH) IOCTPOEHA
[0 TNPHUHIUITY BEPTUKAIBHBIX CBSI3€M C YETKO BBIJCICHHBIMU HaIlPaBICHUSIMU
NEeATENbHOCTH. 1ImocoM SBIIIETCS MOJHAs HAJIOrOBas MPO3PAaYHOCTh KOMIIAHWH,
T.€., KaK cedyac MPUHATO TOBOPHUTH, «B KOMIIAHUU “Oenble” 3apruiarbl». CpeaHui
ypoBeHb 3apabotHoi miatel coctaBisger 1000 nmommapoB CIIA  mocne
HaJIOT000I0KEHUS.

B npencraBieHHON cHUTyaluu KOMITAHMS MEPEXKHUBAET IMEpUo] OypHOro
pocTa, T.e. B KOMIIAHHMIO MPUHUMAETCA €xeMecssuyHO okojio 10—-15 denoBek Ha
caMbl€ pa3Hble nmo3uunu. Ha qaHHBII MOMEHT B KOMIIAHUHM HET YETKOW CHCTEMBI
HEMOHETapHOW MOTHUBALUU.

Bormpocst:

1. Ipennoxkute  NPUHIUIBI  (GOPMUPOBAHUS  HEMOHETAPHOW  CHUCTEMBI
CTUMYJIMPOBAHUS JIJIsl COTPYIHUKOB KOMIIAHUHU.

2. Ilpenynoxute CTPYKTYpy MakeTa HEMOHETAPHOW MOTHBAIIUH.

3. Kaxkwue maru Bbl OyzieTe mpeAnpruHUMATh, KAKWE PECYPCHI BaM TIOHAI00SITCS
JUISL peanu3ali HaMEYEeHHON TPOTPaMMBbl?

4. Kakue rmiockl U MUHYCHI JIJIs1 IepCOHaIa KOMITAHUU BbI BUJIUTE B
IIPEIOKEHHOW BaMU ITporpamMme?

3ananmue 2.
CrnipaBeynBas omiara Tpya.t

Puuapn — crapmmii MeHEIKEp KPYIIHOTO OTEJNIsI BCEMUPHO M3BECTHOM CETH.
B ero moguuHeHum HaxonATcs 4 MeHemXKepa OTAeNa, CEeKpeTapb U CTaplIui
aJIMUHUCTPATOpP OOCIyKMBAIOIIET0 mepcoHana, Mamx. M3k HenocpeacTBEHHO
OTBEYAET 3a paboTy mTaTa YOOPIIMKOB OOIIECTBEHHBIX TOMEUIEHUI B TOCTHHHULIE.
Mok mpopaboTana B TOCTUHUIIE YxKe OoJblle 25 JeT U Bcerja OTBevania 3a 3TO
HaIpaBJICHUE.

Puyapn cuutaer, 4to mrat yOOPIIMKOB BBIIOJIHAET OYEHbh MHOTO pabOTHI U
IIpH 3TOM HX 3apa0OTHas IUIaTa OYeHb HU3Kas. BMecTo Toro, 94To0B peuInuTh ATOT
Bonpoc odunmansHo ¢ HR-oTaenom ronoBHOTO oduca TOCTUHUIIBI, BO3MOXKHO,
yepe3 cephe3Hble OaTanuu, OH pelIaeT 3Ty NPodIeMy CaMOCTOATENBHO.

! Cases in Human Resource and Change Management. — US: Blackwell Publishing, 1996.
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Korma Mbpmx oOcyxaaeT mopsgok W BpeMmsi paboThl C yOoplIuKamw,
BBICKA3bIBAET UM KPUTHYECKHUE, TUCIUIUIMHAPHBIC 3aMEUaHMs WM MPOCUT BBIUTH
Ha paboTy CBepX ycTaHOBJIEHHOTO rpaduka, Puyaps oueHb 4acTo BMENIMBACTCS B
3TOT mpouecc. CiayyaeTcs Aake Tak, UTO OH MOXET OTMEHUTh €€ PaclopsKEeHUs
OTHOCHUTEJILHO pabOThl YOOPIIIUKOB.

Omrymiast HernacHy NoaAepx Ky Puuapna, HEeKOTOpbie YOOPIIMKH Jaxke U
He OECTOKOSTCS MO MOBOAY, YTO UX OOSKYT paboTaTh cBepx rpaduka, U MHOTIA
Jaxke MOTYT ce0e IMO3BOJUTh HE BBIMTH Ha pabOTy Ha BpeMs JOMOJHUTEIbHOU
Harpy3KHu.

Puuapn Takxke caMm MOJMUCHIBAET JUCTHI pabO4Yero BpeMEHU YOOPUIMKOB U
WHOTJIa TIO3BOJISIET UM BIUCHIBATh T€ Yachl pabOThI, KOTOPhIE HA CAMOM JIeJie€ OHU
He oTpaboTani. B HEKOTOphIX ciydasix, Korja nepepadoTOK y TOTO WM HWHOTO
yoopiirka He ObUIO, OH BKJIIOUAET B OIUIATy OOBIYHBIC Yachl pabOThl Kak paboTy
CBEpPXypOYHO, KOTOpas OIJIauuBaeTCa dYyTh BbIIe. MHOrHe yOOpIIUKH,
paboTaroiiie B OTene, U3 O€IHBIX CEeMEW M, KOHEYHO, OYEeHb HYXKIAIOTCS B
nenprax. Kpucrodep, onuH u3 MEHEIKEpOB OTIENa, y3HAT O HECOOTBETCTBHUU
peanbHO OTpabOTaHHBIX padOYMX YacOB OIUIATE€ OT OJHOM W3 YyOOpIIHMI, KOTOPOU
3araTHiv 3a pabOTy B BBIXOJAHBIE, TOT/IA KaK B PEAJbHOCTH OHA HE Jenajia 3Ty
paboty. Ee BooO11e He ObL10 Ha paboTe HU B CyOOOTY, HU B BOCKPECEHBE.

Chblo0, e1ie ouH MEHEKEp OTAeNa, TAKXKe y3Hana 00 3Tol cxeme oT Mamk.
Korma Ceio crama oOcyxpaarb ¢ HeW 3TOT Bompoc, M3k ckazana, 4TO OHa
CUMTAET, YTO CO CXEMOM OIUIAThI, peaau3zyemMoi Puuapnom, Hago 4TO-TO Jenarth,
HO... «Ho» cocTosno B ToM, yTO OHA 60sATIaCh TOBOPUTH 00 ATOM C KEM OBl TO HU
obut0. MK cama omacanachk 3a cBoe MecTto paboTel. HecMoTps Ha TO 4TO OHa
mpopaboTana B 3TOM TOCTUHHUIIE yXke 25 JeT, y Hee He ObUI0 HEeoOXOIUMOTO
YpOBHsI 00pa30oBaHus, MOATOMY HU OJIMH JPYTo¥l OTeIh HE B3sul Obl ee Ha paboTy
Ha aHAJIOTUYHYIO MTO3UITHIO.

Kaxoe-to Bpemst cniyctst Kpucrodep u Colo, cuiig 3a yamkoi kode B 0JHOM
13 0apoB rOCTUHHUIIBI, OOCYXKIaIu 3Ty npodiemy. «Jla, 3T0 y’KacHO, HO 5 HE MOTY
B 3TOM CHUTyallMd HHMYEro npeanpuHatb. M BooOlIe, 3T0 HE MOs mpodiemay, -
BbICKa3asia cBoe MHeHMIO Chlo. Kpuctodep He 611 Tak yBepeH. OH XO0Tes 4TO-TO
OPEeINPUHATh W OOJyMBIBANT CBOM JEHCTBUS HE3aBUCUMO OT TOTO, 4YTO JTa
npobiieMa He BXOJUT B cpepy ero KOMIETSHIIUN U TOKHOCTHBIX 00S3aHHOCTEN U
BOOOIIE TEXHUYECKH HE SIBIISIETCS €r0 TPOOJIEMOM.

Bormpocs! miist 006CyKaeHust:

1. Kak BbI cuntaere, Puuapn ycrneurHo cTuMyIupyeT 00CTy KUBAIOIIHI TepcoHal
TOCTHHHIIBI K padboTte?

2. Kakue omuOKu OH 0MycKaeT B cBoeil pabore?

3. Ecnm Ob1 BeI Obutt Ha MecTe Chio unn Kpuctodepa, kakue Ob1 ASHCTBUS BB
pEANPUHSIN?

4. Kak Bamm JelCTBUS U BCSI 3Ta UCTOPHSI CBA3AHBI C BOIPOCAMU ITUKH?

Tema 4. OuleHKa nepcoHaJIa U yNpaBJIeHUE ero pa3BuTHEM
KonmponvHuvie sonpocui:

1. Yro Takoe oreHka nepcoHana?
12



OxapakTepu3yiite METO/Ibl OLICHKH Pa0OTHHUKOB U UX JIESTEILHOCTH.
Yro Takoe arTecTalus NepcoHana opraHu3aum?
OxapakTepu3yiiTe OCHOBHBIE TaIllbl aTTECTAIIMH [IEPCOHATA OpTraHU3alUH.
KakuMm o00pa3oM UCHONB3YIOTCA pe3yJbTaTbl aTTECTallMK IE€pcoHasa [Uis
NPUHATHA KaJIPOBBIX PEIICHUN?
6. Kaxum 06pa3zoM MpoucXoauT MOJCUET 3aTpaT Ha EPCOHAT M paCCUUTHIBACTCS
ux 3 pexTUBHOCTDH?
7. OxapaxkTepu3yiTe COBpEMEHHbIE METO/Ibl 00YUEHHUsI IEPCOHAIA.
8. OxapaxkTepusyiTe COBpEMEHHbIE METO/IbI IEPEO0YUEHUS IIEPCOHATIA.
9. OxapaxTepusyiTe COBpEMEHHBIE METO/IbI TIOATOTOBKH IIEPCOHAA.
10. OxapakrepusyiiTe COBpEMEHHbBIE METOBI IEPETIOATOTOBKH IIEPCOHAA.
11. OxapakrepusyiilTe COBPEMEHHbIE METOAbl MOBBIIICHUS KBaJU(pUKALUU
HepcoHaIa.

abswn

3aganmue 1.

B nensx ¢gopmupoBaHus U pa3BUTHS KOMAaH[IbI MPOEKTA MPOBECTH OICHKY
KOHKYPEHTOCIIOCOOHOCTH IIepCcoHalla (Ha MpuMepe MEHEIKepa) Ha OCHOBE
PE3yJbTATOB SKCIIEPTHOM OLICHKH KayecTBa MeHepkepa (Tadi. 1).

Tabsuua 1- Pe3ynbTarsl 3KCIIEPTHOM OLIEHKH KauecTBa MEHEKepa

KauecTBo nepcoHaa (KOHKYPEHTHbIE Howmep skenepra

o BecomocTh
MPEUMYIIECTBA MPH MOJI0KUTEIbHOM
1 2 3 KadcCTBa
OIICHKE)
KoHKkypeHTOCITIOCOOHOCTH OPraHn3au
P P 14 4 4 0,20

B KOTOPOIl paboTaeT MeHeKep
HacnencrBeHHBIE KOHKYPEHTHBIE
IIpenMyIIecTBa (CIIOCOOHOCTH, 5 4 5 0,15
TEMIIEPAMEHT U T.I1.)

JlenoBble kauecTBa (0OpazoBaHue,

4 5 5 0,20
CTeUANbHbIC 3HAHUS, HABBIKH, YMEHHSI )
VHTEeIUTeHTHOCTD, KYJIbTYpa 4 3 4 0,10
KoMMyHIKa0enbHOCTD 5 5 5 0,10
Oprann3oBaHHOCTh 5 5 4 0,15
Bo3pact, 310poBbe 4 4 4 0,10
Htoro X X X 1,00

3ananmue 2.

CdopmupoBaTh yIpaBiICHYECKUH MHUKC (KOMaHAY), COCTOSIIIMN U3
Pa3HOCTOPOHHUX, B3aumojononHsomux apyr apyra (PAEl) menemxepoB 1o
Metonuke M. Anuzeca. OLeHKY yIpaBIEHUYECKON pOJIM MEHEKEPa MPOBEAUTE IO
4-x 6annpHOM miKae (1- MakcumMym), pe3ynbTatsl oopMute B Tadiuie 1.
Tabnuma 1 — YpapiieHUeCKU MHKC

Haumenosanue | P (mpousBoautens A E |
oTzaeNa pE3yJIbTAaTOB) (anmuHUCTpaTOp) | (MpEAIPUHUMATEIND ) (uHTETpaTOp)
MapkeTuHr

Byxranrepus
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[Iponaxa
MOTPEOUTEITHCK
HX TOBapOB

Tema 5. YnpaBiieHue noBeeHueM nepcoHasa
B CHCTeMe COLMAJIBLHO-TPYI0BBIX OTHOLIEHHIA
Koumponvhvie gonpocwi:
OxapakTepusyiite cofepkaHue COIHaTbHO-TPYIOBBIX OTHOIICHUI.
OxapakTepu3yiite MECTO yIpaBJeHUs IEPCOHATIOM B HX PETryJIHPOBaHUHU.
Yrto Takoe TpyJ0BbIE CIIOPHI U KOH(PJIUKTHI?
Oxapakrepu3syiTe NOpsAI0K pa3pelIeHus TPYAOBbIX CIIOPOB U KOH(IIUKTOB
OxapakTepu3yiite pa3BUTHE KOPIMOPATUBHOM KyJIbTYphl KaK HHCTPYMEHTa
yIpaBIEHUS EPCOHATIOM.
6. OxapakTepusyiTe poJib KOMMYHHUKAIMI B YIIPaBJICHUU TIEPCOHATIOM.

o0 E

3ananue 1. Keiic.
OO0111€CTBO paBHBIX

Cepreii liBaHOB He coBepliaeT MHOTO OIMOOK, HO... "[IpuBer, Anekcanp, -
3nopoBaercs ¢ yrpa Cepreii BaHoB, 3arisiipiBasi B KaOMHET AJlekcaHpa, - Y 1els
ecTh MUHYTa? S TOJNBKO YTO MOMEHsUT 00CTaHOBKY B cBoeM kaOuHete. [loiinem,
MOCMOTPHIITL. Y MEHS €CTh KOe-KaKie HOBbIE KJIacCHbIE ujen!"

Anekcannpy Bcerna Obutn MHTepecHbl HOBbIe uaen Ceprest MiBanoBa. OH
BCET/a PACLICHUBAJ €r0 KaK OTIIMYHOTO MPOQECCHOHAIa B CBOEM Jelie. AJIEKCaH P
3amen ¢ CepreeM B ero KaOMHET U 3aMep OT YAUBIICHUS.

JIelCTBUTEIBHO BCE 10 HEY3HABAEMOCTH M3MeHWIoch! Mcues pabounii cron
Cepres ("mom opex", cron mapku b, nmpeaHazHayeHHBIM I PYKOBOJUTENEH
CPEIHET0 3BE€HAa), BMECTE C HUM HE CTaJIO TeJIe(hOHHOTO CTOJIHKA.

dakTUYEeCKU, KOMHATA CTaja MOYTH MYCTOW, 3a MCKIIOUYEHHEM OOJBIIOTO
KpyTJioro Oenoro croja, KOTOPbIA OOBIYHO MOXKHO YBHAETh B Kade. Bokpyr
CTOSUIM IIECTh BPAIIAIOIINXCS CTYJIHEB.

"IIpaBma, kpacuBo?! Hackonbko s 3HAK, s MEPBbIA U3 HAYAJIBHUKOB Ha
HaIIIEM 3aBOJIe, KTO Bce 3TO npuaymai. Camoe riaaBHOE 371eCh - 3TO (hopma: HET HU
MEPBBIX PANOB, HU 3aaHUX. CIOBOM, HUKAaKUX TpoOieM co ctaTycoM. Mbl Bce
3/1eCh MOXKEM CHACTh M d(P(PEKTHUBHO 00IIaThCs, 00Cyx)aas padbodue MmpooIemMsbr".
TakoBbl Ob1TM KOMMeHTapuu Ceprest IBaHoBa 00 M3MEHEHHH OOCTAaHOBKU B CBOEM
KaOuHeTe.

Mpg1? O6matbest? DddextuBHo? Uto xe, kaxercsa, Cepreil HeIaBHO XOIUJ
Ha CEMHUHaphl MO BOMPOCAM COBEPIICHCTBOBAHUS CTUJISA YIIPABJICHMS, KOTOPbHIC
yCTpaWBaja OJIHA W3 aMEPUKAHCKHUX BEIYIIMX TPEHUHTOBBIX KOMIaHWW. Tema
ceMuHapa o0Oo3Hauajach Kak 'participative management". Ceprerwo Bceraa
HPABUWJIOCh CUUTATh CEOS1 HACTOAIIUM JIEMOKPATOM IO AyXy, Oojiee TOro, OH HE pa3
MOBTOPSJI, YTO JIEMOKPATUYHBIA CTUJIb PYKOBOJCTBA CIOCOOCTBYET Oojee
s dexTuBHOM padoTe.

2

2 C6opumk poccuiickux keiicoB. Tekctol. — MspmarensctBo «Crokronpmckas Illkoma DxoHomuku B CaHKT-
IetepOypre», 2000.
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Ceprero Tak HpaBWJICS HOBBIM CTHJIb CBOEro KaOMHETa, YTO OH HE MOT
yAEpKATbCA OT JANbHEHIIMX KOMMEHTapueB: "Buaumb nau, Cama, - npogoipKal
Cepreil, mpucaxuBasch 3a YCTAHOBJIEHHBI UM CaMUM OOJIbLIOW KPYIJIBIA CTOJI, -
OCHOBHOM OIIMOKOW B HbIHE CYIIECTBYIOIIEM CTHIIE PYKOBOJICTBA SIBISIETCS TO, UTO
BCE OCHOBHOE OOIIEHHE MPOUCXOAUT B OJHY CTOPOHY - CBEpXy BHHU3. MBI,
PYKOBOJUTENHU, OTAAEM pPACHOPSDKEHUS TMOJYUHEHHBIM, HO TMPU OSTOM MbI
COBEpIICHHO WTHOpUPYEM MOTeHIMan oOpartHoil cBs3u. Ho 1O, uyTtOo y Hac,
pyKoBoauTened, Oosree BBICOKMM CTaTyC M YpPOBEHb OTBETCTBEHHOCTH,
COBEPIICHHO HE 3HA4YuT (AJIEKCAHIp OTMETUJI MpO cedsi CIOBO '"COBEPIIEHHO"),
YTO MbI Jy4llle CBOMX NOAYMHEHHBIX. [l03TOMy, HACKOJIBKO s MOHHUMAIO,
He00X0/MMa JIByCTOPOHHSISI KOMMYHHUKAIUS: CBEpXY BHHU3 U CHU3Y BBEpX'.

"M s storo HyxeH crton u3 kade?" - cmpocun Caia, peaibHO
03aJ]adyeHHbIH HOBOM 0OcCTaHOBKOM KaOuHeTa Ajekcanapa. "Jla!, - oTBermn
Cepreil. - Mbl, pyKOBOAUTENN, HE MOXKEM Ha BCE 3HATh OTBET, U i HE 3HAIO,
IIOYeEMyY JI0 3TOTO CEMHMHApa s HE NMOHUMAaJ TakKoM IpocTtod mctuHbl. Hy, nasam,
HaIllpuMep, BO3bMEM, HY... TeX pabo4uX, KOTOpble pabOTAalOT Ha TeX CTaHKax.
YBEPEH, MOTY MOKJISICTBCSI, YTO KXl U3 HUX HABEpHSKA 3HAET MapoyKy BellleH,
KOTOpBIE MHE U B TOJIOBY Obl HE mpUIUIU. [103TOMY 51 ¥ permi nepecTpouTh CBOM
KaOWHET, 4TOOBI MPEBPATUTh €r0 B MECTO, 00ecIeunBarollee MoJHYI 00paTHYIO
cBsa3p". "Jla, NEHCTBUTENIBLHO, ATO YTO-TO HOBOE," - €IUMHCTBEHHOE, YTO MOT
MIPOU3HECTH AJIEKCAHIP.

Heckonbko nHel cryctsi, mpoxoas Mmumo kabuneta Cepresi, Ajnexcanap Obul
yauBiieH eue Oosbiie. Bece HOBOBBeneHMs, npeioxkeHHble Cepreem, MCUE3IH.
Hcues Gonbinoi Oenblil CTOI, UCUe3Niu KpyTaiuecs kpecia. BmecTo Bcero storo B
KaOWHeTe crosyia mpexHsas mebenb. Ha crapom mecte crtosur cton "mom opex",
MOSIBUJICSL BCe TOT ke TenedonHbil croinuk. Crapeie cTynbs. Bes npodas mebens.
Bce crano Tak, kak 1 0put0. Caira OblT YIUBIIEH, YBUIEB, YTO IPEKHUNA pabounii
cton Cepresi, ero medesnp 1 TeNeQOHHBIN CTOJIMK OIMATH CTOSUIM HA CBOUX MECTaX.

Bynyun odyeHb yIuBICHHBIM M HE 3aCTaB B KaOWHETE XO35iMHA, AJICKCaHJIP
otnpaBwics k cekperapto Cepres MBanoBa. OH Bce K€ XOTeN y3HaTh, 4YTO
CIIyYWJIOCh U TMoueMy MeOenb Oblia Bo3BpalleHa oOpaTHo. "UTo ciaydusioch ¢
kpyrisiM ctoniom Cepres?" - cnpocust Anekcanap y cekperaps. "Tbl umeens B
BUJIy TOT CTOJI, 32 KOTOPBHIM MbI JOJKHBI ObLIM CUAECTh M BBICKA3bIBATH IICHHbBIC
unen?"- cnpocuna cexkperapp. "Bcee, 4To s 3HaK0, - NpOJOJIKAJIAa OHA, - TaK 3TO TO,
YTO Yepe3 ABa JHS Mociie Toro, kak Ceprei mocTaBwi 3TOT CTOJ, 3€Ch MPOXOINI
caMm TeHepainbHbId AupekTop. OH 3aryissHyl B 3TOT KaOWHET W JOJTO CTOSUI TaMm.
3aTeM OH mojoliesl KO MHe. Thl k€ 3Haellb, KaKk OH KPAacHEEeT, KOIJa CUJIIbHO
cepautca. Tak BOT, B 3TOT pa3 OH TaK PACCBUPENEN, YTO CTal aOCOJIOTHO
OonenupiM. M KOT/Ia OH TOBOPHJI CO MHOM, MHE Ka3ajoCh, 4TO OH BOOOIIE HE
OTKpBIBAJI CBOETO pTa. S eABa cibllana ero, I0TOMY YTO OH TOBOPUJI OUYE€Hb-OYEHb
tuxo. OH ckazan: "YOpare 310. Hememnenno. IloctaButh 00paTHO MeOenb
HBanoBa B ero KaOMHET. A €ro camMoro NPUIILIUTE KO MHE".

Bomnpocs! aiis o6cyxaeHust:
1. Kak BBl oxapakrepusyere KyJabTypy B 3TOM KommaHuu? Kakue neHHOCTH
SBJISIIOTCS IPEBATTUPYIOITAMHU?
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2. [Touemy He yaancs skcnepumeHnT Cepreu MBanoBa ¢ o6craHoBkoi? B kakoi
crenenn Ceprei UCMOJIb30BANl HYKHBIE HMHCTPYMEHTHI ISl TOTO, YTOOBI YIIYUYIlIUTh
oOIeHne W yd4acTHE COTPYIHHMKOB 3aBOJa B PEIICHUU TPOU3BOJICTBEHHBIX

npobiem?

3. Yro OBl BBl MOpeKOMeHIOBaM caenath Ceprero, 4ToObl U3MEHHTH €ro
OTHOIICHHS C TIOJYNHECHHBIMU?

4. Bo3MokHa 1M Takas CHTyamus, 4YTO MEHEDKEP MOXKET HW3MCHUTh

KYJBTYPHBIC OCHHOCTH, CCJIM OCTAJIbHBIC pa6OTHI/IKI/I opraHu3anun u 0COOCHHO
BBICICC PYKOBOACTBO, HC COIJIAIIAOTCA HA 3T0?

3aganue 2.
1. VnaTennexkryanbHble KOH(PIUKTHI OCHOBAHBI:
a) Ha CTOJIKHOBEHUU MPUOIUZUTEIBHO PABHBIX IO CUJIE, HO TPOTUBOIIOIO0KHO
HaITpaBJICHHBIX HYK]l, MOTHBOB, HHTEPECOB M YBJICUEHU B OJTHOTO U TOTO
YEJI0BEKa;
0) Ha CTOJIKHOBEHbE BOOPYKEHHBIX PYIII JIFOICH;
B) Ha 00pKOE UICH B HAYKE, €IMHCTBE U CTOJIKHOBEHUU TaKHX
MIPOTHUBOIIOIOKHOCTEH, KaK UICTUHHOE M OITHOOYHOE;
') Ha MPOTUBOCTOSHUH J00pa M 371a, 0053aHHOCTEH U COBECTH;
1) Ha IPOTHUBOCTOSIHAH CIIPABEITMBOCTH W HECTIPABEIJTMBOCTH.
2. KoudnukrHas cutyanus - 3To:
a) CTOJIKHOBEHbE UHTEPECOB Pa3HBIX JIOJCH C arpeCCUBHBIMU JICUCTBUSIMU;
0) MpeaAMETHI, JIFOAH, SBICHUS, COOBITHSI, OTHOIIICHHUS, KOTOPbIE HEOOXOIUMO
MIPUBECTHU K ONPE/ICTICHHOMY PaBHOBECHIO JIJIsi o0ecrieueHust KoM(pOpTHOTO
COCTOSIHUS UHJIUBH]IOB, KOTOPBIE HAXOJSTCS B TIOJIE STOM CUTYallUU;
B) COCTOSIHUE MIEPErOBOPOB B XOJI€ KOH(DINKTA;
I') OnpeneneHrue CTaauil KOHPIUKTA;
1) MPOTUBOPEUNBHIC TIO3UIIUN CTOPOH TI0 TTOBOAY PEIICHUS KaKUX-THO0 BOIIPOCOB.
3. Ha kakoii cragny KOH(MDIUKTA MOSBIISCTCS SBHOE (BH3yaJIbHOE) TIPOSBIICHUE
OCTPBIX Pa3HOTJIACHH, JOCTUTHYTOE B IIpoliecce KOH(IIMKTA:
a) Haydalo;
0) pa3BuUTHE;
B) KyJbMHUHAIIUS,
I') OKOHYAHHUE;
1) . TOCJIEKOH(JIMKTHBIM CHHIPOM KaK IMCUXOJIOTHYECKUH OTIBIT.
4. JlaTeHTHBIN Meprol KOH(IIMKTA XapaKTePU3yeTCsl TAKOH 0COOCHHOCTHIO:
a) CTOPOHBI €IIIe HE 3asIBUJIM O CBOUX MPETEH3UIX APYT K APYTY;
0) O/HAa U3 CTOPOH MPHU3HAET ce0s1 MOOSKIECHHON W JJOCTUTAETCS TIEPEMUPHE;
B) MyOJMYHOE BBHISBIIEHWE aHTarOHU3Ma KaK JIJisi CAMUX CTOPOH KOH(JIMKTA, TaK U
JIJIs1 TOCTOPOHHUX HAOJII01aTelIeH;
I') KpaifHee arpeCCUBHOE HEJIOBOJILCTBO, OJIOKUPOBAHUE CTPEMIICHHM,
MIPOIOJDKUATEIBLHOE OTPHUIIATEIIBHOE YMOIIMOHAIBLHOE MIEPEKUBAHNUE, KOTOPOE
JI€30pPTaHU3yeT CO3ZHAHKE U JICATCITLHOCTD;
1) OTCYTCTBYIOT BHEIIHHE arpPECCUBHBIE ICUCTBUS MEXTY KOHMDIUKTYIOIIUMH
CTOPOHAMH, HO TIPH 3TOM HCIOJIB3YIOTCSI KOCBEHHBIE CIIOCOOBI BO3ICHCTBUSI.
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5. Crunb noBeaeHUs: B KOH(PIUKTHONW CUTyalluH, XapaKTePU3YIOIUNUCS aKTUBHOMN
00pr00Ii MHIWBHIA 32 CBOU HHTEPECHI, TPUMEHEHNEM BCEX JOCTYITHBIX EMY
CPEIICTB JIJIsl TOCTHKEHUS TTOCTABJICHHBIX IEJICH — 3TO:

a) MPHUCTIOCOOJICHHUE, YCTYMUYUBOCTB;

0) YKJIOHEHHE;

B) TPOTHBOOOPCTBO, KOHKYPCHITHS;

I') COTPYIHUYECTBO;

1) KOMITPOMHUCC.

6. Koraa B nporiecce Npou3BOICTBEHHON JAESTEILHOCTH CTATKUBAIOTCS HHTEPECHI
Pa3HBIX JIIOJIEH WU CIIEIUATBHBIX TPYII, TO OCHOBHOM MPUYUHON KOH(DIUKTA
SBIISICTCSL:

a) pacrpeiesieHue pecypcos;

0) HEeyIOBJIETBOPEHHBIE KOMMYHUKAIUY;

B) pa3inuus B IENSX;

T') pa3In4us B TIPEACTABICHHUSIX U IIEHHOCTSX;

1) pa3Iinyue B MaHEpe TIOBEICHUSI M )KU3HECHHOM OITBITE.

7. Kaxkoli u3 ctuneit pazpenieHus KOH(GIUKTOB HAIIPaBJIeH Ha MOUCKHU PEIICHUS 3a
CYET B3aMMHBIX YCTYIIOK, Ha BRIPAOOTKY IPOMEKYTOUYHOTO PEIICHUS,
YCTPaWBAIOMIETO 00€ CTOPOHBI, PHU KOTOPOM 0COOO0 HUKTO HE BEIUTPHIBACT, HO U
HE TepsICT.

a) CTUJIb KOHKYPEHIUY;

0) CTUIIb YKJIIOHEHUS,

I') CTHJIb PUCTIOCOOJICHNS,

1) CTHJIb KOMIIPOMHCCA.

Tema 6. Ucnosib30BaHUe COBPEMEHHbIX TEXHOJIOTMA M1 METOI0B /IJIsl pelIeHus
npogeccnoHaNbHBIX 327124 B cepe ynpasjieHHsI IEPCOHAIOM.

KommponvHuvie sonpocui:

1. UYto Takoe COBpEMEHHBIC TEXHOJIOTHH B YIIPABICHUH TIEPCOHAIOM ?

2. OxapakTepu3yiTe COBPEMEHHBIE TEXHOJIOTHH B YIIPABICHUN TTEPCOHAIIOM.

3. Kakum o0pa3oM COBpPEMEHHBIC TEXHOJOTHHM HWCIIONB3YIOTCS IS PEIICHUS
npohecCHOHANBHBIX 3a7a4 B cepe yrnpaBieHUs IepPCOHATIOM ?

4. UYto Takoe METOAbI YIIPABICHUS TIEPCOHAIIOM.

5. Kakue coBpeMeHHbIC METO/Ibl YIIPABIICHUS TEPCOHATIOM BbI 3HaeTe?

6. OxapakTepusyiiTe COBpEMEHHBIE METOIbI YIIPABICHUS TIEPCOHATIOM.

7. Kakum o00pa3oM COBpEMEHHBIE METOJbI MCIOJB3YIOTCS ISl PEUICHUs
npodeccHoHaNbHBIX 33/1a4 B cpepe yrnpaBlIeHHs] IEPCOHATIOM?

3ananme 1.
1. OnummTe npodeccuoHaNbHbIE U TMYHOCTHBIE KaueCTBa, KOTOPhIE HEOOXOIUMBI
1151 9 PEeKTUBHOM pabOTHI:

- TUPEKTOPY TPEAIPUITHSA,

- HaYaJIbHUKY 1iexa (1moapa3aesieHus),

- PYKOBOJIMTEIIIO OT/IeJIa MO YIPABIEHUIO IEPCOHAIOM

- PYKOBOJHTEIIO MPOEKTA.

17



OO6ocHyiiTe CBOM OTBET.

3ananue 2.
1. Kakoe ympaBineH4YecKoe TeWCTBUE HE OTHOCUTCS K (DYHKIMSIM MEHEIKMEHTA
nepcoHana?
a) IUIAHUPOBAHUE;
0) MPOrHO3UPOBAHUE;
B) MOTHBAITHS;
I') COCTaBJIEHUE OTYETOB,;
1) OpraHu3aIus.
2. OyHKIUU yNPaBIICHUS IEPCOHATIOM MIPEACTABIISIIOT COOOI:
a) KOMIUIEKC HAMpPaBJICHUN U MOAXO0I0B paObOTHI B C KaJpaMu, OPUEHTUPOBAHHBIN
Ha YJIOBJIETBOPEHUE IIPOU3BOACTBEHHBIX U COLIMATIBHBIX MOTPEOHOCTEN
TIPEANPUSATHS,
0) KOMILJIEKC HalpaBJIEHUH U MOJIX0I0B MO MOBBIIIEHUIO 3()(PEKTUBHOCTU
GYHKIIMOHUPOBAHUS TIPEIITPUATHUS;
B) KOMIUIEKC HaIlpaBiI€HUI U MOJX00B MO YBEITUUEHHUIO YCTABHOrO (hOHIA
OpraHu3aluy;
I') KOMIUIEKC HANpPaBJIECHUN U MOJXO0/I0B 10 COBEPIIEHCTBOBAHUIO CTPATETUU
TIPEANPUSATHS,
71) KOMIUIEKC HalpaBiICHUH U MEPONPUITUIA [0 CHUKEHUIO CE0ECTOMMOCTH
IPOLYKLHUU.
3. IloreHuuan cnenuanucra — 3To:
a) COBOKYITHOCTh BO3MOXXHOCTEH, 3HaHUM, OTIbITA, yCTPEMJICHUHN U TTOTPEOHOCTEN;
0) 310pOBbE UECIIOBEKA;
B) CIOCOOHOCTbH AN TUPOBATHCS K HOBBIM YCIIOBUSIM;
I') COCOOHOCTH MOBBIIIATH KBAIU(PUKALIKIO 0€3 OTphIBA OT IPOU3BOJICTBA;
1) CIOCOOHOCTH YeJIOBEKa MPOU3BOIUTH MPOIYKIHIO
4. Tlpodeccuorpamma - 3710:
a) MepeueHb MpaB U 00SI3aHHOCTEN pabOTHUKOB,
0) omucaHue OOLIETPYAOBBIX U CIIEHHATIBHBIX YMEHUM KaX0T0 paOOTHHUKA Ha
MIPEANPUATHH;
B) ATO ONKCaHUE OCOOCHHOCTEN omnpeiesieHHON MpodecCuu, pacKphIBAIOIIIEe
coJepKaHue MpoPecCUOHAIBHOIO TPYAa, a TaKkKe TPpeOOBaHUs, MPEAbSBISIEMbIE K
YEJIOBEKY.
I) mepedyeHb npodeccuii, KOTOPHIMU MOKET OBJIAZIETh PAOOTHUK B IIPEEIax ero
KOMITETEHIINY;
1) TepedeHb BcexX Mpodeccuil.
5. PacueTHblif MoKa3aTesb, yYUTHIBAIOLINI JIOTHYECKOE MBIIIIJICHUE, CTIOCOOHOCTh
10OUBaTHCS TOCTABJICHHOMN 11E€IM, 0OBEKTUBHOCTh CAMOOLICHKH, YMEHHE
dhopmyIHpoBaTh 00OCHOBAHHBIC CYKICHUS:
a) Kod(ppuuueHT nHTeINEeKTyaapHoro pa3sutus (1Q);
0) ko3¢ dunreHT TapudHON CETKH;
B) IPOU3BOJIUTEILHOCTh TPYa;
I') roJloBas 3apaboTHas MIIaTa;
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J1) BETUYHMHA YEJIOBEYECKOTO KarmnTama.

6. MeTop!l peamoaramIue nepeaady CoTpyTHIKaM CBEICHUH, KOTOPhIC
MO3BOJISTIOT UM CaMOCTOSITEIBHO OPTaHU30BBIBATH CBOE MTOBEJCHUE U CBOIO
NEATETLHOCTh — ATO:

a) pa3IUYHBIC METOABI CTUMYJIMPOBAHUS;

0) MeToapl HGOPMHUPOBAHNUS;

B) METOJIbI YOCKICHMUS;

I) METOJbI AAMUHUCTPATUBHOTO MPUHY XK ICHUS;

1) PKOHOMHYECKHE METO/IBI.

Tema 7. BbicBOOOKIEHHE TIEPCOHAJIA OPTAHU3AUM
Konmponvnvie sonpocu:
1. Oxapakrepu3syiiTe MOHATHE BHICBOOOXKIECHUS IEPCOHANIA OpTraHU3aIIH.
2. OxapaxTepusyiTe IpoIiecc yBOJIbHEHNE pa0OTHHUKA U3 OpPraHU3alllu.
3. Kakum 00pa3om ocyIecTBiIsieTcs aHajIu3 TeKy4eCTH KaJpOB B OPTaHU3AIIHH.
4. OxapakTepu3yilTe CUCTEMY MEPOIPUSITHIA 110 BEICBOOOXKACHHUIO IEPCOHATIA.

3ananue 1.

CpeanecnucouHas YUCIEHHOCTh pAOOTHUKOB MPEANPUATHS 3a ros cocTaBuia 600

yeJioBek. B Teuenne rona:

— YBOJIEHBI [10 COOCTBEHHOMY JKEJIaHMIO 37 Yell.;

— YBOJICHBI 32 HAPYIICHHE TPYAOBOM AUCIUIUIMHBI 5 Yell.;

— yuu Ha neseuto 11 gen.;

— TMOCTYNWIH B yueOHbBIC 3aBeICHUS U Mpu3BaHbl B Boopykennsie Cuibl 13 yeir.;

— TIIEpEBENIEHBI Ha JIpyrue JOJDKHOCTH U B APYTUE MOJpa3AeiIeHUs IPEIIpUATUS
30 yen.

Onpenenure:

1. Koaddumment BeiObITHs (%)

2. Koaddumument Tekydect Kaapos.

3aganmue 2.

OnpenenuTs TEKy4eCTh KaJpoB IO MPHUEMY, TEKY4eCTh KaJpOB IO BBIOBITHIO,
0OIIIyI0 TEKY4YECTh KaapoB, KOA(D(PHUIIMESHT MOCTOSHCTBA KaJAPOB HA OCHOBE JIAHHBIX
OPEANPUATAS O YHCICHHOCTH paloTalomux 3a OTYeTHOW Toj. JlaHHBIC
IIPECTABIICHBI B TAOIUIIC HIDKE.

IToxasarenu 3HauyCHUS
Cpennecniucounas yuciaeHHoCTh padoraromux 4000

B Tom uucre:

pabouue 3040
TP 440
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Cnyxarnue 280
Munanamuiit 006CITyKUBAOITUN TTepCOHA 240
[IpuHsTO Ha PabOTY B OTYETHOM 'Oy 300
B Tom uuce:
TP 27
Cnyxarue 15
Munammiit 006CITyKUBaOUTUN TTepCOHa 18
VYBoJIeHO ¢ paboThl B OTYETHOM TO/TY 350
B ToMm uucie: 255
TP 35
Cryxarue 32
Muaaimmii 00CITyKUBAaIOIIUN ITepCOHAT 28
Nunukatopsl Kpurepnit onennBanus [xana
OTICHWBAHUS
[IpaBuiIbHO aHaIM3UPyeT 10
npoecCHOHANIBHYIO  3a/1ady B
chepe ynpaBiaeHUsT TIEPCOHAIOM,
BBIJICIISIS ee 0a30BbIC
COCTABJISIFONITHE
AHamM3upyeT 6-7
OITK - 1.1. by
npodeCCUOHANIBHYIO 3aJladyy B
AHaIHM3UpyeT
chepe ynpaBieHHS MTEPCOHAIIOM,
podecCHOHATIEHY IO
BBLIEISAS ee 0a3oBEIE
3a/1a9y B cthepe
DABCHIS COCTABJISIFOIITHE
yrp [IbrTaercs aHaJIU3UPOBaTh 3-4
MIEPCOHAJIOM, BBIJEIIASA
npo(ecCHOHANBPHYIO 3a/Jayy B
ee 0a3oBbIe
chepe ynpaBiIeHHUS MEPCOHAIIOM,
COCTABJISIFOIITHE
BBIJICIISIS ee 0a30BbIC
COCTABJISIFOLITHE
He cmocoben aHanu3upoBath 0
npodeCCUOHANIBHYIO  3aJladyy B
chepe ynpaBiIcHHS MEPCOHAIIOM,
BBLIEISAS ee 0a3oBLIE
COCTABJISIFOIITHE
OIIK — 4.1 | IlpaBuiabHO UACHTUDUIIUPYET U 10
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Unentuduuupyer U | MCHOJIB3YET COBpEMEHHbBIE
UCIIONIB3YET TEXHOJIOTHH u METO/IBI
COBPEMEHHBIC yIpaBJeHHUs IEPCOHATIOM
TEXHOJIOTUH U MeToAsbl | UneHTudummpyer u MCHoiIb3yeT 6-7
yHpaBlIeHUS COBpEMEHHbIE  TEXHOJOTUU U
MIEPCOHAIOM METO/TBI yIpaBICHUS
EPCOHAIOM
[Ip1Taercss uaAEHTUPUIIUPOBATh U 3-4
UCIIOJIb30BATh COBpEMEHHbBIE
TEXHOJIOT MU U METO/IbI
yIpaBJeHHUs IEPCOHATIOM
He crioco0eH 0
UJEHTU(ULIUPOBATH 151
UCIIONIb30BATh COBpEMEHHbBIC
TEXHOJIOTHH U METO/IBI
yIpaBJIeHUs IEPCOHATIOM

Teopernueckuii Boripoc orneHuBaercs 10 20 6anios.

B cootBercTBUUN C «llonoxkenueM o pedTuHrOBON cucteMe oOydeHus B TBI'Y»,
yTBEPKJIEHHBIM U.0. pekTopa oT 30.04.2020 r., oTBET 00yUaromerocs Ha SK3aMeHe
orieHuBaeTcsi cymmoit 10 40 6ansoB. MToroBasi olieHKa CKJIaJIbIBA€TCA U3 CYMMBI
0aJlJIOB, MOTYUYEHHBIX 32 CEMECTP, U OAJIJIOB, TOJIYYEHHBIX Ha IK3aMEHE.

B yHuBepcuTeTe neHCTBYET ClieyIolas mKaja nepecyeTa peMTHHIOBBIX 0asioB:
Ot 40 1o 69 6a10B — «yAOBJIETBOPUTEIHHOY;

Ot 70 o 84 6aI0B — «XOPOIIOY;

Ot 85 1o 100 6aI0B — «OTIIMYHOY.

V. Y4ebHo-MeTOoAMYecKoe U HH(POPMALIMOHHOE 00ecTieueHre TUCIMIITMHBI
A) OcHnosuas numepamypa

1. Anncumos, A. 0. YnpasieHue nepcoHaqoM OpraHU3alNY ;| YYeOHUK
st By3oB/ A, FO. Auucumosn, O. A. [laraeBa, E.II. I'paGckas. — Mockaa :
N3narensctBO FOpaiit, 2024. — 278 c. — (Bwicmee obpazoBanue). — ISBN 978-
5-534-14305-8. — Texcr : anexktponnblit // OOpazoBarenbHas miatdopma FOpaiT
[caiiT]. — URL.: https://urait.ru/bcode/544142 (nata ob6pamenus: 11.04.2024).

2. [Tyraues, B. II. YnpaBneHnue nepcoHanoM OpraHu3alyu : YYEOHUK U
npaktukym uist By3oB / B. I1. IlyraueB. — 3-e u3n., nepepad. u mpon. — Mockaa :
WznatenberBo FOpaiit, 2024. — 523 ¢. — (Briciiee odpaszoBanue). — ISBN 978-
5-534-16597-5. — Tekcr : anexkTponHblit // OOpa3zoBarenbHas miargopma FOpait
[caiiT]. — URL: https://urait.ru/bcode/540540 (nata oOpamenus: 11.04.2024).

3. Ilyraues, B.II VYpasineHue  NEPCOHAIOM  OpraHU3aLUHU:
MPaKTUYECKU Kypc : ydeOHOoe Tmocobue s CpemHero MpoQeCcCHOHAIBHOTO
obpazoanus / B.II IlyraueB. — 2-¢ wm3m., wucnp. u jgom. — Mocksa .

N3narensctBo FOpaiit, 2024. — 284 ¢. — (IIpodeccnonanpHoe oOpa3oBaHue). —
ISBN 978-5-534-19035-9. — Tekct : omektponHwii // OOpa3zoBarenbHas
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mwiarpopma FOpaiitr [caiit]. — URL: https://urait.ru/bcode/555807 (mara
obpamenus: 11.04.2024).

b) Jlononnumenvnas numepamypa:

1. YrpasieHue epcoHaoM : yu4eOHOe ToCcOOue JUIsl CTYICHTOB BY30B,
oOyJarommxcss MO  CIHEeNUATBHOCTIM  «MEHEIKMEHT  OpraHM3aluuy |
«Ympasnenue nepconanom» / I1. O. [lnennep, B. B. Jlykamesuu, B. /I. MoctoBa
[u ap.] ; mox penakuueit I1. D. lnennep. — Mocksa : OHUTU-IIAHA, 2017. —
319 c. — ISBN 5-238-00909-7. — TekcT : 31EKTPOHHBIN // DJIEKTPOHHO-
OubIMoTeUHas cucrema IPR BOOKS ; [caitT]. — URL:
http://www.iprbookshop.ru/71073.html (mara ob6pamenus: 03.02.2021). — Pexum
JIOCTYyTIA: JJIsl aBTOPU3HP. MOJIb30BATENEH

2. EBtuxoB, O. B. YmpaBnenue mnepcoHasioM opraHuzanuu: YdeOHOe
noco6ue / O.B. EBtuxos. - Mocksa : HUL] UH®PA-M, 2014. - 297 c. + ( Hom.
MaT. znanium.com). - (Beicmiee oOpasoBanue: bakamaBpuat). ISBN 978-5-16-
009537-0. - Teker : AIIEKTPOHHBIM. - URL:
https://znanium.com/catalog/product/446364 (mara oOpamenus: 03.02.2021). —
Pexxum mocrtyma: mo noamnucke.

3. KubanoB, A. . YnpasieHue nepcoHagoM OpraHU3aluu : Y4eOHUK /
oA pen. A.Sl.Kubanosa. — 4-e uzz., aomn. u nepepad. — Mockpa : UHOPA-M,
2019. — 695 c. — (Bwicmiee obpaszoBanue: bakamaspuar). - ISBN 978-5-16-
003671-7. - Tekct : AIEKTPOHHBIN. - URL:
https://znanium.com/catalog/product/1003212 (nara oOpamenus: 03.02.2021). —
PexuMm nocrymna: mo noamnucke.

4, Henineka, A. B. YnpapneHue nepcoHaqoM OpraHU3AlMH . YYCOHHK
s 6akanaBpoB / A. B. Jleitneka. — Mocksa : JlamkoB u K, 2018. — 288 ¢. —
ISBN 978-5-394-02375-0. — TekcT : 31eKTpOHHBIH // DIEKTPOHHO-ONOIHOTeUHas
cucrema IPR BOOKS : [caiiT]. — URL: http://www.iprbookshop.ru/85634.html
(mara oOpamenus: 03.02.2021). — Pexum Jgocryna: s aBTOPHU3HP.
IIOJIb30BATEIIEN

2) ITporpammHOe obecrieueHne
a) JIuteH3noHHOE POTrPaMMHOE 00ECTICUEHHE
Crynenueckmuii nep., a. 12, kopnyc «b», aynuropusi 338

Cnucoxk I10: VY cnoBus npenocTaBieHUs

Adobe Reader X1 (11.0.13) - Russian OecriaTHO

Google Chrome OecriaTHO

Kaspersky Endpoint Security 10 mus | Akt Ha nmepenauy npaB I1K545 ot
Windows 16.12.2022

OpenOffice 4.1.1 OecIaTHO

Qt5.6.0 OecriaTHO

WinDjView 2.0.2 OecrmaTHO
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http://www.iprbookshop.ru/71073.html
https://znanium.com/catalog/product/446364
http://www.iprbookshop.ru/85634.html

MHoroQyHKIHOHATBHBIN OecraTHO
penaktop ONLYOFFICE 6ecrimatroe 10

OC Linux Ubuntu 6ecrutataoe I10O OecIuIaTHO

Crynenueckmuii nep., a. 12, kopnyc «by», aynuropus 245

Crmucok 110: YcnoBus pe1oCTaBICHUS

1C:Ilpennpusitue 8 (8.3.7.1873) Akt npuema-niepegaun NoTr034562 ot
15.12.2009

Adobe Reader XI (11.0.13) - Russian OecriaTHO

Dropbox OecruiaTHO

Google Chrome OecIuIaTHO

Kaspersky Endpoint Security 10 g | Akt Ha mnepemady mpaB [IK545 ot

Windows 16.12.2022

WinDjView 2.0.2 OecriaTHO

CIICT'APAHT aspo noroBop Ne5/2018 ot 31.01.2018

MHuoroyHKIIMOHATBHBIH OecIIaTHO

pemaktop ONLYOFFICE 6ecrmatroe 110

OC Linux Ubuntu 6ecrutatroe I1O OecriaTHO

6) CB0OOIHO pacIpocTpaHsIeMOoe ITPOrpaMMHOE 0OecTICUeHHEe
- Adobe Reader XI
- Debut Video Capture
- 7-Zip
-iTALC
- Google Chrome
- ¥ JIp.

3) CoBpemeHHbIe MPoheCcCHOHATBHBIC 0a3bl TAHHBIX H HH(POPMAIOHHBIE CITPABOYHBIC
CUCTEMBI

(docmyn ¢ xomnviomepos cemu Tel'y)

1. OBC Jlans https://e.lanbook.com/

9BC Znanium.com https://znanium.com/

OBC YHuBepcurerckas oubanoreka online https://biblioclub.ru

3BC FOPAUT https://urait.ru/

SbC IPR SMART https://www.iprbookshop.ru/

Hayunas oanektponnas Oubmmuoreka eLIBRARY.RU (moamucka Ha
)KypHaJILI) https://elibrary.ru/projects/subscription/rus_titles open.asp

7. Penosurapwmii TBI'Y http://eprints.tversu.ru

ok wnE

4) TlepeueHpb pecypcoB HHPOPMAIIMOHHO-TEIIEKOMMYHUKAIIMOHHOM ceTH «IHTepHET»,
HEOOXOIMMBIX Il OCBOCHUSI AUCLIUTUTUHBI
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1. baza pgannbix «OO030p OaHKOBCKOTO CEKTOpa» - HH(pOpMaIMOHHO-
aHanuTHYeckue marepuanbl lleHTpampHOro Oanka Poccuiickoit ®Denepanuu -
https://www.cbr.ru

2. baza  nmannpix  «OTKpbITBIE  JaHHBIE» -  HH(DOPMAIMOHHO-
aHAJIMTUYECKUN pa3zien ouIHaibHOTO caiita MunucrepctBa ¢uHaHcoB PO -
https://minfin.gov.ru/ru/opendata/

3. baza CTaTUCTUYCCKUX JTAHHBIX Poccrara -
https://rosstat.gov.ru/statistic

4. baza nannbix HIT «MexnaynaponHoe HMccienoBaTenbckoe ATEHTCTBO
«EBpasutickuit MonuTtop» - http://eurasiamonitor.org/issliedovaniia

5. baza pannbix ®enepanpbHOl HaIoroBod CiykObl «CTaTHCTUKA U
aHanuTHKa» - https://www.nalog.ru/rn39/related activities/statistics_and_analytics/

6. CropaBounass cuctemMa [nmaBOyx — CBoOomHbiii moctyn on-line:
http://www.1gl.ru

1. Enuneiit nmopran OromxeTHOM cucteMbl Poccuiickoit ®enepanuu -
https://budget.gov.ru/

8. baza JAHHBIX «bromxer» Munduna Poccun -
https://minfin.gov.ru/ru/perfomance/budget/

0. baza CTaTUCTUYECKUX JAHHBIX Munpuna Poccun -
https://minfin.gov.ru/ru/statistics/

10. MVIJIbTUCTAT — mHOro(yHKIMOHATBHBIM CTATUCTUYECKUI MOpTa
http://www.multistat.ru/?menu_id=1

11. ®enepanbHblli 0OpazoBaTeIbHBIN MOpTan «IKoHOMHKA COIMOIOTHS
Menemxment» - http://ecsocman.hse.ru

12. baza nannbix «dunancoBas MareMatuka — bubnnoTreka ynpaBieHUsD»
- KopniopaTtuBHbiii MeHeKMEHT - hitps://www.cfin.ru/finanalysis/math/

13.  Enunsiii dpenepansHbiii peectp cBenenuit o 6ankporctse (EOPCBH) -
https://bankrot.fedresurs.ru/

14. WudopmanuoHHas cuctema sl METOAWMYECKOM MOIJepk KU, cOopa
JY4YIIUX TPAKTUK PEryJIMPOBaHMS, TUCTAHIIMOHHOTO OOYYEHHS CIEHUAIMCTOB B
00JIaCTH OLICHKU PETYJIMPYIOIIETO BO3ACHCTBUS Ha PeepaibHOM U PErHOHATIBHOM
yposae (MC MITJIO) - orv.gov.ru

15. baza JIOKYMEHTOB MuH3KOHOMPa3BUTHS PD -
https://www.economy.gov.ru/material/dokumenty/

V1. MeToanueckue MaTepuaJibl I 00y4AIOIIMXCS 110 OCBOCHHIO TUCIUILINHBI
Opranusys cBOIO pabOTy MO OCBOCHUIO JUCIHUILIAHBI, 00yYaIOMIUecs JOJIKHBI:

— WCIOJb30BaTh PEKOMEHAYEMBIM PEKUM M XapakTep ydeOHOW paboThl MO
M3YYEHUIO JUCHMUIUIMHBI, O NPAKTUYECKOMY MNPUMEHEHUIO HM3YUYEHHOTO
MaTepuana, MO  BBINOJHEHWIO 3aJaHUM B XOJ€  TEKYyIero u
NPOMEXYTOYHOTO  KOHTPOJISI, IO  HCIOJB30BAHUIO  HHGOPMAITMOHHBIX
TEXHOJIOTUM U JIp.;

— O3HAKOMHTBHCS ¢ METOJAMYECKUMH YKa3aHUSIMHU [0 JAUCHMUILIMHE, MEepeUHEeM
y4e0HO-METOJUYECKUX M3JaHUM, PEKOMEHIYEeMBIX JJIsI MOATOTOBKH K
3aHSATUSM U BBINOJHEHUST CaMOCTOSITEJbHOM paboThl, a TakKXke ¢
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METOJIMYECKUMHU MaTepuajaMi Ha OyMa)XHbIX /WM DJIEKTPOHHBIX HOCUTEISX,
BBIITYIICHHBIX Ka(eapoi.
CamocrosarenbHass paboTa CTYJEHTOB, NPEAyCMOTPEHHAs Y4YEOHBIM IIJIAHOM
JOJDKHA COOTBETCTBOBaTh Oojiee TIyOOKOMY YCBOGHHMIO H3ydaeMoro Kypca,
bopMUPOBATH HABBIKHA UCCIICIOBATEIHLCKOW PAaOOTHI M1 OPUEHTUPOBATH CTYJACHTOB
Ha YMEHUE IPUMEHSATh TCOPETUUCCKHE 3HAHUS Ha TTPAKTUKE.
MeTtoandeckue yka3zanus J1Jisi 00 y4aronuXxcs M0 OCBOCHUIO JUCITUTLIUHBI:
1. Paboma ¢ ucmouHukamu, yKa3aHHulMU 8 pasoeie OCHOBHOU U OONOJHUMENbHOU
aumepamypsl. B Xoje u3ydeHUs UCUUIUIMHBI OO0ydYaromumcsi HeoOXO0JIUMO
UCIIOJIb30BaTh:  MaTepualibl, MPEACTABICHHbIE MpernojaBaTeeM B  XOJe
ayJIMTOPHBIX 3aHATHI; 3aKOHOJATENIbHbIE W HOPMATHBHO-TIPABOBBIE aAKTHI,
perynupyomume AesTeIbHOCTh IKOHOMHUYECKUX areHTOB B HcCCienyeMoil cdepe;
HMCTOYHUKH, YKa3aHHbIC B pa3jieliec OCHOBHOW W JOIMOJIHUTEIbHON JIUTEpaTyphl U
Ap.
2. CamocmosamenvHoe usyuenue mem oucyuniunvl. B Xolle CaMOCTOSITEIBHOIO
M3YUYCHUs MaTepualia o0ydaronyecss MOTyT 0(hOpPMIISITh KOHCIIEKTHI IO M3y4aeMoun
TeME, KOTOpble TOBBIIIAIOT KAa4eCTBO OCBOCHUSI MaTepuanga, a Takke
MOITOTOBHUTHCS K TPOBEICHUIO MMPOMEKYTOUHON aTTecTaruu. JIJisl HariasaHOCTH U
ya00CTBa 3allOMHUHAHUSI MaTepuajga PEKOMEHAYETCs] aKTMBHO HCIOJIb30BaTh MpU
KOHCITCKTUPOBAHUN PUCYHKH, CXEMBI U TaOJIHUIIBI.
3. Iloocomoexka k 3amwamusm. B Xolle TOATOTOBKM K 3aHATHSAM OOydarouiuecs
JIOJDKHBI  CIIEJIOBaTh METOJMYECKUM PEKOMEHJAIMAM IPENoiaBaTelis, y4YuThIBas
YTO 4YacTh BOIIPOCOB BBIHOCUTCA Ha OOCYyXJeHue Ha 3aHsaTusx. OpHoil wu3
OCHOBHBIX ()OpPM TEKYIIIETO KOHTPOJSI MOJATOTOBKH OOYYarOUIUXCA K 3aHSATHUSM
SBJIIETCSI YCTHBIM OTBET, JOKJIaJ, MpPE3CHTAIUsl, KOHTPOJBHOE TECTHUPOBAHUE,
BBITIOJIHEHUE CUTYAITMOHHBIX 3aJ]aHUH U JIp.
4. Iloocomoska « npomedxcymoynou ammecmayuu. 1Ipu TOATOTOBKE K
MIPOMEKYTOUHON aTTeCTallMi OOydJaroIIfecss JOHKHBI OMUPATHCS Ha YUEOHBIN
MaTepual, MOJYUYCHHBIN B XOJA€ 3aHATHM, a TAK)KE Ha MPOILECC CAMOCTOSATEIIHBHOTO
W3Y4YCHUS NHUCIMIUIMHBL. B X0Ie TpOMEeXyTOYHOW aTTeCTalliu OICHUBACTCS
CTeneHb CPOPMUPOBAHHOCTH KOMIIETEHITNH, yKa3aHHBIX B pabodeil mporpamMme 1o
aucruIuInHe. [Ipu 9TOM yYMTBIBAIOTCS pe3yabTaThl CAMOCTOSTEIBLHON pabOThI U
pe3yJIbTaThl TEKYIIETO KOHTPOJISI.
5. Tloocomosxa kypcosou pabomsi. IlogroroBka KypcoBOW  pabOTHI
OCYILECTBJISIETCS. B COOTBETCTBUU C «llojlokeHneM O MOATOTOBKE KYPCOBBIX
padoT.

[IpuMepHbIe TEMBI KYpCOBBIX padoT:

1.
MCTEMBbI YIIPABIICHUS IEPCOHAIOM (ITIOCTPOCHUE, CTPYKTYPA).
2.
HHOBAIIMOHHOE YIIPABIICHUE MEPCOHATIOM.
3.
aKTOPBI MPOM3BOJICTBA U KOMIIOHEHTHI YE€JIOBEYECKOM AEATEIIHLHOCTH.
4,

peuMymieCTBa M HCEAOCTATKH OCHOBHBIX CTWJICH U MCTOJAOB YIpPaBJIICHUA
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10.

11.

12.

13.

14,

15.

16.

17.

18.

19.

20.

21.

IIEPCOHAJIOM.
OBEPIIICHCTBOBAHKE MPOIIEAYP 0TOOpA U IIpreMa Ha padoTy.
IpaBJICHUE aallTAllMEeN Pa3IMYHbIX KATETOpUd paOOTHUKOB.

APAKTCPUCTHUKA, IIPCUMYIICCTBA U HCAOCTATKHU IMPAKTHUYCCKOI'O ITPUMCHCHUA
OCHOBHBIX TGOpI/Iﬁ MOTHUBAaIlUH.

COOCHHOCTH OpPTaHM3alMU TPyAa U TEXHUKHU JTUYHOU pabOThl CIIEUATUCTOB
U PYKOBOJUTENCH.

CHOBHBIC COCTaBJIAIOIIIHNC YCHGHIHOﬁ KapbCPbI MCHCZKCPA.

€TO/Abl TOJATOTOBKM W TIPOBEACHUS COBELIaHUM (0OCyXKIeHUEe, aHau3,
CEJICKTOPHOE COBEIIaHKE, BHICOKOH(DEPEHIINS, MOACpalvs U T.1.).

COOCHHOCTH MOTHBAILIMM PA3IMYHBIX KATETOPUI IepcoHaa.
musiare ¢unocopuu GUPMBI, YIPaBICHUECKON ITHUKH, CUCTEMBI Ieled u
3a1a4 Ha 3(P(HEKTUBHOCTH YIPABICHUS MEPCOHAIIOM M PE3yJIbTaTUBHOCTh

ACATCIBbHOCTH IIPCAIIPUATHA.

peumMyliecTBa M HEAOCTAaTKM TOCYJHapCTBEHHOM CHCTEMBI YHIPaBICHUS
TPYAOBBIMH PECYPCAMMU.

OpPMHPOBAHUE YHCJIICHHOCTH IIEPCOHAJIAa TPU BBITOJIHCHUHM Pa3TUIHBIX
pabor.

NTUMH3alHA YUCIICHHOCTH U CTPYKTYPhI IICpCOHATIA ITPCAITPHUATHA.

OopMa BpPEMEHH, €€ CTPYKTypa M 00JIaCTH NMPUMEHEHUS B IKOHOMHUYECKHUX
pacuerax.

OpMBI 3aTpaT WU PE3yJbTaTOB TPyHa: CYIIHOCTb, TPYIIUPOBKA, OOJIACTH
VCIOJIb30BaHU.

OpPMATHUBBI TIO TPYAY: CYIITHOCTb, METOJIbI PACUETOB, 00IACTH PUMEHEHHSI.

MKPOJSJIEMEHTHBIE HOPMAaTUBBI 10 TPYyAy, aBTOMATH3alMs MPOLEAYP
pa3pabOTKu U NPUMEHEHUS] MUKPOIJIEMEHTHBIX HOPMAaTUBOB BPEMEHHU.

TPYKTypa JOXOJ0B OTJAEJIBHBIX KaTeropuu pabOTHUKOB U
BO3MOKHOCTH HX MAaTEPUAIIBHOTO CTUMYJIUPOBAHUA.
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22,

23.

24,

25,

26.

27,

28.

29.

30.

31.

32.

33.

34.

35.

OpMBI U CUCTEMBI 3apabOTHOM IUIAThI; OPraHU3aLNs CUCTEM OIIaThl TPYAQ,
HAalleJICHHAsT HAa  MAaKCHUMaJIbHYI0  pPE3yJbTAaTUBHOCTb  JIEATEIBHOCTH
pa3iMuHBIX ~ Kateropuii  paOoTHHMKOB.  OpraHuzanus  ymnpaBiICHHS
IIEPCOHAJIOM, HALIEJIEHHAsl HA PE3YJIbTATBHI.

IIPaBJICHUE IIEPCOHAJIOM, HALEICHHOE HA IMOUCK U PEalu3alUi0 HOBBIX
BO3MOKHOCTEMN Pa3BUTHS ITPOU3BOJICTBA.

IIPAaBJICHUC IICPCOHAJIOM B CUCTEMC KOHTPOJIJIMHIA.

MpaBJICHUE KapbepoH, IIOJATOTOBKOM, IIEPENOArOTOBKOM, ITOBBIIIIEHUEM
KBaJTU(UKAIIUUA KAJPOB.

opMaibpHas ¥ HedopMallbHAsI CTPYKTYPhl TPYAOBBIX KOJUIEKTUBOB, UX Y4Y€T
(MCTIOJIB30BAHKE) B YIIPABICHUH HEPCOHATIOM.

npaBjieHre KOHPIMKTAMU KaK 3JIEMEHT CUCTEMbI YIPABICHUS IEPCOHAIOM.
a3pa0O0TKa 1ieJIell CUCTEMBI YIIPaBJICHHUS [IEPCOHAIIOM.

azpaboTKa  OpPraHU3AIlMOHHOMW  CTPYKTYpbl  CIYKObl  yIpaBJICHHUS
IIEPCOHAJIOM.

PUMEHEHHE  MPOrPaMMHO-LEIEBOr0  IOAXOAAa  IpU  IMOCTPOCHUH
OpPraHU3alUOHHON CTPYKTYPBI CITY>KOBI YIIPABJICHUSI IIEPCOHATIOM.

POEKTUPOBaHUE B3aMMOOTHOIICHUN CIY>KObI YMNpaBJICHUS MEPCOHATIOM C
BHEIIIHUMHU OpraHu3anusiMu (KOHCYJIbTAllUOHHBIMU (UPMaMH, EHTPaMU
oOy4yeHUs, PETHOHATBLHBIMM OpraHaMH IO YOPaBJICHUIO TPYAOBBIMU
pecypcamn).

POEKTUPOBAaHUE B3aMMOOTHOILECHUW CIY>KObl YIpPABJICHHS MEPCOHAIOM B
oO1LIEel OPrCTPYKTYpe yIpaBieHUs! IPeANpusTUEM (OpraHu3aluei).

azpaboTka cucTeMbl HHHOPMAITMOHHOTO 00€CTIeUeHUs CIY>KObI YIIPABICHHUS
EPCOHAJIOM.

POCKTUPOBAHKME BAPUAHTOB CTPYKTYPHI CIY>KOBI YIIPABJICHUS IEPCOHAIOM B
3aBUCUMOCTH OT BHJa, MacmTaboB W BO3MOXHOCTEH MPEIIPHUITHS
(opranuzarun).

a3pab0TKa METOAMKM aHaJIW3a KaJApOBOTO TOTCHIHANA MPEIIPHUITHSI
(opranuzarun).

a3pa60TI<a MCTOJUKHM OLCHKH II€pCOHAa IIPpH 3aMCIICHHH BaKaHTHBIX
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36.

37.

38.

39.

40.

41.

42.

43.

44,
45,

46.
47.
48.
49.
50.
ol
92.
53.
o4,

55.

56.
S7.

58.
99.
60.

JTOJI>KHOCTEM.
a3pab0TKa METOJIUKHU OIIEHKH MEPCOHAJIA MPU MEPUOJUIECKON aTTeCTAINH.
POEKTUPOBAHUE CUCTEMBI TPYJIOBOM Kaphepbl pAOOTHHKA.

POCKTUPOBAHKUE CHUCTEMBl B3aUMOJCHCTBUS NPEANPHUATANA CO CIIyKOamMu
OKa3aHUs MOMOITH 0e3pabOTHBIM.

a3pa60TI<a Imponcecca q)OpMI/IpOBaHI/IH ITOJINTUKU 00eCIICUeHUS 3aHATOCTH.

POCKTUPOBAHUC B3aMOOTHOIIICHUM MNpCaAIpUATHUA C y‘l€6HBIMI/I
3aBCACHUAMU U NCHTPAaMHU IIOATOTOBKH KaJIPOB.

POEKTUPOBAHUE CHUCTEMBI YIIPABJICHUS MOTHBALMEN MOBEACHUS B IIPOLIECCE
TPYAOBOU ESATENBHOCTH.

a3paboTKa  CHCTEMbl COAQJIAHCHUPOBAaHHBIX CBSI3ed M OTHOUIECHUI
PYKOBOJUTEIS B paMKaX Pa3iHuHBIX OPTCTPYKTYP.

azpaboTKa MPOTrpaMMHO-IIENIEBOM CTPYKTYpPbl YIIpaBICHHUS IMEPCOHAIOM B
KOJUIGKTUBAaX C pa3IMYHON YHCIEHHOCTHIO pPaOOTAOIIUX U PA3IUIHON
dbopmbl  cobcTtBeHHOCTH (10 500 dyenmoBek u cBbimie 500; yacTHOE W
roCyJIJapCTBEHHOE MPEATNPUSITHE).

Cucrema oreHkH 3PGEKTUBHOCTH KaJAPOBOI CTpAaTEruy OpraHU3allUu.
CoOBEepILIEHCTBOBAHUE  CTPATETMUYECKOTO IJIAHUPOBAHMUS TEpcOoHala B
OpraHu3alI1u.

MapKeTHHT epcoHalIa B COBPEMEHHON OpPTraHU3alnH.

CoBepuieHCTBOBaHUE OTOOPa M OLIEHKH KaJpOB.

CoBepIlIeHCTBOBAHKE aTTECTAIlMU MTEPCOHANA.

CoBepIlIeHCTBOBAHUE KOHTPOJIS B YIIPABJICHUHU TIEPCOHATIOM.

Pa3BuTHe nepcoHana COBpeMEHHOW OpraHu3aIuu.

VYnpasienue 6€30MaCHOCTBIO TPY/1a HA MPEITIPUSTHH.

VYmpaBieHue nepcoHaioM Kak BeIyIIHui paKkTop yrnpaBiIeHHUs] KaYECTBOM.
CoBepIlIeHCTBOBAHKE KAJIPOBOT0O ayUuTa B OPraHU3ALNH.
CoBepilieHCTBOBaHHWE ~ OIODKETUPOBAHUS B CHCTEME  yIPABJICHHUS
MIEPCOHAJIOM.

[IpuMmeHeHne HayYHOUW OpraHu3aluu TPyJa B COBPEMEHHBIX KOMMEPUYECKUX
KOMITaHUSIX.

Ocob6enHocTy paboThl ¢ JOKYMEHTAaMH MpU 0TOOpE MepcoHara.
COBEepIIIEHCTBOBAHUE CHUCTEMBbI OIIAThI TPYyJla PYKOBOJUTENICH BBICIIETO
3BEHA.

CucrteMa 00y4deHHs U pa3BUTHS TOM-MEHEKEPOB.

KoyuuHr kak HHCTpYMEHT pa3BUTHS TOM-MEHEIKEPOB.

MeHTOpUHT (HACTABHUYECTBO) KaK TEXHOJOTHS Pa3BUTHS ITepCOHaa.
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61. OOydeHue AEHCTBHEM KaK TEXHOJIOTHS PA3BUTHS MEHEIKEPOB.

62. IlnanupoBanue u 610 KETUPOBaHKUE O0YyUEHUS TIEPCOHAIA.

63. Opranuzanus o0ydeHus mepcoHana.

64. TlocTTpeHUHT B cHCTeMe O0yUeHHUS MePCOHAIA.

65. Iloctpoenue cuctembl 0OyUEHHUS U Pa3BUTHsI IEPCOHATIA.

66. ®opmupoBaHue npohecCHOHATHFHON KOMIIETEHTHOCTH PyKOBOIUTEICH.
67. VYmpapieHue KaapoBbIM PE3ePBOM OpraHU3aIUH.

68. IlnanmpoBaHue U OIOIKETHPOBAHHE B CUCTEME KaJIPOBOTO pe3epBa.

B cootBercTBUUM C «llonoxkeHueM o pedTuHroBOW cucreMe oOydeHus B TBI'Y»,
yTBEPXKACHHBIM  H.0. pektopa oT 30.04.2020 r., 0O JUCIUILUIMHE,
3aKaHYMBAIOLICHCS HK3aMEHOM, MTOTOBas OLIEHKAa CKJIAJbIBACTCS W3 CYMMBbI
OaJIJIOB, TIOJYYEHHBIX 3a ceMecTp (MaKCUMalIbHOE KOJIWYECTBO OawioB — 60), u
0aJUToOB, MOJYYEHHBIX Ha 9K3aMeHE (MaKCHMaIbHOE KOJHMUECTBO 0autoB — 40).
Pacnpenenenne MakcUMalIbHBIX OAJIJIOB MO BUJIaM pabOThI B paMKax PEeUTHHTOBOM
CHUCTEMBI:

Bun otueTHOCTH banner

PaGota B cemecTpe 60
N3 Hux:

- UHJIWBUyaIbHbIC 3aJJaHUS 20

- IPEe3eHTalNKN 6

- MOJTyJIbHbIE paOOThI 24

- MPOEKTHas paboTa B MUKPOTPYIIax 10
DK3aMeH 40
Hroro: 100

B yHuBepcuTeTe 1eHCTBYET clieayolas 1Kaia nepecueTa peUTHHTOBBIX OaJlJIOB:
Ot 40 110 69 6a10B — «yJAOBJIETBOPUTEIHHOY;

Ot 70 o 84 6aI0B — «XOPOIIOY;

Ot 85 1o 100 0amIoB — «OTIUIHO.

VIl. MaTepuajabHo-TeXHUYECKOE o0ecriedeHne

MatepuanbHO-TeXHUYeCcKasi 6a3a He0OXoAMMas U IpUMeHsieMast JJis
OCYILIECTBIECHUS 00pa30BaTEIBLHOIO MPOLEcca U MPOrpaMMHOE OOecrieueHue 1o
JUCLUIUIMHE BKIIIOYAET:

—  CHeuuangbHble  MoMmenieHus  (ayAUTOpUH),  YKOMIUIEKTOBAaHHBIE
CHEUAIN3UPOBAHHON MeOeNbl0 M TEXHUYECKMMHU CpPEJICTBAMH  OOyYeHUS,
CILyalIUMH JJIs1 TpeICTaBlIeHUs y4eOHOM nH(OopMaIi B ay IUTOPUH;

— MYyJIBTUMEIUIHOE 000pyI0BaHNe (HOYTOYK, 9KpaH U MMPOCKTOP);

- [1IK s pa®oThl CTYAEHTOB B KOMIBIOTEPHOM KJacce ¢ BBIXOJIOM B
HNuTepHer.

VYueOnas aynutopust Ne 228, 229, 233/2, 241, 342 KomrnekT yuebHoit mebenu (CTOMBbI,
170100, Tepckast obmactb, T. TBepsb, mep. CTYJIbSI, TOCKa), KOMITBIOTEP,
Crynenveckuid, 1. 12 MYJbTUMEIUNHBINA IPOEKTOP C
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MOTOJIOYHBIM KPETIEHUEM U SKPAHOM,
TIePEHOCHOM HOYTOYK

VYuebnast aynutopust Ne 239, 240 Kommuext yueOHoii mebenu (crou,

170100, Tepckast obnacte, T. TBepsb, mep. CTYJIbSI, TOCKA)

Crynenyeckud, 1. 12

Kadenpa ynpasnenue nepconaiom 232 CToOJ1Bl, CTYJIbS, CTALIMOHAPHBIC

170100, TBepckast obnacts, I. TBepb, nep. KOMIIBIOTEPBI, IPUHTED.

Crynendeckui, a. 12

Komnerorepnsle kiacchl 245, 338 Kommuext yueOHoii mebenu (crou,

170100, Tepckast obnacte, T. TBepsb, mep. CTYJIbsI), KOMITBIOTEPHI, MOHOOJIOKH,

Crynenueckuid, 1.12 MIePEHOCHBIC HOYTOYKH, MDY

VIIl. Cenenusi 00 00HOBJIeHHH padoyeii MPorpaMMbl TUCITUILIHHBI

Norm.m. OOHOBNIEHHBIN pa3fen Onucanue PexBu3uTHI
paboueil mporpamMMsbl BHECEHHBIX JIOKYMEHTA,
JVCHUTUIUHBI M3MEHEHUM YTBEP/IMBIIIETO
M3MEHEHHUS
1.
2.
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