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I. AHHOTAIINA

1. leab 1 32724 AUCHUTIINHBI

[lempr0 OCBOCHHMS JHMCIUILIMHBI SBJISICTCS: O3HAKOMJICHHE OOYYaroIIMXCs C
KOHIENITyaIbHBIMU OCHOBaMH «Teopuu opraHuzanuu» Kak COBPEMEHHOW HayKH,
dbopmupoBaHue y  OOydarOIIuXcs  KIHOYEBOW  oOmienpodeccroHaaIbHON
KOMITETEHIIUH.

3amayamMy OCBOSHHS UCIUTLTUHBI SBIISTFOTCS:

1. OcBoeHMe 3HAaHUI OpraHU3alMOHHON TEOPHHU:

- IOHSATHE U CYIIHOCTh OPTaHU3aIlNH;

- YePTHI, CBOMCTBA U XapaKTEPUCTUKHN OPTaHU3AIINN;

- OpraHu3aIys B Pa3IUIHBIX MOIX0/IaX M IMIKOJAaX YIIPaBICHUS;

- 3aBHCHUMOCTH, 3aKOHOMEPHOCTH, 3aKOHBI W TPUHIIUAIBI BO3HUKHOBEHUS,
pa3BUTHSA U QYHKIIMOHUPOBAHKS OPTAHU3AIMOHHBIX CUCTEM;

- OCHOBHBIC METOJIbI U IPUHITUITBEI OPTAHU3AITMOHHOTO MPOSKTUPOBAHUS;

- 0COOCHHOCTH PA3IMYHBIX OPTAaHU3AIMOHHBIX CTPYKTYP YIIPaBICHUS U JIP.;

2. ®opMHUpOBAaHHE CIIOCOOHOCTH TMPUMEHATH 3HAHUS OPraHU3AI[MOHHOU
TEOpUHM TPU PEIIeHUH MNPOPEeCcCHOHANBHBIX 3a7ay B cdepe yhnpaBiIeHUs
OpraHU3aIME.

2. MecTo mucumMiuinebl B cTpykrype OOIT

JluciMruiiHa OTHOCUTCA K O0s3aTeNIbHOM 4acTH y4eOHOro IuvlaHa To
HanpasieHuo noarotoBku 38.03.02 MenemkMeHT npoduiab «YTpaBiICHHE B
opranuzatmn», «MapkeTuHr», «JIormcTuka W ynpasiieHHE LEMsIMM MOCTaBoOK». B
TEOPETUKO-METOOJIOTMYECKOM Y IIPAKTUYECKOM HANPABIECHUN OHA TECHO CBA3aHA
CO CIEAYIOIMMH JUCHMIUVIMHAMH YYeOHOro IlaHa M SBISETCA JUIsl HHX
npealecTByomed npu (GopMuUpoBaHUM KOMMETeHIMU: Teopuss M IpakTHKa
ynpasienus; OpraHu3allMOHHbIN AU3aiiH; Y4yeOHas mpakTHKa U Ap.

3. O0beM QUCHMILIMHBI: 5 3a4eTHBIX eauHuIl, 180 akageMHUyYecKHX 4acoB, B
TOM YHCJIe:

st ouHol popmbl 00yUeHHHA:

KOHTAKTHAs ayJAUTOpPHAs padora: nekuyu 34 yaca, MpaKTUIECKUe 3aHsaTus 34
yaca,

caMocCTosITe/IbHAs padoTa: 85 4acoB, B TOM YHCIIE KOHTPOJIb 27 4dac.

st ouHO-3204HOM (POPMBI 00yUeHMA:

KOHTAKTHAasA ayauTopHasi padora: jekimu 10 4acoB, MPAKTUUECKUE 3aHSTHS
10 gacos,

caMocTosiTe/IbHAas padora: 133 yac, B TOM umciie KOHTPOJIb 27 4dac.



4. Ilnanupyembie pe3yJbTaTbl 00y4eHHUs 0 JMCUHUILIAHE, COOTHECEHHbIE C
IVIAHMPYEMBbIMH Pe3yJIbTATAMH OCBOCHHS 00Pa30BaTeJIbHOI MPOrPaMMbI

[Tnanupyemble pe3ysibTaTbl OCBOCHUS
00pa3oBaTeIbHOM MPOrPaMMBI
(bopmupyembIe KOMITETESHITHN)

[Tnanupyemble pe3yabTaThl O0YYEHUS M0 TUCIIUILIMHE

Ykaszvisaemes ko0 u naumenosarue
KomnemeHuyuu

Tlpusoosimces unoukamopvl 00CmudICeHUs.
KOMHNemeHYuu 8 COOMBEmcmauU ¢ y4eOHbIM NIaHOM

OIIK-1 — CnocobeH NpUMEHSTH
3HAHMK  (HA  TPOMEXKYTOYHOM
YPOBHE) SKOHOMMYECKOH,
OpraHU3alMOHHOMN "
YIIPaBJIEHYECKON TEOPUHU

OIIK-1.1 Anamusupyer npodeccuoHATIbHYIO
3a7ady B cdepe yMpaBlIeHUS OpraHU3aIveH,
BBIJIEIISIS €€ 0a30BbIe COCTABIISIONIIE

OIIK-1.2 Nnentudunupyer u
MHTEPIPETUPYET 3HAHUS HSKOHOMHYECKOM,
OpraHu3alMOHHOU 151 YIIPaBJIEHYECKON
TEOpUU Il  pEUIeHUs  MOCTaBJIECHHOMU
po(eCCUOHAIBHON 33124

OIIK-1.3 PaccmarpuBaer © mpemiaraet
alnbTEPHATUBHBIC BAPUAHTHI pereHus
npodeCCUOHANILHON 3a/1aud ¢ YY€TOM 3HAaHUI
DKOHOMUYECKOH, OpraHu3alMOHHOU 51
YIIPABICHYECKON TEOPUU

OIlK-1.4 OleHuBAaeT BapUaHTbl PELICHUS
npoecCHOHANBHBIX 3a7a4 C TOYKH 3pEHUs
Pa3JIMYHbIX TOCIEACTBUI

5. ®opma NpOMEKYTOYHOM aTTeCTALUM U CeMeCTP NMPOXOKICHHA:
ITo ounou popme 00yueHusi: 3k3ameH, | cemecTp
I1o ouno-3204HOM (popMe 00yUeHus: DK3aMeH, 1 cemecTp

6. SI3bIk MpenoaaBaHus PyCCKUil.

I1. Conep:xanue IMCUMINVIMHBI, CTPYKTYPUPOBAHHOE 110 TeMaM (pa3jesiam) ¢
yKa3aHHeM OTBEIE€HHOr0 HA HUX KOJHYECTBA aKAJAeMUYECKHMX YACOB M BH/IOB

Y4eOHBbIX 3aHSITHIA

Jlo1s1 ouHoii hopMbl 00yUeHMsI
YyeOHas Bcero KonrakTHas padora (4ac.) CamocTtos
nporpamma — (qac.) Jlexmun [IpakTnueckue KonTpons TEIbHAA
HAaUMCHOBaHHUE 3aHATHS camocroste | pabota, B
pa3eiioB U TeM JLHOM TOM YHCIIC
pabotel (B | Konrpons
TOM YHCJIE (dac.)
KypcoBast
pabota)
BCEro | B T.u. BCEro | B T.4.




MPAKTHY MPaKTUY
eckas eckast
MOATOTO MOATOTO
BKa BKa
Tema 1. Teopus 29 4 4 - 21
OpraHu3aIu KaKk
HayKa
Tema 2. OcHOBHBIE 34 6 6 - 22
MOJIXOJTbI B TEOPUU
OpraHu3aIu
Tema 3. ®opmsl u 34 6 6 - 22
BHJIbI OpraHU3alHH
Tema 4. 3akoHBI 1 38 8 8 - 22
TIPUHIIUIIBI
(GYHKIIMOHHPOBAHU
s OpraHu3aIuu
Tewma 5. 45 10 10 - 25
OpranuzalmoHHOE
MIPOSKTHPOBAHKE
UTOT'O 180 34 34 - 112(27)
JIo1s1 04HO0-3204HOIi hopMBbI 00yUeHMSI
YyeOHas Bcero KoHnrakTHas paborta (4ac.) Camocros
nporpamma — (dac.) Jlexmun [IpakTrueckue Kontpoib TeJIbHAs
HaMCHOBaHHE 3aHATHUS camocrosTe | paborta, B
pa3aesoB U TEM JIbHOU TOM YHUCIIE
pabotsl (B | Konrpons
TOM YHCJIE (dac.)
KypcoBas
pabota)
BCEro | B T.4. BCEro0 | B T.4.
MPAKTUY MPaKTUYT
eckas eckas
MOATOTO MOATOTO
BKa BKa
Tema 1. Teopus 14 2 2 - 10
OpraHU3aIUH KaK
HayKa
Tema 2. OcHOBHBIE 38 2 2 - 34
MOAXOBI B TCOPUH
OpraHu3aIuu
Tema 3. @opmbl 1 34 2 2 - 30
BU/JIBI OpraHu3aIui
Tema 4. 3akoHBI U 38 2 2 - 34
TIPUHITAITBI
(YHKIIMOHUPOBAHU
sl OpraHu3aIuu
Tema 5. 56 2 2 - 52
Opranu3zalimoHHOE
MIPOCKTUPOBAHHUE
NTOI'O 180 10 10 - 160(27)




Conepskanue pas3esioB ¥ TeM 110 JHCHMILINHE
Tema 1. Teopusi opraHu3anum Kak HayKa
Teopuss opraHm3anuu Kak Hayka MU ydeOHass aucuMIuIMHA. OOBEKT H

IpeAMET TEOPUU OpPraHU3aALUU. MecTto B cucTeM€ Hay4yHbIX 3HAHUW W
yIpaBieHYeCKuX HayK. (COBpEMEHHBbIE HAIPaBJICHUS  PA3BUTUA  TEOPHU
OpraHMU3aLHH.

[Tonsitne «opranmsammsi». OpraHuzanus Kak Tporecc W Kak ¢dopma
(cTpyKTypa), B3aUMOCBSI3b JaHHBIX MOHATHH. OCHOBHBIC YePThHI U XapaKTCPUCTUKH
opraHu3anuy. JIBOMCTBEHHOCTH MPUPOJIBI OPTaHU3AIINH.

OpueHTUpBl OpraHW3alMi: BUICHUE, MHCCHA, Lenau. Mepapxus menei
OpraHu3aIlny.

OpraHu3aliOHHBIE  OTHOIICHUS: TOHATHE,  KJIACCHU(UKAIWS,  ITAaIlbI
dbopMHUpOBaHHUSL.

Tema 2. OcHOBHBIE MOAX0AbI B TEOPUM OPTraHU3AIUU

Mogenb MEXaHUCTUYECKOTO MOCTPOEHUs opranu3auuu. OpraHuzanus B
HAy4YHOH IIKOJIE YIPABJICHMS, B AIMUHUCTPATUBHOW IIKOJE U OFOPOKPATHYECKOU
mkone. Opranuzamusi B TpyJax NIpeACTaBUTENIC HEOKIACCUUYECKOM IIIKOJIbI
yrpaBieHud. [loHATHE oOpraHu3anu B IIKOJIE YEJIOBECYECKUX OTHOLICHUWA U
noBe/ieHUeckux HayK. ColralibHasi OpraHu3alus: MOHsITHE U OCOOCHHOCTH.

[IpoueccHbI MOAX0A B TEOPUU OpPTraHU3ALMUA. bU3HEC-TIPOLIECCHI: TIOHATUE U
KJaccuduKaiuys. IIeMeHTb OM3HEC-TIPOIIECCOB.

CucrtemMHBIl MOAXOJ B TEOPUUM OpPraHU3alMU: CYIIHOCTb, OCHOBHBIE
MOJIOKEHUsT W NpUHUUIBL. [loHsATHE CcHUCTEMBI. XapakTEpUCTUKU U IPUHAKU
OpraHu3alyd Kak cucTteMbl. OpraHuzanus Kak OTKpbITas U 3aKpbITask CUCTEMA.
Brennsg v BHyTpeHHSA cpena oprann3aunn. ClIoKHast ¥ IPOCTasi CUCTEMA.

CutyallMoHHBIN NOJIX0/ B TEOpUH opraHu3ainuu. [lapamerpsl cutyanuu.

[Toxxon opraHU3anMOHHOrO Pa3BUTHS B TEOPUM OPTaHU3ALUU.

Tema 3. @opmbl U BUABI OPraHU3ALMI
Opranusanus Kak opuaryeckoe auno. Kommepueckue 1 HEKOMMEpPUYECKHE
opranuzauuu. OKB3JI. ®opmbl coOcTtBeHHOCTH opranuzanui. OcoOeHHOCTH
OpraHu3alMOHHO-IPaBOBBIX (opM B PD.
Eaunuunsie u rpynmnossie popmel opranusaiuii B PO u 3a pyoexom.

Tema 4. 3akoHbI ¥ NPUHIMIIBI PYHKITHOHNPOBAHUS OPTaHU3AIUI

[TorsiTne W KiIaccuUKaAIUs 3aBUCUMOCTEH. YCIOBUS TIepepacTaHus
3aBUCHMOCTEH B 3akoH. [loHSATHE 3aKOHA W 3aKOHOMEPHOCTH. Polb 3aKOHOB B
TEOPUU OPTaHU3AIINH.

Knaccudukainus 3akoHOB  (PYHKIIMOHUPOBAHMS OpPTaHM3AIllMU. 3aKOH
COOTBETCTBHS PA3HOOOpa3Wsl YHPABISIIONIEH CHUCTEMBI YIPaBIsIEMOMY OOBEKTY,
3aKOH TPUOPHUTETA IIEJIOTO HaJ YacThi0, 3aKOH ydeTa CHCTEMBbl MOTPEOHOCTEH,
3aKOH  CHUHEPTUH, 3aKOH  CaMOCOXPAHEHWsS, 3aKOH  pPa3BUTHS,  3aKOH
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MPOIMOPIIMOHATIEHOCTH U KOMITO3MIIMH; 3aKOH €IMHCTBA aHalu3a U CUHTE3a, 3aKOH
mubdepeHnranuy U yHUBEpcanu3anuu (PyHKIMH, 3aKOH MHPOPMUPOBAHHOCTH U
YIOPSTOYCHHOCTH,  3aKOH  HAWMEHBIUX, 3aKOH  OHTOreHEe3a,  3aKOH
HEMPEPBIBHOCTH, PUTMUYHOCTA B JBIDKCHUH OCHOBHBIX IPOU3BOJACTBEHHBIX
(GhOHTIOB; 3aKOH COCTS3aTEIHLHOCTH KaApOB ymnpasienus. Crenududeckue 3aKOHbBI
COLMAJIbHOM OPTraHU3allNH.

[TpuHIMnBl  QYHKIMOHUPOBAHUS OpPTraHU3AIMHU: TOHSATHE W CYIIHOCTD.
Knaccudukanus mnpuHIUNOB QGYyHKIUOHUPOBAHUS oOpraHu3anuii. [IpuHIHMIBI
CTaTUYECKOU U JUHAMUYECKOW OpTraHU3alNu.

Tema 5. Oprann3annoHHOe MIPOEKTHPOBAHUE

[loHsTHE  «OpPraHU3allMOHHOE MPOCKTUPOBAHUE», OCHOBHBIC  JTaIlbI.
@akTOpBbI, BIUAIOLIME HA IPOLIECC OPTaHU3ALUOHHOTO MPOECKTUPOBAHUS.

Mertonbpl  OpPraHM3alMOHHOTO  MPOEKTUPOBAHUSA, IPEUMyLIECTBA U
HEJIOCTATKH.

[ToHsiTME OpraHM3allMOHHOM CTPYKTYpPBI YNpAaBJIEHHS, COCTaB. [IpUHIUIIBI
MIOCTPOEHHUS] OPTraHU3aLMOHHOM CTPYKTYPBI YIIPABIEHUS. THUIbl OPraHW3alMOHHBIX
CTPYKTYp YIPaBIICHUS: HEPAPXUUYECKUM M opranndeckuil. lIpemmyiiectsa wu
HEJIOCTATKH  PA3JIMYHBIX  BUJAOB  CTPYKTYp  YOPaBICHUS:  JIMHEWHOW,
(GYHKIIMOHANBHOM, JUHEWHO-(PYHKIMOHAIBHON, IITAOHOW, JUBU3MOHAILHOM,
MatpuyHoit u ap. Ilonxoasl K oueHke 3(PEGEKTUBHOCTH OpraHU3alMOHHON
CTPYKTYpbl yIpaBlICHUSA. AHAIU3 OPraHU3alMOHHOM CTPYKTYpbl VYIIPABICHUA
MPEINPUITUEM: ITAIIbI, IEJIU U METOIbI.

III. O0pa3oBaTe/ibHbIE TEXHOJIOTUH

Y4eOHast mporpaMmma — Bupn 3ansaTus O0pa3oBareNbHbIE TEXHOJIOTHH
HAaNMEHOBAHUE Pa3IeNIOB U
TEM (68 cmpocom
COOmMEemcmauU ¢ pazoeniom
1l PI1]])

Tema 1. Teopus opranuzaruu | Jleknus JlucTaHIIMOHHBIE 00pa30BaTEIHHBIC

KaK HayKa TEXHOJIOTHU
Jlekums-Bu3yanu3anus

[IpakTrueckoe 3aHsTHE [IpoekTHas TeXHOIOTHS

Nudopmanmonnsie (udpoBeie)
TEXHOJIOTHU
MeTo/1bl TPYIIIOBOTO PEIICHUS
TBOPYECKUX 3a1a4

Tema 2. OcHoBHBIe mOaxoabl | Jlexmus JluctaHIIMOHHBIE 00pa30BaTEIbHBIC

B TEOPHUH OpPTaHU3AIUN TEXHOJIOTHU
Jlexkums-Bu3yanuzanus

[IpakTrueckoe 3aHsTHE [IpoekTHast TEXHOIOTHS

HNudopmanronnsie (1udpoBsie)
TEXHOJIOTHU

Tema 3. ®opmbl U BUIBI Jleknus JucrannnoHHble 00pa3oBaTeNbHbIC

opraHu3amui TEXHOJIOTHH




JIek1us-Bu3yaan3aus

[Ipaktudeckoe 3ansiTue | [IpoekTHas TEXHOIOTHS
Nudopmanmonusie (udpoBsie)

TEXHOJIOTHH
Tema 4. 3akonbl 1 npuHIUIBL | JIekius JuctaHuimoHHbIe 00pa30BaTEIbHBIC
GYHKIIMOHUPOBAHHUS TEXHOJIOTHH
OpraHu3aluu Jlexuusi-Bu3yanu3anus

[Ipaktuueckoe 3anartue | [IpoekTHas TexHOIOTHS
Nudopmanmonnsie (udpoBbie)
TEXHOJIOTHH

TexHonornu pa3BuUTHUs
KPUTHUYECKOT'O MBIIIICHUS
MeToap!l rpynmnoBOro pemeHs
TBOPYECKHUX 33134

Tema 5. OpranuzamioHHOE Jlexknus JuctaHIMOHHBIE 00pa30BaTEIbHBIC
MIPOEKTUPOBAHUE TEXHOJIOTUH
Jlekuus-pu3yanusanus

IIpakTnueckoe 3anatue | IIpoexTHas TexHOIOIUs
HNudpopmanronnsie (1uppoBeIe)
TEXHOJIOTMH

TexHonornu pa3BuTHs
KPUTHYECKOI'O MBIILIICHUS
MeTo/1bI TPyIIIIOBOTO PEIICHUS
TBOPYECKUX 3a4a4

Bce BuIbl 3aHATHIL MOTYT OCYIIECTBIATHCS B OYHOM (opmare B
ayIUTOPUSIX, JTAOOPATOPUSIX MU JAPYTUX IMOMEHICHUSX, B PEXHUME 3IEKTPOHHOTO
oOy4yeHusi, a TakKe C [PUMEHEHUEM JHUCTAHIIMOHHBIX 00pa30BaTEIbHBIX
TEXHOJIOTHUH.

[Tox 351eKTPOHHBIM 00YYEHUEM MMOHUMAETCS OpraHu3alrs 00pa3oBaTEIbLHOM
NESTENBHOCTH C MPUMEHEHHEM HHGOpMaIy, colepxkalieicss B 6a3ax JaHHBIX, U
oOecrieuynBalONINX e€e 00pabOTKy MHGOPMAIIMOHHBIX TEXHOJIOTHH, TEXHUYECKHX
cpenctB, MHGOPMAIIMOHHO-TEICKOMMYHHUKAIIMOHHBIX CETEH, HAlpaBIICHHBIX Ha
OpraHU3allMi0 W TOBBIIICHUE KadecTBa B3aUMOJICUCTBHUS OOydYaromuxcs U
IIPEIOIaBaTEICH.

[log IUCTAaHUMOHHBIMM IOHUMAIOTCS O0Opa30BaTENIbHBIE TEXHOJIOTHH,
peanusyemsle B OCHOBHOM c IIPUMEHEHUEM UH(pOpPMAIIMOHHO-
TEJIEKOMMYHUKALIMOHHBIX CE€Te TpH ONOCPEJOBAaHHOM (HAa PACCTOSIHHM)
B3aMMOJICUCTBUM 00YUaIOIIUXCS U IPernojaBaresiei.

B pexume 3iIeKTpOHHOro OOy4YeHUss U B ClIydae IPUMEHEHHUS
JUCTAaHIIMOHHBIX 00pa30BATENbHBIX TEXHOJIOIMI 00y4YaromMMCs PEeI0CTaBIsAETCS
JOCTYN K DJEKTPOHHOW WH(OpPMaIMOHHO-00pa3oBarenbHO cpeae TBIY
HE3aBUCHMO OT MECTA UX HAXOXKICHUSI.

IV. Ouenouynsie  Marepuajbl JAJds  NPOBEJACHUS  TeKylled H
NMPOMEKYTOYHOH aTTeCTALUH
OueHoYHbIE MaTepuabl I POBEICHNS TEKYIIEH aTTeCTAIIUU
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1. Koumponvnuie sonpocul u 3a0anus 05 npaxmuyeckux 3aHamui.
Tema 1. Teopust opraHn3anuu Kak HayKa
3ananue 1
Onpenenure MECTO TEOPUU OpraHuM3allMd B CUCTEME HAyK U 3aloJHUTE
TaOJIHIy:

Hayka OOBeKT HayKHu [Ipenmer Hayku

Teopust opranu3anuu

Corumosnorus

DKOHOMMYECKAsi TEOpHUs

Hctopus ynpaBiaeHYE€CKON MBICIH

YnpaBiieHHE TEPCOHATIOM

[IpaBoBeieHUE

Teopust ynpaBJICHUS

DKOHOMHKA opranm3anunu

CTpaTGI“I/ILIeCKI/Iﬁ MCHCIKMCHT

3ananue 2

[IpuBenure OCHOBHBIE OIpENEICHHUs] OpraHu3alUd C TOYKH 3pPEHUs

MEHEIKMEHTa ¢ YKa3aHUEM aBTOpa U HCTOYHHUKA UH(OpMALIHH.
3ananue 3

CocTaBUTh cxeMy «YTIpaBIEHYECKOE 3HAUCHUE OpPTaHM3AINI, UCTIOIb3Ys
TEKCT:

«Opranu3zaumsi Kak CpeJICTBO JOCTIDKEHUS 1esieil 1 KOOPAUHATOP YCHIIHA
WHUBUYyMOB HCIIONB3yeT B Ka4eCTBE HMHCTPYMEHTOB BBIICIICHUE IOpa3ICICHHIA
(memapTaMeHTH3aIMI0) W WX CHEHUATM3allii0, MOTHBAILIMIO, BJACTh, JHIEPCTBO,
KOH(UKTBl. OpraHu3oBaTh — 3HAUUT CO3JaTb HEKYH CTPYKTYpy, KOTOpas
BBICTYIIAET KaK CpEJICTBO JIOCTMKEHMs LENe opraHu3aluu M BIMSIET Ha €€
s¢dextuBHOCTh. CyIIECTBYET MHOIO O3JEMEHTOB, KOTOpbIE HEO0OXOIUMO
CTPYKTYpUPOBaTh, YTOOBI OpraHM3aIMs MOTJIa BBIMOIHATE CBOM IIJIAaHBI U TEM CaMbIM
JOCTUraTh CBOEW wenu. [IpyruM BaKHBIM SIIEMEHTOM OpPraHMU3aLUHU SIBISETCS
orpeJiesieHNe, KTO UMEHHO JIOJDKEH BBIMOJHATH Kak[10€ KOHKPETHOE 3aJlaHuE IO
pean3zanuu 3jeMeHTa padoThl B 1eiaoM. Ha ocHOBE 3TOro opraHu3zaiuio MOXKHO
OTNpENICINTh KaK B3aMMOJCHCTBHE €€ UICHOB IO TMOBOAY MpeoOpa3oBaHUs
MOJTY4YEHHBIX PECypcoB B TpeOyemblil mpoayKT. [lpyu Takom moaxome MEeHEIKMEHT
MOKHO OIPEIEIUTh Kak CpeACTBO MOOWIM3auuu M oOecriedyeHus OanaHca B
nporiecce mpeoOpa3oBaHus ChIPhSI U PECYPCOB B MPOAYKT. PazpaboTka u mpuHsATHE
YIPaBICHUECKUX PEIICHHH — 3TO IEHTPaTbHOE 3BEHO CHCTEMBI MEHEIKMEHTA, W
€CITU TPUHATH ONpEICNICHWE OpraHu3alliid KaK CTPYKTYPUPOBAHHON TpPYIIIBI
YYaCTHUKOB, COBMECTHO YIPABJSIONIMX CBOMMM pecypcamMu sl JIOCTHXKEHUS
nesnel, TO OpraHM3alus - O3TO OCHOBHOM €IUHMLEH, IJe HNPUHUMAIOTCA
SKOHOMHUYeckHe pemeHus. OCyIeCTBUTh YIPaBIEHUYECKHI BBHIOOp — 3HAYMT
00paboTaTh cepuro MHPOPMAITMOHHBIX COOOIICHUN C IEIbI0 MPHUHATH PEIICHHUE O
JeHCTBUM, KOTOPOE CaMO CTaHET CUTHAJIOM, MH(pOpMauuen g JPYrux €IUHHUILL
npuHATUs perieHuid. [loaromy oqHa U3 QyHKIME SKOHOMUYECKOW OpraHU3aluyl —
00paboTKa U MPOU3BOJCTBO HHPOPMALIUI.
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Tema 2. OcHOBHBIE MOAX0AbI B TEOPUM OPTraHU3AIUU

Konumponvuvie 6onpocwi:

1. [IpuBeaure ONpEIEIICHNE OpraHu3alun CTOYKHU 3peHUst
IPEACTABUTENIEH IIKOJIBI HAYYHOI'O YIIPABJICHUS, aIMHHUCTPATUBHOM IIKOJIBI U
OIOPOKPAaTUYECKOW WIKOJIbI, IIKOJIbI YEJIOBEYECKHUX OTHOIICHHH, MOBEIEHYECKHUX
HayK, HEOKJIACCUYECKON HIKOJIBI.

2. Yem couuanpHas oOpraHu3anus OTJIMYACTCA OT XO3SMCTBEHHOU
OpraHu3anun?

3. Kakue ¢pyHKIMY BBITOJHIET COllUaIbHAs OpraHu3aIus?

4. [Iepeuncnure OCHOBHBIE XapaKTEPUCTUKHU OPTaHU3ALNH.

5. Kakue Tumnsl opranuzannii Kak COMAIbHO-OKOHOMUYECKON CHUCTEMBI
BBI 3HaeTe? Ha3oBHTe 0COOCHHOCTH KaXK0I'0 THIIA.

6. [IpuBegute ompeneneHnss OpraHu3aliui ¢ TOYKH 3pEHUS MPOLIECCHOTO,

CHUCTEMHOI'0, CHUTYallMOHHOT'O IIOAXOJOB, a TaKXe IOJAX0Ja OpPraHU3alMOHHOIO
pa3BUTHS.

7. Uto noHnMaeTcs 1noj; OM3HeC-MpoILecCOM B OpraHu3anuu?
8. HaszoBure nprsHaku opraHn3aiOHHON CUCTEMBI.
9 OnummTe (pakTopbl BHEIIHEW U BHYTPEHHEH Cpelbl OpraHu3aluu.

10. Kakne mapameTpbl YYUTBHIBAIOTCS IIPU IPUHATHU YNPABICHYECKHUX
pEIICHUN ¢ TOYKH 3pEHUSI CUTYaIlMOHHOTO TOAX01a?

I1.  Yto BBl MOHMMAETE MO/ OPraHU3ALMOHHBIM Pa3BUTHEM?

12. Onumure OCHOBHBIE OPUEHTUPHI OPraHU3aAIUH.

Ipaxmuyeckoe 3a0anue:
3amanue 1

CocraBbTe aHAIUTHYECKYIO TAONMUIy «OTKPBITBIE W 3aKPBITBHIE CHCTEMBI»,
UCIIOJIB3YSI KPUTEPHH: TPAHUIIBI CUCTEMBI; B3aMMOJICHCTBHE C BHENIHEH CpeIoi;
1enb GYHKIIMOHUPOBAHUS CUCTEMBI; BpeMs CYIIIECTBOBAHUS U T. II.

3amanue 2

OnpenenuTs BXOJ, BBIXOJ, PECypchl M BIajeiblla OU3HEC-TIPOIIECCOB,
OTpa3uB B3aMMOICHCTBHE DJIEMEHTOB.
1. ABTOMOOWIB J1 TPAHCIIOPTUPOBAHUS TOBapa JUIsl OT/iea cObITa, OyXranrepuu,
OTJieJIa JIOTUCTUKU U PYKOBOJUTENS OpraHU3alluu
2. HanumaeMblii B OpraHu3anui0 paOOTHUK-CIICIHAINUCT IO 3KOHOMHUKE U
dbuHaHCaM I OT/ena KaJpoB, HaYaIbHUKA TUIAHOBO-(WHAHCOBOTO YIIPaBJICHUS,
TTAHOBO-(DMHAHCOBOTO YIIPABICHUS
3. Wudopmamus o peIHKE I8 MApKETHHTOBOTO OT/AENA, PYKOBOIUTEIS
OpraHU3aIlliH, HaYaThbHUKA MTPOU3BOACTBEHHOTO OT/IEa
4. TIpow3BOACTBEHHBIN OTYET IS MPOU3BOJCTBEHHOIO OTHEA, PYKOBOJHUTEIS
OpraHU3alliK, HaYaIbHUKA ITPOU3BOACTBEHHOTO OT/IEjIa

3amanue 3

[IpoBecTn CcpaBHUTEIBHBIM aHAIM3 pOJIM M MecTa pabOTHHKA B
MEXaHUCTUYECKON MOJIETTN OpraHu3allui U OPraHu3aluu KaK COIIMAIbHON CUCTEME
Y COCTaBUTh AaHAIUTUYECKYIO TaOIHUILy.



3ananue 4
Ucnionp3ys oduimanbHyo HHPOPMAIINIO, PA3MEIICHHYIO Ha CaiTe 000
OpraHHu3allly, OMUIINTE KOMIAHUIO IO CIEIYIONIEH cXeMe:

1. ITomHOE pupMEeHHOE HANMEHOBAHHUE OPTaHU3AINH.

2. Mecro perucrparuu.

3. JIoKyMeHTBI, periaMeHTUPYIOLME JEeATEebHOCTh OpraHu3aluu Ha
®denepanbHOM ypOBHE, YpOBHE cyObekTa P®, MyHULIMIIaTbHOM YpOBHE,
JIOKaJbHOM (OpraHU3allMOHHOM) YPOBHE.

4. Ilens v BUABI AeATEIBHOCTH (110 Y CTaBYy).

Muccust opraHu3alii U uepapxus 1uesneu.

6. [locnenctBusi GyHKUMOHUPOBAHUS OpraHU3allUd JUIsl BHEIIHEH W
BHYTPEHHEU Cpe/Ibl.

7. BnusHue GpakTopoB BHEIIHEH Cpejibl HA OPraHU3AIIMIO.

)}

Tema 3. @opmbl U BUABI OPraHU3ANMI
Konmponvnvle éonpocwi:

1. KakoBO COOTHOIIEHHE TOHATUH «HIPEANPUATUE», «HOPUIHYECKOE
JHIIO», «KOMIIAHUSD, «(upmay, «OpraHu3anus»?

2. Yro mnoHHMMaeTcs MOoJ KOMMEPYECKMMH U HEKOMMEPYECKUMU
opraHuszanusamu’?

3. Hazosure OCHOBHBIE OpraHU3alHOHHO-ITPABOBBIE bopmbl
npeanpusatui B PO.

4. HazoBute ocHoBHBIE GopMbI cOOCTBEHHOCTH B PD.

5. [IpuBeauTe npuMepsl rOCyIAPCTBEHHBIX MPEANPUATAN U KOPIIOPALIHAA
B PO.

6.  Uro moHMMaeTrcs MOJ MyHULMNAIbHBIM mpeanpustueM? [lpuBeaute
IPUMEPBI.

7. Kakue Boigensior ¢opmbl opranuzanmii? IlpuBenutre mnpumepsl
eMHUYHBIX (popm opranuzanuii B PO.

8. B geM ocobeHHOCTS TpynmoBhIX (hopm opranm3aruii? [IpuBeaure

IPUMEPBI OTEUECTBEHHBIX U 3apyOEKHBIX 00BETUHEHUH.

IIpakmuueckue 3a0anus:
3ananue |
IIpoBeauTe  CpaBHUTENBHBIM  aHAAW3  KOPHOpAMHW W YHUTAPHBIX
NpEeANPUATUNA, UcHoub3ys  ['paxpganckunt  kojmekc P, wu  3amonHute
AHATUTHYECKYIO TabIuILy.
3ananue 2
[IpoBeantTe CpaBHUTENbHBIN aHAJIM3 TPYIIOBBIX (QOpPM OpraHu3aIluii,
UCTIOJIb3YsI KPUTEPUH: II€JIb OOBEAMHEHHUS; POJI ACATEIHbHOCTU YYACTHUKOB; CPOK
OOBEAMHEHHUS; E€IUHCTBO TEXHOJIOIMUYECKOTO TpOIecca; CaMOCTOATEIbHOCTh
YYaCTHUKOB. 3allOTHUTE aHATIMTUYECKYIO TAOJIHILY.
3ananue 3
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Ucnionb3yss uHoOpMmaiuioo, pasMenieHHyl0 Ha O(UIMaIbHOM — caifte
OpraHu3aiuu, onpeneauTe GopMbl B3aUMOJICUCTBHS C IPYTUMU OpTraHU3aIUsIMHU.

Tema 4. 3aKoHbI U IPUHIMIIBI PYHKIIMOHHPOBAHUS OPraHU3AIUI
Konmponvnuvie onpocur:

1. KakoBO  COOTHOIIEHME  MOHATHM  «3aBUCHUMOCTBY»,  «3aKOH,
«3aKOHOMEPHOCTH»?

2. Kakwne Buapl 3aKOHOB HAXOJAT MPOSIBIICHUE B OPraHU3aLNAX ?

3. Ha3zoBute mpakThueckoe NpPUMEHEHHE 3aKOHa  COOTBETCTBUS
pa3Ho00pa3us yNpasisiolleld CUCTEMbI pa3HOOOPA3UIO YIIPABISIEMOr0 OOBEKTA.

4. B 4em 3axirrodaeTcst CMBICII 3aKOHA ITPUOPUTETA LEJIOr0 HaJ 4aCcThIO U
3aKOHa yuyeTa CUCTEMbI NOTpeOHOCTEN?

5. Ha3oBute npakTudeckoe NPUMEHEHHE 3aKOHA CUHEPTUH B
OpraHU3aLMH.

6. B dem 3akntouaercs IelicTBUE 3aKOHA CAMOCOXPAHEHUs?

7. Onuiure cTaany )KU3HEHHOTO IUKIIa opranu3anuu no JI. ['peitnepy.

8. KakoBbl OCHOBHBIE pEIIEHUS JOJKEH NPHUHUMAaThb PYKOBOJUTEIb
OpraHu3alMK Ha KaXKJIOM 3Tarle )KU3HEHHOro 1ukia no Y. Anuzecy?

9. HaszoBure mnpakThyeckoe NPUMEHEHHME 3aKOHAa HENPEPBIBHOCTH,

PUTMHYHOCTH B IBUKEHUU MPOU3BOJACTBEHHBIX (DOHJIOB.

10. HazoBuTe mNpakTUYECKOE NPUMEHEHHE 3aKOHA COCTA3aTEIbHOCTH
KaJpOB yIIPaBJICHUS.

I1. B uyem 3akmwouaeTcd JACHCTBHME 3aKOHA HAMMEHBIIUX W 3aKOHA
OHTOreHe3a?

12. Kak MIPOSIBJISIETCS Ha MPaKTUKE NEUCTBUE 3aKOHa
MPOIMOPIIMOHATIEHOCTH M KOMIIO3UITUN?
13. Kak MIPOSIBIISIETCS Ha IIPAKTUKE JEUCTBUE 3aKOHA

UH(OOPMHUPOBAHHOCTHU U YIIOPSAOUYECHHOCTH?

14. Ha3oBuTe mpakTH4YeCKOE€ NMPUMEHEHHE 3aKOHA €AMHCTBA aHAIHW3a U
CUHTE3a.

15. Kakue OCHOBHBIE yIpaBlIEHYECKHE (PYHKIMH pEaTu3yloTCsi B
opranuzanun? PackpoiTe ux coJiep:KaHue.

16. Ilepeuucnure cnenu@uyeckre 3aKOHbI COIMATIBLHON OpraHU3aIUu.
KakoBo ux mpakTuueckoe NpUMEHEHHE B ACATEILHOCTH PYKOBOIUTENS?

17. Yro  mnoHumMaeTcs  MOJ  NpPUHOUOAMUA  (PYHKIHMOHHPOBAHUS
OpraHu3anui?

18. Kaxkue nmoaxopl kjiaccupuKaIuy MPUHIMIIOB BbI 3HAaETE?

IIpaxkmuueckoe 3a0anue:
3ananue |
Onpenenute, KakoW cTaauM S>KU3HEHHOro uukia opranuzanuu (OKI[O)
COOTBETCTBYET KaxKJlas U3 3aja4 (3aJlayu MOTYT MOBTOPSITHCS).

Cranus Bapuanr 3agaun
3aJa4u

Co3znanue 1. Co3manue yCIOBHM JUISI 9KOHOMMYECKOTO
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OpraHu3aINH pocra.
(mpennpuHUMa 2. JlocTym K HEOOXOMMBIM PeCypcam.
TEJIBCTBO) 3. ObGecnieyeHre BBICOKOTO Ka4eCTBa TOBApOB U
Poct YCIYT.
(pa3BuTHme, 4. OBnageHne MEXaHU3MOM KOHKYPEHLIHUH.
KOJUIEKTHUB- 5. ObecnedyeHnne  CBOEM  CTpaTErMuecKoOu
HOCTbD) JI€eCTIOCOOHOCTH.
3penocThb 6. CoxpaHEHME U YIPOYEHHUE YCTOWYMBOIO
(popmanmu3za- MOJIOXKEHUSI Ha PHIHKE.
1Hs1) 7. @okycupoBaHHE BHHMAaHHS Ha ONTHUMHU3ALUU
U3JIEPIKEK.
8. CyxeHHME HOMEHKJIATyphl BBITyCKaeMOM
Cnan MIPOYKIIHAH.
9. YBenuueHue 00BEMOB MPOAAK HMEIOUTUMCS
KITMEHTaM.
3ananue 2

OnpenenuTh, Kakue 3aKOHbI JACHCTBYIOT B TMPEUIOKECHHBIX CHUTYyallUsX.
OTBeT apryMeHTHPOBATD.

Cumyayus 1. Opranuzanus QyHKIHMOHUPYET JOBOJIHHO JJIUTEILHOE BpeMs.
bonbiias yacte 000pyJI0BaHUSI B OpraHU3allMM MOpPAJbHO ycTapena. Bo3Hukia
HE0OXOIMMOCTh TTOKYNKH HOBOW TeXHHUKH. [loTeHInan nedcTByoIero nepconana
U HOBOT'O 00OpYJOBaHUS B CyMME JaeT MEHbIIHK 3((eKT, ueM 3araaHupoBaHo.
JIist OCTHKEHUSI TOJIOKHUTEIBHOTO pe3yjbTaTa HEOOXOJUM HAaBBIK PAOOTHI C
HOBBIM 000pyaoBaHueM. Ho u3-3a OTCYTCTBUSL COOTBETCTBYIOIIEH MOATOTOBKH 3TO
NpaKkTUUYECKH  HEBO3MOXHO. [losBuiack MmOTpeOHOCT, B NPUBJICYEHUU
KBATM(PHUITUPOBAHHOTO TlepcoHana. He Bcerna HOBBIM paOOTHUK BIUCHIBACTCS B
MUKPOKJIMMAT  KOJUIEKTMBAa. B KOJUJIEKTHBE  CJIOXKWIHUCH  HEIUIOXHUE
B3aUMOOTHOIIIEHUsI. HO ¢ mpuxoa0oM HOBBIX COTPYJAHUKOB U BHEAPEHUEM HOBOM
TEXHUKU TMPOU3BOJUTEIIBHOCTh TpyJla CTajla YMEHBIIAThCS, B3aUMOJCHCTBUE
BHYTPH KOJUIEKTMBA CBEJACHO K MuUHMUMYyMYy. He Kaxnpii paOOTHHUK MOXKET
peann30BaTh CBOM CHJIbI B ITOJIHOM MEpeE.

OcHoOBa JEATENBHOCTH PYKOBOJIUTENSI — OM3HEC-IJIaH, B paMKax KOTOPOIO
pa3paboTaH IJIaH PecypCcHOro 00ecreueHus, ¢ KOTOPhIM MEePCOHAN HE COTJIaceH.
PykoBoguTenb cuntaer HEOOXOAMMBIM MPOBECTH OpPraHU3alMOHHBIE U3MEHEHUS,
HO CTQJIKMBAETCS C CONPOTHUBICHUEM CO CTOPOHBI MOJYMHEHHBIX. PyKOBOIUTEID
HE UMEET YETKOW M JIOCTOBEpHOM MH(pOpMAIIMK O BHYTPEHHEH M BHEIIHEH cpee,
YTO MPUBOIUT K OOJBIIOMY YHCITY HEOOOCHOBAHHO NMPUHUMAEMBIX perieHuil. B
pe3yibTaTe HEYMOPSAOYEHHOTO U 0€CCUCTEMHOro cOopa MHGOPMAIIUN O PHIHKE H
YBEIMYCHUH YWCIIa KOHKYPEHTOB OpraHW3allds HECET YOBITKH, JIETKO MpUHUMAs
JIOKHYI0 HHPOPMAIIHIO KaK UCTUHHYI0. UTOOBI MOKPHITH YOBITOK, KOMITAHUS OEpeT
CPOYHBIM KpeIuT Mo OOJIbIIME MPOLIEHTHI, OCTABIIsAA B KAUECTBE 3aJ0ra TOTOBYIO
OpOAYKUHMIO. BceneacTBue  HEpaMOHAIBHOIO — MCHOJB30BAHMS  MMEIOIIHUXCS
pECYpCOB MpENNpUSATAE HE TMOJy4YaeT 3alVIAaHUPOBAHHYIO TNpUObUIL W HE
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pacruiauuBaeTcs  KpeauTopamMu B cpokK. OpraHuzanusi MOCTOSIHHO HaKarIiBaeT
CBOM pECypChl, HO TMPOBOJUT 3TO OECCUCTEMHO, IIO3TOMY CHMXKAeTCsl ee
MaHEBPEHHOCTb.

Cumyayus 2. Ecnu opraHuzanus padoTaeT CTaOWIbHO, TO PYKOBOAUTEIH
JUIIb HAOJIFOJAET 3a MPOTEKaHWEM OWU3HEC-IPOLECCOB. Y HEro BCErjga MMeEeTcs
HEMIPUKOCHOBEHHBIN 3a11ac pecypcoB, O KOTOPOM HE JOTaIbIBAIOTCS MMOJYMHEHHBIE.
PykoBoguTenb caMOCTOSITENIBHO aHAIM3UpPYyeT HMHPopManuio. Tak, g nmoadopa
NepCoHaja PyKOBOJMUTENb COCTABISET JIOChE HA KaXXAOro pabOTHUKA, HO MHOTHE
KaHAUAAThl C HEOXOTOU MPETOCTABIISIOT JOCTOBEPHYIO MH(pOpMaluio o cede. ITo
4acTO TMPHUBOJUT K HEMOHUMAHHUIO JICUCTBUM PYKOBOAMUTENS CO CTOPOHBI
MOTYMHEHHBIX.

YacTto pykoBOAUTENH MPOIYCKAET BaKHbIE JAHHBIE O HOBOM PBIHKE COBITA,
BCIEACTBUE YEro €ro 3aHUMarT KOHKYpeHThl. [losBisitorcs mpoOiiembl
KOHKYPEHTOCTIOCOOHOCTH oOpraHu3anuu. J[is moucka HOBBIX PBIHOYHBIX HHIII
PYKOBOJUTENb TMBITAETCSI HW3MEHUTh PACCTAHOBKY pECYypCOB B KOMIIAHHH,
pacroJiarasi UX HaWJIy4IlINM, C €T0 TOYKU 3peHusi, 00pa3zoM. C 1eIbi0 MOBBIIMICHUS
MPOU3BOJIUTENIBHOCTH TPyJla B OpraHU3allMd PYKOBOAUTENb 3aKyMaeT HOBOE
MHOCTpaHHOE 00opynoBaHue. PaGOTHUKH MPH 3TOM HE UMEIOT COOTBETCTBYIOIINX
HAaBBIKOB PabOTHI HA ATOM 000pyAoBaHuU. Jljis pemeHus: mpobdiieM pyKOBOJIUTEIb
yBEIIMYMBAET pabodee BpeMsi, 4TO NPUBOAUT K BO3HHUKHOBEHUIO KOH(IMKTOB.
[loBbIlIaeTCA TEKydyeCTh KaJIpoB, MHOTHE U3 COTPYAHUKOB MEPEXOIAT K
KOHKypeHTaM. Bo3HUKaOT HeonpaBAaHHbIE pe3yJbTaThl, OECCUCTEMHAsi TOHKa 3a
uH(popmaruen.

[Ipoananu3upoBaB  KOHBIOHKTYPY pbIHKA U  CBOM  KOHKYPEHTHBIE
IPEUMYIIECTBA, PYKOBOJAUTENb COCTABISIET OU3HEC-TIJIaH, B KOTOPOM HE OTPaKeHbI
JIEHUCTBUSA IO CO3/IaHMIO 3aMacoB ChIpbs. llepcoHan HauMHAET aKTUBU3UPOBATHCA.
OcraBmimecs B oOpraHuzanuu paOOTHUKH, HE TIOHMMAas CTPATETHYEeCKUuX U
TAaKTHYECKHUX IIeJIed PYKOBOIUTEIS, MBITAIOTCS MPEAIOKUTh CBOM COMHUTEIbHBIC
BapUAHTHI, CO3/]aBaTh 3aMachl «HA YEPHBIN ACHBY. OpraHnu3aius He BBIICPKUBACT
KOHKYPEHTHOM OOpBOBI.

Cumyayus 3. B opraHu3aldd  pabOOTHHUKM  CTpeMATCs K
CaMOCOBEpILIEHCTBOBAHHUIO, TaK KaK JOpOXaT CBOMM pabOYUM MECTOM.
Opranu3oBaHa cUCTEMa TNOBBINICHUS KBanupukauu padoTHUKOB. (OCHOBHOE
BHUMAaHUE YJIENAETCS TMEepPCOHANy, €ro JUYHOCTHBIM U TpodeccHoHaTbLHBIM
KauecTBaM. Eciam pyKoOBOAUTENb 3aKylaeT HOBOE BBICOKOIPOU3BOAUTEIHHOE
00opyI0BaHUE, COTPYIHUKHU B 00A3aTEIBHOM MOPSIAKE IPOXOJAT MepeoOyUeHHE.

B kosexTuBe OaronpusTHBIE B3aUMOOTHOIIEHUS MEXAY PYKOBOIUTEIEM
U ero mnogyuHeHHbIMH. MHunmatuBa paboTHHMKOB moompsiercs. MMeercs GaHk
WHUIIMATUBHBIX MpeioxkeHuii. CoBMECTHO ¢ pabOTHUKAMH PYKOBOJUTEIH
pa3pabaThiBaeT OM3HEC-TUIAaH W HOBBIE MPOEKTHI pa3BUTHA opraHuzanuu. Bce 6e3
UCKITIOUCHHUS 3a00TATCS O POIBETaHNH OW3Heca. B Tu1aHOBOM MOPSIIKE CO3AA0OTCS
HOBBIE pecypchbl. PAOOTHUKH B paMKaxX CBOUX IMOJTHOMOYHMM M OTBETCTBEHHOCTH C
NOHUMAHUEM OTHOCATCS K JICCTBUSIM PYKOBOJUTENIS O TrapMOHHU3AIUU
NEeATENbHOCTH OPraHu3aluy.
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PabGoTHuKM aHATM3UPYIOT MHGOPMAIIMIO U OTMETAIOT HEHYKHBIE, C UX TOYKH
3peHusi, CBEICHHUS, cOo00Ias PYKOBOAUTEIIO O BO3HHMKAIOUIEH HEOIaromnoiayyHou
Wi TpoOJeMHOW cuTyaruu. Ha OCHOBaHMM JTHX [JaHHBIX PYKOBOJUTEIH
IBITAETCS  YCOBEPLIEHCTBOBATh  JI€ATEIBHOCTh OpraHu3alid, paclpeeianB
HaWIy4ylIuM o0pa3oM wumeromuecs pecypchl. [lpuuem paOOTHHKM aJeKBATHO
BOCHIPUHUMAIOT 3TH M3MEHEHHMs], CO37aBas HOBBIE PECYpChbl M YKPEIUIAsl CTapble
cBa3u. bmaromaps 3TOMy mepcoHan CIOoCOOCTBYIOT BBIXOJly OpraHHM3aluu U3
Kpu3uca. Bee 3amnaHupoBaHHbIE AEMCTBUS YCHEUIHO PEATM3YIOTCS Ha MPAKTHKE.
Kommanust ykperisieT cBoM NO3uIMK Ha phiHKe. Kak mpaBuio, pocT mpuObuLin
OCYLIECTBJISIETCS 32 CUET CHUYKEHUSI CE0ECTOMMOCTH IPOU3BOIUMOMN POy KIIUH.

3amanue 3

[Ipoananu3upyiTe CUTyalMO0 B MUKPOTPYIIIIaX U OTBETHTE HA BOIPOCHI:

1. Yro BBl MOXETE CKa3zaTb O IMPOrpaMMme MEPBOOYEPEIHBIX MEPOIPHUATHI IO
BBIBOJTy KOMOMHaTa 13 Kpusuca? Kakuie acniekTsl B Heil He yUTeHbI?

2. KakoBbl, Ha Balll B3IJIsi/l, OCHOBHBIE MIPUUMHBI CpbIBa 3THX Meponpusitiii? Kak Ha
3TO MOBJIHSUT OTKa3 OT MPUBJICUEHHS CIIEHHAINCTOB KOHCAITHHTOBON (PUPMBI?

3. Kak Obl BBl OpPraHM30BaJIM YNPABIECHUE NPOBEICHUEM H3MEHEHUU Ha
KoMOuHare?

[TAO «XneOonpoayKT» SBISETCd OJHUM M3 KPYHNHEWIIMX KOMOWHATOB IIO
MPOU3BOJICTBY MYKH M KOMOMKOPMOB B MockoBckoit oOnactu. Jlosis pbiHKa
MockoBckoit o01actu o Myke y komobunata — 21%,a no kom6ukopmam — 10%. B
Hayasne 2010-x rr. Ha koMOUHAaTe, Kak U Ha OOJILIIMHCTBE POCCUMCKUX MPEANPUITUMN,
HavaJics pPE3KUid cnaj OObEMOB peali3allid U COOTBETCTBEHHO IPOU3BOJICTBA.
[TpousBoacTBo Myku ynaio 6osee yem Ha 40%, a KOMOMKOPMOB — MOYTHB 3 pasa.
bbutn, KOHEYHO, 1 OOBEKTUBHBIE SKOHOMHYECKUE MPUYHMHBI: 3HAUUTEIILHOE TMaJICHUE
00BbeMOB TOTpeOsieHus Myku B Poccum, oTCyTCTBHE OOOpPOTHBIX CpPEACTB U Jp.
KomruiekcHast tuarHocTika, MpoBeACHHAs KOHCAITUHTOBOM (DUPMOIA, TTOKa3aja, 4To
Ha TPEANPUSTHH OTCYTCTBOBAIM KaKHE-TUOO AIIEMEHTHl COBPEMEHHBIX CHCTEM
ynpaBienus. Ho, 4dYro eme Xyxe, OTCYTCTBOBaIa  KBAIM(UITUPOBAHHAS
ympaBjieHYecKas KOMaHJa, KOTopas Morja Obl ymnpaBisTh H3MEHEHusMU. Bce
3aMBIKQJIOCh Ha FeHEepaIbHOM aupekTope. [Ipy 3TOM B aHOHUMHBIX COLIMOJIOTMYECKUX
UCCJIEIOBAHUSAX COTPYJIHUKH BO BceX Oegax KOMOWHATa BHHMIIM T'€HEPATbHOTO
JUPEKTOpa, KOTOPBIM HE XOTEN OTAaBaTh CBOIO BiacTb. OH, B CBOIO OYEPE[b,
yTBEpPKZIaJl, YTO TOTOB JEJIErMpoBaTh MHOTHE (DYHKIMU YIPABICHUS, TOJIBLKO BOT
HUKTO HE MOJKET pelIaTh BONPOCHl KBATU(UIIUPOBAHHO.

B xonme nuarHocTuku Obula  pa3paboTaHa mporpaMma, BKIIOYarouias
NIEPBOOYEPETHBIE MEPOIPUATHS 110 BBIBOLY KOMIIAHUH U3 KPU3HUCA:

- CO3[ITaHUE CUCTEMBI YIIPABIICHUS IEPCOHATIOM,;

- 00yueHue nepconana 3GPeKTUBHBIM METOJaM PaObOThI B YCIOBHSIX PHIHKA;

- (hopMHpoOBaHKME KOMAH/I 110 TJIaBHBIM HAIIPABIICHUSM JIESTEITLHOCTH;

- CO3/JaHNE KOMaH/Ibl €IMHOMBIIIICHHUKOB;

- AaKTUBU3AIHS COBITA U MAPKETHUHTA;

- OpUeHTauusi Ha KJIHEHTa, co3iaHue d3()(PEeKTUBHBIX TEXHOJIOrHH
00CITy>KIBaHHS;
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- U3MEHEHHE CTPYKTYpbhl OpraHHW3alliH, YE€TKOE paclpeesieHue 3aaad |
(bYHKIUH ¢ y4eTOM JIeTIeTHPOBaHUS,

- (hopmupoBanue YPPeKTUBHON (HUHAHCOBON TTOJTUTHKH.

[Tocne 3TOor0 KOMOWMHAT PENTHIT CAMOCTOSITENTFHO, 0€3 yJacThsi KOHCYJILTAaHTOB
peanm3oBaTh mporpammy pedopmupoBaHus. OIHAKO OCYIIECTBUTh HAMEUYCHHBIC
W3MEHEHUSI HE yIAIOCh. BhUM MOOWMIM30BaHBI PE3EpPBhI JIMIIh B YaCTH SKOHOMHUU
3apIUIaThl, JIEKTPOIHEPTHH W TIPOBEIACHBI HEKOTOPHIE M3MEHEHUS B COIMAIHHOU
chepe. Ilpu »TOM He OBUIM peIIEHBI OCHOBHBIC MPOOJIEMbI yrpaBieHus. Kak
CII/ICTBHC, TPOMOJDKHIICS CIaj IPOM3BOACTBA, HECMOTPS HA TO, YTO B IICJIOM
PBIHOYHAS CHTYaIIUs YITyUIIIHIach.

3amanue 4

N3yuyuB  uHboOpmanuio, pa3MelIeHHY0 Ha  odUIMATbHOM  caiite
OpraHu3alliM, ONpPENeNUTe CTAAUI0 KU3HEHHOTO M[HKJIa KommaHuu. OTBeT
apryMEHTHUPYUTE.

Tema 5. OprannzannoHHoe NPOEeKTUPOBAHUE
Konmponvuwie sonpocwi:

1. UTo noHMMaeTcs MoJ OPraHU3alMOHHBIM ITpoekTupoBanremM? Kakosa
€ro 1eJb?

2. Packpoitte coneprkanue 3TanoB OpraHU3alOHHOTIO POEKTUPOBAHUS.

3. B 4yem cymHOCTB OpraHu3almOHHON CTPYKTYPbI yIIPABICHUA?

4. [lepeuncanuTe OCHOBHBIE DIEMEHTHI CTPYKTYPbI YIIPABJIECHUS.

5. Kakne wmeTonpl NPUMEHSIOTCS B NPOLIECCE OPraHU3aLUOHHOIO
IIPOEKTUPOBaHUA? B 4eM 3aKIIFOUarOTCs MX IPEUMYIIECTBA U OTPAHUYECHUSA?

6. B 4em 3aKJIF0YA0TCS 0COOEHHOCTH UepapxXudeCcKux
OpraHU3alMOHHBIX CTPYKTYp yIPaBICHUA?

7. Kakue ¢akTopel BIUAIOT Ha BBIOOP HEPAPXUUECKUX CTPYKTYP
yIpaBJ€HUs OpraHu3anuen?

8. B 4em 3aximodaercs pasznuyue MEXAYy JIMHEWHBIMH, JIMHEWHO-
(YHKIIMOHATBHBIMA M JMHEHHO-IITAOHBIMU OPraHU3allMOHHBIMU CTPYKTypaMu
yIPABJICHUS?

9. B ueMm 3axntoyarorcs 0COOCHHOCTH OPraHUYECKUX OPraHU3alUOHHBIX

CTPYKTYP YIPaBIICHUS?

10. Yem nmpoekTHas  OpraHU3allMOHHAs  CTPYKTypa  yHpPaBIICHUS
OTJIMYAETCSI OT MATPUUHON?

11. Kakue @dakTtopbl BIMSAIOT Ha BBIOOP HEPAPXUUYECKUX CTPYKTYP
yIpaBJEHUs OpraHu3anuen?

12.  HazoBute HOBBIE (DOPMBI OPraHU3AIMOHHBIX CTPYKTYP YIIpaBICHUSI.

13. Kakue dakrtopsl BIMSIIOT Ha MOPOUECC  OPraHU3AIMOHHOIO
MPOCKTUPOBAHHUS?

lIpakmuueckue 3a0anus.
3amanue 1
Onpenenure MNpeUMYIIECTBA W HEJOCTATKHM PA3JIUYHBIX METOJIOB U
MOJIX0/I0B OPTraHU3aIMOHHOTO MTPOEKTUPOBAHMSL.
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3amadue 2

PazpaGorarh  cxeMy  OpPraHU3allMOHHOW  CTPYKTYphl  YNpPaBJICHUS
MPENPUITUS 110 33JIaHHBIM TTapaMeTpaM:
Bapuan Bupg [TapameTp
T opranusauuoH | Komuuec | Pabota Tun Opranus | YucneHH
HOM TBO Ha PBIHKE | MPOU3BO | allMOHHO- OCTh
CTPYKTYpBI | OKa3bIBac JICTBa | MpaBoBasi | paOOTHU
yIIpaBJICHUS MBIX dbopma KOB
YCIYT
1 JIunennas 1 Onnn Ennangn 000 150
PBIHOK 19151
2 JIuHeiHas 1 Onun | Enuanyn 000 25
PBIHOK bIY
3 | ®yHKIHOHAI 1 Omun | Maccossr | ITAO 350
Hast PBIHOK 51
4 | ®yHKUMOHATb 1 Paznpie | Equnnun 000 45
Hast PBIHKH Bl
5 JInnenHo- 1 Onnn MaccoBsl ITAO 220
GyHKIIMOHATH PBIHOK 51
Has
6 | JluneitHo- Heckonpb | Pasubie | Cepuiinbl | [TAO 500
(GyHKIIMOHATE | KO YCIYT | PBIHKU i
Has
7| Marpuunas | Heckons | Pasubie | Cepuitnel | [TAO 270
KO YCJIYT | PBIHKH u
8 | JluBusuonanp | Heckons | Pasznbie | MaccoBel | ITAO 250
Has KO YCIYT | PBIHKH 51

DTtansl TPYNIOBOM
yIpaBJICHUS NPEATNPUSITHS:

paboThl MO CO3JaHUI0 OPraHU3AIMOHHON CTPYKTYPbI

1. ®opmupoBanue (PYHKIIMOHATILHOW CTPYKTYPHI YIIPaBICHUS C Yy4eTOM
TOPU3OHTAIBHOTO Pa3AeieHusl TpyJa. BelieIeHue CTPYKTYPHBIX MOAPA3ICICHUM,
byHKIIANA
MPOU3BOJICTBEHHAsA, KajpoBasi, (UHAHCOBas, MAapKETUHIOBas Ciy»0a U T.IL
Onpenenenue CTPYKTYPhI CIYKObI JJ1s1 KPYIHBIX NPEANPUSITHIA.

2. OyHKUMOHAJIBHBIN aHaIU3 JEATENBbHOCTH moapasaeneHui. OnpeneneHue
OCHOBHBIX 33J71a4 ¥ ()YHKITUH, BBITIOJIHAEMBIX CTPYKTYPHBIMHU MOJIpa3ICICHUSIMU.

3. IlocTpoeHre OpraHU3allMOHHON CTPYKTYpPbl YIPABJICHUS TPEANPUATHS U
ONpEJEICHUE YHUCICHHOCTH MEpCOHaNa MCXOJAs M3 HOPMATHUBOB, OTPA’KCHHBIX B

BBIINMOJIHAOIIMUX OCHOBHBIC

tabmure 1 u 2.
4. Odpopmiuenue padoTHl.

Ha

NPEANPUATUH,

HaIpumep,

Ta6mmma 1 - HopMaTuBbl YMCIEHHOCTH KaTErOpUi MepcoHaa

Kareropus nepconana

ba3za pacuera

Hopwmarus,
%

JIuHelHbIE  PYKOBOJUTEIHU

n

Or o0O0mmenld YUCIEHHOCTH

10-13

16




(YHKIIMOHAIBHBIC CIICITUATUCTH | paOOTHHUKOB
Bcnomorarenbnabie paboune Ot qyucia OCHOBHBIX 16 - 25
pabounx
Tabaumna 2 — HopMa ynpaBiaseMocTH
YpOBEHb MEHEIKMEHTA KonnuecTBO MOAYMHEHHBIX,
qell.
Bricumi 5-7
Cpenuuit 8-10
Huzimumii 11-30
2. Obpasybi KOHMPONLHBIX MECMO8.

1.Opranuzanus — 3T0:
A. 0o0beIMHEHUE Pa3HbIX 110 CBOMCTBAM M XapaKTEPUCTHUKAM 3JIEMEHTOB B €IMHOE
LEJ0e
b. mpuBeneHue 4ero-mmbo UM Koro-amdo B CTPOMHYIO CUCTEMY
B. popma B3aumoielicTBUS COIMATBHBIX TPYIII
I'. mpoiiecc KOOPAMHAIMOHHOM NEATETBHOCTH JIOJIeH, OOBEAMHEHHBIX IS
peILIEHHsT OJHOU 3a1a4uu
2. B mkosne noBeIcHYECKUX HAyK OpraHu3alys pacCMaTPUBAETCS KaK:
A. couuanbHbId OPraHu3M, BHYTPU KOTOPOTO OCYIIECTBIISIETCA
OpPraHU3allMOHHOE MOBE/ICHUE.
b. mporiecce, nenb KOTOPOTo 3aKJIK0YAETCS B UCIIOIB30BAHUM  YCHIIMM JIIOEH JJIs
peleHust o0uie 3aaauu
B. xoopauHamus Mex 1y MHAUBUIAMHU U CPEACTBAMU MEXTY HUMHU
I'. mponecc ynopsiioueHusi KOro-am0o B CUCTEMY
3. K uepram opraHuzaiuy OTHOCSITCS:
A. nepapxuieckoe CTpOCHHUE
b. aKTUBHOCTH PETJIAMEHTHPYEMOIO SJIEMEHTA
B. Hannune pa3nuuHbIX UHAWBUAYAJIBHBIX LEIEH
I'. maccuBHOCTB PETIIAMEHTUPYEMOTO AJIEMEHTA
4. K opranmu3zanuu kak 00beKTY MEHEKMEHTA TIPEIbSBIISIOTCS TPEOOBAHUS:
A. Hanuuue 2-X JIOJIEH, CUUTAIOIMINX CE0s 9YaCThIO COMATLHOMN TPYTIIIBI
b. Hanu4Me y49acTHUKOB, KK/l M3 KOTOPBIX MPECIeNyeT COOCTBEHHYIO 11EITh
B. Hanmu4me ogHOM 1enu, KOTOPYIO BCe MPUHUMAIOT 3a OOITYTO
I'. HanuKe cCOBMECTHOM NEATENbHOCTH JIJISl JOCTHKEHUS 00IIeH 1enun
5. Onpenenure COOTBETCTBUE:

1. Bunenue | 1. OpueHTHp, KOTOPBI MBI HE PACCUUTBHIBAEM JOCTUYL B 0003PUMOM
nepuojie, HO JOMycKaeM NpUOIMKeHHE K HEMY

2. Ilenn 2. DKOHOMUYECKUN HJIea] OpraHu3alu

3. Muccust | 3. KOHKpETHbBI!, KOJMYECTBEHHO HW3MEPSEMBI OPUEHTHUDP, OIHMCAHHE
cepun paboumx (QyHKMH, omnpeaensoniee GopMy U BpeMs
BBITIOJTHEHUSI 33/1aHUS

4. Unean 4. KOHKpPETHOE COCTOSIHME OTACIbHBIX XAPAKTEPHUCTUK OpPraHU3alNH,
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JOCTHIKCHHUC KOTOPBIX ABJIACTCA OJIA HCC JKCIIATCIIbHBIM K HaA
JOCTHXKCHHUEC KOTOPLIX HAIIPABJICHA €C ACATCIIbHOCTD

5.3amava |5. Koncratamus ¢uiocohun W TpeaHA3HAUCHUS, CMBICIIA
CYIICCTBOBAHMSI OpraHU3aIHH

6. Kilaccuueckasi IIKOJIa pacCMaTpyBAaEeT OPraHU3alMI0 C TOYKH 3pPEHHS
NOAXOJa:
A. ICUXOJOTUYECKOTO
b. dbyHKIIMOHATBEHOTO
B. commansHoOro
I'. noBenenueckoro
7. IlpuHnunamMu Hay4YHOro ymopaBieHus opraHuzauuen A.dDaiions
SABJISIFOTCSL:
A. pyHKIIMOHAIBHOE yTIpaBICHHUE MPYIIION
b. ot0op u 00yueHue kaaApoB HA OCHOBE JTUYHOCTHBIX KA4eCTB
B. ennnas cucrema ruiaHupOBaHUSA
I'. pa3znenenue Tpy1a 1 OTBETCTBEHHOCTHU
8. K xapakrepuctukam OropokpaTuueckoil opranuzanuun M.Bebepa
OTHOCSITCS:
A. dyeTkas ciy>keOHasi uepapxus
b. paOOTHUKH BBIMOMTHSIOT 00SI3aHHOCTH, MPEMUCAHHBIE IOJKHOCTHIO
B. 00513aHHOCTH Ka)KI0T0 UEPAPXUUECKOTO YPOBHS HEYETKO 0003HAYEHBI
I'. cnyxaiue BBIOMPAIOTCS UCXOJS W3 JUYHOCTHBIX KAdyecTB, a HE HU3 YPOBHS
KBaJTU()UKAITUH
9. K nprHIHNaM MKOJIbI YEIOBEUYECKUX OTHOIIEHUH OTHOCSTCS:
A. BceMepHOe pa3BUTHE OpraHU3aliell ciocoOOHOCTEN YeIoBeKa
b. ncrons3oBaHre MEXaHU3MOB CAMOOPraHU3aluu
B. orpannuyenue npoueccoB rpyIinoBOil JTMHAMUKA
I'. aBTomaTu3anus Tpyna
10. Pacnionoxxutre mo MOpSANIKY IIAard Ajsi OCYILIECTBICHHS 3()PEKTUBHOIO
yIPaBJIEHUs COTIACHO CUTYallMOHHOMY MOJIXOAY:
A. mpoBe/ieHHEe U3MEHEHUH AJI MOACTPauBaHUs MOl KOHKPETHYIO CUTYaIUIO
b. BEIOOp COOTBETCTBYIOIIETO MOAX0/1a K YIPABICHHUIO
B. ananu3s cutyanuu A onpeneneHus TpeOOBaHUM K OpraHu3aluu
I'. co3ganue nmoTeHnMaNa B OpraHu3aluu
11. Marepuanbublii WM  HUHPOPMALUOHHBI  OOBEKT, IOCTOSTHHO
UCTIOJIb3yEMBbI JUIsl BBIMOJIHEHMs] OM3HEC-TIpollecca, HO HE SBISIOLIUICS €ro
BXOJIOM —
12. OCHOBHBIMU YepTaMU OPTaHU3ALUOHHOTO PA3BUTHS SIBIISIFOTCS:
A. TeopeTndecKoe pa3peleHre OpraHu3alMOHHbBIX IEPEMEH
b. cnoxHas opraHu3anMoHHasi CTPyKTypa
B. nmpaktnueckoe pa3pelieHre OpraHu3alioOHHbIX IEPEMEH
I'. cnoHTaHHBIN OpraHU3alMOHHBIN IPOLIECC
13. Onpenenanute COOTBETCTBHUE IIKOJI M NIPEACTaBUTENCH

| 1. [IIkona HAYYHOTO YIIPABJICHHUS | 1. ®@. Teunop
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. Jx. Xuke

. ®@. I'epudepr

2. AIMUHUCTpATUBHAS IIKOJIA YIIPABJICHUS . A. Macnoy

. M. ®omer

3. Bropokparnueckasi mkosia . JI. YpBuK

. . Mak-I'perop

. I'. Dmepcon

4. I1IkoJia 4eJI0BEUECKHUX OTHOIICHUH 0. I1. Cnoyn

2
3
4
5
6.1". Dopx
7
8
9
1
1

1. D. Mbiio

12. 1. TI'aaT

5. IIIkoJia MOBEICHYECKUX HAYK 13. JI. Mak-Knenang

14. A. ®daiionn

15. P. JlaiikepT

6. Heoknaccuueckas mkosna 16. JI>x. Pobuncon

17. P. Mappuc

18. M. Bebep

14. CornacHo Teopuu I'macuep B OpraHu3alnyy COCYIECTBYIOT ITOACUCTEMBI:
A. ucnionHuTeNbHAS U CyneOHas
b. aneunyoHHas U NCIIOJHUTEIbHAS
B. cyneOHas u 3akoHO1aTeIIbHAS
I'. 3akoHOIaTENBHAS U UCIIOJIHUTEIbHAS

15. VYcroiuuBas, LeleHaNpaBIEHHAsl COBOKYIHOCTb B3aMMOCBSI3aHHBIX
BUJIOB JESATENBHOCTH, KOTOpasi IpeoOpa3yeT BXO/bl B BBIXOJbI, MPEACTABISAIOIINE
LIEHHOCTH TUTSL noTpeOuTENs -

16. OCHOBHBIMHU IPU3HAKAMH CUCTEMBI SIBJISTFOTCS:
A. eqUHCTBO e
b. MHOKECTBO 3JIEMEHTOB U YacTeil, He OKa3bIBAIOIINX BIUSHUE IPYT HA JpyTa
B. 060c0065IeHHOCTD U TIOJIHASE CAMOCTOSITEIBHOCTD AJIEMEHTOB
I'. uepapXuyHOCTh U CTPYKTYypa
17. CrnocoOGHOCTh U3MEHSTH e (PYHKIIMOHUPOBAHUS MIPU OTKa3e U (MIIH)
HOBPEXACHUU AJIEMEHTOB CUCTEMBbI —

18. Onpenennte COOTBETCTBHE

1. OcHoBnbie | 1. Yupasnenue | 1. [TonroroBka | I. BHemnue wu
OM3HEC-TIPOLECCHl | JeATEIbHOCTHIO KaJIpOB, BHYTPEHHHE
OpraHu3aluu (dbuHAHCOBO- KJIUCHTBI
Oyxranrepckoe
oOecrieyeHue
2. [Ipoueccsr | 2. Cozpanue | 2. IIpousBoactso, | 2. BuyTtpennue
yIpaBJICHUS YCIOBUH JUIst | COBIT U CHAOXEHUE | KITMEHTHI
OpraHHu3aluen MIPOU3BOJICTBA
MPOAYKIIUU
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3. 3. Coznanue | 3. [Tpunsrtue | 3. ITepconarn,
Bcnomorarenbable | OCHOBHBIX YOPABJICHUYECKUX | TIOCTABIIHKH,
OW3HEC-TIPOIIECCHl | MPOMYKTOB, peIIeHMIA CyOmoapsITIuKH

n00aBIeHUE

IIEHHOCTH TUTSI

OTpeOUTEeIIs

19. K uepram opranuzamnuu Kak OTKPBITOM CUCTEMBI OTHOCSITCS:
A. HallM4yue 3JEMEHTOB CUCTEMBI, B3AUMOJACHCTBYIOIIMX C BHELIHEN CPEAOM
b. oTCyTCTBHE CTPYKTYpPBI CUCTEMBI
B. 1enocTHOCTh crCTEMBI
I'. oTCyTCTBHE TECHOM CBSI3U MEXAY BHYTPEHHUMU 3JIEMEHTAMMU
20. OnpenenuTe COOTBETCTBUE

[S—

. Accoumanus 1. AxnmoHepHOEe OOIIECTBO, BIIAJCIONIEE KOHTPOJIHHBIM
MaKeTOM AaKIWi IOPUIANYECKH CAMOCTOSITENHHBIX OaHKOB U
HEOAHKOBCKUX KOMIIaHUHN

2. @I 2. OObenuHeHWe  OpraHM3alMii  pa3HbBIX  OTpaciei
MIPOMBIIJICHHOCTH, CBSI3aHHBIX €JIUHBIM TEXHOJIOTHYECKUM
POLIECCOM

3. KomOunar 3. [oiroBpeMeHHOE JIOTOBOPHOE OOBEIMHEHHE  psla

KOMITAHUK JUIsI (POPMHUPOBAHUS TIOJIHOH TEXHOJIOTHYCCKOM
LIETH: IIPOU3BOJICTBO-COBIT

4. Koncoprmuym | 4. O0beIMHEHNE OpraHU3aIldid OJHOTO POJIa JSATSIbHOCTH

5. Cungukar 5. JloaroBpemMeHHOE  JOTOBOPHOE  OOBEAMHEHUE  pAJla
KOMIIaHUU, NENCTBYIOLIEE KaK OCHOBHOE T
TEXHOJIOTUYECKON M SKOHOMUYECKOW MHTErPallin

6. Kaprenb 6. [lonroBpeMeHHOE JIOTOBOPHOE OObEIMHEHHE  psla
OJHOPOJHBIX KOMITAHUM

7. Konuepn 7. KparkoBpeMeHHOE€ JOTOBOPHOE OOBEIMHEHHUE  PsI

OpraHW3alliid, BBIMOJIHSIIOMUX  (QYHKIMH, CBS3aHHBIC C
co3JIlaHieM MHMPACTPYKTYPhI OU3HECY

8. Kopnep 8. JlonroBpeMeHHOE JOTrOBOPHOE OOBECAMHEHHE  psJia
KOMITAHWA JJIsl  BBIMOJTHEHUS (YHKIMHA, CBS3aHHBIX C
CO3JIaHHEeM MHMPACTPYKTYPhI OM3HECY

9. XonauHr 9. OObenuHeHHE KOMIAHWUW HaA JIOTOBOPHOM OCHOBE IS
OCYIIECTBJICHUSI BCEM LIETTOYKU KOMMEPUYECKOU JNEATEIbHOCTH

21. Onpenennure COOTBETCTBUE (haKTOpa IPYIIIIE

Buemnss cpena npsiMmoro Bo3aeicTBus | 1. DkoHOMUKaA
. ITocTaBnkn
. Comtmym

. [Tonmutuka

. [TorpebuTenn
. MuBecTopsl

. HTII

. KoHKypeHTBI

Buemnss cpena KOCBEHHOT'O
BO3JECHUCTBUSA

0O 1N DN K LI
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9. AKunoHepsbl

22. OnpenennuTe COOTBETCTBUE OPraHU3allMOHHO-TIPABOBBIX (hOpM

Kommepueckas 1. IIpon3BOACTBEHHBIN KOOIIEPATUB

Opra"u3anus . Acconanus

. Coro3

. X0351iCTBEHHBIE 00IIIeECTBA

. OG1iecTBeHHBIE OpraHU3aIuu

. [ToTpebuTenbCKkuil KoonepaTuB

. X035IMCTBEHHBIC TOBAPHUIIIECTBA

. ©oHp

. I'ocytapcTBEHHbIE 1 MYHULIUIIAJIbHBIE YHUTAPHBIE
PEANPHUSITUS

O 00 1O\ D =~ W

23. 3aK0H — 3TO:

A. 3aBUCUMOCTb, KOTOpas 3a(pKCHpOBaHa B HOPMATHUBHBIX aKTax

b. oOwmenpunsTas Hopma IS BCex

B. cBs3p Mexay nepemeHHbIMA 'BXxoAa" U "BbIX0AA" B cCUCTEME

I'. 3aBUCUMOCTB, KOTOpAask MOJIy4YHJia MPU3HAHKUE U IOANECPKKY Y UHIUBUJIOB
24. Onpeaenute COOTBETCTBUE

1. 3akoH cuHEprun 1. Kaxngas martepuanbHas CHUCTEMa CTPEMHTCS JOCTHUYb
HauOO0JIbILIErO CyMMapHOI0 MOTEHIIAAJIA npu
IIPOX0’KJICHUH BCEX TANOB )KM3HEHHOT'O IIMKJIA CUCTEMBI

2. 3akoH | 2. CyMMa CBOMCTB OpPraHM30BaHHOTO II€JIOrO0 HE paBHA

CaMOCOXPaHEHHUS apu(PMETHIECKON CyMME CBOWCTB KaXIOTO W3 €r0
AJIEMEHTOB B OTJEIbHOCTH

3. 3aKOH pa3BUTHSA 3. Kaxxnmas marepuanbHasi CUCTEMA CTApaeTCs COXPAHUTh
ce0s M MCTIOJIB3YET AJI 3TOTO BECh CBOM MOTEHIIHAI

25. B Teopun opraHuzaiiuy 3aKOHbI BBITIOJIHSIOT CIAEAyIONe (PYHKIIUN:
A. CIIOCOOCTBYIOT MEPEXOy OT MPOGEeCCHOHAIIBHOTO MOAX0a K SMITMPUIECKOMY
b. mMo3BOJISIOT aHATU3UPOBATH OTBIT
B. o6pa3yroT Teoperndeckuii pyHIaMeHT
I'. 06pazyroT npakTHdeckuii GyHIaMEHT
26. 3aKOH pa3BUTHSI OMIUPAETCS HA CIAEAYIOUIUE TPUHIINIIBI:
A. IPUHIIAT 3JTACTUIHOCTH
b. mpuHIIMTT HEMPEPHIBHOCTH
B. nmpunIunm npeprIBHOCTH
I'. mpuHIUTT AUCKPETHOCTH
27. Onpeaenute COOTBETCTBUE NMIPUHIIMIA TPYIINE

[TpunHUIBI 1. ITpuHIMI TpUOPHUTETA IEPCOHATIA

JVHAMUAYECKOIr0 COCTOAHUA | 2. [IpuHIIUI NpHOpHUTETA LN

OpraHu3aluu 3. [IpuHIMNO TpUOPUTETA CTPYKTYP HaJ HYHKITUSIMH

[Ipuanuner  crarudeckoro | 4. Ilpuniun npuopuTeTa GYHKIMNA HAJl CTPYKTYPOM

COCTOSIHUSI OpTaHU3alHU 5. IllpuHnun npuoputeTa cyObeKTa YNpaBICHUS HAJ
00BEKTOM
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6. IlpuHIun npuopuTeTa 0OBEKTA YNPABICHUS HaJ
CyOBEKTOM

28. Pacnosioxure o NopsiAKy CTaAUU KA3HEHHOTO LIMKJIA OPraHU3alHu:
A. BHEJIpeHHE
b. crian
B. HEUyBCTBUTEITHLHOCTH
I'. nukBUaaLUsA
. poct
E. Hacrwiienne
K. 3penoctb
3. Kpax
29. CoenuHeHrne OOHOBJIEHHOTO Habopa dYacTed B e€AWHOE IIeNOe,
COTJIaCOBaHUE WX JEATEIBHOCTH s O0see 3PpheKTUBHOTO PyHKIIMOHUPOBAHUS —
3TO

30. Kommuekc paboT MO CO3[aHHI0 OpraHu3alu, (HOPMUPOBAHUIO
CTPYKTYpbl YIpPaBICHUS U OOECHEUEHHUI0 €€ JAEATeTbHOCTH HEOOXOIUMBIMU
pecypcamu — 3T0

31. Onpenenute COOTBETCTBUE BUJAOB U THUIIOB OPTaHU3AaLIMOHHBIX CTPYKTYP
ympasienus (OCY)

. JIunennas OCY

. [ltabnas OCY

. CereBasg OCY

. @ynkuuonanbHas OCY

. Marpuunas OCY

. JIunetino-dpyukuonansHas OCY

OpraHnnyeckuil TUI

NN DN RN

. AuBusunonansuas OCY

Vepapxuyeckuid Tin 8. IIpoonemuo-nenesas OCY

32. K MeToram OpraHm3aiOHHOTO MMPOEKTUPOBAHUS OTHOCSTCS:
A. MeTop aHamorun
b. MeToa MaTemMaTH4ECKOro MOJIEIUPOBAHHUS
B. MeToz cTaTucTUYECKHX PacuyeToB
I'. 3xkcnepTHBIN METOX

OI_IGHO‘-IHI)IG MaTcpuaibl IJId IMIPOBCACHUA H[}OMG)ICYTOHHOﬁ aTTCCTAlluN

Tumnossie KOHTPOJIBHBIC 3aiaHUA I OK3aMCHA

[Tnanupyemble pe3ysibTaThl OCBOCHUS [Tnanupyemble pe3ysabTaThl O0YUYESHHUS 10 TUCIIUTIIIMHE
00pa3oBaTeIbHOM MPOrPaMMBbI
(popmupyemBbIie KOMITETSHITHH )

Vxazvisaemcea KOO U HauMeHosanue HpueodﬂmCﬂ quuKamopbl 00CMUIICEHUS
KomnemeHyuu Komnemernyuu 6 coomeemcmeuu Cy‘leéHblM NJI1AHOM
OIIK-1 — Cmnocoben mnpumensats | OIIK-1.1 Anammupyer npodeccHOHAILHYIO
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3HAHMK  (HAa  TIPOMEXYTOYHOM | 3a1ady B cdepe ympaBlieHUs] OpraHU3aIlUCH,

YPOBHE) HIKOHOMUYECKOM, | BBIIETISISI €€ 0a30BbIe COCTaBIISIOIINE
OpraHN3alMOHHON u | OIIK-1.2 Nnentuduuupyer "
YIPAaBIEHYECKON TEOPUU UHTEPHPETUPYET 3HAHHUS HKOHOMHUYECKOI,

OpraHMU3alMOHHON 151 YIIPaBIEHYECKON
TEOpUM ISl  pPELIEHUs  IOCTaBICHHOU
npodeCCHOHATBLHON 3a1a4u

OIIK-1.3 PaccmarpuBaer u mpejjaracer

aJIbTePHATUBHBIC BapUaHTHI pelieHus
podheCCHOHAIBHOM 3aJ1aud ¢ y4eTOM 3HaHUH
SKOHOMUYECKOH, OpraHu3alMOHHOU "

YIPaBJICHYECKON TEOPUH

OIIK-1.4 OneHuBaer BapuUaHThl pELICHUS
npo(hecCHOHANBHBIX 3a/ad C TOYKU 3pPEHUs
Pa3IMYHbBIX NOCICACTBUI

Bun npomexxyTouHOM aTTeCTallMi - CUTyallMOHHBIE 3a/IaHUsl.
Crnoco6 npoBeaeHus: CnocoObl MPOBEAEHUS: TUCbMEHHBIN.

Tumossle 3agaHus:

1. IlpoananusupyiiTe AEHCTBYIOUIYIO CTPYKTypy ynpasienus (puc.l),
ONpeNenuTe Leau, CTOSUIME Iepel] OpraHu3anued, B TOM uucie B cdepe
yopaBieHus mnepcoHanoM. Ormpeaenure HEOOXOAMMOCTb OpPraHU3allMOHHOTO
IIPOEKTUPOBAHHUS U NIPEUIOKUTE COOTBETCTBYIOIINNA METO/.

«Opranuzanust  3aHUMaeTcs CIEAyIOIMMM  BHJAMU  paboT: pacmui
JEpPEeBOMATEPUAIOB, PEMOHT JKWJBIX W HEXKWIBIX IoMmenieHui. Ilnanupyercs
OCYLIECTBJIATH NEPEBO3KH I'PY30B U IMACCAKUPOB.»
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Pucynok 1 — OpranuzanuonHas cTpyktypa ynpasieHus OAO

«KyHbpsiarpoxumcepBucC»

2. Onpenenure yCIOBUS W METOJ OPraHU3alMOHHOIO IPOEKTUPOBAHHUS
(cMm.puc.2).

«O00 «Panap» — komnanus, coznandas B 2013 roay u npeacrapisionas
c0o00i CEpPBUCHO-AWIEPCKUN IIEHTP MO MPOJAXKE, PEMOHTY M OOCIYyKUBAHUIO
CHEUUaIbHOrO OOOpYIOBaHUSA MJisi CHJIOBBIX CTPYKTYyp. ITO 000pyIOBaHUs
¢doToBuneo(UKCAIUN, AJKOTECTOPBI, BECOTAOPUTHBIA KOHTPOJb, CHUCTEMBI
oeszonmacHoctu u T.4. [lomumo Teepu u TBepckoit obmactu «Panmap» umeer
YCHEIIHbIN OMBIT paboThl B ApyTrux peruonax: PecnyOnuka Komu, ActpaxaHckas,
Opnosckas, TromeHnckas, Tynbckas, SpocnaBckas, HWpkyrckas, IIckoBckas,
Jluneukasi, JleHuHrpajackas W psag  Apyrux  oOjactei.  ['eHepasibHOM
crparernueckoi menbto OO0 «Pamap» SABISETCS COXPAaHEHHE W YBEIMYECHUS
ypOBHSI IpUObLTH. J[J1s1 TOCTMXKEHUS JaHHOM 11eii HeoOX0IUMO pa3OUTh ee Ha JBe
Apyrue  Lelu:  PpPa3sBUTHE  OCHOBHBIX  HANPABJICHUM  JNEATEIBHOCTH WU
COBEPLICHCTBOBAHUE CHUCTEMBI YIIPABJICHHMS IIEPCOHAIOM. B CBOIO ouepenp 3t
uenu aensTcs Ha noguend. [lepBas nens moxpazyMeBaeT Mmoja coO0OW paciiupeHne
ACCOPTUMEHTA MPOJaBAEMOW M OOCIYKMBAEMOW MPOMYKLHH, YBEIUYECHHE IOJIU
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pBIHKa ¥ BBIXOJl Ha HOBBIE pErvWOHaIbHbIE pPBIHKKM cObITa. BTopas menb
noJipa3yMeBaeT moj; co0oil COBEpLUICHCTBOBAHME OPraHU3aLMOHHOW CTPYKTYpPHI
yOPaBJICHHUS] OpPraHU3aMU W Ppa3pabOTKy CHUCTEMbl MOTHUBAIMH COTPYIHUKOB.
UucneHHOCTh nepcoHana — 9 yenoBek.

bonpmioe koanm4ecTBO 00SA3aHHOCTEHM JIEKUT Ha TEHEPAJTbHOM JIHUPEKTOPE.
[ToMuMO KOHTpOJS 3a JEATEIBbHOCTBIO COTPYAHUKOB, OH OCYILUECTBISET Pl
Opyrux (YHKIMI: MNOUCK KOHTPAaKTOB, COCTaBJIEHUE 3asfBOK Ha Yy4YacTHE B
ayKIMOHAX, OCYUIECTBICHUE KOMMYHHMKAIlMM C 3aKa3udkaMd M OpraHaMu
rocyJapCTBEHHOM BJIACTH, MOJrOTOBKA JIOKYMEHTAllUH, DPEIICHHE MPOOJIEMHBIX
BOIIPOCOB MO KOHTPAKTaM M T.]I.

OnepauMOHHBIA JUPEKTOP OTBEYAET 32 COCTABJICHHE KOMMEPYECKHUX
NPEAJIOKEHUM, KOHTPOJUPYET  OpPraHU3allMOHHBIA  MPOLIECC,  3aHUMAETCS
KaJIpOBBIMH BOIIpOCaMU U CHaOkeHueM oduca.

TexHuueckuit IAPEKTOP 3aHUMAETCSA KOOpAVMHALMEN Opurazap
cnenpanuctoB. OH AaeT UM 3aJaHus, OTHPABISET Ha BbIE3Ibl. 3aHUMAETCS
COCTABJICHHEM JIOKYMEHTALUU U MOJATOTOBKOM TEXHUYECKHUX 3aKIFOUECHUIA.

CrneuranucTsl 3aHUMAlOTCS HENOCPEACTBEHHO IIPOBEICHHEM MOHTAXA,
JEMOHTaXXa, TEXHUYECKOro OOCITYyKMBAaHMS, PEMOHTAa CTOSALIEro Ha OajaHce
KOMITaHUH 000PYI0BaHHUS.»

B —
TeHepanbHBIIH
JTHPEKTOP
| | ]
( 3 é 3 4 B
OneparHoHHBIIT Texmn4eckHil
; Byxrantep
JIHPEeKTop HPEeKTop
\ 7 \ 7 \ 7
|
| 1 ] | ]
' N g N s N
CriermanmucT CrenamicT CrienmHamicT CremamicT Bomirens
\ 7 \ 7 \ J

Pucynok 2 — OpranuzanuonHas ctpykrypa ynpasieHuss OOO «Pangap»

3. M3yunB cutyanuioo (cMm.3amaHue 2), pacnpenenute  (QyHKIUH,
MOJTHOMOYHS U OTBETCTBEHHOCTh MEXKy OCHOBHBIMH 3JIEMEHTaAMU OpPraHU3alUM C
YYETOM 1IEJIEN OPraHU3aAIMH.

4. Pazpaboraiite OpraHM3anMoOHHYI0 CTPYKTYpy M  paclpeaeiiuTe
OCHOBHBIC (DYHKITMOHAIbHBIE OOSI3aHHOCTH MEXAY YYaCTHUKAMU, HCXONS W3
3aJJaHHBIX [TAPAMETPOB:

00O «IleTpoB 1 KOMITAHUS
HucneHHOCTh nepcoHana - 93 yenoBeka
Bun nedarenbHOCTH — pO3HUYHAS TOPTOBJIIA
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PaboTa Ha HECKOJIBKUX PHIHKAX Pa3HOPOJIHON MPOIYKIIUU

Kpurepuu u mkajnaa oneHUBaHUS

Nuaukatopsl Kpurepuii onieHuBanus [ITkana oneHnBaHUA
[IpaBUJIBHO aHAIU3UPYET 10
npo¢eCCUOHANIbHYIO 3a/1auy B
chepe yrpaBiieHHs OpraHu3alyeH,
BBIAEISIS €€ 0Oa30BLIE
COCTABJISIFOIIIE
AHanu3upyer 6-7
npodeccruoHanbHyIo0 3a/1a4y B
OIIK-1.1 Anammzupyet pod Y B
cdepe ynpapieHUs OpraHn3aIlueH,
po¢eCCUOHATBHYIO
BBIJICIISISI OCHOBHBIC €€
3as1auy B cepe
DABICHIS COCTABJISIIOIITNEC
yip . [IprTaerca ananu3npoBaTh 3-4
OpraHu3alfei, BbIIeIsIs
po¢eCCUOHANIBHYIO 3a/1auy B
ee 6a3oBbIC .
chepe yrpaBiieHHs] OpraHu3alueH,
COCTABJISIFOIIIE
3aTPYAHSCTCS C BBIJCIICHHEM
OCHOBHBIX €€ COCTaBJISIOIINX
He criocobGen ananu3upoBaTh 0
npodeccruoHanbHyIo 3a/1a4y B
chepe yrpaBiIeHHs OpraHU3alyeH,
HE BBIJIEIISIET OCHOBHBIE €€
COCTABJISIIOIINE
B nomHOM 00BEME, TOYHO 10
UACHTUDUIIUPYET U TPABUIBLHO
WHTEPIPETUPYET 3HAHUS
OPraHU3alMOHHON TEOPUU IS
€LICHUS [TOCTABJICHHOMN
OIIK-1.2 P .
. o npodeccruoHanbHOM 3a1a4u
EHTU(UIIUPYET U
I/IHI[Te o CTE p ZT B nonHoM o0beme 6-7
PripeTHpy UACHTUDUIIUPYET, HO C
3HAHUS
. HEOOJBITUMU HETOYHOCTSIMU
AKOHOMHUYECKOM,
. WHTEPIPETUPYET 3HAHUS
OpraHU3alMOHHON U .
N OpraHU3AIMOHHON TEOPUU IS
yIPaBJICHYECKON 9
pEIICHHSI TOCTABICHHOMN
TEOPUH JIJIsl pEeIICHUS .
. npodeccnoHaILHON 3329
MOCTABJICHHOU
. Unentuduuupyer, HO HE 3-4
npodeccruoHaIbHON
UHTEPIPETUPYET 3HAHUS
3a/1auu o
OpraHU3aIMOHHON TCOPUH IS
pelIeHus TOCTABICHHON
npodeccuoHabHOM 3a1a4u
He unentudunupyer u He 0

MHTEPIPETUPYET 3HAHUS
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OpTraHu3allMOHHON TEOPHUH IS
pELIEHHS TOCTABICHHOMN
po(eCCUOHAIIBHON 3a1a9u

PaccmarpuBaer u 10
apryMEHTHUPOBAHHO Mpe/jiaraet
2-3 anpTEepHATUBHBIX BapHaHTa
penieHus npodeccuoHanbHOM
3aJ1a4¥ C yYETOM 3HAHUMN
OIIK-1.3 YACTOM 2
OpraHHU3alMOHHON TEOPUHU
PaccmarpuBaer u
PaccmarpuBaet u npepiaraer 6e3 6-7
npejaraet
apryMeHTaluu 2-3BepHbIX
aJbTEPHATHUBHBIC
aJbTEPHATUBHBIX BApUAHTA
BapUAHTHI PEIICHUS .
. penieHus npodeccuoHanbHOM
npodeccruoHanbHON .
3a/1a4M C y4E€TOM 3HAHUHU
3a/1a4M C YYETOM N
. OpraHu3allMOHHON TEOPUHU
3HAHUU
. PaccmarpuBaer u npeanaraer 3-4
HKOHOMHUYECKOM,
. TOJIBKO | BapuaHT peneHus
OpraHU3alMOHHOMN U "
N npodeCCUOHAILHON 3a71a4H C
yIpaBIE€HYECKOU .
Y4ETOM 3HAHUU
TEOPUU .
OpraHU3alMOHHON TEOPUHU
He paccmarpusaet u He 0
NpeJiaraeT albTePHATUBHBIE
BAPUAHTHI PEIICHUS
po(eCCUOHAIIBHON 3a1a9u
[IpaBuiIBHO OLIEHUBAET BCE 10
BApUAHTHI PEIICHUS
npodeCCUOHANIbHBIX 3a]1a4 C
TOYKHU 3PEHUS Pa3TUYHBIX
MOCJICACTBUM
[IpaBuIBHO OLIEHUBAET 6-7
OIIK-1.40uennBact P 5
HEKOTOPBIE BAPUAHTHI PEIICHUS
BapUAHTHI PEIICHUS
npo¢eCCHOHANIbHBIX 3a]1a4 C
npo¢eCCUOHATIbHBIX
TOYKHU 3PEHUS Pa3IUYHBIX
3a/1a4 ¢ TOYKH 3pEHUs .
MOCJIEICTBUI
Pa3JIMYHbBIX
. [IbITaercst oneHMBaTh BApUAHTHI 3-4
MOCJIEICTBUI
penieHus npodeccuoHaIbHbIX
3a/1au ¢ TOUYKHU 3PEHUS Pa3IUYHbIX
IIOCJIEICTBUN
He cniocoOeH orieHnBaThH 0

BaPpHUAaHTbI PCIICHHA
HpOdJGCCI/IOHaJ'IBHI)IX 3aJgad
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V. YueOHO-MeTOoU4YecKOe U MHPOPMALIMOHHOE o0ecTieYeHue JUCHUTLTUHBI

a) OcHOBHas UTEparypa:

L. Kysnenos, 0. B. Teopust opranuzaimu : yueOHuk u npaktukyM / FO. B.
Kysuernos, E. B. MensikoBa. — 3-¢ u3jl., nepepad. u nomn. — Mockga : FOpaiir, 2023.
— 351 c¢. — (Bbiciiee oOpazoBanue). — Tekcr : anekrpoHsbii. — URL:
https://urait.ru/bcode/510680 (nata oopamierus: 11.12.2023).

0) JlononHuTebHAS TUTEPATYPA:

1. Mapnac, A. H. Teopust opranmzanmu : yue6. mocodue / A. H. Mapnac, O.
A. T'ynseBa. — 2-e w3z, ucnp. u aon. — Mocksa : FOpaiit, 2023. — 139 c. —
(Boicmiee o0pazoBaHue). —Teker : AIIEKTPOHHBIH. — URL:
https://urait.ru/bcode/513011 (mata obpamerns: 11.12.2023).

2. Pycenkas, O. B. Teopust opranuzanuu : yueOnuk / O. B. Pycenkas, JI. A.
Tpodumona, E. B. Tlecoukas. — Mocksa : FOpaiit, 2023. — 391 ¢. — (Bbicuee
oOpazoBanue). — Teker : anekTponnbiif. — URL: https://urait.ru/bcode/510562 (nata
oOpamenus: 11.12.2023).

3. Teopust opranuzamuu : y4yeOHMK M TpakTukym / mon pea. I. P.
Jlardpymmuna, O. H. I'pomoBoii, A. B. Paituenko. — 2-e u3n1. — Mockaa : FOpaiir,
2024. — 148 c. — (Broicuiee obpazoBanue). —Teker : amekTponHbii. — URL:

https://urait.ru/bcode/531213 (nara obpamenus: 11.12.2023).

2) IIporpamMMHOE 0OECIICUCHHE

Google Chrome 6ecrutataoe [10
SAnnexc bpaysep 6ecmiatHoe [10
Kaspersky Endpoint Security 10 akT Ha nepenady mpas [1K545 ot 16.12.2022
MHoro¢yHKIIMOHATEHBIN 6ecrutatnoe 10
penaxktop ONLYOFFICE
OC Linux Ubuntu 6ecrutatnoe 110
Cenenus 00 000pyTI0BaHHBIX y4eOHBIX

kaOuHerax https://tversu.ru/sveden/objects/cabinets/study rooms.html

CoBpeMeHHbIe TIPOGECCHOHATBHBIE 0a3bl JAHHBIX M HH()OPMAITMOHHBIC

CIIPaBOYHbIE CUCTEMBI (/Jocmyn ¢ komnvromepos cemu 181°Y)

1. OBC Jlans https://e.lanbook.com/
OBC Znanium.com https://znanium.com/
OBC YHuBepcurerckas oubauoreka online https://biblioclub.ru
SBC IOPAUT https://urait.ru/
OBC IPR SMART https://www.iprbookshop.ru/
Hayunas snextponnas 6ubnuorexka eLIBRARY.RU (moamucka Ha
}KypHaJ'IBI) https://elibrary.ru/projects/subscription/rus_titles open.asp

7. Penosurapuit TBI'Y http://eprints.tversu.ru

SIS

[lepeyenr  pecypcoB  MH(POPMAIIMOHHO-TEICKOMMYHUKAIIMOHHOW  CETH
«HTepHETY, HEOOXOUMBIX [T OCBOCHUSI JUCIUILIHBI
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https://tversu.ru/sveden/objects/cabinets/study_rooms.html
https://e.lanbook.com/
https://znanium.com/
https://biblioclub.ru
https://urait.ru/
https://www.iprbookshop.ru/
https://elibrary.ru/projects/subscription/rus_titles_open.asp
http://eprints.tversu.ru

1. baza nmannabix «0O030p OaHKOBCKOTO CEKTOpa» - WHMOPMAIMOHHO-
aHanutrdeckue martepuansl lLlentpansHoro Oanka Poccuiickoit ®enepamuu -
https://www.cbr.ru

2. baza  pmamHbIX  «OTKpBITBIE  JaHHBIE» -  WH(DOPMAIMOHHO-
AHAIUTUYECKUN pazfen opuuuaibHOro caira MunucrtepcrBa (puHaHcoB PO -
https://minfin.gov.ru/ru/opendata/

3. baza CTaTUCTUYECKUX JTAaHHBIX Poccrara -
https://rosstat.gov.ru/statistic

4. baza pannbix HII «Mexnynaponnoe MccienoBaTtenbckoe ATEHTCTBO
«EBpazuiickuit MouuTop» - http://eurasiamonitor.org/issliedovaniia

5. baza pannbix ®enepanbHON HaIOroBOWM CiykObl «CTaTUCTHKA U
aHajguTHKay - https://www.nalog.ru/rn39/related_activities/statistics_and_analytics/

6. CnpaBounasi cucrema [naBOyx — CpoOoanblii noctyn on-line:
http:/www.1gl.ru

7. Enunbiit mopran OropkeTHON cucteMbl Poccuiickoit ®denepanum -
https://budget.gov.ru/

8. baza JTAHHBIX «bromxer» Munduna Poccun -
https://minfin.gov.ru/ru/perfomance/budget/

9. baza CTaTUCTHYECKUX JAHHBIX Munpuna Poccun -

https://minfin.gov.ru/ru/statistics/

10. MVIJIBTUCTAT — MHOro(pyHKIIMOHAJIbHBIA CTaTUCTUYECKUA MOpTal
http://www.multistat.ru/?menu_id=1

11. denepanbHbIii 00pa3oBaTeNbHbIA MOpTal «IKOHOMHUKA COIMOJIOTHS
MenemxmeHT - http://ecsocman.hse.ru

12. ba3za nanabix «@uHaHCOBas MaTeMaTHKa — buOnroTeka ynpaBieHUs»
- KopniopatuBHbIii MeHeIKMEHT - https://www.cfin.ru/finanalysis/math/

13.  Enunsiii ¢enepanbubiii peectp cBeaeHuit o 6ankporctse (EOPCH) -
https://bankrot.fedresurs.ru/

14. HWuadopmanmoHHas cuctema IJisi METOJAMYECKOW MOICPKKH, cOopa
JYUIIUX TPAKTUK PETYJIMPOBAHUSA, NUCTAHIIMOHHOTO OOYYEHHUS CIEIUATINCTOB B
00JacTH OLEHKU PETYJIHUPYIOIIEro BO3AEHCTBUSA Ha (DeepaTbHOM U PerHOHATBHOM
yposHe (MUC MITHO) - orv.gov.ru

15. baza JOKYMEHTOB MuH>KOHOMpPa3BUTHS PO -
https://www.economy.gov.ru/material/dokumenty/

VI. Meroauyeckue marepuaibl JJIsi O0y4alOIUMXCH II0 OCBOCHHIO
AUCHHMILIMHBI

Opranusys CcBOIO pabOTy IO OCBOCHHIO JIHUCLHUIUIMHBI, OO0ydaroluecs
JOJIKHBL:

— HCTOJIb30BaTh PEKOMEHIYEMbI PEKUM U XapakTep yueOHOM paboThI 1O
WU3YYEHHUIO JUCHUIUIMHBI, IO MNPAKTHYECKOMY MNPUMEHEHUIO HM3YYEHHOTO
MaTepuana, MO  BBIINOJHEHUIO 3aJaHUM B  XOJ€  TEKYIIEero W
OPOMEXYTOUHOTO  KOHTPOJs, IO HCIOJIb30BAaHUI  HMH(OPMALMOHHBIX
TEXHOJIOTUI U JIp.;
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https://rosstat.gov.ru/statistic
http://eurasiamonitor.org/issliedovaniia
https://www.nalog.ru/rn39/related_activities/statistics_and_analytics/
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https://budget.gov.ru/
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https://www.cfin.ru/finanalysis/math/
https://bankrot.fedresurs.ru/
https://www.economy.gov.ru/material/dokumenty/

— O3HAKOMHUTBCSI C METOAUYECKHMMHU YKA3aHUSIMU N0 JHUCUUIIIMHE,
nepeyHeM y4eOHO-METOUYECKUX U3IaHUN, PEKOMEHAYEMBbIX JJIsi TTOJATOTOBKH
K 3aHSITUSIM U BBINOJHEHUS CaMOCTOATEIbHONH paboOThl, a TaKXke ¢
METOJMYECKUMH MaTepuajaMu Ha OyMaKHBIX H/UJU DJIEKTPOHHBIX HOCHUTEISX,
BBIITYIICHHBIX Kadeapoi.

CamocTosiTenpHass padoTa CTYAEHTOB, NPEAYCMOTpEHHas Y4eOHBIM
IJIAHOM JIOJDKHA COOTBETCTBOBATh 0ojiee TIyOOKOMY YCBOCHUIO HU3y4aeMOTro
Kypca, GOpMUpOBaTh HABBIKM MCCIEIOBATEIHCKONW pabOThl U OPUEHTUPOBATH
CTYZICHTOB Ha YMEHHUE MPUMEHSTh TEOPETUUECCKHUE 3HAHUS Ha MPAKTHUKE.

MeTtoandeckue yKa3zaHus JJIsi 00y4aroIIuXcs 0 OCBOCHUIO TUCIIUTUINHBI:

1. Paboma c¢ ucmouHuxamu, YKA3aHHLIMU 8 paszoeile OCHOGHOU U
O0ONoOIHUMENbHOU aumepamypsl. B Xo1e W3ydeHHs] JUCHUIUIMHBI 00yYaroIuMCs
HEOOXOJMMO HWCIIOJIb30BaTh: MaTepHaJIbl, IMPEJCTABICHHBIC IpEeIrojaBaTeiieM B
XOJ€ ayJUTOPHBIX 3aHSATHI; 3aKOHOJATEIbHbIE M HOPMATUBHO-IIPABOBBIEC AKTHI,
pPEryIUPYIOIMNE ACATEIBHOCTh IKOHOMHYECKUX areHTOB B HCCIEIyeMOH cdepe;
HMCTOYHMUKH, YKa3aHHbIC B pa3jielie OCHOBHOW M JIOMOJHHUTEILHOU JIUTEPATyphl U
Ap.

2. CamocmosimenvHoe  u3zyyeHue mem  oucyuniuumel. B Xxome
CaMOCTOSITENIbHOTO M3y4YeHUs MaTepuana oOydarommuecs MOryT oQOopMIsSTh
KOHCTIEKTHl MO0 H3y4aeMOW TeMe, KOTOphI€ MOBBIIMIAIOT KAueCTBO OCBOCHUS
Martepuala, a TakKe MOJITOTOBUTHCS K MPOBEICHUIO TPOMEXKYTOUHOMN aTTeCTaIUU.
JIs HarJISAHOCTH M yA00CTBa 3allOMUHAHUS MaTepraia peKOMEHIyeTCsS aKTUBHO
WCII0JIb30BaTh MIPU KOHCIIEKTUPOBAHUM PUCYHKH, CXEMbI U TaOJIUIIBI.

3. [lloocomosxa «k 3auamusam. B XoIe IOATOTOBKA K 3aHATHIM
oOyuarommecs JTOJKHBI CJI€ZI0BAThH METOJIMYECKMM  PEKOMEHIAIIUSIM
npernojaBaresis, YYUThIBas YTO YacTh BOMPOCOB BBLIHOCUTCS Ha OOCYXKJICHHE Ha
3aHsaTUSX. OfHOM W3 OCHOBHBIX (OPM TEKYIIEro KOHTPOJSI TMOATOTOBKHU
00ydJaromMXcs K 3aHATHSIM SBISICTCS YCTHBIH OTBET, JOKJAJ, IPE3CHTAIs,
KOHTPOJIbHOE TECTUPOBAHUE, BHITIOJTHEHUE CUTYAIIMOHHBIX 3aJIaHUH U JIp.

4. Iloocomoska Kk npomedxcymounou ammecmayuu. IIpu MNOArOTOBKE K
IPOMEKYTOUYHON aTTecTali OOydYaroIIMecs] JTOJDKHBI OMHUPATHCS Ha YUCOHBIN
MaTepurall, IOJIYYEHHBIM B XOJI€ 3aHATHM, a TAKKE HA IPOLECC CAMOCTOSTEIBHOIO
U3YUYCHUs] JUCHUIUIMHBIL. B Xo7e NpoMeXyTOYHOHl arTecTanuu OIEHUBAECTCS
CTEeTNeHb C(POPMUPOBAHHOCTH KOMIIETEHIIUM, YKa3aHHBIX B paboyel nmporpamme mo
qucuuiuinee. I[Ipu 3TOM y4UTBHIBAIOTCS PE3YJbTaThl CAMOCTOSTEILHON PaOOThI U
pe3yJIbTaThl TEKYIIETO KOHTPOJIS.

Tpeobosanusa K peitmunz-KOHmMpOJII0
PeldTHHIOBBIM KOHTPOJb 3HAHUM OCYIIECTBISETCS B COOTBETCTBUU C

Tlonoocenuem o perimunzogoti cucmeme ooyuenusi 8 Tel'V om 29 urona 2022 2.

Pacnipenenenne GamioB mo BuaaMm pabOThl B paMKaxX PEUTHHTOBOW CHUCTEMBI B
CEMeCTpe, OKAHUYMBAIOIIEMCS IK3aMEHOM:
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Bug otuetHocTn bamnsl
Pabora B cemecTpe, B TOM 4HCIE: 60
TEKYIIHH KOHTPOJIb 40
MOJ1YJIbHBIA KOHTPOJIb 20
DK3aMeH 40
Hroro: 100

VII. MarepuajbHO-TEXHHYECKOe o0ecreyeHue
MarepuanbHO-TeXHUYECKass 0a3a HeoOXoauMass H TNpUMEHsSeMas s
OCYIIECTBJICHUSI 00pa30BaTEILHOTO MPOIECCa M MPOTPAaMMHOE OOECIeYeHHUE IO

NUCHUILINHE BKIIIOYAET:

CIICOuaJIbHBIC IIOMCIICHUA

(aymuTopun),
CHEIMATM3UPOBAHHON MEOENbl0 W TEXHHYECKUMHU

YKOMILJIEKTOBAaHHbBIE
CpeacTBaMu  00yYeHHS,

CIY>KaIllUMU JJIsI IPEJICTaBICHUsI yueOHOU nHbOpMAaIlUU B Ay IUTOPUU;
MYJIbTUMEIUMHOE 000pyI0BaHNEe (HOYTOYK, IKpaH U MPOEKTOP);
[IK nns paGoThl CTYJIGHTOB B KOMITBIOTEPHOM KJIACCE€ C BBIXOJOM B

HMHuTepHerT.

" VueGOHas ayautopust Ne 322, 334, 326, 342, Crombl, CTYJIbA, JIOCKa,
233 CTallIOHAPHBIN MYJIbTUMEAUMHBIN
170100, Tsepckas oGmnactb, T. TBepb, mep. | mpoektop, I1K.

Crynerdeckui, 1. 12

VYuyeOnas aynutopust Ne 301, 308, 319 Cronbl, ctynba, paocka, IIK,
170021, Tsepckas obnacts, T. TBeppb, ya. 2-s | CTalIMOHAPHBINA W MePEHOCHOM
I'puboenosa, 1. 22 MYJIbTUMEIUNHBIA IPOEKTOP,

VYuebnas aynuropus Ne 305, 315, 317, 318, Cronbl, CTYJIbS, JIOCKa,
170021, Tsepckas o0nacte, T. TBepb, ya. 2-s | HIEpEHOCHOW HOYTOYK, CTaIl[MOHApHBIN
['puboenosa, 1. 22 WIM TEPEHOCHOW  MYJIbTUMEIUWHBIN

MIPOEKTOP,

VYuebnas aynuropus Ne 323, 333 Croutbl, CTYJIbS, JIoCKa,
170100, Tsepckast obnactb, T. TBepb, Tmep. | HEPEHOCHONH HOYTOYK

Crynenueckuii, a. 12

Kadenpa sxoHOMUKH TpeanpUsTUS U MEHEIKMEHTA
335

170100, Taepckas
Crynenueckuit, a. 12

obmacte, 1. TBeps, mep.

Crousbl, CTylbs, CTallMOHAPHBIN
KOMIIBIOTED, IPUHTEDP.

Kadenpa sxoHOMUKH TpeAnpHsITHS U MEHEIKMEHTA
311

Crousbl, CTynbs, CTallMOHAPHBIN
KOMITBIOTED, IPUHTED.

170021, Tsepckas o0nactb, I. TBepp, yia. 2-1

I'puboenosa, 1. 22

Kabuner TproTopoB 332 Crousbl, CTynbs, CTallMOHAPHBIN
170100, Tsepckas oOmactb, T. TBepb, TmEp. | KOMIBIOTEDP, IPUHTEDP.

Crynenueckui, 1. 12
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VIII. CBenennsi 00 00HOBJIeHMHU pado4eil MPporpaMMbl TUCHUILIMHBI

No OOGHOBJICHHBIN pa3nen pabouert | OnucaHue BHECCHHBIX PexBU3UTHI TOKYMEHTA,
ILI1. IIPOrpaMMbl PAKTUKH M3MEHEHUN YTBEPAUBLIETO
U3MEHEHUs
Turynsusiit  auct u 4-13 | atsr yTBepxkAeHus, | [Iporokon 3acelaHus
paszesnbl 0OHOBJIEHUE Kadenpsl 9KOHOMHKH
JUTEpPaATyphl, JOTOBOPHI | MPEANPUATHUS u
C IPEINpUATUSAMU U Ap. | MeHepkMeHTa Nel ot
29.08.2023 1.
4-13 pa3penbl Jatsl yTBep)kacHus, | [IpoTokon 3aceaHus
0OHOBIIEHHE Kadenper SKOHOMMKH
JUTEpPaATyphl, OTOBOPHI | MPEATPUATHUS u

C IPEANPUATHIMH U JIP.

meuemkMenra Ne9  or
22.04.2024 r.
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